
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #14 

January 4, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the meeting room at the First National Bank with 
members Bud Romberg, Beth Soderquist, Kathy Northcutt, Natalie Bieber, Millie 
Beall, Matt Hermes, Jay Fetcher and Andy Van Baak present. Marian Engle 
recorded the meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission and 
Cyndy Simms, Superintendent of Schools. 

Adoption of Agenda 

MOTION 

Andy Van Beak made a motion to adopt the Agenda as presented. 

0 	Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt and David Ferguson 

Kathy Northcutt stated that the only changes since last month were the interest 
received from Treasury Bills in the amount of $3,200 and a deposit of $66,000 
from sales tax revenue. 

Kathy Northcutt distributed copies of the Allocations and Expenditures Report 
prepared by David Ferguson. Suggested changes on the Allocations and 
Expenditures Report included the following: 

1. inclusion of the production date of the report, 
2. elimination of the $250,000 figure allocated for the bus barn, 

is 	3. obtain allocation amounts from requests voted on, 
4. show $25,000 allocation for land for new school, 
5. move $71.00 to AI Fox under Bus Barn to Land for New School, 
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6. include funding request numbers under Growth Commission (all checks 
• 	 written will have the request number noted such as T-1 and G-1, etc.), 

7. include a section showing administrative expenses incurred by the 
Education Fund Board and the Growth Commission. 

It was agreed that the remaining balance from the $120,000 allocation for 
modulars will go to the School District. 

In response to a question from Bud Romberg, Kathy Northcutt stated that sales 
tax figures are down from last year. 

Kathy Northcutt stated that copies of Education Fund Board Current Assets are 
available to Education Fund Board Members. 

Kathy Northcutt stated that all documents have been accepted by ColoTrust, 
blank checks have been issued and checks can be written as soon as funds are 
deposited. 

Andy Van Baak stated that the ColoTrust Prospectus states that a percentage of 
ColoTrust funds are invested in repurchase agreements. 

At Beth Soderquist's suggestion, Jim Gill stated that ColoTrust will be invited to 
a Steamboat Springs School Board Study Session. 

• 	Kathy Northcutt stated that when a $300,000 treasury bill became due over the 
holidays, the bank offered the same interest rate as ColoTrust although the 
money would not be liquid. 

Kathy Northcutt suggested putting the money from which checks must be written 
in ColoTrust. 

Jim Gill stated that the form developed by David Ferguson does not project 
Education Fund Board needs in the future. Andy Van Beak's format gave the 
Education Fund Board an opportunity to address future obligations more easily. 
Andy Van Beak stated that he would give his format to David Ferguson. 

Public Comment 

There were no public comments. 

Status/Progress Reports 

Growth Commission 

Natalie Bieber spoke for Brian Kelly regarding the land issue. Natalie Bieber 
• 	stated that Lescher and Mahoney's bid was nearly half the amount of the bid 
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from L.K.A. Consultants. A comparison of the two bids (item for item) was 
reviewed by the Growth Commission. L.K.A.'s bid was $76,000 and Lescher and 
Mahoney's bid was for $32,000. The vast difference in the two amounts is 
attributable to the many hours L.K.A. allotted for school specifications and travel 
expenses. 

Natalie Bieber stated that Lescher and Mahoney has a public relations person 
(included in the bid) who would be involved in the planning process working to 
achieve the kind of public relations needed for a bond issue. She believed 
Lescher and Mahoney had more experience in working with mountain 
communities and found their presentation very clear. 

In response to a question from Matt Hermes regarding $21,000 allotted for 
specifications, Cyndy Simms stated that Lescher and Mahoney's response is 
that initially they used some national numbers to develop the general 
specifications. Depending upon what happens after a bond election, additional 
money could be spent on further development of specifications. 

Andy Van Baak stated that L.K.A. was directed to include everything they do in 
their proposal. Implications that their bid is twice as much are misleading. With 
the removal of education specifications from L.K.A.'s proposal, the two bids are 
nearly identical. L.K.A. is charging an average of $59 per hour and Lescher and 
Mahoney is charging $71 per hour. 

Natalie Bieber stated that items pertaining to ADA compliance regulations and 
items pertaining to bond issue public relations were included in Lescher and 
Mahoney's bid and were not included in L.K.A.'s bid. 

Bud Romberg supported using local contractors as much as possible. 

Jim Gill supported Andy Van Baak's contention that the two consulting firms 
were not directed to do the same thing and therefore it is not a fair comparison. 

Natalie Bieber stated that there is no recommendation, as yet, from the Growth 
Commission. 

Natalie Bieber stated that Growth Commission members had attended Martin 
Landers and Andy Bush's presentation regarding the Steamboat Springs Area 
Community Plan. Jim Gill stated that the Growth Commission was encouraged 
to locate the new school: 1) first choice in the City of Steamboat Springs, 2) 
second choice west of Steamboat Springs, 3) third choice south of Steamboat 
Springs. 

Technology Commission 
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Larry Johnson stated that the Contract with Colorado Supernet has been signed 
and equipment is being ordered. The Contract shows February 15, 1995 as the 
deadline for bringing in 24 local phone lines to the community. The Point of 
Presence (POP) will be in place and long distance charges to access the 
Internet will be eliminated. 

In response to a question from Bud Romberg, Larry Johnson stated that anyone 
in the community with an Internet account will be able to use Colorado Supernet 
immediately. Accounts will be acquired for a number of teachers and when the 
signal is available at the high school accounts will be acquired for, at least, the 
downstairs lab. It will be several months before the first student uses Internet. 

Larry Johnson stated that school district staff members have been asked to 
present the Technology Commission with requests for funding on March 13, 
1995. Before that date the Technology Commission would like some idea 
regarding how much money the Technology Commission may be able to allocate 
for the 1995-1996 school year. 

Bud Romberg suggested that a figure is needed from the Growth Commission 
regarding what they will ask for during the next year. 

Jim Gill suggested that on March 13, 1995 the Technology Commission may 
receive requests to which the Technology Commission cannot give an answer 

. 	due to the fact that the land issue has not been decided. 

Larry Johnson stated that the High School Computer Lab may be slightly over 
budget. 

Jim Gill stated that at a study session Larry Johnson brought up the subject of 
committing the school district to moneys beyond the term of the sales tax. The 
School District does not want to commit to moneys beyond the term of the sales 
tax. If a Commission feels something should have a longer life than three years, 
there is the option of funding, for example phone lines, for ten years. 

Millie Beall stated that training is important for now, even though the School 
District may not want to commit moneys beyond the sales tax term. 

Jim Gill suggested that the electorate be approached to reinstate the sales tax 
the year before the sales tax term expires. 

Beth Soderquist suggested that the electorate should know the funding will not 
be available for the teachers who have been funded which now allows for 
smaller class sizes. 

Jim Gill stated that he plans to update the overheads used at public meetings. 
• 	Copies of overheads can be made and credible speeches given by members of 
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the Education Fund Board. Jim Gill agreed to show the Education Fund Board 
• 	how the presentation works. 

Cyndy Simms stated that some local bankers believe there is the possibility of 
funding a bond issue by sales tax for the building of a new school versus the 
funding of a bond by property taxes, and it will fly with the community. A certain 
percentage of the sales tax could continue for Technology and a certain 
percentage could go towards the bond. 

Larry Johnson suggested that an Internet promotion be completed for the 
community-at-large. 

Procedures for First and Second Readings 

Jim Gill said that discussion occurred at the last Education Fund Board meeting 
regarding how much difference would be permitted or how much similarity would 
be required between first and second readings of funding requests. 

Bud Romberg stated he understood that institution of the two reading system 
occurred so that the Education Fund Board would not make pop decisions. Bud 
Romberg stated that unless there is a change in the major content of the 
proposal, the first reading is one to prepare the board with the concept of what 
will be dealt with in that reading. Between the first reading and the second 

• reading, the group that brings the funding request may refine it which means the 
dollar amount might change. Bud Romberg said he had no problem in a 
Commission bringing in a concept at one meeting with a $10,000 figure and 
coming back the next time, having refined those numbers, with a figure of 
$30,000 as long as the concept remains the same. 

Jay Fetcher suggested that in some cases the Education Fund Board may 
suggest that the Commission spend a larger or smaller amount than the request. 

Jim Gill stated that the Education Fund Board can make a suggestion to the 
Commission but the Commission has the option to say yes or no in the second 
reading. 

Jim Gill asked what latitude should be offered as changes occur between first 
and second reading. 

Andy Van Baak recommended that the problem not be solved until it occurs. 

Beth Soderquist stated that the Education Fund Board has the option to table a 
funding request until the next meeting. 

0 
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Jim Gill concluded and those Education Fund Board members present agreed 
• 	that the only similarity needed between a first reading and a second reading is 

that they need to be the same topic. 

Reappointment of Commission Members 

Jim Gill stated that reappointment of Commission members will be a School 
Board issue. 

Bud Romberg suggested that if a Commission member is endorsed by the 
Commission Chairman and wants to be reappointed, the reappointment does not 
need to be brought up to the public. 

Cyndy Simms stated that she will bring information regarding reappointments to 
the Steamboat Springs Study Session meeting on February 27, 1995 (meeting 
has been changed to March 8, 1995). 

Matt Hermes believes the expiration of a term does not automatically create a 
vacancy. 

Bud Romberg suggested that the School Board has the right to take a 
preemptive strike and reappoint people prior to time of the expiration. 

• 	Beth Soderquist recommended that it be determined how other boards handle 
their reappointments. 

Items for Board Action 

Approval of Minutes from Meeting #13 

MOTION 

Andy Van Baak made a motion to approve the Minutes as amended from 
meeting #13: 1) on page two change "setup" to "set up", 2) add the word 
"none" after Public Comments. 

Jay Fetcher seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

ll 
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Errors and Omissions Insurance 

0 	Jim Gill recalled that the premium for $1,000,000 coverage would be $1,250. 

Kathy Northcutt stated it would be slightly less than $1,250 for each additional 
million. Five million dollars of coverage was recommended by the insurance 
agent. 

Matt Hermes stated that it is important to know if the coverage is $1,000,000 per 
occurrence or total because it is relevant to know what is the largest single item 
the Education Fund Board could make an error on. 

Millie Beall suggested that $1,000,000 is enough. 

Andy Van Baak recommended obtaining multiple occurrence protection. 

MOTION 

Bud Romberg made a motion to table making a decision regarding Errors and 
Omissions Insurance until the Education Fund Board has a chance to find out 
what the insurance protection quotation is, whether it is multiple or single 
occurrences. 

• 	Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readings: None scheduled 

Second Readings: 

Growth: Hiring of Attorney 

MOTION 

Bud Romberg made a motion to approve funding requests of $10,000 to cover 
costs on the purchase of land and $70,000 to hire planning consultants. 

The motion died from lack of a second. 

0 
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MOTION 

Beth Soderquist made a motion to approve the second reading of the request for 
$10,000 to cover costs on the purchase of land. 

Jay Fetcher seconded the motion. 

Discussion 

Beth Soderquist asked if the cost is not just for attorney's fees but also for the 
other miscellaneous expenses that the Education Fund Board expected to have 
incurred on the first land arrangement also. 

Natalie Bieber added that since the initial recommendation of $2,000 for 
attorney's fees only seemed too low to some members of the Education 
Fund Board, the Growth Commission voted unanimously on December 15, 
1994, to request $10,000 to ensure coverage of all costs to the motion. 

Matt Hermes asked if all costs means legal and other administrative costs. 
Natalie Bieber stated that it means consultant costs. 

MOTION RESTATED 

• 	Beth Soderquist made a motion to approve the second reading of the request for 
$10,000 to cover costs on the purchase of land. Since the initial 
recommendation of $2,000 for attorney's fees only seemed too low to some 
members of the Education Fund Board, the Growth Commission voted 
unanimously on December 15, 1994, to request $10,000 to ensure coverage of 
all consultant costs on the purchase of land. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Hiring of Planning Consultants 

MOTION 

Bud Romberg made a motion to approve the request for $70,000, on a "not to 
exceed" basis, for planning consultants. 

Millie Beall seconded the motion. 

40 
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Discussion 

Beth Soderquist believed $70,000 was too much money to spend. Beth 
Soderquist said she would feel more comfortable if there was a final 
recommendation although she does not feel the Education Fund Board should 
be making the decision regarding who gets the job. It should be a Growth 
Commission recommendation to the Education Fund Board. Beth Soderquist 
does not question the Growth Commission's ability to make a wise decision. 

Jay Fetcher agreed with Beth Soderquist that the motion should be on the 
contract with the proposed consultant for a set dollar amount. 

Cyndy Simms suggested that the Growth Commission, at the January 12, 1995 
meeting, plans to decide who they want to hire as consultant and contract to hire 
the consultant chosen. 

Matt Hermes spoke in favor of the proposal for the following reasons: 1) The 
Growth Commission has the will and ability to make an appropriate decision. 2) 
The Education Fund Board has treated similar requests with trust (i.e. large 
request to Technology Commission based on estimates). 

Bud Romberg stated that approval of the motion would give latitude to the 
Growth Commission to decide on what terms of the contract it would like to 

. 	recommend to the Education Fund Board. 

Natalie Bieber stated $70,000 for a consultant was inexpensive when compared 
with the potential cost of the project. 

Jim Gill suggested that a press release could state that the Growth Commission 
will make a decision on January 12, 1995. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeeping Details 

Jim Gill stated that Judy Ramsey is working on the stationery. 

Matt Hermes asked if a 1994 tax return would be required. Kathy Northcutt 
responded that all IRS items have been given to Auditor Bob Litzau. 

Lindsey Yates has confirmed that the First Financial Conference Room is 
reserved for the Education Fund Board through 1995 for the first Wednesday of 
every month. 
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• 	Natalie Bieber stated that sometimes either Natalie Bieber or Matt Hermes is 
unable to attend the press conference. 

It was suggested that media contact from tonight's meeting make the 
announcement regarding the hiring of a consultant after the Growth Commission 
meeting on January 12, 1995. 

G95-1 and G95-2 are the numbers for the two funding requests approved 
tonight. 

Agenda for Next Meeting  (Meeting #15 on February 1, 1995) 

• By-law changes: ex-officio board members 
• Errors and Omissions Insurance 

Move to Adioum 

MOTION 

Bud Romberg made a motion to adjourn. 

Matt Hermes seconded the motion. 

• 	VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Exhibits: 

• Agenda Meeting #14 
• Steamboat Springs Education Fund Allocations and Expenditures 
• Growth Commission Second Readings for Consultant Fees No. G95-1 and 

Master Planning Consultant No. G95-2. 

40 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #14 

JANUARY 4, 1995 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 
- Kathy Northcutt & David Ferguson 
- Status of ColoTrust application 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
-Growth Commission 
- Technology Commission 
- Procedures for First & Second Readings 
- Reappointment of Commission Members 

6. Items for Board Action 
- Approval of Minutes from Meeting # 13. 
- Errors and Omission Insurance 

7. First Readings: None scheduled 

8. Second Readings: 
- Growth: Hiring of Attorney 
- Growth: Hiring of Planning Consultants 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #15 on 2/1/95) 
40 	- By-law changes: ex-officio board members 

11. Move to Adjourn 



• 	 SAME AS 
ORIGINAL 

'STEAMBOAT SPRINGS EDUGNTIONAL FUND BOARD 
RE: GROWTH CnMMISSION 2ND READINGS FOR ATTORNEYS' FF.F ~ Nft  
MASTFr PLAN CONSULTANT 

1/A:c,,l 

d 	

nT j)I'? FI)h10 ROARD MEMBERS: 

qS-  I TONI1,111 T; THE SECOND READING FOR TI.Jn RFQUFSTS FROM Ml Il 
DECEMP R REC:OMMEf•IDATIONS MADE BY THE rtR!!WTH COMMTS',IOH, 
SINCF THE INITIAL. RECOMMENDATION OF $2000 SEEMED 10(1 1.011 TO 

;SOME MEMBERS OF THE FUND: BOARD, WE VOTFT) UNANIMOU`•LY ON 
DECEMBER 15I1i TO REQUEST $10,000 TO ENSURE COVERING S:I.U. 
COSTS. WE DO NOT ANTICIPATE IT WILL RUN THIS HIGH., '-•.1N(:E"1 Hi)': 
AIRPORT PIECr RAN ABOUT $2000. 

~n S M ZTHE SFCONO Pf~ ODING IS FUNDS OF NOT TO F.XCEED $70,000 10 PIPE. 
l~ 	 A ARCHIIECTURAL/MASTER PLANNING CONSULTANT. THE FIRM HIRED, 

AND WF HOVE: IPITERVIEWED LESCHER AND MAHONEY, LKA AN€+ )UST 
RECEIVED A (WRITTEN RESUME FROM A THIRD GROUP, WILL Of. 
SELECTED IN ALL LIKELIHOOD THE NIGI-IT OF  JAN 12TH. WE IW,'JC 
RECEIVFI) $77,000 AND $33,000 PROPOSALS AT THIS POIN1 QUITE A 
DIFFFI'THCE, BUT HAVE AGREED 1.INANIMOU'=, LY, WHOEVER IS HIRED, 
NOT TO EXCEED $70,000. 

THE LON. TERM IMPACTS OF THE FIRST PROPOSAL SEEM To EIF. NoMr, 
OTHER THAN IF WE ACQUIRE A SUITABLE PIECE OF LAND THE '•CllOOI_. 
DISTRI I MAY NEED TO GET MIKE HOLLORAN INVOLVED UPON P'FUE:IPT 
OF HIF. LAND. 

THE LONr, TERM IMPACTS OF THE SECOND PROPOSAL COULd? PL 
PROFOUND. IF THE PROCESS GOES AS WE HOPE IT DOES T1 
WILL ENTER THE PUBLIC SECTOR AND WE COULD BE GOING FOR :OME 
TYPE OF BOND ISSUE THI5.FALL. ONCE THINGS ARE SET IN hi 7•I011.. 
THEY CAN ACQUIRE A LIFE OF THEIR OWN AND WE WILL NFF-D I1 C,I1 
SOME KEY MEMBERS OF THE COMMUNITY TNVOL.VF11 IN 1H1:  

THAT WILL ENyUE. I BELIEVE THE COMMiUNITY IS SEEING 'IHf. IF'F"D 
ALREADY FOR SOME TYPE OF CAPITa11. TMF`P(.)VF:MFNTS ANP -11TI'))IIr:11 
THIS PROCESS WILL MAKE A DECI31HIl IHI - Y b1TLL SUPPORT I [M 
POLLS.. 

• 	 SINCERELY, 

BRIAN T. KELLY, CHAIRMAN GROWTH COMMISSION 



STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION 

5/1/94 
5/31/94 
7/5/94 
7/15/94 
8/16/94 
9/6/94 
10/7/94 
1112194 
11/2/94 

ADMINISTRATIVE ALLOWANCE  
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
CANDYCE BONGIORNO-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
CANDYCE BONGIORNO-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 

$1,000.00 
$120.00 
$185.00 

$75.00 
$70.00 
$55.00 
$45.00 
$60.00 
$50.00 

$1,000.00 	$660.00 	$340.00 

5/3/94 

5/31/94 
5/31/94 
6/10/94 
7/5/94 
715/94 
7/5/94 

7115/94 
9/6/94 

TECHNOLOGY PLANNING & RESEARCH  
TIE & NECC CONFERENCES 
ROOM RENTAL FOR TIE CONFERENCE 
CLAY OGDEN FOR TIE CONFERENCE 
56 TIE CONFERENCE ATTENDEES 
R.PEARSON FOR NECC CONFERENCE 
JEFF TROEGER FOR TIE CONFERENCE 
INSTITUTE FOR EFFECTIVE ED. PRACTICE 
RE-2 FOR TIE CONFERENCE 
RICHARD FAWCETT FOR TIE CONFERENCE 

$6,500.00 
$8,500.00 

$199.00 
$100.00 

$8,245.00 
$1,356.24 

$125.00 
$39.95 
$47.36 

$195.00 
$15,000.00 	$10,307.55 	$4,692.45 

6114/94 

9/6/94 

7/6/94 

7/20/94 

11/28/94 
10/26/94 

11/2/94 
11/2/94 
11/3/94 

• 10/7194 

2 FULL TIME TEACHER TRAINERS  
$26,666.68 due 9/1/94-53,333.32 due 1/1195 
RE-2 1/3 TECH POSITION 

INTERNET ACCESS:  
NO FEE ACCESS FOR DISTRICT 
FULL ACCESS SERVER 

FUND COMPUTER LA13 FOR HIGH SCHOOL:  
25 POWER MACS 

APPLE COMPUTER 
BMC WEST MATERIALS 

PRINTERS AND NETWORKING SOFTWARE 
APPLE COMPUTER 
CONSOLIDATED ELECTRICAL 
FARRALLON COMPUTING 

UPGRADED SOFTWARE 
REIMBURSE TROEGER FOR FARALLON 

$80, 000.00 

$26,667.00 
$80,000.00 $26,667.00 $53,333.00 

$40,000.00 
$43,000.00 
$83,000.00 $0.00 $83,000.00 

$82,500.00 
$73,395.00 

$1,879.43 
$7,225.57 

$12,500.00 
$2,116.00 

$900.05 
$3,251.61 

$6,232.34 
$8,000.00 

$783.00 
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STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 
$7,217.00 

FURNITURE 
10118/94 	 OLD TOWN INTERIORS 
11/3/94 	 PILOT OFFICE SUPPLY 

OVERHEAD PROJECTION SYSTEM OR MONITO 
ADDITIONAL MEMORY FOR 18 LC-III'S 

7/20/94 5 	COMPUTERS FOR ELEMENTARY SCHOOLS:  

44 POWER MACS 
10/1/94 REIMBURSE TROEGER FOR HARD DRIVES 
10/5/94 APPLE COMPUTER-SODA CREEK 
10/5/94 APPLE COMPUTER-STRAWBERRY PARK 

10/26/94 ROGER WAGNER-MAC EXTENSIONS 
10/26/94 MT HIGH TECH-SURGE PROTECTORS 
11/28/94 APPLE COMPUTER-MONITOR? 
11/28/94 RANDOM ACCESS 

$6,000.00 
$805.73 

$8,836.10 
($3,641.83) 

	

$4,000.00 	 $4,000.00 

	

$3,600.00 	 $3,600.00 

	

$116,600.00 	$91,966.92 	$24,633.08 

$145,200.00 
$919.65 

$72,936.00 
$70,067.00 

$1,590.00 
$2,100.00 

$513.00 
$868.00 

($3,793.65) 
SOFTWARE ALLOWANCE 

10/1/94 HI TECH OF SANTA CRUZ: 
TEACHERS TOOL KIT • WORD 

11/28/94 
CROSS 

TOM SNYDER PRODUCTIONS 
11/28/94 EDUCATIONAL RESOURCES 
11/28/94 CLARIS 
11/28/94 SMART STUFF 

$15,000.00 

$1,806.50 
$806.50 

$1,754.26 
$2,454.95 
$2,453.94 
$1,159.00 

$4,564.85 
$160,200.00 $159,428.80 	$771.20 

• 
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STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

GROWTH COMMISION 

4/19/94 
4/19/94 
9/6/94 

10/27/94 

4/19/94 
5/3/94 

4/19/94 
9/6/94 

• 4/19/94 
916/94 

4/19/94 
916/94 

4/19/94 
9/6/94 

LAND FOR NEW SCHOOL  
WEISS & VAN SCOYK 

MODULARS:  
1 MODULAR @ ELEMENTARY 
1 MODULAR @ HIGH SCHOOL 
JOHNSON EXCAVATING-PREPWORK 
GE CAPITAL 

BUS BARN  
BUS BARN -2 BAY PREFAB BUILDING 

BUS BARN SITE WORK 
AL FOX -CIVIL DESIGN 

5.53 FTE POSITIONS  
2 FTE @ ELEMENTARY 
1/3 PAYMENT 
2.25 FTE @ JR HIGH 
1/3 PAYMENT 
1.28 FTE @ HIGH SCHOOL 
1/3 PAYMENT 

$1,143.45 

	

$0.00 	$1,143.45 	($1,143.45) 

$60,000.00 
$60,000.00 

$10,523.20 
$103,394.96 

	

$120,000.00 $113,918.16 	$6,081.84 

$200,000.00 

$50,000.00 
$71.00 

	

$250,000.00 	$71.00 $249,929.00 

$70,000.00 
$23,333.00 

$78,75000 
$26,249.99 

$44,800.00 
$14,933.00 

	

$193,550.00 	$64,516.00 $129,034.00 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #14 

January 4, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the meeting room at the First National Bank with 
members Bud Romberg, Beth Soderquist, Kathy Northcutt, Natalie Bieber, Millie 
Beall, Matt Hermes, Jay Fetcher and Andy Van Baak present. Marian Engle 
recorded the meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission and 
Cyndy Simms, Superintendent of Schools. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the Agenda as presented. 

is 	Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer ReportlBills for Approval 

Kathy Northcutt and David Ferguson 

Kathy Northcutt stated that the only changes since last month were the interest 
received from Treasury Bills in the amount of $3,200 and a deposit of $66,000 
from sales tax revenue. 

Kathy Northcutt distributed copies of the Allocations and Expenditures Report 
prepared by David Ferguson. Suggested changes on the Allocations and 
Expenditures Report included the following: 

1. inclusion of the production date of the report, 
2. elimination of the $250,000 figure allocated for the bus barn, 

• 	 3. obtain allocation amounts from requests voted on, 
4. show $25,000 allocation for land for new school, 
5. move $71.00 to Al Fox under Bus Barn to Land for New School, 
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6. include funding request numbers under Growth Commission (all checks 
written will have the request number noted such as T-1 and G-1, etc.), 

7. include a section showing administrative expenses incurred by the 
Education Fund Board and the Growth Commission. 

It was agreed that the remaining balance from the $120,000 allocation for 
modulars will go to the School District. 

In response to a question from Bud Romberg, Kathy Northcutt stated that sales 
tax figures are down from last year. 

Kathy Northcutt stated that copies of Education Fund Board Current Assets are 
available to Education Fund Board Members. 

Kathy Northcutt stated that all documents have been accepted by ColoTrust, 
blank checks have been issued and checks can be written as soon as funds are 
deposited. 

Andy Van Baak stated that the ColoTrust Prospectus states that a percentage of 
ColoTrust funds are invested in repurchase agreements. 

At Beth Soderquist's suggestion, Jim Gill stated that ColoTrust will be invited to 
a Steamboat Springs School Board Study Session. 

• 	Kathy Northcutt stated that when a $300,000 treasury bill became due over the 
holidays, the bank offered the same interest rate as ColoTrust although the 
money would not be liquid. 

Kathy Northcutt suggested putting the money from which checks must be written 
in ColoTrust. 

Jim Gill stated that the form developed by David Ferguson does not project 
Education Fund Board needs in the future. Andy Van Baak's format gave the 
Education Fund Board an opportunity to address future obligations more easily. 
Andy Van Baak stated that he would give his format to David Ferguson. 

Public Comment 

There were no public comments. 

Status/Progress Reports 

Growth Commission 

Natalie Bieber spoke for Brian Kelly regarding the land issue. Natalie Bieber 
stated that Lescher and Mahoney's bid was nearly half the amount of the bid 
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from L.K.A. Consultants. A comparison of the two bids (item for item) was 
reviewed by the Growth Commission. L.K.A.'s bid was $76,000 and Lescher and 
Mahoney's bid was for $32,000. The vast difference in the two amounts is 
attributable to the many hours L.K.A. allotted for school specifications and travel 
expenses. 

Natalie Bieber stated that Lescher and Mahoney has a public relations person 
(included in the bid) who would be involved in the planning process working to 
achieve the kind of public relations needed for a bond issue. She believed 
Lescher and Mahoney had more experience in working with mountain 
communities and found their presentation very clear. 

In response to a question from Matt Hermes regarding $21,000 allotted for 
specifications, Cyndy Simms stated that Lescher and Mahoney's response is 
that initially they used some national numbers to develop the general 
specifications. Depending upon what happens after a bond election, additional 
money could be spent on further development of specifications. 

Andy Van Baak stated that L.K.A. was directed to include everything they do in 
their proposal. Implications that their bid is twice as much are misleading. With 
the removal of education specifications from L.K.A.'s proposal, the two bids are 
nearly identical. L.KA. is charging an average of $59 per hour and Lescher and 
Mahoney is charging $71 per hour. 

• 	Natalie Bieber stated that items pertaining to ADA compliance regulations and 
items pertaining to bond issue public relations were included in Lescher and 
Mahoney's bid and were not included in L.K.A.'s bid. 

Bud Romberg supported using local contractors as much as possible. 

Jim Gill supported Andy Van Baak's contention that the two consulting firms 
were not directed to do the same thing and therefore it is not a fair comparison. 

Natalie Bieber stated that there is no recommendation, as yet, from the Growth 
Commission. 

Natalie Bieber stated that Growth Commission members had attended Martin 
Landers and Andy Bush's presentation regarding the Steamboat Springs Area 
Community Plan. Jim Gill stated that the Growth Commission was encouraged 
to locate the new school: 1) first choice in the City of Steamboat Springs, 2) 
second choice west of Steamboat Springs, 3) third choice south of Steamboat 
Springs. 

. 	Technology Commission 
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Larry Johnson stated that the Contract with Colorado Supernal: has been signed 
and equipment is being ordered. The Contract shows February 15, 1995 as the 

• deadline for bringing in 24 local phone lines to the community. The Point of 
Presence (POP) will be in place and long distance charges to access the 
Internet will be eliminated. 

In response to a question from Bud Romberg, Larry Johnson stated that anyone 
in the community with an Internet account will be able to use Colorado Supernet 
immediately. Accounts will be acquired for a number of teachers and when the 
signal is available at the high school accounts will be acquired for, at least, the 
downstairs lab. It will be several months before the first student uses Internet. 

Larry Johnson stated that school district staff members have been asked to 
present the Technology Commission with requests for funding on March 13, 
1995. Before that date the Technology Commission would like some idea 
regarding how much money the Technology Commission may be able to allocate 
for the 1995-1996 school year. 

Bud Romberg suggested that a figure is needed from the Growth Commission 
regarding what they will ask for during the next year. 

Jim Gill suggested that on March 13, 1995 the Technology Commission may 
receive requests to which the Technology Commission cannot give an answer 

• 	due to the fact that the land issue has not been decided. 

Larry Johnson stated that the High School Computer Lab may be slightly over 
budget. 

Jim Gill stated that at a study session Larry Johnson brought up the subject of 
committing the school district to moneys beyond the term of the sales tax. The 
School District does not want to commit to moneys beyond the term of the sales 
tax. If a Commission feels something should have a longer life than three years, 
there is the option of funding, for example phone lines, for ten years. 

Millie Beall stated that training is important for now, even though the School 
District may not want to commit moneys beyond the sales tax term. 

Jim Gill suggested that the electorate be approached to reinstate the sales tax 
the year before the sales tax term expires. 

Beth Soderquist suggested that the electorate should know the funding will not 
be available for the teachers who have been funded which now allows for 
smaller class sizes. 

Jim Gill stated that he plans to update the overheads used at public meetings. 
Copies of overheads can be made and credible speeches given by members of 
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the Education Fund Board. Jim Gill agreed to show the Education Fund Board 
• 	how the presentation works. 

Cyndy Simms stated that some local bankers believe there is the possibility of 
funding a bond issue by sales tax for the building of a new school versus the 
funding of a bond by property taxes, and it will fly with the community. A certain 
percentage of the sales tax could continue for Technology and a certain 
percentage could go towards the bond. 

Larry Johnson suggested that an Internet promotion be completed for the 
community-at-large. 

Procedures for First and Second Readings 

Jim Gill said that discussion occurred at the last Education Fund Board meeting 
regarding how much difference would be permitted or how much similarity would 
be required between first and second readings of funding requests. 

Bud Romberg stated he understood that institution of the two reading system 
occurred so that the Education Fund Board would not make pop decisions. Bud 
Romberg stated that unless there is a change in the major content of the 
proposal, the first reading is one to prepare the board with the concept of what 
will be dealt with in that reading. Between the first reading and the second 

. reading, the group that brings the funding request may refine it which means the 
dollar amount might change. Bud Romberg said he had no problem in a 
Commission bringing in a concept at one meeting with a $10,000 figure and 
coming back the next time, having refined those numbers, with a figure of 
$30,000 as long as the concept remains the same. 

Jay Fetcher suggested that in some cases the Education Fund Board may 
suggest that the Commission spend a larger or smaller amount than the request. 

Jim Gill stated that the Education Fund Board can make a suggestion to the 
Commission but the Commission has the option to say yes or no in the second 
reading. 

Jim Gill asked what latitude should be offered as changes occur between first 
and second reading. 

Andy Van Baak recommended that the problem not be solved until it occurs. 

Beth Soderquist stated that the Education Fund Board has the option to table a 
funding request until the next meeting. 

1 
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Jim Gill concluded and those Education Fund Board members present agreed 
• 	that the only similarity needed between a first reading and a second reading is 

that they need to be the same topic. 

Reappointment of Commission Members 

Jim Gill stated that reappointment of Commission members will be a School 
Board issue. 

Bud Romberg suggested that if a Commission member is endorsed by the 
Commission Chairman and wants to be reappointed, the reappointment does not 
need to be brought up to the public. 

Cyndy Simms stated that she will bring information regarding reappointments to 
the Steamboat Springs Study Session meeting on February 27, 1995 (meeting 
has been changed to March 8, 1995). 

Matt Hermes believes the expiration of a term does not automatically create a 
vacancy. 

Bud Romberg suggested that the School Board has the right to take a 
preemptive strike and reappoint people prior to time of the expiration. 

• 	Beth Soderquist recommended that it be determined how other boards handle 
their reappointments. 

Items for Board Action 

Approval of Minutes from Meeting #13 

MOTION 

Andy Van Beak made a motion to approve the Minutes as amended from 
meeting #13: 1) on page two change "setup" to "setup", 2) add the word 
"none" after Public Comments. 

Jay Fetcher seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 
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Errors and Omissions Insurance 

• 	Jim Gill recalled that the premium for $1,000,000 coverage would be $1,250. 

Kathy Northcutt stated it would be slightly less than $1,250 for each additional 
million. Five million dollars of coverage was recommended by the insurance 
agent. 

Matt Hermes stated that it is important to know if the coverage is $1,000,000 per 
occurrence or total because it is relevant to know what is the largest single item 
the Education Fund Board could make an error on. 

Millie Beall suggested that $1,000,000 is enough. 

Andy Van Beak recommended obtaining multiple occurrence protection. 

MOTION 

Bud Romberg made a motion to table making a decision regarding Errors and 
Omissions Insurance until the Education Fund Board has a chance to find out 
what the insurance protection quotation is, whether it is multiple or single 
occurrences. 

• 	Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readings: None scheduled 

Second Readings: 

Growth: Hiring of Attorney 

MOTION 

Bud Romberg made a motion to approve funding requests of $10,000 to cover 
costs on the purchase of land and $70,000 to hire planning consultants. 

The motion died from lack of a second. 

0 
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MOTION 

Beth Soderquist made a motion to approve the second reading of the request for 
$10,000 to cover costs on the purchase of land. 

Jay Fetcher seconded the motion. 

Discussion 

Beth Soderquist asked if the cost is not just for attorney's fees but also for the 
other miscellaneous expenses that the Education Fund Board expected to have 
incurred on the first land arrangement also. 

Natalie Bieber added that since the initial recommendation of $2,000 for 
attorney's fees only seemed too low to some members of the Education 
Fund Board, the Growth Commission voted unanimously on December 15, 
1994, to request $10,000 to ensure coverage of all costs to the motion. 

Matt Hermes asked if all costs means legal and other administrative costs. 
Natalie Bieber stated that it means consultant costs. 

MOTION RESTATED 

• 	Beth Soderquist made a motion to approve the second reading of the request for 
$10,000 to cover costs on the purchase of land. Since the initial 
recommendation of $2,000 for attorney's fees only seemed too low to some 
members of the Education Fund Board, the Growth Commission voted 
unanimously on December 15, 1994, to request $10,000 to ensure coverage of 
all consultant costs on the purchase of land. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Hiring of Planning Consultants 

MOTION 

Bud Romberg made a motion to approve the request for $70,000, on a "not to 
exceed" basis, for planning consultants. 

Millie Beall seconded the motion. 

r~ 

page 8 



S.S.E.F.B. 	 MINUTES 	 MEETING #14 

Discussion 

• 	Beth Soderquist believed $70,000 was too much money to spend. Beth 
Soderquist said she would feel more comfortable if there was a final 
recommendation although she does not feel the Education Fund Board should 
be making the decision regarding who gets the job. It should be a Growth 
Commission recommendation to the Education Fund Board. Beth Soderquist 
does not question the Growth Commission's ability to make a wise decision. 

Jay Fetcher agreed with Beth Soderquist that the motion should be on the 
contract with the proposed consultant for a set dollar amount. 

Cyndy Simms suggested that the Growth Commission, at the January 12, 1995 
meeting, plans to decide who they want to hire as consultant and contract to hire 
the consultant chosen. 

Matt Hermes spoke in favor of the proposal for the following reasons: 1) The 
Growth Commission has the will and ability to make an appropriate decision. 2) 
The Education Fund Board has treated similar requests with trust (i.e. large 
request to Technology Commission based on estimates). 

Bud Romberg stated that approval of the motion would give latitude to the 
Growth Commission to decide on what terms of the contract it would like to 

• 	recommend to the Education Fund Board. 

Natalie Bieber stated $70,000 for a consultant was inexpensive when compared 
with the potential cost of the project. 

Jim Gill suggested that a press release could state that the Growth Commission 
will make a decision on January 12, 1995. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeepina Details 

Jim Gill stated that Judy Ramsey is working on the stationery. 

Matt Hermes asked if a 1994 tax return would be required. Kathy Northcutt 
responded that all IRS items have been given to Auditor Bob Litzau. 

Lindsey Yates has confirmed that the First Financial Conference Room is 
• 	reserved for the Education Fund Board through 1995 for the first Wednesday of 

every month. 
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• 	Natalie Bieber stated that sometimes either Natalie Bieber or Matt Hermes is 
unable to attend the press conference. 

It was suggested that media contact from tonight's meeting make the 
announcement regarding the hiring of a consultant after the Growth Commission 
meeting on January 12, 1995. 

G95-1 and G95-2 are the numbers for the two funding requests approved 
tonight. 

Agenda for Next Meeting  (Meeting #15 on February 1, 1995) 

• By-law changes: ex-officio board members 
• Errors and Omissions Insurance 

Move to Adjourn 

MOTION 

Bud Romberg made a motion to adjourn. 

Matt Hermes seconded the motion. 

• 	VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Exhibits: 

• Agenda Meeting #14 
• Steamboat Springs Education Fund Allocations and Expenditures 
• Growth Commission Second Readings for Consultant Fees No. G95-1 and 

Master Planning Consultant No. G95-2. 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #14 

JANUARY 4, 1995 @ 7:30PM 
AGENDA 

L' Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 
- Kathy Northcutt & David Ferguson 
- Status of ColoTrust application 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
-Technology Commission 
- Procedures for First & Second Readings 
- Reappointment of Commission Members 

6. Items for Board Action 
- Approval of Minutes from Meeting # 13. 
- Errors and Omission Insurance 

7. First Readings: None scheduled 

8. Second Readings: 
- Growth: Hiring of Attorney 
- Growth: Hiring of Planning Consultants 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #15 on 2/1/95) 
- By-law changes: ex-officio board members 

11. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION 

511/94 
5/31/94 
7/5/94 

7/15/94 
8/16/94 
916/94 
10/7194 
1112/94 
1112/94 

6/14/94 

916/94 

7/6194 

7/20/94 

11/28/94 
10/26/94 

11/2/94 
11/2/94 
11/3/94 

• 10/7/94 

ADMINISTRATIVE ALLOWANCE  

KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
CANDYCE BONGIORNO-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
CANDYCE BONGIORNO-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 

TECHNOLOGY PLANNING & RESEARCH:  
TIE & NECC CONFERENCES 
ROOM RENTAL FOR TIE CONFERENCE 
CLAY OGDEN FOR TIE CONFERENCE 
56 TIE CONFERENCE ATTENDEES 
R. PEARSON FOR NECC CONFERENCE 
JEFF TROEGER FOR TIE CONFERENCE 
INSTITUTE FOR EFFECTIVE ED. PRACTICE 
RE-2 FOR TIE CONFERENCE 
RICHARD FAWCETT FOR TIE CONFERENCE 

2 FULL TIME TEACHER TRAINERS  

$26,666.68 due 9/1/94-53,333.32 due 111/95 
RE-2 1/3 TECH POSITION 

INTERNET ACCESS:  
NO FEE ACCESS FOR DISTRICT 
FULL ACCESS SERVER 

FUND COMPUTER LAS FOR HIGH SCHOOL:  
25 POWER MACS 
APPLE COMPUTER 
BMC WEST MATERIALS 

PRINTERS AND NETWORKING SOFTWARE 
APPLE COMPUTER 
CONSOLIDATED ELECTRICAL 
FARRALLON COMPUTING 

UPGRADED SOFTWARE 
REIMBURSE TROEGER FOR FARALLON 

$1,000.00 
$120.00 
$185.00 

$75.00 
$70.00 
$55.00 
$45.00 
$60.00 
$50.00 

$1,000.00 $660.00 $340.00 

$6,500.00 
$8,500.00 - 

$199.00 
$100.00 

$8,245.00 
$1.356.24 

$125.00 
$39.95 
$47.36 

$195.00  
$15,000.00 $10,307.55 $4,692.45 

$80,000.00 

$26,667.00  
$80,000.00 $26,667.00 $53,333.00 

$40,000.00 
$43,000.00  
$83,000.00 $0.00 $83,000.00 

$82,500.00 
$73,395.00 

$1,879.43 
$7,225.57 

$12,500.00 
$2,116.00 

$900.05 
$3,251.61 

$6,232.34 
$8,000.00 

$783.00 
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STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

REQUEST AMOUNT AMOUNT REMAINING 
DATE 	NUMBER 	 DESCRIPTION ALLOCATED SPENT BALANCE  

$7,217.00 
FURNITURE $6,000.00 

10118/94 	 OLD TOWN INTERIORS $805.73 
11/3/94 	 PILOT OFFICE SUPPLY $8,836.10 

I- 

($3,641.83) 

OVERHEAD PROJECTION SYSTEM OR MONITO 
	

$4,000.00 	 $4,000.00 
ADDITIONAL MEMORY FOR 18 LC-III'S 

	
$3,600.00 	 $3,600.00  

	

$116,600.00 	$91,966.92 	$24,633.08 

7/20/94 5 	COMPUTERS FOR ELEMENTARY SCHOOLS'  
44 POWER MACS 

10/1/94 REIMBURSE TROEGER FOR HARD DRIVES 
10/5/94 APPLE COMPUTER-SODA CREEK 
10/5/94 APPLE COMPUTER-STRAWBERRY PARK 

10126/94 ROGER WAGNER-MAC EXTENSIONS 
10/26/94 MT HIGH TECH-SURGE PROTECTORS 
11/28/94 APPLE COMPUTER-MONITOR? 
11/28/94 RANDOM ACCESS 

$145,200.00 
$919.65 

$72,936.00 
$70,067.00 

$1,590.00 
$2,10000 

$513.00 
$868.00 

($3,793.65) 
$15,000.00 SOFTWARE ALLOWANCE 

10/1/94 HI TECH OF SANTA CRUZ: 
TEACHERS TOOL KIT • WORD CROSS 

11/28/94 TOM SNYDER PRODUCTIONS 
11/28/94 EDUCATIONAL RESOURCES 
11/28/94 CLARIS 
11/28/94 SMART STUFF 

$1,806.50 
$806.50 

$1,754.26 
$2,454.95 
$2,453.94 
$1,159.00 

$4,564.85 
$160,200.00 $159,428.80 	$771.20 
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STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

GROWTH COMMISION 

LAND FOR NEW SCHOOL  
WEISS & VAN SCOYK 

MODULARS  
4119194 1 MODULAR @ ELEMENTARY 
4/19/94 1 MODULAR Q HIGH SCHOOL 
9/6194 JOHNSON EXCAVATING-PREPWORK 

10/27/94 GE CAPITAL 

BUS BARN  
4/19/94 BUS BARN -2 BAY PREFAB BUILDING 
5/3/94 

4/19/94 BUS BARN SITE WORK 
916/94 AL FOX -CIVIL DESIGN 

5.53 FTE POSITIONS  • 	4119/94 2 FTE @ ELEMENTARY 
916/94 1/3 PAYMENT 

4119194 2.25 FTE @ JR HIGH 
9/6/94 113 PAYMENT 

4/19194 1.28 FTE @ HIGH SCHOOL 
9/6/94 1/3 PAYMENT 

$1,143.45  
$0.00 	$1,143.45 	($1,143.45) 

$60,000.00 
$60,000.00 

$10,523.20 
$103,394.96 

$120,000.00 $113,918.16 	$6,081.84 

$200,000.00 

$50,000.00 
$71.00  

$250,000.00 	$71.00 $249,929.00 

$70,000.00 
$23,333.00 

$78,750.00 
$26,249.99 

$44,800.00 
$14,933.00  

$193,550.00 	$64,516.00 $129,034.00 

I 1 
LJ 
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DRAFT MINUTES 

Meeting #14 

January 4, 19 

President Jim Gill called the Steamboat Springs ucation Fund Board Meeting 
to order at 7:30 p.m. in the meeting room at the First National Bank with 
members Bud Romberg, Beth Soderquist, Kathy Northcutt, Natalie Bieber, Millie 
Beall, Matt Hermes, Jay Fetcher and Andy Van Baak present. Marian Engle 
recorded the meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission and 
Cyndy Simms, Superintendent of Schools. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the Agenda as presented. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt and David Ferguson 
	 r 

Kathy Northcutt stated that the only changes sir 
received from Treasury Bills in the amount of $: 
from sales tax revenue. 

Kathy Northcutt distributed copies of the Allocal 
prepared by David Ferguson. Suggested chat 
Expenditures Report included the following: 

1. inclusion of the production date of the report, 
2. elimination of the $250,000 figure allocated for the bus barn, 
3. obtain allocation amounts from requests voted on, 
4. show $25,000 allocation for land for new school, 
5. move $71.00 to Al Fox under Bus Barn to Land for New School, 
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Meeting #14 

January 4, 19 

President Jim Gill called the Steamboat Springs ucation Fund Board Meeting 
to order at 7:30 p.m. in the meeting room at the First National Bank with 
members Bud Romberg, Beth Soderquist, Kathy Northcutt, Natalie Bieber, Millie 
Beall, Matt Hermes, Jay Fetcher and Andy Van Baak present. Marian Engle 
recorded the meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission and 
Cyndy Simms, Superintendent of Schools. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the Agenda as presented. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt and David Ferguson 

Kathy Northcutt stated that the only changes since last month were the interest 
received from Treasury Bills in the amount of $3,200 and a deposit of $66,000 
from sales tax revenue. 

Kathy Northcutt distributed copies of the Allocations and Expenditures Report 
prepared by David Ferguson. Suggested changes on the Allocations and 
Expenditures Report included the following: 

1. inclusion of the production date of the report, 
2. elimination of the $250,000 figure allocated for the bus barn, 
3. obtain allocation amounts from requests voted on, 
4. show $25,000 allocation for land for new school, 
5. move $71.00 to Al Fox under Bus Barn to Land for New School, 
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6. include funding request numbers under Growth Commission (all checks 
written will have the request number noted such as T-1 and G-1, etc.), 

7. include a section showing administrative expenses incurred by the 
Education Fund Board and the Growth Commission. 

It was agreed that the remaining balance from the $120,000 allocation for 
modulars will go to the School District. 

In response to a question from Bud Romberg, Kathy Northcutt stated that sales 
tax figures are down from last year. 

Kathy Northcutt stated that copies of Education Fund Board Current Assets are 
available to Education Fund Board Members. 

Kathy Northcutt stated that all documents have been accepted by ColoTrust, 
blank checks have been issued and checks can be written as soon as funds are 
deposited. 

Andy Van Baak stated that the ColoTrust Prospectus states that a percentage of 
ColoTrust funds are invested in repurchase agreements. 

At Beth Soderquist's suggestion, Jim Gill stated that ColoTrust will be invited to 
a Steamboat Springs School Board Study Session. 

Kathy Northcutt stated that when a $300,000 treasury bill became due over the 
holidays, the bank offered the same interest rate as ColoTrust although the 
money would not be liquid. 

Kathy Northcutt suggested putting the money from which checks must be written 
in ColoTrust. 

Jim Gill stated that the form developed by David Ferguson does not project 
Education Fund Board needs in the future. Andy Van Baak's format gave the 
Education Fund Board an opportunity to address future obligations more easily. 
Andy Van Baak stated that he would give his format to David Ferguson. 

Public Comment 

There were no public comments. 

Status/Progress Reports 

Growth Commission 

DRAFT  
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Natalie Bieber spoke for Brian Kelly regarding the land issue. Natalie Bieber 
stated that Lescher and Mahoney's bid was nearly half the amount of the bid 
from L.K.A. Consultants. A comparison of the two bids (item for item) was 
reviewed by the Growth Commission. L.K.A.'s bid was $76,000 and Lescher and 
Mahoney's bid was for $32,000. The vast difference in the two amounts is 
attributable to the many hours L.K.A. allotted for school specifications and travel 
expenses. 

Natalie Bieber stated that Lescher and Mahoney has a public relations person 
(included in the bid) who would be involved in the planning process working to 
achieve the kind of public relations needed for a bond issue. She believed 
Lescher and Mahoney had more experience in working with mountain 
communities and found their presentation very clear. 

In response to a question from Matt Hermes regarding $21,000 allotted for 
specifications, Cyndy Simms stated that Lescher and Mahoney's response is 
that initially they used some national numbers to develop the general 
specifications. Depending upon what happens after a bond election, additional 
money could be spent on further development of specifications. 

Andy Van Baak stated that L.K.A. was directed to include everything they do in 
their proposal. Implications that their bid is twice as much are misleading. With 
the removal of education specifications from L.K.A.'s proposal, the two bids are 
nearly identical. L.K.A. is charging an average of $59 per hour and Lescher and 
Mahoney is charging $71 per hour. 

Natalie Bieber stated that items pertaining to ADA compliance regulations and 
items pertaining to bond issue public relations were included in Lescher and 
Mahoney's bid and were not included in L.K.A.'s bid. 

Bud Romberg supported using local contractors as much as possible. 

Jim Gill supported Andy Van Baak's contention that the two consulting firms 
were not directed to do the same thing and therefore it is not a fair comparison. 

Natalie Bieber stated that there is no recommendation, as yet, from the Growth 
Commission. 

Natalie Bieber stated that Growth Commission members had attended Martin 
Landers and Andy Bush's presentation regarding the Steamboat Springs Area 
Community Plan. Jim Gill stated that the Growth Commission was encouraged 
to locate the new school: 1) first choice in the City of Steamboat Springs, 2) 
second choice west of Steamboat Springs, 3) third choice south of Steamboat 
Springs. 

DRAFT  
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Technology Commission 

Larry Johnson stated that the Contract with Colorado Supernet has been signed 
and equipment is being ordered. The Contract shows February 15, 1995 as the 
deadline for bringing in 24 local phone lines to the community. The Point of 
Presence (POP) will be in place and long distance charges to access the 
Internet will be eliminated. 

In response to a question from Bud Romberg, Larry Johnson stated that anyone 
in the community with an Internet account will be able to use Colorado Supernet 
immediately. Accounts will be acquired for a number of teachers and when the 
signal is available at the high school accounts will be acquired for, at least, the 
downstairs lab. It will be several months before the first student uses Internet. 

Larry Johnson stated that school district staff members have been asked to 
present the Technology Commission with requests for funding on March 13, 
1995. Before that date the Technology Commission would like some idea 
regarding how much money the Technology Commission may be able to allocate 
for the 1995-1996 school year. 

Bud Romberg suggested that a figure is needed from the Growth Commission 
regarding what they will ask for during the next year. 

Jim Gill suggested that on March 13, 1995 the Technology Commission may 
receive requests to which the Technology Commission cannot give an answer 
due to the fact that the land issue has not been decided. ' 

Larry Johnson stated that the High School Computer Lab may be slightly over 
budget. 

Jim Gill stated that at a study session Larry Johnson brought up the subject of 
committing the school district to moneys beyond the term of the sales tax. The 
School District does not want to commit to moneys beyond the term of the sales 
tax. If a Commission feels something should have a longer life than three years, 
there is the option of funding, for example phone lines, for ten years. 

Millie Beall stated that training is important for now, even though the School 
District may not want to commit moneys beyond the sales tax term. 

Jim Gill suggested that the electorate be approached to reinstate the sales tax 
the year before the sales tax term expires. 

Beth Soderquist suggested that the electorate should know the funding will not 
be available for the teachers who have been funded which now allows for 
smaller class sizes. 

DRAFT  
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Jim Gill stated that he plans to update the overheads used at public meetings. 
Copies of overheads can be made and credible speeches given by members of 
the Education Fund Board. Jim Gill agreed to show the Education Fund Board 
how the presentation works. 

Cyndy Simms stated that some local bankers believe there is the possibility of 
funding a bond issue by sales tax for the building of a new school versus the 
funding of a bond by property taxes, and it will fly with the community. A certain 
percentage of the sales tax could continue for Technology and a certain 
percentage could go towards the bond. 

Larry Johnson suggested that an Internet promotion be completed for the 
community-at-large. 

Procedures for First and Second Readings 

Jim Gill said that discussion occurred at the last Education Fund Board meeting 
regarding how much difference would be permitted or how much similarity would 
be required between first and second readings of funding requests. 

Bud Romberg stated he understood that institution of the two reading system 
occurred so that the Education Fund Board would not make pop decisions. Bud 
Romberg stated that unless there is a change in the major content of the 
proposal, the first reading is one to prepare the board with the concept of what 
will be dealt with in that reading. Between the first reading and the second 
reading, the group that brings the funding request may refine it which means the 
dollar amount might change. Bud Romberg said he had no problem in a 
Commission bringing in a concept at one meeting with a $10,000 figure and 
coming back the next time, having refined those numbers, with a figure of 
$30,000 as long as the concept remains the same. 

Jay Fetcher suggested that in some cases the Education Fund Board may 
suggest that the Commission spend a larger or smaller amount than the request. 

Jim Gill stated that the Education Fund Board can make a suggestion to the 
Commission but the Commission has the option to say yes or no in the second 
reading. 

Jim Gill asked what latitude should be offered as changes occur between first 
and second reading. 

Andy Van Baak recommended that the problem not be solved until it occurs. 

Beth Soderquist stated that the Education Fund Board has the option to table a 
funding request until the next meeting. 

DRAFT  
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Jim Gill concluded and those Education Fund Board members present agreed 
that the only similarity needed between a first reading and a second reading is 
that they need to be the same topic. 

Reappointment of Commission Members 

Jim Gill stated that reappointment of Commission members will be a School 
Board issue. 

Bud Romberg suggested that if a Commission member is endorsed by the 
Commission Chairman and wants to be reappointed, the reappointment does not 
need to be brought up to the public. 

Cyndy Simms stated that she will bring information regarding reappointments to 
the Steamboat Springs Study Session meeting on February 27, 1995 (meeting 
has been changed to March 8, 1995). 

Matt Hermes believes the expiration of a term does not automatically create a 
vacancy. 

Bud Romberg suggested that the School Board has the right to take a 
preemptive strike and reappoint people prior to time of the expiration. 

Beth Soderquist recommended that it be determined how other boards handle 
their reappointments. 

Items for Board Action 

Approval of Minutes from Meeting #13 

MOTION 

Andy Van Baak made a motion to approve the Minutes as amended from 
meeting #13: 1) on page two change "setup" to "setup", 2) add the word 
"none" after Public Comments. 

Jay Fetcher seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

DRAFT  
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Errors and Omissions Insurance 

Jim Gill recalled that the premium for $1,000,000 coverage would be $1,250. 

Kathy Northcutt stated it would be slightly less than $1,250 for each additional 
million. Five million dollars of coverage was recommended by the insurance 
agent. 

Matt Hermes stated that it is important to know if the coverage is $1,000,000 per 
occurrence or total because it is relevant to know what is the largest single item 
the Education Fund Board could make an error on. 

Millie Beall suggested that $1,000,000 is enough. 

Andy Van Baak recommended obtaining multiple occurrence protection. 

MOTION 

Bud Romberg made a motion to table making a decision regarding Errors and 
Omissions Insurance until the Education Fund Board has a chance to find out 
what the insurance protection quotation is, whether it is multiple or single 
occurrences. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readings: None scheduled 

Second Readings: 

Growth: Hiring of Attorney 

MOTION 

Bud Romberg made a motion to approve funding requests of $10,000 to cover 
costs on the purchase of land and $70,000 to hire planning consultants. 

The motion died from lack of a second. 
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MOTION 

Beth Soderquist made a motion to approve the second reading of the request for 
$10,000 to cover costs on the purchase of land. 

Jay Fetcher seconded the motion. 

Discussion 

Beth Soderquist asked if the cost is not just for attorney's fees but also for the 
other miscellaneous expenses that the Education Fund Board expected to have 
incurred on the first land arrangement also. 

Natalie Bieber added that since the initial recommendation of $2,000 for 
attorney's fees only seemed too low to some members of the Education 
Fund Board, the Growth Commission voted unanimously on December 15, 
1994, to request $10,000 to ensure coverage of all costs to the motion. 

Matt Hermes asked if all costs means legal and other administrative costs. 
Natalie Bieber stated that it means consultant costs. 

MOTION RESTATED 

Beth Soderquist made a motion to approve the second reading of the request for 
$10,000 to cover costs on the purchase of land. Since the initial 
recommendation of $2,000 for attorney's fees only seemed too low to some 
members of the Education Fund Board, the Growth Commission voted 
unanimously on December 15, 1994, to request $10,000 to ensure coverage of 
all consultant costs on the purchase of land. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Hiring of Planning Consultants 

MOTION 

Bud Romberg made a motion to approve the request for $70,000, on a "not to 
exceed" basis, for planning consultants. 

Millie Beall seconded the motion. 

DRAFT  
page 8 



S.S.E.F.B. 	 DRAFT MINUTES 	 MEETING #14 

Discussion 

Beth Soderquist believed $70,000 was too much money to spend. Beth 
Soderquist said she would feel more comfortable if there was a final 
recommendation although she does not feel the Education Fund Board should 
be making the decision regarding who gets the job. It should be a Growth 
Commission recommendation to the Education Fund Board. Beth Soderquist 
does not question the Growth Commission's ability to make a wise decision. 

Jay Fetcher agreed with Beth Soderquist that the motion should be on the 
contract with the proposed consultant for a set dollar amount. 

Cyndy Simms suggested that the Growth Commission, at the January 12, 1995 
meeting, plans to decide who they want to hire as consultant and contract to hire 
the consultant chosen. 

Matt Hermes spoke in favor of the proposal for the following reasons: 1) The 
Growth Commission has the will and ability to make an appropriate decision. 2) 
The Education Fund Board has treated similar requests with trust (i.e. large 
request to Technology Commission based on estimates). 

Bud Romberg stated that approval of the motion would give latitude to the 
Growth Commission to decide on what terms of the contract it would like to 
recommend to the Education Fund Board. 

Natalie Bieber stated $70,000 for a consultant was inexpensive when compared 
with the potential cost of the project. 

Jim Gill suggested that a press release could state that the Growth Commission 
will make a decision on January 12, 1995. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeeping Details  

Jim Gill stated that Judy Ramsey is working on the stationery 

Matt Hermes asked if a 1994 tax return would be required. Kathy Northcutt 
responded that all IRS items have been given to Auditor Bob Litzau. 

Lindsey Yates has confirmed that the First Financial Conference Room is 
reserved for the Education Fund Board through 1995 for the first Wednesday of 
every month. 
DRAFT  
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Natalie Bieber stated that sometimes either Natalie Bieber or Matt Hermes is 
unable to attend the press conference. 

It was suggested that media contact from tonight's meeting make the 
announcement regarding the hiring of a consultant after the Growth Commission 
meeting on January 12, 1995. 

G95-1 and G95-2 are the numbers for the two funding requests approved 
tonight. 

Agenda for Next Meeting  (Meeting #15 on February 1, 1995) 

• By-law changes: ex-officio board members 
• Errors and Omissions Insurance 

Move to Adjourn 

MOTION 

Bud Romberg made a motion to adjourn. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Exhibits: 

• Agenda Meeting #14 
• Steamboat Springs Education Fund Allocations and Expenditures 
• Growth Commission Second Readings for Consultant Fees No. G95-1 and 

Master Planning Consultant No. G95-2. 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #15 

March 8, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the meeting room at the First National Bank with 
members Bud Romberg, Beth Soderquist, Kathy Northcutt, Natalie Bieber, Rick 
Fawcett, Millie Beall (arrived late), Matt Hermes, Jay Fetcher and Andy Van 
Baak present. Marian Engle recorded the meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission and 
Cyndy Simms, Superintendent of Schools. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the Agenda as presented with the 
• addition of first reading of Technology Commission Small Grant Proposal and 

the addition of Student Representation on the Technology Commission (second 
item under By-law Change Discussion). 

Beth Soderquist seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt distributed the Treasurer's year end report and an updated 
report dated February 28, 1995. Kathy Northcutt noted that $147,000 is in 
certificates of Deposit in the First Financial Bank at a 6.25 floating rate for six 
months with no prepayment penalty. $167,956 is in the Norwest Money Market. 

Kathy Northcutt stated that ColoTrust government repurchase agreement 
investments are AAA rated by Standard and Poor's and are collateralized by the 
U.S. Government, Federal Farm Credit Bank, Federal Home Loan Bank, Federal 
Home Loan Mortgage Corporation, and the Government National Mortgage 

40 	Association. 
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Kathy Northcutt stated that ColoTrust Plus yields an extra quarter of a percent 
• 	but has higher risk than regular ColoTrust. Kathy Northcutt asked for more 

direction from the group. 

Jim Gill stated that the Education Fund Board had agreed that the Financial 
Group would look after the allocation of the money. 

MOTION 

Matt Hermes made a motion that Kathy Northcutt be authorized to invest in 
ColoTrust after consulting with the financial subgroup. It is understood that this 
specifically prohibits ColoTrust Plus. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Andy Van Baak distributed an updated copy of his report which was very similar 
to Dave Ferguson's figures. Andy Van Beak stated that $1,000,000 had 
originally been budgeted for fiscal 1994 which began December 1, 1993 and 

• ended November 30, 1994. The $1,000,000 budget became $1,173,000. A 
distribution of the funds the board has spent is shown on page two. Page three 
shows a summary of moneys received from taxes and investments and the 
amount spent by the Technology Commission and the Growth Commission. 
Page three also shows how much is invested in various places. Page four 
shows income during the first twelve months of Education Fund Board business. 
The first month under 1995 is an absolute amount. The remaining amounts are 
budgeted amounts. January income in 1994 was $133,978 and for the same 
month in 1995 was $147,267. 1996 and 1997 monthly projections are also 
shown. The Board could modify these budget figures. Summer of 1994 came in 
over budget and the summer numbers for 1995 look extremely conservative. 

Jim Gill stated that if there is error it would be better to err on the side of caution. 

Andy Van Baak stated that the Education Fund Board moneys are recorded on a 
cash basis rather than an accrual basis. In the 1995 column the Education Fund 
has averaged over $9,000.00 interest income in the first three months and the 
budget was for $3,000 per month. The income budget for 1995 is about 
$70,000 less than what was actually received in 1994. Page four shows future 
assumptions (by month) and can be used to do cash flow statements. 

Andy Van Beak said he felt a statement needs to be made to the Commissions 
regarding their budget so they can proceed. 

page 2 



S.S.E.F.B. 	 MINUTES 	 MEETING #15 

• 	Bud Romberg suggested that fund recommendations be for a conservative 
amount of money with some additional recommendations if the income turns out 
to be different from what is expected. 

Kathy Northcutt will ask Dave Ferguson to fax a report to Andy Van Baak at the 
end of every month. 

Larry Johnson stated that under number one request (Technology Planning), all 
the money that will be spent has been spent. Andy Van Baak stated that he 
would add a column for "complete." 

Millie Beall stated that through the Growth Commission, the School District saw 
an opportunity to write a grant. If the Grant is received by the School District the 
bus barn will be feasible using moneys already approved by the Growth 
Commission. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

• 	Growth Commission Update 

Natalie Bieber reported that the Curci Turner property situation has changed and 
become a very positive situation. The Steve Brown parcel is still a possibility. 
Brian Kelly will meet with the Planning Commission on March 14, 1995 regarding 
the Curci Turner property. 

Kathy Northcutt asked what the last possible date would be to acquire the 
property so that the Education Fund Board could go to the voters in November 
with a bond issue. Natalie Bieber stated that she believed Lescher & Mahoney 
had put a bond issue together in 90 days and suggested that property be under 
contract by June. 

Natalie Bieber stated that the Curci Turner property is located in town (104 
acres) and owned by the City of Steamboat Springs. 

Natalie Bieber stated that the Growth Commission had a lengthy review with 
Lescher and Mahoney regarding the budget. Press releases have been 
prepared. 

Jim Gill asked what the position of the Growth Commission is on modulars and 
teachers. Andy Van Baak stated there is no request as yet but there is an 
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estimated request for $335,000 for teachers. The Growth Commission will 
. 	spend half of its next meeting on the subject of teachers. 

Natalie Bieber stated that there has been discussion regarding another modular. 
The cost would be much more than the previously purchased modulars. 

Cyndy Simms stated that there will be a meeting of the Education Fund Board 
and the Technology Commission with Lescher & Mahoney at 6:00 p.m. in the 
Routt County Commissioner's Hearing Room on March 29, 1995. 

Millie Beall stated that a Public Forum will be at the Middle School at 7:00 p.m. 
on March 30, 1995 to present Lescher and Mahoney to the Community. From 
11:30 to 1:30 on the same day individuals are being invited to listen to a 
presentation. 

Jim Gill suggested that Lescher and Mahoney be introduced to the public and an 
explanation be made regarding who hired Lescher & Mahoney and why they 
were hired. 

Jim Gill asked (assuming for the moment there are at least four land choices: 
Newell Grant, Fairway Meadows Hospital Site, Curci Turner and Steve Brown), 
is there any one of those properties that an Education Fund Board member 
could not support if the Growth Commission came to the Education Fund Board 

• 	with a recommendation for that land? 

With the apparent costs of other parcels, Matt Hermes is opposed to the Fairway 
Meadows site. 

Andy Van Baak has no opinion at this point in time. 

Bud Romberg said he would support the recommendation of the Growth 
Commission. 

Jay Fetcher said he would support the recommendation of the Growth 
Commission. Jay Fetcher said that the Curci Turner parcel is the focus of the 
Growth Commission. Lescher & Mahoney are moving towards a bond issue in 
November. Jay Fetcher sees a conflict with the School Board mill levy override. 
The School Board could give some direction to the Growth Commission. Jay 
Fetcher believes, from what he knows about the School District Budget, that the 
mill levy override is more important than the bond issue. 

Andy Van Baak recommended that the School Board mill levy override become 
an Agenda Item at the next meeting. 

Cyndy Simms stated that an Advisory Committee of Community Representatives 
is being formed to see if both the bond issue and the mill levy override could 
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"fly." Cyndy Simms said she understood that the point of hiring Lescher and 
• 	Mahoney is to help determine whether there is a need to go to a bond issue. 

Kathy Northcutt would be opposed to the Fairway Meadows site because of the 
size. She would take the recommendation of the Growth Commission. 

Jim Gill would oppose the Fairway Meadows site for reasons already described. 
He would go along with the recommendations of the Growth Commission if Curci 
Turner is what they recommend; however, Curci Turner would not be Jim Gill's 
first choice. Impact from surrounding areas and access could be a problem at 
the Curci Turner site, while there are two ways in and out of the Steve Brown 
site. From Jim Gill's experience he feels schools on the outskirts of town are the 
most suitable, knowing the town will catch up. 

Millie Beall concurred regarding going along with the Growth Commission 
recommendation, however she liked the idea of keeping the school in town. The 
electric line is her only concern. Many students would be required to drive all 
the way through town to reach the Steve Brown site. 

Natalie Bieber stated that she has concerns about expenses, land use and what 
will happen with the present high school site. Natalie Bieber wants to hear what 
Lescher & Mahoney have to say and what the community has to say. 

• 	Rick Fawcett stated that he had preferences and priorities; however, he would 
not reject any site recommended by the Growth Commission. 

Beth Soderquist stated that her only concern regarding Fairway Meadows would 
be the access from Steamboat Boulevard. Beth Soderquist does not have any 
automatic rejections. 

Cyndy Simms stated that she believes the door should be left open. 

Jim Gill suggested that based on the straw pole, the Growth Commission should 
be notified that the only site of the four current sites that could receive some 
static is the Fairway Meadows site. 

As an addendum, Beth Soderquist added that someone from the Growth 
Commission contact the Board of Directors for the Fairway Meadows Association 
so that there is first hand knowledge. 

Technology Commission Update 

Larry Johnson reported that the Internet Point of Presence (POP) is supposed to 
be up Friday March 10, 1995. 

Is 
page 5 



S.S.E.F.B. 	 MINUTES 	 MEETING #15 

Rick Fawcett stated that Colorado Supernet has indicated that they have all the 
• equipment. The lines are in. The setup will be very technical and complex with 

many players. Colorado Supernet will be in town March 9, 1995 starting to 
install the equipment and connect the phone lines. 

Rick Fawcett stated that feedback has been received wanting to know who paid 
for trips Matt Hermes and Rick Fawcett took to an Internet conference. 

Matt Hermes stated that he attended a conference called "Web World" in 
Orlando, Florida on January 29, 1995 to February 2, 1995. It was funded by the 
State of Colorado and paid directly from Jack Ferguson's office. Rick Fawcett 
went to the conference in Orlando, Florida for and at the expense of Routt 
County. 

Rick Fawcett stated that the $25,000 that was spent by the Education Fund 
Board bought a dedicated, high speed, unlimited access to the Internet for the 
school children, staff and teachers. The cost for that depends on how far you 
are from the POP. The Education Fund Board did not buy the POP. The 
Education Fund Board was able to choose where the first POP is located. It was 
located close enough to the schools so that there would be no cost for 
connection to the school. Rick Fawcett received word today that there will be a 
second POP installed in Hayden by Rocky Mountain Internet. That POP would 
also be a potential site to connect the schools to Internet; however, a long 

• distance line from Hayden to Steamboat would be paid for. Rocky Mountain 
Internet contacted Rick Fawcett earlier this week, indicating that because the 
Technology Commission chose Supernet, they did not want the community to go 
without competition. The Hayden location will give Rocky Mountain Internet a 
local call from Hayden as well as Steamboat. Because the Education Fund 
Board purchased a five year subscription the first vendor came to town and 
allowed the Education Fund Board to make sure that vendor was located very 
close to the Steamboat schools. 

Rick Fawcett believes the Chamber wants to bring the presence for all the 
businesses to a web server which is another separate project funded by State 
grant dollars and the computer is being managed by the Yampa Valley 
Communications Coalition. The Education Fund Board is bringing information to 
the community. The Chamber, to Rick Fawcett's knowledge, will be involved in a 
process which sends information out to the world. 

Larry Johnson stated that within a month after the POP is up an introduction is 
being planned to introduce Internet to the community. 

In response to a question from Jim Gill, Rick Fawcett suggested that the 
Education Fund Board let the press know that Internet was the result of funding 

• 	from the Education Fund Board. 
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Matt Hermes stated that he is currently working for Routt County as an 
• Independent Contractor carrying out the CATI Grant to the Yampa Valley 

Telecommunications Coalition which involves, basically, out of town work. It is 
the establishment of a presentation on World Cup Communication throughout 
the state to appear on the World Wide Web. It was in connection with this that 
Matt Hermes was sent to the conference in Florida. 

Reappointment of Commission Members 

Jim Gill stated that there was a question regarding the right way to reappoint 
those commission seats that have a one year term. Jim Gill stated that the 
recommendation from Mike Holloran is that the expiration of a term constitutes a 
vacancy. Technically, the Education Fund Board should be advertising for those 
seats. The people who are in these seats should go through a reapplication 
process. If the seats are reappointed before the vacancy occurs, the argument 
is that there really never was a vacancy. 

Beth Soderquist suggested that the positions be advertised. 

Jim Gill suggested that the available spots be identified and advertisements 
placed. 

Matt Hermes read that one year terms on the Growth Commission are held by 
• 	Judy Ross, Jayne Hill, Jay Fetcher and Jane Toothaker. 

Jim Gill requested that the Technology and the Growth Commissions bring back 
a list of those people whose terms expire in June. 

MOTION 

Bud Romberg made a motion that if the one year members of the Commissions 
are interested in continuing to serve and if the Commissions themselves have no 
objection to that, that they recommend to the Board of Education that those 
members be reappointed before there is a vacancy. 

Andy Van Baak seconded the motion. 

Millie Beall confirmed that this would happen in place of an advertisement. 

Rick Fawcett believes that to open the positions when the Education Fund Board 
knows who will be in the position, is worse than not opening the position. By not 
opening up the seats, fuel is added for criticism. 

Beth Soderquist suggested that the positions be opened in spite of the learning 
• 	curve. Beth Soderquist will vote against the motion. 
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Millie Beall stated that she would vote against the motion on the floor as she 
• 	would like to see it dropped until we know if there will be open positions. 

MOTION RESTATED 

Bud Romberg moved that the Education Fund Board recommend to the School 
Board that all of the one year members on the Commissions be reappointed, 
provided that they want to be reappointed. 

VOTE: 	Yes - 4 
No - 6 

Motion denied 

By-law Change Discussion: Ex-officio members 

Jim Gill stated that Ex-officio members are non-voting and they attend all the 
meetings. Jim Gill believes it is appropriate for the School Superintendent to be 
an Ex-officio member. 

MOTION 

Andy Van Baak made a motion to amend the By-laws to make the School 
• 	Superintendent an Ex-officio member on the Education Fund Board. 

Beth Soderquist seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Cyndy Simms confirmed that the Education Fund Board wants to pursue 
advertising for Commission positions that will become open in June. 

By-law Change Discussion: Student Representative on the Technology 
Commission 

Bud Romberg stated that the By-laws require that one student be part of the 
Technology Commission. There will be a report on April 5 with respect to the 
Technology Commission's position on this. 

Items for Board Action 

• 	Approval of Minutes from Meeting #14 
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• 	MOTION 

Andy Van Beak made a motion to approve the Minutes as presented. 

Matt Hermes seconded the motion. 

VOTE: 	Yes- 10 
No - 0 

Motion carried. 

Errors and Omissions Insurance 

Kathy Northcutt presented two quotations (different insurance companies) from 
Alpine Insurance Agency: 1) $1,898 (does not include prior acts), 2) $2,104 
(includes prior acts). Both are per occurrence. 

Andy Van Baak said for $200 it would be best to cover prior acts. 

MOTION 

is 
	Beth Soderquist made a motion to purchase the policy which includes prior acts. 

Natalie Bieber seconded. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

First Readings: Small Grants Proposal 

Larry Johnson presented funding request T95-6 for its first reading. 	The 
Technology Commission proposes to establish a small grant process in order to 
provide funding for small technology related projects in the districts. Larry 
Johnson stated that this would be a way to supplement the formal process and 
pick up little opportunities as they come up during the year. 

Kathy Northcutt suggested that this would be good for public relations. 

In response to a question from Bud Romberg, Larry Johnson stated that the 
purpose is to get the grants and pass them out a week before the meeting and 
discuss them at the Technology meeting. Rejected grant requests can be 

is 	resubmitted. 
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Jim Gill reiterated that the Technology Funding Request #6 was accepted with 
• 	no recommendations from the Education Fund Board. 

Second Readings: 

There were no second readings. 

Housekeeping Details 

On behalf of the School District, Bud Romberg invited all of the members of both 
Commissions along with the members of the Education Fund Board to a 
barbecue dinner at the Romberg's house on Wednesday, May 3, 1995 at 6:00 
p.m. The purpose is to show appreciation for the time and hours expended. 
The Education Fund Board meeting scheduled for that evening will be held at 
the Romberg's house and will commence at 8:00 p.m. Bud Romberg would like 
to have a count of people attending the barbecue by the April 5, meeting. 

Agenda for Next Meeting  (Meeting #16 on April 5, 1995) 

• First Reading of Growth Commission Request related to teachers/modulars 
• Discussion of the mill levy override versus a bond issue in November 
• Technology Commission Second Reading of request #6 regarding the Small 

• 	 Grant Process 

Cyndy Simms stated that she would appreciate having the second reading 
completed prior to the end of the school year. If the first reading is May 3, 1995 
and the second reading a week or two later, it gives the School Administration 
time to take action. 

An additional Education Fund Board meeting was scheduled for May 10, 1995. 

Move to Adjourn 

MOTION 

Beth Soderquist made a motion to adjourn. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

• 	Exhibits: 
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• 	 Agenda Meeting #15 
Technology Commission Funding Request #6 
Steamboat Springs Education Fund Financial Statements as of December 
31, 1994 

• Steamboat Springs Education Fund Financial Statements as of February 28, 
1995 
Steamboat Springs Education Fund Allocations and Expenditures 
Steamboat Springs Education Fund Activity Report 

• Steamboat Springs Education Fund Investment Schedule 

0 

E  
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #15 

MARCH 8, 1995 (i 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report:Bills for Approval 
- Status of ColoTrust application 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

	

- 5. 	Status/Progress Reports 
- Growth Commission 

• 	 - Technology Commission. 
- Reappointment of Commission Members 
- By-law change discussion: Ex-officio members 

6. Items for Board Action 
- Approval of Minutes from Meeting # 14. 
- Errors and Omission Insurance 

7. First Readings: None scheduled 

8. Second Readings: None scheduled 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #16 on 4/5/95) 

0 	11. Move to Adjourn 



Steamboat Springs Education Fund 
Page: 	1 

Balance Sheet 

• 	As of February 28, 1995 

Year To Date 
Amount 

ASSETS 

Current Assets 

Norwest Checking 
Norwest Money Market 
U.S. Treasury Bills 
Certificates Of Deposit 

Total Cash & Investments 

Total Receivables 

$18,319.38 
$167,955.42 
$298,742.85 
$147,902.57 

$632,921.22 

-'------------------ 
$.00 

Total Other Current Assets 

Total Current Assets 

Ited Assets 

Total Fixed Assets 

Total Assets 

$.00 

$632,921.22 

------------------- 
$.00 

------------------- 
$632,921.22 

------------------- ------------------- 

n 
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Steamboat Springs Education Fund 
Page: 	2 

Balance Sheet 

• 	As of February 28, 1995 

Year To Date 
Amount 

LIABILITIES AND EQUITY 

Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 

Total Long Term Liabilities 

Total Liabilities 

$.00 

-----------
$.00  

$.00 

Fund Balance 
Net Income 	 $632,921.22 

------------------- 
Total Fund Balance 	 $632,921.22 

------------------- 

I  Total Liabilities & Fund Bal. 	$632,921.22 



Steamboat Springs Education Fund 

Statement of Support, Revenue and Expenses 

For the period February 1, 1995 to February 28, 1995 

Page: 	1 

Current Period 
	

Year To Date 
Amount 	Ratio 
	

Amount 
	

Ratio 

REVENUES 

Public Support 

Collection Fees 

Interest Income 

Investment Income 

Total Revenues 

EXPENDITURES 

Accounting 

Bank Service Fees 

Legal Fees 

Licenses & Fees 

Postage And Shipping 

Professional Services 

Supplies 

a Admin. Expenditures 

Technology 

Growth 

Total Program Services 

148,754.34 99.00 

(1,487.54) ( 	.99) 

961.54 .64 

2,032.24 1.35 

$150,260.58 	100.00 

200.00 .13 1,966.05 .15 

.00 .00 136.50 .01 

.00 ' .00 6,567.81. .49 

.00 .00 468.00 .03 

.00 .00 61.00 .00 

.00 .00 1,025.42 .08 

.00 .00 10.50 .00 

$200.00 .13 $10,235.28 .76 

27,075.00 18.02 381,733.07 28.49 

.00 .00 314,764.45 23.50 

$27,075.00 18.02 $696,497.52 51.99 

	

1,333,753.03 	99.56 

	

(13,365.25) 	( 1.00) 

	

12,898.39 	.96 

	

6,367.85 	.48 

	

$1,339,654.02 	1DO.DO 

Total Expenditures $27,275.00 18.15 $706,732.80 52.75 

Excess Rev. Over Expenditures $122,985.58 81.85 $632,921.22 47.25 

Is 
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Steamboat Springs Education Fund 
Page: 	1 

• 	 Balance Sheet 

As of December 31, 1994 

Year To Date 
Amount 

ASSETS 

Current Assets 

Norwest Checking 
Norwest Money Market 
,S. Treasury Bills 

Total Cash & Investments 

Total Receivables 

$5,955.57 
$195,082.54 
$448,710.61 

$649,748.72 

$.00 

Total Other Current Assets 

Total Current Assets 

exed Assets 

Total Fixed Assets 

Total Assets 

$.00 

$649,748.72 

$.00 

$649,748.72 

• 



Steamboat Springs Education Fund 
Page: 	2 

Balance Sheet 

• 	As of December 31, 1994 

Year To Date 
Amount 

LIABILITIES AND EQUITY 

Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 

Total Long Term Liabilities 

Total Liabilities 

Fund Balance 
Net Income 

Total Fund Balance 

Total Liabilities & Fund Bal. • 

$.00 

---------------- 
$.00 

------------------- 
$.00 

$649,748.72 
------------------- 

$649,748.72 
------------------- 

$649,748.72 



Steamboat Springs Education Fund 

Page: 	1 

Statement of Support, Revenue and Expenses 

• 	 For the period December 1, 1994 to December 31, 1994 

Current Period 	 Year To Date 

,Amount 	Ratio 	Amount, 	Ratio 

REVENUES 

Pub Lic Support 67,001.89 93.57 1,123,591.94 99.64 

Collection Fees (670.02) ( 	.94) (11,263.64) ( 	1.00) 

Interest Income 1,971.68 2.75 10,984.77 .97 

Investment Income 3,305.25 

--------------------------------------------------------

4.62 4,335.61 .38 

TotaL Revenues $71,608.80 100.00 .$7,127,648.68 100.00 

EXPENDITURES 

Accounting 195.00 .27 1,366.05 .12 

Bank Service Fees 42.85 .06 136.50 .01 

Legal Fees .00 .00 6,342.91 .56 

Licenses 6 Fees .00 .00 468.00 .04 

Postage And Shipping .00 .00 29.00 .00 

Professional Services 87.50 .12 868.12 .08 

Supplies .00 .00 10.50 .00 

 Admin. Expenditures 

------------ 

$325.35 .45 

-------------------------------------------- 

$9,221.08 .82 

Technology .00 .00 289,030.27 25.63 

Growth .00 .00 179,648.61 15.93 

TotaL Program Services $.00 

--------------------------------------------------------

.00 $468,678.88 41.56 

Total Expenditures $325.35 .45 $477,899.96 42.38 

Excess Rev. Over Expenditures $71,283.45 99.55 $649,748.72 57.62 

• 
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• STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION 

5/1/94 
5131/94 
7/5/94 

7/15/94 
8/16/94 
9/6/94 
10/7/94 
11/2194 
1112/94 

ADMINISTRATIVE ALLOWANCE  
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
CANDYCE BONGIORNO-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
CANDYCE BONGIORNO-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 

$1,000.00 
$120.00 
$185.00 

$75.00 
$70.00 
$55.00 
$45.00 
$60.00 
$50.00 

$1,000.00 	$660.00 	$340.00 

5/3194 
	

T-1 

5131/94 
5131/94 
6110/94 
7/5/94 

• 7/5/94 
7/5194 

7/15/94 
9/6/94 

6/14/94 	T-2 

9/6/94 

7/6/94 	T-3 

7/20/94 	T-4 

11/28/94 
10/26/94 

11/2/94 
1112194 
11/3194 

• 
10/7/94  

TECHNOLOGY PLANNING & RESEARCH:  
TIE & NECC CONFERENCES 
ROOM RENTAL FOR TIE CONFERENCE 
CLAY OGDEN FOR TIE CONFERENCE 
56 TIE CONFERENCE ATTENDEES 
R.PEARSON FOR NECC CONFERENCE 
JEFF TROEGER FOR TIE CONFERENCE 
INSTITUTE FOR EFFECTIVE ED. PRACTICE 
RE-2 FOR TIE CONFERENCE 
RICHARD FAWCETT FOR TIE CONFERENCE 

2 FULL TIME TEACHER TRAINERS  
$26,666.68 due 9/1/94-53,333.32 due 111/95 
RE-2 113 TECH POSITION 

INTERNET ACCESS:  
NO FEE ACCESS FOR DISTRICT 
FULL ACCESS SERVER 

FUND COMPUTER LAB FOR HIGH SCHOOL.'  
25 POWER MACS 

APPLE COMPUTER 
BMC WEST MATERIALS 

PRINTERS AND NETWORKING SOFTWARE 
APPLE COMPUTER 
CONSOLIDATED ELECTRICAL 
FARRALLON COMPUTING 

UPGRADED SOFTWARE 
REIMBURSE TROEGER FOR FARALLON 

$6,500.00 
$8,500.00 

$199.00 
$100.00 

$8,245.00 
$1,356.24 

$125.00 
$39.95 
$47.36 

$195.00 
$15,000.00 $10,307.55 $4,692.45 

$80,000.00 

$26,667.00 
$80,000.00 $26,667.00 $53,333.00 

$40,000.00 
$43.000.00 
$83,000.00 $0.00 $83,000.00 

$82,500.00 
$73,395.00 

$1,879.43 
$7,225.57 

$12,500.00 
$2,116.00 

$900.05 
$3,251.61 

$6,232.34 
$8,000.00 

$783.00 
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• STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE  
$7,217.00 

10/18/94 
11/3194 

FURNITURE 
OLD TOWN INTERIORS 
PILOT OFFICE SUPPLY 

OVERHEAD PROJECTION SYSTEM OR MONITO 
ADDITIONAL MEMORY FOR 18 LC-III'S 

$6,000.00 
$805.73 

$8,836.10 
($3,641.83) 

	

$4,000.00 	 $4,000.00 

	

$3,600.00 	 $3,600.00  

	

$116,600.00 	$91,966.92 	$24,633.08 

7120/94 

10/1/94 
10/5/94 
10/5/94 
10/26/94 
10/26/94 
11/28/94 
11/28/94 

T-5 	COMPUTERS FOR ELEMENTARY SCHOOLS:  
44 POWER MACS $145,200.00 

REIMBURSE TROEGER FOR HARD DRIVES $919.65 
APPLE COMPUTER-SODA CREEK $72,936.00 
APPLE COMPUTER-STRAWBERRY PARK $70,067.00 
ROGER WAGNER-MAC EXTENSIONS $1,590.00 

MT HIGH TECH-SURGE PROTECTORS $2,100.00 

APPLE COMPUTER-MONITOR? $513.00 
RANDOM ACCESS $868.00 

($3,793.65) 

• 

10/1/94 

11128/94 
11128/94 
11128/94 
11/28/94 

SOFTWARE ALLOWANCE 
HI TECH OF SANTA CRUZ: 
TEACHERS TOOL KIT 
WORD CROSS 
TOM SNYDER PRODUCTIONS 
EDUCATIONAL RESOURCES 
CLARIS 
SMART STUFF 

$15,000.00 

$1,806.50 
$806.50 

$1,754.26 
$2,454.95 
$2,453.94 
$1,159.00 

$4,564.85 
$160,200.00 $159,428.80 	$771.20 

n 
U 
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• STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

5/1/94 	 ADMINISTRATIVE ALLOWANCE 
	

$1,000.00 

	

$1,000.00 	$0.00 	$1,000.00 

LAND FOR NEW SCHOOL  
1/4/95 	G95-1 CONSULTANT COSTS (ie: attorney fees) 

WEISS & VAN SCOYK 
9/6/94 	 AL FOX -CIVIL DESIGN 
1/4/95 	G95-2 PLANNING CONSULTANTS 

$10,000.00 

$70,000.00 

$1,143.45 
$71.00 

G94-1  MODULARS:  

	

4/19/94 	 1 MODULAR @ ELEMENTARY 

	

4/19/94 	 1 MODULAR @ HIGH SCHOOL 

	

•
9/6/94 

	

	 JOHNSON EXCAVATING-PREPWORK 

	

10/27/94 	 GE CAPITAL 

G94-2  BUS BARN  

	

4119/94 	 BUS BARN -2 BAY PREFAB BUILDING 

	

4119194 	 BUS BARN SITE WORK  

G94-3 	5.53 FTE POSITIONS  
4119/94 2 FTE @ ELEMENTARY 
9/6194 113 PAYMENT 

4/19/94 2.25 FTE @ JR HIGH 
916/94 1/3 PAYMENT 

4/19/94 1.28 FTE @ HIGH SCHOOL 
9/6194 1/3 PAYMENT 

	

$80,000.00 	$1,214.45 	$78,785.55 

$60,000.00 
$60,000.00 

$10,523.20 
$103,394.96 

	

$120,000.00 $113,918.16 	$6,081.84 

$200,000.00 

$50,000.00 

$250,000.00 $0.00 $250,000.00 

$70,000.00 
$23,333.00 

$78,750.00 
$26,249.99 

$44,800.00 
$14,933.00 

	

$193,550.00 	$64,516.00 $129,034.00 

• 
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8:41 AM 
	

2/2/95 

STEAMBOAT SPRINGS EDUCATION FUND 
INVESTMENT SCHEDULE 
DECEMBER 31, 1995 
PURCHASE MATURITY PROJECTED PROJECTED 

DATE 	DESCRIPTION COST 	DATE PROCEEDS GAIN (LOSS) 	% 	YIELD 

11/14/94 	U.S. TREASURY BIL $149,968 	2/16/95 $152,000 $2,032 	1.36% 	5.44% 

12127/94 U.S. TREASURY BIL 	$298,743 	3/30/95 	$303,000 	$4,257 	1.43% 	5.72% 

TOTALS 	 $448,711 	 $455,000 	$6,289 
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10:07 AM 
	

3/8195 

STEAMBOAT SPRINGS EDUCATION FUND 
•ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION 

511/94 ADMINISTRATIVE ALLOWANCE  $1,000.00 
5/31/94 KELLI ROOT-MINUTE TAKER $120.00 
7/5/94 KELLI ROOT-MINUTE TAKER $185.00 

7/15/94 CANDYCE BONGIORNO-MINUTE TAKER $75.00 
8116/94 KELLI ROOT-MINUTE TAKER $70.00 
9/6/94 KELLI ROOT-MINUTE TAKER $55.00 
1017/94 KELLI ROOT-MINUTE TAKER $45.00 
1112/94 CANDYCE BONGIORNO-MINUTE TAKER $60.00 
11/2/94 KELLI ROOT-MINUTE TAKER $50.00 
1/6/95 KELLI ROOT-MINUTE TAKER $75.00 

$1,000.00 $735.00 $265.00 

5/3194 T-1 	TECHNOLOGY PLANNING & RESEARCH:  $6,500.00 
TIE & NECC CONFERENCES $8,500.00 

5/31/94 ROOM RENTAL FOR TIE CONFERENCE $199.00 
5/31194 CLAY OGDEN FOR TIE CONFERENCE $100.00 
6110194 56 TIE CONFERENCE ATTENDEES $8,245.00 
7/5/94 R. PEARSON FOR NECC CONFERENCE $1,356.24 • 715/94 JEFF TROEGER FOR TIE CONFERENCE $125.00 
715/94 INSTITUTE FOR EFFECTIVE ED. PRACTICE $39.95 

7115194 RE-2 FOR TIE CONFERENCE $47.36 

9/6/94 RICHARD FAWCETT FOR TIE CONFERENCE $195.00 
$15,000.00 $10,307.55 $4,692.45 

6/14/94 T-2 	2 FULL TIME TEACHER TRAINERS  $80,000.00 
$26,666.68 due 9/1/94-53,333.32 due 1/1/95 

9/6194 RE-2 1/3 TECH POSITION $26,667.00 

1/30/95 BALANCE DUE TECH POSITION $53,333.00 
$80,000.00 $80,000.00 $0.00 

716/94 T-3 	INTERNET ACCESS: 
NO FEE ACCESS FOR DISTRICT $40,000.00 
FULL ACCESS SERVER $43,000.00 

2113/95 HOLLORAN & STICKLER $531.62 

2/21/95 COLORADO SUPERNET $25,000.00 

2/22/95 COLORADO SUPERNET $215.46 

$83,000.00 	$25,747.08 	$57,252.92 

7120/94 T-4 	FUND COMPUTER LAB FOR HIGH SCHOOL: 
25 POWER MACS $82,500.00 

APPLE COMPUTER $73,395.00 • 11/28/94 
10/26/94 BMC WEST MATERIALS $1,879.43 

116/95 DELTA ELECTRIC $807.30 
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10:07 AM 
	

3/8/95 

STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

REQUEST AMOUNT AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION ALLOCATED SPENT BALANCE 

$6,418.27 
PRINTERS AND NETWORKING SOFTWARE $12,500.00 

11/2/94 APPLE COMPUTER $2,116.00 
1112/94 CONSOLIDATED ELECTRICAL $900.05 
1113/94 FARRALLON COMPUTING $3,251.61 

$6,232.34 
UPGRADED SOFTWARE $8,000.00 

10/7/94 REIMBURSE TROEGER FOR FARALLON $783.00 
$7,217.00 

FURNITURE $6,000.00 
10/18/94 OLD TOWN INTERIORS $805.73 
11/3/94 PILOT OFFICE SUPPLY $8,836.10 
212195 BMC WEST $1,327.92 ($4,969.75) 

OVERHEAD PROJECTION SYSTEM OR MONITO $4,000.00 
1/6/95 ROBERT WAXMAN $5,679.00 

($1,679.00) 
ADDITIONAL MEMORY FOR 18 LC-111'S $3,600.00 $3,600.00 

$116,600.00 $99,781.14 $16,818.86 

7120194 T-5 	COMPUTERS FOR ELEMENTARY SCHOOLS:  

44 POWER MACS $145,200.00 
10/1/94 REIMBURSE TROEGER FOR HARD DRIVES $919.65 • 10/5/94 
10/5/94 

APPLE COMPUTER-SODA CREEK 
APPLE COMPUTER-STRAWBERRY PARK 

$72,936.00 
$70,067.00 

10/26/94 ROGER WAGNER-MAC EXTENSIONS $1,590.00 
10/26/94 MT HIGH TECH-SURGE PROTECTORS $2,100.00 
11/28194 APPLE COMPUTER-MONITOR? $513.00 
11/28/94 RANDOM ACCESS $868.00 

($3,793.65) 
SOFTWARE ALLOWANCE $15,000.00 

10/1194 HI TECH OF SANTA CRUZ: 
TEACHERS TOOL KIT $1,806.50 
WORD CROSS $806.50 

11/28194 TOM SNYDER PRODUCTIONS $1,754.26 
11/28/94 EDUCATIONAL RESOURCES $2,454.95 
11/28/94 CLARIS $2,453.94 
11/28/94 SMART STUFF $1,159.00 

1/6/95 MECC $1,691.50 
1/6/95 EDUCATIONAL RESOURCES $1,000.00 
1/6195 BRODERBUND $3,042.00 

($1,168.65) 
$160,200.00 $165,162.30 ($4,962.30) 

lJ 
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10:07 AM 318/95 

STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

GROWTH COMMISION 

5/1/94 	 ADMINISTRATIVE ALLOWANCE 	 $1,000.00 

	

$1,000.00 	$0.00 	$1,000.00 

LAND FOR NEW SCHOOL  
1/4/95 	G95-1 CONSULTANT COSTS (is: attorney fees) 	 $10,000.00 

10/26194 	 WEISS & VAN SCOYK 	 $1,143.45 
9/6194 	 AL FOX-CIVIL DESIGN 	 $71.00 
114195 	G95-2 PLANNING CONSULTANTS 	 $70,000.00 

	

$80,000.00 	$1,214.45 	$78,785.55 

G94-1 	MODULARS:  
4119194 1 MODULAR @ ELEMENTARY $60,000.00 
4/19/94 1 MODULAR @ HIGH SCHOOL $60,000.00 
9/6/94 JOHNSON EXCAVATING-PREPWORK $10,523.20 • 10/27/94 GE CAPITAL $103,394.96 
1/9/95 GE CAPITAL $4,831.84 
1/9/95 REIMBURSE RE2 FOR EXPENSES  $1,250.00  

$120,000.00 $120,000.00 	$0.00 

G94-2 	BUS BARN  
4/19194 BUS BARN -2 BAY PREFAB BUILDING $200,000.00 

4/19/94 BUS BARN SITE WORK $50,000.00 

$250,000.00 	$0.00 $250,000.00 

G94-3 	5.53 FTE POSITIONS  
4/19/94 2 FTE @ ELEMENTARY $70,000.00 
9/6/94 1/3 PAYMENT $23,333.00 

4/19194 2.25 FTE @ JR HIGH $78,750.00 
9/6/94 113 PAYMENT $26,249.99 

4/19/94 1.28 FTE @ HIGH SCHOOL $44,800.00 
9/6/94 1/3 PAYMENT $14,933.00 
1/30/95 FINAL PAYMENT  $129,034.00  

$193,550.00 $193,550.00 	$0.00 
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10:15 AM 
	

3/8/95 

STEAMBOAT SPRINGS EDUCATION FUND 
INVESTMENT SCHEDULE 
FEBRUARY28, 1995 
PURCHASE 	 MATURITY PROJECTED PROJECTED 

DATE 	DESCRIPTION 	COST 	DATE 	PROCEEDS GAIN (LOSS) 	% 	YIELD 

12/27/94 U.S. TREASURY BIL 	$298,743 	3/30/95 	$303,000 	$4,257 	1.43% 	5.72% 

TOTALS 	 $298,743 	 $303,000 	$4,257 
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193,550 
120,000 
25,000 

0 
70,000 

193,550 
120,000 

1,214 
0 
0 

5/18/94 
5/18/94 
1994 

314,764 

1,639,498 

Date 
$ Approved 

----------- ------------ 
1,954,262 

10,307 5/18/94 

80,000 6/07/94 

25,215 7/14/94 

7/20/94 	** 

246,294 7/20/94 	** 

11,723 
6,927 

408,550 

15,000 

80,000 
83,000 

116,000 
147,000 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 

• February 1995 

Four year projection 
----------------------------------------- 

Est. Sales Tax 
------------ 

Earnings 
----------- 

Total 
----------- 

Fiscal 1994 - ACTUAL 1,000,000 1,173,121 10,043 1,183,164 

Fiscal 1995 1,100,000 1,107,267 36,223 1,143,490 

Fiscal 1996 1,200,000 1,200,000 36,000 1,236,000 

Fiscal 1997 1,300,000 1,300,000 23,000 1,323,000 

Projected Funds Available 	4,600,000 
	

4,780,388 
	

105,266 	4,885,654 

Date 
Growth Commission 	 Approved 
--------------------- 
Funds Available - 409 	 1,954,262 

Requests Approved: 
1. 94/95 Staff - 5.53 FTE 
2. Two modulars 
3. Land Aquisition 
4. Land feasibility study 
S. Consultants 
6.  
7.  
8.  
9.  

10.  

Total Requests approved 

Growth Funds Remaining 

Technology Commission 
------------------------------ 
Funds Available - 40% 

Requests Approved: 
1. Technology Planning 
2. 94/95 Staff Tech. Training 
3. Internet 
4. High School computers 
S. Elementary computers 
6. Software 
7. Ask Larry 
8.  

9.  
10. Secretarial/Legal 

Total Requests approved 

Technology Funds Remaining 

----------- 

441,000 	381,733 

~---a------ 
1,572,529 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report • February 1995 
Page Two 

Date 
Unallocated Funds $ Approved 
------------------------------ 

Funds Available - 208 
------------ 

977,131 
----------- 

Requests Approved: 
1. Accounting 1,966 
2. Bank service fees 137 
3. Legal fees 6,568 
4. Licenses & fees 468 
5. Postage 61 
6. Secretarial 1,025 
7. Supplies 11 
8.  
9.  
10.  

Total Requests approved qu 10,236  

Unallocated Funds Remaining 
------------ 

966,895 

SUMMARY: BUDGET APPROVED BALANCE 

GROWTH COMMISSION 
---,-------- 

1,954,262 
----------- 

408,550 
------------ 

1,545,712 

TECHNOLOGY COMMISSION 1,954,262 441,000 1,513,262 

UNALLOCATED FUNDS 977,131 10,236 966,895 

SUMMARY TOTALS 4,885,654 859,786 4,025,868 

Percent of Total Budget 100.08 17.68 82.48 

First Year Share 24.08 

Growth 8 of First Year 87.18 

Technology 8 of First Year 94.08 

Unallocated 8 of First Year 4.48 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
February 1995 

. Page Three 

To Date Summary 	 Amount 

Public Support 	 1,320,388 

Interest/Investment Income 	 19,266 

Total Receipts 	 1,339,654 

Growth Commission 	 314,764 

Technology Commission 	 381,733 

Fund Board 	 10,236 

Total disbursements 	 706,733 

Current Fund Balance 	 632,921 

Invested in: 

Cash 	 18,319 
Money Market 	 167,956 
U S Treasury Bills 	 298,743 
Certificates of Deposit 	 147,903 

Current Fund Balance 	 632,921 
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• 	 Steamboat Springs Education Fund 
Technology Commission 

Funding Request # (p 
January 18,1995 

Description: Proposal for Small Grants Process 

Rationale: 	The Technology Commission proposes to establish a small grant process 
in order to provide funding for small technology related projects in the 
district. Individuals, or groups may apply for these grants. As with all 
other Education Fund projects, these small grants must be used to provide 
for technology related projects in the Steamboat Springs School District. 
The intent of the grant process is to provide an avenue for staff, students, 
and community members to propose small projects for the schools and/or 
to try out a type of technology with a small startup cost. The grant process 
will provide a quick means to do this. The Technology Commission 
encourages matching funds and/or in-kind services to be used in 
conjunction with the grants as a means of funding these projects. 

Persons requesting grants need to prepare the same Request for Funding 
• 	 form as all other funding requests. Individual grant levels are not to 

exceed $1000. Each month the Technology Commission will review the 
grant requests received and may choose one or more for funding during 
that month. (The Technology Commission is not required to fund a 
request each month.) If a grant is not chosen, it may be resubmitted for 
consideration the following month. Grants will not be automatically 
reconsidered, they must be resubmitted. 

Cost 	Request $15,000 to provide funding through June 1996 

Timing 	Fund at approximately $1,000 per month through June 1996 

Prior Funding 	None 

Long Range Financial Impact 	None 

Vote 	For: ~ Against: o Abstain 	Absent:. 

69 S   

is 
	Lawrence K. bhnson 	 Date 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #15 

March 8, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the meeting room at the First National Bank with 
members Bud Romberg, Beth Soderquist, Kathy Northcutt, Natalie Bieber, Rick 
Fawcett, Millie Beall (arrived late), Matt Hermes, Jay Fetcher and Andy Van 
Baak present. Marian Engle recorded the meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission and 
Cyndy Simms, Superintendent of Schools. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the Agenda as presented with the 
• addition of first reading of Technology Commission Small Grant Proposal and 

the addition of Student Representation on the Technology Commission (second 
item under By-law Change Discussion). 

Beth Soderquist seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt distributed the Treasurer's year end report and an updated 
report dated February 28, 1995. Kathy Northcutt noted that $147,000 is in 
certificates of Deposit in the First Financial Bank at a 6.25 floating rate for six 
months with no prepayment penalty. $167,956 is in the Norwest Money Market. 

Kathy Northcutt stated that ColoTrust government repurchase agreement 
investments are AAA rated by Standard and Poor's and are collateralized by the 
U.S. Government, Federal Farm Credit Bank, Federal Home Loan Bank, Federal 
Home Loan Mortgage Corporation, and the Government National Mortgage 

• 	Association. 



S.S.E.F.B. 	 MINUTES 	 MEETING #15 

Kathy Northcutt stated that ColoTrust Plus yields an extra quarter of a percent 
• 	but has higher risk than regular ColoTrust. Kathy Northcutt asked for more 

direction from the group. 

Jim Gill stated that the Education Fund Board had agreed that the Financial 
Group would look after the allocation of the money. 

MOTION 

Matt Hermes made a motion that Kathy Northcutt be authorized to invest in 
ColoTrust after consulting with the financial subgroup. It is understood that this 
specifically prohibits ColoTrust Plus. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Andy Van Baak distributed an updated copy of his report which was very similar 
to Dave Ferguson's figures. Andy Van Baak stated that $1,000,000 had 
originally been budgeted for fiscal 1994 which began December 1, 1993 and 

• ended November 30, 1994. The $1,000,000 budget became $1,173,000. A 
distribution of the funds the board has spent is shown on page two. Page three 
shows a summary of moneys received from taxes and investments and the 
amount spent by the Technology Commission and the Growth Commission. 
Page three also shows how much is invested in various places. Page four 
shows income during the first twelve months of Education Fund Board business. 
The first month under 1995 is an absolute amount. The remaining amounts are 
budgeted amounts. January income in 1994 was $133,978 and for the same 
month in 1995 was $147,267. 1996 and 1997 monthly projections are also 
shown. The Board could modify these budget figures. Summer of 1994 came in 
over budget and the summer numbers for 1995 look extremely conservative. 

Jim Gill stated that if there is error it would be better to err on the side of caution. 

Andy Van Baak stated that the Education Fund Board moneys are recorded on a 
cash basis rather than an accrual basis. In the 1995 column the Education Fund 
has averaged over $9,000.00 interest income in the first three months and the 
budget was for $3,000 per month. The income budget for 1995 is about 
$70,000 less than what was actually received in 1994. Page four shows future 
assumptions (by month) and can be used to do cash flow statements. 

• 	Andy Van Baak said he felt a statement needs to be made to the Commissions 
regarding their budget so they can proceed. 

page 2 
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• 	Bud Romberg suggested that fund recommendations be for a conservative 
amount of money with some additional recommendations if the income turns out 
to be different from what is expected. 

Kathy Northcutt will ask Dave Ferguson to fax a report to Andy Van Baak at the 
end of every month. 

Larry Johnson stated that under number one request (Technology Planning), all 
the money that will be spent has been spent. Andy Van Baak stated that he 
would add a column for "complete." 

Millie Beall stated that through the Growth Commission, the School District saw 
an opportunity to write a grant. If the Grant is received by the School District the 
bus barn will be feasible using moneys already approved by the Growth 
Commission. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

• 	Growth Commission Update 

Natalie Bieber reported that the Curci Turner property situation has changed and 
become a very positive situation. The Steve Brown parcel is still a possibility. 
Brian Kelly will meet with the Planning Commission on March 14, 1995 regarding 
the Curci Turner property. 

Kathy Northcutt asked what the last possible date would be to acquire the 
property so that the Education Fund Board could go to the voters in November 
with a bond issue. Natalie Bieber stated that she believed Lescher & Mahoney 
had put a bond issue together in 90 days and suggested that property be under 
contract by June. 

Natalie Bieber stated that the Curci Turner property is located in town (104 
acres) and owned by the City of Steamboat Springs. 

Natalie Bieber stated that the Growth Commission had a lengthy review with 
Lescher and Mahoney regarding the budget. Press releases have been 
prepared. 

Jim Gill asked what the position of the Growth Commission is on modulars and 

is 	teachers. Andy Van Baak stated there is no request as yet but there is an 
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estimated request for $335,000 for teachers. The Growth Commission will 
• 	spend half of its next meeting on the subject of teachers. 

Natalie Bieber stated that there has been discussion regarding another modular. 
The cost would be much more than the previously purchased modulars. 

Cyndy Simms stated that there will be a meeting of the Education Fund Board 
and the Technology Commission with Lescher & Mahoney at 6:00 p.m. in the 
Routt County Commissioner's Hearing Room on March 29, 1995. 

Millie Beall stated that a Public Forum will be at the Middle School at 7:00 p.m. 
on March 30, 1995 to present Lescher and Mahoney to the Community. From 
11:30 to 1:30 on the same day individuals are being invited to listen to a 
presentation. 

Jim Gill suggested that Lescher and Mahoney be introduced to the public and an 
explanation be made regarding who hired Lescher & Mahoney and why they 
were hired. 

Jim Gill asked (assuming for the moment there are at least four land choices: 
Newell Grant, Fairway Meadows Hospital Site, Curci Turner and Steve Brown), 
is there any one of those properties that an Education Fund Board member 
could not support if the Growth Commission came to the Education Fund Board 

• 	with a recommendation for that land? 

With the apparent costs of other parcels, Matt Hermes is opposed to the Fairway 
Meadows site. 

Andy Van Baak has no opinion at this point in time. 

Bud Romberg said he would support the recommendation of the Growth 
Commission. 

Jay Fetcher said he would support the recommendation of the Growth 
Commission. Jay Fetcher said that the Curci Turner parcel is the focus of the 
Growth Commission. Lescher & Mahoney are moving towards a bond issue in 
November. Jay Fetcher sees a conflict with the School Board mill levy override. 
The School Board could give some direction to the Growth Commission. Jay 
Fetcher believes, from what he knows about the School District Budget, that the 
mill levy override is more important than the bond issue. 

Andy Van Saak recommended that the School Board mill levy override become 
an Agenda Item at the next meeting. 

• 	Cyndy Simms stated that an Advisory Committee of Community Representatives 
is being formed to see if both the bond issue and the mill levy override could 
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"fly." Cyndy Simms said she understood that the point of hiring Lescher and 
Mahoney is to help determine whether there is a need to go to a bond issue. 

Kathy Northcutt would be opposed to the Fairway Meadows site because of the 
size. She would take the recommendation of the Growth Commission. 

Jim Gill would oppose the Fairway Meadows site for reasons already described. 
He would go along with the recommendations of the Growth Commission if Curci 
Turner is what they recommend; however, Curci Turner would not be Jim Gill's 
first choice. Impact from surrounding areas and access could be a problem at 
the Curd Turner site, while there are two ways in and out of the Steve Brown 
site. From Jim Gill's experience he feels schools on the outskirts of town are the 
most suitable, knowing the town will catch up. 

Millie Beall concurred regarding going along with the Growth Commission 
recommendation, however she liked the idea of keeping the school in town. The 
electric line is her only concern. Many students would be required to drive all 
the way through town to reach the Steve Brown site. 

Natalie Bieber stated that she has concerns about expenses, land use and what 
will happen with the present high school site. Natalie Bieber wants to hear what 
Lescher & Mahoney have to say and what the community has to say. 

. 	Rick Fawcett stated that he had preferences and priorities; however, he would 
not reject any site recommended by the Growth Commission. 

Beth Soderquist stated that her only concern regarding Fairway Meadows would 
be the access from Steamboat Boulevard. Beth Soderquist does not have any 
automatic rejections. 

Cyndy Simms stated that she believes the door should be left open. 

Jim Gill suggested that based on the straw pole, the Growth Commission should 
be notified that the only site of the four current sites that could receive some 
static is the Fairway Meadows site. 

As an addendum, Beth Soderquist added that someone from the Growth 
Commission contact the Board of Directors for the Fairway Meadows Association 
so that there is first hand knowledge. 

Technology Commission Update 

Larry Johnson reported that the Internet Point of Presence (POP) is supposed to 
be up Friday March 10, 1995. 

0 
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Rick Fawcett stated that Colorado Supernet has indicated that they have all the 
• equipment. The lines are in. The setup will be very technical and complex with 

many players. Colorado Supernet will be in town March 9, 1995 starting to 
install the equipment and connect the phone lines. 

Rick Fawcett stated that feedback has been received wanting to know who paid 
for trips Matt Hermes and Rick Fawcett took to an Internet conference. 

Matt Hermes stated that he attended a conference called "Web World" in 
Orlando, Florida on January 29, 1995 to February 2, 1995. It was funded by the 
State of Colorado and paid directly from Jack Ferguson's office. Rick Fawcett 
went to the conference in Orlando, Florida for and at the expense of Routt 
County. 

Rick Fawcett stated that the $25,000 that was spent by the Education Fund 
Board bought a dedicated, high speed, unlimited access to the Internet for the 
school children, staff and teachers. The cost for that depends on how far you 
are from the POP. The Education Fund Board did not buy the POP. The 
Education Fund Board was able to choose where the first POP is located. It was 
located close enough to the schools so that there would be no cost for 
connection to the school. Rick Fawcett received word today that there will be a 
second POP installed in Hayden by Rocky Mountain Internet. That POP would 
also be a potential site to connect the schools to Internet; however, a long 

• distance line from Hayden to Steamboat would be paid for. Rocky Mountain 
Internet contacted Rick Fawcett earlier this week, indicating that because the 
Technology Commission chose Supernet, they did not want the community to go 
without competition. The Hayden location will give Rocky Mountain Internet a 
local call from Hayden as well as Steamboat. Because the Education Fund 
Board purchased a five year subscription the first vendor came to town and 
allowed the Education Fund Board to make sure that vendor was located very 
close to the Steamboat schools. 

Rick Fawcett believes the Chamber wants to bring the presence for all the 
businesses to a web server which is another separate project funded by State 
grant dollars and the computer is being managed by the Yampa Valley 
Communications Coalition. The Education Fund Board is bringing information to 
the community. The Chamber, to Rick Fawcett's knowledge, will be involved in a 
process which sends information out to the world. 

Larry Johnson stated that within a month after the POP is up an introduction is 
being planned to introduce Internet to the community. 

In response to a question from Jim Gill, Rick Fawcett suggested that the 
Education Fund Board let the press know that Internet was the result of funding 

• 	from the Education Fund Board. 
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Matt Hermes stated that he is currently working for Routt County as an 
• Independent Contractor carrying out the CATI Grant to the Yampa Valley 

Telecommunications Coalition which involves, basically, out of town work. It is 
the establishment of a presentation on World Cup Communication throughout 
the state to appear on the World Wide Web. It was in connection with this that 
Matt Hermes was sent to the conference in Florida. 

Reappointment of Commission Members 

Jim Gill stated that there was a question regarding the right way to reappoint 
those commission seats that have a one year term. Jim Gill stated that the 
recommendation from Mike Holloran is that the expiration of a term constitutes a 
vacancy. Technically, the Education Fund Board should be advertising for those 
seats. The people who are in these seats should go through a reapplication 
process. If the seats are reappointed before the vacancy occurs, the argument 
is that there really never was a vacancy. 

Beth Soderquist suggested that the positions be advertised. 

Jim Gill suggested that the available spots be identified and advertisements 
placed. 

Matt Hermes read that one year terms on the Growth Commission are held by 
• 	Judy Ross, Jayne Hill, Jay Fetcher and Jane Toothaker. 

Jim Gill requested that the Technology and the Growth Commissions bring back 
a list of those people whose terms expire in June. 

MOTION 

Bud Romberg made a motion that if the one year members of the Commissions 
are interested in continuing to serve and if the Commissions themselves have no 
objection to that, that they recommend to the Board of Education that those 
members be reappointed before there is a vacancy. 

Andy Van Baak seconded the motion. 

Millie Beall confirmed that this would happen in place of an advertisement. 

Rick Fawcett believes that to open the positions when the Education Fund Board 
knows who will be in the position, is worse than not opening the position. By not 
opening up the seats, fuel is added for criticism. 

Beth Soderquist suggested that the positions be opened in spite of the learning 
• 	curve. Beth Soderquist will vote against the motion. 
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Millie Beall stated that she would vote against the motion on the floor as she 
• 	would like to see it dropped until we know if there will be open positions. 

MOTION RESTATED 

Bud Romberg moved that the Education Fund Board recommend to the School 
Board that all of the one year members on the Commissions be reappointed, 
provided that they want to be reappointed. 

VOTE: 	Yes - 4 
No - 6 

Motion denied 

By-law Change Discussion: Ex-officio members 

Jim Gill stated that Ex-officio members are non-voting and they attend all the 
meetings. Jim Gill believes it is appropriate for the School Superintendent to be 
an Ex-officio member. 

MOTION 

Andy Van Baak made a motion to amend the By-laws to make the School 
• 	Superintendent an Ex-officio member on the Education Fund Board. 

Beth Soderquist seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Cyndy Simms confirmed that the Education Fund Board wants to pursue 
advertising for Commission positions that will become open in June. 

By-law Change Discussion: Student Representative on the Technology 
Commission 

Bud Romberg stated that the By-laws require that one student be part of the 
Technology Commission. There will be a report on April 5 with respect to the 
Technology Commission's position on this. 

Items for Board Action 

• 	Approval of Minutes from Meeting #14 
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• 	MOTION 

Andy Van Baak made a motion to approve the Minutes as presented. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Errors and Omissions Insurance 

Kathy Northcutt presented two quotations (different insurance companies) from 
Alpine Insurance Agency: 1) $1,898 (does not include prior acts), 2) $2,104 
(includes prior acts). Both are per occurrence. 

Andy Van Baak said for $200 it would be best to cover prior acts. 

MOTION 

. 	Beth Soderquist made a motion to purchase the policy which includes prior acts. 

Natalie Bieber seconded. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

First Readings:  Small Grants Proposal 

Larry Johnson presented funding request T95-6 for its first reading. 	The 
Technology Commission proposes to establish a small grant process in order to 
provide funding for small technology related projects in the districts. Larry 
Johnson stated that this would be a way to supplement the formal process and 
pick up little opportunities as they come up during the year. 

Kathy Northcutt suggested that this would be good for public relations. 

In response to a question from Bud Romberg, Larry Johnson stated that the 
purpose is to get the grants and pass them out a week before the meeting and 
discuss them at the Technology meeting. Rejected grant requests can be 

• 	resubmitted. 
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Jim Gill reiterated that the Technology Funding Request #6 was accepted with 
• 	no recommendations from the Education Fund Board. 

Second Readings: 

There were no second readings. 

Housekeeping Details 

On behalf of the School District, Bud Romberg invited all of the members of both 
Commissions along with the members of the Education Fund Board to a 
barbecue dinner at the Romberg's house on Wednesday, May 3, 1995 at 6:00 
p.m. The purpose is to show appreciation for the time and hours expended. 
The Education Fund Board meeting scheduled for that evening will be held at 
the Romberg's house and will commence at 8:00 p.m. Bud Romberg would like 
to have a count of people attending the barbecue by the April 5, meeting. 

Agenda for Next Meeting  (Meeting #16 on April 5, 1995) 

• First Reading of Growth Commission Request related to teachers/modulars 
• Discussion of the mill levy override versus a bond issue in November 
• Technology Commission Second Reading of request #6 regarding the Small 

• 	 Grant Process 

Cyndy Simms stated that she would appreciate having the second reading 
completed prior to the end of the school year. If the first reading is May 3, 1995 
and the second reading a week or two later, it gives the School Administration 
time to take action. 

An additional Education Fund Board meeting was scheduled for May 10, 1995. 

Move to Adjourn 

MOTION 

Beth Soderquist made a motion to adjourn. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

. 	Exhibits: 
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. 	 Agenda Meeting #15 
Technology Commission Funding Request #6 
Steamboat Springs Education Fund Financial Statements as of December 
31, 1994 

• Steamboat Springs Education Fund Financial Statements as of February 28, 
1995 

• Steamboat Springs Education Fund Allocations and Expenditures 
• Steamboat Springs Education Fund Activity Report 
• Steamboat Springs Education Fund Investment Schedule 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #15 

March 8 1995 

President Jim Gill called the Steamboat Springs 	cation Fund Board Meeting 
to order at 7:30 p.m. in the meeting room at the First National Bank with 
members Bud Romberg, Beth Soderquist, Kathy Northcutt, Natalie Bieber, Rick 
Fawcett, Millie Beall (arrived late), Matt Hermes, Jay Fetcher and Andy Van 
Baak present. Marian Engle recorded the meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission and 
Cyndy Simms, Superintendent of Schools. 

Adoption of Aaenda 

MOTION 

Andy Van Baak made a motion to adopt the Agenda as presented with the 
addition of first reading of Technology Commission Small Grant Proposal and 
the addition of Student Representation on the Technology Commission (second 
item under By-law Change Discussion). 

Beth Soderquist seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt distributed the Treasurer's year end report and an updated 
report dated February 28, 1995. Kathy Northcutt noted that $147,000 is in 
certificates of Deposit in the First Financial Bank at a 6.25 floating rate for six 
months with no prepayment penalty. $167,956 is in the Norwest Money Market. 

Kathy Northcutt stated that ColoTrust government, repurchase agreement 
investments are AAA rated by Standard and Poors and are collateralized by the 
U.S. Government, Federal Farm Credit Bank, Federal Home Loan Bank, Federal 
Home Loan Mortgage Corporation, and the Government National Mortgage 
Association. 

r 
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Kathy Northcutt stated that ColoTrust Plus yields an extra quarter of a 
percentage. Kathy Northcutt asked for more direction from the group. 

Jim Gill stated that the Education Fund Board had agreed that the Financial 
Group would look after the allocation of the money. 

MOTION 

Matt Hermes made a motion that Kathy Northcutt be authorized to invest in 
ColoTrust after consulting with the financial subgroup. It is understood that this 
specifically prohibits ColoTrust Plus. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Andy Van Baak distributed an updated copy of his report which was very similar 
to Dave Ferguson's figures. Andy Van Baak stated that $1,000,000 had 
originally been budgeted for fiscal 1994 which began December 1, 1993 and 
ended November 30, 1994. The $1,000,000 budget became $1,173,000. A 
distribution of the funds the board has spent is shown on page two. Page three 
shows a summary of moneys received from taxes and investments and the 
amount spent by the Technology Commission and the Growth Commission. 
Page three also shows how much is invested in various places. Page four 
shows income during the first twelve months of Education Fund Board business. 
The first month under 1995 is an absolute amount. The remaining amounts are 
budgeted amounts. January income in 1994 was $133,978 and for the same 
month in 1995 was $147,267. 1996 and 1997 monthly projections are also 
shown. The Board could modify these budget figures. Summer of 1994 came in 
over budget and the summer numbers for 1995 look extremely conservative. 

Jim Gill stated that if there is error it would be better to err on the side of caution. 

Andy Van Baak stated that the Education Fund Board moneys are recorded on a 
cash basis rather than an accrual basis. In the 1995 column the Education Fund 
has averaged over $9,000.00 interest income in the first three months and the 
budget was for $3,000 per month. The income budget for 1995 is about 
$70,000 less than what was actually received in 1994. Page four shows future 
assumptions (by month) and can be used to do cash flow statements. 

Andy Van Baak said he felt a statement needs to be made to the Commissions 
regarding their budget so they can proceed. 
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Bud Romberg suggested that fund recommendations be for a conservative 
amount of money with some additional recommendations if the income turns out 
to be different from what is expected. 

Kathy Northcutt will ask Dave Ferguson to fax a report to Andy Van Baak at the 
end of every month. 

Larry Johnson stated that under number one request (Technology Planning), all 
the money that will be spent has been spent. Andy Van Baak stated that he 
would add a column for "complete." 

Millie Beall stated that through the Growth Commission, the School District saw 
an opportunity to write a grant. If the Grant is received by the School District the 
bus barn will be feasible. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Growth Commission Update 

Natalie Bieber reported that the Curci Turner property situation has changed and 
become a very positive situation. The Steve Brown parcel is still a possibility. 
Brian Kelly will meet with the Planning Commission on March 14, 1995 regarding 
the Curci Turner property. 

Kathy Northcutt asked what the last possible date would be to acquire the 
property so that the Education Fund Board could go to the voters in November 
with a bond issue. Natalie Bieber stated that she believed Lescher & Mahoney 
had put a bond issue together in 90 days and suggested that property be under 
contract by June. 

Natalie Bieber stated that the Curci Turner property is located in town (104 
acres) and owned by the City of Steamboat Springs. 

Natalie Bieber stated that the Growth Commission had a lengthy review with 
Lescher and Mahoney regarding the budget. Press releases have been 
prepared. 

Jim Gill asked what the position of the Growth Commission is on modulars and 
teachers. Andy Van Baak stated there is no request as yet but there is an 
estimated request for $335,000 for teachers. The Growth Commission will 
spend half of its next meeting on the subject of teachers. 
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Natalie Bieber stated that there has been discussion regarding another modular. 
The cost would be much more than the previously purchased modulars. 

Cyndy Simms stated that there will be a meeting of the Education Fund Board 
and the Technology Commission with Lescher & Mahoney at 6:00 p.m. in the 
Routt County Commissioner's Hearing Room on March 29, 1995. 

Millie Beall stated that a Public Forum will be at the Middle School at 7:00 p.m. 
on March 30, 1995 to present Lescher and Mahoney to the Community. From 
11:30 to 1:30 on the same day individuals are being invited to listen to a 
presentation. 

Jim Gill suggested that Lescher and Mahoney be introduced to the public and an 
explanation be made regarding who hired Lescher & Mahoney and why they 
were hired. 

Jim Gill asked (assuming for the moment there are at least four land choices: 
Newell Grant, Fairway Meadows Hospital Site, Curci Turner and Steve Brown), 
is there any one of those properties that an Education Fund Board member 
could not support if the Growth Commission came to the Education Fund Board 
with a recommendation for that land? 

With the apparent costs of other parcels, Matt Hermes is opposed to the Fairway 
Meadows site. 

Andy Van Baak has no opinion at this point in time. 

Bud Romberg said he would support the recommendation of the Growth 
Commission. 

Jay Fetcher said he would support the recommendation of the Growth 
Commission. Jay Fetcher said that the Curci Turner parcel is the focus of the 
Growth Commission. Lescher & Mahoney are moving towards a bond issue in 
November. Jay Fetcher sees a conflict with the School Board mill levy override. 
The School Board could give some direction to the Growth Commission. Jay 
Fetcher believes, from what he knows about the School District Budget, that the 
mill levy override is more important than the bond issue. 

Andy Van Baak recommended that the School Board mill levy override become 
an Agenda Item at the next meeting. 

Cyndy Simms stated that an Advisory Committee of Community Representatives 
is being formed to see if both the bond issue and the mill levy override could 
"fly." Cyndy Simms said she understood that the point of hiring Lescher and 
Mahoney is to help determine whether there is a need to go to a bond issue. 
DRAFT  
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Kathy Northcutt would be opposed to the Fairway Meadows site because of the 
size. She would take the recommendation of the Growth Commission. 

Jim Gill would oppose the Fairway Meadows site for reasons already described. 
He would go along with the recommendations of the Growth Commission if Curci 
Turner is what they recommend; however, Curci Turner would not be Jim Gill's 
first choice. Impact from surrounding areas and access could be a problem at 
the Curci Turner site, while there are two ways in and out of the Steve Brown 
site. From Jim Gill's experience he feels schools on the outskirts of town are the 
most suitable, knowing the town will catch up. 

Millie Beall concurred regarding going along with the Growth Commission 
recommendation, however she liked the idea of keeping the school in town. The 
electric line is her only concern. Many students would be required to drive all 
the way through town to reach the Steve Brown site. 

Natalie Bieber stated that she has concerns about expenses, land use and what 
will happen with the present high school site. Natalie Bieber wants to hear what 
Lescher & Mahoney have to say and what the community has to say. 

Rick Fawcett stated that he had preferences and priorities; however, he would 
not reject any site recommended by the Growth Commission. 

Beth Soderquist stated that her only concern regarding Fairway Meadows would 
be the access from Steamboat Boulevard. Beth Soderquist does not have any 
automatic rejections. 

Cyndy Simms stated that she believes the door should be left open. 

Jim Gill suggested that based on the straw pole, the Growth Commission should 
be notified that the only site of the four current sites that could receive some 
static is the Fairway Meadows site. 

As an addendum, Beth Soderquist added that someone from the Growth 
Commission contact the Board of Directors for the Fairway Meadows Association 
so that there is first hand knowledge. 

Technology Commission Update 

Larry Johnson reported that the Internet Point of Presence (POP) is supposed to 
be up Friday March 10, 1995. 

Rick Fawcett stated that Colorado Supernet has indicated that they have all the 
equipment. The lines are in. The setup will be very technical and complex with 
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many players. Colorado Supernet will be in town March 9, 1995 starting to 
install the equipment and connect the phone lines. 

Rick Fawcett stated that feedback has been received regarding trips Matt 
Hermes and Rick Fawcett took to an Internet conference. 

Matt Hermes stated that he attended a conference called "Web World" in 
Orlando, Florida on January 29, 1995 to February 2, 1995. It was funded by the 
State of Colorado and paid directly from Jack Ferguson's office. Rick Fawcett 
went to the conference in Orlando, Florida for and at the expense of Routt 
County. 

Rick Fawcett stated that the $25,000 that was spent by the Education Fund 
Board bought a dedicated, high speed, unlimited access to the Internet for the 
school children, staff and teachers. The cost for that depends on how far you 
are from the POP. The Education Fund Board did not buy the POP. The 
Education Fund Board was able to choose where the first POP is located. It was 
located close enough to the schools so that there would be a no cost connection 
to the school. Rick Fawcett received word today that there will be a second POP 
installed in Hayden by Rocky Mountain Internet. That POP would also be a 
potential site to connect the schools to Internet; however, a long distance line 
from Hayden to Steamboat would be paid for. Rocky Mountain Internet 
contacted Rick Fawcett earlier this week, indicating that because the 
Technology Commission chose Supernet, they did not want the community to go 
without competition. The Hayden location will give Rocky Mountain Internet a 
local call from Hayden as well as Steamboat. Because the Education Fund 
Board purchased a five year subscription the first vendor came to town and 
allowed the Education Fund Board to make sure that vendor was located very 
close to the Steamboat schools. 

Bud Romberg stated that a person had been given the impression that the 
Chamber was bringing Internet to town. 

Rick Fawcett believes the Chamber wants to bring the presence for all the 
businesses to a web server which is another separate project funded by State 
grant dollars and the computer is being managed by the Yampa Valley 
Communications Coalition. The Education Fund Board is bringing information to 
the community. The Chamber, to Rick Fawcett's knowledge, will be involved in a 
process which sends information out to the world. 

Larry Johnson stated that within a month after the POP is up an introduction is 
being planned to introduce Internet to the community. 

In response to a question from Jim Gill, Rick Fawcett suggested that the 
Education Fund Board let the press know that Internet was the result of funding 
from the Education Fund Board. 
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Matt Hermes stated that he is currently working for Routt County as an 
Independent Contractor carrying out the CATI Grant to the Yampa Valley 
Telecommunications Coalition which involves, basically, out of town work. It is 
the establishment of a presentation on World Cup Communication throughout 
the state to appear on the World Wide Web. It was in connection with this that 
Matt Hermes was sent to the conference in Florida. 

Reappointment of Commission Members 

Jim Gill stated that there was a question regarding the right way to reappoint 
those commission seats that have a one year term. Jim Gill stated that the 
recommendation from Mike Holloran is that the expiration of a term constitutes a 
vacancy. Technically, the Education Fund Board should be advertising for those 
seats. The people who are in these seats should go through a reapplication 
process. If the seats are reappointed before the vacancy occurs, the argument 
is that there really never was a vacancy. 

Beth Soderquist suggested that the positions be advertised. 

Jim Gill suggested that the available spots be identified and advertisements 
placed. 

Matt Herres read that one year terms on the Growth Commission are held by 
Judy Ross; Jane Hill, Jay Fetcher and Jane Toothaker. 

Jim Gill requested that the Technology and the Growth Commissions bring back 
a list of those people whose terms expire in June. 

MOTION 

Bud Romberg made a motion that if the one year members of the Commissions 
are interested in continuing to serve and if the Commissions themselves have no 
objection to that, that they recommend to the Board of Education that those 
members be reappointed before there is a vacancy. 

Andy Van Baak seconded the motion. 

Millie Beall confirmed that this would happen in place of an advertisement 

Rick Fawcett believes that to open the positions when the Education Fund Board 
knows who-will be in the position, is worse than not opening the position. By not 
opening up the seats, fuel is added for criticism. 

Beth Soderquist suggested that the positions be opened in spite of the learning 
curve. Beth Soderquist will vote against the motion. 
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Millie Beall stated that she would vote against the motion on the floor as she 
would like to see it dropped until we know if there will be open positions. 

MOTION RESTATED 

Bud Romberg moved that the Education Fund Board recommend to the School 
Board that all of the one year members on the Commissions be reappointed, 
provided that they want to be reappointed. 

VOTE: 	Yes- 4 
No - 6 

Motion denied 

By-law Change Discussion: Ex-officio members 

Jim Gill stated that Ex-officio members are non-voting and they attend all the 
meetings. Jim Gill believes it is appropriate for the School Superintendent to be 
an Ex-officio member. 

MOTION 

Andy Van Baak made a motion to appoint the School Superintendent to be an 
Ex-officio member on the Education Fund Board. 

Beth Soderquist seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Cyndy Simms confirmed that the Education Fund Board wants to pursue 
advertising for Commission positions that will become open in June. 

By-law Change Discussion: Student Representative on the Technology 
Commission 

Bud Romberg stated that the By-laws require that one student be part of the 
Technology Commission. 

Items for Board Action 

Approval of- Minutes from Meeting #14 
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MOTION 

Andy Van Beak made a motion to approve the Minutes as presented. 

Matt Hermes seconded the motion. 

VOTE: 	Yes- 10 
No - 0 

Motion carried. 

Errors and Omissions Insurance 

Kathy Northcutt presented two quotations (different insurance companies) from 
Alpine Insurance Agency: 1) $1,898 (does not include prior acts), 2) $2,104 
(includes prior acts). Both are per occurrence. 

Andy Van Baak said for $200 it would be best to cover prior acts. 

MOTION 

Beth Soderquist made a motion to purchase the policy which includes prior acts. 

Natalie Bieber seconded. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

First Readings:  Small Grants Proposal 

Larry Johnson presented funding request T95-6 for its first reading. 	The 
Technology Commission proposes to establish a small grant process in order to 
provide funding for small technology related projects in the districts. Larry 
Johnson stated that this would be a way to supplement the formal process and 
pick up little opportunities as they come up during the year. 

Kathy Northcutt suggested that this would be good for public relations. 

In response to a question from Bud Romberg, Larry Johnson stated that the 
purpose is to get the grants and pass them out a week before the meeting and 
discuss them at the Technology meeting. Rejected grant requests can be 
resubmitted. 
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Jim Gill reiterated that the Technology Funding Request #6 was accepted with 
no recommendations from the Education Fund Board, 

Second Readings: 

There were no second readings. 

Housekeeping Details 

On behalf of the School District, Bud Romberg invited all of the members of both 
Commissions along with the members of the Education Fund Board to a 
barbecue.dinner at the Romberg's house on Wednesday, May 3, 1995 at 6:00 
p.m. The purpose is to show appreciation for the time and hours expended. 
The Education Fund Board meeting scheduled for that evening will be held at 
the Romberg's house and will commence at 8:00 p.m. Bud Romberg would like 
to have a count of people attending the barbecue by the April 5, meeting. 

Agenda for Next Meeting  (Meeting #16 on April 5, 1995) 

• First Reading of Growth Commission Request related to teachers/modulars 
• Discussion of the mill levy override versus a bond issue in November 
• Technology Commission Second Reading of request #6 regarding the Small 

Grant Process 

Cyndy Simms stated that she would appreciate having the second reading 
completed. prior to the end of the school year. If the first reading is May 3, 1995 
and the second reading a week or two later, it gives the School Administration 
time to take action. 

An additional Education Fund Board meeting was scheduled for May 10, 1995. 

Move to Adioum  

MOTION 

Beth Soderquist made a motion to adjourn. 

Andy Van Beak seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 
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Exhibits: 

• Agenda Meeting #15 
• Technology Commission Funding Request #6 
• Steamboat Springs Education Fund Financial Statements as of December 

31,1994 
• Steamboat Springs Education Fund Financial Statements as of February 28, 

1995 
• Steamboat Springs Education Fund Allocations and Expenditures 
• Steamboat Springs Education Fund Activity Report 
• Steamboat Springs Education Fund Investment Schedule 
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Steamboat Springs Education Fund 
Technology Commission 

Funding Request # (D 

January 18,1995 

Description: Proposal for Small Grants Process 

Rationale: 	The Technology Commission proposes to establish a small grant process 
in order to provide funding for small technology related projects in the 
district. Individuals, or groups may apply for these grants. As with all 
other Education Fund projects, these small grants must be used to provide 
for technology related projects in the Steamboat Springs School District. 
The intent of the grant process is to provide an avenue for staff, students, 
and community members to propose small projects for the schools and/or 
to try out a type of technology with a small startup cost. The grant process 
will provide a quick means to do this. The Technology Commission 
encourages matching funds and/or in-kind services to be used in 
conjunction with the grants as a means of funding these projects. 

Persons requesting grants need to prepare the same Request for Funding 
form as all other funding requests. Individual grant levels are not to 
exceed $1000. Each month the Technology Commission will review the 
grant requests received and may choose one or more for funding during 
that month. (The Technology Commission is not required to fund a 
request each month.) If a grant is not chosen, it may be resubmitted for 
.consideration the following month. Grants will not be automatically 
reconsidered, they must be resubmitted. 

Cost 	Request $15,000 to provide funding through June 1996 

Timing 	Fund at approximately $1,000 per month through June 1996 

Prior Funding 	None 

Long Range Financial Impact 	None 

Vote 	For: _ Against: _ Abstain _ Absent: 

Lawrence K. Johnson 	 Date 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #16 

April 5, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:40 p.m. in the meeting room at the First National Bank with 
members Bud Romberg, Beth Soderquist, Kathy Northcutt, Rick Fawcett, Barb 
Ficke, Millie Beall, Matt Hermes, Jay Fetcher and Andy Van Baak present. 
Marian Engle recorded the meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission and 
Cyndy Simms, Superintendent of Schools. 

Adoption of Agenda 

MOTION 

Kathy Northcutt made a motion to adopt the Agenda as presented. 

0 	Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt stated that the $300,036 shown to be in a money market 
account on the Balance Sheet has been placed in ColoTrust. ColoTrust has a 
higher rate than Treasury Bills. Kathy Northcutt stated that she is trying to keep 
the money liquid and accessible within 90 days. 

Both Kathy Northcutt and Andy Van Baak expressed approval regarding the 
services received from the bookkeeper. 

Public Comments 

There were no public comments. 

• 	Status/Progress Reports 

Growth Commission Update 
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• 	Jay Fetcher stated that he attended an Energy Impact Meeting to talk about the 
bus barn. The group was supportive. Jay Fetcher asked if the buses are 
moved, can the old bus garage be used to replace the need to buy an $80,000 
modular. 

Cyndy Simms stated that the toxins from the buses are an issue. Underground 
storage tanks could be a problem. 

The grant funding request for the bus barn has gone to the State. State staff will 
review the proposals, visit the site and talk with Cyndy Simms. They will do 
some research. Our representative from the Office of Local Affairs told Millie 
Beall that most likely the presentation from the State will not be until mid July. 
Jay Fetcher and Stuart Handloff received good reviews on their presentation and 
Steamboat was only second on the priority list by a few votes. A committee 
appointed by the Governor will vote on whether or not to grant funding. 

Millie Beall stated that Nancy Stahoviak believes capital improvements for 
schools have not typically been funded this way. Millie Beall said she was going 
to do some research regarding this. She believes Shale Trust has helped 
schools. 

In response to a question from Jim Gill, Millie Beall stated that if Jay Fetcher 
. cannot make the presentation to the State that Stuart Handloff and Millie Beall 

would be the backups. However, Millie Beall stated that Jay Fetcher received 
some rave reviews regarding how he made his presentation. Millie Beall stated 
that an elected official is required to attend. Possibly, Dan Ellison or a City 
Council member could attend. 

Andy Van Baak stated that there is nothing to add to the land issue at this time. 

In response to a question from Jim Gill, Andy Van Baak said he would be willing 
to assist with the land issue if Brian Kelley wants the help. 

Jim Gill suggested that there be a deadline regarding the land issue. 

Technology Commission Update 

Larry Johnson stated that the Internet point of presence is in and working. 
Regarding the Internet Server project Larry Johnson stated that he and Rick 
Fawcett recommend obtaining a contract with Martin "Happy" Reich to complete 
the project. Details are being finalized and the contract will be around $50,000 
for hardware and labor. 

In response to a question from Millie Beall, Larry Johnson stated that Internet 
will be a free service and that accounts obtained presently require a $20 setup 
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fee plus $15.00 administrative costs per month to Colorado Supernet. Until the 
• server is installed (about four weeks from the time a contract is signed) not many 

accounts will be given out. Supernet will not maintain the accounts for free. 
Steamboat Springs School District must maintain the accounts which will be an 
internal cost. 

Rick Fawcett said he brought up the server with Routt County and it has dial-in 
capabilities. Rick Fawcett suggested asking the Routt County Commissioners to 
open an account or two on that server because Routt County also purchased 
Internet access. It takes minutes to create an account and Rick Fawcett would 
be happy to create accounts as long as Routt County agrees it is O.K. and if the 
Education Fund Board feels it is a desirable thing to do. Rick Fawcett said he 
could take the existing teachers who are on-line and currently paid for (10-12), 
as well as the Education Fund Board member's accounts, and create accounts 
for them along with a general account for the school. At this point in time there 
would be one modem or possibly two. Rick Fawcett would not recommend to the 
Commissioners to buy extra phone lines for one month only. Rick Fawcett 
believes it makes sense to stop paying the high cost for the ten teachers who 
are on-line. It makes sense to open Internet up for a few people who are 
interested and the efforts required, according to Rick Fawcett, would not be 
significant. 

Jim Gill believes it would be valuable to put some teachers on-line and expose a 
• 	larger number of teachers to Internet. 

Jim Gill stated that Rick Fawcett wants the Education Fund Board to give him 
some guidance to take back to the Routt County Commissioners. 

Rick Fawcett suggested that the Education Fund Board get some information on 
the Web server in Steamboat Springs. 

Matt Hermes stated that he was astonished when he looked at the Poudre 
District Web Server. Matt Hermes saw a unified school effort with about seven 
different categories of information including the School having taken the World 
Wide resources in various areas such as Geometry and Science and making 
them accessible, plus their having a place for students to get on-line, plus 
having an active bulletin board. Possibly Poudre could be contacted and 
information obtained regarding their costs. A number of school districts in the 
eastern part of the State are using the Poudre server as their account 
maintenance activity. 

Jim Gill asked if any member of the Education Fund Board has a problem with 
Rick Fawcett heading in the direction he has stated. 

Bud Romberg did not see a problem and asked if the School District is in the 
process of finding someone to take care of the Internet accounts. 
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• 	Cyndy Simms stated that the Internet Subcommittee in the School District is 
meeting on Monday morning at 8:00. 

Rick Fawcett stated that the schools could be invited to participate in the 
process of bringing up the new server. 

Matt Hermes said he is in a position to help any faculty members put their work 
on the Web so they will have their own pages. Rick Fawcett said he would also 
help persons put information on-line. 

Andy Van Baak stated that many people do not use a computer and Andy Van 
Baak is concerned that there is a danger for the School System and the 
Technology Commission when words like Internet, home pages, hypertext, etc. 
will come across to most members of the community as somewhere between 
Jupiter and Mars. Andy Van Baak suggested either slowing down and trying to 
educate the community or not using all the fancy new talk. It will be years before 
this leading edge technology filters down to the parents. 

Cyndy Simms said she shared some of those concerns but feels the people on 
the Technology Commission have done informative presentations to enthusiastic 
audiences. The majority of the teaching staff must learn the new technology. 

• 	Beth Soderquist agreed that most parents will not have a clue but their children 
will have a clue. 

Matt Hermes agreed there is a fear of this new language. Matt Hermes said he 
took being on the Technology Commission as a challenge to become literate. 
There is an enormous potential economic impact. 

Jim Gill suggested that the Technology Commission, Education Fund Board and 
School Board members present this technology to the community in an 
understandable manner. 

Cyndy Simms stated that Larry Johnson intends to invite the whole community to 
Howelson Hill Lodge to introduce the new technology. 

Jim Gill asked what kind of planning and logistics need to be worked out before 
Internet finally hits the schools. 

Cyndy Simms stated that the Internet Subcommittee is working on logistics. 

Rick Fawcett raised a concern and said he receives calls from South Routt and 
other areas asking if their teachers, etc. will be on-line or if they can ride on the 

• 	Steamboat line. 
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Cyndy Simms stated that the Steamboat School District is operating at warp 

40 	completely 
on many projects. The School District does not have the staff to 

completely meet all the needs. Until the Internet Group within our school district 
arrives at the process that is going to work for them, they are not ready to 
address managing accounts for the Oak Creek School District. Cyndy stated 
that the contract with Supernet speaks to Routt County Schools. 

Cyndy Simms stated that places such as Oak Creek will pay for account 
services, however Steamboat School District is not ready to charge another area 
since there is no one to do accounts yet. 

Rick Fawcett said he believes the Education Fund Board has been miss-
publicized, and that people believe the Steamboat School District will provide 
accounts for all the children in Routt County. Is the School District going to ask 
these other areas to be on their own or is the School District going to charge 
other areas to manage their accounts? The Education Fund Board must be 
prepared to answer these questions. 

Cyndy Simms said the Steamboat Springs School District has no obligation to 
administer accounts for South Routt unless they pay for them. 

Millie Beall stated that originally Internet was going to be a local telephone 
number and that there was no discussion regarding who would manage the 

• accounts. If a person could be hired to manage the accounts, depending on 
how many accounts come in, other schools could pay part of the salary of the 
person administering the accounts. 

Cyndy Simms stated that in the original publicity Internet was not to cost the 
Steamboat School District anything. Then it was determined that the School 
District would have to manage the accounts. Now does the School District have 
to manage everyone's accounts? 

Larry Johnson stated that there would be a first reading at the May 3, 1995 
Education Fund Board meeting for the 1995196 school year Technology projects. 

Reappointment of Commission Members 

Jim Gill read and regretfully accepted a letter of resignation addressed to the 
Education Fund Board from Beth Soderquist. Beth Soderquist will be happy to 
finish the first year term. 

Larry Johnson stated that Clay Ogden, Larry Johnson, Marcia Martin and Jeff 
Troeger all have one year terms on the Technology Commission. Beth 
Soderquist and Louis Geirch are resigning. 

0 
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Jim Gill stated that the one year terms on the Growth Commission are Judy 
. 	Ross, Jayne Hill and Jane Toothaker. 

Jim Gill stated that ads have been placed in the newspaper for applications. 
April 24, 1995, is the cutoff date. Interviews will occur during the first week of 
May and be completed by the May 15, 1995, School Board meeting. 

By-law Change Discussion: Student Representative on the Technology 
Commission 

Jim Gill stated that there is value in having a student representative on the 
Technology Commission, if the student takes an active role. 

Beth Soderquist asked if it would be more appropriate to have the principal 
appoint a student to the Technology Commission. 

Bud Romberg suggested that school personnel select a representative. 

MOTION 

Beth Soderquist made a motion to appoint a student member to the Technology 
Commission by a process to be determined by the Steamboat School Board and 
the District Administration personnel. 

• 	Andy Van Baak seconded the motion. 

Discussion 

Jim Gill reiterated that the School Board accepts a recommendation from the 
School Administration. It will become a selection and appointment process 
rather than an application and an interview process. 

Larry Johnson suggested that the high school could have an application process 
as long as only one person is recommended to the School Board. 

Millie Beall suggested that students could go to a Technology Commission 
meeting to see if they are interested in being a member. 

Bud Romberg suggested that the school develop the process. 

MOTION AMENDED 

Jim Gill restated the motion to say that the Education Fund Board agrees that 
the Steamboat School Board will create a selection process for the single 

• 	student representative on the Technology Commission. 
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Beth Soderquist and Andy Van Baak agreed to the amendment. 

• 	VOTE: 	Yes -10 
No - 0 

Motion carried. 

Discussion: Mill Levy vs. Bond Issue 

Bud Romberg moved to table the Mill Levy versus Bond Issue item. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Jay Fetcher stated that he did not think it would work to have the School District 
looking at a mill levy for the General Fund and the Education Fund Board 
looking at bond issue. 

Items for Board Action  

Approval of Minutes from Meeting #15 

Andy Van Beak made a motion to approve the minutes from meeting number 15 
as presented. 

Beth Soderquist seconded the motion. 

Discussion 

Bud Romberg suggested that the minutes should be more complete in some 
areas. 

The motion was withdrawn and the minutes will be resubmitted at the May 3, 
1995, Education Fund Board Meeting. 

Errors and Omissions Insurance 

Kathy Northcutt stated that she had tried unsuccessfully to communicate with 
Larry Stevenson on several occasions regarding whether "prior acts" are 
included and aiso whether the $1,000,000 coverage is total or per occurrence in 

• 	his quote. 
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• 	Andy Van Baak suggested, if there are problems, to contact another insurer. 

First Readings:  Growth Commission: Teachers/modulars for 95-96 School 
Year 

Jay Fetcher stated that the Growth Commission had approved four full-time 
equivalents at $35,000 each for the 1995196 school year. The Growth 
Commission agreed to amend the motion at the Board's request to fund it 50-50 
payable in September and January. 

Bud Romberg questioned if that means the 5.3 full-time equivalents funded last 
year are the responsibility of the School District. Jay Fetcher responded yes. 

Millie Beall clarified that the modulars this year will cost more than what was 
funded last year but not necessarily more than the modulars cost last year in 
order to include all installation costs. 

In response to a question from Kathy Northcutt, Cyndy Simms stated that one 
side of the modulars at Strawberry Park is being used for aides. 

Jay Fetcher clarified that it is the intent of the Growth Commission to fund a total 
amount of $140,000 for four full-time equivalents. 

• 	Beth Soderquist said she had a problem with partial funding. 

Jay Fetcher stated that it is hard to say how much the cost for an individual 
teacher is. 

Cyndy Simms stated that the approximate $35,000 per full-time equivalent is 
expected to include salary and benefits. 

Matt Hermes expressed disappointment that there is nothing in written form to 
accept as the first reading. Someone from the Growth Commission should have 
been appointed to speak for the Growth Commission. 

Millie Beall agreed with Matt Hermes but expressed concern regarding the time 
crunch. 

Matt Hermes stated that if it is the will of the group for this to be a first reading, 
that he has no objection. 

Andy Van Baak said he had more concern regarding the message to 
constituents than internal discipline. 
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Jim Gill asked that (with Matt Hermes observation acknowledged and respected) 
• 	the Education Fund Board accept the first reading for four full-time equivalents 

at $140,000 (total) with a 50150 split to be paid in September and January. 

Second Readings: Technology Commission: Small Grant Process 

Beth Soderquist stated that the Small Grant Process second reading is exactly 
the same as the first reading presented in March. 

MOTION 

Andy Van Baak made a motion to approve Technology Commission Funding 
Request #6 for $15,000. The funding request provides funding for Small Grants 
at approximately $1,000 per month through June 1996. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Housekeeping Details 

• 	Millie Beall stated that she will obtain a count from the Growth Commission for 
attendance at the barbecue at Bud Romberg's home on May 3, 1995. 

Beth Soderquist stated that she would make a point to get a count at the next 
Technology Commission meeting. 

In response to a question from Bud Romberg, Jim Gill said he would discuss 
with Mike Holloran the procedure to be used regarding adding the approved 
amendments to the By-laws. 

Agenda for Next Meeting (Meeting #17 on May 3, 1995 at Bud Romberg's 
Home) 

• First Reading of 1995/1996 School Needs from the Technology Commission 
• Discussion of the mill levy versus a bond issue in November 
• Approval of Minutes from meetings number 15 and 16 
• Discussion of Errors and Omissions Insurance 
• Second Reading of the Growth Commission Request for Teachers for next 

year 

1 
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Beth Soderquist suggested that it is time for the School District to do a 
• 	retrospect, to look back and publish what has been funded and what the impact 

has been. 

Cyndy Simms suggested that the "Just Good Sense" committee who 
spearheaded this whole thing, write a guest editorial. 

Move to Adjourn 

MOTION 

Andy Van Baak made a motion to adjourn. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

The meeting adjourned at 9:20 p.m. 

Exhibits: 

Agenda Meeting #16 
• Steamboat Springs Education Fund Financial Statements as of March 31, 

1995 
Steamboat Springs Education Fund Activity Report dated March 1995 
Technology Commission Funding Request #6 dated January 18, 1995 
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• 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #16 

APRIL 5, 1995 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer RepoWBills for Approval 

4. Public Comments 
In order to assure public Awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status,Progress Reports 
- Growth Commission 

• 	 - Technology Commission 
- Reappointment of Commission Members 
- By-taw change discussion: Student Rep on Tech Commission 
- Discussion: Mil Levy vs. Bond Issue 

6. Items for Board Action 
-Approval of Minutes from Meeting # 15. 
- Errors and Omission Insurance 

7. First Readings: 
- Growth Commission: Teachers/modulars for 95-96 school year 

8. Second Readings: 
- Technology Commission: Small Grant Process 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #17 on 5/3%95 at Bud's) 

11. Move to Adjourn 



. 	 Steamboat Springs Education Fund 
Technology Commission 

Funding Request # (n 
January 18, 1995 

Description: Proposal for Small Grants Process 

Rationale: 	The Technology Commission proposes to establish a small grant process 
in order to provide funding for small technology related projects in the 
district. Individuals, or groups may apply for these grants. As with all 
other Education Fund projects, these small grants must be used to provide 
for technology related projects in the Steamboat Springs School District. 
The intent of the grant process is to provide an avenue for staff, students, 
and community members to propose small projects for the schools and/or 
to try out a type of technology with a small startup cost. The grant process 
will provide a quick means to do this. The Technology Commission 
encourages matching funds and/or in-kind services to be used in 
conjunction with the grants as a means of funding these projects. 

• 	 Persons requesting grants need to prepare the same Request for Funding 
form as all other funding requests. Individual grant levels are not to 
exceed $1000. Each month the Technology Commission will review the 
grant requests received and may choose one or more for funding during 
that month. (The Technology Commission is not required to fund a 
request each month.) If a grant is not chosen, it may be resubmitted for 
consideration the following month. Grants will not be automatically 
reconsidered, they must be resubmitted. 

Cost 	Request $15,000 to provide funding through June 1996 

Timing 	Fund at approximately $1,000 per month through June 1996 

Prior Funding 	None 

Long Range Financial Impact 	None 

Vote 	For: 	Against: ® Abstain 	Absent:3 

• 	Lawrence K. 116hnson 	 Date 



1,954,328 

	

15,000 94 
	

10,308 

	

80,000 94 
	

80,000 

	

83,000 94 
	

31,417 

	

116,000 94 
	

99,781 

	

147,000 94 
	

165,162 

	

15,000 	? 

1,000 800 

457,000 
- --------- 

 387,468 
------------ 

1,497,328 1,566,860 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 

• March 1995 

Budget Actual 
Four year projection 
----------------------------------------- 

Sales Tax Sales Tax 
------------ 

Earnings 
----------- 

Total 
----------- 

Fiscal 1994 - ACTUAL 1,000,000 1,173,121 10,043 1,183,164 

Fiscal 1995 1,100,000 1,104,711 38,944 1,143,655 

Fiscal 1996 1,200,000 1,200,000 36,000 1,236,000 

Fiscal 1997 1,300,000 1,300,000 23,000 1,323,000 

107,987 	4,885,819 

Date 
Approved 

Projected Funds Available 

Growth Commission 
--------------------------- 
Funds Available - 408 

Requests Approved: 
1. Staff - 5.53 FTE 
2. Two modulars 

• 3. Land Aquisition 
5. Consultants 
6. Staff - 4.0 FTE 
9. One modular 
7. Matching Grant/Bus Barn 
8. Purchase Land 
9.  
10. Adminstrative allowance 

Total Requests approved 

Growth Funds Remaining 

4,600,000 

193,550 94 
120,000 94 
10,000 95 
70,000 95 

	

140,000 	? 

	

80,000 	? 

	

250,000 	? 

	

490,000 	? 

1,000 

1,354,550 

599,778 

4,777,832 

1,954,328 

193,550 
120,000 

1,547 
0 
0 

315,097 

1,639,231 

COMPLETE 
COMPLETE 
1/4/95 
1/4/95 

5/1/94 

Date 
Approved 

COMPLETE 
COMPLETE 
7/14/94 
COMPLETE 
COMPLETE 

Technology Commission 

Funds Available - 408 

Requests Approved: 
1. Technology Planning 
2. Staff Tech. Training 
3. Internet 
4. High School computers 
5. Elementary computers 
6. Small Grant Program 
7.  
8.  
9.  

• 10. Secretarial/Legal 

Total Requests approved 

Technology Funds Remaining 

5/1/94 



# of months 

SUMMARY: 

GROWTH COMMISSION 

TECHNOLOGY COMMISSION 

UNALLOCATED FUNDS 

SUMMARY TOTALS 

Percent of Total Budget 

Percent of Fund Life 

BUDGET APPROVED BALANCE 
------------ ------------ 

1,954,328 
----------- 
1,354,550 599,778 

1,954,328 457,000 1,497,328 

977,164 
------------ 

12,537 
----------- 

964,627 
------------ 

4,885,819 1,824,087 3,061,732 

100.08 37.38 62.78 

100.08 33.38 66.78 

48 16 32 

.r 

STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report • March 1995 
Page Two 

Unallocated Funds 
--------------------------- 
Funds Available - 208 

Requests Approved: 
1. Accounting 
2. Bank service fees 
3. Legal fees 
4. Licenses & fees 
5. Postage 
6. Secretarial 
7. Supplies 
8. Insurance 
9.  
10.  

Total Requests approved 

Unallocated Funds Remaining 

Date 
$ 	Approved 

-------- ---------
977,164 

2,066 
144 

6,645 
468 
74 

1,025 
11 

2,104 

12,537 
------------ 

964,627 

• 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
March 1995 
Page Three 

To Date Summary 	 Amount 
------------------------------ 	 ------------ 

Public Support 	 1,447,832 

Interest/Investment Income 	 24,987 

Total Receipts 	 1,472,819 

Growth Commission 	 315,097 

Technology Commission 	 387,468 

Fund Board 	 12,537 
------------ 

Total disbursements 	 715,102 

Current Fund Balance 	 757,717 

Invested in: 

Cash 	 9,895 
Money Market 	 300,036 
U S Treasury Bills 	 149,799 
Investments 	 150,000 
Certificates of Deposit 	 147,903 

Current Fund Balance 	 757,633 

• 



Steamboat Springs Education Fund 
Page: 	1 

Balance Sheet 

• 	 As of March 31, 1995 

Year To Date 
Amount 

ASSETS 

Current Assets 

Norwest Checking 
Norwest Money Market 
U.S. Treasury Bills 
Certificates Of Deposit 
Investments 

Total Cash & Investments 

$9,894.99 
$300,036.68 
$149,799.04 
$147,902.57 
$150,000.00 

$757,633.28 

Total Receivables 

Total Other Current Assets 

otal Current Assets 

Fixed Assets 

Total Fixed Assets 

Total Assets  

$.00 

--^---------------- 
$.00 

--^---------------- 
$757,633.28 

$.00 
------------------- 

$757,633.28 
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Steamboat Springs Education Fund 
Page: 
	2 

Balance Sheet 

• 	 As of March 31, 1995 

Year To Date 
Amount 

LIABILITIES AND EQUITY 

Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 

Total Long Term Liabilities 

Total Liabilities 

Fund Balance 
Net Income 

Total Fund Balance 

*tal Liabilities & Fund Bal 

------------------- 
$.00 

-- 	--- 	
-$.00 

------------------- 
$.00 

$757,633.28 
------------------- 

$757,633.28 
------------------- 

$757,633 
----------- 
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Steamboat Springs Education Fund 

Page: 	1 
Statement of Support, Revenue and Expenses 

• 	 For the period March 1, 1995 to March 31, 1995 

Current Period 	 Business to Date 

Amount 	Ratio 	Amount 	Ratio 

2EVENUES 

'ubtic Support 

:oLLection Fees 

Interest Income 

:nvestment Income 

.ta( Revenues 

-t14DITURES 

..counting 

lank Service Fees 

nsurance 

.egaL Fees 

.icenses & Fees 

'ostage And Shipping 

WfessionaL Services 

plies 

rotaL Admin. Expenditures 

rechnoLogy 

3routh 

rotaL Program Services  

128,731.65 	96.67 

(1,287.32) ( 	.97) 

946.31 .71 

4,774,65 3.59 

$133,165.29 100.00 

100.00 .08 2,066.05 .14 

7.32 .01 143.82 .01 

2,104.00 1.58 2,104.00 .14 

77.05 .06 6,644.86 .45 

.00 .00 468.00 .03 

13.00 ,01 74.00 .01 

.00 .00 1,025.42 .07 

.00 

-------------- 

,00 10.50 .00 

$2,301.37 1.73 

------------------ --------- 

$12,536.65 

---' 

.85 

5,734.81 4.31 387,467.88 26.31 

417.05 

---------------------------------------- 

.31 315,181.50 21.40 

$6,151.86 4.62 $702,649.38 

----- 

47.71 

	

1,462,484.68 	99.30 

	

(14,652.57) 	( .99) 

	

13,844.70 	.94 

	

11,142.50 	.76 
------------------------ 

	

$1,472,819.31 	100.00 

Total Expenditures $8,453.23 6.35 $715,186.03 48.56 

:xcess Rev. Over Expenditures $124,712.06 93.65 $757,633.28 51.44 

u 
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STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION 

5/1/94 
5/31/94 
7/5/94 

7115/94 
8/16194 
9/6194 
10/7/94 
11/2/94 
11/2/94 
1/6/95 

3/29/95 

ADMINISTRATIVE ALLOWANCE  
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
CANDYCE BONGIORNO-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
CANDYCE BONGIORNO-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 

TECHNOLOGY PLANNING & RESEARCH:  
TIE & NECC CONFERENCES 
ROOM RENTAL FOR TIE CONFERENCE 
CLAY OGDEN FOR TIE CONFERENCE 
56 TIE CONFERENCE ATTENDEES 
R.PEARSON FOR NECC CONFERENCE 
JEFF TROEGER FOR TIE CONFERENCE 
INSTITUTE FOR EFFECTIVE ED. PRACTICE 
RE-2 FOR TIE CONFERENCE 
RICHARD FAWCETT FOR TIE CONFERENCE 

$1,000.00 
$120.00 
$185.00 

$75.00 
$70.00 
$55.00 
$45.00 
$60.00 . 
$50.00 
$75.00 
$65.00 

	

$1,000.00 	$800.00 	$200.00 

$6,500.00 
$8,500.00 

$199.00 
$100.00 

$8,245.00 
$1,356.24 

$125.00 
$39.95 
$47.36 

$195.00 

	

$15,000.00 	$10,307.55 	$4,692.45 

 

5/3/94 T-1 

• 
5131/94 
5/31/94 
6/10/94 
7/5/94 
7/5/94 
7/5/94 

7/15/94 
916/94 

 

6/14/94 	T-2 

9/6/94 
1/30/95 

7/6194 	T-3 

2/13/95 
2/21/95 
2/22/95 
3/8/95 
3/9/95 

3/29/95 
3/29/95 
3/29/95 
3/29/95 

2 FULL TIME TEACHER TRAINERS  
$26,666.68 due 9/1194-53,333.32 due 1/1195 
RE-2 1/3 TECH POSITION 
BALANCE DUE TECH POSITION 

INTERNETACCESS:  
NO FEE ACCESS FOR DISTRICT 
FULL ACCESS SERVER 
HOLLORAN & STICKLER 
COLORADO SUPERNET 
COLORADO SUPERNET 
ROCKY MT INTERNET 
ALLIED ELECTRONICS 
ROCKY MT INTERNET 
COLORADO SUPERNET 
ALLIED ELECTRONICS 
QUALITY COMPUTERS 

$80,000.00 

$26,667.00 
$53,333.00 

$80,000.00 	$80,000.00 	$0.00 

$40,000.00 
$43,000.00 

$531.62 
$25,000.00 

$215.46 
$280.36 
$489.25 

$55.76 
$566.12 
$120.12 

$4,158.20 • 	
$83,000.00 	$31,416.89 	$51,583.11 
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4/5195 

STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

7/20/94 T-4 	FUND COMPUTER LAB FOR HIGH SCHOOL:  

25 POWER MACS $82,500.00 
11/28/94 APPLE COMPUTER $73,395.00 
10/26/94 BMC WEST MATERIALS $1,879.43 

1/6195 DELTA ELECTRIC $807.30 
$6,418.27 

PRINTERS AND NETWORKING SOFTWARE $12,500.00 
11/2/94 APPLE COMPUTER $2,116.00 
11/2/94 CONSOLIDATED ELECTRICAL $900.05 
11/3/94 FARRALLON COMPUTING $3,251.61 

$6,232.34 
UPGRADED SOFTWARE $8,000.00 

10/7/94 REIMBURSE TROEGER FOR FARALLON $783.00 
$7,217.00 

FURNITURE $6,000.00 
10/18/94 OLD TOWN INTERIORS $805.73 
11/3/94 PILOT OFFICE SUPPLY $8,836.10 
2/2/95 BMC WEST $1,327.92 ($4,969.75) 

OVERHEAD PROJECTION SYSTEM OR MONITO $4,000.00 
1/6/95 ROBERT WAXMAN $5,679.00 • ($1,679.00) 

ADDITIONAL MEMORY FOR 18 LC-III'S $3,600.00 $3,600.00 
$116,600.00 $99,781.14 $16,818.86 

7/20/94 T-5 	COMPUTERS FOR ELEMENTARY SCHOOLS:  

44 POWER MACS $145,200.00 
10/1/94 REIMBURSE TROEGER FOR HARD DRIVES $919.65 
1015/94 APPLE COMPUTER-SODA CREEK $72,936.00 
10/5194 APPLE COMPUTER-STRAWBERRY PARK $70,067.00 

10/26194 ROGER WAGNER-MAC EXTENSIONS $1,590.00 
10/26/94 MT HIGH TECH-SURGE PROTECTORS $2,100.00 
11/28/94 APPLE COMPUTER-MONITOR? $513.00 
11/28/94 RANDOM ACCESS $868.00 

($3,793.65) 

SOFTWARE ALLOWANCE $15,000.00 
1011/94 HI TECH OF SANTA CRUZ: 

TEACHERS TOOL KIT $1,806.50 
WORD CROSS $806.50 

11/28/94 TOM SNYDER PRODUCTIONS $1,754.26 
11/28/94 EDUCATIONAL RESOURCES $2,454.95 
11/28/94 CLARIS $2,453.94 
11/28/94 SMART STUFF $1,159.00 

116195 MECC $1,691.50 
1/6195 EDUCATIONAL RESOURCES $1,000.00 
1/6/95 BRODERBUND $3,042.00 

($1,168.65) • $160,200.00 $165,162.30 ($4,962.30) 
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LAND FOR NEW SCHOOL . 

1/4/95 G95-1 	CONSULTANT COSTS (ie: attorney fees) 
10/26/94 WEISS & VAN SCOYK 
9/6/94 AL FOX -CIVIL DESIGN 

3129195 WEISS & VAN SCOYK 
1/4/95 G95-2 	PLANNING CONSULTANTS 

$10,000.00 
$1,143.45 

$71.00 
$333.50 

$70,000.00 

2:41 PM 
	

4/5/95 

STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

GROWTH COMMISION 

5/1194 	 ADMINISTRATIVE ALLOWANCE 
	

$1,000.00 

	

$1,000.00 	$0.00 	$1,000.00 

G94-1 	MODULARS:  
4/19194 1 MODULAR @ ELEMENTARY 
4/19194 1 MODULAR @ HIGH SCHOOL 

.

9/6/94 JOHNSON EXCAVATING-PREPWORK 
10/27/94 GE CAPITAL 

1/9/95 GE CAPITAL 
1/9/95 REIMBURSE RE2 FOR EXPENSES 

3/29/95 BMC WEST LATE CHARGES 

G94-2  BUS BARN  
4/19/94 	 BUS BARN -2 BAY PREFAB BUILDING 

4/19/94 	 BUS BARN SITE WORK 

G94-3 	5.53 FTE POSITIONS  
4/19/94 2 FTE @ ELEMENTARY 
9/6/94 113 PAYMENT 

4/19/94 2.25 FTE @ JR HIGH 
9/6/94 1/3 PAYMENT 

4/19/94 1.28 FTE @ HIGH SCHOOL 
916/94 113 PAYMENT 
1/30/95 FINAL PAYMENT 

• 

	

$80,000.00 	$1,547.95 	$78,452.05 

$60,000.00 
$60,000.00 

$10,523.20 
$103,394.96 

$4,831.84 
$1,250.00 

$83.55 

	

$120,000.00 $120,083.55 	($83.55) 

$200,000.00 

$50,000.00 

	

$250,000.00 	$0.00 $250,000.00 

$70,000.00 
$23,333.00 

$78,750.00 
$26,249.99 

$44,800.00 
$14,933.00 

$129,034.00 

	

$193,550.00 $193,550.00 	$0.00 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #16 

April 5, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:40 p.m. in the meeting room at the First National Bank with 
members Bud Romberg, Beth Soderquist, Kathy Northcutt, Rick Fawcett, Barb 
Ficke, Millie Beall, Matt Hermes, Jay Fetcher and Andy Van Baak present. 
Marian Engle recorded the meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission and 
Cyndy Simms, Superintendent of Schools. 

Adoption of Agenda 

MOTION 

Kathy Northcutt made a motion to adopt the Agenda as presented. 

is 	Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt stated that the $300,036 shown to be in a money market 
account on the Balance Sheet has been placed in ColoTrust. ColoTrust has a 
higher rate than Treasury Bills. Kathy Northcutt stated that she is trying to keep 
the money liquid and accessible within 90 days. 

Both Kathy Northcutt and Andy Van Baak expressed approval regarding the 
services received from the bookkeeper. 

Public Comments 

There were no public comments. 

• 	Status/Progress Reports 

Growth Commission Update 



S. S. E. F. B. 	 MINUTES 	 MEETING #16 

• 	Jay Fetcher stated that he attended an Energy Impact Meeting to talk about the 
bus barn. The group was supportive. Jay Fetcher asked if the buses are 
moved, can the old bus garage be used to replace the need to buy an $80,000 
modular. 

Cyndy Simms stated that the toxins from the buses are an issue. Underground 
storage tanks could be a problem. 

The grant funding request for the bus barn has gone to the State. State staff will 
review the proposals, visit the site and talk with Cyndy Simms. They will do 
some research. Our representative from the Office of Local Affairs told Millie 
Beall that most likely the presentation from the State will not be until mid July. 
Jay Fetcher and Stuart Handloff received good reviews on their presentation and 
Steamboat was only second on the priority list by a few votes. A committee 
appointed by the Governor will vote on whether or not to grant funding. 

Millie Beall stated that Nancy Stahoviak believes capital improvements for 
schools have not typically been funded this way. Millie Beall said she was going 
to do some research regarding this. She believes Shale Trust has helped 
schools. 

In response to a question from Jim Gill, Millie Beall stated that if Jay Fetcher 
. cannot make the presentation to the State that Stuart Handloff and Millie Beall 

would be the backups. However, Millie Beall stated that Jay Fetcher received 
some rave reviews regarding how he made his presentation. Millie Beall stated 
that an elected official is required to attend. Possibly, Dan Ellison or a City 
Council member could attend. 

Andy Van Baak stated that there is nothing to add to the land issue at this time. 

In response to a question from Jim Gill, Andy Van Baak said he would be willing 
to assist with the land issue if Brian Kelley wants the help. 

Jim Gill suggested that there be a deadline regarding the land issue. 

Technology Commission Update 

Larry Johnson stated that the Internet point of presence is in and working. 
Regarding the Internet Server project Larry Johnson stated that he and Rick 
Fawcett recommend obtaining a contract with Martin "Happy" Reich to complete 
the project. Details are being finalized and the contract will be around $50,000 
for hardware and labor. 

In response to a question from Millie Beall, Larry Johnson stated that Internet 
is 	will be a free service and that accounts obtained presently require a $20 setup 
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fee plus $15.00 administrative costs per month to Colorado Supernet. Until the 
• server is installed (about four weeks from the time a contract is signed) not many 

accounts will be given out. Supernet will not maintain the accounts for free. 
Steamboat Springs School District must maintain the accounts which will be an 
internal cost. 

Rick Fawcett said he brought up the server with Routt County and it has dial-in 
capabilities. Rick Fawcett suggested asking the Routt County Commissioners to 
open an account or two on that server because Routt County also purchased 
Internet access. It takes minutes to create an account and Rick Fawcett would 
be happy to create accounts as long as Routt County agrees it is O.K. and if the 
Education Fund Board feels it is a desirable thing to do. Rick Fawcett said he 
could take the existing teachers who are on-line and currently paid for (10-12), 
as well as the Education Fund Board member's accounts, and create accounts 
for them along with a general account for the school. At this point in time there 
would be one modem or possibly two. Rick Fawcett would not recommend to the 
Commissioners to buy extra phone lines for one month only. Rick Fawcett 
believes it makes sense to stop paying the high cost for the ten teachers who 
are on-line. It makes sense to open Internet up for a few people who are 
interested and the efforts required, according to Rick Fawcett, would not be 
significant. 

Jim Gill believes it would be valuable to put some teachers on-line and expose a 
• 	larger number of teachers to Internet. 

Jim Gill stated that Rick Fawcett wants the Education Fund Board to give him 
some guidance to take.back to the Routt County Commissioners. 

Rick Fawcett suggested that the Education Fund Board get some information on 
the Web server in Steamboat Springs. 

Matt Hermes stated that he was astonished when he looked at the Poudre 
District Web Server. Matt Hermes saw a unified school effort with about seven 
different categories of information including the School having taken the World 
Wide resources in various areas such as Geometry and Science and making 
them accessible, plus their having a place for students to get on-line, plus 
having an active bulletin board. Possibly Poudre could be contacted and 
information obtained regarding their costs. A number of school districts in the 
eastern part of the State are using the Poudre server as their account 
maintenance activity. 

Jim Gill asked if any member of the Education Fund Board has a problem with 
Rick Fawcett heading in the direction he has stated. 

Bud Romberg did not see a problem and asked if the School District is in the 
process of finding someone to take care of the Internet accounts. 
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• 	Cyndy Simms stated that the Internet Subcommittee in the School District is 
meeting on Monday morning at 8:00. 

Rick Fawcett stated that the schools could be invited to participate in the 
process of bringing up the new server. 

Matt Hermes said he is in a position to help any faculty members put their work 
on the Web so they will have their own pages. Rick Fawcett said he would also 
help persons put information on-line. 

Andy Van Baak stated that many people do not use a computer and Andy Van 
Baak is concerned that there is a danger for the School System and the 
Technology Commission when words like Internet, home pages, hypertext, etc. 
will come across to most members of the community as somewhere between 
Jupiter and Mars. Andy Van Baak suggested either slowing down and trying to 
educate the community or not using all the fancy new talk. It will be years before 
this leading edge technology filters down to the parents. 

Cyndy Simms said she shared some of those concerns but feels the people on 
the Technology Commission have done informative presentations to enthusiastic 
audiences. The majority of the teaching staff must learn the new technology. 

• 	Beth Soderquist agreed that most parents will not have a clue but their children 
will have a clue. 

Matt Hermes agreed there is a fear of this new language. Matt Hermes said he 
took being on the Technology Commission as a challenge to become literate. 
There is an enormous potential economic impact. 

Jim Gill suggested that the Technology Commission, Education Fund Board and 
School Board members present this technology to the community in an 
understandable manner. 

Cyndy Simms stated that Larry Johnson intends to invite the whole community to 
Howelson Hill Lodge to introduce the new technology. 

Jim Gill asked what kind of planning and logistics need to be worked out before 
Internet finally hits the schools. 

Cyndy Simms stated that the Internet Subcommittee is working on logistics. 

Rick Fawcett raised a concern and said he receives calls from South Routt and 
other areas asking if their teachers, etc. will be on-line or if they can ride on the 

• 	Steamboat line. 
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Cyndy Simms stated that the Steamboat School District is operating at warp 
• speed on many projects. The School District does not have the staff to 

completely meet all the needs. Until the Internet Group within our school district 
arrives at the process that is going to work for them, they are not ready to 
address managing accounts for the Oak Creek School District. Cyndy stated 
that the contract with Supernet speaks to Routt County Schools. 

Cyndy Simms stated that places such as Oak Creek will pay for account 
services, however Steamboat School District is not ready to charge another area 
since there is no one to do accounts yet. 

Rick Fawcett said he believes the Education Fund Board has been miss-
publicized, and that people believe the Steamboat School District will provide 
accounts for all the children in Routt County. Is the School District going to ask 
these other areas to be on their own or is the School District going to charge 
other areas to manage their accounts? The Education Fund Board must be 
prepared to answer these questions. 

Cyndy Simms said the Steamboat Springs School District has no obligation to 
administer accounts for South Routt unless they pay for them. 

Millie Beall stated that originally Internet was going to be a local telephone 
number and that there was no discussion regarding who would manage the 

• accounts. If a person could be hired to manage the accounts, depending on 
how many accounts come in, other schools could pay part of the salary of the 
person administering the accounts. 

Cyndy Simms stated that in the original publicity Internet was not to cost the 
Steamboat School District anything. Then it was determined that the School 
District would have to manage the accounts. Now does the School District have 
to manage everyone's accounts? 

Larry Johnson stated that there would be a first reading at the May 3, 1995 
Education Fund Board meeting for the 1995196 school year Technology projects. 

Reappointment of Commission Members 

Jim Gill read and regretfully accepted a letter of resignation addressed to the 
Education Fund Board from Beth Soderquist. Beth Soderquist will be happy to 
finish the first year term. 

Larry Johnson stated that Clay Ogden, Larry Johnson, Marcia Martin and Jeff 
Troeger all have one year terms on the Technology Commission. Beth 
Soderquist and Louis Geirch are resigning. 

0 
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Jim Gill stated that the one year terms on the Growth Commission are Judy 

is 	Ross, Jayne Hill and Jane Toothaker. 

Jim Gill stated that ads have been placed in the newspaper for applications. 
April 24, 1995, is the cutoff date. Interviews will occur during the first week of 
May and be completed by the May 15, 1995, School Board meeting. 

By-law Change Discussion: Student Representative on the Technology 

Commission 

Jim Gill stated that there is value in having a student representative on the 
Technology Commission, if the student takes an active role. 

Beth Soderquist asked if it would be more appropriate to have the principal 
appoint a student to the Technology Commission. 

Bud Romberg suggested that school personnel select a representative. 

MOTION 

Beth Soderquist made a motion to appoint a student member to the Technology 
Commission by a process to be determined by the Steamboat School Board and 
the District Administration personnel. 

Andy Van Baak seconded the motion. 

Discussion 

Jim Gill reiterated that the School Board accepts a recommendation from the 
School Administration. It will become a selection and appointment process 
rather than an application and an interview process. 

Larry Johnson suggested that the high school could have an application process 
as long as only one person is recommended to the School Board. 

Millie Beall suggested that students could go to a Technology Commission 
meeting to see if they are interested in being a member. 

Bud Romberg suggested that the school develop the process. 

MOTION AMENDED 

Jim Gill restated the motion to say that the Education Fund Board agrees that 
the Steamboat School Board will create a selection process for the single 

• 	student representative on the Technology Commission. 
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Beth Soderquist and Andy Van Baak agreed to the amendment. 

• 	VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Discussion: Mill Levy vs. Bond Issue 

Bud Romberg moved to table the Mill Levy versus Bond Issue item. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Jay Fetcher stated that he did not think it would work to have the School District 
looking at a mill levy for the General Fund and the Education Fund Board 
looking at bond issue. 

• 	Items for Board Action 

Approval of Minutes from Meeting #15 

Andy Van Baak made a motion to approve the minutes from meeting number 15 
as presented. 

Beth Soderquist seconded the motion. 

Discussion 

Bud Romberg suggested that the minutes should be more complete in some 
areas. 

The motion was withdrawn and the minutes will be resubmitted at the May 3, 
1995, Education Fund Board Meeting. 

Errors and Omissions Insurance 

Kathy Northcutt stated that she had tried unsuccessfully to communicate with 
Larry Stevenson on several occasions regarding whether "prior acts" are 
included and also whether the $1,000,000 coverage is total or per occurrence in 

• 	his quote. 
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• 	Andy Van Baak suggested, if there are problems, to contact another insurer. 

First Readings:  Growth Commission: Teachers/modulars for 95-96 School 
Year 

Jay Fetcher stated that the Growth Commission had approved four full-time 
equivalents at $35,000 each for the 1995/96 school year. The Growth 
Commission agreed to amend the motion at the Board's request to fund it 50-50 
payable in September and January. 

Bud Romberg questioned if that means the 5.3 full-time equivalents funded last 
year are the responsibility of the School District. Jay Fetcher responded yes. 

Millie Beall clarified that the modulars this year will cost more than what was 
funded last year but not necessarily more than the modulars cost last year in 
order to include all installation costs. 

In response to a question from Kathy Northcutt, Cyndy Simms stated that one 
side of the modulars at Strawberry Park is being used for aides. 

Jay Fetcher clarified that it is the intent of the Growth Commission to fund a total 
• 	amount of $140,000 for four full-time equivalents. 

Beth Soderquist said she had a problem with partial funding. 

Jay Fetcher stated that it is hard to say how much the cost for an individual 
teacher is. 

Cyndy Simms stated that the approximate $35,000 per full-time equivalent is 
expected to include salary and benefits. 

Matt Hermes expressed disappointment that there is nothing in written form to 
accept as the first reading. Someone from the Growth Commission should have 
been appointed to speak for the Growth Commission. 

Millie Beall agreed with Matt Hermes but expressed concern regarding the time 
crunch. 

Matt Hermes stated that if it is the will of the group for this to be a first reading, 
that he has no objection. 

Andy Van Beak said he had more concern regarding the message to 
constituents than internal discipline. 

0 
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Jim Gill asked that (with Matt Hermes observation acknowledged and respected) 
• 	the Education Fund Board accept the first reading for four full-time equivalents 

at $140,000 (total) with a 50/50 split to be paid in September and January. 

Second Readings: Technology Commission: Small Grant Process 

Beth Soderquist stated that the Small Grant Process second reading is exactly 
the same as the first reading presented in March. 

MOTION 

Andy Van Baak made a motion to approve Technology Commission Funding 
Request #6 for $15,000. The funding request provides funding for Small Grants 
at approximately $1,000 per month through June 1996. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Housekeeping Details  

Millie Beall stated that she will obtain a count from the Growth Commission for 
attendance at the barbecue at Bud Romberg's home on May 3, 1995. 

Beth Soderquist stated that she would make a point to get a count at the next 
Technology Commission meeting. 

In response to a question from Bud Romberg, Jim Gill said he would discuss 
with Mike Holloran the procedure to be used regarding adding the approved 
amendments to the By-laws. 

Agenda for Next Meeting  (Meeting #17 on May 3, 1995 at Bud Romberg's 
Home) 

• First Reading of 1995/1996 School Needs from the Technology Commission 
• Discussion of the mill levy versus a bond issue in November 
• Approval of Minutes from meetings number 15 and 16 
• Discussion of Errors and Omissions Insurance 
• Second Reading of the Growth Commission Request for Teachers for next 

year 
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Beth Soderquist suggested that it is time for the School District to do a 
retrospect, to look back and publish what has been funded and what the impact 
has been. 

Cyndy Simms suggested that the "Just Good Sense" committee who 
spearheaded this whole thing, write a guest editorial. 

Move to Adiourn 

MOTION 

Andy Van Baak made a motion to adjourn. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

The meeting adjourned at 9:20 p.m. 

0 	Exhibits: 

• Agenda Meeting #16 
• Steamboat Springs Education Fund Financial Statements as of March 31, 

1995 
• Steamboat Springs Education Fund Activity Report dated March 1995 
• Technology Commission Funding Request #6 dated January 18, 1995 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #16 

April 5, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:40 p.m. in the meeting room at the First National Bank with 
members Bud Romberg, Beth Soderquist, Kathy Northcutt, Rick Fawcett, Barb 
Ficke, Millie Beall, Matt Hermes, Jay Fetcher and Andy Van Baak present. 
Marian Engle recorded the meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission and 
Cyndy Simms, Superintendent of Schools. 

Adoption of Agenda 

MOTION 

Kathy Northcutt made a motion to adopt the Agenda as presented. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt stated that the $300,036 shown to be in a money market 
account on the Balance Sheet has been placed in ColoTrust. ColoTrust has a 
higher rate than Treasury Bills. Kathy Northcutt stated that she is trying to keep 
the money liquid and accessible within 90 days. 

Both Kathy Northcutt and Andy Van Baak expressed approval regarding the 
services received from the bookkeeper. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Growth Commission Update 



S.S.E.F.B. 	 DRAFT MINUTES 	 MEETING #16 	 f 

Jay Fetcher stated that he attended an Energy Impact Meeting to talk about the 
bus barn. The group was supportive. Jay Fetcher asked if the buses are 
moved, can the old bus garage be used to replace the need to buy an $80,000 
modular. 

Cyndy Simms stated that the toxins from the buses are an issue. Underground 
storage tanks could be a problem. 

The grant funding request for the bus barn has gone to the State. State staff will 
review the proposals, visit the site and talk with Cyndy Simms. They will do 
some research. Our representative from the Office of Local Affairs told Millie 
Beall that most likely the presentation from the State will not be until mid July. 
Jay Fetcher and Stuart Handloff received good reviews on their presentation and 
Steamboat was only second on the priority list by a few votes. A committee 
appointed by the Governor will vote on whether or not to grant funding. 

Millie Beall stated that Nancy Stahoviak believes capital improvements for 
schools have not typically been funded this way. Millie Beall said she was going 
to do some research regarding this. She believes Shale Trust has helped 
schools. 

In response to a question from Jim Gill, Millie Beall stated that if Jay Fetcher 
cannot make the presentation to the State that Stuart Handloff and Millie Beall 
would be the backups. However, Millie Beall stated that Jay Fetcher received 
some rave reviews regarding how he made his presentation. Millie Beall stated 
that an elected official is required to attend. Possibly, Dan Ellison or a City 
Council member could attend. 

Andy Van Baak stated that there is nothing to add to the land issue at this time. 

In response to a question from Jim Gill, Andy Van Baak said he would be willing 
to assist with the land issue if Brian Kelley wants the help. 

Jim Gill suggested that there be a deadline regarding the land issue. 

Technology Commission Update 

Larry Johnson stated that the Internet point of presence is in and working. 
Regarding the Internet Server project Larry Johnson stated that he and Rick 
Fawcett recommend obtaining a contract with Martin "Happy" Reich to complete 
the project. Details are being finalized and the contract will be around $50,000 
for hardware and labor. 

In response to a question from Millie Beall, Larry Johnson stated that Internet 
will be a free service and that accounts obtained presently require a $20 setup 
DRAFT  
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fee plus $15.00 administrative costs per month to Colorado Supernet. Until the 
server is installed (about four weeks from the time a contract is signed) not many 
accounts will be given out. Supemet will not maintain the accounts for free. 
Steamboat Springs School District must maintain the accounts which will be an 
internal cost. 

Rick Fawcett said he brought up the server with Routt County and it has dial-in 
capabilities. Rick Fawcett suggested asking the Routt County Commissioners to 
open an account or two on that server because Routt County also purchased 
Internet access. It takes minutes to create an account and Rick Fawcett would 
be happy to create accounts as long as Routt County agrees it is OX and if the 
Education Fund Board feels it is a desirable thing to do. Rick Fawcett said he 
could take the existing teachers who are on-line and currently paid for (10-12), 
as well as the Education Fund Board member's accounts, and create accounts 
for them along with a general account for the school. At this point in time there 
would be one modem or possibly two. Rick Fawcett would not recommend to the 
Commissioners to buy extra phone lines -for one month only. Rick Fawcett 
believes it makes sense to stop paying the high cost for the ten teachers who 
are on-line. It makes sense to open Internet up for a few people who are 
interested and the efforts required, according to Rick Fawcett, would not be 
significant. 

Jim Gill believes it would be valuable to put some teachers on-line and expose a 
larger number of teachers to Internet. 

Jim Gill stated that Rick Fawcett wants the Education Fund Board to give him 
some guidance to take back to the Routt County Commissioners. 

Rick Fawcett suggested that the Education Fund Board get some information on 
the Web server in Steamboat Springs. 

Matt Hermes stated that he was astonished when he looked at the Poudre 
District Web Server. Matt Hermes saw a unified school effort with about seven 
different categories of information including the School having taken the World 
Wide resources in various areas such as Geometry and Science and making 
them accessible, plus their having a place for students to get on-line, plus 
having an active bulletin board. Possibly Poudre could be contacted and 
information obtained regarding their costs. A number of school districts in the 
eastern part of the State are using the Poudre server as their account 
maintenance activity. 

Jim Gill asked if any member of the Education Fund Board has a problem with 
Rick Fawcett heading in the direction he has stated. 

Bud Romberg did not see a problem and asked if the School District is in the 
process of finding someone to take care of the Internet accounts. 
DRAFT  
page 3 



S.S.E.F.B. 	 DRAFT MINUTES 	 MEETING #16 

Cyndy Simms stated that the Internet Subcommittee in the School District is 
meeting on Monday morning at 8:00. 

Rick Fawcett stated that the schools could be invited to participate in the 
process of bringing up the new server. 

Matt Hermes said he is in a position to help any faculty members put their work 
on the Web so they will have their own pages. Rick Fawcett said he would also 
help persons put information on-line. 

Andy Van Baak stated that many people do not use a computer and Andy Van 
Baak is concerned that there is a danger for the School System and the 
Technology Commission when words like Internet, home pages, hypertext, etc. 
will come across to most members of the community as somewhere between 
Jupiter and Mars. Andy Van Baak suggested either slowing down and trying to 
educate the community or not using all the fancy new talk. It will be years before 
this leading edge technology filters down to the parents. 

Cyndy Simms said she shared some of those concerns but feels the people on 
the Technology Commission have done informative presentations to enthusiastic 
audiences. The majority of the teaching staff must learn the new technology. 

Beth Soderquist agreed that most parents will not have a clue but their children 
will have a clue. 

Matt Hermes agreed there is a fear of this new language. Matt Hermes said he 
took being on the Technology Commission as a challenge to become literate. 
There is an enormous potential economic impact. 

Jim Gill suggested that the Technology Commission, Education Fund Board and 
School Board members present this technology to the community in an 
understandable manner. 

Cyndy Simms stated that Larry Johnson intends to invite the whole community to 
Howelson Hill Lodge to introduce the new technology. 

Jim Gill asked what kind of planning and logistics need to be worked out before 
Internet finally hits the schools. 

Cyndy Simms stated that the Internet Subcommittee is working on logistics. 

Rick Fawcett raised a concern and said he receives calls from South Routt and 
other areas asking if their teachers, etc. will be on-line or if they can ride on the 
Steamboat line. 
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Cyndy Simms stated that the Steamboat School District is operating at warp 
speed on many projects. The School District does not have the staff to 
completely meet all the needs. Until the Internet Group within our school district 
arrives at the process that is going to work for them, they are not ready to 
address managing accounts for the Oak Creek School District. Cyndy stated 
that the contract with Supernet speaks to Routt County Schools. 

Cyndy Simms stated that places such as Oak Creek will pay for account 
services, however Steamboat School District is not ready to charge another area 
since there is no one to do accounts yet. 

Rick Fawcett said he believes the Education Fund Board has been miss-
publicized, and that people believe the Steamboat School District will provide 
accounts for all the children in Routt County. Is the School District going to ask 
these other areas to be on their own or is the School District going to charge 
other areas to manage their accounts? The Education Fund Board must be 
prepared to answer these questions. 

Cyndy Simms said the Steamboat Springs School District has no obligation to 
administer accounts for South Routt unless they pay for them. 

Millie Beall stated that originally Internet was going to be a local telephone 
number and that there was no discussion regarding who would manage the 
accounts. If a person could be hired to manage the accounts, depending on 
how many accounts come in, other schools could pay part of the salary of the 
person administering the accounts. 

Cyndy Simms stated that in the original publicity Internet was not to cost the 
Steamboat School District anything. Then it was determined that the School 
District would have to manage the accounts. Now does the School District have 
to manage everyone's accounts? 

Larry Johnson stated that there would be a first reading at the May 3, 1995 
Education Fund Board meeting for the 1995196 school year Technology projects. 

Reappointment of Commission Members 

Jim Gill read and regretfully accepted a letter of resignation addressed to the 
Education Fund Board from Beth Soderquist. Beth Soderquist will be happy to 
finish the first year term. 

Lary Johnson stated that Clay Ogden, Larry Johnson, Marcia Martin and Jeff 
Troeger all have one year terms on the Technology Commission. Beth 
Soderquist and Louis Geirch are resigning. 
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Jim Gill stated that the one year terms on the Growth Commission are Judy 
Ross, Jayne Hill and Jane Toothaker. 

Jim Gill stated that ads have been placed in the newspaper for applications. 
April 24, 1995, is the cutoff date. Interviews will occur during the first week of 
May and be completed by the May 15, 1995, School Board meeting. 

By-law Change Discussion: Student Representative on the Technology 
Commission 

Jim Gill stated that there is value in having a student representative on the 
Technology Commission, if the student takes an active role. 

Beth Soderquist asked if it would be more appropriate to have the principal 
appoint a student to the Technology Commission. 

Bud Romberg suggested that school personnel select a representative. 

MOTION 

Beth Soderquist made a motion to appoint a student member to the Technology 
Commission by a process to be determined by the Steamboat School Board and 
the District Administration personnel. 

Andy Van Baak seconded the motion. 

Discussion 

Jim Gill reiterated that the School Board accepts a recommendation from the 
School Administration. It will become a selection and appointment process 
rather than an application and an interview process. 

Larry Johnson suggested that the high school could have an application process 
as long as only one person is recommended to the School Board. 

Millie Beall suggested that students could go to a Technology Commission 
meeting to see if they are interested in being a member. 

Bud Romberg suggested that the school develop the process. 

MOTION AMENDED 

Jim Gill restated the motion to say that the Education Fund Board agrees that 
the Steamboat School Board will create a selection process for the single 
student representative on the Technology Commission. 
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Beth Soderquist and Andy Van Baak agreed to the amendment. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

Discussion: Mill Levy vs. Bond Issue 

Bud Romberg moved to table the Mill Levy versus Bond Issue item. 

Barb Ficke seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

Jay Fetcher stated that he did not think it would work to have the School District 
looking at a mill levy for the General Fund and the Education Fund Board 
looking at bond issue. 

Items for Board Action 

Approval of Minutes from Meeting #15 

Andy Van Baak made a motion to approve the minutes from meeting number 15 
as presented. 

Beth Soderquist seconded the motion. 

Discussion 

Bud Romberg suggested that the minutes should be more complete in some 
areas. 

The motion was withdrawn and the minutes will be resubmitted at the May 3, 
1995, Education Fund Board Meeting. 

Errors and Omissions Insurance 

Kathy Northcutt stated that she had tried unsuccessfully to communicate with 
Larry Stevenson on several occasions regarding whether "prior acts" are 
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included and also whether the $1,000,000 coverage is total or per occurrence in 
his quote. 

Andy Van Baak suggested, if there are problems, to contact another insurer. 

First Readings:  Growth Commission: Teachers/modulars for 95-96 School 
Year 

Jay Fetcher stated that the Growth Commission had approved four full-time 
equivalents at $35,000 each for the 1995/96 school year. The Growth 
Commission agreed to amend the motion at the Board's request to fund it 50-50 
payable in September and January. 

Bud Romberg questioned if that means the 5.3 full-time equivalents funded last 
year are the responsibility of the School District. Jay Fetcher responded yes. 

Millie Beall clarified that the modulars this year will cost more than what was 
funded last year but not necessarily more than the modulars cost last year in 
order to include all installation costs. 

In response to a question from Kathy Northcutt, Cyndy Simms stated that one 
side of the modulars at Strawberry Park is being used for aides. 

Jay Fetcher clarified that it is the intent of the Growth Commission to fund a total 
amount of $140,000 for four full-time equivalents. 

Beth Soderquist said she had a problem with partial funding. 

Jay Fetcher stated that it is hard to say how much the cost for an individual 
teacher is. 

Cyndy Simms stated that the approximate $35,000 per full-time equivalent is 
expected to include salary and benefits. 

Matt Hermes expressed disappointment that there is nothing in written form to 
accept as the first reading. Someone from the Growth Commission should have 
been appointed to speak for the Growth Commission. 

Millie Beall agreed with Matt Hermes but expressed concern regarding the time 
crunch. 

Matt Hermes stated that if it is the will of the group for this to be a first reading, 
that he has no objection. 

Andy Van Baak said he had more 
constituents than internal discipline. 
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Jim Gill asked that (with Matt Hermes observation acknowledged and respected) 
the Education Fund Board accept the first reading for four full-time equivalents 
at $140,000 (total) with a 50150 split to be paid in September and January. 

Second Readings: Technology Commission: Small Grant Process 

Beth Soderquist stated that the Small Grant Process second reading is exactly 
the same as the first reading presented in March. 

MOTION 

Andy Van Baak made a motion to approve Technology Commission Funding 
Request #6 for $15,000. The funding request provides funding for Small Grants 
at approximately $1,000 per month through June 1996. 

Bud Romberg seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

Housekeeping Details 

Millie Beall stated that she will obtain a count from the Growth Commission for 
attendance at the barbecue at Bud Romberg's home on May 3, 1995. 

Beth Soderquist stated that she would make a point to get a count at the next 
Technology Commission meeting. 

In response to a question from Bud Romberg, Jim Gill said he would discuss 
with Mike Holloran the procedure to be used regarding adding the approved 
amendments to the By-laws. 

Agenda for Next Meeting  (Meeting #17 on May 3, 1995 at Bud Romberg's 
Home) 

• First Reading of 1995/1996 School Needs from the Technology Commission 
• Discussion of the mill levy versus a bond issue in November 
• Approval of Minutes from meetings number 15 and 16 
• Discussion of Errors and Omissions Insurance 
• Second Reading of the Growth Commission Request for Teachers for next 

year 
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Beth Soderquist suggested that it is time for the School District to do a 
retrospect, to look back and publish what has been funded and what the impact 
has been. 

Cyndy Simms suggested that the "Just Good Sense" committee who 
spearheaded this whole thing, write a guest editorial. 

Move to Adioum 

MOTION 

Andy Van Baak made a motion to adjourn. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

The meeting adjourned at 9:20 p.m. 

Exhibits: 

Agenda Meeting #16 
• Steamboat Springs Education Fund Financial Statements as of March 31, 

1995 
• Steamboat Springs Education Fund Activity Report dated March 1995 
• Technology Commission Funding Request #6 dated January 18, 1995 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #15 

March 8, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the meeting room at the First National Bank with 
members Bud Romberg, Beth Soderquist, Kathy Northcutt, Natalie Bieber, Rick 
Fawcett, Millie Beall (arrived late), Matt Hermes, Jay Fetcher and Andy Van 
Baak present. Marian Engle recorded the meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission and 
Cyndy Simms, Superintendent of Schools. 

Adoption of Agenda 

MOTION 

Andy Van Beak made a motion to adopt the Agenda as presented with the 
addition of first reading of Technology Commission Small Grant Proposal and 
the addition of Student Representation on the Technology Commission (second 
item under By-law Change Discussion). 

Beth Soderquist seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt distributed the Treasurer's year end report and an updated 
report dated February 28, 1995. Kathy Northcutt noted that $147,000 is in 
certificates of Deposit in the First Financial Bank at a 6.25 floating rate for six 
months with no prepayment penalty. $167,956 is in the Norwest Money Market. 

Kathy Northcutt stated that ColoTrust government repurchase agreement 
investments are AAA rated by Standard and Poor's and are collateralized by the 
U.S. Government, Federal Farm Credit Bank, Federal Home Loan Bank, Federal 
Home Loan Mortgage Corporation, and the Government National Mortgage 
Association. 
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Kathy Northcutt stated that ColoTrust Plus yields an extra quarter of a percent 
but has higher risk than regular ColoTrust. Kathy Northcutt asked for more 
direction from the group. 

Jim Gill stated that the Education Fund Board had agreed that the Financial 
Group would look after the allocation of the money. 

MOTION 

Matt Hermes made a motion that Kathy Northcutt be authorized to invest in 
ColoTrust after consulting with the financial subgroup. It is understood that this 
specifically prohibits ColoTrust Plus. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Andy Van Baak distributed an updated copy of his report which was very similar 
to Dave Ferguson's figures. Andy Van Beak stated that $1,000,000 had 
originally been budgeted for fiscal 1994 which began December 1, 1993 and 
ended November 30, 1994. The $1,000,000 budget became $1,173,000. A 
distribution of the funds the board has spent is shown on page two. Page three 
shows a summary of moneys received from taxes and investments and the 
amount spent by the Technology Commission and the Growth Commission. 
Page three also shows how much is invested in various places. Page four 
shows income during the first twelve months of Education Fund Board business. 
The first month under 1995 is an absolute amount. The remaining amounts are 
budgeted amounts. January income in 1994 was $133,978 and for the same 
month in 1995 was $147,267. 1996 and 1997 monthly projections are also 
shown. The Board could modify these budget figures. Summer of 1994 came in 
over budget and the summer numbers for 1995 look extremely conservative. 

Jim Gill stated that if there is error it would be better to err on the side of caution. 

Andy Van Baak stated that the Education Fund Board moneys are recorded on a 
cash basis rather than an accrual basis. In the 1995 column the Education Fund 
has averaged over $9,000.00 interest income in the first three months and the 
budget was for $3,000 per month. The income budget for 1995 is about 
$70,000 less than what was actually received in 1994. Page four shows future 
assumptions (by month) and can be used to do cash flow statements. 

Andy Van Beak said he felt a statement needs to be made to the Commissions 
regarding their budget so they can proceed. 
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Bud Romberg suggested that fund recommendations be for a conservative 
amount of money with some additional recommendations if the income turns out 
to be different from what is expected. 

Kathy Northcutt will ask Dave Ferguson to fax a report to Andy Van Baak at the 
end of every month. 

Larry Johnson stated that under number one request (Technology Planning), all 
the money that will be spent has been spent. Andy Van Baak stated that he 
would add a column for "complete." 

Millie Beall stated that through the Growth Commission, the School District saw 
an opportunity to write a grant. If the Grant is received by the School District the 
bus barn will be feasible using moneys already approved by the Growth 
Commission. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Growth Commission Update 

Natalie Bieber reported that the Curci Turner property situation has changed and 
become a very positive situation. The Steve Brown parcel is still a possibility. 
Brian Kelly will meet with the Planning Commission on March 14, 1995 regarding 
the Curci Turner property. 

Kathy Northcutt asked what the last possible date would be to acquire the 
property so that the Education Fund Board could go to the voters in November 
with a bond issue. Natalie Bieber stated that she believed Lescher & Mahoney 
had put a bond issue together in 90 days and suggested that property be under 
contract by June. 

Natalie Bieber stated that the Curci Turner property is located in town (104 
acres) and owned by the City of Steamboat Springs. 

Natalie Bieber stated that the Growth Commission had a lengthy review with 
Lescher and Mahoney regarding the budget. Press releases have been 
prepared. 

Jim Gill asked what the position of the Growth Commission is on modulars and 
teachers. Andy Van Baak stated there is no request as yet but there is an 
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estimated request for $335,000 for teachers. The Growth Commission will 
spend half of its next meeting on the subject of teachers. 

Natalie Bieber stated that there has been discussion regarding another modular. 
The cost would be much more than the previously purchased modulars. 

Cyndy Simms stated that there will be a meeting of the Education Fund Board 
and the Technology Commission with Lescher & Mahoney at 6:00 p.m. in the 
Routt County Commissioner's Hearing Room on March 29, 1995. 

Millie Beall stated that a Public Forum will be at the Middle School at 7:00 p.m. 
on March 30, 1995 to present Lescher and Mahoney to the Community. From 
11:30 to 1:30 on the same day individuals are being invited to listen to a 
presentation. 

Jim Gill suggested that Lescher and Mahoney be introduced to the public and an 
explanation be made regarding who hired Lescher & Mahoney and why they 
were hired. 

Jim Gill asked (assuming for the moment there are at least four land choices: 
Newell Grant, Fairway Meadows Hospital Site, Curci Turner and Steve Brown), 
is there any one of those properties that an Education Fund Board member 
could not support if the Growth Commission came to the Education Fund Board 
with a recommendation for that land? 

With the apparent costs of other parcels, Matt Hermes is opposed to the Fairway 
Meadows site. 

Andy Van Baak has no opinion at this point in time. 

Bud Romberg said he would support the recommendation of the Growth 
Commission. 

Jay Fetcher said he would support the recommendation of the Growth 
Commission. Jay Fetcher said that the Curci Turner parcel is the focus of the 
Growth Commission. Lescher & Mahoney are moving towards a bond issue in 
November. Jay Fetcher sees a conflict with the School Board mill levy override. 
The School Board could give some direction to the Growth Commission. Jay 
Fetcher believes, from what he knows about the School District Budget, that the 
mill levy override is more important than the bond issue. 

Andy Van Baak recommended that the School Board mill levy override become 
an Agenda Item at the next meeting. 

Cyndy Simms stated that an Advisory Committee of Community Representatives 
is being formed to see if both the bond issue and the mill levy override could 
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"fly." Cyndy Simms said she understood that the point of hiring Lescher and 
Mahoney is to help determine whether there is a need to go to a bond issue. 

Kathy Northcutt would be opposed to the Fairway Meadows site because of the 
size. She would take the recommendation of the Growth Commission. 

Jim Gill would oppose the Fairway Meadows site for reasons already described. 
He would go along with the recommendations of the Growth Commission if Curci 
Turner is what they recommend; however, Curci Turner would not be Jim Gill's 
first choice. Impact from surrounding areas and access could be a problem at 
the Curci Turner site, while there are two ways in and out of the Steve Brown 
site. From Jim Gill's experience he feels schools on the outskirts of town are the 
most suitable, knowing the town will catch up. 

Millie Beall concurred regarding going along with the Growth Commission 
recommendation, however she liked the idea of keeping the school in town. The 
electric line is her only concern. Many students would be required to drive all 
the way through town to reach the Steve Brown site. 

Natalie Bieber stated that she has concerns about expenses, land use and what 
will happen with the present high school site. Natalie Bieber wants to hear what 
Lescher & Mahoney have to say and what the community has to say. 

Rick Fawcett stated that he had preferences and priorities; however, he would 
not reject any site recommended by the Growth Commission. 

Beth Soderquist stated that her only concern regarding Fairway Meadows would 
be the access from Steamboat Boulevard. Beth Soderquist does not have any 
automatic rejections. 

Cyndy Simms stated that she believes the door should be left open. 

Jim Gill suggested that based on the straw pole, the Growth Commission should 
be notified that the only site of the four current sites that could receive some 
static is the Fairway Meadows site. 

As an addendum, Beth Soderquist added that someone from the Growth 
Commission contact the Board of Directors for the Fairway Meadows Association 
so that there is first hand knowledge. 

Technology Commission Update 

Larry Johnson reported that the Internet Point of Presence (POP) is supposed to 
be up Friday March 10, 1995. 
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Rick Fawcett stated that Colorado Supemet has indicated that they have all the 
equipment. The lines are in. The setup will be very technical and complex with 
many players. Colorado Supernet will be in town March 9, 1995 starting to 
install the equipment and connect the phone lines. 

Rick Fawcett stated that feedback has been received wanting to know who paid 
for trips Matt Hermes and Rick Fawcett took to an Internet conference. 

Matt Hermes stated that he attended a conference called "Web World" in 
Orlando, Florida on January 29, 1995 to February 2, 1995. It was funded by the 
State of Colorado and paid directly from Jack Ferguson's office. Rick Fawcett 
went to the conference in Orlando, Florida for and at the expense of Routt 
County. 

Rick Fawcett stated that the $25,000 that was spent by the Education Fund 
Board bought a dedicated, high speed, unlimited access to the Internet for the 
school children, staff and teachers. The cost for that depends on how far you 
are from the POP. The Education Fund Board did not buy the POP. The 
Education Fund Board was able to choose where the first POP is located. It was 
located close enough to the schools so that there would be no cost for 
connection to the school. Rick Fawcett received word today that there will be a 
second POP installed in Hayden by Rocky Mountain Internet. That POP would 
also be a potential site to connect the schools to Internet; however, a long 
distance line from Hayden to Steamboat would be paid for. Rocky Mountain 
Internet contacted Rick Fawcett earlier this week, indicating that because the 
Technology Commission chose Supernet, they did not want the community to go 
without competition. The Hayden location will give Rocky Mountain Internet a 
local call from Hayden as well as Steamboat. Because the Education Fund 
Board purchased a five year subscription the first vendor came to town and 
allowed the Education Fund Board to make sure that vendor was located very 
close to the Steamboat schools. 

Rick Fawcett believes the Chamber wants to bring the presence for all the 
businesses to a web server which is another separate project funded by State 
grant dollars and the computer is being managed by the Yampa Valley 
Communications Coalition. The Education Fund Board is bringing information to 
the community. The Chamber, to Rick Fawcett's knowledge, will be involved in a 
process which sends information out to the world. 

Larry Johnson stated that within a month after the POP is up an introduction is 
being planned to introduce Internet to the community. 

In response to a question from Jim Gill, Rick Fawcett suggested that the 
Education Fund Board let the press know that Internet was the result of funding 
from the Education Fund Board. 
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Matt Hermes stated that he is currently working for Routt County as an 
Independent Contractor carving out the CAT[ Grant to the Yampa Valley 
Telecommunications Coalition which involves, basically, out of town work. It is 
the establishment of a presentation on World Cup Communication throughout 
the state to appear on the World Wide Web. It was in connection with this that 
Matt Hermes was sent to the conference in Florida. 

Reappointment of Commission Members 

Jim Gill stated that there was a question regarding the right way to reappoint 
those commission seats that have a one year term. Jim Gill stated that the 
recommendation from Mike Holloran is that the expiration of a term constitutes a 
vacancy. Technically, the Education Fund Board should be advertising for those 
seats. The people who are in these seats should go through a reapplication 
process. If the seats are reappointed before the vacancy occurs, the argument 
is that there'really never was a vacancy. 

Beth Soderquist suggested that the positions be advertised. 

Jim Gill suggested that the available spots be identified and advertisements 
placed. 

Matt Hermes read that one year terms on the Growth Commission are held by 
Judy Ross, Jayne Hill, Jay Fetcher and Jane Toothaker. 

Jim Gill requested that the Technology and the Growth Commissions bring back 
a list of those people whose terms expire in June. 

MOTION 

Bud Romberg made a motion that if the one year members of the Commissions 
are interested in continuing to serve and if the Commissions themselves have no 
objection to that, that they recommend to the Board of Education that those 
members be reappointed before there is a vacancy. 

Andy Van Baak seconded the motion. 

Millie Beall confirmed that this would happen in place of an advertisement. 

Rick Fawcett believes that to open the positions when the Education Fund Board 
knows who will be in the position, is worse than not opening the position. By not 
opening up the seats, fuel is added for criticism. 

Beth Soderquist suggested that the positions be opened in spite of the learning 
curve. Beth Soderquist will vote against the motion. 
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Millie Beall stated that she would vote against the motion on the floor as she 
would like to see it dropped until we know if there will be open positions. 

MOTION RESTATED 

Bud Romberg moved that the Education Fund Board recommend to the School 
Board that all of the one year members on the Commissions be reappointed, 
provided that they want to be reappointed. 

VOTE: 	Yes - 4 
No - 6 

Motion denied 

By-law Change Discussion: Ex-officio members 

Jim Gill stated that Ex-officio members are non-voting and they attend all the 
meetings. Jim Gill believes it is appropriate for the School Superintendent to be 
an Ex-officio member. 

MOTION 

Andy Van Baak made a motion to amend the By-laws to make the School 
Superintendent an Ex-officio member on the Education Fund Board. 

Beth Soderquist seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

Cyndy Simms confirmed that the Education Fund Board wants to pursue 
advertising for Commission positions that will become open in June. 

By-law Change Discussion: Student Representative on the Technology 
Commission 

Bud Romberg stated that the By-laws require that one student be part of the 
Technology Commission. There will be a report on April 5 with respect to the 
Technology Commission's position on this. 

Items for Board Action 

Approval of Minutes from Meeting #14 
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MOTION 

Andy Van Baak made a motion to approve the Minutes as presented. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Errors and Omissions Insurance 

Kathy Northcutt presented two quotations (different insurance companies) from 
Alpine Insurance Agency: 1) $1,898 (does not include prior acts), 2) $2,104 
(includes prior acts). Both are per occurrence. 

Andy Van Baak said for $200 it would be best to cover prior acts. 

MOTION 

Beth Soderquist made a motion to purchase the policy which includes prior acts. 

Natalie Bieber seconded. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 

First Readings: Small Grants Proposal 

Larry Johnson presented funding request T95-6 for its first reading. 	The 
Technology Commission proposes to establish a small grant process in order to 
provide funding for small technology related projects in the districts. Larry 
Johnson stated that this would be a way to supplement the formal process and 
pick up little opportunities as they come up during the year. 

Kathy Northcutt suggested that this would be good for public relations. 

In response to a question from Bud Romberg, Larry Johnson stated that the 
purpose is to get the grants and pass them out a week before the meeting and 
discuss them at the Technology meeting. Rejected grant requests can be 
resubmitted. 
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Jim Gill reiterated that the Technology Funding Request #6 was accepted with 
no recommendations from the Education Fund Board. 

Second Readings: 

There were no second readings. 

Housekeeping Details 

On behalf of the School District, Bud Romberg invited all of the members of both 
Commissions along with the members of the Education Fund Board to a 
barbecue dinner at the Romberg's house on Wednesday, May 3, 1995 at 6:00 
p.m. The purpose is to show appreciation for the time and hours expended. 
The Education Fund Board meeting scheduled for that evening will be held at 
the Romberg's house and will commence at 8:00 p.m. Bud Romberg would like 
to have a count of people attending the barbecue by the April 5, meeting. 

Aaenda for Next Meeting  (Meeting #16 on April 5, 1995) 

• First Reading of Growth Commission Request related to teachers/modulars 
• Discussion of the mill levy override versus a bond issue in November 
• Technology Commission Second Reading of request #6 regarding the Small 

Grant Process 

Cyndy Simms stated that she would appreciate having the second reading 
completed prior to the end of the school year. If the first reading is May 3, 1995 
and the second reading a week or two later, it gives the School Administration 
time to take action. 

An additional Education Fund Board meeting was scheduled for May 10, 1995. 

Move to Adiourn 

MOTION 

Beth Soderquist made a motion to adjourn. 

Andy Van Beak seconded the motion. 

VOTE: 	Yes -10 
No - 0 

Motion carried. 
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Steamboat Springs Education Fund 
Technology Commission 

Funding Request # (p 
January 18,1995 

Description: Proposal for Small Grants Process 

Rationale: The Technology Commission proposes to establish a small grant process 
in order to provide funding for small technology related projects in the 
district. Individuals, or groups may apply for these grants. As with all 
other Education Fund projects, these small grants must be used to provide 
for technology related projects in the Steamboat Springs School District. 
The intent of the grant process is to provide an avenue for staff, students, 
and community members to propose small projects for the schools and/or 
to try out a type of technology with a small startup cost. The grant process 
will provide a quick means to do this. The Technology Commission 
encourages matching funds and/or in-kind services to be used in 
conjunction with the grants as a means of funding these projects. 

Persons requesting grants need to prepare the same Request for Funding 
form as all other funding requests. Individual grant levels are not to 
exceed $1000. Each month the Technology Commission will review the 
grant requests received and may choose one or more for funding during 
that month. (The Technology Commission is not required to fund a 
request each month.) If a grant is not chosen, it may be resubmitted for 
consideration the following month. Grants will not be automatically 
reconsidered, they must be resubmitted. 

Cost 	Request $15,000 to provide funding through June 1996 

Timing 	Fund at approximately $1,000 per month through June 1996 

Prior Funding 	None 

Long Range Financial Impact 	None 

Vote 	For: 	Against: 

Lawrence K. kbhnson 

Abstain 0  Absent:3 

31 ,9/'93 
  

Date 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #17 

May 3, 1995 

Vice President Beth Soderquist called the Steamboat Springs Education Fund 
Board Meeting to order at 7:35 p.m. at the home of Bud Romberg with members 
Bud Romberg, Kathy Northcutt, Natalie Bieber, Barb Ficke, Millie Beall, Matt 
Hermes, Jay Fetcher and Andy Van Baak present. Marian Engle recorded the 
meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission, 
Cyndy Simms, Superintendent of Schools, and Al Bieber. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the Agenda with the following 
• 	modifications: 

• Add Technology Proposal for funding request to item number 7 (First 
Readings), 

• Add terms for Education Fund Board Members - School Board has formal 
action to item number 9 (Housekeeping Details), 

• Add two first readings from the Growth Commission (one for a Curci-
Turner property title search and one for the Brown property purchase) to 
item number 7 (First Readings), 

• Add Update on Reappointment of Commission Members to item number 9 
(Housekeeping Details). 

Beth Soderquist seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt stated that the check from the City of Steamboat Springs for 
March is estimated to be $174,000. Because most of the money is in ColoTrust 
(with the exception of $150,000 in Treasury Bills) there is very little money 
remaining at Norwest. The Money Market fund is down to $36. Kathy Northcutt 
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stated that ColoTrust would be used for the savings account unless someone 
has an objection. ColoTrust yields the highest amount of interest and money 	• 
can be transferred in one day. Kathy Northcutt stated that on May 1, 1995 
Norwest was paying 5.1% interest and ColoTrust was paying 6.1%. First 
National gave a floating rate of 6.25% interest (Certificate of Deposit). 

Bud Romberg stated that since the money is raised locally it is important to keep 
at least a portion of the money in local banks. 

Andy Van Baak pointed out that $1,000,000 was budgeted for the first year, but 
actual Education Fund receipts from sales tax funds were $1,173,000. 
$1,100,000 was budgeted for the second year and to date the Education Fund 
has earned $1,142,000. During February of 1994, $113,000 was received. In 
February of 1995, $163,000 was received, which is a 45% increase. 

Beth Soderquist believed there was a maximum amount of tax revenues that 
could be received by the Education Fund Board (the first year only). Kathy 
Northcutt was directed to double check with the City of Steamboat Springs 
regarding whether this applied to the first year only. 

Andy Van Baak stated that if the Education Fund continues to collect money at 
the same rate the Education Fund collected money last year, the Education 
Fund will receive $1,264,000 for 1995. • 

In January RE2 was reimbursed for expenses on request #G-94 for modulars 
and the project was marked off as complete. At the end of March a bill came 
and $83.55 was paid to BMC West for late charges relative to modulars. Andy 
Van Baak stated that he believes late charges should not be paid. 

Cyndy Simms stated that the Steamboat Springs School District put a letter 
together from the Education Fund Board. Somehow the wrong Post Office Box 
number was at the top and the bills were, therefore, accidentally sent to the 
wrong box. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Growth Commission Update 

Andy Van Baak stated that the property southwest on highway 40 and south of 
the D Bar-K is part of the Grant parcel all of which may or may not be under a 
third contract. The Education Fund Board cannot consider a piece of this parcel 
until the large parcel is sold. 
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• 	Andy Van Beak stated that the Whistler Meadows property is already owned by 
the School District. There will be a first reading for a title search on the Curci-
Turner property. There will also be a first reading regarding purchase of the 
Brown property. The Chairman of the Growth Commission has a "mystery piece" 
of land that is apparently a very favorable parcel. Andy Van Beak stated that 
Brian Kelly feels the only piece of land the Growth Commission knows they can 
buy is the Brown property. 

According to Andy Van Beak the move of the gun club (which is in close 
proximity to the Brown property) is inevitable. 

Al Bieber stated that the consensus of the gun club is that the gun club would be 
willing to move to a suitable site with a price equal to the present site. 

Technology Commission Update 

Larry Johnson stated that the Internet process is going on at the school in terms 
of a contract with Martin "Happy" Reich to put in a server in the High School. 
There will be radio communications between the Routt County Courthouse and 
the High School. It will take four weeks to complete the project from the time of 
go ahead. 

Millie Beall stated that originally she had understood that the money towards 
Supernal: would not only pay for bringing a node but also for 500 memberships. 
In response, Larry Johnson stated that memberships are unlimited and that 
management of those memberships was never a part of the agreement with 
Supernet. The amount of time required for management of accounts is unknown 
at this stage. 

Cyndy Simms stated that the Internet Group is thinking that there will be four 
people at each school (partially funded by the Technology Commission and 
partially funded by the School District) who will be the ones who are up to speed 
on the Internet. These people will be instrumental in training the students. A 
clerical person will be needed to manage the accounts. Someone, probably on 
an "as needed basis," will be used to work on equipment, connections and 
problems. If Hayden and Oak Creek access Internet through the Steamboat 
School District server, Cyndy Simms believes the management fees should be 
prorated. 

Cyndy Simms stated that the Internet group talked about having a training 
session and contract ready before the students leave for summer with possibly 
some opportunities available during the summer. 

• 	Larry Johnson stated that Rick Fawcett plans to create accounts for the South 
Routt District on the Routt County server until the Steamboat Springs High 
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School server is up. Larry Johnson stated that Rick Fawcett thinks it is a good 
time to get some publicity for the Education Fund as having provided a resource 	• 
for the County. 

Bud Romberg stated that Rick Fawcett indicated that the Routt County 
Commissioners had directed Rick Fawcett to have the South Routt Schools 
served by the Routt County server. According to Bud Romberg, Rick Fawcett 
would prefer to go through the Yampa Valley Telecommunications Commission. 
Bud Romberg stated that Rick Fawcett believed there was a certain amount of 
urgency to get the public relations started. Rick Fawcett expressed to Bud 
Romberg the desire to have the public relations coordinated between the 
Steamboat Springs School District and South Routt. 

Cyndy Simms suggested that the Steamboat Springs School District assumes 
liability when other schools use the Internet account that was paid for by the 
Steamboat Springs School Board. Cyndy Simms stated that she believes that 
Rick Fawcett does not have the authority nor do the Routt County 
Commissioners have the authority to determine how South Routt will access the 
Steamboat Springs School District Internet account. 

Cyndy Simms questioned why the $25,000 accepted by the Steamboat Springs 
School District (from the Education Fund) to bring in the Internet gives unlimited 
access to Routt County. Andy Van Baak stated that Routt County has its own 	• 
POP site. 

Larry Johnson suggested that the Routt County concept is that the $25,000 paid 
for K-12 Internet access. Larry Johnson stated that Rick Fawcett believes since 
the Routt County Courthouse is the access site, Routt County wants to serve 
South Routt and Hayden. 

Cyndy Simms stated that she did not think that was Rick Fawcett's or the Routt 
County Commissioners' decision. The Steamboat Springs School District 
accepted a gift from the Education Fund Board for the Internet connection. The 
Education Fund paid $25,000 to have the POP site brought in. If Routt County 
is able to buy unlimited accounts for $5,000 (which the School District does not 
get) they are on the coat tails of the Steamboat Springs School District Board. 

Larry Johnson clarified that the POP site belongs to Supernet. Larry Johnson 
stated that Routt County pays $5,000 per year. The $25,000 enabled Supernet 
to bring the Internet in and enabled Routt County to spend less than if Supernet 
had not been here. 

Cyndy Simms asked where the equity is if Routt County pays $5,000 per year for 
unlimited accounts and the Steamboat Springs School District is paying 
someone to account manage? . 
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Larry Johnson stated that he believes the issue is that Oak Creek is getting 
• further ahead than the Steamboat Springs Schools. The Steamboat Springs 

School District needs to make sure Hayden and Oak Creek don't assume they 
can cut over to the Steamboat Springs system. At some point Routt County may 
want the Steamboat Springs School District to take over, but policy may have 
been established by Routt County with which the Steamboat Springs School 
District is not comfortable. Steamboat Springs School District may not want to 
take over unless policy has previously been discussed at the Superintendent of 
School's level. 

Cyndy Simms stated that she believes if Routt County makes the offer to the 
other two school districts for apparently unlimited free access then there should 
be the same opportunity for the Steamboat Springs School District, 

Beth Soderquist believes this a policy issue and should be addressed by the 
Steamboat Springs School Board. The School Board needs to decide if they will 
be extending funds that benefit other schools. 

Bud Romberg asked where the Education Fund Board is with respect to the 
provision of service to South Routt. Larry Johnson stated that we are in the 
process of establishing those procedures. 

Matt Hermes stated that the Steamboat Springs School District could not pay the 
$15.00 per student/month plus a $3.00 surcharge for every account that the 
Steamboat Springs School District opens. Matt Hermes stated that the Internet 
server is open to the Steamboat Springs School District. Larry Johnson stated 
that present e-mail addresses would not be available. Some people may not 
want an e-mail address change. 

Bud Romberg stated that Rick Fawcett believes there are limited phone lines in 
South Routt. 

Larry Johnson stated that possibly a letter should be written to the Routt County 
Board of Commissioners. 

Bud Romberg stated that Rick Fawcett said he was directed by the Routt County 
Commissioners to hook up with South Routt Schools through the Routt County 
server. 

Andy Van Beak said he did not understand the hurry since the School District 
has until September to get things up and running. 

Beth Soderquist stated that the precedent being set is where the danger is and 
that conversation needs to take place away from the technical issues. That has 

• 	to take place between the School District and the County. 
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Bud Romberg suggested that the Education Fund Board's contribution could be 
undermined by some alternate kind of advertisement regarding the Internet 	is connection. Bud Romberg suggested that Cyndy Simms contact Rick Fawcett 
first thing on May 4. 

Andy Van Baak asked how many other people can take advantage of the POP. 

Larry Johnson said it was not a matter of taking advantage of the POP and that 
the $25,000 encouraged Supernet to bring the lines up to Steamboat Springs. 
For $5,000 you get 56K dedicated access to Internet with unlimited accounts. 
Once the line capacity was here to serve the Steamboat School District, 
anybody could get dedicated access with unlimited accounts for $5,000. 

Millie Beall stated that what the Education Fund Board did was for everybody. 

Larry Johnson stated that once the POP is in the district and the Internet is 
running in the School District, the Education Fund Board needs to do some 
publicity to let the community know the schools are on-line. 

Beth Soderquist stated that the return the Education Fund Board gets is the 
opportunity to provide Internet access to the people outside of Steamboat 
Springs who are paying the tax. Their schools will not be getting any computers 
or land from the Education Fund. • 

Bud Romberg asked if businesses use this POP and are they aware Internet was 
brought in through the efforts and funding of the Education Fund Board. Matt 
Hermes said that business accounts have been set up and these businesses are 
not aware of the Education Fund Board's part. 

Matt Hermes stated that the agreement with Colorado Supernet (CSN) was that 
the POP site would be brought in and CSN would have the opportunity to market 
their POP site. 

Bud Romberg stated that, in terms of a ballot issue in the fall, whatever can be 
put under the umbrella of the Education Fund Board is to the School District's 
benefit. 

Beth Soderquist suggested that the Education Fund Board can publicize that 
they were instrumental in bringing Internet here in the beginning by showing real 
students using the Internet and explaining the educational benefits at the same 
time. 

Matt Hermes stated that he hears a lot of scrambling around to cover a failure to 
follow through. The fund board appropriated $82,000 worth of computer 
equipment a year ago. CSN is up, but two months after CSN is up the school is 	• 
not up. In Matt Hermes' opinion the Technology Commission did not see 
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Internet as a project and make sure it was completed. Now we are trying to sign 
• 	a contract and get the project done. 

Cyndy Simms stated that it was not until February that Rick Fawcett had a 
contract with CSN. During that whole time the School District was almost 
completely left out of the negotiations. Until the CSN contract was signed the 
School District was under the impression that the $25,000 would pay for account 
management. At the end of the negotiations with CSN, the School District was 
informed that they would have to find a way to fund account management. The 
radio waves are suspect in terms of whether they will work due the distance of 
the schools from each other. Finally Rick Fawcett determined that radio is what 
will be available. George Weber informed Cyndy Simms, that (except for when 
there are leaves on the trees) the radio waves will probably work. Rick Fawcett 
negotiated with Martin "Happy" Reich and finally the School District determined 
that they, and not Rick Fawcett, should be negotiating with Martin "Happy" 
Reich. 

Beth Soderquist suggested that by the beginning of June this situation should be 
resolved (contract with Happy and equipment flowing in, and account 
management beginning). 

Cyndy Simms clarified that the $25,000 is $5,000 per year for five years. 

Larry Johnson said that with the purchase of a block you do not get the right to 
call Supernet support, you get a 56K line to the POP. Employees individually do 
not have the right to call Supernal: support. The user goes to a technical support 
person. 

Matt Hermes said that Routt County is aware that the structure will change and 
they will have to figure the accounts and charge for maintenance. 

Bud Romberg asked where the Education Fund Board is regarding Rick 
Fawcett's press release. Do we ignore it or do we want to make some kind of a 
public statement at this point. 

Andy Van Baak believes the Education Fund Board should be more aggressive 
on marketing. Otherwise, the Education Fund Board will get steamrolled which 
is what is happening now. Andy Van Baak stated that he felt the Education 
Fund Board was being too conservative on marketing. 

Cyndy Simms stated that the Technology Commission and the School District 
agreed that they would wait and have a function at Howelsen Hill to introduce 
the new system. 

• 
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Bud Romberg suggested that Matt Hermes, Natalie Bieber, Cyndy Simms and 
Larry Johnson get together with Rick Fawcett and discuss publicity. Both 	• 
Natalie Bieber and Matt Hermes requested more direction from the Education 
Fund Board. 

Larry Johnson suggested presenting the Internet using the students as an 
example of what is being done in the Steamboat schools right now. 

Millie Beall suggested including the fact that the Steamboat Springs School 
District brought the ability to access the Internet to the community. 

Discussion: Mill Levy vs. Bond Issue 

Cyndy Simms stated that the new students are being funded at $5,103 per 
student and the old students are being funded at $4,489 per student. This is 
called being "held harmless." Otherwise, if the school was not "held harmless" 
everybody would be funded at $4,489 per student and the Steamboat School 
District would have had a 1.3 million dollar cut this year in the budget. At the 
end of the 95-96 school year the legislature said that everybody would drop 
down to the $4,489 per student unless the community chooses to vote for an 
increase (up to 20% override) over what the lower formula would be. The 
School District was, at that point, concerned that it would be necessary to go for 
some kind of a mill levy override this fall in order to rectify the situation. • 

Cherry Creek school district led the 12 hold harmless school districts in saying 
there are no legal grounds to tell the local voters that what they have supported 
all along in their votes in another mechanism is now going to be brought down. 
House Bill 1327 (the School Finance Bill for this year) said all school districts 
across the state could take their school finance formula and add 2% to the 
formula (for the 12 hold harmless districts 2% on the lower number). Then the 
legislature added Amendment 009 to House Bill 1327 in support of all 12 hold 
harmless districts. Amendment 009 said it would bring the hold harmless 
schools back up to where they were last year plus 2% which means support 
would go up to $5,142 for each student which is $39 more per student than the 
Steamboat School District had last year. Amendment 009 passed the house as 
described. 

When Amendment 009 went to the Senate, the Senate Majority Leader, Jeff 
Wells, wanted to change the language that left the House on Amendments 006 
and 009. Amendment 006 would have allowed the few remaining "property tax 
carry forward" districts to spend those funds. The money left over when the 
fiscal year changed could be spent either as one time dollars for capital 
expenditure purposes or 10% for 10 years if used for operating expenses. 
Pueblo and Colorado Springs have historically taken the position that they can't 
get their communities to support them with a mill levy override and a bond issue, 	. 
which makes them unequal so they opposed these amendments. Pueblo and 
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Colorado Springs do not want a rectification of the situation, they want 
• 	equalization. 

Sponsor of House Bill 1327 Norma Anderson became involved in a dispute with 
Jeff Wells. At Jack Taylor's suggestion Cyndy Simms mounted a telephone 
campaign to Jeff Wells' office. Phil Fox later informed Cyndy Simms to abandon 
the telephone campaign which Cyndy Simms did. 

Cyndy Simms stated that on May 2, 1995, Superintendents on the front range 
were asked not to attend the Conference Committee Meetings, that they were 
aggravating the situation. CEA and CEA's lobbyists were also told to get "out of 
the picture." 

Cyndy Simms believes that due to these recent developments the School District 
has to go for a mill levy increase. 

Beth Soderquist stated that the mill levy item would be placed on the agenda for 
the next meeting. 

Matt Hermes stated that it is extremely important to face voters with no more 
than a 30 second speech regarding what a mill levy is and why an increase is 
needed. 

Items for Board Action 

Approval of Minutes from Meeting #15 & 16 

MOTION 

Bud Romberg made a motion to approve the minutes from meeting number 15 
and 16 as presented. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Errors and Omissions Insurance 

Kathy Northcutt stated that the Errors and Omissions insurance has been 
signed. 

• 	First Readings:  Growth Commission: 
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Title Search 	 lJ 

The first reading for approval of $1,000 for a title company to examine land 
ownership, easements and zoning for the Curci-Turner property was accepted. 

Andy Van Beak stated that the Curci-Turner property is an unknown. This 
money will be used to try to determine the legal status of the Curci-Turner 
property. 

Bud Romberg stated that he believed the City Council would not support a 
change in what is already zoned park. Bud Romberg believed there was a 
guarded yes answer from City Council in terms of using a suitable part of the 
property (not zoned park) for a school. 

Millie Beall said the only reason she would support the $1,000 for a search 
would be so that the Education Fund Board could say they looked into the 
property and it was impossible, due to zoning. Millie Beall believes the City of 
Steamboat Springs wants to support the park and also wants to keep the green 
space. There are some people determined that there should not be a school 
there. 

Jay Fetcher said he did not believe in the site and would vote "no." 	 . 

Andy Van Baak said he did not believe in the site because it might cause a 
political fight. However, Andy Van Baak believes it would be beneficial to spend 
$1,000 to determine the legal status of the property. 

Bud Romberg asked if the search would show what is park, what is not and what 
is the power line easement. Andy Van Baak responded yes. 

Brown Property Proposed Purchase 

Millie Beall read the First reading on the purchase of the Brown Property. The 
Growth Commission proposed purchasing 35 acres of land at $7000 per acre 
with Steve and Mary Brown to donate 5 acres. This land purchase would also 
come with an option to purchase an additional 25 acres within 6 months of 
contract date, with an additional 5 acres donated. It is not within the 5000' 
critical zone of the airport and has a water line on site. Total purchase price is 
$245,000. 

Cyndy Simms stated that concerns regarding using the site for a high school 
include the gun club, traffic and no commercial center but none of these things 
are major issues. 
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Matt Hermes wants to see the proposal modified for second reading to follow the 
• 	format used in the previous land issue. Matt Hermes wants to see a request up 

to a certain amount of money. 

Andy Van Beak said the request would come back for the second reading in a 
different format. 

Bud Romberg asked if the total purchase price was for the initial 35 acres and if 
the option for the additional land would require additional funding. Andy Van 
Baak said yes that is correct. Bud Romberg suggested that the Education Fund 
Board should be looking at what the cost would be for the total 70 acres and if 
there is enough funding to exercise the option. 

Andy Van Baak stated that there is enough usable ground to allow two schools. 

Andy Van Baak stated that the thinking behind the option is that within the next 
six months the Growth Commission will know more about the Curci-Turner 
property, the "mystery piece," the bond issue, what Lescher and Mahoney says 
about what the School District needs and when and where a school is needed. 
The option buys time during which much more information will be revealed. 
Given the Education Fund Board financial constraints it is appropriate to buy 112 
now with an option to purchase the other half. Maybe other property will surface 

• 	in the meantime. 

Several members stated that they believe the Brown property is a good 
investment. 

Bud Romberg stated that he would like the Education Fund Board records to 
show that the money is there to buy the full piece of property if the Education 
Fund Board decides to exercise its option. This does not preclude the Education 
Fund Board from saying it will not exercise the option and using the money for 
something different. 

Andy Van Beak stated that he could bring the request back for a vote for down 
payment of the contract in the same format as the last land issue and a separate 
vote on approval of the funds for the six month option. The consensus by 
Education Fund Board members was that it all come back in one reading. 

Technology Commission Requests for 1995-1996 school year 

Larry Johnson stated that the requests came through the Technology Committee 
in the school district as follows: 

1. The highest priority was to add another Macintosh computer lab at the Middle 
• 	 School and to buy software for that lab. 
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2. Elementary School computer labs were requested to finish last year's project. 
This allows networking the labs together. 	 . 

3. Computers for the High School and Middle School staff for use in 
classrooms. Last year this was done for the elementary schools. 

4. Administration equipment (i.e., fix things that are broken, etc.). 

5. Number 5 was not included at this time (it has to do with 5 CD ROMs for the 
High School media center). 

6. Training for staff involves four, half-time positions. The purpose of these 
positions is to train the staff and to keep the staff up to date on technology. 
Release time, travel time and visitations for staff are included in this portion 
of the requests. 

7. Equipment repair includes the repair of hardware when it breaks. 

8. Publications 

9. Software for the High School and the Middle School and updates for the 
elementary school. 

In response to a question from Bud Romberg, Larry Johnson stated that one 	41 
person voted against number 6 due to concerns that school staff members 
should take more responsibility to learn on their own time. 

Matt Hermes stated that the request for funding came from an overall plan and is 
very similar to the request approved last year. There are increasing numbers of 
staff attending the Technology Commission meetings. Technology success 
stories have been related and Matt Hermes believes good things are happening. 

Andy Van Baak stated that the Technology Commission will have spent just 
under half its anticipated total money in two years. 

Larry Johnson stated that he believes Internet access to the Middle School 
Strawberry Park campus is something that needs to happen next year. Larry 
Johnson estimated it would cost approximately $30,000. 

In response to a question from Natalie Sieber, Larry Johnson stated that there 
are technology requests that are not computer oriented. 

Beth Soderquist stated that she is concerned that the request is not curriculum 
based. Cyndy Simms stated that the School District will have the hardware and 
the software to enable this technology to become curriculum based. • 
page 12 
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Larry Johnson stated that tuition for the TIE conference could be included in the 
• 	$40,000 allotted for staff expenses. 

Cyndy Simms stated that communication and support have been good between 
the Technology Commission and the district technology representatives. 

Matt Hermes asked if there is any expectation of additional requests from the 
technology committee after the second reading of the Technology Requests and 
the allocation of funds. Cyndy Simms said there are no further expectations in 
regard to the items on the present technology committee requests for the 1995-
1996 School Year. There are expectations in respect to the Internet according 
to Cyndy Simms. 

Cyndy Simms stated in 2 1/2 years it will require the cost of an account manager 
for the Internet accounts, equipment replacements and FTEs to manage the 
$750,000 computer installation. Andy Van Baak stated that the labor costs will 
be over $100,000 per year. 

Beth Soderquist stated that the Technology Commission is looking at operating 
costs, equipment repair costs and will probably look at setting aside some 
money to take care of some of these issues. 

Susan Wenzlau stated that the $12,000 allotted for equipment repair may not be 
needed the first year and could be retained for future use. Larry Johnson stated 
that the Education Fund Board will be billed each semester for actual expenses. 

In response to a question from Natalie Bieber regarding adaptive equipment, 
Cyndy Simms stated that all the computers will be accessible to any student. 

Susan Wenzlau stated that there are touch windows, pads and portable devices. 
Cyndy Simms stated that special education funds could be used for special 
supplies and equipment. 

Beth Soderquist proposed that the Education Fund Board members read all of 
the requests before the next meeting. If one item needs to be pulled out and 
handled separately that will be done. 

Cyndy Simms agreed to get copies of the requests to Education Fund Board 
members not in attendance, 

Second Readinas 

Growth Commission: Four FTEs for 1995-1996 School Year 

• 	Andy Van Baak stated that this request for four FTEs does not preclude coming 
back with another request. 
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MOTION 	 • 

Kathy Northcutt made a motion to approve the request for four FTEs for the 
1995-1996 school year. 

Barb Ficke seconded the motion. 

Amendment 

Jay Fetcher made an amendment to state that the payment dates will be one-
half on September 1, 1995 and one-half on January 31, 1996. 

VOTE: 	Yes - 9 
No - 0 

The motion carried as amended. 

Housekeeping Details 

Terms for Education Fund Board Members, School Board Final Action 

Andy Van Baak recommended that the School Board make the determination 	• 
regarding terms for Education Fund Board Members and report back to the 
Education Fund Board. 

Bud Romberg asked if there were any objections by any Education Fund Board 
members to having the terms match the terms on the commissions. There were 
no objections. 

Beth Soderquist stated that the School Board will address the issue. 

Update on Reappointment of Commission Members 

Bud Romberg stated that the School Board has set a timeline, advertised, 
obtained applicants and set times for interviews of those applicants other than 
those presently serving on a commission. Interviews are to be held on May 10, 
1995. Appointments will be made at the School Board meeting on May 15, 
1995. New members will take their positions on July 1, 1995. A 
recommendation will be received from the High School principal for the student 
representative on the Technology Commission. 

Agenda for Next Meeting  (Meeting #18 on May 10, 1995 at the First National 
Bank Conference Room) 	 • 
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• Second Readings of 1995/1996 School Needs from the Technology 
• 	 Commission, Title Search on Curci-Turner property, and purchase of Brown 

property 
• Discussion of the mill levy versus a bond issue in November 

Move to Adjourn 

MOTION 

Bud Romberg made a motion to adjourn. 

Beth Soderquist seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 10:15 p.m. 

Exhibits: 

• Agenda Meeting #17 
• Steamboat Springs Education Fund Financial Statements as of April 30, 

1995 
• Steamboat Springs Education Fund Activity Report dated April 1995 
• Technology Commission Funding Requests for 1995-1996 School Year 
• Growth Commission Funding Requests for Curci-Turner Title Search and 

Brown property purchase 
• Updated Summary of Requests for Funding from the Technology 

Representatives to the Technology Commission 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #17 

MAY 3, 1995 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
- Technology Commission 

• 	 - Discussion: Mil Levy vs. Bond Issue 

6. Items for Board Action 
- Approval of Minutes from Meeting #15 & #16. 
- Errors and Omission Insurance 

7. First Readings: 
- None Scheduled 

8. Second Readings: 
- Growth Commission: Four FTEs for 1995-1996 school year 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #18 on 5/10/95) 

• 	11. Move to Adjourn 



• 

Steamboat Springs Education Fund 
Page: 	1 

Balance Sheet 

As of April 30, 1995 

Year To Date 
Amount 

ASSETS 

Current Assets 

Norwest Checking 
Norwest Money Market 
U.S. Treasury Bills 
Certificates Of Deposit 
Investments-COLO TRUST 

Total Cash & Investments 

Total Receivables 

$1,794.29 
$36.68 

$149,799.04 
$147,902.57 
$613,499.65 

$913,032.23 

$.00 

Total Other Current Assets 

wal Current Assets 

Fixed Assets 

Total Fixed Assets 

Total Assets  

$.00 

$913,032.23 

$.00 
------------------- 

$913,032.23 
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Steamboat Springs Education Fund 
Page: 	2 

Balance Sheet 

• 	 As of April 30, 1995 

Year To Date 
Amount 

LIABILITIES AND EQUITY 

Current Liabilities 
------------------ 

Total Current Liabilities 	 $.00 

Long Term Liabilities 
------------------ 

Total Long Term Liabilities 	 $.00 
------------------

Total Liabilities $.00 

Fund Balance 
Retained Earnings 	 $649,748.72 
Net Income 	 $263,283.51 

------------------- 
Total Fund Balance 	 $913,032.23 

------------------- •tal Liabilities & Fund Bal. 	$913,032.23 
------------------- ------------------- 
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Steamboat Springs Education Fund 

Statement of Support, Revenue and Expenses 

For the period January 1, 1995 to April 30, 1995 

Page: 	1 

REVENUES 

Current Period 
	

Year to Date 
	

1994 
	

Total Business 

Amount 	Ratio 
	

Amount 	Ratio 
	

Amount 	Ratio 
	

To Date 

Public Support 

Collection Fees 

Interest Income 

Investment Income 

Total Revenues 

EXPENDITURES 

Accounting 

Bank Service Fees 

Insurance 

Legal Fees 

Licenses & Fees 

Postage And Shipping 

Professional Services 

or Lies 

Total Admin. Expenditures 

Technology 

Growth 

Total Program Services  

164,427.52 100.57 

(1,644.28) (1.01) 

	

716.41 	.44 

	

.00 	.00 

$163,499.65 100.00 

.00 .00 

.00 .00 

.00 .00 

.00 .00 

.00 .00 

.00 .00 

78.70 .05 

.00 .00 

$78.70 .05 

347.00 .21 

7,675.00 4.69 

$8,022.00 	4.91  

	

503,320.26 	98.95 

	

(5,033.21) 	(.99) 

	

3,576.34 	.70 

	

6,806.89 	1.34 
-------------------- 

$508,670.28 100.00 

700.00 .14 

7.32 .00 

2,104.00 .41 

301.95 .06 

.00 .00 

45.00 .01 

236.00 .05 

.00 .00 

$3,394.27 .67 

98,784.61 19.42 

143,207.89 28.15 

$241,992.50 47.57 

	

1,123,591.94 	99.64 

(11,263.64) (1.00) 

	

10,984.77 	.97 

	

4,335.61 	.38 

$1,127,648.68 100.00 

1,366.05 .12 

136.50 .01 

.00 .00 

6,342.91 .56 

468.00 .04 

29.00 .00 

868.12 .08 

10.50 
_____ 	

-- 00 ---- 
$9,221.08 .82 

289,030.27 25.63 

179,648.61 15.93 

$468,678.88 41.56 

1,626,912.20 

(16,296.85) 

14,561.11 

11,142.50 

$1,636,318.96 

2,066.05 

143.82 

2,104.00 

6,644.86 

468.00 

74.00 

1,104.12 

--- 10.50 

$12,615.35 

387,814.88 

322,856.50 

$710,671.38 

Total Expenditures 	 $8,100.70 	4.95 	$245,386.77 48.24 	$477,899.96 42.38 	$723,286.73 

Excess Rev. Over Expenditures 	$155,398.95 	95.05 	$263,283.51 	51.76 	$649,748.72 	57.62 	$913,032.23 

41 



2:25 PM 	 5/3/95 

STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION 

5/1/94 
5/31/94 
7/5/94 

7/15/94 
8/16/94 
9/6/94 
10/7/94 
11/2/94 
11/2/94 
1/6/95 

3/29/95 

ADMINISTRATIVE ALLOWANCE  
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
CANDYCE BONGIORNO-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
CANDYCE BONGIORNO-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 
KELLI ROOT-MINUTE TAKER 

$1,000.00 
$120.00 
$185.00 

$75.00 
$70.00 
$55.00 
$45.00 
$60.00 
$50.00 
$75.00 
$65.00 

$1,000.00 	$800.00 	$200.00 

 

5/3/94 T-1 TECHNOLOGY PLANNING & RESEARCH:  
TIE & NECC CONFERENCES 
ROOM RENTAL FOR TIE CONFERENCE 
CLAY OGDEN FOR TIE CONFERENCE 
56 TIE CONFERENCE ATTENDEES 
R. PEARSON FOR NECC CONFERENCE 
JEFF TROEGER FOR TIE CONFERENCE 
INSTITUTE FOR EFFECTIVE ED. PRACTICE 
RE-2 FOR TIE CONFERENCE 
RICHARD FAWCETT FOR TIE CONFERENCE 

$6,500.00 
$8,500.00 

 

• 
5/31/94 
5/31194 
6/10/94 
715/94 
7/5/94 
715/94 

7/15/94 
916/94 

 

$199.00 
$100.00 

$8,245.00 
$1,356.24 

$125.00 
$39.95 
$47.36 

$195.00 
$15,000.00 	$10,307.55 	$4,692.45 

6/14/94 	T-2 

9/6/94 
1/30/95 

2 FULL TIME TEACHER TRAINERS  
$26,666.68 due 911/94-53,333.32 due 1/1/95 
RE-2 1/3 TECH POSITION 
BALANCE DUE TECH POSITION 

$80,000.00 

$26,667.00 
$53,333.00 

$80,000.00 	$80,000.00 	$0.00 

7/6/94 

2/13/95 
2/21/95 
2/22/95 
3/8/95 
3/9/95 

3/29/95 
3/29/95 
3/29/95 
3/29/95 

T-3  INTERNET ACCESS:  
NO FEE ACCESS FOR DISTRICT 
FULL ACCESS SERVER 
HOLLORAN & STICKLER 
COLORADO SUPERNET 
COLORADO SUPERNET 
ROCKY MT INTERNET 
ALLIED ELECTRONICS 
ROCKY MT INTERNET 
COLORADO SUPERNET 
ALLIED ELECTRONICS 
QUALITY COMPUTERS 

$40,000.00 
$43,000.00 

$531.62 
$25,000,00 

$215.46 
$280.36 
$489.25 

$55.76 
$566.12 
$120.12 

$4,158.20 • 	 $83,000.00 	$31,416.89 	$51,583.11 
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2:25 PM 
	

5/3195 

STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

7/20/94 T-4 	FUND COMPUTER LAB FOR HIGH SCHOOL:  
25 POWER MACS $82,500.00 

11/28/94 APPLE COMPUTER $73,395.00 
10/26194 BMC WEST MATERIALS $1,879.43 
1/6/95 DELTA ELECTRIC $807.30 

$6,418.27 

PRINTERS AND NETWORKING SOFTWARE $12,500.00 
11/2194 APPLE COMPUTER $2,116.00 
11/2/94 CONSOLIDATED ELECTRICAL $900.05 
11/3/94 FARRALLON COMPUTING $3,251.61 
4/3/95 AUTOMATION SPECIALISTS $347.00 $5,885.34 

UPGRADED SOFTWARE $8,000.00 
10/7/94 REIMBURSE TROEGER FOR FARALLON $783.00 

$7,217.00 

FURNITURE $6,000.00 
10118194 OLD TOWN INTERIORS $805.73 
11/3/94 PILOT OFFICE SUPPLY $8,836.10 
2/2195 BMC WEST $1,327.92 ($4,969.75) 

OVERHEAD PROJECTION SYSTEM OR MONITO $4,000.00 • 1/6/95 ROBERT WAXMAN $5,679.00 
($1,679.00) 

ADDITIONAL MEMORY FOR 18 LC-11 I'S $3,600.00 $3,600.00 
$116,600.00 $100,128.14 $16,471.86 

7/20/94 T-5 	COMPUTERS FOR ELEMENTARY SCHOOLS:  
44 POWER MACS $145,200.00 

10/1/94 REIMBURSE TROEGER FOR HARD DRIVES $919.65 
10/5/94 APPLE COMPUTER-SODA CREEK $72,936.00 
10/5/94 APPLE COMPUTER-STRAWBERRY PARK $70,067.00 

10126/94 ROGER WAGNER-MAC EXTENSIONS $1,590.00 

10126/94 MT HIGH TECH-SURGE PROTECTORS $2,100.00 

11/28/94 APPLE COMPUTER-MONITOR? $513.00 

11/28/94 RANDOM ACCESS $868.00 , 
($3,793.65) 

SOFTWARE ALLOWANCE $15,000.00 
10/1/94 HI TECH OF SANTA CRUZ: 

TEACHERS TOOL KIT $1,806.50 
WORD CROSS $806.50 

11/28194 TOM SNYDER PRODUCTIONS $1,754.26 
11/28194 EDUCATIONAL RESOURCES $2,454.95 
11128194 CLARIS $2,453.94 
11/28/94 SMART STUFF $1,159.00 

1/6/95 MECC $1,691.50 
1/6195 EDUCATIONAL RESOURCES $1,000.00 
1/6/95 BRODERBUND $3,042.00 

($1,168.65) • $160,200.00 $165,162.30 ($4,962.30) 
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5/3/95 

STEAMBOAT SPRINGS EDUCATION FUND 
. ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

• 

• 
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2:25 PM 
	

5/3/95 

STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

GROWTH COMMISION 

5/1/94 	 ADMINISTRATIVE ALLOWANCE 	 $1,000.00 

	

$1,000.00 	$0.00 	$1,000.00 

LAND FOR NEW SCHOOL  
1/4/95 G95-1 	CONSULTANT COSTS (ie: attorney fees) $10,000.00 

10/26/94 WEISS & VAN SCOYK $1,143.45 
9/6/94 AL FOX -CIVIL DESIGN $71.00 

3/29195 WEISS & VAN SCOYK $333.50 
1/4195 G95-2 	PLANNING CONSULTANTS $70,000.00 
4/3195 LESCHER & MAHONEY $7,675.00 

$80,000.00 	$9,222.95 	$70,777.05 

G94-1 	MODULARS:  
4/19/94 1 MODULAR @ ELEMENTARY $60,000.00 
4/19/94 1 MODULAR @ HIGH SCHOOL $60,000.00 • 916194 
10/27/94 

JOHNSON EXCAVATING-PREPWORK 
GE CAPITAL 

$10,523.20 
$103,394.96 

1/9/95 GE CAPITAL $4,831.84 
1/9/95 REIMBURSE RE2 FOR EXPENSES $1,250.00 

3/29/95 BMC WEST LATE CHARGES $83.55 
$120,000.00 $120,083.55 	($83.55) 

G94-2 	BUS BARN  
4/19194 BUS BARN -2 BAY PREFAB BUILDING $200,000.00 

4/19/94 BUS BARN SITE WORK $50,000.00 

$250,000.00 	$0.00 $250,000.00 

G94-3 	5.53 FTE POSITIONS  
4/19194 2 FTE @ ELEMENTARY $70,000.00 
9/6/94 113 PAYMENT $23,333.00 

4/19/94 2.25 FTE @ JR HIGH $78,750.00 
916/94 1/3 PAYMENT $26,249.99 

4119194 1.28 FTE @ HIGH SCHOOL $44,800.00 
9/6194 1/3 PAYMENT $14,933.00 

1130/95 FINAL PAYMENT $129,034.00 
$193,550.00 $193,550.00 	$0.00 

EA 
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STEAMBOAT SPRINGS EDUCATION FUND 

• Activity Report 
April 1995 

Four year projection 

Fiscal 1994 - ACTUAL 

Fiscal 1995 

Fiscal 1996 

Fiscal 1997 

Budget 
Sales Tax 

1,000,000 

1,100,000 

1,200,000 

1,300,000 

Actual 
Sales Tax 

1,173,121 

1,142,494 

1,200,000 

1,300,000 

Earnings 

10,043 

36,660 

36,000 

23,000 

Total 

1,183,164 

1,179,154 

1,236,000 

1,323,000 

Projected Funds Available 

Growth Commission 
---------------------------
Funds Available - 408 

Requests Approved: 
1. Staff - 5.53 FTE 

• 2. Two modulars 
3. Land Aquisition 
5. Consultants 
6. Staff - 4.0 FTE 
9. One modular 
7. Matching Grant/Bus Barn 
8. Purchase Land 
9.  
10. Adminstrative allowance 

Total Requests approved 

Growth Funds Remaining 

Technology Commission 
--------------------------
Funds Available - 408 

Requests Approved: 
1. Technology Planning 
2. Staff Tech. Training 
3. Internet 
4. High School computers 
5. Elementary computers 
6. Small Grant Program 
7.  
8.  
9.  

• 10. Secretarial/Legal 

Total Requests approved 

Technology Funds Remaining 

4,600,000 

193,550 94 
120,000 94 
10,000 95 
70,000 95 

	

140,000 	? 

	

80,000 	? 

	

250,000 	? 

	

490,000 	? 

1,000 

1,354,550 

613,977 

15,000 94 
80,000 94 
83,000 94 
116,000 94 
147,000 94 
15,000 ? 

1,000 

457,000 

1,511,527 

4,815,615 

1,968,527 

193,550 
120,084 

1,547 
7,675 

0 

322,856 

1,645,671 

S 

1,968,527 

10,308 
80,000 
31,417 

100,128 
165,162 

800 

387,815 

1,580,712 

105,703 
	

4,921,319 

Date -_-
Approved 

COMPLETE 
COMPLETE 
1/4/95 
1/4/95 

5/1/94 

Date 
Approved 

COMPLETE 
COMPLETE 
7/14/94 
7/20/94 
COMPLETE 
4/5/95 

5/1/94 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report • April 1995 
Page Two 

Date 
Unallocated Funds 
------------------------- 

$ Approved 
----- 

Funds Available - 208 
------------ 

984,264 
----------- 

Requests Approved: 
1. Accounting 2,066 
2. Bank service fees 144 
3. Legal fees 6,645 
4. Licenses & fees 468 
5. Postage 74 
6. Secretarial 1,104 
7. Supplies 11 
8. Insurance 2,104 
9.  
10.  

Total Requests approved 
------------ 

12,616 

Unallocated Funds Remaining 
------------ 

971,648 

SUMMARY: BUDGET APPROVED BALANCE 

GROWTH 
---------  -°--------- 

COMMISSION 1,968,527 1,354,550 613,977 

TECHNOLOGY COMMISSION 1,968,527 457,000 1,511,527 

UNALLOCATED FUNDS 984,264 
------------ 

12,616 
----------- 

971,648 
------------ 

SUMMARY TOTALS 4,921,319 1,824,166 3,097,153 

Percent of Total Budget 100.08 37.18 62.98 

Percent of Fund Life 100.08 35.48 64.68 

0 of months 48 17 31 
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iTEAMBOAT SPRINGS EDUCATION FUND 
Activity Report • April 1995 
Page Three 

To Date Summary 	 Amount 
---- 	 --------- 

Public Support 	 1,610,615 

Interest/Investment Income 	 25,703 

Total Receipts 	 1,636,319 

Growth Commission 	 322,856 

Technology Commission 	 387,815 

Fund Board 	 12,616 

Total disbursements 	 723,287 

Current Fund Balance 	 913,032 

• Invested _in_ 
Cash 	 1,794 
Money Market 	 37 
U S Treasury Bills 	 149,799 
Certificates of Deposit 	 147,902 
COLO Trust 	 613,500 

Current Fund Balance 	 913,032 

• 



I Purpose  QgA  Timing  

1 Middle School computer lab and software $124,950 Aug - Sept 

2 Elementary School computer labs 77,500 Aug-Sept 

3 Computers for High School and Middle School staff 112,000 Aug - Sept 

4 Administration equipment 8,000 July 

8 Training for staff 

4 positions, half time, 10 months 102,000 .5 on 9/1 & 211 

Staff expenses (release time, visitations, etc.) 40,000 As billed 

7 Equipment repair 12,000 As biped 

8 Publications 1,000 July 

9 Software Aug - Nov 

High School 20,000 

. 	Middle School  20.000  

Total $515,450 

Fx Against  Absent  

7 	0 	2 

7 	0 	2 

7 	0 	2 

7 	0 	2 

B 	1 	2 

7 

7 

7 

2 

2 

0 	2 

Steamboat Springs Education Fund 
Technology Commission 

Requests for 1995-1996 School Year 

Lawrence K. Johnson U 	 Date 

This request will be submitted as soon as the Internet equipment in the HS media centerhas been finalized 

5 High School media center CD-ROMs 	 9,003 Aug - Sept 	 7 	0 	2 
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• 	January 10, 1995 

Dear Technology Commission Members 

Attached is a technology funding request from Steamboat Springs Middle School. It 
was developed as the "first priority' request after numerous meetings with staff and 
administration. This request reflects the Middle School technology philosophy of first 
pursuing projects that effect the greatest number of students. This request will solve 
the current problem of a lack of technology access for students and staff. Originally the 
request included funding for a trainer /support position which the staff feels is an 
integral part of the successful operation of the lab. However, this portion of the request 
was removed and placed in the district personnel request to reflect the larger picture of 
training and support as a district issue. 

Currently the computer lab in the Middle School is scheduled for Computer/ 
Technology classes four periods a day. (Due to enrollment and demand, this is 
expected to increase next year which will compound the access problem.) This 
causes academic and other elective classes to have access to the lab only three out of 
seven class periods each day--unacceptable it technology is to be incorporated into 
daily lessons in all curricular areas. 

This computer lab request fits into the Middle School long range plan which is being 
• 	developed as technology discussions occur. Future stages of development include 

networked computers in each classroom (networked into the office for e-mail, grades, 
attendance, announcements, etc.), portable computing devices and speciality stations 
for individual curriculum areas. 

The attached Middle School proposal matches the Technology Commission vision of 
computer access for students and staff for which funding was approved last year with 
the purchase of a computer lab in the high school and computers in elementary 
classrooms and additions to computer labs at the elementary schools. 

Although this proposal has been carefully prepared, we realize that hardware and 
software is continuously changing and as new information is available, the specific 
costs and equipment models may change before ordering takes place. 

Sincerely 

Susan Wenzlau, George eber, Sue MacCarthy 
Technology Representatives, Steamboat Springs Middle School 

0 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 	• 
Request for Funding 

Request Number:___ 
Description : 
The Steamboat Springs Middle School is requesting funding for a complete, 
networked color Macintosh computer lab and upgrade for the existing lab to ethernet. 
This request will provide students and teachers with access to the use of technology 
within the content areas which is not currently possible. For students, technology will 
become a tool used within the curriculum. Teachers will have the access to 
technology needed to change and update teaching methods. 

Rationale : (see page 4 for specific discussion of staff plans for next year) 
Currently the computer lab in the Middle School is scheduled for Computer/ 
Technology classes four periods a day. This causes academic and elective classes to 
have access to the lab only three out of seven class periods each day--unacceptable if 
technology is to be incorporated into daily lessons in all curricular areas. Because of 
increasing student enrollment numbers and the continuing increase in requests for 
computer classes, this problem will become worse in the future. Although the 
Computer/ Technology classes are an important part of the Middle School Curriculum, 
technology must be available for use in every class. 	 . 

With the addition of a full color Macintosh lab in the Middle School, each content area 
will focus on students using technology as an intrinsic part of the year-long curriculum. 
Teachers have planned classroom activities and interdisciplinary units to be 
scheduled into the new computer lab for next year. (Pages three and four attached to 
this proposal describe specific examples of the inclusion of technology into the 
curricular areas anticipated during the 1995-96 school year.) 

Teachers at the Middle School agree that it is most effective to introduce new skills 
and ideas in the lab setting. When a lab is available, students may practice new skills 
immediately following instruction. The addition of the new Macintosh computer lab will 
begin to solve the problem of a lack of technology access for students and staff in the 
Middle School. 

This request includes funds to upgrade existing computers and network them with 
ethernet so that all computers in the building will be able to run the same software. 
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Cost for New Macintosh Lab: 
Hardware- 

5 Computers (Mac 5200 AV) $11,500. 
25 Computers (Mac 5200) $50,O00_ 
RAM increase to 15 MB $10,700. 
4 Printers (Laserwriter 360) $5,700. 
Color Scanner $1,100. 
Server (Workgroup server 8150 $6,900. 
with monitor and keyboard) 
Projection System $5,000. 
Ethernet hardware (star controllers, 
routers, transceivers,cabling, etc_) $6,800. 
UPS system $500• 
-Total hardware  $99.200 . 

Software--- 
At Ease for Workgroups (site license) $500. 
ClarisWorks site license increase $1,000- 
HyperStudio site license increase $400: 
Grammar Check and writing programs $1,600. 
Curriculum specific software & 
CB ROM disks S`000. 
-Total software 12 500. 

Personnel--- 
Computer lab setup (placed in the district request) 
Trainer/ support time (placed in the district request) 
Teacher release time (placed in the district request) 

Cost for Umradina  ETxisti ne Lab: 
RAM to upgrade existing computers 	 $5,000. 
ClarisWarks upgrade from 2.0 	 $S0- 
System 7.5 upgrade 	 $500- 
Ethernet hardware (star controllers, 
routers, transceivers, cabling, etc.) 	 $7,250. 
Total 	 $1 3 250 , 

-Total  estirmted costs 
	

$ 124 , 950 

Tim of Funding:  
(Below is the time-line proposed. `*'indicat( ,s a need for funding output) 
Proposal presentation to Tech Rep Committee February 7, 1995 
Technology Corr:mission approval by April 13, 1495 
Fund Board approval by Apni 3G 
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""E qulpment order by May 20. 1 9'95 (hardware and software 1Lkn  Dct  
required 0109,732) 	 • 
'"Lab setup prior to August 1, 1995  iberiumm(l of personnel funding needed )  
""Teacher training to begin the week  before  school begins in August, 1995 

Prior Funding;  
No prior funding has been provided from the Technology Commission. 
In the fall of 1994, the Middle School provided funds for an increase in electrical 

circuits in anticipation of the addition of a full color computer lab. In spring 1994, 
the Middle School increased the Clahsworks site license number in anticipation of 
this lab. The Middle School has continued to provide funding when possible to 
worts towards improving technology access. 

Match~Fundr.: 
The Middle School hopes to provide the funds to pay on-going maintenance fees, 

repair fees, and electrical costs. Budgetary constraints may require a request to the 
Technology Commission for assistance with these fees in the future. 

Long Range Financial Impact:  
The  addition of a full color lab will create a need for continuous software and hardware 

updates and upgrades, repair tees, maintenance fees and an increase in electrical 
costs, and personnel for supervision 

The Middle School long range plan for additional leehnolagy is being formulated. 
ideas for the future include networked computers in each classroom (networked 	. 
into the office for e-mail, grades, attendance, announcernents, etc.), portable 
computing devices and speciality stations for individual curriculum areas. 

/ no 

Signature  ivs) of building Principal (s~

~ 

Signature of Superintendent:  

,,,Pons)r informati on 
Narne: Susan "Wenzlau, Steamboj Springs Middle School Tech Rep 
Address- 8x 4368 
Phone Number ,  879-1058 work 879-0907 horne 
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• 	 Rationale-Continued  
(Specific Examples and Discussion) 

English Department-- 
Writing has been identified as an area of importance in the middle school. Students 
currently learn the process approach to writing. With the introduction of technology 
into the writing process, students will follow the writing process by composing on the 
computer and then revising and editing Students will learn proper research format: 
title page, outline, pagination and bibliography. Students will become familiar with 
the use of spell check and thesaurus to further enhance their writing skills. Currently 
only students electing to take computers in seventh and eight grades learn to 
wordprocess at an intermediate level. 

—Specific Example--All students will be introduced to the writing process using 
computers for wordprocessing. The English teachers will be in-serviced on 
using the Macintosh computer, ClarisWorks, Writers Helper, and Correct 
Grammar software. Classes will spend a week learning wordprocessing 
through short writing assignments incorporating prewriting, writing, and peer-
revising, and editing. Furthermore, when research projects are assigned, 
students will use the Media Center for research and the computer lab for 
wordprocessing. 

• 	—Program Expansion : After theses first session is complete, students will have the 
skills necessary to wordprocess papers for all curricular areas. 

Math Department-- 
-Specific Examples--Students will extend their understanding of charts by using the 
lab to create electronic graphs. They will learn to use the spreadsheet program in 
ClarisWorks and then transfer this information into various forms of graphs. 
Geometry students will use the draw program in ClarisWorks to demonstrate 
geometric shapes. Students will use the "Geometry Inventor" to create geometric 
examples and take measurements electronically. Algebra students will have the 
opportunity of improving skills by using the "Sensae Algebra" program. 
--Program Expansion: Students will be able to use their graphing skills in other 
classrooms and to improve their Science Fair projects. 

Science Department- - 
Specific Examples--Students will use the computer lab as a writing center for science 

lab write-ups. They will be able to collect data in to databases, spreadsheets and 
create graphs to to visually show lab results. Eighth grade students will learn to create 
pamphlets to demonstrate science concepts. Telecommunications will be used to 
search for research information. During the eighth grade Dinosaur interdisciplinary 
unit, students will use a variety of CD ROM resources during research. 
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Social Studies Department- 
--Specific Examples--Students will learn to use a variety of presentation methods 	 • 
using technology. Multimedia presentations will be introduced to all sixth grade 
students through HyperStudio. In the seventh grade, Social Studies students will 
learn to create newspaper layouts using Claris Works to present Civil Rights 
information. Eighth grade students will use the simulation program "Sim City" to better 
understand city management during the "City Planning" unit. Electronic atlas 
programs and databases will be used for research projects. Geography skills will be 
improved when using "Where in the World or US is Carmen Sandiego". 

-Program Expansion : Seventh grade English students will use multimedia to create a 
variety of presentations during their poetry unit. Eighth grade science students 
will use multimedia techniques to present science projects. 

1 
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Lab Software  
Type!- Site license @ 
	

$295 
Sim City- 30 pack @ 
	

$449 
Where in the World is Carmen- Site license @ 

	
$595 

Sensai Algebra- Site license @ 
	

$795 
Geometers Inventor- Network license @ 

	
$1195 

K-12 Graphics- Site license @ 
	

$349 
Mac Globe- Site license @ 

	
$595 

Mac US- Site license @ 
	

$595 
School Subject Clip Art- Site license @ 

	
$200 

Map clip Art- Site license @ 
	

$595 
Word Problems- Site license @ 

	
$399 

Where in Space is Carmen Sandiego Site license @ $595 
Additional titles 
	

$945 

CD Disks— 
Multi Educators American History- 
Multimedia Encyclopedia of Animals-
A.D.A.M- 
Whales and Dolphins- 
Rainforest- 
Mammals of Africa- 
Reference bundle- 
Rosetta Stone- 
Groliers Encyclopedia- 
Prehistoria- 
Dinosaur Discovery- 
Dinosaur Safari- 
The Encyclopedia of Endangered Animals-
Learning about Cells- 
Learning about Weather and Climate-
Exploring the Solar System- 
Planetary Taxi-' 
US Civics- 

Total $9000 
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April 10, 1995 

Dear Technology Commission Members 

Attached is a technology funding request for classroom computer stations 
for the Steamboat Springs Middle School and High School. Although a 
computer in every classroom is the ultimate goal for the schools, this 
request is seeking a first year funding for of one computer for every two 
classrooms. As funding is available in the future, requests for more 
classroom access will be presented. 

This proposal addresses the Technology Commission vision of computer 
access for students and staff which was funded last year with the purchase 
of computers for every elementary classroom. 

• 	Although this proposal has been carefully prepared, we realize that 
hardware and software is continuously changing and as new information is 
available, the specific costs and equipment models may change before 
ordering takes place. 

Sincerely 

Susan Wenzlau, Jayne Hill, Technology Representatives, 
Steamboat Springs Middle School and High School 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Reauest for Funding 	• 

Request Number: __3____ 
Description: 
The Steamboat Springs High School and Middle School are requesting funding for a 
color Macintosh computer capable of projection to a large monitor in individual 
classrooms. Because of the anticipation of limited monies available, this request will 
provide computer stations for one half of the total number of classrooms. Teachers will 
need to share technology stations in each secondary building until full access is 
funded. 

Rationale: 
Currently secondary students and teachers do not have access to technology in 
classrooms. No avenue for using technology within daily lessons exists. 

With the addition of a computer station in the classroom teachers will have the 
opportunity to use computers to dramatically change their teaching styles and spend 
their time more efficiently. Students will benefit from having immediate access to a 
computer. 

Teachers need adequate access to computers for teacher productivity including 
wordprocessing tests, parent correspondence, electronic recording of grades and 
attendance, and daily teaching activities. Classroom computers would provide 	 • 
teachers with adequate access to computers for recording grades electronically. 

The district long range technology plan is being formulated and it includes networking 
computers in each classroom (networked into the office for e-mail, grades, attendance, 
announcements, etc. and networked into the Media Center). This request for 
classroom computers is the first step towards meeting this goal. 

Cost: 

32 Computers stations @ $3500 Including: 
22 AV Power- Macintosh computer stations 
10 Powerbook Computer stations 
10 Stylewriter printers 
21 Laserwriter printers/ 1 scanner 
Classroom software 

**Total Cost $112 9 000 
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Timing of Funding:  
("'indicates a need for funding output) 
Presentation to Tech Rep Committee February 7, 1995 
Technology Commission approval by April 1, 1995 
Fund Board approval by April 30 
Final research on equipment and software selections by May 15, 1995 
'Equipment order by May 20, 1995 (hardware, software, furnishing funding needed) 

Prior Funding:  
No prior funding has been provided from the Technology Commission. 

Matching Funds:  
The schools plan to provide the funds to pay on-going maintenance fees, repair fees, 

and electrical costs. The schools will also provide funding for necessary furniture 
costs such as rolling carts and tables. 

Long Range Financial Impact:  
The addition of computers in each classroom will create a need for continuous 

software and hardware updates and upgrades , repair fees , maintenance fees and 
an increase in electrical costs , and personnel for support 

• 	of • •y  • Principal  
~ 	 0 1 

r 

Signature of Superintendent: 	f z 

Sponsor Information 	 d 
Name: Susan Wenzlau, Steamboat Springs Tech Rep 
Address: Bx 4368 
Phone Number: 879-1058 work 879-0907 home 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

46equest Number: 	2—  

Description: 
Soda Creek Elementary School and Strawberry Park Elementary School are requesting funding to 
complete a Macintosh computer lab in each school. 

Rationale: 
The elementary schools have identified the integration of technology into the curriculum as a 

goal of their technology programs. Therefore, it is the intent of the elementary schools to be able to 
accommodate a full class in the lab with one computer per student. This will allow class access for 
curriculum integrated programs, projects, and publishing. In order for effective learning to take 
place, students need to practice new skills immediately following instruction. The following student 
outcomes are supported by access to computers for individual students in a computer lab. Students 
will: 1) Operate technological equipment, 2) Select and use appropriate software, 3) Use 
technology responsibly and ethically, 4) Research and manipulate information with the assistance 
of technology, and 5) Expand and improve their knowledge and skills due to the availability of 
technological resources. 

Cost: 
Due to the constantly changing costs and equipment models, the actual purchase of the specific 
items may vary. 

Hardware: The following is the hardware list for each building. 

• 	3 PowerBook set up with external monitor 	 $9600 
5 computers (Macintosh @2000) 	 $10,000 
2 computers (Macintosh AV) 	 $5900 
5 surge protectors @ $50 	 $250 
RAM upgrade for existing 4 MB lab computers 	$4000 
10 pack PhoneNet connectors (from Middle School) 
1 projection device 	 $6000 
laser printer 	 2500 

Total hardware per building 	$38,250 
Total for both schools 	$76,500 

The staff at both schools would like for the computer labs and the buildings to be networked with 
Ethernet. This will be included in phase two because of other more pressing needs in the school 
district. 

Software: The following is ,  software for each building to support the new computers with programs that are currently in 
place in the schools. 

ClarisWorks (included with Middle School minimum purchase) 
Hyperstudio 	 500 

Total software per building 	$500 
Total for both schools 	$1000 

Personnel: Training and set up will be provided by the training and support position. 

6otal Request 	 $77,500 



Timing of Funding: 
In order for the lab to be set up and in place by the beginning of the school year 1995, the funding 
for the equipment needs to be available by May 20, 1995. The funding for personnel needs to be 
available by August 1, 1995. • 

Prior Funding: 
There has been no prior funding by the Technology Commission. The school district has been 
gradually increasing the number of the computers in the lab whenever possible with the goal of 
obtaining a complete Macintosh computer lab. 

Matching Funds: 
The elementary schools are providing staff time for coordination between the schools, investigation 
and preview, and negotiations for the purchasing of software and hardware. Furniture will be 
provided by the schools. 

Long Range Financial Impact: 
Although this is a one time financial request, hardware updates will be necessary in the future. 

Has this proposal been resented at a Steamboat Springs School District Technology 
Committee meeting? yes no (circle one) 

Signature ( s) of building Principal(s): 

Soda Creek Elementary 	 Stra~ 	y  Park Elementary 

• 

Middle School 	 High School 	

o 
Signature of Superintendent : 	 ~^^^^~ 

Sponsor Information: 

Name: Cindy Walker, Soda Creek Elementary School Tech Rep 
Address: P.O. Box 774368, Steamboat Springs, CO 80477 
Phone: 879-0652 work 879-5908 home 
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STEAMBOAT SPRINGS EDUCATION FUND 
TECHNOLOGY COMMISSION 

Request for Funding 

Request Number: 4 

Description: 
IBM Printer, O.T.C. 850 Character per second 
Software for 5 Macintosh Computers: Claris Works and Excel in cooperation 
with District Order 
8 MB upgrade for Ilsi 
8 MS upgrade, HD replacement for Power book 
Two (2) Macintosh Hard Drives 
Macintosh Computer 

Rationale: 
The central administration office is requesting funding for business 

equipment, upgrades and peripherals for existing equipment. We see the utilization of 
these items as being advantageous to our business operations. 

Cost: 
IBM Printer $1,600 • 	Software 
8 MB upgrade for Ilsi 

$800 
$200 

8 MS upgrade $600 
Two (2) Macintosh Hard Drives $800 
Macintosh Computer $2,000 

Total 	$6,000 

Timing of Funding: 
Purchased and operational by July 1, 1995, to allow staff time to become 

familiar and comfortable with new equipment prior to the new school year. 

Matching Funding: 
None 

Long Range Financial Impact: 
We expect to save money with this request. The old printer requires frequent 

service calls and also a staff member use their time "sitting" with it to correct problems 
that occur during operation. An additional computer will allow each staff member a 
computer of their own so it would no longer be necessary to "wait in line" for the use of 
a computer. The upgrades and hard drives will expand the capabilities of our current -
computers. • 



Has this proposal been presented at a Steamboat Springs School 
District Technology Committee meeting?rje /no (circle one) 0 

Signature of 
Superintendent: 

Sponsor information 
Name: 
Address: 
Phone Number 

Central Office Staff 
325 7th Street, PO Box 774368 
879-1530 

h 
u 
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STEAMBOAT SPRINGS EDUCATION FUND 
TECHNOLOGY COMMISSION 

REQUEST FOR FUNDS 
REQUEST NUMBER: 

DESCRIPTION: 

Increase information resources in the high school media center by offering an expanded range of CD ROM 
databases both on a text network and graphic "stand alone" access. 

Rationale: 
CD ROM resources are expanding daffy and offer a wide range of information resources suitable for 
secondary students. With network capabt7rties, multiple access will allow expanded use. 

Student Outcomes: 
Students will choose their individual research path and manipulate and gather appropriate 
information. 
Students will have expanded access to information. 
Students will apply the power of technology to the choice of information source. 
Students will have multiple access to information sources. 

0 cost: 
F4mem  
CD Quartet Tower 	 $2,500.00 

Network Software-CD ROM Versions  
SIRS (paid by high school budget. . .. $2,130.00) 
INFO TRAC Full Text Supertom 

(paid by high school budget.. . $3,500.000 
Newsbank Full Text 
	 2,670.00 

Bookshelf'95 Reference Bundle 	 80.00 

Grangers ,  Poem Finder on Disc 
The Mayo Clinic Series 
Black American History Slavery to Civil Rights 
Eyewitness Encyclopedia of Science 
World Tow Series 
Job Power Source 
Time Almanac of the 20th Century 
Encarta'95 

• 	 The Way Things Work 
Global Explorer 
View from Earth 
Monarch Notes 

900.00 
300.00 
295.00 per set 
295.00 
109.00 
177.00 
150.00 
149.00 
199.00 
100.00 
99.00 
80.00 
80.00 



Microsoft Music 80.00 
Bookshelf ' 95 80.00 
Electronic Library of Art 75.00 

The Big Green Disc 70.00 
PC Globe 60.00 
Multi-Media Animals Encyclopedia 60.00 
Lovejoy's College Counselor 60.00 
Your Personal Trainer for the SAT 60.00 
"Dangerous Creatures " Animals 60.00 
American Poetry 50.00 
The Encyclopedia of U.S . Endangered Species 50.00 
Maps and Facts 45.00 
CNN Newsroom Global View 50.00 
Atlas of U.S. Presidents 50.00 

Guiness of Multi Media Disc of Records 50.00 

TOTAL $9 ,003.00 

Timing of Funding: 
Purchased and in the school by July 1, 1995 , set-up during the  summer, ready for inservice for teachers by 
the opening of school , August 1995. 

Prior Funding: 
The SIRS and Info Trac CD databases are presently owned by the high school and paid for out of the 
building budget , and will be renewed for the 1995-96 school year. 

Matching Funding: 
Most of the set-up expense and additional CD ROM purchases will come from the high school budget. 
Cataloging, care , control and circulation will be provided by media staff 

Long Range Financial Impact: 
Sustaining subscriptions to resources that are updated monthly and annually. 
Addition of more access points. 
Replacement of equipment as it becomes worn or obsolete. 
Addition of databases as the curriculum dictates. 

Has this proposal been presented at a Steamboat Springs School District Technology Committee 
Meeting? 
~e XNo (circle one) 

Signature of building Princip: 

Signature of Superintendent: 

Sponsor information: 	 Jayne Hill 
Steamboat Springs High School 
879-3675 

0 

0 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
. 	 Reauest for Funding  

Request Number:_ r1___ 

Description : 

This request is for the funding to pay half of a technology FTE in each building, staff 
release time for training, funding for staff visitations to technology sites and technology 
conference fees. 

Although a full-time technology position is recommended for each building, only one 
half of the salary for each position (the training/ management/ support /coordination 
portion) is being requested from the Fund Board. Any classroom teaching portion of 
the position will continue to be funded by the district. 

The Steamboat Springs Technology Representative Committee supports the concept 
of site-based technology management with district coordination. The 
Committee members have identified three major areas of need for each school. These 
areas include staff training/ support, and district technology coordination and 
equipment management, maintenance and repair. 

Rationale : 

Training and support--Each building in the school district needs a training and 
support technologist. This person will be responsible for training building staff on the 
use of available technologies and software and advise staff on new purchases and 
technology additions to the curriculum. Because a technology person assigned to one 
building will be aware of the changing curriculum of all departments and grade-levels 
in that building, he or she will be able to preview software and make recommendations 
that apply to a specific range of subjects and grade-levels. A trainer will only be 
responsible to train staff in his or her building which narrows the number of software 
titles and hardware equipment one trainer must be familiar with. (When possible, 
individual training sessions will be open to all district staff ). 

The technologist will also continue to assist staff after training. Training often occurs in 
the fall of a school year but because a year-long curriculum might introduce a topic 
months after training, software learned in the fall may not be used until spring. 
Teachers need the assurance that a technology support person will be available in the 
building at all times throughout the school year. Teachers in the middle of a class 
presentation need to know that someone is available within the building for assistance 
at the moment a problem occurs or they become frustrated and often do not continue 
to use the technology which has caused problems. 

9 



A technologist who is assigned to one building will be able to maintain a high level of 
expertise on issues effecting specific situations necessary for a successful technology 	• 
program within the building and would not need to be an expert in technologies for all 
levels of students and teachers. 

School staff needs time for training at various times including release time during the 
school year. Funds must be available to cover teacher release time. To keep up with 
rapidly changing technologies, funding must also be available to allow staff to visit 
technology sites out of the district and attend technology conferences. 

Management and maintenance -- Technology equipment must be maintained 
and serviced on a regular basis. Management of equipment, including inventory, 
troubleshooting, and preventive periodic maintenance can best be accomplished by 
an on-site person who is familiar with individual building technology inventory. 

Technology equipment and software will be managed and configured by a technology 
staff person within each building. This on-site person will understand daily routine in a 
specific building and special situations which occur because of student and teacher 
needs. The building technology manager will know the most desirable configuration 
for equipment based on student maturity and staff knowledge base. Each building is 
unique. Its staff and students require a technologist knowledgeable of specific needs. 
For example, student supervision in the middle school is handled differently than 
student supervision in the high school. When students need to print at the end of a 
class period, the middle school computer lab needs to have a number of printers 	• 
located at various locations around the lab, not a single printer that causes large 
groups of students to congregate at one location waiting for printing. In the high 
school a single printer may not be a problem. Equipment usage guidelines will be 
developed by the building technologist to fit the building situation. Because needs 
vary with grade-level and subject, the building technology specialist has the 
advantage of knowing the specific needs of one group of students and staff rather than 
needing to know an entire district. 

The on-site person will set up equipment and then be available to analyze and 
troubleshoot knowing the details of the original set-up. After reviewing past equipment 
maintenance needs, the Tech Rep Committee concludes that the majority of 
troubleshooting and maintenance has been performed successfully by the building 
technologist in the past. Over the past year the Middle School and Elementary 
Schools have only encountered two situations that could not be repaired by building 
personnel and needed service from outside the district. 

The on-site technology person will continuously monitor the status of equipment and 
when problems occur, will be able to diagnose the problems immediately. Staff will 
have the advantage of having repairs conducted in a timely manner. 

Il 
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t ach technologist wilt be responsible for maintaining building technology inventories. 
• 	A maintenance schedule will also be maintained. When repairs can not be handled 

within the district, the building technology manager will coordinate outside service. 

Coordination--Coordination is an important issue for a successful technology 
program in the district Technologv personnel need to coordinate ideas between 
teachers within a building and when appropriate coordinate ideas district wide. The 
technologist in each building will be the coordinator for technology programs within his 
or her building. One of the building technology positions will be designated as the 
Technology Department Chair for the school district. This person will schedule district 
technology meetings to provide opportunities for individual building coordinators to 
share ideas and information. The technology specialists from each building will form a 
core technology group that will continue to develop short and long range plans for the 
district. 

Building technologists will be responsible for providing the public with technology 
updates and will attend Technology Commission meetings. They will provide updates 
of these meeting to their individual buildings. 

Costs-- $102,000 (One haft position in each elementary school contracted for 10 
months, 417 position in each secondary school, contracted for 10 months) 
$40,000 (For funding of training :elated items such as visitations, release 
time, co nterence lees, and summer workshops) 

Total Costs --- $142,000 • Timing of Fundin -- bO% of technology personnel funding by September 1. 1995, 
50% by January 31, 1990. Expenses for training related items will be billed at the end 
of each semester. 

Prior Funding— The Fund Board funded $80,000 towards training for the 1994-95 
school vear. 

Matching Funds--The buildings will fund the leaching portion of anv technology 
posllion. 

Long Range Financial Impact--Funding for this position will be reviewed at the 
end 4t the school vear. 

• 
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Name: Susan Wenzlau Steamboat Springs Tech Rep Committee 
Address: Bx 4368 	 Phone Number: 879-1058 work 
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Request Number:__ 7 ___ 

Description : 
This request requests funding for personnel and hardware to address the district issue 
of technology equipment service, and repair. 

Rationale : 
Technology equipment must be maintained and serviced on a regular basis. The on-
site technologist will continuously monitor the status of equipment and be responsible 
for maintaining building technology inventories. A maintenance schedule will also be 
maintained. When repairs can not be handled within the district, the building 
technology manager will coordinate outside service. 

Cost:  
$12,000 for repair parts and services j$3,000 per buildingl 

The total for technology equipment service, repair, maintenance and 
management exceeds 15% of the hardware requests being proposed for the 
1995-96 school year. 

Timing of Funding:  
Repair and maintenance funding ($12,000) 	killed January 15, 1996, June 1 , 1996 

Prior Funding:  
None 
Matching Funds:  
None 
Long Range Financial Impact:  
Equipment management, repair and maintenance issues must be addresses each 

year. 
Has this proposal been presented at a Steamboat Springs  School District 

Technolociv Committee meeting? Ves no 

Address 

0 

• 	Phone Number: 879-1058 work 879-0907 home 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Renuest for Funding 

Request Number:_ _8 
Description : This request is for training/research funding monies for on-
site access for teachers and staff members to publications that deal with 
technology research and implementation. 

Rationale : Each phase of the school district's technology plan addresses 
the need for research and training. This request for funding would provide 
staff members the opportunity to keep current in the world of technology by 
having immediate access to professional journals and publications. 

Cost:  $500.00 for the high school and middle school for purchasing 
technology -related subscriptions and publications. Total:$1,000 

Examples of subscriptions include: 
Classroom Connect (monthly guide to the Internet)(39.00) 
Multimedia Schools:a Practical Journal of Multimedia, CD-Rom, Online and 

• 	Internet in K-12($38.00) 
Technology Connection ($29.00) 
Information Searcher.-the Newsletter for CD-ROM and Online 
Searching in Schools ($34.00) 
Examples of publications include: 
CD-ROM for Schools ($29.95) 
New Internet Publications as they become available 
Projects for New Technologies in Schools ($23.00) 
The Electronic Classroom:a Handbook for Education in the Electronic 
Environment ($42.50) 

Each subscription and publication purchased would be routed to all school district 
buildings for use. 

Timing of Funding :Spring, 1995 

Prior Funding : None 
Matching Funds: Building media specialists at the high school and middle 

school will catalog, inventory and process materials and make them 
available to all staff members. 

10 
Long Range Financial I  m pact:  Subscriptions can be continued on an 

annual basis as funds are available. 
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Name: Mary Brassell and Jayne Hill, and the members of the Technology 
Representative Committee 
Address: Bx77 4368 
Phone Number: 879-1058 work ,879-3675 work 

LI 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

Oequest Number: 	1 

Description: 
Steamboat Springs High School is requesting funding for software to support the curriculum, utilize 
existing computers in the school to their fullest potential, and those computers proposed for 
acquisition. 

Rationale: 
Software that supports the curriculum, student outcomes and assists teacher productivity and 
classroom management is essential for the successful implementation of technology in the 
computer lab or in individual classrooms. Software that is currently in use, that is not covered by 
existing site licenses, will need to be licensed for any new equipment acquired. As computers are 
placed in classrooms, subject specific software will be needed for student participation and teacher 
demonstrations. To support student outcomes, site licenses will be necessary to install software on 
the computer network to facilitate student use during non-classroom times. To maximize use of 
instructional technology, the acquisition of appropriate software is imperative. 

Cost: 
Software: The Steamboat Springs High School is requesting $20,000 for the purchase of 
software. See below for list of suggested acquisitions. There is an absolute need for software to to 
meet technological outcomes for students. 

• 	 Total Request 	 $20,000 

Timing of Funding: 
Funding will be dispensed as software packages are researched and determined to meet curricular 
needs, technology outcomes, as computers are installed and brought on line, and after purchase 
orders are signed by the building principal and the superintendent of schools. 

Prior Funding: 
ClarisWorks 2.5 and the ClarisWorks 3.0 update. 

Matching Funds: 
The school district is providing staff time for research, preview and selection of software, and 
negotiations for the purchasing of software. 

Long Range Financial Impact: 
Updates of computer software are needed periodically. 

0 



IIas this proposal been presented at a Steamboat Springs School District Technology 
Committee meeting? yes o (circle one) 

Signature(s) of building Principal(s): 	 • 

Soda Creek Elementary 	 Strawberry Par Elementary 

Middle School 	 ffiigh School (

~ 
Signature of Superintendent: 	Lea L ~""j 	̂ 

Sponsor Information: 	 U 
Name: Michael Smith, High School Tech Rep 
Address: P.O. Box 774368, Steamboat Springs, CO 80477 
Phone: 879-0652 work 879-0395 home 

L 



ADDENDUM A 

0 CATEGORY 
	

SOFTWARE 
	

COST 

General 	 Virex 5.5 (Administrator; up to 25 users) 
Virex (10 Pack) 
NOW Utilities 5.0 	5@ $84.99 
Read-it! O.R. 5.0 (for scanner) 
Video Director 1.5 
Hyperstudio (10 user pack +15 exts.) 
Morph 
LogoMotion 1.5  

$ 194.80 
$ 449.00 
$ 424.95 
$ 395.00 
$ 98.99 
$1380.00 
$ 88.00 
$ 999.95 

0 

Foriegn Languages Burried Mirror 
The Cat Came Back 
Living Books 
Pronunciation Tutor 
Mexico Viva 
Ecoutez Bien (CD-ROM) 
Learn To Speak French 

$ 400.00 
$ 59.00 
$ 150.00 
$ 33.00 
$ 200.00 
$ 55.00 
$ 100.00 

Art Adobe Illustrator $ 429.95 
Adobe Photoshop $ 559.95 
Fractal Design Painter $ 345.95 
Word Perfect $ 135.00 
Microsoft Art Gallery (CD-ROM) $ 49.95 
Survey of Western Art (CD-ROM) $ 49.95 

Business Ms-Word (2-10 Packs @ $449.00 each) $ 898.00 
MacGallery 2 (Graphic software site lic.) $ 440.00 
MacGallery 5 (site license) $ 440.00 

Science Adam (25 copies or site license) $1875.00 
Quantum Tech Leap $ 836.00 

Geography & Great Americain History $ 86.00 
History U.S. History Review Game $ 50.00 

Americain History TimeLiner $ 90.00 
National Competency U.S. History Test $ 140.00 
World Geography Series $ 240.00 
Multiple U.S. History CD-Roms $4957.00 

Counseling Discover Career Guidance (Network) $3600.00 
Coin Career Guidance (site license) $ 895.00 
SAT prep Software $ 79.95 
CASHE Financial Aid & Scholarship $ 300.00 

0 	
TOTAL 	 $21,318.39 



STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
P.O. BOX 774368 	STEAMBOAT SPRINGS, COLORADO 80477 	PHONE (303( 879-1530 

To: Technology Commission 
From: Technology Representatives 
Date: April 12, 1995 
RE: Updated Summary of Requests for Funding 

A revised summary of the RFF's presented for the Technology Commission's 
consideration are outlined below under the Strands of the Steamboat Springs School 
District Long-Range Technology Plan. Thank you again for your consideration of 
these requests. 

Student Access 
• Middle School computer lab $124,950 
• Elementary Schools computer labs completed 77,500 

Staff Access 
• Individual computer, printer, surge protector 112,000 

• in each teacher's room at SSMS/SSHS 
(32 @ $3500 each) 

• District office upgrades, printer 6,000 
Other Technologies 

• Presentation systems (included in SSMS lab) 0 
VCR's, laser disks (paid for by district) 0 

Media Center Information Access 
• Information Databases - CD-ROM 9,003 
• Information Access - Local & State (Internet) 0 
• Information Access - National & International (Internet) 0 

Telecommunications 0 
Networking 

" Network labs (included in lab costs above) 0 
Training. Support, Research/Technology Management 

• Training, support and service positions (2 FTE) 102,000 
• Training (visitations, release time, conference fees, etc.) 40,000 
• Service/repairs 12,000 
• Publications 1,000 

Software  
HS - $20,000 40,000 

• MS - included in lab request 
• Elementaries - $20,000 ($10,000 each) 

. TOTAL $524,453 
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DEAR FUND BOARD - MEMBERS: 

I WOULD FIRST LIKE_ TO APOLOGIZE FOR MY LACK OF WRITTEN 
MATERIAL ON THE TEACHER REQUEST. THIS WAS SIMPLY AN 
OVERSIGHT ON MY PART- I THOUGHT THE MEETING WAS THE FOLLOWING 
WEEK. HOWEVER, BY NOW YOU ARE ALL AWARE OF THE REQUEST FOR 
FUNDING OF FOUR FTE T,ACHERS AT $35,000 PER FOR A TOTAL OF-  
$140,000. THE SCHOOLTISTRICT HAD REQUESTED 9.5 FTE BUT THE 
GROWTH COMMISSION FELT THAT THE ACTUAL GROWTH, WHICH WAS 
EQUAL TO 4 TEACHERS, WAS WHAT SHOULD BE FUNDED. WE FEEL WE 

TWORT TEINCjRSP Rw6 T h?YH T YHEUHBNY1I16IIJ6A YRSENTwEyyT RTEWSTHIS  

TEACHERS. WE COULD END UP IN THE SITUATION OF FUNDING 12-13 
FTE NEXT YEAR(96-97) UNDER THIS SCENARIO OR OVER $400,000 IN 

ONE YEAR ALONE! WE FEEL THIS WOULD JEOPARDIZE OUR ABILITY TO 
DEAL WITH OTHER GROWTH ISSUES SUCH AS THE BUS BARN OR LAND 
ACQUISITION. THE LONG TERM IMPACT OF THIS REQUEST IS THAT 
THE DISTRICT WILL_ PROBABLY HAVE THE PICK UP THE TAB ON THESE. 
FOUR TEACHERS NEXT YEAR, ASSUMING WE FUND THE GROWTH BETWEEN 
THIS YEAR AND NEXT YEAR. HOWEVER, WE FEEL IT IS,AN EFFORT T4 
KEEP CLASS SIZES DOWN AND EVERY TEACHER HELPS. THIS TS A 
SECOND READING FOR THE TEACHERS. 

2) FIRST READING FOR APPROVAL OF $1000 FOR A 1111..E COMPANY If,'' 

EXAMINE_ LAND OWNERSHIP, EASEMENTS AND ZONING FOR THE (URG I -
TURNER PROPERTY. OUR ATTORNEY, ROBE R F WE IS S HAS ADV T SED US 
TO DO THIS. S  TNCE NO ONE SEEMS TO KNOW HOW MUCH OF I I lE CURC h-
TURNER PROPERTY IS IN FACT PARK AS OPPOSED TO OPEN SPACE.  WE' 
ARE AWARE THAT MEMBERS OF THE SCHOOL_ BOARD APPROACHED THE 
CITY COUNCIL ON THE CURCI-TURNER PROPERTY AND GOT A COOL.. 
RECEPTION, WHICH IS PROBABLY LIKE SAYING IT HAS RAINED (A 
LITTLE LATELY. WE FEEL WE NEED SOME FACTS REGARDING CURCT. 
TURNER , AND THIS IS NOT MUCH MONEY TO SPEND. CITY PARK LAN[) 
WOULD REQUIRE A MUNICIPAL_ ELECTION TO CHANGE OWNERSHIP, YET 
ALL OF CURCI-TURNER MAY NOT BE PARK. 

3) THE FIRST READING ON THE PURCHASE OF THE BROWN PROPERTY IN 
THE NW 3\4 OF SECTION 2, T6N, R85W(EAST OF R.C. RD. 42, NORTH 
OF HIGHWAY 40). WE ARE PROPOSING PURCHASING 3S ACRES OF LAND 
AT $7000 /ACRE WITH STEVE AND MARY BROWN TO DONATE S ACRES. 
THIS LAND PURCHASE WOULD ALSO COME WITH AN OPTION TO PURCHASE:. 
AN ADDITIONAL 25 ACRES WITHIN 6 MONTHS OF CONTRACT DATE, WITH 
AN ADDITIONAL 5 ACRES DONATED-.. THIS _LAND IS DIRECTLY ACROSS:. 
THE ROAD FROM THE PROPOSED SILVER VIEW SUBDIVISION AND WITHIH 
3/4 MILE OR CURRENT STEAMBOAT II. THE AREA MASTERPLAN SEEM` 
TO WANT TO PUSH GROWTH WEST AND WE FEEL THIS LAND WOULD BE 
IDEAL FOR A FUTURE ELEMENTARY SCHOOL. WE HAVE SOME 
RESERVATIONS ABOUT IT CURRENTLY FOR A HIGH SCHOOL, BUT THIS 
IS THE ONLY SURE DEAL WE HAVING GOING RIGHT NOW. IT IS NOT 
WITHIN THE 5000' CRITICAL ZONE OF THE AIRPORT AND HAS A WAFER 

IN 
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LINE ON SITE. TOTAL PURCHASE PRICE:$245,000. WE WILL BE 
FOLLOWING THIS PROPOSAL AT THE NEXT FUND BOARD MEETING WITH A 
PROPOSAL FOR CONSULTANTS REGARDING SOILS, APPRAISAL, 
INFRASTRUCTURE COSTS, ETC. THE LONG TERM IMPACT TO THE 

0HOOL_ DISTRICT IS THAT THIS LAND WILL BE TAKEN OFF THE TAX 
LLS- IT IS CURRENTLY ZONED AGRICULTURE. OBVIOUSLY, THIS 

LAND COULD SOMEDAY BE PART OF A BOND ISSUE. WE FEEL THE 
DISTRICT IS LAND LOCKED AND THIS PARCEL HAS ENOUGH SIZE AND 
WITH THE OPTION, IF ALL ELSE FAILS, COULD BE A HIGH SCHOOL_ 
SITE. 

RE-F K  Y SUBMITTED, S~4  
BRIA 	K 	CHAIRMAN GROWTH COMMISSION 

• 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #17 

MAY 3, 1995 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

S. 	Status/Progress Reports 
- Growth Commission 
- Technology Commission 

• 	 - Discussion: Mil Levy vs. Bond Issue 

6. Items for Board Action 
- Approval of Minutes from Meeting # 15 & #16. 
- Errors and Omission Insurance 

7. First Readings: 
- None Scheduled 

8. Second Readings: 
- Growth Commission: Four FTEs for 1995-1996 school year 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #18 on 5/10/95) 

• 	11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #17 

May 3, 1995 

Vice President Beth Soderquist called the Steamboat Springs Education Fund 
Board Meeting to order at 7:35 p.m. at the home of Bud Romberg with members 
Bud Romberg, Kathy Northcutt, Natalie Bieber, Barb Ficke, Millie Beall, Matt 
Hermes, Jay Fetcher and Andy Van Baak present. Marian Engle recorded the 
meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission, 
Cyndy Simms, Superintendent of Schools, and Al Bieber. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the Agenda with the following 
. 	modifications: 

• Add Technology Proposal for funding request to item number 7 (First 
Readings), 

• Add terms for Education Fund Board Members - School Board has formal 
action to item number 9 (Housekeeping Details), 

• Add two first readings from the Growth Commission (one for a Curci-
Turner property title search and one for the Brown property purchase) to 
item number 7 (First Readings), 

• Add Update on Reappointment of Commission Members to item number 9 
(Housekeeping Details). 

Beth Soderquist seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt stated that the check from the City of Steamboat Springs for 
• March is estimated to be $174,000. Because most of the money is in ColoTrust 

(with the exception of $150,000 in Treasury Bills) there is very little money 
remaining at Norwest. The Money Market fund is down to $36. Kathy Northcutt 
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stated that ColoTrust would be used for the savings account unless someone 
• has an objection. ColoTrust yields the highest amount of interest and money 

can be transferred in one day. Kathy Northcutt stated that on May 1, 1995 
Norwest was paying 5.1% interest and ColoTrust was paying 6.1%. First 
National gave a floating rate of 6.25% interest (Certificate of Deposit). 

Bud Romberg stated that since the money is raised locally it is important to keep 
at least a portion of the money in local banks. 

Andy Van Beak pointed out that $1,000,000 was budgeted for the first year, but 
actual Education Fund receipts from sales tax funds were $1,173,000. 
$1,100,000 was budgeted for the second year and to date the Education Fund 
has earned $1,142,000. During February of 1994, $113,000 was received. In 
February of 1995, $163,000 was received, which is a 45% increase. 

Beth Soderquist believed there was a maximum amount of tax revenues that 
could be received by the Education Fund Board (the first year only). Kathy 
Northcutt was directed to double check with the City of Steamboat Springs 
regarding whether this applied to the first year only. 

Andy Van Baak stated that if the Education Fund continues to collect money at 
the same rate the Education Fund collected money last year, the Education 
Fund will receive $1,264,000 for 1995. 

• 	In January RE2 was reimbursed for expenses on request #G-94 for modulars 
and the project was marked off as complete. At the end of March a bill came 
and $83.55 was paid to BMC West for late charges relative to modulars. Andy 
Van Baak stated that he believes late charges should not be paid. 

Cyndy Simms stated that the Steamboat Springs School District put a letter 
together from the Education Fund Board. Somehow the wrong Post Office Box 
number was at the top and the bills were, therefore, accidentally sent to the 
wrong box. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Growth Commission Update 

Andy Van Baak stated that the property southwest on highway 40 and south of 
the D Bar-K is part of the Grant parcel all of which may or may not be under a 

• 

	

	third contract. The Education Fund Board cannot consider a piece of this parcel 
until the large parcel is sold. 
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• 	Andy Van Beak stated that the Whistler Meadows property is already owned by 
the School District. There will be a first reading for a title search on the Curci-
Turner property. There will also be a first reading regarding purchase of the 
Brown property. The Chairman of the Growth Commission has a "mystery piece" 
of land that is apparently a very favorable parcel. Andy Van Baak stated that 
Brian Kelly feels the only piece of land the Growth Commission knows they can 
buy is the Brown property. 

According to Andy Van Baak the move of the gun club (which is in close 
proximity to the Brown property) is inevitable. 

Al Bieber stated that the consensus of the gun club is that the gun club would be 
willing to move to a suitable site with a price equal to the present site. 

Technology Commission Update 

Larry Johnson stated that the Internet process is going on at the school in terms 
of a contract with Martin "Happy" Reich to put in a server in the High School. 
There will be radio communications between the Routt County Courthouse and 
the High School. It will take four weeks to complete the project from the time of 
go ahead. 

• 	Millie Beall stated that originally she had understood that the money towards 
Supernet would not only pay for bringing a node but also for 500 memberships. 
In response, Larry Johnson stated that memberships are unlimited and that 
management of those memberships was never a part of the agreement with 
Supernet. The amount of time required for management of accounts is unknown 
at this stage. 

Cyndy Simms stated that the Internet Group is thinking that there will be four 
people at each school (partially funded by the Technology Commission and 
partially funded by the School District) who will be the ones who are up to speed 
on the Internet. These people will be instrumental in training the students. A 
clerical person will be needed to manage the accounts. Someone, probably on 
an "as needed basis," will be used to work on equipment, connections and 
problems. If Hayden and Oak Creek access Internet through the Steamboat 
School District server, Cyndy Simms believes the management fees should be 
prorated. 

Cyndy Simms stated that the Internet group talked about having a training 
session and contract ready before the students leave for summer with possibly 
some opportunities available during the summer. 

Larry Johnson stated that Rick Fawcett plans to create accounts for the South 
Routt District on the Routt County server until the Steamboat Springs High 
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School server is up. Larry Johnson stated that Rick Fawcett thinks it is a good 
• 	time to get some publicity for the Education Fund as having provided a resource 

for the County. 

Bud Romberg stated that Rick Fawcett indicated that the Routt County 
Commissioners had directed Rick Fawcett to have the South Routt Schools 
served by the Routt County server. According to Bud Romberg, Rick Fawcett 
would prefer to go through the Yampa Valley Telecommunications Commission. 
Bud Romberg stated that Rick Fawcett believed there was a certain amount of 
urgency to get the public relations started. Rick Fawcett expressed to Bud 
Romberg the desire to have the public relations coordinated between the 
Steamboat Springs School District and South Routt. 

Cyndy Simms suggested that the Steamboat Springs School District assumes 
liability when other schools use the Internet account that was paid for by the 
Steamboat Springs School Board. Cyndy Simms stated that she believes that 
Rick Fawcett does not have the authority nor do the Routt County 
Commissioners have the authority to determine how South Routt will access the 
Steamboat Springs School District Internet account. 

Cyndy Simms questioned why the $25,000 accepted by the Steamboat Springs 
School District (from the Education Fund) to bring in the Internet gives unlimited 
access to Routt County. Andy Van Baak stated that Routt County has its own 

• 	POP site. 

Larry Johnson suggested that the Routt County concept is that the $25,000 paid 
for K-12 Internet access. Larry Johnson stated that Rick Fawcett believes since 
the Routt County Courthouse is the access site, Routt County wants to serve 
South Routt and Hayden. 

Cyndy Simms stated that she did not think that was Rick Fawcett's or the Routt 
County Commissioners' decision. The Steamboat Springs School District 
accepted a gift from the Education Fund Board for the Internet connection. The 
Education Fund paid $25,000 to have the POP site brought in. If Routt County 
is able to buy unlimited accounts for $5,000 (which the School District does not 
get) they are on the coat tails of the Steamboat Springs School District Board. 

Larry Johnson clarified that the POP site belongs to Supemet. Larry Johnson 
stated that Routt County pays $5,000 per year. The $25,000 enabled Supernet 
to bring the Internet in and enabled Routt County to spend less than if Supernet 
had not been here. 

Cyndy Simms asked where the equity is if Routt County pays $5,000 per year for 
unlimited accounts and the Steamboat Springs School District is paying 

• 	someone to account manage? 
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Larry Johnson stated that he believes the issue is that Oak Creek is getting 
. further ahead than the Steamboat Springs Schools. The Steamboat Springs 

School District needs to make sure Hayden and Oak Creek don't assume they 
can cut over to the Steamboat Springs system. At some point Routt County may 
want the Steamboat Springs School District to take over, but policy may have 
been established by Routt County with which the Steamboat Springs School 
District is not comfortable. Steamboat Springs School District may not want to 
take over unless policy has previously been discussed at the Superintendent of 
School's level. 

Cyndy Simms stated that she believes if Routt County makes the offer to the 
other two school districts for apparently unlimited free access then there should 
be the same opportunity for the Steamboat Springs School District. 

Beth Soderquist believes this a policy issue and should be addressed by the 
Steamboat Springs School Board. The School Board needs to decide if they will 
be extending funds that benefit other schools. 

Bud Romberg asked where the Education Fund Board is with respect to the 
provision of service to South Routt. Larry Johnson stated that we are in the 
process of establishing those procedures. 

Matt Hermes stated that the Steamboat Springs School District could not pay the 
. $15.00 per student/month plus a $3.00 surcharge for every account that the 

Steamboat Springs School District opens. Matt Hermes stated that the Internet 
server is open to the Steamboat Springs School District. Larry Johnson stated 
that present e-mail addresses would not be available. Some people may not 
want an e-mail address change. 

Bud Romberg stated that Rick Fawcett believes there are limited phone lines in 
South Routt. 

Larry Johnson stated that possibly a letter should be written to the Routt County 
Board of Commissioners. 

Bud Romberg stated that Rick Fawcett said he was directed by the Routt County 
Commissioners to hook up with South Routt Schools through the Routt County 
server. 

Andy Van Baak said he did not understand the hurry since the School District 
has until September to get things up and running. 

Beth Soderquist stated that the precedent being set is where the danger is and 
that conversation needs to take place away from the technical issues. That has 

• 	to take place between the School District and the County. 
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Bud Romberg suggested that the Education Fund Board's contribution could be 
• undermined by some alternate kind of advertisement regarding the Internet 

connection. Bud Romberg suggested that Cyndy Simms contact Rick Fawcett 
first thing on May 4. 

Andy Van Baak asked how many other people can take advantage of the POP. 

Larry Johnson said it was not a matter of taking advantage of the POP and that 
the $25,000 encouraged Supernet to bring the lines up to Steamboat Springs. 
For $5,000 you get 56K dedicated access to Internet with unlimited accounts. 
Once the line capacity was here to serve the Steamboat School District, 
anybody could get dedicated access with unlimited accounts for $5,000. 

Millie Beall stated that what the Education Fund Board did was for everybody. 

Larry Johnson stated that once the POP is in the district and the Internet is 
running in the School District, the Education Fund Board needs to do some 
publicity to let the community know the schools are on-line. 

Beth Soderquist stated that the return the Education Fund Board gets is the 
opportunity to provide Internet access to the people outside of Steamboat 
Springs who are paying the tax. Their schools will not be getting any computers 
or land from the Education Fund. 

• 	Bud Romberg asked if businesses use this POP and are they aware Internet was 
brought in through the efforts and funding of the Education Fund Board. Matt 
Hermes said that business accounts have been set up and these businesses are 
not aware of the Education Fund Board's part. 

Matt Hermes stated that the agreement with Colorado Supernet (CSN) was that 
the POP site would be brought in and CSN would have the opportunity to market 
their POP site. 

Bud Romberg stated that, in terms of a ballot issue in the fall, whatever can be 
put under the umbrella of the Education Fund Board is to the School District's 
benefit. 

Beth Soderquist suggested that the Education Fund Board can publicize that 
they were instrumental in bringing Internet here in the beginning by showing real 
students using the Internet and explaining the educational benefits at the same 
time. 

Matt Hermes stated that he hears a lot of scrambling around to cover a failure to 
follow through. The fund board appropriated $82,000 worth of computer 

• 

	

	equipment a year ago. CSN is up, but two months after CSN is up the school is 
not up. In Matt Hermes' opinion the Technology Commission did not see 
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Internet as a project and make sure it was completed. Now we are trying to sign 
• 	a contract and get the project done. 

Cyndy Simms stated that it was not until February that Rick Fawcett had a 
contract with CSN. During that whole time the School District was almost 
completely left out of the negotiations. Until the CSN contract was signed the 
School District was under the impression that the $25,000 would pay for account 
management. At the end of the negotiations with CSN, the School District was 
informed that they would have to find a way to fund account management. The 
radio waves are suspect in terms of whether they will work due the distance of 
the schools from each other. Finally Rick Fawcett determined that radio is what 
will be available. George Weber informed Cyndy Simms, that (except for when 
there are leaves on the trees) the radio waves will probably work. Rick Fawcett 
negotiated with Martin "Happy" Reich and finally the School District determined 
that they, and not Rick Fawcett, should be negotiating with Martin "Happy" 
Reich. 

Beth Soderquist suggested that by the beginning of June this situation should be 
resolved (contract with Happy and equipment flowing in, and account 
management beginning). 

Cyndy Simms clarified that the $25,000 is $5,000 per year for five years. 

• 	Larry Johnson said that with the purchase of a block you do not get the right to 
call Supernet support, you get a 56K line to the POP. Employees individually do 
not have the right to call Supernet support. The user goes to a technical support 
person. 

Matt Hermes said that Routt County is aware that the structure will change and 
they will have to figure the accounts and charge for maintenance. 

Bud Romberg asked where the Education Fund Board is regarding Rick 
Fawcett's press release. Do we ignore it or do we want to make some kind of a 
public statement at this point. 

Andy Van Baak believes the Education Fund Board should be more aggressive 
on marketing. Otherwise, the Education Fund Board will get steamrolled which 
is what is happening now. Andy Van Beak stated that he felt the Education 
Fund Board was being too conservative on marketing. 

Cyndy Simms stated that the Technology Commission and the School District 
agreed that they would wait and have a function at Howelsen Hill to introduce 
the new system. 

0 
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Bud Romberg suggested that Matt Hermes, Natalie Bieber, Cyndy Simms and 
. Larry Johnson get together with Rick Fawcett and discuss publicity. Both 

Natalie Bieber and Matt Hermes requested more direction from the Education 
Fund Board. 

Larry Johnson suggested presenting the Internet using the students as an 
example of what is being done in the Steamboat schools right now. 

Millie Beall suggested including the fact that the Steamboat Springs School 
District brought the ability to access the Internet to the community. 

Discussion: Mill Levy vs. Bond Issue 

Cyndy Simms stated that the new students are being funded at $5,103 per 
student and the old students are being funded at $4,489 per student. This is 
called being "held harmless." Otherwise, if the school was not "held harmless" 
everybody would be funded at $4,489 per student and the Steamboat School 
District would have had a 1.3 million dollar cut this year in the budget. At the 
end of the 95-96 school year the legislature said that everybody would drop 
down to the $4,489 per student unless the community chooses to vote for an 
increase (up to 20% override) over what the lower formula would be. The 
School District was, at that point, concerned that it would be necessary to go for 
some kind of a mill levy override this fall in order to rectify the situation. 

• 	Cherry Creek school district led the 12 hold harmless school districts in saying 
there are no legal grounds to tell the local voters that what they have supported 
all along in their votes in another mechanism is now going to be brought down. 
House Bill 1327 (the School Finance Bill for this year) said all school districts 
across the state could take their school finance formula and add 2% to the 
formula (for the 12 hold harmless districts 2% on the lower number). Then the 
legislature added Amendment 009 to House Bill 1327 in support of all 12 hold 
harmless districts. Amendment 009 said it would bring the hold harmless 
schools back up to where they were last year plus 2% which means support 
would go up to $5,142 for each student which is $39 more per student than the 
Steamboat School District had last year. Amendment 009 passed the house as 
described. 

When Amendment 009 went to the Senate, the Senate Majority Leader, Jeff 
Wells, wanted to change the language that left the House on Amendments 006 
and 009. Amendment 006 would have allowed the few remaining "property tax 
carry forward" districts to spend those funds. The money left over when the 
fiscal year changed could be spent either as one time dollars for capital 
expenditure purposes or 10% for 10 years if used for operating expenses. 
Pueblo and Colorado Springs have historically taken the position that they can't 
get their communities to support them with a mill levy override and a bond issue, 
which makes them unequal so they opposed these amendments. Pueblo and 

page 8 



S.S.E.F.B. 	 MINUTES 	 MEETING #17 

Colorado Springs do not want a rectification of the situation, they want 
• 	equalization. 

Sponsor of House Bill 1327 Norma Anderson became involved in a dispute with 
Jeff Wells. At Jack Taylor's suggestion Cyndy Simms mounted a telephone 
campaign to Jeff Wells' office. Phil Fox later informed Cyndy Simms to abandon 
the telephone campaign which Cyndy Simms did. 

Cyndy Simms stated that on May 2, 1995, Superintendents on the front range 
were asked not to attend the Conference Committee Meetings, that they were 
aggravating the situation. CEA and CEA's lobbyists were also told to get "out of 
the picture." 

Cyndy Simms believes that due to these recent developments the School District 
has to go for a mill levy increase. 

Beth Soderquist stated that the mill levy item would be placed on the agenda for 
the next meeting. 

Matt Hermes stated that it is extremely important to face voters with no more 
than a 30 second speech regarding what a mill levy is and why an increase is 
needed. 

• 	Items for Board Action 

Approval of Minutes from Meeting #15 & 16 

MOTION 

Bud Romberg made a motion to approve the minutes from meeting number 15 
and 16 as presented. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Errors and Omissions Insurance 

Kathy Northcutt stated that the Errors and Omissions insurance has been 
signed. 

• 	First Readings:  Growth Commission: 
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0 	Title Search 

The first reading for approval of $1,000 for a title company to examine land 
ownership, easements and zoning for the Curci-Turner property was accepted. 

Andy Van Baak stated that the Curci-Turner property is an unknown. This 
money will be used to try to determine the legal status of the Curci-Turner 
property. 

Bud Romberg stated that he believed the City Council would not support a 
change in what is already zoned park. Bud Romberg believed there was a 
guarded yes answer from City Council in terms of using a suitable part of the 
property (not zoned park) for a school. 

Millie Beall said the only reason she would support the $1,000 for a search 
would be so that the Education Fund Board could say they looked into the 
property and it was impossible, due to zoning. Millie Beall believes the City of 
Steamboat Springs wants to support the park and also wants to keep the green 
space. There are some people determined that there should not be a school 
there. 

Jay Fetcher said he did not believe in the site and would vote "no." 

• 	Andy Van Baak said he did not believe in the site because it might cause a 
political fight. However, Andy Van Baak believes it would be beneficial to spend 
$1,000 to determine the legal status of the property. 

Bud Romberg asked if the search would show what is park, what is not and what 
is the power line easement. Andy Van Beak responded yes. 

Brown Property Proposed Purchase 

Millie Beall read the First reading on the purchase of the Brown Property. The 
Growth Commission proposed purchasing 35 acres of land at $7000 per acre 
with Steve and Mary Brown to donate 5 acres. This land purchase would also 
come with an option to purchase an additional 25 acres within 6 months of 
contract date, with an additional 5 acres donated. It is not within the 5000' 
critical zone of the airport and has a water line on site. Total purchase price is 
$245,000. 

Cyndy Simms stated that concerns regarding using the site for a high school 
include the gun club, traffic and no commercial center but none of these things 
are major issues. 

E 
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Matt Hermes wants to see the proposal modified for second reading to follow the 
• 	format used in the previous land issue. Matt Hermes wants to see a request up 

to a certain amount of money. 

Andy Van Baak said the request would come back for the second reading in a 
different format. 

Bud Romberg asked if the total purchase price was for the initial 35 acres and if 
the option for the additional land would require additional funding. Andy Van 
Baak said yes that is correct. Bud Romberg suggested that the Education Fund 
Board should be looking at what the cost would be for the total 70 acres and if 
there is enough funding to exercise the option. 

Andy Van Baak stated that there is enough usable ground to allow two schools. 

Andy Van Baak stated that the thinking behind the option is that within the next 
six months the Growth Commission will know more about the Curci-Turner 
property, the "mystery piece," the bond issue, what Lescher and Mahoney says 
about what the School District needs and when and where a school is needed. 
The option buys time during which much more information will be revealed. 
Given the Education Fund Board financial constraints it is appropriate to buy 1/2 
now with an option to purchase the other half. Maybe other property will surface 
in the meantime. 

• 	Several members stated that they believe the Brown property is a good 
investment. 

Bud Romberg stated that he would like the Education Fund Board records to 
show that the money is there to buy the full piece of property if the Education 
Fund Board decides to exercise its option. This does not preclude the Education 
Fund Board from saying it will not exercise the option and using the money for 
something different. 

Andy Van Baak stated that he could bring the request back for a vote for down 
payment of the contract in the same format as the last land issue and a separate 
vote on approval of the funds for the six month option. The consensus by 
Education Fund Board members was that it all come back in one reading. 

Technology Commission Requests for 1995-1996 school year 

Larry Johnson stated that the requests came through the Technology Committee 
in the school district as follows: 

1. The highest priority was to add another Macintosh computer lab at the Middle 
• 	 School and to buy software for that lab. 
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2. Elementary School computer labs were requested to finish last year's project. 
• 	 This allows networking the labs together. 

3. Computers for the High School and Middle School staff for use in 
classrooms. Last year this was done for the elementary schools. 

4. Administration equipment (i.e., fix things that are broken, etc.). 

5. Number 5 was not included at this time (it has to do with 5 CD ROMs for the 
High School media center). 

6. Training for staff involves four, half-time positions. The purpose of these 
positions is to train the staff and to keep the staff up to date on technology. 
Release time, travel time and visitations for staff are included in this portion 
of the requests. 

7. Equipment repair includes the repair of hardware when it breaks. 

8. Publications 

9. Software for the High School and the Middle School and updates for the 
elementary school. 

In response to a question from Bud Romberg, Larry Johnson stated that one 
person voted against number 6 due to concerns that school staff members 
should take more responsibility to learn on their own time. 

Matt Hermes stated that the request for funding came from an overall plan and is 
very similar to the request approved last year. There are increasing numbers of 
staff attending the Technology Commission meetings. Technology success 
stories have been related and Matt Hermes believes good things are happening. 

Andy Van Baak stated that the Technology Commission will have spent just 
under half its anticipated total money in two years. 

Larry Johnson stated that he believes Internet access to the Middle School 
Strawberry Park campus is something that needs to happen next year. Larry 
Johnson estimated it would cost approximately $30,000. 

In response to a question from Natalie Bieber, Larry Johnson stated that there 
are technology requests that are not computer oriented. 

Beth Soderquist stated that she is concerned that the request is not curriculum 
based. Cyndy Simms stated that the School District will have the hardware and 

• 	the software to enable this technology to become curriculum based. 
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Larry Johnson stated that tuition for the TIE conference could be included in the 
• 	$40,000 allotted for staff expenses. 

Cyndy Simms stated that communication and support have been good between 
the Technology Commission and the district technology representatives. 

Matt Hermes asked if there is any expectation of additional requests from the 
technology committee after the second reading of the Technology Requests and 
the allocation of funds. Cyndy Simms said there are no further expectations in 
regard to the items on the present technology committee requests for the 1995-
1996 School Year. There are expectations in respect to the Internet according 
to Cyndy Simms. 

Cyndy Simms stated in 2 112 years it will require the cost of an account manager 
for the Internet accounts, equipment replacements and FTEs to manage the 
$750,000 computer installation. Andy Van Baak stated that the labor costs will 
be over $100,000 per year. 

Beth Soderquist stated that the Technology Commission is looking at operating 
costs, equipment repair costs and will probably look at setting aside some 
money to take care of some of these issues. 

Susan Wenzlau stated that the $12,000 allotted for equipment repair may not be 
• 	needed the first year and could be retained for future use. Lary Johnson stated 

that the Education Fund Board will be billed each semester for actual expenses. 

In response to a question from Natalie Bieber regarding adaptive equipment, 
Cyndy Simms stated that all the computers will be accessible to any student. 

Susan Wenzlau stated that there are touch windows, pads and portable devices. 
Cyndy Simms stated that special education funds could be used for special 
supplies and equipment. 

Beth Soderquist proposed that the Education Fund Board members read all of 
the requests before the next meeting. If one item needs to be pulled out and 
handled separately that will be done. 

Cyndy Simms agreed to get copies of the requests to Education Fund Board 
members not in attendance. 

Second Readinas 

Growth Commission: Four FTEs for 1995-1996 School Year 

Andy Van Baak stated that this request for four FTEs does not preclude coming 
01 	back with another request. 
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• 	MOTION 

Kathy Northcutt made a motion to approve the request for four FTEs for the 
1995-1996 school year. 

Barb Ficke seconded the motion. 

Amendment 

Jay Fetcher made an amendment to state that the payment dates will be one-
half on September 1, 1995 and one-half on January 31, 1996. 

VOTE: 	Yes - 9 
No - 0 

The motion carried as amended. 

Housekeeping Details 

Terms for Education Fund Board Members, School Board Final Action 

Andy Van Baak recommended that the School Board make the determination 
• 	regarding terms for Education Fund Board Members and report back to the 

Education Fund Board. 

Bud Romberg asked if there were any objections by any Education Fund Board 
members to having the terms match the terms on the commissions. There were 
no objections. 

Beth Soderquist stated that the School Board will address the issue. 

Update on Reappointment of Commission Members 

Bud Romberg stated that the School Board has set a timeline, advertised, 
obtained applicants and set times for interviews of those applicants other than 
those presently serving on a commission. Interviews are to be held on May 10, 
1995. Appointments will be made at the School Board meeting on May 15, 
1995. New members will take their positions on July 1, 1995. A 
recommendation will be received from the High School principal for the student 
representative on the Technology Commission. 

Agenda for Next Meeting  (Meeting #18 on May 10, 1995 at the First National 
Bank Conference Room) 

0 
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• Second Readings of 1995/1996 School Needs from the Technology 
. 	 Commission, Title Search on Curci-Turner property, and purchase of Brown 

property 
• Discussion of the mill levy versus a bond issue in November 

Move to Adjourn 

MOTION 

Bud Romberg made a motion to adjourn. 

Beth Soderquist seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 10:15 p.m. 

Exhibits: 

Agenda Meeting #17 
• Steamboat Springs Education Fund Financial Statements as of April 30, 

1995 
• Steamboat Springs Education Fund Activity Report dated April 1995 
• Technology Commission Funding Requests for 1995-1996 School Year 
• Growth Commission Funding Requests for Curci-Turner Title Search and 

Brown property purchase 
• Updated Summary of Requests for Funding from the Technology 

Representatives to the Technology Commission 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #17 

MAY 3, 1995 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/BiIls for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
- Technology Commission 
- Discussion: Mil Levy vs. Bond Issue 

6. Items for Board Action 
- Approval of Minutes from Meeting #15 & #I6. 
- Errors and Omission Insurance 

7. First Readings: 
- None Scheduled 

8. Second Readings: 
- Growth Commission: Four FTEs for 1995-1996 school year 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #18 on 5/10/95) 

11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #17 

May 3, 1995 

Vice President Beth Soderquist called the SteaVoat prings Education Fund 
Board Meeting to order at 7:35 p.m. at the home of Bud Romberg with members 
Bud Romberg, Kathy Northcutt, Natalie Bieber, Barb Ficke, Millie Beall, Matt 
Hermes, Jay Fetcher and Andy Van Baak present. Marian Engle recorded the 
meeting and prepared the minutes. 

Those present included Larry Johnson, Chairman, Technology Commission, 
Cyndy Simms, Superintendent of Schools, and Al Bieber. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the Agenda with the following 
modifications: 

• Add Technology Proposal for funding request to item number 7 (First 
Readings), 

• Add terms for Education Fund Board Members - School Board has formal 
action to item number 9 (Housekeeping Details), 

• Add two first readings from the Growth Commission (one for a Curci-
Turner property title search and one for the Brown property purchase) to 
item number 7 (First Readings), 

• Add Update on Reappointment of Commission Members to item number 9 
(Housekeeping Details). 

Beth Soderquist seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt stated that the check from the City of Steamboat Springs for 
March is estimated to be $174,000. Because most of the money is in ColoTrust 
(with the exception of $150,000 in Treasury Bills) there is very little money 
remaining at Norwest. The Money Market fund is down to $36. Kathy Northcutt 
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stated that ColoTrust would be used for the savings account unless someone 
has an objection. ColoTrust yields the highest amount of interest and money 
can be transferred in one day. Kathy Northcutt stated that on May 1, 1995 
Norwest was paying 5.1% interest and ColoTrust was paying 6.1%. First 
National gave a floating rate of 6.25% interest (Certificate of Deposit). 

Bud Romberg stated that since the money is raised locally it is important to keep 
at least a.portion of the money in local banks. 

Andy Van Baak pointed out that $1,000,000 was budgeted for the first year, but 
actual Education Fund receipts from sales tax funds were $1,173,000. 
$1,100,000 was budgeted for the second year and to date the Education Fund 
has earned $1,142,000. During February of 1994, $113,000 was received. In 
February of 1995, $163,000 was received, which is a 45% increase. 

Beth Soderquist believed there was a maximum amount of tax revenues that 
could be-  received by the Education Fund Board (the first year only). Kathy 
Northcutt was directed to double check with the City of Steamboat Springs 
regarding -whether this applied to the first year only. 

Andy Van Baak stated that if the Education Fund continues to collect money at 
the same rate the Education Fund collected money last year, the Education 
Fund will receive $1,264,000 for 1995. 

In January RE2 was reimbursed for expenses on request #G-94 for modulars 
and the project was marked off as complete. At the end of March a bill came 
and $83.55 was paid to BMC West for late charges relative to modulars. Andy 
Van Baak stated that he believes late charges should not be paid. 

Cyndy Simms stated that the Steamboat Springs School District put a letter 
together from the Education Fund Board. Somehow the wrong Post Office Box 
number was at the top and the bills were, therefore, accidentally sent to the 
wrong box,: 

Public Comments 

There were no public comments. 

Status/Progress Reports 

Growth Commission Update 

Andy Van Baak stated that the property southwest on highway 40 and south of 
the D `Bar-K is part of the Grant parcel all of which may or may not be under a 
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third contract. The Education Fund Board cannot consider a piece of this parcel 
until the large parcel is sold. 

Andy Van Baak stated that the Whistler Meadows property is already owned by 
the School District. There will be a first reading for a title search on the Curci-
Turner property. There will also be a first reading regarding purchase of the 
Brown property. The Chairman of the Growth Commission has a "mystery piece" 
of land that is apparently a very favorable parcel. Andy Van Baak stated that 
Brian Kelly feels the only piece of land the Growth Commission knows they can 
buy is the Brown property. 

According to Andy Van Baak the move of the gun club (which is in close 
proximity to the Brown property) is inevitable. 

AI Bieber stated that the consensus of the gun club is that the gun club would be 
willing to move to a suitable site with a price equal to the present site. 

Technology Commission Update 

Larry Johnson stated that the Internet process is going on at the school in terms 
of a Contract with Martin "Happy" Reich to put in a server in the High School. 
There will be radio communications between the Routt County Courthouse and 
the High School. It will take four weeks to complete the project from the time of 
go ahead. 

Millie Bear stated that originally she had understood that the money towards 
Supernet would not only pay for bringing a node but also for 500 memberships. 
In response, Larry Johnson stated that memberships are unlimited and that 
management of those memberships was never a part of the agreement with 
Supernet.:The amount of time required for management of accounts is unknown 
at this stage. 

Cyndy Simms stated that the Internet Group is thinking that there will be four 
people at each school (partially funded by the Technology Commission and 
partially funded by the School District) who will be the ones who are up to speed 
on the Internet. These people will be instrumental in training the students. A 
clerical person will be needed to manage the accounts. Someone, probably on 
an "as needed basis," will be used to work on equipment, connections and 
problems. If Hayden and Oak Creek access Internet through the Steamboat 
School District server, Cyndy Simms believes the management fees should be 
prorated. 

Cyndy Simms stated that the Internet group talked about having a training 
session and contract ready before the students leave for summer with possibly 
some opportunities available during the summer. 
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Larry Johnson stated that Rick Fawcett plans to create accounts for the South 
Routt District on the Routt County server until the Steamboat Springs High 
School server is up. Larry Johnson stated that Rick Fawcett thinks it is a good 
time to get some publicity for the Education Fund as having provided a resource 
for the County. 

Bud Romberg stated that Rick Fawcett indicated that the Routt County 
Commissioners had directed Rick Fawcett to have the South Routt Schools 
served by the Routt County server. According to Bud Romberg, Rick Fawcett 
would prefer to go through the Yampa Valley Telecommunications Commission. 
Bud Romberg stated that Rick Fawcett believed there was a certain amount of 
urgency to get the public relations started. Rick Fawcett expressed to Bud 
Romberg the desire to have the public relations coordinated between the 
Steamboat Springs School District and South Routt. 

Cyndy Simms suggested that the Steamboat Springs School District assumes 
liability when other schools use the Internet account that was paid for by the 
Steamboat Springs School Board, Cyndy Simms stated that she believes that 
Rick Fawcett does not have the authority nor do the Routt County 
Commissioners have the authority to determine how South Routt will access the 
Steamboat Springs School District Internet account. 

Cyndy Simms questioned why the $25,000 accepted by the Steamboat Springs 
School District (from the Education Fund) to bring in the Internet gives unlimited 
access to Routt County. Andy Van Baak stated that Routt County has its own 
POP site. 

Larry Johnson suggested that the Routt County concept is that the $25,000 paid 
for K-12 Internet access. Larry Johnson stated that Rick Fawcett believes since 
the Routt County Courthouse is the access site, Routt County wants to serve 
South Routt and Hayden. 

Cyndy Simms stated that she did not think that was Rick Fawcett's or the Routt 
County Commissioners' decision. The Steamboat Springs School District 
accepted a gift from the Education Fund Board for the Internet connection. The 
Education Fund paid $25,000 to have the POP site brought in. If Routt County 
is able to'buy unlimited accounts for $5,000 (which the School District does not 
get) they are on the coat tails of the Steamboat Springs School District Board. 

Larry Johnson clarified that the POP site belongs to Supernet. Larry Johnson 
stated that Routt County pays $5,000 per year. The $25,000 enabled Supernet 
to bring the Internet in and enabled Routt County to spend less than if Supernet 
had not been here. 
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Cyndy Simms asked where the equity is if Routt County pays $5,000 per year for 
unlimited accounts and the Steamboat Springs School District is paying 
someone to account manage? 

Larry Johnson stated that he believes the issue is that Oak Creek is getting 
further ahead than the Steamboat Springs Schools. The Steamboat Springs 
School District needs to make sure Hayden and Oak Creek don't assume they 
can cut over to the Steamboat Springs system. At some point Routt County may 
want the Steamboat Springs School District to take over, but policy may have 
been established by Routt County with which the Steamboat Springs School 
District is not comfortable. Steamboat Springs School District may not want to 
take over unless policy has previously been discussed at the Superintendent of 
School's level. 

Cyndy Simms stated that she believes if Routt County makes the offer to the 
other two school districts for apparently unlimited free access then there should 
be the same opportunity for the Steamboat Springs School District. 

Beth Soderquist believes this a policy issue and should be addressed by the 
Steamboat Springs School Board. The School Board needs to decide if they will 
be extending funds that benefit other schools. 

Bud Romberg asked where the Education Fund Board is with respect to the 
provision of• service to South Routt. Larry Johnson stated that we are in the 
process of establishing those procedures. 

Matt Hermes stated that the Steamboat Springs School District could not pay the 
$15.00 per-student/month plus a $3.00 surcharge for every account that the 
Steamboat Springs School District opens. Matt Hermes stated that the Internet 
server is open to the Steamboat Springs School District. Larry Johnson stated 
that present e-mail addresses would not be available. Some people may not 
want an e-mail address change. 

Bud Romberg stated that Rick Fawcett believes there are limited phone lines in 
SouthRoutt: 

Larry' Johnson stated that possibly a letter should be written to the Routt County 
Board of Commissioners. 

Bud Romberg stated that Rick Fawcett said he was directed by the Routt County 
Commissioners to hook up with South Routt Schools through the Routt County 
server. 

Andy.Van Baak said he did not understand the hurry since the School District 
has urltil September to get things up and running. 
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Beth Soderquist stated that the precedent being set is where the danger is and 
that conversation needs to take place away from the technical issues. That has 
to take place between the School District and the County. 

Bud Romberg suggested that the Education Fund Board's contribution could be 
undermined by some alternate kind of advertisement regarding the Internet 
connection. Bud Romberg suggested that Cyndy Simms contact Rick Fawcett 
first thing on May 4. 

Andy Van Baak asked how many other people can take advantage of the POP. 

Larry Johnson said it was not a matter of taking advantage of the POP and that 
the $25,000 encouraged Supernet to bring the lines up to Steamboat Springs. 
For $5,000 you get 56K dedicated access to Internet with unlimited accounts. 
Once the line capacity was here to serve the Steamboat School District, 
anybody could get dedicated access with unlimited accounts for $5,000. 

Millie Beall stated that what the Education Fund Board did was for everybody. 

Larry Johnson stated that once the POP is in the district and the Internet is 
running in the School District, the Education Fund Board needs to do some 
publicity to let the community know the schools are on-line. 

Beth Soderquist stated that the return the Education Fund Board gets is the 
opportunity to provide Internet access to the people outside of Steamboat 
Springs w} o are paying the tax. Their schools will not be getting any computers 
or land from the Education Fund. 

Bud Romberg asked if businesses use this POP and are they aware Internet was 
brought in through the efforts and funding of the Education Fund Board. Matt 
Hermes said that business accounts have been set up and these businesses are 
not aware of the Education Fund Board's part. 

Matt Hermes stated that the agreement with Colorado Supernet (CSN) was that 
the POP site would be brought in and CSN would have the opportunity to market 
their POP site. 

Bud Romberg stated that, in terms of a ballot issue in the fall, whatever can be 
put under the umbrella of the Education Fund Board is to the School District's 
benefit. 

Beth Soderquist suggested that the Education Fund Board can publicize that 
they were instrumental in bringing Internet here in the beginning by showing real 
students using the Internet and explaining the educational benefits at the same 
time. 
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Matt Hermes stated that he hears a lot of scrambling around to cover a failure to 
follow, through. The fund board appropriated $82,000 worth of computer 
equipment a year ago. CSN is up, but two months after CSN is up the school is 
not up. In Matt Hermes' opinion the Technology Commission did not see 
Internet as a project and make sure it was completed. Now we are trying to sign 
a contract and get the project done. 

Cyndy Simms stated that it was not until February that Rick Fawcett had a 
contract with CSN. During that whole time the School District was almost 
completely left out of the negotiations. Until the CSN contract was signed the 
School District was under the impression that the $25,000 would pay for account 
management. At the end of the negotiations with CSN, the School District was 
informed that they would have to find a way to fund account management. The 
radio waves are suspect in terms of whether they will work due the distance of 
the schools from each other. Finally Rick Fawcett determined that radio is what 
will be available. George Weber informed Cyndy Simms, that (except for when 
there are leaves on the trees) the radio waves will probably work. Rick Fawcett 
negotiated 'with Martin "Happy" Reich and finally the School District determined 
that -they, and not Rick Fawcett, should be negotiating with Martin "Happy" 
Reich. 

Beth Soderquist suggested that by the beginning of June this situation should be 
resolved (contract with Happy and equipment flowing in, and account 
management beginning). 

Cyndy Simms clarified that the $25,000 is $5,000 per year for five years. 

Larry Johnson said that with the purchase of a block you do not get the right to 
call Superset support, you get a 56K line to the POP. Employees individually do 
not have the right to call Supernet support. The user goes to a technical support 
person. 

Matt Hermes said that Routt County is aware that the structure will change and 
they will have to figure the accounts and charge for maintenance. 

Bud ,Romberg asked where the Education Fund Board is regarding Rick 
Fawcett's press release. Do we ignore it or do we want to make some kind of a 
public statement at this point. 

Andy Van Baak believes the Education Fund Board should be more aggressive 
on marketing. Otherwise, the Education Fund Board will get steamrolled which 
is what is happening now. Andy Van Baak stated that he felt the Education 
Fund Board was being too conservative on marketing. 
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Cyndy Simms stated that the Technology Commission and the School District 
agreed that they would wait and have a function at Howelsen Hill to introduce 
the new system. 

Bud Romberg suggested that Matt Hermes, Natalie Bieber, Cyndy Simms and 
Larry Johnson get together with Rick Fawcett and discuss publicity. Both 
Natalie Bieber and Matt Hermes requested more direction from the Education 
Fund Board: 

Larry Johnson suggested presenting the Internet using the students as an 
example of what is being done in the Steamboat schools right now. 

Millie Beall suggested including the fact that the Steamboat Springs School 
District brought the ability to access the Internet to the community. 

Discussion: Mill Levy vs. Bond Issue 

Cyndy Simms stated that the new students are being funded at $5,103 per 
student and the old students are being funded at $4,489 per student. This is 
called being "held harmless." Otherwise, if the school was not "held harmless" 
everybody would be funded at $4,489 per student and the Steamboat School 
District would have had a 1.3 million dollar cut this year in the budget. At the 
end of the 95-96 school year the legislature said that everybody would drop 
down to the $4,489 per student unless the community chooses to vote for an 
increase (up to 20% override) over what the lower formula would be. The 
School District was, at that point, concerned that it would be necessary to go for 
some kind of a mill levy override this fall in order to rectify the situation. 

Cherry Creek school district led the 12 hold harmless school districts in saying 
there are no legal grounds to tell the local voters that what they have supported 
all along in their votes in another mechanism is now going to be brought down. 
House Bill 1327 (the School Finance Bill for this year) said all school districts 
across the state could take their school finance formula and add 2% to the 
formr#la (for the 12 hold harmless districts 2% on the lower number). Then the 
legislature added Amendment 009 to House Bill 1327 in support of all 12 hold 
harmless districts. Amendment 009 said it would bring the hold harmless 
schools back up to where they were last year plus 2% which means support 
would go up'to $5,142 for each student which is $39 more per student than the 
Steamboat School District had last year. Amendment 009 passed the house as 
described. 

When Amendment 009 went to the Senate, the Senate Majority Leader, Jeff 
Wells, wanted to change the language that left the House on Amendments 006 
and 009. Amendment 006 would have allowed the few remaining 'property tax 
carry forward" districts to spend those funds. The money left over when the 
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fiscal year changed could be spent either as one time dollars for capital 
expenditure purposes or 10% for 10 years if used for operating expenses. 
Pueblo and Colorado Springs have historically taken the position that they can't 
get their communities to support them with a mill levy override and a bond issue, 
which makes them unequal so they opposed these amendments. Pueblo and 
Colorado Springs do not want a rectification of the situation, they want 
equalization. 

Sponsor of House Bill 1327 Norma Anderson became involved in a dispute with 
Jeff Wells. At Jack Taylor's suggestion Cyndy Simms mounted a telephone 
campaign to,.Jeff Wells' office. Phil Fox later informed Cyndy Simms to abandon 
the telephone campaign which Cyndy Simms did. 

Cyndy Simms stated that on May 2, 1995, Superintendents on the front range 
were asked not to attend the Conference Committee Meetings, that they were 
aggravating the situation. CEA a and CEA's lobbyists were also told to get "out of 
the picture.". 

Cyndy Simms believes that due to these recent developments the School District 
has to.go for a mill levy increase. 

Beth Soderquist stated that the mill levy item would be placed on the agenda for 
the next meeting. 

Matt Hermes stated that it is extremely important to face voters with no more 
than a 30 second speech regarding what a mill levy is and why an increase is 
needed. 

Items for Board Action 

Approval of Minutes from Meeting #15 & 16 

MOTION 

Bud Romberg made a motion to approve the minutes from meeting number 15 
and 16 as presented. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Errors and Omissions Insurance 
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Kathy. Northcutt stated that the Errors and Omissions insurance has been 
signed. 

First Readings:  Growth Commission: 

Title Search 

The first reading for approval of $1,000 for a title company to examine land 
ownership, easements and zoning for the Curci-Turner property was accepted. 

Andy Van'Baak stated that the Curci-Turner property is an unknown. This 
money will - be used to try to determine the legal status of the Curci-Turner 
property. 

Bud Romberg stated that he believed the City Council would not support a 
change in what is already zoned park. Bud Romberg believed there was a 
guarded yes answer from City Council in terms of using a suitable part of the 
property (not zoned park) for a school. 

Millie Beall said the only reason she would support the $1,000 for a search 
would be so that the Education Fund Board could say they looked into the 
property and it was impossible, due to zoning. Millie Beall believes the City of 
Steamboat Springs wants to support the park and also wants to keep the green 
space. There are some people determined that there should not be a school 
there.' 

Jay Fetcher said he did not believe in the site and would vote "no." 

Andy Van Baak said he did not believe in the site because it might cause a 
political fight. However, Andy Van Baak believes it would be beneficial to spend 
$1,000 to determine the legal status of the property. 

Bud Romberg asked if the search would show what is park, what is not and what 
is the power line easement. Andy Van Baak responded yes. 

Brown Property Proposed Purchase 

Millie Beall read the First reading on the purchase of the Brown Property. The 
Growth Commission proposed purchasing 35 acres of land at $7000 per acre 
with Steve and Mary Brown to donate 5 acres. This land purchase would also 
come with an option to purchase an additional 25 acres within 6 months of 
contract date, with an additional 5 acres donated. It is not within the 5000 ,  
critical zone of the airport and has a water line on site. Total purchase price is 
$245,000. 
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Cyndy Simms stated that concerns regarding using the site for a high school 
include the gun club, traffic and no commercial center but none of these things 
are major issues. 

Matt Hermes wants to see the proposal modified for second reading to follow the 
format used in the previous land issue. Matt Hermes wants to see a request up 
to a certain amount of money. 

Andy Van Baak said the request would come back for the second reading in a 
different format. 

Bud Romberg asked if the total purchase price was for the initial 35 acres and if 
the option.for the additional land would require additional funding. Andy Van 
Baak said yes that is correct. Bud Romberg suggested that the Education Fund 
Board should be looking at what the cost would be for the total 70 acres and if 
there is enough funding to exercise the option. 

Andy.  Van Baak stated that there is enough usable ground to allow two schools. 

Andy Van.Baak stated that the thinking behind the option is that within the next 
six months the Growth Commission will know more about the Curci-Turner 
property, the "mystery piece," the bond issue, what Lescher and Mahoney says 
about what the School District needs and when and where a school is needed. 
The option buys time during which much more information will be revealed. 
Given the Education Fund Board financial constraints it is appropriate to buy 1/2 
now with an option to purchase the other half. Maybe other property will surface 
in the meantime. 

Several members stated that they believe the Brown property is a good 
investment. 

Bud Romberg stated that he would like the Education Fund Board records to 
show that the money is there to buy the full piece of property if the Education 
Fund Board decides to exercise its option. This does not preclude the Education 
Fund Board from saying it will not exercise the option and using the money for 
something different. 

Andy Van Baak stated that he could bring the request back for a vote for down 
payment of the contract in the same format as the last land issue and a separate 
vote on approval of the funds for the six month option. The consensus by 
Education Fund Board members was that it all come back in one reading. 

Technology Commission Requests for 1995-1996 school year 
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Larry Johnson stated that the requests came through the Technology Committee 
in the school district as follows: 

1. The highest priority was to add another Macintosh computer lab at the Middle 
School and to buy software for that lab. 

2. Elementary School computer labs were requested to finish last year's project. 
This allows networking the labs together. 

3. Computers for the High School and Middle School staff for use in 
classrooms. Last year this was done for the elementary schools. 

4. Administration equipment (i.e., fix things that are broken, etc.). 

5. Number 5 was not included at this time (it has to do with 5 CD ROMs for the 
High School media center). 

6. Training for staff involves four, half-time positions. The purpose of these 
positions is to train the staff and to keep the staff up to date on technology. 
Release time, travel time and visitations for staff are included in this portion 
of the requests. 

7. Equipment repair includes the repair of hardware when it breaks. 

8. Publications 

9. Software for the High School and the Middle School and updates for the 
elementary school. 

In response to a question from Bud Romberg, Larry Johnson stated that one 
person voted against number 6 due to concerns that school staff members 
should take more responsibility to learn on their own time. 

Matt Hermes stated that the request for funding came from an overall plan and is 
very similar to the request approved last year. There are increasing numbers of 
staff :  attending the Technology Commission meetings. Technology success 
stories have been related and Matt Hermes believes good things are happening. 

Andy Van Baak stated that the Technology Commission will have spent just 
under half its anticipated total money in two years. 

Larry Johnson stated that he believes Internet access to the Middle School 
Strawberry Park campus is something that needs to happen next year. Larry 
Johnson estimated it would cost approximately $30,000. 
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In response to a question from Natalie Bieber, Larry Johnson stated that there 
are technology requests that are not computer oriented. 

Beth Soderquist stated that she is concerned that the request is not curriculum 
based. Cyndy Simms stated that the School District will have the hardware and 
the software to enable this technology to become curriculum based. 

Larry Johnson stated that tuition for the TIE conference could be included in the 
$40,000 allotted for staff expenses. 

Cyndy Simms stated that communication and support have been good between 
the Technology Commission and the district technology representatives. 

Matt Hermes asked if there is any expectation of additional requests from the 
technology committee after the second reading of the Technology Requests and 
the allocation of funds. Cyndy Simms said there are no further expectations in 
regard to the items on the present technology committee requests for the 1995-
1996 School Year. There are expectations in respect to the Internet according 
to Cyndy Simms. 

Cyndy Simms stated in 2 112 years it will require the cost of an account manager 
for the Internet accounts, equipment replacements and FTEs to manage the 
$750,000 computer installation. Andy Van Baak stated that the labor costs will 
be over $100,000 per year. 

Beth Soderquist stated that the Technology Commission is looking at operating 
costs, equipment repair costs and will probably look at setting aside some 
money to take care of some of these issues. 

Susan Wenzlau stated that the $12,000 allotted for equipment repair may not be 
needed the first year and could be retained for future use. Larry Johnson stated 
that the Education Fund Board will be billed each semester for actual expenses. 

In response to a question from Natalie Bieber regarding adaptive equipment, 
Cyndy Simms stated that all the computers will be accessible to any student. 

Susan Wenzlau stated that there are touch windows, pads and portable devices. 
Cyndy Simms stated that special education funds could be used for special 
supplies and equipment. 

Beth Soderquist proposed that the Education Fund Board members read all of 
the requests before the next meeting. If one item needs to be pulled out and 
handled separately that will be done. 

Cyndy Simms agreed to get copies of the requests to Education Fund Board 
members not in attendance. 
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Second Readings 

Growth Commission: Four FTEs for 1995-1996 School Year 

Andy Van Baak stated that this request for four FTEs does not preclude coming 
back with another request. 

MOTION 

Kathy Northcutt made a motion to approve the request for four FTEs for the 
1995-1996 school year. 

Barb Ficke seconded the motion. 

Amendment 

Jay Fetcher made an amendment to state that the payment dates will be one-
half on September 1, 1995 and one-half on January 31, 1996. 

VOTE: 	Yes - 9 
No - 0 

The motion carried as amended. 

Housekeeping Details 

Terms for Education Fund Board Members, School Board Final Action 

Andy Van Baak recommended that the School Board make the determination 
regarding terms for Education Fund Board Members and report back to the 
Education Fund Board. 

Bud Romberg asked if there were any objections by any Education Fund Board 
members to having the terms match the terms on the commissions. There were 
no objections. 

Beth Soderquist stated that the School Board will address the issue. 

Update on Reappointment of Commission Members 

Bud Romberg stated that the School Board has set a timeline, advertised, 
obtained applicants and set times for interviews of those applicants other than 
those presently serving on a commission. Interviews are to be held on May 10, 
1995. Appointments will be made at the School Board meeting on May 15, 
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1995. 	New members will take their positions on July 1, 1995. 	A 
recommendation will be received from the High School principal for the student 
representative on the Technology Commission. 

Agenda for Next Meeting  (Meeting #18 on May 10, 1995 at the First National 
Bank Conference Room) 

• Second Readings of 1995/1996 School Needs from the Technology 
Commission, Title Search on Curci-Turner property, and purchase of Brown 
property 

• Discussion of the mill levy versus a bond issue in November 

Move to Adiourn 

MOTION 

Bud Romberg made a motion to adjourn. 

Beth Soderquist seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 10:15 p.m. 

Exhibits: 

• Agenda Meeting #17 
Steamboat Springs Education Fund Financial Statements as of April 30, 
1995 

• Steamboat Springs Education Fund Activity Report dated April 1995 
Technology Commission Funding Requests for 1995-1996 School Year 

• Growth Commission Funding Requests for Curci-Turner Title Search and 
Brown property purchase 
Updated Summary of Requests for Funding from the Technology 
Representatives to the Technology Commission 
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• 	 MINUTES 

Meeting #18 

May 10, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:35 p.m. in the Conference Room at the First National Bank with 
members Beth Soderquist, Kathy Northcutt, Natalie Bieber, Matt Hermes, Millie 
Beall (arrived late), Jay Fetcher, Andy Van Baak, Rick Fawcett and ex-officio 
member Cyndy Simms present. Marian Engle recorded the meeting and 
prepared the minutes. 

Those present included Martin "Happy" Reich, Chairman, Technology 
Commission. 

Adoption of Agenda 

MOTION 

• 	Bud Romberg made a motion to adopt the Agenda as presented. 

Andy Van Beak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments - none 

Second Readings: 

Technology Commission Funding Requests 

1. Middle School computer lab and software 	 124,950 
2. Elementary School computer labs 	 77,500 
3. Computers for High School and Middle 

School Staff 	 112,000 
4. Administration Equipment 	 6,000 
6. Training for staff (2.14 FTE) 	 142,000 
7. Equipment Repair 	 12,000 - 

• 	 8. Publications 	 1,000 ✓ ' 
9. Software 	 40,000  v 
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Total 	 $515,450 

Item number 5 as shown on the request was scratched. 	 • 

Beth Soderquist stated that the Technology Commission funding requests will be 
handled as a blanket issue. 

Discussion 

In response to a question from Jay Fetcher, Beth Soderquist explained that the 
2.14 FTEs would be 417 (middle school) plus 4/7 (high school) plus 112 
(elementary) plus 1/2 (elementary) for 10 months each. 

Jay Fetcher stated that the salary for the four FTE is $102,000, and $40,000 is 
for training. 

MOTION 

Bud Romberg made a motion to approve the second reading for funding 
requests as follows: 

1. Middle School computer lab and software 124,950 
2. Elementary School computer labs 77,500 	 • 
3. Computers for High School and Middle 

School Staff t112,000 
4. Administration Equipment . 6,000 
6. Training for staff (2.14 FTE) 142,000 
7. Equipment Repair . 12,000 
8. Publications 1. 1,000 
9. Software  40.000 

Total 	 $515,450 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Growth Commission Title Search - $1,000 

Bud Romberg stated that the previously requested amount for the title search 
was $1,000. 
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Natalie Bieber stated that Brian Kelly said there was a typographical error on the 
• 	First Reading and it should have read $2,000 as stated in the second reading. 

Andy Van Baak stated it is a bookkeeping item whether this board approves 
$420,000 for the Brown property purchase knowing that half will be spent now 
and half will be decided on later or if the board approves one half now and the 
Growth Commission comes back for the other half later. The only other 
consideration would be in negotiating through Bob Weiss with the seller, the 
seller might wonder if the Education Fund Board really has the money. 

Natalie Bieber stated that Brian Kelly wondered what would happen if after the 
Education Fund Board decided to buy the initial Brown piece (prior to the 
expiration of the six month option period) the Education Fund Board found 
another piece. If the funds were tied up under the Brown property it might be 
more difficult to negotiate for property that was totally different. 

Millie Beall said the Education Fund Board could not back out of the initial deal 
based on the mystery piece. 

Bud Romberg said his concern in raising the question regarding the purchase of 
all or a portion of the Brown property is that if the Education Fund Board wants 
to exercise the option, is the Education Fund Board assured the money will be 
there to exercise that option. If the Growth Commission at some point says 

• rather than exercise this option, we feel there is another piece that has become 
available, then the Education Fund Board could release the encumbrance on 
this additional $135,000. 

Andy Van Baak stated that the Growth Commission is willing to present the 
request either way. Andy Van Baak sees advantages in approving the full 
$420,000. 

Beth Soderquist asked how much of the $913,000 fund balance is already 
encumbered. Andy Van Baak reported that approximately $200,000 of 
expenditures have been approved and have not yet been spent. It will be six 
months before the first 1/3rd ($83,000) of the money is paid. 

MOTION 

Bud Romberg made a motion to approve $2,000 on second reading for a title 
search for the Curci-Turner property. 

Natalie Bieber seconded the motion. 

Discussion 
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Kathy Northcutt said she believes a title search of the Curci-Turner property 
would be throwing money away. 	 • 

Cyndy Simms stated that at last month's meeting there was somewhat strong 
sentiment about staying in town and looking again at the Curci-Turner property. 
One of the questions on the Lescher and Mahoney survey is: "Do you think the 
City should give the Curci-Turner property to the School District to build a new 
school." Cyndy Simms suggested supporting the title search. 

Millie Beall stated that, if the motion is approved, the Education Fund Board will 
be able to say (in public forums) that the Education Fund Board has checked the 
Curci-Turner property. 

Beth Soderquist believes it is necessary to spend the money to look into the 
Curci-Turner property. 

Jay Fetcher said he would not vote for funding the title search at this time. 

Kathy Northcutt stated that it could be made an election issue. 

Bud Romberg withdrew the motion. 

MOTION 	 • 
Barb Ficke made a motion to table the issue until after the Lescher and Mahoney 
survey is completed. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Growth Commission Brown Property Purchase - $245,000 

MOTION 

Bud Romberg made a motion to approve a dollar amount not to exceed 
$420,000 for the entire Brown property including the option (with the 
understanding that the option does not need to be exercised) with the provisions 
as provided for in the second reading, that the Education Fund Board has an 
inspection period, the Growth Commission will come back for full approval to 
exercise the option and with a fully refundable earnest money deposit. 

Millie Beall seconded the motion. 	 • 
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• 

	

	Jay Fetcher stated that the inspection should include the additional 25 acres. 

Bud Romberg added that the 2 five acre donations should also be inspected. 

Andy Van Baak stated that the Growth Commission believes it is well over a year 
since doing a land survey in Routt County. This is the only piece of land the 
Growth Commission has found. The Growth Commission's comment would be if 
we do not approve this request, we will not have accomplished anything to get 
land before the bond issue. 

Natalie Bieber was in favor because land is so scarce, and the Brown property 
is a good investment. 

Andy Van Baak stated that growth will cause the gun club to move. Andy Van 
Baak does not see the gun club as a major issue 

Cyndy Simms reported that consultants Lescher and Mahoney are ready to go to 
the Board meeting to talk with Education Fund Board members. Cyndy Simms 
stated that Lescher and Mahoney want to meet with the Board before the next 
public forum. 

MOTION RESTATED 

Beth Soderquist restated the motion on the floor to approve the expenditure of 
$420,000 for purchase of the land, with inspection to be made on all 70 acres, 
with a fully refundable earnest money deposit and the Growth Commission to 
come back for full approval to exercise the option. 

Millie Beall seconded the restated motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

First Reading - $12,000 for consultants to perform the inspections on the 
land 

Andy Van Baak stated that the City may volunteer to do some of the inspection 
work. 

Bud Romberg stated that Dan Birch said he would be glad to help. Andy Van 
Baak will relay this information to Brian Kelly. 

~J 

0 
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Andy Van Baak stated that the Growth Commission would like this request for 
$12,000 to be a first reading tonight because it is several weeks before the next 	. 
Education Fund Board meeting. 

Beth Soderquist stated that the first reading was accepted for $12,000 for 
consultants to inspect the Brown property. 

Agenda for Next Meeting  (Meeting #19 on June 7, 1995 at the First National 
Bank Conference Room) 

Cyndy Simms stated that Lescher and Mahoney is scheduled to be included in 
the June 5, 1995 Study Session which will be a closed session of the School 
Board, Education Fund Board and Commission Members. 

• Second Reading - $12,000 for consultants to inspect Brown property 
• Lescher and Mahoney handouts and discussion 
• Internet 
• Possible First Reading on the High School media center CD-ROMs 
• Commission member appointments 

Beth Soderquist requested that handouts brought to Education Fund Board 
meetings have holes punched. 

Cyndy Simms stated that the High School is going to convert the small room 
presently occupied by Lynette Lochausen back into a classroom. The High 
School wants to save the $80,000 a modular would cost in the event an 
alternative is needed. The High School will utilize the present teachers plus the 
additional teacher and let the class sizes go up if the High School growth is way 
beyond what is expected. 

Move to Adjourn 

MOTION 

Andy Van Baak made a motion to adjourn. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

The meeting adjourned at 8:15 p.m. 

Exhibits- 
	 0 
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Agenda Meeting #18 
Letter from Growth Commission regarding Second Readings for Funding 
Requests for Curci-Turner Title Search and Brown property purchase. 

0 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING # 18 

MAY 10, 1995 @ 7:30 PM 
AGENDA 

	

1. 	Call to Order 

	

2. 	Adoption of Agenda 

	

3. 	Public Comments 

	

4. 	Second Readings 
Technology Commission Funding Requests 

1. Middle School computer lab and software 	 124,950 
2. Elementary School computer labs 	 77,500 
3. Computers for High School and Middle School Staff 	112,000 
4. Administration Equipment 	 6,000 
5. High School media center CD-ROMs 	 9,003 
6. Training for staff (2.14 FTE) 	 142,000 
7. Equipment Repair 	 12,000 
8. Publications 	 1,000 
9. Software 	 40,00  

Total 	 $515,450 

Growth Commission Title Search 	 1,000 
Growth Commission Brown Property Purchase 	 245,00  

Total 	 $246,000 

	

5. 	Agenda for next meeting (Meeting #19 on 6/7/95) 

	

6. 	Move to Adjourn 

• 

• 



STEAMBOAT SPRINGS EDUCATIONAL. FUND BOARD 
RE= SECOND READING FOR LAND PURCHASE AND TITLE RESEARCH ON 
CURCI -- TURNER PROPERTY, FIRST READING ON CONSULTANTS FOR F_Z(;OWN 
PROPERTY PURCHASE 

5/9/95 

DEAR FUND BOARD MEMBERS 

THIS LETTER WILL COVER THE SECOND READINGS CONCERNING THE 
LAND PURCHASE OF A PORTION OF THE BROWN PROPERTY, -T TT'l- F 
RESEARCH ON THE CURCI-TURNER PROPERTY AND A FTRS T REAP? T I !K ON 
THE CONSULTANTS ANTS WE NEED TO EVALUATE l HF FROWN P'ROP'ERTY PUP'THn 
THE INSPECTION PERIOD. 

FIRST OF AI. U . IT NEEDS TO FEE MADE C'L.EAP THAT T 1 iL° BROWN 
PROPERTY TRANSACTION IS A LAND PURCHASE. NOT AN OPTION. I HF 
OPT TOH PORTION OF IT CONCERNS THE ADDITIONAL TONAL 25 AC'PF ~ OF 
WOULD HAVE THE OPTION TO BUY SIX MON I H 5 AFTER Pl lE IHJ T .I AI 
CONTRACT OFFER. PART OF !HE CONTRACT INCLUDES AN INSPEc P I Ur! 
PERIOD OF 45-60 DAYS DURING WHICH TIME IF ANY MAJOR ISSUE -,  
COME UP. I .E . SOIL INSTABILITY. AIRPORT CRITICAL ZONE. VAST' 
APPRAISAL DIFFERENCE. ETC. WE COULD RAISE THE RED FL_Aq hNP 
OUR EARNEST MONEY WOULD BE REFUNDED. ONCE WE PASS T I IF 
INSPECTION PERIOD WE COULD NOT OBJECT TO PURCHASING 1111= 
PROPERTY FOR ANY REASONS 5ET FORTH IN THE INSPECTION CL.AUgF 
OF THE REAL ESTATE CONTRACT. FUND BOARD MEMBERS HAD ASh FPS I () 

SEE THE TOTAL. NATURE OF THIS REQUEST IF WE EXECUTE-" .IIIF7  
OPTION, AND 60 ACRES WOULD COST US $420,000, WITH AN 
ADDITIONAL_ 10 ACRES DONATED. WE WOULD MAKE THREE PAYM ENTS ON 
THIS LAND AND BOB WEISS WILL PREPARE THE REAL ESTATE OfFFR ., 
WE WOULD BE LOOKING AT $25,000 TO $50,000 EARNL= ST 'Mc -  NE.Y . 
DEPENDING ON BOB'S ADVICE. PLEASE KEEP IN MIND THAT TH E  
$420,000 IS ASSUMING FULL. PURCHASE AND WE MAY ONLY PURCHASF 
$245.000 OF THE LAND, BUT THAN WE MAY BUY ANOTHER UHKNQWI•i 
PIECE FOR A SIMILAR AMOUNT ALSO.  

I HINTED AT THE FIRST READING OF $12,000 FOR CONSULTANT 
RELATED TO THE LAND INSPECTION PERIOD. BUD ROMBERG HAD 
MENTIONED THAT DAN BIRCH, THE CITY ENGINEER AND CURRENT 
ACTING PUBLIC WORKS DIRECTOR, MAY BE WILLING TO DONATE TIME. 
TO OUR CAUSE. THIS AMOUNT SHOULD BE MORE THAN ADEQUATE FOR 
THE APPRAISAL, CIVIL ENGINEERING OVERLOOK, SOILS ANALYSIS. 
FAA/ FLIGHT PATH CONCERNS AND OTHER ITEMS THAT WILL BE LfSTEO 
ON OUR INSPECTION PERIOD.  

THE LAST ITEM IS THE SECOND READING FOR $2,000 FOR A TITLE 
COMPANY TO LOOK INTO LAND USE AND ZONING FOR THE CURCI--TURNER 
PROPERTY. WE REALIZE THIS MAY NOT BE PARTICULARLY POPULAR. 
BUT THOSE OF YOU PRESENT AT THE PUBLIC FORUM LAST NIGHT" ARE 
AWARE THERE IS SOME CONCERN IN THE COMMUNITY ABOUT LOCATING A 
FUTURE HIGH SCHOOL SITE THREE MILES OUT OF TOWN. CL.IRCT-- 
TURNER UNFORTUNATELY IS ONE OF OUR PRIME ALTERNATIVES, 
ALTHOUGH IT COMES WITH POLITICAL BAGGAGE. IT WOULD BE 

4- 



l 
FOOLISH TO PROCEED FURTHER WITH ANY EVALUATION OF 

• 	TURNER WITHOUT" SOME FACTS AT OUR DISPOSAL. 

RFS _C4b 	Y SUBMITTED. 
{
J  

p 	T. 	LLY, CHAIRMAN, ;ROWTH (:C)MMISSION 

• 

• 
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STEAMBOAT SPRINGS CHAMBER RESORT ASSOCIATION 
VOICE 879-0882 

• 	 FAX 879-2543 

Dear Member, 

Welcome to our newest form of membership communication -the Chamber's FAX POLL program. 

Desirous of staying in tune with the opinions of the membership, the Board of Directors of the 
Chamber has authorized the formation of a Government Affairs Committee. The responsibility of 
this committee is to keep the membership informed of governmental issues that impact business; 
they will do this by surveying the membership on various issues using a quick and easy method of 
completing a questionnaire and faxing it back to us via an "800° number. We realize how busy 
your daily schedule is and have instituted this program: 
• to receive your opinion without attending meetings and 
• to accurately reflect the opinion of our membership on various issues. 

This message is being sent to you via Broadcast Fax, meaning ... all Chamber members with a fax 
number in our database should receive this message. We simply ask our computer to 
communicate with you via fax. 

If you do not wish to receive these communications, please check "No" and give us the name of 
your business and we will gladly remove your fax number from our database. Please fax a "No" 
response to the Chamber at 879-2543. 

Nc 	 Business 

In order to test the process, we are asking you to respond to the following test questions. Your 
responses will be tabulated by "Colorado Facts" and final numbers will be forwarded to us within 
three days. We will then inform the Board of the membership's opinions on the issues at hand. 

--------------------------------------------------- 

Sample Question 1: The Comprehensive Plan that is being developed by the City and County is 
nearing its completion stage. Please check the appropriate box as to your personal involvement in 
the process. 

Did not get involved - too busy trying to keep my business on track 
Somewhat involved - have attended a few meetings 
Highly involved - have attended most meetings and have made my views known 

Sample Question 2: The new Airport Authority has already struggled with several issues as 
they relate to bond payments, budgets and service. Do you feel: 

This is a foolish attempt to put both airports under one authority. 
This is a good idea to consolidate the oversight of both airports. 
Put the politics aside and focus on what the customer wants. 

Please respond immediately by faxing this sheet to: 

1 - 800 - 329 -7655 
(1 - 800 - FAX - POLL) 

Thank you for taking part in this test of our FAX POLL system. 

STEAMBOAT SPRINGS CHAMBER RESORT ASSOCIATION • 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #18 

May 10, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:35 p.m. in the Conference Room at the First National Bank with 
members Beth Soderquist, Kathy Northcutt, Natalie Bieber, Matt Hermes, Millie 
Beall (arrived late), Jay Fetcher, Andy Van Baak, Rick Fawcett and ex-officio 
member Cyndy Simms present. Marian Engle recorded the meeting and 
prepared the minutes. 

Those present included Martin "Happy" Reich, Chairman, Technology 
Commission. 

Adoption of Agenda 

MOTION 

• 	Bud Romberg made a motion to adopt the Agenda as presented. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments - none 

Second Readings: 

Technology Commission Funding Requests 

1. Middle School computer lab and software 	124,950 
2. Elementary School computer labs 	 77,500 
3. Computers for High School and Middle 

School Staff 	 112,000 
4. Administration Equipment 	 6,000 
6. Training for staff (2.14 FTE) 	 142,000 
7. Equipment Repair 	 12,000 

• 	 8. Publications 	 1,000 
9. Software 	 40,000 



S.S.E.F.B. 	 DRAFT MINUTES 	 MEETING #18 

Total 
	

$515,450 

is 	Item number 5 as shown on the request was scratched. 

Beth Soderquist stated that the Technology Commission funding requests will be 
handled as a blanket issue. 

Discussion 

In response to a question from Jay Fetcher, Beth Soderquist explained that the 
2.14 FTEs would be 417 (middle school) plus 4/7 (high school) plus 1/2 
(elementary) plus 112 (elementary) for 10 months each. 

Jay Fetcher stated that the salary for the four FTE is $102,000, and $40,000 is 
for training. 

MOTION 

Bud Romberg made a motion to approve the second reading for funding 
requests as follows: 

1. Middle School computer lab and software 	124,950 
2. Elementary School computer labs 	 77,500 

• 	 3. Computers for High School and Middle 
School Staff 	 112,000 

4. Administration Equipment 	 6,000 
6. Training for staff (2.14 FTE) 	 142,000 
7. Equipment Repair 	 12,000 
8. Publications 	 1,000 
9. Software 	 40.000 

Total 	 $515,450 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Growth Commission Title Search - $1,000 

Bud Romberg stated that the previously requested amount for the title search 
was $1,000. n 
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Natalie Bieber stated that Brian Kelly said there was a typographical error on the 
• 	First Reading and it should have read $2,000 as stated in the second reading. 

Andy Van Beak stated it is a bookkeeping item whether this board approves 
$420,000 for the Brown property purchase knowing that half will be spent now 
and half will be decided on later or if the board approves one half now and the 
Growth Commission comes back for the other half later. The only other 
consideration would be in negotiating through Bob Weiss with the seller, the 
seller might wonder if the Education Fund Board really has the money. 

Natalie Bieber stated that Brian Kelly wondered what would happen if after the 
Education Fund Board decided to buy the initial Brown piece (prior to the 
expiration of the six month option period) the Education Fund Board found 
another piece. If the funds were tied up under the Brown property it might be 
more difficult to negotiate for property that was totally different. 

Millie Beall said the Education Fund Board could not back out of the initial deal 
based on the mystery piece. 

Bud Romberg said his concern in raising the question regarding the purchase of 
all or a portion of the Brown property is that if the Education Fund Board wants 
to exercise the option, is the Education Fund Board assured the money will be 
there to exercise that option. If the Growth Commission at some point says 

• rather than exercise this option, we feel there is another piece that has become 
available, then the Education Fund Board could release the encumbrance on 
this additional $135,000. 

Andy Van Baak stated that the Growth Commission is willing to present the 
request either way. Andy Van Baak sees advantages in approving the full 
$420,000. 

Beth Soderquist asked how much of the $913,000 fund balance is already 
encumbered. Andy Van Baak reported that approximately $200,000 of 
expenditures have been approved and have not yet been spent. It will be six 
months before the first 1/3rd ($83,000) of the money is paid. 

MOTION 

Bud Romberg made a motion to approve $2,000 on second reading for a title 
search for the Curci-Turner property. 

Natalie Bieber seconded the motion. 

Discussion 

0 
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Kathy Northcutt said she believes a title search of the Curci-Turner property 
• 	would be throwing money away. 

Cyndy Simms stated that at last month's meeting there was somewhat strong 
sentiment about staying in town and looking again at the Curci-Turner property. 
One of the questions on the Lescher and Mahoney survey is: "Do you think the 
City should give the Curci-Turner property to the School District to build a new 
school." Cyndy Simms suggested supporting the title search. 

Millie Beall stated that, if the motion is approved, the Education Fund Board will 
be able to say (in public forums) that the Education Fund Board has checked the 
Curci-Turner property. 

Beth Soderquist believes it is necessary to spend the money to look into the 
Curci-Turner property. 

Jay Fetcher said he would not vote for funding the title search at this time. 

Kathy Northcutt stated that it could be made an election issue. 

Bud Romberg withdrew the motion. 

MOTION 

• 	Barb Ficke made a motion to table the issue until after the Lescher and Mahoney 
survey is completed. 

Andy Van Beak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Growth Commission Brown Property Purchase - y245,000 

MOTION 

Bud Romberg made a motion to approve a dollar amount not to exceed 
$420,000 for the entire Brown property including the option (with the 
understanding that the option does not need to be exercised) with the provisions 
as provided for in the second reading, that the Education Fund Board has an 
inspection period, the Growth Commission will come back for full approval to 
exercise the option and with a fully refundable earnest money deposit. 

0 	Millie Beall seconded the motion. 
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• 

	

	Jay Fetcher stated that the inspection should include the additional 25 acres. 

Bud Romberg added that the 2 five acre donations should also be inspected. 

Andy Van Baak stated that the Growth Commission believes it is well over a year 
since doing a land surrey in Routt County. This is the only piece of land the 
Growth Commission has found. The Growth Commission's comment would be if 
we do not approve this request, we will not have accomplished anything to get 
land before the bond issue. 

Natalie Bieber was in favor because land is so scarce, and the Brown property 
is a good investment. 

Andy Van Baak stated that growth will cause the gun club to move. Andy Van 
Baak does not see the gun club as a major issue 

Cyndy Simms reported that consultants Lescher and Mahoney are ready to go to 
the Board meeting to talk with Education Fund Board members. Cyndy Simms 
stated that Lescher and Mahoney want to meet with the Board before the next 
public forum. 

MOTION RESTATED 

• 	Beth Soderquist restated the motion on the floor to approve the expenditure of 
$420,000 for purchase of the land, with inspection to be made on all 70 acres, 
with a fully refundable earnest money deposit and the Growth Commission to 
come back for full approval to exercise the option. 

Millie Beall seconded the restated motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

First Reading - $12,000 for consultants to perform the inspections on the 
land 

Andy Van Beak stated that the City may volunteer to do some of the inspection 
work. 

Bud Romberg stated that Dan Birch said he would be glad to help. Andy Van 
Baak will relay this information to Brian Kelly. 

0 
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Andy Van Baak stated that the Growth Commission would like this request for 
• 	$12,000 to be a first reading tonight because it is several weeks before the next 

Education Fund Board meeting. 

Beth Soderquist stated that the first reading was accepted for $12,000 for 
consultants to inspect the Brown property. 

Agenda for Next Meeting  (Meeting #19 on June 7, 1995 at the First National 
Bank Conference Room) 

Cyndy Simms stated that Lescher and Mahoney is scheduled to be included in 
the June 5, 1995 Study Session which will be a closed session of the School 
Board, Education Fund Board and Commission Members. 

• Second Reading - $12,000 for consultants to inspect Brown property 
• Lescher and Mahoney handouts and discussion 
• Internet 
• Possible First Reading on the High School media center CD-ROMs 
• Commission member appointments 

Beth Soderquist requested that handouts brought to Education Fund Board 
meetings have holes punched. 

. 	Cyndy Simms stated that the High School is going to convert the small room 
presently occupied by Lynette Lochausen back into a classroom. The High 
School wants to save the $80,000 a modular would cost in the event an 
alternative is needed. The High School will utilize the present teachers plus the 
additional teacher and let the class sizes go up if the High School growth is way 
beyond what is expected. 

Move to Adiourn 

MOTION 

Andy Van Beak made a motion to adjourn. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

The meeting adjourned at 8:15 p.m. 

• 	Exhibits: 
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Agenda Meeting #18 
Letter from Growth Commission regarding Second Readings for Funding 
Requests for Curci-Turner Title Search and Brown property purchase. 

r1 
U 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MEETING #18 
MAY 10, 1995 @ 7:30 PM 

AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Public Comments 

4. Second Readings: 

Technology Commission Funding Requests 
1. Middle School computer lab and software 	 124,950 
2. Elementary School computer labs 	 77,500 
3. Computers for High School and Middle School Staff 	112,000 

4. Administration Equipment 	 6,000 
-5:---High School media center CD-ROMs 	 911~w 
6. Training for staff (2.14 FTE) 	 142,000 
7. Equipment Repair 	 12,000 
S. Publications 	 1,000 

9. Software 	 40,000 

Total 	 $515,450 

Growth Commission Title Search 	 1,000 
Growth Commission Brown Property Purchase 	 245.000  

Total 	 $246,000 

5. 	Agenda for next meeting (Meeting #19 on 6/7/95) 

6. 	Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #18 	

IfIft, 
May 10, 1995 

Vice President Beth Soderquist called the SteamPat rings Education Fund 
Board Meeting to order at 7:35 p.m. in the Conference Room at the First 
National Bank with members Bud Romberg, Kathy Northcutt, Natalie Bieber, 
Barb Ficke, Millie Beall, Jay Fetcher, Andy Van Baak and ex-officio member 
Cyndy Simms present. Marian Engle recorded the meeting and prepared the 
minutes. 

Those present included Larry Johnson, Chairman, Technology Commission. 

Adoption of Agenda 

MOTION 

Bud Romberg made a motion to adopt the Agenda as presented. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments - none 

Second Readings: 

Technology Commission Funding Requests 

1. Middle School computer lab and software 
2. Elementary School computer labs 
3. Computers for High School and Middle 

School Staff 
4. Administration Equipment 
6. Training for staff (2.14 FTE) 
7. Equipment Repair 
8. Publications 
9. Software 

124,950 
77,500 

112,000 
6,000 

142,000 
12,000 

1,000 
40.000 

Total 	 $515,450 
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Item number 5 as shown on the request was scratched. 

Beth Soderquist stated that the Technology Commission funding requests will be 
handled as a blanket issue. 

Discussion 

In response to a question from Jay Fetcher, Beth Soderquist explained that the 
2.14 FTEs would be 4/7 (middle school) plus 4/7 (high school) plus 1/2 
(elementary) plus 1/2 (elementary) for 10 months each. 

Jay Fetcher stated that the salary for the four FTE is $102,000, and $40,000 is 
for training. 

MOTION 

Bud Romberg made a motion to approve the second reading for funding 
requests as follows: 

1. Middle School computer lab and software 	124,950 
2. Elementary School computer labs 	 77,500 
3. Computers for High School and Middle 

School Staff 	 112,000 
4. Administration Equipment 	 6,000 
6. Training for staff (2.14 FTE) 	 142,000 
7. Equipment Repair 	 12,000 
8. Publications 	 1,000 
9. Software 	 40,000 

Total 	 $515,450 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Growth Commission Title Search - $1,000 

Bud Romberg stated that the previously requested amount for the title search 
was $1,000. 

DRAFT  
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Natalie Bieber stated that Brian Kelly said there was a typographical error on the 
First Reading and it should have read $2,000 as stated in the second reading. 

Andy Van Baak stated it is a bookkeeping item whether this board approves 
$420,000 for the Brown property purchase knowing that half will be spent now 
and half will be decided on later or if the board approves one half now and the 
Growth Commission comes back for the other half later. The only other 
consideration would be in negotiating through Bob Weiss with the seller, the 
seller might wonder if the Education Fund Board really has the money. 

Natalie Bieber stated that Brian Kelly wondered what would happen if after the 
Education Fund Board decided to buy the initial Brown piece (prior to the 
expiration of the six month option period) the Education Fund Board found 
another piece. If the funds were tied up under the Brown property it might be 
more difficult to negotiate for property that was totally different. 

Millie Beall said the Education Fund Board could not back out of the initial deal 
based on the mystery piece. 

Bud Romberg said his concern in raising the question regarding the purchase of 
all or a portion of the Brown property is that if the Education Fund Board wants 
to exercise the option, is the Education Fund Board assured the money will be 
there to exercise that option. If the Growth Commission at some point says 
rather than exercise this option, we feel there is another piece that has become 
available, then the Education Fund Board could release the encumbrance on 
this additional $135,000. 

Andy Van Baak stated that the Growth Commission is willing to present the 
request either way. Andy Van Baak sees advantages in approving the full 
$420,000. 

Beth Soderquist asked how much of the $913,000 fund balance is already 
encumbered. Andy Van Baak reported that approximately $200,000 of 
expenditures have been approved and have not yet been spent. It will be six 
months before the first 1/3rd ($83,000) of the money is paid. 

MOTION 

Bud Romberg made a motion to approve $2,000 on second reading for a title 
search for the Curci-Turner property. 

Natalie Bieber seconded the motion. 

Discussion 

DRAFT  
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Kathy Northcutt said she believes a title search of the Curci-Turner property 
would be throwing money away. 

Cyndy Simms stated that at last month's meeting there was somewhat strong 
sentiment about staying in town and looking again at the Curci-Turner property. 
One of the questions on the Lescher and Mahoney survey is: "Do you think the 
City should give the Curci-Turner property to the School District to build a new 
school." Cyndy Simms suggested supporting the title search. 

Millie Beall stated that, if the motion is approved, the Education Fund Board will 
be able to say (in public forums) that the Education Fund Board has checked the 
Curci-Turner property. 

Beth Soderquist believes it is necessary to spend the money to look into the 
Curci-Turner property. 

Jay Fetcher said he would not vote for funding the title search at this time. 

Kathy Northcutt stated that it could be made an election issue. 

Bud Romberg withdrew the motion. 

MOTION 

Barb Ficke made a motion to table the issue until after the Lescher and Mahoney 
survey is completed. 

Andy Van Beak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Growth Commission Brown Property Purchase - $245,000 

MOTION 

Bud Romberg made a motion to approve a dollar amount not to exceed 
$420,000 for the entire Brown property including the option (with the 
understanding that the option does not need to be exercised) with the provisions 
as provided for in the second reading, that the Education Fund Board has an 
inspection period, the Growth Commission will come back for full approval to 
exercise the option and with a fully refundable earnest money deposit. 
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Millie Beall seconded the motion. 

Jay Fetcher stated that the inspection should include the additional 25 acres. 

Bud Romberg added that the 2 five acre donations should also be inspected. 

Andy Van Baak stated that the Growth Commission believes it is well over a year 
since doing a land survey in Routt County. This is the only piece of land the 
Growth Commission has found. The Growth Commission's comment would be if 
we do not approve this request, we will not have accomplished anything to get 
land before the bond issue. 

Natalie Bieber was in favor because land is so scarce, and the Brown property 
is a good investment. 

Andy Van Baak stated that growth will cause the gun club to move. Andy Van 
Beak does not see the gun club as a major issue 

Cyndy Simms reported that consultants Lescher and Mahoney are ready to go to 
the Board meeting to talk with Education Fund Board members. Cyndy Simms 
stated that Lescher and Mahoney want to meet with the Board before the next 
public forum. 

MOTION RESTATED 

Beth Soderquist restated the motion on the floor to approve the expenditure of 
$420,000 for purchase of the land, with inspection to be made on all 70 acres, 
with a fully refundable earnest money deposit and the Growth Commission to 
come back for full approval to exercise the option. 

Millie Beall seconded the restated motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

First Reading - $12,000 for consultants to perform the inspections on the 
land 

Andy Van Baak stated that the City may volunteer to do some of the inspection 
work. 

Bud Romberg stated that Dan Birch said he would be glad to help. Andy Van 
Baak will relay this information to Brian Kelly. 

DRAFT  
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Andy Van Baak stated that the Growth Commission would like this request for 
$12,000 to be a first reading tonight because it is several weeks before the next 
Education Fund Board meeting. 

Beth Soderquist stated that the first reading was accepted for $12,000 for 
consultants to inspect the Brown property. 

Agenda for Next Meeting  (Meeting #19 on June 7, 1995 at the First National 
Bank Conference Room) 

Cyndy Simms stated that Lescher and Mahoney is scheduled to be included in 
the June 5, 1995 Study Session which will be a closed session of the School 
Board, Education Fund Board and Commission Members. 

• Second Reading - $12,000 for consultants to inspect Brown property 
• Lescher and Mahoney handouts and discussion 
• Internet 
• Possible First Reading on the High School media center CD-ROMs 
• Commission member appointments 

Beth Soderquist requested that handouts brought to Education Fund Board 
meetings have holes punched. 

Cyndy Simms stated that the High School is going to convert the small room 
presently occupied by Lynette Lochausen back into a classroom. The High 
School wants to save the $80,000 a modular would cost in the event an 
alternative is needed. The High School will utilize the present teachers plus the 
additional teacher and let the class sizes go up if the High School growth is way 
beyond what is expected. 

Move to Adjourn 

MOTION 

Andy Van Baak made a motion to adjourn. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

The meeting adjourned at 8:15 p.m. 
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Exhibits: 

Agenda Meeting #18 
Letter from Growth Commission regarding Second Readings for Funding 
Requests for Curci-Turner Title Search and Brown property purchase. 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING # 18 

MAY 10, 1995 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Public Comments 

4. Second Readings 

Technology Commission Funding Requests 

1. Middle School computer lab and software 124,950 

2, Elementary School computer labs 77,500 

3.  Computers for High School and Middle School Staff 112,000 

4.  Administration Equipment 6,000 

5.  High School media center CD-ROMs 9,003 

6.  Training for staff (2.14 F` R) 142,000 

7.  Equipment Repair 12,000 

8.  Publications 1,000 

9.  Software 40,000 

Total $515,450 

Growth Commission Title Search 	 1,000 

Growth Commission Brown Property Purchase 	 245,0 

Total 	 $246,000 

5. Agenda for next meeting (Meeting #19 on 6/7/95) 

6. Move to Adjourn 
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ADU 1 1 T ONAI 10 ACRES DONA TED , 	WF Wt 11.1E D MAKE THr?F F i'(• I t'IE I ! I ' ()IT 
HlfT LAND AND BOB WEISS IdII L PREPARE THE REAL EcITAII OI LFF 

WF WOI)LD  RE LOOKING AT $?5,000 TO `fi50,000 EARNEST MIIrIF'r , 
DERENDIr1G Ord BOB'S ADVICE. PLEASE KEEP IN MINT! THAI" TiltC 
$420,000 lq ASSUMING FULL_ PURCHASE AND WE MAY Orll_'i PIIRI'IIA`?F 
$24°_ , ,000 OF N-IF.. LAND, BUT THAN WE MAY BLl'Y ANOTHER 1.11 1 IR1( 1 1 , 1 11  

PIECE FOR A STMTLAR AMOUNT ALSO. Y  

I HINTED AT THE FIRST READING OF $12,000 FOR CONSULTANT 
RELATED TO THE LAND INSPECTION PERIOD, BUD ROMBEP(-1 HAt) 
MENTIONED THAT DAN BIRCH, THE CITY ENGINEER AND (UPI`FrIT 
FoC1 1 rlG PUBLIC WORKS DIRE(: TOR , MAY BE WILLING TO DONOI F l I NF 
10 OUR CAUSE . 	THIS AMOUNT SHOULD BE MORE THAN AI:!FOI IAI F I` I)P 
1HF APPRAISAt_, CIVIL ENGINEERING OVERTOOK. SOIL` (,NAI )IJ 17 
FAA, FLIGHT P01"H CONCERNS AND OTHER ITEMS THAT WILI- PI-- I.1 ~ 117,11 
ON OUP INSPECTION PERIOD. 

THE LAST ITEM TS THE SECOND READING FOR $2,000 FOR A TITLE 
COMP6H),  TO LOOK INTO LAND USE AND ZONING FOR THE CUR(-I lliPHF'R 
PROPERTY, 14E REALIZE THIS MAY NOT BE PARTICULARLY POPUL(ir?, 
BUT THOSE OF YOU PRESENT" AT THE PUBLIC FORUM LAST rIl 1 H1 OPF 
AWAP.E THERE L- SOME CONCERN IN THE COMMUNITY ABOUT L.00AlING r1 
FTITURF HIGH SCHOOL SITE THREE MIL-ES OUT OF TOWN. CI1RC1 
TURNER UNFORTUNATELY 'IS ONE OF OUR PRIME ALTERNATIVES. 
ALTHOUGH IT COMES WITH POLITICAL BAGGAGE. IT WOULD BE! 



FOOLISH TO PROCEED FURTHER WITH ANY EVALUATION OF (QP( 1. 
TURNER WITHOUT SOME FACTS AT OUR DISPOSAL.. 

RFS _CI 	Y SUBMITTED. 
f 

E?RI 	0 .LEY, CHAIRMAN. GROWTH C-OMMISSION 



Steamboat Springs Education Fund 
Technology Commission 

Requests for 1995-1996 School Year 

q  Purpose Cost Timing  E-U  Against Absent  
1 Middle School computer lab and software $124,950 Aug - Sept 7 0 	2 

2 Elementary School computer labs 77,500 Aug-Sept 7 0 	2 

3 Computers for High School and Middle School staff 112,000 Aug - Sept 7 0 	2 

4 Administration equipment 6,000 July 7 0 	2 

6 Training for staff 6 1 	2 
4 positions, half time, 10 months 102,000 .5 on 9/1 & 2/1 
Staff expenses ( release time, visitations, etc.) 40,000 As billed 

7 Equipment repair 12,000 As billed 7 0 	2 

8 Publications 1,000 July 7 0 	2 

9 Software Aug - Nov 7 0 	2 
High School 20,000 
Middle School  20.000  

Total $515,450 

tw~ '_ v4j"'  
Lawrence K. Johnson 0 	 Date 

This request will be submitted as soon as the Internet equipment in the HS media centerhas been finalized. 

5 High School media center CD-ROMs 	 9,003 Aug - Sept 	 7 	0 	2 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #19 

June 7, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:35 p.m. in the Conference Room at the First National Bank with 
members Beth Soderquist, Kathy Northcutt, Natalie Bieber, Matt Hermes, Millie 
Beall, Jay Fetcher, Andy Van Baak, Rick Fawcett and ex-officio member Cyndy 
Simms present. Marian Engle recorded the meeting and prepared the minutes. 

Those present included Happy Reich, and Larry Johnson. 

Jim Gill thanked Beth Soderquist for conducting the Education Fund Board 
meetings in his absence. 

Adoption of Aaenda 

MOTION 

• 	Beth Soderquist made a motion to adopt the Agenda with the following change: 

Addition of 2A. Acceptance of a Resignation from the Board 

Jay Fetcher seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Acceptance of a Resianation from the Education Fund Board 

Jim Gill read Rick Fawcett's resignation letter and said he is sorry to see Rick 
Fawcett leaving the Education Fund Board. Rick Fawcett will remain on the 
Technology Commission and has resigned from the Education Fund Board 
because of schedule conflicts. 

Beth Soderquist submitted, for feedback, a retrospective article she wrote which 
will be sent to the newspapers. 

40 
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• 	Treasurer Report/Bills for Approval 

The Steamboat Springs Education Fund Activity Report was submitted for review 
and discussion. 

Kathy Northcutt stated that over $120,000 of bills (mostly computer related 
purchases) have been received. A recent Certificate of Deposit came due and 
the funds were placed into the Education Fund Money Market Account, from 
which the checks will be written for current bills. All sales tax moneys received 
will be placed in ColoTrust due to the high interest rate. 

Jim Gill suggested that both commissions continue to identify funding that they 
actually request with the appropriate funding request number. Purchase orders 
should also show the funding request numbers. Beth Soderquist suggested that 
purchase orders not be signed until they show the funding request numbers. 

Cyndy Simms stated that bills will not be sent to Kathy Northcutt unless the 
item/s have been received and Linda Bench has checked to make sure the 
Education Fund Board approved the expenditure. Linda Bench double checks 
the purchase orders and correlates the purchases with the request as shown in 
the minutes. Cyndy Simms stated that Linda Bench deserves a thank you for 
her work. 

• 	Kathy Northcutt will write a thank you note to Linda Bench which will be signed 
by the Education Fund Board members. 

Kathy Northcutt and Andy Van Baak reported that the accuracy of records and 
amount of time required by the bookkeeper are excellent. 

In response to a question from Matt Hermes, it was determined that funds for the 
administration of the Technology Commission for this year may already be 
approved. If not, the Technology Commission will ask for administrative funds 
for this year. 

Public Comments - none 

Status/Progress Reports 

Discussion of Commission Member Appointments 

Jim Gill stated that the Technology Commission will recommend two 
appointments to the Education Fund Board. 
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• 	Growth Commission - Lescher and Mahoney Handouts and Discussions 

The figures presented by Lescher and Mahoney were discussed. Andy Van 
Baak questioned the figures and also questioned the release of the figures prior 
to discussion with the Growth Commission. 

Jim Gill stated that it was a group decision that the dollar figures be released. 

Cyndy Simms stated that the community needs to know the numbers are 
$30,000,000 to $37,000,000. Eighteen million dollars could renovate and 
enlarge the existing high school to handle 800 students. This would be about a 
ten year solution. A $30,000,000 bond would cost 6.5 mils which comes out to 
be $65 per $100,000 of market value on an annual basis. Thirty million dollars 
could be financed by a one cent sales tax over 20 years. 

Jay Fetcher stated that on Monday night the School Board took an informal poll 
on the Curci-Turner property and agreed the School Board does not want to 
pursue purchase of the Curci-Turner property. 

Technology Commission 

• 	Beth Soderquist stated that at the last Technology Commission meeting two 
$1,000 funding requests were approved. One $1,000 grant will go to Annie 
Kakela who is communicating on the Internet with students at the Middle School 
almost daily. Annie Kakela is targeting young girls in Middle School who are at 
risk of dropping out of sports. Also funded were five office smart keyboards to 
be used at the elementary school level. Five keyboards would service a team or 
a classroom and fit within the $1,000 range. A small amount of additional 
funding is needed for the keyboards which will be pulled from the classroom 
budget. Both requests were very well presented. 

Internet 

Happy Reich stated that his company was hired to bring up the Internet 
connection for the School District. A Status Report dated May 31, 1995 was 
entered into the record. A synopsis of this report is that a class C Internet 
address has been obtained for the school system. A DNS address has also 
been registered. The official name for the Internet will be steamboat.k12.co.us . 
Seven phone lines have been ordered for the modem pool. The phone lines will 
permit students and faculty to dial in from home to access free Internet. 
According to the terms of the contract with Colorado Supernet, in order for 
students and faculty to have the bulk rate unlimited fees, the school must 
maintain the accounts. A modem pool and a server are required. Originally, the 

• 

	

	server was to be placed at the high school, and the equipment was ordered. 
Last Wednesday, U.S. West informed the Phone Man, Scott Havener, that U.S. 

page 3 



S.S.E.F.B. 	 MINUTES 	 MEETING #19 

West could only supply three phone lines to the High School. No more lines will 
• 	be available for six months to one year. There is no more capability on the 

trunk that goes by the High School. Four more pairs are needed. 

Happy Reich stated that he had a meeting with the technical representatives on 
June 2. 1995. It was decided to move the server from the High School to the 
Routt County Courthouse phone room where there are adequate phone lines. 
On Tuesday, June 6, 1995, Happy Reich made a presentation to the Routt 
County Commissioners on behalf of the Steamboat Springs School District. The 
Commissioners agreed to house the computer server at their site for no charge. 
Because of a Macintosh network, Routt County will incur some additional costs 
including leased phone lines between the High School and the Routt County 
Courthouse ($300/month); however, the School District can now negotiate a 
lower rate with the phone company. Happy Reich will give Cyndy Simms a copy 
of the law relative to negotiating a lower rate. 

Beth Soderquist stated that this is a temporary solution until a new fiberware 
cable is installed, within 6 to 12 months, to serve the Maple Avenue area. 

Happy Reich stated that a bridge and a high speed modem will be added at a 
cost of $6,000 in order to move the data (high speed) over the phone line and to 
interface with the Macintosh computers. 

Happy Reich stated that there is no ISDN service available in Northwest 
Colorado. To get ISDN service a line to Denver must be leased. 

Happy Reich stated that the school is waiting to hear from the phone company 
regarding when the installation will take place. All of the equipment will be on 
site June 8, 1995. As soon as the phone company completes the installation, 
the School District will be ready to provide free access to the Internet for all 
students in Routt County 

Happy Reich stated that maintenance of the accounts is part of the contract. 
Happy Reich said he is committed to maintaining the site through the end of 
August which is the beginning of the new school year. Cyndy Simms stated that 
one person at each school is being trained to takeover the maintenance. 

In response to a question from Jim Gill, Happy Reich stated that the School 
District tells him who to put on the system. 

Cyndy Simms stated that Hayden and South Routt School Systems are each 
getting a dedicated line and a modem which will be hooked into the Steamboat 
Springs file server. Hayden and South Routt School Systems will pay for the 
cost of their phone lines and modems. Regarding account management, both 

• 

	

	Larry Schroeder (South Routt School system) and Betty Nichol (Hayden School 
System) are deciding if it would be cheaper for them to train their own people 
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and do their own account management or to pay the Steamboat Springs School 
• 	District to manage their accounts. Both South Routt and Hayden School 

Systems are invited for Internet training tentatively scheduled for June 19, 1995. 

Happy Reich stated that there is a three year hardware warranty. Happy Reich 
is being shadowed by Bert Svendsen from the School District. 

According to Happy Reich, an alternative to phone lines is being explored with 
TCI to hook up to the cable network. To provide this service free is part of TCI's 
contract. 

Matt Hermes thanked Happy Reich for his work. 

Matt Hermes stated that Colorado recognizes the unique telecommunications 
concerns of smaller communities and funds telecommunications application work 
in education and in commercial and in local bulletin board areas all over the 
state. Matt Hermes stated that he is working part-time as a contractor for Routt 
County in an effort to bring together information about how communities around 
the state are handling their telecommunications efforts, some involve schools. 
On June 9, 1995 there will be a meeting of the Colorado Advanced Technology 
Institute to discuss projects that are doing telecommunications work. The first 
speaker is Larry Buchanan who will describe the Poudre R1 Net which is the 
Fort Collins area local school Internet activity. Larry Buchanan's talk is entitled 

• 	First Amendment Issues in the Internet. 

Happy Reich asked for $6,000 for equipment (bridge and high speed modem) in 
addition to the $39,000 contract. 

Beth Soderquist stated that funds are available within the $80,000. The 
Technology Commission needs to look at how many work stations are 
appropriate and come back with a request. 

Happy Reich said that since each Steamboat Springs' school will not have a 
dedicated line, a connection from each of the schools will have to be 
established. The other three Steamboat Springs schools will have to dial in just 
as if they were dialing in from home. Happy Reich suggested getting the High 
School completed and then addressing the other three schools. The other three 
schools can use a dial-up line ($30/month) at 29,000 bits per second if the 
Macintosh supports that. It would cost $300 per school per month plus a bridge 
at each school to have a dedicated line at each school running at 1.54 Million 
BPS, bringing up a typical Internet page in less than one second. 

Happy Reich proposed four dedicated lines and seven dial-in lines. Happy 
Reich suggested waiting to hear from TCI because the Education Fund Board 

• 	could, possibly, save $4,000 per site. 
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Rick Fawcett pointed out that the other three schools were not part of the plan 
. 	and were not proposed by the Technology Commission. 

Happy Reich stated that an on-demand router is an inexpensive way to indicate 
when someone from the Middle School, Strawberry Park or Soda Creek wants to 
get into the server. The on-demand router would make the connection for the 
student or staff person at 28,800 BPS. All the machines in one school could 
share one phone line. 

Happy Reich recommended going to a high speed line. The tax allows 
Steamboat to install the infrastructure which will lead the school into the 21st 
century. Once a high speed link to the server is made, a whole new world will be 
opened to the students. 

Jim Gill suggested that if the Technology Commission needs to expand the 
scope of the original request maybe that could happen. Jim Gill stated that the 
Education Fund Board cannot do anything more to resolve the Internet issue 
tonight. If there is more that needs to be done now the Education Fund Board is 
not the group to do it. 

Andy Van Baak encouraged the Technology Commission to plan ahead now to 
allow for high speed lines to be given to the school. 

Kathy Northcutt suggested it might be cost effective to do the initial project and 
see what transpires. 

Cyndy Simms stated that the initial idea included one school only; however, all 
the schools would like to have the Internet access if at all possible. 

Happy Reich said he is available at any time to offer information. 

Rick Fawcett reiterated that Happy Reich is proposing seven "dial-ins". 
Colorado Supernet is providing services for everyone they can sell services to in 
the valley and is providing that service with 14 modems. Apparently the 14 
modems are not being taxed. 

Cyndy Simms stated that contracts to be signed by the students limit each 
student to no more than 90 minutes at a time. 

Beth Soderquist stated that the small grants program will probably be highly 
successful and excitement is being stirred within the community. Cyndy Simms 
stated that there are already three requests planned for the next Technology 
Commission session. 

is 
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' 	Discussion of Commission Member Appointments 

Cyndy Simms stated that Sherry Kammerer and Bert Svendsen are new 
members of the Growth Commission and Technology Commission respectively. 

Jay Fetcher stated that members with expiring terms were informed that their 
terms are renewed. 

Jim Gill suggested going back to the Commissions and stating that whoever is 
chosen by the Commissions to serve on the Fund Board will be approved by the 
Education Fund Board. Whoever is recommended should plan to attend the 
July Education Fund Board meeting. 

Items for Board Action 

Andy Van Baak made a motion to approve the minutes as written from meetings 
numbered 17 and 18. 

Jay Fetcher seconded the motion 

VOTE: 	Yes - 9 
No - 0 

• 	Motion carried. 

First Readings:  
CD-ROM's for High School Media Center 

Jim Gill said the CD-ROM issue will be an item at another meeting. 

Beth Soderquist encouraged the Technology Commission and the Education 
Fund Board to be open to utilizing people like Happy Reich because the 
volunteers on the Technology Commission are doing things far beyond the call 
of duty. 

Second Readings:  
Consultants to Insoect Brown Property: $12.000 

MOTION 

Beth Soderquist made a motion to approve to obligate $12,000 towards a 
consultant to inspect the Brown property. 

• 	Matt Hermes seconded the motion. 
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• 	VOTE: 	Yes - 9 
No - 0 

Motion carried. 

In response to a question from Matt Hermes, Beth Soderquist stated that the 
$12,000 is in addition to the $420,000 request for land. 

Housekeeping Details 

In an effort to improve communications with the community Jim Gill suggested 
developing a mailing list. 

Cyndy Simms suggested extending personal invitations to concerned citizens to 
the Lescher and Mahoney June 15, 1995 meeting relative to the proposed 
land/bond issue. 

Matt Hermes proposed that all Education Fund Board members develop a 30 
second or less "elevator speech" (i.e., ....... it means 33 students in a class three 
years from now). Jim Gill suggested that the message be consistent. 

Natalie Bieber stated that according to Denny Hill's projection there will be 244 
• 	more students in the High School within five years. 

Andy Van Baak said that the 244 figure is based on the assumption that the 
bulge in the Middle School will go to Steamboat Springs High School. 

Jim Gill stated that in the last five years most students have been going on to the 
Steamboat Springs High School providing the greatest percent growth at that 
school. 

Matt Hermes stated that the issue of class size always won support when used 
as a marker for our critical problems over future years. A message might be the 
"cheapest fix" is a certain amount of dollars as compared with the "best fix" at a 
certain amount of money. A critical message is that even the least acceptable 
solution has dollars connected with it. The second critical message is that the 
most ambitious solution to the problem is only twice the cost of the "cheapest 
fix." The message needs to be that we are going to have 33 kids in our 
classrooms within six years if we do nothing. The cheapest solution, which is 
just a bandaid, is going to cost $22,000,000 and the most ambitious would cost 
$45,000,000. We are trying to do something in the middle. 

Jim Gill asked Education Fund Board members to offer "one floor" of an 
• 	"elevator speech." 

page 8 



S.S.E.F.B. 	 MINUTES 	 MEETING #19 

Matt Hermes stated that, "if we don't pass a bond issue somewhere between 
• 	$20,000,000 and $40,000,000 this year we are going to have unacceptable 

class sizes well over 30." 

Cyndy Simms stated that, "there will be a 23% increase in student enrollment 
over the next ten years (which is a conservative 2.3% annually) and if nothing is 
done that puts an (average of) 25 kids in an elementary class in ten years and 
an (average of) 36 kids in a High School class." 

Andy Van Baak stated that, "we can't afford to spend one million dollars on a 
bandaid that will put another dozen people in a row (per classroom) ten years 
from now and then try to figure out how to solve the problem. We need to solve 
the problem today." 

Kathy Northcutt stated that she would make some reference to the fact that, "if 
we took the (present) Middle School (5th grade through 8th grade) population 
into the High School, the High School population would almost double. The 
High School is over capacity now and it (the increase) will definitely affect the 
quality of education. People don't live in a small town to be squished." 

Jay Fetcher stated that, "Cyndy's point (to fund the $30,000,000 would require 
6.5 mils which would be $65 dollars for each $100,000 of market value) of how 
much it cost per year gives you 6.5 mils on $100,000." 

• 	Rick Fawcett believes that, "it would be irresponsible to ignore a problem that 
has been identified." 

Millie Beall said that, "the (construction) figures from the last bond issue that 
failed within the last five years, have already tripled. Procrastination will cost 
more money in the long run." 

Jim Gill said, "the quality of education in the future will be severely impacted for 
every student in this community if we don't do something now. It is not going to 
get better, it is only going to get worse." 

Natalie Bieber stated that, "providing adequate schools is cheaper in the long 
run than providing inadequate schools. Adequate schools will stabilize the 
community and keep students in our public school system." 

Beth Soderquist stated that "25 students in an elementary class does not sound 
bad at all. Thirty-six students in a high school class sounds awful." Beth 
Soderquist said she would emphasize, "the trend that the High School 
graduating class size has been increasing for the past five years." 

. 	Beth Soderquist has heard from a number of people that the last bond issue 
failed because too many problems were attempted to be solved at one time. If a 
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bond issue included building a high school plus remodeling here and there, Beth 
• Soderquist said she would be hard pressed to support the bond issue. If the 

most pressing issue is to get another building built then that is what needs to be 
targeted. 

Matt Hermes stated, "if we do not have the $20,000,000 to $40,000,000 bond 
issue now to upgrade our public schools we will have 36 people per classroom 
by the time our first graders reach their junior year in high school. These 
schools would be unable to provide quality education for a quality community. 
We want you to commit about $150 per year on a $250,000 home by way of real 
estate taxes to support this bond issue." 

Cyndy Simms stated that a one cent sales tax also would bring in $30,000,000 
over a 20 year period. 

Jay Fetcher stated that there is an option to convert the sales tax this fall and he 
would like to know what the Technology Commission members think about this. 

Beth Soderquist believes it is important not to drop technology and suggested 
that a small amount of money be targeted for technology to continue sustaining 
what has been built. 

Cyndy Simms stated that once the property values are reassessed, the mill levy 
• 	goes down. The School District, in reality, will not collect more money. 

Andy Van Baak stated that commercial businesses will be severely impacted as 
some have received a 300% increase in assessed valuation. 

Cyndy Simms stated that Routt County Assessor Amy Williams is considering 
mailing to all residences within the Steamboat Springs School District a notice of 
their new taxes when the mill levy drops. If sales tax is used instead of property 
tax to pay for the bond, then can't the Steamboat Springs School District be 
given one mill which would yield about $2,400,000 per year? 

Jim Gill suggested that an "elevator speech" as suggested by Matt Hermes may 
be part of the solution. 

Beth Soderquist suggested that the "elevator speech" be stated at the beginning 
of the public meetings and again at the end. 

Agenda for Next Meeting 020 on July 5, 1995) 

Acceptance of new Fund Board Members 

• 	Beth Soderquist stated that it has been absolutely a pleasure sitting on the 
Education Fund Board and she is sorry to be leaving. 
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• 	Move to Adiourn 

MOTION 

Beth Soderquist made a motion to adjourn. 

Rick Fawcett seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 10:30 p.m. 

Exhibits: 

• Agenda Meeting #19 
• Memo to Larry Johnson from Happy Reich dated May 31, 1995 
• Memo to Routt County Commissioners from Happy Reich dated June 6, 1995 
• Steamboat Springs Education Fund Activity Report for May 1995 

0 

0 
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• 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #19 

JUNE 7, 1995 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Discussion of commission member appointments 
- Growth Commission 

- Lescher and Mahoney handouts and discussions 
- Technology Commission 

- Internet 

6. Items for Board Action 
- Approval of Minutes from Meeting #18. 

7. First Readings: 
- CD-ROMs for High School media center. 

8. Second Readings: 
- Consultants to inspect Brown property: $12,000. 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #20 on 7/5/95) 

11. Move to Adjourn 



• 	 HIGH ALTITUDE SYSTEMS, INC. 
1152amboattSpring  , 

Colorado 
 80477 

Steamboat Springs, Colorado 80477 
303$79-2551 

Memo from: Happy Reich 	 Date: 06/06/95 
to: Routt Country Commissioners 
re: Internet Access 

To the commissioners: 

The Steamboat Springs School District is currently engaged in a project to provide free 
Internet Access to all of the k-12 students of Routt County. To achieve this goal, the School 
District has retained High Altitude Systems, Inc. to coordinate the installation of the necessary 
hardware and software. Prior to June 1, 1995 this project was proceeding according to a 
plan: connection to the Internet on June 12, 1995 with training to begin on June 19, 1995- 
However, on June 1, 1995 we were notified of technical difficulties with U.S. West. The 
technical difficulties being that U.S. West cannot provide the necessary number of phone 
lines to any School District Building. Because of this obstacle, High Altitude Systems, Inc. is 
presenting this request for assistance from Routt County. Specifically, the Steamboat Springs 
School district is requesting that they be permitted to install a computer, modems and 
between 11 and 20 incoming phone lines in the telephone room in the Routt County Court 
House. The reason for this request is as follows: 

• 	 As per the agreement between the School District and Colorado SuperNet (CSN), the School 
District must perform all of the account management for their students. In exchange for the 
account management, CSN has agreed to provide a flat service rate to the School District 
($5,000/year) regardless of the number of students using the Internet, or how many minutes 
the system is utilized. In order to provide account management and authorization, the School 
District must install and maintain an Internet Gateway (i.e. server) and a modem pool . The 
modem pool will be utilized by the students to access the server (and then the Internet) from 
their homes (each modem will require a separate telephone line). The students will access 
the server by dialing in using a modem on their own computer. 

Note: We have estimated that a minimum of 7 modems (and 7 phone lines) will be required 
to provide adequate access to the server. 6 of the modems (and phone lines) will be 
used by the students. The last phone line will be for maintenance purposes only. 

Originally the School District planned to install the server in the High School. The High School 
was then to be connected via a radio link to the County Annex for Internet access. In 
addition, 7 modems and phone lines were also to be installed at the High School. As noted 
above, these modems were to be used to provide free Internet access for the students from 
home. However, on June 1, 1995 we were informed that only a maximum of three new phone 
lines could be installed at the High School. The reason given was that the existing cable had 
too many broken wires. U.S. West then informed us that the cable was scheduled to be 
replaced within the next 6 months to a year. 

After being notified of this problem, we then researched putting the server at either the Human 
Services Center or one of the other schools. Upon investigation, we learned that the HSC 

• 

	

	 has only 3 available phone lines as do all of the other schools. It is our professional opinion 
that 3 phone lines will not provide an adequate level of service. 



0 AA 
It is our understanding that the Court House telephone cable has significant excess capacity 
for new phone lines. In addition, the CSN access site is presently located in the County 
Computer Room. Consequently, we are requesting that the School District be given 
permission to install their Internet Gateway in the Court House (or Annex if required). Initially, 
11 phone lines will be required. 7 of these lines will be for dial-in access. The remaining 4 
lines will provide dedicated, high speed (1.54 Mbps) links between each school and the 
gateway. In addition, to providing access to the Internet, these high speed phone lines will 
provide for information transfer between schools as well as for interactive video service. 

Yours truly, 

~~~/ 
Martin Reich 
President 

• 
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Memo from: Happy Reich 	 Date: 31 May 1995 

to: Larry Johnson 
cc: Cindy Simms, Rick Fawcett 
re: Internet Installation Status Report 

Dear Larry: 

We are making good progress towards meeting our time-table for installing the Internet 
Gateway at the Steamboat Springs High School. At this time, we are confident that we will 
complete the installation within 4 weeks of the contract signing. 

To date we have accomplished the following: 

1. IP Address. We have obtained a class C Internet Address for the gateway. It is 
205.168.105. The actual address of the gateway will be 205.168.105.1. 

2. DNS address. We have applied for a DNS address of steamboat.k12.co.us  with 
WestNet. We expect that this name will be registered within the next 10 days. 

• 	 3. 	Phone lines. We have placed an order for 7 phone lines for the School District with 
the Phone Man. 6 of the phone lines will be incoming only (for access by students 
and staff). The 7 th phone line will accommodate both incoming and outgoing calls 
and will be used solely for system maintenance. 

The phone lines are scheduled to be installed by US West by 26 May 1995. Once 
this has been completed, the phone lines will then be terminated in the library by 1 
June 1995. 

4. 	All hardware and software has been ordered. Delivery is expected on or before June 
3rd. Please note that we have substituted an ALR computer for the Dell computer. 
The reasons for this are as follows: 

a. By utilizing the ALR computer we were able to obtain a well known brand as 
well as utilizing a local vendor. The entire project will now be completed with 
local vendors. 

b. The three year, on-site, warranty will now include both the computer and 
communications equipment. Using the Dell warranty, only the computer was 
covered. 

The is absolutely no difference in performance or capacity between these two brands. 

5. 	Site survey. We have completed an initial site survey and have selected the location 
for the gateway. 
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6. 	AirLan Link between the High School and the County Building. To date, we have not 

been able to establish a direct link between the High School and Country via the 
Solectek AirLan Bridge. We have encountered these difficulties because of the 75' 
difference in elevation between the High School and the County building as well as a 
substantial line of trees between the two sites. To get around this problem, we have 
developed three alternatives. These alternatives are as follows: 

a. Install an AirLan repeater at either Howelson Hill or Thunderhead Lodge. 
Through the use of a community sponsored repeater (donated by the YVTC) 
we can aim the antenna at the high school towards either Howelson (the 
preferred approach) or Thunderhead. The signal will then be transmitted 
from either of these locations to the County building. These two locations 
have an unimpeded path to the County building. Even with the extra bridge, 
there will be no loss of throughput over the AirLan. 

b. Do not install an AirLan Link. Instead, install a dedicated 56 Kbps phone line 
between the County and High School. The ongoing cost for this solution will 
be approximately $60/month. There would be absolutely no degradation in 
throughput because the link from Steamboat to the Internet is the same 56 
Kbps. • C. 	Install the AirLan Link and the server at the Human Services Center and use 
a demand router at the High School for connection to the HSC. Through the 
use of a demand router and standard dial up line, the ongoing cost would be 
only $20/month. In addition, this model could be used by the other schools to 
connect to the server as well. 

I would like to discuss these options with you at your earliest convenience. 

Happy 

• 



193,550 94 
120,000 94 
10,000 95 
70,000 95 
140,000 95 

	

250,000 	? 

	

420,000 	? 

1,000 

1,204,550 

766,734 

193,550 
120,084 

3,704 
12,280 

329,618 

1,641,666 

COMPLETE 
COMPLETE 
1/4/95 
1/4/95 

5/1/94 

Date 
S 
	

Approved 

1,971,284 

15,000 94 
80,000 94 
83,000 94 
116,000 94 
147,000 94 
15,000 

142,000 
373,450 

1,000 

972,450 

998,834 

--- 	928-  5/1/94 

421,558 

1,549,726 

10,308 
80,000 
65,032 

100,128 
165,162 

COMPLETE 
COMPLETE 
7/14/94 
7/20/94 
COMPLETE 
4/5/95 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
May 1995 

Budget Actual 
Four year projection 
-------------------------------- 

Sales Tax 
--------- 

Sales Tax 
------------ 

Earnings 
----------- 

Total 
----------- 

Fiscal 1994 - ACTUAL 1,000,000 1,173,121 10,043 1,183,164 

Fiscal 1995 1,100,000 1,146,228 39,819 1,186,046 

Fiscal 1996 1,200,000 1,200,000 36,000 1,236,000 

Fiscal 1997 1,300,000 1,300,000 23,000 1,323,000 

Projected Funds Available 	4,600,000 
	

4,819,349 
	

108,862 
	

4,928,211 

--_Date ==-- 
Growth Commission 	 Approved 
--------------------- 
Funds Available - 408 	 1,971,284 

Requests Approved: 
1. Staff - 5.53 FTE 
2. Two modulars • 3. Land Aquisition 
5. Consultants 
6. Staff - 4.0 FTE 
7.  
8. Matching Grant/Bus Barn 
9. Purchase Land 
10.  
11. Adminstrative allowance 

Total Requests approved 

Growth Funds Remaining 

Technology Commission 
------------------- 

Funds Available - 408 

Requests Approved: 
1. Technology Planning 
2. Staff Tech. Training 
3. Internet 
4. 94 Computers - HS 
5. 94 Computers - EL 
6. 95 Small Grant Program 
7. Staff Training - 2.14 
8. 95 Computers 
9.  
10. Secretarial/Legal 

• Total Requests approved 

Technology Funds Remaining 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report • May 1995 
Page Two - ------------------------------ 

Date 
Unallocated Funds --- $ Approved 
------------------------ --- 

Funds Available - 208 
------------ 

985,642 
----------- 

Requests Approved: 
1. Accounting 2,266 
2. Bank service fees 144 
3. Professional Services 6,715 
4. Licenses & fees 468 
S. Postage 106 
6. Secretarial 1,104 
7. Supplies 11 
B. Insurance 2,104 
9.  
10.  - Total Requests approved 12,918 

Unallocated Funds Remaining 
------------ 

972,724 

SUMMARY: BUDGET APPROVED BALANCE • GROWTH COMMISSION ------------ 
1,971,284 

----------- 
1,204,550 

------------ 
766,734 

TECHNOLOGY COMMISSION 1,971,284 972,450 998,834.32 

UNALLOCATED FUNDS 	 - 985,642 12,918 972,724 

SUMMARY TOTALS 4,928,211 2,189,918 2,738,293 

Percent of Total Budget 100.08 
------------ 
------------ 

44.48 
----------- 
----------- 

55.68 
------------ 
------------ 

Percent of Fund Life 100.08 37.58 62.58 

# of months 48 18 30 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
May 1995 

• Page Three 

To Date Summary 

Public Support 

Interest/Investment Income 

Total Receipts 

Growth Commission 

Technology Commission 

Fund Board 

Total disbursements 

Current Fund Balance 

Invested in: 

• Cash 
Money Market 
U S Treasury Bills 
Certificates of Deposit 
COLO-Trust 

Amount 

1,784,349 

31,862 

1,816,211 

329,618 

421,558 

12,918 

764,094 

1,052,117 

6,066 
124 

149,799 
147,903 
748,225 

Current Fund Balance 	 1,052,117 
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Steamboat Springs Education Fund 
Page: 	1 

Balance Sheet 

• . 	 As of May 31, 1995 

Year To Date 
Amount 

ASSETS 

Current Assets 

Norwest Checking 	 $6,066.43 
Norwest Money Market 	 $124.22 
U.S. Treasury Bills 	 $149,799.04 
Certificates Of Deposit 	 $147,902.57 
Investments-COLO TRUST 	 $748,224.75 

Total Cash & Investments 	 $1,052,117.01 

Total Receivables 	 $.00 

Total Other Current Assets 	 $.00 

#tal Current Assets 	 $1,052,117.01 

Fixed Assets 
------------------- 

Total Fixed Assets 	 $.00 
------------------- 

Total Assets 	 $1,052,117.01 
------------------- ------------------- 
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Steamboat Springs Education Fund 
Page: 
	2 

Balance Sheet 

As of May 31, 1995 

Year To Date 
Amount 

LIABILITIES AND EQUITY 

Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 

Total Long Term Liabilities 

Total Liabilities 

Fund Balance 
Retained Earnings 
Net Income 

Total Fund Balance 

$.00 

------------------- 
$.00 

$.00 

$649,748.72 
$402,368.29 

$1,052,117.01 

tal Liabilities & Fund Bal. -_ _- $ 1,052_117_01-  

0 



Steamboat Springs Education Fund 

Page: 	1 

Statement of Support, Revenue and Expenses 

• , 	For the period January 1, 1995 to may 31, 1995 

1994 Total Business 

Amount Ratio To Date 

1,123,591.94 99.64 1,802,400.50 

(11,263.64) (1.00) (18,051.73) 

10,984.77 .97 20,718.50 

4,335.61 .38 11,142.50 

$1,127,648.68 100.00 $1,816,209.77 

REVENUES 

Public Support 

Collection Fees 

Interest Income 

Investment Income 

Total Revenues 

EXPENDITURES 

Accounting 

Bank Service Fees 

Insurance 

Legal Fees 

Licenses & Fees 

Postage And Shipping 

Professional Services 

dies 

Total Admin. Expenditures 

Technology 

Growth 

TotaL Program Services 

Current Period 

Amount 	Ratio 

175,488.30 98.80 

(1,754.88) (.99) 

3,889.82 2.19 

.00 .00 

--------------------- 

$177,623.24 100.00 

200.00 .11 

.00 .00 

.00 .00 

.00 .00 

.00 .00 

32.00 .02 

70.00 .04 

.00 .00 

$302.00 .17 

33,742.64 19.00 

6,761.39 3.81 

$40,504.03 22.80  

Year to Date 

Amount 	Ratio 

678,808.56 98.58 

(6,788.09) (.99) 

9,733.73 1.41 

6,806.89 .99 

$688,561.09 100.00 

900.00 .13 

7.32 W 

2,104.00 .31 

301.95 .04 

.00 .00 

77.00 .01 

306.00 .04 

.00 - ---------------- .00 

$3,696.27 .54 

132,527.25 19.25 

149,969.28 21.78 

$282,496.53 	41.03 

1,366.05 .12 

136.50 .01 

.00 .00 

6,342.91 .56 

468.00 .04 

29.00 .00 

868.12 .08 

10.50 

---------- --- - - 
$9,221.08 .82 

289,030.27 25.63 

179,648.61 15.93 

$468,678.88 41.56 

2,266.05 

143.82 

2,104.00 

6,644.86 

468.00 

106.00 

1,174.12 

---- 10.-SD _ 
$12,917.35 

421,557.52 

329,617.89 

$751,175.41 

Total Expenditures $40,806.03 22.97 $286,192.80 41.56 $477,899.96 42.38 $764,092.76 

Excess Rev. Over Expenditures $136,817.21 77.03 $402,368.29 58.44 $649,748.72 57.62 $1,052,117.01 

$ 
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2:46 PM 	
6/7/95 

STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION  

511194 ADMINISTRATIVE ALLOWANCE  
5/31/94 KELLI ROOT-MINUTE TAKER 
7/5/94 KELLI ROOT-MINUTE TAKER 

7/15/94 CANDYCE BONGIORNO-MINUTE TAKER 
8/16/94 KELLI ROOT-MINUTE TAKER 
9/6/94 KELLI ROOT-MINUTE TAKER 
10/7194 KELLI ROOT-MINUTE TAKER 
1112/94 CANDYCE BONGIORNO-MINUTE TAKER 
11/2/94 KELLI ROOT-MINUTE TAKER 
1/6/95 KELLI ROOT-MINUTE TAKER 

3129195 KELLI ROOT-MINUTE TAKER 
5/5195 KELLI ROOT-MINUTE TAKER 

5/3194 T-1 	TECHNOLOGY PLANNING & RESEARCH'  
TIE & NECC CONFERENCES 

5/31/94 ROOM RENTAL FOR TIE CONFERENCE 
5/31/94 CLAY OGDEN FOR TIE CONFERENCE 

56 TIE CONFERENCE ATTENDEES • 6/10/94 
7/5/94 R. PEARSON FOR NECC CONFERENCE 
7/5/94 JEFF TROEGER FOR TIE CONFERENCE 
715/94 INSTITUTE FOR EFFECTIVE ED, PRACTICE 

7115/94 RE-2 FOR TIE CONFERENCE 
9/6/94 RICHARD FAWCETT FOR TIE CONFERENCE 

6/14/94 	T-2  2 FULL TIME TEACHER TRAINERS  
$26,666.68 due 9/1/94-53,333.32 due 1/1/95 

916/94 	 RE-2 1/3 TECH POSITION 
1/30/95 	 BALANCE DUE TECH POSITION 

716/94 T-3 	INTERNET ACCESS:  
NO FEE ACCESS FOR DISTRICT 
FULL ACCESS SERVER 

2/13195 HOLLORAN & STICKLER 
2/21195 COLORADO SUPERNET 
2/22195 COLORADO SUPERNET 
3/8/95 ROCKY MT INTERNET 
3/9/95 ALLIED ELECTRONICS 

3/29/95 ROCKY MT INTERNET 
3129/95 COLORADO SUPERNET 
3/29/95 ALLIED ELECTRONICS 
3/29/95 QUALITY COMPUTERS • 5/1/95 INGRAM 
511/95 'ROCKY MT INTERNET 

$1,000.00 
$120.00 
$185.00 

$75.00 
$70.00 
$55.00 
$45.00 
$60.00 
$50.00 
$75.00 
$65.00 

$127.50 
$1,000.00 	$927.50 	$72.50 

$6,500.00 
$8,500.00 

$199.00 
$100.00 

$8,245.00 
$1,356.24 

$125.00 
$39.95 
$47.36 

$195.00 
$15,000.00 	$10,307.55 	$4,692.45 

$80,000.00 

$26,667.00 
$53,333.00 

$80,000.00 	$80,000.90 	$0.00 

$40,000.00 
$43,000.00 

$531.62 
$25,000.00 

$215.46 
$280.36 
$489.25 

$55.76 
$566.12 
$120.12 

$4,158.20 
$218.96 

$47.28 
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7120/94 	T-4  FUND COMPUTER LAB FOR HIGH SCHOOL  
25 POWER MACS 

11/28194 	 APPLE COMPUTER 
10/26/94 	 BMC WEST MATERIALS 

1/6/95 	 DELTA ELECTRIC 

PRINTERS AND NETWORKING SOFTWARE 
11/2/94 APPLE COMPUTER 
11/2/94 CONSOLIDATED ELECTRICAL 
11/3/94 FARRALLON COMPUTING 
4/3/95 AUTOMATION SPECIALISTS 

UPGRADED SOFTWARE 
10/7/94 REIMBURSE TROEGER FOR FARALLON 

FURNITURE 

• 10/16/94 
11/3/94 

OLD TOWN INTERIORS 
PILOT OFFICE SUPPLY 

2/2/95 BMC WEST 
OVERHEAD PROJECTION SYSTEM OR MONITORS 

116/95 ROBERT WAXMAN 

ADDITIONAL MEMORY FOR 18 LC-11 I'S 

2:46 PM 	 6/7/95 

STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS 8 EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

FHNQS 	 uir_u At Tire IMo evorrun 	 .-- --- -- 

5/25/95 	 COLORADO SUPERNET $1,348.90 

$83,000.00 $65,032.03 $17,967.97 

$82,500.00 
$73,395.00 
$1,879.43 

$807.30 
$6,418.27 

$12,500.00 
$2,116.00 

$900.05 
$3,251.61 

$347.00 $5,885.34 

$8,000.00 
$783.00 

$7,217.00 
$6,000.00 

$805.73 
$8,836.10 
$1,327.92 ($4,969.75) 

$4,000.00 
$5,679.00 

($1,679.00) 
$3,600.00 	 $3,600.00 

	

$116,600.00 $100,128.14 	$16,471.86 

7120/94 T-5 	COMPUTERS FOR ELEMENTARY SCHOOLS:  
44 POWER MACS 

10/1194 REIMBURSE TROEGER FOR HARD DRIVES 
1015/94 APPLE COMPUTER-SODA CREEK 
1015/94 APPLE COMPUTER-STRAWBERRY PARK 

10/26/94 ROGER WAGNER-MAC EXTENSIONS 
10/26/94 MT HIGH TECH-SURGE PROTECTORS 
11/28/94 APPLE COMPUTER-MONITOR? 
11/28/94 RANDOM ACCESS 

$145,200.00 
$919.65 

$72,936.00 
$70,067.Q0 

$1,590.00 
$2,100.00 

$513.00 
$868.00 

($3,793.65) 
SOFTWARE ALLOWANCE 

1011/94 HI TECH OF SANTA CRUZ: 
TEACHERS TOOL KIT 
WORD CROSS 

11/28/94 TOM SNYDER PRODUCTIONS 
11/28194 EDUCATIONAL RESOURCES 
11/28194 CLARIS 
11/28/94 SMART STUFF • 1/6/95 MECC 
1/6195 EDUCATIONAL RESOURCES 

$15,000.00 

$1,806.50 
$806.50 

$1,754.26 
$2,454.95 
$2,453.94 
$1,159.00 
$1,691.50 
$1,000.00 
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2:46 PM 	 6/7/95 

STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 
1/6/95 	 BRODERBUND 	 $3,042.00 

($1,168.65) 

	

$160,200.00 $165,162.30 	($4,962.30) 

4/5/95 	T-6  SMALL GRANTS PROCESS  

5/10/95 	T-7 TECHNOLOGY COMMISION FUNDING REQUEST  

MIDDLE SCHOOL COMPUTER LAB & SOFTWARE 
ELEMENTARY SCHOOL COMPUTER LABS 
COMPUTERS FOR HIGH SCHOOL & MIDDLE SCHOOL ST 
ADMINISTRATION EQUIPMENT 
TRAINING FOR 2.14 FTE 
EQUIPMENT REPAIR 
PUBLICATIONS 
SOFTWARE 

$15,000.00 

$124.950.00 
$77,500.00 

$112,000.00 
$6,000.00 

$142,000.00 
$12,000.00 

$1,000.00 
$40,000.00 

$15,000.00 

$515,450.00 	 $515,450.00 

• 

• 
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6/7195 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

GROWTH COMMISION 

511/94 	 ADMINISTRATIVE ALLOWANCE 	 $1,000.00 

	

$1,000.00 	$0.00 	$1,000.00 

LAND FOR NEW SCHOOL 
1/4/95 G95-1 CONSULTANT COSTS (ie: attorney fees) $10,000.00 

10/26/94 WEISS & VAN SCOYK $1,143.45 
9/6/94 AL FOX -CIVIL DESIGN $71.00 

3/29/95 WEISS & VAN SCOYK $333.50 
5/1/95 WEISS & VAN SCOYK $72.50 

5/16/95 POSTAGE FOR SURVEYS $536.89 
5/25/95 PRINTING OF SURVEYS $1,547.00 

1/4/95 G95-2 PLANNING CONSULTANTS $70,000.00 
4/3/95 LESCHER & MAHONEY $7,675.00 

5/1/95 LESCHER & MAHONEY $4,605.00 

• $80,000.00 $64,015.66 $15,984.34 

G94-1 MODULARS: 
4/19/94 1 MODULAR @ ELEMENTARY $60,000.00 
4/19/94 1 MODULAR @ HIGH SCHOOL $60,000.00 
9/6/94 JOHNSON EXCAVATING-PREPWORK $10,523.20 

10/27/94 GE CAPITAL $103,394.96 
119195 GE CAPITAL $4,831.84 
1/9/95 REIMBURSE RE2 FOR EXPENSES $1,250.00 

3/29195 BMC WEST LATE CHARGES $83.55 
$120,000.00 $120,083.55 	($83.55) 

G94-2 BUS BARN 
4/19194 BUS BARN -2 BAY PREFAB BUILDING $200,000.00 

4/19/94 BUS BARN SITE WORK $50,000.00 

$250,000.00 	$0.00 $250,000.00 

G94-3 	5.53 FTE POSITIONS 
4/19194 2 FTE @ ELEMENTARY $70,000.00 
916194 1/3 PAYMENT $23,333.00 

4/19/94 2.25 FTE @ JR HIGH $78,750.00 
916194 113 PAYMENT $25,249.99 

4/19/94 1.28 FTE @ HIGH SCHOOL $44,800.00 
9/6/94 1/3 PAYMENT $14,933.00 • 	1130195 FINAL PAYMENT $129,034.00 

$193,550.00 $193,550.00 	$0.00 
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6/7195 

• STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS 8 EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

Koo 

5/10/95 	G95-4  BROWN PROPERTY PURCHASE 	 $420,000.00 	 $420,000.00 

• 

1J 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #19 

June 7, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:35 p.m. in the Conference Room at the First National Bank with 
members Beth Soderquist, Kathy Northcutt, Natalie Bieber, Matt Hermes, Millie 
Beall, Jay Fetcher, Andy Van Baak, Rick Fawcett and ex-officio member Cyndy 
Simms present. Marian Engle recorded the meeting and prepared the minutes. 

Those present included Happy Reich, and Larry Johnson. 

Jim Gill thanked Beth Soderquist for conducting the Education Fund Board 
meetings in his absence. 

Adoption of Agenda 

MOTION 

• 	Beth Soderquist made a motion to adopt the Agenda with the following change: 

Addition of 2A. Acceptance of a Resignation from the Board 

Jay Fetcher seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Acceptance of a Resignation from the Education Fund Board 

Jim Gill read Rick Fawcett's resignation letter and said he is sorry to see Rick 
Fawcett leaving the Education Fund Board. Rick Fawcett will remain on the 
Technology Commission and has resigned from the Education Fund Board 
because of schedule conflicts. 

Beth Soderquist submitted, for feedback, a retrospective article she wrote which 
will be sent to the newspapers. 

a 



S.S.E.F.B. 	 MINUTES 	 MEETING #19 

• 	Treasurer ReoortlBills for Approval 

The Steamboat Springs Education Fund Activity Report was submitted for review 
and discussion. 

Kathy Northcutt stated that over $120,000 of bills (mostly computer related 
purchases) have been received. A recent Certificate of Deposit came due and 
the funds were placed into the Education Fund Money Market Account, from 
which the checks will be written for current bills. All sales tax moneys received 
will be placed in ColoTrust due to the high interest rate. 

Jim Gill suggested that both commissions continue to identify funding that they 
actually request with the appropriate funding request number. Purchase orders 
should also show the funding request numbers. Beth Soderquist suggested that 
purchase orders not be signed until they show the funding request numbers. 

Cyndy Simms stated that bills will not be sent to Kathy Northcutt unless the 
item/s have been received and Linda Bench has checked to make sure the 
Education Fund Board approved the expenditure. Linda Bench double checks 
the purchase orders and correlates the purchases with the request as shown in 
the minutes. Cyndy Simms stated that Linda Bench deserves a thank you for 
her work. 

• 	Kathy Northcutt will write a thank you note to Linda Bench which will be signed 
by the Education Fund Board members. 

Kathy Northcutt and Andy Van Baak reported that the accuracy of records and 
amount of time required by the bookkeeper are excellent. 

In response to a question from Matt Hermes, it was determined that funds for the 
administration of the Technology Commission for this year may already be 
approved. If not, the Technology Commission will ask for administrative funds 
for this year. 

Public Comments - none 

Status/Progress Reports 

Discussion of Commission Member Appointments 

Jim Gill stated that the Technology Commission will recommend two 
appointments to the Education Fund Board. 

i 
page 2 



S.S.E.F.B. 	 MINUTES 	 MEETING #19 

• 	Growth Commission - Lescher and Mahoney Handouts and Discussions 

The figures presented by Lescher and Mahoney were discussed. Andy Van 
Baak questioned the figures and also questioned the release of the figures prior 
to discussion with the Growth Commission. 

Jim Gill stated that it was a group decision that the dollar figures be released. 

Cyndy Simms stated that the community needs to know the numbers are 
$30,000,000 to $37,000,000. Eighteen million dollars could renovate and 
enlarge the existing high school to handle 800 students. This would be about a 
ten year solution. A $30,000,000 bond would cost 6.5 mils which comes out to 
be $65 per $100,000 of market value on an annual basis. Thirty million dollars 
could be financed by a one cent sales tax over 20 years. 

Jay Fetcher stated that on Monday night the School Board took an informal poll 
on the Curci-Turner property and agreed the School Board does not want to 
pursue purchase of the Curci-Turner property. 

Technology Commission 

Beth Soderquist stated that at the last Technology Commission meeting two 
• $1,000 funding requests were approved. One $1,000 grant will go to Annie 

Kakela who is communicating on the Internet with students at the Middle School 
almost daily. Annie Kakela is targeting young girls in Middle School who are at 
risk of dropping out of sports. Also funded were five office smart keyboards to 
be used at the elementary school level. Five keyboards would service a team or 
a classroom and fit within the $1,000 range. A small amount of additional 
funding is needed for the keyboards which will be pulled from the classroom 
budget. Both requests were very well presented. 

Internet 

Happy Reich stated that his company was hired to bring up the Internet 
connection for the School District. A Status Report dated May 31, 1995 was 
entered into the record. A synopsis of this report is that a class C Internet 
address has been obtained for the school system. A DNS address has also 
been registered. The official name for the Internet will be steamboat.k12.co.us . 
Seven phone lines have been ordered for the modem pool. The phone lines will 
permit students and faculty to dial in from home to access free Internet. 
According to the terms of the contract with Colorado Supernet, in order for 
students and faculty to have the bulk rate unlimited fees, the school must 
maintain the accounts. A modem pool and a server are required. Originally, the 
server was to be placed at the high school, and the equipment was ordered. 
Last Wednesday, U.S. West informed the Phone Man, Scott Havener, that U.S. 
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West could only supply three phone lines to the High School. No more lines will 
be available for six months to one year. There is no more capability on the 
trunk that goes by the High School. Four more pairs are needed. 

Happy Reich stated that he had a meeting with the technical representatives on 
June 2. 1995. It was decided to move the server from the High School to the 
Routt County Courthouse phone room where there are adequate phone lines. 
On Tuesday, June 6, 1995, Happy Reich made a presentation to the Routt 
County Commissioners on behalf of the Steamboat Springs School District. The 
Commissioners agreed to house the computer server at their site for no charge. 
Because of a Macintosh network, Routt County will incur some additional costs 
including leased phone lines between the High School and the Routt County 
Courthouse ($300/month); however, the School District can now negotiate a 
lower rate with the phone company. Happy Reich will give Cyndy Simms a copy 
of the law relative to negotiating a lower rate. 

Beth Soderquist stated that this is a temporary solution until a new fiberware 
cable is installed, within 6 to 12 months, to serve the Maple Avenue area. 

Happy Reich stated that a bridge and a high speed modem will be added at a 
cost of $6,000 in order to move the data (high speed) over the phone line and to 
interface with the Macintosh computers. 

• 	Happy Reich stated that there is no ISDN service available in Northwest 
Colorado. To get ISDN service a line to Denver must be leased. 

Happy Reich stated that the school is waiting to hear from the phone company 
regarding when the installation will take place. All of the equipment will be on 
site June 8, 1995. As soon as the phone company completes the installation, 
the School District will be ready to provide free access to the Internet for all 
students in Routt County 

Happy Reich stated that maintenance of the accounts is part of the contract. 
Happy Reich said he is committed to maintaining the site through the end of 
August which is the beginning of the new school year. Cyndy Simms stated that 
one person at each school is being trained to takeover the maintenance. 

In response to a question from Jim Gill, Happy Reich stated that the School 
District tells him who to put on the system. 

Cyndy Simms stated that Hayden and South Routt School Systems are each 
getting a dedicated line and a modem which will be hooked into the Steamboat 
Springs file server. Hayden and South Routt School Systems will pay for the 
cost of their phone lines and modems. Regarding account management, both 

• 

	

	Larry Schroeder (South Routt School system) and Betty Nichol (Hayden School 
System) are deciding if it would be cheaper for them to train their own people 
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and do their own account management or to pay the Steamboat Springs School 
District to manage their accounts. Both South Routt and Hayden School 
Systems are invited for Internet training tentatively scheduled for June 19, 1995. 

Happy Reich stated that there is a three year hardware warranty. Happy Reich 
is being shadowed by Bert Svendsen from the School District. 

According to Happy Reich, an alternative to phone lines is being explored with 
TCI to hook up to the cable network. To provide this service free is part of TCI's 
contract. 

Matt Hermes thanked Happy Reich for his work. 

Matt Hermes stated that Colorado recognizes the unique telecommunications 
concerns of smaller communities and funds telecommunications application work 
in education and in commercial and in local bulletin board areas all over the 
state. Matt Hermes stated that he is working part-time as a contractor for Routt 
County in an effort to bring together information about how communities around 
the state are handling their telecommunications efforts, some involve schools. 
On June 9, 1995 there will be a meeting of the Colorado Advanced Technology 
Institute to discuss projects that are doing telecommunications work. The first 
speaker is Larry Buchanan who will describe the Poudre R1 Net which is the 
Fort Collins area local school Internet activity. Larry Buchanan's talk is entitled 

. 	First Amendment Issues in the Internet. 

Happy Reich asked for $6,000 for equipment (bridge and high speed modem) in 
addition to the $39,000 contract. 

Beth Soderquist stated that funds are available within the $80,000. The 
Technology Commission needs to look at how many work stations are 
appropriate and come back with a request. 

Happy Reich said that since each Steamboat Springs' school will not have a 
dedicated line, a connection from each of the schools will have to be 
established. The other three Steamboat Springs schools will have to dial in just 
as if they were dialing in from home. Happy Reich suggested getting the High 
School completed and then addressing the other three schools. The other three 
schools can use a dial-up line ($30/month) at 29,000 bits per second if the 
Macintosh supports that. It would cost $300 per school per month plus a bridge 
at each school to have a dedicated line at each school running at 1.54 Million 
BPS, bringing up a typical Internet page in less than one second. 

Happy Reich proposed four dedicated lines and seven dial-in lines. Happy 
Reich suggested waiting to hear from TCI because the Education Fund Board 

s 
	could, possibly, save $4,000 per site. 
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Rick Fawcett pointed out that the other three schools were not part of the plan 
• 	and were not proposed by the Technology Commission. 

Happy Reich stated that an on-demand router is an inexpensive way to indicate 
when someone from the Middle School, Strawberry Park or Soda Creek wants to 
get into the server. The on-demand router would make the connection for the 
student or staff person at 28,800 BPS. All the machines in one school could 
share one phone line. 

Happy Reich recommended going to a high speed line. The tax allows 
Steamboat to install the infrastructure which will lead the school into the 21st 
century. Once a high speed link to the server is made, a whole new world will be 
opened to the students. 

Jim Gill suggested that if the Technology Commission needs to expand the 
scope of the original request maybe that could happen. Jim Gill stated that the 
Education Fund Board cannot do anything more to resolve the Internet issue 
tonight. If there is more that needs to be done now the Education Fund Board is 
not the group to do it. 

Andy Van Beak encouraged the Technology Commission to plan ahead now to 
allow for high speed lines to be given to the school. 

• 	Kathy Northcutt suggested it might be cost effective to do the initial project and 
see what transpires. 

Cyndy Simms stated that the initial idea included one school only; however, all 
the schools would like to have the Internet access if at all possible. 

Happy Reich said he is available at any time to offer information. 

Rick Fawcett reiterated that Happy Reich is proposing seven "dial-ins". 
Colorado Supernet is providing services for everyone they can sell services to in 
the valley and is providing that service with 14 modems. Apparently the 14 
modems are not being taxed. 

Cyndy Simms stated that contracts to be signed by the students limit each 
student to no more than 90 minutes at a time. 

Beth Soderquist stated that the small grants program will probably be highly 
successful and excitement is being stirred within the community. Cyndy Simms 
stated that there are already three requests planned for the next Technology 
Commission session. 

0 
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• 	Discussion of Commission Member Appointments 

Cyndy Simms stated that Sherry Kammerer and Bert Svendsen are new 
members of the Growth Commission and Technology Commission respectively. 

Jay Fetcher stated that members with expiring terms were informed that their 
terms are renewed. 

Jim Gill suggested going back to the Commissions and stating that whoever is 
chosen by the Commissions to serve on the Fund Board will be approved by the 
Education Fund Board. Whoever is recommended should plan to attend the 
July Education Fund Board meeting. 

Items for Board Action 

Andy Van Baak made a motion to approve the minutes as written from meetings 
numbered 17 and 18. 

Jay Fetcher seconded the motion 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readings:  
CD-ROM's for High School Media Center 

Jim Gill said the CD-ROM issue will be an item at another meeting. 

Beth Soderquist encouraged the Technology Commission and the Education 
Fund Board to be open to utilizing people like Happy Reich because the 
volunteers on the Technology Commission are doing things far beyond the call 
of duty. 

Second Readings:  
Consultants to Inspect Brown Property: $12.000 

MOTION 

Beth Soderquist made a motion to approve to obligate $12,000 towards a 
consultant to inspect the Brown property. 

• 	Matt Hermes seconded the motion. 
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• 	VOTE: 	Yes - 9 
No - 0 

Motion carried. 

In response to a question from Matt Hermes, Beth Soderquist stated that the 
$12,000 is in addition to the $420,000 request for land. 

Housekeeping Details 

In an effort to improve communications with the community Jim Gill suggested 
developing a mailing list. 

Cyndy Simms suggested extending personal invitations to concerned citizens to 
the Lescher and Mahoney June 15, 1995 meeting relative to the proposed 
land/bond issue. 

Matt Hermes proposed that all Education Fund Board members develop a 30 
second or less "elevator speech" (i.e......... it means 33 students in a class three 
years from now). Jim Gill suggested that the message be consistent. 

Natalie Bieber stated that according to Denny Hill's projection there will be 244 
. 	more students in the High School within five years. 

Andy Van Baak said that the 244 figure is based on the assumption that the 
bulge in the Middle School will go to Steamboat Springs High School. 

Jim Gill stated that in the last five years most students have been going on to the 
Steamboat Springs High School providing the greatest percent growth at that 
school. 

Matt Hermes stated that the issue of class size always won support when used 
as a marker for our critical problems over future years. A message might be the 
"cheapest fix" is a certain amount of dollars as compared with the "best fix" at a 
certain amount of money. A critical message is that even the least acceptable 
solution has dollars connected with it. The second critical message is that the 
most ambitious solution to the problem is only twice the cost of the "cheapest 
fix." The message needs to be that we are going to have 33 kids in our 
classrooms within six years if we do nothing. The cheapest solution, which is 
just a bandaid, is going to cost $22,000,000 and the most ambitious would cost 
$45,000,000. We are trying to do something in the middle. 

Jim Gill asked Education Fund Board members to offer "one floor" of an 
• 	"elevator speech." 

page 8 



S.S.E.F.B. 	 MINUTES 	 MEETING #19 

Matt Hermes stated that, "if we don't pass a bond issue somewhere between 
• 	$20,000,000 and $40,000,000 this year we are going to have unacceptable 

class sizes well over 30." 

Cyndy Simms stated that, "there will be a 23% increase in student enrollment 
over the next ten years (which is a conservative 2.3% annually) and if nothing is 
done that puts an (average of) 25 kids in an elementary class in ten years and 
an (average of) 36 kids in a High School class." 

Andy Van Baak stated that, "we can't afford to spend one million dollars on a 
bandaid that will put another dozen people in a row (per classroom) ten years 
from now and then try to figure out how to solve the problem. We need to solve 
the problem today." 

Kathy Northcutt stated that she would make some reference to the fact that, "if 
we took the (present) Middle School (5th grade through 8th grade) population 
into the High School, the High School population would almost double. The 
High School is over capacity now and it (the increase) will definitely affect the 
quality of education. People don't live in a small town to be squished." 

Jay Fetcher stated that, "Cyndy's point (to fund the $30,000,000 would require 
6.5 mils which would be $65 dollars for each $100,000 of market value) of how 
much it cost per year gives you 6.5 mils on $100,000." 

• 	Rick Fawcett believes that, "it would be irresponsible to ignore a problem that 
has been identified." 

Millie Beall said that, "the (construction) figures from the last bond issue that 
failed within the last five years, have already tripled. Procrastination will cost 
more money in the long run." 

Jim Gill said, "the quality of education in the future will be severely impacted for 
every student in this community if we don't do something now. It is not going to 
get better, it is only going to get worse." 

Natalie Bieber stated that, "providing adequate schools is cheaper in the long 
run than providing inadequate schools. Adequate schools will stabilize the 
community and keep students in our public school system." 

Beth Soderquist stated that "25 students in an elementary class does not sound 
bad at all. Thirty-six students in a high school class sounds awful." Beth 
Soderquist said she would emphasize, "the trend that the High School 
graduating class size has been increasing for the past five years." 

Beth Soderquist has heard from a number of people that the last bond issue 
failed because too many problems were attempted to be solved at one time. If a 
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bond issue included building a high school plus remodeling here and there, Beth 
• Soderquist said she would be hard pressed to support the bond issue. If the 

most pressing issue is to get another building built then that is what needs to be 
targeted. 

Matt Hermes stated, "if we do not have the $20,000,000 to $40,000,000 bond 
issue now to upgrade our public schools we will have 36 people per classroom 
by the time our first graders reach their junior year in high school. These 
schools would be unable to provide quality education for a quality community. 
We want you to commit about $150 per year on a $250,000 home by way of real 
estate taxes to support this bond issue." 

Cyndy Simms stated that a one cent sales tax also would bring in $30,000,000 
over a 20 year period. 

Jay Fetcher stated that there is an option to convert the sales tax this fall and he 
would like to know what the Technology Commission members think about this. 

Beth Soderquist believes it is important not to drop technology and suggested 
that a small amount of money be targeted for technology to continue sustaining 
what has been built. 

Cyndy Simms stated that once the property values are reassessed, the mill levy 
• 	goes down. The School District, in reality, will not collect more money. 

Andy Van Baak stated that commercial businesses will be severely impacted as 
some have received a 300% increase in assessed valuation. 

Cyndy Simms stated that Routt County Assessor Amy Williams is considering 
mailing to all residences within the Steamboat Springs School District a notice of 
their new taxes when the mill levy drops. If sales tax is used instead of property 
tax to pay for the bond, then can't the Steamboat Springs School District be 
given one mill which would yield about $2,400,000 per year? 

Jim Gill suggested that an "elevator speech" as suggested by Matt Hermes may 
be part of the solution. 

Beth Soderquist suggested that the "elevator speech" be stated at the beginning 
of the public meetings and again at the end. 

Agenda for Next Meeting ( #20 on July 5, 1995) 

Acceptance of new Fund Board Members 

Beth Soderquist stated that it has been absolutely a pleasure sitting on the 
Education Fund Board and she is sorry to be leaving. 
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Move to Adioum 

MOTION 

Beth Soderquist made a motion to adjourn. 

Rick Fawcett seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 10:30 p.m. 

Exhibits: 

Agenda Meeting #19 
Memo to Larry Johnson from Happy Reich dated May 31, 1995 

• Memo to Routt County Commissioners from Happy Reich dated June 6, 1995 
• Steamboat Springs Education Fund Activity Report for May 1995 

r1 
LJ 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 	V 
Meeting #19 

June 7, 7995 

President Jim Gill called the Steamboat Springsucation Fund Board Meeting 
to order at 7:35 p.m. in the Conference Room at the First National Bank with 
members Beth Soderquist, Kathy Northcutt, Natalie Bieber, Matt Hermes, Millie 
Beall, Jay Fetcher, Andy Van Baak, Rick Fawcett and ex-officio member Cyndy 
Simms present. Marian Engle recorded the meeting and prepared the minutes. 

Those present included Happy Reich, Chairman, Technology Commission. 

Jim Gill thanked Beth Soderquist for conducting the Education Fund Board 
meetings in his absence. 

Adoption of Agenda 

MOTION 

• 	Beth Soderquist made a motion to adopt the Agenda with the following change: 

Addition of 2A. Acceptance of a Resignation from the Board 

Jay Fetcher seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Acceptance of a Resignation from the Education Fund Board 

Jim Gill read Rick Fawcett's resignation letter and said he is sorry to see Rick 
Fawcett leaving the Education Fund Board. Rick Fawcett will remain on the 
Technology Commission and has resigned from the Education Fund Board 
because of schedule conflicts. 

Beth Soderquist submitted, for feedback, a retrospective article she wrote which 
will be sent to the newspapers. 
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Treasurer Report/Bills for Approval 
	

0 
The Steamboat Springs Education Fund Activity Report was submitted for review 
and discussion. 

Kathy Northcutt stated that over $120,000 of bills (mostly computer related 
purchases) have been received. A recent Certificate of Deposit came due and 
the funds were placed into the Education Fund Money Market Account, from 
which the checks will be written for current bills. All sales tax moneys received 
will be placed in ColoTrust due to the high interest rate. 

Jim Gill suggested that both commissions continue to identify funding that they 
actually request with the appropriate funding request number. Purchase orders 
should also show the funding request numbers. Beth Soderquist suggested that 
purchase orders not be signed until they show the funding request numbers. 

Cyndy Simms stated that bills will not be sent to Kathy Northcutt unless the 
item/s have been received and Linda Bench has checked to make sure the 
Education Fund Board approved the expenditure. Linda Bench double checks 
the purchase orders and correlates the purchases with the request as shown in 
the minutes. Cyndy Simms stated that Linda Bench deserves a thank you for 
her work. • 

Kathy Northcutt will write a thank you note to Linda Bench which will be signed 
by the Education Fund Board members. 

Kathy Northcutt and Andy Van Baak reported that the accuracy of records and 
amount of time required by the bookkeeper are excellent. 

In response to a question from Matt Hermes, it was determined that funds for the 
administration of the Technology Commission for this year may already be 
approved. If not, the Technology Commission will ask for administrative funds 
for this year. 

Public Comments - none 

Status/Progress Reports 

Discussion of Commission Member Appointments 

Jim Gill stated that the Technology Commission will recommend two 
appointments to the Education Fund Board. 

0 
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Growth Commission - Lescher and Mahoney Handouts and Discussions 

The figures presented by Lescher and Mahoney were discussed. Andy Van 
Baak questioned the figures and also questioned the release of the figures prior 
to discussion with the Growth Commission. 

Jim Gill stated that it was a group decision that the dollar figures be released. 

Cyndy Simms stated that the community needs to know the numbers are 
$30,000,000 to $37,000,000. Eighteen million dollars could renovate and 
enlarge the existing high school to handle 800 students. This would be about a 
ten year solution. A $30,000,000 bond would cost 6.5 mils which comes out to 
be $65 per $100,000 of market value on an annual basis. Thirty million dollars 
could be financed by a one cent sales tax over 20 years. 

Jay Fetcher stated that on Monday night the School Board took an informal poll 
on the Curci-Turner property and agreed the School Board does not want to 
pursue purchase of the Curci-Turner property. 

Technology Commission 

• 	Beth Soderquist stated that at the last Technology Commission meeting two 
$1,000 funding requests were approved. One $1,000 grant will go to Annie 
Kakela who is communicating on the Internet with students at the Middle School 
almost daily. Annie Kakela is targeting young girls in Middle School who are at 
risk of dropping out of sports. Also funded were five office smart keyboards to 
be used at the elementary school level. Five keyboards would service a team or 
a classroom and fit within the $1,000 range. A small amount of additional 
funding is needed for the keyboards which will be pulled from the classroom 
budget. Both requests were very well presented. 

Internet 

Happy Reich stated that his company was hired to bring up the Internet 
connection for the School District. A Status Report dated May 31, 1995 was 
entered into the record. A synopsis of this report is that a class C Internet 
address has been obtained for the school system. A DNS address has also 
been registered. The official name for the Internet will be steamboat.k12.co.us . 
Seven phone lines have been ordered for the modem pool. The phone lines will 
permit students and faculty to dial in from home to access free Internet. 
According to the terms of the contract with Colorado Supemet, in order for 
students and faculty to have the bulk rate unlimited fees, the school must 
maintain the accounts. A modem pool and a server are required. Originally, the 
server was to be placed at the high school, and the equipment was ordered. 
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Last Wednesday, U.S. West informed the Phone Man, Scott Havener, that U.S. 
West could only supply three phone lines to the High School. No more lines will 	• 
be available for six months to one year. There is no more capability on the 
trunk that goes by the High School. Four more pairs are needed. 

Happy Reich stated that he had a meeting with the technical representatives on 
June 2. 1995. It was decided to move the server from the High School to the 
Routt County Courthouse phone room where there are adequate phone lines. 
On Tuesday, June 6, 1995, Happy Reich made a presentation to the Routt 
County Commissioners on behalf of the Steamboat Springs School District. The 
Commissioners agreed to house the computer server at their site for no charge. 
Because of a Macintosh network, Routt County will incur some additional costs 
including leased phone lines between the High School and the Routt County 
Courthouse ($300/month); however, the School District can now negotiate a 
lower rate with the phone company. Happy Reich will give Cyndy Simms a copy 
of the law relative to negotiating a lower rate. 

Beth Soderquist stated that this is a temporary solution until a new fiberware 
cable is installed, within 6 to 12 months, to serve the Maple Avenue area. 

Happy Reich stated that a bridge and a high speed modem will be added at a 
cost of $6,000 in order to move the data (high speed) over the phone line and to 
interface with the Macintosh computers. • 

Happy Reich stated that there is no ISDN service available in Northwest 
Colorado. To get ISDN service a line to Denver must be leased. 

Happy Reich stated that the school is waiting to hear from the phone company 
regarding when the installation will take place. All of the equipment will be on 
site June 8, 1995. As soon as the phone company completes the installation, 
the School District will be ready to provide free access to the Internet for all 
students in Routt County 

Happy Reich stated that maintenance of the accounts is part of the contract. 
Happy Reich said he is committed to maintaining the site through the end of 
August which is the beginning of the new school year. Cyndy Simms stated that 
one person at each school is being trained to takeover the maintenance. 

In response to a question from Jim Gill, Happy Reich stated that the School 
District tells him who to put on the system. 

Cyndy Simms stated that Hayden and South Routt School Systems are each 
getting a dedicated line and a modem which will be hooked into the Steamboat 
Springs file server. Hayden and South Routt School Systems will pay for the 
cost of their phone lines and modems. Regarding account management, both 	• 
Larry Schroeder (South Routt School system) and Betty Nichol (Hayden School 
DRAFT  
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System) are deciding if it would be cheaper for them to train their own people 
• and do their own account management or to pay the Steamboat Springs School 

District to manage their accounts. Both South Routt and Hayden School 
Systems are invited for Internet training tentatively scheduled for June 19, 1995. 

Happy Reich stated that there is a three year hardware warranty. Happy Reich 
is being shadowed by Bert Svendsen from the School District. 

According to Happy Reich, an alternative to phone lines is being explored with 
TCI to hook up to the cable network. To provide this service free is part of TCI's 
contract. 

Matt Hermes thanked Happy Reich for his work. 

Matt Hermes stated that Colorado recognizes the unique telecommunications 
concerns of smaller communities and funds telecommunications application work 
in education and in commercial and in local bulletin board areas all over the 
state. Matt Hermes stated that he is working part-time as a contractor for Routt 
County in an effort to bring together information about how communities around 
the state are handling their telecommunications efforts, some involve schools. 
On June 9, 1995 there will be a meeting of the Colorado Advanced Technology 
Institute to discuss projects that are doing telecommunications work. The first 
speaker is Larry Buchanan who will describe the Poudre R1 Net which is the 
Fort Collins area local school Internet activity. Larry Buchanan's talk is entitled 
First Amendment Issues in the Internet. 

Happy Reich asked for $6,000 for equipment (bridge and high speed modem) in 
addition to the $39,000 contract. 

Beth Soderquist stated that funds are available within the $80,000. The 
Technology Commission needs to look at how many work stations are 
appropriate and come back with a request. 

Happy Reich said that since each Steamboat Springs' school will not have a 
dedicated line, a connection from each of the schools will have to be 
established. The other three Steamboat Springs schools will have to dial in just 
as if they were dialing in from home. Happy Reich suggested getting the High 
School completed and then addressing the other three schools. The other three 
schools can use a dial-up line ($30lmonth) at 29,000 bits per second if the 
Macintosh supports that. It would cost $300 per school per month plus a bridge 
at each school to have a dedicated line at each school running at 1.54 Million 
BPS, bringing up a typical Internet page in less than one second. 

Happy Reich proposed four dedicated lines and seven dial-in lines. Happy 
• 	Reich suggested waiting to hear from TCI because the Education Fund Board 

could, possibly, save $4,000 per site. 
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Rick Fawcett pointed out that the other three schools were not part of the plan 	• 
and were not proposed by the Technology Commission. 

Happy Reich stated that an on-demand router is an inexpensive way to indicate 
when someone from the Middle School, Strawberry Park or Soda Creek wants to 
get into the server. The on-demand router would make the connection for the 
student or staff person at 28,800 BPS. All the machines in one school could 
share one phone line. 

Happy Reich recommended going to a high speed line. The tax allows 
Steamboat to install the infrastructure which will lead the school into the 21st 
century. Once a high speed link to the server is made, a whole new world will be 
opened to the students. 

Jim Gill suggested that if the Technology Commission needs to expand the 
scope of the original request maybe that could happen. Jim Gill stated that the 
Education Fund Board cannot do anything more to resolve the Internet issue 
tonight. If there is more that needs to be done now the Education Fund Board is 
not the group to do it. 

Andy Van Baak encouraged the Technology Commission to plan ahead now to 
allow for high speed lines to be given to the school. 	 • 

Kathy Northcutt suggested it might be cost effective to do the initial project and 
see what transpires. 

Cyndy Simms stated that the initial idea included one school only; however, all 
the schools would like to have the Internet access if at all possible. 

Happy Reich said he is available at any time to offer information. 

Rick Fawcett reiterated that Happy Reich is proposing seven "dial- ins". 
Colorado Supernet is providing services for everyone they can sell services to in 
the valley and is providing that service with 14 modems. Apparently the 14 
modems are not being taxed. 

Cyndy Simms stated that contracts to be signed by the students limit each 
student to no more than 90 minutes at a time. 

Beth Soderquist stated that the small grants program will probably be highly 
successful and excitement is being stirred within the community. Cyndy Simms 
stated that there are already three requests planned for the next Technology 
Commission session. 

DRAFT  
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0 	Discussion of Commission Member Appointments 

Cyndy Simms stated that Sherry Kammerer and Bert Svendsen are new 
members of the Growth Commission and Technology Commission respectively. 

Jay Fetcher stated that members with expiring terms were informed that their 
terms are renewed. 

Jim Gill suggested going back to the Commissions and stating that whoever is 
chosen by the Commissions to serve on the Fund Board will be approved by the 
Education Fund Board. Whoever is recommended should plan to attend the 
July Education Fund Board meeting. 

Items for Board Action 

Andy Van Baak made a motion to approve the minutes as written from meetings 
numbered 17 and 18. 

Jay Fetcher seconded the motion 

VOTE: 	Yes - 9 
• 	 No - 0 

Motion carried. 

First Readings: 
CD-ROM's for High School Media Center 

Jim Gill said the CD-ROM issue will be an item at another meeting. 

Beth Soderquist encouraged the Technology Commission and the Education 
Fund Board to be open to utilizing people like Happy Reich because the 
volunteers on the Technology Commission are doing things far beyond the call 
of duty. 

Second Readings: 
Consultants to Inspect Brown Property: $12.000 

MOTION 

Beth Soderquist made a motion to approve to obligate $12,000 towards a 
consultant to inspect the Brown property. 

0 	Matt Hermes seconded the motion. 

DRAFT  
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0 VOTE: 	Yes - 9 
No - 0 

Motion carried. 

In response to a question from Matt Hermes, Beth Soderquist stated that the 
$12,000 is in addition to the $420,000 request for land. 

Housekeeping Details 

In an effort to improve communications with the community Jim Gill suggested 
developing a mailing list. 

Cyndy Simms suggested extending personal invitations to concerned citizens to 
the Lescher and Mahoney June 15, 1995 meeting relative to the proposed 
land/bond issue. 

Matt Hermes proposed that all Education Fund Board members develop a 30 
second or less "elevator speech" (Le., ....... it means 33 students in a class three 
years from now). Jim Gill suggested that the message be consistent. 

Natalie Bieber stated that according to Denny Hill's projection there will be 244 
more students in the High School within five years. 

Andy Van Baak said that the 244 figure is based on the assumption that the 
bulge in the Middle School will go to Steamboat Springs High School. 

Jim Gill stated that in the last five years most students have been going on to the 
Steamboat Springs High School providing the greatest percent growth at that 
school. 

Matt Hermes stated that the issue of class size always won support when used 
as a marker for our critical problems over future years. A message might be the 
"cheapest fix" is a certain amount of dollars as compared with the "best fix" at a 
certain amount of money. A critical message is that even the least acceptable 
solution has dollars connected with it. The second critical message is that the 
most ambitious solution to the problem is only twice the cost of the "cheapest 
fix." The message needs to be that we are going to have 33 kids in our 
classrooms within six years if we do nothing. The cheapest solution, which is 
just a bandaid, is going to cost $22,000,000 and the most ambitious would cost 
$45,000,000. We are trying to do something in the middle. 

Jim Gill asked Education Fund Board members to offer "one floor" of an 
"elevator speech." 

0 

0 
DRAFT  
page 8 



S.S.E.F.B. 	 DRAFT MINUTES 	 MEETING #19 

• 	Matt Hermes stated that, "if we don't pass a bond issue somewhere between 
$20,000,000 and $40,000,000 this year we are going to have unacceptable 
class sizes well over 30." 

Cyndy Simms stated that, "there will be a 23% increase in student enrollment 
over the next ten years (which is a conservative 2.3% annually) and if nothing is 
done that puts an (average of) 25 kids in an elementary class in ten years and 
an (average of) 36 kids in a High School class." 

Andy Van Baak stated that, "we can't afford to spend one million dollars on a 
bandaid that will put another dozen people in a row (per classroom) ten years 
from now and then try to figure out how to solve the problem. We need to solve 
the problem today." 

Kathy Northcutt stated that she would make some reference to the fact that, "if 
we took the (present) Middle School (5th grade through 8th grade) population 
into the High School, the High School population would almost double. The 
High School is over capacity now and it (the increase) will definitely affect the 
quality of education. People don't live in a small town to be squished." 

Jay Fetcher stated that, "Cyndy's point (to fund the $30,000,000 would require 
6.5 mils which would be $65 dollars for each $100,000 of market value) of how 

• 	much it cost per year gives you 6.5 mils on $100,000." 

Rick Fawcett believes that, "it would be irresponsible to ignore a problem that 
has been identified." 

Millie Beall said that, "the (construction) figures from the last bond issue that 
failed within the last five years, have already tripled. Procrastination will cost 
more money in the long run." 

Jim Gill said, "the quality of education in the future will be severely impacted for 
every student in this community if we don't do something now. It is not going to 
get better, it is only going to get worse." 

Natalie Bieber stated that, "providing adequate schools is cheaper in the long 
run than providing inadequate schools. Adequate schools will stabilize the 
community and keep students in our public school system." 

Beth Soderquist stated that "25 students in an elementary class does not sound 
bad at all. Thirty-six students in a high school class sounds awful." Beth 
Soderquist said she would emphasize, "the trend that the High School 
graduating class size has been increasing for the past five years." 

• 	Beth Soderquist has heard from a number of people that the last bond issue 
failed because too many problems were attempted to be solved at one time. If a 
DRAFT  
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bond issue included building a high school plus remodeling here and there, Beth 
Soderquist said she would be hard pressed to support the bond issue. If the 
most pressing issue is to get another building built then that is what needs to be 
targeted. 

Matt Hermes stated, "if we do not have the $20,000,000 to $40,000,000 bond 
issue now to upgrade our public schools we will have 36 people per classroom 
by the time our first graders reach their junior year in high school. These 
schools would be unable to provide quality education for a quality community. 
We want you to commit about $150 per year on a $250,000 home by way of real 
estate taxes to support this bond issue." 

Cyndy Simms stated that a one cent sales tax also would bring in $30,000,000 
over a 20 year period. 

Jay Fetcher stated that there is an option to convert the sales tax this fall and he 
would like to know what the Technology Commission members think about this. 

Beth Soderquist believes it is important not to drop technology and suggested 
that a small amount of money be targeted for technology to continue sustaining 
what has been built. 

Cyndy Simms stated that once the property values are reassessed, the mill levy 	• 
goes down. The School District, in reality, will not collect more money. 

Andy Van Baak stated that commercial businesses will be severely impacted as 
some have received a 300% increase in assessed valuation. 

Cyndy Simms stated that Routt County Assessor Amy Williams is considering 
mailing to all residences within the Steamboat Springs School District a notice of 
their new taxes when the mill levy drops. If sales tax is used instead of property 
tax to pay for the bond, then can't the Steamboat Springs School District be 
given one mill which would yield about $2,400,000 per year? 

Jim Gill suggested that an "elevator speech" as suggested by Matt Hermes may 
be part of the solution. 

Beth Soderquist suggested that the "elevator speech" be stated at the beginning 
of the public meetings and again at the end. 

Agenda for Next Meeting (#20 on July 5, 1995) 

Acceptance of new Fund Board Members 

Beth Soderquist stated that it has been absolutely a pleasure sitting on the 
Education Fund Board and she is song to be leaving. 
DRAFT  
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• 	Move to Adioum  

MOTION 

Beth Soderquist made a motion to adjourn. 

Rick Fawcett seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 10:30 p.m. 

Exhibits: 

• Agenda Meeting #19 
• Memo to Larry Johnson from Happy Reich dated May 31, 1995 
• Memo to Routt County Commissioners from Happy Reich dated June 6, 1995 
• Steamboat Springs Education Fund Activity Report for May 1995 

U 

• 
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• 	 MINUTES 

Meeting #20 

August 2, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:40 p.m. in the Conference Room at the First National Bank with 
members Bud Romberg, Jeff Troeger, Kathy Northcutt, Natalie Bieber, Millie 
Beall, Matt Hermes, Andy Van Baak and ex-officio member Cyndy Simms 
present. Marian Engle recorded the meeting and prepared the minutes. 

Those present included Larry Johnson and Sherry Kammerer. 

Jim Gill reminded Education Fund Board members to call Marian Engle (879-
5563) when unable to attend an Education Fund Board meeting. 

Jim Gill introduced Sherry Kammerer, sitting as an observer tonight. 

Adoption of Agenda 

0 	MOTION 

Bud Romberg made a motion to adopt the Agenda. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report ! Bills for Approval 

Kathy Northcutt stated that the check for the sales tax moneys will be received 
from the City of Steamboat Springs on Friday, August 11, 1995. Kathy Northcutt 
stated that interest was received the last time the sales tax check was distributed 
a week late. 

Andy Van Baak stated that there was one omission of $458 in the accounts 
report dated August 2, 1995. The $458 amount is shown in the Ledger but is 
not posted in the Job Order Detail. 

• 	Kathy Northcutt said she was asked to go back through the records and 
determine the purchase order numbers so that information can be broken down 
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to specific allocations. Kathy Northcutt said Bob Litzau has most records at the 
. 	present time as he is doing the audit. Cyndy Simms said she would find the 

purchase order information for Kathy Northcutt. 

Regarding item number 8 shown on page one of the June Activity report under 
requests, Millie Beall stated that the Growth Commission said they would bring 
the $250,000 Bus Barn recommendation to the Education Fund Board for the 
matching grant funds. The funding request did not go forward because funding 
from the grant was not received. Item number 9, purchase land was approved. 
Kathy Northcutt will bring these items to Dave Ferguson's attention. 

Andy Van Baak stated that the Education Fund ledgers are received from Dave 
Ferguson. If, when Andy Van Baak runs his report the figures do not come out 
the same as Dave Ferguson's figures, something is wrong. 

Kathy Northcutt stated that Dave Ferguson agreed to write the monthly checks at 
no extra charge. In some instances the same Purchase Order number refers to 
a number of items on different invoices. When the invoices are paid as they are 
received with the same Purchase Order number, and a second invoice is 
received, Kathy Northcutt is afraid something may be paid twice. Kathy 
Northcutt reported that every invoice would be entered into Dave Ferguson's 
computer. The invoice would be marked paid when the check is written making 
it impossible to write two checks for the same invoice. 

• 	Andy Van Baak agreed that it would be good for Dave Ferguson (rather than a 
volunteer) to write the checks. Andy Van Baak suggested that the same people 
who have been signing checks continue to sign the checks. The responsibility 
for the persons signing the checks will be great. 

Jim Gill emphasized the importance of noting the funding request number on all 
paperwork. Purchase orders should refer back to funding request numbers. 

It was agreed that Dave Ferguson will write the Education Fund checks. 

MOTION 

Andy Van Baak made a motion to accept the financial reports. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments 
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• 	There were no public comments. 

Status / Progress Reports 

- Growth Commission 

Natalie Bieber said Brian Kelly asked her to inform the Education Fund Board 
regarding the following: With regard to the Brown property, lawyers are working 
on the ditch and irrigation rights relative to the property. The principals of the 
mystery property are out of town and no movement has occurred. Tom Lyons is 
also out of town. Property owners of a parcel located between the Overlook and 
the Curci-Turner property sent a letter asking if the property would be 
appropriate. Brian Kelly told Natalie Bieber that, after walking the property 
extensively, he believes because of power lines and the configuration of the 
land, that the parcel probably would not be suitable. 

Natalie Bieber said a straw vote was taken to determine the amount of funds 
members of the Growth Commission believe would be required to be obtained 
from a bond issue. When choosing among 45 million, 40 million and 35 million 
dollars, the majority of the Growth Commission chose 45 million dollars. The 
Commission felt if a school is to be built, it should be done properly. Brian Kelly 
believed 35 million was the magic number. 

• 	Millie Beall agreed that the majority of the Growth Commission members tallied 
said 45 million dollars. However, Millie Beall believes there is a lot of sentiment 
among Growth Commission members in favor of whittling the 45 million dollar 
figure down. 

Andy Van Baak said, as a member of the Growth Commission, he is increasingly 
frustrated by the inability of the Growth Commission to get something 
accomplished. As a Growth Commission member it is easy to justify closing on 
the Brown property, putting it on the shelf and worrying about what to do with the 
property later. If the newspaper talks about how the Education Fund Board 
purchased the Brown property just prior to discussion about a bond issue, the 
general public is not going to assume the Brown property is on the shelf. Andy 
Van Baak believes buying the Brown property as a future investment is good for 
the community. 

Millie Beall said that at the last School Board meeting the potential of what the 
bond would be, what kind of bond it would be, and whether or not there will be a 
bond was discussed. By September 8, 1995, ballot verbiage must be given to 
Routt County. Because of the opening of three School Board positions, the 
School Board will definitely be on the ballot and that is all that is necessary to 

• 

	

	tell Routt County at this time. A number of meetings regarding design are 
scheduled in August with people involved in the educational system. By 
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September 8, 1995, the School Board intends to have a dollar figure to take to 
. 	Routt County for the bond issue. 

Andy Van Baak encouraged getting information such as Millie Beall just 
described to the public as soon as possible. 

Andy Van Baak said he does not have a clear idea from the community as to 
whether or not the Brown site is a problem. Every site is a problem with some 
members of the community. 

Kathy Northcutt said the School Board is not 100% sure they want to have the 
bond on the ballot this year. Kathy Northcutt said the School Board wants to do 
the most prudent thing. 

Millie Beall said School District RE2 has authorized hiring a bonding company. 
The bonding company will survey the community to get an idea as to what will be 
acceptable in the community. The bonding company needs approximately four 
weeks to compile this information. 

Jim Gill said he shared in the frustration that, just when it seems all potential 
parcels have been analyzed, two more properties pop up. Jim Gill believes it is 
credible to the community when the community knows the sales tax went to pay 
to buy land for new schools. The bond does not have to cover the purchase of 

•  ground because the Education Fund Board is purchasing land as they said they 
would do. 

Andy Van Baak said he assumed the Brown property would be purchased 
eventually. The School Board is about to find themselves in the position, if they 
go for the bond issue, that the Brown property is the only property available on 
which to build a school. If the School Board does not like the choice of the 
Brown property, this needs to be discussed. Andy Van Baak is concerned that 
the public relations portion is not cranked up yet. 

Millie Beall said there is approximately ten weeks remaining in which to make a 
change. The School Board is not out to promote a school on a specific piece of 
property. Millie Beall said the School Board is out to sell the need for more 
classroom space. 

Jim Gill said he believes it is important to structure the message to the 
community to include the fact that many sites have been discussed and why 
those properties were discarded as options. 

Matt Hermes said he understood: 1) that the Brown property will probably close 
and, 2) that the School Board would be, generally, happy to use the Brown 

• property for a new school. 
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- Technology Commission 

• 	There was no report. 

Items for Board Action 

- Approval of Minutes from Meeting #19 

MOTION 

Bud Romberg made a motion to approve the minutes from meeting #19 with the 
following modification: 

Add "Larry Johnson" between 'Reich" and "Chairman" in paragraph 
• two on page one. 

Matt Hermes seconded the motion. 

-Acceptance of Commission Recommendations for New Fund Board 
Members 

Jim Gill said it is not clear in the by-laws how business will be conducted when 
eight people are not available to vote due to vacancies not having been filled. 

• 	Jim Gill will contact Mike Holloran regarding a solution to this issue. 

MOTION 

Andy Van Baak moved that Jeff Troeger and Scott Hoffner be ratified as 
members of the Education Fund Board. 

Natalie Bieber seconded the motion. 

Discussion 

Matt Hermes stated that the principle is in place that the Education Fund Board 
accepts recommendations from Commissions in appointing members. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Jim Gill stated that both Scott Hoffner and Jeff Troeger have been accepted to 
the Education Fund Board. One position on the Education Fund Board still 

. 	remains vacant. 
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. 	First Readina 

- Technology: Phone Lines / Work Stations for Internet Users 

Larry Johnson stated that when Internet was established for the high school the 
Technology Commission assumed access would be established for the other 
three schools. Technology Commission request number 10 is for work stations 
at the other three schools. It is anticipated this solution will last through the 
school year. In addition, there is a request for a Powerbook computer to take 
the place of the computer Tom Parillo is taking to Turkey. Tom Parillo plans to 
access his students via the Internet while in Turkey. 

Matt Hermes stated that the timing for the funding of request number 10 will be 
changed from July 1, 1995 to September 1, 1995. 

Cyndy Simms stated that the matching funds to come from the school will be for 
on-going maintenance repairs, repair fees, and electrical costs for two 
elementary schools and the middle school. To date these costs have not been 
stated. 

Andy Van Baak stated that this will bring the Technology Commission to a 
funded level within $1,000 of half of the moneys allotted for technology for this 

• 	year. 

In response to a question from Jim Gill regarding when the equipment from the 
Technology Request will be available to students, Cyndy Simms stated that no 
teacher's program will be seriously damaged if the equipment does not arrive 
prior to September. The elementary and middle schools were not counting on 
having Internet access by the beginning of the school year, just the high school. 

Larry Johnson said the portable laptop station could conceivably be a floating 
station. 

Cyndy Simms said the concept is that each media center will have one "stand 
alone" computer designated for Internet access only. 

Second Reading 

- Technology: CD ROM's for High School 

Larry Johnson presented Technology Commission Request number 5 for funds. 
The request includes five replacement workstations. 

CJ 
page 6 



S.S.E.F.B. 	 MINUTES 	 MEETING #20 

Kathy Northcutt asked how it will be determined what the Education Fund Board 
• will maintain and what the Schools will maintain? Kathy Northcutt said she was 

concerned about how the system would be maintained if the sales tax went 
away. 

Larry Johnson said the maintenance cost would be an ongoing situation. Over 
time the cost will balance itself out. With an extra large hard disk, the CD Tower 
would be unnecessary. 

Jeff Troeger suggested that access costs will come down. 

Larry Johnson said the big liability, at some point, will be replacement of all the 
computers. 

Matt Hermes suggested that the other unallocated 20% portion of the Education 
Fund be considered in the future for consideration (at least, in part) as an 
invested amount of money for which the proceeds would be used to deal with 
continuing expenses of the school in terms of technology (after sales tax support 
of the technology projects sunset). 

Andy Van Baak clarified that the $28,193 request for CD ROM's included 
$18,000 already funded from Technology Request T-3, leaving a balance of 
$10,193 to be funded for this request. 

• 	Andy Van Baak suggested that, if a large hard drive is purchased rather than CD 
ROM space, this funding request could lower the $10,193 request to almost 
$5,000. 

Jeff Troeger stated that CD ROM's are notoriously slow over a network. Jeff 
Troeger said he was hoping the Technology Commission would purchase a hard 
disk more along the lines of 20 to 30 gigabytes instead of 24 gigabytes of 
storage. Storage is always used up. 

Larry Johnson said the Internet access at the high school could cost another 
$2,000 or $3,000. 

Larry Johnson stated that, regarding phasing of funding, the Technology 
Commission understood that there is always the possibility that all of one year's 
sales tax moneys could be used for land. 

Bud Romberg said he understood that the 40/40/20% split is over a four year 
period. Bud Romberg believes the Education Fund Board needs to look at fund 
allocations over the four year period. 

Jim Gill suggested that both the Growth Commission and the Technology 
Commission members initially needed to be assured of the 40% allotments. The 
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20% allotment would be allocated at the discretion of the Education Fund Board. 
• 	Jim Gill said he believes Matt Hermes' idea is an excellent one regarding using a 

portion of the 20% unallocated amount for continuing technology expenses. 

Natalie Bieber suggested that the 20% allocation be for programmatic upgrades 
so that curriculum changes, staffing, etc. using technology, grow in terms of 
curriculum. The CAD program as suggested by Bud Romberg could be one. 
The gifted program could be reinstated also according to Natalie Bieber. 

Bud Romberg stated that the recommendations for future allocations need to 
come from one or both of the commissions. 

Andy Van Baak said he was a bit uncomfortable approving $6,280 for something 
(i.e. CD Quartet X 8 CD Tower) when it isn't known if the Technology 
Commission will buy the CD ROM equipment. 

Larry Johnson said that time is important and that is why this request is 
submitted now. If the Technology Commission can do better for less money that 
will be encouraged. 

Cyndy Simms underscored the importance of timing. This portion of a previous 
request was put aside because of some questions regarding what was needed. 
Since the CD Tower is still an unknown, Cyndy Simms said she hoped the 

. Education Fund Board would authorize the intent of this request which is to have 
the best access. Jeff Troeger suggested giving a lot of thought to a large hard 
drive, and that is what is being considered. 

MOTION 

Kathy Northcutt made a motion to accept Technology Request number 5 as is: 

$28,193 = T-7 
-18.000  = T-3 

$10,193 

Matt Hermes seconded the motion 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Housekeeping Details 

• 	Administrative Dollars for the Technology Committee 
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MOTION 

• 	Matt Hermes made a motion to approve $1,000 for the coming year for 
administrative expenses for the Technology Commission (second 12 month 
period) based on the fact that, to date, the Technology Commission has spent 
approximately $972. 

Kathy Northcutt seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Agenda for Next Meeting (Meeting #21 on September 6. 1995) 

• Jim Gill contact with Mike Holloran regarding a by-law change - a quorum 
and 8 affirmative votes. 

• Second reading Technology Commission request #10. 

Approval of Growth Commission nominee. 

40 	• Update regarding possible bond issue. 

Jim Gill stated that once the sales tax moneys leave the City of Steamboat 
Springs and come to the Education Fund Board the moneys are private dollars. 

Jim Gill stated that Education Fund Board members chose to operate the 
Education Fund under the Sunshine Law (which is not required by law) and he 
suggested that the Education Fund Board consider taking the same approach 
regarding any new dollars. 

Jim Gill suggested scheduling a meeting including the Education Fund Board 
and both commissions to discuss bond issues, architectural plans, etc. 

Cyndy Simms stated that a kickoff gathering has been recommended by both the 
bonding company and Lescher and Mahoney to formally announce that the 
School Board has taken action to put the bond issue request on the ballot. 
Specific invitations could be issued to Growth and Technology Commission and 
the Education Fund Board members. 

Move to Adjourn 

• 	MOTION 
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• 	Matt Hermes made a motion to adjourn. 

Kathy Northcutt seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

The meeting adjourned at 9:30 p.m. 

Exhibits: 

• Agenda Meeting #20 
• Technology Commission Request for Funds #5 
• Technology Commission Request for Funds #10 
• Steamboat Springs Education Fund Allocations and Expenditures & Financial 

Statements dated August 2, 1995 
• Steamboat Springs Education Fund Activity Report for June 

0 

40 
page 10 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING 420 

JULY 5, 199-5 (a: 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer ReporbBills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
- Technology_ Commission Technology 

6. 
 

Items for Board Action 
- Approval of Minutes from Meeting # 19. 
- Acceptance of commission recommendations for new 
Fund Board members 

7. First Readings: 
- None Scheduled 

8. Second Readings: 
- None Scheduled 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #21 on 8/2/95) 

0 	11. Move to Adjourn 
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Request Number :___f &___ 

Description : 
This is a request for Internet workstations; one workstation for each elementary, three 
workstations  for the Middle School and one laptop workstation. 

Rationale : 

The most recent Internet plan allows Internet access for each school building in the 
district but provides workstations only for the high school. Because of the tremendous 
response to the summer Internet training offered to staff and students at all levels, it is 
obvious that ongoing access in each building is essential. This proposal would 
provide a workstation for each of the elementary schools, three workstations in the 
Middle School and one portable laptop station. 

Cost: 

0 

5 PowerMacintosh 5200LC computers 
RAM upgrade to 16MB @5350 
Powerbook computer 
AV systems $250 (1 per school) 
Modems 5C 200 
3 Surge protectors CC$24 
Cable etc. 
Middle School hub, ethercards 
Software (shareware fees etc.) 
Phone line installation and monthly fees for one year 

"*Total Cost 

$10000 
$1750 
$2000, 
$750 

$1000 
$72 

$300 
$1300 
$500 

$2000 

$19672 

Timing of Funding:  
Funding by July 1, 1995 

Prior Funding:  
Internet access has been funded by the Technology Commission. The Middle School 

has covered the cost of installation of two phone lines in anticipation of this Internet 
access. 

Matching Funds:  
The schools plan to provide the funds to pay on-going maintenance fees, repair fees, 

and electrical costs. The schools will also provide funding for necessary furniture 
costs. 

40 



STEAMBOAT SPRINGS EDUCATION FUND 
TECHNOLOGY COMMISSION 

REQUEST FOR FUNDS 

REQUEST NUMBER:  
DESCRIPTION:  

Increase information resources in the high school media center by offering an 
expanded range of CD ROM data bases both on a text network and graphic "stand 
alone" access. 
RATIONALE:  

CD ROM resources are expanding daily and offer a wide range of information 
resources suitable for secondary students. With network capabilities, multiple access 
will allow expanded use. 

Student outcomes: 
Students will chose their individual research path and manipulate and gather 
appropriate information. 

Students will have expanded access to information. 
Students will apply the power of technology to the choice of information source. 
Students will have multiple access to information sources. 

COST:  
Networked and Stand Alone System 

LaserWriter 16-600 PS 	 $2.116 
• 	E-Net Twisted Pair Transceiver 	 _ 9 

2,175 

5200/75 LC Workstations (5 @ $1899) 	 9,495 
5 pack E-Net CS Twisted Pair Card 	 403 
Farallon Star Controller 	 829 
Apple Video Connectors (2 @ $49) 	 98  
8 mb Simms Upgrade Chips with Set-Up (5 @ $320) 	 1,600   

$12,425' 

CD Quartet X 8 CD Tower 	 6,280 

CD ROM Software 	 7,313 

Total Request: 	 $28,193_ 

$10,193 

$18,000 was previously reserved for five (5) workstations for SSHS in the $83,000 
allocated for Internet. 

TIMING OF FUNDING:  
• 	Purchased in time for set-up prior to August 24, 1995. 



Long Range Financial Impact:  
The addition of these computers will require continuous software and hardware 	• 

updates and upgrades, repair fees, maintenance fees and personnel for support. 
Has this proposal been presented at a teamboat Springs  School District 

Technoloav Committee meeting? ves) / no 

Signature (s) of building Principal (s) 

Signature of Superintendent:  

Sponsor information  
Name: Susan Wenzlau, Steamboat Springs Tech Rep 
Address: Bx 4368 
Phone Number: 879-1058 work 879-0907 home 

0 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
TECHNOLOGY COMMISSION 

REQUEST FOR FUNDS 

REQUEST NUMBER:  
DESCRIPTION:  

Increase information resources in the high school media center by offering an 
expanded range of CD ROM data bases both on a text network and graphic "stand 
alone" access. 
RATIONALE:  

CD ROM resources are expanding daily and offer a wide range of information 
resources suitable for secondary students. With network capabilities, multiple access 
will allow expanded use. 

Student outcomes: 
Students will chose their individual research path and manipulate and gather 
appropriate information. 

Students will have expanded access to information. 
Students will apply the power of technology to the choice of information source. 
Students will have multiple access to information sources. 

COST:  
Networked and Stand Alone System 

LaserWriter 16-600 PS 	 $2,116 
E-Net Twisted Pair Transceiver 	 59  0 	 2,175 

5200/75 LC Workstations (5 @ $1899) 9,495 
5 pack E-Net CS Twisted Pair Card 403 
Farallon Star Controller 829 
Apple Video Connectors (2 @ $49) 98  
8 mb Simms Upgrade Chips with Set-Up (5 @ $320) 1,600  

$12,425* 

CD Quartet X 8 CD Tower 	 6,280 

CD ROM Software 	 7,313 

Total Request: 	 $28,193  

$10,T 93 

* $18,000 was previously reserved for five (5) workstations for SSHS in the $83,000 
allocated for Internet. 

TIMING OF FUNDING:  
• 	Purchased in time for set-up prior to August 24, 1995. 



PRIOR FUNDING 
The SIRS and Info Trac CD databases are presently owned by SSHS and paid for 

out of the building budget, and will be renewed for the 1995-96 school year. 
MATCHING FUNDING: 

Most of the set-up expense and additional CD ROM purchases will come from the 
SSHS budget. Cataloging, care, control, and circulation will be provided by media 
staff. 
LONG RANGE FINANCIAL IMPACT: 

Sustaining subscriptions to resources that are updated monthly and annually. 
Addition of more access points. 
Replacement of equipment as it becomes worn or obsolete. 
Addition of databases as the curriculum dictates. 

Has this proposal been presented at a Steamboat Springs School District Technology 

Committee meeting'?- /No (circle one) o 
Signature of Building Principal:  Q 6 z  

Signature of Superintendent:  

Sponsor Information: 	Jayne ill 
Steamboat Springs High School 	 • 
879-3675 

0 
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12:03 PM 
	

8/2/95 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION 

5/1/94  ADMINISTRATIVE ALLOWANCE  
5/31/94 KELLI ROOT-MINUTE TAKER 
7/5/94 KELLI ROOT-MINUTE TAKER 

7/15/94 CANDYCE BONGIORNO-MINUTE TAKER 
8/16/94 KELLI ROOT-MINUTE TAKER 
9/6/94 KELLI ROOT-MINUTE TAKER 
10/7/94 KELLI ROOT-MINUTE TAKER 
11/2/94 CANDYCE BONGIORNO-MINUTE TAKER 
11/2/94 KELLI ROOT-MINUTE TAKER 
1/6/95 KELLI ROOT-MINUTE TAKER 

3/29/95 KELLI ROOT-MINUTE TAKER 
5/5/95 KELLI ROOT-MINUTE TAKER 

$1,000.00 
$120.00 
$185.00 

$75.00 
$70.00 
$55.00 
$45.00 
$60.00 
$50.00 
$75.00 
$65.00 

$127.50 
$1,000.00 	$927.50 	$72.50 

5/3/94 T-1 	TECHNOLOGY PLANNING & RESEARCH:  
TIE & NECC CONFERENCES 

5/31/94 ROOM RENTAL FOR TIE CONFERENCE 

O
5/31/94 
6/10/94 

CLAY OGDEN FOR TIE CONFERENCE 
56 TIE CONFERENCE ATTENDEES 

7/5/94 R. PEARSON FOR NECC CONFERENCE 
7/5/94 JEFF TROEGER FOR TIE CONFERENCE 
7/5/94 INSTITUTE FOR EFFECTIVE ED. PRACTICE 

7/15/94 RE-2 FOR TIE CONFERENCE 
9/6/94 RICHARD FAWCETT FOR TIE CONFERENCE 

6/14/94 T-2 	2 FULL TIME TEACHER TRAINERS  
$26,666.68 due 9/1/94-53,333.32 due 1/1/95 

9/6/94 RE-2 1/3 TECH POSITION 
1/30/95 BALANCE DUE TECH POSITION 

7/6/94 T-3 	INTERNET ACCESS: 
NO FEE ACCESS FOR DISTRICT 
FULL ACCESS SERVER 

2/13/95 HOLLORAN & STICKLER 
2/21/95 COLORADO SUPERNET 
2/22/95 COLORADO SUPERNET 
3/8/95 ROCKY MT INTERNET 
3/9/95 ALLIED ELECTRONICS 

3/29/95 ROCKY MT INTERNET 
3/29/95 COLORADO SUPERNET 
3/29/95 ALLIED ELECTRONICS 

O 3/29/95 QUALITY COMPUTERS 
5/1/95 INGRAM 
5/1/95 'ROCKY MT INTERNET 

$6,500.00 
$8,500.00 

$199.00 
$100.00 

$8,245.00 
$1,356.24 

$125.00 
$39.95 
$47.36 

$195.00 

	

$15,000.00 	$10,307.55 	$4,692.45 

$80,000.00 

$26,667.00 
$53,333.00 

	

$80,000.00 	$80,000.00 	$0.00 

$40,000.00 
$43,000.00 

$531.62 
$25,000.00 

$215.46 
$280.36 
$489.25 

$55.76 
$566.12 
$120.12 

$4,158.20 
$218.96 

$47.28 
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12:03 PM 	 8/2/95 

STEAMBOAT SPRINGS EDUCATION FUND 
• 'ALLOCATIONS & EXPENDITURES 

REQUEST AMOUNT 	AMOUNT 	REMAINING 
DATE NUMBER 	 DESCRIPTION ALLOCATED 	SPENT 	BALANCE 

5/10/95 HIGH ALTITUDE SYSTEMS $32,000.00 
5/25/95 COLORADO SUPERNET $1,348.90 
6/6/95 ROCKY MT INTERNET $5.36 

7/14/95 COLORADO SUPERNET $288.00 

$83,000.00 	$65,325.39 	$17,674.61 

7/20194 T-4 	FUND COMPUTER LAB FOR HIGH SCHOOL- 
25 POWER MACS $82,500.00 

11/28/94 APPLE COMPUTER $73,395.00 
10/26/94 BMC WEST MATERIALS $1,879.43 

1/6/95 DELTA ELECTRIC $807.30 
$6,418.27 

PRINTERS AND NETWORKING SOFTWARE $12,500.00 
11/2/94 APPLE COMPUTER $2,116.00 
1112/94 CONSOLIDATED ELECTRICAL $900.05 
11/3/94 FARRALLON COMPUTING $3,251.61 
4/3/95 AUTOMATION SPECIALISTS $347.00 $5,885.34 

10!7/94 • UPGRADED SOFTWARE 
REIMBURSE TROEGER FOR FARALLON 

$8,000.00 
$783.00 

$7,217.00 
FURNITURE $6,000.00 

10/18194 OLD TOWN INTERIORS $805.73 
1113194 PILOT OFFICE SUPPLY $8,836.10 
2/2/95 BMC WEST $1,327.92 ($4,969.75) 

OVERHEAD PROJECTION SYSTEM OR MONITORS $4,000.00 
116195 ROBERT WAXMAN $5,679.00 

($1,679.00) 
ADDITIONAL MEMORY FOR 18 LC-111'S $3,600.00 $3,600.00 

$116,600.00 $100,128.14 $16,471.86 

7/20/94 T-5 	COMPUTERS FOR ELEMENTARY SCHOOLS.'  

44 POWER MACS $145,200.00 
10/1/94 REIMBURSE TROEGER FOR HARD DRIVES $919.65 
10/5/94 APPLE COMPUTER-SODA CREEK $72,936.00 
10/5/94 APPLE COMPUTER-STRAWBERRY PARK $70,067.00 
10/26194 ROGER WAGNER-MAC EXTENSIONS $1,590.00 
10/26194 MT HIGH TECH-SURGE PROTECTORS $2,100.00 
11/28/94 APPLE COMPUTER-MONITOR? $513.00 
11/28/94 RANDOM ACCESS $868.00 

($3,793.65) 
SOFTWARE ALLOWANCE $15,000.00 

10/1194 Hl TECH OF SANTA CRUZ: 
TEACHERS TOOL KIT $1,806.50 
WORD CROSS $806.50 

• 11/28/94 TOM SNYDER PRODUCTIONS $1,754.26 
11/28/94 EDUCATIONAL RESOURCES $2,454.95 
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12:03 PM 
	

8/2/95 

• STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

REQUEST AMOUNT 	AMOUNT 	REMAINING 
DATE 	NUMBER DESCRIPTION ALLOCATED 	SPENT 	BALANCE 

11/28/94 CLARIS $2,453.94 
11/28/94 SMART STUFF $1,159.00 

116/95 MECC $1,691.50 
116195 EDUCATIONAL RESOURCES - 	 $1,000.00 
116/95 BRODERBUND $3,042.00 

($1,168.65) 
$160,200.00 $165,162.30 	($4,962.30) 

4/5/95 T-0 	SMALL GRANTS PROCESS $15,000.00 
6/6195 ANNE KAKELA $1,000.00 

$14,000.00 

5/10/95 T-7 	TECHNOLOGY COMMISION FUNDING REQUEST 
MIDDLE SCHOOL COMPUTER LAB & SOFTWARE $124,950.00 
ELEMENTARY SCHOOL COMPUTER LABS $77,500.00 
COMPUTERS FOR HIGH SCHOOL & MIDDLE SCHOOL ST $112,000.00 
ADMINISTRATION EQUIPMENT $6,000.00 
TRAINING FOR 2.14 FTE $142,000.00 WE DO NOT HAVE 

EQUIPMENT REPAIR $12,000.00 INFO ON INVOICES 

PUBLICATIONS $1,000.00 

7ENOUGH 

BREAK THESEDO 	TO 
SPECIFIC ALLOCANS SOFTWARE $40,000.00 

6119195 APS TECHNOLOGIES-QUANTUM HARD DRIVES $734.47 
6/19195 MACWHAREHOUSE-TARGUS POWERPACKS $234.00 
6119/95 INTELLIPOWER, INC,-UPS & PBA-MAC $1,080.80 
6/19/95 ROBERT WAXMAN-LITEPRO $5,480.00 
6/19/95 ROBERT WAXMAN-SMARTVIEW $1,444.00 
6/19/95 APPLE COMPUTER $22,187.10 
6119/95 MICRO COMPUTER $5,499.00 
6/19/95 APS-QUANTUM 730 $710.80 
716/95 RANDOM ACCESS-SURGE PROTECTORS $816.00 

7/12/95 MT HIGH TECH-SURGE PROTECTORS $181.00 
7/12195 SCHOLASTIC, INC.-CD ROM KITS $1,781.50 
7/12195 APPLE COMPUTER $181,627.36 
7/13/95 EDUCATIONAL RESOURCES-SOFTWARE $7,634.05 
7/13195 ROGER WAGNER-SITE LICENSE $280.00 
7113/95 APS TECHNOLOGIES-HARD DRIVE $406.71 
7/13/95 SYMANTEC-SOFTWARE $84.85 
7/13/95 MAC WHAREHOUSE-DISKETTES $122.90 
7113195 MT HIGH TECH-SURGE PROTECTORS $444.00 
7/13/95 MAC WHAREHOUSE-JEWEL CASES $152.25 
7/13/95 INTELLIGENT PERIPHAL-MISC HARDWARE $1,190.00 
7114/95 MICRO COMPUTER-MEMORY CHIPS $336.00 

$515,450.00 $232,426.79 $283,023.21 

• 
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8/2/95 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

E 
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8/2/95 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

• ' 	REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

GROWTH COMMISION  

5/1/94 	 ADM/NISTRATIVEALLOWANCE 	 $1,000.00 

	

$1,000.00 	$0.00 	$1,000.00 

LAND FOR NEW SCHOOL 
1/4/95 G95-1 CONSULTANT COSTS (ie: attorney fees) $10,000.00 

10/26/94 WEISS & VAN SCOYK $1,143.45 
916194 AL FOX -CIVIL DESIGN $71.00 

3/29/95 WEISS & VAN SCOYK $333.50 
5/1/95 WEISS & VAN SCOYK $72.50 

5/16/95 POSTAGE FOR SURVEYS $536.89 
5/25/95 PRINTING OF SURVEYS $1,547.00 

1/4/95 G95-2 PLANNING CONSULTANTS $70,000.00 
5/1/95 LESCHER & MAHONEY $4,605.00 
6/8/95 LESCHER & MAHONEY $13,815.00 

6122/95 DENNY HILL-ENROLLMENT FORECASTS $1,759.20 
7/11/95 LESCHER & MAHONEY $4,605.00 

• $80,000.00 $28,488.54 $51,511.46 

G94-1 MODULARB: 
4119194 1 MODULAR @ ELEMENTARY $60,000.00 
4/19/94 1 MODULAR @ HIGH SCHOOL $60,000.00 
9/6/94 JOHNSON EXCAVATING-PREPWORK $10,523.20 

10/27M GE CAPITAL $103,394.96 
1/9195 GE CAPITAL $4,831.84 
1/9/95 REIMBURSE RE2 FOR EXPENSP $1,250.00 

3129/95 BMC WEST LATE CHARGES $83.55 
$120,000.00 $120,083.55 ($83.55) 

G94-3 5.53 FTE POSITIONS 
4/19/94 2 FTE @ ELEMENTARY $70,000.00 
916194 1/3 PAYMENT $23,333.00 

4/19/94 2.25 FTE @ JR HIGH $78,750.00 
9/6/94 1/3 PAYMENT $26,249.99 

4/19/94 1.28 FTE @ HIGH SCHOOL $44,800.00 
916/94 113 PAYMENT $14,933.00 

1/30/95 FINAL PAYMENT $129,034.00 
$193,550.00 $193,550.00 $0.00 

513/95 G95-3 FOUR FTE TEACHERS $140,000.00 
$140,000.00 $0.00 $140,000.00 
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12:03 PM 
	

812!95 

STEAMBOAT SPRINGS EDUCATION FUND 
• ALLOCATIONS & EXPENDITURES 

REQUEST AMOUNT AMOUNT 	REMAINING 
DATE NUMBER 	 DESCRIPTION ALLOCATED SPENT 	BALANCE 

5110/95 G95-4 	BROWN PROPERTY PURCHASE  $420,000.00 
7/6/95 WEISS & VAN SCOYK $87.00 
7/6/95 HOLLORAN & STICKLER $87.29 

$420,000.00 $174.29 	$419,825.71 

6/7195 	G95-5 CONSULTANTS TO INSPECT BROWN PROPERTY 	 $12,000.00 	 $12,000.00 

9 
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Steamboat Springs Education Fund 
Page: 	1 

Balance Sheet 

• 	As of June 30, 1995 

Year To Date 
Amount 

ASSETS 

Current Assets 

Norwest Checking 
Norwest Money Market 
Certificates Of Deposit 
Investments-COLO TRUST 

Total Cash & Investments 

Total Receivables 

Total Other Current Assets 

Total Current Assets 

•xed Assets 

Total Fixed Assets 

Total Assets 

$12,947.13 
$98,683.56 

$147,902.57 
$834,520.78 

$1,094,054.04 

$.00 

$.00 

$1,094,054.04 

$.00 
------------------- 

$1,094,054.04 

• 



Steamboat Springs Education Fund 
Page: 	2 

Balance Sheet 

• r 	As of June 30, 1995 

Year To Date 
Amount 

LIABILITIES AND EQUITY 

Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 

Total Long Term Liabilities 

Total Liabilities 

Fund Balance 
Retained Earnings 
Net Income 

Total Fund Balance 

46tal Liabilities & Fund Bal. 

C 	I 

$.00 

$.00 

$649,748.72 
$444,305.32 

$1,094,054.04 
------------------- ----_$1,094,054_04-  

• 



Steamboat Springs Education Fund 

Page: 	1 

Statement of Support, Revenue and Expenses • r 	For the period January 1, 1995 to June 30, 1995 

1994 	 Total Business 

Amount 	Ratio 	To Date 

	

1,123,591.94 	99.64 	1,885,396.82 

(11,263.64) (1.00) 	(18,881.70) 

10,984.77 	.97 	23,700.28 

	

4,335.61 	.38 	14,893.23 

	

$1,127,648.68 100.00 	$1,905,108.63 

REVENUES 

Public Support 

CoLLection Fees 

Interest Income 

Investment Income 

Total Revenues 

EXPENDITURES 

Accounting 

Bank Service Fees 

Insurance 

Legal Fees 

Licenses & Fees 

Postage And Shipping 

Professional Services 

0Lies 

Total Admin. Expenditures 

Technology 

Growth 

Total Program Services  

Current Period 

Amount 	Ratio 

82, 996.32 93.36 

(829.97) (.93) 

2,981.78 3.35 

3,750.73 4.22 

s88,898.86 100.00 

100.00 .11 

7.04 .01 

.00 .00 

.00 .00 

.00 .00 

.00 .00 

122.50 .14 

.00 .00 

$229.54 .26 

38,833.09 43.68 

7,899.20 8.89 

$46,732.29 52.57  

Year,  to Date 

Amount 	Ratio 

	

761,804.88 	97.99 

	

(7,618.06) 	(.98) 

	

12,715.51 	1.64 

	

10,557.62 	1.36 

8777,459.95 100.00 

1,000.00 	.13 

14.36 	.00 

2,104.00 	.27 

301.95 	.04 

.00 	.00 

77.00 	.01 

428.50 	.06 

---------
.00
-----------   

$3,925.81 	.50 

171,360.34 	22.04 
157,868.48 	20.31 

8329,228.82 42.35 

1,366.05 	.12 

136.50 	.01 

.00 	.00 

6,342.91 	.56 

468.00 	.04 

29.00 	.00 

868.12 	.O8 

10.50 	00 
------------------- 

 

$9,221.08 	.82 

289,030.27 	25.63 

179,648.61 	15.93 

8468,678.88 41.56 

2,366.05 

150.86 

2,104.00 

6,644.86 

468.00 

106.00 

1,296.62 

10.50 

$13,146.89 

460,390.61 

337,517.09 

$797.907.70 

Total Expenditures 	 846,961.83 	52.83 	- 	8333,154.63 	42.85 	$477,899.96 	42.38 	$811,054.59 

Excess Rev. Over Expenditures 	841,937.03 	47.17 	$444,305.32 	57.15 	8649,748.72 	57.62 	$1,094,054.04 

• 



Steamboat Springs Education Fund 
Page: 	1 

Balance Sheet 

• r 	As of July 31, 1995 

Year To Date 
Amount 

ASSETS 

Current Assets 

Norwest Checking 
Norwest Money Market 
Certificates of Deposit 
Investments-COLO TRUST 

Total Cash & Investments 

Total Receivables 

$11,801.78 
$500.00 

$205,004.35 
$733,520.78 

------------------- 
$950,826.91 

$.00 

Total Other Current Assets 

Total Current Assets 

•xed Assets 

Total Fixed Assets 

Total Assets  

$.00 

$950,826.91 

------------------- 
$.00 

------------------- 
$950,826.91 

A 

• 



Steamboat Springs Education Fund 
Page 	2 

Balance Sheet 

• ' 	 As of July 31, 1995 

Year To Date 
Amount 

LIABILITIES AND EQUITY 

Current Liabilities 
------------------- 

Total Current Liabilities 	 $.00 

Long Term Liabilities 
------------------- 

Total Long Term Liabilities 	 $.00 
------------------- 

Total Liabilities 	 $.00 

Fund Balance 
Retained Earnings 	 $ 649,748.72 
Net Income 	 $ 301,078.19 

------------------- 
Total Fund Balance 	 $950,826.91 

------------------- ~tal Liabilities & Fund Bal . _----_-$ 950,826.91- 



Steamboat Springs Education Fund 

	

Page: 	1 

Statement of Support, Revenue and Expenses 

• r 	For the period January 1, 1995 to July 31, 1995 

Current Period 
	

Year to Date 
	

1994 	 Total Business 

Amount 	Ratio 
	

Amount 	Ratio 
	

Amount 	Ratio 	To Date 

REVENUES 

Public Support 

Collection Fees 

Interest Income 

Investment Income 

Total Revenues 

EXPENDITURES 

Accounting 

Bank Service Fees 

Insurance 

Legal Fees 

Licenses & Fees 

Postage And Shipping 

Professional services 

Lies 

Total Admin. Expenditures 

Technology 

Growth 

Total Program Services 

57,407.37 100.54 

(574.07) (1.01) 

268.48 .47 

.00 .00 

$57,101.78 100.00 

	

100.00 	.18 

	

.00 	.00 

	

.00 	.00 

	

.00 	.00 

	

.00 	.00 

	

.00 	.00 

	

105.00 	.18 

	

.00 	.00  

$205.00 .36 

195,344.62 342.10 

4,779.29 8.37 
------------------- 

$200,123.91 350.47 

	

819,212.25 	98.16 

	

(8,192.13) 	(.98) 

	

12,983.99 	1.56 

	

10,557.62 	1.27 

$834,561.73 100.00 

1,100.00 .13 

14.36 .00 

2,104.00 .25 

301.95 .04 

.00 .00 

77.00 .01 

533.50 .06 

.00 .00 

---- --------------- 

$4,130.81 .49 

366,704.96 43.94 

162,647.77 19.49 

$529,352.73 63.43 

	

1,123,591.94 	99.64 

(11,263.64) (1.00) 

	

10,984.77 	.97 

	

4,335.61 	.38 

$1,127,648.68 100.00 

1,366.05 .12 

136.50 .01 

.00 DO 

6,342.91 .56 

468.00 .04 

29.00 .00 

868.12 .08 

10.50 .00 

$9,221.08 .82 

289,030.27 25.63 

179,648.61 15.93 

$468,678.88 41.56 

1,942,804.19 

(19,455.77) 

23,968.76 

14,893.23 

--------------

$1,962,210.41 

2,466.05 

150.86 

2,104.00 

6,644.86 

468.00 

106.00 

1,401.62 

10.50 

$13,351.89 

655,735.23 

342,296.38 

$998,031.61 

Total Expenditures 	 $200,328.91 	350.83 , $533,483.54 	63.92 $477,899.96 	42.38 $1,011,383.50 

Excess Rev. Over Expenditures 	($143,227.13)(250.83) $301,078.19 	36.08 $649,748.72 	57.62 $950,826.91 

- 
Jl 

` 



	

4,600,000 	4,853,348 	109,863 	4,963,211 
----------- ------------ 	------- ------------ 

Date 
$ 	Approved 

------------ -----------
1,985,284 

	

193,550 94 
	

193,550 COMPLETE 

	

120,000 94 
	

120,084 COMPLETE 

	

10,000 95 
	

3,704 
	

1/4/95 

	

70,000 95 
	

24,784 
	

1/4/95 
140,000 95 

	

250,000 	? 

	

420,000 	? 
	

174 

	

1,000 
	

5/1/94 

	

1,204,550 
	

----342,296 

	

780,734 
	

--1,642,988 

Date 
S 
	

Approved 

1,985,284 

15,000 94 
80,000 94 
83,000 94 
116,000 94 
147,000 94 
15,000 

142,000 
373,450 

1,000 

972,450 

1,012,834 

10,308 
80,000 
65,325 

100,128 
165,162 

1,000 

232,427 
458 
928 

655,736 

1,329,548 

COMPLETE 
COMPLETE 
7/14/94 
7/20/94 
COMPLETE 
4/5/95 

5/1/94 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
June 1995 • 

Budget Actual 
Four year projection 
--------------------------------- 

Sales Tax 
-------- 

Sales Tax 
------------ 

Earnings 
----------- - 

Total 
----------- 

Fiscal 1994 - ACTUAL 1,000,000 1,173,121 10,043 1,183,164 

Fisca1.1995 1,100,000 1,180,227 40,820 1,221,046 

Fiscal 1996 1,200,000 1,200,000 36,000 1,236,000 

Fiscal 1997 1,300,000 1,300,000 23,000 1,323,000 

Projected Funds Available 

Growth Commission 

Funds Available - 408 

Requests Approved: 
1. Staff - 5.53 FTE 
2. Two modulars 
3. Land Aquisition 

• 5. Consultants 
6. Staff - 4.0 FTE 
7.  
8. Matching Grant/Bus Barn 
9. Purchase Land 
10.  
11. Adminstrative allowance 

Total Requests approved 

Growth Funds Remaining 

Technology Commission 

Funds Available - 408 

Requests Approved: 
1. Technology Planning 
2. Staff Tech. Training 
3. Internet 
4. 94 Computers - HS 
5. 94 Computers - EL 
6. 95 Small Grant Program 
7. Staff Training - 2.14 
8. 95 Computers 
9.  
10. Secretarial/Legal 

• Total Requests approved 

Technology Funds Remaining 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report  • June 1995 
Page Two 

Date 
Unallocated Funds $ Approved 

----------- ------------------------------ 
Funds Available - 208 

------------ 
992,642 

Requests Approved: 
1. Accounting 2,466 
2. Bank service fees 151 
3. Professional Services 6,715 
4. Licenses & fees 468 
5. Postage 228 
6. Secretarial 1,209 
7. Supplies 11 
B. 	Insurance 	- 	- 	- _ 	2,104 -. 
9.  
10.  

Total Requests approved 13,352 

Unallocated Funds Remaining 979,290 

SUMMARY: BUDGET APPROVED BALANCE 

• 	GROWTH COMMISSION 
------------ 

1,985,284 
----------- 
1,204,550 

------------ 
780,734 

TECHNOLOGY COMMISSION 1,985,284 972,450 1,012,834 

UNALLOCATED FUNDS 992,642 
------------ 

13,352 
----------- 

979,290 
------------ 

SUMMARY TOTALS 4,963,211 2,190,352 2,772,859 

Percent of Total Budget 100.08 
==aaaaaaaaaa 

44.18 
aasvv==v=sc 

55.98 
sc===aaaa=aa 

Percent of Fund Life 100.08. 39.68 60.48 

0 of months 48 19 29 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
June 1995 

• Page Three 

------------------------------ 

To Date Summary 	 Amount 
------------------------------ 	 ------------ 

Public Support 	 1,923,348 

Interest/Investment Income 	 38,863 

Total Receipts 	 1,962,211 

Growth Commission 	 342,296 

Technology Commission 	 - 	655,736 

Fund Board 	 13,352 

Total disbursements 	 1,011,384 

Current Fund Balance 	 950,827 

Invested in: 

• Cash 	 11,802 
Money Market 	 500 
U S Treasury Bills 	 0 
Certificates of Deposit 	 205,004 
COLO Trust 	 733,521 

Current Fund Balance 	 950,827 

E 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #20 

August 2, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:40 p.m. in the Conference Room at the First National Bank with 
members Bud Romberg, Jeff Troeger, Kathy Northcutt, Natalie Bieber, Millie 
Beall, Matt Hermes, Andy Van Beak and ex-officio member Cyndy Simms 
present. Marian Engle recorded the meeting and prepared the minutes. 

Those present included Larry Johnson and Sherry Kammerer. 

Jim Gill reminded Education Fund Board members to call Marian Engle (879-
5563) when unable to attend an Education Fund Board meeting. 

Jim Gill introduced Sherry Kammerer, sitting as an observer tonight. 

Adoption of Agenda 

0 	MOTION 

Bud Romberg made a motion to adopt the Agenda. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 11111twammyAll 

Kathy Northcutt stated`1hilit the dwckfor the sales tax aaor yrs will be received 
from the City of Stearriboet, SpriWanlFrday, August 11,'1995. Ka9ry Northcutt 
stated that interest was received the lasst.1ime the sales tax check was distributed ' 
a week late. 

Andy Van Baak stated that Ovem was aee.vmission of 4468 in d1B amounts 
report dated August 2, 1295. Tim S" amount is shown in Ow -1,00W but is 
not posted in the Job Order Detail. 

Kathy Northcutt said she wasadied to g back thresh the. records and 
determine the purchasei3vtlernumbemso that inform can . , 	down 
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to specific allocations. Kathy Northcutt said Bob Litzau has most records at the 
• 	present time as he is doing the audit. Cyndy Simms said she would find the 

purchase order information for Kathy Northcutt. 

Regarding item number 8 shown on page one of the June Activity report under 
requests, Millie Beall stated that the Growth Commission said they would bring 
the $250,000 Bus Barn recommendation to the Education Fund Board for the 
matching grant funds. The funding request did not go forward because funding 
from the grant was not received. Item number 9, purchase land was approved. 
Kathy Northcutt will bring these items to Dave Ferguson's attention. 

Andy Van Beak stated that the Education Fund ledgers are received from Dave 
Ferguson. If, when Andy Van Baak runs his report the figures do not come out 
the same as Dave Ferguson's figures, something is wrong. 

Kathy Northcutt stated that Dave Ferguson agreed to write the monthly checks at 
no extra charge. In some instances the same Purchase Order number refers to 
a number of items on different invoices. When the invoices are paid as they are 
received with the same Purchase Order number, and a second invoice is 
received, Kathy Northcutt is afraid something may be paid twice. Kathy 
Northcutt reported that every invoice would be entered into Dave Ferguson's 
computer. The invoice would be marked paid when the check is written making 
it impossible to write two checks for the same invoice. 

• 	Andy Van Baak agreed that it would be good for Dave Ferguson (rather than a 
volunteer) to write the checks. Andy Van Baak suggested that the same people 
who have been signing checks continue to sign the checks. The responsibility 
for the persons signing the checks will be great. 

Jim Gill emphasized the importance of noting the funding request number on all 
paperwork. Purchase orders should refer back to funding request numbers. 

It was agreed that Dave Ferguson will write the Education Fund checks. 

MOTION 

Andy Van Baak made a motion to accept the financial reports. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments 

page 2 
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• 	There were no public comments. 

Status / Progress Reports 

- Growth Commission 

Natalie Bieber said Brian Kelly asked her to inform the Education Fund Board 
regarding the following: With regard to the Brown property, lawyers are working 
on the ditch and irrigation rights relative to the property. The principals of the 
mystery property are out of town and no movement has occurred. Tom Lyons is 
also out of town. Property owners of a parcel located between the Overlook and 
the Curci-Turner property sent a letter asking if the property would be 
appropriate. Brian Kelly told Natalie Bieber that, after walking the property 
extensively, he believes because of power lines and the configuration of the 
land, that the parcel probably would not be suitable. 

Natalie Bieber said a straw vote was taken to determine the amount of funds 
members of the Growth Commission believe would be required to be obtained 
from a bond issue. When choosing among 45 million, 40 million and 35 million 
dollars, the majority of the Growth Commission chose 45 million dollars. The 
Commission felt if a school is to be built, it should be done properly. Brian Kelly 

• 	believed 35 million was the magic number. 

Millie Beall agreed that the majority of the Growth Commission members tallied 
said 45 million dollars. However, Millie Beall believes there is a lot of sentiment 
among Growth Commission members in favor of whittling the 45 million dollar 
figure down. 

Andy Van Baak said, as a member of the Growth Commission, he is increasingly 
frustrated by the inability of the Growth Commission to get something 
accomplished. As a Growth Commission member it is easy to justify closing on 
the Brown property, putting it on the shelf and worrying about what to do with the 
property later. If the newspaper talks about how the Education Fund Board 
purchased the Brown property just prior to discussion about a bond issue, the 
general public is not going to assume the Brown property is on the shelf. Andy 
Van Baak believes buying the Brown property as a future investment is good for 
the community. 

Millie Beall said that at the last School Board meeting the potential of what the 
bond would be, what kind of bond it would be, and whether or not there will be a 
bond was discussed. By September 8, 1995, ballot verbiage must be given to 
Routt County. Because of the opening of three School Board positions, the 
School Board will definitely be on the ballot and that is all that is necessary to 

• 

	

	tell Routt County at this time. A number of meetings regarding design are 
scheduled in August with people involved in the educational system. By 

page 3 
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September 8, 1995, the School Board intends to have a dollar figure to take to 
• 	Routt County for the bond issue. 

Andy Van Baak encouraged getting information such as Millie Beall just 
described to the public as soon as possible. 

Andy Van Baak said he does not have a clear idea from the community as to 
whether or not the Brown site is a problem. Every site is a problem with some 
members of the community. 

Kathy Northcutt said the School Board is not 100% sure they want to have the 
bond on the ballot this year. Kathy Northcutt said the School Board wants to do 
the most prudent thing. 

Millie Beall said School District RE2 has authorized hiring a bonding company. 
The bonding company will survey the community to get an idea as to what will be 
acceptable in the community. The bonding company needs approximately four 
weeks to compile this information. 

Jim Gill said he shared in the frustration that, just when it seems all potential 
parcels have been analyzed, two more properties pop up. Jim Gill believes it is 
credible to the community when the community knows the sales tax went to pay 
to buy land for new schools. The bond does not have to cover the purchase of 

• 

	

	ground because the Education Fund Board is purchasing land as they said they 
would do. 

Andy Van Baak said he assumed the Brown property would be purchased 
eventually. The School Board is about to find themselves in the position, if they 
go for the bond issue, that the Brown property is the only property available on 
which to build a school. If the School Board does not like the choice of the 
Brown property, this needs to be discussed. Andy Van Baak is concerned that 
the public relations portion is not cranked up yet. 

Millie Beall said there is approximately ten weeks remaining in which to make a 
change. The School Board is not out to promote a school on a specific piece of 
property. Millie Beall said the School Board is out to sell the need for more 
classroom space. 

Jim Gill said he believes it is important to structure the message to the 
community to include the fact that many sites have been discussed and why 
those properties were discarded as options. 

Matt Hermes said he understood: 1) that the Brown property will probably close 
and, 2) that the School Board would be, generally, happy to use the Brown 

• 	property for a new school. 
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- Technology Commission 

• 	There was no report. 

Items for Board Action 

- Approval of Minutes from Meeting #19 

MOTION 

Bud Romberg made a motion to approve the minutes from meeting #19 with the 
following modification: 

Add "Larry Johnson" between 'Reich" and "Chairman" in paragraph 
two on page one. 

Matt Hermes seconded the motion. 

-Acceptance of Commission Recommendations for New Fund Board 
Members 

Jim Gill said it is not clear in the by-laws how business will be conducted when 
eight people are not available to vote due to vacancies not having been filled. 

• 	Jim Gill will contact Mike Holloran regarding a solution to this issue. 

MOTION 

Andy Van Baak moved that Jeff Troeger and Scott Hoffner be ratified as 
members of the Education Fund Board. 

Natalie Bieber seconded the motion. 

Discussion 

Matt Hermes stated that the principle is in place that the Education Fund Board 
accepts recommendations from Commissions in appointing members. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Jim Gill stated that both Scott Hoffner and Jeff Troeger have been accepted to 
the Education Fund Board. One position on the Education Fund Board still 

• 	remains vacant. 
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• 	First Reading 

- Technology: Phone Lines / Work Stations for Internet Users 

Larry Johnson stated that when Internet was established for the high school the 
Technology Commission assumed access would be established for the other 
three schools. Technology Commission request number 10 is for work stations 
at the other three schools. It is anticipated this solution will last through the 
school year. In addition, there is a request for a Powerbook computer to take 
the place of the computer Tom Parillo is taking to Turkey. Tom Parillo plans to 
access his students via the Internet while in Turkey. 

Matt Hermes stated that the timing for the funding of request number 10 will be 
changed from July 1, 1995 to September 1, 1995. 

Cyndy Simms stated that the matching funds to come from the school will be for 
on-going maintenance repairs, repair fees, and electrical costs for two 
elementary schools and the middle school. To date these costs have not been 
stated. 

Andy Van Beak stated that this will bring the Technology Commission to a 
funded level within $1,000 of half of the moneys allotted for technology for this 

• 	year. 

In response to a question from Jim Gill regarding when the equipment from the 
Technology Request will be available to students, Cyndy Simms stated that no 
teacher's program will be seriously damaged if the equipment does not arrive 
prior to September. The elementary and middle schools were not counting on 
having Internet access by the beginning of the school year, just the high school. 

Larry Johnson said the portable laptop station could conceivably be a floating 
station. 

Cyndy Simms said the concept is that each media center will have one "stand 
alone" computer designated for Internet access only. 

Second Reading 

- Technology: CD ROM's for High School 

Larry Johnson presented Technology Commission Request number 5 for funds. 
The request includes five replacement workstations. 

L 
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Kathy Northcutt asked how it will be determined what the Education Fund Board 
• will maintain and what the Schools will maintain? Kathy Northcutt said she was 

concerned about how the system would be maintained if the sales tax went 
away. 

Larry Johnson said the maintenance cost would be an ongoing situation. Over 
time the cost will balance itself out. With an extra large hard disk, the CD Tower 
would be unnecessary. 

Jeff Troeger suggested that access costs will come down. 

Larry Johnson said the big liability, at some point, will be replacement of all the 
computers. 

Matt Hermes suggested that the other unallocated 20% portion of the Education 
Fund be considered in the future for consideration (at least, in part) as an 
invested amount of money for which the proceeds would be used to deal with 
continuing expenses of the school in terms of technology (after sales tax support 
of the technology projects sunset). 

Andy Van Beak clarified that the $28,193 request for CD ROM's included 
$18,000 already funded from Technology Request T-3, leaving a balance of 
$10,193 to be funded for this request. 

• 	Andy Van Beak suggested that, if a large hard drive is purchased rather than CD 
ROM space, this funding request could lower the $10,193 request to almost 
$5,000. 

Jeff Troeger stated that CD ROM's are notoriously slow over a network. Jeff 
Troeger said he was hoping the Technology Commission would purchase a hard 
disk more along the lines of 20 to 30 gigabytes instead of 2-4 gigabytes of 
storage. Storage is always used up. 

Larry Johnson said the Internet access at the high school could cost another 
$2,000 or $3,000. 

Larry Johnson stated that, regarding phasing of funding, the Technology 
Commission understood that there is always the possibility that all of one year's 
sales tax moneys could be used for land. 

Bud Romberg said he understood that the 40/40/20% split is over a four year 
period. Bud Romberg believes the Education Fund Board needs to look at fund 
allocations over the four year period. 

Jim Gill suggested that both the Growth Commission and the Technology 
Commission members initially needed to be assured of the 40% allotments. The 
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20% allotment would be allocated at the discretion of the Education Fund Board. 
• 	Jim Gill said he believes Matt Hermes' idea is an excellent one regarding using a 

portion of the 20% unallocated amount for continuing technology expenses. 

Natalie Bieber suggested that the 20% allocation be for programmatic upgrades 
so that curriculum changes, staffing, etc. using technology, grow in terms of 
curriculum. The CAD program as suggested by Bud Romberg could be one. 
The gifted program could be reinstated also according to Natalie Bieber. 

Bud Romberg stated that the recommendations for future allocations need to 
come from one or both of the commissions. 

Andy Van Baak said he was a bit uncomfortable approving $6,280 for something 
(i.e. CD Quartet X 8 CD Tower) when it isn't known if the Technology 
Commission will buy the CD ROM equipment. , 

Larry Johnson said that time is important and that is why this request is 
submitted now. If the Technology Commission can do better for less money that 
will be encouraged, 

Cyndy Simms underscored the importance of timing. This portion of a previous 
request was put aside because of some questions regarding what was needed. 
Since the CD Tower is still an unknown, Cyndy Simms said she hoped the 

• Education Fund Board would authorize the intent of this request which is to have 
the best access. Jeff Troeger suggested giving a lot of thought to a large hard 
drive, and that is what is being considered. 

MOTION 

Kathy Northcutt made a motion to accept Technology Request number 5 as is: 

$28,193 = T-7 
-18.000 = T-3 
$10,193 

Matt Hermes seconded the motion 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Housekeepina Details 

• 	Administrative Dollars for the Technology Committee 

-page 8 
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• 	Matt Hermes made a motion to approve $1,000 for the coming year for 
administrative expenses for the Technology Commission (second 12 month 
period) based on the fact that, to date, the Technology Commission has spent 
approximately $972. 

Kathy Northcutt seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Agenda for Next Meeting (Meeting #21 on September 6. 19951 

• Jim Gill contact with Mike Holloran regarding a by-law change - a quorum 
and 8 affirmative votes. 

Second reading Technology Commission request #10. 

Approval of Growth Commission nominee. 

• 	 • Update regarding possible bond issue. 

Jim Gill stated that once the sales tax moneys leave the City of Steamboat 
Springs and come to the Education Fund Board the moneys are private dollars. 

Jim Gill stated that Education Fund Board members chose to operate the 
Education Fund under the Sunshine Law (which is not required by law) and he 
suggested that the Education Fund Board consider taking the same approach 
regarding any new dollars. 

Jim Gill suggested scheduling a meeting including the Education Fund Board 
and both commissions to discuss bond issues, architectural plans, etc. 

Cyndy Simms stated that a kickoff gathering has been recommended by both the 
bonding company and Lescher and Mahoney to formally announce that the 
School Board has taken action to put the bond issue request on the ballot. 
Specific invitations could be issued to Growth and Technology Commission and 
the Education Fund Board members. 

Move to Adioum 

• 	MOTION 
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• 	Matt Hermes made a motion to adjourn. 

Kathy Northcutt seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

The meeting adjourned at 9:30 p.m. 

Exhibits: 

• Agenda Meeting #20 
• Technology Commission Request for Funds #5 
• Technology Commission Request for Funds #10 
• Steamboat Springs Education Fund Allocations and Expenditures & Financial 

Statements dated August 2, 1995 
• Steamboat Springs Education Fund Activity Report for June 

0 
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Request Number: 

Description : 
This is a request for Internet workstations:  one workstation  for each elementary,  three  
workstations  for the Middle School and one laptop workstation. 

Rationale : 
The most recent Internet plan allows Internet access for each school building in the 
district but provides workstations only for the high school. Because of the tremendous 
response to the summer Internet training offered to staff and students at all levels, it is 
obvious that ongoing access in each building is essential. This proposal would 
provide a workstation for each of the elementary schools, three workstations in the 
Middle School and one portable laptop station. 

Cost: 

5 PowerMacinlosh 5200LC computers 	 $10000 
RAM upgrade to 16MB @$350 	 $1750 
Powerbook computer 	 $2000 
AV systems $250 (1 per school) 	 $750 

0 
	

Modems 5@ 200 	 $1000 
3 Surge protectors @$24 	 $72 
Cable etc. 	 $300 
Middle School hub, ethercards 	 $1300 
Software (shareware fees etc.) 	 $500 
Phone line installation and monthly fees for one year 	$2000 

"Total Cost 	 $19672 

Timing of Funding:  
Funding by July 1, 1995 

Prior Funding:  
Internet access has been funded by the Technology Commission. The Middle School 

has covered the cost of installation of two phone lines in anticipation of this Internet 
access. 

Matching Funds:  
The schools plan to provide the funds to pay on-going maintenance tees, repair lees, 

and electrical costs. The schools will also provide funding for necessary furniture 
costs. 

Q, 

• 



uire continuous software and hardware 
updates and upgrades, repair fees, maintenance fees and personnel for support. 

Signature (s) of building Principal (s) 

Signature of Superintendent: 	 t  

Sponsor Information 
Name: Susan Wenzlau, Steamboat Springs Tech Rep 
Address: Bx 4368 
Phone Number: 879-1058 work 879-0907 home 

0 

n 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
• 	 Request for Funding 

Request Number: /G! _ 

Description: 
This is a request for Internet workstations: one workstation for each elementary, three 
workstations for the Middle School and one laptop workstation. 

Rationale: 
The most recent Internet plan allows Internet access for each school building in the 
district but provides workstations only for the high school. Because of the tremendous 
response to the summer Internet training offered to staff and students at all levels, it is 
obvious that ongoing access in each building is essential. This proposal would 
provide a workstation for each of the elementary schools, three workstations in the 
Middle School and one portable laptop station. 

Cost: 

5 PowerMacintosh 520OLC computers $10000 
RAM upgrade to 16MB @$350 $1750 
Powerbook computer $2000 _ 
AV systems 5250 (l per school) $750 
Modems 5@ 200 $1000 
3 Surge protectors @$24 $72 
Cable etc. $300 
Middle School hub, ethercards $1300 
Software (shareware fees etc.) $500 
Phone line installation and monthly fees for one year S2000 

"Total Cost 	 $19672 

Timing of Funding: 
Funding by July 1, 1995 

Prior Funding: 
Internet access has been tended by the Technology Commission. The Middle School 

has covered the cost of installation of two phone lines in anticipation of this Internet 
access. 

Matching Funds: 
The schools plan to provide the tunds to pay on-going maintenance tees, repair tees, 

and electrical costs. The schools will also provide funding for necessary furniture 
costs. 

0 
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Long Ranae Financial Impact:  
The addition of these computers will require continuous software and hardware 	• 

updates and upgrades, repair fees, maintenance fees and personnel for support. 
Has this proposal been - resented at a teamboat Springs School Cistr ict 

Technoloov Committee meeting? ves)/ no 

Signature (s) of building Principal (s) 

Signature of Superintendent:  

Sponsor Information  
Name: Susan Wenzlau, Steamboat Springs Tech Rep 
Address: Bx 4368 
Phone Number: 879-1058 work 879-0907 home 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 

• June 1995 

Budget Actual 
Four year projection 
----------------------------------------- 

Sales Tax Sales Tax 
------------ 

Earnings 
----------- - 

Total 
----------- 

Fiscal 1994 - ACTUAL 1,000,000 1,173,121 10,043 1,183,164 

Fiscal.1995 1,100,000 1,180,227 40,820 1,221,046 

Fiscal 1996 1,200,000 1,200,000 36,000 1,236,000 

Fiscal 1997 1,300,000 1,300,000 23,000 1,323,000 

l J 

• 

Projected Funds Available 

Growth Commission 
---------------------
Funds Available - 408 

Requests Approved: 
1. Staff - 5.53 FTE 
2. Two modulars 
3. Land Aquisition 
S. Consultants 
6. Staff - 4.0 FTE 
7.  
8. Matching Grant/Bus Barn 
9. Purchase Land 

10.. 
11. Adminstrative allowance 

Total Requests approved 

Growth Funds Remaining 

Technology Commission 
'------------------------

Funds Available - 408 

Requests Approved: 
1. Technology Planning 
2. Staff Tech. Training 
3. Internet 
4. 94 Computers - HS 
5. 94 Computers - EL 
6. 95 Small Grant Program 
7. Staff Training - 2.14 
8. 95 Computers 
9.  
10. Secretarial/Legal 

Total Requests approved 

Technology Funds Remaining 

	

4,600,000 	4,853,348 

S 

1,985,284 

	

193,550 94 	193,550 

	

120,000 94 	120,084 
10,000 95 3,704 
70,000 95 24,784 

140,000 95 

250,000 1 
420,000 ? 174 

1,000 
------ ----- 
1,204,550 

----- ------ 
342,296 

- ----------- 
 ------ -----' 

780,734 1,642,988 

S 

1,985,284 

15,000 94 10,308 
80,000 94 80,000 
83,000 94 65,325 

116,000 94 100,128 
147,000 94 165,162 
15,000 1,000 

142,000 
373,450 232,427 

458 
1,000 928 

----------- 
972,450 

------------ 
655,736 

1,012,834 1,329,548 

109,863 
	

4,963,211 
-----------

Date 
Approved 

COMPLETE 
COMPLETE 
1/4/95 
1/4/95 

5/1/94 

Date 
Approved 

COMPLETE 
COMPLETE 
7/14/94 
7/20/94 
COMPLETE 
4/5/95 

5/1/94 



Unallocated Funds 

Funds Available - 208 

Requests Approved: 
1. Accounting 
2. Bank service fees 
3. Professional Services 
4. Licenses & fees 
5. Postage 
6. Secretarial 
7. Supplies 
8. Insurance 
9.  
10.  

Total Requests approved 

Unallocated Funds Remaining 

13,352 

979,290 

Date 
$ 	Approved 

992,642 

2,466 
151 

6,715 
468 
228 

1,209 
11 

2,104 

SUMMARY: 

• GROWTH COMMISSION 

TECHNOLOGY COMMISSION 

UNALLOCATED FUNDS 

0 of months 

Percent of Fund Life 

Percent of Total Budget 

SUMMARY TOTALS 

BUDGET APPROVED BALANCE 
------------ 

1,985,284 
----------- 
1,204,550 

-------,---- 
780,734 

1,985,284 972,450 1,012,834 

992,642 
------------ 

13,352 
----------- 

979,290 
------------ 

4,963,211 2,190,352 2,772,859 

100.08 44.18 55.98 

100.08 39.68 60.48 
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Activity Report 

• June 1995 
Page Two 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
June 1995 
Page Three 

To Date Summary 	 Amount 

Public Support 	 1,923,348 

Interest/Investment Income 	 38,863 

Total Receipts 	 1,962,211 

Growth Commission 	 342,296 

Technology Commission 	 655,736 

Fund Board 	 13,352 

Total disbursements 	 1,011,384 

Current Fund Balance 	 950,827 

Invested in: • Cash 11,802 Money Market 500 
U S Treasury Bills 0 
Certificates of Deposit 	 205,004 
COLO Trust 	 733,521 

Current Fund Balance 	 950,827 

• 



• 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #20 

JULY 5,199-5 la 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
Growth Commission 

- Technology Cornrnission 

6. Items for Board Action 
- Approval of Minutes from Meeting # 19. 
- Acceptance of commission recommendations for new 
Fund Board members 

7. First Readings: 
- None Scheduled 

8. Second Readings: 
- None Scheduled 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #2I on 8/2/95) 

• 	11. Move to Adjourn 



PRIOR FUNDING:  
The SIRS and Info Trac CD databases are presently owned by SSHS and paid for 

out of the building budget, and will be renewed for the 1995-96 school year. 
MATCHING F NDIN  

Most of the set-up expense and additional CD ROM purchases will come from the 
SSHS budget. Cataloging, care, control, and circulation will be provided by media 
staff. 
LONG RANGE FINANCIAL IMPACT:  

Sustaining subscriptions to resources that are updated monthly and annually. 
Addition of more access points. 
Replacement of equipment as it becomes worn or obsolete. 
Addition of databases as the curriculum dictates. 

Has this proposal been presented at a Steamboat Springs School District Technology 
Committee meeting? 

OYe /No (circle one) 

Signature of Building Principal:  Q 4-z S' 	Q 
Signature of Superintendent: 

Sponsor Information: 	JayneMill 
• 	 Steamboat Springs High School 

879-3675 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
TECHNOLOGY COMMISSION 

REQUEST FOR FUNDS 

REQUEST NUMBER: , 
DESCRIPTION:  

Increase information resources in the high school media center by offering an 
expanded range of CD ROM data bases both on a text network and graphic "stand 
alone" access. 
RATIONALE:  

CD ROM resources are expanding daily and offer a wide range of information 
resources suitable for secondary students. With network capabilities, multiple access 
will allow expanded use. 

Student outcomes: 
Students will chose their individual research path and manipulate and gather 
appropriate information. 
Students will have expanded access to information. 
Students will apply the power of technology to the choice of information source. 
Students will have multiple access to information sources. 

COST:  
Networked and Stand Alone System 

LaserWriter 16-600 PS 	 $2,116 
E-Net Twisted Pair Transceiver 	 59  

2,175 

5200/75 LC Workstations (5 @ $1899) 	 9,495 
5 pack E-Net CS Twisted Pair Card 	 403 
Farallon Star Controller 	 829 
Apple Video Connectors (2 @ $49) 	 98 
8 mb Simms Upgrade Chips with Set-Up (5 @ $320) 	 1.600  

$12,425' 

CD Quartet X 8 CD Tower 	 6,280 

CD ROM Software 	 7,313 

Total Request: 	 $28,193 
- 18.000' ' 
$10,793 

$18,000 was previously reserved for five (5) workstations for SSHS in the $83,000 
allocated for Internet. 

TIMING OF FUNDING:  
Purchased in time for set-up prior to August 24, 1995. 
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STEAMBOAT SPRINGS EDUCATION FUND 
TECHNOLOGY COMMISSION 

REQUEST FOR FUNDS 

REQUEST NUMBER:  
DESCRIPTION:  

Increase information resources in the high school media center by offering an 
expanded range of CD ROM data bases both on a text network and graphic "stand 
alone" access. 
RATIONALE:  

CD ROM resources are expanding daily and offer a wide range of information 
resources suitable for secondary students. With network capabilities, multiple access 
will allow expanded use. 

Student outcomes: 
Students will chose their individual 
appropriate information. 

research path and manipulate and gather 

Students will have expanded access to information. 
Students will apply the power of technology to the choice of information source. 
Students will have multiple access to information sources. 

COST:  
Networked and Stand Alone System 

E 

LaserWriter 16-600 PS 
E-Net Twisted Pair Transceiver 

$2,116 
`9  

2,175 

5200/75 LC Workstations (5 Co-) $1899) 
5 pack E-Net CS Twisted Pair Card 
Farallon Star Controller 
Apple Video Connectors (2 @ $49) 
8 mb Simms Upgrade Chips with Set-Up (5 @ $320) 

CD Quartet X 8 CD Tower 

9,495 
403 
829 
98 

1.600  
$12,425` 

:E 

CD ROM Software 

Total Request: 

7,313 

$28193 
1800 T 
10,193 	~%  

' $18,000 was previously reserved for five (5) workstations for SSHS in the $83,000 
allocated for Internet. 

TIMING OF FUNDING:  
Purchased in time for set-up prior to August 24, 1995. 



PRIOR FUNDING:  
The SIRS and Info Trac CD databases are presently owned by SSHS and paid for 	• 

out of the building budget, and will be renewed for the 1995-96 school year. . 
MATCHING FUNDING:  

Most of the set-up expense and additional CD ROM purchases will come from the 
SSHS budget . Cataloging , care , control , and circulation will be provided by media 
staff. 
LONG RANGE FINANCIAL IMPACT:  

Sustaining subscriptions to resources that are updated monthly and annually. 
Addition of more access points. 
Replacement of equipment as it becomes worn or obsolete. 
Addition of databases as the curriculum dictates. 

Has this proposal been presented at a Steamboat Springs School District Technology 
Committee meeting? 

OYe /No (circle one) 

Signature of Building Principal: Q&-t-s~ 	'=- 

Signature of Superintendent: 6 	 ~ 

Sponsor Information: 	Jayne ill 
Steamboat Springs High School 	 • 
879-3675 

L 



• 
Steamboat Springs Education Fund 

Page: 	1 
Balance Sheet 

As of June 30, 1995 

Year To Date 
Amount 

ASSETS 

Current Assets 

Norwest Checking 
Norwest Money Market 
Certificates Of Deposit 
Investments-COLO TRUST 

Total Cash & Investments 

$12,947.13 
$98,683.56 
$147,902.57 
$834,520.78 

$1,094,054.04 

Total Receivables 

Total Other Current Assets 

Total Current Assets 

`ixed Assets 

Total Fixed Assets 

Total Assets  

$.00 

------------------- 
$.00 

------------------- 
$1,094,054.04 

$.00 
------------------- 

$1,094,054.04 
------------------- ------------------- 

• 
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Steamboat Springs Education Fund 
Page: 	2 

Balance Sheet 

• 	 As of June 30, 1995 

Year To Date 
Amount 

LIABILITIES AND EQUITY 

Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 

Total Long Term Liabilities 

Total Liabilities 

Fund Balance 
Retained Earnings 
Net Income 

Total Fund Balance •Total Liabilities & Fund Bal. 

$.00 

------------ $ 
00 

------------------- 
$.00 

$649,748.72 
$444,305.32 

------------------- 
$1,094,054.04 

------------------- 
$1,094,054.04 

• 



Current Period 

Amount 	Ratio 

82,996.32 93.36 

(829.97) (.93) 

2,981.78 3.35 

3,750.73 4.22 

$88,898.86 100.00 

Year to Date 

Amount 	Ratio 

761,804.88 97.99 

(7,618.06) (.98) 

12,715.51 1.64 

10,557.62 1.36 

5777,459.95 100.00 

1994 TotaL Business 

Amount Ratio To Date 

1,123,591.94 99.64 1,885,396.82 

(11,263.64) (1.00) (18,881.70) 

10,984.77 .97 23,700.28 

4,335.61 .38 14,893.23 

$1,127,648.68 100.00 	$1,905,108.63 

REVENUES 

Public Support 

Collection Fees 

Interest Income 

Investment Income 

Total Revenues 

s 

Steamboat Springs Education Fund 

Statement of Support, Revenue and Expenses 

For the period January 1, 1995 to June 30, 1995 

Page: 	1 

EXPENDITURES 

Accounting 

Bank Service Fees 

Insurance 

Legal Fees 

Licenses & Fees 

Postage And Shipping 

Professional Services 

6MLies 

Total Admin. Expenditures 

Technology 

Growth 

Total Program Services 

100.00 .11 

7.04 .01 

.00 .00 

.00 .00 

.00 .00 

.00 .00 

122.50 .14 

_00 .00 

$229.54 .26 

38,833.09 43.68 

7,899.20 8.89 

$46,732.29 52.57 

1,000.00 .13 

14.36 .00 

2,104.00 .27 

301.95 .04 

.00 .00 

77.00 .01 

428.50 .06 

.00 .00 

$3,925.81 .50 

171,360.34 22.04 

157,868.48 20.31 

$329,228.82 42.35 

1,366.05 .12 

136.50 .01 

.00 .00 

6,342.91 .56 

468.00 .04 

29.00 .00 

868.12 .08 

10.50 .00 

$9,221.08 .82 

289,030.27 25.63 

179,648.61 15.93 

6468,678.88 41.56 

2,366.05 

150.86 

2,104.00 

6,644.86 

468.00 

106.00 

1,296.62 

10.50 

$13,146.89 

460,390.61 

337,517.09 

$797,907.70 

Total Expenditures $46,961.83 52.83 $333,154.63 42.85 $477,899.96 42.38 $811,054.59 

Excess Rev. Over Expenditures $41,937.03 47.17 $444,305.32 57.15 $649,748.72 57.62 $1,094,054.04 

• 



Steamboat Springs Education Fund 
Page: 	1 

Balance Sheet 

• 	As of July 31, 1995 

Year To Date 
Amount 

ASSETS 

Current Assets 

Norwest Checking 
Norwest Money Market 
Certificates Of Deposit 
Investments-COLO TRUST 

Total Cash & Investments 

Total Receivables 

Total Other Current Assets 

Total Current Assets 

Oixed Assets 

Total Fixed Assets 

Total Assets 

$11,801.78 
$500.00 

$205,004.35 
$733,520.78 

------------------- 
$950,826.91 

$.00 

------------------- 
$.00 

------------------- 
$950,826.91 

$.00 
------------------- 

$950,826.91 

• 



Steamboat Springs Education Fund 
Page: 
	

E- 
Balance Sheet 

. ' 	 As of July 31, 1995 

Year To Date 
Amount 

LIABILITIES AND EQUITY 

Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 

Total Long Term Liabilities 

Total Liabilities 

Fund Balance 
Retained Earnings 
Net Income 

Total Fund Balance 

Total Liabilities & Fund Bal. 

$.00 

$.00 

$ 00 

$649,748.72 
$301,078.19 

------------------- 
$950,826.91 

------------------- --_---_$950,826_91-  

• 



57,407.37 100.54 

(574.07) (1.01) 

268.48 .47 

.00 .00 

819,212.25 98.16 

(8,192.13) (.98) 

12,983.99 1.56 

10,557.62 1.27 

1,123,591.94 99.64 

(11,263.64) (1.00) 

	

10,984.77 	.97 

	

4,335.61 	.38 

1,942,804.19 

(19,455.77) 

23,%8.76 

14,893.23 

	

$205.00 	.36 

195,344.62 342.10 

	

4,779.29 	8.37 

$200,123.91 350.47 

$4,130.81 	.49 

366,704.96 43.94 

162,647.77 19.49 

$529,352.73 63.43 

$9,221.08 .82 

289,030.27 25.63 

179,648.61 15.93 

$468,678.88 41.56 

513,351.89 

655,735.23 

342, 2%.38 

$998,031.61 

r 

V 

Steamboat Springs Education Fund 

Statement of Support, Revenue and Expenses 

For the period January 1, 1995 to July 31, 1995 

Page: 	1 

Current Period 
	

Year to Date 
	

1994 	 TotaL Business 

Amount 	Ratio 
	

Amount 	Ratio 
	

Amount 	Ratio 	To Date 

REVENUES 

Public Support 

COLLQLtion Fees 

Interest Income 

Investment Income 

Total Revenues 

EXPENDITURES 

Accounting 

Bank Service Fees 

Insurance 

LegaL Fees 

Licenses & Fees 

Postage And Shipping 

Professional Services 

Supplies 

Total Admin. Expenditures 

Technology 

Growth 

Total Program Services 

$57,101.78 100.00 	$834,561.73 100.00 	$1,127,648.68 100.00 	$1,%2,210.41 

100.00 .18 1,100.00 .13 1,366.05 .12 2,466.05 

.00 .00 . 	14.36 .00 136.50 .01 150.86 

.00 .00 2,104.00 .25 .00 .00 2,104.00 

.00 .00 301.95 .04 6,342.91 .56 6,644.86 

.00 .00 .DO .00 468.00 .04 468.00 

.00 .00 77.00 .01 29.00 .00 106.00 

105.00 .18 533.50 .06 868.12 .08 1.401.62 

,00 . 00 ,00 ,00 10.50 .00 10.50 

Total Expenditures $200,328.91 	350.83 $533,483.54 	63.92 $477,899.% 	42.38 $1,011,383.50 

Excess Rev. Over Expenditures ($143,227.13)(250.83) 6301,078.19 	36.08 $649,748.72 	57.62 5950,826.91 

I• 



' ` 12:03 PM 
	

6/2!95 

U 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT RFMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

5/1194 	 ADMINISTRATIVEALLOWANCE 	 $1,000.00 

	

$1,000.00 	$0.00 	$1,000.00 

LAND FOR NEW SCHOOL 
1/4/95 G95-1 	CONSULTANT COSTS (le: attomey fees) $10,000.00 

10/26!94 WEISS & VAN SCOYK $1,143.45 
9/6/94 AL FOX -CIVIL DESIGN $71.00 

3/29/95 WEISS & VAN SCOYK $333.50 
511/95 WEISS & VAN SCOYK $72.50 

5/16/95 POSTAGE FOR SURVEYS $536.89 
5125/95 PRINTING OF SURVEYS $1,547.00 

1/4/95 G95-2 	PLANNING CONSULTANTS $70,000.00 
5/1/95 LESCHER & MAHONEY $4,605.00 
618195 LESCHER & MAHONEY $13,815.00 

6/22195 DENNY HILL-ENROLLMENT FORECASTS $1,759.20 
7/11/95 LESCHER & MAHONEY $4,605.00 

G94-1 	MODULARS: 
4/19/94 1 MODULAR 	ELEMENTARY 
4/19/94 1 MODULAR 	HIGH SCHOOL 
916/94 JOHNSON EXCAVATING-PREPWORK 

10/27/94 GE CAPITAL 
119/95 GE CAPITAL 
1/9195 REIMBURSE RE2 FOR EXPENSES 

3/29/95 BMC WEST LATE CHARGES 

$80,000.00 	$28,488.54 	$51,511.46 

$60,000.00 
$60,000,00 

$10,523.20 
$103,394.96 

$4,831.84 
$1,250.00 

$83.55 
$120,000.00 $120,083.55 	($83.55) 

G94-3 	5.53 FTE POSIT/ONS 
4/19/94 2 FTE @ ELEMENTARY 
9/6/94 1/3 PAYMENT 

4/19/94 2.25 FTE @ JR HIGH 
9/6/94 1/3 PAYMENT 

4/19/94 1.28 FTE @ HIGH SCHOOL 
9/6/94 1/3 PAYMENT 

1/30/95 FINAL PAYMENT 

5/3/95 	G95-3  FOUR FTE TEACHERS 

J 

$70,000.00 
$23,333.00 

$78,750.00 
$26,249.99 

$44,600.00 
$14,933.00 

$129,034.00  
$193,550.00 $193,550.00 	$0.00 

$140,000.00  
$140,000.00 	$0.00 $140,000.00 

Page 5 
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• STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

REQUEST AMOUNT AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION ALLOCATED SPENT BALANCE  

5/10/95 G95-4 	BROWN PROPERTY PURCHASE  $420,000.00 
7/6/95 WEISS & VAN SCOYK $87.00 
716195 HOLLORAN & STICKLER  $87.29  

$420,000.00 $174.29 $419,825.71 

617/95 	G95-5 CONSULTANTS TO INSPECT BROWN PROPERTY 	$12,000.00 	 $12.000.00 

• 

• 

Page 6 
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Bf2195 

STEAMBOAT SPRINGS EDUCATION FUND 
• -ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

u 

E 
Page 4 
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12:03 PM 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

REQUEST AMOUNT 	AMOUNT 	REMAINING 
DATE 	NUMBER DESCRIPTION ALLOCATED 	SPENT 	BALANCE 

11/28/94 CLARIS $2,453.94 
11/28/94 SMART STUFF $1,159.00 

1/6/95 MECC $1,691.50 
1/6/95 EDUCATIONAL RESOURCES $1,000.00 
1/6195 BRODERBUND $3,042.00 

($1,168.65) 
$160,200.00 $165,162.30 	($4,962.30) 

4/5/95 T-6 	SMALL GRANTS PROCESS $15,000.00 
6/6/95 ANNE KAKELA $1,000.00 

$14,000.00 

5/10/95 T-7 	TECHNOLOGY COMMISION FUNDING REQUEST  
MIDDLE SCHOOL COMPUTER LAB & SOFTWARE $124,950.00 
ELEMENTARY SCHOOL COMPUTER LABS $77,500.00 
COMPUTERS FOR HIGH SCHOOL & MIDDLE SCHOOL ST $112,000.00 
ADMINISTRATION EQUIPMENT $6,000.00 
TRAINING FOR 2.14 FTE $142,000.00 WEDO NOTHAVE ENOUGH 

EQUIPMENT REPAIR $12,000.00 INFO ON WDICES TO 

PUBLICATIONS $1,000.00 BREAK THESE DOWNTO 

SOFTWARE $40,000.00 
SPECIFICALLOCATIONS 

6/19/95 APS TECHNOLOGIES-QUANTUM HARD DRIVES $734.47 
6/19/95 MACWHAREHOUSE-TARGUS POWERPACKS $234.00 
6/19/95 INTELLIPOWER, INC.-UPS & PBA-MAC $1,080.80 
6/19195 ROBERT WAXMAN-LITEPRO $5,480.00 
6/19195 ROBERT WAXMAN-SMARTVIEW $1,444.00 
6/19195 APPLE COMPUTER $22,187.10 
6/19/95 MICRO COMPUTER $5,499.00 
6119/95 APS-QUANTUM 730 $710.80 
716/95 RANDOM ACCESS-SURGE PROTECTORS $816.00 

7/12/95 MT HIGH TECH-SURGE PROTECTORS $181.00 
7/12/95 SCHOLASTIC, INC.-CD ROM KITS $1,781.50 
7112/95 APPLE COMPUTER $181,627.36 
7113/95 EDUCATIONAL RESOURCES-SOFTWARE $7,634.05 
7113/95 ROGER WAGNER-SITE LICENSE $280.00 
7/13195 APS TECHNOLOGIES-HARD DRIVE $406.71 
7/13!95 SYMANTEC-SOFTWARE $84.85 
7/13/95 MAC WHAREHOUSE-DISKETTES $122.90 
7113/95 MT HIGH TECH-SURGE PROTECTORS $444.00 
7/13/95 MAC WHAREHOUSE-JEWEL CASES $152.25 
7/13/95 INTELLIGENT PERIPHAL-MISC HARDWARE $1,190.00 
7/14/95 MICRO COMPUTER-MEMORY CHIPS $336.00 

$515,450.00 $232,426.79 	$283,023.21 

• 
Page 3 



513/94 T-1 	TECHNOLOGY PLANNING & RESEARCH:  

TIE & NECC CONFERENCES 
5/31194 ROOM RENTAL FOR TIE CONFERENCE 
5131/94 CLAY OGDEN FOR TIE CONFERENCE 
6/10/94 56 TIE CONFERENCE ATTENDEES 
715/94 R. PEARSON FOR NECC CONFERENCE 
7/5194 JEFF TROEGER FOR TIE CONFERENCE 
7/5194 INSTITUTE FOR EFFECTIVE ED. PRACTICE 

7/15194 RE-2 FOR TIE CONFERENCE 
9/6194 RICHARD FAWCETT FOR TIE CONFERENCE 

• 

$6.500.00 
$8,500.00 

$199.00 
$100.00 

$8,245.00 
$1,356.24 
$125.00 

$39.95 
$47.36 

$195.00 

CJ 

12:03 PM 
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STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

5/1/94 ADMINISTRATIVE ALLOWANCE  

5/31/94 KELLI ROOT-MINUTE TAKER 
715/94 KELLI ROOT-MINUTE TAKER 

7115/94 CANDYCE BONGIORNO-MINUTE TAKER 
8/16/94 KELLI ROOT-MINUTE TAKER 
9/6194 KELLI ROOT-MINUTE TAKER 
106/94 KELLI ROOT-MINUTE TAKER 
11/2194 CANDYCE BONGIORNO-MINUTE TAKER 
11/2/94 KELLI ROOT-MINUTE TAKER 
1/6195 KELLI ROOT-MINUTE TAKER 

3/29/95 KELLI ROOT-MINUTE TAKER 
515/95 KELLI ROOT-MINUTE TAKER 

$1,000.00 
$120.00 
$185.00 

$75.00 
$70.00 
$55.00 
$45.00 
$60.00 
$50.00 
$75.00 
$65.00 

$127.50 
$1,000.00 	$927.50 	$72.50 

$15,000.00 	$10,307.55 	$4,692.45 

6/14194 	T-2  2 FULL TIME TEACHER TRAINERS  

$26,666.68 due 9/1194-53,333.32 due 1/1/95 
9/6/94 	 RE-2 1/3 TECH POSITION 
1/30195 	 BALANCE DUE TECH POSITION 

7/6194 T-3 	INTERNET ACCESS:  

NO FEE ACCESS FOR DISTRICT 
FULL ACCESS SERVER 

2113/95 HOLLORAN & STICKLER 
2121195 COLORADO SUPERNET 
2/22/95 COLORADO SUPERNET 
3/8/95 ROCKY MT INTERNET 
3/9/95 ALLIED ELECTRONICS 

3129/95 ROCKY MT INTERNET 
3/29195 COLORADO SUPERNET 
3/29/95 ALLIED ELECTRONICS 
3/29/95 QUALITY COMPUTERS 
5/1/95 INGRAM 
5/1/95 'ROCKY MT INTERNET 

$80,000.00 

$26,667.00 
$53,333.00 

$80,000.00 	$80,000.00 	$0.00 

$40,000.00 
$43,000.00 

$531.62 
$25,000.00 

$215.46 
$280.36 
$489.25 
$55.76 

$566.12 
$120.12 

$4,158.20 
$218.96 
$47.28 

Page 1 



0 

Ll 

• 

12:03 PM 
	

8/2195 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

REQUEST AMOUNT 	AMOUNT 	REMAINING 
DATE NUMBER 	 DESCRIPTION ALLOCATED 	SPENT 	BALANCE 

5110/95 HIGH ALTITUDE SYSTEMS $32,000.00 
5/25195 COLORADO SUPERNET $1,348.90 
616195 ROCKY MT INTERNET $5.36 

7/14195 COLORADO SUPERNET $288.00 

$83,000.00 	$65,325.39 $17,674.61 

7/20/94 T4 	FUND COMPUTER LAB FOR HIGH SCHOOL:  
25 POWER MACS $62,500.00 

11128/94 APPLE COMPUTER $73,395.00 
10/26/94 BMC WEST MATERIALS $1,879.43 

116/95 DELTA ELECTRIC $807.30 
$6,418.27 

PRINTERS AND NETWORKING SOFTWARE $12,500.00 
11/2194 APPLE COMPUTER $2,116.00 
11/2/94 CONSOLIDATED ELECTRICAL $900.05 
11/3/94 FARRALLON COMPUTING $3,251.61 
4/3/95 AUTOMATION SPECIALISTS $347.00 $5,885.34 

UPGRADED SOFTWARE $8,000.00 
10/7/94 REIMBURSE TROEGER FOR FARALLON $783.00 

$7,217.00 
FURNITURE $6,000.00 

10/18/94 OLD TOWN INTERIORS $805.73 
11/3/94 PILOT OFFICE SUPPLY $8,836.10 
2095 BMC WEST $1,327.92 ($4,969.75) 

OVERHEAD PROJECTION SYSTEM OR MONITORS $4,000.00 
1/6/95 ROBERT WAXMAN $5,679.00 

($1,679.00) 
ADDITIONAL MEMORY FOR 18 LC-III'S $3,600.00 $3,600.00 

$116,600.00 $100,128.14 $16,471.86 

7/20194 T-5 	COMPUTERS FOR ELEMENTARY SCHOOLS:  
44 POWER MACS $145,200.00 

10/1/94 REIMBURSE TROEGER FOR HARD DRIVES $919.65 
10/5/94 APPLE COMPUTER-SODA CREEK $72,936.00 
10/5/94 APPLE COMPUTER-STRAWBERRY PARK $70,067.00 
10/26/94 ROGER WAGNER-MAC EXTENSIONS $1,590.00 
10/26/94 MT HIGH TECH-SURGE PROTECTORS $2,100.00 
11128194 APPLE COMPUTER-MONITOR? $513.00 
11/28/94 RANDOM ACCESS $868.00 

($3,793.85) 

SOFTWARE ALLOWANCE $15,000.00 
10/1/94 HI TECH OF SANTA CRUZ: 

TEACHERS TOOL KIT $1,806.50 
WORD CROSS $806.50 

11/28/94 TOM SNYDER PRODUCTIONS $1,754.26 
11128/94 EDUCATIONAL RESOURCES $2,454.95 
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STEAMBOAT SPRINGS EDUCATION FUND •  
TECHNOLOGY COMMISSION 

REQUEST FORFUNDS 

REQUEST NUMBER:  5 

Increase information resources in the high school media center by offering an 
expanded range of CD ROM data bases both on a text network and graphic "stand 
alone" access. 
RATIONALE:  

CD ROM resources are expanding daily and offer a wide range of information 
resources suitable for secondary students. With network capabilities, multiple access 
will allow expanded use. 

Student outcomes: 
Students will chose their individual research path and manipulate and gather 
appropriate information. 

Students will have expanded access to information. 
Students will apply the power of technology to the choice of information source. 
Students will have multiple access to information sources. 

COST:  
Networked and Stand Alone System 

LaserWriter 16-600 PS 	 $2,116 
• 	E-Net Twisted Pair Transceiver 

2,175 

5200175 LC Workstations (5 Co-) $1899) 9,495 
5 pack E-Net CS Twisted Pair Card 403 
Farallon Star Controller 829 
Apple Video Connectors (2 @ $49) 98 
8 mb Simms Upgrade Chips with Set-Up (5 @ $320) 1,600  

$12,425' 

CD Quartet X 8 CD Tower 	 6,280 

CD ROM Software 	 7,313 

Total Request: 	 $28,193 
- 18.000'  
$10,193 

$18,000 was previously reserved for five (5) workstations for SSHS in the $83,000 
allocated for Internet. 

TIMING OF FUNDING:  
• 	Purchased in time for set-up prior to August 24, 1995. 



PRIOR FUNDING:  
The SIRS and Into Trap CD databases are presently owned by SSHS and paid for 	• 

out of the building budget, and will be renewed for the 1995-96 school year. 
MATCHING FUNDING:  

Most of the set-up expense and additional CD ROM purchases will come from the 
SSHS budget. Cataloging, care, control, and circulation will be provided by media 
staff. 
LONG RANGE FINANCIAL IMPACT:  

Sustaining subscriptions to resources that are updated monthly and annually. 
Addition of more access points. 
Replacement of equipment as it becomes worn or obsolete. 
Addition of databases as the curriculum dictates. 

Has this proposal been presented at a Steamboat Springs School District Technology 
Committee meeting? 

Ye /No (circle one) 

Signature of Building Principal:Q &-Z ~~ —~ 

Signature of Superintendent: 

Sponsor Information: 
Steamboat Springs High School 	 • 
879-3675 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 TECHNOLOGY COMMISSION 

REQUEST FOR FUNDS 

REQUEST NUMBER:  5 
DESCRIPTION:  

Increase information resources in the high school media center by offering an 
expanded range of CD ROM data bases both on a text network and graphic "stand 
alone" access. 
RATIONALE:  

CD ROM resources are expanding daily and offer a wide range of information 
resources suitable for secondary students. With network capabilities, multiple access 
will allow expanded use. 

Student outcomes: 
Students will chose their individual research path and manipulate and gather 
appropriate information. 

Students will have expanded access to information. 
Students will apply the power of technology to the choice of information source. 
Students will have multiple access to information sources. 

COST:  
Networked and Stand Alone System 

LaserWriter 16-600 PS 	 $2,116 
• 	E-Net Twisted Pair Transceiver 	 59  

2,175 

5200/75 LC Workstations (5 @ $1899) 9,495 
5 pack E-Net CS Twisted Pair Card 403 
Farallon Star Controller 829 
Apple Video Connectors (2 @ $49) 98 
8 mb Simms Upgrade Chips with Set-Up (5 @ $320)  1.600  

$12,425" 

CD Quartet X 8 CD Tower 	 6,280 

CD ROM Software 	 7,313 

Total Request: 	 $28,193 
- 18.000"  
$10,193 

* $18,000 was previously reserved for five (5) workstations for SSHS in the $83,000 
allocated for Internet. 

TIMING OF FUNDING:  
I. 	Purchased in time for set-up prior to August 24, 1995. 



PRIOR FUNDING:  
The SIRS and Info Trac CD databases are presently owned by SSHS and paid for 	• 

out of the building budget, and will be renewed for the 1995-96 school year. 
MATCHING FUNDING:  

Most of the set-up expense and additional CD ROM purchases will come from the 
SSHS budget. Cataloging, care, control, and circulation will be provided by media 
staff. 
LONG RANGE FINANCIAL IMPACT:  

Sustaining subscriptions to resources that are updated monthly and annually. 
Addition of more access points. 
Replacement of equipment as it becomes worn or obsolete. 
Addition of databases as the curriculum dictates. 

Has this proposal been presented at a Steamboat Springs School District Technology 
Committee meeting? 

0Ye /No (circle one) 

Signature of Building Principal: ~~~  

Signature of Superintendent: .0 	̂" 

Sponsor Information: 	Jayne ill 
Steamboat Springs High School 	 • 
879-3675 

0 



3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5.  Status/Progress Reports 
- Growth Commission 

. - Technology Commission 

6.  Items for Board Action 
- Approval of Minutes from Meeting #19. 
- Acceptance of commission recommendations for new 
Fund Board members 

7.  First Reading: 
- Technology: Phone lines/work stations for Internet users. . 

8.  Second Reading: 
- Technology: CD ROMs for High School 

9.  Housekeeping Details 

10.  Agenda for next meeting (Meeting #21 on 9/6/95) 

11.  Move to Adjourn 



• 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #20 

AUGUST 2,1995 @ 7:30PM . 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 

• 	 - Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #19. 
- Acceptance of commission recommendations for new 
Fund Board members 

7. First Reading: 
- Technology: Phone lines/work stations for Internet users.. 

8. Second Reading: . 
- Technology: CD ROMs for High School 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #21 on 9/6/95) 

11. Move to Adjourn 
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2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 

• 	 - Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #19. 
- Acceptance of commission recommendations for new 
Fund Board members 

7. First Reading: 
- Technology: Phone lines/work stations for Internet users: 

8. Second Reading: 
- Technology: CD ROMs for High School 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #21 on 9/6/95) 

11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING' 
MEETING #20 

AUGUST 2,1995 @ 7:30PM 
AGENDA 

1. 	Call to Order 

2.  Adoption of Agenda 

3.  Treasurer Report/Bills for Approval 

4.  Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5.  Status/Progress Reports - Growth Commission • - Technology Commission 

6.  Items for Board Action - Approval of Minutes from Meeting # 19. - Acceptance of commission recommendations for new 
Fund Board members 

7.  First Reading: - Technology: Phone lines/work stations for Internet users: 

8.  Second Reading: - Technology: CD ROMs for High School 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #21 on 9/6/95) 

0 
11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #20 

AUGUST 2,1995 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

1 	Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 

• 	 - Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #19. 
- Acceptance of commission recommendations for new 
Fund Board members 

7. First Reading: 
- Technology: Phone lines/work stations for Internet users: 

8. Second Reading: 
. - Technology: CD ROMs for High School 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #21 on 9/6/95) 

• 
11. Move to Adjourn 
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2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
- Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #19. 
- Acceptance of commission recommendations for new 
Fund Board members 

7. First Reading: 
- Technology: Phone lines/work stations for Internet users. 

8. Second Reading: 
- Technology: CD ROMs for High School 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #21 on 9/6/95) 

11. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Special Meeting #1 

September 26, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Special 
Meeting to order at 7:03 p.m. in the Conference Room at the First National Bank 
with members Bud Romberg, Jeff Troeger, Kathy Northcutt, Natalie Bieber, Barb 
Ficke, Millie Beall, Matt Hermes, Sherry Kammerer and ex-officio member Cyndy 
Simms present. Marian Engle recorded the meeting and prepared the minutes. 

First Reading - Growth Commission : Funding to research potential school 
site known as Lindow/MacArthur parcel. 

Jim Gill distributed a copy of a letter regarding the Growth Commission approval 
and first reading for studies on the Lindow-MacArthur parcel. 

Jim Gill explained that at the School Board meeting on September 25, the 
School Board responded to the Growth Commission's recommendation that the 
Curci-Turner parcel be put aside due to power line problems and the question 
regarding the legality of using the ground for a school. The School Board's 
decision was to put the bond issue itself on the ballot with an advisory question 
regarding location preference for the school (i.e., within the city limits or a parcel 
five miles outside the city limits). The School Board is thinking about 
reconsidering interest in the Brown property if, for example, 99% of the people 
say they want a school five miles outside the City Limits. If 99% of the voters 
prefer an in-town location, then the School Board probably will suggest that the 
Lindow-MacArthur parcel be considered the in-town ground. Technically the 
Lindow-MacArthur property is outside the City Limits but it is close to the City 
Limits. David Lindow and Ed MacArthur purchased the property three years 
ago. The property contains considerable wetlands. Dave Lindow and Ed 
MacArthur plan to build a water ski lake with some house lots around the lake. 
The bike path could be extended into the potential school site. Water is 
approximately 600' away and sewer is 1,000' away. The South Routt Master 
Plan demarcation line (hard-line) goes down the middle of the lake. 

Jim Gill stated that under ground storage tanks at Shop and Hop may soon need 
to be replaced. Replacement of underground storage tanks is generally very 
expensive due to the responsibility of the owner to locate and remove 
contaminated dirt. The Shop and Hop property consists of 2.8 acres and may be 
available along with the Daugherty property which consists of four acres. The 

• goal is to have a grid ready for newspaper publication that will show the two 
sites, show dollar amounts and compare the two sites. Dave Lindow and Ed 
MacArthur have already submitted a plan to the Routt County Planning 



r 

S.S.E.F.B. 	 MINUTES 	 SPECIAL MEETING #1 

Commission. The plans that have been submitted could be changed by Ed 
MacArthur and Dave Lindow within the near future. Jim Gill said if everything 	• 
else works, the Lindow/MacArthur land is probably affordable to the Education 
Fund. 

Jim Gill stated that the Growth Commission's First Reading is requesting 
$10,000 for engineering, soils and architectural studies. 

(Jim Gill stated that the Steamboat Springs Board of Education approves the 
Education Fund Board members. Sherry Kammerer will be official at the next 
School Board meeting.) 

Jim Gill noted that Planning Department approval is not required for a school. 
Cyndy Simms added that the School intends to work cooperatively with the 
Planning Department. 

Cyndy Simms stated that the Colorado Department of Education requires 25 
acres for a high school plus one acre for every 100 students. Purchase of the 
Shop and Hop and the Daugherty property would be a total of approximately 35 
acres. An agreement with the City of Steamboat Springs to use their well fields 
would be required. 

Jim Gill said the MacArthur/Lindow property is the only suitable parcel of land 	. 
that can be negotiated on in a timely manner. 

Natalie Bieber stated that a Technical Advisory Committee has been formed 
consisting of engineers, contractors and architects in the community. The 
Technical Advisory Committee is intended to be an unbiased professional 
committee that can look at questions of soils, costs and other technical issues. 

Jim Gill pointed out that shale was found on the Brown property which will 
increase the building costs. Road improvements would be needed. Jim Gill 
stated that many people who came to the public meetings did not want to have a 
school located as far out as the Brown property; therefore, the School Board 
arrived at the advisory question to be placed on the November 7, 1995 ballot 
regarding location of a school. 

Jim Gill stated that Ed MacArthur and David Lindow do not want the potential 
school site boundary to be moved further south because it would be too limiting 
to their proposed water ski lake proposal. 

Jeff Troeger expressed some concern regarding the parcel and the proposed 
bond. 

Kathy Northcutt said she is very much in favor of the proposed bond because 	• 
she wants to do the most responsible thing at the best possible time. 

page 2 



S.S.E.F.B. 	 MINUTES 	 SPECIAL MEETING #1 

• 	Sherry Kammerer said she did not believe there is a perfect piece of land 
available. 

Cyndy Simms stated that the Bond will increase residential owner's property tax 
$7.40 per $100,000 market value. 

Agenda for Next Meeting (Meeting #21 on October 4. 1995 at 7:30 p.m.) 

Second Reading of request for funding of $10,000 for studies. 

The meeting adjourned at 7:45 p.m. 

Exhibits: 

Agenda Special Meeting #1 
First Reading - $10,000 request for funding for engineering, soils, and 
architectural studies. 

0 

0 
page 3 
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JIM GILL, CHAIRMAN STEAMBOAT SPRINGS EDUCATIONAL FUND BOARD 
RE: GROWTH COMMISSION APPROVAL AND FIRST READING FOR STUDIES 
ON THE LINDOW°-MACARTHUR PIECE 

9/26/45 

DEAR JIM: 

AS YOU ARE AWARE. THE GROWTH COMMISSION UNANIMOUSL..Y APPROVED 
RECOMMENDING FUNDING FOR $10,000 IN ENGINEERING. SOILS, 
AND ARCHITECTURAL STUDIES, _ALL_PR_FLIMINARY. IN NATURE, FOR THE 
LINDOW-MACARTHUR PIECE BEHIND SHOP&HOP. THIS $10,000 ALSO 
INCLUDES AN APPRAISAL. AND 15 THE SAME AMOUNT AS APPROVED FOR 
THE BROWN PROPERTY. 

• 	WE DO NOT BELIEVE THAT ALL THE MONEY WILL BE SPENT AS QUITE A 
SIT OF THE PRELIMINARY WORK HAS BEEN DONE AS THIS PROJECT HAS 
BEEN THROUGH PRELIMINARY COUNTY PLANNING. FOR INSTANCE, AN 
WETLANDS MAP IS ALREADY COMPLETED. 

WE ARE ATTEMPTING TO PUT THE LINDOW-MACARTHUR AND THE BROWN 
PROPERTY ON AN EVEN KEEL AS FAR AS A DEVELOPMENT PRICE MATRIX 
GOES. WE CAN ONLY DO THAT BY DOING THE SAME TYPE OF STUDIES 
AND COMING UP WITH SOME KIND OF COST ANALYSIS. 

FUTURE IMPACT COULD OBVIOUSLY BE TOWARD PURCHASE OF 35-40 
ACRES OF THIS PROPERTY IF THE STUDIES ARE FAVORABLE. 

WE RESPECTFULLY REQUEST A FIRST READING ON THIS PROPOSAL AND 
A SECOND READING AS SOON AS TIME PERMITS AS THE FORMING 
TECHNICAL ADVISORY COMMITTEE AND THE GROWTH COMMISSION WILL 
NEED THE INFORMATION IN MAKING A FINAL SITE SELECTION BEFORE 
THE NOVEMBER ELECTION. 

SINC 

yE~
Lfffff (

~ 
BR"f ./ L/.Y , CHAIRMAN 
GROWTH COMM SION 

• 



• 	STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number:___/0  

Description : 
This is a request for Internet workstations;  one workstation  for each elementary,  three  
workstations  for the Middle School and one laptop workstation. 

Rationale : 
The most recent Internet plan allows Internet access for each school building in the 
district but provides workstations only for the high school. Because of the tremendous 
response to the summer Internet training offered to staff and students at all levels, it is 
obvious that ongoing access in each building is essential. This proposal would 
provide a workstation for each of the elementary schools, three workstations in the 
Middle School and one portable laptop station. 	 ' 

Cost: 

C~ 

5 PowerMacintosh 5200LC computers 
RAM upgrade to 16MB @$350 
Powerbook computer 
AV systems $250 (1 per school) 
Modems 5@ 200 
3 Surge protectors @$24 
Cable etc. 
Middle School hub, ethercards 
Software (shareware fees etc.) 
Phone line installation and monthly fees for one year 

"Total Cost  

$10000 
$1750 
$2000_ 
$750 

$1000 
$72 

$300 
$1300 
$500 

$2000 

$19672 

Timing of Funding:  
Funding by July 1. 1995 

Prior Funding:  
Internet access has been funded by the Technology Commission. The Middle School 

has covered the cost of installation of two phone lines in anticipation of this Internet 
access. 

Matching Funds:  
The schools plan to provide the funds to pay on-going maintenance fees, repair fees, 

and electrical costs. The schools will also provide funding for necessary furniture 
costs. 

0 



/ 	Long Range Financial Impact:  
• 	The addition of these computers will require continuous software and hardware 

updates and upgrades, repair fees, maintenance fees and personnel for support. 

/ no 

Signature (s) of building Principal (s) 

Signature of Superintendent: .ti 

Sponsor Information  
Name: Susan Wenzlau, Steamboat Springs Tech Rep 
Address: Bx 4368 
Phone Number: 879-1058 work 879-0907 home 

0 

0 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Special Meeting #1 

September 26, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Special 
Meeting to order at 7:03 p.m. in the Conference Room at the First National Bank 
with members Bud Romberg, Jeff Troeger, Kathy Northcutt, Natalie Bieber, Barb 
Ficke, Millie Beall, Matt Hermes, Sherry Kammerer and ex-officio member Cyndy 
Simms present. Marian Engle recorded the meeting and prepared the minutes. 

First Reading - Growth Commission : Funding to research potential school 
site known as Lindow/MacArthur parcel. 

Jim Gill distributed a copy of a letter regarding the Growth Commission approval 
and first reading for studies on the Lindow-MacArthur parcel. 

Jim Gill explained that at the School Board meeting on September 25, the 
School Board responded to the Growth Commission's recommendation that the 
Curci-Turner parcel be put aside due to power line problems and the question 
regarding the legality of using the ground for a school. The School Board's 
decision was to put the bond issue itself on the ballot with an advisory question 
regarding location preference for the school (i.e., within the city limits or a parcel 
five miles outside the city limits). The School Board is thinking about 
reconsidering interest in the Brown property if, for example, 99% of the people 
say they want a school five miles outside the City Limits. If 99% of the voters 
prefer an in-town location, then the School Board probably will suggest that the 
Lindow-MacArthur parcel be considered the in-town ground. Technically the 
Lindow-MacArthur property is outside the City Limits but it is close to the City 
Limits. David Lindow and Ed MacArthur purchased the property three years 
ago. The property contains considerable wetlands. Dave Lindow and Ed 
MacArthur plan to build a water ski lake with some house lots around the lake. 
The bike path could be extended into the potential school site. Water is 
approximately 600' away and sewer is 1,000' away. The South Routt Master 
Plan demarcation line (hard-line) goes down the middle of the lake. 

Jim Gill stated that under ground storage tanks at Shop and Hop may soon need 
to be replaced. Replacement of underground storage tanks is generally very 
expensive due to the responsibility of the owner to locate and remove 
contaminated dirt. The Shop and Hop property consists of 2.8 acres and may be 
available along with the Daugherty property which consists of four acres. The 

• goal is to have a grid ready for newspaper publication that will show the two 
sites, show dollar amounts and compare the two sites. Dave Lindow and Ed 
MacArthur have already submitted a plan to the Routt County Planning 
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Commission. The plans that have been submitted could be changed by Ed 
• MacArthur and Dave Lindow within the near future. Jim Gill said if everything 

else works, the Lindow/MacArthur land is probably affordable to the Education 
Fund. 

Jim Gill stated that the Growth Commission's First Reading is requesting 
$10,000 for engineering, soils and architectural studies. 

(Jim Gill stated that the Steamboat Springs Board of Education approves the 
Education Fund Board members. Sherry Kammerer will be official at the next 
School Board meeting.) 

Jim Gill noted that Planning Department approval is not required for a school. 
Cyndy Simms added that the School intends to work cooperatively with the 
Planning Department. 

Cyndy Simms stated that the Colorado Department of Education requires 25 
acres for a high school plus one acre for every 100 students. Purchase of the 
Shop and Hop and the Daugherty property would be a total of approximately 35 
acres. An agreement with the City of Steamboat Springs to use their well fields 
would be required. 

Jim Gill said the MacArthur/Lindow property is the only suitable parcel of land 
• 	that can be negotiated on in a timely manner. 

Natalie Bieber stated that a Technical Advisory Committee has been formed 
consisting of engineers, contractors and architects in the community. The 
Technical Advisory Committee is intended to be an unbiased professional 
committee that can look at questions of soils, costs and other technical issues. 

Jim Gill pointed out that shale was found on the Brown property which will 
increase the building costs. Road improvements would be needed. Jim Gill 
stated that many people who came to the public meetings did not want to have a 
school located as far out as the Brown property; therefore, the School Board 
arrived at the advisory question to be placed on the November 7, 1995 ballot 
regarding location of a school. 

Jim Gill stated that Ed MacArthur and David Lindow do not want the potential 
school site boundary to be moved further south because it would be too limiting 
to their proposed water ski lake proposal. 

Jeff Troeger expressed some concern regarding the parcel and the proposed 
bond. 

Kathy Northcutt said she is very much in favor of the proposed bond because 
she wants to do the most responsible thing at the best possible time. 
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Sherry Kammerer said she did not believe there is a perfect piece of land 
available. 

Cyndy Simms stated that the Bond will increase residential owner's property tax 
$7.40 per $100,000 market value. 

Agenda for Next Meeting (Meeting #21 on October 4. 1995 at 7:30 p.m.) 

Second Reading of request for funding of $10,000 for studies. 

The meeting adjourned at 7:45 p.m. 

Exhibits: 

• Agenda Special Meeting #1 
• First Reading - $10,000 request for funding for engineering, soils, and 

architectural studies. 

0 

0 
page 3 
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JIM GILL, CHAIRMAN STEAMBOAT SPRINGS EDUCATIONAL FUND POARD 
RE: GROWTH COMMISSION APPROVAL AND FIRST READING FOR STUDIES 
ON THE LINDOW-MACARTHUR PIECE 

9/26/95 

DEAR JIM: 

AS YOU ARE AWARE, THE GROWTH COMMISSION UNANIMOUSLY APPROVED 
RECOMMENDING FUNDING FOR $10,000 IN ENGINEERING. SOILS, 
AND ARCHITECTURAL STUDIES, _ALL_PHELIMINARY. IN NATURE, FOR THE 
LINDOW-MACARTHUR PIECE BEHIND SHOP&HOP. THIS $10,000 ALSO 
INCLUDES AN APPRAISAL AND IS THE SAME AMOUNT AS APPROVED FOR 
THE BROWN PROPERTY, 
WE 00 NOT BELIEVE THAT ALL THE MONEY WILL BE SPENT AS QUITE A 
BIT OF THE PRELIMINARY WORK HAS SEEN DONE AS THIS PROJECT HAS 
BEEN THROUGH PRELIMINARY COUNTY PLANNING. FOR INSTANCE., AN 
WETLANDS MAP IS ALREADY COMPLETED. 

WE ARE ATTEMPTING TO PUT THE LINDOW-MACARTHUR AND THE BROWN 
PROPERTY ON AN EVEN KEEL AS FAR AS A DEVELOPMENT PRICE MATRIX 
GOES. WE CAN ONLY DO THAT BY DOING THE SAME TYPE OF STUDIES 
AND COMING UP WITH SOME KIND OF COST ANALYSIS. 

FUTURE IMPACT COULD OBVIOUSLY BE TOWARD PURCHASE OF 35-40 
ACRES OF THIS PROPERTY IF THE STUDIES ARE FAVORABLE. 

WE RESPECTFULLY REQUEST A FIRST READING ON THIS PROPOSAL AND 
A SECOND READING AS SOON AS TIME PERMITS AS THE FORMING 
TECHNICAL ADVISORY COMMITTEE AND THE GROWTH COMMISSION WILL 
NEED THE INFORMATION IN MAKING A FINAL SITE SELECTION BEFORE 
THE NOVEMBER ELECTION. 

SING {E
~

LP 

BR~'f .~~v  Y, CHAIRMAN 
GROWTH COSION 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Special Meeting #1 

September 26, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Special 
Meeting to order at 7:03 p.m. in the Conference Room at the First National Bank 
with members Bud Romberg, Jeff Troeger, Kathy Northcutt, Natalie Bieber, Barb 
Ficke, Millie Beall, Matt Hermes, Sherry Kammerer and ex-officio member Cyndy 
Simms present. Marian Engle recorded the meeting and prepared the minutes. 

First Readina - Growth Commission : Funding to research potential school 
site known as Lindow/MacArthur parcel. 

Jim Gill distributed a copy of a letter regarding the Growth Commission approval 
and first reading for studies on the Lindow-MacArthur parcel. 

Jim Gill explained that at the School Board meeting on September 25, the 
School Board responded to the Growth Commission's recommendation that the 
Curci-Turner parcel be put aside due to power line problems and the question 
regarding the legality of using the ground for a school. The School Board's 
decision was to put the bond issue itself on the ballot with an advisory question 
regarding location preference for the school (i.e., within the city limits or a parcel 
five miles outside the city limits). The School Board is thinking about 
reconsidering interest in the Brown property if, for example, 99% of the people 
say they want a school five miles outside the City Limits. If 99% of the voters 
prefer an in-town location, then the School Board probably will suggest that the 
Lindow-MacArthur parcel be considered the in-town ground. Technically the 
Lindow-MacArthur property is outside the City Limits but it is close to the City 
Limits. David Lindow and Ed MacArthur purchased the property three years 
ago. The property contains considerable wetlands. Dave Lindow and Ed 
MacArthur plan to build a water ski lake with some house lots around the lake. 
The bike path could be extended into the potential school site. Water is 
approximately 600' away and sewer is 1,000' away. The South Routt Master 
Plan demarcation line (hard-line) goes down the middle of the lake. 

Jim Gill stated that under ground storage tanks at Shop and Hop may soon need 
to be replaced. Replacement of underground storage tanks is generally very 
expensive due to the responsibility of the owner to locate and remove 
contaminated dirt. The Shop and Hop property consists of 2.8 acres and may be 
available along with the Daugherty property which consists of four acres. The 
goal is to have a grid ready for newspaper publication that will show the two 
sites, show dollar amounts and compare the two sites. Dave Lindow and Ed 
MacArthur have already submitted a plan to the Routt County Planning 
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Commission. The plans that have been submitted could be changed by Ed 
MacArthur and Dave Lindow within the near future. Jim Gill said if everything 
else works, the Lindow/MacArthur land is probably affordable to the Education 
Fund. 

Jim Gill stated that the Growth Commission's First Reading is requesting 
$10,000 for engineering, soils and architectural studies. 

(Jim Gill stated that the Steamboat Springs Board of Education approves the 
Education Fund Board members. Sherry Kammerer will be official at the next 
School Board meeting.) 

Jim Gill noted that Planning Department approval is not required for a school. 
Cyndy Simms added that the School intends to work cooperatively with the 
Planning Department. 

Cyndy Simms stated that the Colorado Department of Education requires 25 
acres for a high school plus one acre for every 100 students. Purchase of the 
Shop and Hop and the Daugherty property would be a total of approximately 35 
acres. An agreement with the City of Steamboat Springs to use their well fields 
would be required. 

Jim Gill said the MacArthur/Lindow property is the only suitable parcel of land 
that can be negotiated on in a timely manner. 

Natalie Bieber stated that a Technical Advisory Committee has been formed 
consisting of engineers, contractors and architects in the community. The 
Technical Advisory Committee is intended to be an unbiased professional 
committee that can look at questions of soils, costs and other technical issues. 

Jim Gill pointed out that shale was found on the Brown property which will 
increase the building costs. Road improvements would be needed. Jim Gill 
stated that many people who came to the public meetings did not want to have a 
school located as far out as the Brown property; therefore, the School Board 
arrived at the advisory question to be placed on the November 7, 1995 ballot 
regarding location of a school. 

Jim Gill stated that Ed MacArthur and David Lindow do not want the potential 
school site boundary to be moved further south because it would be too limiting 
to their proposed water ski lake proposal. 

Jeff Troeger expressed some concern regarding the parcel and the proposed 
bond. 

Kathy Northcutt said she is very much in favor of the proposed bond because 
she wants to do the most responsible thing at the best possible time. 
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Sherry Kammerer said she did not believe there is a perfect piece of land 
available. 

Cyndy Simms stated that the Bond will increase residential owner's property tax 
$7.40 per $100,000 market value. 

Agenda for Next Meeting (Meeting #21 on October 4. 1995 at 7:30 a.m.)  

Second Reading of request for funding of $10,000 for studies. 

The meeting adjourned at 7:45 p.m. 

Exhibits: 

• Agenda Special Meeting #1 
First Reading - $10,000 request for funding for engineering, soils, and 
architectural studies. 

page 3 
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SP\ 

JIM GILL, CHAIRMAN STEAMBOAT SPRINGS EDUCATIONAL FUND BOARD 
RE: GROWTH COMMISSION APPROVAL AND FIRST READING FOR STUDIES 
ON THE LINDOW--MACARTHUR PIECE 

9/26/95 

DEAR JIM:  

AS YOU ARE AWARE. THE GROWTH COMMXSSION L~~  
RECOMMENDING FUNDING FOR 810,000 IN ENGIM1  
AND ARCHITECTURAL STUDIES, _ALL_RB~l.IMINAR— 
LIND014-MACARTHUR PIECE BEHIND SHOP&HOP. 	 nS  
INCLUDES AN APPRAISAL AND IS THE SAME 	--- 0-1  
THE BROWN PROPERTY,  
WE DO NOT BELIEVE THAT ALL THE MONEY WILL 	 A 
BIT OF THE PRELIMINARY WORK HAS BEEN DONE t_ -,n15 PROJECT HAS 
BEEN THROUGH PRELIMINARY COUNTY PLANNING. FOR INSTANCE. AN  
WETLANDS MAP XS ALREADY COMPLETED. 

WE ARE ATTEMPTING TO PUT THE LINDOW-MACARTHUR AND THE BROWN 
PROPERTY ON AN EVEN KEEL AS FAR AS A DEVELOPMENT PRICE MATRIX 
GOES. WE CAN ONLY DO THAT BY DOING THE SAME TYPE OF STUDIES 
AND COMING UP WITH SOME KIND OF COST ANALYSIS. 

FUTURE IMPACT COULD OBVIOUSLY BE TOWARD PURCHASE OF 35-40 
ACRES OF THIS PROPERTY IF THE STUDIES ARE FAVORABLE. 

WE RESPECTFULLY REQUEST A FIRST READING ON THIS PROPOSAL AND 
A SECOND READING AS SOON AS TIME PERMITS AS THE FORMING 
TECHNICAL ADVISORY COMMITTEE AND THE GROWTH COMMISSION WILL 
NEED THE INFORMATION IN MAKING A FINAL SITE SELECTION BEFORE 
THE NOVEMBER ELECTION. 

SINCVRELI
I)~~~/~ 

8Rx40
1

. 1  L,Y, CHAIRMAN 
GROWTH COMM $SION 
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JIM GILL, CHAIRMAN STEAMBOAT SPRINGS EDUCATIONAL FUND BOARD 
RE; GROWTH COMMISSION APPROVAL AND FIRST READING FOR STUDIES 
ON THE LINDOW-MACARTHUR PIECE 

9/26/95 

DEAR JIM: 

AS YOU ARE AWARE. THE GROWTH COMMISSION UNANIMOUSLY APPROVED 
RECOMMENDING FUNDING FOR $10,000 IN ENGINEERING. SOILS, 
AND ARCHITECTURAL STUDIES, _ALL..PjgLIMINf3RY. IN NATURE, FOR THE 
LINDOW-MACARTHUR PIECE BEHIND SHOP&HOP. THIS ~10,000 ALSO 
INCLUDES AN APPRAISAL AND IS THE SAME AMOUNT AS APPROVED FOR 
THE BROWN PROPERTY. 
WE DO NOT BELIEVE THAT ALL THE MONEY WILL BE SPENT AS QUITE A 
BIT OF THE PRELIMINARY WORK HAS BEEN DONE AS THIS PROJECT HAS 
BEEN THROUGH PRELIMINARY COUNTY PLANNING. FOR INSTANCE, AN 
WETLANDS MAP I5 ALREADY COMPLETED. 

WE ARE ATTEMPTING TO PUT THE LINDOW-MACARTHUR AND THE BROWN 
PROPERTY ON AN EVEN KEEL AS FAR AS A DEVELOPMENT PRICE MATRIX 
GOES. WE CAN ONLY DO THAT 13Y DOING THE SAME TYPE OF STUDIES 
AND COMING UP WITH SOME KIND OF COST ANALYSIS. 

FUTURE IMPACT COULD OBVIOUSLY BE TOWARD PURCHASE OF 35-40 
ACRES OF THIS PROPERTY IF THE STUDIES ARE FAVORABLE. 

WE RESPECTFULLY REQUEST A FIRST READING ON TH15 PROPOSAL AND 
A SECOND READING AS SOON AS TIME PERMITS AS THE FORMING 
TECHNICAL ADVISORY COMMITTEE AND THE GROWTH COMMISSION WILL 
NEED THE INFORMATION IN MAKING A FINAL SITE SELECTION BEFORE 
THE NOVEMBER ELECTION. 

S4NC E

L,
p} 

///

Bi / L .Y , CHAIRMAN 
GROWTH COMM SSION 



Request Number: 

Description : 
This is a request for Internet workstations; one workstation for each elementary, three 
workstations for the Middle School and one laptop workstation. 

Rationale : 
The most recent Internet plan allows Internet access for each school building in the 
district but provides workstations only for the high school. Because of the tremendous 
response to the summer Internet training offered to staff and students at all levels, it is 
obvious that ongoing access in each building is essential. This proposal would 
provide a workstation for each of the elementary schools, three workstations in the 
Middle School and one portable laptop station. 

Cost: 

5 PowerMacintosh 520OLC computers 	 $10000 
RAM upgrade to 16MB @$350 	 $1750 
Powerbook computer 	 $2000 .  
AV systems $250 (1 per school) 	 $750 

 Modems 5@ 200 	 $1000 
3 Surge protectors @$24 	 $72 	Z.\ 
Cable etc. 	 $300  
Middle School hub, ethercards 	 $1300 
Software (shareware fees etc.) 	 $500 	~ hthv.~ 

Phone line installation and monthly fees for one year 	$2000  

""Total Cost 	 $19672 

Timing of Funding:  
Funding by July 1. 1995 

Prior Funding:  
Internet access has been funded by the Technology Commission. The Middle School 

has covered the cost of installation of two phone lines in anticipation of this Internet 
access. 

Matching Funds: 
The schools plan to provide the funds to pay on-going maintenance tees, repair fees. 

and electrical costs. The schools will also provide funding for necessary furniture 
costs. 



Long Range financial Impact:  
The addition of these computers will require continuous software and hardware 

updates and upgrades, repair fees, maintenance tees and personnel for support. 

Signature (s) of building Principal (s) 

Signature of Superintendent: .t  

Sponsor Information  
Name: Susan Wenzlau, Steamboat Springs Tech Rep 
Address: Bx 4368 
Phone Number: 879-1058 work 879-0907 home 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #21 

October 4,1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the Conference Room at the First National Bank with 
members Bud Romberg, Jeff Troeger, Kathy Northcutt, Scott Hoffner, Barb 
Ficke, Millie Beall, Sherry Kammerer, Andy Van Baak and ex-officio member 
Cyndy Simms present. Marian Engle recorded the meeting and prepared the 
minutes. 

Larry Johnson was also present. 

Jim Gill welcomed new Education Fund Board members Scott Hoffner, Jeff 
Troeger and Sherry Kammerer. 

Adoption of Agenda 

• 	Jim Gill suggested adding: "Select a new Vice President' under Item 6, Items for 
Board Action. 

MOTION 

Kathy Van Baak made a motion to adopt the Agenda with the addition to Item 
No. 6, "Select a New Vice President." 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report I Bills for Approval 

Kathy Northcutt stated that the Education Fund has almost $1,000,000 invested 
in ColoTrust which is presently earning 6.1 %. 

Andy Van Baak will submit the Activity report for September at the next 
Education Fund Board meeting. 

• 	Kathy Northcutt reported that moneys are being received from the City of 
Steamboat Springs two weeks later than usual. However, interest is being 
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received on the money during the period before the moneys are turned over to 
the Education Fund. 	 . 

Discussion occurred regarding a problem identifying earlier shipments and 
invoices because not enough information was available. Jim Gill stated that no 
Purchase Orders are presently being signed without Education Fund Request 
numbers. 

MOTION 

Andy Van Baak made a motion to accept the Treasurer's Report as given. 

Jim Gill seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Public Comments 

There were no public comments 

Status / Progress Reports 

- Growth Commission 

Andy Van Baak stated that a meeting has been scheduled for Friday morning 
(October 6, 1995) with Cyndy Simms, Brian Kelly and Ed MacArthur regarding 
the MacArthur/Lindow site. 

Millie Beall suggested that an individual be hired to negotiate for land on behalf 
of the Growth Commission. 

Jim Gill said he spoke with Attorney John Vanderbloemen regarding drafting, 
reviewing and changing documents pertaining to land purchase. Jim Gill said he 
asked Andy Van Baak to be the Fund Board representative to negotiate with Ed 
MacArthur and David Lindow. Andy Van Baak will know Friday, October 6, 
1995, if he has time to be the contact person. Jim Gill believes everyone wants 
to move forward regarding obtaining a workable option to purchase. Jim Gill 
said he has received positive feedback from the public regarding the 
MacArthur/Lindow site. 

Scott Hoffner said neighbors to the potential hospital site in Fairway Meadows 
will fight the proposed zone change for the hospital. Hospital representatives 	• 

page 2 
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have given the Fairway Meadows residents an impression that the High School 
• may be located on the Fairway Meadows site if the zone change is not approved 

for the hospital. As a result Fairway Meadows residents who do not want a high 
school located in Fairway Meadows will not vote for the bond issue. Scott 
Hoffner suggested that most potential neighbors to a high school will have 
problems with the idea. Scott Hoffner suggested making it highly public that the 
Fairway Meadows site is not a consideration for a high school. 

Jim Gill asked for suggestions regarding a possible person to negotiate on the 
land purchase in the event Andy Van Baak is unable to be the contact person. 
Barb Ficke recommended a "buyer's broker". 

Executive Session 

MOTION 

Andy Van Beak made a motion to enter executive session at 7:45 p.m. for fifteen 
minutes. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
. 	 No - 0 

Motion carried. 

The Education Fund Board came out of Executive Session at 8:00 p.m. 

- Technology Commission 

There was no report. 

Items for Board Action 

Election of new Vice President 

Andy Van Baak stated that he is running for School Board (possibly unopposed) 
and removed himself from the table. 

NOMINATIONS 

Bud Romberg nominated Jeff Troeger for Vice President. Jeff Troeger 
appreciated the nomination and respectfully declined. 

• 	Barb Ficke nominated Sherry Kammerer. 

page 3 
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Andy Van Baak seconded the nomination of Sherry Kammerer. 	 • 

The nomination was approved by acclamation. 

- Approval of Minutes from Meeting #20 

Bud Romberg made a motion to approve the minutes from meeting No. 20 as 
written. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

-Approval of Minutes from Special Meeting #1 

Bud Romberg made a motion to approve the minutes from Special Meeting #1 as 
amended: 

Paragraph 5 on page two change "Colorado law required" to "Colorado 
Department of Education recommended". 	 40 
Paragraph 6 on page two change the word "it' to "MacArthur/Lindow 
Property" and add the word "suitable" before the word "parcel". 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The motion carried. 

First Reading - none scheduled 

Second Reading 

-Technology Funding Request #10: Internet Workstations 

Jim Gill reviewed Request #10 for one Internet workstation for each elementary 
school, three workstations for the Middle School and one portable laptop 
workstation. The total cost is $19,672. 

is 
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MOTION 

• 	Andy Van Beak made a motion to approve request #10 for one Internet 
workstation for each elementary school, three workstations for the Middle School 
and one portable laptop workstation for a total cost of $19,672. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Growth Funding Request No. 95 -6: Lindow/MacArthur site 

Jim Gill reviewed Growth Commission funding request for an expenditure not to 
exceed $10,000 for soils and other assorted tests. Jim Gill stated that due to the 
tests Ed MacArthur and David Lindow have already performed, the requested 
tests are not likely to cost $10,000. 

MOTION 

Bud Romberg made a motion to approve the second reading of the Growth 
• 	Commission funding request number 95-6 for an amount not to exceed $10,000 

for preliminary tests on the MacArthur/Lindow parcel. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeeping Details 

-Update on Bond Issue 

Scott Hoffner stated that there is a constituency in the community that does not 
want to promote growth and believes without a new high school, people will not 
want to move here. Millie Beall said she did not believe having dilapidated 
schools would be a good means of growth control. 

Cyndy Simms stated that another response to that belief is that when the 
current sixth, seventh and eighth grade classes (without a single new student) 

0 
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move to the high school there will be 638 students as compared to the present 
528 students. 	 • 

Andy Van Beak stated that this town needs a good school system to survive 
whether or not there is growth. 

Millie Beall stated that it is important to address (in School Board publications 
being distributed to the public) some of the areas proponents are attacking. 

Cyndy Simms stated that she spent some time giving correct facts to persons 
who were giving incorrect information and numbers to the public. 

Andy Van Beak asked Cyndy Simms to put a handout together that shows how 
much it will cost homeowners of various priced homes to pay for the bond issue. 
Andy Van Beak also asked if Polly Cogswell could put a handout together 
showing the reasons the Growth Commission did not choose to expand the 
existing high school. 

Millie Beall stated that the bond issue does not address remodeling the existing 
high school as a high school. Jim Gill said there are approximately five or six 
reasons the existing high school site is inappropriate. 

Sherry Kammerer stated that there will be a meeting on October 5, 1995 at the 
First Financial Center for persons who want to make presentations. During the 	. 
meeting common information and questions regarding the bond issue will be 
shared. 

-Discussion of By -law changes 

Jim Gill stated that the by-laws for the Education Fund Board call for eight 
affirmative votes from Education Fund Board members for action to occur. A 
provision will be made in the by-laws for those emergency situations when the 
Education Fund Board does not have eight members 

-Discussion re: Funding for Bond Issue promotion from Steamboat 
Springs Education Fund 

Jim Gill stated that a question came up regarding whether the Education Fund 
Board could use any of the sales tax money to support the bond issue. Mike 
Hoiloran told Jim Gill that technically the answer is "yes" and politically the 
answer is "no". It does not make sense to use any of the Education Fund money 
to support the bond issue. 

1] 
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Agenda for next meeting (Meeting #22 on 1111195) 

• 	By-law Change regarding eight affirmative votes. 

Jim Gill confirmed that if options are negotiated on land, a special meeting could 
be held for a second reading. 

Move to Adiourn 

Barb Ficke made a motion to adjourn. 

Jeff Troeger seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 8:39 p.m. 

Exhibits: 

• 	• Agenda Meeting #21 
Growth Commission Request for Funds #95-6 
Technology Commission Request for Funds #10 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #21 

OCTOBER 4, 1995 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
- Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #20. 
- Approval of Minutes from Special Meeting #1 

7. First Reading: - None scheduled 

8. Second Reading: 
- Technology Funding Request #10: Internet Workstations 
- Growth Funding Request: Lindow/MacArthur site 

9. Housekeeping Details 
- Update on Bond Issue 
- Discussion of By-law changes 
- Discussion re: Funding for Bond Issue promotion from SSEF 

10. Agenda for next meeting (Meeting #22 on 11 /1195) • 
11. Move to Adjourn 



• 	Request Number: 

Description: 
This is a request for Internet workstations:  one workstation  for each elementary,  three  
workstations  for the Middle School and one laptop workstation. 

Rationale: 
The most recent Internet plan allows Internet access for each school building in the 
district but provides workstations only for the high school. Because of the tremendous 
response to the summer Internet training offered to staff and students at all levels, it is 
obvious that ongoing access in each building is essential. This proposal would 
provide a workstation for each of the elementary schools, three workstations in the 
Middle School and one portable laptop station. 	 1  

Cost: 

5 PowerMacintosh 520OLC computers $10000 
RAM upgrade to 16MB @$350 $1750 
Powerbook computer $2000 . 
AV systems $250 (1 per school) $750 • 	Modems 5@ 200 $1000 
3 Surge protectors @$24 $72 
Cable etc. $300 
Middle School hub, ethercards $1300 
Software (shareware fees etc.) $500 
Phone line installation and monthly fees for one year $2000 

"Total Cost $19672 

Timing of Funding: 
Funding by July 1, 1995 

Prior Funding:  
Internet access has been funded by the Technology Commission. The Middle School 

has covered the cost of installation of two phone lines in anticipation of this Internet 
access. 

Matching Funds:  
The schools plan to provide the funds to pay on-going maintenance fees, repair fees, 

and electrical costs. The schools will also provide funding for necessary furniture 
costs. 

0 



t 
wi 

i 	Long Range Financial Impact:  

• 	The addition of these computers will require continuous software and hardware 
updates and upgrades, repair fees, maintenance fees and personnel for support. 

Signature (s) of building Principal (s) 

Signature of Superintendent: 	 ti 	,r,+ati ~  

Sponsor Information  
Name: Susan Wenzlau, Steamboat Springs Tech Rep 
Address: Bx 4368 
Phone Number: 879-1058 work 879-0907 home 

0 

0 
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JIM GILL, CHAIRMAN STEAMBOAT SPRINGS EDUCATIONAL FUND BOARD 
RE: GROWTH COMMISSION APPROVAL AND FIRST READING FOR STUDIES 
ON THE LINDOW-MACARTHUR PIECE 

9/26/95 

DEAR ,TIM: 

AS YOU ARE AWARE. THE GROWTH COMMISSION UNANIMOUSLY APPROVED 
RECOMMENDING FUNDING FOR 810,000 IN ENGINEERING. SOILS, 
AND ARCHITECTURAL 5TUDIES4,ALL_PR-ELTMINARY. IN NATURE, FOR THE 
LINDOW-MACARTHUR PIECE BEHIND SHOP&HOP. THIS 810,000 ALSO 
INCLUDES AN APPRAISAL AND I5 THE SAME AMOUNT AS APPROVED FOR 

• 	THE BROWN PROPERTY, 
WE 00 NOT BELIEVE THAT ALL THE MONEY WILL BE SPENT AS QUITE A 
SIT OF THE PRELIMINARY WORK HAS BEEN DONE AS THIS PROJECT HAS 
BEEN THROUGH PRELIMINARY COUNTY PLANNING- FOR INSTANCE. AN  
WETLANDS MAP IS ALREADY COMPLETED. 

WE ARE ATTEMPTING TO PUT THE L.INDOW-MACARTHUR AND THE BROWN 
PROPERTY ON AN EVEN KEEL AS FAR AS A DEVELOPMENT PRICE MATRIX 
GOES. WE CAN ONLY DO THAT BY DOING THE SAME TYPE OF STUDIES 
AND COMING UP WITH SOME KIND OF COST ANALYSIS. 

FUTURE IMPACT COULD OBVIOUSLY BE TOWARD PURCHASE OF 35-40 
ACRES OF THIS PROPERTY IF THE STUDIES ARE FAVORABLE. 

WE RESPECTFULLY REQUEST A FIRST READING ON THIS PROPOSAL AND 
A SECOND READING AS SOON AS TIME PERMITS AS THE FORMING 
TECHNICAL ADVISORY COMMITTEE AND THE GROWTH COMMISSION WILL 
NEED THE INFORMATION IN MAKING A FINAL SITE SELECTION BEFORE 
THE NOVEMBER ELECTION. 

SINC 
~

EryLr
11//AI 

9RYPCEL .Y .  CHAIRMAN  
GROWTH COMM SION 



Steamboat Springs Education Fund 
Page: 1 	 2\ 

Balance Sheet 

As of August 31, 1995 

Year To Date 
Amount 

'ASSETS 

Current Assets 

Norwest Checking 
Norwest Money Market 
Certificates Of Deposit 
Investments-COLO TRUST 

Total Cash & Investments 

Total Receivables 

($34,592.40) 
$653.57 

$205,004.35 
$820,529.64 

------------------- 
$991,595.16 

------------------- 
$.00 

Total Other Current Assets 

iTotal Current Assets 

,Fixed Assets 

To 
40 

 Fixed Assets 

Total Assets 

$.00 

$991,595.16 

- ------$-
00  

$991,595.16 

• 



Steamboat Springs Education Fund 
Page: 	2 

Balance Sheet 

As of August 31, 1995 

Year To Date 
Amount 

• 
LIABILITIES AND EQUITY 

Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 

Total Long Term Liabilities 

Total Liabilities 

Fund Balance 
Retained Earnings 
Net Income 

Total Fund Balance 

Total Liabilities & Fund Bal. 

------------------- 
$.00 

$.00 

$.00 

$649,748.72 
$341,846.44 

$991,595.16 

$991,595.16 

• 

• 



Steamboat Springs Education Fund 

Statement of Support, Revenue and Expenses 

For the period January 	1, 1995 to August 31, 1995 

Page: 	1 

REVENUES 

Public Support 
Collection Fees 
Interest income 
Investment Income 

Total Revenues 

EXPENDITURES 

Current 	Period Year to 	Date 1994 Total 	Business 
Amount Ratio Amount Ratio Amount Ratio io 	Date 

93,735.84 100.48 912,948.09 97.97 1,123,591.94 99.64 2,036,540.03 
937,36) (1.00) 19,129.49) (.98) (11,263.641 ;1.00) 1 0,393,13) 
489.01 .52 13,714.98 1.47 10,984.11 ,91 24,699.15 

.00 .00 14,291.92 1.53 4,335.61 .38 18,627.53 

$93,287.49 100.00 $931,825.50 
------------------------------------------------------------------------------------------------ 

100.00 $1,127,648.68 100.00 $2,059,474.18 

Accounting 
	

200.00 	,21 
8anp Service Fees 	 .00 	.00 
insurance 	 .00 	.00 
Legal Fees 	 .00 	.00 
Licenses 8 Fees 	 .00 	.00 
Postage And Shipping 	 .00 	.00 
Professional Services 	 .00 	.00 
Supplies 	 .00 	,00 

Total Admin. Expenaitures 
	

$200.00 	.21 

Teco9y 
	

52,421,52 	56.19 
Growth 
	

3,874.00 	4.15 
------------------------- 

Total Program Services 
	

$56,295.52 	60.35 

Total Expenditures 
--------------- --- 

$56,495.52 
-------- 

60.56 

Excess Rev. 	Over 	Expenditures 
-------------------------- 
-------------------------- 

$36,791,97 39,44 

1,300.00 .14 1,366.05 .12 2,566.05 
14.36 .00 136.50 .01 i50,86 

2,104.00 .23 .00 .00 2,104.00 
301.95 .03 6,342.91 .56 6,644.86 

,00 .00 468.00 .04 468.00 
77,00 .01 29.00 .00 106.00 

533,50 06 868.12 .08 1,401.62 
.00 .00 10.50 OD 10.50 

$4,330.81 .46 $9,221,08 .82 $13,551.89 

419,126.48 44.98 289,030.27 25.63 706,156.75 
166.521,77 17.87 179,648.61 

---------------------------------------------------------------- 
15.93 346,110.36 

$585,648.25 62.85 $468,678.88 41.55 $1,054,327.13 

$589,979.06 63.31 

-------------------------------------------------------- 

$477,899.96 42.38 

-------- 

$1,067,879.02 

$341,846.44 36.69 
---------------------------------------------------------------- 
---------------------------------------------------------------- 

$649,746.72 57,62 $991,595.16 

P 



511/94  ADMINISTRATIVE ALLOWANCE  
1994 TOTALS 

1/6195 KELLI ROOT-MINUTE TAKER 
3/29/95 KELLI ROOT-MINUTE TAKER 
5/5/95 KELLI ROOT-MINUTE TAKER 
8/3/95 KELLI ROOT 

5/3/94 T-1 	TECHNOLOGY PLANNING & RESEARCH'  

TIE & NECC CONFERENCES 

$1,000.00 
$1,000.00 $660.00 

$75.00 
$65.00 

$127.50 
$35.00 

$1,000.00 	$962.50 	$37.50 

$6,500.00 
$8,500.00  

$15,000.00 $10,307.55 $4,692.45 

z~ 

12:35 PM 	 10/4/95 

• STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION 

6/14/94 T-2 	2 FULL TIME TEACHER TRAINERS  

7/6/94 T-3 	INTERNET ACCESS:  
NO FEE ACCESS FOR DISTRICT 
FULL ACCESS SERVER 

2/13/95 HOLLORAN & STICKLER 
2/21/95 COLORADO SUPERNET 
2/22/95 COLORADO SUPERNET 
3/8/95 ROCKY MT INTERNET 
3/9/95 ALLIED ELECTRONICS 

3/29/95 ROCKY MT INTERNET 
3/29195 COLORADO SUPERNET 
3/29/95 ALLIED ELECTRONICS 
3129/95 QUALITY COMPUTERS 
5/1/95 INGRAM 
5/1/95 'ROCKY MT INTERNET 

5110/95 HIGH ALTITUDE SYSTEMS 
5/25195 COLORADO SUPERNET 
6/6/95 ROCKY MT INTERNET 
6/7/95 COLORADO SUPERNET 

7/14/95 COLORADO SUPERNET 
8/2/95 REALLOCATE TO MEDIA CENTER/CD ROM PROJECT 

8/30/95 COLORADO SUPERNET 

• 7/20194 T-4 	FUND COMPUTER LAB FOR HIGH SCHOOL:  
25 POWER MACS 

11/28194 APPLE COMPUTER 

$80,000.00  
$80,000.00 	$80,000.00 	$0.00 

$40,000.00 
$43,000.00 

$531.62 
$25,000.00 

$215.46 
$280.36 
$489.25 

$55.76 
$566.12 
$120.12 

$4,158.20 
$218.96 
$47.28 

$32,000.00 
$1,348.90 

$5.36 
$457.56 
$288.00 

($18,000.00) 
$204.44 

$65,000.00 	$65,987.39 	($987.39) 

$82,500.00 
$73,395.001 
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12:35 PM 	 10/4/95 

STEAMBOAT SPRINGS EDUCATION FUND 

opLLOCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

10/26/94 	 BMC WEST MATERIALS 	 $1,879.43 
1/6/95 	 DELTA ELECTRIC 	 $807.30 	$6,418.27 

PRINTERS AND NETWORKING SOFTWARE $12,500.00 
11/2/94 APPLE COMPUTER $2,116.00 
11/2/94 CONSOLIDATED ELECTRICAL $900.05 
11/3/94 FARRALLON COMPUTING $3,251.61 
4/3195 AUTOMATION SPECIALISTS $347.00 $5,885.34 

UPGRADED SOFTWARE $8,000.00 
10/7/94 REIMBURSE TROEGER FOR FARALLON $783.00 

$7,217.00 
FURNITURE $6,000.00 

10/18/94 OLD TOWN INTERIORS $805.73 
1113/94 PILOT OFFICE SUPPLY $8,83610 
2/2/95 BMC WEST $1,327.92 ($4,969.75) 

OVERHEAD PROJECTION SYSTEM OR MONITORS $4,000.00 
1/6195 ROBERT WAXMAN $5,679.00 

($1,679.00) 
ADDITIONAL MEMORY FOR 18 LC-III'S $3,600.00 $3,600.00 

$116,600.00 $100,128.14 $16,471.86 • 7/20/94 T-5 	COMPUTERS FOR ELEMENTARY SCHOOLS  
44 POWER MACS $145,200.00 

1994 TOTALS $145,200.00 $148,993.65 ($3,793.65) 

SOFTWARE ALLOWANCE $15,000.00 
10/1194 HI TECH OF SANTA CRUZ: 

TEACHERS TOOL KIT $1,806.50 
WORD CROSS $806.50 

11/28/94 TOM SNYDER PRODUCTIONS $1,754.26 
11128/94 EDUCATIONAL RESOURCES $2,454.95 
11/28/94 CLARIS $2,45194 
11/28/94 SMART STUFF $1,159.00 

1/6/95 MECC $1,691.50 
1/6/95 EDUCATIONAL RESOURCES $1,000.00 
1/6195 BRODERBUND $3,042.00 

($1,168.65) 
$160,200.00 $165,162.30 ($4,962.30) 

4/5/95 T-6 	SMALL GRANTS PROCESS  $15,000.00 
6/6195 ANNE KAKELA $1,000.00 

$14,000.00 

5/10/95 T-7 	TECHNOLOGY COMMISION FUNDING REQUEST  
MIDDLE SCHOOL COMPUTER LAB & SOFTWARE $124,950.00 
ELEMENTARY SCHOOL COMPUTER LABS $77,500.00 • COMPUTERS FOR HIGH SCHOOL & MIDDLE SCHOOL ST $112,000.00 
ADMINISTRATION EQUIPMENT $6,000.00  

I WE DO NOT HAVE ENOUGH ' 
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12:35 PM 10/4/95 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

REQUEST AMOUNT AMOUNT 	REMAINING 
DATE 	NUMBER 	 DESCRIPTION ALLOCATED SPENT 	BALANCE 

TRAINING FOR 2.14 FTE $142,000.00 WE DO NOTHAVE ENOUGH 

EQUIPMENT REPAIR $12,000.00 INFO ON INVOICES TO 

PUBLICATIONS $1,000.00 BREAK THESE DOWN TO 

SOFTWARE $40,000.00 ~PECIFICALLOCATIONS 

6/19/95 APS TECHNOLOGIES-QUANTUM HARD DRIVES 
6/19/95 MACWHAREHOUSE-TARGUS POWERPACKS 
6/19/95 INTELLIPOWER, INC.-UPS & PBA-MAC 
6/19/95 ROBERT WAXMAN-LITEPRO 
6/19195 ROBERT WAXMAN-SMARTVIEW 
6/19195 APPLE COMPUTER 
6/19/95 MICRO COMPUTER 
6/19/95 APS-QUANTUM 730 
7/6/95 RANDOM ACCESS-SURGE PROTECTORS 

7/12/95 MT HIGH TECH-SURGE PROTECTORS 
7/12/95 SCHOLASTIC, INC.-CD ROM KITS 
7/12/95 APPLE COMPUTER 
7/13/95 EDUCATIONAL RESOURCES-SOFTWARE 
7/13/95 ROGER WAGNER-SITE LICENSE 
7/13/95 APS TECHNOLOGIES-HARD DRIVE 
7/13/95 SYMANTEC-SOFTWARE 
7/13/95 MAC WHAREHOUSE-DISKETTES 
7113195 MT HIGH TECH-SURGE PROTECTORS • 7113/95 MAC WHAREHOUSE-JEWEL CASES 
7113/95 INTELLIGENT PERIPHAL-MISC HARDWARE 
7/14195 MICRO COMPUTER-MEMORY CHIPS 
8/1/95 MICRO COMPUTER 

8/30/95 ROGER WAGNER 
8/30/95 MAC WHAREHOUSE 
8/30/95 GENE SYS 
8/30/95 LEARNING SERVICES 
8/30/95 LEARNING SERVICES 
8/30/95 APPLE COMPUTER 
8/30/95 EDUCATIONAL RESOURCES 
8/30/95 NETWORK FRONTIERS 
8/30/95 THE PHONE MAN 
8130195 SUNBURST 
8/30195 NATIONAL SCHOOL PRODUCTS 
8130/95 MT HIGH TECHNOLOGIES 
8/30195 ITP THOMPSON 
8/30195 MICRO COMPUTER 

$734.47 
$234.00 

$1,080.80 \` 
$5,480.00 
$1,444.00 

	

$22,187.10 	
/ 

	

$5,499.00 	/ 
$710.80 / 
$816.00 
$181.00 

$1,781.50 
$181,627.36 

$7,634.05 
$280.00 
$406.71 

$84.85 
$122.90 
$444.00 
$152.25 

$1,190.00 
$336.00 

$14,147.00 
$1,353.95 
$6,706.63 

$57.45 
$2,342.90 

$228.15 
$16,484.20 

$4,099.75 
$73.00 

$3,424.60 
$260.09 
$52.95 

$220.00 
$385.37 

$1,600.00 

$515,450.00 $283,862.74 $231,587.26 

8/2/95 	T-7 CD ROMS FOR HIGH SCHOOL 
	

$28,193.00 
(REALOCATED 18000 FROM INTERNET ACCESS) 
GALE RESEARCH 
	

$746.13 

• 

	
$28,193.00 	$746.13 	$27,446.87 
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12:35 PM 
	

10/4/95 

STEAMBOAT SPRINGS EDUCATION FUND 
•ALLOCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

GROWTH COMMISION 

5/1/94 	 ADMINISTRATIVEALLOWANCE 
	

$1,000.00 
8/17/95 	 STAMPS 

	
$32.00 

	

$1,000.00 	$32.00 	$968.00 

LAND FOR NEW SCHOOL  
1/4/95 G95-1 	CONSULTANT COSTS (ie: attorney fees) 

10/26/94 WEISS & VAN SCOYK 
9/6/94 AL FOX -CIVIL DESIGN 
3/29/95 WEISS & VAN SCOYK 
5/1/95 WEISS & VAN SCOYK 

5/16/95 POSTAGE FOR SURVEYS 
5/25/95 PRINTING OF SURVEYS 

1/4/95 G95-2 	PLANNING CONSULTANTS 
5/1195 

• 6/8/95 
LESCHER & MAHONEY 
LESCHER & MAHONEY 

6/22/95 DENNY HILL-ENROLLMENT FORECASTS 
7/11/95 LESCHER & MAHONEY 
8/1/95 LESCHER & MAHONEY 

G94-1 	MODULARS:  
4/19194 1 MODULAR @ ELEMENTARY 
4/19/94 1 MODULAR @ HIGH SCHOOL 
9/6194 JOHNSON EXCAVATING-PREPWORK 

10/27/94 GE CAPITAL 
1/9/95 GE CAPITAL 
1/9/95 REIMBURSE RE2 FOR EXPENSES 

3/29/95 BMC WEST LATE CHARGES 

$10,000.00 
$1,143.45 

$71.00 
$333.50 
$72.50 

$536.89 
$1,547.00 

$70,000.00 
$4,605.00 

$13,815.00 
$1,759.20 
$4,605.00 
$3,070.00 

$80,000.00 	$31,558.54 	$48,441.46 

$60,000.00 
$60,000.00 

$10,523.20 
$103,394.96 

$4,831.84 
$1,250.00 

$83.55 
$120,000.00 $120,083.55 	($83.55) 

G94-3 	5.53 FTE POSITIONS  
4/19/94 2 FTE @ ELEMENTARY 
9/6/94 1/3 PAYMENT 

4/19/94 2.25 FTE @ JR HIGH 
9/6/94 1/3 PAYMENT 

4/19/94 1.28 FTE @ HIGH SCHOOL 
916/94 1/3 PAYMENT 

• 1/30/95 FINAL PAYMENT 

$70,000.00 
$23,333.00 

$78,750.00 
$26,249.99 

$44,800.00 
$14,933.00 

$129,03400 
$193,550.00 $193,550.00 	$0.00 
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12:35 PM 	 1014/95 

STEAMBOAT SPRINGS EDUCATION FUND 
MLLOCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

5/3/95 	G95-3  FOUR FTE TEACHERS 	 $140,000.00 
$140,000.00 	$0.00 $140,000.00 

5110/95 G95-4 	BROWN PROPERTY PURCHASE  
7/6/95 WEISS & VAN SCOYK 
7/6/95 HOLLORAN & STICKLER 
8/1/95 WEISS & VAN SCOYK 

$420,000.00 
$8T00 
$87.29 

$772.00 

$420,000.00 	$946.29 $419,053.71 

6/7/95 	G95-5 CONSULTANTS TO INSPECT BROWN PROPERTY 
	

$12,000.00 
	

$12,000.00 

• 

I 

u 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #21 

October 4, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the Conference Room at the First National Bank with 
members Bud Romberg, Jeff Troeger, Kathy Northcutt, Scott Hoffner, Barb 
Ficke, Millie Beall, Sherry Kammerer, Andy Van Baak and ex-officio member 
Cyndy Simms present. Marian Engle recorded the meeting and prepared the 
minutes. 

Larry Johnson was also present. 

Jim Gill welcomed new Education Fund Board members Scott Hoffner, Jeff 
Troeger and Sherry Kammerer. 

Adoption of Agenda 

Jim Gill suggested adding: "Select a new Vice President' under Item 6, Items for •  
Board Action. 

MOTION 

Kathy Van Baak made a motion to adopt the Agenda with the addition to Item 
No. 6, "Select a New Vice President." 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report / Bills for Approval 

Kathy Northcutt stated that the Education Fund has almost $1,000,000 invested 
in ColoTrust which is presently earning 6.1 %. 

Andy Van Baak will submit the Activity report for September at the next 
Education Fund Board meeting. 

• 	Kathy Northcutt reported that moneys are being received from the City of 
Steamboat Springs two weeks later than usual. However, interest is being 



S.S.E.F.B. 	 MINUTES 	 MEETING #21 

received on the money during the period before the moneys are turned over to 
• 	the Education Fund. 

Discussion occurred regarding a problem identifying earlier shipments and 
invoices because not enough information was available. Jim Gill stated that no 
Purchase Orders are presently being signed without Education Fund Request 
numbers. 

MOTION 

Andy Van Baak made a motion to accept the Treasurer's Report as given. 

Jim Gill seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Public Comments 

There were no public comments 

0 	Status / Progress Resorts 

- Growth Commission 

Andy Van Baak stated that a meeting has been scheduled for Friday morning 
(October 6, 1995) with Cyndy Simms, Brian Kelly and Ed MacArthur regarding 
the MacArthur/Lindow site. 

Millie Beall suggested that an individual be hired to negotiate for land on behalf 
of the Growth Commission. 

Jim Gill said he spoke with Attorney John Vanderbloemen regarding drafting, 
reviewing and changing documents pertaining to land purchase. Jim Gill said he 
asked Andy Van Baak to be the Fund Board representative to negotiate with Ed 
MacArthur and David Lindow. Andy Van Baak will know Friday, October 6, 
1995, if he has time to be the contact person. Jim Gill believes everyone wants 
to move forward regarding obtaining a workable option to purchase. Jim Gill 
said he has received positive feedback from the public regarding the 
MacArthur/Lindow site. 

Scott Hoffner said neighbors to the potential hospital site in Fairway Meadows 
• 	will fight the proposed zone change for the hospital. Hospital representatives 
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S.S.E.F.B. 	 MINUTES 	 MEETING #21 

have given the Fairway Meadows residents an impression that the High School 
• may be located on the Fairway Meadows site if the zone change is not approved 

for the hospital. As a result Fairway Meadows residents who do not want a high 
school located in Fairway Meadows will not vote for the bond issue. Scott 
Hoffner suggested that most potential neighbors to a high school will have 
problems with the idea. Scott Hoffner suggested making it highly public that the 
Fairway Meadows site is not a consideration for a high school. 

Jim Gill asked for suggestions regarding a possible person to negotiate on the 
land purchase in the event Andy Van Baak is unable to be the contact person. 
Barb Ficke recommended a "buyer's broker". 

Executive Session 

MOTION 

Andy Van Beak made a motion to enter executive session at 7:45 p.m. for fifteen 
minutes. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

• 	Motion carried. 

The Education Fund Board came out of Executive Session at 8:00 p.m. 

- Technology Commission 

There was no report. 

Items for Board Action 

Election of new Vice President 

Andy Van Beak stated that he is running for School Board (possibly unopposed) 
and removed himself from the table. 

NOMINATIONS 

Bud Romberg nominated Jeff Troeger for Vice President. Jeff Troeger 
appreciated the nomination and respectfully declined. 

• 	Barb Ficke nominated Sherry Kammerer. 
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S.S.E.F.B. 	 MINUTES 	 MEETING #21 

0 	, Andy Van Baak seconded the nomination of Sherry Kammerer. 

The nomination was approved by acclamation. 

- Approval of Minutes from Meeting #20 

Bud Romberg made a motion to approve the minutes from meeting No. 20 as 
written. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

-Approval of Minutes from Special Meeting #1 

Bud Romberg made a motion to approve the minutes from Special Meeting #1 as 
amended: 

Paragraph 5 on page two change "Colorado law required" to "Colorado 
Department of Education recommended". 

Paragraph 6 on page two change the word "it' to "MacArthur/Lindow 
Property" and add the word "suitable" before the word "parcel". 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The motion carried. 

First Reading - none scheduled 

Second Reading 

-Technology Funding Request #10: Internet Workstations 

Jim Gill reviewed Request #10 for one Internet workstation for each elementary 
school, three workstations for the Middle School and one portable laptop 
workstation. The total cost is $19,672. 

0 
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S.S.E.F.B. 	 MINUTES 	 MEETING #21 

MOTION 

• 	Andy Van Baak made a motion to approve request #10 for one Internet 
workstation for each elementary school, three workstations for the Middle School 
and one portable laptop workstation for a total cost of $19,672. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Growth Funding Request No. 95-6: Lindow/MacArthur site 

Jim Gill reviewed Growth Commission funding request for an expenditure not to 
exceed $10,000 for soils and other assorted tests. Jim Gill stated that due to the 
tests Ed MacArthur and David Lindow have already performed, the requested 
tests are not likely to cost $10,000. 

MOTION 

Bud Romberg made a motion to approve the second reading of the Growth 
• 	Commission funding request number 95-6 for an amount not to exceed $10,000 

for preliminary tests on the MacArthur/Lindow parcel. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeeping Details 

-Update on Bond Issue 

Scott Hoffner stated that there is a constituency in the community that does not 
want to promote growth and believes without a new high school, people will not 
want to move here. Millie Beall said she did not believe having dilapidated 
schools would be a good means of growth control. 

Cyndy Simms stated that another response to that belief is that when the 
current sixth, seventh and eighth grade classes (without a single new student) 

0 
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move to the high school there will be 638 students as compared to the present 
. 	528 students. 

Andy Van Baak stated that this town needs a good school system to survive 
whether or not there is growth. 

Millie Beall stated that it is important to address (in School Board publications 
being distributed to the public) some of the areas proponents are attacking. 

Cyndy Simms stated that she spent some time giving correct facts to persons 
who were giving incorrect information and numbers to the public. 

Andy Van Baak asked Cyndy Simms to put a handout together that shows how 
much it will cost homeowners of various priced homes to pay for the bond issue. 
Andy Van Baak also asked if Polly Cogswell could put a handout together 
showing the reasons the Growth Commission did not choose to expand the 
existing high school. 

Millie Beall stated that the bond issue does not address remodeling the existing 
high school as a high school. Jim Gill said there are approximately five or six 
reasons the existing high school site is inappropriate. 

Sherry Kammerer stated that there will be a meeting on October 5, 1995 at the 
• First Financial Center for persons who want to make presentations. During the 

meeting common information and questions regarding the bond issue will be 
shared. 

-Discussion of By-law changes 

Jim Gill stated that the by-laws for the Education Fund Board call for eight 
affirmative votes from Education Fund Board members for action to occur. A 
provision will be made in the by-laws for those emergency situations when the 
Education Fund Board does not have eight members 

-Discussion re: Funding for Bond Issue promotion from Steamboat 
Springs Education Fund 

Jim Gill stated that a question came up regarding whether the Education Fund 
Board could use any of the sales tax money to support the bond issue. Mike 
Holloran told Jim Gill that technically the answer is "yes" and politically the 
answer is "no". It does not make sense to use any of the Education Fund money 
to support the bond issue. 

40 
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Agenda for next meeting (Meeting #22 on 1111195) 

• 	By-law Change regarding eight affirmative votes. 

Jim Gill confirmed that if options are negotiated on land, a special meeting could 
be held for a second reading. 

Move to Adjourn 

Barb Ficke made a motion to adjourn. 

Jeff Troeger seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 8:39 p.m. 

Exhibits: 

• 	. Agenda Meeting #21 
Growth CommissionRequest for Funds #95-6 
Technology Commission Request for Funds #10 

C~ J 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #21 

OCTOBER 4, 1995 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
- Technology Commission 

40 
6. Items for Board Action 

- Approval of Minutes from Meeting #20. 
- Approval of Minutes from Special Meeting #I 

7. First Reading: - None scheduled 

8. Second Reading: 
- Technology Funding Request #10: Internet Workstations 
- Growth Funding Request: Lindow/MacArthur site 

9. Housekeeping Details 
- Update on Bond Issue 
- Discussion of By-law changes 
- Discussion re: Funding for Bond Issue promotion from SSEF 

10. Agenda for next meeting (Meeting #22 on I 1 /1/95) 

40 
11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number: --- LO __ 

Description : 
This is a request for Internet workstations:  one workstation  for each elementary,  three  
workstations  forth e Middle School and one laptop workstation. 

Rationale : 
The most recent Internet plan allows Internet access for each school building in the 
district but provides workstations only for the high school. Because of the tremendous 
response to the summer Internet training offered to staff and students at all levels, it is 
obvious that ongoing access in each building is essential. This proposal would 
provide a workstation for each of the elementary schools, three workstations in the 
Middle School and one portable laptop station. 

Cost: 

5 PowerMacintosh 5200LC computers 	 $10000 
RAM upgrade to 16MB @$350 	 $1750 
Powerbook computer 	 $2000 
AV systems $250 (1 per school) 	 $750 

. 	Modems 5@ 200 	 $1000 
3 Surge protectors 9$24 	 $72 
Cable etc. 	 $300 
Middle School hub, ethercards 	 $1300 
Software (shareware fees etc.) 	 $500 
Phone line installation and monthly fees for one year 	$2000 

"Total Cost 	 $19672 

Timing of Funding:  
Funding by July 1, 1995 

Prior Funding:  
Internet access has been funded by the Technology Commission. The Middle School 

has covered the cost of installation of two phone lines in anticipation of this Inlernel 
access. 

Matching Funds:  
The schools plan to provide the funds to pay on-going maintenance fees, repair fees. 

and electrical costs. The schools will also provide funding for necessary lurniture 
costs. 



l 

Long Range Financial Impact:  
The addition of these computers will require continuous software and hardware 

updates and upgrades, repair fees, maintenance fees and personnel for support. 

Signature (s) of buildinq Principal (s) 

Signature of Superintendent:  

Sponsor Information  
Name: Susan Wenzlau, Steamboat Springs Tech Rep 
Address: Bx 4368 
Phone Number: 879-1058 work 879-0907 home 

0 

0 



SEP-26-95 SAT 05:08 PM B.T.K.SURVEYS 	 $79 0045 	 P.01 

Ct> 

• 	 C-D-S - b 

JIM GILL, CHAIRMAN STEAMBOAT SPRINGS EDUCATIONAL FUND BOARD 
RE: GROWTH COMMISSION APPROVAL AND FIRST READING FOR STUDIES 
ON THE LINDOW--MACARTHUR PIECE 

9/26/95 

DEAR JIM: 

AS YOU ARE AWARE. THE GROWTH COMMISSION UNANIMOUSLY APPROVED 
RECOMMENDING FUNDING FOR $10,000 IN ENGINEERING. SOILS, 
AND ARCHITECTURAL STUDIES ,-AL.L..PULIMINARY_ IN NATURE, FOR THE 
LINDOW-MACARTHUR PIECE BEHIND SHOP&HOP. THIS 110,000 ALSO 
INCLUDES AN APPRAISAL AND IS THE SAME AMOUNT AS APPROVED FOR 
THE BROWN PROPERTY. 

rJ 
	

WE DO NOT BELIEVE THAT ALL THE MONEY WILL BE SPENT AS QUITE A 
BIT OF THE PRELIMINARY WORK HAS BEEN DONE AS THIS PROJECT HAS 
8F_EN THROUGH PRELIMINARY COUNTY PLANNING. FOR INSTANCE.. AN 
WETLANDS MAP IS ALREADY COMPLETED_ 

WE ARE ATTEMPTING TO PUT THE LINOOW-MACARTHUR AND THE BROWN 
PROPERTY ON AN EVEN KEEL AS FAR AS A DEVELOPMENT PRICE MATRIX 
GOES. WE CAN ONLY DO THAT BY DOING THE SAME TYPE OF STUDIES 
AND COMING UP WITH SOME KIND OF COST ANALYSIS. 

FUTURE IMPACT COULD OBVIOUSLY BE TOWARD PURCHASE OF 35-40 
ACRES OF THIS PROPERTY IF THE STUDIES ARE FAVORABLE. 

WE RESPECTFULLY REQUEST A FIRST READING ON THI5 PROPOSAL AND 
A SECOND READING AS SOON AS TIME PERMIT5 AS THE FORMING 
TECHNICAL ADVISORY COMMITTEE AND THE GROWTH COMMISSION WILL 
NEED THE INFORMATION IN MAKING A FINAL SITE SELECTION BEFORE 
THE NOVEMBER ELECTION. 

SINC 
~~

EryryLr// 

BR{./  L,Y, CHAIRMAN 
GROWTH COMMISSION 

• 



Steamboat Springs Education Fund 
Page 

Balance Sheet 
1 

As of August 31, 1995 

• 
Year To Date 

Amount 

ASSETS 

Current Assets 

Norwest Checking 	 ($34,592.40) 
Norwest Money Market 	 $653.57 
Certificates Of Deposit 	 $205,004.35 
Investments-COLO TRUST 	 $820,529.64 

Total Cash & Investments 	 $991,595.16 

------------------- 
Total Receivables 	 $.00 

Total Other Current 	Assets 
--------------- 

--------------- 

---- 

$.00 

Total Current 	Assets 
---- 

$991,595.16 

Fixed Assets 

To•1 Fixed Assets 

------------------- 

------------------- 
$.00 

Total Assets 
------------------- 
------------------- 

$991,595.16 

• 



$649,748.72 
$341,846.44 

------------------- 
$991,595.16 

------------------- 
$991,595.16 

------------------- ------------------- • 

Steamboat Springs Education Fund 
Page 
	

2 
Balance Sheet 

As of August 31, 1995 

• 
Year To Date 

Amount 

LIABILITIES AND EQUITY 

Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 

Total Long Term Liabilities 

Total Liabilities 

Fund Balance 
Retained Earnings 
Net Income 

Total Fund Balance 

Total Liabilities & Fund Bal 

$.00 

------------------- 
$.00 

------------------- 
$.00 

• 



Steamboat Springs Education Fund 
Page I 

Statement of 	Support, Revenue 	and Expenses 

For 	the 	period January 1, 	1995 	to 	August 	31, 1995 

• 
Current 	Period Year 	to 	Date 1994 Total 	Business 

Amount Ratio Amount Rat 10 Amount Ratio To 	Date 

REVENUES 

Public 	Support 93,735.84 100.48 912,948.09 97,97 1,123,591.94 99.64 2,036,5-0.0, 
Collection 	Fees (931,35) (1.00) (9,129,49) (.98) 111,263.64) 11,001 :6,393.131 
Interest 	Income 489.01 .52 13,714.98 1,47 10,984.77 .91 24,699.15 
Investment 	Income 00 .00 14,291.92 1.53 4,335.61 .38 18,627.53 

Total 	Revenues $93,267.49 100.00 $931,825.50 
------------------------------------------------------------------------------------------------ 

100,00 $1,127,648.68 100.00 $2,059.474.18 

EXPENDITURES 

:.ccounting 200.00 ,21 1,300.00 .14 1,366,05 .12 21666.05 
Bank 	Service 	Fees .00 .00 14,36 .00 136,50 .01 i50.86 
Insurance .00 ,00 2,104,00 .23 .00 .O0 2,104.00 
Legal 	Fees .00 .00 301.95 ,03 6,342.91 .56 6,644.86 
Licenses 	6 	Fees 00 .00 ,00 .00 468.00 .04 466.00 
Postage And 	Shipping .00 ,00 11.00 .01 29.00 .00 106.00 
Professional 	Services .00 .00 533.50 .06 868.12 .08 1,401,62 
Supplies .00 .00 .00 .00 10.50 .00 10.50 

Tctal 	Admin. 	Expenditures $200.00 .21 $4,330 	81 .46 $9,221.08 .62 $13,551.89 

al 
Iedl'Rtil ogy 52,421.52 56.19 419,126.48 44.98 289,030.21 25.63 70?,156.15 
Growth 3,874,00 4.15 166,521.11 17.87 119,648,61 1 5.93 346,110.38 

Total 	Program 	Services $56,295.52 60.35 $585,648.25 
------------------------------------------------------------------------------------------------ 

62.85 $468,616.88 41.56 $1 1 054 1 327.13 

Total 	Expenditures $56,495.52 60.56 $589,979.06 
------------------------------------------------------------------------------------------------ 

63.31 $477,899.96 42,38 $!.067,819.02 

Excess 	Rev, 	Over 	Expenditures $36,191.91 39,44 $341,846,44 36.69 $649,748,12 51,53 $(91,595.16 

• 



5/1/94 ADMINISTRATIVE ALLOWANCE  
1994 TOTALS 

1/6/95 KELLI ROOT-MINUTE TAKER 
3/29/95 KELLI ROOT-MINUTE TAKER 
5/5/95 KELLI ROOT-MINUTE TAKER 
813/95 KELLI ROOT 

5/3/94 T-1 	TECHNOLOGY PLANNING & RESEARCH  
TIE & NECC CONFERENCES 

$1,000.00 
$1.000.00 $660.00 

$75.00 
$65.00 

$127.50 
$35.00 

$1,000.00 	$962.50 	$37.50 

$6,500,00 
$8,500.00 

$15,000.00 $10,307.55 $4,692.45 

2 ~, 

12:35 PM 
	

1014/95 

• STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION 

6/14/94 T-2 	2 FULL TIME TEACHER TRAINERS  

• 
7/6/94 T-3 	INTERNET ACCESS: 

NO FEE ACCESS FOR DISTRICT 
FULL ACCESS SERVER 

2113/95 HOLLORAN & STICKLER 
2121195 COLORADO SUPERNET 
2/22/95 COLORADO SUPERNET 
318/95 ROCKY MT INTERNET 
3/9/95 ALLIED ELECTRONICS 

3/29/95 ROCKY MT INTERNET 
3129195 COLORADO SUPERNET 
3/29/95 ALLIED ELECTRONICS 
3/29195 QUALITY COMPUTERS 
5/1/95 INGRAM 
5/1195 'ROCKY MT INTERNET 

5/10/95 HIGH ALTITUDE SYSTEMS 
5/25/95 COLORADO SUPERNET 
6/6/95 ROCKY MT INTERNET 
617/95 COLORADO SUPERNET 
7/14/95 COLORADO SUPERNET 
8/2/95 REALLOCATE TO MEDIA CENTER/CD ROM PROJECT 

8/30/95 COLORADO SUPERNET 

• 7/20194 T-4 	FUND COMPUTER LAB FOR HIGH SCHOOL:  
25 POWER MACS 

11/28/94 APPLE COMPUTER 

$80,000.00 
$80,000.00 	$80,000.00 	$0.00 

$40,000.00 
$43,000.00 

$531.62 
$25,000.00 

$215.46 
$280.36 
$489.25 

$55.76 
$566.12 
$120.12 

$4,158.20 
$218.96 

$47.28 
$32,000.00 

$1,348.90 
$5.36 

$457.56 
$288.00 

($18 ,000.00) 
$204.44 

$65,000.00 	$65,987.39 	($987.39) 

$82,500.00 
$73,395.001 

Page 1 



(!,2:35 PM 

% STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

10/4/95 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

10/26/94 	 BMC WEST MATERIALS 	 $1,879.43 
1/6195 	 DELTA ELECTRIC 	 $807.30 	$6,418.27 

PRINTERS AND NETWORKING SOFTWARE $12,500.00 
11/2/94 APPLE COMPUTER $2,116.00 
1112/94 CONSOLIDATED ELECTRICAL $90005 
11/3/94 FARRALLON COMPUTING $3,251.61 
4/3195 AUTOMATION SPECIALISTS $347.00 $5,885.34 

UPGRADED SOFTWARE $8,000.00 
1017/94 REIMBURSE TROEGER FOR FARALLON $783.00 

$7,217.00 
FURNITURE $6,000.00 

10/18/94 OLD TOWN INTERIORS $805.73 
11/3/94 PILOT OFFICE SUPPLY $8.83610 
2/2/95 BMC WEST $1,327.92 ($4,96915) 

OVERHEAD PROJECTION SYSTEM OR MONITORS $4,000.00 
1/6/95 ROBERT WAXMAN $5,679.00 

($1,679.00) 
ADDITIONAL MEMORY FOR 18 LC-III'S $3,600.00 $3,600.00 

$116,600.00 $100,128.14 $16,471.86 

7/20/94 T-5 	COMPUTERS FOR ELEMENTARY SCHOOLS 
44 POWER MACS $145,200.00 

1994 TOTALS $145,200.00 $148,993.65 ($3,793.65) 

SOFTWARE ALLOWANCE $15,000.00 
10/1/94 HI TECH OF SANTA CRUZ: 

TEACHERS TOOL KIT $1,806.50 
WORD CROSS $806.50 

11/28/94 TOM SNYDER PRODUCTIONS $1,754.26 
11/28/94 EDUCATIONAL RESOURCES $2,454.95 
11/28/94 CLARIS $2,453.94 
11/28/94 SMART STUFF $1,159.00 
1/6/95 MECC $1,691.50 
1/6/95 EDUCATIONAL RESOURCES $1,000.00 
1/6/95 BRODERBUND $3,042.00 

($1,168.65) 
$160,200.00 $165,162.30 ($4,962.30) 

4/5/95 T-6 	SMALL GRANTS PROCESS $15,000.00 
6/6/95 ANNE KAKELA $1,000.00 

$14,000,00 

5/10/95 T-7 	TECHNOLOGY COMM/SION FUNDING REQUEST  
MIDDLE SCHOOL COMPUTER LAB & SOFTWARE $124,950.00 
ELEMENTARY SCHOOL COMPUTER LABS $77,500.00 

• 

• 

COMPUTERS FOR HIGH SCHOOL & MIDDLE SCHOOL ST $112,000.00 
ADMINISTRATION EQUIPMENT 	 $6,000.00 

[ WE DO NOT HAVE ENOLGH. 
• 
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12.35 PM 

STEAMBOAT SPRINGS EDUCATION FUND 
"LLOCATIONS & EXPENDITURES 

10/4/95 

REQUEST AMOUNT AMOUNT 	REMAINING 
DATE NUMBER 	 DESCRIPTION ALLOCATED SPENT 	BALANCE 

TRAINING FOR 2.14 FTE $142,00000 WE DO NOT HAVE ENOUGH --  

EQUIPMENT REPAIR $12,000.00 ', INFO ON INVOICES TO 

PUBLICATIONS $1,000.00 BREAK THESE DOWN TO 

SOFTWARE $40,000.00 
SPECIFIC ALLOCATIONS 
—°-_. __-- 	 ------

I  
6/19/95 APS TECHNOLOGIES-QUANTUM HARD DRIVES $734.47 	'•` 	/ 
6/19/95 MACWHAREHOUSE-TARGUS POWERPACKS $234.00 
6/19/95 INTELLIPOWER, INC.-UPS & PBA-MAC $1,080.80 

\ 
6/19/95 ROBERT WAXMAN-LITEPRO $5,480.00 
6119/95 ROBERT WAXMAN-SMARTVIEW $1,444.00 
6/19/95 APPLE COMPUTER $22,187.10 
6119/95 MICRO COMPUTER $5,499.00 
6/19/95 APS-QUANTUM 730 $710.80 	, 
7/6/95 RANDOM ACCESS-SURGE PROTECTORS $816.00 

7/12/95 MT HIGH TECH-SURGE PROTECTORS $181.00 
7/12195 SCHOLASTIC, INC.-CD ROM KITS $1,781.50 
7/12/95 APPLE COMPUTER $181,627.36 
7/13/95 EDUCATIONAL RESOURCES-SOFTWARE $7,634.05 
7/13/95 ROGER WAGNER-SITE LICENSE $280.00 
7/13/95 APS TECHNOLOGIES-HARD DRIVE $406.71 
7/13/95 SYMANTEC-SOFTWARE $84.85 
7/13/95 MAC WHAREHOUSE-DISKETTES $122.90 
7/13/95 MT HIGH TECH-SURGE PROTECTORS $444.00 

0
7/13/95 MAC WHAREHOUSE-JEWEL CASES $152.25 
7/13/95 INTELLIGENT PERIPHAL-MISC HARDWARE $1,190.00 
7/14/95 MICRO COMPUTER-MEMORY CHIPS $336.00 
8/1/95 MICROCOMPUTER $14,147.00 

8/30/95 ROGER WAGNER $1,35195 
8/30/95 MAC WHAREHOUSE $6,706.63 
8/30/95 GENE SYS $57.45 
8/30/95 LEARNING SERVICES $2,342.90 
8/30/95 LEARNING SERVICES $228.15 
8/30/95 APPLE COMPUTER $16,484.20 
8/30/95 EDUCATIONAL RESOURCES $4,099.75 
8/30/95 NETWORK FRONTIERS $73.00 
8/30/95 THE PHONE MAN $3,424.60 
8/30/95 SUNBURST 	 - $260.09 
8/30/95 NATIONAL SCHOOL PRODUCTS $52.95 
8/30/95 MT HIGH TECHNOLOGIES $220.00 
8/30/95 ITP THOMPSON $385, 37 
8/30/95 MICRO COMPUTER $1,600.00 

$515,450.00 $283,862.74 	$231,587.26 

8/2/95 T-7 	CD ROMS FOR HIGH SCHOOL $28,193.00 
(REALOCATED 18000 FROM INTERNET ACCESS) 
GALE RESEARCH $746.13 

• 
	

$28,193.00 	$746.13 	$27,446.87 
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1/4/95 G95-2 	PLANNING CONSULTANTS 
5/1195 LESCHER & MAHONEY 
6/8195 LESCHER & MAHONEY 

6/22/95 DENNY HILL-ENROLLMENT FORECASTS 
7/11/95 LESCHER '& MAHONEY 
8/1/95 LESCHER & MAHONEY 

$70,000.00 
$4,605.00 

$13,815.00 
$1,759.20 
$4,605.00 
$3,070.00 

• 

12:35 PM 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

10/4/95 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

GROWTH COMMISION 

5/1194 	 ADM/NISTRATIVEALLOWANCE 
	

$1,000.00 
8/17195 	 STAMPS 

	
$32.00 

	

$1,000.00 	$32.00 	$968.00 

LAND FOR NEW SCHOOL  
114195 G95-1 	CONSULTANT COSTS (ie: attorney fees) 

10/26/94 WEISS & VAN SCOYK 
916/94 AL FOX -CIVIL DESIGN 

3/29/95 WEISS & VAN SCOYK 
5/1/95 WEISS & VAN SCOYK 

5/16195 POSTAGE FOR SURVEYS 
5/25/95 PRINTING OF SURVEYS 

$10,000.00 
$1,143.45 

$71.00 
$333.50 

$72.50 
$536.89 

$1,547.00 

G94-1 	MODULARS:  
4/19/94 1 MODULAR @ ELEMENTARY 
4119194 1 MODULAR @ HIGH SCHOOL 
9/6/94 JOHNSON EXCAVATING-PREPWORK 

10/27/94 GE CAPITAL 
1/9/95 GE CAPITAL 
1/9/95 REIMBURSE RE2 FOR EXPENSES 

3129195 BMC WEST LATE CHARGES 

$80,000.00 	$31,558.54 	$48,441 AS 

$60,000,00 
$60,000.00 

$10,523,20 

$103,394.96 
$41.831.84 
$1,250.00 

$83.55  

	

$120,000.00 $120,083.55 	($83.55) 

G94-3 	5.53 FTE POSITIONS  
4119194 2 FTE @ ELEMENTARY 
9/6/94 1/3 PAYMENT 

4/19/94 2.25 FTE @ JR HIGH 
9/6/94 1/3 PAYMENT 

4/19/94 1.28 FTE @ HIGH SCHOOL 
916/94 113 PAYMENT 
1/30/95 FINAL PAYMENT 

$70,000.00 
$23,333.00 

$78,750.00 
$26,249.99 

$44,800.00 

	

$14,933.00 	 • 
$729,034.00  

	

$193,550.00 $193,550.00 	$0 00 
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/12:35 PM 

MBOAT SPRINGS EDUCATION•FUND 
TIONS & EXPENDITURES 

10/4/95 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

5/3195 	G95-3 FOUR FTE TEACHERS 
	

$140,000.00  
$140,000.00 	$0.00 $140,000.00 

5/10/95 G95A 	BROWN PROPERTY PURCHASE  . 
7/6/95 WEISS & VAN SCOYK 
716/95 HOLLORAN & STICKLER 
8/1/95 WEISS & VAN SCOYK 

$420,000.00 
$87.00 
$87.29 

$772.00 

• 

	

$420,000.00 	$946.29 $419,053.71 

6/7/95 
	

G95-5 CONSULTANTS TO INSPECT BROWN PROPERTY 
	

$12,000.00 
	

$12,000.00 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #21 

October 4, 199 

President Jim Gill called the Steamboat SpringVEcation  Fund Board Meeting 
to order at 7:30 p.m. in the Conference Room at the First National Bank with 
members Bud Romberg, Jeff Troeger, Kathy Northcutt, Scott Hoffner, Barb 
Ficke, Millie Beall, Sherry Kammerer, Andy Van Baak and ex-officio member 
Cyndy Simms present. Marian Engle recorded the meeting and prepared the 
minutes. 

Larry Johnson was also present. 

Jim Gill welcomed new Education Fund Board members Scott Hoffner, Jeff 
Troeger and Sherry Kammerer. 

Adoption of Agenda 

Jim Gill suggested adding: "Select a new Vice President' under Item 6, Items for 
Board Action. 

MOTION 

Kathy Van Baak made a motion to adopt the Agenda with the addition to Item 
No. 6, "Select a New Vice President." 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report ! Bills for Approval 

Kathy Northcutt stated that the Education Fund has almost $1,000,000 invested 
in ColoTrust which is presently earning 6.1 %. 

Andy Van Baak will submit the Activity report for September at the next 
Education Fund Board meeting. 

s 

Kathy Northcutt reported that moneys are being received from the City of 
Steamboat Springs two weeks later than usual. However, interest is being 



S.S.E. F. B. 	 MINUTES 	 DRAFT MEETING #21 

received on the money during the period before the moneys are turned over to 
the Education Fund. 

Discussion occurred regarding a problem identifying earlier shipments and 
invoices because not enough information was available. Jim Gill stated that no 
Purchase Orders are presently being signed without Education Fund Request 
numbers. 

MOTION 

Andy Van Baak made a motion to accept the Treasurer's Report as given. 

Jim Gill seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Public Comments 

There were no public comments 

Status / Progress Reports 

- Growth Commission 

Andy Van Baak stated that a meeting has been scheduled for Friday morning 
(October 6, 1995) with Cyndy Simms, Brian Kelly and Ed MacArthur regarding 
the MacArthur/Lindow site. 

Millie Beall suggested that an individual be hired to negotiate for land on behalf 
of the Growth Commission. 

Jim Gill said he spoke with Attorney John Vanderbloemen regarding drafting, 
reviewing and changing documents pertaining to land purchase. Jim Gill said he 
asked Andy Van Baak to be the Fund Board representative to negotiate with Ed 
MacArthur and David Lindow, Andy Van Baak will know Friday, October 6, 
1995, if he has time to be the contact person. Jim Gill believes everyone wants 
to move forward regarding obtaining a workable option to purchase. Jim Gill 
said he has received positive feedback from the public regarding the 
MacArthur/Lindow site. 

Scott Hoffner said neighbors to the potential hospital site in Fairway Meadows 
will fight the proposed zone change for the hospital. Hospital representatives 

DRAFT 
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S. S. E. F. B. 	 MINUTES 	 DRAFT MEETING #21 

have given the Fairway Meadows residents an impression that the High School 
may be located on the Fairway Meadows site if the zone change is not approved 
for the hospital. As a result Fairway Meadows residents who do not want a high 
school located in Fairway Meadows will not vote for the bond issue. Scott 
Hoffner suggested that most potential neighbors to a high school will have 
problems with the idea. Scott Hoffner suggested making it highly public that the 
Fairway Meadows site is not a consideration for a high school. 

Jim Gill asked for suggestions regarding a possible person to negotiate on the 
land purchase in the event Andy Van Baak is unable to be the contact person. 
Barb Ficke recommended a "buyer's broker". 

Executive Session 

MOTION 

Andy Van Baak made a motion to enter executive session at 7:45 p.m. for fifteen 
minutes. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The Education Fund Board came out of Executive Session at 8:00 p.m. 

- Technology Commission 

There was no report. 

Items for Board Action 

Election of new Vice President 

Andy Van Baak stated that he is running for School Board (possibly unopposed) 
and removed himself from the table. 

NOMINATIONS  

Bud Romberg nominated Jeff Troeger for Vice President. Jeff Troeger 
appreciated the nomination and respectfully declined. 

Barb Ficke nominated Sherry Kammerer. 

DRAFT 
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S.S.E.F.B. 	 MINUTES 	 DRAFT MEETING #21 

Andy Van Baak seconded the nomination of Sherry Kammerer. 

The nomination was approved by acclamation. 

- Approval of Minutes from Meeting #20 

Bud Romberg made a motion to approve the minutes from meeting No. 20 as 
written. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

-Approval of Minutes from Special Meeting 01 

Bud Romberg made a motion to approve the minutes from Special Meeting #1 as 
amended: 

Paragraph 5 on page two change "Colorado law required" to "Colorado 
Department of Education recommended". 

Paragraph 6 on page two change the word "it' to "MacArthur/Lindow 
Property" and add the word "suitable" before the word "parcel". 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The motion carried. 

First Reading - none scheduled 

Second Reading 

-Technology Funding Request #10: Internet Workstations 

Jim Gill reviewed Request #10 for one Internet workstation for each elementary 
school, three workstations for the Middle School and one portable laptop 
workstation. The total cost is $19,672. 

DRAFT 
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MOTION 

Andy Van Baak made a motion to approve request #10 for one Internet 
workstation for each elementary school, three workstations for the Middle School 
and one portable laptop workstation for a total cost of $19,672. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Growth Funding Request No. 95-6: Lindow/MacArthur site 

Jim Gill reviewed Growth Commission funding request for an expenditure not to 
exceed $10,000 for soils and other assorted tests. Jim Gill stated that due to the 
tests Ed MacArthur and David Lindow have already performed, the requested 
tests are not likely to cost $10,000. 

MOTION 

Bud Romberg made a motion to approve the second reading of the Growth 
Commission funding request number 95-6 for an amount not to exceed $10,000 
for preliminary tests on the MacArthur/Lindow parcel. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeeping Details 

-Update on Bond Issue 

Scott Hoffner stated that there is a constituency in the community that does not 
want to promote growth and believes without a new high school, people will not 
want to move here. Millie Beall said she did not believe having dilapidated 
schools would be a good means of growth control. 

Cyndy Simms stated that another response to that belief is that when the 
current sixth, seventh and eighth grade classes (without a single new student) 
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move to the high school there will be 638 students as compared to the present 
528 students. 

Andy Van Baak stated that this town needs a good school system to survive 
whether or not there is growth. 

Millie Beall stated that it is important to address (in School Board publications 
being distributed to the public) some of the areas proponents are attacking. 

Cyndy Simms stated that she spent some time giving correct facts to persons 
who were giving incorrect information and numbers to the public. 

Andy Van Baak asked Cyndy Simms to put a handout together that shows how 
much it will cost homeowners of various priced homes to pay for the bond issue. 
Andy Van Baak also asked if Pally Cogswell could put a handout together 
showing the reasons the Growth Commission did not choose to expand the 
existing high school. 

Millie Beall stated that the bond issue does not address remodeling the existing 
high school as a high school. Jim Gill said there are approximately five or six 
reasons the existing high school site is inappropriate. 

Sherry Kammerer stated that there will be a meeting on October 5, 1995 at the 
First Financial Center for persons who want to make presentations. During the 
meeting common information and questions regarding the bond issue will be 
shared. 

-Discussion of By -law changes 

Jim Gill stated that the by-laws for the Education Fund Board call for eight 
affirmative votes from Education Fund Board members for action to occur. A 
provision will be made in the by-laws for those emergency situations when the 
Education Fund Board does not have eight members 

-Discussion re: Funding for Bond Issue promotion from Steamboat 
Springs Education Fund 

Jim Gill stated that a question came up regarding whether the Education Fund 
Board could use any of the sales tax money to support the bond issue. Mike 
Holloran told Jim Gill that technically the answer is "yes" and politically the 
answer is "no". It does not make sense to use any of the Education Fund money 
to support the bond issue. 

DRAFT 
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Agenda for next meeting  (Meeting #22 on 11/1/95) 

By-law Change regarding eight affirmative votes. 

Jim Gill confirmed that if options are negotiated on land, a special meeting could 
be held for a second reading. 

Move to Adjourn 

Barb Ficke made a motion to adjourn. 

Jeff Troeger seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 8:39 p.m. 

Exhibits: 

• Agenda Meeting #21 
• Growth Commission Request for Funds #95-6 
• Technology Commission Request for Funds #10 

DRAFT 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #21 

OCTOBER 4, I995 @ 7:30PM 
AGENDA 

Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

Status/Progress Reports 
- Growth Commission 
- Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #20. 
- Approval of Minutes from Special Meeting # 1 

7. First Reading: - None scheduled 

Second Reading: 
- Technology Funding Request #10: Internet Workstations 
- Growth Funding Request: Lindow/MacArthur site 

Housekeeping Details 
- Update on Bond Issue 
- Discussion of By-law changes 
- Discussion re: Funding for Bond Issue promotion from SSEF 

10. Agenda for next meeting (Meeting #22 on 11_/1/95) 

11. Move to Adjourn 



I 

11 lel- 
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Request Number: 

Description : 

This is a request for Internet workstations:  one workstation  for each elementary,  three  
workstations  for the Middle School and one laptop workstation. 

Rationale : 

The most recent Internet plan allows Internet access for each school building in the 
district but provides workstations only for the high school. Because of the tremendous 
response to the summer Internet training offered to staff and students at all levels, it is 
obvious that ongoing access in each building is essential. This proposal would 
provide a workstation for each of the elementary schools, three workst2 ~tions in the 
Middle School and one portable laptop station. 	 1  

Cost: 

5 PowerMacintosh 520OLC computers 	 $10000 
RAM upgrade to 16MB @$350 	 $1750 
Powerbook computer 	 $2000 
AV systems $250 (1 per school) 	 $750 
Modems 59 200 	 $1000 
3 Surge protectors @$24 	 $72 
Cable etc. 	 $300 
Middle School hub, ethercards 	 $1300 
Software (shareware fees etc.) 	 $500 
Phone line installation and monthly fees for one year 	$2000 

"Total Cost 	 $19672 

Timing of Funding:  
Funding by July 1. 1995 

Prior Funding:  
Internet access has been funded by the Technology Commission. The Middle School 

has covered the cost of installation of two phone lines in anticipation of this Internet 
cress. 

Matching Funds:  
The schools plan to provide the funds to pay on-going maintenance lees. repair fees. 

and electrical costs. The schools will also provide funding for necessary furniture 
costs. 



Long Range Financial Impact:  
The addition of these computers will require continuous software and hardware 

updates and upgrades, repair fees, maintenance fees and personnel for support. 

Signature (s) of building Principal (s) 

Signature of Superintendent: 	 T
-v M 

Sponsor Information 
Name: Susan Wenziau, Steamboat Springs Tech Rep 
Address: Bx 4368 
Phone Number: 879-1058 work 879-0907 home 
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JIM GILL, CHAIRMAN STEAMBOAT SPRINGS EDUCATIONAL FUND BOARD 
RE: GROWTH COMM155SON APPROVAL AND FIRST READING FOR STUDIES 
ON THE LINDOW-MACARTHUR PIECE 

9/26/95 

DEAR JIM: 

AS YOU ARE AWARE. THE GROWTH COMMISSION UNANIMOUSLY APPROVED 
RECOMMENDING FUNDING FOR 810,000 IN ENGINEERING. SOILS, 
AND ARCHITECTURAL STUDIES,_ALL_RRELIMINARY, IN NATURE, FOR THE 
LINDOW-MACARTHUR PIECE BEHIND SHOP&HOP. THIS 810,000 ALSO 
INCLUDES AN APPRAISAL AND IS THE SAME AMOUNT AS APPROVED FOR 
THE BROWN PROPERTY, 
WE 00 NOT BELIEVE THAT ALL THE MONEY WILL BE SPENT AS QUITE A 
SIT OF THE PRELIMINARY WORK HAS BEEN DONE AS THIS PROJECT HAS 
BEEN THROUGH PRELIMINARY COUNTY PLANNING. FOR INSTANCE, AN 
WETLANDS MAP I5 ALREADY COMPLETED. 

WE ARE ATTEMPTING TO PUT THE LINDOW-MACARTHVR AND THE BROWN 
PROPERTY ON AN EVEN KEEL AS FAR AS A DEVELOPMENT PRICE MATRIX 
GOES. WE CAN ONLY DO THAT BY DOING THE SAME TYPE OF STUDIES 
AND COMING UP WITH SOME KIND OF COST ANALYSIS. 

FUTURE IMPACT COULD OBVIOUSLY BE TOWARD PURCHASE OF 35-40 
ACRES OF THIS PROPERTY IF THE STUDIES ARE FAVORABLE. 

WE RESPECTFULLY REQUEST A FIRST READING ON THIS PROPOSAL AND 
A SECOND READING AS SOON AS TIME PERMITS AS THE FORMING 
TECHNICAL ADVISORY COMMITTEE AND THE GROWTH COMMISSION WILL 
NEED THE INFORMATION IN MAKING A FINAL SITE SELECTION BEFORE 
THE NOVEMBER ELECTION. 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Special Meeting #2 

October 25, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Special 
Meeting to order at 12:00 noon at Mazzola's restaurant. with members Bud 
Romberg, Jeff Troeger, Kathy Northcutt, Millie Beall, Matt Hermes, Sherry 
Kammerer, Andy Van Baak and ex-officio member Cyndy Simms present. 
Marian Engle recorded the meeting and prepared the minutes. 

ADOPTION OF AGENDA 

Andy Van Baak made a motion to approve the Agenda. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

PUBLIC COMMENTS 

There were no public comments. 

ITEMS FOR BOARD ACTION 

Growth Funding Request - Option to purchase Lindow/MacArthur property 

Jim Gill began the discussion of the funding request by telling Board members 
that the last three days have been incredibly hectic for Cyndy Simms and Andy 
Van Baak. Andy Van Baak was the lead in the negotiations on behalf of the 
Education Fund Board. 

Jim Gill stated that the School Board agreed to accept the gift (Option to 
Purchase Lindow/MacArthur property) of the Education Fund Board assuming 
the Fund Board offers the gift. Spending decisions have previously been treated 

• on a first and second reading basis which has been a good policy. However, the 
by-laws actually do not call for first and second reading. Since this is a crucial 
decision time, there will be no first and second readings. Based on the outcome 
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of this meeting Jim Gill will either sign the Option to Purchase or he will not sign 
the Option to Purchase. 	 • 

Jim Gill stated that Scott Hoffner will fax a statement that Scott received notice of 
the meeting and was unable to attend. A letter was received from Barb Ficke 
saying she was informed of the meeting, was unable to attend, and that she has 
already indicated an affirmative vote to purchase the ground under the terms 
Andy Van Baak will present. 

Andy Van Baak explained that on Highway 40 near Shop and Hop there is a 
parcel of land consisting of 90 acres owned by David Lindow and Ed MacArthur. 
The Option to Purchase includes approximately 30 acres and leaves 
approximately 60 acres with Lindow/MacArthur. A lake which will be surrounded 
by lots is planned by Lindow/MacArthur. The original lake plan included a finger 
extending up into the 30 Acre portion of the parcel. In order to sell the property 
to the School District, the finger on the lake and lots around the finger will be 
given up by Lindow/MacArthur. Secondly, because of the necessity for action to 
annex, Lindow/MacArthur will give up dealing with Routt County and must deal 
with the City of Steamboat Springs. Lindow/MacArthur in dealing with the City of 
Steamboat Springs will have to go through a Master Plan Subdivision City 
Annexation process. The 30 acre parcel has some wetlands. Part of the 
contract is that Lindow/MacArthur will mitigate these wetlands to a different place 
on the Lindow/MacArthur property. Mitigation must be completed while the 
parcel is still one property. The contract has a 100% guarantee that the School 	• 
District will have no wetlands on the land at closing. If there are wetlands at the 
time of closing the School District cancels with no penalty. 

The 30 acre site that is proposed to be purchased is $10,000 per acre 
($300,000). The Education Fund Board has until January 15, 1996 to inspect 
and do whatever the Education Fund Board wants with the land. There is an 
outright option to cancel the contract for any reason what-so-ever on January 
15, 1996. This is not a Purchase of Property, it is an Option to Purchase. If 
everything goes right the Education Fund Board has an exclusive option to buy 
the property. If anything goes wrong the Education Fund Board has the right not 
to buy the property. The decision will be made on January 15, 1996. 

The Education Fund Board has agreed to pay 1.2 million dollars for site work. 
The items included are: erosion control, clear site, remove top soil, replace 
topsoil after the gravel is moved bringing in 120,000 cubic yards of fill material 
which will come from the lake area. The Yampa River goes through the 
northwest portion of the property leaving a portion of land (owned by the City of 
Steamboat Springs) adjacent to the southwest property line. If the portion of 
land (from the centerline of the river east) owned by the City of Steamboat 
Springs is given to the School District, Lindow/ MacArthur agree to fill this 
portion also. This explains the increase in fill from 110,000 cubic yards to 
120,000 cubic yards of fill at $8.40 per cubic yard ($1,000,009). 40 
page 2 
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. 	The numbers are a composite of Ed MacArthur's numbers, Andy Van Baak's 
numbers, Brian Kelley's numbers and Doug Bradfield's numbers. The numbers 
are $1,493,000 for those services. If a 10% contingency is added the figure is 
$1,643,000. Andy Van Baak said he negotiated the deal to 1.2 million dollars 
without the contingency. It is a very good deal. 

Andy Van Baak stated that the final agreement is that the land will cost $300,000 
with terms of $10,000 down on the contract, a $290,000 check from the Growth 
Commission and the proposed note of the Education Fund Board gift to the 
School District. Millie Beall stated that closing fees will not exceed $500. One-
half will be paid by the seller and one-half by the buyer. 

The developers were unwilling to negotiate on price. Lindow/MacArthur will 
bring in enough gravel, to bring the entire site above the flood plain. The 
developers will be responsible for building a berm at least ten feet high at the 
north end of the Lindow/MacArthur property (south end of the proposed School 
District site). The School District will be responsible for building an appropriate 
fence on top of the berm. The deadline for Lindow/MacArthur to complete the 
gravel work is the end of 1996. Lindow/MacArthur will pay the Education Fund 
for half the cost of the water and sewer line up to 500' from the north side of the 
school property boundary to the building site which is assuming that the political 
pressures in Steamboat Springs will coax the Water and Sanitation District into 

• 	bringing the line to the School property at no charge. 

Bud Romberg asked if there is a cost to bring water and sewer to the north end 
of the school property. Andy Van Baak said the contract does not address that, 
and there is a possibility that it could be necessary to pay for the cost of bringing 
water and sewer to the site. There is a clause at the end of the contract that any 
costs not thought of (having to do with annexation, etc.) will be allocated based 
on whose property benefits. 

Andy Van Baak said the promissory note for 1.2 million dollars shows that 
$100,000 is due 30 days after Lindow/MacArthur start moving gravel. $800,000 
is due when Education Fund Members and Lindow/MacArthur come to an 
agreement on when substantial completion occurs. The remaining $300,000 is 
due when there is a certification that work is completed. Due diligence should 
be completed by January 15, 1996 during which time the Education Fund Board 
will acquire an appraisal, Phase I audit and a soils test. Andy Van Baak stated 
that an audit will cost between $500 to $2,000 and could take one month. 

Andy Van Baak said the contract also includes water rights. Lindow/MacArthur 
will perform and pay for the survey, and Lindow/MacArthur will acquire and pay 
for the 404 permit. 

0 
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Andy Van Beak said if the bond issue does not pass, the School Board can 
preserve the terms of the contract by payment of a $100,000 non-refundable 	• 
deposit. Jim Gill added that if the bond does not pass and the School Board 
decides it wants out of the deal by January 15, 1996 there will not be an 
expenditure of $100,000. 

Andy Van Baak said the School District takes possession as soon as the 
property is closed on May 2, 1996. The Education Fund can assign the land to 
the School Board without further permission. The Seller has agreed to assist in 
purchase of the Daugherty property. The contract is expressly contingent upon 
annexation of the property into the City of Steamboat Springs and Mt. Werner 
Water and Sanitation District and of acquiring a Major Development Permit. 

Jim Gill explained to Education Fund Board members that the School Board 
voted to accept the gift. A press release was prepared for the paper. A matrix 
will be in the Steamboat Pilot which will include a summary of the Lescher,and 
Mahoney report. 

Andy Van Beak said Attorney Tom Sharp who assisted the negotiating team 
believes that the information obtained during the process is relatively public. 
Andy Van Baak believes there is nothing to be gained by talking about the 
Lindow/MacArthur site versus the Brown site. 

Andy Van Baak recommended that a spokesperson be available to the public 	• 
from the School District Office. Matt Hermes confirmed that the fill is gravel and 
not expansive soil. Andy Van Baak said it is important that the land deal be 
announced as an Option for the School Board to proceed if they so choose. 

Jim Gill stated that the contract document must be executed by October 25, 
1995. 

Millie Beall stated that the, Lindow/MacArthur property is preferred by the 
Technical Advisory Committee. 

Cyndy Simms will prepare a fact sheet regarding the land decision. 

MOTION 

Matt Hermes moved that Jim Gill as President of the Education Fund Board is 
hereby authorized to execute the contract with David Lindow and Ed MacArthur 
on behalf of the Steamboat Springs Education Fund. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 8 
No - 0 0 
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• 	Motion carried. 

Matt Hermes stated that the process of negotiations by Andy Van Baak was a 
classic, well-done negotiation. All members present expressed appreciation. 

Matt Hermes stated that someone from the Education Fund Board is going to be 
spending considerable time in the process of making sure that all the 
contingencies are completed. Bud Romberg said the School District has the 
responsibility to make sure the contingencies are completed. 

Matt Hermes suggested that money be paid to hire a professional person to 
manage the activities regarding the Lindow/MacArthur property. 

Jim Gill said he understood the contract to be between the Fund, David Lindow 
and Ed MacArthur. Until the gift is granted the School District does not have the 
option to spend money on the land because the School District does not own the 
land. The Education Fund Board with its resources has the responsibility to 
provide money to make sure the contingencies are completed properly. 

Andy Van Baak suggested that members think about the process to complete 
the contingencies and make a decision on November 8, 1995. 

• 	Bud Romberg said the Education Fund Board allocated funds for the Brown 
property which may require official action. Does the Education Fund Board need 
to take official action to cease negotiations for the Brown property and to free up 
those dollars for other purposes? Andy Van Baak suggested tabling a decision 
regarding the Brown Property until after the election. 

Jim Gill said he would put action on the Brown property on the next Agenda. 

Bud Romberg stated that he will no longer be on the Education Fund Board after 
November 7, 1995. Andy Van Baak will continue to be on the Board in a 
different capacity so another appointment will be necessary. The Growth 
Commission needs to determine who its recommendation will be. 

Millie Beall stated that the School Board will have to advertise for a new Growth 
Commission member because Andy Van Baak will no longer be on the Growth 
Commission. Andy Van Baak will become a School Board member. 

In closing Andy Van Baak thanked Education Fund Board members for their 
comments. 

Cyndy Simms will answer questions from the public. Andy Van Baak will help. 

is 
	Matt Hermes will also be available if needed. 
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MOTION 

Matt Hermes made a motion to adjourn. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes- 8 
No - 0 

Motion carried. 

Agenda for Next Meeting (Meeting #22 on November 1. 1995 at 7:30 p.m.)  

• Brown Property 

The meeting adjourned at 1:00 p.m. 

Exhibits: 

• Letter from Growth Commission regarding Option to Purchase 
Lindow/MacArthur property. 

I. 
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Steamboat Springs Education Fund Board 
• 	Re: Option to Purchase Lindow-MacArthur Property 

10/20/95 

Dear Fund Board Members: 

On October 19, 1995, the Steamboat Springs Growth Commission took action to 
recommend that: 

1) the Lindow-MacArthur property be named as the site for the new high school, and 
2) the Fund Board secure an option to purchase this site. 

Respectfully submitted, 

Brian T. Kelly 
Chairman 
Growth Commission 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Special Meeting #2 

October 25, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Special 
Meeting to order at 12:00 noon at Mazzola's restaurant. with members Bud 
Romberg, Jeff Troeger, Kathy Northcutt, Millie Beall, Matt Hermes, Sherry 
Kammerer, Andy Van Baak and ex-officio member Cyndy Simms present. 
Marian Engle recorded the meeting and prepared the minutes. 

ADOPTION OF AGENDA 

Andy Van Baak made a motion to approve the Agenda. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

PUBLIC COMMENTS 

There were no public comments. 

ITEMS FOR BOARD ACTION 

Growth Funding Request - Option to purchase Lindow/MacArthur property 

Jim Gill began the discussion of the funding request by telling Board members 
that the last three days have been incredibly hectic for Cyndy Simms and Andy 
Van Baak. Andy Van Baak was the lead in the negotiations on behalf of the 
Education Fund Board. 

Jim Gill stated that the School Board agreed to accept the gift (Option to 
Purchase Lindow/MacArthur property) of the Education Fund Board assuming 
the Fund Board offers the gift. Spending decisions have previously been treated 

• on a first and second reading basis which has been a good policy. However, the 
by-laws actually do not call for first and second reading. Since this is a crucial 
decision time, there will be no first and second readings. Based on the outcome 
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of this meeting Jim Gill will either sign the Option to Purchase or he will not sign 
• 	the Option to Purchase. 

Jim Gill stated that Scott Hoffner will fax a statement that Scott received notice of 
the meeting and was unable to attend. A letter was received from Barb Ficke 
saying she was informed of the meeting, was unable to attend, and that she has 
already indicated an affirmative vote to purchase the ground under the terms 
Andy Van Baak will present. 

Andy Van Beak explained that on Highway 40 near Shop and Hop there is a 
parcel of land consisting of 90 acres owned by David Lindow and Ed MacArthur. 
The Option to Purchase includes approximately 30 acres and leaves 
approximately 60 acres with Lindow/MacArthur. A lake which will be surrounded 
by lots is planned by Lindow/MacArthur. The original lake plan included a finger 
extending up into the 30 Acre portion of the parcel. In order to sell the property 
to the School District, the finger on the lake and lots around the finger will be 
given up by Lindow/MacArthur. Secondly, because of the necessity for action to 
annex, Lindow/MacArthur will give up dealing with Routt County and must deal 
with the City of Steamboat Springs. Lindow/MacArthur in dealing with the City of 
Steamboat Springs will have to go through a Master Plan Subdivision City 
Annexation process. The 30 acre parcel has some wetlands. Part of the 
contract is that Lindow/MacArthur will mitigate these wetlands to a different place 
on the Lindow/MacArthur property. Mitigation must be completed while the 

• parcel is still one property. The contract has a 100% guarantee that the School 
District will have no wetlands on the land at closing. If there are wetlands at the 
time of closing the School District cancels with no penalty. 

The 30 acre site that is proposed to be purchased is $10,000 per acre 
($300,000). The Education Fund Board has until January 15, 1996 to inspect 
and do whatever the Education Fund Board wants with the land. There is an 
outright option to cancel the contract for any reason what-so-ever on January 
15, 1996. This is not a Purchase of Property, it is an Option to Purchase. If 
everything goes right the Education Fund Board has an exclusive option to buy 
the property. If anything goes wrong the Education Fund Board has the right not 
to buy the property. The decision will be made on January 15, 1996. 

The Education Fund Board has agreed to pay 1.2 million dollars for site work. 
The items included are: erosion control, clear site, remove top soil, replace 
topsoil after the gravel is moved bringing in 120,000 cubic yards of fill material 
which will come from the lake area. The Yampa River goes through the 
northwest portion of the property leaving a portion of land (owned by the City of 
Steamboat Springs) adjacent to the southwest property line. If the portion of 
land (from the centerline of the river east) owned by the City of Steamboat 
Springs is given to the School District, Lindow/ MacArthur agree to fill this 
portion also. This explains the increase in fill from 110,000 cubic yards to 

• 	120,000 cubic yards of fill at $8.40 per cubic yard ($1,000,009). 
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• 	The numbers are a composite of Ed MacArthur's numbers, Andy Van Beak's 
numbers, Brian Kelley's numbers and Doug Bradfield's numbers. The numbers 
are $1,493,000 for those services. If a 10% contingency is added the figure is 
$1,643,000. Andy Van Baak said he negotiated the deal to 1.2 million dollars 
without the contingency. It is a very good deal. 

Andy Van Baak stated that the final agreement is that the land will cost $300,000 
with terms of $10,000 down on the contract, a $290,000 check from the Growth 
Commission and the proposed note of the Education Fund Board gift to the 
School District. Millie Beall stated that closing fees will not exceed $500. One-
half will be paid by the seller and one-half by the buyer. 

The developers were unwilling to negotiate on price. Lindow/MacArthur will 
bring in enough gravel to bring the entire site above the flood plain. The 
developers will be responsible for building a berm at least ten feet high at the 
north end of the Lindow/MacArthur property (south end of the proposed School 
District site). The School District will be responsible for building an appropriate 
fence on top of the berm. The deadline for Lindow/MacArthur to complete the 
gravel work is the end of 1996. Lindow/MacArthur will pay the Education Fund 
for half the cost of the water and sewer line up to 500' from the north side of the 
school property boundary to the building site which is assuming that the political 
pressures in Steamboat Springs will coax the Water and Sanitation District into 

• 	bringing the line to the School property at no charge. 

Bud Romberg asked if there is a cost to bring water and sewer to the north end 
of the school property. Andy Van Baak said the contract does not address that, 
and there is a possibility that it could be necessary to pay for the cost of bringing 
water and sewer to the site. There is a clause at the end of the contract that any 
costs not thought of (having to do with annexation, etc.) will be allocated based 
on whose property benefits. 

Andy Van Beak said the promissory note for 1.2 million dollars shows that 
$100,000 is due 30 days after Lindow/MacArthur start moving gravel. $800,000 
is due when Education Fund Members and Lindow/MacArthur come to an 
agreement on when substantial completion occurs. The remaining $300,000 is 
due when there is a certification that work is completed. Due diligence should 
be completed by January 15, 1996 during which time the Education Fund Board 
will acquire an appraisal, Phase I audit and a soils test. Andy Van Baak stated 
that an audit will cost between $500 to $2,000 and could take one month. 

Andy Van Baak said the contract also includes water rights. Lindow/MacArthur 
will perform and pay for the survey, and Lindow/MacArthur will acquire and pay 
for the 404 permit. 
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Andy Van Baak said if the bond issue does not pass, the School Board can 
• preserve the terms of the contract by payment of a $100,000 non-refundable 

deposit. Jim Gill added that if the bond does not pass and the School Board 
decides it wants out of the deal by January 15, 1996 there will not be an 
expenditure of $100,000. 

Andy Van Baak said the School District takes possession as soon as the 
property is closed on May 2, 1996. The Education Fund can assign the land to 
the School Board without further permission. The Seller has agreed to assist in 
purchase of the Daugherty property. The contract is expressly contingent upon 
annexation of the property into the City of Steamboat Springs and Mt. Werner 
Water and Sanitation District and of acquiring a Major Development Permit. 

Jim Gill explained to Education Fund Board members that the School Board 
voted to accept the gift. A press release was prepared for the paper. A matrix 
will be in the Steamboat Pilot which will include a summary of the Lescher and 
Mahoney report. 

Andy Van Baak said Attorney Tom Sharp who assisted the negotiating team 
believes that the information obtained during the process is relatively public. 
Andy Van Baak believes there is nothing to be gained by talking about the 
Lindow/MacArthur site versus the Brown site. 

. 	Andy Van Beak recommended that a spokesperson be available to the public 
from the School District Office. Matt Hermes confirmed that the fill is gravel and 
not expansive soil. Andy Van Baak said it is important that the land deal be 
announced as an Option for the School Board to proceed if they so choose. 

Jim Gill stated that the contract document must be executed by October 25, 
1995. 

Millie Beall stated that the Lindow/MacArthur property is preferred by the 
Technical Advisory Committee. 

Cyndy Simms will prepare a fact sheet regarding the land decision. 

MOTION 

Matt Hermes moved that Jim Gill as President of the Education Fund Board is 
hereby authorized to execute the contract with David Lindow and Ed MacArthur 
on behalf of the Steamboat Springs Education Fund. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 8 
0 	 No - 0 
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. 	Motion carried. 

Matt Hermes stated that the process of negotiations by Andy Van Baak was a 
classic, well-done negotiation. All members present expressed appreciation. 

Matt Hermes stated that someone from the Education Fund Board is going to be 
spending considerable time in the process of making sure that all the 
contingencies are completed. Bud Romberg said the School District has the 
responsibility to make sure the contingencies are completed. 

Matt Hermes suggested that money be paid to hire a professional person to 
manage the activities regarding the Lindow/MacArthur property. 

Jim Gill said he understood the contract to be between the Fund, David Lindow 
and Ed MacArthur. Until the gift is granted the School District does not have the 
option to spend money on the land because the School District does not own the 
land. The Education Fund Board with its resources has the responsibility to 
provide money to make sure the contingencies are completed properly. 

Andy Van Baak suggested that members think about the process to complete 
the contingencies and make a decision on November 8, 1995. 

• 	Bud Romberg said the Education Fund Board allocated funds for the Brown 
property which may require official action. Does the Education Fund Board need 
to take official action to cease negotiations for the Brown property and to free up 
those dollars for other purposes? Andy Van Baak suggested tabling a decision 
regarding the Brown Property until after the election. 

Jim Gill said he would put action on the Brown property on the next Agenda. 

Bud Romberg stated that he will no longer be on the Education Fund Board after 
November 7, 1995. Andy Van Baak will continue to be on the Board in a 
different capacity so another appointment will be necessary. The Growth 
Commission needs to determine who its recommendation will be. 

Millie Beall stated that the School Board will have to advertise for a new Growth 
Commission member because Andy Van Baak will no longer be on the Growth 
Commission. Andy Van Baak will become a School Board member. 

In closing Andy Van Baak thanked Education Fund Board members for their 
comments. 

Cyndy Simms will answer questions from the public. Andy Van Baak will help. 
. 	Matt Hermes will also be available if needed. 
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MOTION 

• 	Matt Hermes made a motion to adjourn. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Agenda for Next Meeting (Meeting #22 on November 1 1995 at 7:30 p.m.) 

Brown Property 

The meeting adjourned at 1:00 p.m. 

Exhibits: 

Letter from Growth Commission regarding Option to Purchase 
Lindow/MacArthur property. 

10 
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Steamboat Springs Education Fund Board 
• 	Re: Option to Purchase Lindow-MacArthur Property 

10/20/95 

Dear Fund Board Members: 

On October 19, 1995, the Steamboat Springs Growth Commission took action to 
recommend that: 

1) the Lindow-MacArthur property be named as the site for the new high school, and 
2) the Fund Board secure an option to purchase this site. 

Respectfully submitted, 

Brian T. Kelly 
Chairman 
Growth Commission 

0 
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!N COVER Sompt 

fl~~she is tli 

CO. NAME:  _  
FAX NO. 	979- ~~3  
DATE: O -A5— TIME: '  

NO. OF PAGES TO FOLLOW:  / 

STEAMBOAt, SPRINGS0CHOOL 
DISTRICT RE-2 
325 7tb Streit P.O. Box 77436E 
Stcataboat Springs , CO 	80477 

Phonc (303)$79-1530 
FAX (303) $79-3943 

REPLY REQUESTED: 
	

NO REPLY ~ECESSARY - 

• 
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10-25-2995 12:OePM FROM STEAMBOAT SCHOOL DISTRICT TO 
	 8795563 P.02 

• 	 All costs incurred by prospective consultants associated with 
proposal preparation and contract negotiations in response to this 
RFP are the responsibility of the consultant. 

ALL APPLICANTS ARE REQUESTED TO JUBMIT AS THOROUGH AN 
APPLICATION AS POSSIBLE WITH THE INFORMATION SUPPLIED LIMITED 
TO AND IN THE ORDER SET FORTH IN THkS R&QgEST FOR PROPOSAL. 
IF YOU DESIRE TO SUBMIT ADDITIONAL INFORMATION PLEASE ATTACH 
IT TO THE END OF YOUR APPLICATImN. SUBMISSION OF LATE OR 
INCOMPLETE DATA MAY CONSTITUTE DISQUALIFICATION. THE SCHOOL 
DISTRICT RESERVES THE RIGHT TO REJECT ANY FIRM SUBMITTING ITS 
QUALIFICATION MATERIAL. 

Questions concerning this Request for Pxoposal should be 
directed to Richard Denney, 970-879-1530. 

SF.0 ION 2 
CONSULTANT SELF.C11ON Si'I IALE 

The proposed schedule for receiving, evaluating, and selecting 
a consultant for this proposal is as follows: 

Responses received from Architects 	 October 24, 1995 
Initial selection of 3 to 5 candidates 	Nov§mber 3 1  1995 
Interviews with Selection Committee 	 November 9&10, 1995 
Recommendation to Board of Education 	November 20, 1995 

SF,C'r1ON 3 
ARC:HI•rEcr AGREEMEN'1' 

The School District uses the standard AIA 'B141 /CM contract 
form, with its modifications. Respondents are required to review 
the agreement, as necessary, to confirm that thei.r firm meets all 
requirements and will enter into this agreement if firm is 
selected. 

Written acknowledgement of the ability toIenter into such 
agreement is to be: provided at time of interview.; 

Agreement modifications are riot encouraged l and will not be 
considered unless they are very minor in nature. Such 
modifications must be resolved with the School District at Lhe time 
of the preproposal conference. 

Agreement acceptance will be taken into conslideration in the 
Final Recommendation. 

si:c'TION 4 
AR011TE:CT - ENGINEER SCOPE. OF SERVICES (.1V LINE 

y 

0 
TOTAL P.02 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Special Meeting #2 

October 25, 1995 

President Jim Gill called the Steamboat Springs Education Fund Board Special 
Meeting to order at 12:00 noon at Mazzola's restaurant. with members Bud 
Romberg, Jeff Troeger, Kathy Northcutt, Millie Beall, Matt Hermes, Sherry 
Kammerer, Andy Van Baak and ex-officio member Cyndy Simms present. 
Marian Engle recorded the meeting and prepared the minutes. 

ADOPTION OF AGENDA 

Andy Van Baak made a motion to approve the Agenda. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

PUBLIC COMMENTS 

There were no public comments. 

ITEMS FOR BOARD ACTION 

Growth Funding Request - Option to purchase Lindow/MacArthur property 

Jim Gill began the discussion of the funding request by telling Board members 
that the last three days have been incredibly hectic for Cyndy Simms and Andy 
Van Baak. Andy Van Baak was the lead in the negotiations on behalf of the 
Education Fund Board. / 

Jim Gill stated that the School Board agreed to accept ;tke gift (Option to 
Purchase Lindow/MacArthur property) of the Education Fund Board assuming 
the Fund Board offers the gift. Spending decisions have previously been treated 
on a first and second reading basis which has been a good policy. However, the 
by-laws actually do not call for first and second reading. Since this is a crucial 
decision time, there will be no first and second readings. Based on the outcome 
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of this meeting Jim Gill will either sign the Option to Purchase or he will not sign 
the Option to Purchase. 

Jim Gill stated that Scott Hoffner will fax a statement that Scott received notice of 
the meeting and was unable to attend. A letter was received from Barb Ficke 
saying she was informed of the meeting, was unable to attend, and that she has 
already indicated an affirmative vote to purchase the ground under the terms 
Andy Van Baak will present. 

Andy Van Baak explained that on Highway 40 near Shop and Hop there is a 
parcel of land consisting of 90 acres owned by David Lindow and Ed MacArthur. 
The Option to Purchase includes approximately 30 acres and leaves 
approximately 60 acres with Lindow/MacArthur. A lake which will be surrounded 
by lots is planned by Lindow/MacArthur. The original lake plan included a finger 
extending up into the 30 Acre portion of the parcel. In order to sell the property 
to the School District, the finger on the lake and lots around the finger will be 
given up by Lindow/MacArthur. Secondly, because of the necessity for action to 
annex, Lindow/MacArthur will give up dealing with Routt County and must deal 
with the City of Steamboat Springs. Lindow/MacArthur in dealing with the City of 
Steamboat Springs will have to go through a Master Plan Subdivision City 
Annexation process. The 30 acre parcel has some wetlands. Part of the 
contract is that Lindow/MacArthur will mitigate these wetlands to a different place 
on the Lindow/MacArthur property. Mitigation must be completed while the 
parcel is still one property. The contract has a 100% guarantee that the School 
District will have no wetlands on the land at closing. If there are wetlands at the 
time of closing the School District cancels with no penalty. 

The 30 acre site that is proposed to be purchased is $10,000 per acre 
($300,000). The Education Fund Board has until January 15, 1996 to inspect 
and do whatever the Education Fund Board wants with the land. There is an 
outright option to cancel the contract for any reason what-so-ever on January 
15, 1996. This is not a Purchase of Property, it is an Option to Purchase. If 
everything goes right the Education Fund Board has an exclusive option to buy 
the property. If anything goes wrong the Education Fund Board has the right not 
to buy the property. The decision will be made on January 15, 1996. 

The Education Fund Board has agreed to pay 1.2 million dollars for site work. 
The items included are: erosion control, clear site, remove top soil, replace 
topsoil after the gravel is moved bringing in 120,000 cubic yards of fill material 
which will come from the lake area. The Yampa River goes through the 
northwest portion of the property leaving a portion of land (owned by the City of 
Steamboat Springs) adjacent to the southwest property line. If the portion of 
land (from the centerline of the river east) owned by the City of Steamboat 
Springs is given to the School District, Lindow/ MacArthur agree to fill this 
portion also. This explains the increase in fill from 110,000 cubic yards to 
120,000 cubic yards of fill at $8.40 per cubic yard ($1,000,009). 
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The numbers are a composite of .Ed MacArthur's numbers, Andy Van Baak's 
numbers, Brian Kelley's numbers and Doug Bradfield's numbers. The numbers 
are $1,493,000 for those services. If a 10% contingency is added the figure is 
$1,643,000. Andy Van Baak said he negotiated the deal to 1.2 million dollars 
without the contingency. It is a very good deal. 

Andy Van Baak stated that the final agreement is that the land will cost $300,000 
with terms of $10,000 down on the contract, a $290,000 check from the Growth 
Commission and the proposed note of the Education Fund Board gift to the 
School District. Millie Beall stated that closing fees will not exceed $500. One-
half will be paid by the seller and one-half by the buyer. 

The developers were unwilling to negotiate on price. Lindow/MacArthur will 
bring in enough gravel to bring the entire site above the flood plain. The 
developers will be responsible for building a berm at least ten feet high at the 
north end of the Lindow/MacArthur property (south end of the proposed School 
District site). The School District will be responsible for building an appropriate 
fence on top of the berm. The deadline for Lindow/MacArthur to complete the 
gravel work is the end of 1996. Lindow/MacArthur will pay the Education Fund 
for half the cost of the water and sewer line up to 500' from the north side of the 
school property boundary to the building site which is assuming that the political 
pressures in Steamboat Springs will coax the Water and Sanitation District into 
bringing the line to the School property at no charge. 

Bud Romberg asked if there is a cost to bring water and sewer to the north end 
of the school property. Andy Van Baak said the contract does not address that, 
and there is a possibility that it could be necessary to pay for the cost of bringing 
water and sewer to the site. There is a clause at the end of the contract that any 
costs not thought of (having to do with annexation, etc.) will be allocated based 
on whose property benefits. 

Andy Van Baak said the promissory note for 1.2 million dollars shows that 
$100,000 is due 30 days after Lindow/MacArthur start moving gravel. $800,000 
is due when Education Fund Members and Lindow/MacArthur come to an 
agreement on when substantial completion occurs. The remaining $300,000 is 
due when there is a certification that work is completed. Due diligence should 
be completed by January 15, 1996 during which time the Education Fund Board 
will acquire an appraisal, Phase I audit and a soils test. Andy Van Baak stated 
that an audit will cost between $500 to $2,000 and could take one month. 

Andy Van Beak said the contract also includes water rights. Lindow/MacArthur 
will perform and pay for the survey, and Lindow/MacArthur will acquire and pay 
for the 404 permit. 
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Andy Van Baak said if the bond issue does not pass, the School Board can 
preserve the terms of the contract by payment of a $100,000 non-refundable 
deposit. Jim Gill added that if the bond does not pass and the School Board 
decides it wants out of the deal by January 15, 1996 there will not be an 
expenditure of $100,000. 

Andy Van Beak said the School District takes possession as soon as the 
property is closed on May 2, 1996. The Education Fund can assign the land to 
the School Board without further permission. The Seller has agreed to assist in 
purchase of the Daugherty property. The contract is expressly contingent upon 
annexation of the property into the City of Steamboat Springs and Mt. Werner 
Water and Sanitation District and of acquiring a Major Development Permit. 

Jim Gill explained to Education Fund Board members that the School Board 
voted to accept the gift, A press release was prepared for the paper. A matrix 
will be in the Steamboat Pilot which will include a summary of the Lescher and 
Mahoney report. 

Andy Van Beak said Attorney Tom Sharp who assisted the negotiating team 
believes that the information obtained during the process is relatively public. 
Andy Van Baak believes there is nothing to be gained by talking about the 
Lindow/MacArthur site versus the Brown site. 

Andy Van Baak recommended that a spokesperson be available to the public 
from the School District Office. Matt Hermes confirmed that the fill is gravel and 
not expansive soil. Andy Van Baak said it is important that the land deal be 
announced as an Option for the School Board to proceed if they so choose. 

Jim Gill stated that the contract document must be executed by October 25, 
1995. 

Millie Beall stated that the Lindow/MacArthur property is preferred by the 
Technical Advisory Committee. 

Cyndy Simms will prepare a fact sheet regarding the land decision. 

MOTION 

Matt Hermes moved that Jim Gill as President of the Education Fund Board is 
hereby authorized to execute the contract with David Lindow and Ed MacArthur 
on behalf of the Steamboat Springs Education Fund. 

Bud Romberg seconded the motion. 

VOTE: 	Yes - 8 
No - 0 
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Motion carried. 

Matt Hermes stated that the process of negotiations by Andy Van Baak was a 
classic, well-done negotiation. All members present expressed appreciation. 

Matt Hermes stated that someone from the Education Fund Board is going to be 
spending considerable time in the process of making sure that all the 
contingencies are completed. Bud Romberg said the School District has the 
responsibility to make sure the contingencies are completed. 

Matt Hermes suggested that money be paid to hire a professional person to 
manage the activities regarding the Lindow/MacArthur property. 

Jim Gill said he understood the contract to be between the Fund, David Lindow 
and Ed MacArthur. Until the gift is granted the School District does not have the 
option to spend money on the land because the School District does not own the 
land. The Education Fund Board with its resources has the responsibility to 
provide money to make sure the contingencies are completed properly. 

Andy Van Baak said it would be the biggest annexation the City of Steamboat 
Springs has seen in five to ten years. Andy Van Baak suggested that members 
think about the process to complete the contingencies and make a decision on 
November 8, 1995. 

Bud Romberg said the Education Fund Board allocated funds for the Brown 
property which may require official action. Does the Education Fund Board need 
to take official action to cease negotiations for the Brown property and to free up 
those dollars for other purposes? Andy Van Baak suggested tabling a decision 
regarding the Brown Property until after the election. 

Jim Gill said he would put action on the Brown property on the next Agenda. 

Bud Romberg stated that he will no longer be on the Education Fund Board after 
November 7, 1995. Andy Van Baak will continue to be on the Board in a 
different capacity so another appointment will be necessary. The Growth 
Commission needs to determine who its recommendation will be. 

Millie Beall stated that the School Board will have to advertise for a new Growth 
Commission member because Andy Van Baak will no longer be on the Growth 
Commission. Andy Van Baak will become a School Board member. 

In closing Andy Van Baak thanked Education Fund Board members for their 
comments. 
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Cyndy Simms will answer questions from the public. Andy Van Beak will help. 
Matt Hermes will also be available if needed. 

MOTION 

Matt Hermes made a motion to adjourn. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Agenda for Next Meeting (Meeting #22 on November 1. 1995 at 7:30 p.m.) 

Brown Property 

The meeting adjourned at 1:00 p.m. 

Exhibits: 

Letter from Growth Commission regarding Option to Purchase 
Lindow/MacArthur property. 
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Steamboat Springs Education Fund Board 
Re: Option to Purchase Lindow-MacArthur Property 

10/20/95 

Dear Fund Board Members: 

On October 19, 1995, the Steamboat Springs Growth Commission took action to 
recommend that: 

1) the Lindow-MacArthur property be named as the site for the new high school, and 
2) the Fund Board secure an option to purchase this site. 

Respectfully submitted, 

Brian T. Kelly 
Chairman 
Growth Commission 
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