
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #22 

January 3, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Andy Van Baak, Barb Ficke, Millie Beall, Scott 
Hoffner, Matt Hermes, Paul Sachs, Judy Ross and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

Those present included Larry Johnson. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the Agenda as amended: 

Discussion with David Lindow 
Technology Funding Request #11. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report / Bills for Approval 

Andy Van Beak reported that current financial statements have not been 
received from the accounting service. When available financial statements will 
be mailed to Education Fund Board members by Andy Van Beak. 

Millie Beall stated that Kathy Northcutt completed the Treasurer's work and 
arranged for the bookkeeper to write checks. 

Public Comments 

a There were no public comments. 
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Status / Progress Reports  

- Growth Commission 	 • 

Sherry Kammerer reported that the Growth Commission has four new members. 
The option to purchase the Lindow/MacArthur property was explained to the four 
new Growth Commission members. The Option to Purchase expires on January 
15, 1996 and could be extended until May 2, 1996 with a nonrefundable deposit 
of $100,000. The Growth Commission voted 7-2 not to take action at the 
present time. 

Sherry Kammerer said the Growth Commission determined the need to talk 
about the following issues at future meetings: 1) Moving the bus facility, 2) 
Acquiring Highway 40 access to the Whistler site, 3) Hiring teachers to keep 
ratios reasonable, 4) Purchasing modular classrooms and, 5) Safe traffic 
access to Soda Creek Elementary School. The next Growth Commission 
Meeting will be held January 10, 1996 at 7:00 p.m. 

Judy Ross said the Growth Commission members agreed that the Growth 
Commission would not abandon a search for property because, regardless of 
what the bond issue determined, acquisition of property is still a priority for the 
School District. Judy Ross stated that the Growth Commission is awaiting input 
from the 10+2 Committee. Credibility is a concern. There is a concern that 
decisions were being made prior to public input and that is why the Growth 
Commission is waiting to do any extensive work on the search for sites or to 
continue working on particular sites. The Growth Commission wants to hear 
from the public that there is a mandate one way or the other. 

Millie Beall stated that the Growth Commission did not want to move on land 
now. 

Jim Gill stated that (in a perfect world) the purpose of the 1/2 cent sales tax was 
to do what made sense in terms of growth and land acquisition. The bond to 
build the school is a separate issue from what the 1/2 cent sales tax was 
intended to do. 

Sherry Kammerer said the challenge to the Growth Commission is to separate 
the bond issue and the land issue and still listen to what the community is 
saying. 

Andy Van Baak said he was concerned that the other five Growth Commission 
issues could wipe out the money. When the community determines that land is 
needed there may be no money. 

Sherry Kammerer said the Growth Commission believes it needs to deal with the 	• 
political issues and has to listen to the community. 
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4p 	Jim Gill suggested that the results of the first Community Forum facilitated by the 
10+2 Committee would be helpful to Education Fund Board members. Some of 
the results of the Community Forums are contrary to what is being said publicly. 

Millie Beall said the additional five items to be addressed by the Growth 
Commission are the same items that were addressed when the budget was 
initially established. 

Andy Van Baak suggested that fund money be set aside for land. 

David Lindow presentation regarding the Lindow/MacArthur land 

David Lindow believes the school district needs additional land and that if the 
Education Fund Board chooses not to buy land it will not be apparent for 
approximately ten to twelve years from now. David Lindow said he wanted to 
remove himself from the decision. 

Jim Gill stated that the Education Fund Board went to David Lindow and Ed 
MacArthur who worked diligently to make it work. The community needs to give 
David Lindow and Ed MacArthur credit. 

David Lindow explained that there is a shortage of available suitable pieces of 
• land. Land purchased today will definitely be worth more later, whether it is 

used for a hospital or a school or whatever. David Lindow believes the bond 
issue did not pass because people believe it was too many dollars. David 
Lindow suggested that the bond issue was not packaged right. Possibly, each 
issue, handled one at a time, would please the public. 

Cyndy Simms stated that Attorney Tom Sharp had forwarded language to be 
considered by the Education Fund Board if the Education Fund Board chooses 
not to exercise the option on the Lindow/MacArthur property. 

Paul Sachs confirmed that for $100,000 (nonrefundable) the option could be 
extended for six moths to purchase the land for 1.2 million dollars. 

Cyndy Simms confirmed that $100,000 is refundable if notice is given by 
January 15, 1996. 

Jim Gill clarified that the 112 cent sales tax generates a little over 1.25 million per 
year. Five million dollars will be available over four years. The money is split 
40/40 between technology and growth and the other 20% can go for either 
technology or growth. 

• 	Andy Van Baak said if the Education Fund Board believes it has the mandate to 
proceed this would be the most obvious place for the 20% allotted to either 
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technology or growth. The Growth Commission has been considering $300,000 
- $600,000 for land. Nine hundred thousand dollars (referred to in the 	 • 
Lindow/MacArthur Contract with the Education Fund) is payable only upon 
performance of site improvement. Andy Van Baak said the Education Fund 
Board has asked for the work to be done by 1996 but the payment is due only 
when the improvements are made. 

Jim Gill reminded the Education Fund Board members that, according to the By-
laws, the citizen committees are the only ones that can recommend funding. 
The Education Fund Board cannot create funding requests. The By-laws did not 
provide for the present case where the Growth Commission went through first 
reading and second reading approval and then rescinds that approval. There is 
nothing in the By-laws that allows the commissions to go back and change their 
minds. At the same time, without a recommendation from the Growth 
Commission, the Education Fund Board cannot do anything. The strict by-laws 
do not allow rescission. Jim Gill believes the Education Fund Board needs the 
Growth Commission to come back with a request to go forward. 

Andy Van Baak said that a land option was decided upon because a question 
was on the ballot regarding where the voters wanted the school. 

Paul Sachs believes the four new members of the Growth Commission are 
concerned about too much money, too fast, that the deal was done before the 
election, and that there was not a perception of the Education Fund's mandate to 	is 
buy land. There is an issue of how growth should be accommodated. There is a 
strong sense that the new members do not feel comfortable doing anything until 
they go back out in the community forums and develop some community 
support. There is a reeducation process needed regarding why the sales tax 
was passed in the first place. 

Millie Beall reiterated some of the language from the flier regarding the initial 
passage of the sales tax. Items included were: Growth 1) Long term -
acquisition facility planning increasing capacity, 2) Short term - reducing class 
size. Technology - 1) long term technology labs, 2) Short Term - computers 
telecommunications, new textbooks. 

Scott Hoffner believes that most people voted for the initial 1/2 cent sales tax 
because of technology. 

Andy Van Baak stated that the 10+2 Group agreed on the problem and 
disagreed on the solution. The 10+2 Group was not comfortable with the 
process. 

Sherry Kammerer stated that dollars are still the biggest issue to Community 
Forum attendees. 	 • 
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Andy Van Baak said the bond issue needed 400 more votes to pass. 

• 	Sherry Kammerer said there was a feeling at the last Growth Commission that 
they may have to go back and determine whether everything has been done 
regarding consideration of the existing high school site. 

Andy Van Baak stated that the school system will have to buy land even if the 
Growth Commission decides they want to spend money on the existing high 
school site. 

Sherry Kammerer agreed the land issue and the facility issue are interrelated but 
they are separate. 

Judy Ross said she did not believe the Growth Commission would recommend 
purchase of the Lindow/MacArthur site. The Growth Commission wants to 
reexamine the process, they want to look at any other options, they want to be 
true to what they are hearing from the public. Judy Ross said those who have 
looked at the responses to the 10+2 Group questions at the Community Forum, 
see a lack of credibility. Judy Ross believes credibility should be reestablished. 
Judy Ross said she believes the 10+2 Group wants to examine the land issue 
thoroughly from a new perspective. 

Jim Gill and Andy Van Beak expressed regret that the Growth Commission spent 
• 	18 months researching this project and the results are not trusted. 

Paul Sachs believes the Growth Commission made a mistake in not telling 
people what they were doing over the past two years. Paul Sachs believes the 
bond issue presented in the last election was too much money for most of the 
people who voted against the bond issue. 

Matt Hermes agreed with Andy Van Baak that a lot of money will be spent as a 
result of not making the decision to purchase now. The amount of money 
involved in exercising the option is small and will be forgotten in ten months. 
Matt Hermes expressed a desire for the Education Fund Board to exercise the 
option because there is a mandate to buy land, it is a small amount of money in 
the long scale of things, and it is a quality decision. 

Without the Growth Commission recommendation, Jim Gill does not think the 
Education Fund Board can exercise the option. 

Andy Van Baak said an option was exercised by the Education Fund Board to 
preserve the price. The option was exercised contingent on the bond issue. 
The Growth Commission and the Education Fund Board could have bought the 
land outright. 

L 
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Jim Gill asked if (given the position of the Growth Commission to rescind the 
option) there is anyone who believes, at this moment, anything other than to 	 . 
pass on the January 15, 1996 option date. 

Sherry Kammerer explained that due to a car accident, Brian Kelly has been 
unable to bring new Growth Commission members up to date. Sherry Kammerer 
said she would call Brian Kelley to try to schedule a meeting of new Growth 
Commission members with Brian Kelley prior to the Growth Commission meeting 
on January 10,1996. 

Millie Beall said, aside from persons on the past Growth Commission and the 
Education Fund Board members, not one person has suggested going ahead 
with the purchase of the property. 

MOTION 

Matt Hermes made a motion to exercise the option to purchase the Lindow 
MacArthur property. 

Sherry Kammerer seconded the motion. 

Discussion 

Cyndy Simms stated that since the contract is with the Education Fund Board, 	 • 
the Education Fund Board makes the final decision. 

Sherry Kammerer stated that the proposal from Brian Kelly on October 20, 
1995, states that on October 19, 1995, the Steamboat Springs Growth 
Commission took action to recommend that: 1) The Lindow/MacArthur property 
be named as the site for the new high school and 2) The Education Fund Board 
secure an option to purchase this site. 

Sherry Kammerer stated that the recommendations of the TAC committee said 
that the Lindow/MacArthur site is the preferred site between the Brown property 
and the MacArthur/Lindow property. 

According to Millie Beall, currently, the TAC recommendation is also not to 
purchase the Lindow/MacArthur property. 

MOTION RESTATED 

The motion is to exercise the option, the $100,000 nonrefundable option to 
extend the decision to purchase until May 2, 1996, with the understanding that 
the $100,000 nonrefundable option becomes part of the purchase price should 
the land purchase close. 	 • 
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Discussion 

• 	Scott Hoffner believes this would be an extremely dangerous decision and result 
in throwing $100,000 away. 

Cyndy Simms suggested that to pass the motion would raise questions about the 
credibility of the Education Fund Board to spend $100,000 (nonrefundable) for a 
parcel for which there may not be community consent. 

Jim Gill reminded members that the by-laws require eight affirmative votes to 
take any action. 

VOTE: 	Yes - 3 
No - 6 

Motion denied. 

Cyndy Simms stated that notice must be delivered on or before January 15, 
1995 to Lindow/MacArthur if the Education Fund Board chooses not to proceed 
to extend the option to purchase. Tom Sharp has drafted a letter stating that the 
Education Fund Board has decided not to proceed. 

Sherry Kammerer stated that the Growth Commission had 7 votes against 
• 	proceeding and 2 votes in favor of proceeding. 

MOTION 

Millie Beall made a motion to approve and sign the letter written by Tom Sharp 
and to send the letter to Lindow/MacArthur immediately and no later than 
January 15, 1996. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Discussion 

Jim Gill stated that Tom Sharp will deliver the letter. 

Motion carried. 

- Technology Commission 

• 	Larry Johnson distributed a schedule for major funding requests for the 1996/97 
school year (see attached). 
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Larry Johnson stated that a fairly large committee represents the district staff in 	• 
submitting funding requests to the Technology Commission. There are twelve 
technical representatives plus whatever requests come from the administration. 

Larry Johnson believes the small grant program has been very successful and 
stated that nine or ten small grants have been given. A retreat is planned for the 
end of March. Larry Johnson stated that e-mail can be sent via the Internet. 

Judy Ross stated that the Internet Globe Program is in operation. Students 
record weather data from three different sites in Steamboat. It teaches protocols 
and what types of information should be entered. 

Cyndy Simms stated that primarily the students use the Internet accounts 
through the school's Internet account. If a student has taken the training course 
the student can have a home account. Not many students have gone through 
the training. It was originally envisioned that every child in school would have 
an account but this became a management issue because most of the students 
do not have the hardware at home. Any student who has completed the training 
can access the Internet at school. A contract must be signed for Students to use 
the Internet via the school's account at home. 

Larry Johnson said the server is working properly now. • Cyndy Simms said she would get a count regarding how many students are  
using the Internet. 

Scott Hoffner said he would like to see more students sign-up and suggested 
that the students be educated regarding what the Internet is and then be sold on 
using the Internet. 

Larry Johnson said there are five dial-in modems. In the High School the 
number is unlimited but the High School is limited by the number of terminals. 
The problem is getting onto the server where you are downloading information. 

Scott Hoffner brought up holding back on new funding in order to continue 
existing funding sources. Jim Gill said dollars can be spent after the tax sunsets 
if there is money saved. 

Scott Hoffner asked about using some of the sales tax money to service bonds. 
Scott Hoffner suggested putting dollars in some kind of an annuity and obtaining 
$50,000 to $60,000 per year to continue to service technology. 

Jim Gill suggested that the request come through the Technology Commission. 

0 
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Items for Board Action 

• 	- Approval of Minutes from Meeting #21 

Andy Van Baak made a motion to approve the minutes from meeting No. 21 as 
written. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

-Approval of Minutes from Special Meeting #2 

Andy Van Baak made a motion to approve the minutes from Special Meeting #2 
as amended: 

Remove the sentence "Andy Van Baak said it would be the biggest 
annexation the City of Steamboat Springs has seen in five to ten years." 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The motion carried. 

First Reading 

-Technology Funding Request #11: 

Larry Johnson presented the request to revise Request #6 for 4/7 Technology 
Coordinator to serve at the high school. This request is to fund Kathleen 
Totman full-time. 

Second Reading: None scheduled 

Housekeeping Details 

Discussion occurred regarding changing the meetings to another time. Members 
agreed the first Wednesday of each month is most suitable. 

0 
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Agenda for next meeting (Meeting #23 on February 7, 1996) 

• By-law change regarding eight affirmative votes. 
	 E 

• Election of secretary and treasurer 
• Second Reading Technology Request #11 

Jim Gill will ask Kathy Northcutt to attend the next meeting. 

Move to Adiourn 

Andy Van Beak made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 9:39 p.m. 

Exhibits: 

Agenda Meeting #22 
Letter of disapproval regarding Contract to Buy and Sell Real Estate 
Technology Commission Request for Funds #11 
1996 Technology Commission Schedule for Major Funding Requests 

u 
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• 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #22 

JANUARY 3, 1996 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4, 	Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 

• 	 - Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #21. 
- Approval of Minutes from Special Meeting #2 

7. First Reading: - None scheduled 

8. Second Reading: - None schee pled 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #23 on 2/7/96) 

11. Move to Adjourn 
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If this Contract shall be terminated by Purchaser pursuant to this paragraph 3, 
• 	the Earnest Money deposit, and all interest earned thereon, shall be promptly returned 

to Purchaser from Transamerica Title Insurance Company, this Contract shall be null 
and void, and neither party shall have any further obligation or liability to the other 
party hereunder. The parties acknowledge that Purchaser has incurred substantial costs 
in connection with the negotiation and execution of this Contract and will incur 
substantial additional costs in conducting the due diligence inspections contemplated by 
the Contract, and that Purchaser would not have entered into this Contract without the 
availability of the Inspection Period. Therefore, the parties agree that adequate 
consideration exists to support Purchaser's obligations hereunder, even before 
expiration of the Inspection Period. 

The District has submitted to its electors for an election in November of 1995, 
ballot questions relating to issuance by the District of bonds for the construction of a 
school which might be located on the Property. The parties acknowledge that the 
outcome of such ballot issues may be a basis for the election by Purchaser to proceed 
with or to terminate this Contract pursuant to this paragraph 3. 

If the ballot question of approving the issuance by the district of bonds for the 
construction of a school which might be located on the Property fails to pass in 
November of 1995, and (i) if Purchaser does not give Sellers notice of disapproval 
pursuant to this paragraph 3, or (ii) if such notice is given and the parties agree on a 

• 	resolution of the matter to which Purchaser disapproved, then by not later than January 
16, 1996, Purchaser shall deliver to Sellers a non-refundable deposit in the amount of 
$100,000.00. If the closing occurs, such deposit shall be applied to the purchase price 
of, and the cash downpayment on, the Property at closing, but shall not be refundable 
for any reason whatsoever if the closing does not occur (including failure of the 
contingencies described in subparagraphs 14(a), (b) and (c) below), excepting that such 
$100,000 deposit shall be promptly refunded by Sellers to Purchaser upon (i) Sellers' 
wrongful failure to close in breach of this Contract, or (ii) Seller's unreasonable delay 
or interference with the accomplistunent of the approvals, annexations, and 
commitments described in'paragraph 14 below, or (iii) Sellers' failure to obtain a 404 
Permit for the Property through no fault of Purchaser by the closing date. 

4. 	[ Omitted] 

Water rights . 

a.  Conveyed water rights . A portion of the water rights owned by Sellers and 
historically used on the Property ("Conveyed Water Rights") shall be conveyed by Bargain 
and Sale Deed to Purchaser as provided in paragraph 2(d) of the printed portion of the 
Contract to which this Exhibit "B" is attached. Sellers shall retain the remainder of their 
water rights appurtenant to the land ("Retained Water Rights"). Sellers acknowledge that 
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rights conveyed to Purchaser from Sellers (the "Deed of Trust"), in form and content 
reasonably acceptable to Purchaser and Sellers. Such Deed of Trust shall provide that 
it is non-recourse to Purchaser, i.e., that Purchaser has no personal obligation 
thereunder and that the beneficiary of such Deed of Trust shall look solely and 
exclusively to the Property encumbered by such Deed of Trust for payment of the Note 
and any obligations under such Deed of Trust. 

c.  Miscellaneous terms . The Note shall provide that, in the event any 
installment is not paid when due, then the unpaid installment only shall thereafter bear 
interest at the rate of 12% per annum. The Note may be prepaid by Purchaser at any 
time without penalty or premium, but prepayment shall not reduce the total aggregate 
principal and interest of $1,200,000.00 payable pursuant to the Note. 

3. 	Due diligence and Purchaser's Approval . Purchaser's "Inspection Period" for the 
Property shall be from the date of commencement of this contract through January 15, 
1996. Prior to the expiration of the Inspection Period, Purchaser and its 
representatives, consultants and agents may review the survey, permit applications, and 
Phase I Audit described in paragraphs 6, 7 and 8 below, and any and all other 
information which Purchaser may in its sole discretion desire, and shall have the right 
to enter upon the Property and completely inspect the Property and all aspects thereof. 
Purchaser shall be responsible for and shall pay for any damage which occurs to the 
Property and Inclusions as a result of such inspection. If, in its sole and absolute 
discretion, Purchaser disapproves of any matter relating to the Property or the proposed 
use of the Property by the District for public school purposes, or the proposed 
construction of improvements thereon, then Purchaser shall give Seller written notice 
of such disapproval before expiration of the Inspection Period. If the Inspection Period 
shall expire without Purchaser giving Seller a written notice of disapproval pursuant to 
this paragraph 3, then Purchaser shall be deemed to have accepted all matters relating 
to the Property and the use and construction thereon, except for the completion of site 
improvements and infrastructure described in paragraph 1 above, except for any 
matters first arising with respect to the Property after the Inspection Period, and except 
for the contingencies described in paragraph 14 below. 

If Purchaser shall give Seller a notice of disapproval under this paragraph 3 
before expiration of the Inspection Period, and the parties fail to reach an agreement as 
to the resolution of the matter to which Purchaser disapproves, then this Contract shall 
terminate seven (7) days after the notice of disapproval has been given. Purchaser 
understands and agrees that, except for Sellers' obligations pursuant to paragraphs 1(a) 
above and 14 below, the Property will be purchased in "AS IS" condition, and that in 
purchasing the Property, Purchaser shall rely on its own investigations and inspections. 
Sellers make no representation or warranty regarding the condition of the Property as 
of closing. 

• 
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STEAMBOAT SPRINGS EDUCATION FUND 
BOARD OF DIRECTORS MEETING 

January 3, 1996 

Resolved, that pursuant to paragraph 3 of Exhibit "B" to the Vacant Land /Farm and 
Ranch Contract to Buy and Sell Real Estate, dated October 24, 1995, between the 
Steamboat Springs Education Fund and David H. Lindow and Charles E. MacArthur, 
the Steamboat Springs Education Fund hereby gives notice of its disapproval, as 
Purchaser, under such paragraph 3 with respect to the following matter relating to the 
Property or the proposed use of the Property by the Steamboat Springs School District 
RE-2 for public school purposes: The defeat by the electorate of the Steamboat 
Springs School District RE-2 of the ballot issue in November of 1995, for approval of 
the issuance by such District of bonds for the construction of a school which might be 
located on the Property. 

Motion by: 
Seconded by: 

Ayes: 
Nayes: 
Abstain: 

P 
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Steamboat Springs Education Fund 
• 	 Technology Commission 

January 3, 1996 

To: 	Jim Gill 
From 	Larry Johnson 
Subject: 	1996 Schedule 

This is the schedule#tiP`major funding requeste for the 1996/97 school year. The dates 
shover$re for regularly scheduled meyttipgs. 

February 14 	District staff submits funding requests to the Technology 
Commission. First readings. 

February/March 	Additional Technology Commission meetings if necessary. 

March 20 	Technology Commissiqn second readings and votes. 

April 3 	 Technology Commission submits tending requests to the SSEF 
Board. First reading 

May 1 	 SSEF second readings and votes. 
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TECHNOLOGY COMMI aQN 	
I 

Request for Eundin 	 f SAME AS 
ORIGINAL 

Request Number: 11 

ok #6 for 40 Teacher/Trainet at Steamboat Springs 
he 1995-96 school year toia tuff-time, 12 month 

 District Technology Coordinator position. 

Rationale:  
The establlshm nt of the Internet project has demonstrated what the Technology 
Commission ha told the School District for the past year.,.".  need  a District 
Technology Co o rdinator, A 317 Technology Coordinator will ¢versee district-wide 
technology projects, coordinate the Technology Teacher/Tralmers at each school, 
coordinate the district Technology Long-Range Plan, and serve as a knowledgeable 
resource to the TechnologyTeacher/Trainers. 

Cost:  
317 FTE for 10 months - $9,171 

Timing of Fun cling:  
Eftective August 23, 1995 through June 30, 1996 

" 	ndin 
As outlined in Request #6 

Matching FuggM  
The half-position funded by the District will be available for this person's use for 
suboontraicting, hiring consultants, etc, to support Steamboat ' Springs High School's 
Technology program. 

Long Range Fiumnipi Impact:  
This is a one-year position which will be required again for thg 1996-97 school year. 
Depending upon the sales tax continuation, the position will continue to be required 
and should be funded In the future_ 

n 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #22 

January 3, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Andy Van Baak, Barb Ficke, Millie Beall, Scott 
Hoffner, Matt Hermes, Paul Sachs, Judy Ross and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

Those present included Larry Johnson. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the Agenda as amended: 

Discussion with David Lindow 
Technology Funding Request #11. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report 1 Bills for Approval 

Andy Van Baak reported that current financial statements have not been 
received from the accounting service. When available financial statements will 
be mailed to Education Fund Board members by Andy Van Baak. 

Millie Beall stated that Kathy Northcutt completed the Treasurer's work and 
arranged for the bookkeeper to write checks. 

Public Comments 

• 	There were no public comments. 
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Status / Progress Reports 

• 	- Growth Commission 

Sherry Kammerer reported that the Growth Commission has four new members. 
The option to purchase the Lindow/MacArthur property was explained to the four 
new Growth Commission members. The Option to Purchase expires on January 
15, 1996 and could be extended until May 2, 1996 with a nonrefundable deposit 
of $100,000. The Growth Commission voted 7-2 not to take action at the 
present time. 

Sherry Kammerer said the Growth Commission determined the need to talk 
about the following issues at future meetings: 1) Moving the bus facility, 2) 
Acquiring Highway 40 access to the Whistler site, 3) Hiring teachers to keep 
ratios reasonable, 4) Purchasing modular classrooms and, 5) Safe traffic 
access to Soda Creek Elementary School. The next Growth Commission 
Meeting will be held January 10, 1996 at 7:00 p.m. 

Judy Ross said the Growth Commission members agreed that the Growth 
Commission would not abandon a search for property because, regardless of 
what the bond issue determined, acquisition of property is still a priority for the 
School District. Judy Ross stated that the Growth Commission is awaiting input 
from the 10+2 Committee. Credibility is a concern. There is a concern that 

• decisions were being made prior to public input and that is why the Growth 
Commission is waiting to do any extensive work on the search for sites or to 
continue working on particular sites. The Growth Commission wants to hear 
from the public that there is a mandate one way or the other. 

Millie Beall stated that the Growth Commission did not want to move on land 
now. 

Jim Gill stated that (in a perfect world) the purpose of the 1/2 cent sales tax was 
to do what made sense in terms of growth and land acquisition. The bond to 
build the school is a separate issue from what the 1/2 cent sales tax was 
intended to do. 

Sherry Kammerer said the challenge to the Growth Commission is to separate 
the bond issue and the land issue and still listen to what the community is 
saying. 

Andy Van Baak said he was concerned that the other five Growth Commission 
issues could wipe out the money. When the community determines that land is 
needed there may be no money. 

Sherry Kammerer said the Growth Commission believes it needs to deal with the 
political issues and has to listen to the community. 
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• 	Jim Gill suggested that the results of the first Community Forum facilitated by the 
10+2 Committee would be helpful to Education Fund Board members. Some of 
the results of the Community Forums are contrary to what is being said publicly. 

Millie Beall said the additional five items to be addressed by the Growth 
Commission are the same items that were addressed when the budget was 
initially established. 

Andy Van Beak suggested that fund money be set aside for land. 

David Lindow presentation regarding the Lindow/MacArthur land 

David Lindow believes the school district needs additional land and that if the 
Education Fund Board chooses not to buy land it will not be apparent for 
approximately ten to twelve years from now. David Lindow said he wanted to 
remove himself from the decision. 

Jim Gill stated that the Education Fund Board went to David Lindow and Ed 
MacArthur who worked diligently to make it work. The community needs to give 
David Lindow and Ed MacArthur credit. 

David Lindow explained that there is a shortage of available suitable pieces of 
• land. Land purchased today will definitely be worth more later, whether it is 

used for a hospital or a school or whatever. David Lindow believes the bond 
issue did not pass because people believe it was too many dollars. David 
Lindow suggested that the bond issue was not packaged right. Possibly, each 
issue, handled one at a time, would please the public. 

Cyndy Simms stated that Attorney Tom Sharp had forwarded language to be 
considered by the Education Fund Board if the Education Fund Board chooses 
not to exercise the option on the Lindow/MacArthur property. 

Paul Sachs confirmed that for $100,000 (nonrefundable) the option could be 
extended for six moths to purchase the land for 1.2 million dollars. 

Cyndy Simms confirmed that $100,000 is refundable if notice is given by 
January 15, 1996. 

Jim Gill clarified that the 1/2 cent sales tax generates a little over 1.25 million per 
year. Five million dollars will be available over four years. The money is split 
40/40 between technology and growth and the other 20% can go for either 
technology or growth. 

Andy Van Baak said if the Education Fund Board believes it has the mandate to 
proceed this would be the most obvious place for the 20% allotted to either 
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technology or growth. The Growth Commission has been considering $300,000 
• 	- $600,000 for land. Nine hundred thousand dollars (referred to in the 

Lindow/MacArthur Contract with the Education Fund) is payable only upon 
performance of site improvement. Andy Van Baak said the Education Fund 
Board has asked for the work to be done by 1996 but the payment is due only 
when the improvements are made. 

Jim Gill reminded the Education Fund Board members that, according to the By-
laws, the citizen committees are the only ones that can recommend funding. 
The Education Fund Board cannot create funding requests. The By-laws did not 
provide for the present case where the Growth Commission went through first 
reading and second reading approval and then rescinds that approval. There is 
nothing in the By-laws that allows the commissions to go back and change their 
minds. At the same time, without a recommendation from the Growth 
Commission, the Education Fund Board cannot do anything. The strict by-laws 
do not allow rescission. Jim Gill believes the Education Fund Board needs the 
Growth Commission to come back with a request to go forward. 

Andy Van Baak said that a land option was decided upon because a question 
was on the ballot regarding where the voters wanted the school. 

Paul Sachs believes the four new members of the Growth Commission are 
concerned about too much money, too fast, that the deal was done before the 

• 	election, and that there was not a perception of the Education Fund's mandate to 
buy land. There is an issue of how growth should be accommodated. There is a 
strong sense that the new members do not feel comfortable doing anything until 
they go back out in the community forums and develop some community 
support. There is a reeducation process needed regarding why the sales tax 
was passed in the first place. 

Millie Beall reiterated some of the language from the flier regarding the initial 
passage of the sales tax. Items included were: Growth 1) Long term -
acquisition facility planning increasing capacity, 2) Short term - reducing class 
size. Technology -1) long term technology labs, 2) Short Term - computers 
telecommunications, new text books. 

Scott Hoffner believes that most people voted for the initial 1/2 cent sales tax 
because of technology. 

Andy Van Baak stated that the 10+2 Group agreed on the problem and 
disagreed on the solution. The 10+2 Group was not comfortable with the 
process. 

Sherry Kammerer stated that dollars are still the biggest issue to Community 
• 	Forum attendees. 
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Andy Van Beak said the bond issue needed 400 more votes to pass. 

• 	Sherry Kammerer said there was a feeling at the last Growth Commission that 
they may have to go back and determine whether everything has been done 
regarding consideration of the existing high school site. 

Andy Van Baak stated that the school system will have to buy land even if the 
Growth Commission decides they want to spend money on the existing high 
school site. 

Sherry Kammerer agreed the land issue and the facility issue are interrelated but 
they are separate. 

Judy Ross said she did not believe the Growth Commission would recommend 
purchase of the Lindow/MacArthur site. The Growth Commission wants to 
reexamine the process, they want to look at any other options, they want to be 
true to what they are hearing from the public. Judy Ross said those who have 
looked at the responses to the 10+2 Group questions at the Community Forum, 
see a lack of credibility. Judy Ross believes credibility should be reestablished. 
Judy Ross said she believes the 10+2 Group wants to examine the land issue 
thoroughly from a new perspective. 

Jim Gill and Andy Van Baak expressed regret that the Growth Commission spent 
• 	18 months researching this project and the results are not trusted. 

Paul Sachs believes the Growth Commission made a mistake in not telling 
people what they were doing over the past two years. Paul Sachs believes the 
bond issue presented in the last election was too much money for most of the 
people who voted against the bond issue. 

Matt Hermes agreed with Andy Van Baak that a lot of money will be spent as a 
result of not making the decision to purchase now. The amount of money 
involved in exercising the option is small and will be forgotten in ten months. 
Matt Hermes expressed a desire for the Education Fund Board to exercise the 
option because there is a mandate to buy land, it is a small amount of money in 
the long scale of things, and it is a quality decision. 

Without the Growth Commission recommendation, Jim Gill does not think the 
Education Fund Board can exercise the option. 

Andy Van Baak said an option was exercised by the Education Fund Board to 
preserve the price. The option was exercised contingent on the bond issue. 
The Growth Commission and the Education Fund Board could have bought the 
land outright. 

0 
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Jim Gill asked if (given the position of the Growth Commission to rescind the 
option) there is anyone who believes, at this moment, anything other than to 
pass on the January 15, 1996 option date. 

Sherry Kammerer explained that due to a car accident, Brian Kelly has been 
unable to bring new Growth Commission members up to date. Sherry Kammerer 
said she would call Brian Kelley to try to schedule a meeting of new Growth 
Commission members with Brian Kelley prior to the Growth Commission meeting 
on January 10, 1996. 

Millie Beall said, aside from persons on the past Growth Commission and the 
Education Fund Board members, not one person has suggested going ahead 
with the purchase of the property. 

MOTION 

Matt Hermes made a motion to exercise the option to purchase the Lindow 
MacArthur property. 

Sherry Kammerer seconded the motion. 

Discussion 

• 	Cyndy Simms stated that since the contract is with the Education Fund Board, 
the Education Fund Board makes the final decision. 

Sherry Kammerer stated that the proposal from Brian Kelly on October 20, 
1995, states that on October 19, 1995, the Steamboat Springs Growth 
Commission took action to recommend that: 1) The Lindow/MacArthur property 
be named as the site for the new high school and 2) The Education Fund Board 
secure an option to purchase this site. 

Sherry Kammerer stated that the recommendations of the TAC committee said 
that the Lindow/MacArthur site is the preferred site between the Brown property 
and the MacArthur/Lindow property. 

According to Millie Beall, currently, the TAC recommendation is also not to 
purchase the Lindow/MacArthur property. 

MOTION RESTATED 

The motion is to exercise the option, the $100,000 nonrefundable option to 
extend the decision to purchase until May 2, 1996, with the understanding that 
the $100,000 nonrefundable option becomes part of the purchase price should 

. 	the land purchase close. 
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Discussion 

• 	Scott Hoffner believes this would be an extremely dangerous decision and result 
in throwing $100,000 away. 

Cyndy Simms suggested that to pass the motion would raise questions about the 
credibility of the Education Fund Board to spend $100,000 (nonrefundable) for a 
parcel for which there may not be community consent. 

Jim Gill reminded members that the by-laws require eight affirmative votes to 
take any action. 

VOTE: 	Yes - 3 
No - 6 

Motion denied. 

Cyndy Simms stated that notice must be delivered on or before January 15, 
1995 to Lindow/MacArthur if the Education Fund Board chooses not to proceed 
to extend the option to purchase. Tom Sharp has drafted a letter stating that the 
Education Fund Board has decided not to proceed. 

Sherry Kammerer stated that the Growth Commission had 7 votes against 
• 	proceeding and 2 votes in favor of proceeding. 

MOTION 

Millie Beall made a motion to approve and sign the letter written by Tom Sharp 
and to send the letter to Lindow/MacArthur immediately and no later than 
January 15, 1996. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Discussion 

Jim Gill stated that Tom Sharp will deliver the letter. 

Motion carried. 

- Technology Commission 

• 	Larry Johnson distributed a schedule for major funding requests for the 1996/97 
school year (see attached). 
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• 	Larry Johnson stated that a fairly large committee represents the district staff in 
submitting funding requests to the Technology Commission. There are twelve 
technical representatives plus whatever requests come from the administration. 

Larry Johnson believes the small grant program has been very successful and 
stated that nine or ten small grants have been given. A retreat is planned for the 
end of March. Larry Johnson stated that e-mail can be sent via the Internet. 

Judy Ross stated that the Internet Globe Program is in operation. Students 
record weather data from three different sites in Steamboat. It teaches protocols 
and what types of information should be entered. 

Cyndy Simms stated that primarily the students use the Internet accounts 
through the school's Internet account. If a student has taken the training course 
the student can have a home account. Not many students have gone through 
the training. It was originally envisioned that every child in school would have 
an account but this became a management issue because most of the students 
do not have the hardware at home. Any student who has completed the training 
can access the Internet at school. A contract must be signed for Students to use 
the Internet via the school's account at home. 

Larry Johnson said the server is working properly now. 

• 	Cyndy Simms said she would get a count regarding how many students are 
using the Internet. 

Scott Hoffner said he would like to see more students sign-up and suggested 
that the students be educated regarding what the Internet is and then be sold on 
using the Internet. 

Larry Johnson said there are five dial-in modems. In the High School the 
number is unlimited but the High School is limited by the number of terminals. 
The problem is getting onto the server where you are downloading information. 

Scott Hoffner brought up holding back on new funding in order to continue 
existing funding sources. Jim Gill said dollars can be spent after the tax sunsets 
if there is money saved. 

Scott Hoffner asked about using some of the sales tax money to service bonds. 
Scott Hoffner suggested putting dollars in some kind of an annuity and obtaining 
$50,000 to $60,000 per year to continue to service technology. 

Jim Gill suggested that the request come through the Technology Commission. 

11 
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Items for Board Action 

is 	- Approval of Minutes from Meeting #21 

Andy Van Baak made a motion to approve the minutes from meeting No. 21 as 
written. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

-Approval of Minutes from Special Meeting #2 

Andy Van Baak made a motion to approve the minutes from Special Meeting #2 
as amended: 

Remove the sentence "Andy Van Baak said it would be the biggest 
annexation the City of Steamboat Springs has seen in five to ten years." 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The motion carried. 

First Reading 

-Technology Funding Request #11: 

Larry Johnson presented the request to revise Request #6 for 4/7 Technology 
Coordinator to serve at the high school. This request is to fund Kathleen 
Totman full-time. 

Second Reading: None scheduled 

Housekeeping Details 

Discussion occurred regarding changing the meetings to another time. Members 
agreed the first Wednesday of each month is most suitable. 
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Agenda for next meeting (Meeting #23 on February 7, 1996) 

• 	 By-law change regarding eight affirmative votes. 
• Election of secretary and treasurer 
• Second Reading Technology Request #11 

Jim Gill will ask Kathy Northcutt to attend the next meeting. 

Move to Adjourn 

Andy Van Beak made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 9:39 p.m. 

Exhibits: 

S 	Agenda Meeting #22 
Letter of disapproval regarding Contract to Buy and Sell Real Estate 
Technology Commission Request for Funds #11 
1996 Technology Commission Schedule for Major Funding Requests 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 BOARD OF DIRECTORS MEETING 

January 3, 1996 

Resolved, that pursuant to paragraph 3 of Exhibit "B" to the Vacant Land /Farm and 
Ranch Contract to Buy and Sell Real Estate, dated October 24, 1995, between the 
Steamboat Springs Education Fund and David H. Lindow and Charles E. MacArthur, 
the Steamboat Springs Education Fund hereby gives notice of its disapproval, as 
Purchaser, under such paragraph 3 with respect to the following matter relating to the 
Property or the proposed use of the Property by the Steamboat Springs School District 
RE-2 for public school purposes: The defeat by the electorate of the Steamboat 
Springs School District RE-2 of the ballot issue in November of 1995, for approval of 
the issuance by such District of bonds for the construction of a school which might be 
located on the Property. 

Motion by: 
Seconded by: 

Ayes: 
Nayes: 
Abstain: 

0 

0 



• 	rights conveyed to Purchaser from Sellers (the "Deed of Trust"), in form and content 
reasonably acceptable to Purchaser and Sellers. Such Deed of Trust shall provide that 
it is non-recourse to Purchaser, i.e., that Purchaser has no personal obligation 
thereunder and that the beneficiary of such Deed of Trust shall look solely and 
exclusively to the Property encumbered by such Deed of Trust for payment of the Note 
and any obligations under such Deed of Trust. 

c.  Miscellaneous terms . The Note shall provide that, in the event any 
installment is not paid when due, then the unpaid installment only shall thereafter bear 
interest at the rate of 12% per annum. The Note may be prepaid by Purchaser at any 
time without penalty or premium, but prepayment shall not reduce the total aggregate 
principal and interest of $1,200,000.00 payable pursuant to the Note. 

3. 	Due diligence and Purchaser's Approval . Purchaser's "Inspection Period" for the 
Property shall be from the date of commencement of this contract through January 15, 
1996. Prior to the expiration of the Inspection Period, Purchaser and its 
representatives, consultants and agents may review the survey, permit applications, and 
Phase I Audit described in paragraphs 6, 7 and 8 below, and any and all other 
information which Purchaser may in its sole discretion desire, and shall have the right 
to enter upon the Property and completely inspect the Property and all aspects thereof. 
Purchaser shall be responsible for and shall pay for any damage which occurs to the 

• 	Property and Inclusions as a result of such inspection. If, in its sole and absolute 
discretion, Purchaser disapproves of any matter relating to the Property or the proposed 
use of the Property by the District for public school purposes, or the proposed 
construction of improvements thereon, then Purchaser shall give Seller written notice 
of such disapproval before expiration of the Inspection Period. If the Inspection Period 
shall expire without Purchaser giving Seller a written notice of disapproval pursuant to 
this paragraph 3, then Purchaser shall be deemed to have accepted all matters relating 
to the Property and the use and construction thereon, except for the completion of site 
improvements and infrastructure described in paragraph 1 above, except for any 
matters first arising with respect to the Property after the Inspection Period, and except 
for the contingencies described in paragraph 14 below. 

If Purchaser shall give Seller a notice of disapproval under this paragraph 3 
before expiration of the Inspection Period, and the parties fail to reach an agreement as 
to the resolution of the matter to which Purchaser disapproves, then this Contract shall 
terminate seven (7) days after the notice of disapproval has been given. Purchaser 
understands and agrees that, except for Sellers' obligations pursuant to paragraphs 1(a) 
above and 14 below, the Property will be purchased in "AS IS" condition, and that in 
purchasing the Property, Purchaser shall rely on its own investigations and inspections. 
Sellers make no representation or warranty regarding the condition of the Property as 
of closing. 
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If this Contract shall be terminated by Purchaser pursuant to this paragraph 3, 
the Earnest Money deposit, and all interest earned thereon, shall be promptly returned 
to Purchaser from Transamerica Title Insurance Company, this Contract shall be null 
and void, and neither party shall have any further obligation or liability to the other 
party hereunder. The parties acknowledge that Purchaser has incurred substantial costs 
in connection with the negotiation and execution of this Contract and will incur 
substantial additional costs in conducting the due diligence inspections contemplated by 
the Contract, and that Purchaser would not have entered into this Contract without the 
availability of the Inspection Period. Therefore, the parties agree that adequate 
consideration exists to support Purchaser's obligations hereunder, even before 
expiration of the Inspection Period. 

The District has submitted to its electors for an election in November of 1995, 
ballot questions relating to issuance by the District of bonds for the construction of a 
school which might be located on the Property. The parties acknowledge that the 
outcome of such ballot issues may be a basis for the election by Purchaser to proceed 
with or to terminate this Contract pursuant to this paragraph 3. 

If the ballot question of approving the issuance by the district of bonds for the 
construction of a school which might be located on the Property fails to pass in 
November of 1995, and (i) if Purchaser does not give Sellers notice of disapproval 
pursuant to this paragraph 3, or (ii) if such notice is given and the parties agree on a 
resolution of the matter to which Purchaser disapproved, then by not later than January 
16, 1996, Purchaser shall deliver to Sellers a non-refundable deposit in the amount of 
$100,000.00. If the closing occurs, such deposit shall be applied to the purchase price 
of, and the cash downpayment on, the Property at closing, but shall not be refundable 
for any reason whatsoever if the closing does not occur (including failure of the 
contingencies described in subparagraphs 14(a), (b) and (c) below), excepting that such 
$100,000 deposit shall be promptly refunded by Sellers to Purchaser upon (i) Sellers' 
wrongful failure to close in breach of this Contract, or (ii) Seller's unreasonable delay 
or interference with the accomplishment of the approvals, annexations, and 
commitments described in paragraph 14 below, or (iii) Sellers' failure to obtain a 404 
Permit for the Property through no fault of Purchaser by the closing date. 

4. 	[ Omitted] 

Water Ii_l~ its . 

a. Conveyed water rights . A portion of the water rights owned by Sellers and 
historically used on the Property ("Conveyed Water Rights") shall be conveyed by Bargain 
and Sale Deed to Purchaser as provided in paragraph 2(d) of the printed portion of the 
Contract to which this Exhibit "B" is attached. Sellers shall retain the remainder of their 
water rights appurtenant to the land ("Retained Water Rights"). Sellers acknowledge that 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #22 

JANUARY 3, 1996 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
- Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #21. 
- Approval of Minutes from Special Meeting #2 

7. First Reading: - None scheduled 

8. Second Reading: - None scheduled 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #23 on 2/7/96) 

11. Move to Adjourn 
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Steamboat Springs Education Fund 
Technology Commission 

January 3, 1996 

To: 	Jim Gill 
From: 	Larry Johnson 
Subject: 	1996 Schedule 

This is the schedule4et"ma}or funding requeste for the 1996/97 school y ar. The dates 
shovfrrlrre for regularly scheduled meViggs. 

February 14 	District staff submits funding requests to the Technology 
Commission. First readings. 

February/March 	Additional Technology Commission meetings it necessary. 

March 20 	Technology Commissiqn second readings and votes. 

April 3 	 Technology Commission submits funding requests to the SSEF 
Board. First reading) 

May 1 	 SSEF second readings and votes. 
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Request Number: 11 

Description:  
This is a request to revise Request 46 for 40 Teaoherffraine ~ at Steamboat Springs 
High School for'10 months during the 1995-96 school year to a full-time, 12 month 
Teacher/Traineli - District Technology Coordinator position. ' 

Rationale:  
Th'e establishm nt of the Internet project has demonstrated what the Technology 
Commission ha told the School District for the past year ...", need a District 
Technology Coo rdinator.o 	A 3/7 Technology Coordinator will oversee district-wide 
technology projects , coordinate the Technology Teaeher£rrahRers at each school, 
coordinate the district Technology tong-Range Plan, and serve as a knowledgeable 
resource to the Technology Teacher/T'reiners. 

Cost:  
3/7 FTE for 10 months - $9,171 

Timing of Funding:  
Effective August 23, 1995 through June 30, 1996 

•ndin : 
As outlined in i  equest #6 

Matching Funds• 
The half-position funded by the District will be available for thiS person's use for 
subcontracting, hiring consultants, etc, to support Steamboat ' Springs High School's 
Technology program. 

OM Range Financial Impact= 
This is a one-year position which will be required again for thg 1996-97 school year. 
Depending upon the sales tax continuation, the position will continue to be required 
and should be funded In the future. , 

uisrnct Te~hftology Committee meeting?  es No 

i 	to 	f 	'Idi ng Princioal fs1 : 	~ ~' ~ 	 ~  

Signs 	of 	ilgrjntondent •  

Sponsor Infot'mation. Cyndy Simm{ Larry Johnson 
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• 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING 922 

JANUARY 3, 1996 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 

• 	 - Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #21. 
- Approval of Minutes from Special Meeting #2 

7. First Reading: - None scheduled 

8. Second Peading: - None scheduled 

9. Housekeeping Details 

0. Agenda for next meeting (Meeting #23 on 2/7/96) 

11. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #22 

JANUARY 3, 1996 @ 7:30PM 
AGENDA 

1.  Call to Order 

2.  Adoption of Agenda 

3.  Treasurer Report/Bills for Approval 

4.  Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5.  Status/Progress Reports 
- Growth Commission 
- Technology Commission 

6.  Items for Board Action 
- Approval of Minutes from Meeting #21. 
- Approval of Minutes from Special Meeting #2 

7.  First Reading: - None scheduled 

8.  Second Reading: - None scheduled 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #23 on 2/7/96) 

11. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #22 

JANUARY 3, 1996 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public  Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
- Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #21. 
- Approval of Minutes from Special Meeting #2 

7. First Reading: - None scheduled 

8. Second Reading: - None scheduled 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #23 on 2/7/96) 

11. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #22 

January 3, 199 

President Jim Gill called the Steamboat Springs E ucation Fund Board Meeting 
to order at 7:30 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Andy Van Baak, Barb Ficke, Millie Beall, Scott 
Hoffner, Matt Hermes, Paul Sachs, Judy Ross and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

Those present included Larry Johnson. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to adopt the Agenda as amended: 

Discussion with David Lindow 
Technology Funding Request #11. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report / Bills for Approval 

Andy Van Baak reported that current financial statements have not been 
received from the accounting service. When available financial statements will 
be mailed to Education Fund Board members by Andy Van Baak, 

Millie Beall stated that Kathy Northcutt completed the Treasurer's work and 
arranged for the bookkeeper to write checks. 

Public Comments 

There were no public comments. 
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Status / Progress Reports 

- Growth Commission 

Sherry Kammerer reported that the Growth Commission has four new members. 
The option to purchase the Lindow/MacArthur property was explained to the four 
new Growth Commission members. The Option to Purchase expires on January 
15, 1996 and could be extended until May 2, 1996 with a nonrefundable deposit 
of $100,000. The Growth Commission voted 7-2 not to take action at the 
present time. 

Sherry Kammerer said the Growth Commission determined the need to talk 
about the following issues at future meetings: 1) Moving the bus facility, 2) 
Acquiring Highway 40 access to the Whistler site, 3) Hiring teachers to keep 
ratios reasonable, 4) Purchasing modular classrooms and, 5) Safe traffic 
access to Soda Creek Elementary School. The next Growth Commission 
Meeting will be held January 10, 1996 at 7:00 p.m. 

Judy Ross said the Growth Commission members agreed that the Growth 
Commission would not abandon a search for property because, regardless of 
what the bond issue determined, acquisition of property is still a priority for the 
School District. Judy Ross stated that the Growth Commission is awaiting input 
from the 10+2 Committee. Credibility is a concern. There is a concern that 
decisions were being made prior to public input and that is why the Growth 
Commission is waiting to do any extensive work on the search for sites or to 
continue working on particular sites. The Growth Commission wants to hear 
from the public that there is a mandate one way or the other. 

Millie Beall stated that the Growth Commission did not want to move on land 
now. 

Jim Gill stated that (in a perfect world) the purpose of the 1/2 cent sales tax was 
to do what made sense in terms of growth and land acquisition made sense. 
The bond to build the school is a separate issue from what the 1/2 cent sales tax 
was intended to do. 

Sherry Kammerer said the challenge to the Growth Commission is to separate 
the bond issue and the land issue and still listen to what the community is 
saying. 

Andy Van Baak said he was concerned that the other five Growth Commission 
issues could wipe out the money. When the community determines that land is 
needed there may be no money. 

Sherry Kammerer said the Growth Commission believes it needs to deal with the 
political issues and has to listen to the community. 
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Jim Gill suggested that the results of the first Community Forum facilitated by the 
10+2 Committee would be helpful to Education Fund Board members. Some of 
the results of the Community Forums are contrary to what is being said publicly. 

Millie Beall said the additional five items to be addressed by the Growth 
Commission are the same items that were addressed when the budget was 
initially established. 

Andy Van Baak suggested that fund money be set aside for land. 

David Lindow presentation regarding the Lindow/MacArthur land 

David Lindow believes the school district needs additional land and that if the 
Education Fund Board chooses not to buy land it will not be apparent for 
approximately ten to twelve years from now. David Lindow said he wanted to 
remove himself from the decision. 

Jim Gill stated that the Education Fund Board went to David Lindow and Ed 
MacArthur who worked diligently to make it work. The community needs to give 
David Lindow and Ed MacArthur credit. 

David Lindow explained that there is a shortage of available suitable pieces of 
land. Land purchased today will definitely be worth more later, whether it is 
used for a hospital or a school or whatever. David Lindow believes the bond 
issue did not pass because people believe it was too many dollars. David 
Lindow suggested that the bond issue was not packaged right. Possibly, each 
issue, handled one at a time, would please the public. 

Cyndy Simms stated that Attorney Tom Sharp had forwarded language to be 
considered by the Education Fund Board if the Education Fund Board chooses 
not to exercise the option on the Lindow/MacArthur property. 

Paul Sachs confirmed that for $100,000 (nonrefundable) the option could be 
extended for six moths to purchase the land for 1.2 million dollars. 

Cyndy Simms confirmed that $100,000 is refundable if notice is given by 
January 15, 1996. 

Jim Gill clarified that the 1/2 cent sales tax generates a little over 1.25 million per 
year. Five million dollars will be available over four years. The money is split 
40/40 between technology and growth and the other 20% can go for either 
technology or growth. 

Andy Van Baak said if the Education Fund Board believes it has the mandate to 
proceed this would be the most obvious place for the 20% allotted to either 
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technology or growth. The Growth Commission has been considering $300,000 
- $600,000 for land. Nine hundred thousand dollars (referred to in the 
Lindow/MacArthur Contract with the Education Fund) is payable only upon 
performance of site improvement. Andy Van Baak said the Education Fund 
Board has asked for the work to be done by 1996 but the payment is due only 
when the improvements are made. 

Jim Gill reminded the Education Fund Board members that, according to the By-
laws, the citizen committees are the only ones that can recommend funding. 
The Education Fund Board cannot create funding requests. The By-laws did not 
provide for the present case where the Growth Commission went through first 
reading and second reading approval and then rescinds that approval. There is 
nothing in the By-laws that allows the commissions to go back and change their 
minds. At the same time, without a recommendation from the Growth 
Commission, the Education Fund Board cannot do anything. The strict by-laws 
do not allow rescission. Jim Gill believes the Education Fund Boards needs the 
Growth Commission to come back with a request to go forward. 

Andy Van Baak said that a land option was decided upon because a question 
was on the ballot regarding where the voters wanted the school. 

Paul Sachs believes the four new members of the Growth Commission are 
concerned about too much money, too fast, that the deal was done before the 
election, and that there was not a perception of the Education Fund's mandate to 
buy land. There is an issue of how growth should be accommodated. There is a 
strong sense that the new members do not feel comfortable doing anything until 
they go back out in the community forums and develop some community 
support. There is a reeducation process needed regarding why the sales tax 
was passed in the first place. 

Millie Beall reiterated some of the language from the flier regarding the initial 
passage of the sales tax. Items included were: Growth 1) Long term -
acquisition facility planning increasing capacity, 2) Short term - reducing class 
size. Technology - 1) Jong term technology labs, 2) Short Term - computers 
telecommunications, new text books. 

Scott Hoffner believes that most people voted for the initial 1/2 cent sales tax 
because of technology. 

Andy Van Baak stated that the 10+2 Group agreed on the problem and 
disagreed on the solution. The 10+2 Group was not comfortable with the 
process. 

Sherry Kammerer stated that dollars are still the biggest issue to Community 
Forum attendees. 
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Andy Van Baak said the bond issue needed 400 more votes to pass. 

Sherry Kammerer said there was a feeling at the last Growth Commission that 
they may have to go back and determine whether everything has been done 
regarding consideration of the existing high school site. 

Andy Van Baak stated that the school system will have to buy land even if the 
Growth Commission decides they want to spend money on the existing high 
school site. 

Sherry Kammerer agreed the land issue and the facility issue are interrelated but 
they are separate. 

Judy Ross said she did not believe the Growth Commission would recommend 
purchase of the Lindow/MacArthur site. The Growth Commission wants to 
reexamine the process, they want to look at any other options, they want to be 
true to what they are hearing from the public. Judy Ross said those who have 
looked at the responses to the 10+2 Group questions at the Community Forum, 
see a lack of credibility. Judy Ross believes credibility should be reestablished. 
Judy Ross said she believes the 10+2 Group wants to examine the land issue 
thoroughly from a new perspective. 

Jim Gill and Andy Van Baak expressed regret that the Growth Commission spent 
18 months researching this project and the results are not trusted. 

Paul Sachs believes the Growth Commission made a mistake in not telling 
people what they were doing over the past two years. Paul Sachs believes the 
bond issue presented in the last election was too much money for most of the 
people who voted against the bond issue. 

Matt Hermes agreed with Andy Van Baak that a lot of money will be spent as a 
result of not making the decision to purchase now. The amount of money 
involved in exercising the option is small and will be forgotten in ten months. 
Matt Hermes expressed a desire for the Education Fund Board to exercise the 
option because there is a mandate to buy land, it is a small amount of money in 
the long scale of things, and it is a quality decision. 

Without the Growth Commission recommendation, Jim Gill does not think the 
Education Fund Board can exercise the option. 

Andy Van Baak said an option was exercised by the Education Fund Board to 
preserve the price. The option was exercised contingent on the bond issue. 
The Growth Commission and the Education Fund Board could have bought the 
land outright. 
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Jim Gill asked if (given the position of the Growth Commission to rescind the 
option) there is anyone who believes, at this moment, anything other than to 
pass on the January 15, 1996 option date. 

Sherry Kammerer explained that due to a car accident, Brian Kelly has been 
unable to bring new Growth Commission members up to date. Sherry Kammerer 
said she would call Brian Kelley to try to schedule a meeting of new Growth 
Commission members with Brian Kelley prior to the Growth Commission meeting 
on January 10,1996. 

Millie Beall said, aside from persons on the past Growth Commission and the 
Education Fund Board members, not one person has suggested going ahead 
with the purchase of the property. 

MOTION 

Matt Hermes made a motion to exercise the option to purchase the Lindow 
MacArthur property. 

Sherry Kammerer seconded the motion. 

Discussion 

Cyndy Simms stated that since the contract is with the Education Fund Board, 
the Education Fund Board makes the final decision. 

Sherry Kammerer stated that the proposal from Brian Kelly on October 20, 
1995, states that on October 19, 1995, the Steamboat Springs Growth 
Commission took action to recommend that: 1) The Lindow/MacArthur property 
be named as the site for the new high school and 2) The Education Fund Board 
secure an option to purchase this site. 

Sherry Kammerer stated that the recommendations of the TAC committee said 
that the Lindow/MacArthur site is the preferred site between the Brown property 
and the MacArthur/Lindow property. 

According to Millie Beall, currently, the TAC recommendation is also not to 
purchase the Lindow/MacArthur property. 

MOTION RESTATED 

The motion is to exercise the option, the $100,000 nonrefundable option to 
extend the decision to purchase until May 2, 1996, with the understanding that 
the $100,000 nonrefundable option becomes part of the purchase price should 
the land purchase close. 
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Discussion 

Scott Hoffner believes this would be an extremely dangerous decision and result 
in throwing $100,000 away. 

Cyndy Simms suggested that to pass the motion would raise questions about the 
credibility of the Education Fund Board to spend $100,000 (nonrefundable) for a 
parcel for which there may not be community consent. 

Jim Gill reminded members that the by-laws require eight affirmative votes to 
take any action. 

VOTE: 	Yes- 3 
No - 6 

Motion denied. 

Cyndy Simms stated that notice must be delivered on or before January 15, 
1995 to Lindow/MacArthur if the Education Fund Board chooses not to proceed 
to extend the option to purchase. Tom Sharp has drafted a letter stating that the 
Education Fund Board has decided not to proceed. 

Sherry Kammerer stated that the Growth Commission had 7 votes against 
proceeding and 2 votes in favor of proceeding. 

MOTION 

Millie Beall made a motion to approve and sign the letter written by Tom Sharp 
and to send the letter to Lindow/MacArthur immediately and no later than 
January 15, 1996. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Discussion 

Jim Gill stated that Tom Sharp will deliver the letter. 

Motion carried. 

- Technology Commission 

Larry Johnson distributed a schedule for major funding requests for the 1996/97 
school year (see attached). 
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Larry Johnson stated that a fairly large committee represents the district staff in 
submitting funding requests to the Technology Commission. There are twelve 
technical representatives plus whatever requests come from the administration. 

Larry Johnson believes the small grant program has been very successful and 
stated that nine or ten small grants have been given. A retreat is planned for the 
end of March. Larry Johnson stated that e-mail can be sent via the Internet. 

Judy Ross stated that the Internet Globe Program is in operation. Students 
record weather data from three different sites in Steamboat. It teaches protocols 
and what types of information should be entered. 

Cyndy Simms stated that primarily the students use the Internet accounts 
through the school's Internet account. If a student has taken the training course 
the student can have a home account. Not many students have gone through 
the training. It was originally envisioned that every child in school would have 
an account but this became a management issue because most of the students 
do not have the hardware at home. Any student who has completed the training 
can access the Internet at school. A contract must be signed for Students to use 
the Internet via the school's account at home. 

Larry Johnson said the server is working properly now. 

Cyndy Simms said she would get a count regarding how many students are 
using the Internet. 

Scott Hoffner said he would like to see more students sign-up and suggested 
that the students be educated regarding what the Internet is and then be sold on 
using the Internet. 

Larry Johnson said there are five dial-in modems. In the High School the 
number is unlimited but the High School is limited by the number of terminals. 
The problem is getting onto the server where you are downloading information.. 

Scott Hoffner brought up holding back on new funding in order to continue 
existing funding sources. Jim Gill said dollars can be spent after the tax sunsets 
if there is money saved. 

Scott Haffner asked about using some of the sales tax money to service bonds. 
Scott Hoffner suggested putting dollars in some kind of an annuity and obtaining 
$50,000 to $60,000 per year to continue to service technology. 

Jim Gill suggested that the request come through the Technology Commission. 
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Items for Board Action 

- Approval of Minutes from Meeting #21 

Andy Van Baak made a motion to approve the minutes from meeting No. 21 as 
written. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

-Approval of Minutes from Special Meeting #2 

Andy Van Baak made a motion to approve the minutes from Special Meeting #2 
as amended: 

Remove the sentence "Andy Van Baak said it would be the biggest 
annexation the City of Steamboat Springs has seen in five to ten years." 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The motion carried. 

First Readina 

-Technology Funding Request #11: 

Larry Johnson presented the request to revise Request #6 for 4/7 Technology 
Coordinator to serve at the high school. This request is to fund Kathleen 
Totman full-time. 

Second Reading: None scheduled 

Housekeeping Details 

Discussion occurred regarding changing the meetings to another time. Members 
agreed the first Wednesday of each month is most suitable. 
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Agenda for next meeting  (Meeting #23 on February 7, 1996) 

• By-law change regarding eight affirmative votes. 
• Election of secretary and treasurer 
• Second Reading Technology Request #11 

Jim Gill will ask Kathy Northcutt to attend the next meeting. 

Move to Adioum 

Andy Van Baak made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 9:39 p.m. 

Exhibits: 

• Agenda Meeting #22 
• Letter of disapproval regarding Contract to Buy and Sell Real Estate 
• Technology Commission Request for Funds #11 

1996 Technology Commission Schedule for Major Funding Requests 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #22 

JANUARY 3,1996,@ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer ReportBills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
- Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #21. 
- Approval of Minutes from Special Meeting #2 

7. First Reading: - None scheduled 

8. Second Reading: - None scheduled 

9. Housekeeping Details 

10. Agenda for next meeting (Meeting #23 on 2/7/96) 

11. Move to Adjourn 



Steamboat Springs F-ducation Fund 
Technology Commission 

January 3, 1996 

To: 	Jim Gill 
From: 	Larry Johnson 
Subject: 	1996 SchedWe 

This is the schedule "Major fbnding requests for fie 1996/97 school yiar, The dates 
showh*e for regularly scheduled megtipgs. 

February 14 	District staff submits funding requests to the Technology 
Commission. First readings. 

February/March 	Additional Technologyfwommission meetings it-necessary. 

March 20 	Technology Commissiqn second readings and votes. 

April 3 	 Tedhnology Commission submits tending requests to the SSEF 
Board. First reading's 

May 1 	 SSEF second readings and votes. 



Request Number ,  11 

Description:  
This is a reque4l to revise Request 46 for 417 TeacherfTraine j at Steamboat Springs 
High School for 10 months during the 1995 -96 school year tol a full-time, 12 month 
Teache rfTraineit - District Technology Coordinator position. 

Rationale:  
The establishm nt of the Internet project has demonstrated what the Technology 
Commission h4 told the School District for the past year ...we rLW a District 
Technology Ce rdinator . A 3/7 Technology Coordinator will oversee district-wide 
technology projects , coordinate the Technology Teacher/Trahners at each school, 
coordinate the district Technology tong-Range Plan, and serire ass knowledgeable 
resource to the TechnologyTeacher/Trainers. 

Cost:  
317 FTE for 10 oaths = $9,171 

liming of Funding:  
Effecttve August 23, 1995 through June 30, 1996 

nn 
As outlined in r equest #6 

Matchina Funds: 
The half-position funded by the District will be available for thi's person 's use for 
subcontracting ; hiring consultants , etc, to support Steamboat'Springs High School's 
Technology program. 

Long R age Finonc 'sAt Impact- 
This is a on"o-  ar position which will be required again for thg 1996-97 school year. 
Depending upon the sales tax continuation, the position will continue to be required 
and should be ~,nded In the future. 

UWLIALJAghiology Committee Meetina2es No 

i 	t 	f 	'idin 	rin ,~loel fs1 : 	~ ~' CX 	 ~  

~gnature of _S_uRex"i~ntendent 	r ; 	rc.,~ 	~-.J 

Sponsor Information : Cynciy Sim Larry Johnson 

i 



STEAMBOAT SPRINGS EDUCATION FUND 
BOARD OF DIRECTORS MEETING 

January 3, 1996 

Resolved, that pursuant to paragraph 3 of Exhibit "B" to the Vacant Land /Farm and 
Ranch Contract to Buy and Sell Real Estate, dated October 24, 1995, between the 
Steamboat Springs Education Fund and David H. Lindow and Charles E. MacArthur, 
the Steamboat Springs Education Fund hereby gives notice of its disapproval, as 
Purchaser, under such paragraph 3 with respect to the following matter relating to the 
Property or the proposed use of the Property by the Steamboat Springs School District 
RE-2 for public school purposes: The defeat by the electorate of the Steamboat 
Springs School District RE-2 of the ballot issue in November of 1995, for approval of 
the issuance by such District of bonds for the construction of a school which might be 
located on the Property. 

Motion by: 
Seconded by: 

Ayes: 
Nayes: 
Abstain: 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

0 	 MINUTES 

Meeting #23 

February 7, 1996 

In the absence of Jim Gill, Vice President Sherry Kammerer appointed Matt 
Hermes to chair the meeting. The Steamboat Springs Education Fund Board 
Meeting was called to order at 7:30 p.m. in the Conference Room at the First 
National Bank with members Sherry Kammerer, Jeff Troeger, Andy Van Beak, 
Barb Ficke, Millie Beall, Scott Hoffner, Matt Hermes, Paul Sachs, Judy Ross, 
Mary Brown and ex-officio member Superintendent of Schools Cyndy Simms 
present. Jim Gill arrived a few minutes late. Marian Engle recorded the meeting 
and prepared the minutes. 

Those present included Larry Johnson and Kathy Northcutt. 

Approval of Minutes from Meeting #22 

0 	MOTION 

Millie Beall made a motion to approve the minutes from Meeting #22 with the 
following correction: 

• Second page half way down delete "made sense" after land acquisition. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt stated that $1,300,000 remains in Fund Board Accounts. The 
interest rate has decreased and the Education Fund Board may want to consider 
other investments. 

0 
	Matt Hermes turned the chair over to Jim Gill. 
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Kathy Northcutt reported that money needs to be transferred from ColoTrust to 
cover February bills and February checks need to be signed. Kathy Northcutt 	. 

will transfer the money from ColoTrust and sign the current checks. 

Andy Van Beak spoke with David Ferguson of Steamboat Accounting Services 
in an attempt to resurrect the report Andy Van Beak previously prepared. A 
meeting is scheduled on Monday, February 12, 1996 with Andy Van Baak and 
David Ferguson to review the reports. After the initial monthly report and as 
subsequent activity has appeared, Dave Ferguson has corrected monthly 
reports. An updated July report has not yet been received. Andy Van Baak said 
the problem could be eliminated if Education Fund Board meetings were held 
later in the month. Andy Van Baak said he would ask that the word "draft" be 
stamped on the monthly reports that are not final. 

Cyndy Simms distributed a report prepared by Linda Bench showing Steamboat 
Springs Education Fund Gifts for 1994-1995 and 1995-1996, through February 
7, 1996. The report showed each request, the allocation, the amount spent and 
the amount remaining. (attached) 

Jim Gill suggested that the report be updated monthly and that Andy Van Baak 
bring in the most current report. The report prepared by Linda Bench is user 
friendly. 

Cyndy Simms stated that Linda Bench prepared the report from information 	Is 
obtained from Growth Commission approvals and Technology Commission 
approvals as shown in the School District records as well as some additional 
information received from David Ferguson. Cyndy Simms suggested that Linda 
Bench could be paid separately by the Education Fund for Education Fund 
matters, not as an employee of the School District. 

Jim Gill expressed appreciation for the good work Kathy Northcutt completed. 

Public Comments 

There were no public comments 

Status/Proaress Reports 

-Growth Commission 

Judy Ross stated that the Growth Commission is awaiting the 10+2 Group input. 

Paul Sachs said the Growth Commission members will tour the district's various 
school buildings. 
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Sherry Kammerer said the new Growth Commission members are absorbing the 
• past history and financial means of the Growth Commission. Sherry Kammerer 

said the Growth Commission intends to prioritize the needs of the School 
District. Principals will be giving a presentation regarding the needs of their 
schools. 

Judy Ross said the mandate of the Growth Commission is being reviewed. 
There are some new ideas to examine. 

-Technoloav Commission 

Larry Johnson reported that the Technology Commission will be reviewing the 
funding requests for the 1996-1997 school year. The Technology Commission 
intends to meet the deadline of giving requests to the Education Fund Board at 
the April Education Fund Board meeting. Technology Commission second 
readings will occur on March 14, 1996. 

Items for Board Action 

-Election of Officers 

Secretary 

Millie Beall nominated Matt Hermes to be Secretary. Barb Ficke seconded the 
nomination. 

Matt Hermes accepted the nomination of Secretary and was elected by 
acclamation. 

Treasurer 

Millie Beall nominated Andy Van Baak to be Treasurer. Barb Ficke seconded 
the motion. 

Andy Van Baak accepted the nomination of Treasurer and was elected by 
acclamation. 

Millie Beall stated that there is a fill-in-the-blanks form to be completed at the 
Education Fund Board level when gifting to the School District. 

Matt Hermes confirmed that the Education Fund Board is a 501 C3 Corporation. 

Sherry Kammerer stated that Education Fund Board officer responsibilities are 
outlined in the By-laws. 
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First Reading: Technology - Audio Eguiament for the High School  
Larry Johnson read the request .  for equipment and the installation of a high 	• 
quality sound system in the Steamboat Springs High School Auditorium. The 
rationale for a new system is that since the High School was built in 1965 the 
sound system in the auditorium is marginal, at best. Anyone occupying a seat in 
the rear section of the auditorium knows that clear auditory perception is 
impossible. The High School Auditorium is used by the entire community. The 
proposal will directly affect all students involved in band, choir and theater as 
well as other community organizations who use this facility. In the past two 
plays, Oliver and a Christmas Carol, over 50 students were behind the scenes 
and were involved in technical aspects of productions. These technical aspects 
of the theater excite students about the possible opportunities involved in 
theatrical production. It is time to get a sound system that will do justice to the 
tremendous effort put forth by the students. The challenge is to outfit the 
auditorium with a high quality sound system before presentation of the spring 
musical on March 14, 15 and 16. A private individual is expected to provide the 
first $5,000. The cost of the request is basically for hardware. 

Amendments made by the Technology Commission to the motion to request the 
sound system. Request 96-1-1 will be funded by the Education Fund with these 
qualifications. 

1. The request is for $8,750 ($1,000 less than the original proposal) 	 0 
2. That matching funds be received prior to the second reading before the 

Education Fund Board 
3. That the Technical Representatives include this proposal in their 1996-

1997 funding requests. 

Larry Johnson said letters of support attached to the report are as follows: 

• Steamboat Ski and Resort Corporation 
• Steamboat Springs Arts Council 
• City of Steamboat Springs 

Some Technology Commission members believe that if the sound system is 
important to the community, some of the supporters might be willing to assist 
with the funding. 

The Technology Commission voted to request the Education Fund to fund all of 
the request but $1,000. The balance of $1,000 can be raised in whatever 
manner the School District chooses. 

Larry Johnson stated that the total amount needed is $14,750 for mixer with 
speakers, microphones, and recorders. A $5,000 donation is anticipated. 	 • 
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Larry Johnson stated that John Shikles and Randy Cochran specified the 
• 	equipment. Cyndy Simms said the High School and the Technology 

Commission are comfortable with the specifications. 

Millie Beall stated that the equipment would be movable. 

Cyndy Simms said John Shikles believes the equipment is readily available and 
could be ready by March 14, 1996, given the Education Fund Board's regularly 
scheduled March meeting. 

Matt Hermes stated that there was some concern by the Technology 
Commission that the audio equipment could be considered a capital addition 
(growth related) rather than technology. 

Second Reading - Technology Request #11 

Larry Johnson explained that the request is to revise Request # 6 for 4/7 
Teacher Trainer at Steamboat High School to a full-time, ` 12 month 
Teacher/Trainer - District Technology Coordinator position. The cost will be 
$9,171 for an additional 3/7 FTE. Kathleen Totten will become full time. Larry 
Johnson stated that there will probably be another request (next year) for 
another year's funding of this proposed position. 

• 	Approval of Technology Commission Request #11 - Technology 
Coordinator ($9,171): 

VOTE: 	Yes -11 
No - 0 

Technology Request #11 was approved. 

Housekeeping Details 

Jim Gill explained that the By-laws are specific that it takes 8 affirmative votes of 
the Education Fund Board members to take any action. Jim Gill said Mike 
Holloran's opinion is that the By-laws probably should be left as they are. Jim 
Gill said a School Board meeting could be called when there are not enough 
people to make a quorum and appointment(s) could be made to accommodate 
the need to have eight votes. 

Andy Van Baak suggested following Mike Holloran's advice. 

Agenda for next meeting (Meeting #24 on March 6. 19961 

is 	Second Reading 96-1-1 Audio Visual Equipment for the High School 
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Move to Adioum 
	

0 
Andy Van Baak made a motion to adjourn. 

Barb Ficke seconded the motion. 

VOTE: 	Yes- 11 
No - 0 

Motion carried. 

The meeting adjourned at 8:30 p.m. 

Exhibits: 

• Agenda Meeting #23 
• Steamboat Springs Education Fund Gifts Chart 
• Technology Commission Request for Funds #11 

0 
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• 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #23 

FEBRUARY 7, 1996 @ 7:30PM 
AGENDA 

I . 	Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 

. 	 - Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #22. 
- Election of Officers: Secretary and Treasurer 

7. First Reading: - None scheduled 

8. Second Reading: 
- Technology 911: Technology Coordinator 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #24 on 3/6/96) 

11. Move to Adjourn 
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Steamboat Springs Education Fund 
Page: 	1 

Balance Sheet 

As of January 31, 1996 • 
Year To Date 

Amount 

ASSETS 

Current Assets 

Norwest Checking 	 $24,585.78 
Norwest Money Market 	 $500.57 
Certificates Of Deposit 	 $205,004.35 
Investments-COLO TRUST 	 $1,105,594.77 

Total Cash & Investments 	 $1,335,685.47 

------------------- 
Total Receivables 	 $.00 

Total Other Current Assets 
------------------- 

$.00 

Total Current Assets 
------------------- 

$1,335,685.47 

Fixed Assets 

al Fixed Assets $.00 

Total Assets 
------------------- 

$1,335,685.47 
------------------- ------------------- 

• 



Steamboat Springs Education Fund 
Page: 
	

A 
Balance Sheet 

As of January 31, 1996 

0 
Year To Date 

Amount 

LIABILITIES AND EQUITY 

Current Liabilities 
Accounts Payable 

Total Current Liabilities 

Long Term Liabilities 

Total Long Term Liabilities 

Total Liabilities 

Fund Balance 
Retained Earnings 
Net Income 

Total Fund Balance 

Total Liabilities & Fund Bal • 

$23,572.13 
------------------- 

$23,572.13 

------------------- 
$.00 

------------------- 
$23,572.13 

$649,748.72 
$662,364.62 

------------------- 
$1,312,113.34 

------------------- 
$1,335,685.47 

• 



1,366.05 .12 5,106.05 
136.50 .01 152.29 

.00 .00 2,104.00 
6,342.91 .56 6,932.36 

468.00 .04 471.00 
29.G0 .00 138.00 

868.:2 .08 1,591.12 
1C.S0 .00 96.82 

	

$9,221.08 	.82 	$16,591.64 

	

289,030.27 	25.63 	815,052.68 

	

179,648.61 	:5.93 	375,924.56 
------------------------------------- 

	

$468,678.88 	41.55 	$1,190,977.26 

Steamboat Springs Education Fund 

Statement of Support, Revenue and Expenses 

For the period January 1, 1995 to January 31, 1996 

Page: 	1 

• 

Current Per_od 
	

Year to Date 
	 1994 	 Total Business 

Amount 	Ratio 	Amount 	Ratio 	Amount 	Ratio 	To Date 

HVENUES 

?ublic Support 
col-action Fees 
Interest income 
investment income 

Bt d. 2avennes 

E%PENDi' His 

A-Ccunting 
Bata Service Fees 
insurance 
-ecal =ees 
Lxenses 4 Fees 

-:age And S.':ppin9 
Pro -, eeslona: Services 
5app::es 

Adz,:n. Expenditures 

Tatnnc_,gy 
aro'ett 

Total ?rograx. Services 

.0. 

	

.00 	.00 

	

55.6i 	1.14 

	

4,818.91 	98.86 

$4,874.52 100 

	

200.00 	4.10 

	

.00 	.00 

	

00 	.00 

	

0C 	00 

	

00 	.00 

	

.00 	.00 

	

00 	.00 

	

00 	00 

	

$200.00 	4.10 

	

10,371.35 	212.77 

	

1.80 	.04 
------------------ 

	

$10,373.16 	L 2.8C 

	

1,350,472.81 	91.01 

	

(14,779.01) 	(1.06; 

	

16,118.14 	1.16 

	

40,221.62 	2.84 
---------------------- 

	

$1,392,033.56 	100.00 

3,740.00 .27 
15.79 .00 

2,'-04.00 .15 
589.45 .04 

3.00 .00 
109.00 .01 
723.00 .05 
66.32 .01 

--------------- 
$7,370.56 

---- 
.53 

526,022.41 37.79 
196,275.97 14.10 

$722,298.38 	51.89  

	

1,123,591.94 	99.64 
(11,263.64; 

	

10,984.77 	.97 

	

4,335.61 	.38 
---------------------- 

	

$1,127,648.68 	100.00 

2,474,064.75 
(26,042.65] 
27,102.91 
44,557.23 

$2,519,682.24 

Total ?xpendttures '* 10,573.:2 216.91 $729,668.94 52.42 $477,699.96 42.38 $1,207,568.90 

E:tcess 'cev. 	Over Expenditurs ($5,698.66;]116 :91 ~ $662,364.62 47.58 $649,748.52 51.62 $1,312,113.34 

• 



Steamboat Springs Education Fund 
Page 
	

1 
Balance Sheet 

As of December 31, 1995 • 
Year To Date 

Amount 

ASSETS 

Current Assets 

Norwest Checking 
Norwest Money Market 
Certificates Of Deposit 
Investments-COLO TRUST 

Total Cash & Investments 

$11,011.53 
$500.57 

$205,004.35 
$1,135,775.86 
--------------
$1,352,292.31 

Total Receivables 

Prepaid Expenses 

Total Other Current Assets 

Total Current Assets 

ed Assets 

Total Fixed Assets 

Total Assets 

$.00 

$10,000.00 
------------------- 

$10,000.00 
------------------- 

$1,362,292.31 

------------------- 
$.00 

------------------- 
$1,362,292.31 

U 



Steamboat Springs Education Fund 
Page 
	

2 
Balance Sheet 

As of December 31, 1995 • 
Year To Date 

Amount 

LIABILITIES AND EQUITY 

Current Liabilities 
Accounts Payable 

Total Current Liabilities 

Long Term Liabilities 

Total Long Term Liabilities 

Total Liabilities 

Fund Balance 
Retained Earnings 
Net Income 

Total Fund Balance 

Total Liabilities & Fund Bal 

$44,480.31 

$44,480.31 

$.00 

$44,480.31 

$649,748.72 
$668,063.28 

$1,317,812.00 

$1,362,292.31 



• 

Steamboat Springs Education Fund 

Statement of Support, Revenue and Expenses 

For the period January 1, 1995 to December 31, .995 

Page: 	. 

Current Period 
	

Year to Date 	 1994 	 Total Business 
Amount 	Ratio 	Amount 	Ratio 
	

Amount 	Eat:O 	To Date 

REVENUES 

?ublic Support 
%Cllec--on Fees 
;ntarast 
in ~ estt.ent income 

i Cia Ee"e:".'uen 

EaPENOLIL-HS 

n -̂COaGr1:`:g 
3arn '-r71Cm Fees 
.nsuranca 
;mgal Faes 
,senses "aas 
PCatage Anc Snlpp.ng 
Prcfess_cna: Services 
S.ppiles 

Admin. Expenditures 

Technc-ogy 
3rowt;. 

'iota_ PrograrL Services 

	

65,212.58 	93.52 

	

(652.12) 	(.94) 

	

354,62 	.51 

	

4,815.c4 	6.91 
-------------------------- 

	

$69,130.72 	iGG.GO 

	

200.00 	.29 

	

.GG 	.GG 

	

00 	.GG 

	

3.00 	CD 

	

0G 	GG 

	

00 	.00 

	

30 	,01 

	

$185.99 	.27 

	

13,143.89 	18.85 

	

45.00 	.06 
------------------- 

	

$13,188.89 	18.:1  

	

1,350,472.81 	97.36 

	

1 14,179.01) 	(1.07j 

	

16,062.53 	1..6 

	

35,402.71 	LE 
---------------------- 

	

$i,387,i59.04 	100.00 

	

3,540.00 	.26 

	

15.79 	.00 

	

2,104.00 	.15 

	

569.45 	.04 

	

3.00 	OG 

	

09.00 	Ol 

	

723,00 	.05 

	

86,32 	.01 
------------------- - 

	

$7,170.56 	.52 

	

515,651.03 	37.17 

	

136,274.17 	14.15 
---------------  ----- 

	

$711,925.20 	51.32  

	

1,123,591.94 	99.64 

	

(11,263.64; 	f,1,GG 

	

10,984.77 	.97 

	

4,335.6: 	.38 
---------------------- 

	

$1,127,648.68 	100.00 

1,366.05 .12 
36.06 O1 

00 .CG 
6,342.91 .56 

:68.76 C4 
29.- .110 

868.72 G3 
10.50 .00 

$7,221.,8 .82 

269,030.21 25.63 
119,648.6: 15.93 

$466,678.66 	41.5.  

2,474,064.75 
,26,042.651 
27,047.30 
39,738.32 

--------------- 
$2,514,601,72 

4,906.05 
152.29 

2,104.00 
6,932.36 

471.00 
138.00 

1,591.12 
96.82 

$16,391.64 

804,681.30 
375,922.76 

$1,180,604.08 

--------------------------------------------------------------- ------------ -------------------
Total Expanditures 	 $13,374.88 	;9.18 	$719,395.76 	51.84 	$477,899.96 	42.38 	$1,136,995.72 

Excess 3ev. Cver Expennaures 	$56,355.24 	8G .82 	b668,C63.28 	48.:6 	$649,740.72 	11.62 	;1,3;1,812.00 
------------------------------------------------------------------------------------------------ 

• 



2:41 PM 
	

2/7/96 

STEAMBOAT SPRINGS EDUCATION FUND 
•.00ATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION 

5/1/94 ADMINISTRATIVE ALLOWANCE  $1,000 
1994 TOTALS $1,000 	$660 

116/95 KELU ROOT-MINUTE TAKER $75 
3/29/95 KELLI ROOT-MINUTE TAKER $65 
5/5/95 KELLI ROOT-MINUTE TAKER $128 
8/3/95 KELLI ROOT $35 
11/3/95 KELLI ROOT $30 

$1,000 	$993 	$8 

	

5/3/94 	T-1  TECHNOLOGYPLANNING & RESEARCH:  
TIE & NECC CONFERENCES 

	

6114/94 	T-2  2 FULL TIME TEACHER TRAINERS 

	

•6/94 	T-3  INTERNET ACCESS 
NO FEE ACCESS FOR DISTRICT 
FULL ACCESS SERVER 

2/13/95 T-3 HOLLORAN & STICKLER 
2/21/95 T-3 COLORADO SUPERNET 
2122/95 T-3 COLORADO SUPERNET 
3/8/95 T-3 ROCKY MT INTERNET 
3/9/95 T-3 ALLIED ELECTRONICS 

3129/95 T-3 ROCKY MT INTERNET 
3/29/95 T-3 COLORADO SUPERNET 
3/29/95 T-3 ALLIED ELECTRONICS 
3129/95 T-3 QUALITY COMPUTERS 
5/1/95 T-3 INGRAM 
511/95 T-3 'ROCKY MT INTERNET 

5/10/95 T-3 HIGH ALTITUDE SYSTEMS 
5/25/95 T-3 COLORADO SUPERNET 
616/95 T-3 ROCKY MT INTERNET 
6/7/95 T-3 COLORADO SUPERNET 

7/14/95 T-3 COLORADO SUPERNET 
8/2/95 T-3 REALLOCATE TO MEDIA CENTER/CD ROM PROJECT 

8130/95 T-3 COLORADO SUPERNET 
9121/95 T-3 COLORADO SUPERNET 
9/30/95 T-3 COLORADO SUPERNET 
11/30195 T-3 COLORADO SUPERNET 
11/21/95 T-3 MUELLER TELECOMMUNICATIONS 
11/30/95 T-3 COLORADO SUPERNET 

031/95 T-3 COLORADO SUPERNET 

$6,500 
$8,500 

$15,000 $10,308 $4,692 

$80,000 
$80,000 	$80,000 	$0 

$40,000 
$43,000 

$532 
$25,000 

$215 
$280 
$489 

$56 
$566 
$120 

$4,158 
$219 
$47 

$32,000 
$1,349 

$5 
$458 
$288 

($18,000) 
$204 
$181 
$276 
$205 
$693 
$192 
$267 
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2:41 PM 
	

217/96 

STEAMBOAT SPRINGS EDUCATION FUND 
ALOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

T-3 TOTALS $65,000 $67,802 	($2,802) 

7/20/94 T-4  FUND COMPUTER LAB FOR HIGH SCHOOL:  
25 POWER MACS $82,500 

11/28/94 T4 APPLE COMPUTER $73,395 
10/26/94 T4 BMC WEST MATERIALS $ 1 , 879  

116/95 T-4 DELTA ELECTRIC $807 

PRINTERS AND NETWORKING SOFTWARE  $12,500 
1112/94 T-4 APPLE COMPUTER $2, 116  
1112194 T-4 CONSOLIDATED ELECTRICAL $900 
11/3/94 T-4 FARRALLON COMPUTING $3,252 
4/3/95 T-4 AUTOMATION SPECIALISTS $347 

7/20195 T-4 BUSINESS DEPOT $1257  
UPGRADED SOFTWARE  $8,000 

1017194 T-4 REIMBURSE TROEGER FOR FARALLON $783 

FURNITURE  $6,000 
10/18/94 T-4 OLD TOWN INTERIORS $806 

11/3/94 T-4 PILOT OFFICE SUPPLY $8,836 

2/95 T4 BMC WEST $1,328 

OVERHEAD PROJECTION SYSTEM OR MONITORS  $4,000 
1/6/95 T-4 ROBERT WAXMAN $5,679 

ADDITIONAL MEMORY FOR 18 LC-111S  $3,600 

9/11195 T4 FOLLETT LIBRARY RESOURCES $814 

9/12195 T-4 LIBRARY VIDEO COMPANY $348 

9/12195 T4 APPLE COMPUTER $3,400 

9/12/95 T4 APPLE COMPUTER $3,740 

9/15195 T-4 OPTICAL ACCESS INTL $2,509 

10/25/95 T-4 MICRO COMPUTER WORLD $813 
$116,600 $113,009 	$3,591 

7/20194 T-5 COMPUTERS FOR ELEMENTARY SCHOOLS:  
44 POWER MACS $145,200 

1994 TOTALS $145,200 $148,994 

SOFTWARE ALLOWANCE  $15,000 
10/1/94 T-5 HI TECH OF SANTA CRUZ: 

T-5 TEACHERS TOOL KIT $1.807 

T-5 WORD CROSS $807 

11/28/94 T-5 TOM SNYDER PRODUCTIONS $1,754 

11/28/94 T-5 EDUCATIONAL RESOURCES $2,455 

11/28/94 T-5 CLARIS $2,454 

11/28/94 T-5 SMARTSTUFF $1,159  
116/95 T-5 MECC $1,692 

1/6195 T-5 EDUCATIONAL RESOURCES $1,000 

0 /6/95 T-5 BRODERBUND $3,042 

/28/95 T-5 COLUMBIA UNIVERSITY PRESS $500 

Page 2 



2:41 PM 
	

2/7/96 

STEAMBOAT SPRINGS EDUCATION FUND 
•LOCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED SPENT 	BALANCE 

9/29195 	T-5 	NEWSBANK 	 $2,810 

$160,200 	$168,472 	($8,272) 

415/95 T-6 _SMALL GRANTS PROCESS  
6/6/95 T-6 ANNE KAKELA 
9/1/95 T-6 NATIONAL GEOGRAPHIC SOCIETY 

12/15/95 T-6 CREATIVE HEALTH PRODUCTS 
12/26/95 T-6 INGENIUS 
1/12/96 T-6 KEN-A-VISION 
1/21/96 T-6 INFORMATION ACCESS 

5/10/95 T-7  TECHNOLOGYCOMMISION FUNDING REQUEST  
MIDDLE SCHOOL COMPUTER LAB & SOFTWARE  

911/95 T-7 BUSINESS DEPOT 
911/95 T-7 BUSINESS DEPOT 
9/1/95 T-7 MICRO COMPUTER 
9/1195 T-7 RANDOM ACCESS 

9/13/95 T-7 APPLE COMPUTER 
9/25/95 T-7 MAC WHAREHOUSE 

AI&27/95 T-7 MT HIGH TECH 
11/95 T-7 EDUCATIONAL RESOURCES 

9/6/95 T-7 MAC WHAREHOUSE 
11/3195 T-7 SUSAN WENZLAU REIMBURSEMENT-CLIP ART 
1113/95 T-7 SUSAN WENZLAU REIMBURSEMENT-MOUSE BALLS 
11/7/95 T-7 BUSINESS DEPOT 

11/15/95 T-7 EDUCATIONAL RESOURCES 
12/1195 T-7 LEARNING SERVICES 
12/1/95 T-7 EDUCATIONAL RESOURCES 
12/4/95 T-7 MAC WHAREHOUSE 
12/4/95 T-7 MAC WHAREHOUSE 

12/11195 T-7 MAC WHAREHOUSE 
12/11/95 T-7 MAC WHAREHOUSE 
12/21/95 T-7 EDUCATIONAL RESOURCES 
12/21/95 T-7 EDUCATIONAL RESOURCES 
12/22/95 T-7 APPLE COMPUTER, INC. 
12/27/95 T-7 CLARIS 
12/28/95 T-7 EGGHEAD SOFTWARE 
1/5/96 T-7 PILOT OFFICE SUPPLY 
1/4/96 T-7 BRODERBUND SOFTWARE 
1/11196 T-7 MAC WHAREHOUSE 
1/11196 T-7 LIBRARY VIDEO CO. 
1111/96 T-7 EDUCATIONAL RESOURCES 
1/19/96 T-7 MAC WHAREHOUSE 

ELEMENTARY SCHOOL COMPUTER LABS  
1195 T-7 EDUCATIONAL RESOURCES 

/1/95 T-7 EDUCATIONAL RESOURCES 

$15,000 
$1,000 

$700 
$996 
$807 - 
$995 
$595 

$15,000 	$5,093 	$9,907 

$124,950 
$5,123 
$2,438 
$1,367 

$164 
$1,700 

$181 
$24 

$2,970 
$169 

$17 
$21 

$3,788 
$2,970 

$54 
$580 
$169 
$117 
$413 

$90 
$265, 
$219 

$84 
$204 
$599 

$1,316 
$295 

$1,171 
$343 
$434 

($150) 

$77,500 
$1,255 

$700 
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2.41 PM 	 2/7/96 

STEAMBOAT SPRINGS EDUCATION FUND 
•LOCATIONS & EXPENDITURES 

DATE 
REQUEST 
NUMBER 

- 	_ 

DESCRIPTION 
AMOUNT 	AMOUNT 	REMAINING 

ALLOCATED 	SPENT 	BALANCE 
9/1/95 T-7 MECC $725 
9/1/95 T-7 EDUCATIONAL RESOURCES $500 
911195 T-7 EDUCATIONAL RESOURCES $300 
9/1/95 T-7 EDUCATIONAL RESOURCES ($1,097) 
9/8/95 T-7 APPLE COMPUTER $826 

9/12/95 T-7 EDUCATIONAL RESOURCES $399 
9/13/95 T-7 APPLE COMPUTER $1,020 
9/14195 T-7 MT HIGH TECHNOLOGIES $56 
9/18/95 T-7 CLARIS $93 
9/27/95 T-7 THE LEARNING BOX $199 
10/2/95 T-7 APPLE CREDIT ($96) 
10/4/95 T-7 EDUCATIONAL RESOURCES $756 
10/3195 T-7 EDUCATIONAL RESOURCES ($505) 
11/1/95 T-7 MACWHAREHOUSE $2,806 
1211195 T-7 MT HIGH TECHNOLOGY $215 
12/1/95 T-7 EDUCATIONAL RESOURCES $2,005 
1211195 T-7 PILOT OFFICE SUPPLY $133 

12/11/95 T-7 MACWHAREHOUSE $728 
12/12/95 T-7 MAC WHAREHOUSE $999  
12128/95 T-7 NATIONAL GEOGRAPHIC SOCIETY $115 
1125196 T-7 MAC WHAREHOUSE $400 
1126/96 T-7 MAC WHAREHOUSE $95 

n 
L J 

COMPUTERS FOR HIGH SCHOOL & MIDDLE SCHOOL STAF  $112,000 
ADMINISTRATION EQUIPMENT  $6,000 

9/14/95 T-7 PILOT COMPUTERS-CARRYING CASE $217 
1/26196 T-7 LANTECH $2.224 
1/26/96 T-7 APPLE COMPUTER $2,481 

1/31/96 T-7 EGGHEAD SOFTWARE $173 

TRAINING FOR 2.14 FTE  $142,000 

EQUIPMENT REPAIR  $12,000 
PUBLICATIONS  $1,000 

10/17/95 T-7 WENTWORTH WORLDWIDE MEDIA $39 

11/8195 T-7 SCHOLASTIC, INC. $24  
11/2/95 T-7 MARCIA MARTIN REIMBURSEMENT $44 

11/28/95 T-7 LINWORTH PUBLISHING $29 

12/14195 T-7 ONLINE $38 

SOFTWARE  $40,000 
9/1195 T-7 BRODERBUND SOFTWARE $1,390 

9/22/95 T-7 EDUCATIONAL RESOURCES $699 

6119195 T-7 APS TECHNOLOGIES-QUANTUM HARD DRIVES $734 

6/19/95 T-7 MACWHAREHOUSE-TARGUS POWERPACKS $234 

6/19/95 T-7 INTELLIPOWER, INC.-UPS & PBA-MAC $1.081 

6/19/95 T-7 ROBERT WAXMAN-LITEPRO $5,480 

6/19/95 T-7 ROBERT WAXMAN-SMARTVIEW $1,444 

19/95 T-7 APPLE COMPUTER $22,187 019195 T-7 MICRO COMPUTER $5,499 
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2:41 PM 	 2/7/96 

STEAMBOAT SPRINGS EDUCATION FUND  
LOCATIONS & EXPENDITURES 

DATE 
REQUEST 
NUMBER 

- 

DESCRIPTION 
AMOUNT 	AMOUNT 	REMAINING 

ALLOCATED 	SPENT 	BALANCE 
6/19/95 T-7 APS-QUANTUM 730 $711 
7/6/95 T-7 RANDOM ACCESS-SURGE PROTECTORS $816 

7/12/95 T-7 MT HIGH TECH-SURGE PROTECTORS $181 
7/12/95 T-7 SCHOLASTIC, INC.-CD ROM KITS $1,782 
7/12/95 T-7 APPLE COMPUTER $181,627 
7/13/95 T-7 EDUCATIONAL RESOURCES-SOFTWARE $7,634 
7/13/95 T-7 ROGER WAGNER-SITE LICENSE $280 
7/13/95 T-7 APS TECHNOLOGIES-HARD DRIVE $407 
7113/95 T-7 SYMANTEC-SOFTWARE $85 
7/13/95 T-7 MAC WHAREHOUSE-DISKETTES $123 
7/13/95 T-7 MT HIGH TECH-SURGE PROTECTORS $444 
7/13/95 T-7 MAC WHAREHOUSE-JEWEL CASES $152 
7113/95 T-7 INTELLIGENT PERIPHAL-MISC HARDWARE $1,190 
7/14/95 T-7 MICRO COMPUTER-MEMORY CHIPS $336 
8/1/95 T-7 MICRO COMPUTER $14,147 

8/30/95 T-7 ROGER WAGNER $1,354 
8/30/95 T-7 MAC WHAREHOUSE 
8/30/95 T-7 GENE SYS 
B/30195 T-7 LEARNING SERVICES 
8/30/95 T-7 LEARNING SERVICES 
8/30/95 T-7 APPLE COMPUTER 
8/30/95 T-7 EDUCATIONAL RESOURCES 
r30/95 T-7 NETWORK FRONTIERS 

0/95 T-7 THE PHONE MAN 
8130/95 T-7 SUNBURST 
8/30195 T-7 NATIONAL SCHOOL PRODUCTS 
8/30195 T-7 MT HIGH TECHNOLOGIES 
8130/95 T-7 ITP THOMPSON 
8/30195 T-7 MICRO COMPUTER 
9/1/95 T-7 DAVIS AUDIO VISUAL 
9/1/95 T-7 MAC WHAREHOUSE 

9/21/95 T-7 MAC WHAREHOUSE 
11/1195 T-7 LEARNING SERVICES 

11/15/95 T-7 EDUCATIONAL RESOURCES 
11/15/95 T-7 NTS COMPUTER SYSTEMS, LTD. 
11/15/95 T-7 EDUCATIONAL RESOURCES 

12/1/95 T-7 LIBRARY VIDEO CO. 
1217195 T-7 ENTEX INFORMATION SERVICES 

12/30/95 T-7 ENTEX INFORMATION SERVICES 

8/2/95 	T-8  CD ROMS FOR HIGH SCHOOL  
(REALOCATED 18000 FROM INTERNET ACCESS) 

T-8 GALE RESEARCH 

• 	T-9 

$6,707 
$57 

$2,343 
$228 

$16,484 
$4,100 

$73 
$3,425 

$260 
$53 

$220 
$385 

$1,600 
$9,954 

$257 
$103 
($40) 

$1,065 
$1,000 

$195, 
($25) 
$90 
$56 

$515,450 	$343,636 	$171,814 

$28,193 

$746 
$28,193 	$746 	$27,447 
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2:41 PM 
	

217/96 

STEAMBOAT SPRINGS EDUCATION FUND 
LOCATIONS & EXPENDITURES 

REQUEST AMOUNT 	AMOUNT 	REMAINING 
DATE NUMBER DESCRIPTION ALLOCATED 	SPENT 	BALANCE 

10/18195 T-9 EGGHEAD SOFTWARE $98 
10/2195 T-9 HI TECH OF SANTA CRUZ $16 
9/30195 T-9 INFORMATION SYSTEMS MANAGEMENT $650 
10/25/95 T-9 EGGHEAD SOFTWARE $234 
11/2/95 T-9 EDUCATIONAL RESOURCES $195 
11/15/95 T-9 EDUCATIONAL RESOURCES $31 
11/21/95 T-9 EGGHEAD SOFTWARE $1,005 
11/17/95 T-9 EGGHEAD SOFTWARE $224 
11/18/95 T-9 EGGHEAD SOFTWARE $38 
11/24195 T-9 EGGHEAD SOFTWARE $1,220 
12/1196 T-9 THE EDUTAINMENT COMPANY $55 
12/1/96 T-9 EGGHEAD SOFTWARE $125 
12/1/96 T-9 EGGHEAD SOFTWARE $29 
12/1/95 T-9 EGGHEAD SOFTWARE $105 
12/1/95 T-9 EGGHEAD SOFTWARE $205 
12/1/95 T-9 EGGHEAD SOFTWARE $32 
12/1195 T-9 EGGHEAD SOFTWARE $34 
1216195 T-9 EGGHEAD SOFTWARE ($50) 

$0 	$4,247 	($4,247) 

9/4/95 T-10 INTERNET WORKSTATIONS 
10/27/95 T-10 APPLE COMPUTER 
10/26/95 T-10 APPLE COMPUTER 
10/26/95 T-10 APPLE COMPUTER 
10/19/95 T-10 MT HIGH TECHNOLOGY 
10/23/95 T-10 APPLE COMPUTER 
11/25/95 T-10 EXECUTONE 
12/1/95 T-10 MT HIGH TECHNOLOGY 
1211/95 T-10 CISCO SYSTEMS 
12/6196 T-10 CISCO SYSTEMS 

• 

$19,672 
$9,313 
$2,399 
$2,399 

$185 
$2,375 

$335 
$1,075 
$1,966 

$350 

$19,672 	$20,397, 	($725) 
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2:41 PM 	 2/7/96 

TEAMBOAT SPRINGS EDUCATION FUND 
LOCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

GROWTH COMMISION 

5/1194 	 ADMINISTRATIVE ALLOWANCE 	 $1,000 
8/17/95 	 STAMPS 	 $32 

	

$1,000 	$32 	$968 

LAND FOR NEW SCHOOL 
1/4/95 G95-1 	CONSULTANT COSTS (ie: attorney fees) $10,000 

10/26/94 WEISS & VAN SCOYK $1,143 
9/6194 AL FOX -CIVIL DESIGN $71 

3129/95 WEISS & VAN SCOYK $334 
5/1/95 WEISS & VAN SCOYK $73 

5/16/95 POSTAGE FOR SURVEYS $537 
5/25/95 PRINTING OF SURVEYS $1,547 
9/1/95 WEISS & VAN SCOYK $318 

9125/95 WEISS & VAN SCOYK $392 
9/21/95 SHARP & BARNEY $3,729 
11/22/95 HOLLORAN & STICKLER $58 
2/21195 SHARP & BARNEY $45 
/17/96 SHARP & BARNEY $2 

1/4195 G95-2 	PLANNING CONSULTANTS $70,000 
5/1/95 LESCHER & MAHONEY $4,605 
6/8195 LESCHER & MAHONEY $13,815 

6/22/95 DENNY HILL-ENROLLMENT FORECASTS $1,759 
7/11/95 LESCHER & MAHONEY $4,605 
8/1/95 LESCHER & MAHONEY $3,070 
911195 LESCHER & MAHONEY $2,640 

9130195 LESCHER & MAHONEY $3,070 
9/30/95 LESCHER & MAHONEY $660 
11/1/95 LESCHER & MAHONEY $1,535 
11/1/95 LESCHER & MAHONEY $3,300. 
11/10/95 LESCHER & MAHONEY $14,006 

$80,000 	$61,313 	$18,687 

G94-1 	MODULARS: 
4/19/94 1 MODULAR @ ELEMENTARY $60,000 
4/19/94 1 MODULAR @ HIGH SCHOOL $60,000 
9/6/94 JOHNSON EXCAVATING-PREPWORK $10,523 

10/27/94 GE CAPITAL $103,395 
1/9/95 GE CAPITAL $4,832 

4k1 19/95 REIMBURSE RE2 FOR EXPENSES $1,250 
/29/95 BMC WEST LATE CHARGES $84 

Page 7 



2:41 PM 
	

217/96 

STEAMBOAT SPRINGS EDUCATION FUND 
rLOCATIONS & EXPENDITURES 

. I - - - - 	 /'11YIVUIY I 	 I"11VIVMY I 	1\{_IV11111Y11YV 

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

	

$120,000 	$120,084 	($84) 

G94-3 	5.53 FTE POSITIONS  
4/19194 2 FTE @ ELEMENTARY 
9/6/94 1/3 PAYMENT 

4/19/94 2.25 FTE @ JR HIGH 
9/6/94 1/3 PAYMENT 

4119/94 1.28 FTE @ HIGH SCHOOL 
9/6/94 1/3 PAYMENT 
1/30195 FINAL PAYMENT 

5/3/95 G95-3 	FOUR FTE TEACHERS 

5110195 G95-4 	BROWN PROPERTY PURCHASE  
7/6/95 WEISS & VAN SCOYK 
7/6195 HOLLORAN & STICKLER 
8/1/95 WEISS & VAN SCOYK 

• 

$70,000 
$23,333 

$78,750 
$26,250 

$44,800 
$14,933 

$129,034 
$193,550 $193,550 	$0 

$140,000 
$140,000 $0 	$140,000 

$420,000 
$87 
$87 

$772 

$420,000 $946 	$419,054 

6/7/95 	G95-5 CONSULTANTS TO INSPECT BROWN PROPERTY 
	

$12,000 
	

$12,000 

1014/95 	G95-6 TESTS ON LINDOW/MACARTHUR SITE 
	

$10,000 
	

$10,000 

• 
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Request Number: 11 

Description: 
This is a neque4 to revise Request 46 for 417 Teacher(Treinek at Steamboat Springs 
High School for'10 months during the 1995 -96 school year toga full-time, 12 month 
Teacherlrraine > - District Technology Coordinator position. 

Rationale- 
The establlshm nt of the Internet project has demonstrated what the Technology 
Commission he told the School District for the past year ...wa  need  a District 
Technology Co rdinator . A 317 Technology Coordinator will gversee district-wide 
technology projects, coordinate the Technology Teacher/Trai ers at each school, 
coordinate the 4Iistriet Technology Long-Range Plan, and sere as a knowledgeable 
resource to the Technology Teacher /Trainers. 	 ; 

Cost:  
917 FTE for 10 months = $9,171 

jff'tting gf Funding:  
E€fective August 23, 1995 through June 30, 1996 

As outlined in j equest #6 
r 

Matchinn FuA s:  
The half-position funded by the District will be available for thils person's use for 
subcontracting , hiring consultants, etc, to support Steamboat Springs High School's 
Technology program. 

y,aef,i~-4d4~a rrtencn ~u~ace_ 	 . 

This is a one-year position which will be required again forth 1996-97 school year. 
Depending upon the sales tax continuation , the position will conti ue to be required 
and should be funded In the future_ 

es No 	' 

Sponsor Intorotation : Cyndy Simnikarry Johnson 

0 



SSEF Gifts FY 94-95 	 •~ 

2/6/96 
TechnologyCommisslo n:  SS07  _ 

Request I Descrl tion Allocatlon $ Sent Remaining  
' Administrative Allowance $1,000  $992 $8  
* 1 Technology Planning & Research $15,000 $10,308 _$ 4,692  
* 2 2.0 FTE Teacher/Trainers $80,000 $80,000 $0 
* 3 Internet Access $65,000 $67,535 ( $2,535)  
*  4 Computer Lab for High School $116,600 $113,009 $3,591 
* 5 Computers/Software for Elementary $160,200 $168,472 $8,272 

Total Techno ogy Commission $437,800  $44 0,316 _1$2,516) 

Growth Commission: 
' Administrative Allowance $1,000 $32 $968 
" 1 Modulars _ $120,000 $120,084 ($84 
" 3 5.53 F.T.E. Teachers $193,550 $193,550 $0 

Total Growth Commission $314,550 $313,666  $884  

Grand Total 	chnologry and Growth  $752,350 $753,982 S$1,632) 

' Amounts supplied by David Ferguson. 

Page 1 



0 	 SSEF Gifts 95-96 	 • 

216196 
Technology Commission: 

To Date  To Dater  To  Date  To Date  
SSW SSSD $ Slent Total S ent 

Request Description Allocation P.O. Amount To Be Reimb SSEF& SSSD Remaining  

1  M.S. Computer Lab  $124,950 _$121,713 $121,713 $3,237 

2 Elem. Computer Lab $77,500 $76,008 $76,008 $1,492 

3 H.S./M.S. Staff Computers $112,000 $109,788 $109,788 $2,212 

4 Administration Equipment  $6,000 $4,423 $4,423 $1,577 

5 CD-Rom $28,193 $22,687 $22,687 $5,506 

6 Staff Training $102,000  $102,000  $102,000 $0 

6 Staff Training $40,000 $9,523 $9,523 $30,477 

7 E ui mentRe air $12,000 $133 $_205 $338 $11,662 

8 Publications $1,000 $418 $418 $582 

9 Software/ Elem $20,000 $15,263 $3_5 5  $15,618 $4,382 

9 Software/HS $20,000 $4,903 _$4,903 $15,097 

10 Internet Workstations $19,672 $15,511 $15,511 $4,161 

11 Revise #6 to Full Time (Totten) $9,171 $0 $9,171 

Total Techno ogy Commission $572,486 $370,847 $112,083 $482,930 $89,556 

Growth Commission: 
"1 1 Land for New School $10,000 $8,202 $8,202 $1,798 

2 Planning Consultants _ $70,000 $53,065 $53,065 $16,935 

3 4.0 F.T.E. $140,000 $140,000 $140,000 $0 

' 4 Brown Property Purchase $420,000 $946 $946 $419,054 

' S Consultants to Inspect Brown Property $12,000 $0 $12,000 
' 6 Tests on Lindow/Maccart_hur Site $10,000 $0 $10,000 

Total Growth Commission $662,000 $62,213 $140,000 $202,213 $459,787 

Grand Total 	hnology and Growth $1,234,486 $433,060 $252,083 $685,143 $549,343 

' Amounts supplied by David Ferguson. 
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SSEF Gifts 95-96 	 • 
2/6/96 
Mini-Grants: To Date 

Name Bldg. Description: Allocation SSEF P.O. $ 

A. Kakela GO-NET $1,000 $1,000 

B. Youngs M 5AlphaSmarts $1,000 $1,000 

J. Walker N6 I.A. Tech $1,000 
R. Bush M Acid Rain & Too Much Trash $980 $930 

J. Belz M Primary Tom CD $595 $595 

B. Yennie SFE Wrist Heart Rate Monitors $984 $988 
S. Wenzlau N6 What on Earth $810 $810 

J. Belz Sr Kan-A-Vision Video Flex $995 $989 
J. St.Geor a FIS Dream Writer $1,000 $1,000 
S. Wenzlau N6 Moguls to Mozart $1,000 

$9,364 $7,312 

" Amounts supplied by David Ferguson. 

Page 1 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

• 	 MINUTES 

Meeting #23 

February 7, 1996 

In the absence of Jim Gill, Vice President Sherry Kammerer appointed Matt 
Hermes to chair the meeting. The Steamboat Springs Education Fund Board 
Meeting was called to order at 7:30 p.m. in the Conference Room at the First 
National Bank with members Sherry Kammerer, Jeff Troeger, Andy Van Baak, 
Barb Ficke, Millie Beall, Scott Hoffner, Matt Hermes, Paul Sachs, Judy Ross, 
Mary Brown and ex-officio member Superintendent of Schools Cyndy Simms 
present. Jim Gill arrived a few minutes late. Marian Engle recorded the meeting 
and prepared the minutes. 

Those present included Larry Johnson and Kathy Northcutt. 

Approval of Minutes from Meeting #22 

0 	MOTION 

Millie Beall made a motion to approve the minutes from Meeting #22 with the 
following correction: 

• Second page half way down delete "made sense" after land acquisition. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt stated that $1,300,000 remains in Fund Board Accounts. The 
interest rate has decreased and the Education Fund Board may want to consider 
other investments. 

Matt Hermes turned the chair over to Jim Gill. 

l__J 



S.S.E.F.B. 	 MINUTES 	 MEETING #23 

Kathy Northcutt reported that money needs to be transferred from ColoTrust to 
• 	cover February bills and February checks need to be signed. Kathy Northcutt 

will transfer the money from ColoTrust and sign the current checks. 

Andy Van Baak spoke with David Ferguson of Steamboat Accounting Services 
in an attempt to resurrect the report Andy Van Baak previously prepared. A 
meeting is scheduled on Monday, February 12, 1996 with Andy Van Baak and 
David 'Ferguson to review the reports. After the initial monthly report and as 
subsequent activity has appeared, Dave Ferguson has corrected monthly 
reports. An updated July report has not yet been received. Andy Van Baak said 
the problem could be eliminated if Education Fund Board meetings were held 
later in the month. Andy Van Baak said he would ask that the word "draft" be 
stamped on the monthly reports that are not final. 

Cyndy Simms distributed a report prepared by Linda Bench showing Steamboat 
Springs Education Fund Gifts for 1994-1995 and 1995-1996, through February 
7, 1996. The report showed each request, the allocation, the amount spent and 
the amount remaining. (attached) 

Jim Gill suggested that the report be updated monthly and that Andy Van Baak 
bring in the most current report. The report prepared by Linda Bench is user 
friendly. 

• 	Cyndy Simms stated that Linda Bench prepared the report from information 
obtained from Growth Commission approvals and Technology Commission 
approvals as shown in the School District records as well as some additional 
information received from David Ferguson. Cyndy Simms suggested that Linda 
Bench could be paid separately by the Education Fund for Education Fund 
matters, not as an employee of the School District. 

Jim Gill expressed appreciation for the good work Kathy Northcutt completed. 

Public Comments 

There were no public comments 

Status/Progress Reports 

-Growth Commission 

Judy Ross stated that the Growth Commission is awaiting the 10+2 Group input. 

Paul Sachs said the Growth Commission members will tour the district's various 
school buildings. 
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S.S.E.F.B. 	 MINUTES 	 MEETING #23 

Sherry Kammerer said the new Growth Commission members are absorbing the 
• past history and financial means of the Growth Commission. Sherry Kammerer 

said the Growth Commission intends to prioritize the needs of the School 
District. Principals will be giving a presentation regarding the needs of their 
schools. 

Judy Ross said the mandate of the Growth Commission is being reviewed. 
There are some new ideas to examine. 

-Technology Commission 

Larry Johnson reported that the Technology Commission will be reviewing the 
funding requests for the 1996-1997 school year. The Technology Commission 
intends to meet the deadline of giving requests to the Education Fund Board at 
the April Education Fund Board meeting. Technology Commission second 
readings will occur on March 14, 1996. 

Items for Board Action 

-Election of Officers 

Secretary 

• 	Millie Beall nominated Matt Hermes to be Secretary. Barb Ficke seconded the 
nomination. 

Matt Hermes accepted the nomination of Secretary and was elected by 
acclamation. 

Treasurer 

Millie Beall nominated Andy Van Baak to be Treasurer. Barb Ficke seconded 
the motion. 

Andy Van Baak accepted the nomination of Treasurer and was elected by 
acclamation. 

Millie Beall stated that there is a fill-in-the-blanks form to be completed at the 
Education Fund Board level when gifting to the School District. 

Matt Hermes confirmed that the Education Fund Board is a 501 C3 Corporation. 

Sherry Kammerer stated that Education Fund Board officer responsibilities are 
outlined in the By-laws. 

0 
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S.S.E.F.B. 	 MINUTES 	 MEETING #23 

First Reading; Technology - Audio Equipment for the Hiah School  

is 	Larry Johnson read the request for equipment and the installation of a high 
quality sound system in the Steamboat Springs High School Auditorium. The 
rationale for a new system is that since the High School was built in 1965 the 
sound system in the auditorium is marginal, at best. Anyone occupying a seat in 
the rear section of the auditorium knows that clear auditory perception is 
impossible. The High School Auditorium is used by the entire community. The 
proposal will directly affect all students involved in band, choir and theater as 
well as other community organizations who use this facility. In the past two 
plays, Oliver and a Christmas Carol, over 50 students were behind the scenes 
and were involved in technical aspects of productions. These technical aspects 
of the theater excite students about the possible opportunities involved in 
theatrical production. It is time to get a sound system that will do justice to the 
tremendous effort put forth by the students. The challenge is to outfit the 
auditorium with a high quality sound system before presentation of the spring 
musical on March 14, 15 and 16. A private individual is expected to provide the 
first $5,000. The cost of the request is basically for hardware. 

Amendments made by the Technology Commission to the motion to request the 
sound system. Request 96-1-1 will be funded by the Education Fund with these 
qualifications. 

• 	 1. The request is for $8,750 ($1,000 less than the original proposal) 
2. That matching funds be received prior to the second reading before the 

Education Fund Board 
3. That fhe Technical Representatives include this proposal in their 1996-

1997 funding requests. 

Larry Johnson said letters of support attached to the report are as follows: 

• Steamboat Ski and Resort Corporation 
• Steamboat Springs Arts Council 
• City of Steamboat Springs 

Some Technology Commission members believe that if the sound system is 
important to the community, some of the supporters might be willing to assist 
with the funding. 

The Technology Commission voted to request the Education Fund to fund all of 
the request but $1,000. The balance of $1,000 can be raised in whatever 
manner the School District chooses. 

Larry Johnson stated that the total amount needed is $14,750 for mixer with 
• 	speakers, microphones, and recorders. A $5,000 donation is anticipated. 
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S.S.E.F.B. 	 MINUTES 	 MEETING #23 

Larry Johnson stated that John Shikles and Randy Cochran specified the 

411 	equipment. 	Cyndy Simms said the High School and the Technology 
Commission are comfortable with the specifications. 

Millie Beall stated that the equipment would be movable. 

Cyndy Simms said John Shikles believes the equipment is readily available and 
could be ready by March 14, 1996, given the Education Fund Board's regularly 
scheduled March meeting. 

Matt Hermes stated that there was some concern by the Technology 
Commission that the audio equipment could be considered a capital addition 
(growth related) rather than technology. 

Second Reading - Technology Request #11 

Larry Johnson explained that the request is to revise Request # 6 for 417 
Teacher Trainer at Steamboat High School to a full-time, 12 month 
Teacher/Trainer - District Technology Coordinator position. The cost will be 
$9,171 for an additional 3/7 FTE. Kathleen Totten will become full time. Larry 
Johnson stated that there will probably be another request (next year) for 
another year's funding of this proposed position. 

Approval of Technology Commission Request #11 - Technology 
Coordinator ($9,171): 

VOTE: 	Yes -11 
No - 0 

Technology Request #11 was approved. 

Housekeeping Details 

Jim Gill explained that the By-laws are specific that it takes 8 affirmative votes of 
the Education Fund Board members to take any action. Jim Gill said Mike 
Holloran's opinion is that the By-laws probably should be left as they are. Jim 
Gill said a School Board meeting could be called when there are not enough 
people to make a quorum and appointment(s) could be made to accommodate 
the need to have eight votes. 

Andy Van Beak suggested following Mike Holloran's advice. 

Agenda for next meeting (Meeting #24 on March 6, 19961 

. 	Second Reading 96-1-1 Audio Visual Equipment for the High School 
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S.S.E.F.B. 	 MINUTES 	 MEETING #23 

• 	Move to Adjourn 

Andy Van Beak made a motion to adjourn. 

Barb Ficke seconded the motion. 

VOTE: 	Yes- 11 
No - 0 

Motion carried. 

The meeting adjourned at 8:30 p.m. 

Exhibits: 

• Agenda Meeting #23 
• Steamboat Springs Education Fund Gifts Chart 
• Technology Commission Request for Funds #11 

• 

n 
U 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #23 

FEBRUARY 7, 1996 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
- Technology Commission 

~J 	
6. 	Items for Board Action 

- Approval of Minutes from Meeting #22. 
- Election of Officers: Secretary and Treasurer 

7. First Reading: - None scheduled 

8. Second Reading: 
- Technology #11: Technology Coordinator 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #24 on 3/6/96) 

11. Move to Adjourn 

0 
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Request Number: 11 

Description:  
This is a request to revise Request 46 for 417 Teacher/Traine ~ at Steamboat Springs 
High School for 10 months during the 1995 -96 school year Ida full-time, 12 month 
Teacher/Traineti - Distract Technology Coordinator position. 

Rationale- 
The establishm nt of the Internet project has demonstrated w1hat the Technology 
Commission ha told the School District for the past year ...", -rigid a District 
Technology Coordinator. A 317 Technology Coordinator will oversee district-wide 
technology projects , coordinate the Technology TeachenTralmers at each school, 
coordinate the district Technology tong-Range Plan, and serge as a knowledgeable 
resource to the TechnologyTeacher/Trainers. 

Cost:  
317 FTE for 10 months w $9,171 

liming of Funding:  
E€fective August 23, 1995 through June 30, 1996 

• 

 

Prior Fundinil:  
As outlined in Request #6 

Matching Funds•  
The half-position funded by the District will be available for thiis person's use for 
subcontracting, hiring consultants, etc, to support Steamboat Springs High School's 
Technology program. 

Lug Range Financial Imps; 
This is a one-year position which will be required again for thg 1996-97 school year. 
Depending upon the sales tax continuation, the position will continue to be required 
and should be funded In the future. 

n 	 Committee Meetina?  (Yes No 

into f ' Idin Pr  eta:.  ~ ~
~~

~
T
`  

,Sig 	re of 'Superintendent- 

Sponsor information: Cyndy Sim Larry Johnson 
t 
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SSEF Gifts FY 94-95 

2/6/96 	1 	1 _  
Technology Commission: 	 SSEF 

Request I Description 	 Allocation 	$ Sent 	Remaining  

' 	 Administrative Allowance 	 $1,000 	$992 	 $ 8 

' 	 1 	Technology Planning & Research 	 $15,000 	$10,308 	$4,692  

' 	 2 	2.0 FTE Teacher/Trainers 	 $80,000 	$80,000 	 $0 

' 	 3 	Internet Access 	 $65,000 	$67,535 	($2,535) 

' 	 4 	Computer Lab for High School 	 $116,600 	$113,009 	$3,591 

5 	Computers/Software for Elementary 	$160,200 	$168,472 	$8,272 

Total Technology Commission 	 $437,800 	$440,316 ($2,516) 

Growth Commission: 
' 	 Administrative Allowance 	 $1,000 	 $32 	$968 

' 	 1 	Modulars 	 $120,000 	$120,084 	($84) 

' 	 3 	5.53 F.T.E. Teachers 	 $193,550 	$193,550 	 $0 

Total Growth Commission 	 $314,550 	$313,666 	$884 

Grand Total 	chnology and Growth 	 $752,350 	$753,982$1,632 

" 	 Amounts supplied by David Ferguson. 

L3 
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SSEF Gifts FY 95-96 

2/6/96 	 _ 

Technolo 	Commission: 
To Date To Date To Date  To Date 

SSEF SSSD 3 S ent Total -Spent 
Request Descrip tion Allocation P.O. Amount To Be Reimb SSEF& SSSD Remaining  

1 M.S. Corn  Liter Lab  $124,950 $121,713 $121,713 $3,237 
2 Elem. Computer Lab $77,500 $76,008 $76,008 $1.492 
3 H.S./M.S. Staff Computers $112,000 $109,788 $109,788 $2,212 
4 Administration Equipment  $6,000 $4,423 $4,423 $1,577 
5 CD-Rom $28,193 $22,687 $22,687 $5,506 
6 Staff Traininq $102,000 $102,000 $102,000 $0 
6 Staff Trainin $40,000 $9,523 $9,523 $30,477 
7 E ui ment Repair $12,000 $133 $205 $338 $11,662 
8 Publications $1,000 $418 $418 $582 
9 Software/ Elem $20,000 $15,263 $355 $15,618 $4,382 
9 Software/HS $20,000 $4,903 1  $4,903 $15,097 
10 Internet Workstations $19,672 $15,511 $15,511 $4,161 
11 Revise #6 to Full Time (Totten) $9,171 1 	 $0 $9,171 

Total Techno ogy Commission $572,486 $370,847 $112,083 $482,930 $89,556 

Growth Commission: 
1 Land for New School $10,000 $8,202 $8,202 $1,798 
2 Planning Consultants $70,000 $53,065 $53,065 $16,935 
3 4.0 F.T.E. $140,000 $140,000 $140,000 $0 _ 4 Brown Property Purchase $420,000 $946 $946 $419,054 
5 Consultants to Inspect Brown Property $12,000 $0 $12,000 
6 Tests on Lindow/Maccarthur Site $10,000 1 1 1 	 $0 1 	$10,000 

Total Growth Commission $662,000 $62,213 $140, 000 $202,213 $459,787 

Grand Total 	hnology and Growth $1,234,486 $433,060 $252,083 $685,143 $549,343 ' Amounts supplied by David Ferguson. 
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SSEF Gifts FY 95-96 

2/6/9.6 
mini-Grants: To Date 
Name Bldg. Description. Allocation SSEFP.O. $ 
A. Kakela GO-NET $1,000 $1,000 
B. Youngs M 5 AI haSmarts $1,000 $1,000 
J. Walker NE I.A. Tech $1,000 
R. Bush SC Acid Rain & Too Much Trash $980 $930 
J. Belz SC Primary Tom CD $595 $595 
B. Yennie SFE Wrist Heart Rate Monitors $984 $988 
S. Wenzlau NS lWhat on Earth $810 $810 
J. Belz 9r Kan-A-Vision Video Flex $995 $989 
J.St.George HS Dream Writer $1,000 $1,000 
S. Wenzlau N5 Moguls to Mozart $1,000 

$9,364 $7,312 
Amounts supplied by David Ferguson. 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #23 

February 7, 1996 

In the absence of Jim Gill, Vice President Sherry Kammerer appointed Matt 
Hermes to chair the meeting. The Steamboat Springs Education Fund Board 
Meeting was called to order at 7:30 p.m. in the Conference Room at the First 
National Bank with members Sherry Kammerer, Jeff Troeger, Andy Van Baak, 
Barb Ficke, Millie Beall, Scott Hoffner, Matt Hermes, Paul Sachs, Judy Ross, 
Mary Brown and ex-officio member Superintendent of Schools Cyndy Simms 
present. Jim Gill arrived a few minutes late. Marian Engle recorded the meeting 
and prepared the minutes. 

Those present included Larry Johnson and Kathy Northcutt. 

Approval of Minutes from Meeting #22 

MOTION 

Millie Beall made a motion to approve the minutes from Meeting #22 with the 
following correction: 

• Second page half way down delete "made sense" after land acquisition. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Treasurer Report/Bills for Approval 

Kathy Northcutt stated that $1,300,000 remains in Fund Board Accounts. The 
interest rate has decreased and the Education Fund Board may want to consider 
other investments. 

Matt Hermes turned the chair over to Jim Gill. 



V 

S.S.E.F.B. 	 DRAFT MINUTES 	 MEETING #23 

Kathy Northcutt reported that money needs to be transferred from ColoTrust to 
cover February bills and February checks need to be signed. Kathy Northcutt 
will transfer the money from ColoTrust and sign the current checks. 

Andy Van Baak spoke with David Ferguson of Steamboat Accounting Services 
in an attempt to resurrect the report Andy Van Baak previously prepared. A 
meeting is scheduled on Monday, February 12, 1996 with Andy Van Beak and 
David Ferguson to review the reports. After the initial monthly report and as 
subsequent activity has appeared, Dave Ferguson has corrected monthly 
reports. An updated July report has not yet been received. Andy Van Baak said 
the problem could be eliminated if Education Fund Board meetings were held 
later in the month. Andy Van Baak said he would ask that the word "draft" be 
stamped on the monthly reports that are not final. 

Cyndy Simms distributed a report prepared by Linda Bench showing Steamboat 
Springs Education Fund Gifts for 1994-1995 and 1995-1996, through February 
7, 1996. The report showed each request, the allocation, the amount spent and 
the amount remaining. (attached) 

Jim Gill suggested that the report be updated monthly and that Andy Van Baak 
bring in the most current report. The report prepared by Linda Bench is user 
friendly. 

Cyndy Simms stated that Linda Bench prepared the report from information 
obtained from Growth Commission approvals and Technology Commission 
approvals as shown in the School District records as well as some additional 
information received from David Ferguson. Cyndy Simms suggested that Linda 
Bench could be paid separately by the Education Fund for Education Fund 
matters, not as an employee of the School District. 

Jim Gill expressed appreciation for the good work Kathy Northcutt completed. 

Public Comments 

There were no public comments 

Status/Progress Reports 

-Growth Commission 

Judy Ross stated that the Growth Commission is awaiting the 10+2 Group input. 

Paul Sachs said the Growth Commission members will tour the district's various 
school buildings. 
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Sherry Kammerer said the new Growth Commission members are absorbing the 
past history and financial means of the Growth Commission. Sherry Kammerer 
said the Growth Commission intends to prioritize the needs of the School 
District. Principals will be giving a presentation regarding the' needs of their 
schools. 

Judy Ross said the mandate of the Growth Commission is being reviewed. 
There are some new ideas to examine. 

-Technoloav Commission 

Larry Johnson reported that the Technology Commission will be reviewing the 
funding requests for the 1996-1997 school year. The Technology Commission 
intends to meet the deadline of giving requests to the Education Fund Board at 
the April Education Fund Board meeting. Technology Commission second 
readings will occur on March 14, 1996. 

Items for Board Action 

-Election of Officers 

Secretary 

Millie Beall nominated Matt Hermes to be Secretary. Barb Ficke seconded the 
nomination. 

Matt Hermes accepted the nomination of Secretary and was elected by 
acclamation. 

Treasurer 

Millie Beall nominated Andy Van Beak to be Treasurer. Barb Ficke seconded 
the motion. 

Andy Van Baak accepted the nomination of Treasurer and was elected by 
acclamation. 

Millie Beall stated that there is a fill-in-the-blanks form to be completed at the 
Education Fund Board level when gifting to the School District. 

Matt Hermes confirmed that the Education Fund Board is a 501 C3 Corporation. 

Sherry Kammerer stated that Education Fund Board officer responsibilities are 
outlined in the By-laws. 

DRAFT 
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First Readina: Technoloav - Audio Equipment for the High School 

Larry Johnson read the request_ for equipment and the installation of a high 
quality sound system in the Steamboat Springs High School Auditorium. The 
rationale for a new system is that since the High School was built in 1965 the 
sound system in the auditorium is marginal, at best. Anyone occupying a seat in 
the rear section of the auditorium knows that clear auditory perception is 
impossible. The High School Auditorium is used by the entire community. The 
proposal will directly affect all students involved in band, choir and theater as 
well as other community organizations who use this facility. In the past two 
plays, Oliver and a Christmas Carol, over 50 students were behind the scenes 
and were involved in technical aspects of productions. These technical aspects 
of the theater excite students about the possible opportunities involved in 
theatrical production. It is time to get a sound system that will do justice to the 
tremendous effort put forth by the students. The challenge -is-to outfit the 
auditorium with a high quality sound system before presentation of the spring 
musical on March 14, 15 and 16. A private individual is expected to provide the 
first $5,000. The cost of the request is basically for hardware. 

Amendments made by the Technology Commission to the motion to request the 
sound system. Request 96-1-1 will be funded by the Education Fund with these 
qualifications. 

1. The request is for $8,750 ($1,000 less than the original proposal) 
2. That matching funds be received prior to the second reading before the 

Education Fund Board 
3. That the Technical Representatives include this proposal in their 1996-

1997 funding requests. 

Larry Johnson said letters of support attached to the report are as follows: 

• Steamboat Ski and Resort Corporation 
• Steamboat Springs Arts Council 
• City of Steamboat Springs 

Some Technology Commission members believe that if the sound system is 
important to the community, some of the supporters might be willing to assist 
with the funding. 

The Technology Commission voted to request the Education Fund to fund all of 
the request but $1,000. The balance of $1,000 can be raised in whatever 
manner the School District chooses. 

Larry Johnson stated that the total amount needed is $14,750 for mixer with 
speakers, microphones, and recorders. A $5,000 donation is anticipated. 

DRAFT 
page 4 



S.S.E.F.B. 	 DRAFT MINUTES 	 MEETING #23 

Larry Johnson stated that John Shikles and Randy Cochran specified the 
equipment. Cyndy Simms said the High School and the Technology 
Commission are comfortable with_ the specifications. 

Millie Beall stated that the equipment would be movable. 

Cyndy Simms said John Shikles believes the equipment is readily available and 
could be ready by March 14, 1996, given the Education Fund Board's regularly 
scheduled March meeting. 

Matt Hermes stated that there was some concern by the Technology 
Commission that the audio equipment could be considered a capital addition 
(growth related) rather than technology. 

Second Reading - Technology Request #11 

Larry Johnson explained that the request is to revise Request # 6 for 417 
Teacher Trainer at Steamboat High School to a full-time, 12 month 
Teacher/Trainer - District Technology Coordinator position. The cost will be 
$9,171 for an additional 317 FTE. Kathleen Totten will become full time. Larry 
Johnson stated that there will probably be another request (next year) for 
another year's funding of this proposed position. 

Approval of Technology Commission Request #11 - Technology 
Coordinator ($9,171): 

VOTE: 	Yes -11 
No - 0 

Technology Request #11 was approved. 

Housekeeping Details 

Jim Gill explained that the By-laws are specific that it takes 8 affirmative votes of 
the Education Fund Board members to take any action. Jim Gill said Mike 
Holloran's opinion is that the By-laws probably should be left as they are. Jim 
Gill said a School Board meeting could be called when there are not enough 
people to make a quorum and appointment(s) could be made to accommodate 
the need to have eight votes. 

Andy Van Baak suggested following Mike Holloran's advice. 

Agenda for next meeting (Meeting #24 on March 6. 1996) 

Second Reading 96-1-1 Audio Visual Equipment for the High School 
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Move to Adjourn 

Andy Van Baak made a motion to adjourn. 

Barb Ficke seconded the motion. 

VOTE: 	Yes- 11 
No - 0 

Motion carried. 

The meeting adjourned at 8:30 p.m. 

Exhibits: 

• Agenda Meeting #23 
• Steamboat Springs Education Fund Gifts Chart 

Technology Commission Request for Funds #11 

DRAFT 
page 6 



Z - d 

STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #23 

FEBRUARY 7, 1996 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Convnission 
- Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #22. 
- Election of Officers: Secretary and Treasurer 

7. First Reading: - None scheduled 

8. Second Reading: 
- Technology #11: Technology Coordinator 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #24 on 3/6/96) 

11. Move to Adjourn 



Request Number: 11 

Description:  
This is a rouest to revise Request #B for 40 Teachertrralne ~ at Steamboat Springs 
High School for 10 months during the 1995 -96 school year to _a full-time, 12 month 
Teacherlrrainei l  -District Technology Coordinator position. ' 

Rationale: 
The establishm nt of the Internet project has demonstrated vlhat the Technoiogy 
Commission ha told the School District for the past year ... ws rtegd a District 
Technology Co rdinator. A 3/7 Technology Coordinator will oversee district-wide 
technology projects , coordinate the Technology Teacher/Traicers at each school, 
coordinate the iistrict Technology Long-Range Plan, and eerye as a knowledgeable 
resource to the TechnologyTeacher/rrainers. 

Bost:  
3/7 Ff E for 10 months = $9,171 

liming of Funding•  
Effective August 23, 1995 through June 30, 1996 

Prior Fundin  
As outlined in equest #6 

atchina Funds;  
The half-position funded by the District will be available for this person's use for 
subcontracting; hiring consultants, etc. to support Steamboat Springs High School's 
Technology program. 

Long Range Ffnpncial Impact; 
This is a one-year position which will be required again for the 1996417 school year. 
Depending upon the sales tax continuation, the position wilt gontinue to be required 
and should be (ended in the future. ; 

121strict Tech lglQgy CommittQQe in Tes No 

i 	to 	f 	'idin Prin .ldal ts) : 	~c~r ►~~Q~  

Signature of Ounerintendent• 

Sponsor infoiMation : Cyndy Sirn
r 
 Larry Johnson 

i 	
` 
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SSEF Gifts FY 94-95 

2/6/96 

Technology Commission: SSEF 
Request Description Allocation $Sent Remaining  

' Administrative Allowance $1,000 $992  $8  
' 1 Technology Planning & Research $15,000 $10,308 $4,692  
' 2 2.0 FTE Teacher/Trainers $80,000 $80,000 $0 

' 3 Internet Access $65,000 $67,535 (92,535 
' 4 Computer Lab for High School $116,600 $113,009  $3,591  
" 5 Computers/Software for Elementary $160,200 $168,472 $8,272 

Total Technology Commisslon $437,800 $440,316 ( $2,516)  

Growth Commission: 
' I lAdministrative Allowance $1,000 $32 $968 
' 1 Modulars $120,000 $120,084 ($84) 
' 1 	3 15.53 F.T.E. Teachers $193,550 $193,550 $0 

Total Growth Commission $314,550 $313,666 $884 

Grand Total 	c no ogy and Growth  $752,350 $753182 $1,632 

' Amounts supplied by David Ferguson. 
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SSEF Gifts FY 95-96 

216196  To Date To Date To Data  To Date  
fiwhnologyCommission: SSFF SSSD $ Spent Total Spent 

Request Description Allocation P.O. Amount To Be Reimb SSEF& SSSD Remainin 
1 M.S. Computer Lab $124,950 $121,713 _ $121,713 $3,237 
2 Elem. Computer Lab $77,500 $76,008 $76,008 $1,492 
3 H.S./M.S. Staff Computers $112,000 $109,788 $109,788 $2,212 
4 Administration Equipment  $6,000 $4,423 $4,423 $1,577 
5 CD-Rom $28,193 $22,687 $22,687 $5,506 
6 Staff Training $102,000 $102,000 $102,000 $0 
6 Staff Training $40,000 $9,523 $9,523 $30,477 
7 Equipment Re air $12,000 $133 $205 $338 $11,662 
8 Publications $1,000 $418 $418 $582 
9 Software/ Elem $20,000 $15,263 $355 $15,618 $4,382 
9 Software/HS $20,000 $4,903 $4,903 $15,097 
10 Internet Workstations $19,672 $15,511 $15,511 $4,161 
11 Revise #6 to Full Time (Totten) 	1 $9,171 	1 $0 $9,171 

Total TechnoloqV Commission $572,486 $370,847 $112,083 $482,930 $89,556 

Growth Commission: 
' 1 Land for New School $10,000 $8,202 $8,202 $1,798 
' 2 Planning Consultants $70,000 $53,065 $53,065 $16,935 

3 4.0 F.T.E. $140,000 $140,000 $140,000 $0 
'  4 Brown Propeq Purchase $420,000 $946 $946 $419,054 
' 5 Consultants to Inspect Brown Property $12,000 $0 $12,000 
' 6 Tests on Lindow/Maccarthur Site $10,000 1 1 $0 $10,000 

Total Growth Commission $662,000 $62,213 $140,000 $202,213 $459,787 

Grand Total 	hnoLon and Growth $1,234,486 $433,060 $252,083 $685,143 $549,343 

' Amounts supplied by David Ferguson. 
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SSEF Gifts FY 95-96 

2/6/96 
Mini-Grants: To Date 
Name Bldg. Description: Allocation SSEFP.O. $ 
A.Kakela GO-NET $1,000 $1,000 
B.Youngs M 5 AlphaSmarts $1,000 $1,000 
J. Walker KC I.A. Tech $1,000 
R. Bush S.; jAcid Rain & Too Much Trash $980 $930 
J. Belz M Primary Tom CD $595 $595 
B. Yennie SPE Wrist Heart Rate Monitors $984 $988 
S. Wenzlau M5 What on Earth $810 $810 
J. Belz M Kan-A-Vision Video Flex $995 $989 
J.St.Geor a HS Dream Writer $1,000 $1,000 
S. Wenzlau M3 Moguls to Mozart $1,000 

$9,364 $7,312 
' Amounts supplied by David Ferguson. 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD FAX MEETING 
MINUTES 

FAX Meeting #36 
February 17, 1996 

SECOND READING 

APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND 
READING: G97-1 

Request Number G 97-1 

Description: Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this • parcel meets the requirements as a potential school site. 

Total Cost: $100,000 

Prior Funding: The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: None 

VOTE: 	Yes - 9 
No - 0 

Fax vote carried. 

The Growth Commission recommended that Andy Van Beak and Brian Kelly be 
the negotiators of the land option. The Growth Commission along with Andy Van 
Baak and Brian Kelly recommended that Bob Weiss be the attorney on this 
transaction for continuity reasons. Andy Van Baak is no longer a member of the 
Steamboat Springs School Board but has agreed to be a member of this 
negotiating team along with Brian Kelly. 

Exhibits: 

49 	• G97-1 fax votes 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD FAX MEETING 
MINUTES 

FAX Meeting #36 
February 17, 1996 

SECOND READING 

APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND 
READING: G97-1 

Request Number G 97-1 

Description: Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 

is 
parcel meets the requirements as a potential school site. 

Total Cost: $100,000 

Prior Funding: The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: None 

VOTE: 	Yes - 9 
No - 0 

Fax vote carried. 

The Growth Commission recommended that Andy Van Beak and Brian Kelly be 
the negotiators of the land option. The Growth Commission along with Andy Van 
Beak and Brian Kelly recommended that Bob Weiss be the attorney on this 
transaction for continuity reasons. Andy Van Baak is no longer a member of the 
Steamboat Springs School Board but has agreed to be a member of this 
negotiating team along with Brian Kelly. 

Exhibits: 
• G97-1 fax votes 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for funding (Second Reading) 

Request Number G 97-1 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purcha so additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Totet Coat: 	s10k,000 

Prior Funding. 	The Growth Commission has mdde funding requests in the past 
but these requests have been rescinded, 

Impact: 	 None 

Growth Commission Vote: 	 Yes - 6 
No - 0 

EDUCATION FUND BOARD MEMBER VOTE: Yes 	No 

Slgnature 

Recommendation: The Growth Commission recommends that Addy Van Beak and 
Brian Kelly be the negotiators of the land option. The Growth commission along with 
Andy Van Baak and Brian Kelly recommend that Slob Woi.  be the attorney on this 
transaction for continuity reasons. Andy Von 8aak is no longer a member of the 
Steamboot Sprigs School Board but has agreed to be o member of this negotiating 
team along with Brian Kelly. 

If you have any questions, please cell Paul Sachs at 979-7600 or 870-9125. 

Please return your vote by fax (1379-5563) to Marian Engle before  6:00 P.m. on  
Monday. February 17, 1997 . Because Andy Van Beak is no longer a member of the 
Education Fund Board, It will require 8 yes votes of 10 members to approve this 
second reading. 

0 



STEAMBOAT SPRINGS GROWTH COMMISSION •  
Request for Funding (Second Reading) 

Request Number G 97-1 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 
parcel meets the requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: 	 None 

Growth Commission Vote: 	 Yes - 6 
No - 0 

EDUCATION FUND BOARD MEMBER VOTE: 	Yes  y  No 

1  
Signature 

Recommendation: The Growth Commission recommends that Andy Van Baak 
and Brian Kelly be the negotiators of the land option. The Growth Commission 
along with Andy Van Beak and Brian Kelly recommend that Bob Weiss be the 
attorney on this transaction for continuity reasons. Andy Van Baak is no longer 
a member of the Steamboat Springs School Board but has agreed to be a 
member of this negotiating team along with Brian Kelly. 

If you have any questions, please call Paul Sachs at 879-7600 or 870-9125. 

Please return your vote by fax (879-5563) to Marian Engle before  5:00 P.m. on  
Monday. February 17, 1997 . Because Andy Van Beak is no longer a member 
of the Education Fund Board, it will require 8 yes votes of 10 members to 

. 	approve this second reading. 
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• 
STEAMBOAT SPRINGS GROWTH COMMISSION 

Request for Funding (Second Reading) 

Request Number G 97-1 

Uestription: 	'A1l0Wlor me expenditure of Vi 00,000 rehnTdublu dernls4 fin an 
option on a parcel of and for future schools. 

Rationale: 	The passage of the sales tax tot schools we!; p0111811y bnSorl nn 
need Id purchnso additional land lot school lac ilily nands I hr, 
Growth Commission has, been woikinq lownids till , ; ubleChve 
since February t99A If is dui opinlrnt tht11 this pmccl rata s Iho-1 
requirements as a polenlial school site 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact: 	 None 

Growth Commission Vote: 	 Yes - 6 
No - 0 	is .Dlx  

EDUCATION FUND A D MEMBER VOTE: Yes V 	No,_ ._...  

2-17277 
Signature 

 

Recommendation: The Growth Commisston recommends that Andy Van Ba ak and 
Brian Kelly be the negotiators of the land option. The Growth Commission along with 
Andy Van Beak and Brian Kelly recommend that Bob Welss be the alloinoy on ltus 
Iransaction for continuity reasons. Andy Van Beak is no longer a merrlher rd the 
Steamboal Springs School Board but has agreed to be a mefritrei of this nexjohalllxt 
learn along with Brian Kelly 

If you have any questions, please Call Paul Sachs at 879-7600 of 8/0 917.5 

Please  return your vote by Fax (879.5563) to Marian Engle before  6:00 p.m. on  
Monday, February 17. 1997 . Because Andy Van Beak is no longei a fnember of Ill() 
Education Fund Board, it will require 8 yes V0105 of 10 members to nppiove this 
second reading. 
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STEAMBOAT SPRINGS GROWFHf CON IIIAISEION 
---•--Request-for Funding (Second RexRng) 

Request Number G 97-1 

...:.. ..~
----~*~.s:.p::~.. -••-- 	 man rvw;.ra~, --~ 	 ............ ...a 	 :c: 	 for an 

. _-::ep~i sn a pare-ofdaacttor -f~".ure schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been waddng towards this objective 
since Febrrrdry 1994- It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Coat: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded_ 

Irnpact: 	None 

Growth Commission Vote: 	 Yes - 8 
No-0 

OGCATION i°~ iRD111EIt~ER VOTE: Yes  _V  No 

Recommendation: The Growth Commission recommends that Andy Van Beak and 
Brian Kelly be the negotistors of Bre lend option. The Growth Commission along with 
Andy Van Book and Brian Kelly recommend that Bob Weiss be the atlomey on this 
transaction for continuity reasons . Andy Van Bask is no longer a member of the 
Steamboat Springs School Board but has agreed to be a member of this negotiating 
team along wnh Brian [telly. 

If you have any questions, please call Paul Sachs at 8M7800 or87"125. 

Please return you vote by fax (879-5563) to Marian Engle before 6.00 mm. oat 
Monday, February 17, 1997. Because Andy Van Book is no longer a member of the 
Education Fund Board, it will require 8 yes votes of 10 members to approve this 
second reading. 
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• 
STEAMBOAT SPRINGS GROWTH COMMISSION 

Request Tor Funding (Second Ring) 

Request Number G 97-1 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially used on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working twrdrds mils objective 
since February 1994. it is our opinion that this parcel meets the 
requirements as a potential school site. 

Toth Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact: 	Norte • 	Growth Comm!%Won Vote: 	 Yes - 6 
No - 0 

EDUCATION FUND BOARD EM VOTE: Yes 	No 

Signature 

Recommendation: The Growth Commission recommends that Andy Van Baak and 
Brian Kelly be the negotiators of the land option. The Growth Commission along with 
Andy Van Bask and Brian Kelly recommend that Bob Weiss be the attorney on this 
transaction for continuity reasons. Andy Van Beak is no longer a member of the 
Steamboat Springs School Board but has agreed to be a member of this negotiating 
team along with Brian Kelly. 

If you have any questions, please call Paul Sachs at 879-7800 or 870-9125. 

Please return your vote by fax (879-5683) to Marian Engle before  6:00 p.m. on  
Monday. February 17, 1997 . Because Andy Van Beak is no longer a member of the 
Education Fund Board, it will require 8 yes votes of 10 members to approve this 
second reading. 

40 
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• 
STEAMBOAT SPRINGS GROWTH COMMISSION 

Request for Funding fSecond Reading) 

Request Number G 97-1 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tan for schools was partially based on 
need to purchase addftional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school Site, 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact: 	None 

• 	 Growth Conhmissfon Vote: 	 Yes - 6 
No - 0 //% 

EDUCATION FUNDtAR07ER VOTE: Yes y  No 

Sig t 

Res amntendation: The Growth Commission recommends that Andy Van Beak and 
Brian Kelly be the negotiators of the land option, The Growth Commission Wong with 
Andy Van Beak and Brian K* recommend that Bob Weiss be the attorney on this 
transaction for continuity reasons. Andy Van Beak is no longer a member of the 
Steamboat Springs School Board but has agreed to be a member of this negotiating 
team along with Brian Kelly. 

If-you-have-tiny questions pkwe call Paul. Sachs at 879-76W or 8709125. 

Please return your vote by fax (8795563) to Marian Engle before  5:00 om. on  
Monday. February 17,  _M?  Because Andy Van Beak is no longer a member of the 
Education Fund Board, rt will require 8 yes votes of 10 members to approve this 
second reading. 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97.1 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools, 

Rationale: 	The passage of the sales tax for schools-was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It Is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but those requests have been rescinded. 

Impact: 	None 

Growth Commission Vote: 
	

Yes - 6 
No - 0 

EDUCATION FUND BOARD MEMBER 
	

Yes j 	No 

Recommendation: The Growth Commission recommends that Andy Van Book and 
Brian Kelly be the negotiators of the land option. The Growth Commission along with 
Andy Van Book and Brian Kelly recommend that Bob Weiss be the attorney on this 
transaction for continuity reasons. Andy Van Book Is no longer a member of the 
Steamboat Springs School Board but has agreed to be a member of this negotiating 
team along with Brian Kelly. 

If you have any questions, please call Paul Sachs at 879-76M or 870-912 55. 

• 	 Please return your vote by flax (879-5563) to Marian Engle before  5:02 P.M. on  
Monday, Lebruary 11 1997 . Because Andy Van Book is no longer a member of the 
Education Fund Board, It will require 8 yes votes of 10 members to approve this 
second reading. 



FEB-14-1997 17:52 FROM WAGNER EQUIPMENT CO 	TO 	 8795563 P.01 

• 	 STFJUVIBMT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Ntniber G 97A 

D"crVtion: 	Allow for the expenditure of $10Q000 reftndabte deposit for an 
option on a parcel of land for f itum schools. 

Ratlonafe: 	The passage of ft sales tax for schools wes partially based on 
need to purchase adddional land for school facility needs. The 
Growth Commission has been woWng towards this objective 
since February 1984. It is our opinion that this parcel meets the 
requirements as a potential school site. 

TOM Cart: 	$100,000 

Prior Fwxft: 	The Growth Commission has made funding requests in the pest: 
M,  these requests have been rescinded. 

imptect: 	None 

Growth ComwAseian Vafe: 	 Yes - 6 
• 	 No-0 

I 

Roomn-ow'dWon: The Growth Commission recanmends that Andy Van Beak and 
Brian Kelly be the negotiators of the land option. The Growth Commission along wan 
Andy Van Bask and Brien Kelly recommend Riot Bob Weiss be the attorney on this 
transaction for coati wW mesons. Andy Van Beak is no 16W a member of the 
Steamboat Springs School Board but has agreed to be a member of tttla negating 
team along with Brian Kdy. 

If You have anY questions, Pieria cap Paul Sachs at 8T8-7600 or 8748125. 

Please return your vote.by fax (879-5583) to Marian Engle before  6:0 a.ra on  
Februar>r V. IM . Because Andy Van Beak is no longer a member .of the 

Education .Fund Board, it will require 8 yes votes of 10 members to approve ft 
second reading. 

0 

TOTAL P.01 
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• 
STEAMBOAT SPRINGS GROWTH COMMISSION 

Request for Funding (Second Reading) 

Feb. 14 1997 05:50PM P1 

Page 2 of 2 

Request Number G 97.1 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools, 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

• 	 Impact: 	 None 

Growth Commission Vote: 	 Yes - 6 
No - 0 

EDUCATION FUND HOARD MEMBER VOTE: Yes –X—  No 

Signature 

Recommendation: The Growth Commission recommends that Andy Van Beak and 
Brian Kelly be the negotiators of the land option. The Growth Commission along with 
Andy Van Beak and Brian Kelly recommend that Bob Weiss be the attorney on this 
transaction for continuity reasons. Andy Van Baak is no longer a member of the 
Steamboat Springs School Board but has agreed to be a member of this negotiating 
team along with Brian Kelly. 

If you have any questions, please call Paul Sachs at 879-7600 or 870-9125. 

Please return your vote by fax (879-5563) to Marian Engle before  5:00 p.m. on  
Monday. February 17,  1997 . Because Andy Van Beak Is no longer a member of the 

• 

	

	Education Fund Board, it will require 8 yes votes of 10 members to approve this 
second reading. 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 97-1 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 
parcel meets the requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: 	 None 

Growth Commission Vote: 	 Yes - 6 
No - 0 

EDUCATION FUND BOARD MEMBER VOTE: 	Yes 	No 

Signature 

Recommendation: The Growth Commission recommends that Andy Van Baak 
and Brian Kelly be the negotiators of the land option. The Growth Commission 
along with Andy Van Baak and Brian Kelly recommend that Bob Weiss be the 
attorney on this transaction for continuity reasons. Andy Van Baak is no longer 
a member of the Steamboat Springs School Board but has agreed to be a 
member of this negotiating team along with Brian Kelly. 

If you have any questions, please call Paul Sachs at 879-7600 or 870-9125. 

Please return your vote by fax (879-5563) to Marian Engle before  5:00 p.m. on  
Monday. February 17, 1997 . Because Andy Van Baak is no longer a member 
of the Education Fund Board, it will require 8 yes votes of 10 members to 

40 	approve this second reading. 
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STEAMBOAT SPRING$ GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number G 974 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for futute schools. 

Rationale : 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 4994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100 ; 000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact: 	None 

Growth Commission Vote: 	Yes - 6 

/

No-0 

EDUCATION FUN 	RD 	19ER VOTE: Yes 	No- -  

Si 	ure 

... 	 D 	R 	- 	el .d. S,..s...+.ar 	 r'..+....+- 	 ... .•.i'vtf ',R.vfrc~ ' fQt+i'1
.....  

Andy Van Book and Brian Kelly recommend that Bob Weiss be the attorney on this 
transaction for continuity t', isons . Andy Van Beek is no longer a member of the 
Steamboat Springs School Board but has agreed to be a member of this negotiating 
team along with Brian Kelly; 

If, you have any questions , please call Paul Sachs at 879-7600 or 870-9125. 

Please return your vote by fox (879-5563) to Marian Engle before  5:00 p.m.  on  
Monday , February 17 , 1997 , Because Andy Van Book is no longer a member of the 

• 

	

	Edification Fund Board, it ~viil require 8 yes votes of 10 members to approve this 
second reading. 



STEAMBOAT SPRINGS EDUCATION FUND BOARD FAX MEETING 
MINUTES 

FAX Meeting #36 
February 17, 1996 

SECOND READING 

APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND 
READING: G97-1 

Request Number G 97-1 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 
parcel meets the requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: 	None 

VOTE: 	Yes - 9 
No - 0 

Fax vote carried. 

The Growth Commission recommended that Andy Van Baak and Brian Kelly be 
the negotiators of the land option. The Growth Commission along with Andy Van 
Baak and Brian Kelly recommended that Bob Weiss be the attorney on this 
transaction for continuity. reasons. Andy Van Baak is no longer a member of the 
Steamboat Springs School Board but has agreed to be a member of this 
negotiating team along with Brian Kelly. 

Exhibits: 
G97-1 fax votes 



STEAMBOAT SPRINGS EDUCATION FUND BOARD FAX MEETING 
MINUTES 

FAX Meeting #36 
February 17, 1996 

SECOND READING 

APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND 
READING: G97-1 

Request Number G 97-1 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 
parcel meets the requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: 	None 

VOTE: 	Yes - 9 
No - 0 

Fax vote carried. 

The Growth Commission recommended that Andy Van Beak and Brian Kelly be 
the negotiators of the land option. The Growth Commission along with Andy Van 
Beak and Brian Kelly recommended that Bob Weiss be the attorney on this 
transaction for continuity reasons. Andy Van Baak is no longer a member of the 
Steamboat Springs School Board but has agreed to be a member of this 
negotiating team along with Brian Kelly. 

Exhibits: 
G97-1 fax votes 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #24 

March 6, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:40 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Jeff Troeger, Andy Van Baak, Barb Ficke, Millie 
Beall, Matt Hermes, Paul Sachs, Judy Ross and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

Larry Johnson was present. 

Adoption of Agenda 

• 	MOTION 

Andy Van Baak made a motion to approve the Agenda as amended: 

Addition of first readings - G 96 -1, G 96-2, G 96-3, 
and G 96-4. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Baak stated that the reports balanced accurately. Twenty-four full 
months of the Education Fund have elapsed which means the fund is half way 
through its legal lifetime. Fiscal 1994 and Fiscal 1995 are now complete. Andy 
Van Baak reviewed the Activity report dated February 1996 and pointed out that 
Fund income. is significantly in excess of its original conservative budget. 
Nothing was budgeted for earnings. The Budget for next year is considerably 
less than what the Education Fund received last year and Andy Van Baak said 
the Education Fund Board may or may not want to issue a revised Budget. 



S.S.E.F.B. 	 MINUTES 	 MEETING #24 

Jim Gill suggested leaving the Budget as it is at this time. 	 • 

Andy Van Baak stated that requests (i.e., tests on Lindow/ MacArthur land) were 
approved and then the projects died before any money was spent. The Growth 
Commission and the Technology Commission may want to come back to the 
Education Fund Board with some official recisions. 

Judy Ross stated that Activity Report item number seven (matching grant / bus 
barn) under Growth Commission Requests was never approved. Millie Beall 
said it was a verbal approval only. 

Jim Gill said that when the By-laws were adopted a situation was not addressed 
where spending would be approved and never occur. In the future the 
Education Fund Board may want to discuss a situation where a commission has 
made a request, the request has been approved and then the Commission that 
made the request has a change of heart for substantive reasons. 

Cyndy Simms said there is a $750 outstanding bill on the tests on the 
Lindow/MacArthur property and suggested that it may be premature to rescind 
anything. 

The Education Fund Board agreed that the By-laws do not need to be amended 	• 
to encompass unspending requests. 

Cyndy Simms asked if the By-law language prohibits the Education Fund Board 
from taking independent action. 

Andy Van Baak believes the Education Fund Board is bound by each of the two 
40% portions of the Education Fund. Andy Van Baak believes the Education 
Fund Board has a unilateral right to spend the 20% portion without 
recommendations. 

Jim Gill believes the 20% portion was specifically intended to accommodate one 
or the other commissions needing more than 40%. The discretion was to come 
from the Education Fund Board based on a request from one of the 
Commissions. 

Jim Gill stated that Education Fund Board has agreed that the burden to request 
unfunding will be the responsibility of the commission making the original 
request. 

Andy Van Baak stated that there is a current fund balance of $1,225,103 
invested as shown on the Activity Report (attached). 

0 
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Andy Van Baak suggested that each Commission take at least the first three 
• 	pages, if not all the details, of the Activity Reports to their respective 

Commissions. 

Public Comments 

There were no public comments 

Status/Progress Reports 

-Growth Commission 

Sherry Kammerer reported that the Growth Commission meeting included 
discussion of the funding requests. Some discussion occurred at the last 
Growth Commission meeting regarding land. 

Paul Sachs added that members of the Growth Commission toured the schools, 
the Whistler site, the Human Resources Building and the bus barn site. Paul 
Sachs said the tour was incredibly informative. 

Sherry Kammerer said the Growth Commission has recommended that the 10+2 
Group and others be offered the same tour. 

Sherry Kammerer stated that Growth Commission members feel somewhat 
limited as to what can be done because they are waiting for input from the 10+2 
Group. 

Judy Ross stated that a suggestion was made at the Growth Commission 
meeting to let the Multi-listing Service know the Growth Commission is 
interested in looking at land. The Growth Commission decided to wait for input 
from the 10+2 Group. 

Jim Gill said he documented every comment (line by line items) received at the 
Community Forums that was pro "existing site" and every comment that was pro 
"new site". Twenty-six comments were for the existing site and twenty-five were 
for a new site. All neutral comments were eliminated. Jim Gill said he hopes all 
Commission members received copies of the information accumulated from the 
Community Forums. 

Millie Beall stated that there was some discussion at a 10+2 Group meeting 
about having a community survey because feedback is needed from more 
people in the community than just the 300 people who attended the Community 
Forums. 

40 
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Jim Gill suggested that if the 10+2 Group cannot reach a recommendation in 
March, that the Growth Commission may be able to think about moving ahead 	• 
regarding facilities. 

Millie Beall said some members of the 10+2 Group want to start focusing in on 
facilities. Some Growth Commission members want to commingle the potential 
solutions. 

-Technoloov Commission 

Jeff Troeger stated that initial technology requests are being received from the 
various schools. 

Matt Hermes stated that the Technology Commission will be coming to the 
Education Fund Board with technology requests in April. 

Jeff Troeger stated that Internet software has been installed in the High School. 
A meeting occurred with representatives from Colorado Supernet, TIC, Routt 
County and the School District. Discussion occurred regarding networking the 
various buildings and tying all the schools together. The goal is to spend money 
wisely. 

Jeff Troeger said the Technology Commission is discussing the possibility of a 
large grant program with the idea of encouraging innovation (i.e., teachers 	• 
getting together individually or as groups and expressing a desire to use 
technology to change the way they are teaching). 

Matt Hermes added that the thrust of Jeff Troeger's suggestion is to establish a 
competitive process for the distribution of some awards in curriculum 
development. It is premature to say how the Technology Group feels about a 
competition. 

Millie Beall asked why the school server is having more problems than the Routt 
County server. 

Jeff Troeger suggested that it could be someone's job to be responsible for the 
server. Jeff Troeger stated that the Internet situation is a fairly new technology 
and there will be problems. Also, it takes a lot of training from a user's 
standpoint and a lot of things can go wrong. 

Items for Board Action 

- Approval of Minutes from Meeting #23 

0 
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MOTION 

• 	Andy Van Baak made a motion to approve the minutes from Meeting #23. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

- Discussion of Investment Philosophy 

Andy Van Baak stated that the bulk of the Education Fund money is in 
ColoTrust. ColoTrust has investments of $765,000,000 of local Colorado 
government money. As of the end of January, 10% of ColoTrust investments 
was in US Treasury Strips, 19% in U.S. Treasury Bills, 7% in U.S. Treasury 
Notes, and 64% in Repurchase Agreements (promise by somebody to buy 
something back and collateralized by U.S. Treasury Bills). The repurchase 
Agreements are backed by highly rated banks and brokers/dealers. The 
average portfolio maturity is 34 days. ColoTrust is currently averaging 5.29% on 
7 day yields and 5.32% on 30 day yields. 

. 	Millie Beall suggested that money be placed in all three of the local banks. 

Andy Van Baak stated that the Certificate of Deposit is with First National. Andy 
Van Baak stated that Certificate of Deposits are backed by the F.D.I.C. 

Jim Gill stated that the Education Funds as they are invested are not dedicated 
specifically to Technology, Growth or the other 20% portion. 

Andy Van Baak did not recommend a change or reallocation of the Education 
Fund investments. Andy Van Baak believes the Education Fund Board is 
constrained in terms of investments because the future is so uncertain. In two 
months the direction of the funds may be clarified. 

Jim Gill suggested that the Education Fund Board leave the direction to Andy 
Van Baak that if, at any point in time, Andy Van Baak sees a better distribution 
mechanism to bring it to the attention of the Education Fund Board. 

MOTION 

Millie Beall made a motion to purchase Certificates of Deposits in the amount of 
$100,000 at both Community First Bank and Norwest Bank. 

0 	Barb Ficke seconded the motion. 
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Discussion 

Matt Hermes stated that he was against having a resolution because the 	• 
Education Fund Board could then have a mandate on money. Matt Hermes 
suggested directing the Treasurer to purchase Certificates of Deposits. 

WITHDRAWAL OF MOTION 

Millie Beall withdrew the motion. 

Andy Van Baak clarified that more than $100,000 could be invested in either 
bank if prudent. 

- Discussion of Combined Meeting, Fund Board, Growth and Technology 

Jim Gill said the focus and direction of the Education Fund has changed and 
suggested that a review of how the process developed and now works could be 
beneficial. Jim Gill suggested that the history and vision of the Education Fund 
Board when it was formed could be discussed, Andy Van Baak could give a 
report regarding the funds and each Commission could give a progress report. 
An opportunity would be available for questions. 

Jeff Troeger suggested that the gathering be a dinner meeting so people could 	• 
get to know each other. 

The group agreed to hold the combined meeting upstairs at the Ore House 
pending availability. The meeting will begin at 5:30 p.m. Wednesday, social time 
at 6:30, and dinner will be served at 7:00 p.m. Growth Commission, Technology 
Commission and Education Fund Board members will be invited. 

First Readings 

-G 96-1, Expenses of Public Forums conducted by 10+2 Group 

Sherry Kammerer explained that the request is to reimburse expenditures that 
occurred as a result of the Community Forums. The Growth Commission voted 
to request to fund up to $2,000 to help offset the expenditures for mailings, 
coffee, soft drinks, and advertising. There are existing bills and anticipated 
future expenditures. 

Sherry Kammerer stated that Bob Maddox wrote a letter to the Growth 
Commission on behalf of the 10+2 Group asking for the funds. 

Barb Ficke suggested limiting the amount to $2,000. 
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-G 96-2,11.6 FTE at $56,000 

• 	Sherry Kammerer stated that the proposal is to fund teachers at the Middle 
School to take care of the large 7th Grade Class who will be the 8th Grade Class 
next year. Three 6/7ths (French, Spanish and Art) teachers will be made full-
time teachers and a 3/7th teacher will become a full time English Teacher. Both 
a .5 FTE special education resource teacher and 1 FTE psychologist will be 
added. 

Sherry Kammerer stated that the present 6th Grade Class is almost as large as 
the present 7th Grade Class. The Growth Commission intends to fund new 
teachers (1st year) to deal with growth and the School District will then pickup 
funding of those teachers the second year. 

-G 96-3, Modular at High School 

Sherry Kammerer stated that the request for the modular will address the 
immediate overcrowding and program needs that will allow more time for a long 
range plan to be developed regarding the High School. The modular will 
facilitate program changes at the High School allowing for interdisciplinary units 
within English, Science and Social Studies for the ninth grade. The modular will 
be located across the driveway from where the existing science classrooms are. 

• The modular could facilitate two separate classrooms or an accordion door could 
be opened to accommodate a large number of students. Sherry Kammerer 
stated that the funds requested for the previously purchased modular were less 
but did not include setup costs. 

Sherry Kammerer stated that the Growth Commission "no" votes were because 
of a question of whether the modulars were a growth issue and were the 
modulars the best solution for a short term overcrowding problem. A classroom 
utilization chart has been developed and some Growth Commission members 
felt, with some changes, the growth could be facilitated within the existing 
structure. 

Cyndy Simms stated that both the High School Principal Dave Schmidt and a 
Growth Commission member prepared a utilization chart. 

Cyndy Simms stated that the site development costs were assumed by the 
School District for the modular approved previously. 

Jim Gill asked the Growth Commission to clarify if the request is for $85,000 or 
for up to $85,000. 

-G 96-4, Partial Funding of Bus Barn Facility to be located on 20 Mile Road 

E 
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The Growth Commission is willing to support the Bus Barn Facility in the amount 
of $250,000 knowing that the figure originally was to be $500,000 plus for the 	• 
Bus Barn. Grant money may be forthcoming but the amount is unknown. The 
School District will pay the balance of the project. The one "no" vote from a 
Growth Commission members was due to a question about whether the facility 
was a growth issue or something the School District should pay for solely 
(because of the issue of certification of the buses .and bus barn as well as the 
health issue on the ground where the bus barn sits). 

Millie Beall said she did not agree that the funding of the request will result in 
ongoing operational expenses for the School District. Millie Beall said a letter 
will be received indicating the amount of dollars, if any, received from the Energy 
Impact Grant. 

Millie Beall said the total amount projected for the facility was $800,000 including 
the land. Millie Beall said in 1994 she used the low budget figures of $500,000 
for the project. 

Sherry Kammerer agreed second readings on April 3, 1996, will fit the Growth 
Commission's time frame on all four projects. 

Judy Ross said discussion of funding an access to the Whistler site and the 
feasibility of access has been discussed by the Growth Commission. 	 • 

Cyndy Simms stated that about one year ago the City agreed to include the 
playground near the Whistler site into the possibility for a new facility. 

Judy Ross stated that the one of the ideas of the Growth Commission is to 
prioritize a whole series of items that have been raised as issues. 

Second Reading 

- Technology Request #96 -1-1: Audio Equipment for the High School 

Larry Johnson stated that the High School has an opportunity for $9,750 to be 
matched with $5,000 from a private source to buy audio equipment for the 
auditorium. The Technology Commission approved request of Education Funds 
in the amount of $8,750. The Technology recommended that the matching 
$5,000 be in the bank by Second Reading and also that the request be included 
as a general 1996-1997 request for next year. The request was made for the 
audio equipment to be included in the 1996-1997 request. 

Cyndy Simms said John Shikles reported that the donor Express Mailed a 
$2,500 check along with a signed letter that the other $2,500 would be in the 
bank. John Shikles was given an Express Mail number by the donor. John 	 • 
Shikles told Cyndy Simms that, in order for the equipment to be in place for the 
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West Side Story production, the High School Budget will assume the $5,000 if 
• 	necessary. If the Education Fund Board does not approve the request the 

expenditure is canceled. 

Larry Johnson stated that the other $1,000 is expected to be received from other 
sources (not prior to the installation). 

Both Larry Johnson and Matt Hermes, as members of the Technology 
Commission, believe if the original proposal had come with a commitment from 
the High School to pay $5,000, that the Technology Commission would have 
voted for the additional $8,750 funding of the audio equipment. 

MOTION 

Matt Hermes made a motion to approve Technology Request Number 96-1-1 in 
the amount of $8,750 for partial payment of equipment and installation costs for 
a high quality sound delivery system for the Steamboat Springs High School 
auditorium. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Technology Request Number 96-1-1 was approved. 

Housekeeping Details 

Larry Johnson stated that the status of the student representative to the 
Technology Commission is unclear. 

Agenda for next meetina (Meeting #25 on April 3, 1996) 

Jim Gill asked to be advised (fax 870-3051) of Growth Commission and 
Technology first readings and other items by Sunday evening (March 31, 1996) 
before the Education Fund Board meeting. This will give Jim Gill time to post 
the Education Fund Board Agenda in accordance with the Sunshine Rule. 

• Second Readings G 96-1, G 96-2, G 96-3, and G 964 
• First Readings on nine proposals from the Technology Commission 

(Larry Johnson will submit the requests two weeks prior) 
• Discussion regarding combined meeting 
• Growth Commission Recision 
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S. S. E. F. B. 	 MINUTES 	 MEETING #24 

Jim Gill suggested that members notify their respective Commissions that the 
combined meeting will include a brief synopsis by each Commission. 

Andy Van Baak suggested that a report be made regarding the procedure that 
would be necessary to extend the Education Fund mandate. 

Paul Sachs agreed to work with Mike Holloran regarding the procedure to extend 
the mandate of the Education Fund. 

Move to Adjourn 

Andy Van Baak made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

The meeting adjourned at 10:00 p.m. 

Exhibits: 

• Agenda Meeting #24 
• Growth Commission Funding Requests G 96-1, G 96-2, G 96-3, G96-4. 
• Activity Report dated February 1996 
• Allocations and Expenditures dated March 6, 1996 
• Balance Sheet dated February 29, 1996 
• Statement of Support, Revenue and Expenses for the period 1/1195 to 

2/29/96 

LJ 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #24 

MARCH 6, 1996 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
- Technology Commission 

• 	6. 	Items for Board Action 
- Approval of Minutes from Meeting #23. 
- Discussion of Investment Philosophy 
- Discussion of Combined Meeting; Fund Board, Growth 

& Technology 

7. First Reading: 
- None scheduled 
-G L - 

8. Second Reading: 
- Technology #96-1-1: Audio Equipment for High School 

G- 
9. Housekeeping Items 

10. Agenda for next meeting (Meeting #25 on 4/3/96) 

• 
11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH COMMISSION 
Request for Funding 

Request Number: G 96-1 

Description: This is a request to reimburse the Community Forums 
Coordinating Committee for the expenses of the Public Forums conducted by the 
10+2 Group. 

Rationale: 	The $2,000 request to cover expenses of the Community 
Forums is a growth issue. The 10+2 Group is looking at the failure of the bond 
issue and trying to determine how to accommodate growth. The forums which 
have been held so far have been generally well attended. The Forum 
Committee tallied a head count of over 600 persons, although many are repeats. 
The Forum Committee believes the goodwill and positive momentum which the 
community forum process has started will enhance and make the Growth 
Commission task easier. 

Total Cost: 	$2,000 for costs. On going costs are: 

1. Postage for various mailings (5 or 6 mailings) estimated to 
be $200 per mailing, 

2. Miscellaneous costs for coffee, soft drinks and food. Most of 
this was donated but there is a bill with the Sheraton for 
$507.33 

3. Advertising in the Pilot. The Pilot has donated much of this 
cost. 

Timing of Funding: 	Reimbursement of these expenses would be 
appreciated as soon as possible after the second reading. Invoices have been 
handled by the District office, and the contribution should be made to them as 
well. 

Prior Funding: 	There has been no prior funding to the 10+2 Group. 

Matching Funds: Most costs of the Community Forum and the 10+2 Group 
have been donated in the form of time, and the Sheraton has been very 
generous in providing their facilities. 

Long Range Financial Impact: The funding of this $2,000 gift will. not require 
any continuing expenses. 

• 	Vote of the Growth Commission: 	5 yes 
3 no 



1995-1996 1996 - 1997 +/- 
434 (21.5 teachers) 442 (20.5) +8 
466 (20 teachers) 438 (20) -28 
495 532 +37 
516 539 +23 
1,911 
	

1,951 	+40 

Soda Creek 
Strawberry Park 
SSMS 
SSHS 
Total 

• 	 STEAMBOAT SPRINGS EDUCATION FUND GROWTH COMMISSION 
Request for Funding 

Request Number: G 96-2 

Description: 1.6 FTE teaching positions @ $56,000. 
1 FTE classroom teachers at Steamboat Springs Middle 

School 
1/7 French 
117 Spanish 
1/7 Art 
4/7 English 

.5 FTE special education resource teacher - Steamboat 
Springs Middle School 

.1 FTE psychologist (+112 day/week) to provide 2 days/week 
of psychologist to Steamboat Springs Middle School 

Rationale: 

1. 	Enrollment for the 1996-97 school year will increase by 40 students if the 
existing student population moves up a grade and the 1996-1997 kindergarten s enrollment stays constant at 149. 

Enrollment at each school is projected to be: 

2. ID(1996-1997, the District will fund the 4.0 FTE teachers/special 
education personnel funded by the Growth Commission in 1995-96. 

3. One (1) FTE from Soda Creek Elementary School will shift to Steamboat 
Springs High School in 1996-97. Class sizes at both elementary schools will 
average 22/1 as a result of this shift. 

4. All four schools will have the services of a school psychologist two (2) 
days per week. 

0 	Total Cost: $56,000 



Timing of Funding: 	One-half at the beginning of the school year 1996 	 • 
and one-half January 1, 1997. 

Prior Funding: 	There has been no prior funding of the requested 1.6 FTE. 

Long Range Financial Impact: The continuation of the 1.6 FTE would require 
pickup of expenses by the School District in future years. 

Vote of the Growth Commission: 	8 yes 
0 no 

40 

9 



• 	 STEAMBOAT SPRINGS EDUCATION FUND GROWTH COMMISSION 
Request for Funding 

Request Number: G 96-3 

Description: One modular trailer (two classrooms) located at Steamboat 
Springs High School. 

Rationale: Purchase of the modular will address immediate overcrowding and 
program needs and will allow more time for a long range plan to be developed 
regarding the High School. When no longer needed for this reason the modular 
could be used for other purposes or sold. 

Total Cost: 	$85,000 

Timing of Funding: 	In order for the modular to be in place for the 1996-97 
school year approval and payment of this expense would be appreciated as 
soon as possible. 

Prior Funding: 	There has been no prior funding relative to this request. 

Long Range Financial Impact: The funding of this $85,000 gift will require 
maintenance expenses to be incurred by the School District. The $85,000 is 
intended to include setting up the modular 

Vote of the Growth Commission: 	7 yes 
2 no 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH COMMISSION 

0 
	

Request for Funding 

Request Number: G 96-4 

Description: Partial Funding of Bus Maintenance Facility to be located on 
Twenty Mile Road. 

Rationale: 	Partial funding of the Bus Maintenance Facility relocation to 
Twenty Mile Road will provide additional space on the current High School site 
for possible expansion of that facility and will address the safety and certification 
issues raised by the Colorado Department of Education. 

Total Cost; 	$260,000 

Timing of Funding: 	Upon approval 

Prior Funding: 	There has been no prior funding in regard to the Bus 
Maintenance Facility. 

Matching Funds: The Board of Education plans to fund the remaining part of 

0 
	the relocation either through Energy Impact funds or other School District funds. 

Long Range Financial Impact: Funding of this request will result in ongoing 
operational expenses for the School District. 

Vote of the Growth Commission: 	8 yes 
1 no 

0 



4,600,000 	4,944,320 	133,286 	- 5,077,606 
----------- 

Date 
$ 	Approved 

------ ------ ----- ------ - 

	

2,031,042 	 - 

	

193,550 94 	193,550 

	

120,000 94 	120,084 
10,000 95 8,249 
70,000 95 53,064 

140,000 95 140,000 
250,000 95 
420,000 95 946 
12,000 95 
10,.000 95 

	

1,000 95 	128 
----------- ------------ 

	

1,226,550 	516,021 

	

804,492 	1,515,021 

2,031,042 

15,000 94 10,308 
80,000 94 80,000 
65,000 94 69,924 

116,600 94 113,009 
160,200 94 168,472 
15,000 95 5,093 

142,000 95 102,000 
373,450 95 341,726 
28,193 95 746 
40,000 95 5,452 
19,672 95 20,747 
9,171 96 
1,000 

----------- 
95 993 

------------ 

1,065,286 
= ---------- ------------ 

918,470 

965,756 1,112,572 

COMPLETE 
COMPLETE 
COMPLETE 
COMPLETE 
COMPLETE 

05/10/95 
05/10/95 
10/04/95-
5/l/94 

710,529 

Date . -
Approved 

COMPLETE 
COMPLETE 
7/14/94 
COMPLETE 
COMPLETE 
04/05/95 
05/10/95 
05/10/95 
08/02/95 
10/04/95 
10/04/95 
02/07/96 
05/01/94 

146,816 

'7 \. 

J198 edfund/SSEF0296 - 	- 
STEAMBOAT SPRINGS EDUCATION FUND - 
Activity Report - 
February 1996 

. Original  
Budget 

Four year projection 
------------------------------ 

Sales Tax 
----------- 

Sales Tax 
------------ 

Earnings 
----------- 

Total 
----------- 

Fiscal 1994 - ACTUAL 1,000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 1,100,000 1,274,901 55,388 1,330,289 

Fiscal 1996 1,200,000 1,196,298 38,626 1,234,924 

Fiscal 1997 1,300,000 1,300,000 23,000 1,323,000 

Projected Funds Available 

Growth Commission 
------------------------------ 

Funds Available - 408 

Requests Approved: 
1. 94 Staff - 5.53 FTE 
2. Two modulars 
3. Land Aquisition - airport 
5. Consultants 
6. 95 Staff - 4.0 FTE 

• 	7. Matching Grant/Bus Barn 
8. Purchase Land 
9. Inspect Brown Property 
10. Tests on.-Lindow/MCarthur 
11. Adminstrative allowance 

Total Requests approved 

Growth Funds Remaining - 

Technology Com mission 
------------------------------ 
Funds Available - 40% 
Requests Approved: 
1. Technology Planning 
2. Staff Tech. Training 
3. Internet 
4. 94 Computers - HS 
5. 94 Computers - EL 
6. 95 Small Grant Program 
7. Staff Training - 2.14 
8. 95 Computers 
9. CD-ROMS for High School 
10. Software - HS/EL 
11. Internet work stations 
12. Teacher/Trainer 4/7 FTE 

• 13. Secretarial/Legal 

Total Requests approved 

Technology Funds Remaining 



SUMMARY: 

is GROWTH COMMISSION 
TECHNOLOGY COMMISSION 

UNALLOCATED FUNDS 

# of months 

Percent of Total Budget 

Percent of Fund Life 

SUMMARY TOTALS 

BUDGET APPROVED BALANCE 
------------ ------------ 

2,031,042 
----------- 
1,226,550 804,492 

2,031,042 1,065,286 965,756 

1,015,521 17,012 998,509 

5,077,606 2,308,848, 2,768,758 

100.08 45.58 54.58 

100.08 52.18 47.98 

48 25 23 

STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report • February 1996 
Page Two 

------------------------------ 

Date 
Unallocated Funds 
------------------------ 

$ 	Approved 
- ------ 

Funds Available - 208 
----------- 	----------- 
1,015,521 

Requests Approved: 
1. Accounting 5,306 
2. Bank service fees 153 
3. Legal Services 6,990 
4. Licenses & fees _ 	471 
5. Postage 170 
6. Secretarial 1,721 
7. Supplies 	- 	 - 	

- 
97 

8. Insurance 2,104 
9.  
10.  

Total Requests approved 17,012 
------ ------ 

Unallocated Funds Remaining - 	998,509 

_• 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
February 1996 

. Page Three 

------------------------------ 

To Date Summary 

Public Support 

Interest/Investment Income 

Total Receipts 

Growth Commission 

Technology Commission 

Fund Board 

Total disbursements 

Current Fund Balance 

Invested in: 

• ash 
Money Market 
U S Treasury Bills 
Certificates of Deposit 
COLO Trust - 
Prepaid expenses 
Accounts Payable 

Amount 

2,599,320 

77,286 

2,676,606 

516,021 

918,470 

17,012 

1,451,503 

1,225,103 

2,918 
501 

0 
205,004 

1,262,471 
0 

(245,791) - 

Current Fund Balance" 
	

1,225,103 

W] 



1:12 PM 
	

316196 

STEAMBOAT SPRINGS EDUCATION FUND 
CATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION 

5/1/94  ADMINISTRA77VEALLOWANCE  $1,000 
1994 TOTALS $1,000 	$660 

1/6/95 KELLI ROOT-MINUTE TAKER $75 
3/29/95 KELLI ROOT-MINUTE TAKER $65 
5/5/95 KELLI ROOT-MINUTE TAKER $128 
8/3/95 KELLI ROOT $35 

11/3/95 KELLI ROOT $30 

$1,000 	$993 	$8 

$6,500 
$8,500  

$15,000 $10,308 $4,692 

	

5/3194 	T-1  TECHNOLOG Y PLANNING & RESEARCH:  
TIE & NECC CONFERENCES 

	

6/14/94 	T-2  2 FULL TIME TEACHER TRAINERS 

	

0/94 	T-3  INTERNET  ACCESS: 
NO FEE ACCESS FOR DISTRICT 
FULL ACCESS SERVER 

2/13/95 T-3 HOLLORAN & STICKLER 
2/21/95 T-3 COLORADO SUPERNET 
2/22/95 T-3 COLORADO SUPERNET 
3/8195 T-3 ROCKY MT INTERNET 
3/9195 T-3 ALLIED ELECTRONICS 

3129/95 T-3 ROCKY MT INTERNET 
3/29/95 T-3 COLORADO SUPERNET 
3/29/95 T-3 ALLIED ELECTRONICS 
3/29/95 T-3 QUALITY COMPUTERS 
5/1195 T-3 INGRAM 
5/1/95 T-3 'ROCKY MT INTERNET 

5/10/95 T-3 HIGH ALTITUDE SYSTEMS 
5/25/95 T-3 COLORADO SUPERNET 
6/6/95 T-3 ROCKY MT INTERNET 
617/95 T-3 COLORADO SUPERNET 
7/14/95 T-3 COLORADO SUPERNET 
8/2195 T-3 REALLOCATE TO MEDIA CENTER/CD ROM PROJECT 

8130/95 T-3 COLORADO SUPERNET 
9/21/95 T-3 COLORADO SUPERNET 
9/30/95 T-3 COLORADO SUPERNET 
11/30/95 T-3 COLORADO SUPERNET 
11/21/95 T-3 MUELLER TELECOMMUNICATIONS 
11/30/95 T-3 COLORADO SUPERNET 

1/95 
q 

T-3 COLORADO SUPERNET 
1/  96 T-3 PHONE MAN, THE 

$80,000  
$80,000 	$80,000 	$0 

$40,000 
$43,000 

$532 
$25,000 

$215 
$280 
$489 

$56 
$566 
$120 

$4,158 
$219 
$47 

$32,000 
$1,349 

$5 
$458 
$288 

($18,000) 
$204 
$181 
$276 
$205 
$693 
$192 
$267 

$60 

Page 1 



7120/94 T-5 COMPUTERS FOR ELEMENTARYSCHOOLS:  
44 POWER MACS 

1994 TOTALS 

SOFTWARE ALLOWANCE 
10/1194 T-5 HI TECH OF SANTA CRUZ: 

T-5 TEACHERS TOOL KIT 
T-5 WORD CROSS 

11/28/94 T-5 TOM SNYDER PRODUCTIONS 
11/28/94 T-5 EDUCATIONAL RESOURCES 

01128194 T-5 CLARIS 
11/28194 T-5 SMART STUFF 
1/6/95 T-5 MECC 

$145,200 
$145,200 
	

$148,994 

$15,000 

$1,807 
$807 

$1,754 
$2,455 
$2,454 
$1,159 
$1,692 

1:12 PM 
	

3/6/96 

SEAMBOAT SPRINGS EDUCATION FUND 
4LLOCATIONS & EXPENDITURES 

REQUEST AMOUNT 	AMOUNT 	REMAINING 

DATE NUMBER DESCRIPTION ALLOCATED 	SPENT 	BALANCE 

211196 T-3 MT HIGH TECH $88 

211196 T-3 US WEST-INTERNET LINES $458 

211/96 T-3 RE-S-REIMBURSE FOR INTERNET PHONE LINES $1,516 

T-3 TOTALS 

7/20194 T-4 FUND COMPUTER LAB FOR HIGH SCHOOL: 
25 POWER MACS 

11/28/94 T-4 APPLE COMPUTER 
10/26194 T-4 BMC WEST MATERIALS 

1/6/95 T-4 DELTA ELECTRIC 

PRINTERS AND NETWORKING SOFTWARE 
1112/94 T-4 APPLE COMPUTER 
1112194 T-4 CONSOLIDATED ELECTRICAL 
11/3/94 T-4 FARRALLON COMPUTING 
413/95 T-4 AUTOMATION SPECIALISTS 

7/20/95 T-4 BUSINESS DEPOT 
UPGRADED SOFTWARE 

1017/94 T4 REIMBURSE TROEGER FOR FARALLON •  FURNITURE 
10/18/94 T-4 OLD TOWN INTERIORS 
11/3194 T-4 PILOT OFFICE SUPPLY 
212/95 T-4 BMC WEST 

OVERHEAD PROJECTION SYSTEM OR MONITORS  
1/6195 T-4 ROBERT WAXMAN 

ADDITIONAL MEMORY FOR 18 LC-1115 
9/11/95 T-4 FOLLETT LIBRARY RESOURCES 
9/12/95 T-4 LIBRARY VIDEO COMPANY 
9/12195 T-4 APPLE COMPUTER 
9/12/95 T-4 APPLE COMPUTER 
9/15/95 T-4 OPTICAL ACCESSINT'L 
10/25195 T-4 MICRO COMPUTER WORLD 

$65,000 $69,924 	($4,924) 

$82,500 
$73,395 

$1,879 
$801 

$12,500 
$2,116 

$900 
$3,252 

$347 
$1,257 

$8,000 
$783 

$6,000 
$806 

$8,836 
$1,328 

$4,000 
$5,679 

$3,600 
$814 
$348 

$3,400 
$3,740 
$2,509 

$813 
$116,600 	$113,009 	$3,591 
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1'.12 PM 
	

316/96 

STEAMBOAT SPRINGS EDUCATION FUND 
*CATIONS & EXPENDITURES 

REQUEST AMOUNT 	AMOUNT 	REMAINING 
DATE NUMBER DESCRIPTION ALLOCATED 	SPENT 	BALANCE 
116195 T-5 EDUCATIONAL RESOURCES $1,000 
1/6/95 T-5 BRODERBUND $3,042 

9128195 T-5 COLUMBIA UNIVERSITY PRESS $500 
9/29/95 T-5 NEWSBANK $2,810 

$160,200 	$168,472 	($8,272) 

$15,000 
$1,000 

$700 
$996 
$807 
$995 
$595 

$15,000 	$5,093 	$9,907 

4/5/95 T-6  SMALL GRANTS PROCESS  
616195 T-6 ANNE KAKELA 
9/1195 T-6 NATIONAL GEOGRAPHIC SOCIETY 

12/15/95 T-6 CREATIVE HEALTH PRODUCTS 
12/26/95 T-6 INGENIUS 
1112/96 T-6 KEN-A-VISION 
1/21/96 T-6 INFORMATION ACCESS 

5/10/95 T-7  TECHNOLOGY COMMIS/ON FUNDING REQUEST  
MIDDLE SCHOOL COMPUTER LAB & SOFTWARE  

9/1/95 T-7 BUSINESS DEPOT 
9/1/95 T-7 BUSINESS DEPOT 
911195 T-7 MICRO COMPUTER 
&1/95 T-7 RANDOM ACCESS 

!95 T-7 APPLE COMPUTER 
9125195 T-7 MAC WHAREHOUSE 
9/27/95 T-7 MT HIGH TECH 
9/1/95 T-7 EDUCATIONAL RESOURCES 
9/6/95 T-7 MAC WHAREHOUSE 
2/7/96 T-7 MAC WHAREHOUSE-VOIDED 
11/3195 T-7 SUSAN WENZLAU REIMBURSEMENT-CLIP ART 
11/3195 T-7 SUSAN WENZLAU REIMBURSEMENT-MOUSE BALLS 
11!7/95 T-7 BUSINESS DEPOT 

11/15/95 T-7 EDUCATIONAL RESOURCES 
12/1/95 T-7 LEARNING SERVICES 
12/1!95 T-7 EDUCATIONAL RESOURCES 
12/4195 T-7 MAC WHAREHOUSE 
1214/95 T-7 MAC WHAREHOUSE 
12111/95 T-7 MAC WHAREHOUSE 
12/11/95 T-7 MAC WHAREHOUSE 
12/21/95 T-7 EDUCATIONAL RESOURCES 
12/21/95 T-7 EDUCATIONAL RESOURCES 
12/22/95 T-7 APPLE COMPUTER, INC. 
12/27/95 T-7 CLARIS 
12/28/95 T-7 EGGHEAD SOFTWARE 

115/96 T-7 PILOT OFFICE SUPPLY 
1/4/96 T-7 BRODERBUND SOFTWARE 

1/11/96 T-7 MAC WHAREHOUSE 
1/11/96 T-7 LIBRARY VIDEO CO. 
1/11196 T-7 EDUCATIONAL RESOURCES 

196 T-7 MAC WHAREHOUSE 
/96 T-7 MT. LAKE SOFTWARE 

$124,950 
$5,123 
$2,438 
$1,367 

$164 
$1,700 

$181 
$24 

$2,970 
$169 

($169) 
$17 
$21 

$3,788 
$2,970 

$54 
$580 
$169 
$117 
$413 

$90 
$265 
$219 

$84 
$204 
$599 

$1,316 
$295 

$1,171 
$343 
$434 

($150) 
$150 
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1:12 PM 
	

316196 

STEAMBOAT SPRINGS EDUCATION FUND 
-7CATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

ELEMENTARY SCHOOL COMPUTER LABS $77,500 
911/95 T-7 EDUCATIONAL RESOURCES $1,255 
9/1195 T-7 EDUCATIONAL RESOURCES $700 
9/1/95 T-7 MECC $725 

9/1/95 T-7 EDUCATIONAL RESOURCES $500 

9/1/95 T-7 EDUCATIONAL RESOURCES $300 

9/1195 T-7 EDUCATIONAL RESOURCES ($1,097) 

9/8/95 T-7 APPLE COMPUTER $826 

9/12195 T-7 EDUCATIONAL RESOURCES $399  
9/13195 T-7 APPLE COMPUTER $1,020 

9/14/95 T-7 MT HIGH TECHNOLOGIES $56 

9118195 T-7 CLARIS $93  
9127/95 T-7 THE LEARNING BOX $ 199  
10/2/95 T-7 APPLE CREDIT ($96 ) 
1014195 T-7 EDUCATIONAL RESOURCES $756 

10/3195 T-7 EDUCATIONAL RESOURCES ($505) 

11/1195 T-7 MACWHAREHOUSE $2,806 

12/1/95 T-7 MT HIGH TECHNOLOGY $215 

12/1195 T-7 EDUCATIONAL RESOURCES $2,005 

T-8 EDUCATIONAL RESOURCES-VOIDED ($2,005) 

w7
/96 
1/95 T-7 PILOT OFFICE SUPPLY $133 

12/11/95 T-7 MACWHAREHOUSE $728 

12/12/95 T-7 MAC WHAREHOUSE $999  
12/28/95 T-7 NATIONAL GEOGRAPHIC SOCIETY $115 

1/25196 T-7 MAC WHAREHOUSE $400 

1/26196 T-7 MAC WHAREHOUSE $95 

COMPUTERS FOR HIGH SCHOOL & MIDDLE SCHOOL STAF  $112,000 

ADMINISTRATION EQUIPMENT $6,000 
9/14/95 T-7 PILOT COMPUTERS-CARRYING CASE $217 

1126196 T-7 LANTECH $2,224 

1/26196 T-7 APPLE COMPUTER $2,481 

1131/96 T-7 EGGHEAD SOFTWARE $173 

211/96 T-7 EGGHEAD SOFTWARE $85 

TRAINING FOR 2.14 FTE $142,000 $102,000 

EQUIPMENT REPAIR $12,000 
PUBLICATIONS $1,000 

10/17/95 T-7 WENTWORTH WORLDWIDE MEDIA $39  
11/8195 T-7 SCHOLASTIC, INC. $24 

1112195 T-7 MARCIA MARTIN REIMBURSEMENT $44 

11128/95 T-7 LINWORTH PUBLISHING $29  
12/14/95 T-7 ONLINE $38 

211/96 T-7 INTERNET WORLD $29  

SOFTWARE 
	

$40,000 
1195 	T-7 BRODERBUND SOFTWARE 

	
$1,390 
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3/6196 

STEAMBOAT SPRINGS EDUCATION FUND 

WCATIONS & EXPENDITURES 

DATE 
REQUEST 
NUMBER DESCRIPTION 

AMOUNT 	AMOUNT 	REMAINING 
ALLOCATED 	SPENT 	BALANCE 

9/22195 T-7 EDUCATIONAL RESOURCES $699 
6/19/95 T-7 APS TECHNOLOGIES-QUANTUM HARD DRIVES $734 
6119/95 T-7 MACWHAREHOUSE-TARGUS POWERPACKS - 	$234 
6/19/95 T-7 INTELLIPOWER, INC.-UPS & PBA-MAC $1,081 
6119/95 T-7 ROBERT WAXMAN-LITEPRO $5,480 
6/19/95 T-7 ROBERT WAXMAN-SMARTVIEW $1,444 
6/19/95 T-7 APPLE COMPUTER $22,187 
6/19/95 T-7 MICRO COMPUTER $5,499 

6/19/95 T-7 APS-QUANTUM 730 $711 
7/6/95 T-7 RANDOM ACCESS-SURGE PROTECTORS $816 

7/12/95 T-7 MT HIGH TECH-SURGE PROTECTORS 
7/12/95 T-7 SCHOLASTIC, INC.-CD ROM KITS 
7/12/95 T-7 APPLE COMPUTER 
7/13/95 T-7 EDUCATIONAL RESOURCES-SOFTWARE 
7/13/95 T-7 ROGER WAGNER-SITE LICENSE 
7/13/95 T-7 APS TECHNOLOGIES-HARD DRIVE 
7113/95 T-7 SYMANTEC-SOFTWARE 
7/13/95 T-7 MAC WHAREHOUSE-DISKETTES 
7113/95 T-7 MT HIGH TECH-SURGE PROTECTORS 
7113/95 T-7 MAC WHAREHOUSE-JEWEL CASES 
7113195 T-7 INTELLIGENT PERIPHAL-MISC HARDWARE 
7/14195 T-7 MICRO COMPUTER-MEMORY CHIPS 

Alkl/95 T-7 MICRO COMPUTER 
0195 T-7 ROGER WAGNER 

8/30/95 T-7 MAC WHAREHOUSE 
8130/95 T-7 GENE SYS 
8/30/95 T-7 LEARNING SERVICES 
8/30/95 T-7 LEARNING SERVICES 
8/30/95 T-7 APPLE COMPUTER 
8/30/95 T-7 EDUCATIONAL RESOURCES 
8/30/95 T-7 NETWORK FRONTIERS 
8130195 T-7 THE PHONE MAN 
8/30/95 T-7 SUNBURST 
8130/95 T-7 NATIONAL SCHOOL PRODUCTS 
8/30/95 T-7 MT HIGH TECHNOLOGIES 
8/30195 T-7 ITP THOMPSON 
8/30/95 T-7 MICRO COMPUTER 
9/1/95 T-7 DAVIS AUDIO VISUAL 
911195 T-7 MAC WHAREHOUSE 
9/21/95 T-7 MAC WHAREHOUSE 
1111/95 T-7 LEARNING SERVICES 
11/15/95 T-7 EDUCATIONAL RESOURCES 
11/15195 T-7 NTS COMPUTER SYSTEMS, LTD. 
11/15/95 T-7 EDUCATIONAL RESOURCES 

12/1/95 T-7 LIBRARY VIDEO CO. 
1217/95 T-7 ENTEX INFORMATION SERVICES 

12/30/95 T-7 ENTEX INFORMATION SERVICES 

• 

$181 
$1,782 

$181,627 
$7,634 

$280 
$407 

$85 
$123 
$444 
$152 

$1,190 
$336 

$14,147 
$1,354 
$6,707 

$57 
$2,343 

$228 
$16,484 

$4,100 
$73 

$3,425 
$260 
$53 

$220 
$385 

$1,600 
$9,954 

$257 
$103 
($40) 

$1,065 
$1,000 

$195 
($25) 
$90 
$56 

$515,450 	$443,726 	$71,724 
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3/6/96 

STEAMBOAT SPRINGS EDUCATION FUND 

WCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

8/2/95 	T-8  CD ROMS FOR HIGH SCHOOL  
(REALOCATED 18000 FROM INTERNET ACCESS) 

T-8 GALE RESEARCH 

T-9 SOFTWARE FOR ELEMENTARY & HIGH SCHOOL 
10/18/95 T-9 EGGHEAD SOFTWARE 
10/2195 T-9 HI TECH OF SANTA CRUZ 
9/30/95 T-9 INFORMATION SYSTEMS MANAGEMENT 
10/25/95 T-9 EGGHEAD SOFTWARE 
1112/95 T-9 EDUCATIONAL RESOURCES 
11/15/95 T-9 EDUCATIONAL RESOURCES 
11/21/95 T-9 EGGHEAD SOFTWARE 
11/17/95 T-9 EGGHEAD SOFTWARE 
11/18/95 T-9 EGGHEAD SOFTWARE 
11/24/95 T-9 EGGHEAD SOFTWARE 
12/1/95 T-9 THE EDUTAINMENT COMPANY 
12/1/95 T-9 EGGHEAD SOFTWARE 
12/1/95 T-9 EGGHEAD SOFTWARE 
12/1/95 T-9 EGGHEAD SOFTWARE 

T-9 EGGHEAD SOFTWARE Of/1/95 
1/95 T-9 EGGHEAD SOFTWARE 

12/1/95 T-9 EGGHEAD SOFTWARE 
12/6/95 T-9 EGGHEAD SOFTWARE 
211/96 T-9 FILMIC ARCHIVES 
2/1/96 T-9 SOCIAL STUDIES SCHOOL SVC 
2113/96 T-9 EGGHEAD SOFTWARE 
2/14/96 T-9 EGGHEAD SOFTWARE 
2/16196 T-9 EGGHEAD SOFTWARE 
2/19/96 T-9 JOHN NEIL & ASSOCIATES 
2120196 T-9 EGGHEAD SOFTWARE 
2/21/96 T-9 EGGHEAD SOFTWARE 
2/21/96 T-9 EGGHEAD SOFTWARE 
2122/96 T-9 EGGHEAD SOFTWARE 

$28,193 

$746 

	

$28,193 	$746 	$27,447 

$40,000 
$98 
$16 

$650 
$234 
$195 

$31 
$1,005 

$224 
$38 

$1,220 
$55 

$125 
$29 

$105 
$205 

$32 
$34 

($50) 
$44 
$65 
$45 
$39 

$350 
$13 

$253 
$210 
$161 

$25 

	

$40,000 	$5,452 	$34,548 

10/4/95 T-10 INTERNET WORK STATIONS  $19,672 
10/27/95 T-10 APPLE COMPUTER $9,313 
10/26/95 T-10 APPLE COMPUTER $2,399 
10/26/95 T-10 APPLE COMPUTER $2 , 399  
10/19/95 T-10 MT HIGH TECHNOLOGY $185 

10123/95 T-10 APPLE COMPUTER $2,375 
11/25/95 T-10 EXECUTONE $335 
12/1/95 T-10 MT HIGH TECHNOLOGY $1,075 
1211195 T-10 CISCO SYSTEMS $1,966 

T-10 CISCO SYSTEMS $350 A6/95 
196 T-10 CISCO SYSTEMS $350 
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316196 

STEAMBOAT SPRINGS EDUCATION FUND 
•OCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

	

$19,672 	$20,747 	($1,075) 

2/7/96 	T-11 4/7 TEACHER/TRAINER AT HIGH SCHOOL 	 $9,171 

TOTALTECHNOLOGY 

• 

J 
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9B_. L'I:1 

STEAMBOAT SPRINGS EDUCATION FUND 
•OCATIONS & EXPENDITURES 

REQUEST 	 AMOUNT 	AMOUNT REMAINING 
DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

GROWTH COMMISION 

5/1/94 	 ADMINISTRATIVE ALLOWANCE 
	

$1,000 
8/17/95 	 STAMPS 

	
$32 

2110/96 	 ENGLE BUSINESS SERVICES 
	

$96 

	

$1,000 	$128 	$872 

LAND FOR NEW SCHOOL  
1/4/95 G95-1 	CONSULTANT COSTS (ie: attorney fees) $10,000 

10/26/94 WEISS & VAN SCOYK $1,143 
9/6/94 AL FOX -CIVIL DESIGN $71 

3/29/95 WEISS & VAN SCOYK $334 
5/1/95 WEISS & VAN SCOYK $73 

5/16/95 POSTAGE FOR SURVEYS $537 
5/25/95 PRINTING OF SURVEYS $1,547 
911/95 WEISS & VAN SCOYK $318 

9125/95 WEISS & VAN SCOYK $392 
9/21/95 SHARP & BARNEY $3,729 
11122/95 HOLLORAN & STICKLER $58 
12/21/95 SHARP & BARNEY $45 
07/96 SHARP & BARNEY $2 

114/95 G95-2 	PLANNING CONSULTANTS  $70,000 
5/1195 LESCHER & MAHONEY $4,605 
6/8/95 LESCHER & MAHONEY $13,815 

6122/95 DENNY HILL-ENROLLMENT FORECASTS $1,759 
7/11/95 LESCHER & MAHONEY $4,605 
8/1195 LESCHER & MAHONEY $3,070 
9/1/95 LESCHER & MAHONEY $2,640 

9/30195 LESCHER & MAHONEY $3,070 
9/30/95 LESCHER & MAHONEY $660 
11/1/95 LESCHER & MAHONEY $1,535 
11/1/95 LESCHER & MAHONEY $3,300 
11/10/95 LESCHER & MAHONEY $14,006 

$80,000 	$61,313 	$18,687 

G94-1 	MODULARS:  
4119/94 1 MODULAR @ ELEMENTARY 
4/19/94 1 MODULAR @ HIGH SCHOOL 
9/6194 JOHNSON EXCAVATING-PREPWORK 

10/27/94 GE CAPITAL 
1/9/95 GE CAPITAL 

AA195 REIMBURSE RE2 FOR EXPENSES 
!95 BMC WEST LATE CHARGES 

$60,000 
$60,000 

$10,523 
$103,395 

$4,832 
$1,250 

$84 
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3/6196 

STEAMBOAT SPRINGS EDUCATION FUND 
dikLOCATIONS & EXPENDITURES 

	

RCI.IUGJI 	 NNIUUIVI 	MINVUIVI 	RMWIM114114V 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE  

	

$120,000 	$120,084 	($84) 

G94-3 	5.53 FTE POSITIONS  
4/19/94 2 FTE @ ELEMENTARY 
9/6/94 1/3 PAYMENT 

4119/94 2.25 FTE @ JR HIGH 
9/6/94 1/3 PAYMENT 

4119/94 1.28 FTE @ HIGH SCHOOL 
9/6194 113 PAYMENT 
1/30/95 FINAL PAYMENT 

5/3195 	G95-3  FOUR FTE TEACHERS 

5/10195 G95-4 	BROWN PROPERTY PURCHASE  
7/6/95 WEISS & VAN SCOYK 
716/95 HOLLORAN & STICKLER 
8/1195 WEISS & VAN SCOYK 

• 
617/95 	G95-5 CONSULTANTS TO INSPECT BROWN PROPERTY 

10/4/95 G95-6 TESTS ON LINDOW/MACARTHUR SITE 

GROWTH TOTALS 

$70,000 
$23,333 

$78,750 
$26,250 

$44,800 
$14,933 

$129,034  
$193,550 $193,550 	$0 

$140,000 $140,000  
$140,000 $140,000 	$0 

$420,000 
$87 
$87 

$772 

$420,000 $946 	$419,054 

	

$12,000 	 $12,000 

	

$10,000 	 $10,000 

$  5 	$516.021 	$460.529 

• 
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Steamboat Springs Education Fund 
Page: 	1 

Balance Sheet 

As of February 29, 1996 

Year To Date 
Amount 

• 
ASSETS 

Current Assets 

Norwest Checking 
Norwest Money Market 
Certificates Of Deposit 
Investments-COLO TRUST 

Total Cash & Investments 

Total Receivables 

$2,918.21 
$500.57 

$205,004.35 
$1,262,470.72 
--------------
$1,470,893.85 

$.00 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 

Wal Fixed Assets 

Total Assets 

$.00 
------------------- 

$1,470,893.85 

-------------- 
$.00 

-------------- 
$1,470,893.85 

• 



Steamboat Springs Education Fund 
Page 
	

2 
Balance Sheet 

As of February 29, 1996 

11 
Year To Date 

Amount 

LIABILITIES AND EQUITY 

Current Liabilities 
Accounts Payable 

Total Current Liabilities 

Long Term Liabilities 

Total Long Term Liabilities 

Total Liabilities 

Fund Balance 
Retained Earnings 
Net Income 

Total Fund Balance 

Total Liabilities & Fund Bal • 

$245,789.69 
------------------- 

$245,789.69 

------------------- 
$.00 

------------------- 
$245,789.69 

$649,748.72 
$575,355.44 

------------------- 
$1,225,104.16 

------------------- 
$1,470,893.85 

0 



Steamboat Springs Education Fund 

	

Page: 	1 
Statement of Support, Revenue and Expenses 

For the period January 1, 1995 to February 29, 1996 

• 
Current. Period 
	

Year to Date 
	

1994 	 Total Business 
Amount 	Ratio 
	

Amount 	Ratio 
	

Amount 	Ratio 	Ro Date 

REVENUES 

Public Support 
Collection Fees 
Interest Income 
Investment Income 

Total Revenues 

EXPENDITURES 

Accounting 
Bank Service Fees 
Insurance 
Legal Fees 
Licenses & Fees 
Postage And Shipping 
Professional Services 
Supplies 

Total Admin. Expenditures 

O nology 
Growth 

Total Program Services 

	

152,826.19 	97.39 

	

(1,528.26) 	(.97) 

	

1,247.98 	.80 

	

4,377.50 	2.79 
-------------------- 

	

$156,923,51 	100.00 

	

200.00 	.13 

	

.00 	.00 

	

.00 	.00 

	

57.50 	.04 

	

.00 	.00 

	

32.00 	.02 

	

130.00 	.08 

	

.00 	.00 
------------------- 

	

$419.50 	.27 

	

103,767.19 	66.13 

	

140,096.00 	89.28 

	

$243,863.19 	155.40 

	

1 1 503,299.00 	91.05 

	

(1fi,301.27I 	11.05) 

	

17,366.12 	1.12 

	

44,599.22 	2.88 

	

$1,548,951.07 	100.00 

	

3,940.00 	.25 

	

15.79 	.00 

	

2,104.00 	.14 

	

6 46 .95 	.04 

	

3.00 	.00 

	

141.00 	.01 

	

853.00 	.O6 

	

86.32 	.01 
------------------- 

	

$7,790,06 	.50 

	

629,439.60 	40.64 

	

336,371.97 	21,72 
------------------- 

	

$965,811.57 	62.35 

	

1,123,591.94 	99.64 

	

(11,263.64) 	(1.00J 

	

10,984.77 	.97 

	

4,335.61 	.38 
---------------------- 

	

$1,127,648.68 	100.00 

1,366.05 .12 
136.50 .01 

.00 .00 
6,342,91 .56 

468.00 .04 
29.00 .00 

868.12 .08 
10.50 .00 

--------------- 
$9,221.08 

---- 
.82 

289,030.27 25.63 
119,648.61 15.93 

$468,678,88 	41.56  

2,626,690.94 
(27,570.91) 
28,350.89 
48,934.83 

--------------
$2,676,605,75 

5,306.05 
152.29 

2,104.00 
6,989.86 

471.00 
170.00 

1,721.12 
96.82 

$17,011.14 

918,469.87 
516,020.58 

$1,434,490.45 

Total Expenditures $244,282.69 155.67 $973,601.63 62.86 1411,899.96 42.38 11,451,501.59 

Excess Rev. 	Over Expenditures ($87,359.18) (55,67) $575,355.44 
------------------------------------------------------------------------------------------------ 

37.14 $649,748.72 57.62 $1,225,104.16 

11 
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P. 02  

Request for Funding 

Equipment and installation cost for a high, quality sound 
for the Steamboat Springs High School 

ince Steamboat Springs High School was built in 1965, the 
the auditorium has been marginal at best . Anyone who 

seat in the rear section of the auditorium knows that clear 
on is nearly impossible . This is a tragedy ;since the high 
n. is used by the entire community. 

ill directly affect all students involved in band, choir, and 
as other community organizations that use this facility. 

lays "Oliver" and "A Christmas Carol", over 50 students 
e scenes" involved in the technical aspect of the 
sse technical tools of the theater excite students to the 
unites involved in theatrical productions. 

nber, during an intermission of the high school 
-istmas Carol .", Mr, Rick Lapine approached the producers 
ndous praise for the production, and furthermore stated it 
a sound system that would do justice to the tremendous 

by the students. His challenge was to outfit the 
a high quality system before we presented the Spring 
14, 15 & 16). He would give us the first $5,000.00 to make 
a challenge is fantastic and we don 't want to lose this 
~ need your help and we need it now. 

our "best foot forward" to show the community what our 
tucing . We sincerely hope you will look favorably upon 
furthermore, understand the urgency to expedite this 

0 

Request 

Description 
delivery sys 
auditorium. 

Rationale: 
sound system 
has occupied 
auditory perci 
school auditor 

This proposal. 
theater as we 
In the past 2 
were "behind 
production. T 

0 
	

possible oppo 

This past D 
presentation 
and gave tr 
was time to 
effort put fc 
auditorium i 
musical (Ma 
it a reality. 
opportunity. 

We need to 
students are 
this request 
proposal. 

Cost (and ord 
I 
 ring information): $ 50.00 See attached sheet 

0 
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STMB. SPGS. HIGH SCHOOL 	FAX NO. 3038798039 	 P103 

Y 

• 	Timing of funding: 	Funds are needed by March 1, 1996 in order to meet 
the March 14t ~ deadline for the spring musical production of West Side 
Story. 	I 

Prior funding: I None. 

Matching fundiing : 	$5000.00 start-up match offered by Mr . Rick Lapine. 

Long range financial impact: 	This proposal should resolve the sound 
delivery problem in the high school auditorium for the next decade. 

Has this prop sal been presented at a Steamboat Springs School District 
Technology Committee meeting?: 	Yes. 

Signature of Building Principal: 

Signature of .superintendent: 

Dr. Cyndy Sir 
Sponsor Info 
Name: Jayne 
Address: S 
Phone numbs 

I/John Shikles 
nboat Springs High School 
879-1562 

KI 



Steamboat Springs Education Fund 
Technology Commission 

February 7, 1996 

To: 	Dr. Cyndy Simms 
From: 	Larry Johnson 
Subject: 	Funding Request 96-1-1 

Tonight the Technology Commission discussed request 96-1-1 for audio equipment 
for the Steamboat Springs High School. The Commission voted 7-0-0 to send the 
request to the SSEF Board with the following conditions: 

I . 	$8,750 was approved. 

2. The matching funds must be in the hands of the School District before the SSEF 
Board votes on second reading on March 6. 

3. The request must be included as part of the general 96/97 request which the 
District staff will present on February 12. 



r 

FN- 5-96 MON 12:32 	STMB. SPGS, HIGH SCHOOL 	FAX NO. 3038798039 	 P.04 

k 

ISOUND EQUIPMENT PROPOSAL 

CARVIN DX 2442 24 CHANNEL STEREO MIXER 

	

With 2-600 watt 3-way speakers .......................... 	$3000 

CARVIN CM90E CHOIR MICROPHONES 

	

100$115 .......................................................................... 	$1150 

CARVIN 80111 0MC WIRELESS MICROPHONES 

	

6 Hand-held@ $300 ........................................................ 	$1800 

CARVIN 80t~ OLP WIRELESS MICROPHONES 

	

8 Lapel@ $300 .................................................................. 	$2400 

PANASONIC SV-3700 DAT RECORDER 
(Highest recolding capability without 

	

a sound studio, capable of laying in 8 tracks) ............... 	$1400 

0 
TOTAL REQUEST: 	 $9750 



PA ACCESSORIES 
• tflics 1r professional PA & Recording applications 
•Phenomenal clarify-crystal clear treble smooth deep bass 
• Built in pop filters for breath & wind noise ;

io 
 

• Rugged construction 
• Warranty: One year parts & labor . 
Shipping: $5 for one or mo re  mics  

• ~, 	a~~~t ,~cc►og. 

Qe~ecttoc 
croic and  

_N 
O E 
rn 
rn 
iWV1 

The t11l901 unidirectional condenser mic is Carvin 's finest studio microphone. 
Extremely flat response and wide frequency range of 30Hz to 20kHz will give the 

user exceptionally accurate results in recording, broadcast and difficult sound rein-
forcement applications • High sensitivity for use in distant micing such as church 
choirs, pulpits and conference rooms . Super low distortion right up to its high 
overload point of 132dWSPL, making it excellent for miring Instruments and drums 
. Cardioid polar pattern gives maximum rejection of off-axis sounds for excellent 
feedback control . Selectable power, powered by a mixer 's 48 voh phantom power 
or switch to an onboard AA battery. . 

CIAM 	ust sm $ 414.95 	- - -- - - 
The CM6s microphone is our most popular unidirectional hand-held dynamic 
microphone. it is renowned for Its presence and crisp output for live vocal applica-
Ws. • Frequency response 45Hz to 15kHz for a tight , natural response with slight 
presence rise in the mid-frequencies for excellent high end intelligibility and punchy 
(not boomy) bass response . Preferred tot club use, rock singers, or any vocalist 
requiring the best in vocal reproduction • Built-in foam wind screen for excellent 
pop, breath and wind noise rejection . Cardioid polar pattern for excellent off-axis 
performance and feedback control. 

CM68 	Lfat $11119 $88.95 
The CM67 microphone is a unidirectional cardioid pattern microphone designed 
primarily for studio or concert instrument micing. Its excellent overload and natur-
al presence characteristics make it exceptional for both vocal and instrument use. 
. Frequency response 40Hz to 15kHz, with slight presence rise in mid-range fre-
quencies and extreme dynamic range for well defined vocal and instrument micing 
• Unidirectional cardioid polar pattern for excellent off axis performance and feed-
back control . Defined response results in clean and natural reproduction of ampli-
fied Instruments, drums and vocalists. 

CM67 	Litt $110 $88095 

_w 
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CA R 

SOOR ffackmoont bracket & hardware for 2 systems 39,99 

11 

: ~ i 

lipping $5 

0 
TRU DIYERSITY 
Carvin 's 8000 series is a "True Diversity " wireless system incorporating dual state of 
the art receivers . True Diversity provides a greater degree of assurance against drop-
outs. The quality of the system is second to none cffering superb clarity and depend-
ability- you can't buy a better wireless for the money! 90 day warranty. 
Specify from available frequencies : A, a, D, E , F, 131, H & N. 

8000LA  Condenser Lapel Mic 	List $499 $ 299,95 
8O00MC Hand-held, 	Mic 	Llst $549 '~ 99.5► ~ 

n u E 
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0 

• 

• 

• Extensive P.A. & Recording features  

• Optional 127 Digital Muld-Effects (Delay, Revarb, Flange, Chorus)  
MIDI interface (with optional I1,RPiDOO digital multi-effects)  

Sub Groupi g 1I2,T/41or mulU•Iresk recording or sub-mixing P.A. _ 
100mm fad

e
ers  with Mic and Line connectors on every channel { 

Fully assignable channels; Eliminates repafching 1 
Mute and P ~L (pre fader listen) for each channel 
Patch jack or DIRECT OUT or INSERT on every channel j 
4 sends (2- 
S Band cha ~nel 

onHer & 2-Effects) 133  

E.Q. with midrange sweep I  
Balanced AIN, MONITOR, & SUB outputs ¢ 
Dual 9 ban Graphic Equalizers (with IN/OUT switch) I 

Rugged At 99 steel case. Warran ty: 1 year 	arts & labor reY 	Y 	P I  

5 -powered 	fw LIrM 	f},7,J 6.} •t~l Powered 	2w s1Ya5 ,,,,r  .., 
1G2Mnnela2a2x1 	flg )) 	250VA50w Stme panned 

1 ._a .Y 
24CNAMM 	X211 	77 e 7 n~ . 1 

smPpNO $29  I 	 ShlppNa $29 shippNS $39  

omlonm COl6 	aiAY) tOnr }_3 	OP11MI C91e42 einpl ""r i s costal  caw V" am i ii 

OPaM FOR 	L "OX"XM& eX-129 XLn Mini I1PM 533 SYIppNP  $2,  DPOnml OSP79e6940101 Pnt4eaen  
MttM AaWtvva ra 16th 1;.;; SXIppin0$15, AN2442 Amir. cm Nr 24th !3'` 31ippia0315 I 

- 	I 

i 

1 

I 

~n o- :  

--~~---  M7 haiFa minimum : 92 d6v -- ~~~i0dw 34 ohms (250 wdlslGhl -~ -- ~ I 

—_ 	IIIGFWae-bM,k out: 70_tl6--_— ToW NMmorgt 06e ~lbn_.. LeA9 tlLm 41•b ~ Hl m26kei(. __.__ 
 IIMtea d9b1Y1 _ 	_._ STE-tD 1p•pm neltGk 

M 	50 dA7kHi _._ 	., .. 	)JCenl d,s 	M 
OW nbni tom[_ 

.. 	 __ 
12 vnb Wow Gk-MUM LVI) 

dlac_ - 	-75 	cry 
4 	 E9v) PoaN Xe9afrwan,bo fp YPV 60 Hx 	__ I 

.— 	
441 VOC rIyuGte4- 	__- -- 

VD-cigoW*,4tl•14 
elelphl: D X164 ''25'W DX244Y430.e, 

LOW' 8044 fe: 121 6hc OX240'.2S Wx 5.5'H x 725. 0 

E MA 9mG 	Sa page MIOS ' 3005ke120 
Warnmry  

OMyad  5x'W x5 SHx22.5'0 
OM  feu parts 44 l4ppr 
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RE II School Disrict 
Technology Commission 

i 

1-31-96 

To Whom it Mav Concern: 

I have become a ,  ~are of the need for replacement/upgrade of the sound system in the 
Steamboat Springs High School Auditorium by "first hand" experience and by virtue 
of the fact that Lisa Baker , a teacher in the school system recently applied for funding 
a new system by l 

 wayof the Steamboat Ski and Resort Corp . Contribution Committee. 

The Contribution Committee was not able to fund the Sound System project this year 
• 	even though it raceived "high marks". 

It was one of 3? projects with total, requests for $370,000 that were vying for a 
portion of the $ 15,000 available. 

The H. S. Auditorium is the only large group , theater seating , performing arts facility 
in the Community and needs to keep pace with the sound technology demands of 
modern performing arts as well as meet the minimal standards associ 3ted with student 
assemblies, spetich presentations and the like. 

I recommend that the Technology Commission give serious consideration to funding 
the dollars needr,'d to get this audio equipment installed soon. 

Sincerely, 

`V 
John Thrasher 
Director of Human Resources 

• 	 P.O. Box 775088, Steamboat Springs, Colorado 80477 
City Hau - 970-879-2080; FAX 879.8851; Utikty Accounting - 879-8993; Police - 879-1144 
Public Works Shop - 879.1807,• Steamboat Springs Airport - 878.9042. -  77ansk - 8$5585 

Ffre Department - 879-0700; Perks & Recreation - 879.4300 
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January 31, 1996 	t 

E 

Technology Comsrlittee 
Steamboat Springs , Colorado SM71 

Dear Coumrittee 

As a comity member. taxpaYer , and Public scbool supporter , I would likt: to express 

my support for yom i  consideration of fuwi* the new sound system for the Community 
Auditorium at the Itiigh School . I attend numerous events in the auditorilmh and strongly 
believe that this waald benefit malty community activities as well as improve the quality of 
education from a st ~danr' s Perspective. 

I understand that ftl  ing this project may represent a "stretch" in the defimtaon of the 
"technology" late 	. I also appreciate that public acratahy and maintaining trust and 
accountability arc 1 	issues in what you are trying to accOMPlish . It would Probably 
be "less poilticat" po ignore this request , but i would like to encourage you to flrnd this 
request; 	we just have to do the right thing regardless of some raised eyebrows. 
At the Skt Area~w recently experienced this when we, tried to get businesses mvelved in 
supporting academic accomplishments . Maaf businesses thought It was the school ' s tole to 
acknowledge, fts~ achievements and that we should stay out of ht. We don't believe that is 
a sC+ttng enough commitment to your community , so we started the ski tickets , lessors and 
Pima program ouivelves in lopes that others will join in . I have even had calls from 
Parents of athlete`s who feel the academic acknowledgments program is unfair to their 
kids. 

SometbM Its bald to take that criticism , but you have to do what ' s best overall and trust 
in your community ' s support . Similarly , I hope you will consider the soured system's 
request . Please don ' t hesitate to give the a call if you'd like to discuss further. 

Sincerely, 

~ Mt. Wemat C.itck / Slamboat Springs, Colorado SDe87.9f123 {970) 879~61r1 /(970) 879.7E44fat 
hr~!lwww.atr~oat-sid.cwn 

TOTAL P.®2 
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ELEMOR BLISS CENTER FOR THE ARTS AT THE DEPOT 
13TH ~ STOCK BRIDGE ROAD 4 P.O. BOX 774284 
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(970) 879-x,008 • FAX (970) 879-4434 
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February 5,1996 

Technology Committee 
District RE-2 
Steamboat Springs, Co. 

Dear Sirs and 

On behalf of the S l camboat Springs Arts Council and our 14  affiliate  Art  organizations I would 
like to express support of funding for the purchase and installation of sound equipment in the 
Steamboat Seniorigh School Auditorium. It is a belief in our local professional a rt  community 

• 

	

	that state of the ar~theatrical lighting and sound support whether in Carnegie. Hall or The Sailor 
auditorium qualifies as technology. 

Our young people' involved in operating this equipment will be as challenged as they would be in 
any computer lab, [ perhaps more so. The added benefit is training for a job mnicet that goes 
beyond mere programming and data processing. This application of modern technological 
support for the AAA is a win-win situation for Steamboat young people; career training, building 
of self-esteem and high quality performances,for our community. 

t 
You are provided'with a wonderful opportunity to collaborate with private fturding to provide 
technological advIRncement and educational opportunity for our young people. The standards of 
education and of performance will gain by your support of this request. 

Thank you for your thoughtful consideration of this request. 

Sincerely, 

Nancy B. 
Executive 
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STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

April3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $2,000 to cover expenditures of Community Forums conducted by the 
10+2 Group. Funding is to be made as soon as possible. Invoices have been handled by 
the District office , and the contribution should be made to them as well. 

('Gift") contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ('School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

 

Date:  ~ Z ?=,& 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDDU

~

CApTION 	

/// 
By: ~  ' ley  

President 
Date: 	

_ 	- r/ t0 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Bog 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $56,000 for funding 1.6 FTE teaching positions. Disbursement to be made one- 
half at the beginning of the school year 1996 and one-half January 1, 1997. 

• 	
("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBO
/
AyS RINGS EDUCATION FUND 

By: 	 Date:  

Presiden 

ACCEPTED ; 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

0 
BY_L~ 	 ~Ol D  

'~- 	 President 
Date:  



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $85,000 to fund one modular trailer (two classrooms) and setup costs. The 

L 

	 funding is to be available as soon as possible. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

 

Sincerely yours, 

 

 

Date: 	14 ~tP 

f~ 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD 

~

OF

~

EDUCATION 	

/~j~ 
BYE  / / 0  6pC~.1lX  

President 
Date: 	— 



STEAMBOAT SPRINGS EDUCATION FUND 
. 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $250,000 for partial funding of the bus maintenance facility relocation to Twenty 
Mile Road. Funding is to be made as soon as possible. 

• 
("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2, We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEA7AT PRINGS EDTION F 

By : 	 Date:  
resident 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By:  d ~ Y  • 	-~ 	 President 
Date: 	 X710 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. 0. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $178,500 (T96-2) for 51 computer workstations including computers, 
printers, surge protectors and appropriate software. Funding is needed by June 9, 
1996. 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 
President 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 
President 

40 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Boa 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of up to $20,000 (T96-3) for technology management (hardware upgrades, 
software upgrades, repair and maintenance). Funding is needed in August 1996. 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 
President 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 	 Date: 
President • 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Boa 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

10 

A gift of $115,000.00 (T96-4) for technology-trainer positions in each school and 
a district coordinator. Funding is needed 50% by September 1, 1996, 50% by 
January 31, 1997. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

 

By: 
President 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Date: 

E 
By: 

President 

 



s \\ 

STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

E 

A gift of $30,000 (T96-5) for staff development including staff release time for 
training, staffvisitations to technology sites, and technology conference fees. Actual 
amounts will be billed at the end of each semester. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 
	

Date: 
President 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 
	

Date: 

• 	President 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $45,000 (T96-6) for software including computer programs, CD-ROM 
titles, laser discs and database subscriptions. Funding is needed by June 1, 1996. • 	

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution ofthis letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 
President 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Date: 

By: 

• 	President 
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STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs , CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $10,000 (T96-7) for presentation system components with cabling. 
Funding is needed as soon as possible. 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

I~ 
• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $38,200 (T96-8) for funding media centers with additional workstations, 
including a CD-ROM Tower at the Middle School, technology publications and 

• 	 two printers. Funding is needed as soon as possible. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 
President 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 	 Date: 
• 	 President 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs , CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $10,000 (T96-10) for funding to complete a thirty station computer lab 
(five computer stations). Funding is needed by June 9, 1996. 

• 
	

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution ofthis letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 
	

Date: 
President 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 
	 Date: 

• 	President 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

June 7, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $17,500 for an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. Funding is needed 50% by September 1, 1996, 
50% by January 31, 1997. 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 
President 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 
President 

E 
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STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Bog 776047 

Steamboat Springs, CO 80477 

June 19, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift not to exceed $100,000.00 to install a local area network including the physical 
layer, basic hardware, software, communications and maintenance structure to support 

• 

	

	 teaching and learning needs in the district through a phased-in process. Funding needs to 
be available as soon as possible. (Request # T 96-12) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

BY: 	
President 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 	By 	 President 	 Date: 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

September 4, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

• 	 A gift of $35,000 for an additional one (1) FTE position for the 1996-97 school 
year at Strawberry Park Elementary School. Funding is needed 50% as soon as 
possible, 50% by January 31, 1997. Request number G96-9. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

0 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

0 	By: 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

October 2, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $15,000 in small grants over the next 15 months for small technology 
related projects in all schools in the District. Approximately $1,000 per month for the 
next 15 months. (Request # T 96-13) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 	By: 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #24 

March 6, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:40 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Jeff Troeger, Andy Van Baak, Barb Ficke, Millie 
Beall, Matt Hermes, Paul Sachs, Judy Ross and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

Larry Johnson was present. 

Adoption of Agenda 

• 	MOTION 

Andy Van Baak made a motion to approve the Agenda as amended: 

Addition of first readings - G 96 -1, G 96-2, G 96-3, 
and G 96-4. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Baak stated that the reports balanced accurately. Twenty-four full 
months of the Education Fund have elapsed which means the fund is half way 
through its legal lifetime. Fiscal 1994 and Fiscal 1995 are now complete. Andy 
Van Baak reviewed the Activity report dated February 1996 and pointed out that 
Fund income is significantly in excess of its original conservative budget. 

• Nothing was budgeted for earnings. The Budget for next year is considerably 
less than what the Education Fund received last year and Andy Van Baak said 
the Education Fund Board may or may not want to issue a revised Budget. 



S.S.E.F.B. 	 MINUTES 	 MEETING #24 

• 	Jim Gill suggested leaving the Budget as it is at this time. 

Andy Van Baak stated that requests (i.e., tests on Lindow/ MacArthur land) were 
approved and then the projects died before any money was spent. The Growth 
Commission and the Technology Commission may want to come back to the 
Education Fund Board with some official recisions. 

Judy Ross stated that Activity Report item number seven (matching grant / bus 
barn) under Growth Commission Requests was never approved. Millie Beall 
said it was a verbal approval only. 

Jim Gill said that when the By-laws were adopted a situation was not addressed 
where spending would be approved and never occur. In the future the 
Education Fund Board may want to discuss a situation where a commission has 
made a request, the request has been approved and then the Commission that 
made the request has a change of heart for substantive reasons. 

Cyndy Simms said there is a $750 outstanding bill on the tests on the 
Lindow/MacArthur property and suggested that it may be premature to rescind 
anything. 

The Education Fund Board agreed that the By-laws do not need to be amended 
• 	to encompass unspending requests. 

Cyndy Simms asked if the By-law language prohibits the Education Fund Board 
from taking independent action. 

Andy Van Beak believes the Education Fund Board is bound by each of the two 
40% portions of the Education Fund. Andy Van Baak believes the Education 
Fund Board has a unilateral right to spend the 20% portion without 
recommendations. 

Jim Gill believes the 20% portion was specifically intended to accommodate one 
or the other commissions needing more than 40%. The discretion was to come 
from the Education Fund Board based on a request from one of the 
Commissions. 

Jim Gill stated that Education Fund Board has agreed that the burden to request 
unfunding will be the responsibility of the commission making the original 
request. 

Andy Van Beak stated that there is a current fund balance of $1,225,103 
invested as shown on the Activity Report (attached). 

page 2 



S.S.E.F.B. 	 MINUTES 	 MEETING #24 

Andy Van Baak suggested that each Commission take at least the first three 
pages, if not all the details, of the Activity Reports to their respective 
Commissions. 

Public Comments 

There were no public comments 

Status/Progress Reports 

-Growth Commission 

Sherry Kammerer reported that the Growth Commission meeting included 
discussion of the funding requests. Some discussion occurred at the last 
Growth Commission meeting regarding land. 

Paul Sachs added that members of the Growth Commission toured the schools, 
the Whistler site, the Human Resources Building and the bus barn site. Paul 
Sachs said the tour was incredibly informative. 

Sherry Kammerer said the Growth Commission has recommended that the 10+2 
Group and others be offered the same tour. 

• 	Sherry Kammerer stated that Growth Commission members feel somewhat 
limited as to what can be done because they are waiting for input from the 10+2 
Group. 

Judy Ross stated that a suggestion was made at the Growth Commission 
meeting to let the Multi-listing Service know the Growth Commission is 
interested in looking at land. The Growth Commission decided to wait for input 
from the 10+2 Group. 

Jim Gill said he documented every comment (line by line items) received at the 
Community Forums that was pro "existing site" and every comment that was pro 
"new site". Twenty-six comments were for the existing site and twenty-five were 
for a new site. All neutral comments were eliminated. Jim Gill said he hopes all 
Commission members received copies of the information accumulated from the 
Community Forums. 

Millie Beall stated that there was some discussion at a 10+2 Group meeting 
about having a community survey because feedback is needed from more 
people in the community than just the 300 people who attended the Community 
Forums. 

n 
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S.S.E.F.B. 	 MINUTES 	 MEETING #24 

Jim Gill suggested that if the 10+2 Group cannot reach a recommendation in 
. 	March, that the Growth Commission may be able to think about moving ahead 

regarding facilities. 

Millie Beall said some members of the 10+2 Group want to start focusing in on 
facilities. Some Growth Commission members want to commingle the potential 
solutions. 

-Technology Commission 

Jeff Troeger stated that initial technology requests are being received from the 
various schools. 

Matt Hermes stated that the Technology Commission will be coming to the 
Education Fund Board with technology requests in April. 

Jeff Troeger stated that Internet software has been installed in the High School. 
A meeting occurred with representatives from Colorado Supernet, TIC, Routt 
County and the School District. Discussion occurred regarding networking the 
various buildings and tying all the schools together. The goal is to spend money 
wisely. 

Jeff Troeger said the Technology Commission is discussing the possibility of a 
. large grant program with the idea of encouraging innovation (i.e., teachers 

getting together individually or as groups and expressing a desire to use 
technology to change the way they are teaching). 

Matt Hermes added that the thrust of Jeff Troeger's suggestion is to establish a 
competitive process for the distribution of some awards in curriculum 
development. It is premature to say how the Technology Group feels about a 
competition. 

Millie Beall asked why the school server is having more problems than the Routt 
County server. 

Jeff Troeger suggested that it could be someone's job to be responsible for the 
server. Jeff Troeger stated that the Internet situation is a fairly new technology 
and there will be problems. Also, it takes a lot of training from a user's 
standpoint and a lot of things can go wrong. 

Items for Board Action 

- Approval of Minutes from Meeting #23 

0 
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S.S.E.F.B. 	 MINUTES 	 MEETING #24 

MOTION 

Andy Van Baak made a motion to approve the minutes from Meeting #23. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

- Discussion of Investment Philosophy 

Andy Van Beak stated that the bulk of the Education Fund money is in 
ColoTrust. ColoTrust has investments of $765,000,000 of local Colorado 
government money. As of the end of January, 10% of ColoTrust investments 
was in US Treasury Strips, 19% in U.S. Treasury Bills, 7% in U.S. Treasury 
Notes, and 64% in Repurchase Agreements (promise by somebody to buy 
something back and collateralized by U.S. Treasury Bills). The repurchase 
Agreements are backed by highly rated banks and brokers/dealers. The 
average portfolio maturity is 34 days. ColoTrust is currently averaging 5.29% on 
7 day yields and 5.32% on 30 day yields. 

• 	Millie Beall suggested that money be placed in all three of the local banks. 

Andy Van Baak stated that the Certificate of Deposit is with First National. Andy 
Van Beak stated that Certificate of Deposits are backed by the F.D.I.C. 

Jim Gill stated that the Education Funds as they are invested are not dedicated 
specifically to Technology, Growth or the other 20% portion. 

Andy Van Beak did not recommend a change or reallocation of the Education 
Fund investments. Andy Van Beak believes the Education Fund Board is 
constrained in terms of investments because the future is so uncertain. In two 
months the direction of the funds may be clarified. 

Jim Gill suggested that the Education Fund Board leave the direction to Andy 
Van Baak that if, at any point in time, Andy Van Beak sees a better distribution 
mechanism to bring it to the attention of the Education Fund Board. 

MOTION 

Millie Beall made a motion to purchase Certificates of Deposits in the amount of 
$100,000 at both Community First Bank and Norwest Bank. 

0 	Barb Ficke seconded the motion. 
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Discussion 

Matt Hermes stated that he was against having a resolution because the 
Education Fund Board could then have a mandate on money. Matt Hermes 
suggested directing the Treasurer to purchase Certificates of Deposits. 

WITHDRAWAL OF MOTION 

Millie Beall withdrew the motion. 

Andy Van Baak clarified that more than $100,000 could be invested in either 
bank if prudent. 

- Discussion of Combined Meeting, Fund Board, Growth and Technology 

Jim Gill said the focus and direction of the Education Fund has changed and 
suggested that a review of how the process developed and now works could be 
beneficial. Jim Gill suggested that the history and vision of the Education Fund 
Board when it was formed could be discussed, Andy Van Baak could give a 
report regarding the funds and each Commission could give a progress report. 
An opportunity would be available for questions. 

Jeff Troeger suggested that the gathering be a dinner meeting so people could 
• 	get to know each other. 

The group agreed to hold the combined meeting upstairs at the Ore House 
pending availability. The meeting will begin at 5:30 p.m. Wednesday, social time 
at 6:30, and dinner will be served at 7:00 p.m. Growth Commission, Technology 
Commission and Education Fund Board members will be invited. 

First Readings 

-G 96-1, Expenses of Public Forums conducted by 10+2 Group 

Sherry Kammerer explained that the request is to reimburse expenditures that 
occurred as a result of the Community Forums. The Growth Commission voted 
to request to fund up to $2,000 to help offset the expenditures for mailings, 
coffee, soft drinks, and advertising. There are existing bills and anticipated 
future expenditures. 

Sherry Kammerer stated that Bob Maddox wrote a letter to the Growth 
Commission on behalf of the 10+2 Group asking for the funds. 

Barb Ficke suggested limiting the amount to $2,000. 

is 
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-G 96-2,11.6 FTE at $56,000 

Sherry Kammerer stated that the proposal is to fund teachers at the Middle 
School to take care of the large 7th Grade Class who will be the 8th Grade Class 
next year. Three 6/7ths (French, Spanish and Art) teachers will be made full-
time teachers and a 3/7th teacher will become a full time English Teacher. Both 
a .5 FTE special education resource teacher and 1 FTE psychologist will be 
added. 

Sherry Kammerer stated that the present 6th Grade Class is almost as large as 
the present 7th Grade Class. The Growth Commission intends to fund new 
teachers (1st year) to deal with growth and the School District will then pickup 
funding of those teachers the second year. 

-G 96-3, Modular at High School 

Sherry Kammerer stated that the request for the modular will address the 
immediate overcrowding and program needs that will allow more time for a long 
range plan to be developed regarding the High School. The modular will 
facilitate program changes at the High School allowing for interdisciplinary units 
within English, Science and Social Studies for the ninth grade. The modular will 
be located across the driveway from where the existing science classrooms are. 
The modular could facilitate two separate classrooms or an accordion door could 

. be opened to accommodate a large number of students. Sherry Kammerer 
stated that the funds requested for the previously purchased modular were less 
but did not include setup costs. 

Sherry Kammerer stated that the Growth Commission "no" votes were because 
of a question of whether the modulars were a growth issue and were the 
modulars the best solution for a short term overcrowding problem. A classroom 
utilization chart has been developed and some Growth Commission members 
felt, with some changes, the growth could be facilitated within the existing 
structure. 

Cyndy Simms stated that both the High School Principal Dave Schmidt and a 
Growth Commission member prepared a utilization chart. 

Cyndy Simms stated that the site development costs were assumed by the 
School District for the modular approved previously. 

Jim Gill asked the Growth Commission to clarify if the request is for $85,000 or 
for up to $85,000. 

-G 96-4, Partial Funding of Bus Barn Facility to be located on 20 Mile Road 
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The Growth Commission is willing to support the Bus Barn Facility in the amount 
• of $250,000 knowing that the figure originally was to be $500,000 plus for the 

Bus Barn. Grant money may be forthcoming but the amount is unknown. The 
School District will pay the balance of the project. The one "no" vote from a 
Growth Commission members was due to a question about whether the facility 
was a growth issue or something the School District should pay for solely 
(because of the issue of certification of the buses .and bus barn as well as the 
health issue on the ground where the bus barn sits). 

Millie Beall said she did not agree that the funding of the request will result in 
ongoing operational expenses for the School District. Millie Beall said a letter 
will be received indicating the amount of dollars, if any, received from the Energy 
Impact Grant. 

Millie Beall said the total amount projected for the facility was $800,000 including 
the land. Millie Beall said in 1994 she used the low budget figures of $500,000 
for the project. 

Sherry Kammerer agreed second readings on April 3, 1996, will fit the Growth 
Commission's time frame on all four projects. 

Judy Ross said discussion of funding an access to the Whistler site and the 
feasibility of access has been discussed by the Growth Commission. 

• 	Cyndy Simms stated that about one year ago the City agreed to include the 
playground near the Whistler site into the possibility for a new facility. 

Judy Ross stated that the one of the ideas of the Growth Commission is to 
prioritize a whole series of items that have been raised as issues. 

Second Reading 

-Technology Request #96-1-1: Audio Equipment for the High School 

Larry Johnson stated that the High School has an opportunity for $9,750 to be 
matched with $5,000 from a private source to buy audio equipment for the 
auditorium. The Technology Commission approved request of Education Funds 
in the amount of $8,750. The Technology recommended that the matching 
$5,000 be in the bank by Second Reading and also that the request be included 
as a general 1996-1997 request for next year. The request was made for the 
audio equipment to be included in the 1996-1997 request. 

Cyndy Simms said John Shikles reported that the donor Express Mailed a 
$2,500 check along with a signed letter that the other $2,500 would be in the 
bank. John Shikles was given an Express Mail number by the donor. John 

10 	Shikles told Cyndy Simms that, in order for the equipment to be in place for the 
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West Side Story production, the High School Budget will assume the $5,000 if 
• 	necessary. If the Education Fund Board does not approve the request the 

expenditure is canceled. 

Larry Johnson stated that the other $1,000 is expected to be received from other 
sources (not prior to the installation). 

Both Larry Johnson and Matt Hermes, as members of the Technology 
Commission, believe if the original proposal had come with a commitment from 
the High School to pay $5,000, that the Technology Commission would have 
voted for the additional $8,750 funding of the audio equipment. 

MOTION 

Matt Hermes made a motion to approve Technology Request Number 96-1-1 in 
the amount of $8,750 for partial payment of equipment and installation costs for 
a high quality sound delivery system for the Steamboat Springs High School 
auditorium. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

• 	Technology Request Number 96-1-1 was approved. 

Housekeeping Details 

Larry Johnson stated that the status of the student representative to the 
Technology Commission is unclear. 

Agenda for next meeting (Meeting #25 on April 3 1996) 

Jim Gill asked to be advised (fax 870-3051) of Growth Commission and 
Technology first readings and other items by Sunday evening (March 31, 1996) 
before the Education Fund Board meeting. This will give Jim Gill time to post 
the Education Fund Board Agenda in accordance with the Sunshine Rule. 

• Second Readings G 96-1, G 96-2, G 96-3, and G 96-4 
• First Readings on nine proposals from the Technology Commission 

(Larry Johnson will submit the requests two weeks prior) 
• Discussion regarding combined meeting 
• Growth Commission Recision 

0 
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Jim Gill suggested that members notify their respective Commissions that the 
• 	combined meeting will include a brief synopsis by each Commission. 

Andy Van Baak suggested that a report be made regarding the procedure that 
would be necessary to extend the Education Fund mandate. 

Paul Sachs agreed to work with Mike Holloran regarding the procedure to extend 
the mandate of the Education Fund. 

Move to Adjourn 

Andy Van Baak made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

The meeting adjourned at 10:00 p.m. 

Exhibits: 

• 	 Agenda Meeting #24 
• Growth Commission Funding Requests G 96-1, G 96-2, G 96-3, G96-4. 
• Activity Report dated February 1996 
• Allocations and Expenditures dated March 6, 1996 
• Balance Sheet dated February 29, 1996 
• Statement of Support, Revenue and Expenses for the period 1/1/95 to 

2/29/96 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND GROWTH COMMISSION 
Request for Funding 

Request Number: G 96-1 

Description: This is a request to reimburse the Community Forums 
Coordinating Committee for the expenses of the Public Forums conducted by the 
10+2 Group. 

Rationale: 	The $2,000 request to cover expenses of the Community 
Forums is a growth issue. The 10+2 Group is looking at the failure of the bond 
issue and trying to determine how to accommodate growth. The forums which 
have been held so far have been generally well attended. The Forum 
Committee tallied a head count of over 600 persons, although many are repeats. 
The Forum Committee believes the goodwill and positive momentum which the 
community forum process has started will enhance and make the Growth 
Commission task easier. 

Total Cost: 	$2,000 for costs. On going costs are: 

1. Postage for various mailings (5 or 6 mailings) estimated to 
be $200 per mailing, 

2. Miscellaneous costs for coffee, soft drinks and food. Most of 
this was donated but there is a bill with the Sheraton for 
$507.33 

3. Advertising in the Pilot. The Pilot has donated much of this 
cost. 

Timing of Funding: 	Reimbursement of these expenses would be 
appreciated as soon as possible after the second reading. Invoices have been 
handled by the District office, and the contribution should be made to them as 
well. 

Prior Funding: 	There has been no prior funding to the 10+2 Group. 

Matching Funds: Most costs of the Community Forum and the 10+2 Group 
have been donated in the form of time, and the Sheraton has been very 
generous in providing their facilities. 

Long Range Financial Impact: The funding of this $2,000 gift will.not require 
any continuing expenses. 

• 	Vote of the Growth Commission: 	5 yes 
3 no 



. 	 STEAMBOAT SPRINGS EDUCATION FUND GROWTH COMMISSION 
Request for Funding 

Request Number: G 96-2 

Description: 1.6 FTE teaching positions @ $56,000. 
1 FTE classroom teachers at Steamboat Springs Middle 

School 
1/7 French 
1/7 Spanish 
1/7 Art 
417 English 

.5 FTE special education resource teacher - Steamboat 
Springs Middle School 

1 FTE psychologist (+1/2 day/week) to provide 2 days/week 
of psychologist to Steamboat Springs Middle School 

Rationale: 

1. 	Enrollment for the 1996-97 school year will increase by 40 students if the 
• 

	

	existing student population moves up a grade and the 1996-1997 kindergarten 
enrollment stays constant at 149. 

Enrollment at each school is projected to be: 

1995-1996 1996-1997 +/- 
Soda Creek 434 (21.5 teachers) 442 (20.5) +8 
Strawberry Park 466 (20 teachers) 438 (20) -28 
SSMS 495 532 +37 
SSHS 516 539 +23 
Total 1,911 1,951 +40 

2. I.W1996-1997, the District will fund the 4.0 FTE teachers/special 
education personnel funded by the Growth Commission in 1995-96. 

3. One (1) FTE from Soda Creek Elementary School will shift to Steamboat 
Springs High School in 1996-97. Class sizes at both elementary schools will 
average 22/1 as a result of this shift. 

4. All four schools will have the services of a school psychologist two (2) 
days per week. 

• 	Total Cost: $56,000 



Timing of Funding: 	One-half at the beginning of the school year 1996 	 • 
and one-half January 1, 1997. 

Prior Funding: 	There has been no prior funding of the requested 1.6 FTE. 

Long Range Financial Impact: The continuation of the 1.6 FTE would require 
pickup of expenses by the School District in future years. 

Vote of the Growth Commission: 	8 yes 
0 no 

0 

0 



0 STEAMBOAT SPRINGS EDUCATION FUND GROWTH COMMISSION 
Request for Funding 

Request Number: G 96-3 

Description: One modular trailer (two classrooms) located at Steamboat 
Springs High School 

Rationale: Purchase of the modular will address immediate overcrowding and 
program needs and will allow more time for a long range plan to be developed 
regarding the High School. When no longer needed for this reason the modular 
could be used for other purposes or sold. 

Total Cost: 	$85,000 

Timing of Funding: 	In order for the modular to be in place for the 1996-97 
school year approval and payment of this expense would be appreciated as 
soon as possible. 

Prior Funding: 	There has been no prior funding relative to this request. 

Long Range Financial Impact: The funding of this $85,000 gift will require 
maintenance expenses to be incurred by the School District. The $85,000 is 
intended to include setting up the modular 

Vote of the Growth Commission: 	7 yes 
2 no 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH COMMISSION 

lJ 
	 Request for Funding 

Request Number: G 96-4 

Description: Partial Funding of Bus Maintenance Facility to be located on 
Twenty Mile Road. 

Rationale: 	Partial funding of the Bus Maintenance Facility relocation to 
Twenty Mile Road will provide additional space on the current High School site 
for possible expansion of that facility and will address the safety and certification 
issues raised by the Colorado Department of Education. 

Total Cost: 	$250,000 

Timing of Funding: 	Upon approval. 

Prior Funding: 	There has been no prior funding in regard to the Bus 
Maintenance Facility. 

Matching Funds: The Board of Education plans to fund the remaining part of 

0 
	

the relocation either through Energy Impact funds or other School District funds. 

Long Range Financial Impact: Funding of this request will result in ongoing 
operational expenses for the School District. 

Vote of the Growth Commission: 	8 yes 
1 no 

40 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #24 

MARCH 6, 1996 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
- Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #23. 
- Discussion of Investment Philosophy 
- Discussion of Combined Meeting; Fund Board, Growth 

& Technology 

7. First Reading: 
- None scheduled 

& L_ _ 

8. Second Reading: 
- Technology #96-1-1: Audio Equipment for High School 

C- 
9. Housekeeping Items 	

V 

10. Agenda for next meeting (Meeting #25 on 4/3/96) 	' y 

•f 	 Y ~ Y, 

• 
11. Move to Adjourn 
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Request for Funding  
Request Number: 

Description: 	Equipment and installation cost for a high , quality sound 
delivery system for the Steamboat Springs High School 
auditorium. 	I 
Rationale : 	Since Steamboat Springs High School was built in 1965, the 
sound system Iin the auditorium has been marginal at best . Anyone who 
has occupied 	seat in the rear section of the auditorium knows that clear 
auditory percep tion  is nearly impossible. This is a tragedy since the high 
school auditor(um. is used by the entire community. 

This proposal - Will directly affect all students involved in band , choir, and 
theater as well as other community organizations that use this facility. 
In the past 2 plays "Oliver" and "A Christmas Carol", over 50 students 
were "behind the scenes" involved in the technical aspect of the 
production. T ese technical tools of the theater excite students to the 

• 	possible oppo ~unites involved in theatrical productions. 

This past Dec tuber, during an intermission of the high school 
presentation "C ristmas Carol .", Mr. Rick Lapine approached the producers 
and gave tre endous praise for the production , and furthermore stated it 
was time to g t a sound system that would do justice to the tremendous 
effort put fortf by the students. His challenge was to outfit the 
auditorium with a high quality system before we presented the Spring 
musical (March 14, 15 & 16 ). He would give us the first $5,000.00 to make 
it a reality . The challenge is fantastic and we don't want to lose this 
opportunity. We need your help and we need it now. 

We need to p t our "best foot forward" to show the community what our 
students are producing . We sincerely hope you will look favorably upon 
this request a lnd furthermore , understand the urgency to expedite this 
proposal. 

Cost (and ord ring information ): 	
${ 

50.00 See attached sheet 

C] 
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• 	Tom"" of 	jng: Funds are needed by March 1, 1996 in order to meet 
the Mwch 14ti deadline for the spring musical production of West Side 
Story. 

Prot funding: None. 

Matching funding: 	$5000.00 start-up match offered by Mr. Rick Lapine. 

Long range financial impact: 	This proposal should resolve the sound 
delivery problem in the high school auditorium for the next decade. 

Has this prop sal been presented at a Steamboat Springs School District 
Technology Cgmmittee meeting?: 	Yes. 

Signature of Puilding Principal: 

0 

Signature of ;superintendent: 

i- 
Dr. Cyndy Sim 
Sponsor Infor 
Name: Jayne 
Address: St 
Phone number 

nation: 
sill/John Shikles 
amboat Springs High School 

879-1562 



Steamboat Springs Education Fund 
Technology Commission 

February 7, 1996 

i 	Ta 	Dr. Cyndy Simms 
From: 	Larry Johnson 
Subject: 	Funding Request 96-1-1 

Tonight the Technology Commission discussed request 96-1-1 for audio equipment 
for the Steamboat Springs High School. The Commission voted 7-0-0 to send the 
request to the SSEF Board with the following conditions: 

1. $8,750 was approved. 

2. The matching funds must be in the hands of the School District before the SSEF 
Board votes on second reading on March 6. 

3. The request must be included as part of the general 96/97 request which the 
District staff will present on February 12. 

CI 
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SOUND EQUIPMENT PROPOSAL 

1 

CARVIN DX-2442 24 CHANNEL STEREO MIXER i 
With 2-6b 0 watt 3-way speakers .......................... 	$3000 

CARVIN CM90E CHOIR MICROPHONES 
10 @ $115 .......................................................................... 	$1150 

CARVIN 801'0MC WIRELESS MICROPHONES 
6 Hand-held@ $300 ........................................................ 	$1800 

CARVIN 80f~OLP WIRELESS MICROPHONES 
8 Lapel@,$300 .................................................................. 	$2400 

0 

PANASONIC; SV-3700 DAT RECORDER 
(Highest recD I ding capability without 
a sound studio, capable of laying in 8 tracks) ............... 

TOTAL RECaUEST: 

$1400 

$9750 

0 
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PA ACCESSORIES 
• Mics for professional PA & Recording applications 
• Phenomenal clarity-crystal clear treble-smooth deep bass 
• Built in pop filters for breath & wind noise rejection 
• Rugged construction  
• Warranty: One year parts & 
Shipping: $5 for one or more mics 

Qe00
•' 

dts~°t 
~~c~a9• 

Ant chop at`8 

The CM901 unidirectional condenser mic is Garvin's finest studio microphone. 
. Extremely flat response and wide frequency range of 301-1z to 20kHz will give the 
user exceptionally accurate results in recording, broadcast and difficult sound rein-
forcement applications • High sensitivity for use in distant micing such as church 
choirs, pulpits and conference roams . Super low distortion right up to its high 
overload point of 132dB/SPL, making it excellent for micing instruments and drums 
. Gardloid polar pattern gives maximum rejection of off-axis sounds for excellent 
feedback control • Selectable power, powered by a mixer ' s 48 volt phantom power 
or switch to an on-board AA battery. 

CM"I 	List wa $114.95 
The CM68 microphone is our most popular unidirectional hand-held dynamic 
microphone. It Is renowned for its presence and crisp output for live vocal applica-
tions. • Frequency response 45Hz to 15kHz for a tight, natural response with slight 
presence rise in the mid-frequencies for excellent high end intelligibility and punchy 
(not boomy) bass response • Preferred for club use, rock singers, or any vocalist 
requiring the best in vocal reproduction • Built-in foam wind screen for excellent 
pop, breath and wind noise rejection • Cardioid polar pattern for excellent off-axis 
performance and feedback control. 

CM68 	LIt s199 $88.95 
The CM67 microphone is a unidirectional cardioid pattern microphone designed 
primarily for studio or concert instrument micing. Its excellent overload and natur- 
al presence characteristics make it exceptional for both vocal and instrument use. 
. Frequency response 40Hz to 15kHz , with slight presence rise in mid -range fre- 
quencies and extreme dynamic range for well defined vocal and instrument micing 
• Unidirectional cardioid polar pattern for excellent off axis performance and feed-
back control • Defined response results in clean and natural reproduction of ampli-
fied instruments, drums and vocalists. 

CM67 	List $t" $88.95 

n~ 
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20OR Rackmount bracket & hardware for 2 systems _ 

: 	r 

hipping $5 

TRU DIVERSITY 
Carvin's 8000 series is a "True Diversity" wireless system incorporating dual state of 
the art receivers. True Diversity provides a greater degree of assurance against drop-
outs. The quality of the system is second to none tffering superb clarity and depend-
ability—you can't buy a better wireless for the money! 90 day warranty. 
Specify from available frequencies: A, B, D, E, F, 131, H & N. 

8000LF  Condenser WI I Mic 	List $499 $299,93 
8000MC  Hand-held Mic 	List $549 '899,9 

0 	t  
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Extensive F'. A. & Recording features 
Optional 127 Digital Multi-Effects ( Delay , Reverb, Flange, Chorus) 
MI01 interface (with optional OSP1000 digital multi-effects) 

Sub Grouping 112-314 for multi-track recording or sub-mixing P.A. 

100mm lad ers with Mle and Line connectors on every channel 

Fully assigttable channels; Eliminates repatching 

Mute and PFL (pre fader listen) for each channel 

Patch jack `or DIRECT OUT or INSERT on every channel 

4 sends (2-Plonitor & 2-Effects) 

3 Band channel E.O. with midrange sweep 

Balanced N ~AIN, MONITOR, & SUB outputs 

Dual 9 barol Graphic Equalizers (with IN/OUT switch) 

Rugged All-steel case . Warranty : 1 year parts & labor 

"'- 	Non-powered 	~~ av9s f J 5 -1_sd Powered 	Lm $1995 `,` 	-; .',; Ilan-powered url s2zss 

16 channel v 2% 2 x1 	 1 	I-[ 
Y 

250w]2509 Stereo powered 	~ i :̂. 
) 1'  Y 

24thanNl x2a2a1 I 	-~ 

7 J -7 1 l I  
Shipp ing 329 	i 	 a Shipping $29 Shipping $39 

Optional CVWI2 vinyl cover ; i ~1 Optional CV1042 vinyl Cower t . optional M442 vinyl never ; 

0PD0AIS FOR ,111 "DX- ARKERS. Gx-129 xLR Mini light 	i S Shipping $2, 00110 MI OSPtggo Digital Processor) ~ ) i 
AJI Anvil" Case for each i 	.; j Shipping 115, AN2442 ArI Case lot 24th 	i _' . -. Shipping $15 

Graphic Equalizers(2) Inroct l-pass witch 
Ma Amslfcut n12 do 9 hand al oetave oheles 

Center lrequemos. 63 125 250 500 1k 21, 4k file 161, 	.- 

Mewing (Adl. Ill15cr 	2DaBv at 0VU) 	_ 

No.oil u{ 	
_ 	
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Nominal lipid Lange: - 70d6vm 10dev(.3MV m 300mVl 
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To Whom it Mav Concern: 

I have become a ~are of the need for replacement/upgrade of the sound system in the 
Steamboat Springs High School Auditorium by "first hand" experience and by virtue 
of the fact that Lisa Baker, a teacher in the school system recently applied for funding 
a new system by' way of the Steamboat Ski and Resort Corp. Contribution Committee. 

• 	The Contribution Committee was not able to fund the Sound System project this year 
even though it received "high marks". 

It was one of 3? projects with total. requests for $370,000 that were vying for a 
portion of the $;5,000 available. 

The H. S. Auditorium is the only large group , theater seating , performing arts facility 

in the Community and needs to keep pace with the sound technology demands of 
modern performing arts as well as meetthe minimal standards associated with student 
assemblies, spe(iich presentations and the like. 

I recommend thzit the Technology Commission give serious consideration to funding 
the dollars need ,d to get this audio equipment installed soon. 

Sincerely, 

John Thrasher 
Director of Human Resources 

f 
i 

P.O. Box 775088, Steamboat Springs, Colorado 80477 
City Hall - 970-879-2060, FAX 879.8851: Utility Accounting - 879-6993; Police - 879-1144 

Public Works Shop - 879.1807,• Steamboat Springs Airport - 879.9042: Ttensit - 879-5585 
Fire Department - 87&0700,• Parks 8 Recreation - 879.4300 
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Technology Committee 
Steamboat Springs, (,olorado 80477 

Dear Committee 

As a commptlity member , taxpayer , 
and public school supporter, I would like to express 

my support for your consideration of funding the flew sound system for the Commututy 
Auditorium at the high School . I attend numerous  erous events in the auditoritun art strongly 
believe that this would benefit many community activities as well as improve the quality Of 
education from a s4ident's perspective. 

I understand that fl ~ 	this project may represent a "stretch " in the definition of the 
"technology " Bate cry I also appreciate that public scrutiny and maintaining trust and 
accountability are > 	rtant Issues in what you are trying to accomplish . It -would probably 
be "less political " to ignore this request , but I would like to encourage you to fund this 
request ; semtetimt~ we just have to do the right thing regardless of some rased eyebrows. 
At the Ski Area wb recently experienced this when we tried to get businesses involved in 
supporting acadennic accomplishments . Many businesses thought it was the school 's role to 
acbwwledge thes~ achievements and that we should stay out of it. We don't believe that is 
a atrottg enough commitment to your community , so we started the ski tickets , lessons and 
pizza program ou6elves in hopes that others will join in . I have even had calls from 
Parents of athlete's who feel the academic acknowledgments program is unfair to their 
kids. 	E 

Sotttetimes its bard to take that criticism, but you have to do what 's best overall and trust 
in your commututy 's support . Similarly , l hope you will consider the sound system's 
request . please don't hesitate to give me a call if you'd like to discuss fur(her. 

Sincerely, 

Gary A. 1 
President 

2803 Mt Wmwr Circe / Stumboet 9pimgs, Co)aaado 80487.9W3 (970) 879-6111 / (970) 879A7E44 fax 
ettpyAV W W. 0wmboat-ud.cum 

TOT14L P.02 
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February 5,1996 

Technology Committee 
District RE-2 
Steamboat Springs. Co. 

Dear Sirs and 

On behalf of the S t eamboat Springs Arts Council and our 14 affiliate Art organizations I would 
like to express sup ort of funding for the purchase and installation of sound equipment in the 

• Steamboat Senior igh School Auditorium. It is a belief in our local professional an community 
that state of the theatrical lighting and sound support whether in Carnegie Hall or The Sailor 
auditorium qualifit:s as technology. 

Our young people' involved in operating this equipment will be as challenged as they would be in 
any computer lab, ~ perhaps more so. The added benefit is training for a job market that goes 
beyond mere programming and data processing. This application of modern technological 
support for the Arts is a win-win situation for Steamboat young people; career training, building 
of self-esteem and high quality performances, for our community. 

f 
You are provided'with a wonderful opportunity to collaborate with private Raiding to provide 
technological advancement and educational opportunity for our young people. The standards of 
education and of performance will gain by your support of this request. 

Thank you for yqr thoughtful consideration of this request. 

Sincerely, 

Nancy B. 
Executive 

0 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #24 

March 6, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:40 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Jeff Troeger, Andy Van Beak, Barb Ficke, Millie 
Beall, Matt Hermes, Paul Sachs, Judy Ross and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

Larry Johnson was present. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to approve the Agenda as amended: 

Addition of first readings - G 96 -1, G 96-2, G 96-3, 
and G 96-4. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer Report 

Andy Van Beak stated that the reports balanced accurately. Twenty-four full 
months of the Education Fund have elapsed which means the fund is half way 
through its legal lifetime. Fiscal 1994 and Fiscal 1995 are now complete. Andy 
Van Baak reviewed the Activity report dated February 1996 and pointed out that 
Fund income is significantly in excess of its original conservative budget. 
Nothing was budgeted for earnings. The Budget for next year is considerably 
less than what the Education Fund received last year and Andy Van Baak said 
the Education Fund Board may or may not want to issue a revised Budget. 
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Jim Gill suggested leaving the Budget as it is at this time. 

Andy Van Baak stated that requests (i.e., tests on Lindow/ MacArthur land) were 
approved and then the projects died before any money was spent. The Growth 
Commission and the Technology Commission may want to come back to the 
Education Fund Board with some official recisions. 

Judy Ross stated that Activity Report item number seven (matching grant / bus 
barn) under Growth Commission Requests was never approved. Millie Beall 
said it was a verbal approval only. 

Jim Gill said that when the By-laws were adopted a situation was not addressed 
where spending would be approved and never occur. In the future the 
Education Fund Board may want to discuss a situation where a commission has 
made a request, the request has been approved and then the Commission that 
made the request has a change of heart for substantive reasons. 

Cyndy Simms said there is a $750 outstanding bill on the tests on the 
Lindow/MacArthur property and suggested that it may be premature to rescind 
anything. 

The Education Fund Board agreed that the By-laws do not need to be amended 
to encompass unspending requests. 

Cyndy Simms asked if the By-law language prohibits the Education Fund Board 
from taking independent action. 

Andy Van Baak believes the Education Fund Board is bound by each of the two 
40% portions of the Education Fund. Andy Van Baak believes the Education 
Fund Board has a unilateral right to spend the 20% portion without 
recommendations. 

Jim Gill believes the 20% portion was specifically intended to accommodate one 
or the other commissions needing more than 40%. The discretion was to come 
from the Education Fund Board based on a request from one of the 
Commissions. 

Jim Gill stated that Education Fund Board has agreed that the burden to request 
unfunding will be the responsibility of the commission making the original 
request. 

Andy Van Baak stated that there is a current fund balance of $1,225,103 
invested as shown on the Activity Report (attached). 

DRAFT 
page 2 
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Andy Van Baak suggested that each Commission take at least the first three 
pages, if not all the details, of the Activity Reports to their respective 
Commissions. 

Public Comments 

There were no public comments 

Status/Progress Reports 

-Growth Commission 

Sherry Kammerer reported that the Growth Commission meeting included 
discussion of the funding requests. Some discussion occurred at the last 
Growth Commission meeting regarding land. 

Paul Sachs added that members of the Growth Commission toured the schools, 
the Whistler site, the Human Resources Building and the bus barn site. Paul 
Sachs said the tour was incredibly informative. 

Sherry Kammerer said the Growth Commission has recommended that the 10+2 
Group and others be offered the same tour. 

Sherry Kammerer stated that Growth Commission members feel somewhat 
limited as to what can be done because they are waiting for input from the 10+2 
Group. 

Judy Ross stated that a suggestion was made at the Growth Commission 
meeting to let the Multi-listing Service know the Growth Commission is 
interested in looking at land. The Growth Commission decided to wait for input 
from the 10+2 Group. 

Jim Gill said he documented every comment (line by line items) received at the 
Community Forums that was pro "existing site" and every comment that was pro 
"new site". Twenty-six comments were for the existing site and twenty-five were 
for a new site. All neutral comments were eliminated. Jim Gill said he hopes all 
Commission members received copies of the information accumulated from the 
Community Forums. 

Millie Beall stated that there was some discussion at a 10+2 Group meeting 
about having a community survey because feedback is needed from more 
people in the community than just the 300 people who attended the Community 
Forums. 

DRAFT 
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Jim Gill suggested that if the 10+2 Group cannot reach a recommendation in 
March, that the Growth Commission may be able to think about moving ahead 
regarding facilities. 

Millie Beall said some members of the 10+2 Group want to start focusing in on 
facilities. Some Growth Commission members want to commingle the potential 
solutions. 

-Technology Commission 

Jeff Troeger stated that initial technology requests are being received from the 
various schools. 

Matt Hermes stated that the Technology Commission will be coming to the 
Education Fund Board with technology requests in April. 

Jeff Troeger stated that Internet software has been installed in the High School. 
A meeting occurred with representatives from Colorado Supernet, TIC, Routt 
County and the School District. Discussion occurred regarding networking the 
various buildings and tying all the schools together. The goal is to spend money 
wisely. 

Jeff Troeger said the Technology Commission is discussing the possibility of a 
large grant program with the idea of encouraging innovation (i.e., teachers 
getting• together individually or as groups and expressing a desire to use 
technology to change the way they are teaching). 

Matt Hermes added that the thrust of Jeff Troeger's suggestion is to establish a 
competitive process for the distribution of some awards in curriculum 
development. It is premature to say how the Technology Group feels about a 
competition. 

Millie Beall asked why the school server is having more problems than the Routt 
County server. 

Jeff Troeger suggested that it could be someone's job to be responsible for the 
server. Jeff Troeger stated that the Internet situation is a fairly new technology 
and there will be problems. Also, it takes a lot of training from a user's 
standpoint and a lot of things can go wrong. 

Items for Board Action  

- Approval of Minutes from Meeting #23 

MOTION 

DRAFT 
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Andy Van Beak made a motion to approve the minutes from Meeting #23. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

- Discussion of Investment Philosophy 

Andy Van Baak stated that the bulk of the Education Fund money is in 
ColoTrust. ColoTrust has investments of $765,000,000 of local Colorado 
government money. As of the end of January, 10% of ColoTrust investments 
was in US Treasury Strips, 19% in U.S. Treasury Bills, 7% in U.S. Treasury 
Notes, and 64% in Repurchase Agreements (promise by somebody to buy 
something back and collateralized by U.S. Treasury Bills). The repurchase 
Agreements are backed by highly rated banks and brokers/dealers. The 
average portfolio maturity is 34 days. ColoTrust is currently averaging 5.29% on 
7 day yields and 5.32% on 30 day yields. 

Millie Beall suggested that money be placed in all three of the local banks. 

Andy Van Baak stated that the Certificate of Deposit is with First National. Andy 
Van Baak stated that Certificate of Deposits are backed by the F.D.I.C. 

Jim Gill stated that the Education Funds as they are invested are not dedicated 
specifically to Technology, Growth or the other 20% portion. 

Andy Van Baak did not recommend a change or reallocation of the Education 
Fund investments. Andy Van Baak believes the Education Fund Board is 
constrained in terms of investments because the future is so uncertain. In two 
months the direction of the funds may be clarified. 

Jim Gill suggested that the Education Fund Board leave the direction to Andy 
Van Baak that if, at any point in time, Andy Van Baak sees a better distribution 
mechanism to bring it to the attention of the Education Fund Board. 

MOTION 

Millie Beall made a motion to purchase Certificates of Deposits in the amount of 
$100,000 at both Community First Bank and Norwest Bank. 

Barb Ficke seconded the motion. 

Discussion 

DRAFT 
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Matt Hermes stated that he was against having a resolution because the 
Education Fund Board could then have a mandate on money. Matt Hermes 
suggested directing the Treasurer to purchase Certificates of Deposits. 

WITHDRAWAL OF MOTION 

Millie Beall withdrew the motion. 

Andy Van Beak clarified that more than $100,000 could be invested in either 
bank if prudent. 

- Discussion of Combined Meeting, Fund Board, Growth and Technology 

Jim Gill said the focus and direction of the Education Fund has changed and 
suggested that a review of how the process developed and now works could be 
beneficial. Jim Gill suggested that the history and vision of the Education Fund 
Board when it was formed could be discussed, Andy Van Baak could give a 
report regarding the funds and each Commission could give a progress report. 
An opportunity would be available for questions. 

Jeff Troeger suggested that the gathering be a dinner meeting so people could 
get to know each other. 

The group agreed to hold the combined meeting upstairs at the Ore House 
pending availability. The meeting will begin at 5:30 p.m. Wednesday, social time 
at 6:30, and dinner will be served at 7:00 p.m. Growth Commission, Technology 
Commission and Education Fund Board members will be invited. 

First Readings 

-G 96-1, Expenses of Public Forums conducted by 10+2 Group 

Sherry Kammerer explained that the request is to reimburse expenditures that 
occurred as a result of the Community Forums. The Growth Commission voted 
to request to fund up to $2,000 to help offset the expenditures for mailings, 
coffee, soft drinks, and advertising. There are existing bills and anticipated 
future expenditures. 

Sherry Kammerer stated that Bob Maddox wrote a letter to the Growth 
Commission on behalf of the 10+2 Group asking for the funds. 

Barb Ficke suggested limiting the amount to $2,000. 

-G 96-2, 1.6 FTE at $56,000 

DRAFT 
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Sherry Kammerer stated that the proposal is to fund teachers at the Middle 
School to take care of the large 7th Grade Class who will be the 8th Grade Class 
next year. Three 6/7ths (French, Spanish and Art) teachers will be made full-
time teachers and a 3/7th teacher will become a full time English Teacher. Both 
a .5 FTE special education resource teacher and 1 FTE psychologist will be 
added. 

Sherry Kammerer stated that the present 6th Grade Class is almost as large as 
the present 7th Grade Class. The Growth Commission intends to fund new 
teachers (1st year) to deal with growth and the School District will then pickup 
funding of those teachers the second year. 

-G 96-3, Modular at High School 

Sherry Kammerer stated that the request for the modular will address the 
immediate overcrowding and program needs that will allow more time for a long 
range plan to be developed regarding the High School. The modular will 
facilitate program changes at the High School allowing for interdisciplinary units 
within English, Science and Social Studies for the ninth grade. The modular will 
be located across the driveway from where the existing science classrooms are. 
The modular could facilitate two separate classrooms or an accordion door could 
be opened to accommodate a large number of students. Sherry Kammerer 
stated that the funds requested for the previously purchased modular were less 
but did not include setup costs. 

Sherry Kammerer stated that the Growth Commission "no" votes were because 
of a question of whether the modulars were a growth issue and were the 
modulars the best solution for a short term overcrowding problem. A classroom 
utilization chart has been developed and some Growth Commission members 
felt, with some changes, the growth could be facilitated within the existing 
structure. 

Cyndy Simms stated that both the High School Principal Dave Schmidt and a 
Growth Commission member prepared a utilization chart. 

Cyndy Simms stated that the site development costs were assumed by the 
School District for the modular approved previously. 

Jim Gill asked the Growth Commission to clarify if the request is for $85,000 or 
for up to $85,000. 

-G 964, Partial Funding of Bus Barn Facility to be located on 20 Mile Road 

The Growth Commission is willing to support the Bus Barn Facility in the amount 
of $250,000 knowing that the figure originally was to be $500,000 plus for the 
DRAFT 
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Bus Barn. Grant money may be forthcoming but the amount is unknown. The 
School District will pay the balance of the project. The one "no" vote from a 
Growth Commission members was due to a question about whether the facility 
was a growth issue or something the School District should pay for solely 
(because of the issue of certification of the buses and bus barn as well as the 
health issue on the ground where the bus barn sits). 

Millie Beall said she did not agree that the funding of the request will result in 
ongoing operational expenses for the School District. Millie Beall said a letter 
will be received indicating the amount of dollars, if any, received from the Energy 
Impact Grant. 

Millie Beall said the total amount projected for the facility was $800,000 including 
the land. Millie Beall said in 1994 she used the low budget figures of $500,000 
for the project. 

Sherry Kammerer agreed second readings on April 3, 1996, will fit the Growth 
Commission's time frame on all four projects. 

Judy Ross said discussion of funding an access to the Whistler site and the 
feasibility of access has been discussed by the Growth Commission. 

Cyndy Simms stated that about one year ago the City agreed to include the 
playground near the Whistler site into the possibility for a new facility. 

Judy Ross stated that the one of the ideas of the Growth Commission is to 
prioritize a whole series of items that have been raised as issues. 

Second Reading 

- Technology Request #96-1-1: Audio Equipment for the High School 

Larry Johnson stated that the High School has an opportunity for $9,750 to be 
matched with $5,000 from a private source to buy audio equipment for the 
auditorium. The Technology Commission approved request of Education Funds 
in the amount of $8,750. The Technology recommended that the matching 
$5,000 be in the bank by Second Reading and also that the request be included 
as a general 1996-1997 request for next year. The request was made for the 
audio equipment to be included in the 1996-1997 request. 

Cyndy Simms said John Shikles reported that the donor Express Mailed a 
$2,500 check along with a signed letter that the other $2,500 would be in the 
bank. John Shikles was given an Express Mail number by the donor. John 
Shikles told Cyndy Simms that, in order for the equipment to be in place for the 
West Side Story production, the High School Budget will assume the $5,000 if 

DRAFT 
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necessary. If the Education Fund Board does not approve the request the 
expenditure is canceled. 

Larry Johnson stated that the other $1,000 is expected to be received from other 
sources (not prior to the installation). 

Both Larry Johnson and Matt Hermes, as members of the Technology 
Commission, believe if the original proposal had come with a commitment from 
the High School to pay $5,000, that the Technology Commission would have 
voted for the additional $8,750 funding of the audio equipment. 

MOTION 

Matt Hermes made a motion to approve Technology Request Number 96-1-1 in 
the amount of $8,750 for partial payment of equipment and installation costs for 
a high quality sound delivery system for the Steamboat Springs High School 
auditorium. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Technology Request Number 96-1-1 was approved. 

Housekeeping Details 

Larry Johnson stated that the status of the student representative to the 
Technology Commission is unclear. 

Agenda for next meeting (Meeting #25 on April 3, 19961 

Jim Gill asked to be advised (fax 870-3051) of Growth Commission and 
Technology first readings and other items by Sunday evening (March 31, 1996) 
before the Education Fund Board meeting. This will give Jim Gill time to post 
the Education Fund Board Agenda in accordance with the Sunshine Rule. 

• Second Readings G 96-1, G 96-2, G 96-3, and G 96-4 
• First Readings on nine proposals from the Technology Commission 

(Larry Johnson will submit the requests two weeks prior) 
• Discussion regarding combined meeting 
• Growth Commission Recision 

Jim Gill suggested that members notify their respective Commissions that the 
combined meeting will include a brief synopsis by each Commission. 

DRAFT 
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Andy Van Baak suggested that a report be made regarding the procedure that 
would be necessary to extend the Education Fund mandate. 

Paul Sachs agreed to work with Mike Holloran regarding the procedure to extend 
the mandate of the Education Fund. 

Move to Adioum 

Andy Van Baak made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

The meeting adjourned at 10:00 p.m. 

Exhibits: 

• Agenda Meeting #24 
• Growth Commission Funding Requests G 96-1, G 96-2, G 96-3, G96-4. 
• Activity Report dated February 1996 
• Allocations and Expenditures dated March 6, 1996 
• Balance Sheet dated February 29, 1996 
• Statement of Support, Revenue and Expenses for the period 1/1/95 to 

2/29/96 

DRAFT 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #24 

MARCH 6, 1996 @ 7:30PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report/Bills for Approval 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Growth Commission 
- Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #23. 
- Discussion of Investment Philosophy 
- Discussion of Combined Meeting; Fund Board, Growth 

& Technology 

7. First Reading: 
- None scheduled 

G C—  - 

8. Second Reading: ` 
- Technology #96-1-1: Audio Equipment for High School  

C- 
9. Housekeeping Items 

10. Agenda for next meeting (Meeting #25 on 4/3/96) 

11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH COMMISSION 
Request for Funding 

Request Number: G 96-1 

Description: This is a request to reimburse the Community Forums 
Coordinating Committee for the expenses of the Public Forums conducted by the 
10+2 Group. 

Rationale: 	The $2,000 request to cover expenses of the Community 
Forums is a growth issue. The 10+2 Group is looking at the failure of the bond 
issue and trying to determine how to accommodate growth. The forums which 
have been held so far have been generally well attended. The Forum 
Committee tallied a head count of over 600 persons, although many are repeats. 
The Forum Committee believes the goodwill and positive momentum which the 
community forum process has started will enhance and make the Growth 
Commission task easier. 

Total Cost: 	$2,000 for costs. On going costs are: 

1. Postage for various mailings (5 or 6 mailings) estimated to 
be $200 per mailing, 

- 	 2. Miscellaneous costs for coffee, soft drinks and food. Most of 
this was donated but there is a bill with the Sheraton for 
$507.33 

3. Advertising in the Pilot. The Pilot has donated much of this 
cost. 

Timing of Funding: 	Reimbursement of these expenses would be 
appreciated as soon as possible after the second reading. Invoices have been 
handled by the District office, and the contribution should be made to them as 
well. 

Prior Funding: 	There has been no prior funding to the 10+2 Group. 

Matching Funds: Most costs of the Community Forum and the 10+2 Group 
have been donated in the form of time, and the Sheraton has been very 
generous in providing their facilities. 

Long Range Financial Impact: The funding of this $2,000 gift will not require 
any continuing expenses. 

Vote of the Growth Commission: 	5 yes 
3 no 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH COMMISSION 
Request for Funding 

Request Number: G 96-2 

Description: 1.6 FTE teaching positions @ $56,000. 
1 FTE classroom teachers at Steamboat Springs Middle 

School 
117 French 
1/7 Spanish 
1 R Art 
4/7 English 

.5 FTE special education resource teacher - Steamboat 
Springs Middle School 

.1 FTE psychologist (+1/2 day/week) to provide 2 days/week 
of psychologist to Steamboat Springs Middle School 

Rationale: 

1. 	Enrollment for the 1996-97 school year will increase by 40 students if the 
existing student population moves up a grade and the 1996-1997 kindergarten 
enrollment stays constant at 149. 

Enrollment at each school is projected to be: 

1995-1996 1996-1997 +/m 
Soda Creek 434 (21.5 teachers) 442 (20.5) +8 
Strawberry Park 466 (20 teachers) 438 (20) -28 
SSMS 495 532 +37 
SSHS 516 539 +23 
Total 1,911 1,951 +40 

2. 11996-1997, the District will fund the 4.0 FTE teachers/special 
education personnel funded by the Growth Commission in 1995-96. 

3. One (1) FTE from Soda Creek Elementary School will shift to Steamboat 
Springs High School in 1996-97. Class sizes at both elementary schools will 
average 22/1 as a result of this shift. 

4. All four schools will have the services of a school psychologist two (2) 
days per week. 

Total Cost; 	$56,000 



Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	There has been no prior funding of the requested 1.6 FTE. 

Long Range Financial Impact: The continuation of the 1.6 FTE would require 
pickup of expenses by the School District in future years. 

Vote of the Growth Commission: 	8 yes 
0 no 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH COMMISSION 
Request for Funding 

Request Number: G 96-3 

Description: One modular trailer (two classrooms) located at Steamboat 
Springs High School. 

Rationale: Purchase of the modular will address immediate overcrowding and 
program needs and will allow more time for a long range plan to be developed 
regarding the High School. When no longer needed for this reason the modular 
could be used for other purposes or sold. 

Total Cost: 	$85,000 

Timing of Funding: 	In order for the modular to be in place for the 1996-97 
school year approval and payment of this expense would be appreciated as 
soon as possible. 

Prior Funding: 	There has been no prior funding relative to this request. 

Long Range Financial Impact: The funding of this $85,000 gift will require 
maintenance expenses to be incurred by the School District. The $85,000 is 
intended to include setting up the modular 

Vote of the Growth Commission: 	7 yes 
2 no 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH COMMISSION 
Request for Funding 

Request Number: G 96-4 

Description: Partial Funding of Bus Maintenance Facility to be located on 
Twenty Mile Road. 

Rationale: 	Partial funding of the Bus Maintenance Facility relocation to 
Twenty Mile Road will provide additional space on the current High School site 
for possible expansion of that facility and will address the safety and certification 
issues raised by the Colorado Department of Education. 

Total Cost: 	$260,000 

Timing of Funding: 	Upon approval. 

Prior Funding: 	There has been no prior funding in regard to the Bus 
Maintenance Facility. 

Matching Funds: The Board of Education plans to fund the remaining part of 
the relocation either through Energy Impact funds or other School District funds. 

Long Range Financial Impact: Funding of this request will result in ongoing 
operational expenses for the School District. 

Vote of the Growth Commission: 	8 yes 
1 no 
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STEAMBOA SPRINGS EDUCATION FUND TECHNOLO Y COMMISSION  

t3 _ y  Request for Funding 
Request Number: 7 

Description: I 	Equipment and installation cost for a high, quality sound 
delivery system   or the Steamboat Springs High School 
auditorium. 

Rationale: 	Since Steamboat Springs High School was built in 1965, the 
sound system 'in the auditorium has been marginal at best. Anyone who 
has occupied 	seat in the rear section of the auditorium knows that clear 
auditory perception  is nearly impossible. This is a tragedy :since the high 
school auditor(um. is used by the entire community. 

This proposal.Will directly affect all students involved in band, choir, and 
theater as well as other community organizations that use this facility. 
In the past 2 plays "Oliver" and "A Christmas Carol", over 50 students 
were "behind he scenes" involved in the technical aspect of the 
production. 

	
he 

 technical tools of the theater excite students to the 
possible oppo unites involved in theatrical productions. 

This past Dec mber, during an intermission of the high school 
presentation"C ristmas Carol.", Mr. Rick Lapine approached the producers 
and gave tren endous praise for the production, and furthermore stated it 
was time to g t a sound system that would do justice to the tremendous 
effort put for0 by the students. His challenge was to outfit the 
auditorium with a high quality system before we presented the Spring 
musical (March 14, 15 & 16). He would give us the first $5,000.00 to make 
it a reality. Tpe challenge is fantastic and we don't want to lose this 
opportunity. >Ne need your help and we need it now. 

We need to p ~t our "best foot forward to show the community what our 
students are producing. We sincerely hope you will look favorably upon 
this request and furthermore, understand the urgency to expedite this 
proposal. 	1 

Cost (and ordring information): 
~$+ 	

0.00 See attached sheet 

~F ~ ,-)s-o Awi~ oVct~ 

ME 
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Tin Vq d "ng: Funds are needed by March 1, 1996 in order to meet 
ft Moch 14t h  deadline for the spring musical production of West Side 
Story. 

Pttor funding: I None. 

Mskhing funding: 	$5000.00 start-up match offered by Mr. Rick Lapine. 

Long range financial impact: 	This proposal should resolve the sound 
delivery problem in the high school auditorium for the next decade. 

Has this proposal been presented at a Steamboat Springs School District 
Technology Cmmittee meeting?: 	Yes. 

Signature of Puilding Principal: 

Signature of 

Dr. Cyndy SimMs 
Sponsor Infor ation: 
Name: Jayne ill/John Shikles 
Address: St amboat Springs High School 
Phone numbZ 879-1562 



Steamboat Springs Education Fund 
Technology Commission 

February 7, 1996 

Toe 	Dr. Cyndy Simms 
From: 	Larry Johnson 
Subject: 	Funding Request 96-1-1 

Tonight the Technology Commission discussed request 96-1-1 for audio equipment 
for the Steamboat Springs High School. The Commission voted 7-0-0 to send the 
request to the SSEF Board with the following conditions: 

1. $8,750 was approved. 

2. The matching funds must be in the hands of the School District before the SSEF 
Board votes on second reading on March 6. 

3. The request must be included as part of the general 96/97 request which the 
District staff will present on February 12. 
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ISOUND EQUIPMENT PROPOSAL 

CARVIN DX 2442 24 CHANNEL STEREO MIXER 
With 2-6 00 watt 3-way speakers .......................... 	$3000 

CARVIN CM90E CHOIR MICROPHONES 
100$11.5 .......................................................................... 	$1150 

CARVIN 8090MC WIRELESS MICROPHONES 
6 Hand-held@ $300 ........................................................ 	$1800 

CARVIN 80g0LP WIRELESS MICROPHONES 
8 Lapel@,$300 .................................................................. 	$2400 

PANASONIC,r  SV-3700 DAT RECORDER 
(Highest recD ding capability without 
a sound studio, capable of laying in 8 tracks) ............... 	$1400 

I 

TOTAL REQUEST: 	 $9750 
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PA ACCESSORIES 
• Mics for professional PA & Recording applications 
• Phenomenal clari"rystal clear treble—smooth deep bass 
• Bulk in pop filters for breath & wind noise rejection  am 
• Rugged construction 
• Warranty: One year parts & labor 
Shipping: $5 for one or more mica 

d~s~at~t ~ic~
n9• 

Pe~ec~
{ot croft aid  

The CM9011 unidirectional condenser mic is Carvin's finest studio microphone. 
Extremely flat response and wide frequency range of 30Hz to 20kHz will give the 

user exceptionally accurate resu lts in recording, broadcast and difficult sound rein-
forcement applications • High sensitivi ty  for use in distant micing such as church 
choirs, pulpits and conference rooms • Super low disto rtion right up to its high 
overload point of 132dB/SPL, making it excellent for micing instruments and drums 
• Cardioid polar pattern  gives maximum rejection of off-axis sounds for excellent 
feedback control • Selectable power, powered by a mixer's 48 volt phantom power 
or switch to an on-board AA battery. 

CK"I 	ust sm $114.95 
The CIfl68 microphone is our most popular unidirectional hand-held dynamic 
microphone. It is renowned for its presence and crisp output for live vocal applica-
bons . • Frequency response 45Hz to 15kHz for a tight , natural response with slight 
presence rise in the mid-frequencies for excellent high end intelligibility and punchy 
(not boomy) bass response • Preferred for club use , rock singers, or any vocalist 
requiring the best in vocal reproduction • Built-in foam wind screen for excellent 
pop, breath and wind noise rejection • Cardioid polar pattern for excellent off-axis 
performance and feedback control. 

CM68 	Llst $199 $88.95 
The CM67 microphone is a unidirectional cardiaid pattern microphone designed 
primarily for studio or concert instrument micing. Its excellent overload and natur- 
al presence characteristics make it exceptional for both vocal and instrument use. 

Frequency response 40Hz to 15kHz, with slight presence rise in mid-range fre-
quencies and extreme dynamic range for well defined vocal and instrument micing 
• Unidirectional cardioid polar pattern for excellent off axis performance and feed-
back control • Defined response results in clean and natural reproduction of ampli-
fied instruments, drums and vocalists. 

CM67 	List $1" $88.95 

M 
m 

N 
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CA R VI N 	 CAR VIN 

20OR Naakmount bracket & hardware for 2 systems 

a 

hipping $5 

TRU DIVERSITY 
Carvin's 8000 series is a "True Diversity" wireless system incorporating dual state of 
the art receivers. True Diversity provides a greater degree of assurance against drop-
outs. The quality of the system is second to none cffering superb clarity and depend-
ability—you can't buy a better wireless for the money! 90 day warranty. 
Specify from available frequencies: A, B, D, E, F, G1, H & N. 

8000LP  Condenser Lapel Mic  
8000MC Hand_ he t  d  Mic 

List $499 $299.93  
List $549 	5''99,98 
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Extensive F.A. & Recording leatures 

ftT Power Amp nook 04r  
T0151 tep.1  K 061Un10h_ 

Xn4paa eDulpul _ 
W.. lams 
Parer f1sgamreesols' 
Weight 
She: 

warrant' 

iM1ioli: IessYem 029Y. __ 
n ___ SO Ohm sc roe 	116 dBv __ 

Nl hderinn 	m 	92 vf6v _ _ 
W 1 101 0 twk U 70 a6 	. 
Adhcenlchs 	W 	0attk_Hi 

rcnoe. _ 15 JS a 	~ a 
a do C.o 	p,y-Pti tav; 

_._.— ....—.._ 4D VcC 
-30i  6 Ware LCW WH' If 121 

4 Mic 5aad: Swnpoble M10i 3 	%OMS 

STEAE) IH'06r. rk 	_ 
T2 Val, lapsart Gx:12V Mn I lgml. 
120 VIC 60 Xt  
OXIS I A As. DX2e42 Al U. 
ox 1a,' 25' W ,  55' H x 22S - D 
od2a4 !: U" W, 5.5'  H .22 5' 0 

On. yea parts apJ lobo' 

Optional 127 Digital Multi-Effects (Delay, Reverb, Flange, Chorus)  

MIDI interlace (with optional OSP1000 digital multi-effects) Y►, 

Sub Grouping 112.314 for multi-track recording or sub-mixing P.A. ,N' I  

100mm faders with Mic and Line connectors on every channel 

Fully assignable channels ; Eliminates repatehing 

Mute and 41. (pre fader listen) for each channel 

Patch jack `or DIRECT OUT or INSERT on every channel 

4 sends (2-Monitor & 2-Effects) 

' 3 Band channel E. Q. with midrange sweep 

Balanced NIAIN, MONITOR, & SUB outputs 

Dual 9 bantf Graphic Equalizers (with IN/OUT switch) 

•Rugged All steel case. Warranty' 1 year parts &tabor 

-powered 	~ stT~ 	 'JP Powered 	LM 61995 ;!?.:}.} 	Ilon•plJwered. tld sapB  
16 channel x2x2x1 	 c 	25ow25ow stweo potvared 	• 24 channel x 2 12 x1 	I 1 r 

shipping $29 	: 	 Shipping $29 shipping $39 

Opllonal CV1612 vinyl ewer !'cI 	 Optional CV1042 vinyl cover 7: Optional CV2442 vinyl cover 

OPTIONS FOR,(LL "OX" MIXERS 6x4211 XLn Mini light i1: Shipping $2. Optional DSp190e Olguill processor 

AN1642 Anvff a Case for 16t' 	4 ;.17 Shipping $15, AN2442 Awifw' Case lot 24eh 	;, -" Shipping $15 

switch 
d2 do 9 

Metering (Aa 	 It 0  it xcs  ' 

Nip lrqut 	Connector J.Oin Nlo 10dev( 	rnVto  
NOmmal input range'. -TDOBv to ~ IOdBv ~ 3mV m JOOmV) 

evel Maxum•m 	input r'  _ 13VI .5 dBv ( 	 ,. 

lln Input ._ _ -3D 	10 dam t/a' Phone AcA 	_ d, 	
phone lyd. CInaM Wppl KTOuL. -10 JSn. Ia  5001erea 

mXEDT DaI : loaem p2 msenL .  
_ _Subdv~ lat(bahnew rdur VT phone lacks l~20 epv1____ 

Sub (writ' 3 a 4_JpJl{WI 	
_ 

Two XJR2Twos/4'pharcpcks 
11. ASS  (moral ONpm (wl read V _ %LA 	114' _S.om 

M0.11a,1 & 2 Seeds (behead) rwe V I phone Dads (40dSm) - 	_ - 
Tape Sande- 	_   STEdE1 TwopCA"5(-I0dSv) _ - _ . 	_ 

_ Tape Asami_ 57EPEf, Two pG rcis(10ESv) 
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RE II School Dis ~rict 
Technology Commission 

1-31-96 

To Whom it Mav Concern: 

I have become a ,f are of the need for replacement/upgrade of the sound system in the 
Steamboat Springs High School Auditorium by "first hand" experience and by virtue 
of the fact that Lisa Baker, a teacher in the school system recently applied for funding 
a new system by of the Steamboat Ski and Resort Corp . Contribution Committee. 

The Contribution Committee was not able to fund the Sound System project this year 
even though it r?caived "high marks". 

It was one of 39 projects with total. requests for $370,000 that were vying for a 
Portion of the $?5,000 available. 

The H.S. Auditorium is the only large group , theater seating, performing arts facility 
in the Community and needs to keep pace with the sound technology demands of 
modern performing arts as well as meet the minimal standards associ 9ted with student 
assemblies, speech presentations and the like. 

I recommend that the Technology Commission give serious consideration to funding 
the dollars need,'d to get this audio equipment installed soon. 

Sincerely, 

John Thrasher 
Director of Human Resources 

P.O Box 775088, Steamboat Springs. Colorado 80477 
City Hail - 870.879.2060; FAX 879-8851; U61ify Acooun irtg - 874-6993.' Police - 879.1144 
Pudic Wm*s Shop - 879-1807; Steamboat 8pdngs Alrpott - 879-9P42.' Vanslt - 879-5585 

Fire Department - 879-0700; Parks & Recreation - 8794300 
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Techmiogy Committee 
Steamboat Springs, Colorado 80477 

Dear Committee Members ; 

As a COMM MY 4ber , taxpayer, and public school supporter , I would Iikt: to express 
My support for your consideration of funding the now sound system for the C:Ommunity 
Auditorium at the Nigh School. I attend mirnerous events in the WAUtortttm and strongly 
believe that this would benefit many community activities as well as improve the quality of 
education fram a stgdent ' s perspective. 

I understand that fis t  tng this project may represent a °stretch ° in the definition of the 
"technology" cate~ary. I also appreciate that public scrutiny and maintahiing trust and 
accauatability are "ortaru isstus in what you are trying to accomplish . It would probably 
be "less political° to ignore this request , but I would like to encourage you to &tad this 
request: souiotl ' we just have to do the tight thing regardless of som raised eyebrows. 
At the Ski Area w~ recently experienced this when we tried to get businesses involved in 
supporting academic accomplishments . Matey businesses thought it was the school 's role to 
acknowledge these achievements and that we should stay out of it . We don 't believe that is 
a strong enough commitment to your community , so we started the ski tickets , lessons and 
pizza program ouieelves in topes that others will join in . I have even had calls from 
Parents of atbletcs who feel the academic acknowledgments program is unfair to their 
kids. 

Sometimes its band to take that criticism , but you have to do what 's best overall and trust 
in your community 's support . Similarly. I hope you will consider the sound system's 
request . Please d~vn ' t hesitate to give we a call if you 'd like to discuss further. 

E 

Sit11:=1y, 

Gary D . Mielket  
President 

F 

2905 Mt Weave ckrk / &un%boef Springs, Colopdo 80467A023 
tutpllx'ww.t~boahsld.aom 

(470) 679-61111 (970) 8796flE44 fax 	 rec am 

TOTRL A.M 
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ELEA IOR BLISS CENTER FOR THE ARTS AT THE DEPOT 
13TH STOCK BRIDGE ROAD • P.O. BOX 774284 
STEAty1BOAT SPRINGS, COLORADO 80477 
(970) 879-9008 • FAX (970) 879-4434 

t 
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February 5, 1996 

Technology Committee 
District RE-2 	I 
Steamboat Springs, Co. 

Dear Sirs and 

On behalf of the S I eamboat Springs Arts Council and our 14 affiliate Art organizations I would 
like to express sup. ort of funding for the purchase and installation of sound equipment in the 
Steamboat Senior igh School Auditorium. It is a belief in our Iocal professional art community 
that state of the theatrical lighting and sound support whether in Carnegie Hall or The Sailor 
auditorium qualifies as technology. 

Our young people' involved in operating this equipment will be as challenged as they would be in 
any computer lab, l perhaps more so. The added benefit is training for a job market that goes 
beyond mere programming and data processing. This application of modern technological 
support for the AAs is a win-win situation for Steamboat young people; career training, building 
of self-esteem and high quality performances for our community. 

f 

You are provided with a wonderful opportunity to collaborate with private ftmdiug to provide 
technological advcement and educational opportunity for our young people. The standards of 
education and of performance will gain by your support of this request. 

Thank you for yopr thoughtful consideration of this request. 

Sincerely, 

Nancy B. 
Executive 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 
H:(970)879-4053 
Fax: (970) 870-3051 

- ------------------------------------------- --------- 

March 24, 1996 

Jay Fetcher 
P.O. Box 866 
Clark, CO 80428 

Dear Jay, 

The Steamboat Springs Education Fund is now beginning the third year of 
investing the proceeds of the 1/2% city sales tax approved by the City of 
Steamboat Springs voters in November, 1993, in the form of gifts to the 
Steamboat Springs School District for district needs in the areas of growth and 
technology. With this sales tax authorization due to sunset at the end of four 
years in November, 1997, we are just past the half-way point of addressing these 
demanding and changing needs of our school district with this funding 
mechanism. 

From the start, all of us have worked very hard to assure that these tax moneys 
Were expended in a fiscally conservative and responsible manner on items that 
the taxpayers were expecting when they approved the sales tax. We've come a 
long way and made good progress in many areas ... but in many other areas, 
we've got a long way to go and "a short time to get there" I I Further, terms have 
expired over the last few months for many individuals who have served on both 
commissions and on the fund board since the sales tax was approved. New, 
fresh "faces" have joined us bringing along new ideas and perspectives to the 
process. At the same time, we have all worked hard to not lose sight of the vast 
amount of time, effort and information that has been invested and created on 
many of our most challenging issues over the past two years by both current and 
past members. 

So, in order to assure a common understanding of the goals and objectives of the 
Fund by all the current members of the Board of Directors and of both the 
Growth and Technology Commissions and to improve the opportunity for better 
communication and understanding amongst all of us involved with the ongoing 

0 



SAME AS 
ORIGINAL = of the Fund, we would like you to join us for a brief business meeting 

by dinner on Wednesday , April 10, 1996 , upstairs at the Pine Grove 
Oamnt. Other than the orientation meeting held for this entire group shortly 
9 d board and the two commissions were created in early 1994 , this will be 
fast time that all of us have met as a single group. 

An agenda for this meeting is attached . Please RSVP to Marian Engle at Engle 
Business Services at 879-5563 no later than Friday , April 5, 1996. 

Your involvement and contribution to the Steamboat Springs Education Fund is 
critical to our success and we appreciate your participation . We hope you can 
join us on April I Oth. 

8e regard , , W 
m G 

✓~ 
iill, President 

• 	Steamboat Springs Education Fund 
96dininv 

• 
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March 24, 1996 

STEAMBOAT SPRINGS EDUCATION FUND  
Business Meeting and Dinner 
Wednesday, April 10, 1996 

Pine Grove Restaurant, Steamboat Springs 

5:45PM CALL TO ORDER 

0 

WELCOME 

GROWTH COMMISSION 

TECHNOLOGY COMMISSION 

TREASURER REPORT 

DISCUSSION 

Jim Gill, President 
SSEF 

Jay Fetcher, Chairman 

Larry Johnson, Chairman 

Andy VanBaak, Treasurer 
SSEF 

MOVE TO ADJOURN 

	

6:45PM 	CASH BAR (no charge for soft drinks) 

	

7:15PM 	DINNER (order off menu) 

	

8:30PM 	CONCLUSION 	 Jim Gill, President 
SSEF 

0 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #25 

April 3, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Andy Van Baak, Barb Ficke, Millie Beall, Scott 
Hoffner, Matt Hermes, Paul Sachs, Judy Ross and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

Larry Johnson was present. 

Adoption of Agenda 

• 	MOTION 

Andy Van Baak made a motion to approve the Agenda as written. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

FRIENDLY AMENDMENT 

Judy Ross made a motion to approve the Agenda as amended: 

Inclusion of Technology Commission First Readings T96-2 through T96-
11. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

• 	Amendment carried. 



S.S.E.F.B. 	 MINUTES 	 MEETING #25 

Treasurer Report  

Andy Van Baak distributed and reviewed copies of the March Activity Report, 	• 
current Financial Statements and detailed Statements of Support. 

Andy Van Baak stated that based on the fiscal 1996 original budget of 1.2 million 
dollars, funds received to date for 1996 are already more than the budget. 
Earnings will also continue to increase if the Education Funds are not spent. At 
the current rate earnings would be approximately $60,000 per year. Very little 
extra spending has occurred in the unallocated funds category. Total receipts to 
date are $2,822,688 which includes both public support and interest/investment 
income. The Growth Commission has spent $516,000. The Technology 
Commission has spent $925,000. The Fund Board has spent $17,410. The 
current fund balance is $1,363,878. No funds were moved to other banks 
however Andy Van Baak intends to move money from ColoTrust. 

Education Fund Board members agreed to have Andy Van Baak use his own 
discretion in investment decisions. 

Jim Gill thanked Andy Van Baak for the excellent report. 

Education Fund Board members said they appreciated the detail shown on the 
Activity Report. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

-Discussion of Subject Matter for Combined Dinner Meeting 4/10196 

Barb Ficke will make name badges for the combined dinner meeting. 

Jim Gill will be first on the agenda and said he plans to cover a brief review of 
the intention of the Good Cents Committee when the sales tax was passed, and 
the composition of the Education Fund Board and also to show overheads of the 
funding mechanism. 

Jim Gill stated that Technology Commission representative Larry Johnson, 
Growth Commission Chairman Jay Fetcher and Education Fund Board 
Treasurer Andy Van Baak will each give a report. Discussion is scheduled at 
the end of the presentations. 

Jim Gill suggested that Jay Fetcher and Larry Johnson include the following in 	• 
their presentation: 

page 2 



S.S.E.F.B. 	 MINUTES 	 MEETING #25 

• 

	

	 Introduction of Commission members not on the Education Fund Board. 

Review of original mandate and priorities.of Commission. 

• Statement of major accomplishment of Commission since creation of 
Education Fund. 

• Review of current mandates and priorities. 

Andy Van Beak hopes to update the Activity Report to reflect Growth 
Commission Second Readings G96-1 - G96-4 and Technology Commission First 
Readings T96-2 - T96-12. Including these funding requests will reflect what 
remains in the Education Fund. Andy Van Baak plans to include the proposed 
Growth Commission recision in the report. Activity Reports and Financial 
Statements will be distributed at the meeting. 

Jim Gill suggested including a discussion regarding the unallocated 20% portion 
of the Education Fund. 

Matt Hermes suggested converting the "Just Good Cents Committee" page and 
a summary of the combined dinner meeting into a couple of Web Pages for the 
Education Fund Board. Matt Hermes volunteered to get the information into 

• 

	

	Web Pages on the Internet. This will enable easy access to Education Fund 
information in a public place. 

Jim Gill stated that Newspaper Reporter Harper Bookman has been invited to 
the meeting and dinner. John Hewitt and Mark Louden will be invited to the 
meeting and dinner. 

-Growth Commission 

Grant for Bus Facility... three cheers for Millie!!! 

Jim Gill and other Education Fund Board members commended Millie Beall for 
obtaining a $100,000 grant for the bus facility. 

Millie Beall stated that the Grant letter was received and contact was made with 
the Bureau of Local Affairs. A condition of the Grant was that it be contracted 
with the School District. Cyndy Simms and Rick Denney are now the 
administrators of the funds. Rick Denney will meet with the School Board 
Monday, April 8, to give an update regarding what is happening with the grant 
money. 

• 	Cyndy Simms stated that Mike Holloran reviewed the Contract, changes were 
made and the Contract is in its final form. 

page 3 



S.S.E.F.B. 	 MINUTES 	 MEETING #25 

-Technology Commission 	 • 

Larry Johnson said he will present Technology Commission first readings. 

Items for Board Action 

- Approval of Minutes from Meeting #24 

MOTION 

Millie Beall made a motion to approve the minutes from Meeting #24. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readings: 

Computer Workstations (T96-2 - $178,500) 

Larry Johnson stated that requests came from the Technology Representatives 
through Technology Coordinators. This year very few changes were made to 
the recommendations submitted. 

Larry Johnson stated that last year computers were put on the desks of the 
teachers in both the High School and the Middle School. Sixteen computer 
stations are now requested for the elementary school and 35 stations for the 
secondary schools. Some of the computer stations will be Macintosh and some 
will be PCs. This project completes the placement of computer access in all the 
classrooms. The next challenge to the district is to link all the computers 
together. 

Technology Management (T96-3 - $20,000) 

Larry Johnson stated that this request is for funds to maintain hardware. As of 
July 1, 1996, any money that was not spent of the $12,000 funded for 
maintenance last year will be turned back to the Education Fund (approximately 
$5,000 to $6,000). Money will not carry forward from year to year. The $20,000 
request will start on July 1, 1996. 

0 
page 4 



S.S.E.F.B. 	 MINUTES 	 MEETING #25 

Technology Coordinators (T96-4 - $115,000) 

Larry Johnson stated that the request is essentially one half position for each of 
four people (Cathleen Totten - High School, Susan Wenzlau - Middle School, 
Marcia Martin - Strawberry Park Elementary and Cindy Walker - Soda Creek 
Elementary). Cathleen Totten is the District Technology Coordinator. Larry 
Johnson said this is the last year the Technology Commission intends to 
recommend funding these positions at this level, with the goal being that the 
district will provide 100° of the funding for these positions. Larry Johnson said 
the Technology Commission is very pleased with the job technology personnel 
have performed. 

Staff Development (T96-5 - $30,000) 

Larry Johnson said this is a request for funding to pay for staff release time for 
training, staff visitation to technology sites and for conferences. Larry Johnson 
said Technology Commission members believe it is important that there be 
enough money for staff training. 

Software (T96-6 - $45,000) 

Larry Johnson explained that this is a request for software for all of the school 
• 	buildings. 

Matt Hermes stated that the $45,000 request would amount to about $25 per 
student. 

Cyndy Simms stated that $120 per student for text books is required by the State 
of Colorado. Steamboat Springs spends more than $120 per student. 

Jim Gill said there was a concern a couple of years ago that the School District 
was short of textbooks and using antiquated textbooks. 

Cyndy Simms stated that there are still some antiquated textbooks. Sherry 
Kammerer added that due to a shortage of textbooks some textbooks cannot be 
taken home by students. 

Larry Johnson stated that the Technology Commission believes the amount of 
the book budget may be lessened as a result of new technology. 

This project completes one of the phases of the Technology Commission. 

Cyndy Simms stated that every software company has its own copyright rules. 

0 
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Presentation Systems (T96-7 - $10,000) 

Larry Johnson said request No. T96-7 is for the purchase of laser disc players 
and large viewing monitors capable of being connected to audiovisual 
computers for classroom use. 

Media Centers (T96-8 - $38,200) 

Larry Johnson stated that this request will increase information resources in 
school media centers by extending the capabilities with a CD-ROM Tower at the 
Middle School and 10 workstations at the elementary schools. 

Administration (T96-9 - $5,000) 

Larry Johnson said this request is the first step towards common reporting. 

Cyndy Simms said there are both software and hardware implications in common 
reporting and that the School District is requesting software from the Education 
Fund. 

Additional Computers (T96-10 - $10,000) 

Larry Johnson explained that this request is for $10,000 to complete the Middle 
School Computer lab. 

Networking experts will get together to discuss the best way to network the 
schools together. For the School District to get increased speed would require 
the School District to pay for a line from the Court House to the High School. 
Supernet has lowered their rates so much that what the Education Fund has 
expended for a certain level of service gives a much bigger level of service at 
the same speed. In addition Supernet now has a campus-wide plan. When 
Colorado Supernet drops into the High School, the High School can then reroute 
from there to all the other schools with no additional charge. 

Larry Johnson said the first networking request is expected to be received at the 
next Technology Commission meeting. The Technology Commission will then 
bring another funding request of approximately $100,000 to the Education Fund 
Board. 

Recommended Reserve (T96-11 - $200,000) 

Larry Johnson said the Technology Commission has discussed what happens 
when the sales tax funds sunset. The Technology Commission is asking that a 
portion of the Education Fund money be set aside in a tax-exempt instrument so 
that when revenues come back they can be used to fund technology projects. 
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Judy Ross asked if the request for $200,000 could occur without suggesting that 
. it come from the 20% unallocated portion of education funds. Larry Johnson 

said the Technology Commission does not anticipate that this amount will be 
part of the Technology Commission annual requests. 

Andy Van Baak stated that there will only be $327,000 left next year of the 
Technology Commission's current budget. 

Discussion 

Jim Gill referred to request No. T96-10 (30 station computer lab) under matching 
funds and stated that previously the Education Fund did not pay for setup of 
modulars and the current modular request includes setup costs. Jim Gill asked 
why the Education Fund Board would not use the same approach (including 
setup costs) regarding the funding of furniture for the computer lab. Jim Gill said 
it is a minor item but a different philosophy exists in the current funding request 
for a modular. 

Larry Johnson stated that the only furniture purchased by the Education Fund 
was for the High School lab. 

Matt Hermes asked if the District Technology Coordinator put together a plan for 
the previous funding period and asked for comment on whether the overall set of 

• 	funding requests is adhering to that plan. 

Cyndy Simms said, the current Technology Commission requests (with the 
exception of the $200,000 set aside request) may now complete Phase I of the 
District Technology Coordinator Plan with some of the current requests going 
into Phase II. Cyndy Simms said there is 100% support for these requests from 
the Technology Representatives. 

Cyndy Simms highlighted the significance of the Internet access and stated that 
eventually hard copy will fade and technology will prevail. Sixty-three percent of 
Steamboat Springs students have computers at home. A loan program is being 
considered for students who do not have a computer at home. Communication 
has significantly improved and the School District is moving toward 
communication between schools and eventually between parents and schools. 

Millie Beall stated that Steamboat Springs students are extremely fortunate to 
have the new technology equipment. Millie Beall suggested that Steamboat 
Springs is further along than the average school district. 

Matt Hermes stated that to be proud of a plan is to have a glowing nugget to 
show to parents and students. Matt Hermes expressed the desire that the 

. 

	

	School Administration, staff and Education Fund Board members be able to 
present the plan in a brief and crisp statement. 
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Cyndy Simms stated that, although the Technology Representatives want to 	 • 
network the schools together, the Technology Representatives turned down 
networking the schools together this year due to expense . The Technology 
representatives also turned down telephones in every classroom again due to 
expenses. The Technology representatives instead concentrated on schoolwide 
access in every room, providing a middle school lab, purchasing software, and 
continuation of the coordinator. 

Larry Johnson stated that the Technology Commission made increases to last 
year's Technology Representative requests. Larry Johnson believes no request 
has been turned down. 

In response to a question from Andy Van Baak, Cyndy Simms said $427,000 is 
not enough money to fund Phase Three of the District Technology Coordinator 
Plan which includes networking and telephones. 

Andy Van Baak suggested that both commissions look at funding requests so 
that the School District does not end up halfway through a project. 

Millie Beall believes the 20% unallocated portion of funds is not necessarily 
intended to mean 10% for growth and 10% for technology. 

Larry Johnson stated that the Technology Commission has not recently 	 • 
discussed providing computer access to students who do not have computers. 
Cyndy Simms said check-out of computers was discussed at one time. 

Larry Johnson said the Technology Commission feels the need to have some 
sort of a competitive process to identify one to three teachers who could come 
up with a proposal for larger amounts of technology in their classroom to 
transform the teaching method and have some noticeable step increases in the 
quality of teaching. 

Andy Van Baak stated that if the Education Fund Board wants to look at 
extending the 112 cent sales tax the Education Fund Board is going to have to 
work off of what has been accomplished. 

Second Readings: 

Request for Funding No. G96-1 

Jim Gill stated that on March 6, 1996 the Education Fund Board discussed 
limiting the amount of this request to $2,000. 

Cl 
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MEETING #25 

MOTION 

Judy Ross made a motion to approve Growth Commission Request for Funding 
No. G96-1 for up to $2,000 to cover expenditures of Community Forums 
conducted by the 10+2 Group: 

Request Number: 	G 96-1 

Description: This is a request to reimburse the Community Forums Coordinating 
Committee for the expenses of the Public Forums conducted by the 10+2 Group. 

Rationale: 	The $2,000 request to cover expenses of the Community Forums is a 
growth issue. The 10+2 Group is looking at the failure of the bond issue and trying to 
determine how to accommodate growth. The forums which have been held so far have 
been generally well attended. The Forum Committee tallied a head count of over 600 
persons, although many are repeats. The Forum Committee believes the goodwill and 
positive momentum which the community forum process has started will enhance and 
make the Growth Commission task easier. 

Total Cost: 	Up to ILM for costs. On going costs are: 

1. Postage for various mailings (5 or 6 mailings) estimated to be 
$200 per mailing, 

2. Miscellaneous costs for coffee, soft drinks and food. Most of 
this was donated but there is a bill with the Sheraton for $507.33 

3. Advertising in the Pilot. The Pilot has donated much of this 
cost. 

Timing of Funding: Reimbursement of these expenses would be appreciated as 
soon as possible after the second reading. Invoices have been handled by the District 
office, and the contribution should be made to them as well. 

Prior Funding: There has been no prior funding to the 10+2 Group. 

Matching Funds: 	Most costs of the Community Forum and the 10+2 Group have 
been donated in the form of time, and the Sheraton has been very generous in providing 
their facilities. 

 

Long Range Financial Impact: 
any continuing expenses. 

Vote of the Growth Commission: 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The funding of this $2,000 gift will not require 

o yes 
3 no 

E 
Motion carried. 

 

0 

40 
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Request for Funding No. G96-2 

MOTION 

Millie Beall made a motion to approve Growth Commission Request for Funding 
No. G96-2 in the amount of $56,000 for funding 1.6 FTE teaching positions as 
follows: 

Request Number: 	G 96-2 

Description: 1.6 FTE teaching positions @ $56,000. 
1 FTE classroom teachers at Steamboat Springs Middle 

School 
117 French 
1/7 Spanish 
117 Art 
4/7 English 

.5 FTE special education resource teacher - Steamboat 
Springs Middle School 
.1 FTE psychologist (+112 day/week) to provide 2 days/week 
of psychologist to Steamboat Springs Middle School 

Rationale: 

1. 	Enrollment for the 1996-97 school year will increase by 40 students if the 
existing student population moves up a grade, and the 1996-1997 kindergarten 
enrollment stays constant at 149. 	 . • 

Enrollment at each school is projected to be: 

1995-1996 1996-1997 +/- 
Soda Creek 434 (21.5 teachers) 442 (20.5) +8 
Strawberry Park 466 (20 teachers) 438 (20) -28 
SSMS 495 532 +37 
SSHS 516 539 +23 
Total 1,911 1,951 +40 

2. In 1996-1997, the District will fund the 4.0 FTE teachers/special education 
personnel funded by the Growth Commission in 1995-96. 

3. One (1) FTE from Soda Creek Elementary School will shift to Steamboat 
Springs High School in 1996-97. Class sizes at both elementary schools will average 
22/1 as a result of this shift. 

4. All four schools will have the services of a school psychologist two (2) days per 
week. 

Total Cost: 	$56,000 

Timing of Funding: 	One-half at the beginning of the school year 1996 and one-half 
January 1, 1997- 

Prior Funding: There has been no prior funding of the requested 1.6 FTE. 	 • 
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Long Range Financial Impact: 	The continuation of the 1.6 FTE would require 
• 	 pickup of expenses by the School District in future years. 

Vote of the Growth Commission: 	8 yes 
0 no 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Request for Funding No. G96-3 

Sherry Kammerer stated that the Growth Commission would like to amend 
Request for Funding No. G96-3 to read up to $85,000 and not to exceed 
$85,000. Sherry Kammerer stated that the modular will not have an alcove like 
the one at the elementary school. The modular will have a deck similar to the 
present modular at the High School. 

Cyndy Simms said the modular specifications are being prepared by High 
School Principal Dave Schmid and Rick Denney together. 

0 	MOTION 

Judy Ross made a motion to approve Growth Commission Request for Funding 
No. 96-3 for up to $85,000 to fund one modular trailer (two classrooms) and 
setup costs as follows: 

Request Number: 	G 96-3 

Description: One modular trailer (two classrooms) located at Steamboat Springs 
High School. 

Rationale: 	Purchase of the modular will address immediate overcrowding and 
program needs and will allow more time for a long range plan to be developed regarding 
the High School. When no longer needed for this reason the modular could be used for 
other purposes or sold. 

Total Cost: 	up to and not to exceed $86,000 

Timing of Funding: 	In order for the modular to be in place for the 1996-97 school 
year approval and payment of this expense would be appreciated as soon as possible. 

Prior Funding: There has been no prior funding relative to this request 

Long Range Financial Impact: 	The funding of this $85,000 gift will require 
• 

	

	 maintenance expenses to be incurred by the School District. The $85,000 is intended to 
include setting up the modular 
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MEETING #25 

Vote of the Growth Commission 
	

7 yes 
2 no 	 • 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Request for Funding No. G964 

MOTION 

Millie Beall made a motion to approve Growth Commission Request for Funding 
No. G96-4 for $250,000 for partial funding of the bus maintenance facility 
relocation to Twenty Mile Road: 

Request Number: 	G 96-4 

Description: Partial Funding of Bus Maintenance Facility to be located on Twenty 
Mile Road. 

Rationale: 	Partial funding of the Bus Maintenance Facility relocation to Twenty 
Mile Road will provide additional space on the current High School site for possible 
expansion of that facility and will address the safety and certification issues raised by the 
Colorado Department of Education. 

Total Cost: 	$250,000 

Timing of Funding: Upon approval. 

Prior Funding: There has been no prior funding in regard to the Bus Maintenance 
Facility. 

Matching Funds: 	The Board of Education plans to fund the remaining part of the 
relocation either through Energy Impact funds or other School District funds. 

Long Range Financial Impact: 	Funding of this request will result in ongoing 
operational expenses for the School District. 

Vote of the Growth Commission: 	 8 yes 
1 no 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

,• 
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• Allocations and Expenditures dated April 3, 1996 
• 	• Financial Statements dated March 31, 1996 

• Statement of Support, Revenue and Expenses for the period 111 /95 to 
3/31/96 

• Growth Commission Requests for Funding G96-1 through G96-4 

0 

is 
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Andy Van Baak stated that the passage of the four Growth Commission 
Requests for Funding leaves 1.1 million dollars remaining for Growth 	 • 
expenditure. 

Housekeeping Items 

Jim Gill suggested that it might be appropriate to ask to be put on the City 
Council Agenda and give a shortened version of the Education Fund Board 
message. Jim Gill, Larry Johnson, Jay Fetcher and Andy Van Baak would give 
the presentation to City Council. Education Fund Board members agreed it 
would be appropriate to write City Council President Kevin Bennett and ask to 
be put on the Agenda. The City Council agreed to support the 112 cent sales tax 
originally. 

Agenda for next meeting(Meeting #26 on May 1,  1996) 

• Second Readings T96-2 through T96-11 
• Growth Commission recision request 
• Report by Paul Sachs regarding extending the life of the 112 cent sales 

tax 

Millie Beall said request number T96-11 could be another discussion rather than 
a second reading. 

Jim Gill asked to be advised regarding which Technology requests should be 
included on the May 1, 1996 Agenda for second readings. 

Move to Adioum 

Andy Van Baak made a motion to adjourn. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 9:30 p.m. 

Exhibits: 

• Agenda Meeting #25 
• Technology Commission Funding Requests T 96-2 through T96-11 
• Activity Report dated March 1996 	 • 
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J198 edfund/SSEF0296 
STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
March 1996 

• 	 Original 
Budget 

Four year projection 	 Sales Tax 	Sales Tax 	Earnings 	Total 
----------------------------------------- 	------------ ----------- ------------ 

Fiscal 1994 - ACTUAL 

Fiscal 1995- ACTUAL 

Fiscal 1996 

Fiscal 1997 

1,000,000 1,173,121 16,272 1,189,393 

1,100,000 1,274,901 55,388 1,330,289 

1,200,000 1,201,450 41,556 1,243,006 

1,300,000 1,300,000 23,000 1,323,000 

----------- 

4,600,000 	- 

------------ 

4,949,472 

----------- 

136,216- 

------------ 

5 1 085,.688 ... .......:___ _-- - Date - 	 - 

$_ Approved 
^---------- -------- 

2,034,275 - 

Projected Funds Available 

Growth Commission 
------------------------------
Funds Available - 40% - 

Requests Approved: 
1. 94 Staff - 5.53 FTE 
2. Two modulars 
3. Land Aquisition - airport 
5. Consultants 
6. 95 Staff - 4.0 FTE 

• 7. Matching Grant/Bus Barn 
8. Purchase Land 
9. Inspect Brown Property 
10. Tests on Lindow/Mcarthur. 
11. Adminstrative allowance 

Total Requests approved 
	

1,226,550 
	

516,368 
	

710,182 

Growth Funds Remaining 	 807,725 
	

1,517,907 

Date 
Approved Technology Commission 	- 

Funds Available - 40% 
Requests Approved: 
1. Technology Planning 	- 	15,000 
2. Staff Tech. Training - 	80,000 
3. Internet 	 - 	 _ 65,000 
4. 94 Computers - HS 	 116,600 
5. 94 Computers - EL 	 160,200 
6. 95 Small Grant Program 	- 	15,000 
7. Staff Training - 2.14 	142,000 
S. 95 Computers 	 373,450 
9. CD-ROMS for High School 	28,193 
10. Software - HS/EL 	 40,000 
11. Internet work stations 	19,672 
12. Teacher/Trainer 4/7 FTE 	9,171 
13. Secretarial/Legal 	 1,000 

• Total Requests approved 	1,065,286 

Technology Funds Remaining 	968,989 

2,034,275 

94 10,308 
94 80,000 
94 70,611 
94 113,221 
94 168,472 
95 5,093 
95 - 	102,000 
95 343,770 
95 767 
95 9,050 
95 20,747 
96 
95 993 

925,032 

1,109,243 

COMPLETE 
COMPLETE 
7/14/94 
COMPLETE 
COMPLETE, 
04/05/95 
05/10/95 
05/10/95 
08/02/95 
10/04/95 
10/04/95 
02/07/96 
05/01/94 

140,254 



STEAMBOAT SPRINGS EDUCATION FUND - - 	- 
Activity Report 

1996 • March 
Page Two 

------------------------------ 

Date 
Unallocated Funds $ Approved 
------------------------------ 

Funds Available - 20% 
------------ 
1,017,138 

----------- 

Requests Approved: - 
1. Accounting 5,506 
2. Bank service fees 153 
3. Legal Services - 	 6,990 - - 
4. Licenses & fees 521 
5. Postage 	 - _ 	202 - - 
6. Secretarial 1,824 
7. Supplies 110 

- 8. Insurance 2,104 - 	- - 
9. 	 - - 	- 

-10. 

Total Requests approved 17,410 	- - 
Unallocated Funds Remaining 999,728 

- SUMMARY: 	- 	- 	- BUDGET APPROVED BALANCE • GROWTH COMMISSION 
------------ 
2,034,275 

----------- 
1,226,550 

------------ 
807,725 

TECHNOLOGY COMMISSION- - 	2,034,275 1,065,286 968,989 

UNALLOCATED FUNDS 	 - 1,017,138 
------------ 

17,410 
----------- 

999,728 
------------ 

SUMMARY TOTALS ' 	-- 5,085,688 2,309,246 -  2,776;442 

Percent of Total Budget 	-- 	 _ - 	 100.0% 45.4%.- = 	- 54.6% 

Percent of Fund Life 100.0% 54.2% 45.8% 

# of months - 48 26 - 	22 

41 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
March 1996 
Page Three 

To Date Summary 	 i;{RniTia 

Public. Support 

Interest/Investment Income 

Total Receipts 

Growth Commission 

Technology Commission 

Fund Board 

Total disbursements 

Current Fund Balance 

Invested in: 

• Cash 
Money Market 
U S Treasury Bills 
Certificates of Deposit 

- 	COLO Trust - 
Prepaid expenses 
Accounts Payable 

Current Fund Balance  

2,739,472 

83,216 

2,822,688 

516,368 

925,032 

17,410 

1,45.8,810 

1,363,878 

7,015 
501 

0 
205,004 

1,158,466 
0 

(7,108) 

1,363,878. 

• 



Steamboat Springs Education Fund 
Page: 	1 

Balance Sheet 

As of March 31, 1996 • 
Year To Date 

Amount 

ASSETS 

Current Assets 

Norwest Checking 	 $7,015.28 
Norwest Money Market 	 $500.57 
Certificates Of Deposit 	 $205,004.35 
Investments-COLO TRUST 	 $1,158,465.79 

Total Cash & Investments 	 $1,370,985.99 

Total Receivables 	 $.00 

Total Other Current Assets 	 $.00 
------------------ 

Total Current Assets 	 $1,370,985.99 

Fixed Assets 

Tal Fixed Assets 	
--------------$.

00 
------------------ 

Total Assets 	 $1,370,985.99 



Steamboat Springs Education Fund 
Page: 	2 

Balance Sheet 

As of March 31, 1996 • 
Year To Date 

Amount 

LIABILITIES AND EQUITY 

Current Liabilities 
Accounts Payable 	 $7,105.07 

------------------ 
Total Current Liabilities 	 $7,105.07 

Long Term Liabilities 
------------------ 

Total Long Term Liabilities 	 $.00 
------------------

Total Liabilities $7,105.07 

Fund Balance 
Retained Earnings 	 $1,254,936.90 
Net Income 	 $108,944.02 

Total Fund Balance 	 $1,363,880.92 

------------------- Total Liabilities & Fund Bal. ----- $1,370,985_99 -  

• 



Steamboat Springs Education Fund 

' 	 Statement of Support, Revenue and Expenses 

For the period January 1, 1996 to March 31, 1996 • 
Page: 	1 

Current Period 
	

Year to Date 
	

1995 
	

1995 6 1996 
Amount 	Ratio 
	

Amount 	Ratio 
	

Amount 	Ratio 
	

COMBINED 

REVENUES 

Public Support 
Collection Fees 
Interest Income 
Investment Income 

Total Revenues 

EXPENDITURES 

Accounting 
Bank Service Fees 
Insurance 
Legal Fees 
Licenses 8 Fees 
Postage And Shipping 
Professional Services 
Supplies 

ToWdmin. Expenditures 

Technology 
Growth 

Total Program Services 

	

141,567,63 	96.91 

	

(1,415.68) 	(.97) 

	

1,122.65 	.77 

	

(,807.23 	3.29 
-------------------- 
$115,081.83 100.00 

200.00 .14 
.00 .00 
,00 .00 
,00 .00 

50.00 .03 
32.00 .02 

102.50 .O7 
13.00 .01 

--------------- 
$397.50 

-- 
.27 

6,560.72 4.49 
346.85 .24 

$6,907,57 	4.73  

	

359,126.73 	96.77 

	

(4,865.55) 	(1.31) 

	

2,84034 	.77 

	

14,003.74 	3.71 
-------------------- 

	

$311,104.96 	100,00 

	

600.00 	.16 

	

.00 	.00 

	

.00 	.00 

	

57.50 	.02 

	

50.00 	.01 

	

64.00 	.02 

	

232,50 	.06 

	

13.00 	,00 - 

	

$1,017.00 	.27 

	

120,699.29 	32.52 

	

140,444.65 	37.84 

	

$261,143.94 	70.37 

	

1,285,739.90 	97.12 

	

(12,857.40) 	(.97) 

	

15,648.73 	1.18 

	

35,402,71 	2.67 
---------------------- 
$1,323,933,94 100.00 

3,540.00 ,27 
15.79 .00 

2,104.00 .16 
589.45 .04 

3.00 .00 
109.00 .01 
723.00 .05 
86.32 .01 

--------------- 
$7,170.56 

---- 
.54 

515,301.03 38.91 
196,274.11 14,83 

$711,575.20 	53.75  

1,644,866.63 
(17,722.95) 
18,488.77 
49,406.45 

$1,695,038.90 

4,140.00 
15.79 

2,104.00 
645.95 

53.00 
173.00 
955.50 
99.32 

$8,187.56 

636,000.32 
336,718.82 

$972,719.14 

Total Expenditures 	 $7,305.07 	5.00 

Excess Rev. Over Expenditures 	$138,176.75 	95.00 

$262,160.94 70,64 1718,745,16 54,29 $980,906.70 

$3D8,944.02 29.36 $605,188.18 45.71 $714,132.20 



3:57 PM 
	

4/3196 

•TF,AMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION 

511/94  ADMINISTRATIVE ALLOWANCE  $1,000 
1994 TOTALS $1,000 	$660 

1/6/95 KELLI ROOT-MINUTE TAKER $75 
3/29/95 KELLI ROOT-MINUTE TAKER $65 

515/95 KELLI ROOT-MINUTE TAKER $128 
813/95 KELLI ROOT $35 
11/3/95 KELLI ROOT $30 

$1,000 	$993 	$8 

$6,500 
$8,500  

$15,000 $10,308 $4,692 

5/3/94 T-1  TECHNOLOGYPLANNING & RESEARCH:  
TIE & NECC CONFERENCES 

6114/94 T-2  2 FULL TIME TEACHER TRAINERS  

• 
7/6/94 T-3  INTERNET ACCESS:  

NO FEE ACCESS FOR DISTRICT 
FULL ACCESS SERVER 

2/13/95 T-3 HOLLORAN & STICKLER 
2/21/95 T-3 COLORADO SUPERNET 
2/22/95 T-3 COLORADO SUPERNET 
3/8/95 T-3 ROCKY MT INTERNET 
3/9/95 T-3 ALLIED ELECTRONICS 

3/29/95 T-3 ROCKY MT INTERNET 
3/29/95 T-3 COLORADO SUPERNET 
3/29/95 T-3 ALLIED ELECTRONICS 
3/29195 T-3 QUALITY COMPUTERS 
5/1/95 T-3 INGRAM 
511195 T-3 'ROCKY MT INTERNET 

5110/95 T-3 HIGH ALTITUDE SYSTEMS 
5/25/95 T-3 COLORADO SUPERNET 
6/6195 T-3 ROCKY MT INTERNET 
6/7/95 T-3 COLORADO SUPERNET 

7/14/95 T-3 COLORADO SUPERNET 
812/95 T-3 REALLOCATE TO MEDIA CENTER/CD ROM PROJECT 

8/30/95 T-3 COLORADO SUPERNET 
9121195 T-3 COLORADO SUPERNET 
9/30195 T-3 COLORADO SUPERNET 
11/30/95 T-3 COLORADO SUPERNET 
11/21/95 T-3 MUELLER TELECOMMUNICATIONS 

1/30195 T-3 COLORADO SUPERNET 
12/31195 T-3 COLORADO SUPERNET 
2/1/96 T-3 PHONE MAN, THE 

$80,000  
$80,000 	$80,000 	$0 

$40,000 
$43,000 

$532 
$25,000 

$215 
$280 
$489 

$56 
$566 
$120 

$4,158 
$219 

$47 
$32,000 

$1,349 
$5 

$458 
$288 

($18,000) 
$204 
$181 
$276 
$205 
$693 
$192 
$267 

$60 
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3:57 PM 
	

4/3/96 

STEAMBOAT SPRINGS EDUCATION FUND 
LLOCATIONS & EXPENDITURES 

DATE 
REQUEST 
NUMBER DESCRIPTION 

AMOUNT 	AMOUNT 	REMAINING 
ALLOCATED 	SPENT 	BALANCE  

2/1/96 T-3 MT HIGH TECH $88 
2/1196 T-3 US WEST-INTERNET LINES $458 
2/1/96 T-3 RE-S-REIMBURSE FOR INTERNET PHONE LINES $1,516 
3/1/96 T-3 PILOT OFFICE SUPPLY $32 
3/1/96 T-3 US WEST $458 
3/1/96 T-3 COLORADO SUPERNET $197 

J 

T-3 TOTALS 
	

$65,000 	$70,611 	($5,611) 

7/20/94 T-4 FUND COMPUTER LAB FOR HIGH SCHOOL: 
25 POWER MACS $82,500 

11128/94 T-4 APPLE COMPUTER $73,395 
10/26/94 T-4 BMC WEST MATERIALS $1,879 

1/6/95 T-4 DELTA ELECTRIC $807 
3/27/96 T-4 APPLE COMPUTERS $212 

PRINTERS AND NETWORKING SOFTWARE $12,500 
11/2/94 T4 APPLE COMPUTER $2,116 

•11/2194 T4 CONSOLIDATED ELECTRICAL $900 
11/3/94 T-4 FARRALLON COMPUTING $3,252 
4/3/95 T-4 AUTOMATION SPECIALISTS $347 

7/20195 T-4 BUSINESS DEPOT $1,257 
UPGRADED SOFTWARE $8,000 

10/7/94 T-4 REIMBURSE TROEGER FOR FARALLON $783 

FURNITURE $6,000 
10/18/94 T-4 OLD TOWN INTERIORS $806 
11/3/94 T-4 PILOT OFFICE SUPPLY $8,836 
2/2/95 TA BMC WEST $1,328 

OVERHEAD PROJECTION SYSTEM OR MONITORS  $4,000 
1/6/95 T-4 ROBERT WAXMAN $5,679 

ADDITIONAL MEMORY FOR 18 LC-111S $3,600 
9/11195 T-4 FOLLETT LIBRARY RESOURCES $814 
9/12/95 T-4 LIBRARY VIDEO COMPANY $348 
9/12/95 T-4 APPLE COMPUTER $3,400 
9/12/95 T-4 APPLE COMPUTER $3,740 
9/15/95 T-4 OPTICAL ACCESS INT'L $2,509 
10/25/95 T-4 MICRO COMPUTER WORLD  $813  

$116,600 $113,221 	$3,379 

7120/94 T-5  COMPUTERS FOR ELEMENTARYSCHOOLS: 
44 POWER MACS $145,200 

1994 TOTALS $145,200 $148,994 

01011/94 
SOFTWARE ALLOWANCE $15,000 

T-5 HI TECH OF SANTA CRUZ: 
T-5 TEACHERS TOOL KIT $1,807 
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3:57 PM 
	

4/3/96 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

DATE 
REQUEST 
NUMBER DESCRIPTION 

AMOUNT 	AMOUNT 	REMAINING 
ALLOCATED 	SPENT 	BALANCE 

T-5 WORD CROSS $807 
11128194 T-5 TOM SNYDER PRODUCTIONS $1,754 
11/28/94 T-5 EDUCATIONAL RESOURCES $2,455 
11/28194 T-5 CLARIS $2,454 
11/28/94 T-5 SMART STUFF $1,159 

116/95 T-5 MECC $1,692 
116/95 T-5 EDUCATIONAL RESOURCES $1,000 
1/6/95 T-5 BRODERBUND $3,042 

9/28/95 T-5 COLUMBIA UNIVERSITY PRESS $500 
9/29/95 T-5 NEWSBANK $2,810 

$160,200 	$168,472 	($8,272) 

4/5/95 T-6 SMALL GRANTS PROCESS  
6/6/95 T-6 ANNE KAKELA 
9/1/95 T-6 NATIONAL GEOGRAPHIC SOCIETY 

12/15/95 T-6 CREATIVE HEALTH PRODUCTS 
12/26/95 T-6 INGENIUS 
1/12/96 T-6 KEN-A-VISION 
1/21196 T-6 INFORMATION ACCESS 

1 0/95 T-7  TECHNOLOGY COMMIS/ON FUNDING REQUES TT  
MIDDLE SCHOOL COMPUTER LAB & SOFTWARE  

9/1/95 T-7 BUSINESS DEPOT 
9/1195 T-7 BUSINESS DEPOT 
9/1/95 T-7 MICRO COMPUTER 
9/1/95 T-7 RANDOM ACCESS 
9/13/95 T-7 APPLE COMPUTER 
9/25/95 T-7 MAC WHAREHOUSE 
9/27/95 T-7 MT HIGH TECH 
9/1/95 T-7 EDUCATIONAL RESOURCES 
916/95 T-7 MAC WHAREHOUSE 
2/7196 T-7 MAC WHAREHOUSE-VOIDED 
11/3195 T-7 SUSAN WENZLAU REIMBURSEMENT-CLIP ART 
11/3/95 T-7 SUSAN WENZLAU REIMBURSEMENT-MOUSE BALLS 
11/7/95 T-7 BUSINESS DEPOT 

11/15/95 T-7 EDUCATIONAL RESOURCES 
1211195 T-7 LEARNING SERVICES 
12/1/95 T-7 EDUCATIONAL RESOURCES 
12/4195 T-7 MAC WHAREHOUSE 
1214/95 T-7 MAC WHAREHOUSE 
12/11/95 T-7 MAC WHAREHOUSE 
12/11195 T-7 MAC WHAREHOUSE 
12/21/95 T-7 EDUCATIONAL RESOURCES 
12/21/95 T-7 EDUCATIONAL RESOURCES 
12/22/95 T-7 APPLE COMPUTER, INC. 
12/27/95 T-7 CLARIS 

28195 T-7 EGGHEAD SOFTWARE 
/96 jr T-7 PILOT OFFICE SUPPLY 

$15,000 
$1,000 

$700 
$996 
$807 
$995 
$595 

$15,000 	$5,093 	$9,907 

$124,950 
$5,123 
$2,438 
$1,367 

$164 
$1,700 

$181 
$24 

$2,970 
$169 

($169) 
$17 
$21 

$3,788 
$2,970 

$54 
$580 
$169 
$117 
$413 

$90 
$265 
$219 
$84 

$204 
$599 

$1,316 
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3:57 PM 
	

413/96 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

— 

DATE 
REQUEST 
NUMBER DESCRIPTION 

AMOUNT 	AMOUNT 	REMAINING 
ALLOCATED 	SPENT 	BALANCE 

1/4/96 T-7 BRODERBUND SOFTWARE $295 
1/11196 T-7 MAC WHAREHOUSE $1,171 
1/11/96 T-7 LIBRARY VIDEO CO. $343 
1/11196 T-7 EDUCATIONAL RESOURCES $434 
1/19/96 T-7 MAC WHAREHOUSE ($150) 
2/15/96 T-7 MT. LAKE SOFTWARE $150 
311/96 T-7 C-NET $23 
3/1/96 T-7 EDUCATIONAL RESOURCES $62 

3122/96 T-7 EDUCATIONAL RESOURCES $276 

ELEMENTARY SCHOOL COMPUTER LABS  $77,500 
9/1/95 T-7 EDUCATIONAL RESOURCES $1,255 
9/1/95 T-7 EDUCATIONAL RESOURCES $700 
9/1/95 T-7 MECC $725 
9/1/95 T-7 EDUCATIONAL RESOURCES $500 
9/1/95 T-7 EDUCATIONAL RESOURCES $300 
9/1195 T-7 EDUCATIONAL RESOURCES ($1,097) 
9/8/95 T-7 APPLE COMPUTER $826 

9/12/95 T-7 EDUCATIONAL RESOURCES $399 
9113/95 T-7 APPLE COMPUTER $1,020 
9/14/95 T-7 MT HIGH TECHNOLOGIES $56 

T-7 CLARIS $93 I8/95 
//95 T-7 THE LEARNING BOX $199 

1012/95 T-7 APPLE CREDIT ($96) 
10/4195 T-7 EDUCATIONAL RESOURCES $756 
1013/95 T-7 EDUCATIONAL RESOURCES ($505) 
11/1/95 T-7 MACWHAREHOUSE $2,806 
12/1/95 T-7 MT HIGH TECHNOLOGY $215 
12/1/95 T-7 EDUCATIONAL RESOURCES $2,005 
217196 T-8 EDUCATIONAL RESOURCES-VOIDED ($2,005) 
12/1/95 T-7 PILOT OFFICE SUPPLY $133 

12/11/95 T-7 MACWHAREHOUSE $728 
12/12/95 T-7 MAC WHAREHOUSE $999 
12/28/95 T-7 NATIONAL GEOGRAPHIC SOCIETY $115 
1125/96 T-7 MAC WHAREHOUSE $400 
1/26/96 T-7 MAC WHAREHOUSE $95 
3/1/96 T-7 EDUCATIONAL RESOURCES $450 

COMPUTERS FOR HIGH SCHOOL B MIDDLE SCHOOL STAF 	$112,000 
_ADMINISTRATION EQUIPMENT 	 $6,000 

9114195 T-7 PILOT COMPUTERS-CARRYING CASE $217 

1126/96 T-7 LANTECH $2 .224 
1/26196 T-7 APPLE COMPUTER $2,481 

1/31/96 T-7 EGGHEAD SOFTWARE $173 

106 T-7 EGGHEAD SOFTWARE $85 
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3:57 PM 
	

4/3/96 

STEAMBOAT SPRINGS EDUCATION FUND 
~OCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TRAINING FOR Z14 FTE  $142,000 $102,000 
EQUIPMENT REPAIR  $12,000 
PUBLICATIONS  $1,000 

10117/95 T-7 WENTWORTH WORLDWIDE MEDIA $39  
11/8/95 T-7 SCHOLASTIC, INC. $24  
11/2/95 T-7 MARCIA MARTIN REIMBURSEMENT $44 

11/28/95 T-7 LINWORTH PUBLISHING $29  
12/14/95 T-7 ONLINE $38 
2/1196 T-7 INTERNET WORLD $29  
311196 T-7 CLASSROOM CONECT $39  
3/1/96 T-7 CLASSROOM CONECT $39  
311/96 T-7 WENTWORTH WORLDWIDE MEDIA $48 
3/1/96 T-7 MEDIA & METHODS $23  
3/1/96 T-7 TECHNOLOGY & LEARNING $20  

SOFTWARE  $40,000 
911/95 T-7 BRODERBUND SOFTWARE $1,390 

9/22/95 T-7 EDUCATIONAL RESOURCES $699  
T-7 APS TECHNOLOGIES-QUANTUM HARD DRIVES $734  

Id
19/95 
19195 T-7 MACWHAREHOUSE-TARGUS POWERPACKS $234  

6/19/95 T-7 INTELLIPOWER, INC.-UPS & PBA-MAC $1,081 

6/19/95 T-7 ROBERT WAXMAN-LITEPRO $5,480 

6/19/95 T-7 ROBERT WAXMAN-SMARTVIEW $1,444 

6/19/95 T-7 APPLE COMPUTER $22.187 

6/19/95 T-7 MICRO COMPUTER $5,499 

5119195 T-7 APS-QUANTUM 730 $711 

716/95 T-7 RANDOM ACCESS-SURGE PROTECTORS $816 

7112/95 T-7 MT HIGH TECH-SURGE PROTECTORS $181 

7/12/95 T-7 SCHOLASTIC, INC.-CD ROM KITS $1,782 

7/12/95 T-7 APPLE COMPUTER $181,627 

7/13195 T-7 EDUCATIONAL RESOURCES-SOFTWARE $7,634 

7/13/95 T-7 ROGER WAGNER-SITE LICENSE $280. 

7/13195 T-7 APS TECHNOLOGIES-HARD DRIVE $407 

7/13/95 T-7 SYMANTEC-SOFTWARE $85 

7113/95 T-7 MAC WHAREHOUSE-DISKETTES $123 

7/13/95 T-7 MT HIGH TECH-SURGE PROTECTORS $444 

7/13/95 T-7 MAC WHAREHOUSE-JEWEL CASES $152 

7113/95 T-7 INTELLIGENT PERIPHAL-MISC HARDWARE $1,190 

7/14195 T-7 MICRO COMPUTER-MEMORY CHIPS $336 

811/95 T-7 MICROCOMPUTER $14,147 

8/30/95 T-7 ROGER WAGNER $1,354 

8130/95 T-7 MAC WHAREHOUSE $6,707 

8/30/95 T-7 GENE SYS $57 

8/30/95 T-7 LEARNING SERVICES $2,343 

8/30/95 T-7 LEARNING SERVICES $228 

30195 T-7 APPLE COMPUTER $16,484 030195 T-7 EDUCATIONAL RESOURCES $4,100 
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3:57 PM 
	

413/96 

STEAMBOAT SPRINGS EDUCATION FUND 
LOCATIONS & EXPENDITURES 

DATE 
REQUEST 
NUMBER DESCRIPTION 

AMOUNT 	AMOUNT 	REMAINING 
ALLOCATED 	SPENT 	BALANCE  

8/30/95 T-7 NETWORK FRONTIERS $73 
8/30/95 T-7 THE PHONE MAN $3,425 
8/30/95 T-7 SUNBURST $260 
8130/95 T-7 NATIONAL SCHOOL PRODUCTS $53 
8/30195 T-7 MT HIGH TECHNOLOGIES $220 
8/30/95 T-7 ITP THOMPSON $385 
8/30/95 T-7 MICRO COMPUTER $1,600 
9/1/95 T-7 DAVIS AUDIO VISUAL $9,954 
9/1/95 T-7 MAC WHAREHOUSE $257 

9/21/95 T-7 MAC WHAREHOUSE $103 
11/1195 T-7 LEARNING SERVICES ($40) 

11/15/95 T-7 EDUCATIONAL RESOURCES $1,065 
11/15/95 T-7 NTS COMPUTER SYSTEMS, LTD. $1,000 
11/15/95 T-7 EDUCATIONAL RESOURCES $195 

12/1195 T-7 LIBRARY VIDEO CO. ($25) 
12/7/95 T-7 ENTEX INFORMATION SERVICES $90 

12/30/95 T-7 ENTEX INFORMATION SERVICES $56 
3/1/96 T-7 ENTEX INFORMATION SERVICES $122 
3/1/96 T-7 EDUCATIONAL RESOURCES $444 
3/1196 T-7 EDUCATIONAL RESOURCES $52 
311/96 T-7 EDUCATIONAL RESOURCES $444 

• 
	

$515,450 	$445,769 	$69,681 

8/2195 	T-8  CD ROMS FOR HIGH SCHOOL 	 $28,193 
(REALOCATED 18000 FROM INTERNET ACCESS) 

T-8 GALE RESEARCH 	 $746 
T-8 	INGRAM 	 $21 

	

$28,193 	$767 	$27,426 

T-9 SOFTWARE FOR ELEMENTARY & HIGH SCHOOL $40,000 
10/18/95 T-9 EGGHEAD SOFTWARE $98 
10/2195 T-9 HI TECH OF SANTA CRUZ $16 
9/30/95 T-9 INFORMATION SYSTEMS MANAGEMENT $650 
10/25/95 T-9 EGGHEAD SOFTWARE $234 
1112/95 T-9 EDUCATIONAL RESOURCES $195  
11/15195 T-9 EDUCATIONAL RESOURCES $31 
11/21/95 T-9 EGGHEAD SOFTWARE $1,005 
11/17/95 T-9 EGGHEAD SOFTWARE $224  
11/18/95 T-9 EGGHEAD SOFTWARE $38 

11/24/95 T-9 EGGHEAD SOFTWARE $1,220 

12/1195 T-9 THE EDUTAINMENT COMPANY $55 

T-9 EGGHEAD SOFTWARE $125  
~

1/95 
I/95 T-9 EGGHEAD SOFTWARE $29  
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3:57 PM 4/3/96 

STEAMBOAT SPRINGS EDUCATION FUND 
*OCATIONS & EXPENDITURES 

REQUEST AMOUNT 	AMOUNT 	REMAINING 
DATE NUMBER DESCRIPTION ALLOCATED 	SPENT 	BALANCE 

12/1/95 T-9 EGGHEAD SOFTWARE $105 
1211/95 T-9 EGGHEAD SOFTWARE $205 
1211/95 T-9 EGGHEAD SOFTWARE $32 
12/1195 T-9 EGGHEAD SOFTWARE $34 
12/6195 T-9 EGGHEAD SOFTWARE ($50) 
2/1/96 T-9 FILMIC ARCHIVES $44 
2/1196 T-9 SOCIAL STUDIES SCHOOL SVC $65 

2/13/96 T-9 EGGHEAD SOFTWARE $45 
2/14/96 T-9 EGGHEAD SOFTWARE $39 
2%16/96 T-9 EGGHEAD SOFTWARE $350 
2/19/96 T-9 JOHN NEIL & ASSOCIATES $13 
2/20196 T-9 EGGHEAD SOFTWARE $253 
2/21/96 T-9 EGGHEAD SOFTWARE $210 
2/21/96 T-9 EGGHEAD SOFTWARE $161 
2/22/96 T-9 EGGHEAD SOFTWARE $25 
3/1/96 T-9 EDUCATIONAL RESOURCES $2,005 
314196 T-9 EGGHEAD SOFTWARE $25 
3/4/96 T-9 HOUGHTON MIFFLIN COMPANY $75 

3/11/96 T-9 EGGHEAD SOFTWARE $296 
3/12/96 T-9 EGGHEAD SOFTWARE $26 
3/13/96 T-9 SUNBURST COMMUNICATIONS $636 
3/13196 T-9 NATIONAL GEOGRAPHIC $535 

0 	
$40,000 	$9,050 	$30,950 

10/4/95 T-10 INTERNET WORK STA77  
10/27/95 T-10 APPLE COMPUTER 
10/26/95 T-10 APPLE COMPUTER 
10/26195 T-10 APPLE COMPUTER 
10119/95 T-10 MT HIGH TECHNOLOGY 
10/23/95 T-10 APPLE COMPUTER 
11/25/95 T-10 EXECUTONE 
12/1/95 T-10 MT HIGH TECHNOLOGY 
1211/95 T-10 CISCO SYSTEMS 
12/6/95 T-10 CISCO SYSTEMS 
2/7/96 T-10 CISCO SYSTEMS 

$19,672 
$9,313 
$2,399 
$2,399 

$185 
$2,375 

$335 
$1,075 
$1,966 

$350 
$350 

	

$19,672 	$20,747 	($1,075) 

2/7/96 	T-11 4/7 TEACHER/TRAINER AT HIGH SCHOOL 
	

$9,171 

316/96 	96-1-1 AUDIO EQUIPMENT FOR HIGH SCHOOL 
	

$8,750 

TOTAL TECHNOLOGY 
	

$1,074,036 	$925,031 	$131,084 

• 
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3:57 PM 
	

4/3/96 

STEAMBOAT SPRINGS EDUCATION H'UND 
~OCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

GROWTH COMMISION 

5/1/94  ADMINISTRATIVE ALLOWANCE  $1,000 
8/17/95 STAMPS $32 
2/10/96 ENGLE BUSINESS SERVICES $96  
3/1/96 ENGLE BUSINESS SERVICES $96 
3/1/96 ENGLE BUSINESS SERVICES $101 

$1,000 	$325 	$675 

LAND FOR NEW SCHOOL  
1/4/95 G95-1 	CONSULTANT COSTS (is: attorney fees) $10,000 

10/26/94 WEISS & VAN SCOYK $1,143 
9/6/94 AL FOX -CIVIL DESIGN $71  

3/29/95 WEISS & VAN SCOYK $334 
511/95 WEISS & VAN SCOYK $73 

5/16/95 POSTAGE FOR SURVEYS $537 
5/25/95 PRINTING OF SURVEYS $1,547 

11195 WEISS & VAN SCOYK $318 
25/95 WEISS & VAN SCOYK $392 

9/21/95 SHARP & BARNEY $3 , 729  
11/22/95 HOLLORAN & STICKLER $58 
12/21/95 SHARP & BARNEY $45 

1/17/96 SHARP & BARNEY $2  
3/1196 SHARP & BARNEY $87 
311/96 HOLLORAN & STICKLER $63 

1/4/95 G95-2 	PLANNING CONSULTANTS  $70,000 
5/1195 LESCHER & MAHONEY $4,605 

618/95 LESCHER & MAHONEY $13,815 

6/22/95 DENNY HILL-ENROLLMENT FORECASTS $1,759 

7/11/95 LESCHER & MAHONEY $4,605 

8/1/95 LESCHER & MAHONEY $3,070 

9/1/95 LESCHER & MAHONEY $2,640 
9/30/95 LESCHER & MAHONEY $3,070 
9/30/95 LESCHER & MAHONEY $660 
1111/95 LESCHER & MAHONEY $1,535 
11/1/95 LESCHER & MAHONEY $3,300 

11/10/95 LESCHER & MAHONEY $14,006 

• 

	
$80,000 	$61,462 	$18,538 
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3:57 PM 
	

4/3/96 

STEAMBOAT SPRINGS EDUCATION FUND 
96LOCATIONS & EXPENDITURES 

DATE NUMBER 	 DESCRIPTION ALLOCATED SPENT 	BALANCE 
G94-1 	MODULARS:  

4/19/94 1 MODULAR @ ELEMENTARY $60,000 
4119194 1 MODULAR @ HIGH SCHOOL $60,000 
916/94 JOHNSON EXCAVATING-PREPWORK $10,523 

10/27/94 GE CAPITAL $103,395 
1/9/95 GE CAPITAL $4,832 
1/9/95 REIMBURSE RE2 FOR EXPENSES $1,250 

3/29/95 BMC WEST LATE CHARGES $84 
$120,000 $120,084 	($84) 

G94-3 	5,53 FTE POSITIONS  

4/19/94 2 FTE @ ELEMENTARY 
916/94 1/3 PAYMENT 

4/19/94 2.25 FTE @ JR HIGH 
9/6/94 1/3 PAYMENT 
4119/94 1.28 FTE @ HIGH SCHOOL 
9/6/94 1/3 PAYMENT 
1/30/95 FINAL PAYMENT 

5/3/95 	G95-3  FOUR FTE TEACHERS 

• 
5110195 G95A 	BROWN PROPERTY PURCHASE  

7/6/95 WEISS & VAN SCOYK 
7/6/95 HOLLORAN & STICKLER 
8/1/95 WEISS & VAN SCOYK 

6R/95 G95-5 CONSULTANTS TO INSPECT BROWN PROPERTY 

1014/95 G95-6 TESTS ON LINDOW/MACARTHUR SITE 

GROWTH TOTALS 

$70,000 
$23,333 

$78,750 
$26,250 

$44,800 
$14,933 

$129,034 
$193,550 $193,550 $0 

$140,000 $140,000 
$140,000 $140,000 $0 

$420,000 
$87 
$87 

$772 

$420,000 $946 $419,054 

$12,000 $12,000 

$10,000 $10,000 

$976,550 $516,367 $460,183 

• 
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• 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #25 

APRIL 3, 1996 @ 7:30PM 
AGENDA 

Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Discussion of subject matter for combined dinner meeting:4/10/96 
- Growth Commission 

Grant for Bus Facility... three cheers for Millie!!! 
- Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #24. 

7. First Reading: 
- None scheduled as of 6:OOPM, 3/31/96 

8. Second Reading: 
- Growth: 96-1, Expenses of Public Forums 

96-21 1.6 FTE at $56,000 
96-3, Modular at High School 
964, Partial Funding of bus barn 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #26 on 5/1/96) 

11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCTION FUND 

TECHNOLOGY COMMISSION ' 

REQUESTS FOR 1996-97 

Zj. COMPUTER WORKSTATIONS $178,500.00 

2. TECHNOLOGY MANAGEMENT $20,000.00 

e. TECHNOLOGY COORDINATORS $115,000.00 

C4. STAFF DEVELOPMENT $30,000.00 

4. SOFTWARE $45,000.00 

0. PRESENTATION SYSTEMS $10,000.00 

,3. MEDIA CENTERS $38,200.00 

4. ADMINISTRATION $5,000.00 

S. ADDITIONAL COMPUTERS (MS $10,000.00 

TOTAL REQUESTS $441,700.00 

RECOMMENDED RESERVE $200,000.00 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number: 9ti- 

Description : 
The Steamboat Springs schools are requesting funding to complete access to 
computer stations capable of projection to a large monitor in individual classrooms 
and administrative computer access. 

Rationale : 
Many staff members do not have adequate access to computers. No avenue for using 
technology within daily lessons exists for these teachers. 

With the addition of a computer station in the classroom teachers will have the 
opportunity to use computers to dramatically change their teaching styles and spend 
their time more efficiently. Students will benefit from having immediate access to a 
computer. 

Teachers need adequate access to computers for teacher productivity including 
wordprocessing tests, parent correspondence, electronic recording of grades and 
attendance, and daily teaching activities. Classroom computers would provide 
teachers with adequate access to computers for recording grades electronically. 
Administrators need access to complete required administrative tasks. 

• 	The district long range technology plan is being formulated and it includes networking 
computers in each classroom (networked into the office for e-mail, grades, attendance, 
announcements, etc. and networked into the Media Center). This request for 
classroom computers is one step towards meeting this goal. 

Cost: 

51 Computers stations Q $3500 Including computers, printers, surge protectors and 
appropriate software. 

Elementary schools--16 stations 
Secondary schools-- 35 stations 

**Total Cost  $178 9 500 

Timing of Funding:  
(***indicates a need for funding output) 
Presentation to Tech Rep Committee January 30, 1996 
Technology Commission approval by March 1, 1996 
Fund Board approval by May 30, 1996 
Final research on equipment and software selections by June 5, 1996 
***Equipment order by June 9, 1996 (hardware and software funding needed) 



Prior Funding:  
The Technology Commission has previously funded computer stations in a portion of 

the classrooms. 

Matching Funds:  
The schools will provide funding for necessary furniture costs such as rolling carts and 

tables. 

Long Range Financial Impact:  
The addition of computers in each classroom will create a need for continuous 

software and hardware updates and upgrades, repair fees, maintenance fees and 
an increase in electrical costs, and personnel for support 

Signature(s) of building Principal(s): 

Middle School 	 High Schoo 	

(~ 
Signature of Superintendent : 

l 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

0 

• 
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Request Number: 9-(4- 
Description: This request is for funds for Technology Management, one of the strands in the 
Technology Long Range Plan. This will include hardware upgrades, software upgrades, repair, and 
maintenance. 

Rationale: Technology management is a vital part of the Steamboat Springs School District 
Long Range Plan. Technology must be maintained and serviced on a regular basis. The on 
site technology coordinator will continuously monitor the status of equipment and be responsible for 
its maintenance. When repairs cannot be handled within the district, the building technology 
coordinator will coordinate outside service. In addition, hardware and software upgrades are 
necessary. 

Cost: 	High School 
Middle School 
Soda Creek Elementary 
Strawberry Park Elementary 

Timing of Funding: 
August 1996 

$5000 
$5000 
$5000 
$5.02()  

Total 	$20,000 

Prior Funding: 
A similar request was approved for the school year 95-96. This request was RFF #7 for 
$12,000 ($3000 per building). 

Matching Funds: 
None 

Long Range Financial Impact: 
Equipment management, repair, and maintenance must be addressed each year. 

Has this pr,qRosal been presented at a Steamboat Springs School District Technology Committee 
meeting? es o (circle one) 

rAL- 

• 



Signature(s) of building Principal(s): 

So aCree

~
k

1

Elementa 

1  
Middle School 

Signature of Superintendent: 

Strawberry Park Elementary 

V6tA14 	I  
High School 

f'Abt~ Vhf /~iW,s ~ •'.c~ 	 ::.u.v✓ 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 

• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number : 964 96 -~ 

Description : 
The Steamboat Springs Technology Representative Committee supports the concept 
of site-based technology management with district coordination. The 
Committee members have identified three major areas of need for each school. These 
areas include staff training/ support, and district technology coordination and 
equipment management, maintenance and repair. 

This request is for the funding to pay for technology-trainer positions in each school 
and a district coordination. Those hired for these positions will be responsible for 
training of teachers, repair and maintenance of equipment and coordination of 
technology efforts within the district. 

Rationale : 

Training and support --Each building in the school district needs a training and 
support technologist. This person will be responsible for training building staff on the 
use of available technologies and software and advise staff on new purchases and 
technology additions to the curriculum. Because a technology person assigned to one 
building will be aware of the changing curriculum of all departments and grade-levels 

• 	in that building, he or she will be able to preview software and make recommendations 
that apply to a specific range of subjects and grade-levels. A trainer will only be 
responsible to train staff in his or her building which narrows the number of software 
titles and hardware equipment one trainer must be familiar with. (When possible, 
individual training sessions will be open to all district staff ). 

The technologist will also continue to assist staff after training. Training often occurs in 
the fall of a school year but because a year-long curriculum might introduce a topic 
months after training, software learned in the fall may not be used until spring. 
Teachers need the assurance that a technology support person will be available in the 
building at all times throughout the school year. Teachers in the middle of a class 
presentation need to know that someone is available within the building for assistance 
at the moment a problem occurs or they become frustrated and often do not continue 
to use the technology which has caused problems. 

A technologist who is assigned to one building will be able to maintain a high level of 
expertise on issues effecting specific situations necessary for a successful technology 
program within the building and would not need to be an expert in technologies for all 
levels of students and teachers. 

The on-site person will set up equipment and then be available to analyze and 

ID 	
troubleshoot knowing the details of the original set-up. After reviewing past equipment 



maintenance needs, the Tech Rep Committee concludes that the majority of 
. 	troubleshooting and maintenance has been performed successfully by the building 

technologist in the past. The on-site technology person will continuously monitor the 
status of equipment and when problems occur, will be able to diagnose the problems 
immediately. Staff will have the advantage of having repairs conducted in a timely 
manner. 

Each technologist will be responsible for maintaining building technology inventories. 
A maintenance schedule will also be maintained. When repairs can not be handled 
within the district, the building technology manager will coordinate outside service. 

Coordination--Coordination is an important issue for a successful technology 
program in the district. Technology personnel need to coordinate ideas between 
teachers within a building and when appropriate coordinate ideas district wide. The 
technologist in each building will be the coordinator for technology programs within his 
or her building. The district coordinator position will be responsible for overseeing the 
needs of the entire district and coordinate the Internet project This person will 
schedule district technology meetings to provide opportunities for individual building 
coordinators to share ideas and information. The technology specialists from each 
building will form a core technology group that will continue to develop short and long 
range plans for the district. 

Building technologists will be responsible for providing the public with technology 
• 	updates and will attend Technology Commission meetings. 

COSt-- $115,000.00 (One half positon in each elementary school, 4/7 position in 
the Middle school school during the school year and 4/7 position for each 
technology position for one month beyond the school year. The district 
coordinator will be funded full time year round by the Technology 
Commission . 

Timing of Funding-- 50% by September 1, 1996, 50% by January 31, 1997 

Prior Funding-- The Fund Board funded these same positions for the 1995-96 
school year. 

Matching Funds --The buildings will fund the teaching portion of any technology 
position. 

Long Range Financial Impact --Funding for this position will be reviewed at the 
end of the school year. It is the intent of the Technology Commissiosn That this will be 
the last year that it will fund these jpositions at this level, with the ultimate goal being 
that the district provide 100% of the funding for these positions. 

is 



• 	Technology Committee meeting?  oe~/ no 

Signature(s) of building Principal(s): 

Signature of Superintendent: 

d 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 

• 	Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 Phone: 	879-1562 

• 
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Request Number: i6g q (o S 
Description-  This request isfor the funding to pay for staff release time for training, for 
staff visitations to technology sites, and for technology conference fees. 

Rationale:  School staffs should be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 
visitations all increase opportunities for learning and sharing. 

The amount requested is lower than last year because the T.I.E.. conference in 
Steamboat Springs in 1997. A large part of our training budget in 1995-96 was reserved 
for T.I.E. expenses. 

Costs: 	$7,500 for each school 

Total Costs- 	$30,000 

Timing of Funding-   Actual amounts will be billed at the end of each semester. 

Prior funding 	$40,000 for the 1995-96 school year. 
T.I.E. conference fees for the 1994-95 school year. 

Matching Funds:  None. 

Tong Range Financial Impact:  The need for training and release time will continue; 
however, the amounts of future requests will depend on the opportunities available. 

LJ 
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Signature(s) of building Principal(s): 

da Cree Elementary 	v 

MidMScfiool  

Signature of Superintendent: 

Sponsor Information: 

Strawberry Park Elementary 

High School 	
QQ ' 

i, 
iJ 

w 

Name: 	Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 0 

Request Number: 96-6 

Description : 
Each school is requesting software funding based on need. This software request 
includes computer programs, CD-ROM titles, laserdiscs and database subscriptions 
for the computer labs, media centers and classrooms. The staff and technology 
coordinators will determine specific titles. 

Rationale : (see page 2 for software descriptions) 
To use technology successfully, appropriate software must be available to students 
and staff. Existing curriculum must be enhanced by technology software and as 
curriculum is developed and revised, the schools must insure that technology software 
is incorporated into teaching whenever possible. 

Estimated costs:  
Elementary schools 
Middle School 
High School 

$15,000 
$20,000 
$10,000 

Total 
	

111 

Timing of Funding:  
Funding is requested by June 1, 1996 

Prior Funding:  
The Technology Commission previously funded software requests for the elementary 

and high schools. 

Matching Funds:  
None 

Long Range Financial Impact:  
Software upgrades and updates will be required. 

Technology Committee meeting?  (yes ~ no 



Proposed Software Requests 
Steamboat Springs Middle School 

Spring 1996 

Computer Disks 
ClarisWorks site license increase $ 400 
HyperStudio site license increase $400 
Grammar check and writing programs $600 
Math site licenses $1200 
ClipArt- Site license $350 
Word Problems- Site license $400 
International Inspirer $500 
Sim Isle $400 
Geography Search- site license $500 
Home Economics $800 
Industiral Arts $600 
Shareware fees $200 
PageMill $500 
Computer lab titles $1000 
Art $600 
Interdisciplanary titles $800 

0 CD Disks 
SIRS database $2000 
2x Multimedia Encyclopedia of Animals- $80 
2x A.D.A.M- $200 
Whales and Dolphins- $40 
Mammals of Africa- $40 
2xPrehistoria- $140 
Dinosaur Discovery- $40 
Dinosaur Safari- $70 
Planetary Taxi- $40 
Leonardo the Inventor $40 
2x American Poetry $80 
2x Ancient Lands $120 
2x Atlas of US Presidents $80 
2x Career Counselor $80 
2x China $80 
4x Encarta $400 
Exotic Japan $50 
2x Exploring Ancient Cities $100 
2x Eyewitness History of the World $120 • 



The First Emperor of China $50 
Great Artists $130 
2x Great Literature Plus $140 
2x Ideas that Changed the World $100 
2x Nile:Passage to Egypt $100 
2x The Animals $120 
2x Science Sleuths $120 
2x Smithsonian's America $80 
2x Voyage in Egypt $120 
Science Sleuths $200 

Laser Disks- 
World History $800 
Western Civilizations $800 
STV: World Geography $900 
American History $1600 
Science $200 
Art $500 
Math Sleuths $400 
STS Science Forums $620 

0 

0 



0 
SOFTWARE REQUESTS 

SODA CREEK ELEMENTARY SCHOOL 
1996-97 

The following software list consists of district and building site licenses when necessary. 
Some software titles may bary, cut the curriculum needs addressed will remain the same. 

Carmen Sandiego $ 500 
Interactive CD ROM $ 200 
Millie's Math House@ $ 500 
Wiggle Works $1750 
STV Human Body $ 650 
Zipzap Map USA $ 800 
Trudy's Time and Pkm $ 500 
Media Center Reference $1000 
Science Discovery Elem $ 600 
Math Keys $1000 

Total Request 	$7,500 

0 



SOFTWARE REQUESTS 
STRAWBERRY PARK ELEMENTARY SCHOOL 

1996-97 

Media center reference $1000 
Comprehensive math program for all grades 2000 
Spelling 300 
U.S. history 600 
Primary reference 600 
Preschool and special needs 800 
Curriculum supplements (e.g. 	Maya Quest 

Safari Search 
National Geo. STV 
National Geo. GTV 
Sammy's Science House 
Yukon Trail 
Timeliner 
Geo Bee 
Zip Zap Map) 2000 

Clip Art 200 

Total Request 	 $7500 

0 

is 



0 Request Number: 964 7 
Request for Funding 

Description: 

Due to the increased demand from teachers to use Computer Generated Presentations in 
the classroom environment , this proposal is for the purchase of laser disc players and 
large viewing monitors capable of being connected to audiovisual computers for 
classroom use. 

Rationale: 
Students today are visual learners. 
teachers can enhance their teaching 
presentations in the classroom. 

Through the use of computer-generated aids, 
 style and engage students through multimedia 

Cost: 

(12) Presentation System Components with cabling 	$10,000.00 

Timing of Funding: 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Matching Funds: 
None 

Long Range Financial Impact: 
None 

LJ 
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IMINIM"   

I" 1 

Strawberry Park Elementary 

High School 

1; 

Signature(s) of building Principal(s): 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 

• 
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Request for Funding 

Request Number: 968 

Description: 

Increase information resources in all school media centers by offering expanded access 
through additional workstations, including a Cd-Rom Tower at the Middle School. 
Additionally, allow media staff to stay apprised of the latest technological changes and 
offer these resources to others through the purchase of Technology Publications for all 
Media Centers. 

Rationale: 
CD-Rom and Internet resources offer a wide range of information resources suitable for 
students. With networked capabilities, multiple access will allow expanded use of these 
resources for all students in the Media Centers. Media Specialists need to be apprised 
of the latest informational resources available for educational tools. 

Cost: 

• 	(10) Workstations @ $3,000.00 	 $30,000.00 
CD Quartet Tower 	 2,500.00 
Publications 	 1,200.00 
(2) Printers 	 4,500.00 

Total Cost 	 $38,200.00 

Tinting of Funding: 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Prior Funding: 
The High School Media Center expanded access and added a networked CD-ROM 
tower last year. The impact has been tremendous. 

Matching Funds: 
None 

Long Range Financial Impact: 
None 

0 



Signature(s) of building Principal(s): 

 

 

e-L-  Elementary 

MidZrTeSchool  

Signature of Superintendent: 

Strawberry Park Elementary 

High School 
n 

4 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

Request Number: 96-$q 

Description: 
A bill has been passed by the Legislature that requires ".... the State Board of 
Education...... shall establish and implement a statewide financial, student management, 
and human resource electronic data communication and reporting system that is based 
on a redesigned standard chart of accounts, a standard student information system, and a 
standard personnel classification system." 

The goal is to provide a statewide education data base that is responsive to the 
information needs of policy makers, the education community and the public and to 
provide an efficient, electronic data transfer system that minimizes the reporting burden 
of data providers. 

Objectives include to the extent possible, eliminate paperwork in data collection; transfer 
data electronically to eliminate data entry errors; integrate data collection to eliminate 
duplicate reporting; increase timeliness of data; increase data comparability; create a data 
base that fulfills educational policy needs and state and federal reporting requirements. 

Coordination between the buildings and the Central Office regarding technology has 
become increasingly important, not only for new state reporting requirements. but to 
increase efficiency in other aspects of our positions. It is necessary to keep the Central 
Office staff up to speed by funding training related items such as visitations, conference 

• 	fees, workshop fees and expenses. 

Rationale: 
We are required to implement the newly developed chart of accounts and the 
"Automated Education Data Exchange System" by July 1, 1997. This will involve costly 
modification to our current software or the purchase of new software, and extensive 
training. 

Because of past experiences with American Fundware, our current accounting software 
company, we want to examine carefully other available software systems with more 

ersarlity to include reporting student information. It is necessar y  to keep the Central  
Office staff coordinated with the District staff. This can be done with funding for 
technology training related items such as visitations, conference fees, workshop fees and 
expenses. 

Cost: 
Software necessary for "Automated Education 
Data Exchange System 	 $4,000 
Technology Training 	 $1,000 

Total 	 $5,000 



Timing of Funding: 
Available July 1, 1996. 

Matching Funds: 

Minimal financial assistance available from CDE. 
District Will fund remaining amount necessary to fulfill state requirement. 

Long Range Financial Impact: 
Upgrades on software and training is needed periodically. 

Has this proposal been prese 	t a Steamboat Springs School District 
Technology Committee meeting? yes no 

Signature(s) of building Principal( 

F 

is 

Soda C eek Elementary r 
Midd e S hool 

Signature of Superintendent: 

Strawberry Park Elementary 

~?'  C411 
 r 
/ ~ " ~ .I  

High School 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 



_STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Reauestfor Funding  

• 	Request Number: 96 -910 

Description : 
The Steamboat Springs Middle Schools is requesting funding to complete a thirty 
station computer lab. 

Rationale : 
One goal of the district technology plan is to provide student access to computers in 
computer labs. It was previously determined that thirty computing stations would be 
placed in each lab in the district when possible. Due to an increased student 
enrollment in the Middle School for the 1996-97 school year, the Middle School is 
requesting five computers to increase the existing teaching lab from twenty five to thirty 
stations. 

Cost: 

5 Computers stations @ $2000 (Including computers and networking hardware) 

"Total Cost 	$10,000 

• 	Timing of Funding_  
('indicates a need for funding output) 
Technology Commission approval by March 30, 1996 
Fund Board approval by May 30, 1996 
"'Equipment order by June 9, 1996 (hardware and software funding needed) 

Prior Funding:  
The Technology Commission has previously funded computer lab stations in the 

Middle School. 

Matching Funds:  
The schools will provide funding for necessary furniture costs. 

Long Range Financial Impact:  
The addition of computers will create a need for continuous software and hardware 

updates and upgrades, repair fees, maintenance fees and an increase in electrical 
costs, and personnel for support 

Technology Committee meeting?  (yes)/ no 



Signature (s) of building Principal (s) 

Signature of Superintendent: 	1 .~t'~-  

Sponsor Information 
Name: Susan Wenzlau, Steamboat Springs Tech Rep 
Address: Bx 4368 
Phone Number: 879-1058 work 879-0907 home 

E 

40 
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• Request Number: 96-10 

Request for Funding 

Description: 
To defer a portion of the sales tax reserve funds in a tax-exempt instrument in order to 
extend funds available for technology beyond November 1997. 

Rationale: 
In order to continue to provide quality technological resources to the Steamboat Springs 
School District, this deferment will enable the district to continue to fund technology 
allocations beyond the life of the current sales tax . 

Cost: $200,000 .00 or (10%- of one-half of the 1/2 cents sales tax 
Receipts) 

Timing of Funding: 
Available June 1, 1996. 

Matching Funds: 
None 

Long Range Financial Impact: 

Signature(s) of building Principal(s): 

Soda Creek Elementary 

Middle School 

Signature of Superintendent: 

Strawberry Park Elementary 

Qom; &  

High School 

l~ 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 	Haj this proposal been presente 	t a Steamboat Springs School District 

Technology Committee meeting? yes 0 



SOFTWARE REQUESTS 
STEAMBOAT SPRINGS HIGH SCHOOL 

1996-97 

Media center reference $ 2500 
Interactive Geography (Lab) 1000 
Autocad (Lab) 2000 
Multimedia Enhancements 2000 
Science Curriculum Laser discs 1000 
History Curriculum Laser discs 1000 
Upgrades to existing software 500 

Total Request 	 $10,000 

I 

0 

1 



Signature(s) of building Principal(s): 

11 

Signature of Superintendent:  

Strawbe Par Elementary 

~  ,  

High School 

Sponsor Information: 
Name: 

Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 



STEAMBOAT SPRINGS EDUCATION FUND 
® 	 P.O. Box 776047 

Steamboat Springs , CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $250,000 for partial funding ofthe bus maintenance facility relocation to Twenty 
Mile Road. Funding is to be made as soon as possible. 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT PRINGS ED TION  IND 
// / 	

%- ~̀~  By: 	 Date: 
resident 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 
	

Date: ~  1 • 	President 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $85,000 to fund one modular trailer (two classrooms) and setup costs. The 
funding is to be available as soon as possible. 

is 
	

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

 

Sincerely yours, 

 

 

Date: 	 t (P 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 	

~Q 
By: 	g,  ~ a-- ~  

President 
Dater ( ~P 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs , CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. 0. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $56,000 for funding 1.6 FTE teaching positions. Disbursement to be made one- 
half at the beginning of the school year 1996 and one-half January 1, 1997. 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOA~iS) RINGS EDUCATION FUND 
/ 

By: 
Presiders 

Date:  

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

 
By:_~~~ 	 Date:  `7 —  

President 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

•. 
	 Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $2,000 to cover expenditures of Community Forums conducted by the 
10+2 Group. Funding is to be made as soon as possible. Invoices have been handled by 
the District office, and the contribution should be made to them as well. 

. 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Date:  

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION

Q  By. 	
Ftesi en— 

Date: 	l  

• 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #25 

April 3, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Andy Van Baak, Barb Ficke, Millie Beall, Scott 
Hoffner, Matt Hermes, Paul Sachs, Judy Ross and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

Larry Johnson was present. 

Adoption of Agenda 

• 	MOTION 

Andy Van Baak made a motion to approve the Agenda as written. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

FRIENDLY AMENDMENT 

Judy Ross made a motion to approve the Agenda as amended: 

Inclusion of Technology Commission First Readings T96-2 through T96-
11. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

• 	Amendment carried. 



S.S.E.F.B. 	 MINUTES 	 MEETING #25 

Treasurer Report 

• 	Andy Van Baak distributed and reviewed copies of the March Activity Report, 
current Financial Statements and detailed Statements of Support. 

Andy Van Baak stated that based on the fiscal 1996 original budget of 1.2 million 
dollars, funds received to date for 1996 are already more than the budget. 
Earnings will also continue to increase if the Education Funds are not spent. At 
the current rate earnings would be approximately $60,000 per year. Very little 
extra spending has occurred in the unallocated funds category. Total receipts to 
date are $2,822,688 which includes both public support and interest/investment 
income. The Growth Commission has spent $516,000. The Technology 
Commission has spent $925,000. The Fund Board has spent $17,410. The 
current fund balance is $1,363,878. No funds were moved to other banks 
however Andy Van Baak intends to move money from ColoTrust. 

Education Fund Board members agreed to have Andy Van Baak use his own 
discretion in investment decisions. 

Jim Gill thanked Andy Van Baak for the excellent report. 

Education Fund Board members said they appreciated the detail shown on the 
Activity Report. 

• 	Public Comments 

There were no public comments. 

Status/Progress Reports 

-Discussion of Subject Matter for Combined Dinner Meeting 4/10/96 

Barb Ficke will make name badges for the combined dinner meeting. 

Jim Gill will be first on the agenda and said he plans to cover a brief review of 
the intention of the Good Cents Committee when the sales tax was passed, and 
the composition of the Education Fund Board and also to show overheads of the 
funding mechanism. 

Jim Gill stated that Technology Commission representative Larry Johnson, 
Growth Commission Chairman Jay Fetcher and Education Fund Board 
Treasurer Andy Van Baak will each give a report. Discussion is scheduled at 
the end of the presentations. 

• 	Jim Gill suggested that Jay Fetcher and Larry Johnson include the following in 
their presentation: 
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• 

	

	 . Introduction of Commission members not on the Education Fund Board. 

Review of original mandate and priorities.of Commission. 

• Statement of major accomplishment of Commission since creation of 
Education Fund. 

• Review of current mandates and priorities. 

Andy Van Beak hopes to update the Activity Report to reflect Growth 
Commission Second Readings G96-1 - G96-4 and Technology Commission First 
Readings T96-2 - T96-12. Including these funding requests will reflect what 
remains in the Education Fund. Andy Van Beak plans to include the proposed 
Growth Commission recision in the report. Activity Reports and Financial 
Statements will be distributed at the meeting. 

Jim Gill suggested including a discussion regarding the unallocated 20% portion 
of the Education Fund. 

Matt Hermes suggested converting the "Just Good Cents Committee" page and 
a summary of the combined dinner meeting into a couple of Web Pages for the 
Education Fund Board. Matt Hermes volunteered to get the information into 

• 

	

	Web Pages on the Internet. This will enable easy access to Education Fund 
information in a public place. 

Jim Gill stated that Newspaper Reporter Harper Bookman has been invited to 
the meeting and dinner. John Hewitt and Mark Louden will be invited to the 
meeting and dinner. 

-Growth Commission 

Grant for Bus Facility... three cheers for Millielll 

Jim Gill and other Education Fund Board members commended Millie Beall for 
obtaining a $100,000 grant for the bus facility. 

Millie Beall stated that the Grant letter was received and contact was made with 
the Bureau of Local Affairs. A condition of the Grant was that it be contracted 
with the School District. Cyndy Simms and Rick Denney are now the 
administrators of the funds. Rick Denney will meet with the School Board 
Monday, April 8, to give an update regarding what is happening with the grant 
money. 

• 	Cyndy Simms stated that Mike Holloran reviewed the Contract, changes were 
made and the Contract is in its final form. 
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is 	 -Technoloav Commission 

Larry Johnson said he will present Technology Commission first readings. 

Items for Board Action 

- Approval of Minutes from Meeting #24 

MOTION 

Millie Beall made a motion to approve the minutes from Meeting #24. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readinas: 

Computer Workstations (T96-2 - $178,500) 

• 	Larry Johnson stated that requests came from the Technology Representatives 
through Technology Coordinators. This year very few changes were made to 
the recommendations submitted. 

Larry Johnson stated that last year computers were put on the desks of the 
teachers in both the High School and the Middle School. Sixteen computer 
stations are now requested for the elementary school and 35 stations for the 
secondary schools. Some of the computer stations will be Macintosh and some 
will be PCs. This project completes the placement of computer access in all the 
classrooms. The next challenge to the district is to link all the computers 
together. 

Technology Management (T96-3 - $20,000) 

Larry Johnson stated that this request is for funds to maintain hardware. As of 
July 1, 1996, any money that was not spent of the $12,000 funded for 
maintenance last year will be turned back to the Education Fund (approximately 
$5,000 to $6,000). Money will not carry forward from year to year. The $20,000 
request will start on July 1, 1996. 

0 
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Technology Coordinators (T96-4 - $115,000) 

• 	Larry Johnson stated that the request is essentially one half position for each of 
four people (Cathleen Totten - High School, Susan Wenzlau - Middle School, 
Marcia Martin - Strawberry Park Elementary and Cindy Walker - Soda Creek 
Elementary). Cathleen Totten is the District Technology Coordinator. Larry 
Johnson said this is the last year the Technology Commission intends to 
recommend funding these positions at this level, with the goal being that the 
district will provide 100% of the funding for these positions. Larry Johnson said 
the Technology Commission is very pleased with the job technology personnel 
have performed. 

Staff Development (T96-5 - $30,000) 

Larry Johnson said this is a request for funding to pay for staff release time for 
training, staff visitation to technology sites and for conferences. Larry Johnson 
said Technology Commission members believe it is important that there be 
enough money for staff training. 

Software (T96-6 - $45,000) 

Larry Johnson explained that this is a request for software for all of the school 
buildings. 

• 	Matt Hermes stated that the $45,000 request would amount to about $25 per 
student. 

Cyndy Simms stated that $120 per student for text books is required by the State 
of Colorado. Steamboat Springs spends more than $120 per student. 

Jim Gill said there was a concern a couple of years ago that the School District 
was short of textbooks and using antiquated textbooks. 

Cyndy Simms stated that there are still some antiquated textbooks. Sherry 
Kammerer added that due to a shortage of textbooks some textbooks cannot be 
taken home by students. 

Larry Johnson stated that the Technology Commission believes the amount of 
the book budget may be lessened as a result of new technology. 

This project completes one of the phases of the Technology Commission. 

Cyndy Simms stated that every software company has its own copyright rules. 

40 
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Presentation Systems (T96-7 - $10,000) 

Larry Johnson said request No. T96-7 is for the purchase of laser disc players 
and large viewing monitors capable of being connected to audiovisual 
computers for classroom use. 

Media Centers (T96-8 - $38,200) 

Larry Johnson stated that this request will increase information resources in 
school media centers by extending the capabilities with a CD-ROM Tower at the 
Middle School and 10 workstations at the elementary schools. 

Administration (T96-9 - $5,000) 

Larry Johnson said this request is the first step towards common reporting. 

Cyndy Simms said there are both software and hardware implications in common 
reporting and that the School District is requesting software from the Education 
Fund. 

Additional Computers (T96-10 - $10,000) 

Larry Johnson explained that this request is for $10,000 to complete the Middle 
. 	School Computer lab. 

Networking experts will get together to discuss the best way to network the 
schools together. For the School District to get increased speed would require 
the School District to pay for a line from the Court House to the High School. 
Supernet has lowered their rates so much that what the Education Fund has 
expended for a certain level of service gives a much bigger level of service at 
the same speed. In addition Supernet now has a campus-wide plan. When 
Colorado Supernet drops into the High School, the High School can then reroute 
from there to all the other schools with no additional charge. 

Larry Johnson said the first networking request is expected to be received at the 
next Technology Commission meeting. The Technology Commission will then 
bring another funding request of approximately $100,000 to the Education Fund 
Board. 

Recommended Reserve (T96-11 - $200,000) 

Larry Johnson said the Technology Commission has discussed what happens 
when the sales tax funds sunset. The Technology Commission is asking that a 
portion of the Education Fund money be set aside in a tax-exempt instrument so 

• 	that when revenues come back they can be used to fund technology projects. 
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Judy Ross asked if the request for $200,000 could occur without suggesting that 
it come from the 20% unallocated portion of education funds. Larry Johnson 
said the Technology Commission does not anticipate that this amount will be 
part of the Technology Commission annual requests. 

Andy Van Baak stated that there will only be $327,000 left next year of the 
Technology Commission's current budget. 

Discussion 

Jim Gill referred to request No. T96-10 (30 station computer lab) under matching 
funds and stated that previously the Education Fund did not pay for setup of 
modulars and the current modular request includes setup costs. Jim Gill asked 
why the Education Fund Board would not use the same approach (including 
setup costs) regarding the funding of furniture for the computer lab. Jim Gill said 
it is a minor item but a different philosophy exists in the current funding request 
for a modular. 

Larry Johnson stated that the only furniture purchased by the Education Fund 
was for the High School lab. 

Matt Hermes asked if the District Technology Coordinator put together a plan for 
the previous funding period and asked for comment on whether the overall set of 

• 	funding requests is adhering to that plan. 

Cyndy Simms said, the current Technology Commission requests (with the 
exception of the $200,000 set aside request) may now complete Phase I of the 
District Technology Coordinator Plan with some of the current requests going 
into Phase II. Cyndy Simms said there is 100% support for these requests from 
the Technology Representatives. 

Cyndy Simms highlighted the significance of the Internet access and stated that 
eventually hard copy will fade and technology will prevail. Sixty-three percent of 
Steamboat Springs students have computers at home. A loan program is being 
considered for students who do not have a computer at home. Communication 
has significantly improved and the School District is moving toward 
communication between schools and eventually between parents and schools. 

Millie Beall stated that Steamboat Springs students are extremely fortunate to 
have the new technology equipment. Millie Beall suggested that Steamboat 
Springs is further along than the average school district. 

Matt Hermes stated that to be proud of a plan is to have a glowing nugget to 
show to parents and students. Matt Hermes expressed the desire that the 
School Administration, staff and Education Fund Board members be able to 
present the plan in a brief and crisp statement. 
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• 	Cyndy Simms stated that, although the Technology Representatives want to 
network the schools together, the Technology Representatives turned down 
networking the schools together this year due to expense . The Technology 
representatives also turned down telephones in every classroom again due to 
expenses. The Technology representatives instead concentrated on schoolwide 
access in every room, providing a middle school lab, purchasing software, and 
continuation of the coordinator. 

Larry Johnson stated that the Technology Commission made increases to last 
year's Technology Representative requests. Larry Johnson believes no request 
has been turned down. 

In response to a question from Andy Van Baak, Cyndy Simms said $427,000 is 
not enough money to fund Phase Three of the District Technology Coordinator 
Plan which includes networking and telephones. 

Andy Van Baak suggested that both commissions look at funding requests so 
that the School District does not end up halfway through a project. 

Millie Beall believes the 20% unallocated portion of funds is not necessarily 
intended to mean 10% for growth and 10% for technology. 

• 	Larry Johnson stated that the Technology Commission has not recently 
discussed providing computer access to students who do not have computers. 
Cyndy Simms said check-out of computers was discussed at one time. 

Larry Johnson said the Technology Commission feels the need to have some 
sort of a competitive process to identify one to three teachers who could come 
up with a proposal for larger amounts of technology in their classroom to 
transform the teaching method and have some noticeable step increases in the 
quality of teaching. 

Andy Van Baak stated that if the Education Fund Board wants to look at 
extending the 1/2 cent sales tax the Education Fund Board is going to have to 
work off of what has been accomplished. 

Second Readings: 

Request for Funding No. G96-1 

Jim Gill stated that on March 6, 1996 the Education Fund Board discussed 
limiting the amount of this request to $2,000. 

f, J 
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MEETING #25 

MOTION 

Judy Ross made a motion to approve Growth Commission Request for Funding 
No. G96-1 for up to $2,000 to cover expenditures of Community Forums 
conducted by the 10+2 Group: 

Request Number: 	G 96-1 

Description: This is a request to reimburse the Community Forums Coordinating 
Committee for the expenses of the Public Forums conducted by the 10+2 Group. 

Rationale: 	The $2,000 request to cover expenses of the Community Forums is a 
growth issue. The 10+2 Group is looking at the failure of the bond issue and trying to 
determine how to accommodate growth. The forums which have been held so far have 
been generally well attended. The Forum Committee tallied a head count of over 600 
persons, although many are repeats. The Forum Committee believes the goodwill and 
positive momentum which the community forum process has started will enhance and 
make the Growth Commission task easier. 

Total Cost: 	Up to ILM for costs. On going costs are: 

1. Postage for various mailings (5 or 6 mailings) estimated to be 
$200 per mailing, 

2. Miscellaneous costs for coffee, soft drinks and food. Most of 
this was donated but there is a bill with the Sheraton for $507.33 

3. Advertising in the Pilot. The Pilot has donated much of this 
cost. 

Timing of Funding: Reimbursement of these expenses would be appreciated as 
soon as possible after the second reading. Invoices have been handled by the District 
office, and the contribution should be made to them as well. 

Prior Funding: There has been no prior funding to the 10+2 Group. 

Matching Funds: 	Most costs of the Community Forum and the 10+2 Group have 
been donated in the form of time, and the Sheraton has been very generous in providing 
their facilities. 

 

Long Range Financial Impact: 
any continuing expenses. 

Vote of the Growth Commission: 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

The funding of this $2,000 gift will not require 

5 yes 
3 no 

• Motion carried. 

 

0 

0 
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Request for Funding No. G96-2 • 	MOTION 

Millie Beall made a motion to approve Growth Cpmmission Request for Funding 
No. G96-2 in the amount of $56,000 for funding 1.6 FTE teaching positions as 
follows: 

Request Number: 	G 96-2 

Description: 1.6 FTE teaching positions @ $56,000. 
1 FTE classroom teachers at Steamboat Springs Middle 

School 
1/7 French 
1/7 Spanish 
1/7 Art 
4/7 English 

.5 FTE special education resource teacher- Steamboat 
Springs Middle School 
.1 FTE psychologist (+1/2 day/week) to provide 2 days/week 
of psychologist to Steamboat Springs Middle School 

Rationale: 

1. 	Enrollment for the 1996-97 school year will increase by 40 students if the 
existing student population moves up a grade and the 1996-1997 kindergarten 

• 	 enrollment stays constant at 149. 

Enrollment at each school is projected to be: 

1995-1996 1996-1997 +/- 
Soda Creek 434 (21.5 teachers) 442 (20.5) +8 
Strawberry Park 466 (20 teachers) 438 (20) -28 
SSMS 495 532 +37 
SSHS 516 539 +23 
Total 1,911 1,951 +40 

2. In 1996-1997, the District will fund the 4.0 FTE teachers/special education 
personnel funded by the Growth Commission in 1995-96. 

3. One (1) FTE from Soda Creek Elementary School will shift to Steamboat 
Springs High School in 1996-97. Class sizes at both elementary schools will average 
22/1 as a result of this shift. 

4. All four schools will have the services of a school psychologist two (2) days per 
week: 

Total Cost: 	$56,000 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

. 	 Prior Funding: There has been no prior funding of the requested 1.6 FTE. 
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Long Range Financial Impact: 	The continuation of the 1.6 FTE would require 

is 
	pickup of expenses by the School District in future years. 

Vote of the Growth Commission: 	 8 yes 
0 no 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Request for Funding No. G96-3 

Sherry Kammerer stated that the Growth Commission would like to amend 
Request for Funding No. G96-3 to read up to $85,000 and not to exceed 
$85,000. Sherry Kammerer stated that the modular will not have an alcove like 
the one at the elementary school. The modular will have a deck similar to the 
present modular at the High School. 

Cyndy Simms said the modular specifications are being prepared by High 
School Principal Dave Schmid and Rick Denney together. 

• 	MOTION 

Judy Ross made a motion to approve Growth Commission Request for Funding 
No. 96-3 for up to $85,000 to fund one modular trailer (two classrooms) and 
setup costs as follows: 

Request Number: 	G 96-3 

Description: One modular trailer (two classrooms) located at Steamboat Springs 
High School. 

Rationale: 	Purchase of the modular will address immediate overcrowding and 
program needs and will allow more time for a long range plan to be developed regarding 
the High School. When no longer needed for this reason the modular could be used for 
other purposes or sold. 

Total Cost: 	up to and not to exceed $85,000 

Timing of Funding: 	In order for the modular to be in place for the 1996-97 school 
year approval and payment of this expense would be appreciated as soon as possible. 

Prior Funding: There has been no prior funding relative to this request. 

Long Range Financial Impact: 	The funding of this $85,000 gift will require 
• 

	

	 maintenance expenses to be incurred by the School District. The $85,000 is intended to 
include setting up the modular 
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Vote of the Growth Commission 
	

7 yes • 	2 no 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Request for Funding No. G96-4 

MOTION 

Millie Beall made a motion to approve Growth Commission Request for Funding 
No. G96-4 for $250,000 for partial funding of the bus maintenance facility 
relocation to Twenty Mile Road: 

Request Number: 	G 96-4 

Description: Partial Funding of Bus Maintenance Facility to be located on Twenty 
Mile Road. 

Rationale: 	Partial funding of the Bus Maintenance Facility relocation to Twenty 
• 	 Mile Road will provide additional space on the current High School site for possible 

expansion of that facility and will address the safety and certification issues raised by the 
Colorado Department of Education. 

Total Cost: 	$250,000 

Timing of Funding: Upon approval. 

Prior Funding: There has been no prior funding in regard to the Bus Maintenance 
Facility. 

Matching Funds: 	The Board of Education plans to fund the remaining part of the 
relocation either through Energy Impact funds or other School District funds. 

Long Range Financial Impact: 	Funding of this request will result in ongoing 
operational expenses for the School District. 

Vote of the Growth Commission: 	 8 yes 
1 no 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

• 	Motion carried. 
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Andy Van Baak stated that the passage of the four Growth Commission 
. 	Requests for Funding leaves 1.1 million dollars remaining for Growth 

expenditure. 

Housekeeping Items 

Jim Gill suggested that it might be appropriate to ask to be put on the City 
Council Agenda and give a shortened version of the Education Fund Board 
message. Jim Gill, Larry Johnson, Jay Fetcher and Andy Van Baak would give 
the presentation to City Council. Education Fund Board members agreed it 
would be appropriate to write City Council President Kevin Bennett and ask to 
be put on the Agenda. The City Council agreed to support the 112 cent sales tax 
originally. 

Agenda for next meeting (Meeting #26 on May 1. 1996) 

• Second Readings T96-2 through T96-11 
• Growth Commission recision request 
• Report by Paul Sachs regarding extending the life of the 112 cent sales 

tax 

Millie Beall said request number T96-11 could be another discussion rather than 
a second reading. 

is 	Jim Gill asked to be advised regarding which Technology requests should be 
included on the May 1, 1996 Agenda for second readings. 

Move to Adioum 

Andy Van Baak made a motion to adjourn. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 9:30 p.m. 

Exhibits: 

• Agenda Meeting #25 
• Technology Commission Funding Requests T 96-2 through T96-11 

• 	• Activity Report dated March 1996 
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• Allocations and Expenditures dated April 3, 1996 
• 	 Financial Statements dated March 31, 1996 

• Statement of Support, Revenue and Expenses for the period 1/1195 to 
3/31/96 

• Growth Commission Requests for Funding G96-1 through G96-4 

r,  
L_ 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
March 1996 

. 	 Original 
Budget 

Four year projection 	 Sales Tax 	Sales Tax 	Earnings 	Total 
----------------------------------------- 	------------ 	----------- 	------------ 

Fiscal 1994 - ACTUAL 1 1 000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 1,100,000 1,274,901 55,388 1,330,289 

Fiscal 1996 1,200,000 1,201,450 41,556 1,243,006 

Fiscal 1997 1,300,000 1,300,000 23,000 1,323,000 

----------- 	------------ 	----------- 	------------ 

Projected Funds Available 	4,600,000 	4,949,472 	136,216 	5,085,688 

Date 
Growth Commission 	 $- 	Approved 

Funds Available - 40% 2,034,275 

Requests Approved: - 
1. 	94 Staff - 5.53 FTE 193,550 94 193,550 COMPLETE 
2. Two modulars 120,000 94 120,084 COMPLETE 
3. Land Aquisition - airport 10,000 95 8,399 COMPLETE 
5. Consultants 70,000 95 53,064 COMPLETE • 6. 95 Staff - 4.0 FTE 
7. Matching Grant/Bus Barn 

140,000 
250,000 

95 
95 

140,000 COMPLETE 
3 

8. Purchase Land 420,000 95 946 05/10/95 
9. Inspect Brown Property 12,000 95 05/10/95 - 10. Teats on Lindow/MCarthur 10;000 95 10/04/95 
11. Adminstrative allowance 1 1 000 95 325 5/1/94 

Total Requests approved 
----------- 
1,226,550 

------------ 
516,368 710,182 - ------------ 

Growth Funds Remaining 807,725 1,517 -,907 	- - 
Date - Technology Commission 	- 

-------------------- 
- $ Approved 

--------- 
Funds Available - 40% 

------------ 
2,034,275 

----------- 

Requests Approved: - - 
1. Technology Planning 	- 15,000 94 30,308 COMPLETE 
2. Staff Tech. Training 80,000 94 80,000 COMPLETE 
3. Internet 65,000 94 70,611 7/14/94 
4. 94 Computers - HS 116,600 94 113,221 COMPLETE 
5. 94 Computers - EL 160,200 94 168,472 COMPLETE. 
6. 95 Small Grant Program 15,000 95 5,093 04/05/95 
7. Staff Training - 2.14 142,000 95 102,000 05/10/95 
8. 95 Computers 373,450 95 343,770 05110195 
9. CD-ROMS for High School 28,193 95 767 08/02/95 
10. Software - HS/EL 40,000 95 9,050 10/04/95 
11. Internet work stations 19,672 95 20,747 10/04/95 
12. Teacher/Trainer 4/7 FTE 9,171 96 02/07/96 • 13. Secretarial/Legal ----- 1_000 -  95 - ------- 993 - 05/01/94  

Total Requests approved 1,065,286 925,032 140,254 
6 

Technology Funds Remaining 968,989 6  1,109,243 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
March 1996 
Page Two • 
------------------------------ 

Unallocated Funds 
------------------------------
Funds Available - 20% 

Requests Approved: 
1. Accounting 
2. Bank service fees 
3. Legal Services 
4. Licenses & fees 
5. Postage 
6. Secretarial 
7. Supplies 
8. Insurance 
9.  

10.  

Total Requests approved 

Unallocated Funds Remaining 

Date 
$ 	Approved 

------------ 	----------- 
1,017,138 

5,506 
153 

6,990 
521 
202 

1,824 
110 

2,104 

17,410 

-- 999,728 

SUMMARY: 

GROWTH COMMISSION 

TECHNOLOGY COMMISSION. 

UNALLOCATED FUNDS 

SUMMARY TOTALS 	- 

Percent of Total Budget 

Percent of Fund Life 

# of months 

BUDGET APPROVED BALANCE 
------------ 
2,034,275 

I----------  
1,226,550 

------------ 
807,725 

2,034,275 1,065,286 968,989 

1,017,138 
------------ 

17,410 
----------- 

999,728 
------------ 

5,085,688 2,309,246 -  2,776;442 

100.0% 45.45.- .- 	54.6% 

100.0% 54.2% - 	45.8% 

48 26 22 

• 

is 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
March 1996 
Page Three 

To Date Summary 	 Amount 
------------------------------ 	 ------------ 

Public.Support 	 2,739,472 

Interest/Investment Income 	 83,216 

Total Receipts 	 2,822,688 

Growth Commission 	 5.16,368 

Technology Commission - 	 925,032 

Fund Board 	 _. _ 	 17,410 

Total disbursements 	 1,45.8,810 

Current Fund Balance 	 - 	 1,363,878 

Invested in: 

• 

Ell Cash 7,015 
Money Market 501 
U S Treasury Bills 0 
Certificates of Deposit 	_ -205,004 
COLO Trust 	- 1,158,466 
Prepaid expenses 0 
.Accounts Payable (7,108) 

Current Fund Balance 	.. 1,363,878 

• 



Steamboat Springs Education Fund 
Page: 	1 

Balance Sheet 

As of March 31, 1996 

Year To Date 
Amount 

• 
ASSETS 

Current Assets 

Norwest Checking 
Norwest Money Market 
Certificates Of Deposit 
Investments-COLO TRUST 

Total Cash & Investments 

Total Receivables 

$7,015.28 
$500.57 

$205,004.35 
$1,158,465.79 

$1,370,985.99 

$.00 

Total Other Current Assets 

Total Current Assets 

F,ed Assets 

Total Fixed Assets 

Total Assets 

$.00 

$1,370,985.99 

$.00 
------------------- 

$1,370,985.99 
------------------- ------------------- 

• 



Steamboat Springs Education Fund 
Page: 	2 

Balance Sheet 

As of March 31, 1996 • 
Year To Date 

Amount 

LIABILITIES AND EQUITY 

Current Liabilities 
Accounts Payable 	 $7,105.07 

------------------- 
Total Current Liabilities 	 $7,105.07 

Long Term Liabilities 
------------------- 

Total Long Term Liabilities 	 $.00 

Total Liabilities 
	

--------- $7,105.07 

Fund Balance 
Retained Earnings 	 $1,254,936.90 
Net Income 	 $108,944.02 

----------- 
Total Fund Balance 	 $1,363,880.92 

Total Liabilities & Fund Bal. ----- $1_370_985_99 - 	 . 

• 
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Steamboat Springs Education Fund 

Statement of Support, Revenue and Expenses 

For the period January 1, 1996 to March 31, 1996 

Page: 	1 

Current Period 
	

Year to Date 
	

1995 
	

1995 & 1996 
Amount 	Ratio 
	

Amount 	Ratio 
	

Amount 	Ratio 
	

COMBINED 

REVENUES 

Public Support 
Collection Fees 
Interest Income 
Investment Income 

Total Revenues 

EXPENDITURES 

Accounting 
Bank Service Fees 
Insurance 
Legal Fees 
Licenses & Fees 
Postage And Shipping 
Professional Services 
Supplies 

To,Admin. Expenditures 

Technology 
Growth 

Total Program Services 

	

141,567.63 	96.91 

	

(1,415.68) 	(.97) 

	

1,122.65 	.77 

	

4,807.23 	3.29 
-------------------- 
$146,081.83 100,00 

200.00 .14 
.00 00 
.00 .00 
.00 00 

50.00 03 
32.00 .02 

102.50 .07 
13.00 ,01 

$397.50 .27 

6,560.72 4.49 
346.85 .24 

16,907.57 	4.73  

	

359,126,73 	96.77 

	

(4,865,55) 	(1,31) 

	

2,840,04 	,71 

	

14,003.14 	3.77 
-----------°------- 
;371,104,96 100.00 

	

600.00 	.16 

	

.00 	.00 

	

,00 	.00 

	

57,50 	.02 

	

50.00 	.01 

	

64.00 	.02 

	

232.50 	D6 

	

13,00 	.00 
----------- 

	

$1,017,00 	.27 

	

120,699.29 	32.52 

	

140,444.65 	37.84 

	

1261,143.94 	70.37 

	

1,285,739.90 	97.12 

	

(12,857.40) 	(.97) 

	

15,648.73 	1.18 

	

35,402.71 	2.67 
---------------------- 
11,323,933,94 100.00 

3,540.00 .27 
15.79 .00 

2,104.00 .16 
589.45 .04 

3.00 .00 
109.00 .01 
723.00 .05 
86.32 .01 

--------------- 
$7,170.56 

-- 
.54 

515,301.03 38.92 
196,274.17 14.83 

=111,575,20 	53.75  

1,644,866.63 
(17,722.95) 
18,488.77 
49,406.45 

--------------
$1,695,038.90 

4,140.00 
15.79 

2,104.00 
646.95 

53.00 
173.00 
955.50 
99,32 

$8,187.56 

636,000.32 
336,718.82 

$972,719.14 

Total Expenditures 17,305.07 5,00 1262,160.94 70.64 $718,745.76 54.29 

Excess Rev, 	Over Expenditures $138,776.76 95.00 
----------------------------------------------------------------------------- ----------------------------------------------------------------------------- 

$108,944.02 29.36 $605,188.18 45.71 

1980,905.70 

1714,132.20 

LJ 



3:57 PM 
	

413196 

STFAMROAT SPRINGS EDUCATION FUND 

	 • 
ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TECHNOLOGY COMMISSION 

511/94  ADMINISTRATIVE ALLOWANCE  $1,000 
1994 TOTALS $1,000 $660 

1/6195 KELLI ROOT-MINUTE TAKER $75 
3/29195 KELLI ROOT-MINUTE TAKER $65 
5/5/95 KELLI ROOT-MINUTE TAKER $128 
8/3/95 KELLI ROOT $35 
11/3195 KELLI ROOT $30 

$1,000 $993 $8 

5/3/94 T-1  TECHNOLOGY PLANNING & RESEARCH:  $6,500 
TIE & NECC CONFERENCES  $8,500  

$15,000 $10,308 $4,692 

6/14/94 T-2  2 FULL TIME TEACHER TRAINERS $80,000  
$80,000 $80,000 $0 	

• 
7/6/94 T-3  /NTERNETACCESS:  

NO FEE ACCESS FOR DISTRICT $40,000 
FULL ACCESS SERVER $43,000 

2113/95 T-3 HOLLORAN & STICKLER $532 
2121/95 T-3 COLORADO SUPERNET $25,000 
2122195 T-3 COLORADO SUPERNET $215 
318/95 T-3 ROCKY MT INTERNET $280 
3/9/95 T-3 ALLIED ELECTRONICS $489 

3129195 T-3 ROCKY MT INTERNET $56 
3/29/95 T-3 COLORADO SUPERNET $566 
3/29195 T-3 ALLIED ELECTRONICS $120 
3/29/95 T-3 QUALITY COMPUTERS $4,158 
5/1/95 T-3 INGRAM $219 
511195 T-3 'ROCKY MT INTERNET $47 

5/10/95 T-3 HIGH ALTITUDE SYSTEMS $32,000 
5/25/95 T-3 COLORADO SUPERNET $1,349 
6/6/95 T-3 ROCKY MT INTERNET $5 
6/7195 T-3 COLORADO SUPERNET $458 

7/14/95 T-3 COLORADO SUPERNET $288 
8/2195 T-3 REALLOCATE TO MEDIA CENTER/CD ROM PROJECT ($18,000) 

8/30195 T-3 COLORADO SUPERNET $204 
9121/95 T-3 COLORADO SUPERNET $181 
9/30/95 T-3 COLORADO SUPERNET $276 
11/30/95 T-3 COLORADO SUPERNET $205 
11!21195 T-3 MUELLER TELECOMMUNICATIONS $693 
11/30/95 T-3 COLORADO SUPERNET $192 
12/31/95 T-3 COLORADO SUPERNET $267 
2/1/96 T-3 PHONE MAN, THE $60 
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3:57 PM 
	

4/3/96 

OTEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

REQUEST AMOUNT 	AMOUNT 	REMAINING 
DATE NUMBER DESCRIPTION ALLOCATED 	SPENT 	BALANCE  
211/96 T-3 MT HIGH TECH $88 
2/1196 T-3 US WEST-INTERNET LINES $458 
2/1/96 T-3 RE-S-REIMBURSE FOR INTERNET PHONE LINES $1,516 
3/1196 T-3 PILOT OFFICE SUPPLY $32 
3/1/96 	T-3 	US WEST 

	
$458 

3/1/96 	T-3 COLORADO SUPERNET 
	

$197 

T-3 TOTALS 
	

$65,000 	$70,611 	($5,611) 

7120194 T4 FUND COMPUTER LAB FOR HIGH SCHOOL: 
25 POWER MACS $82,500 

11/28194 T-4 APPLE COMPUTER $73,395 
10/26/94 T-4 BMC WEST MATERIALS $1,879 

116/95 T-4 DELTA ELECTRIC $807 
3/27/96 T-4 APPLE COMPUTERS $212 

PRINTERS AND NETWORKING SOFTWARE $12,500 

0
11094 

 1112/94 
T-4 
T-4 

APPLE COMPUTER 
CONSOLIDATED ELECTRICAL 

$2,116 
$900 

11/3/94 T-4 FARRALLON COMPUTING $3,252 
4/3/95 T-4 AUTOMATION SPECIALISTS $347 

7/20/95 T4 BUSINESS DEPOT $1,257 
UPGRADED SOFTWARE $8,000 

1017/94 T-4 REIMBURSE TROEGER FOR FARALLON $783 

FURNITURE $6,000 
10/18194 T-4 OLD TOWN INTERIORS $806 
11/3194 T-4 PILOT OFFICE SUPPLY $8,836 
212195 T4 BMC WEST $1,328 

OVERHEAD PROJECTION SYSTEM OR MONITORS $4,000 
1/6/95 T4 ROBERT WAXMAN $5,679 

ADDITIONAL MEMORY FOR 1S LC-HIS 
9/11195 T4 FOLLETT LIBRARY RESOURCES 
9112/95 T-4 LIBRARY VIDEO COMPANY 
9/12/95 T-4 APPLE COMPUTER 
9112/95 T-4 APPLE COMPUTER 
9115195 T-4 OPTICAL ACCESS INTL 
10/25/95 T-4 MICRO COMPUTER WORLD 

7/20/94 	T-5  COMPUTERS FOR ELEMENTARY SCHOOLS: 
44 POWER MACS 

1994 TOTALS 

16 	 SOFTWARE ALLOWANCE 
10/1194 	T-5 	HI TECH OF SANTA CRUZ: 

T-5 TEACHERS TOOL KIT  

$3,600 
$814 
$348 

$3,400 
$3,740 
$2,509 

$813  

	

$116,600 	$113,221 	$3,379 

$145,200 

	

$145,200 	$148,994 

$15,000 

$1,807 
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3:57 PM 
	

4/3/96 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

REQUEST AMOUNT 	AMOUNT 	REMAINING 
DATE NUMBER DESCRIPTION ALLOCATED 	SPENT 	BALANCE 

T-5 WORD CROSS $807 
11/28/94 T-5 TOM SNYDER PRODUCTIONS - 	$1,754 
11/28/94 T-5 EDUCATIONAL RESOURCES $2,455 
11/28/94 T-5 CLARIS $2,454 
11/28/94 T-5 SMART STUFF $1,159 

116195 T-5 MECC $1,692 
116/95 T-5 EDUCATIONAL RESOURCES $1,000 
1/6195 T-5 BRODERBUND $3,042 

9/28/95 T-5 COLUMBIA UNIVERSITY PRESS $500 
9/29/95 T-5 NEWSBANK $2,810 

$160,200 	$168,472 	($8,272) 

4/5/95 T-6 SMALL GRANTS PROCESS 
616/95 T-6 ANNE KAKELA 
9/1/95 T-6 NATIONAL GEOGRAPHIC SOCIETY 

12/15/95 T-6 CREATIVE HEALTH PRODUCTS 
12/26/95 T-6 INGENIUS 
1/12/96 T-6 KEN-A-VISION 
1/21196 T-6 INFORMATION ACCESS 

5/10195 T-7 TECHNOLOGY COMM/S/ON FUNDING REQUEST  
MIDDLE SCHOOL COMPUTER LAB & SOFTWARE 

9/1/95 T-7 BUSINESS DEPOT 
9/1/95 T-7 BUSINESS DEPOT 
9/1/95 T-7 MICRO COMPUTER 
9/1/95 T-7 RANDOM ACCESS 

9/13/95 T-7 APPLE COMPUTER 
9/25/95 T-7 MAC WHAREHOUSE 
9/27195 T-7 MT HIGH TECH 
9/1195 T-7 EDUCATIONAL RESOURCES 
9/6/95 T-7 MAC WHAREHOUSE 
2/7196 T-7 MAC WHAREHOUSE-VOIDED 
11/3/95 T-7 SUSAN WENZLAU REIMBURSEMENT-CLIP ART 
11/3/95 T-7 SUSAN WENZLAU REIMBURSEMENT-MOUSE BALLS 
11/7195 T-7 BUSINESS DEPOT 
11/15/95 T-7 EDUCATIONAL RESOURCES 
12/1195 T-7 LEARNING SERVICES 
12/1195 T-7 EDUCATIONAL RESOURCES 
1214/95 T-7 MAC WHAREHOUSE 
12/4/95 T-7 MAC WHAREHOUSE 
12/11/95 T-7 MAC WHAREHOUSE 
12/11/95 T-7 MAC WHAREHOUSE 
12/21/95 T-7 EDUCATIONAL RESOURCES 
12/21/95 T-7 EDUCATIONAL RESOURCES 
12/22/95 T-7 APPLE COMPUTER, INC. 
12/27/95 T-7 CLARIS 
12/28/95 T-7 EGGHEAD SOFTWARE 

115/96 T-7 PILOT OFFICE SUPPLY 

$15.000 
$1,000 

$700 
$996 
$807 
$995 
$595 

$15,000 	$5,093 	$9,907 • 
$124,950 

$5,123 
$2,438 
$1,367 

$164 
$1,700 

$181 
$24 

$2,970 
$169 

($169) 
$17 
$21 

$3,788 
$2,970 

$54 
$580 
$169 
$117 
$413 

$90 
$265 
$219 

$84 
$204 
$599 

$1,316 
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3:57 PM 
	

4/3/96 

STEAMBOAT SPRINGS EDUCATION FUND 
IKOCATIONS 8 EXPENDITURES 

DATE 
REQUEST 
NUMBER DESCRIPTION 

AMOUNT 	AMOUNT 	REMAINING 
ALLOCATED 	SPENT 	BALANCE 

114/96 T-7 BRODERBUND SOFTWARE $295 
1/11/96 T-7 MAC WHAREHOUSE $1,171 
1/11/96 T-7 LIBRARY VIDEO CO. $343 
1/11/96 T-7 EDUCATIONAL RESOURCES $434 
1/19/96 T-7 MAC WHAREHOUSE ($150) 
2/15/96 T-7 MT. LAKE SOFTWARE $150 
3/1/96 T-7 C-NET $23 
311196 T-7 EDUCATIONAL RESOURCES $62 

3/22/96 T-7 EDUCATIONAL RESOURCES $278 

ELEMENTARY SCHOOL COMPUTER LABS  $77,500 
9/1/95 T-7 EDUCATIONAL RESOURCES $1,255 
9/1/95 T-7 EDUCATIONAL RESOURCES $700 
9/1195 T-7 MECC $725 
911195 T-7 EDUCATIONAL RESOURCES $500 
9/1/95 T-7 EDUCATIONAL RESOURCES $300 
9/1/95 T-7 EDUCATIONAL RESOURCES ($1,097) 
9/8/95 T-7 APPLE COMPUTER $826 

9112/95 T-7 EDUCATIONAL RESOURCES $399 
9113/95 T-7 APPLE COMPUTER $1,020 

/95 T-7 MT HIGH TECHNOLOGIES $56 
/95 T-7 CLARIS $93 
/95 T-7 THE LEARNING BOX $199 

10/2/95 T-7 APPLE CREDIT ($96) 
10/4/95 T-7 EDUCATIONAL RESOURCES $756 
10/3/95 T-7 EDUCATIONAL RESOURCES ($505) 
11/1195 T-7 MACWHAREHOUSE $2,806 
12/1/95 T-7 MT HIGH TECHNOLOGY $215 
12/1/95 T-7 EDUCATIONAL RESOURCES $2,005 
2/7/96 T-8 EDUCATIONAL RESOURCES-VOIDED ($2,005) 
12/1/95 T-7 PILOT OFFICE SUPPLY $133 
12/11/95 T-7 MACWHAREHOUSE $728 
12/12/95 T-7 MAC WHAREHOUSE $999 
12/28/95 T-7 NATIONAL GEOGRAPHIC SOCIETY $115 
1/25196 T-7 MAC WHAREHOUSE $400 
1/26/96 T-7 MAC WHAREHOUSE $95 
3/1/96 T-7 EDUCATIONAL RESOURCES $450 

COMPUTERS FOR HIGH SCHOOL 8 MIDDLE SCHOOL STAF 	$112,000 
ADMINISTRATION EQUIPMENT 	 $6,000 

9/14/95 T-7 PILOT COMPUTERS-CARRYING CASE $217  
1/26/96 T-7 LANTECH $2, 224  
1/26/96 T-7 APPLE COMPUTER $2,481 
1AW T-7 EGGHEAD SOFTWARE $173 

T-7 EGGHEAD SOFTWARE $85 
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3:57 PM 
	

4/3/96 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

TRAINING FOR 2.14 FTE  $142,000 $102,000 
EQUIPMENT REPAIR  $12,000 
PUBLICATIONS $1,000 

10/17/95 T-7 WENTWORTH WORLDWIDE MEDIA $39 
1118195 T-7 SCHOLASTIC, INC. $24 

1112195 T-7 MARCIA MARTIN REIMBURSEMENT $44 

11/28195 T-7 LINWORTH PUBLISHING $29 
12/14/95 T-7 ONLINE $38 

2/1/96 T-7 INTERNET WORLD $29 

3/1/96 T-7 CLASSROOM CONECT $39 
3/1196 T-7 CLASSROOM CONECT $39 
3/1/96 T-7 WENTWORTH WORLDWIDE MEDIA $48 
3/1/96 T-7 MEDIA & METHODS $23 

3/1/96 T-7 TECHNOLOGY & LEARNING $20 

SOFTWARE  $40,000 
9/1195 T-7 BRODERBUND SOFTWARE $1,390 

9/22/95 T-7 EDUCATIONAL RESOURCES $699 

6/19/95 T-7 APS TECHNOLOGIES-QUANTUM HARD DRIVES $734 • 
6/19/95 T-7 MACWHAREHOUSE-TARGUS POWERPACKS $234 

6/19/95 T-7 INTELLIPOWER, INC.-UPS & PBA-MAC $1,081 

6119/95 T-7 ROBERT WAXMAN-LITEPRO $5,480 

6/19/95 T-7 ROBERT WAXMAN-SMARTVIEW $1,444 

6/19/95. T-7 APPLE COMPUTER $22,187 

6/19/95 T-7 MICRO COMPUTER $5,499 

6/19/95 T-7 APS-QUANTUM 730 $711 

7/6/95 T-7 RANDOM ACCESS-SURGE PROTECTORS $816 

7/12195 T-7 MT HIGH TECH-SURGE PROTECTORS $181 

7/12/95 T-7 SCHOLASTIC, INC.-CD ROM KITS $1,782 

7/12/95 T-7 APPLE COMPUTER $181,627 

7/13/95 T-7 EDUCATIONAL RESOURCES-SOFTWARE $7,634 

7/13/95 T-7 ROGER WAGNER-SITE LICENSE $280 

7/13195 T-7 APS TECHNOLOGIES-HARD DRIVE $407 

7/13/95 T-7 SYMANTEC-SOFTWARE $85 

7/13/95 T-7 MAC WHAREHOUSE-DISKETTES $123 

7/13/95 T-7 MT HIGH TECH-SURGE PROTECTORS $444 

7/13/95 T-7 MAC WHAREHOUSE-JEWEL CASES $152 

7/13/95 T-7 INTELLIGENT PERIPHAL-MISC HARDWARE $1,190 

7/14195 T-7 MICRO COMPUTER-MEMORY CHIPS $336 

8/1/95 T-7 MICROCOMPUTER $14,147 

8/30195 T-7 ROGER WAGNER $1,354 

8/30/95 T-7 MAC WHAREHOUSE $6,707 

8130195 T-7 GENE SYS $57 

8/30/95 T-7 LEARNING SERVICES $2,343 

8/30/95 T-7 LEARNING SERVICES $228 
8/30/95 T-7 APPLE COMPUTER $16,484 

8/30195 T-7 EDUCATIONAL RESOURCES $4,100 
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3:57 PM 
	

4/3/96 

,

EAMBOAT SPRINGS EDUCATION FUND 
OCATIONS & EXPENDITURES 

DATE 
REQUEST 
NUMBER DESCRIPTION 

AMOUNT 	AMOUNT 	REMAINING 
ALLOCATED 	SPENT 	BALANCE 

8/30/95 T-7 NETWORK FRONTIERS $73 
8130/95 T-7 THE PHONE MAN $3,425 
8/30195 T-7 SUNBURST $260 
8/30/95 T-7 NATIONAL SCHOOL PRODUCTS $53 
8/30/95 T-7 MT HIGH TECHNOLOGIES $220 
8/30/95 T-7 ITP THOMPSON $385 
8/30/95 T-7 MICRO COMPUTER $1,600 
9/1/95 T-7 DAVIS AUDIO VISUAL $9,954 
9/1/95 T-7 MAC WHAREHOUSE $257 

9/21/95 T-7 MAC WHAREHOUSE $103 
11/1195 T-7 LEARNING SERVICES ($40) 

11/15/95 T-7 EDUCATIONAL RESOURCES $1,065 
11/15/95 T-7 NTS COMPUTER SYSTEMS, LTD. $1,000 
11/15/95 T-7 EDUCATIONAL RESOURCES $195 

12/1/95 T-7 LIBRARY VIDEO CO. ($25) 
12/7/95 T-7 ENTEX INFORMATION SERVICES $90 

12/30/95 T-7 ENTEX INFORMATION SERVICES $56 
3/1196 T-7 ENTEX INFORMATION SERVICES $122 
3/1/96 T-7 EDUCATIONAL RESOURCES $444 
3/1/96 T-7 EDUCATIONAL RESOURCES $52 
3/1/96 T-7 EDUCATIONAL RESOURCES $444 • 

$515,450 	$445,769 	$69,681 

8/2/95 	T-8  CD ROMS FOR HIGH SCHOOL 	 $28,193 
(REALOCATED 18000 FROM INTERNET ACCESS) 

T-8 GALE RESEARCH 	 $746 
T-8 	INGRAM 	 $21 

	

$28,193 	$767 	$27,426 

T-9 SOFTWARE FOR ELEMENTARY 8 HIGH SCHOOL  $40,000 
10/18/95 T-9 EGGHEAD SOFTWARE $98 
10/2/95 T-9 HI TECH OF SANTA CRUZ $16 
9130/95 T-9 INFORMATION SYSTEMS MANAGEMENT $650 
10125/95 T-9 EGGHEAD SOFTWARE $234 
1112/95 T-9 EDUCATIONAL RESOURCES $195 

11/15/95 T-9 EDUCATIONAL RESOURCES $31 
11/21/95 T-9 EGGHEAD SOFTWARE $1,005 
11/17/95 T-9 EGGHEAD SOFTWARE $224 
11/18/95 T-9 EGGHEAD SOFTWARE $38 
11/14195 T-9 EGGHEAD SOFTWARE $1,220 

T-9 THE EDUTAINMENT COMPANY $55 
/95 i l
/95 

T-9 EGGHEAD SOFTWARE $125 
/95 T-9 EGGHEAD SOFTWARE $29 
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3:57 PM 
	

4/3196 

STEAMBOAT SPRINGS EDUCATION FUND 	 . 

ALLOCATIONS & EXPENDITURES 

DATE 
REQUEST 
NUMBER DESCRIPTION 

AMOUNT 	AMOUNT 	REMAINING 
ALLOCATED 	SPENT 	BALANCE 

12/1/95 T-9 EGGHEAD SOFTWARE $105 
12/1195 T-9 EGGHEAD SOFTWARE $205 
12/1/95 T-9 EGGHEAD SOFTWARE $32 
12/1/95 T-9 EGGHEAD SOFTWARE $34 
12/6/95 T-9 EGGHEAD SOFTWARE ($50) 
211/96 T-9 FILMIC ARCHIVES $44 
211/96 T-9 SOCIAL STUDIES SCHOOL SVC $65 

2113/96 T-9 EGGHEAD SOFTWARE $45 
2114/96 T-9 EGGHEAD SOFTWARE $39 
2116/96 T-9 EGGHEAD SOFTWARE $350 
2/19/96 T-9 JOHN NEIL & ASSOCIATES $13 
2/20/96 T-9 EGGHEAD SOFTWARE $253 
2/21/96 T-9 EGGHEAD SOFTWARE $210 
2121/96 T-9 EGGHEAD SOFTWARE $161 
2/22/96 T-9 EGGHEAD SOFTWARE $25 
3/1/96 T-9 EDUCATIONAL RESOURCES $2,005 
314/96 T-9 EGGHEAD SOFTWARE $25 
3/4196 T-9 HOUGHTON MIFFLIN COMPANY $75 

3/11196 T-9 EGGHEAD SOFTWARE $296 
3/12196 T-9 EGGHEAD SOFTWARE $26 
3/13196 T-9 SUNBURST COMMUNICATIONS $636 
3/13/96 T-9 NATIONAL GEOGRAPHIC $535 • 

$40,000 	$9,050 	$30,950 

10/4/95 T-10 INTERNET WORK STATIONS  $19,672 
10127/95 T-10 APPLE COMPUTER $9,313 
10126/95 T-10 APPLE COMPUTER $2,399 
10/26195 T-10 APPLE COMPUTER $2,399 
10/19195 T-10 MT HIGH TECHNOLOGY $185 
10/23/95 T-10 APPLE COMPUTER $2,375 
11/25/95 T-10 EXECUTONE $335 
1211/95 T-10 MT HIGH TECHNOLOGY $1,075 

12/1/95 T-10 CISCO SYSTEMS $1,966, 
1216195 T-10 CISCO SYSTEMS $350 
2(7/96 T-10 CISCO SYSTEMS $350 

	

$19,672 	$20,747 	($1,075) 

2/7/96 	T-11 417 TEACHER/TRAINER AT HIGH SCHOOL 	 $9,171 

3/6196 	96-1-1 AUDIO EQUIPMENT FOR HIGH SCHOOL 	 $8,750 

TOTAL TECHNOLOGY 	 $1,074,036 
	

$925,031 	$131,084 
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3:57 PM 
	

4/3/96 

~S'TEAMBOAT SPRINGS EDUCATION FUND 
OCATIONS & EXPENDITURES 

	

REQUEST 	 AMOUNT 	AMOUNT REMAINING 

	

DATE NUMBER 	 DESCRIPTION 	 ALLOCATED 	SPENT 	BALANCE 

GROWTH COMMISION 

ADMIN ISTRATIVE ALLOWANCE $1,000 

 

STAMPS 

ENGLE BUSINESS SERVICES 
ENGLE BUSINESS SERVICES 
ENGLE BUSINESS SERVICES 

 

$32 

$96 
$96 

$101 

$1,000 	$325 	$675 

LAND FOR NEW SCHOOL  
G95-1 CONSULTANT COSTS (is: attorney fees) 

WEISS & VAN SCOYK 
AL FOX -CIVIL DESIGN 
WEISS & VAN SCOYK 
WEISS & VAN SCOYK 
POSTAGE FOR SURVEYS 
PRINTING OF SURVEYS 
WEISS & VAN SCOYK 
WEISS & VAN SCOYK 
SHARP & BARNEY 
HOLLORAN & STICKLER 
SHARP & BARNEY 
SHARP & BARNEY 
SHARP & BARNEY 
HOLLORAN & STICKLER 

$10,000 
$1,143 

$71 
$334 
$73 

$537 

$1,547 
$318 
$392 

$3,729 
$58 
$45 

$2 
$87 
$63 

1/4/95 G95-2 	PLANNING CONSULTANTS  $70,000 
5/1/95 LESCHER & MAHONEY $4,605 
6/8/95 LESCHER & MAHONEY $13,815 

6122/95 DENNY HILL-ENROLLMENT FORECASTS $1,759 
7/11/95 LESCHER & MAHONEY $4,605 
8/1/95 LESCHER & MAHONEY $3,070 
9/1/95 LESCHER & MAHONEY $2,640 

9/30/95 LESCHER & MAHONEY $3,070 
9/30/95 LESCHER & MAHONEY $660 
11/1/95 LESCHER & MAHONEY $1,535 
1111/95 LESCHER & MAHONEY $3,300 

11/10/95 LESCHER & MAHONEY $14,006 

$80,000 	$61,462 	$18,538 
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3:57 PM 
	

4/3!96 

STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATIONS & EXPENDITURES • 

REMAINING REQUEST AMOUNT AMOUNT 
DATE NUMBER DESCRIPTION ALLOCATED SPENT BALANCE 

G94-1 MODULARS:  
4/19/94 1 MODULAR @ ELEMENTARY $60,000 
4/19/94 1 MODULAR @ HIGH SCHOOL $60,000 
916/94 JOHNSON EXCAVATING-PREPWORK $10,523 

10/27/94 GE CAPITAL $103,395 
1/9/95 GE CAPITAL $4,832 
1/9/95 REIMBURSE RE2 FOR EXPENSES $1,250 

3/29/95 BMC WEST LATE CHARGES $84 
$120,000 $120,084 ($84) 

G94-3 5.53 FTE POSlTlONS  
4119/94 2 FTE @ ELEMENTARY $70,000 
9/6/94 1/3 PAYMENT $23,333 

4/19194 2.25 FTE @ JR HIGH $78,750 
9/6194 1/3 PAYMENT $26,250 

4/19/94 1.28 FTE @ HIGH SCHOOL $44,800 
9/6/94 1/3 PAYMENT $14,933 
1/30/95 FINAL PAYMENT $129,034 

$193,550 $193,550 $0 

5/3/95 G95-3 FOUR FTE TEACHERS $140,000 $140,000 
$140,000 $140,000 $0 

5110/95 G95-4 BROWN PROPERTY PURCHASE  $420,000 
7/6/95 WEISS & VAN SCOYK $87 
7/6/95 HOLLORAN & STICKLER $87 
8/1/95 WEISS & VAN SCOYK $772 

$420,000 $419,054 $946 

617/95 G95-5 CONSULTANTS TO INSPECT BROWN PROPERTY $12,000 $12,000 

1014/95 G95-6 TESTS ON LINDOW/MACARTHUR SITE $10,000 $10,000 

GROWTH TOTALS $976,550 $516,367 $460,183 

Page 9 



	

• 	STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #25 

APRIL 3, 1996 @ 7:30PM 
AGENDA 

Call to Order 

2. 	Adoption of Agenda 

Treasurer Report 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- Discussion of subject matter for combined dinner meeting:4/10/96 
- Growth Commission 

Grant for Bus Facility ... three cheers for Millie!!! 
- Technology Commission 

6. Items for Board Action 
- Approval of Minutes from Meeting #24. 

7. First Reading: 
- None scheduled as of 6:OOPM, 3/31/96 

8. Second Reading: 
- Growth: 96-1, Expenses of Public Forums 

96-2, 1.6 FTE at $56,000 
96-3, Modular at High School 
96-4, Partial Funding of bus bam 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #26 on 5/1/96) 

	

~w 	- 
11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCTION FUND 

TECHNOLOGY COMMISSION 

REQUESTS FOR 1996-97 i 

2j. COMPUTER WORKSTATIONS $178,500.00 

8. TECHNOLOGY MANAGEMENT $20,000.00 

d. TECHNOLOGY COORDINATORS $115,000.00 

C4. STAFF DEVELOPMENT $30,000.00 

91. SOFTWARE $45,000.00 

4. PRESENTATION SYSTEMS $10,000.00 

4. MEDIA CENTERS $38,200.00 

S. ADMINISTRATION $5,000.00 

S. ADDITIONAL COMPUTERS (MS $10,000.00 

TOTAL REQUESTS $441,700.00 

RECOMMENDED RESERVE i 	$200,000.00 

3 

5 

N 

Ll 

vvTo 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number: M__ 

Description: 
The Steamboat Springs schools are requesting funding to complete access to 
computer stations capable of projection to a large monitor in individual classrooms 
and administrative computer access. 

Rationale: 
Many staff members do not have adequate access to computers. No avenue for using 
technology within daily lessons exists for these teachers. 

With the addition of a computer station in the classroom teachers will have the 
opportunity to use computers to dramatically change their teaching styles and spend 
their time more efficiently. Students will benefit from having immediate access to a 
computer. 

Teachers need adequate access to computers for teacher productivity including 
wordprocessing tests, parent correspondence, electronic recording of grades and 
attendance, and daily teaching activities. Classroom computers would provide 
teachers with adequate access to computers for recording grades electronically. 
Administrators need access to complete required administrative tasks. 

• 	The district long range technology plan is being formulated and it includes networking 
computers in each classroom (networked into the office for e-mail, grades, attendance, 
announcements, etc. and networked into the Media Center). This request for 
classroom computers is one step towards meeting this goal. 

Cost: 

51 Computers stations Q $3500 Including computers, printers, surge protectors and 
appropriate software. 

Elementary schools--16 stations 
Secondary schools-- 35 stations 

;"Total Cost $178 9 500 

Timing of Funding._ 
('indicates a need for funding output) 
Presentation to Tech Rep Committee January 30, 1996 
Technology Commission approval by March 1, 1996 
Fund Board approval by May 30, 1996 
Final research on equipment and software selections by June 5, 1996 

• 	̀""Equipment order by June 9, 1996 (hardware and software funding needed) 



Prior Fundina: 	 - 

The Technology Commission has previously funded computer stations in a portion of 
the classrooms. 

Matching Funds:  
The schools will provide funding for necessary furniture costs such as rolling carts and 

tables. 

Long Range Financial Impact:  
The addition of computers in each classroom will create a need for continuous 

software and hardware updates and upgrades, repair fees, maintenance fees and 
an increase in electrical costs, and personnel for support 

Signature(s) of building Principal(s): 

Signature of Superintendent: 	Ltie  

Y' 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 



n 
L-J 

Request Number: 

Description: This request is for funds for Technology Management, one of the strands in the 
Technology Long Range Plan. This will include hardware upgrades, software upgrades, repair, and 
maintenance. 

Rationale: Technology management is a vital part of the Steamboat Springs School District 
Long Range Plan. Technology must be maintained and serviced on a regular basis. The on 
site technology coordinator will continuously monitor the status of equipment and be responsible for 
its maintenance. When repairs cannot be handled within the district, the building technology 
coordinator will coordinate outside service. In addition, hardware and software upgrades are 
necessary. 

Cost: 	High School 
Middle School 
Soda Creek Elementary 
Strawberry Park Elementary 

Timing of Funding: 
August 1996 

$5000 
$5000 
$5000 
$5904  

Total 	$20,000 

Prior Funding: 
A similar request was approved for the school year 95-96. This request was RFF #7 for 
$12,000 ($3000 per building). 

Matching Funds: 
None 

Long Range Financial Impact: 
Equipment management, repair, and maintenance must be addressed each year. 

Has this pr osal been presented at a Steamboat Springs School District Technology Committee 
meeting? es o (circle one) 



Signature(s) of building Principal(s): 

S reek E;7m 

Middle School 

Signature of Superintendent: 

Strawberry Park Elementary 

VCkA ; &t  
High School

()) 

0 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
• 	 Request for Funding  

Request Number: SW 9& -1 
Description : 
The Steamboat Springs Technology Representative Committee supports the concept 
of site-based technology management with district coordination. The 
Committee members have identified three major areas of need for each school. These 
areas include staff training/ support, and district technology coordination and 
equipment management, maintenance and repair. 

This request is for the funding to pay for technology-trainer positions in each school 
and a district coordination. Those hired for these positions will be responsible for 
training of teachers, repair and maintenance of equipment and coordination of 
technology efforts within the district. 

Rationale : 
Training and support--Each building in the school district needs a training and 
support technologist. This person will be responsible for training building staff on the 
use of available technologies and software and advise staff on new purchases and 
technology additions to the curriculum. Because a technology person assigned to one 
building will be aware of the changing curriculum of all departments and grade-levels 

• 	in that building, he or she will be able to preview software and make recommendations 
that apply to a specific range of subjects and grade-levels. A trainer will only be 
responsible to train staff in his or her building which narrows the number of software 
titles and hardware equipment one trainer must be familiar with. (When possible, 
individual training sessions will be open to all district staff ). 

The technologist will also continue to assist staff after training. Training often occurs in 
the fall of a school year but because a year-long curriculum might introduce a topic 
months after training, software learned in the fall may not be used until spring. 
Teachers need the assurance that a technology support person will be available in the 
building at all times throughout the school year. Teachers in the middle of a class 
presentation need to know that someone is available within the building for assistance 
at the moment a problem occurs or they become frustrated and often do not continue 
to use the technology which has caused problems. 

A technologist who is assigned to one building will be able to maintain a high level of 
expertise on issues effecting specific situations necessary for a successful technology 
program within the building and would not need to be an expert in technologies for all 
levels of students and teachers. 

The on-site person will set up equipment and then be available to analyze and 
• 	troubleshoot knowing the details of the original set-up. After reviewing past equipment 



maintenance needs, the Tech Rep Committee concludes that the majority of 
troubleshooting and maintenance has been performed successfully by the building 	. 
technologist in the past. The on-site technology person will continuously monitor the 
status of equipment and when problems occur, will be able to diagnose the problems 
immediately. Staff will have the advantage of having repairs conducted in a timely 
manner. 

Each technologist will be responsible for maintaining building technology inventories. 
A maintenance schedule will also be maintained. When repairs can not be handled 
within the district, the building technology manager will coordinate outside service. 

Coordination--Coordination is an important issue for a successful technology 
program in the district. Technology personnel need to coordinate ideas between 
teachers within a building and when appropriate coordinate ideas district wide. The 
technologist in each building will be the coordinator for technology programs within his 
or her building. The district coordinator position will be responsible for overseeing the 
needs of the entire district and coordinate the Internet project This person will 
schedule district technology meetings to provide opportunities for individual building 
coordinators to share ideas and information. The technology specialists from each 
building will form a core technology group that will continue to develop short and long 
range plans for the district. 

Building technologists will be responsible for providing the public with technology 
updates and will attend Technology Commission meetings. 	 1 • 
CoSt -- $115,000.00 (One half positon in each elementary school, 417 position in 

the Middle school school during the school year and 417 position for each 
technology position for one month beyond the school year. The district 
coordinator will be funded full time year round by the Technology 
Commission . 

Timing of Funding-- 50% by September 1, 1996, 50% by January 31, 1997 

Prior Funding— The Fund Board funded these same positions for the 1995-96 
school year. 

Matching Funds--The buildings will fund the teaching portion of any technology 
position. 

Long Range Financial Impact--Funding for this position will be reviewed at the 
end of the school year. It is the intent of the Technology Commissiosn That this will be 
the last year that it will fund these jpositions at this level, with the ultimate goal being 
that the district provide 100% of the funding for these positions. 

'I 



• 	Technology Committee meetina?  oe~/ no 

Signature(s) of building Principal(s): 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 

• 	Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 Phone: 	879-1562 

10 



Request Number: f» 4 b -S 
	 0 

Description:  This request isfor the funding to pay for staff release time for training, for 
staff visitations to technology sites, and for technology conference fees. 

Rationale:  School staffs should be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 
visitations all increase opportunities for learning and sharing. 

The amount requested is lower than last year because the T.I.E.. conference in 
Steamboat Springs in 1997. A large part of our training budget in 1995-96 was reserved 
for T.I.E. expenses. 

Costs. 	$7,500 for each school 

Total Costs: 	$30,000 

Timing of Funding_  Actual amounts will be billed at the end of each semester. 

Prior funding 	$40,000 for the 1995-96 school year. 
T.I.E. conference fees for the 1994-95 school year. 

Matching Funds:  None. 	 • 
Long Range Financial Impact:  The need for training and release time will continue; 
however, the amounts of future requests will depend on the opportunities available. 

'I 



 

Signature(s) of building Principal(s): 

Strawberry Park Elementary 

cya,X,4  
High School 

40 

 

a. y  

Mid 	choo 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 

i 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding • 

Request Number: 96-6 

Description: 
Each school is requesting software funding based on need. This software request 
includes computer programs, CD-ROM titles, laserdiscs and database subscriptions 
for the computer labs, media centers and classrooms. The staff and technology 
coordinators will determine specific titles. 

Rationale: (see page 2 for software descriptions) 
To use technology successfully, appropriate software must be available to students 
and staff. Existing curriculum must be enhanced by technology software and as 
curriculum is developed and revised, the schools must insure that technology software 
is incorporated into teaching whenever possible. 

Estimated costs:  
Elementary schools 
Middle School 
High School 

Total 

$15,000 
$20,000 
$10,000 

111 

Timing of Funding, 
Funding is requested by June 1, 1996 

Prior Funding: 
The Technology Commission previously funded software requests for the elementary 

and high schools. 

Matching Funds: 
None 

Long Range Financial Impact: 
Software upgrades and updates will be required. 

Technology Committee meeting? (yes 4 no 

n 



Proposed Software Requests 
Steamboat Springs Middle School 

Spring 1996 

Computer Disks 
ClarisWorks site license increase $ 400 
HyperStudio site license increase $400 
Grammar check and writing programs $600 
Math site licenses $1200 
ClipArt- Site license $350 
Word Problems- Site license $400 
International Inspirer $500 
Sim Isle $400 
Geography Search- site license $500 
Home Economics $800 
Industiral Arts $600 
Shareware fees $200 
PageMill $500 
Computer lab titles $1000 
Art $600 
Interdisciplanary titles $800 

0 	CD Disks- 
SIRS database $2000 
2x Multimedia Encyclopedia of Animals- $80 
2x A.D.A.M- $200 
Whales and Dolphins- $40 
Mammals of Africa- $40 
2xPrehistoria- $140 
Dinosaur Discovery- $40 
Dinosaur Safari- $70 
Planetary Taxi- $40 
Leonardo the Inventor $40 
2x American Poetry $80 
2x Ancient Lands $120 
2x Atlas of US Presidents $80 
2x Career Counselor $80 
2x China $80 
4x Encarta $400 
Exotic Japan $50 
2x Exploring Ancient Cities $100 • 	2x Eyewitness History of the World $120 



The First Emperor of China $50 
Great Artists $130 
2x Great Literature Plus $140 
2x Ideas that Changed the World $100 
2x Nile:Passage to Egypt $100 
2x The Animals $120 
2x Science Sleuths $120 
2x Smithsonian's America $80 
2x Voyage in Egypt $120 
Science Sleuths $200 

Laser Disks— 
World History 	 $800 
Western Civilizations 	 $800 
STV: World Geography 	 $900 
American History 	 $1600 
Science 	 $200 
Art 	 $500 
Math Sleuths 	 $400 
STS Science Forums 	 $620 

40 

0 



0 
SOFTWARE REQUESTS 

SODA CREEK ELEMENTARY SCHOOL 
1996-97 

The following software list consists of district and building site licenses when necessary. 
Some software titles may bary, cut the curriculum needs addressed will remain the same. 

Carmen Sandiego $ 500 
Interactive CD ROM $ 200 
Millie's Math House@ $ 500 
Wiggle Works $1750 
STV Human Body $ 650 
Zipzap Map USA $ 800 
Trudy's Time and Plan $ 500 
Media Center Reference $1000 
Science Discovery Elem $ 600 
Math Keys $1000 

Total Request 	$7,500 

r  
L 

0 



SOFTWARE REQUESTS 
STRAWBERRY PARK ELEMENTARY SCHOOL 	 • 

1996-97 

Media center reference $1000 
Comprehensive math program for all grades 2000 
Spelling 300 
U.S. history 600 
Primary reference 600 
Preschool and special needs 800 
Curriculum supplements (e.g. 	Maya Quest 

Safari Search 
National Geo. STV 
National Geo. GTV 
Sammy's Science House 
Yukon Trail 
Timeliner 
Geo Bee 
Zip Zap Map) 2000 

Clip Art 200 

Total Request 	 $7500 

40 
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Request.  

Request Number: 964 7 

Description: 

Due to the increased demand from teachers to use Computer Generated Presentations in 
the classroom environment, this proposal is for the purchase of laser disc players and 
large viewing monitors capable of being connected to audiovisual computers for 
classroom use. 

Rationale: 
Students today are visual learners. Through the use of computer-generated aids, 
teachers can enhance their teaching  style and engage students through multimedia 
presentations in the classroom. 

Cost: 

(12) Presentation System Components with cabling 	$10,000.00 

Timing of Funding: 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Matching Funds: 
None 

Long Range Financial Impact: 
None 



Signature(s) of building Principal(s): 

Signature of Superintendent 

Sponsor Information: 

Strawberry Park Elementary 

Qcz"„ 4 ;,A M ~ 
 . 

High School 

I; 

• 

Name: 	Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

r1 
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Yll~ .u:O_T SPRINGS EDUCATION FUND JECHNOLOGY COMMISSION 

Request Number: 960 	

Request for Funding 

Description: 

Increase information resources in all school media centers by offering expanded access 
through additional workstations, including a Cd-Rom Tower at the Middle School. 
Additionally, allow media staff to stay apprised of the latest technological changes and 
offer these resources to others through the purchase of Technology Publications for all 
Media Centers, 

Rationale: 
CD-Rom and Internet resources offer a wide range of information resources suitable for 
students. With networked capabilities, multiple access will allow expanded use of these 
resources for all students in the Media Centers. Media Specialists need to be apprised 
of the latest informational resources available for educational tools. 

Cost: 

(10) Workstations @ $3,000.00 	 $30,000.00 
CD Quartet Tower 	 2,500.00 
Publications 	 1,200.00 
(2) Printers 	 4,500.00 

Total Cost 	 $38,200.00 

Timing of Funding: 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Prior Funding: 
The High School Media Center expanded access and added a networked CD-ROM 
tower last year. The impact has been tremendous. 

Matching Funds: 
None 

Long Range Financial Impact: 
None 

`J 



Signature(s) of building Principal(s): 

Td 	

, 
..-- 	to 

Strawberry Park Elementary 

High School 

rI 
L 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

is 



STEAMBOAT SPRINGS rr. Fll.n TECHNOLOGY COMMISSION 

Request Number: 96-#q 	

Request for Funding 

Description: 
A bill has been passed by the Legislature that requires ".... the State Board of 
Education...... shall establish and implement a statewide financial, student management, 
and human resource electronic data communication and reporting system that is based 
on a redesigned standard chart of accounts, a standard student information system, and a 
standard personnel classification system." 

The goal is to provide a statewide education data base that is responsive to the 
information needs of policy makers, the education community and the public and to 
provide an efficient, electronic data transfer system that minimizes the reporting burden 
of data providers. 

Objectives include to the extent possible, eliminate paperwork in data collection; transfer 
data electronically to eliminate data entry errors; integrate data collection to eliminate 
duplicate reporting; increase timeliness of data; increase data comparability; create a data 
base that fulfills educational policy needs and state and federal reporting requirements. 

Coordination between the buildings and the Central Office regarding technology has 
become increasingly important, not only for new state reporting requirements. but to 
increase efficiency in other aspects of our positions. It is necessary to keep the Central 

. 

	

	Office staff up to speed by funding training related items such as visitations, conference 
fees, workshop fees and expenses. 

Rationale: 
We are required to implement the newly developed chart of accounts and the 
"Automated Education Data Exchange System" by July 1, 1997. This will involve costly 
modification to our current software or the purchase of new software, and extensive 
training. 

Because of past experiences with American Fundware, our current accounting software 
company, we want to examine carefully other available software systems with more 
ve, atihty to iaclade reporting student information. Ii is necessary to keep the Central 
Office staff coordinated with the District staff. This can be done with funding for 
technology training related items such as visitations, conference fees, workshop fees and 
expenses. 

Cost: 
Software necessary for 
Data Exchange System 
Technology Training 

"Automated Education 
$4,000 
$1,000 

Total 	 $5,000 

0 



Timing of Funding: 
Available July 1, 1996. 	 • 

Matching Funds: 

Minimal financial assistance available from CDE. 
District Will fund remaining amount necessary to fulfill state requirement. 

Long Range Financial Impact: 
Upgrades on software and training is needed periodically. 

Has this proposal been pre se 	a Steamboat Springs School District 
Technology Committee meeting? yes no 

Signature(s) of building Principal( 

Soda Creek Elementary 
r 

Midd e S 
 

Wool 

Signature of Superintendent: 

Strawberry Park Elementary 

High School 

c.i-". 
,• 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number: 96 -910 

Description : 
The Steamboat Springs Middle Schools is requesting funding to complete a thirty 
station computer lab. 

Rationale : 
One goal of the district technology plan is to provide student access to computers in 
computer labs. It was previously determined that thirty computing stations would be 
placed in each lab in the district when possible. Due to an increased student 
enrollment in the Middle School for the 1996-97 school year, the Middle School is 
requesting five computers to increase the existing teaching lab from twenty five to thirty 
stations. 

Cost: 

5 Computers stations Q $2000 (Including computers and networking hardware) 

"*Total Cost 	$10,000 

Timing of Funding:  
(""indicates a need for funding output) 
Technology Commission approval by March 30, 1996 
Fund Board approval by May 30, 1996 
""Equipment order by June 9, 1996 (hardware and software funding needed) 

Prior Funding:  
The Technology Commission has previously funded computer lab stations in the 

Middle School. 

Matching Funds:  
The schools will provide funding for necessary furniture costs. 

Long Range Financial Impact:  
The addition of computers will create a need for continuous software and hardware 

updates and upgrades, repair fees, maintenance fees and an increase in electrical 
costs, and personnel for support 

Technology Committee meeting?  (yes)/ no 

0 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding  

Request Number: 96-910 

Description : 
The Steamboat Springs Middle Schools is requesting funding to complete a thirty 
station computer lab. 

Rationale : 
One goal of the district technology plan is to provide student access to computers in 
computer labs. It was previously determined that thirty computing stations would be 
placed in each lab in the district when possible. Due to an increased student 
enrollment in the Middle School for the 1996-97 school year, the Middle School is 
requesting five computers to increase the existing teaching lab from twenty five to thirty 
stations. 

Cost: 

5 Computers stations @ $2000 (Including computers and networking hardware) 

"Total Cost 	$10,000 

Timing of Funding:  
(***indicates a need for funding output) 
Technology Commission approval by March 30, 1996 
Fund Board approval by May 30, 1996 
***Equipment order by June 9, 1996 (hardware and software funding needed) 

Prior Funding:  
The Technology Commission has previously funded computer lab stations in the 

Middle School. 

Matching Funds:  
The schools will provide funding for necessary furniture costs. 

Long Range Financial Impact:  
The addition of computers will create a need for continuous software and hardware 

updates and upgrades, repair fees, maintenance fees and an increase in electrical 
costs, and personnel for support 

Technology Committee meeting?  (yes)/ no 

11 



Signature (s) of building Principal (s) 

0 
rAW q, ~ 

im' 

Signature of Superintendent: 

Sponsor Information 
Name: Susan Wenzlau, Steamboat Springs Tech Rep 
Address: Bx 4368 
Phone Number: 879-1058 work 879-0907 home 

0 

E 



Signature(s) of building Principal(s): 

41 

Signature of 	 .-L: 1 4- 

Sponsor Information: 
Name: 

Cathleen Totten, HighKhoo' 
Susan Wenzlau, Mi a School 
Cindy Walker, S a Creek Elementary 
Marcia Marti 	trawberry Park Elementary 

Address: 	.O. Box 774368, Steamboat Springs, CO 80477 	Pho 	879-1562 

• 
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Request for Funding 

Request Number: 96-10 

Description: 
To defer a portion of the sales tax reserve funds in a tax-exempt instrument in order to 
extend funds available for technology beyond November 1997. 

Rationale: 
In order to continue to provide quality technological resources to the Steamboat Springs 
School District, this deferment will enable the district to continue to fund technology 
allocations beyond the life of the current sales tax . 

Cost: $200,000.00 or (204%-- of one-half of the 1/2 cents sales tax 
Receipts) 

Timing of Funding: 
Available June 1, 1996. 

Matching Funds: 
None 

11 Long Range Financial Impact: 

Signature(s) of building Principal(s): 

Z 

Soda Creek Elementary 

Middle School 

Signature of Superintendent: 

47-1,

am.  

Strawberry Park Elementary 
(  

High School 

/l  

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

17j 	Has this proposal been presente 	t a Steamboat Springs School District 
Technology Committee meeting? yes 0 



SOFTWARE REQUESTS 
STEAMBOAT SPRINGS HIGH SCHOOL 

1996-97 

Media center reference $ 2500 
Interactive Geography (Lab) 1000 
Autocad (Lab) 2000 
Multimedia Enhancements 2000 
Science Curriculum Laser discs 1000 
History Curriculum Laser discs 1000 
Upgrades to existing software 500 

Total Request 	 $10,000 

49 



Signature(s) of building Principal(s): 

Strawbe Park Elementary 

High School 

• 

Signature of Superintendent: 

 

Sponsor Information: 
Name: 

Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 Phone: 	879-1562 

,• 

3 )fib 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

• 	 Steamboat Springs, CO 80477 

Apri13, 1996  

Board of Education 
Steamboat Springs School District RE-2 
R O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $2,000 to cover expenditures of Community Forums conducted by the 
10+2 Group. Funding is to be made as soon as possible. Invoices have been handled by 
the District office, and the contribution should be made to them as well. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"), Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 
President 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 	
President 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $56,000 for funding 1.6 FTE teaching positions. Disbursement to be made one- 
half at the beginning of the school year 1996 and one-half January 1, 1997. • 

("Gift'), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 
President 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 	 Date: 
• 	 President 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Boa 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $85,000 to fund one modular trailer (two classrooms) and setup costs. The 
funding is to be available as soon as possible. 

E 
("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 
• 	 President 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. 0. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $250,000 for partial funding ofthe bus maintenance facility relocation to Twenty 
Mile Road. Funding is to be made as soon as possible. 

Cl 
("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 
President 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 

0 	 President 



STEAMBOAT SPRINGS EDUCATION FUND 
. 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $178,500 (T96-2) for 51 computer workstations including computers, 
printers, surge protectors and appropriate software. Funding is needed by June 9, 
1996. 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Lo 
	

Date: 

P 
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STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs , CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. 0. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of up to $20,000 (T96-3) for technology management (hardware upgrades, 
software upgrades, repair and maintenance). Funding is needed in August 1996. 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, (" School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 	 Date: 
• 	 President 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $115,000.00 (T96-4) for technology-trainer positions in each school and 
a district coordinator. Funding is needed 50% by September 1, 1996, 50% by 
January 31, 1997. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 
President 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 
• 	 President 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $30,000 (T96-5) for staff development including staff release time for 
training, staffvisitations to technology sites, and technology conference fees. Actual 

• 	 amounts will be billed at the end of each semester. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 
President 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 
• 	 President 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $45,000 (T96-6) for software including computer programs, CD-ROM 
titles, laser discs and database subscriptions. Funding is needed by June 1, 1996. 

('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ('School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Lo 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 

0 	
President 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $10,000 (T96-7) for presentation system components with cabling. 
Funding is needed as soon as possible. 

0 
("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 
President 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Date: • 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $38,200 (T96-8) for funding media centers with additional workstations, 
including a CD-ROM Tower at the Middle School, technology publications and 

. 	 two printers. Funding is needed as soon as possible. 

('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 
President 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

I~ 
	

Date: 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 
. 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

April 3, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $10,000 (T96-10) for funding to complete a thirty station computer lab 
(five computer stations). Funding is needed by June 9, 1996. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 
President 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 
• 	 President 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Bog 776047 

Steamboat Springs, CO 80477 

June 7, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $17,500 for an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. Funding is needed 50% by September 1, 1996, 
50% by January 31, 1997. 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 
President 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 
President • 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs , CO 80477 

June 19, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift not to exceed $100,000.00 to install a local area network including the physical 
layer, basic hardware, software, communications and maintenance structure to support 

• 

	

	 teaching and learning needs in the district through a phased-in process. Funding needs to 
be available as soon as possible. (Request # T 96-12) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

BY: 	 President 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 	 President 	 Date: 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Boa 776047 

Steamboat Springs , CO 80477 

September 4, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

• 	 A gift of $35,000 for an additional one (1) FTE position for the 1996-97 school 
year at Strawberry Park Elementary School. Funding is needed 50% as soon as 
possible, 50% by January 31, 1997. Request number G96-9. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

I~ 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

1~ 
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STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

October 2, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $15,000 in small grants over the next 15 months for small technology 
related projects in all schools in the District. Approximately $1,000 per month for the 
next 15 months. (Request # T 96-13) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 	By: 	 Date: 



the 
Children 
OF 
S' M /BOAT SPRINGS 
ARE ASKING FOR "UR 
CONTINUED SUPPORT 

The next pages 
explain why we are 
asking you to vote 

6( YE 
on referendum ZA 
on November 5th 

The Good Gents Committee 
P.O. Box 773027 
Steamboat Springs, CO 80477 

BULK RATE 
U.S. POSTAGE 

PAID 
Steamboat Springs, CO 

Permit No. 58 

-- °i 

MARIAN E ENGLE 
BOX 882143 
STEAMBOAT SPG CO 80488 



In 1993 voters approved a 112 cent 
sales tax to achieve specific goals: 

> Respond to the short & long term 
GROWTH needs of our schools 

• Increase number of classrooms 
• Reduce class sizes 
• Acquire land for future school sites 

> Introduce the needed TECHNOLOGY 
resources into our schools 

• Computer labs 
• Computer aided instruction 
• Computers in each classroom 
• State of the art technical tools 
• Telecommunications 

Plans for these funds were created & administered by community members. 

All funds collected are deposited in a non-profit foundation fund and controlled 
by a board of community representatives independent of the school district. 

The money is not added to the school district general fund. Administrative costs 
are less than I X 

To date 9 3,500,000 has been collected. $2,800,000 has 
been approved for specific needs.The majority of this tax is not paid by 
residents of Steamboat Springs.The extension of this tax will sunset in 
four years. 

••Our students are being given the resources and tools to keep 
current and excel with the best students around the country. The 

greatest result of all this is the children will have a strong founda- 
tion to build on because they are the future of this community 

and the eountry199 
Cindy Toy parent 



What has been 
accomplished thus far: 
In response to growth 

Hired 12 full time teachers with interim funds 
Purchased 3 modulars creating 6 additional classrooms 
Reduced class sizes in all schools 
Contributed $250,000 to relocate the bus maintenance facility 
Allocated funds to acquire future school sites 
Completed a land availability study 
Prepared a long range master plan 

•'As parents of a Strawberry Park 5th grade daughter we were 
appreciative of-  the-speedy ='solution to the overcrowding problem. 
We believe the smooth transition from three to four classes would 
not have been possible without the extra money made available by 
the .5% sales tax. It is reassuring to know the school district has 

this safety net and we support continuing the .S% sales tax.** 
-Bill and Barbara Philip - parents 

In providing technology resources 
Ef Established computer labs in all schools - used by over 1000 students each day 

Placed computers in each classroom 
Hired a technology coordinator for each school 
Increased student access to information through Media Centers 
Expanded the scope of vocational education 

16  Introduced state of the art instrumentation for the science curricula 
51 Purchased Internet access for all students 
56 Began networking of all schools 
9 Awarded numerous small grants to support innovative projects 
16 Prepared a long range technology plan for the district - 

All subjects are being addressed - not only reading, writing and math, 
but also science, industrial technology, drafting languages, history, social studies, art and music 

66The computer was a huge motivational 
factor with our son. The use of the computer for reading 

started him on the right foot:' 

Lisa and Park Smalley - parents 

Come see these accomplishments for yourself at the TECHNOLOGY FAIR 
October 24th at the High School • 1 1 am to 7 pm 

A great deal has been accomplished - but more 
remains to be done... 



Our schools are 
now beyond capacity 

and the enrollment continues to soar - 

7 Z' more students 
have entered classrooms in the steamboat schools 

this year! 

As a direct result of your support, the long range  growth 
and technology needs of our children are being 

addressed but we still have a long way to go. 

• Respond to the need for: 
- Additional teachers 
- More classrooms 

• New technological tools: 
- Specialized centers and mini labs 
- Portable computer access 

• Maintain smaller class sizes 
• Complete the networking in all the schools 
• Continue to fund the planned acquisition of future school sites 

The 112 cent sales tax has proven to be 
an  extremely creativea credible  and  effective  
method to respond to the short term growth 

& technology needs within our schools. 

Your 

YES 
vote on referendum ZA will continue 
to prepare our children for the Z 1 st century 

Authorized and paid for by The Good Qents Committee. Dana Tredway Treasurer. Not prepared, prirded or distributed at taxpayer expense. 
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STEAMBOAT SPRINGS EDUCATION FUND 1/3/96 
P. O. BOX 776047 
Steamboat Springs, tO 80477 

MEMBERSHJP: 

DATE OF OTHER 
NANE: 	APPOINTMENT: ADDRESS; PHONE; OFEWE 

Jim Gill, President 8/93 PO Box 774464 879-4053 Bd of Ed. - 

Sherry Kammerer, VP 10/4/95 PO Box 882076 879-8681 Growth Cmsn. 
Jeff Traeger 10/4/95 PO Box 881703 879-6999 Tech Cmsn. 
Andy VanBaak 8/93 PO Box 771809 879-8700 Bd. of Ed. 
Bart> Ficke 8/93 PO Box 773418 879-8319 Bd. of Ed. 
Millie Beall 8/93 41970 RCR 36 879-4234 Bd. of Ed. 

S.S. CO 80487 
Scott Hoffner 1014/95 PO Box 772941 879-1559 Tech Cmsn. 
Matt Hermes 8/93 PO Box 775574 879-1881 Tech Cmsn. 
Paul Sachs 12/14/95 PO Box 773831 89125 Growth Cmsn. 
Judy Ross 12/14/95 PO Box 774642 879-3126 Growth Cmsn. 
--- Bd. of Ed. 

`? U 

Secretary to Fund Board: 

Marian Engle 	 PO Box 882143 	879-5563 (phone and fax) 

TO, d 295S6L8 	 01 1JIdiSIQ -100HOS iUCEWC31S WDJd Wd9S:TO 9662!-F0-T0 



Jim Gill Beth Soderquist 
P. 0. Box 774464 P. 0. Box 775431 
Steamboat Springs, CO 8047 Steamboat Springs, CO 80477 

Kathy Northcutt Natalie Bieber 
P. O. Box 770371 29450 RCR 14 
Steamboat Springs, CO 80477 Steamboat Springs, CO 80487 

Rick Fawcett Andy Van Baak 
P. 0. Box 775618 P. 0. Box 771809 
Steamboat Springs, CO 	80477 Steamboat Springs, CO 80477 

Engle Business Services 	Engle Business Services Jay Fetcher 
P. O. Box 882143 	 P. O. Box 882143 P. 0. Box 866 
Steamboat Plaza, CO 80488 	SteamboatPl., Co 80488 Clark, CO 80428 

Engle Business Services 	Engle Business Services Bud Romberg 
P. O. Box 882143 	 P. O. Box 882143 

P. O. Box 770307 Steamboat Plaza, CO 80488 	SteamboatPl., Co 80488 
Steamboat Springs, CO 80477 

Engle Business Services 	Engle Business Services 	 Barb Ficke 
P. O. Box 882143 	 P. O. Box 882143 	 P. 0. Box 773418 
Steamboat Plaza, CO 80488 	Steamboat PI., Co 80488 Steamboat Springs, CO 80477 

Engle Business Services 	Engle Business Services 	 Millie Beall 
P. O. Box 882143 	 P. O. Box 882143 
Steamboat Plaza, CO 80488 	Steamboat PI., Co 80488 	 4z-US 41970 RCR 36 

Steamboat Springs, CO 80487 

Engle Business Services 	Engle Business Services 	 Matt Hermes 
P. 0. Box 882143 	 P. O. Box 882143 	 P. 0. Box 775574 
Steamboat Plaza, CO 80488 	SteamboatPl., Co 804888 Steamboat Springs, CO 80477 

Engle Business Services 	Engle Business Services 	 Dave Ferguson 
P. O. Box 882143 	 P. O. Box 882143 	 P. O, Box 772832 
Steamboat Plaza, CO 80488 	Steamboat PI., Co 80488 Steamboat Springs, CO 80477 

Engle Business Services 	Engle Business Services 
P. 0. Box 882143 	 P. O. Box 882143 	 Cyndy Simms 7 copies SSEFB Minutes 
Steamboat Plaza, CO 80488 	Steamboat Pl., Co 80488 
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P. O. Box 882143 
Steamboat Plaza, CO 80488 

To: 	Jim Grill 
P. O. Box 774464 
Steamboat Springs, CO 80477 

From: Engle Business Services 
P. O. Box 882143 
Steamboat Plaza, CO 80488 

To: 	Beth Soderquist 
P. O. Box 775431 
Steamboat Springs, CO 80477 

From: Engle Business Services 
P. O. Box 882143 
Steamboat Plaza, CO 80488 

To: Kathy Northcutt 
P. O. Box 770371 
Steamboat Springs, CO 80477 

From: Engle Business Services 
P. O. Box 882143 
Steamboat Plaza, CO 80488 

To: Natalie Bieber 
29450 RCR 14 
Steamboat Springs, CO 80487 

From: Engle Business Services 
P. O. Box 882143 
Steamboat Plaza, CO 80488 

To: Rick Fawcett 
P. O. Box 775618 
Steamboat Springs, CO 80477 

From: Engle Business Services 
P. O. Box 882143 
Steamboat Plaza, CO 80488 

To: Andy Van Baak 
P. O. Box 771809 
Steamboat Springs, CO 80477 

From: Engle Business Services 
	 From: Engle Business Services 

P. O. Box 882143 
	

P. O. Box 882143 
Steamboat Plaza, CO 80488 

	
Steamboat Plaza, CO 80488 

To: Jay Fetcher 
	 To: Bud Romberg 

P. O. Box 866 
	

P. O. Box 770307 
Clark, CO 80428 
	

Steamboat Springs, CO 80477 

From: Engle Business Services 	 From: Engle Business Services 
P. O. Box 882143 
	

P. O. Box 882143 
Steamboat Plaza, CO 80488 

	
Steamboat Plaza, CO 80488 

To: Barb Ficke 
P. O. Box 773418 
Steamboat Springs, CO 80477 

To: Millie Beall 	O *C 
Steamboat Springs, CO 80477 	3 10 
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Jim Gill, President 8/93 PO Box 774464 879-4053 Bd of Ed. 

Sherry Kammerer, VP 10/4/95 PO Box 882076 879-8681 Growth Cmsn. 

Millie Beall 8/93 41970 RCR 36 879-4234 Bd. of Ed. 

S.S. CO 80487 
Mary Brown 1/8/96 PO Box 772975 879-0270 Bd. of Ed. 

Barb Ficke 8/93 PO Box 773418 879-8319 Bd. of Ed. 

Matt Hermes 8/93 PO Box 775574 879-1881 Tech Cmsn. 

Scott Hoffner 10/4/95 PO Box 772941 879-1559 Tech Cmsn. 

Judy Ross 12/14/95 PO Box 774642 879-3126 Growth Cmsn. 

Paul Sachs 12/14/95 PO Box 774608 879-9125 Growth Cmsn. 

Jeff Troeger 10/4/95 PO Box 881073 879-6999 Tech Cmsn. 

Andy VanBaak 8/93 PO Box 774671 879-8700 Bd. of Ed. 

Secretary to Fund Board: 

Marian Engle 	 PO Box 882143 	879-5563 (phone and fax) 
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DRAFT 
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #25 

April 3, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Andy Van Baak, Barb Ficke, Millie Beall, Scott 
Hoffner, Matt Hermes, Paul Sachs, Judy Ross and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

Larry Johnson was present. 

Adoption of Agenda 

MOTION 

Andy Van Baak made a motion to approve the Agenda as written. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

FRIENDLY AMENDMENT 

Judy Ross made a motion to approve the Agenda as amended: 

Inclusion of Technology Commission First Readings T96-2 through T96-
11. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Amendment carried. 
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Treasurer Report 

Andy Van Baak distributed and reviewed copies of the March Activity Report, 
current Financial Statements and detailed Statements of Support. 

Andy Van Beak stated that based on the fiscal 1996 original budget of 1.2 million 
dollars, funds received to date for 1996 are already more than the budget. 
Earnings will also continue to increase if the Education Funds are not spent. At 
the current rate earnings would be approximately $60,000 per year. Very little 
extra spending has occurred in the unallocated funds category. Total receipts to 
date are $2,822,688 which includes both public support and interest/investment 
income. The Growth Commission has spent $516,000. The Technology 
Commission has spent $925,000. The Fund Board has spent $17,410. The 
current fund balance is $1,363,878. No funds were moved to other banks 
however Andy Van Beak intends to move money from ColoTrust. 

Education Fund Board members agreed to have Andy Van Baak use his own 
discretion in investment decisions. 

Jim Gill thanked Andy Van Baak for the excellent report. 

Education Fund Board members said they appreciated the detail shown on the 
Activity Report. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

-Discussion of Subject Matter for Combined Dinner Meeting 4110196 

Barb Ficke will make name badges for the combined dinner meeting. 

Jim Gill will be first on the agenda and said he plans to cover a brief review of 
the intention of the Good Cents Committee when the sales tax was passed, and 
the composition of the Education Fund Board and also to show overheads of the 
funding mechanism. 

Jim Gill stated that Technology Commission representative Larry Johnson, 
Growth Commission Chairman Jay Fetcher and Education Fund Board 
Treasurer Andy Van Baak will each give a report. Discussion is scheduled at 
the end of the presentations. 

Jim Gill suggested that Jay Fetcher and Larry Johnson include the following in 
their presentation: 
DRAFT 
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• Introduction of Commission members not on the Education Fund Board. 

Review of original mandate and priorities of Commission. 

• Statement of major accomplishment of Commission since creation of 
Education Fund. 

Review of current mandates and priorities. 

Andy Van Baak hopes to update the Activity Report to reflect Growth 
Commission Second Readings G96-1 - G96-4 and Technology Commission First 
Readings T96-2 - T96-12. Including these funding requests will reflect what 
remains in the Education Fund. Andy Van Baak plans to include the proposed 
Growth Commission recision in the report. Activity Reports and Financial 
Statements will be distributed at the meeting. 

Jim Gill suggested including a discussion regarding the unallocated 20% portion 
of the Education Fund. 

Matt Hermes suggested converting the "Just Good Cents Committee" page and 
a summary of the combined dinner meeting into a couple of Web Pages for the 
Education Fund Board, Matt Hermes volunteered to get the information into 
Web Pages on the Internet. This will enable easy access to Education Fund 
information in a public place. 

Jim Gill stated that Newspaper Reporter Harper Bookman has been invited to 
the meeting and dinner. John Hewitt and Mark Louden will be invited to the 
meeting and dinner. 

-Growth Commission 

Grant for Bus Facility... three cheers for Millieltl 

Jim Gill and other Education Fund Board members commended Millie Beall for 
obtaining a $100,000 grant for the bus facility. 

Millie Beall stated that the Grant letter was received and contact was made with 
the Bureau of Local Affairs. A condition of the Grant was that it be contracted 
with the School District. Cyndy Simms and Rick Denney are now the 
administrators of the funds. Rick Denney will meet with the School Board 
Monday, April 8, to give an update regarding what is happening with the grant 
money. 

Cyndy Simms stated that Mike Holloran reviewed the Contract, changes were 
made and the Contract is in its final form. 
DRAFT 
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-Technology Commission 

Larry Johnson said he will present Technology Commission first readings. 

Items for Board Action 

- Approval of Minutes from Meeting #24 

MOTION 

Millie Beall made a motion to approve the minutes from Meeting #24. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Readinas: 

Computer Workstations (T96-2 - $178,500) 

Larry Johnson stated that requests came from the Technology Representatives 
through Technology Coordinators. This year very few changes were made to 
the recommendations submitted. 

Larry Johnson stated that last year computers were put on the desks of the 
teachers in both the High School and the Middle School. Sixteen computer 
stations are now requested for the elementary school and 35 stations for the 
secondary schools. Some of the computer stations will be Macintosh and some 
will be PCs. This project completes the placement of computer access in all the 
classrooms. The next challenge to the district is to link all the computers 
together. 

Technology Management (T96-3 - $20,000) 

Larry Johnson stated that this request is for funds to maintain hardware. As of 
July 1, 1996, any money that was not spent of the $12,000 funded for 
maintenance last year will be turned back to the Education Fund (approximately 
$5,000 to $6,000). Money will not carry forward from year to year. The $20,000 
request will start on July 1, 1996. 
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Technology Coordinators (T96-4 - $115,000) 

Larry Johnson stated that the request is essentially one half position for each of 
four people (Cathleen Totten - High School, Susan Wenzlau - Middle School, 
Marcia Martin - Strawberry Park Elementary and Cindy Walker - Soda Creek 
Elementary). Cathleen Totten is the District Technology Coordinator. Larry 
Johnson said this is the last year the Technology Commission intends to 
recommend funding these positions at this level, with the goal being that the 
district will provide 100% of the funding for these positions. Larry Johnson said 
the Technology Commission is very pleased with the job technology personnel 
have performed. 

Staff Development (T96-5 - $30,000) 

Larry Johnson said this is a request for funding to pay for staff release time for 
training, staff visitation to technology sites and for conferences. Larry Johnson 
said Technology Commission members believe it is important that there be 
enough money for staff training. 

Software (T96-6 - $45,000) 

Larry Johnson explained that this is a request for software for all of the school 
buildings. 

Matt Hermes stated that the $45,000 request would amount to about $25 per 
student. 

Cyndy Simms stated that $120 per student for text books is required by the State 
of Colorado. Steamboat Springs spends more than $120 per student. 

Jim Gill said there was a concern a couple of years ago that the School District 
was short of textbooks and using antiquated textbooks. 

Cyndy Simms stated that there are still some antiquated textbooks. Sherry 
Kammerer added that due to a shortage of textbooks some textbooks cannot be 
taken home by students. 

Larry Johnson stated that the Technology Commission believes the amount of 
the book budget may be lessened as a result of new technology. 

This project completes one of the phases of the Technology Commission. 

Cyndy Simms stated that every software company has its own copyright rules. 
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Presentation Systems (T96-7 - $10,000) 

Larry Johnson said request No. T96-7 is for the purchase of laser disc players 
and large viewing monitors capable of being connected to audiovisual 
computers for classroom use. 

Media Centers (T96-8 - $38,200) 

Larry Johnson stated that this request will increase information resources in 
school media centers by extending the capabilities with a CD-ROM Tower at the 
Middle School and 10 workstations at the elementary schools. 

Administration (T96-9 - $5,000) 

Larry Johnson said this request is the first step towards common reporting. 

Cyndy Simms said there are both software and hardware implications in common 
reporting and that the School District is requesting software from the Education 
Fund. 

Additional Computers (T96-10 - $10,000) 

Larry Johnson explained that this request is for $10,000 to complete the Middle 
School Computer lab. 

Networking experts will get together to discuss the best way to network the 
schools together. For the School District to get increased speed would require 
the School District to pay for a line from the Court House to the High School. 
Supernet has lowered their rates so much that what the Education Fund has 
expended for a certain level of service gives a much bigger level of service at 
the same speed. In addition Supernet now has a campus-wide plan. When 
Colorado Supernet drops into the High School, the High School can then reroute 
from there to all the other schools with no additional charge. 

Larry Johnson said the first networking request is expected to be received at the 
next Technology Commission meeting. The Technology Commission will then 
bring another funding request of approximately $100,000 to the Education Fund 
Board. 

Recommended Reserve (T96-11 - $200,000) 

Larry Johnson said the Technology Commission has discussed what happens 
when the sales tax funds sunset. The Technology Commission is asking that a 
portion of the Education Fund money be set aside in a tax-exempt instrument so 
that when revenues come back they can be used to fund technology projects. 
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Judy Ross asked if the request for $200,000 could occur without suggesting that 
it come from the 20% unallocated portion of education funds. Larry Johnson 
said the Technology Commission does not anticipate that this amount will be 
part of the Technology Commission annual requests. 

Andy Van Baak stated that there will only be $327,000 left next year of the 
Technology Commission's current budget. 

Discussion 

Jim Gill referred to request No. T96-10 (30 station computer lab) under matching 
funds and stated that previously the Education Fund did not pay for setup of 
modulars and the current modular request includes setup costs. Jim Gill asked 
why the Education Fund Board would not use the same approach (including 
setup costs) regarding the funding of furniture for the computer lab. Jim Gill said 
it is a minor item but a different philosophy exists in the current funding request 
for a modular. 

Larry Johnson stated that the only furniture purchased by the Education Fund 
was for the High School lab. 

Matt Hermes asked if the District Technology Coordinator put together a plan for 
the previous funding period and asked for comment on whether the overall set of 
funding requests is adhering to that plan. 

Cyndy Simms said, the current Technology Commission requests (with the 
exception of the $200,000 set aside request) may now complete Phase I of the 
District Technology Coordinator Plan with some of the current requests going 
into Phase ll. Cyndy Simms said there is 100% support for these requests from 
the Technology Representatives. 

Cyndy Simms highlighted the significance of the Internet access and stated that 
eventually hard copy will fade and technology will prevail. Sixty-three percent of 
Steamboat Springs students have computers at home. A loan program is being 
considered for students who do not have a computer at home. Communication 
has significantly improved and the School District is moving toward 
communication between schools and eventually between parents and schools. 

Millie Beall stated that Steamboat Springs students are extremely fortunate to 
have the new technology equipment. Millie Beall suggested that Steamboat 
Springs is further along than the average school district. 

Matt Hermes stated that to be proud of a plan is to have a glowing nugget to 
show to parents and students. Matt Hermes expressed the desire that the 
School Administration, staff and Education Fund Board members be able to 
present the plan in a brief and crisp statement. 
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Cyndy Simms stated that, although the Technology Representatives want to 
network the schools together, the Technology Representatives turned down 
networking the schools together this year due to expense. The Technology 
representatives also turned down telephones in every classroom again due to 
expenses. The Technology representatives instead concentrated on schoolwide 
access in every room, providing a middle school lab, purchasing software, and 
continuation of the coordinator. 

Larry Johnson stated that the Technology Commission made increases to last 
year's Technology Representative requests. Larry Johnson believes no request 
has been turned down. 

In response to a question from Andy Van Baak, Cyndy Simms said $427,000 is 
not enough money to fund Phase Three of the District Technology Coordinator 
Plan which includes networking and telephones. 

Andy Van Baak suggested that both commissions look at funding requests so 
that the School District does not end up halfway through a project. 

Millie Beall believes the 20% unallocated portion of funds is not necessarily 
intended to mean 10% for growth and 10% for technology. 

Larry Johnson stated that the Technology Commission has not recently 
discussed providing computer access to students who do not have computers. 
Cyndy Simms said check-out of computers was discussed at one time. 

Larry Johnson said the Technology Commission feels the need to have some 
sort of a competitive process to identify one to three teachers who could come 
up with a proposal for larger amounts of technology in their classroom to 
transform the teaching method and have some noticeable step increases in the 
quality of teaching. 

Andy Van Baak stated that if the Education Fund Board wants to look at 
extending the 1/2 cent sales tax the Education Fund Board is going to have to 
work off of what has been accomplished. 

Second Readings: 

Request for Funding No. G96-1 

Jim Gill stated that on March 6, 1996 the Education Fund Board discussed 
limiting the amount of this request to $2,000. 
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MOTION 

Judy Ross made a motion to approve Growth Commission Request for Funding 
No. G96-1 for up to $2,000 to cover expenditures of Community Forums 
conducted by the 10+2 Group: 

Request Number: 	G 96-1 

Description: This is a request to reimburse the Community Forums Coordinating 
Committee for the expenses of the Public Forums conducted by the 10+2 Group. 

Rationale: 	The $2,000 request to cover expenses of the Community Forums is a 
growth issue. The 10+2 Group is looking at the failure of the bond issue and trying to 
determine how to accommodate growth. The forums which have been held so far have 
been generally well attended. The Forum Committee tallied a head count of over 600 
persons, although many are repeats. The Forum Committee believes the goodwill and 
positive momentum which the community forum process has started will enhance and 
make the Growth Commission task easier. 

Total Cost: 	Up to $2.000 for costs. On going costs are: 

1. Postage for various mailings (5 or 6 mailings) estimated to be 
$200 per mailing, 

2. Miscellaneous costs for coffee, soft drinks and food. Most of 
this was donated but there is a bill with the Sheraton for $507.33 

3. Advertising in the Pilot. The Pilot has donated much of this 
cost. 

Timing of Funding: Reimbursement of these expenses would be appreciated as 
soon as possible after the second reading. Invoices have been handled by the District 
office, and the contribution should be made to them as well. 

Prior Funding: There has been no prior funding to the 10+2 Group. 

Matching Funds: 	Most costs of the Community Forum and the 10+2 Group have 
been donated in the form of time, and the Sheraton has been very generous in providing 
their facilities. 

Long Range Financial Impact: 
any continuing expenses. 

Vote of the Growth Commission 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The funding of this $2,000 gift will not require 

5 yes 
3 no 
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Request for Funding No. G96-2 

MOTION 

Millie Beall made a motion to approve Growth Commission Request for Funding 
No. G96-2 in the amount of $56,000 for funding 1.6 FTE teaching positions as 
follows: 

Request Number: 	G 96-2 

Description: 1.6 FTE teaching positions (a3 $56,000. 
1 FTE classroom teachers at Steamboat Springs Middle 

School 
1/7 French 
1/7 Spanish 
1/7 Art 
417 English 

.5 FTE special education resource teacher - Steamboat 
Springs Middle School 
.1 FTE psychologist (+1/2 day/week) to provide 2 days/week 
of psychologist to Steamboat Springs Middle School 

Rationale: 

1. 	Enrollment for the 1996-97 school year will increase by 40 students if the 
existing student population moves up a grade.and the 1996-1997 kindergarten 
enrollment stays constant at 149. 

Enrollment at each school is projected to be: 

1995-1996 1996-1997 +/- 
Soda Creek 434 (21.5 teachers) 442 (20.5) + 8 
Strawberry Park 466 (20 teachers) 438 (20) -28 
SSMS 495 532 +37 
SSHS 516 539 +23 
Total 1,911 1,951 +40 

2. In 1996-1997, the District will fund the 4.0 FTE teachers/special education 
personnel funded by the Growth Commission in 1995-96. 

3. One (1) FTE from Soda Creek Elementary School will shift to Steamboat 
Springs High School in 1996-97. Class sizes at both elementary schools will average 
22/1 as a result of this shift. 

4. All four schools will have the services of a school psychologist two (2) days per 
week. 

Total Cost: 	$56,000 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: There has been no prior funding of the requested 1.6 FTE 
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Long Range Financial Impact: 	The continuation of the 1.6 FTE would require 
pickup of expenses by the School District in future years. 

Vote of the Growth Commission: 	8 yes 
0 no 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Request for Funding No. G96 -3 

Sherry Kammerer stated that the Growth Commission would like to amend 
Request for Funding No. G96-3 to read up to $85,000 and not to exceed 
$85,000. Sherry Kammerer stated that the modular will not have an alcove like 
the one at the elementary school. The modular will have a deck similar to the 
present modular at the High School. 

Cyndy Simms said the modular specifications are being prepared by High 
School Principal Dave Schmid and Rick Denney together. 

MOTION 

Judy Ross made a motion to approve Growth Commission Request for Funding 
No. 96-3 for up to $85,000 to fund one modular trailer (two classrooms) and 
setup costs as follows: 

Request Number: 	G 96-3 

Description: One modular trailer (two classrooms) located at Steamboat Springs 
High School. 

Rationale: 	Purchase of the modular will address immediate overcrowding and 
program needs and will allow more time for a long range plan to be developed regarding 
the High School. When no longer needed for this reason the modular could be used for 
other purposes or sold. 

Total Cost: 	up to and not to exceed $85,000 

Timing of Funding: 	In order for the modular to be in place for the 1996-97 school 
year approval and payment of this expense would be appreciated as soon as possible. 

Prior Funding: There has been no prior funding relative to this request. 

Long Range Financial Impact: 	The funding of this $85,000 gift will require 
maintenance expenses to be incurred by the School District. The $85,000 is intended to 
include setting up the modular 
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Vote of the Growth Commission: 	7 yes 
2 no 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Request for Funding No. G96A 

MOTION 

Millie Beall made a motion to approve Growth Commission Request for Funding 
No. G96-4 for $250,000 for partial funding of the bus maintenance facility 
relocation to Twenty Mile Road: 

Request Number: 	G 96-4 

Description: Partial Funding of Bus Maintenance Facility to be located on Twenty 
Mile Road. 

Rationale: 	Partial funding of the Bus Maintenance Facility relocation to Twenty 
Mile Road will provide additional space on the current High School site for possible 
expansion of that facility and will address the safety and certification issues raised by the 
Colorado Department of Education. 

Total Cost: 	$260,000 

Timing of Funding: Upon approval. 

Prior Funding: There has been no prior funding in regard to the Bus Maintenance 
Facility. 

Matching Funds: 	The Board of Education plans to fund the remaining part of the 
relocation either through Energy Impact funds or other School District funds. 

Long Range Financial Impact: 	Funding of this request will result in ongoing 
operational expenses for the School District. 

Vote of the Growth Commission: 	8 yes 
1 no 

Andy Van Beak seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 
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Andy Van Baak stated that the passage of the four Growth Commission 
Requests for Funding leaves 1.1 million dollars remaining for Growth 
expenditure. 

Housekeeping Items 

Jim Gill suggested that it might be appropriate to ask to be put on the City 
Council Agenda and give a shortened version of the Education Fund Board 
message. Jim Gill, Larry Johnson, Jay Fetcher and Andy Van Baak would give 
the presentation to City Council. Education Fund Board members agreed it 
would be appropriate to write City Council President Kevin Bennett and ask to 
be put on the Agenda. The City Council agreed to support the 1/2 cent sales tax 
originally. 

Agenda for next meeting (Meeting #26 on May 1. 1996) 

• Second Readings T96-2 through T96-11 
Growth Commission recision request 

• Report by Paul Sachs regarding extending the life of the 1/2 cent sales 
tax 

Millie Beall said request number T96-11 could be another discussion rather than 
a second reading. 

Jim Gill asked to be advised regarding which Technology requests should be 
included on the May 1, 1996 Agenda for second readings. 

Move to Adioum 

Andy Van Baak made a motion to adjourn. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 9:30 p.m. 

Exhibits: 

• Agenda Meeting #25 
• Technology Commission Funding Requests T96-2 through T96-11 
• Activity Report dated March 1996 
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• Allocations and Expenditures dated April 3, 1996 
• Financial Statements dated March 31, 1996 
• Statement of Support, Revenue and Expenses for the period 1/1/95 to 

3/31/96 
• Growth Commission Requests for Funding G96-1 through G964 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Special Meeting No. 3 
(Combined Business Meeting and Dinner) 

April 10, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 6:05 p.m. in the Fireside Room at the Ore House with Vice President 
Sherry Kammerer, Treasurer Andy Van Baak, Secretary Matt Hermes, Mary 
Brown, Millie Beall, Barb Ficke, Scott Hoffner, Judy Ross, Paul Sachs, Mike 
Holloran, Jayne Hill, Michael Roberts, Clay Ogden, Rosemary Dukelow, Bert 
Svendsen, Jay Fetcher, Larry Johnson and Casey Barnett present. Sherry 
Kammerer recorded the meeting and Marian Engle prepared the minutes. 

CALL TO ORDER 

0. 	
WELCOME - Jim Gill, President Steamboat Springs Education Fund Board 

Original Intent of 112 cent sales tax: 

Jim Gill distributed copies of the original brochure produced by the Just Good 
Cents for Schools committee (attached). When the original brochure was 
produced taxpayers were given a description regarding how the moneys would 
be spent. The Just Good Cents Committee expected the sales tax to go into a 
trust fund. The money would then go to the School Board to be spent for the 
School District. The taxpayers were informed that the money would go towards 
Growth and Technology. Advisory Commissions and a separate trust fund were 
discussed. The money was not to become part of the General Fund of the 
Steamboat Springs School District because that adversely impacts the State 
funding formula. 

Jim Gill stated that the primary growth issues, at that time, were determined to 
be land acquisition and facility planning with the goal of increasing capacity. 
The short term goal at that time was to reduce class size. 

Jim Gill stated that the primary long term issues in the area of technology were 
determined to be technology labs and distance learning. Short term issues 
included computers, telecommunications and new text books. 

is 	Jim Gill stated that the Education Fund Board is a non-profit corporation. The 
1/2 cent sales tax passed in November 1993, is a four year tax and generates 
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approximately one million dollars per year. The spending priorities were growth 
and technology. The first six or seven months the Education Fund Board 	 • 
created Articles of Incorporation and By-laws. Applicants were interviewed and 
the Growth Commission and the Technology Commission were formed. Legal 
and accounting compliance was assured and the fund board was reconfigured. 

Funding mechanism that was put in place to spend the dollars: 

Jim Gill explained that from the beginning input sources (regarding determining 
how the 112 cents sales tax should be spent) were anticipated to be many 
including district staff, students, parents, commission members, community 
members, etc. The Growth Commission and the Technology Commission were 
originally established to be advisory committees and later became commissions.. 
As the By-laws were created the word "trust" came out of the fund corporation 
name because when the word "trust" is used in any type of corporation, the 
corporation falls under a complex set of rules and regulations the State has 
established. The Steamboat Springs Education Fund is a 501 C3 non-profit 
corporation. 

As the By-laws were created, a definition was determined of how the moneys 
would be split between growth and technology. It was agreed that 40% of the 
money over the four year period would be dedicated to Growth and 40% of the 
money would be dedicated to Technology. The balance of 20% would go to 
either or both growth or technology at the discretion of the Education Fund 	 • 
Board. Funding requests would come from one of the commissions to the 
Education Fund Board for a first reading. After the first reading, the request 
might go back to the commission for clarification, manipulation, changes or the 
first reading could go to the second reading. A minimum number of changes 
could be mtde at the second reading if the intent and the spending goal and 
objective did not change. All moneys that go from the Education Fund must go 
to the School District in the form of a gift. The School Board accepts the gift on 
behalf of the School District. 

Consist of the Education Fund Board: 

Jim Gill stated that the consist of the Education Fund Board changed with the 
creation of the By-laws. The original idea (as shown in the Just Good Cents 
brochure) was that the School Board members would administer the money and 
approve spending. 

Legal Counsel and Accounting professionals interpreted the State rules to say it 
was imperative to create a system that kept the money separate. Therefore, the 
five member board became an eleven member board. The board still included 
the School Board members plus three persons from each commission. The 
School Board is now a minority and does not control the Education Fund Board. 
In addition it was written into the by-laws that eight affirmative votes are required 

page 2 



S.S.E.F.B. 	 MINUTES 	SPECIAL MEETING #3 

to take action. The risk of the Education Fund Board giving a gift to the School 
• 	District that the School Board did not want was also eliminated with the eight 

affirmative vote requirement. Additionally, five votes from the School Board and 
three votes from one commission can still take action. 

GROWTH COMMISSION - Jay Fetcher, Chairman 

Jay Fetcher said the Growth Commission has been trying to find their niche 
since the defeat of the bond issue. Jay Fetcher distributed a Report from the 
Growth Commission (attached). The Growth Commission is pleased the FTEs 
funded each year have been funded by the School District the second year. 
FTEs (5.53) were funded the first year and FTEs (4.0) were funded the second 
year. Three modulars have been purchased and another is requested for the 
High School. 

Jay Fetcher said the long-term issue of land has been frustrating. Near the start 
of the Growth Commission charge, land was under contract but the land was 
determined to be unsuitable due to the airlines' flight path. Funding suitable 
land continues to be a major concern for the Growth Commission. 

Jay Fetcher said the Growth Commission has four new members. 

• 	TECHNOLOGY COMMISSION - Larry Johnson, Chairman 

Larry Johnson said the next Technology Commission meeting will be number 
fifty. Larry Johnson said the Technology Commission has learned a lot about 
working with the School District staff. The third funding cycle has been 
completed. Larry Johnson said the Technology Commission refers to its Vision 
Statement (attached) periodically. 

Larry Johnson explained that the School District has a Technical 
Representatives Committee (composed of members from every school building) 
who meet with the four Technology Coordinators. The Technical Representative 
Committee has a long-range plan with three phases. Each year the Technical 
Representative Committee makes recommendations based on the long-range 
plan. The first phase which involved getting computers into the classrooms will 
be completed this year. Once the requests are formulated by the Technical 
Representatives the requests come to the Technology Commission. The 
Technology Commission follows the same two reading process that the 
Education Fund Board uses. 

Larry Johnson explained that during the second year of requests the Technology 
Commission added some requests in order to put together state-of-the-art 
systems. Staff training has been a very important part of Technology 

• 

	

	Commission funding requests. It is not the goal of the Technology Commission 
to put computers in the school and let everyone guess how to use the 
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computers. The Technology Commission has funded essentially one half-time 
teacher/trainer in each building. The general level of staff knowledge and ability 	• 
to use computers is rising. The School District has been notified that the 
Technology Commission will not recommend funding the trainers at the same 
level next year. The Technology Commission believes those positions should 
be taken over by the School District. 

Larry Johnson stated that during the first year computers were funded for each 
classroom in both elementary schools. A large computer lab was added at the 
high school. The Technology Commission is proud of the Internet access. Larry 
Johnson said Rick Fawcett deserves a great deal of credit for leading the 
Technology Commission in the direction of Internet access. 

During 1995196 a lab was added to the Middle School and the lab at the 
Elementary Schools was expanded. The process started to put computers in the 
Middle School and High School classrooms. The High School media center 
received replacement of stand alone systems, a CD-ROM Tower, server and a 
variety of workstations. Internet access was provided as well as additional work 
stations in the other media centers. 

A half-time trainer was added for 1996197 and a half-time person, Cathleen 
Totten, was added to be responsible for overall technology in the District. This 
has proven to be a valuable position. The computer in the classroom project 
was completed and every classroom in the District has a computer. A 	 . 
presentation system which includes laser disc players has been added. Media 
centers were further expanded. 

Larry Johnson stated that networking is going to be a major project either within 
a building or among the buildings depending on costs. The networking effort will 
tie classrooms together within the District. Networking has not yet been funded. 
Networking experts in the community have been meeting to discuss possibilities. 

A small grants program was established by the Technology Commission. Every 
month a $300 - $1,000 grant is made. The purpose of these requests is to 
provide some money for exciting ideas. AlphaSmart keyboards were provided at 
Soda Creek Elementary. Anne Kakela was traveling around the world and at the 
same time communicated with the Middle School. Strawberry Park received 
some heart rate monitors. A video microscope was added at Soda Creek 
Elementary. 

The Technology Commission wants a noticeable project to show the community 
what can be done with the 112 cent sales tax and to encourage the community to 
extend the 112 cent sales tax. 
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A request has been sent to the Education Fund Board to set aside $200,000 for 
• 	future use so that if the tax sunsets the money for technology does not 

necessarily run out. 

TREASURER REPORT - And Van Baak, Treasurer Steamboat Springs 
Education Fund Board 

Andy Van Baak reviewed the April Activity Report (attached). Andy Van Baak 
stated that a conservative budget was adopted in the beginning allocating one 
million dollars for each year and increasing the million dollars by $100,000 for 
each year with no allowance for earnings on the money. $4,600,000 was 
projected to be earned over the four year life. During the first year $1,173,121 
was raised from sales tax moneys. $1,274,901 was received in 1995 in addition 
to earnings. The Education Fund Board expects to beat the budget by about 
$100,000 a year for the next two years. Forty percent of the $5,085,688 
projected funds available is allocated for Growth Commission funding requests 
and 40% for Technology Commission funding requests. In 1994 the Growth 
Commission spent $313,634 and in 1995 the Growth Commission spent 
$202,409. Requests in the amount of $1,369,550 have been approved for 
growth which would leave $664,725 for growth until the tax sunsets. Because 
recisions of approximately $440,000 are anticipated, $1,100,000 will remain for 
growth. If a piece of land is found for $1,000,000 the remaining budget for 
growth expenditures will be rather limited. 

• 	The Technology Commission section of the Activity Report shows that roughly 
$443,000 was spent on technology in 1994. Approximately $481,000 was spent 
for technology in 1995. Andy Van Baak explained that Technology First 
Reading requests for 1996 are included on the report for purposes of this 
meeting. Normally first readings would not be included on the Activity Report. 
Total approvals for technology are $1,516,000 which leaves $517,000 remaining 
for technology. 

Andy Van Beak stated that a section exists on the Activity Report for unallocated 
funds (20%). The unallocated funds have been used for housekeeping so far. 
The request of the Technology Commission to set aside $200,000 for a 
technology reserve is pending. If approved this would reduce the Unallocated 
Funds Remaining to $817,000. The last page of the report is a shorter summary 
and shows that 61% of the budget has been spent with 39% remaining. In 
addition, the last page includes a Summary Report which shows $1,363,878 in 
the bank. A final section of the report shows where the money is invested. Andy 
Van Baak stated that just under one million dollars is invested in ColoTrust 
which is an organization which collects money from many municipal 
organizations and invests on their behalf. The money in ColoTrust is relatively 
liquid. Andy Van Baak said the Education Fund Board wants to have some of 
the fund money in each of the local banks. 
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Andy Van Baak explained that the Activity Report is prepared monthly. 

DISCUSSION 

Jim Gill explained that the third spending cycle is nearly completed and one 
spending cycle will remain. Jim Gill explained that Paul Sachs is researching 
how the 112 cent tax can be extended. 

Paul Sachs said the tax is extendible and will require going back to the voters to 
request extension. Paul Sachs suggested thinking about ways to sell the 
continuation of the tax to the public. 

Andy Van Baak stated that the School Board has approximately $10,000,000 per 
year to spend and the money is rigidly controlled by the State regardless of the 
School District needs. Andy Van Baak said it is tough to squeeze all the needs 
into however much money the State permits the Steamboat Springs School 
District to have. The money raised from the 112 cent sales tax makes an 
incredible difference in the kind of education Steamboat Springs can provide. 

Jim Gill explained that every funding request must address the issue of long-
term effects. 

Jim Gill thanked all volunteers. Jim Gill stated that a request has been made to 
City Council to make an abbreviated version of this presentation to City Council. 
Since City Council agreed to collect the money and to pass it on to the 
Education Fund, as trustees, it is appropriate to report to City Council about 
what the Education Fund is doing. The money has been spent wisely and 
efficiently. 

Jim Gill said it would be nice to have a continuation of the sales tax approved a 
year before it expires. On the other side it is not known what else will be on the 
ballot. 

Millie Beall believes it is important to communicate with other entities and 
perhaps team for the November election. 

Exhibits: 

• Agenda Business Meeting and Dinner 
• Just Good Cents for Schools handout 
• Steamboat Springs Education Fund Funding Mechanism Chart 
• Consist of Board Synopsis 
• Report from Growth Commissior 
• Technology Commission Vision Statement and Funding Lists 
• April 1996 Activity Report 

LJ 

0 

L 
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STEAMBOAT SPRINGS EDUCATION FUND  

Business Meeting and Dinner 
Wednesday, April 10, 1996 

Pine Grove Restaurant, Steamboat Springs 
-------------------------------------------------------- 

5:45PM CALL TO ORDER 

WELCOME 

GROWTH COMMISSION 

TECHNOLOGY COMMISSION 

TREASURER REPORT 

DISCUSSION  

Jim Gill, President 
SSEF 

Jay Fetcher, Chairman 

Larry Johnson, Chairman 

Andy VanBaak, Treasurer 
SSEF 

LJ 

MOVE TO ADJOURN 

	

6:45PM 	CASH BAR (no charge for soft drinks) 

	

7:15PM 	DINNER (order off menu) 

	

8:30PM 	CONCLUSION 	 Jim Gill, President 
SSEF 

U 



4/10/96 

0 	STEAMBOAT SPRINGS EDUCATION FUND 

• ORIGINAL INTENT OF 1/2 CENT SALES TAX 

• FUNDING MECHANISM 

• CONSIST OF FUND BOARD 

0 

0 



VOTE YES ON'C' 
• 	 JUST GOOD CENTS FOR SCHOOLS. 

NOT SPENDING AS USUAL!!! 
FUNDING FOR OUR CHILDREN'S 

FUTUPY,-,! ! ! 

We live in a World Class Resort--- 
Our CHILDREN deserve a World Class EDUCATION! 

1/2 Cent 
Sales Taa 	Trust 

Fund 

Recommending 
Boards 

School 
Board 

OUR 	J 
CHILDREN! 

• 
Paid for by the Just Good Cents for Schools Committee 

Brian Kelly, President, 870-9813 

Linda Wilson, Treasurer, 879-4556 



FACTS 	Money will go to GROWTH & TECHNOLOGY 
Advisory Commissions will be appointed 
Separate Trust Fund will be established 
Money will not become part of the general fund 0 

GROWTH 	1) Long Term: 

2) Short Term: 

TECHNOLOGY 1) Long Term 

2) Short Term: 

Land Acquisition/Facility Planning 
Increasing Capacity 

Reducing Class Size 

Technology Labs 
Distance Learning 

Computers 
Telecommunications 
New Text Books 

We need money for growth NOW! It takes 5 years to 
build and occupy a new school. 

RE-2 ENROLLMENT vs. CAPACITY 

3 

S 2 , 

U 	2, 
d 
e i 
n 
t 
a 

"'70 	'75 	'808 	'90 	'95 	'00 	'ub 	'10 
School Year 

* Enrollment — Optimal Capacity 

1983 - Strawberry Park Elem. & Jr. Highs Built 
3.35% Enrollment Increases projected based on last 5 years average growth • 
Vote YES on `C' on November 2nd! 



0 	STEAMBOAT SPRINGS EDUCATION FUND 

FUNDING MECHANISM 

INPUT SOURCES  
- DISTRICT STAFF 
-STUDENTS 
-PARENTS 
- COMMISSION MEMBERS 
- COMMUNITY MEMBERS 

GROWTH 
	

TECHNOLOGY 
COMMISSION 
	

COMMISSION 

FUNDING REQUESTS 

FUND BOARD 
FIRST READING 

FUND BOARD 
SECOND 
READING 

STEAMBOAT 
SPRINGS SCHOOL 

• 	 DISTRICT 



STEAMBOAT SPRINGS EDUCATION FUND 

CONSIST OF BOARD 

•_ ORIGINAL CONSIST (FIVE MEMBER BOARD ) 

* SCHOOL BOARD (5) 

- non-component unit of district 

- decision-making process 

•  REVISED CONSIST (ELEVEN MEMBER BOARD ) 

* SCHOOL BOARD (5) 

- GROWTH COMMISSION (3) 
- TECHNOLOGY COMMISSION (3) 

* EIGHT AFFIRMATIVE VOTES 

- gifts need to be acceptable to school district 

- 5 school board plus 3 commission = 8 

E 



Report from Growth Commission 
April 10, 1996 

Since the November election and the resulting resignation of four members, the 

Growth Commission has spent considerable time discussing and defining our arena. 

The review of the by-laws (Article XI I, section 8) defines the purpose which is to 

recommend expenditures "including but not limited to, the acquisition of real 

property, acquisition of short term duration. classrooms, acquisition of 

transportation facilities, obtaining of expert assistance for planning and 

designing of school facilities, the funding of monies to obtain personnel 

who will assist in adjusting to the increase In students." 

The Growth Commission has recommended funding the addition of 5.53 FfE 

and the purchase of two modulars in the first year and 4.0 FTE and one modular in the 

second year_ Also, funding was recommended for the use of consultants in 

preparation for the bond issue. Funding recommended for this year include 1.6 FTE, 

purchase of one modular, and aiding in the construction of the bus facility. 

• 	 The purchase of land has been the first priority of the Growth Commission since 

the commission was formed. This continues to be the top priority, but the politics of the 

failed bond issue have frustrated efforts in pursuing land for future school facility 

needs. A map is being prepared that will inventory potential land. It is important that 

land is acquired with the sales tax revenue as this was one of the main concerns wW 
the tax was passed. 

Jay Fetcher, Chairman 

9 



. 	 Steamboat Springs Education Fund 

Technology Commission 

Vision Statement 

To provide all students and staff the opportunity to 
become proficient in the ethical use of technology in 

educational, personal and vocational life, the 
Technology Commission will plan and recommend 

funding of technology to support school and community 
objectives to enhance achievement, personal 

productivity and self-esteem. 

0 



Steamboat Springs Education Fund 

Technology Commission 

1994-95 Funding 

• 	Technology trainers in each school 

• 	Staff training 

• 	Elementary school classroom and lab computers 

• 	High school lab 

• 	Internet access 

1995/96 Funding 

• 	Technology trainers and District coordinator 

• 	Staff training 

• 	Middle School lab 

• 	Elementary school labs 

• High School and Middle School classroom computers 

• 	High School media center 

• 	Other media centers 

0 
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Steamboat Springs Education Fund 

• 	 Technology Commission 

1996/97 Funding 

• 	Technology trainers and District coordinator 

• 	Staff training 

• 	Complete classroom computer project 

• 	Presentation systems 

• 	Media centers 

• 	Middle School lab 

0 	a Networking phase 1 

0 



Steamboat Springs Education Fund 

• 	 Technology Commission 

Small Grants 

• AlphaSmart keyboards, Soda Creek Elementary 

• 	Anne Kakela Go-Net, Middle School 

• 	Heart rate monitors, Strawberry Park Elementary 

• Video microscope, Soda Creek Elementary 

0 



Growth Commission 
----'----------------
Funds Available - 40% 

Requests Approved: 
1. 94 Staff - 5.53 FTE 
2. Two modulars 
3. Land Aquisition - airport 
S. Consultants 
6. 95 Staff - 4.0 FTE 
7. Matching Grant /Bus Barn 
8. Purchase Land 
9'. Inspect Brown Property 

10. Tests on Lindow/MCarthur 
11. 10+2 expenses 
12. 96 Staff - 1.6 FTE 
13. Modular at High School 
14. Bus Barn 
15.  
16.  
17.  
18.  
19.  
20.  
21. Adminstrative allowance 

Total Requests approved 

Growth Funds Remaining 

• 
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STEAMBOAT SPRINGS EDUCATION FUND 	 l  
Activity Report 	 ~7i 
April 1996 

Original 
Budget 

Four year projection 	 Sales Tax 	Sales Tax 	Earnings 	Total 
----------------------------------------- 	------------ 	----------- 	------------ 

Fiscal 1994 - ACTUAL 1,000 , 000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 1,100,000 1,274,901 55,388 1,330,289 

Fiscal 1996 1,200,000 1,201,450 41,556 1,243,006 

Fiscal 1997 1,300,000 1 , 300,000 23 , 000 1,323,000 

Projected Funds Available 
	

4,600,000 	4,949,472 	136,216 	5,085,688 

Date Annual 
$ Approved Spending 

------------ ------------ 
2,034,275 

----------- 

193,550 94 193,550 COMPLETE 
120,000 94 120,084 COMPLETE 313,634 
10,000 95 8 , 399 COMPLETE 
70,000 95 53,064 COMPLETE 

140,000 95 140,000 COMPLETE 
0 95 COMPLETE 

420,000 95 946 05/10/95 
12,000 95 05/10/95 
10,000 95 10/04/95 202,409 
2,000 96 03/04/96 

56,000 96 03/04/96 
85,000 96 03/04/96 

250,000 96 03/04/96 0 

	

1,000 95 	325 	5/1/94 	 325 
----------- 	------------ 	----------- 	------------ 

	

1,369,550 	516,368 	853,182 	516,368 
----------- 	------------  

	

664,725 	1,517,907 

40 



Date Annual 
$ 

---- ----- 

Approved Spending 
------------ --- 

2,034,275 
----------- 

94 10,308 COMPLETE 
94 80,000 COMPLETE 
94 70,611 7/14/94 
94 113,221 COMPLETE 
94 168,472 COMPLETE 442,612 
95 5,093 04/05/95 
95 102,000 05/10/95 
95 343,770 05110195 
95 767 08/02/95 
95 9,050 10/04/95 
95 20,747 10/04/95 481,427 
95 05/10/95 
96 02/07/96 
96 
96 
96 
96 
96 
96 
96 
96 
96 0 

15,000 
80,000 
65,000 

116,600 
160,200 
15,000 

142,000 
361,450 
28,193 
40,000 
19,672 
12,000 
9,171 

178,500 
20,000 

115,000 
30,000 
45,000 
10,000 
38,200 
5,000 

10,000 

95 	993 
------------ 

925,032 

1,109,243 

05/01/94 

591,954 

Date 
Approved 

993 
---- 

925,032 

1,017,138 

STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
April 1996 

. Page Two 

Technology Commission 

Funds Available - 40% 
Requests Approved: 
1. Technology Planning 
2. Staff Tech. Training 
3. Internet 
4. 94 Computers - HS 
5. 94 Computers - EL 
6. 95 Small Grant Program 
7. Staff Training - 2.14 
S. 95 Computers 
9. CD-ROME for High School 

10. Software - HS/EL 
11. Internet work stations 
12. Equipment Repair 
13. Teacher/Trainer 4/7 FIE 
14. Computer Workstations 
15. Tech Management 
16. Tech Co-ordinators 
17. Staff Development 
18. Software 
19. Presentation Systems 
20. Media Centers 
21. Administrative Software 
22. Middle School Lab 

• 23. 
24.  
25. Secretarial/Legal 

Total Requests approved 

Technology Funds Remaining 

Unallocated Funds 
------------------------------
Funds Available - 20$ 

Requests Approved: 
1. Accounting 
2. Bank service fees 
3. Legal Services 
4. Licenses & fees 
5. Postage 
6. Secretarial 
7. Supplies 
8. Insurance 
9. PENDING - Tech Reserve 

10.  
11.  
12.  
13.  
14.  

• 15. 

Total Requests approved 

Unallocated Funds Remaining 

200,000 

5,506 
153 

6,990 
521 
202 

1,824 
110 

2,104 
0 

	

200,000 
	

17,410 

	

817,138 
	

---- 999,728 

1,000 

1,516,986 

517,289 
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STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
April 1996 
Page Three 

SUMMARY: 
------------------------------
Growth Commission 

Technology Commission 

Unallocated Funds 

Summary Totals 

Percent of Total Budget 

Percent of Fund Life 

# of months 

To Date Summary 
------------------------------ 

Public Support 

Interest/Investment Income 

Total Receipts 

Growth Commission 

Technology Commission 

Fund Board 

Total disbursements 

Current Fund Balance 

Total Approved Balance 
Available to date Remaining 

------------ ------------ 
2,034,275 

----------- 
1,369,550 664,725 

2,034,275 1,516,986 517,289 

1,017,138 
------------ 

217,410 
----------- 

799,728 
------------ 

5,085,688 3,103,946 1,981,742 

100.0% 61.0% 39.0% 

100.0% 56.3% 43.8% 

48 27 21 

Amount 

2,739,472 

83,216 

-- 2,822,688 

516,368 

925,032 

17,410 

1,458,810 

1,363,878 

Invested in: 

Cash 
Money Market 
U S Treasury Bills 
Certificates of Deposit 
COLO Trust 
Prepaid expenses 
Accounts Payable 

• Current Fund Balance 

7,015 
501 

0 
205,004 

1,158,466 
0 

(7,108) 

1,363,878 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Special Meeting No. 3 
(Combined Business Meeting and Dinner) 

April 10, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 6:05 p.m. in the Fireside Room at the Ore House with Vice President 
Sherry Kammerer, Treasurer Andy Van Baak, Secretary Matt Hermes, Mary 
Brown, Millie Beall, Barb Ficke, Scott Hoffner, Judy Ross, Paul Sachs, Mike 
Holloran, Jayne Hill, Michael Roberts, Clay Ogden, Rosemary Dukelow, Bert 
Svendsen, Jay Fetcher, Larry Johnson and Casey Barnett present. Sherry 
Kammerer recorded the meeting and Marian Engle prepared the minutes. 

CALL TO ORDER 

• 	WELCOME - Jim Gill, President Steamboat Springs Education Fund Board 

Original Intent of 1/2 cent sales tax: 

Jim Gill distributed copies of the original brochure produced by the Just Good 
Cents for Schools committee (attached). When the original brochure was 
produced taxpayers were given a description regarding how the moneys would 
be spent. The Just Good Cents Committee expected the sales tax to go into a 
trust fund. The money would then go to the School Board to be spent for the 
School District. The taxpayers were informed that the money would go towards 
Growth and Technology. Advisory Commissions and a separate trust fund were 
discussed. The money was not to become part of the General Fund of the 
Steamboat Springs School District because that adversely impacts the State 
funding formula. 

Jim Gill stated that the primary growth issues, at that time, were determined to 
be land acquisition and facility planning with the goal of increasing capacity. 
The short term goal at that time was to reduce class size. 

Jim Gill stated that the primary long term issues in the area of technology were 
determined to be technology labs and distance learning. Short term issues 
included computers, telecommunications and new text books. 

• 	Jim Gill stated that the Education Fund Board is a non-profit corporation. The 
1/2 cent sales tax passed in November 1993, is a four year tax and generates 
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approximately one million dollars per year. The spending priorities were growth 
• 	and technology. The first six or seven months the Education Fund Board 

created Articles of Incorporation and By-laws. Applicants were interviewed and 
the Growth Commission and the Technology Commission were formed. Legal 
and accounting compliance was assured and the fund board was reconfigured. 

Funding mechanism that was put in place to spend the dollars: 

Jim Gill explained that from the beginning input sources (regarding determining 
how the 112 cents sales tax should be spent) were anticipated to be many 
including district staff, students, parents, commission members, community 
members, etc. The Growth Commission and the Technology Commission were 
originally established to be advisory committees and later became commissions.. 
As the By-laws were created the word "trust' came out of the fund corporation 
name because when the word "trust' is used in any type of corporation, the 
corporation falls under a complex set of rules and regulations the State has 
established. The Steamboat Springs Education Fund is a 501 C3 non-profit 
corporation. 

As the By-laws were created, a definition was determined of how the moneys 
would be split between growth and technology. It was agreed that 40% of the 
money over the four year period would be dedicated to Growth and 40% of the 
money would be dedicated to Technology. The balance of 20% would go to 

• 	either or both growth or technology at the discretion of the Education Fund 
Board. Funding requests would come from one of the commissions to the 
Education Fund Board for a first reading. After the first reading, the request 
might go back to the commission for clarification, manipulation, changes or the 
first reading could go to the second reading. A minimum number of changes 
could be made at the second reading if the intent and the spending goal and 
objective did not change. All moneys that go from the Education Fund must go 
to the School District in the form of a gift. The School Board accepts the gift or 
behalf of the School District. 

Consist of the Education Fund Board: 

Jim Gill stated that the consist of the Education Fund Board changed with the 
creation of the By-laws. The original idea (as shown in the Just Good Cents 
brochure) was that the School Board members would administer the money and 
approve spending. 

Legal Counsel and Accounting professionals interpreted the State rules to say it 
was imperative to create a system that kept the money separate. Therefore, the 
five member board became an eleven member board. The board still included 
the School Board members plus three persons from each commission. The 
School Board is now a minority and does not control the Education Fund Board. 
In addition it was written into the by-laws that eight affirmative votes are required 
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to take action. The risk of the Education Fund Board giving a gift to the School 
• 	District that the School Board did not want was also eliminated with the eight 

affirmative vote requirement. Additionally, five votes from the School Board and 
three votes from one commission can still take action. 

GROWTH COMMISSION - Jay Fetcher, Chairman 

Jay Fetcher said the Growth Commission has been trying to find their niche 
since the defeat of the bond issue. Jay Fetcher distributed a Report from the 
Growth Commission (attached). The Growth Commission is pleased the FTEs 
funded each year have been funded by the School District the second year. 
FTEs (5.53) were funded the first year and FTEs (4.0) were funded the second 
year. Three modulars have been purchased and another is requested for the 
High School. 

Jay Fetcher said the long-term issue of land has been frustrating. Near the start 
of the Growth Commission charge, land was under contract but the land was 
determined to be unsuitable due to the airlines' flight path. Funding suitable 
land continues to be a major concern for the Growth Commission. 

Jay Fetcher said the Growth Commission has four new members. 

TECHNOLOGY COMMISSION - Larry Johnson, Chairman 

• 	Larry Johnson said the next Technology Commission meeting will be number 
fifty. Larry Johnson said the Technology Commission has learned a lot about 
working with the School District staff. The third funding cycle has been 
completed. Larry Johnson said the Technology Commission refers to its Vision 
Statement (attached) periodically. 

Larry Johnson explained that the School District has a Technical 
Representatives Committee (composed of members from every school building) 
who meet with the four Technology Coordinators. The Technical Representative 
Committee has a long-range plan with three phases. Each year the Technical 
Representative Committee makes recommendations based on the long-range 
plan. The first phase which involved getting computers into the classrooms will 
be completed this year. Once the requests are formulated by the Technical 
Representatives the requests come to the Technology Commission. The 
Technology Commission follows the same two reading process that the 
Education Fund Board uses. 

Larry Johnson explained that during the second year of requests the Technology 
Commission added some requests in order to put together state-of-the-art 
systems. Staff training has been a very important part of Technology 

• 

	

	Commission funding requests. It is not the goal of the Technology Commission 
to put computers in the school and let everyone guess how to use the 
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computers. The Technology Commission has funded essentially one half-time 
• 	teacher/trainer in each building. The general level of staff knowledge and ability 

to use computers is rising. The School District has been notified that the 
Technology Commission will not recommend funding the trainers at the same 
level next year. The Technology Commission believes those positions should 
be taken over by the School District. 

Larry Johnson stated that during the first year computers were funded for each 
classroom in both elementary schools. A large computer lab was added at the 
high school. The Technology Commission is proud of the Internet access. Larry 
Johnson said Rick Fawcett deserves a great deal of credit for leading the 
Technology Commission in the direction of Internet access. 

During 1995/96 a lab was added to the Middle School and the lab at the 
Elementary Schools was expanded. The process started to put computers in the 
Middle School and High School classrooms. The High School media center 
received replacement of stand alone systems, a CD-ROM Tower, server and a 
variety of workstations. Internet access was provided as well as additional work 
stations in the other media centers. 

A half-time trainer was added for 1996/97 and a half-time person, Cathleen 
Totten, was added to be responsible for overall technology in the District. This 
has proven to be a valuable position. The computer in the classroom project 

• 	was completed and every classroom in the District has a computer. A 
presentation system which includes laser disc players has been added. Media 
centers were further expanded. 

Larry Johnson stated that networking is going to be a major project either within 
a building or among the buildings depending on costs. The networking effort will 
tie classrooms together within the District. Networking has not yet been funded. 
Networking experts in the community have been meeting to discuss possibilities. 

A small grants program was established by the Technology Commission. Every 
month a $300 - $1,000 grant is made. The purpose of these requests is to 
provide some money for exciting ideas. AlphaSmart keyboards were provided at 
Soda Creek Elementary. Anne Kakela was traveling around the world and at the 
same time communicated with the Middle School. Strawberry Park received 
some heart rate monitors. A video microscope was added at Soda Creek 
Elementary. 

The Technology Commission wants a noticeable project to show the community 
what can be done with the 1/2 cent sales tax and to encourage the community to 
extend the 112 cent sales tax. 

0 
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A request has been sent to the Education Fund Board to set aside $200,000 for 
. 	future use so that if the tax sunsets the money for technology does not 

necessarily run out. 

TREASURER REPORT - And Van Baak, Treasurer Steamboat Springs 
Education Fund Board 

Andy Van Baak reviewed the April Activity Report (attached). Andy Van Baak 
stated that a conservative budget was adopted in the beginning allocating one 
million dollars for each year and increasing the million dollars by $100,000 for 
each year with no allowance for earnings on the money. $4,600,000 was 
projected to be earned over the four year life. During the first year $1,173,121 
was raised from sales tax moneys. $1,274,901 was received in 1995 in addition 
to earnings. The Education Fund Board expects to beat the budget by about 
$100,000 a year for the next two years. Forty percent of the $5,085,688 
projected funds available is allocated for Growth Commission funding requests 
and 40% for Technology Commission funding requests. In 1994 the Growth 
Commission spent $313,634 and in 1995 the Growth Commission spent 
$202,409. Requests in the amount of $1,369,550 have been approved for 
growth which would leave $664,725 for growth until the tax sunsets. Because 
recisions of approximately $440,000 are anticipated, $1,100,000 will remain for 
growth. If a piece of land is found for $1,000,000 the remaining budget for 
growth expenditures will be rather limited. 

• 	The Technology Commission section of the Activity Report shows that roughly 
$443,000 was spent on technology in 1994. Approximately $481,000 was spent 
for technology in 1995. Andy Van Baak explained that Technology First 
Reading requests for 1996 are included on the report for purposes of this 
meeting. Normally first readings would not be included on the Activity Report. 
Total approvals for technology are $1,516,000 which leaves $517,000 remaining 
for technology. 

Andy Van Beak stated that a section exists on the Activity Report for unallocated 
funds (20%). The unallocated funds have been used for housekeeping so far. 
The request of the Technology Commission to set aside $200,000 for a 
technology reserve is pending. If approved this would reduce the Unallocated 
Funds Remaining to $817,000. The last page of the report is a shorter summary 
and shows that 61% of the budget has been spent with 39% remaining. In 
addition, the last page includes a Summary Report which shows $1,363,878 in 
the bank. A final section of the report shows where the money is invested. Andy 
Van Beak stated that just under one million dollars is invested in ColoTrust 
which is an organization which collects money from many municipal 
organizations and invests on their behalf. The money in ColoTrust is relatively 
liquid. Andy Van Beak said the Education Fund Board wants to have some of 

• 	the fund money in each of the local banks. 

page 5 



S.S.E.F.B. 	 MINUTES 	SPECIAL MEETING #3 

Andy Van Baak explained that the Activity Report is prepared monthly. 

• 	DISCUSSION 

Jim Gill explained that the third spending cycle is nearly completed and one 
spending cycle will remain. Jim Gill explained that Paul Sachs is researching 
how the 1/2 cent tax can be extended. 

Paul Sachs said the tax is extendible and will require going back to the voters to 
request extension. Paul Sachs suggested thinking about ways to sell the 
continuation of the tax to the public. 

Andy Van Baak stated that the School Board has approximately $10,000,000 per 
year to spend and the money is rigidly controlled by the State regardless of the 
School District needs. Andy Van Beak said it is tough to squeeze all the needs 
into however much money the State permits the Steamboat Springs School 
District to have. The money raised from the 1/2 cent sales tax makes an 
incredible difference in the kind of education Steamboat Springs can provide. 

Jim Gill explained that every funding request must address the issue of long-
term effects. 

• 	Jim Gill thanked all volunteers. Jim Gill stated that a request has been made to 
City Council to make an abbreviated version of this presentation to City Council. 
Since City Council agreed to collect the money and to pass it on to the 
Education Fund, as trustees, it is appropriate to report to City Council about 
what the Education Fund is doing. The money has been spent wisely and 
efficiently. 

Jim Gill said it would be nice to have a continuation of the sales tax approved a 
year before it expires. On the other side it is not known what else will be on the 
ballot. 

Millie Beall believes it is important to communicate with other entities and 
perhaps team for the November election. 

Exhibits: 

• Agenda Business Meeting and Dinner 
• Just Good Cents for Schools handout 
• Steamboat Springs Education Fund Funding Mechanism Chart 
• Consist of Board Synopsis 
• Report from Growth Commission 
• Technology Commission Vision Statement and Funding Lists 

• 	• April 1996 Activity Report 
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STEAMBOAT SPRINGS EDUCATION FUND  
Business Meeting and Dinner 
Wednesday, April 10, 1996 

Pine Grove Restaurant, Steamboat Springs 

5:45PM CALL TO ORDER 

WELCOME 

GROWTH COMMISSION 

TECHNOLOGY COMMISSION 

TREASURER REPORT 

Jim Gill, President 
SSEF 

Jay Fetcher, Chairman 

Larry Johnson, Chairman 

Andy VanBaak, Treasurer 
SSEF 

0 	
DISCUSSION 

MOVE TO ADJOURN 

	

6:45PM 
	

CASH BAR (no charge for soft drinks) 

	

7:15PM 
	

DINNER (order off menu) 

	

8:30PM 
	

CONCLUSION 
	

Jim Gill, President 
SSEF 



4/10/96 

STEAMBOAT SPRINGS EDUCATION FUND 
i  

• ORIGINAL INTENT OF 1/2 CENT SALES TAX 

• FUNDING MECHANISM 

• CONSIST OF FUND BOARD 

0 



VOTEYES ON 'C' 
• 	 JUST GOOD CENTS FOR SCHOOLS. 

NOT SPENDING AS USUAL!! ! 
FUNDING FOR OUR CHILDREN'S 

FUTUPRE! ! ! 

We live in a World Class Resort --- 
Our CHILDREN deserve a World Class EDUCATION! 

1/2 Cent 

Sales Taa 	Trust 
~. Fund 

Recommending 
Boards 

School 
'~ Board 

OUR 
CHILDREN! 

E 
Paid for by the Just Good Cents for Schools Committee 

Brian Kelly, President, 870-9813 

Linda Wilson, Treasurer, 879-4556 



FACTS 	Money will go to GROWTH & TECHNOLOGY 
Advisory Commissions will be appointed 
Separate Trust Fund will be established 
Money will not become part of the general fund 

	
0 

GROWTH 	1) Long Term: 	Land Acquisition/Facility Planning 
Increasing Capacity 

2) Short Term 

TECHNOLGGY 1) Long Term: 

2) Short Term: 

Reducing Class Size 

Technology Labs 
Distance Learning 

Computers 
Telecommunications 
New Text Books 

We need money for growth NOW! It takes 5 years to 
build and occupy a new school. 

RE-2 ENROLLMENT vs. CAPACITY 

3500 

=k 

S 2500 

U 2000 
d 
e 1500 
n 
t 100a 
S 

500 

0 '70 	76 	80 	 90 1 95 	100 	105 	110 Ich001 Year 

Enrollment — Optimal Capacity 

1989 - strawberry Park Elem. 6 Jr. Highs Built 
9.35% Enrollment Increases projected based on last 5 yearsaverage growth 

0 

• 
Vote YES on `C' on November 2nd! 



0 	STEAMBOAT SPRINGS EDUCATION FUND 

FUNDING MECHANISM 

INPUT SOURCES  
- DISTRICT STAFF 
-STUDENTS 
-PARENTS 
- COMMISSION MEMBERS 
- COMMUNITY MEMBERS 
- 7???7?777???9?97?,) 

GROWTH 
	

TECHNOLOGY 
COMMISSION 
	

COMMISSION 

FUNDING REQUESTS 

\ 	FUND BOARD  
FIRST READING 

FUND BOARD  
SECOND 
READING 

STEAMBOAT 
SPRINGS SCHOOL 

• 	 DISTRICT 



STEAMBOAT SPRINGS EDUCATION FUND 

CONSIST OF BOARD 

•_ ORIGINAL CONSIST (FIVE MEMBER BOARD) 

* SCHOOL BOARD (5) 

- non-component unit of district 

- decision-making process 

•  REVISED CONSIST (ELEVEN MEMBER BOARD) 

* SCHOOL BOARD (5) 

- GROWTH COMMISSION (3) 
- TECHNOLOGY COMMISSION (3) 

* EIGHT AFFIRMATIVE VOTES 

- gifts need to be acceptable to school district 

- 5 school board plus 3 commission = 8 

40 



Report from Growth Commission 
0 	 April 10, 1996 

Since the November election and the resulting resignation of four members, the 

Growth Commission has spent considerable time discussing and defining our arena. 

The review of the by-laws (Article A I, section 8) defines the purpose which is to 

recommend expenditures "including but not limited to, the acquisition of real 

property, acquisition of short term duration classrooms, acquisition of 

transportation facilities, obtaining of expert assistance for planning and 

designing of school facilities, the funding of monies to obtain personnel 

who will assist in adjusting to the increase In students." 

The Growth Commission has recommended funding the addition of 5.59 FfE 

and the purchase of two modulars in the first year and 4.0 FrE and one modular in the 

second year. Also, funding was recommended for the use of consultants in 

preparation for the bond issue. Funding recommended for this year include 1.6 FTE, 

Purchase of one modular, and aiding in the construction of the bus facility. 

0 	The purchase of land has been the first priority of the Growth Commission since 
the commission was formed. This continues to be the top priority, but the politics of the 

failed bond issue have frustrated efforts in pursuing land for future school facility 

needs. A map is being prepared that will inventory potential land. It is important that 

land is acquired with the sales tax revenue as this was one of the main concerns wbw 

the tax was passed. 

Jay Fetcher, Chairman 

0 



Steamboat Springs Education Fund 

Technology Commission 

Vision Statement 

To provide all students and staff the opportunity to 
become proficient in the ethical use of technology in 

educational, personal and vocational life, the 
Technology Commission will plan and recommend 

funding of technology to support school and community 
objectives to enhance achievement, personal 

productivity and self-esteem. 

0 

0 



Steamboat Springs Education Fund 

Technology Commission 

1994-95 Funding 

• Technology trainers in each school 

• 	Staff training 

• Elementary school classroom and lab computers 

• 	High school lab 

• 	Internet access 

1995/96 Funding 

• 	Technology trainers and District coordinator 

• 	Staff training 

• 	Middle School lab 

• Elementary school labs 

• High School and Middle School classroom computers 

• High School media center 

• Other media centers 

0 

40 



Steamboat Springs Education Fund 

is 	 Technology Commission 

1996/97 Funding 

• 	Technology trainers and District coordinator 

• 	Staff training 

• 	Complete classroom computer project 

• 	Presentation systems 

• 	Media centers 

• 	Middle School lab 

0 0 Networking phase 1 

E 
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Steamboat Springs Education Fund 

0 	 Technology Commission 

Small Grants 

• AlphaSmart keyboards, Soda Creek Elementary 

• 	Anne Kakela Go-Net, Middle School 

• 	Heart rate monitors, Strawberry Park Elementary 

• Video microscope, Soda Creek Elementary 

0 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 	 / 
Activity Report 	 ~r~2 
April 1996 

• 	 Original 
Budget 

Four year projection 	 Sales Tax 	Sales Tax 	Earnings 	Total 
----------------------------------------- 	------------ 	----------- 	------------ 

Fiscal 1994 - ACTUAL 11000,000 1,173,121 16,272 1,189,393 

Fiscal 1995 - ACTUAL 1,100,000 1,274,901 55,388 1,330,289 

Fiscal 1996 1,200,000 1,201,450 41,556 1,243,006 

Fiscal 1997 1,300,000 1,300,000 23,000 1,323,000 

Projected Funds Available 

----------- 

4,600,000 
----------- ----------- 

------------ 

4,949,472 
------------ ------------ 

----------- 

136,216 
----------- ----------- 

------------ 

5,085,688 
------------ ------------ 

Date Annual 
Growth Commission 
------------------------ 

$ Approved Spending 
------ 

Funds Available - 40% 
------------ 
2,034,275 

----------- ------------ 

Requests Approved: 
1. 	94 Staff - 5.53 FTE 193,550 94 193,550 COMPLETE 
2. Two modulars 120,000 94 120,084 COMPLETE 313,634 

• 	3. Land Aquisition - airport 10,000 95 8,399 COMPLETE 
5. Consultants 70,000 95 53,064 COMPLETE 
6. 	95 Staff - 4.0 FTE 140,000 95 140,000 COMPLETE 
7. Matching Grant/Bus Barn 0 95 COMPLETE 
8. Purchase Land 420,000 95 946 05/10/95 
9. Inspect Brown Property 12,000 95 05/10/95 

10. Tests on Lindow/Mcarthur 10,000 95 10/04/95 202,409 
11. 10+2 expenses 2,000 96 03/04/96 
12. 96 Staff - 1.6 FTE 56,000 96 03/04/96 
13. Modular at High School 85,000 96 03/04/96 
14. Bus Barn 250,000 96 03/04/96 0 
15. 
16. 
17. 
18. 
19. 
20. 
21. Adminstrative allowance 1,000 95 325 5 / 1/94 325 

Total Requests approved 
----------- 
1,369,550 

------------ 
516,368 

----------- 
853,182 

------------ 
516,368 

Growth Funds Remaining 664,725 1,517,907 

J 



STEAMBOAT SPRINGS EDUCATION FUND 
Activity Report 
April 1996 
Page Two • 

Date Annual 
Technology Commission $ Approved Spending 
------------------------------ 

Funds Available - 40% 
------ ------ 
2,034,275 

----------- ------------ 

Requests Approved: 
1. Technology Planning 15,000 94 10,308 COMPLETE 
2. Staff Tech. Training 80,000 94 80,000 COMPLETE 
3. Internet 65,000 94 70,611 7/14/94 
4. 94 Computers - HS 116,600 94 113,221 COMPLETE 
S. 94 Computers - EL 160,200 94 168,472 COMPLETE 442,612 
6. 95 Small Grant Program 15,000 95 5,093 04/05/95 
7. Staff Training - 2.14 142,000 95 102,000 05/10/95 
8. 95 Computers 361,450 95 343,770 05/10/95 
9. CD-ROMS for High School 28,193 95 767 08/02/95 
10. Software - HS/EL 40,000 95 9 1 050 10/04/95 
11. Internet work stations 19,672 95 20,747 10/04/95 481,427 
12. Equipment Repair 12,000 95 05/10/95 
13. Teacher/Trainer 4/7 FTE 9,171 96 02/07/96 
14. Computer Workstations 178,500 96 
15. Tech Management 20,000 96 
16. Tech Co-ordinators 115,000 96 
17. Staff Development 30,000 96 
18. Software 45,000 96 
19. Presentation Systems 10,000 96 
20. Media Centers 38,200 96 
21. Administrative Software 5,000 96 
22. Middle School Lab 10,000 96 0 
23. • 24. 
25. Secretarial/Legal 1 1 000 95 993 05/01/94 993 

Total Requests approved 
----------- 
1,516,986 

------ ------ 
925,032 

----------- 
591,954 

------------ 
925,032 

Technology Funds Remaining 517,289 1,109,243 

Date 
Unallocated Funds 
------------- --------------- 

$ Approved 

Funds Available - 20% 
-- - ----------- 

1,017,138 
----------- 

Requests Approved: 
1. Accounting 5,506 
2. Bank service fees 153 
3. Legal Services 6,990 
4. Licenses & fees 521 
5. Postage 202 
6. Secretarial 1,824 
7. Supplies 110 
S. Insurance 2,104 
9. PENDING - Tech Reserve 200,000 0 

10.  
11.  
12.  
13.  
14.  
15.  • ----------- --- -'------- 

Total Requests approved 200,000 17,410 

Unallocated Funds Remaining 
----------- 

817,138 
------------ 

999,728 
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Page Three 

SUMMARY: 

------------------------------
Growth Commission 

Technology Commission 

Unallocated Funds 

# of months 

Current Fund Balance 

Total Approved Balance 
Available to date Remaining 

------------ 
2,034,275 

----------- 
1,369,550 

------------ 
664,725 

2,034,275 1,516,986 517,289 

1,017,138 
------------ 

217,410 
----------- 

799,728 
------------ 

5,085,688 3,103,946 1,981,742 

100.0% 61.0% 39.0% 

100.0% 
------------ 

56.3% 
----------- 

43.8% 
------------ 

48 27 21 

Amount 

2,739,472 

83,216 

2,822,688 

516,368 

925,032 

17,410 

1,458,810 

1,363,878 

7,015 
501 

0 
205,004 

1,158,466 
0 

(7,108) 

Summary Totals 

Percent of Total Budget 

Percent of Fund Life 

To Date Summary 
------------------------------ 

Public Support 

Interest/Investment Income 

Total Receipts 

Growth Commission 

Technology Commission 

Fund Board 

Total disbursements 

Invested in: 

Cash 
Money Market 
U S Treasury Bills 
Certificates of Deposit 
COLO Trust 
Prepaid expenses 
Accounts Payable 

• Current Fund Balance 	 1,363,878 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Special Meeting No. 3 
(Combined Business Meeting and Dinner) 

April 10, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 6:05 p.m. in the Fireside Room at the Ore House with Vice President 
Sherry Kammerer, Treasurer Andy Van Baak, Secretary Matt Hermes, Mary 
Brown, Millie Beall, Barb Ficke, Scott Hoffner, Judy Ross, Paul Sachs, Mike 
Holloran, Jayne Hill, Michael Roberts, Clay Ogden, Rosemary Dukelow, Bert 
Svendsen, Jay Fetcher, Larry Johnson and Casey Barnett present. Sherry 
Kammerer recorded the meeting and Marian Engle prepared the minutes. 

CALL TO ORDER 

WELCOME - Jim Gill, President Steamboat Springs Education Fund Board 

Original Intent of 112 cent sales tax: 

Jim Gill distributed copies of the original brochure produced by the Just Good 
Cents for Schools committee (attached). When the original brochure was 
produced taxpayers were given a description regarding how the moneys would 
be spent. The Just Good Cents Committee expected the sales tax to go into a 
trust fund. The money would then go to the School Board to be spent for the 
School District. The taxpayers were informed that the money would go towards 
Growth and Technology. Advisory Commissions and a separate trust fund were 
discussed. The money was not to become part of the General Fund of the 
Steamboat Springs School District because that adversely impacts the State 
funding formula. 

Jim Gill stated that the primary growth issues, at that time, were determined to 
be land acquisition and facility planning with the goal of increasing capacity. 
The short term goal at that time was to reduce class size. 

Jim Gill stated that the primary long term issues in the area of technology were 
determined to be technology labs and distance learning. Short term issues 
included computers, telecommunications and new text books. 

Jim Gill stated that the Education Fund Board is a non-profit corporation. The 
112 cent sales tax passed in November 1993, is a four year tax and generates 
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approximately one million dollars per year. The spending priorities were growth 
and technology. The first six or seven months the Education Fund Board 
created Articles of Incorporation and By-laws. Applicants were interviewed and 
the Growth Commission and the Technology Commission, were formed. Legal 
and accounting compliance was assured and the fund board was reconfigured. 

Funding mechanism that was put in place to spend the dollars: 

Jim Gill explained that from the beginning input sources (regarding determining 
how the 112 cents sales tax should be spent) were anticipated to be many 
including district staff, students, parents, commission members, community 
members, etc. The Growth Commission and the Technology Commission were 
originally established to be advisory committees and later became commissions.. 
As the By-laws were created the word "trust' came out of the fund corporation 
name because when the word "trust' is used in any type of corporation, the 
corporation falls under a complex set of rules and regulations the State has 
established. The Steamboat Springs Education Fund is a 501 C3 non-profit 
corporation. 

As the By-laws were created, a definition was determined of how the moneys 
would be split between.growth and technology. It was agreed that 40% of the 
money over the four year period would be dedicated to Growth and 40% of the 
money would be dedicated to Technology. The balance of 20% would go to 
either or both growth or technology at the discretion of the Education Fund 
Board. Funding requests would come from one of the commissions to the 
Education Fund Board for a first reading. After the first reading, the request 
might go back to the commission for clarification, manipulation, changes or the 
first reading could go to the second reading. A minimum number of changes 
could be made at the second reading if the intent and the spending goal and 
objective did not change. All moneys that go from the Education Fund must go 
to the School District in the form of a gift. The School Board accepts the gift on 
behalf of the School District. 

Consist of the Education Fund Board: 

Jim Gill stated that the consist of the Education Fund Board changed with the 
creation of the By-laws. The original idea (as shown in the Just Good Cents 
brochure) was that the School Board members would administer the money and 
approve spending. 

Legal Counsel and Accounting professionals interpreted the State rules to say it 
was imperative to create a system that kept the money separate. Therefore, the 
five member board became an eleven member board. The board still included-
the School Board members plus three persons from each commission. The 
School Board is now a minority and does not control the Education Fund Board. 
In addition it was written into the by-laws that eight affirmative votes are required 
DRAFT 
page 2 
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to take action. The risk of the Education Fund Board giving a gift to the School 
District that the School Board did not want was also eliminated with the eight 
affirmative vote requirement. Additionally, five votes from the School Board and 
three votes from one commission can still. take action. 

GROWTH COMMISSION - Jay Fetcher, Chairman 

Jay Fetcher said the Growth Commission has been trying to find their niche 
since the defeat of the bond issue. Jay Fetcher distributed a Report from the 
Growth Commission (attached). The Growth Commission is pleased the FTEs 
funded each year have been funded by the School District the second year. 
FTEs (5.53) were funded the first year and FTEs (4,0) were funded the second 
year. Three modulars have been purchased and another is requested for the 
High School. 

Jay Fetcher said the long-term issue of land has been frustrating. Near the start 
of the Growth Commission charge, land was under contract but the land was 
determined to be unsuitable due to the airlines' flight path. Funding suitable 
land continues to be a major concern for the Growth Commission. 

Jay Fetcher said the Growth Commission has four new members. 

TECHNOLOGY COMMISSION -Larry Johnson, Chairman 

Larry Johnson said the next Technology Commission meeting will be number 
fifty. Larry Johnson said the Technology Commission has learned a lot about 
working with the School District staff. The third funding cycle has been 
completed. Larry Johnson said the Technology Commission refers to its Vision 
Statement (attached) periodically. 

Larry Johnson explained that the School District has a Technical 
Representatives Committee (composed of members from every school building) 
who meet with the four Technology Coordinators. The Technical Representative 
Committee has a long-range plan with three phases. Each year the Technical 
Representative Committee makes recommendations based on the long-range 
plan. The first phase which involved getting computers into the classrooms will 
be completed this year. Once the requests are formulated by the Technical 
Representatives the requests come to the Technology Commission. The 
Technology Commission follows the same two reading process that the 
Education Fund Board uses. 

Larry Johnson explained that during the second year of requests the Technology 
Commission added some requests in order to put together state-of-the-art 
systems. Staff training has been a very important part of Technology 
Commission funding requests. It is not the goal of the Technology Commission 
to put computers in the school and let everyone guess how to use the 
DRAFT 
page 3 
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computers. The Technology Commission has funded essentially one half-time 
teacher/trainer in each building. The general level of staff knowledge and ability 
to use computers is rising. The School District has been notified that the 
Technology Commission will not recommend funding the trainers at the same 
level next year. The Technology Commission believes those positions should 
be taken over by the School District. 

Larry Johnson stated that during the first year computers were funded for each 
classroom in both elementary schools. A large computer lab was added at the 
high school. The Technology Commission is proud of the Internet access. Larry 
Johnson said Rick Fawcett deserves a great deal of credit for leading the 
Technology Commission in the direction of Internet access. 

During 1995/96 a lab was added to the Middle School and the lab at the 
Elementary Schools was expanded. The process started to put computers in the 
Middle School and High School classrooms. The High School media center 
received replacement of stand alone systems, a CD-ROM Tower, server and a 
variety of workstations. Internet access was provided as well as additional work 
stations in the other media centers. 

A half-time trainer was added for 1996/97 and a half-time person, Cathleen 
Totten, was added to be responsible for overall technology in the District. This 
has proven to be a valuable position. The computer in the classroom project 
was completed and every classroom in the District has a computer. A 
presentation system which includes laser disc players has been added. Media 
centers were further expanded. 

Larry Johnson stated that networking is going to be a major project either within 
a building or among the buildings depending on costs. The networking effort will 
tie classrooms together within the District. Networking has not yet been funded. 
Networking experts in the community have been meeting to discuss possibilities. 

A small grants program was established by the Technology Commission. Every 
month a $300 - $1,000 grant is made. The purpose of these requests is to 
provide some money for exciting ideas. AlphaSmart keyboards were provided at 
Soda Creek Elementary. Anne Kakela was traveling around the world and at the 
same time communicated with the Middle School. Strawberry Park received 
some heart rate monitors. A video microscope was added at Soda Creek 
Elementary. 

The Technology Commission wants a noticeable project to show the community 
what can be done with the 1/2 cent sales tax and to encourage the community to 
extend the 1/2 cent sales tax. 
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A request has been sent to the Education Fund Board to set aside $200,000 for 
future use so that if the tax sunsets the money for technology does not 
necessarily run out. 

TREASURER REPORT - And Van Baak, Treasurer Steamboat Springs 
Education Fund Board 

Andy Van Baak reviewed the April Activity Report (attached). Andy Van Baak 
stated that a conservative budget was adopted in the beginning allocating one 
million dollars for each year and increasing the million dollars by $100,000 for 
each year with no allowance for earnings on the money. $4,600,000 was 
projected to be earned over the four year life. During the first year $1,173,121 
was raised from sales tax moneys. $1,274,901 was received in 1995 in addition 
to earnings. The Education Fund Board expects to beat the budget by about 
$100,000 a year for the next two years. Forty percent of the $5,085,688 
projected funds available is allocated for Growth Commission funding requests 
and 40% for Technology Commission funding requests. In 1994 the Growth 
Commission spent $313,634 and in 1995 the Growth Commission spent 
$202,409. Requests in the amount of $1,369,550 have been approved for 
growth which would leave $664,725 for growth until the tax sunsets. Because 
recisions of approximately $440,000 are anticipated, $1,100,000 will remain for 
growth. If a piece of land is found for $1,000,000 the remaining budget for 
growth expenditures will be rather limited. 

The Technology Commission section of the Activity Report shows that roughly 
$443,000 was spent on-technology in 1994. Approximately $481,000 was spent 
for technology in 1995. Andy Van Baak explained that Technology First 
Reading requests for 1996 are included on the report for purposes of this 
meeting. Normally first readings would not be included on the Activity Report. 
Total approvals for technology are $1,516,000 which leaves $517,000 remaining 
for technology. 

Andy Van Baak stated that a section exists on the Activity Report for unallocated 
funds (20%). The unallocated funds have been used for housekeeping so far. 
The request of the Technology Commission to set aside $200,000 for a 
technology reserve is pending. If approved this would reduce the Unallocated 
Funds Remaining to $817,000. The last page of the report is a shorter summary 
and shows that 61% of the budget has been spent with 39% remaining. In 
addition, the last page includes a Summary Report which shows $1,363,878 in 
the bank. A final section of the report shows where the money is invested. Andy 
Van Baak stated that just under one million dollars is invested in ColoTrust 
which is an organization which collects money from many municipal 
organizations and invests on their behalf. The money in ColoTrust is relatively 
liquid. Andy Van Baak said the Education Fund Board wants to have some of 
the fund money in each of the local banks. 
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Andy Van Baak explained that the Activity Report is prepared monthly. 

DISCUSSION 

Jim Gill explained that the third spending cycle is nearly completed and one 
spending cycle will remain. Jim Gill explained that Paul Sachs is researching 
how the 112 cent tax can be extended. 

Paul Sachs said the tax is extendible and will require going back to the voters to 
request extension. Paul Sachs suggested thinking about ways to sell the 
continuation of the tax to the public. 

Andy Van Beak stated that the School Board has approximately $10,000,000 per 
year to spend and the money is rigidly controlled by the State regardless of the 
School District needs. Andy Van Baak said it is tough to squeeze all the needs 
into however much money the State permits the Steamboat Springs School 
District to have. The money raised from the 1/2 cent sales tax makes an 
incredible difference in the kind of education Steamboat Springs can provide. 

Jim Gill explained that every funding request must address the issue of long-
term effects. 

Jim Gill thanked all volunteers. Jim Gill stated that a request has been made to 
City Council to make an abbreviated version of this presentation to City Council. 
Since City Council agreed to collect the money and to pass it on to the 
Education Fund, as trustees, it is appropriate to report to City Council about 
what the Education Fund is doing. The money has been spent wisely and 
efficiently. 

Jim Gill said it would be nice to have a continuation of the sales tax approved a 
year before it expires. On the other side it is not known what else will be on the 
ballot, 

Millie Beall believes it is important to communicate with other entities and 
perhaps team for the November election. 

Exhibits: 

• Agenda Business Meeting and Dinner 
• Just Good Cents for Schools handout 
• Steamboat Springs Education Fund Funding Mechanism Chart 
• Consist of Board Synopsis 
• Report from Growth Commission 
• Technology Commission Vision Statement and Funding Lists 
• April 1996 Activity Report 
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E 
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #26 

May 1, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 8:00 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Jeff Troeger, Andy Van Beak, Barb Ficke, Millie 
Beall, Matt Hermes, Judy Ross and ex-officio member Superintendent of 
Schools Cyndy Simms present. Marian Engle recorded the meeting and 
prepared the minutes. 

Larry Johnson was present. 

Adoption of Agenda 

• 	MOTION 

Andy Van Beak made a motion to approve the Agenda as presented with the 
exception of the Treasurer's Report. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

- None Scheduled 

Items for Board Action  

49 	- None Scheduled 
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First Reading:  

- None Scheduled 	 • 

Second Reading: 

- Technology 

T96-2: Computer Workstations ... $178,500 

Larry Johnson stated that this request for funding completes the third phase of 
providing computer workstations in each classroom. The workstations could be 
Macintosh and/or PCs depending on what the staff member wants. 

Jim Gill stated for the record that the list of Technology Requests distributed at 
the meeting are one number off. The number for Computer Workstations should 
be T96-2. Voting will be by the actual request numbers and not by the numbers 
shown on the handout. 

MOTION 

Andy Van Baak made a motion to approve computer workstations in the amount 
of $178,500 (T96-2) as completion of a three phase project as follows: 

	is 
Request Number 96-2: 

Description : 
The Steamboat Springs schools are requesting funding to complete access to computer 
stations capable of projection to a large monitor in individual classrooms and 
administrative computer access. 

Rationale : 
Many staff members do not have adequate access to computers. No avenue for using 
technology within daily lessons exists for these teachers. 

With the addition of a computer station in the classroom teachers will have the 
opportunity to use computers to dramatically change their teaching styles and spend 
their time more efficiently. Students will benefit from having immediate access to a 
computer. 

Teachers need adequate access to computers for teacher productivity including word 
processing tests, parent correspondence, electronic recording of grades and attendance, 
and daily teaching activities. Classroom computers would provide teachers with 
adequate access to computers for recording grades electronically. Administrators need 
access to complete required administrative tasks. 

The district long range technology plan is being formulated and it includes networking 
computers in each classroom (networked into the office for e-mail, grades, attendance, 
announcements, etc. and networked into the Media Center). This request for classroom 	• 
computers is one step towards meeting this goal. 
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Cost: 
57 Computers stations @ $3500 Including computers, printers, surge protectors and 

appropriate software. 
Elementary schools--16 stations 
Secondary schools-- 35 stations 

""Total Cost : 
$178,500 

Timina of Funding : 
("*"indicates a need for funding output) 
Presentation to Tech Rep Committee January 30, 1996 
Technology Commission approval by March 1, 1996 
Fund Board approval by May 30, 1996 
Final research on equipment and software selections by June 5, 1996 
. Equipment order by June 9, 1996 (hardware and software funding needed) 

Barb Ficke seconded the motion. 

Discussion 

In response to a question from Matt Hermes, Cyndy Simms stated that 
Technology personnel in each school and district-wide keep track of the rapidly 
changing status of the relationship among computer platforms. 

• 	Matt Hermes stated that because the status of the relationship among computer 
platforms is moving so fast it is critical the district stay current on technology 
before spending large amounts of money on technology. 

VOTE: 	Yes - 6 
No - 0 

Motion carried. 

T96-3: Technology Management ... $20,000 

Larry Johnson said this request for funding is essentially for maintenance of 
hardware. Last year $12,000 was requested and a large portion was not spent. 
The money remaining from the 1995 request will be, essentially, returned to the 
Education Fund. 

MOTION 

Judy Ross made a motion to approve request number T96-3 for Technology 
Management in the amount of $20,000 as follows: 
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Reauest number T96-3: 

Description : 	 • 
This request is for funds for Technology Management, one of the strands in the 
Technology Long Range Plan. This will include hardware upgrades, software upgrades, 
repair, and maintenance. 

Rationale : 
Technology management is a vital part of the Steamboat Springs School District Long 
Range Plan. Technology must be maintained and serviced on a regular basis. The on-
site technology coordinator will continuously monitor the status of equipment and be 
responsible for its maintenance. When repairs cannot be handled within the district, the 
building technology coordinator will coordinate outside service. In addition, hardware and 
software upgrades are necessary. 

Cost: 	High School $5,000 
Middle School $5,000 
Soda Creek Elementary $5,000 
Strawberry Park Elementary $5,000 

Total $20,000 

Timing of Funding : August 1996 

Prior Funding : 
A similar request was approved for the school year 95-96. This request was RFF #7 for 
$12,000 ($3000 per building). 

Matching Funds : None 	 • 

Long Range Financial Impact : 
Equipment management, repair, and maintenance must be addressed each year. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

T964: Technology Coordinators ... $115,000 

Larry Johnson stated that the request for Technology Coordinators is for four 
half-time teachers (one in each school) to provide training and support to 
teachers. In addition the request includes another one-half time person as 
District Coordinator. The Technology Commission does not intend to 
recommend funding Technology Coordinators at the same level next year. 

MOTION 

Millie Beall made a motion to approve request number T96-4 for Technology 	 • 
Coordinators in the amount of $115,000 as follows: 
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• 	 Request number T964:  

Description : 
The Steamboat Springs Technology Representative Committee supports the concept of 
site-based technology management with district coordination. The Committee members 
have identified three major areas of need for each school. These areas include staff 
training/support, and district technology coordination and equipment management, 
maintenance and repair. 

This request is for the funding to pay for technology-trainer positions in each school and 
a district coordination. Those hired for these positions will be responsible for training of 
teachers, repair and maintenance of equipment and coordination of technology efforts 
within the district. 

Rationale : 
Training and support--Each building in the school district needs a training and support 
technologist. This person will be responsible for training building staff on the use of 
available technologies and software and advise staff on new purchases and technology 
additions to the curriculum. Because a technology person assigned to one building will 
be aware of the changing curriculum of all departments and grade-levels in that building, 
he or she will be able to preview software and make recommendations that apply to a 
specific range of subjects and grade-levels. A trainer will only be responsible to train 
staff in his or her building which narrows the number of software titles and hardware 
equipment one trainer must be familiar with. (When possible, individual training sessions 
will be open to all district staff ). 

The technologist will also continue to assist staff after training. Training often occurs in 
• 	 the fall of a school year but because a year-long curriculum might introduce a topic 

months after training, software learned in the fall may not be used until spring. Teachers 
need the assurance that a technology support person will be available in the building at 
all times throughout the school year. Teachers in the middle of a class presentation need 
to know that someone is available within the building for assistance at the moment a 
problem occurs or they become frustrated and often do not continue to use the 
technology which has caused problems. 

A technologist who is assigned to one building will be able to maintain a high level of 
expertise on issues effecting specific situations necessary for a successful technology 
program within the building and would not need to be an expert in technologies for all 
levels of students and teachers. 

The on-site person will set up equipment and then be available to analyze and 
troubleshoot knowing the details of the original set-up. After reviewing past equipment 
maintenance needs, the Tech Rep Committee concludes that the majority of 
troubleshooting and maintenance has been performed successfully by the building 
technologist in the past. The on-site technology person will continuously monitor the 
status of equipment and when problems occur, will be able to diagnose the problems 
immediately. Staff will have the advantage of having repairs conducted in a timely 
manner. 

Each technologist will be responsible for maintaining building technology inventories. A 
maintenance schedule will also be maintained. When repairs can not be handled within 
the district, the building technology manager will coordinate outside service. 

• 	 Coordination--Coordination is an important issue for a successful technology program in 
the district. Technology personnel need to coordinate ideas between teachers within a 
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building and when appropriate coordinate ideas district wide. The technologist in each 
building will be the coordinator for technology programs within his or her building. The 	 • 
district coordinator position will be responsible for overseeing the needs of the entire 
district and coordinate the Intemet project This person will schedule district technology 
meetings to provide opportunities for individual building coordinators to share ideas and 
information. The technology specialists from each building will form a core technology 
group that will continue to develop short and long range plans for the district. 

Building technologists will be responsible for providing the public with technology 
updates and will attend Technology Commission meetings. 

Cost : 
$115,000.00 (One half position in each elementary school, 4/7 position in the Middle 
school during the school year and 4/7 position for each technology position for one 
month beyond the school year.) The district coordinator will be funded full time year 
round by the Technology Commission. 

Timing of Funding : 50% by September 1, 1996, 50% by January 31, 1997 

Prior Funding : The Fund Board funded these same positions for the 1995-96 school 
year. 

Matchina Funds : The buildings will fund the teaching portion of any technology 
position. 

Long Ranee Financial Impact : Funding for this position will be reviewed at the end of 
the school year. It is the intent of the Technology Commission that this will be the last 
year that it will fund these positions at this level, with the ultimate goal being that the 
district provide 100% of the funding for these positions. 	 • 

Andy Van Beak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

T96-5: Staff Development ... $30,000 

Larry Johnson stated that this request is to provide training release time, travel 
time and class time for staff development. Larry Johnson said this is a request 
that will probably occur every year. 

MOTION 

Judy Ross made a motion to approve request number T96-5 for staff 
development in the amount of $30,000 as follows: 
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Request number T96-5 : 

• 	 Description : This request is for the funding to pay for staff release time for training, for 
staff visitations to technology sites, and for technology conference fees. 

Rationale : School staffs should be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 
visitations all increase opportunities for learning and sharing. 

The amount requested is lower than last year because the T.I.E. conference will be in 
Steamboat Springs in 1997. A large part of our training budget in 1995-96 was reserved 
for T.I.E. expenses. 

Cost: 	$7,500 for each school 

Total Costs : 	$30,000 

Timing of Funding : Actual amounts will be billed at the end of each semester. 

Prior Funding : 
$40,000 for the 1995-96 school year. 
T.I.E. conference fees for the 1994-95 school year. 

Matching Funds : None. 

Long Range Financial Impact : The need for training and release time will continue: 
however, the amounts of future requests will depend on the opportunities available. 

0 	Millie Beall seconded the motion. 

Discussion  

Cyndy Simms stated that the cost is $120 per person to attend T.I.E. classes to 
be held in Steamboat Springs this year. A large number of staff members are 
signing up for the classes through their building principal. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

T96-6: Software ... $45,000 

Larry Johnson stated that Request number T96-6 is an annual request for 
software. Some site licenses need to be upgraded. 

Cyndy Simms stated that more software is requested for the Middle School 
partially because the Middle School did not receive much funding the first year. 
The Middle School is also interested in the media package ProQuest in which 

. 	material searches can be performed. Last year PIC paid for this software. The 
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Middle School is asking the Technology Commission for software funding this 
year. 	 • 

MOTION 

Millie Beall made a motion to approve funding request number T96-6 for 
software in the amount of $45,000 as follows: 

Request number T96-6 : 

Description:  
Each school is requesting software funding based on need. This software request 
includes computer programs, CD-ROM titles, laser discs and database subscriptions for 
the computer labs, media centers and classrooms. The staff and technology coordinators 
will determine specific titles. 

Rationale : 
To use technology successfully, appropriate software must be available to students and 
staff. Existing curriculum must be enhanced by technology software and as curriculum is 
developed and revised, the schools must insure that technology software is incorporated 
into teaching whenever possible. 

Estimated costs:  
Elementary schools 	$15,000 
Middle School 	 $20,000 
High School 	 $10,000 	 • 

Total: 	 $45,000 

Timina of Funding : 
Funding is requested by June 1, 1996 

Prior Fundina : 
The Technology Commission previously funded software requests for the elementary 
and high schools. 

Matching Funds:  
None 

Long Range Financial Impact : 
Software upgrades and updates will be required. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

0 
page 8 



S.S.E.F.B. 	 MINUTES 	 MEETING #26 

T96-7: Presentation Systems ... $10,000 

Larry Johnson stated that Request number T96-7 is for funding additional laser 
disk players and large monitors. Laser Disc technology is very current and not 
yet displaced by CD-ROM. 

Judy Ross stated that laser disk technology can, be used by both teachers and 
students. Judy Ross explained that when she introduced her Diversity Unit and 
talked about immigrants she used laser disk technology. Students can go 
further and include the technology as part of their report. 

MOTION 

Andy Van Baak made a motion to approve funding request number T96-7 for 
presentation systems in the amount of $10,000 as follows: 

Request number T96-7 : 

Description : 
Due to the increased demand from teachers to use Computer Generated Presentations 
in the classroom environment, this proposal is for the purchase of laser disc players and 
large viewing monitors capable of being connected to audiovisual computers for 
classroom use. 

Rationale : 
Students today are visual learners. Through the use of computer-generated aids, 
teachers can enhance their teaching style and engage students through multimedia 
presentations in the classroom. 

Cost : 
(12) Presentation System Components with cabling 	$10,000.00 

Timina of Funding : 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Matchina Funds: None 

Long Range Financial Impact : None 

Matt Hermes seconded the motion. 

VOTE: 	Yes 8 
No - 0 

Motion carried. 
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T96-8: Media Centers ... $38,200 

Larry Johnson stated that one of the most successful programs instituted last 	 is 
year was the media center automation at the High School with the addition of a 
CD Quartet Tower. This request expands that technology to the Middle School 
The request is also for additional work stations at the elementary school media 
centers. 

MOTION 

Barb Ficke made a motion to approve funding for media centers (T96-8) in the 
amount of $38,200 as follows: 

Request number T96-8 : 

Description : 
Increase information resources in all school media centers by offering expanded access 
through additional workstations, including a CD-ROM Tower at the Middle School. 
Additionally, allow media staff to stay apprised of the latest technological changes and 
offer these resources to others through the purchase of Technology Publications for all 
Media Centers. 

Rationale : 
CD-ROM and Internet resources offer a wide range of information resources suitable for 
students. With networked capabilities, multiple access will allow expanded use of these 
resources for all students in the Media Centers. Media Specialists need to be apprised of 
the latest informational resources available for educational tools. 

Cost: 
(10) Workstations C  $3,000.00 	 $30,000.00 
CD Quartet Tower 	 2,500.00 
Publications 	 1,200.00 
(2) Printers 	 4,500.00 

Total Cost 	 $38,200.00 

Timing of Funding : 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Prior Fundina : 
The High School Media Center expanded access and added a networked CD-ROM 
tower last year. The impact has been tremendous. 

Matching Funds : None 

Long Range Financial Impact : None 

Millie Beall seconded the motion. 

E 
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Discussion  

• 	Larry Johnson stated that the proposal does not include phone lines or higher 
speed Internet access to the media centers. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

T96-9: Administration ... $5,000 

Larry Johnson stated that the request for $5,000 is to help fund tying into the 
State of Colorado process for reporting accounting data to the State. 

Cyndy Simms stated that it will cost the School District approximately $25,000 to 
convert to the ten digit code accounting process. Funding request T96-9 is for 
software only. 

Last year the Education Fund Board funded about $5,000 in hardware for the 
Administration. Andy Van Baak believes the public assumes the Education 
Fund money is to be spent on computers for students. Andy Van Baak 
suggested looking at funding this mandated Expense through the School District 

• 	budget. 

Jim Gill said the Education Fund Board has done a very good job spending the 
money. Jim Gill said the argument when the 1/2 cent sales tax passed was that 
the moneys will be dedicated and will not find its way into General Fund items. 

MOTION 

Matt Hermes made a motion to approve funding of software and training in the 
amount of $5,000 (T96- 9) to implement a portion of the Automated Education 
Data Exchange System. 

Request number T96-9 : 

Description : 
A bill has been passed by the Legislature that requires the State Board of 
Education shall establish and implement a statewide financial, student management, 
and human resource electronic data communication and reporting system that is based 
on a redesigned standard chart of accounts, a standard student information system, and 
a standard personnel classification system. 

The goal is to provide a statewide education data base that is responsive to the 
information needs of policy makers, the education community and the public and to 

• 

	

	 provide an efficient, electronic data transfer system that minimizes the reporting burden 
of data providers. 
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Objectives include to the extent possible, eliminate paperwork in data collection; transfer 	• 
data electronically to eliminate data entry errors; integrate data collection to eliminate 
duplicate reporting; increase timeliness of data; increase data comparability; create a 
data base that fulfills educational policy needs and state and federal reporting 
requirements. 

Coordination between the buildings and the Central Office regarding technology has 
become increasingly important, not only for new state reporting requirements, but to 
increase efficiency in other aspects of our positions. It is necessary to keep the Central 
Office staff up to speed by funding training related items such as visitations, conference 
fees, workshop fees and expenses. 

Rationale : 
We are required to implement the newly developed chart of accounts and the 
"Automated Education Data Exchange System" by July 1, 1997. This will involve costly 
modification to our current software or the purchase of new software, and extensive 
training. 

Because of past experiences with American Fundware, our current accounting software 
company, we want to examine carefully other available software systems with more 
versatility to include reporting student information. It is necessary to keep the Central 
Office staff coordinated with the District staff. This can be done with funding for 
technology training related items such as visitations, conference fees, workshop fees 
and expenses. 

Cost: 
Software necessary for "Automated Education 
Data Exchange System" 	 $4,000 	 • 
Technology Training 	 $1,000 
Total 	 $5,000 

Timing of Funding : 
Available July 1, 1996. 

Matching Funds : 
Minimal financial assistance available from CDE. 
District will fund remaining amount necessary to fulfill state requirement. 

Long Range Financial Impact : 
Upgrades on software and training is needed periodically. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 5 
No - 3 (Jeff Troeger, Andy Van Beak and Jim Gill) 

Motion denied. 

T96-10: Additional Computers ... $10,000 

Larry Johnson explained that this funding request is a late addition request for 
computer stations in the Middle School lab. 	 • 
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MOTION 

Andy Van Beak made a motion to approve request number T96-10 in the amount 

of $10,000 for five computer stations as follows: 

Request number T96-10 : 

Description : 
The Steamboat Springs Middle Schools is requesting funding to complete a thirty station 
computer lab. 

Rationale : 
One goal of the district technology plan is to provide student access to computers in 
computer labs. It was previously determined that thirty computing stations would be 
placed in each lab in the district when possible. Due to an increased student enrollment 
in the Middle School for the 1996-97 school year, the Middle School is requesting five 
computers to increase the existing teaching lab from twenty five to thirty stations. 

Cost:  
5 Computers stations @ $2000 (Including computers and networking hardware) 

"Total Cost:  
$10,000 

Timing of Funding : 
(""*indicates a need for funding output) 

• 	 Technology Commission approval by March 30, 1996 
Fund Board approval by May 30, 1996 
"'Equipment order by June 9, 1996 (hardware and software funding needed) 

Prior Funding : 
The Technology Commission has previously funded computer lab stations in the Middle 
School, 

Matching Funds : 
The schools will provide funding for necessary furniture costs. 

Long Range Financial Impact : 
The addition of computers will create a need for continuous software and hardware 
updates and upgrades, repair fees, maintenance fees and an increase in electrical costs, 
and personnel for support. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 
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S.S.E.F.B. 	 MINUTES 	 MEETING #26 

T96-11: Recommended Reserves ... $200,000 

Larry Johnson said considerable discussion has occurred regarding developing 	• 
a reserve which would include investments yielding interest to be used on 
technology after the 112 cent sales tax sunsets. The $200,000 amount is 
arbitrary. 

MOTION 

Andy Van Baak made a motion to table the request to fund reserves in the 
amount of $200,000 (T96-11). 

Barb Ficke seconded the motion 

Discussion 

Andy Van Baak said the motion to table the request does not indicate 
opposition. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Andy Van Baak suggested discussing the request for reserves at a slower time 
of the year. 

Jim Gill believes the Education Fund Board members agree it is right to fund the 
reserves but are unsure regarding the amount. 

Housekeeping Items 

Larry Johnson stated that the request for networking in the amount of $100,000 
will be made at the next Education Fund Board meeting. 

Cyndy Simms expressed concern about being unable to complete the 
networking before school starts, if the funding request is not approved until July. 

Larry Johnson said networking includes two basic concepts. The first is to wire 
and connect all the computers in the Middle School. Eight outlets are planned 
for each room. The outlets can be used for data, voice, or video. Not all eight 
outlets will be live in the beginning. At a later time video and a central phone 
system could be added. The initial request is for a maximum of $100,000. 

Larry Johnson said the cost of connecting the other two schools to the Internet 
has gone down dramatically. The media centers will all have high speed non- 	• 
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S.S.E.F.B. 	 MINUTES 	 MEETING #26 

dial-up access to the Internet. There will be one drop at the High School 
• 	($25,000) which can be redistributed to wherever desired. 

Larry Johnson reported that Technology-Trainer Cathleen Totten has organized 
a group of networking experts who have met in a series of meetings to discuss 
technology and the best current options. 

Cyndy Simms stated that a T1 line between the High School and Routt County 
Courthouse costs about $300 per month for the Internet Access. 

Jim Gill suggested scheduling the official First Reading for networking on the 
agenda of the Education Fund Board meeting June 5, 1996. Another meeting 
could then be scheduled for a second reading. 

Larry Johnson invited Education Fund Board members to a Technology 
Commission meeting and barbecue on June 19, 1996, 

Jeff Troeger said bids for networking could be acquired by June 5, 1996. 

Jim Gill received a renewal form for insurance through Virginia Surety Company. 
Jim Gill said he would reapply for the insurance if no one objects. No one 
objected. 

• 	Agenda for next meeting (Meeting #27 on 6151961 

First Reading Networking (T96-12) 
Growth Commission Rescissions 

Move to Adjourn 

Andy Van Baak made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

The meeting adjourned at 9:00 p.m. 

Exhibits: 

Agenda Meeting #26 
• 	• Technology Commission Funding Requests T 96-2 through T96-11 
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STEAMBOAT SPRINGS EDUCTION FUND 
TECHNOLOGY COMMISSION 
REQUESTS FOR 1996-97 

-I-  COMPUTER WORKSTATIONS $178,500.00 

4--TECHNOLOGY MANAGEMENT 
-- -------- 

$20,000.00 

-3!.-  TECHNOLOGY COORDINATORS $115,000.00 

STAFF DEVELOPMENT $30,000-00 

-5. SOFTWARE $45,000.00 

-6 	PRESENTATION SYSTEMS $10,000.00 

-7. MEDIA CENTERS $38,200.00 

-it' -- -AD-  M--  I N----I S T--R,  Ail 0---N,---  $5,000.00 

ADDITIONAL COMPUTERS (MS $10,000.00 

NETWORKING $100,000-00 

TOTAL REQUESTS $551,700.00 

---- ------ 	 -- 

RECOMMENDED  RESERVE  $200,000.00 

E 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
. 	 Request for Funding 

Request Number: 9641 

Description : 
The Steamboat Springs Technology Representative Committee supports the concept 
of site-based technology management with district coordination. The 
Committee members have identified three major areas of need for each school. These 
areas include staff training/ support, and district technology coordination and 
equipment management, maintenance and repair. 

This request is for the funding to pay for technology-trainer positions in each school 
and a district coordination. Those hired for these positions will be responsible for 
training of teachers, repair and maintenance of equipment and coordination of 
technology efforts within the district. 

Rationale : 
Training and support--Each building in the school district needs a training and 
support technologist. This person will be responsible for training building staff on the 
use of available technologies and software and advise staff on new purchases and 
technology additions to the curriculum. Because a technology person assigned to one 

• 	building will be aware of the changing curriculum of all departments and grade-levels 
in that building, he or she will be able to preview software and make recommendations 
that apply to a specific range of subjects and grade-levels. A trainer will only be 
responsible to train staff in his or her building which narrows the number of software 
titles and hardware equipment one trainer must be familiar with. (When possible, 
individual training sessions will be open to all district staff ). 

The technologist will also continue to assist staff after training. Training often occurs in 
the fall of a school year but because a year-long curriculum might introduce a topic 
months after training, software learned in the fall may not be used until spring. 
Teachers need the assurance that a technology support person will be available in the 
building at all times throughout the school year. Teachers in the middle of a class 
presentation need to know that someone is available within the building for assistance 
at the moment a problem occurs or they become frustrated and often do not continue 
to use the technology which has caused problems. 

A technologist who is assigned to one building will be able to maintain a high level of 
expertise on issues effecting specific situations necessary for a successful technology 
program within the building and would not need to be an expert in technologies for all 
levels of students and teachers. 

The on-site person will set up equipment and then be available to analyze and 

40 	troubleshoot knowing the details of the original set-up. After reviewing past equipment 



maintenance needs, the Tech Rep Committee concludes that the majority of 
• 	troubleshooting and maintenance has been performed successfully by the building 

technologist in the past. The on-site technology person will continuously monitor the 
status of equipment and when problems occur, will be able to diagnose the problems 
immediately. Staff will have the advantage of having repairs conducted in a timely 
manner. 

Each technologist will be responsible for maintaining building technology inventories. 
A maintenance schedule will also be maintained. When repairs can not be handled 
within the district, the building technology manager will coordinate outside service. 

Coordination --Coordination is an important issue for a successful technology 
program in the district. Technology personnel need to coordinate ideas between 
teachers within a building and when appropriate coordinate ideas district wide. The 
technologist in each building will be the coordinator for technology programs within his 
or her building. The district coordinator position will be responsible for overseeing the 
needs of the entire district and coordinate the Internet project This person will 
schedule district technology meetings to provide opportunities for individual building 
coordinators to share ideas and information. The technology specialists from each 
building will form a core technology group that will continue to develop short and long 
range plans for the district. 

Building technologists will be responsible for providing the public with technology 
updates and will attend Technology Commission meetings. 

CoSt -- $115,000.00 (One half position in each elementary school, 4/7 position in 
the Middle school school during the school year and 4/7 position for each 
technology position for one month beyond the school year. The district 
coordinator will be funded full time year round by the Technology 
Commission. 

Timing of Funding-- 50% by September 1, 1996, 50% by January 31, 1997 

Prior Funding -- The Fund Board funded these same positions for the 1995-96 
school year. 

Matching Funds --The buildings will fund the teaching portion of any technology 
position. 

Long Range Financial Impact --Funding for this position will be reviewed at the 
end of the school year. It is the intent of the Technology Commission That this will be 
the last year that it will fund these positions at this level, with the ultimate goal being 
that the district provide 100% of the funding for these positions. 

0 
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Signature(s) of building Principal(s): 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 

• 	Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 Phone: 	879-1562 

• 
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Request Number: 96.4 S' 

s ri ion:  This request is for the funding to pay for staff release time for training, for 
staff visitations to technology sites, and for technology conference fees. 

Rationale:  School staffs should be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 
visitations all increase opportunities for learning and sharing. 

The amount requested is lower than last year because the T.I.E.. conference in 
Steamboat Springs in 1997. A large part of our training budget in 1995-96 was reserved 
for T.I.E. expenses. 

Costs: 	$7,500 for each school 

Total Costs: 	$30,000 

Timing of Fundin=  Actual amounts will be billed at the end of each semester. 

Prior funding 	$40,000 for the 1995-96 school year. 
T.I.E. conference fees for the 1994-95 school year. 

Matching Funds:  None. 

Long Range Financial impact:  The need for training and release time will continue; 
however, the amounts of future requests will depend on the opportunities available. 

0 
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Signature(s) of building Principal(s): 

z 011>0— 

E 

Strawberry Park Elementary j 

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 
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0 STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

Request Number: 96-6 b 
Description : 
Each school is requesting software funding based on need. This software request 
includes computer programs, CD-ROM titles, laser discs and database subscriptions 
for the computer labs, media centers and classrooms. The staff and technology 
coordinators will determine specific titles. 

Rationale : (see page 2 for software descriptions) 
To use technology successfully, appropriate software must be available to students 
and staff. Existing curriculum must be enhanced by technology software and as 
curriculum is developed and revised, the schools must insure that technology software 
is incorporated into teaching whenever possible. 

Estimated costs:  
Elementary schools 
	

$15,000 
Middle School 
	

$20,000 

0 
	

High School 
	

$10,000 

Total 
	

$45,000 

Timing of Funding;  
Funding is requested by June 1, 1996 

Prior Funding_  
The Technology Commission previously funded software requests for the elementary 

and high schools. 

Matching Funds:  
None 

Long Range Financial Impact:  
Software upgrades and updates will be required. 
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Signature(s) of building Principal(s): 

 

St wbe Park Elefnemary 

High School 
7 

i 

 

Signature of Superintendent: 

Sponsor Information: 
Name: 

Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 

• 



SOFTWARE REQUESTS 
• 	 SODA CREEK ELEMENTARY SCHOOL 

1996-97 

The following software list consists of district and building site licenses when necessary. 
Some software titles may vary, cut the curriculum needs addressed will remain the same. 

Carmen Sandiego $ 500 
Interactive CD ROM $ 200 
Millie's Math House@ $ 500 
Wiggle Works $1750 
STV Human Body $ 650 
Zipzap Map USA $ 800 
Trudy's Time $ 500 
Media Center Reference $1000 
Science Discovery Elem $ 600 
Math Keys $1000 

Total Request 	$7,500 

`J 



SOFTWARE REQUESTS • 	STRAWBERRY PARK ELEMENTARY SCHOOL 
1996-97 

Media center reference $1000 
Comprehensive math program for all grades 2000 
Spelling 300 
U.S. history 600 
Primary reference 600 
Preschool and special needs 800 
Curriculum supplements (e.g. 	Maya Quest 

Safari Search 
National Geo. STV 
National Geo. GTV 
Sammy's Science House 
Yukon Trail 
Timeliner 
Geo Bee 
Zip Zap Map) 2000 

Clip Art 200 

Total Request $7500 

0 

0 



Proposed Software Requests 
Steamboat Springs Middle School 

Spring 1996 

_Computer Disks  
ClarisWorks site license increase $ 400 
HyperStudio site license increase $400 
Grammar check and writing programs $600 
Math site licenses $1200 
Clip Art- Site license $350 
Word Problems- Site license $400 
International Inspirer $500 
Sim Isle $400 
Geography Search- site license $500 
Home Economics $800 
Industrial Arts $600 
Shareware fees' $200 
PageMill $500 
Computer lab titles $1000 
Art $600 
Interdisciplinary titles $800 

CD Disks- - 
SIRS database $2000 
2x Multimedia Encyclopedia of Animals- $80 
2x A.D.A.M- $200 
Whales and Dolphins- $40 
Mammals of Africa- $40 
2xPrehistoria- $140 
Dinosaur Discovery- $40 
Dinosaur Safari- $70 
Planetary Taxi- $40 
Leonardo the Inventor $40 
2x American Poetry $80 
2x Ancient Lands $120 
2x Atlas of US Presidents $80 
2x Career Counselor $80 
2x China $80 
4x Encarta $400 
Exotic Japan $50 
2x Exploring Ancient Cities $100 • 2x Eyewitness History of the World $120 



The First Emperor of China $50 
Great Artists $130 
2x Great Literature Plus $140 
2x Ideas that Changed the World $100 
2x Nile:Passage to Egypt $100 
2x The Animals $120 
2x Science Sleuths $120 
2x Smithsonian's America $80 
2x Voyage in Egypt $120 
Science Sleuths $200 

Laser Disks— 
World History 	 $800 
Western Civilizations 	 $800 
STV: World Geography 	 $900 
American History 	 $1600 
Science 	 $200 
Art 	 $500 
Math Sleuths 	 $400 
STS Science Forums 	 $620 

0 
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SOFTWARE REQUESTS 
• 	 STEAMBOAT SPRINGS HIGH SCHOOL 

1996-97 

Media center reference $ 2500 
Interactive Geography (Lab) 1000 
Autocad (Lab) 2000 
Multimedia Enhancements 2000 
Science Curriculum Laser discs 1000 
History Curriculum Laser discs 1000 
Upgrades to existing software 500 

Total Request 	 $10,000 

C~ 
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Request Number: 964 7 
Description: 

Due to the increased demand from teachers to use Computer Generated Presentations in 
the classroom environment, this proposal is for the purchase of laser disc players and 
large viewing monitors capable of being connected to audiovisual computers for 
classroom use. 

Rationale: 
Students today are visual learners. Through the use of computer-generated aids, 
teachers can enhance their teaching style and engage students through multimedia 
presentations in the classroom. 

Cost: 

• 	(12) Presentation System Components with cabling 	$10,000.00 

Timing of Funding: 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Matching Funds: 
None 

Long Range Financial Impact: 
None 

V 
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	Signature(s) of building Principal(s): 

... Creek Elementary 	 Strawberry Park Elementary 

l ./ .I 	;, 
High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 

• 
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Request Funding  

Request Number: 96.018 
Description: 

Increase information resources in all school media centers by offering expanded access 
through additional workstations, including a Cd-Rom Tower at the Middle School. 
Additionally, allow media staff to stay apprised of the latest technological changes and 
offer these resources to others through the purchase of Technology Publications for all 
Media Centers. 

Rationale: 
CD-Rom and Internet resources offer a wide range of information resources suitable for 
students. With networked capabilities, multiple access will allow expanded use of these 
resources for all students in the Media Centers. Media Specialists need to be apprised 
of the latest informational resources available for educational tools. 

Cost: 

0 	
(10) Workstations @ $3,000.00 

	
$30,000.00 

CD Quartet Tower 	 2,500.00 
Publications 
	

1,200.00 
(2) Printers 
	

4,500.00 

Total Cost 
	

$38,200.00 

Timing of Funding: 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Prior Funding: 
The High School Media Center expanded access and added a networked CD-ROM 
tower last year. The impact has been tremendous. 

Matching Funds: 
None 

Long Range Financial Impact: 
None 

0 



0 
Signature(s) of building Principal(s): 

RV 	
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~ 
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Strawberry Park Elementary 

D a'~ cct 	~ 4,  
High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 
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STEAMBOAT SPRINGS EDUCATION HIND TECHNOLOGY COMMISSION  
Request for Funding 

Request Number: 9641 

Description: 
A bill has been passed by the Legislature that requires ".... the State Board of 
Education...... shall establish and implement a statewide financial, student management, 
and human resource electronic data communication and reporting system that is based 
on a redesigned standard chart of accounts, a standard student information system, and a 
standard personnel classification system." 

The goal is to provide a statewide education data base that is responsive to the 
information needs of policy makers, the education community and the public and to 
provide an efficient, electronic data transfer system that minimizes the reporting burden 
of data providers. 

Objectives include to the extent possible, eliminate paperwork in data collection; transfer 
data electronically to eliminate data entry errors; integrate data collection to eliminate 
duplicate reporting; increase timeliness of data; increase data comparability; create a data 
base that fulfills educational policy needs and state and federal reporting requirements. 

Coordination between the buildings and the Central Office regarding technology has 
become increasingly important, not only for new state reporting requirements. but to 
increase efficiency in other aspects of our positions. It is necessary to keep the Central 
Office staff up to speed by funding training related items such as visitations, conference 
fees, workshop fees and expenses. 

Rationale: 
We are required to implement the newly developed chart of accounts and the 
"Automated Education Data Exchange System" by July 1, 1997. This will involve costly 
modification to our current software or the purchase of new software, and extensive 
training. 

Because of past experiences with American Fundware, our current accounting software 
company, we want to examine carefully other available software systems with more 
versatility to include reporting student information. It is necessary to keep the Central 
Office staff coordinated with the District staff. This can be done with funding for 
technology training related items such as visitations, conference fees, workshop fees and 
expenses. 

Cost: 
Software necessary for "Automated Education 
Data Exchange System 
	 $4,000 

Technology Training 
	 $1,000 

40 
	 Total 	 $5,000 



• Timing of Funding: 
Available July 1, 1996. 

Matching Funds: 

Minimal financial assistance available from CDE. 
District Will fund remaining amount necessary to fulfill state requirement. 

Has this propsoal been presented 	amboat Springs School District 
Technology Committee meeting. Yes o 

Long Range Financial Impact: 
Upgrades on software and training is needed periodically. 

CJ 

Signature(s) of building Principal(s): 

So Creek Elementa ry  

WhA ;~  9 
addle School 

Signature of Superintendent: 

Park Elementary 

High School 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
• 	 Request for Funding 

Request Number: 96410 

Description : 
The Steamboat Springs Middle Schools is requesting funding to complete a thirty 
station computer lab. 

Rationale : 
One goal of the district technology plan is to provide student access to computers in 
computer labs. It was previously determined that thirty computing stations would be 
placed in each lab in the district when possible. Due to an increased student 
enrollment in the Middle School for the 1996-97 school year, the Middle School is 
requesting five computers to increase the existing teaching lab from twenty five to thirty 
stations. 

Oat: 

5 Computers stations @ $2000 (Including computers and networking hardware) 

"Total Cost 	$10,000 

Timing of Funding:  
(***'indicates a need for funding output) 
Technology Commission approval by March 30, 1996 
Fund Board approval by May 30, 1996 
***Equipment order by June 9, 1996 (hardware and software funding needed) 

Prior Funding:  
The Technology Commission has previously funded computer lab stations in the 

Middle School. 

Matching Funds:  
The schools will provide funding for necessary furniture costs. 

Long Range Financial Impact:  
The addition of computers will create a need for continuous software and hardware 

updates and upgrades, repair fees, maintenance fees and an increase in electrical 
costs, and personnel for support 

40 



Signature  (s of building Principal s 

- ~dv  R~ _ ,  

Signature of Superintendent: 	 w 

Sponsor Information 
Name: Susan Wenzlau, Steamboat Springs Tech Rep 
Address: Box 4368 
Phone Number: 879-1058 work 879-0907 home 

0 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
. 	 Request for Funding  

Request Number: 96 }. 

Description : 
The Steamboat Springs schools are requesting funding to complete access to 
computer stations capable of projection to a large monitor in individual classrooms 
and administrative computer access. 

Rationale : 
Many staff members do not have adequate access to computers. No avenue for using 
technology within daily lessons exists for these teachers. 

With the addition of a computer station in the classroom teachers will have the 
opportunity to use computers to dramatically change their teaching styles and spend 
their time more efficiently. Students will benefit from having immediate access to a 
computer. 

Teachers need adequate access to computers for teacher productivity including word 
processing tests, parent correspondence, electronic recording of grades and 
attendance, and daily teaching activities. Classroom computers would provide 
teachers with adequate access to computers for recording grades electronically. 

• 	Administrators need access to complete required administrative tasks. 

The district long range technology plan is being formulated and it includes networking 
computers in each classroom (networked into the office for e-mail, grades, attendance, 
announcements, etc. and networked into the Media Center). This request for 
classroom computers is one step towards meeting this goal. 

Cost: 

51 Computers stations @ $3500 Including computers, printers, surge protectors and 
appropriate software. 

Elementary schools--16 stations 
Secondary schools-- 35 stations 

**Total Cost  $178,500 

Timing of Funding  
(***indicates a need for funding output) 
Presentation to Tech Rep Committee January 30, 1996 
Technology Commission approval by March 1, 1996 
Fund Board approval by May 30, 1996 
Final research on equipment and software selections by June 5, 1996 

• 	***Equipment order by June 9, 1996 (hardware and software funding needed) 



_Prior Funding:  
The Technology Commission has previously funded computer stations in a portion of 

the classrooms. 

Matching Funds:  
The schools will provide funding for necessary furniture costs such as rolling carts and 

tables. 

Long Range Financial Impact:  
The addition of computers in each classroom will create a need for continuous 

software and hardware updates and upgrades, repair fees, maintenance fees and 
an increase in electrical costs, and personnel for support 

Signature(s) of building Principal(s): 

0 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 



0 
Request Number: 	3 
Description: This request is for funds for Technology Management, one of the strands in the 
Technology Long Range Plan. This will include hardware upgrades, software upgrades, repair, and 
maintenance. 

Rationale: Technology management is a vital part of the Steamboat Springs School District 
Long Range Plan. Technology must be maintained and serviced on a regular basis. The on 
site technology coordinator will continuously monitor the status of equipment and be responsible for 
its maintenance. When repairs cannot be handled within the district, the building technology 
coordinator will coordinate outside service. In addition, hardware and software upgrades are 
necessary. 

Cost: 	High School 
Middle School 
Soda Creek Elementary 
Strawberry Park Elementary 

Timing of Funding: 
August 1996 

$5000 
$5000 
$5000 
55000  

Total 	$20,000 

• Prior Funding: 
A similar request was approved for the 
$12,000 ($3000 per building). 

Matching Funds: 
None 

school year 95-96. This request was RFF #7 for 

Long Range Financial Impact: 
Equipment management, repair, and maintenance must be addressed each year. 

Has this 	 al been presented at a Steamboat Springs School District Technology Committee 
meetin yes/n (circle one) 

• 



Signature(s) of building Principal(s): 

0 

 

 

... Creek Elementary 

. . 
Strawberry Park Elementary 

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING so 	 MEETING #26 
MAY 6, 1996 @ 8:OOPM 

AGENDA 

1. Call to Order 
2. Adoption of Agenda 
3. Treasurer Report 
4. Public Comments 

In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund. 

5. Status/Progress Reports 
- None Scheduled 

6. Items for Board Action 
- None Scheduled 

• 	7. 	First Reading: 
- None Scheduled 

8. Second Reading: 
- Technology; 

T96-2: Computer Workstations ... $178,000 
T96-3: Technology Management ... $20,000 
T96-4: Technology Coordinators ... $115,000 
T96-5: Staff Development ... $30,000 
T96-6: Software ... $45,000 
T96-7: Presentation Systems ... $10,000 
T96-8: Media Centers ... $38,000 
T96-9: Administration ... $5,000 
T96-10: Additional Computers ... $10,000 
T96-11: Recommended Reserves ... $200,000 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #27 on 6/5/96) 

11. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #26 

May 1, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 8:00 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Jeff Troeger, Andy Van Baak, Barb Ficke, Millie 
Beall, Matt Hermes, Judy Ross and ex-officio member Superintendent of 
Schools Cyndy Simms present. Marian Engle recorded the meeting and 
prepared the minutes. 

Larry Johnson was present. 

Adoption of Agenda 

• 	MOTION 

Andy Van Baak made a motion to approve the Agenda as presented with the 
exception of the Treasurer's Report. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

- None Scheduled 

Items for Board Action  

- None Scheduled 
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First Readina:  

- None Scheduled 

Second Reading: 

- Technology 

T96-2: Computer Workstations ... $178,600 

Larry Johnson stated that this request for funding completes the third phase of 
providing computer workstations in each classroom. The workstations could be 
Macintosh and/or PCs depending on what the staff member wants. 

Jim Gill stated for the record that the list of Technology Requests distributed at 
the meeting are one number off. The number for Computer Workstations should 
be T96-2. Voting will be by the actual request numbers and not by the numbers 
shown on the handout. 

MOTION 

Andy Van Baak made a motion to approve computer workstations in the amount 
• 	of $178,500 (T96-2) as completion of a three phase project as follows: 

Request Number 96-2: 

Description: 
The Steamboat Springs schools are requesting funding to complete access to computer 
stations capable of projection to a large monitor in individual classrooms and 
administrative computer access. 

Rationale: 
Many staff members do not have adequate access to computers. No avenue for using 
technology within daily lessons exists for these teachers. 

With the addition of a computer station in the classroom teachers will have the 
opportunity to use computers to dramatically change their teaching styles and spend 
their time more efficiently. Students will benefit from having immediate access to a 
computer. 

Teachers need adequate access to computers for teacher productivity including word 
processing tests, parent correspondence, electronic recording of grades and attendance, 
and daily teaching activities. Classroom computers would provide teachers with 
adequate access to computers for recording grades electronically. Administrators need 
access to complete required administrative tasks. 

The district long range technology plan is being formulated and it includes networking 
computers in each classroom (networked into the office for e-mail, grades, attendance, 

. 

	

	 announcements, etc. and networked into the Media Center). This request for classroom 
computers is one step towards meeting this goal. 
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• 	 Cost: 
51 Computers stations @ $3500 Including computers, printers, surge protectors and 
appropriate software. 

Elementary schools--16 stations 
Secondary schools-- 35 stations 

**Total Cost : 
$178,500 

Timina of Funding : 
(***indicates a need for funding output) 
Presentation to Tech Rep Committee January 30, 1996 
Technology Commission approval by March 1, 1996 
Fund Board approval by May 30, 1996 
Final research on equipment and software selections by June 5, 1996 
""Equipment order by June 9, 1996 (hardware and software funding needed) 

Barb Ficke seconded the motion. 

Discussion 

In response to a question from Matt Hermes, Cyndy Simms stated that 
Technology personnel in each school and district-wide keep track of the rapidly 
changing status of the relationship among computer platforms. 

• 	Matt Hermes stated that because the status of the relationship among computer 
platforms is moving so fast it is critical the district stay current on technology 
before spending large amounts of money on technology. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

T96-3: Technology Management...$20,000 

Larry Johnson said this request for funding is essentially for maintenance of 
hardware. Last year $12,000 was requested and a large portion was not spent. 
The money remaining from the 1995 request will be, essentially, returned to the 
Education Fund. 

MOTION 

Judy Ross made a motion to approve request number T96-3 for Technology 
Management in the amount of $20,000 as follows: 

E  
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Request number T96-3:  

• 	 Description : 
This request is for funds for Technology Management, one of the strands in the 
Technology Long Range Plan. This will include hardware upgrades, software upgrades, 
repair, and maintenance. 

Rationale : 
Technology management is a vital part of the Steamboat Springs School District Long 
Range Plan. Technology must be maintained and serviced on a regular basis. The on-
site technology coordinatorwill continuously monitorthe status of equipment and be 
responsible for its maintenance. When repairs cannot be handled within the district, the 
building technology coordinator will coordinate outside service. In addition, hardware and 
software upgrades are necessary. 

Cost: High School 	 $5,000 
Middle School 	 $5,000 
Soda Creek Elementary 	 $5,000 
Strawberry Park Elementary 	 $5,000 

Total 	 $20,000 

Timing of Funding : August 1996 

Prior Funding : 
A similar request was approved for the school year 95-96. This request was RFF #7 for 
$12,000 ($3000 per building). 

Matchina Funds : None • Long Range Financial Impact : 
Equipment management, repair, and maintenance must be addressed each year. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

T964: Technology Coordinators ... $115,000 

Larry Johnson stated that the request for Technology Coordinators is for four 
half-time teachers (one in each school) to provide training and support to 
teachers. In addition the request includes another one-half time person as 
District Coordinator. The Technology Commission does not intend to 
recommend funding Technology Coordinators at the same level next year. 

MOTION 

Millie Beall made a motion to approve request number T96-4 for Technology 
. 	Coordinators in the amount of $115,000 as follows: 
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• 	 Request number T96-4:  

Description : 
The Steamboat Springs Technology Representative Committee supports the concept of 
site-based technology management with district coordination. The Committee members 
have identified three major areas of need for each school. These areas include staff 
training/support, and district technology coordination and equipment management, 
maintenance and repair. 

This request is for the funding to pay for technology-trainer positions in each school and 
a district coordination. Those hired for these positions will be responsible for training of 
teachers, repair and maintenance of equipment and coordination of technology efforts 
within the district. 

Rationale : 
Training and support--Each building in the school district needs a training and support 
technologist. This person will be responsible for training building staff on the use of 
available technologies and software and advise staff on new purchases and technology 
additions to the curriculum. Because a technology person assigned to one building will 
be aware of the changing curriculum of all departments and grade-levels in that building, 
he or she will be able to preview software and make recommendations that apply to a 
specific range of subjects and grade-levels. A trainer will only be responsible to train 
staff in his or her building which narrows the number of software titles and hardware 
equipment one trainer must be familiar with. (When possible, individual training sessions 
will be open to all district staff ). 

The technologist will also continue to assist staff after training. Training often occurs in 
• 	 the fall of a school year but because a year-long curriculum might introduce a topic 

months after training, software learned in the fall may not be used until spring. Teachers 
need the assurance that a technology support person will be available in the building at 
all times throughout the school year. Teachers in the middle of a class presentation need 
to know that someone is available within the building for assistance at the moment a 
problem occurs or they become frustrated and often do not continue to use the 
technology which has caused problems. 

A technologist who is assigned to one building will be able to maintain a high level of 
expertise on issues effecting specific situations necessary for a successful technology 
program within the building and would not need to be an expert in technologies for all 
levels of students and teachers. 

The on-site person will set up equipment and then be available to analyze and 
troubleshoot knowing the details of the original set-up. After reviewing past equipment 
maintenance needs, the Tech Rep Committee concludes that the majority of 
troubleshooting and maintenance has been performed successfully by the building 
technologist in the past. The on-site technology person will continuously monitor the 
status of equipment and when problems occur, will be able to diagnose the problems 
immediately. Staff will have the advantage of having repairs conducted in a timely 
manner. 

Each technologist will be responsible for maintaining building technology inventories. A 
maintenance schedule will also be maintained. When repairs can not be handled within 
the district, the building technology manager will coordinate outside service. 

Coordination--Coordination is an important issue for a successful technology program in 
• 	 the district. Technology personnel need to coordinate ideas between teachers within a 
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building and when appropriate coordinate ideas district wide. The technologist in each 
• 	 building will be the coordinator for technology programs within his or her building. The 

district coordinator position will be responsible for overseeing the needs of the entire 
district and coordinate the Internet project This person will schedule district technology 
meetings to provide opportunities for individual building coordinators to share ideas and 
information. The technology specialists from each building will form a core technology 
group that will continue to develop short and long range plans for the district. 

Building technologists will be responsible for providing the public with technology 
updates and will attend Technology Commission meetings. 

Cost : 
$115,000.00 (One half position in each elementary school, 4/7 position in the Middle 
school during the school year and 4/7 position for each technology position for one 
month beyond the school year.) The district coordinator will be funded full time year 
round by the Technology Commission. 

Timing of Funding : 50% by September 1, 1996, 50% by January 31, 1997 

Prior Funding : The Fund Board funded these same positions for the 1995-96 school 
year. 

Matching Funds : The buildings will fund the teaching portion of any technology 
position. 

Long Range Financial Impact : Funding for this position will be reviewed at the end of 
the school year. It is the intent of the Technology Commission that this will be the last 
year that it will fund these positions at this level, with the ultimate goal being that the 

• 	 district provide 100% of the funding for these positions. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

T96-5: Staff Development ... $30,000 

Larry Johnson stated that this request is to provide training release time, travel 
time and class time for staff development. Larry Johnson said this is a request 
that will probably occur every year. 

MOTION 

Judy Ross made a motion to approve request number T96-5 for staff 
development in the amount of $30,000 as follows: 
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Request number T96-5 : 

Description : This request is for the funding to pay for staff release time for training, for 
staff visitations to technology sites, and for technology conference fees. 

Rationale : School staffs should be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 
visitations all increase opportunities for learning and sharing. 

The amount requested is lower than last year because the T.I.E. conference will be in 
Steamboat Springs in 1997. A large part of our training budget in 1995-96 was reserved 
for T.I.E. expenses. 

Cost: 	$7,500 for each school 

Total Costs : 	$30,000 

Timing of Funding : Actual amounts will be billed at the end of each semester. 

Prior Funding : 
$40,000 for the 1995-96 school year. 
T.I.E. conference fees for the 1994-95 school year. 

Matching Funds : None. 

Long Range Financial Impact : The need for training and release time will continue; 
however, the amounts of future requests will depend on the opportunities available. 

Millie Beall seconded the motion. 

Discussion 

Cyndy Simms stated that the cost is $120 per person to attend T.I.E. classes to 
be held in Steamboat Springs this year. A large number of staff members are 
signing up for the classes through their building principal. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

T96-6: Software ... $45,000 

Larry Johnson stated that Request number T96-6 is an annual request for 
software. Some site licenses need to be upgraded. 

Cyndy Simms stated that more software is requested for the Middle School 
partially because the Middle School did not receive much funding the first year. 
The Middle School is also interested in the media package ProQuest in which 

• 	material searches can be performed. Last year PIC paid for this software. The 

1] 

11 
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Middle School is asking the Technology Commission for software funding this 
• 	year. 

MOTION 

Millie Beall made a motion to approve funding request number T96-6 for 
software in the amount of $45,000 as follows: 

Request number T96-6 : 

Description:  
Each school is requesting software funding based on need. This software request 
includes computer programs, CD-ROM titles, laser discs and database subscriptions for 
the computer labs, media centers and classrooms. The staff and technology coordinators 
will determine specific titles. 

Rationale : 
To use technology successfully, appropriate software must be available to students and 
staff. Existing curriculum must be enhanced by technology software and as curriculum is 
developed and revised, the schools must insure that technology software is incorporated 
into teaching whenever possible. 

Estimated costs:  
Elementary schools $15,000 
Middle School $20,000 
High School $10,000 • Total: $45,000 

Timing of Funding : 
Funding is requested by June 1, 1996 

Prior Funding : 
The Technology Commission previously funded software requests for the elementary 
and high schools. 

Matching Funds:  
None 

Long Range Financial Impact : 
Software upgrades and updates will be required. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

40 
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T96-7: Presentation Systems ... $10,000 

Larry Johnson stated that Request number T96-7 is for funding additional laser 
disk players and large monitors. Laser Disc technology is very current and not 
yet displaced by CD-ROM. 

Judy Ross stated that laser disk technology can be used by both teachers and 
students. Judy Ross explained that when she introduced her Diversity Unit and 
talked about immigrants she used laser disk technology. Students can go 
further and include the technology as part of their report. 

MOTION 

Andy Van Baak made a motion to approve funding request number T96-7 for 
presentation systems in the amount of $10,000 as follows: 

Reauest number T96-7 : 

Description : 
Due to the increased demand from teachers to use Computer Generated Presentations 
in the classroom environment, this proposal is for the purchase of laser disc players and 
large viewing monitors capable of being connected to audiovisual computers for 
classroom use. 

• 	 Rationale : 
Students today are visual learners. Through the use of computer-generated aids, 
teachers can enhance their teaching style and engage students through multimedia 
presentations in the classroom. 

Cost: 
(12) Presentation System Components with cabling 	$10,000.00 

Timing of Funding : 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Matchina Funds: None 

Long Range Financial Impact : None 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

E 
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T96-8: Media Centers ... $38,200 

Larry Johnson stated that one of the most successful programs instituted last 
year was the media center automation at the High School with the addition of a 
CD Quartet Tower. This request expands that technology to the Middle School 
The request is also for additional work stations at the elementary school media 
centers. 

MOTION 

Barb Ficke made a motion to approve funding for media centers (T96-8) in the 
amount of $38,200 as follows: 

Request number T96-8 : 

Description : 
Increase information resources in all school media centers by offering expanded access 
through additional workstations, including a CD-ROM Tower at the Middle School. 
Additionally, allow media staff to stay apprised of the latest technological changes and 
offer these resources to others through the purchase of Technology Publications for all 
Media Centers. 

Rationale : 
CD-ROM and Internet resources offer a wide range of information resources suitable for 

• 

	

	 students. With networked capabilities, multiple access will allow expanded use of these 
resources for all students in the Media Centers. Media Specialists need to be apprised of 
the latest informational resources available for educational tools. 

Cost: 
(10) Workstations @ $3,000.00 	 $30,000.00 
CD Quartet Tower 	 2,500.00 
Publications 	 1,200.00 
(2) Printers 	 4,500.00 

Total Cost 	 $38,200.00 

Timing of Funding : 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Prior Funding : 
The High School Media Center expanded access and added a networked CD-ROM 
tower last year. The impact has been tremendous. 

Matching Funds : None 

Lona Ranae Financial Impact : None 

Millie Beall seconded the motion. 

0 
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Discussion 

® 	Larry Johnson stated that the proposal does not include phone lines or higher 	 ~ . 
speed Internet access to the media centers.  

VOTE: 	Yes - 8 
No - 0 
	

cl\~o — C~ 

Motion carried. 

T96-9: Administration ... $5,000 

Larry Johnson stated that the request for $5,000 is to help fund tying into the 
State of Colorado process for reporting accounting data to the State. 

Cyndy Simms stated that it will cost the School District approximately $25,000 to 
convert to the ten digit code accounting process. Funding request T96-9 is for 
software only. 

Last year the Education Fund Board funded about $5,000 in hardware for the 
Administration. Andy Van Baak believes the public assumes the Education 
Fund money is to be spent on computers for students. Andy Van Baak 
suggested looking at funding this mandated expense through the School District 
budget. 

Jim Gill said the Education Fund Board has done a very good job spending the 
money. Jim Gill said the argument when the 1/2 cent sales tax passed was that 
the moneys will be dedicated and will not find its way into General Fund items. 

MOTION 

Matt Hermes made a motion to approve funding of software and training in the 
amount of $5,000 (T96- 9) to implement a portion of the Automated Education 
Data Exchange System. 

Request number T96-9 : 

Description : 
A bill has been passed by the Legislature that requires the State Board of 
Education shall establish and implement a statewide financial, student management, 
and human resource electronic data communication and reporting system that is based 
on a redesigned standard chart of accounts, a standard student information system, and 
a standard personnel classification system. 

The goal is to provide a statewide education data base that is responsive to the 
information needs of policy makers, the education community and the public and to 
provide an efficient, electronic data transfer system that minimizes the reporting burden 
of data providers. 

page 11 



S.S.E.F.B. 	 MINUTES 	 MEETING #26 

• 	 Objectives include to the extent possible, eliminate paperwork in data collection; transfer 
data electronically to eliminate data entry errors; integrate data collection to eliminate 
duplicate reporting; increase timeliness of data; increase data comparability; create a 
data base that fulfills educational policy needs and state and federal reporting 
requirements. 

Coordination between the buildings and the Central Office regarding technology has 
become increasingly important, not only for new state reporting requirements, but to 
increase efficiency in other aspects of our positions. It is necessary to keep the Central 
Office staff up to speed by funding training related items such as visitations, conference 
fees, workshop fees and expenses. 

Rationale : 
We are required to implement the newly developed chart of accounts and the 
"Automated Education Data Exchange System" by July 1, 1997 This will involve costly 
modification to our current software or the purchase of new software, and extensive 
training. 

Because of past experiences with American Fundware, our current accounting software 
company, we want to examine carefully other available software systems with more 
versatility to include reporting student information. It is necessary to keep the Central 
Office staff coordinated with the District staff. This can be done with funding for 
technology training related items such as visitations, conference fees, workshop fees 
and expenses. 

Cost : 
Software necessary for "Automated Education 

• 	 Data Exchange System" 	 $4,000 
Technology Training 	 $1,000 
Total 	 $5,000 

Timing of Fundina : 
Available July 1, 1996. 

Matching Funds : 
Minimal financial assistance available from CDE. 
District will fund remaining amount necessary to fulfill state requirement. 

Long Range Financial Impact : 
Upgrades on software and training is needed periodically. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 5 
No - 3 (Jeff Troeger, Andy Van Baak and Jim Gill) 

Motion denied. 

T96-10: Additional Computers ... $10,000 

Larry Johnson explained that this funding request is a late addition request for 
• 	 computer stations in the Middle School lab. 
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MOTION 

Andy Van Baak made a motion to approve request number T96-10 in the amount 

of $10,000 for five computer stations as follows: 

Request number T96-10 : 

Descriotion : 
The Steamboat Springs Middle Schools is requesting funding to complete a thirty station 
computer lab. 

Rationale : 
One goal of the district technology plan is to provide student access to computers in 
computer labs. It was previously determined that thirty computing stations would be 
placed in each lab in the district when possible. Due to an increased student enrollment 
in the Middle School for the 1996-97 school year, the Middle School is requesting five 
computers to increase the existing teaching lab from twenty five to thirty stations. 

C 
5 Computers stations @ $2000 (Including computers and networking hardware) 

**Total Cost:  
$10,000 

Timing of Fundinq : 
(**"indicates a need for funding output) 
Technology Commission approval by March 30, 1996 

• 	 Fund Board approval by May 30, 1996 
"'Equipment order by June 9, 1996 (hardware and software funding needed) 

Prior Fundina : 
The Technology Commission has previously funded computer lab stations in the Middle 
School. 

Matchina Funds : 
The schools will provide funding for necessary furniture costs. 

Lona Range Financial Impact : 
The addition of computers will create a need for continuous software and hardware 
updates and upgrades, repair fees, maintenance fees and an increase in electrical costs, 
and personnel for support. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 
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T96-11: Recommended Reserves ... $200,000 

• 	Larry Johnson said considerable discussion has occurred regarding developing 
a reserve which would include investments yielding interest to be used on 
technology after the 1/2 cent sales tax sunsets. The $200,000 amount is 
arbitrary. 

MOTION 

Andy Van Baak made a motion to table the request to fund reserves in the 
amount of $200,000 (T96-11). 

Barb Ficke seconded the motion. 

Discussion 

Andy Van Baak said the motion to table the request does not indicate 
opposition. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

• 	Andy Van Baak suggested discussing the request for reserves at a slower time 
of the year. 

Jim Gill believes the Education Fund Board members agree it is right to fund the 
reserves but are unsure regarding the amount. 

Housekeeping Items 

Larry Johnson stated that the request for networking in the amount of $100,000 
will be made at the next Education Fund Board meeting. 

Cyndy Simms expressed concern about being unable to complete the 
networking before school starts, if the funding request is not approved until July. 

Larry Johnson said networking includes two basic concepts. The first is to wire 
and connect all the computers in the Middle School. Eight outlets are planned 
for each room. The outlets can be used for data, voice, or video. Not all eight 
outlets will be live in the beginning. At a later time video and a central phone 
system could be added. The initial request is for a maximum of $100,000. 

Larry Johnson said the cost of connecting the other two schools to the Internet 
• 	has gone down dramatically. The media centers will all have high speed non- 
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dial-up access to the Internet. There will be one drop at the High School 
IS 	($25,000) which can be redistributed to wherever desired. 

Larry Johnson reported that Technology-Trainer Cathleen Totten has organized 
a group of networking experts who have met in a series of meetings to discuss 
technology and the best current options. 

Cyndy Simms stated that a T1 line between the High School and Routt County 
Courthouse costs about $300 per month for the Internet Access. 

Jim Gill suggested scheduling the official First Reading for networking on the 
agenda of the Education Fund Board meeting June 5, 1996. Another meeting 
could then be scheduled for a second reading. 

Larry Johnson invited Education Fund Board members to a Technology 
Commission meeting and barbecue on June 19, 1996. 

Jeff Troeger said bids for networking could be acquired by June 5, 1996. 

Jim Gill received a renewal form for insurance through Virginia Surety Company. 
Jim Gill said he would reapply for the insurance if no one objects. No one 
objected. 

. 	Agenda for next meeting (Meeting #27 on 6/5196) 

First Reading Networking (T96-12) 
Growth Commission Rescissions 

Move to Adjourn 

Andy Van Baak made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

The meeting adjourned at 9:00 p.m. 

Exhibits: 

Agenda Meeting #26 
• Technology Commission Funding Requests T 96-2 through T96-11 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  •  
Request for Funding 

Request Number: 9641 

Description : 
The Steamboat Springs Technology Representative Committee supports the concept 
of site-based technology management with district coordination. The 
Committee members have identified three major areas of need for each school. These 
areas include staff training/ support, and district technology coordination and 
equipment management, maintenance and repair. 

This request is for the funding to pay for technology-trainer positions in each school 
and a district coordination. Those hired for these positions will be responsible for 
training of teachers, repair and maintenance of equipment and coordination of 
technology efforts within the district. 

Rationale : 
Training and support--Each building in the school district needs a training and 
support technologist. This person will be responsible for training building staff on the 
use of available technologies and software and advise staff on new purchases and 
technology additions to the curriculum. Because a technology person assigned to one 

. 	building will be aware of the changing curriculum of all departments and grade-levels 
in that building, he or she will be able to preview software and make recommendations 
that apply to a specific range of subjects and grade-levels. A trainer will only be 
responsible to train staff in his or her building which narrows the number of software 
titles and hardware equipment one trainer must be familiar with. (When possible, 
individual training sessions will be open to all district staff ). 

The technologist will also continue to assist staff after training. Training often occurs in 
the fall of a school year but because a year-long curriculum might introduce a topic 
months after training, software learned in the fall may not be used until spring. 
Teachers need the assurance that a technology support person will be available in the 
building at all times throughout the school year. Teachers in the middle of a class 
presentation need to know that someone is available within the building for assistance 
at the moment a problem occurs or they become frustrated and often do not continue 
to use the technology which has caused problems. 

A technologist who is assigned to one building will be able to maintain a high level of 
expertise on issues effecting specific situations necessary for a successful technology 
program within the building and would not need to be an expert in technologies for all 
levels of students and teachers. 

The on-site person will set up equipment and then be available to analyze and 
. 	troubleshoot knowing the details of the original set-up. After reviewing past equipment 



• 	maintenance needs, the Tech Rep Committee concludes that the majority of 
troubleshooting and maintenance has been performed successfully by the building 
technologist in the past. The on-site technology person will continuously monitor the 
status of equipment and when problems occur, will be able to diagnose the problems 
immediately. Staff will have the advantage of having repairs conducted in a timely 
manner. 

Each technologist will be responsible for maintaining building technology inventories. 
A maintenance schedule will also be maintained. When repairs can not be handled 
within the district, the building technology manager will coordinate outside service. 

Coordination--Coordination is an important issue for a successful technology 
program in the district. Technology personnel need to coordinate ideas between 
teachers within a building and when appropriate coordinate ideas district wide. The 
technologist in each building will be the coordinator for technology programs within his 
or her building. The district coordinator position will be responsible for overseeing the 
needs of the entire district and coordinate the Internet project This person will 
schedule district technology meetings to provide opportunities for individual building 
coordinators to share ideas and information. The technology specialists from each 
building will form a core technology group that will continue to develop short and long 
range plans for the district. 

. 	Building technologists will be responsible for providing the public with technology 
updates and will attend Technology Commission meetings. 

Cost -- $115,000.00 (One half position in each elementary school, 4/7 position in 
the Middle school school during the school year and 4/7 position for each 
technology position for one month beyond the school year. The district 
coordinator will be funded full time year round by the Technology 
Commission. 

Timing of Funding-- 50% by September 1, 1996, 50% by January 31, 1997 

Prior Funding-- The Fund Board funded these same positions for the 1995-96 
school year. 

Matching Funds--The buildings will fund the teaching portion of any technology 
position. 

Long Range Financial Impact --Funding for this position will be reviewed at the 
end of the school year. It is the intent of the Technology Commission That this will be 
the last year that it will fund these positions at this level, with the ultimate goal being 
that the district provide 100% of the funding for these positions. 

0 
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Signature(s) of building Principal(s): 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 

• 	Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 

	
Phone: 	879-1562 
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Request Number: 96.4 5 ~ 

Descriptions   This request is for the funding to pay for staff release time for training, for 
staff visitations to technology sites, and for technology conference fees. 

Rationale:  School staffs should be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 
visitations all increase opportunities for learning and sharing. 

The amount requested is lower than last year because the T.I.E.. conference in 
Steamboat Springs in 1997. A large part of our training budget in 1995-96 was reserved 
for T.I.E. expenses. 

Costs- 	$7,500 for each school 

Total Costs: 	$30,000 

Timing of Funding  Actual amounts will be billed at the end of each semester. 

Prior funding. 	$40,000 for the 1995-96 school year. 
T.I.E. conference fees for the 1994-95 school year. 

Matching Funds:  None. 

Long Range Financial Impact:  The need for training and release time will continue; 
however, the amounts of future requests will depend on the opportunities available. 

L 



• 	Signature(s) of building Principal(s): 
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raawberry Park Elementary 

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 
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• 	STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

Request Number: 96-5 b 

Description : 
Each school is requesting software funding based on need. This software request 
includes computer programs, CD-ROM titles, laser discs and database subscriptions 
for the computer labs, media centers and classrooms. The staff and technology 
coordinators will determine specific titles. 

Rationale : (see page 2 for software descriptions) 
To use technology successfully, appropriate software must be available to students 
and staff. Existing curriculum must be enhanced by technology software and as 
curriculum is developed and revised, the schools must insure that technology software 
is incorporated into teaching whenever possible. 

Estimated costs:  
Elementary schools 
Middle School 
High School 

Total 

$15,000 
$20,000 
$10,000 

$45,000 

Timing of Funding:  
Funding is requested by June 1, 1996 

Prior Funding:  
The Technology Commission previously funded software requests for the elementary 

and high schools. 

Matching Funds:  
None 

Long Range Financial Impact:  
Software upgrades and updates will be required. 

o 



• Signature(s) of building Principal(s): 

 

 

St wbe Park Ele entary 

CP1 i c~ 	 Vzt  

High School 

 

Signature of Superintendent: 

Sponsor Information: 
Name: 

Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 
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• 	 SOFTWARE REQUESTS 
SODA CREEK ELEMENTARY SCHOOL 

1996-97 

The following software list consists of district and building site licenses when necessary. 
Some software titles may vary, cut the curriculum needs addressed will remain the same. 

Carmen Sandiego $ 500 
Interactive CD ROM $ 200 
Millie's Math House@ $ 500 
Wiggle Works $1750 
STV Human Body $ 650 
Zipzap Map USA $ 800 
Trudy's Time $ 500 
Media Center Reference $1000 
Science Discovery Elem $ 600 
Math Keys $1000 

Total Request 	$7,500 

• 
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• 	 SOFTWARE REQUESTS 
STRAWBERRY PARK ELEMENTARY SCHOOL 

1996-97 

Media center reference $1000 
Comprehensive math program for all grades 2000 
Spelling 300 
U.S. history 600 
Primary reference 600 
Preschool and special needs 800 
Curriculum supplements (e.g. 	Maya Quest 

Safari Search 
National Geo. STV 
National Geo. GTV 
Sammy's Science House 
Yukon Trail 
Timeliner 
Geo Bee 
Zip Zap Map) 2000 

Clip Art 200 

Total Request 	 $7500 

E 



Proposed Software Requests 
Steamboat Springs Middle School 

Spring 1996 

Computer Disks  
ClarisWorks site license increase 
HyperStudio site license increase 
Grammar check and writing programs 
Math site licenses 
Clip Art- Site license 
Word Problems- Site license 
International Inspirer 
Sim Isle 
Geography Search- site license 
Home Economics 
Industrial Arts 
Shareware fees' 
PageMill 
Computer lab titles 
Art 

• 	Interdisciplinary titles 

CD Disks-- 
SIRS database 
2x Multimedia Encyclopedia of Animals-
2x A.D.A.M- 
Whales and Dolphins- 
Mammals of Africa- 
2xPrehistoria- 
Dinosaur Discovery- 
Dinosaur Safari- 
Planetary Taxi- 
Leonardo the Inventor 
2x American Poetry 
2x Ancient Lands 
2x Atlas of US Presidents 
2x Career Counselor 
2x China 
4x Encarta 
Exotic Japan 
2x Exploring Ancient Cities 
2x Eyewitness History of the World 

$ 400 
$400 
$600 

$1200 
$350 
$400 
$500 

$400 
$500 
$800 
$600 
$200 
$500 

$1000 
$600 
$800 

$2000 
$80 

$200 
$40 
$40 

$140 
$40 
$70 
$40 
$40 
$80 

$120 
$80 
$80 
$80 

$400 
$50 

$100 
$120 



The First Emperor of China 
Great Artists 

$50 
$130 

2x Great Literature Plus $140 
2x Ideas that Changed the World $100 
2x Nile:Passage to Egypt $100 
2x The Animals $120 
2x Science Sleuths $120 
2x Smithsonian's America $80 
2x Voyage in Egypt 
Science Sleuths 

$120 
$200 

Laser Disks— 
World History 	 $800 
Western Civilizations 	 $800 
STV: World Geography 	 $900 
American History 	 $1600 
Science 	 $200 
Art 	 $500 
Math Sleuths 	 $400 
STS Science Forums 	 $620 

0 
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0 SOFTWARE REQUESTS 
STEAMBOAT SPRINGS HIGH SCHOOL 

1996-97 

Media center reference $ 2500 
Interactive Geography (Lab) 1000 
Autocad (Lab) 2000 
Multimedia Enhancements 2000 
Science Curriculum Laser discs 1000 
History Curriculum Laser discs 1000 
Upgrades to existing software 500 

Total Request 	 $109000 

0 

0 



Request for  

Request Number: 96-4'7 

Description: 

Due to the increased demand from teachers to use Computer Generated Presentations in 
the classroom environment, this proposal is for the purchase of laser disc players and 
large viewing monitors capable of being connected to audiovisual computers for 
classroom use. 

Rationale: 
Students today are visual learners. Through the use of computer-generated aids, 
teachers can enhance their teaching style and engage students through multimedia 
presentations in the classroom. 

Cost: 

• 	(12) Presentation System Components with cabling 	$10,000.00 

Timing of Funding: 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Matching Funds: 
None 

Long Range Financial Impact: 
None 



E 
	Signature(s) of building Principal(s): 

.d. Creek Elementary 	 Strawberry Park Elementary 

School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 
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• 	Request.  

Request Number: 96-98 
Description: 

Increase information resources in all school media centers by offering expanded access 
through additional workstations, including a Cd-Rom Tower at the Middle School. 
Additionally, allow media staff to stay apprised of the latest technological changes and 
offer these resources to others through the purchase of Technology Publications for all 
Media Centers. 

Rationale: 
CD-Rom and Internet resources offer a wide range of information resources suitable for 
students. With networked capabilities, multiple access will allow expanded use of these 
resources for all students in the Media Centers. Media Specialists need to be apprised 
of the latest informational resources available for educational tools. 

Cost: 

0 	
(10) Workstations @ $3,000.00 

	
$30,000.00 

CD Quartet Tower 
	

2,500.00 
Publications 
	

1,200.00 
(2) Printers 
	

4,500.00 

Total Cost 
	

$38,200.00 

Timing of Funding: 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Prior Funding: 
The High School Media Center expanded access and added a networked CD-ROM 
tower last year. The impact has been tremendous. 

Matching Funds: 
None 

Long Range Financial Impact: 
None 

0 
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	Signature(s) of building Principal(s): 
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Signature of Superintendent: 

Strawberry Park Elementary 

High School 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary, 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 
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`Y I DEXTA I ITC AT ' t ► GS EDUCATTON 1► I I TECHNOLOGY COMMUSSTON 
Request.  

Request Number: 96-19 

Description: 
A bill has been passed by the Legislature that requires ".... the State Board of 
Education...... shall establish and implement a statewide financial, student management, 
and human resource electronic data communication and reporting system that is based 
on a redesigned standard chart of accounts, a standard student information system, and 
standard personnel classification system." 

The goal is to provide a statewide education data base that is responsive to the 
information needs of policy makers, the education community and the public and to 
provide an efficient, electronic data transfer system that minimizes the reporting burden 
of data providers. 

Objectives include to the extent possible, eliminate paperwork in data collection; transfer 
data electronically to eliminate data entry errors; integrate data collection to eliminate 
duplicate reporting; increase timeliness of data; increase data comparability; create a data 
base that fulfills educational policy needs and state and federal reporting requirements. 

Coordination between the buildings and the Central Office regarding technology has 
become increasingly important, not only for new state reporting requirements. but to 

• increase efficiency in other aspects of our positions. It is necessary to keep the Central 
Office staff up to speed by funding training related items such as visitations, conference 
fees, workshop fees and expenses. 

Rationale: 
We are required to implement the newly developed chart of accounts and the 
"Automated Education Data Exchange System" by July 1, 1997. This will involve costly 
modification to our current software or the purchase of new software, and extensive 
training. 

Because of past experiences with American Fundware, our current accounting software 
company, we want to examine carefully other available software systems with more 
versatility to include reporting student information. It is necessary to keep the Central 
Office staff coordinated with the District staff. This can be done with funding for 
technology training related items such as visitations, conference fees, workshop fees and 
expenses. 

Cost: 
Software necessary for "Automated Education 
Data Exchange System 	 $4,000 
Technology Training 	 $1,000 

• 	 Total 	 $5,000 



• Timing of Funding: 
Available July 1, 1996. 

Matching Funds: 

Minimal financial assistance available from CDE. 
District Will fund remaining amount necessary to fulfill state requirement. 

Has this propsoal been presented At-9-*amboat Springs School District 
Technology Committee meeting. Yes o 

Long Range Financial Impact: 
Upgrades on software and training is needed periodically. 

Signature(s) of building Principal(s): 

0 
	

15o C reek Elementar,,, 	 Park Elementary 

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
• 	 Request for Funding 

Request Number: 96-*jo 

Description : 
The Steamboat Springs Middle Schools is requesting funding to complete a thirty 
station computer lab. 

Rationale : 
One goal of the district technology plan is to provide student access to computers in 
computer labs. It was previously determined that thirty computing stations would be 
placed in each lab in the district when possible. Due to an increased student 
enrollment in the Middle School for the 1996-97 school year, the Middle School is 
requesting five computers to increase the existing teaching lab from twenty five to thirty 
stations. 

Cost: 

5 Computers stations @ $2000 (Including computers and networking hardware) 

"*Total Cost 	$10,000 

Timing of Funding:  
C" indicates a need for funding output) 
Technology Commission approval by March 30, 1996 
Fund Board approval by May 30, 1996 
"'Equipment order by June 9, 1996 (hardware and software funding needed) 

Prior Funding:  
The Technology Commission has previously funded computer lab stations in the 

Middle School. 

Matching Funds:  
The schools will provide funding for necessary furniture costs. 

Long Range Financial Impact:  
The addition of computers will create a need for continuous software and hardware 

updates and upgrades, repair fees, maintenance fees and an increase in electrical 
costs, and personnel for support 

is 



• 	Signature (s) of buildin g  Pq rincipal (s) 

Signature of Superintendent: 	 uci 

Sponsor Information  
Name: Susan Wenzlau, Steamboat Springs Tech Rep 
Address: Box 4368 
Phone Number: 879-1058 work 879-0907 home 

CI 
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. 	 STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number: 96 a 
Description : 
The Steamboat Springs schools are requesting funding to complete access to 
computer stations capable of projection to a large monitor in individual classrooms 
and administrative computer access. 

Rationale : 
Many staff members do not have adequate access to computers. No avenue for using 
technology within daily lessons exists for these teachers. 

With the addition of a computer station in the classroom teachers will have the 
opportunity to use computers to dramatically change their teaching styles and spend 
their time more efficiently. Students will benefit from having immediate access to a 
computer. 

Teachers need adequate access to computers for teacher productivity including word 
processing tests, parent correspondence, electronic recording of grades and 
attendance, and daily teaching activities. Classroom computers would provide 
teachers with adequate access to computers for recording grades electronically. 

. 	Administrators need access to complete required administrative tasks. 

The district long range technology plan is being formulated and it includes networking 
computers in each classroom (networked into the office for e-mail, grades, attendance, 
announcements, etc. and networked into the Media Center). This request for 
classroom computers is one step towards meeting this goal. 

Cost: 

51 Computers stations @ $3500 Including computers, printers, surge protectors and 
appropriate software. 

Elementary schools--16 stations 
Secondary schools-- 35 stations 

"Total Cost  $178,500 

Timing of Funding:  
(***indicates a need for funding output) 
Presentation to Tech Rep Committee January 30, 1996 
Technology Commission approval by March 1, 1996 
Fund Board approval by May 30, 1996 
Final research on equipment and software selections by June 5, 1996 
***Equipment order by June 9, 1996 (hardware and software funding needed) 



0 Prior Funding:  
The Technology Commission has previously funded computer stations in a portion of 

the classrooms. 

Matching Funds:  
The schools will provide funding for necessary furniture costs such as rolling carts and 

tables. 

Long Range Financial Impact:  

The addition of computers in each classroom will create a need for continuous 
software and hardware updates and upgrades, repair fees, maintenance fees and 
an increase in electrical costs, and personnel for support 

Signature(s) of building Principal(s): 

~J 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 
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Request Number: "3 
Description: This request is for funds for Technology Management, one of the strands in the 
Technology Long Range Plan. This will include hardware upgrades, software upgrades, repair, and 
maintenance. 

Rationale: Technology management is a vital part of the Steamboat Springs School District 
Long Range Plan. Technology must be maintained and serviced on a regular basis. The on 
site technology coordinator will continuously monitor the status of equipment and be responsible for 
its maintenance. When repairs cannot be handled within the district, the building technology 
coordinator will coordinate outside service. In addition, hardware and software upgrades are 
necessary. 

Cost: 	High School 
Middle School 
Soda Creek Elementary 
Strawberry Park Elementary 

Timing of Funding: 
August 1996 

$5000 
$5000 
$5000 
$5000 

Total 	$20,000 

Prior Funding: 
A similar request was approved for the school year 95-96. This request was RFF #7 for 
$12,000 ($3000 per building). 

Matching Funds: 
None 

Long Range Financial Impact: 
Equipment management, repair, and maintenance must be addressed each year. 

Has this 	aI been presented at a Steamboat Springs School District Technology Committee 
meetin yesln (circle one) 

0 

0 



Signature(s) of building Principal(s): 

Soda Creek Elementary 

E D~~  
Middle School 

 

Strawberry Park Elementary 

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 
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DRAFT 
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #26 

May 1, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 8:00 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Jeff Troeger, Andy Van Baak, Barb Ficke, Millie 
Beall, Matt Hermes, Judy Ross and ex-officio member Superintendent of 
Schools Cyndy Simms present. Marian Engle recorded the meeting and 
prepared the minutes. 

Larry Johnson was present. 

Adoption of Agenda 

► 0 Aki 

Andy Van Baak made a motion to approve the Agenda as presented with the 
exception of the Treasurer's Report. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

- None Scheduled 

Items for Board Action 

- None Scheduled 



S.S.E.F.B. 	 DRAFT MINUTES 	 MEETING #26 

First Reading: 

- None Scheduled 

Second Reading: 

- Technology 

T96-2: Computer Workstations ... $178,500 

Larry Johnson stated that this request for funding completes the third phase of 
providing computer workstations in each classroom. The workstations could be 
Macintosh and/or PCs depending on what the staff member wants. 

Jim Gill stated for the record that the list of Technology Requests distributed at 
the meeting are one number off. The number for Computer Workstations should 
be T96-2. Voting will be by the actual request numbers and not by the numbers 
shown on the handout. 

MOTION 

Andy Van Beak made a motion to approve computer workstations in the amount 
of $178,500 (T96-2) as completion of a three phase project as follows: 

Request Number 96-2: 

Description : 
The Steamboat Springs schools are requesting funding to complete access to computer 
stations capable of projection to a large monitor in individual classrooms and 
administrative computer access. 

Rationale : 
Many staff members do not have adequate access to computers. No avenue for using 
technology within daily lessons exists for these teachers. 

With the addition of a computer station in the classroom teachers will have the 
opportunity to use computers to dramatically change their teaching styles and spend 
their time more efficiently. Students will benefit from having immediate access to a 
computer. 

Teachers need adequate access to computers for teacher productivity including word 
processing tests, parent correspondence, electronic recording of grades and attendance, 
and daily teaching activities. Classroom computers would provide teachers with 
adequate access to computers for recording grades electronically. Administrators need 
access to complete required administrative tasks. 

The district long range technology plan is being formulated and it includes networking 
computers in each classroom (networked into the office for e-mail, grades, attendance, 
announcements, etc. and networked into the Media Center). This request for classroom 
computers is one step towards meeting this goal. 

DRAFT 
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S.S.E.F.B. 	 DRAFT MINUTES 	 MEETING #26 

Cost: 
51 Computers stations Q  $3500 Including computers, printers, surge protectors and 
appropriate software. 

Elementary schools--16 stations 
Secondary schools-- 35 stations 

**Total Cost : 
$178,500 

Timina of Funding : 
("'indicates a need for funding output) 
Presentation to Tech Rep Committee January 30, 1996 
Technology Commission approval by March 1, 1996 
Fund Board approval by May 30, 1996 
Final research on equipment and software selections by June 5, 1996 
""*Equipment order by June 9, 1996 (hardware and software funding needed) 

Barb Ficke seconded the motion. 

Discussion 

In response to a question from Matt Hermes, Cyndy Simms stated that 
Technology personnel in each school and district-wide keep track of the rapidly 
changing status of the relationship among computer platforms. 

Matt Hermes stated that because the status of the relationship among computer 
platforms is moving so fast it is critical the district stay current on technology 
before spending large amounts of money on technology. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

T96-3: Technology Management...$20,000 

Larry Johnson said this request for funding is essentially for maintenance of 
hardware. Last year $12,000 was requested and a large portion was not spent. 
The money remaining from the 1995 request will be, essentially, returned to the 
Education Fund. 

Z roy • k  
Judy Ross made a motion to approve request number T96-3 for Technology 
Management in the amount of $20,000 as follows: 

DRAFT 
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Request number T96-3: 

Description : 
This request is for funds for Technology Management, one of the strands in the 
Technology Long Range Plan. This will include hardware upgrades, software upgrades, 
repair, and maintenance. 

Rationale : 
Technology management is a vital part of the Steamboat Springs School District Long 
Range Plan. Technology must be maintained and serviced on a regular basis. The on-
site technology coordinator will continuously monitor the status of equipment and be 
responsible for its maintenance. When repairs cannot be handled within the district, the 
building technology coordinator will coordinate outside service. In addition, hardware and 
software upgrades are necessary. 

Cost: High School 	 $5,000 
Middle School 	 $5,000 
Soda Creek Elementary 	 $5,000 
Strawberry Park Elementary 	 $5.000  

Total 	 $20,000 

Timing of Funding : August 1996 

Prior Funding : 
A similar request was approved for the school year 95-96. This request was RFF #7 for 
$12,000 ($3000 per building). 

Matching Funds: None 

Long Range Financial Impact : 
Equipment management, repair, and maintenance must be addressed each year. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

T96-4: Technology Coordinators ... $115,000 

Larry Johnson stated that the request for Technology Coordinators is for four 
half-time teachers (one in each school) to provide training and support to 
teachers. In addition the request includes another one-half time person as 
District Coordinator. The Technology Commission does not intend to 
recommend funding Technology Coordinators at the same level next year. 

MOTION 

Millie Beall made a motion to approve request number T96-4 for Technology 
Coordinators in the amount of $115,000 as follows: 

DRAFT 
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Request number T964: 

Description : 
The Steamboat Springs Technology Representative Committee supports the concept of 
site-based technology management with district coordination. The Committee members 
have identified three major areas of need for each school. These areas include staff 
training/support, and district technology coordination and equipment management, 
maintenance and repair. 

This request is for the funding to pay for technology-trainer positions in each school and 
a district coordination. Those hired for these positions will be responsible for training of 
teachers, repair and maintenance of equipment and coordination of technology efforts 
within the district. 

Rationale : 
Training and support--Each building in the school district needs a training and support 
technologist. This person will be responsible for training building staff on the use of 
available technologies and software and advise staff on new purchases and technology 
additions to the curriculum. Because a technology person assigned to one building will 
be aware of the changing curriculum of all departments and grade-levels in that building, 
he or she will be able to preview software and make recommendations that apply to a 
specific range of subjects and grade-levels. A trainer will only be responsible to train 
staff in his or her building which narrows the number of software titles and hardware 
equipment one trainer must be familiar with. (When possible, individual training sessions 
will be open to all district staff ). 

The technologist will also continue to assist staff after training. Training often occurs in 
the fall of a school year but because a year-long curriculum might introduce a topic 
months after training, software learned in the fall may not be used until spring. Teachers 
need the assurance that a technology support person will be available in the building at 
all times throughout the school year. Teachers in the middle of a class presentation need 
to know that someone is available within the building for assistance at the moment a 
problem occurs or they become frustrated and often do not continue to use the 
technology which has caused problems. 

A technologist who is assigned to one building will be able to maintain a high level of 
expertise on issues effecting specific situations necessary for a successful technology 
program within the building and would not need to be an expert in technologies for all 
levels of students and teachers. 

The on-site person will set up equipment and then be available to analyze and 
troubleshoot knowing the details of the original set-up. After reviewing past equipment 
maintenance needs, the Tech Rep Committee concludes that the majority of 
troubleshooting and maintenance has been performed successfully by the building 
technologist in the past. The on-site technology person will continuously monitor the 
status of equipment and when problems occur, will be able to diagnose the problems 
immediately. Staff will have the advantage of having repairs conducted in a timely 
manner. 

Each technologist will be responsible for maintaining building technology inventories. A 
maintenance schedule will also be maintained. When repairs can not be handled within 
the district, the building technology manager will coordinate outside service. 

Coordination--Coordination is an important issue for a successful technology program in 
the district. Technology personnel need to coordinate ideas between teachers within a 

DRAFT 
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building and when appropriate coordinate ideas district wide. The technologist in each 
building will be the coordinator for technology programs within his or her building. The 
district coordinator position will be responsible for overseeing the needs of the entire 
district and coordinate the Internet project This person will schedule district technology 
meetings to provide opportunities for individual building coordinators to share ideas and 
information. The technology specialists from each building will form a core technology 
group that will continue to develop short and long range plans for the district. 

Building technologists will be responsible for providing the public with technology 
updates and will attend Technology Commission meetings. 

Cost : 

$115,000.00 (One half position in each elementary school, 4/7 position in the Middle 
school during the school year and 4/7 position for each technology position for one 
month beyond the school year.) The district coordinator will be funded full time year 
round by the Technology Commission. 

Timina of Funding : 50% by September 1, 1996, 50% by January 31, 1997 

Prior Funding : The Fund Board funded these same positions for the 1995-96 school 
year. 

Matching Funds : The buildings will fund the teaching portion of any technology 
position. 

Long Range Financial Impact : Funding for this position will be reviewed at the end of 
the school year. It is the intent of the Technology Commission that this will be the last 
year that it will fund these positions at this level, with the ultimate goal being that the 
district provide 100% of the funding for these positions. 

Andy Van Baak seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

T96-5: Staff Development ... $30,000 

Larry Johnson stated that this request is to provide training release time, travel 
time and class time for staff development. Larry Johnson said this is a request 
that will probably occur every year. 

MOTION 

Judy Ross made a motion to approve request number T96-5 for staff 
development in the amount of $30,000 as follows: 
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Request number T96-5 : 

Description : This request is for the funding to pay for staff release time for training, for 
staff visitations to technology sites, and for technology conference fees. 

Rationale : School staffs should be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 
visitations all increase opportunities for learning and sharing. 

The amount requested is lower than last year because the T.I.E. conference will be in 
Steamboat Springs in 1997. A large part of our training budget in 1995-96 was reserved 
for T.I.E. expenses. 

Cost: 	$7,500 for each school 

Total Costs : 	$30,000 

Timing of Funding : Actual amounts will be billed at the end of each semester. 

Prior Funding : 
$40,000 for the 1995-96 school year. 
T.I.E. conference fees for the 1994-95 school year. 

Matching Funds : None. 

Long Range Financial Impact : The need for training and release time will continue; 
however, the amounts of future requests will depend on the opportunities available. 

Millie Beall seconded the motion. 

Discussion 

Cyndy Simms stated that the cost is $120 per person to attend T.I.E. classes to 
be held in Steamboat Springs this year. A large number of staff members are 
signing up for the classes through their building principal. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

T96-6: Software ... $45,000 

Larry Johnson stated that Request number T96-6 is an annual request for 
software. Some site licenses need to be upgraded. 

Cyndy Simms stated that more software is requested for the Middle School 
partially because the Middle School did not receive much funding the first year. 
The Middle School is also interested in the media package ProQuest in which 
material searches can be performed. Last year PIC paid for this software. The 
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Middle School is asking the Technology Commission for software funding this 
year. 

MOTION 

Millie Beall made a motion to approve funding request number T96-6 for 
software in the amount of $45,000 as follows: 

Request number T96-6 : 

Description.  
Each school is requesting software funding based on need. This software request 
includes computer programs, CD-ROM titles, laser discs and database subscriptions for 
the computer labs, media centers and classrooms. The staff and technology coordinators 
will determine specific titles. 

Rationale : 
To use technology successfully, appropriate software must be available to students and 
staff. Existing curriculum must be enhanced by technology software and as curriculum is 
developed and revised, the schools must insure that technology software is incorporated 
into teaching whenever possible. 

Estimated costs:  
Elementary schools 	$15,000 
Middle School 	 $20,000 
High School 	 $10,000 

Total: 	 $46,000 

Timina of Fundina : 
Funding is requested by June 1, 1996 

Prior Fundina : 
The Technology Commission previously funded software requests for the elementary 
and high schools. 

Matchina Funds:  
None 

Long Ranae Financial Impact : 
Software upgrades and updates will be required. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 
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T96-7: Presentation Systems...$10,000 

Larry Johnson stated that Request number T96-7 is for funding additional laser 
disk players and large monitors. Laser Disc technology is very current and not 
yet displaced by CD-ROM. 

Judy Ross stated that laser disk technology can be used by both teachers and 
students. Judy Ross explained that when she introduced her Diversity Unit and 
talked about immigrants she used laser disk technology. Students can go 
further and include the technology as part of their report. 

MOTION 

Andy Van Baak made a motion to approve funding request number T96-7 for 
presentation systems in the amount of $10,000 as follows: 

Reauest number T96-7: 

Description : 
Due to the increased demand from teachers to use Computer Generated Presentations 
in the classroom environment, this proposal is for the purchase of laser disc players and 
large viewing monitors capable of being connected to audiovisual computers for 
classroom use. 

Rationale : 
Students today are visual learners. Through the use of computer-generated aids, 
teachers can enhance their teaching style and engage students through multimedia 
presentations in the classroom. 

Cost : 
(12) Presentation System Components with cabling 	$10,000.00 

Timing of Fundina : 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Matchina Funds: None 

Long Range Financial Impact : None 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 
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T96-8: Media Centers... $38,200 

Larry Johnson stated that one of the most successful programs instituted last 
year was the media center automation at the High School with the addition of a 
CD Quartet Tower. This request expands that technology to the Middle School 
The request is also for additional work stations at the elementary school media 
centers. 

MOTION 

Barb Ficke made a motion to approve funding for media centers (T96-8) in the 
amount of $38,200 as follows: 

Request number T96-8 : 

Descriotion : 
Increase information resources in all school media centers by offering expanded access 
through additional workstations, including a CD-ROM Tower at the Middle School. 
Additionally, allow media staff to stay apprised of the latest technological changes and 
offer these resources to others through the purchase of Technology Publications for all 
Media Centers. 

Rationale : 
CD-ROM and Internet resources offer a wide range of information resources suitable for 
students. With networked capabilities, multiple access will allow expanded use of these 
resources for all students in the Media Centers. Media Specialists need to be apprised of 
the latest informational resources available for educational tools. 

Cost . 
(10) Workstations @ $3,000.00 
CD Quartet Tower 
Publications 
(2) Printers 

Total Cost 

$30,000.00 
2,500.00 
1,200.00 
4,500.00 

$38,200.00 

Timina of Funding : 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Prior Funding : 
The High School Media Center expanded access and added a networked CD-ROM 
tower last year. The impact has been tremendous. 

Matching Funds : None 

Long Range Financial Impact : None 

Millie Beall seconded the motion. 
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Discussion 

Larry Johnson stated that the proposal does not include phone lines or higher 
speed Internet access to the media centers. 

VOTE: 	Yes - 8 
1201we 

Motion carried. 

T96-9: Administration ... $5,000 

Larry Johnson stated that the request for $5,000 is to help fund tying into the 
State of Colorado process for reporting accounting data to the State. 

Cyndy Simms stated that it will cost the School District approximately $25,000 to 
convert to the ten digit code accounting process. Funding request T96-9 is for 
software only. 

Last year the Education Fund Board funded about $5,000 in hardware for the 
Administration. Andy Van Beak believes the public assumes the Education 
Fund money is to be spent on computers for students. Andy Van Beak 
suggested looking at funding this mandated expense through the School District 
budget. 

Jim Gill said the Education Fund Board has done a very good job spending the 
money. Jim Gill said the argument when the 112 cent sales tax passed was that 
the moneys will be dedicated and will not find its way into General Fund items. 

MOTION 

Matt Hermes made a motion to approve funding of software and training in the 
amount of $5,000 (T96- 9) to implement a portion of the Automated Education 
Data Exchange System. 

Request number T96-9 : 

Description : 
A bill has been passed by the Legislature that requires the State Board of 
Education shall establish and implement a statewide financial, student management, 
and human resource electronic data communication and reporting system that is based 
on a redesigned standard chart of accounts, a standard student information system, and 
a standard personnel classification system. 

The goal is to provide a statewide education data base that is responsive to the 
information needs of policy makers, the education community and the public and to 
provide an efficient, electronic data transfer system that minimizes the reporting burden 
of data providers. 
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Objectives include to the extent possible, eliminate paperwork in data collection; transfer 
data electronically to eliminate data entry errors; integrate data collection to eliminate 
duplicate reporting; increase timeliness of data; increase data comparability; create a 
data base that fulfills educational policy needs and state and federal reporting 
requirements. 

Coordination between the buildings and the Central Office regarding technology has 
become increasingly important, not only for new state reporting requirements, but to 
increase efficiency in other aspects of our positions. It is necessary to keep the Central 
Office staff up to speed by funding training related items such as visitations, conference 
fees, workshop fees and expenses. 

Rationale : 
We are required to implement the newly developed chart of accounts and the 
°Automated Education Data Exchange System" by July 1, 1997. This will involve costly 
modification to our current software or the purchase of new software, and extensive 
training. 

Because of past experiences with American Fundware, our current accounting software 
company, we want to examine carefully other available software systems with more 
versatility to include reporting student information. It is necessary to keep the Central 
Office staff coordinated with the District staff. This can be done with funding for 
technology training related items such as visitations, conference fees, workshop fees 
and expenses. 

Cost: 
Software necessary for "Automated Education 
Data Exchange System" 	 $4,000 
Technology Training 	 $1,000 
Total 	 $5,000 

Timina of Funding : 
Available July 1, 1996. 

Matching Funds : 
Minimal financial assistance available from CDE. 
District will fund remaining amount necessary to fulfill state requirement. 

Lona Range Financial Impact : 
Upgrades on software and training is needed periodically. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 5 
No - 3 (Jeff Troeger, Andy Van Baak and Jim Gill) 

Motion denied. 

T96-10: Additional Computers ... $10,000 

Larry Johnson explained that this funding request is a late addition request for 
computer stations in the Middle School lab. 
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MOTION 

Andy Van Baak made a motion to approve request number T96-10 in the amount 
of $10,000 for five computer stations as follows: 

Request number T9640 : 

Description : 
The Steamboat Springs Middle Schools is requesting funding to complete a thirty station 
computer lab. 

Rationale : 
One goal of the district technology plan is to provide student access to computers in 
computer labs. It was previously determined that thirty computing stations would be 
placed in each lab in the district when possible. Due to an increased student enrollment 
in the Middle School for the 1996-97 school year, the Middle School is requesting five 
computers to increase the existing teaching lab from twenty five to thirty stations. 

Cost:  
5 Computers stations @ $2000 (Including computers and networking hardware) 

""Total Cost:  
$10,000 

Timina of Fundin 
(* indicates a need for funding output) 
Technology Commission approval by March 30, 1996 
Fund Board approval by May 30, 1996 
' Equipment order by June 9, 1996 (hardware and software funding needed) 

Prior Funding : 
The Technology Commission has previously funded computer lab stations in the Middle 
School. 

Matching Funds : 
The schools will provide funding for necessary furniture costs. 

Long Range Financial Impact : 
The addition of computers will create a need for continuous software and hardware 
updates and upgrades, repair fees, maintenance fees and an increase in electrical costs, 
and personnel for support. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 
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T96-11: Recommended Reserves ... $200,000 

Larry Johnson said considerable discussion has occurred regarding developing 
a reserve which would include investments yielding interest to be used on 
technology after the 1/2 cent sales tax sunsets. The $200,000 amount is 
arbitrary. 

MOTION 

Andy Van Baak made a motion to table the request to fund reserves in the 
amount of $200,000 (T96-11). 

Barb Ficke seconded the motion. 

Discussion 

Andy Van Baak said the motion to table the request does not indicate 
opposition. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Andy Van Baak suggested discussing the request for reserves at a slower time 
of the year. 

Jim Gill believes the Education Fund Board members agree it is right to fund the 
reserves but are unsure regarding the amount. 

Housekeeping Items 

Larry Johnson stated that the request for networking in the amount of $100,000 
will be made at the next Education Fund Board meeting. 

Cyndy Simms expressed concern about being unable to complete the 
networking before school starts, if the funding request is not approved until July. 

Larry Johnson said networking includes two basic concepts. The first is to wire 
and connect all the computers in the Middle School. Eight outlets are planned 
for each room. The outlets can be used for data, voice, or video. Not all eight 
outlets will be live in the beginning. At a later time video and a central phone 
system could be added. The initial request is for a maximum of $100,000. 

Larry Johnson said the cost of connecting the other two schools to the Internet 
has gone down dramatically. The media centers will all have high speed non- 
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dial-up access to the Internet. There will be one drop at the High School 
($25,000) which can be redistributed to wherever desired. 

Larry Johnson reported that Technology-Trainer Cathleen Totten has organized 
a group of networking experts who have met in a series of meetings to discuss 
technology and the best current options. 

Cyndy Simms stated that a T1 line between the High School and Routt County 
Courthouse costs about $300 per month for the Internet Access. 

Jim Gill suggested scheduling the official First Reading for networking on the 
agenda of the Education Fund Board meeting June 5, 1996. Another meeting 
could then be scheduled for a second reading. 

Larry Johnson invited Education Fund Board members to a Technology 
Commission meeting and barbecue on June 19, 1996, 

Jeff Troeger said bids for networking could be acquired by June 5, 1996. 

Jim Gill received a renewal form for insurance through Virginia Surety Company. 
Jim Gill said he would reapply for the insurance if no one objects. No one 
objected. 

Agenda for next meeting (Meeting #27 on 6151962 

First Reading Networking (T96-12) 
Growth Commission Rescissions 

Move to Adjourn 

Andy Van Beak made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

The meeting adjourned at 9:00 p.m. 

Exhibits: 

Agenda Meeting #26 
Technology Commission Funding Requests T 96-2 through T96-11 
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STEAMBOAT SPRINGS EDUCTION FUND 
TECHNOLOGY COMMISSION 

REQUESTS FOR 1996-97 
-------- -- 

-4- COMPUTER WORKSTATIONS $178,500.00 

4. --TECHNOLOGY MANAGEMENT $20,000.00 

-8~-  TECHNOLOGY COORDINATORS $115,000.00 

STAFF DEVELOPMENT $30,000.00 

-5. SOFTWARE $45,000.00 

-6. PRESENTATION SYSTEMS $10,000.00 

-7. MEDIA CENTERS $38,200.00 

ADMINISTRATION $5,000.00 

--9. ADDITIONAL COMPUTERS (MS 
- - -------- 

$10,000.00 

NETWORKING $100,000.00 

TOTAL REQUESTS  $551,7 

-40' RECOMMENDED RESERVE  $200,000.00 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

Request Number: 9641 
Description : 
The Steamboat Springs Technology Representative Committee supports the concept 
of site-based technology management with district coordination. The 
Committee members have identified three major areas of need for each school. These 
areas include staff training/ support, and district technology coordination and 
equipment management, maintenance and repair. 

This request is for the funding to pay for technology-trainer positions in each school 
and a district coordination. Those hired for these positions will be responsible for 
training of teachers, repair and maintenance of equipment and coordination of 
technology efforts within the district. 

Rationale : 
Training and support--Each building in the school district needs a training and 
support technologist. This person will be responsible for training building staff on the 
use of available technologies and software and advise staff on new purchases and 
technology additions to the curriculum. Because a technology person assigned to one 
building will be aware of the changing curriculum of all departments and grade-levels 
in that building, he or she will be able to preview software and make recommendations 
that apply to a specific range of subjects and grade-levels. A trainer will only be 
responsible to train staff in his or her building which narrows the number of software 
titles and hardware equipment one trainer must be familiar with. (When possible, 
individual training sessions will be open to all district staff ). 

The technologist will also continue to assist staff after training. Training often occurs in 
the fall of a school year but because a year-long curriculum might introduce a topic 
months after training, software learned in the fall may not be used until spring. 
Teachers need the assurance that a technology support person will be available in the 
building at all times throughout the school year. Teachers in the middle of a class 
presentation need to know that someone is available within the building for assistance 
at the moment a problem occurs or they become frustrated and often do not continue 
to use the technology which has caused problems. 

A technologist who is assigned to one building will be able to maintain a high level of 
expertise on issues effecting specific situations necessary for a successful technology 
program within the building and would not need to be an expert in technologies for all 
levels of students and teachers. 

The on-site person will set up equipment and then be available to analyze and 
troubleshoot knowing the details of the original set-up. After reviewing past equipment 



maintenance needs, the Tech Rep Committee concludes that the majority of 
troubleshooting and maintenance has been performed successfully by the building 
technologist in the past. The on-site technology person will continuously monitor the 
status of equipment and when problems occur, will be able to diagnose the problems 
immediately. Staff will have the advantage of having repairs conducted in a timely 
manner. 

Each technologist will be responsible for maintaining building technology inventories. 
A maintenance schedule will also be maintained. When repairs can not be handled 
within the district, the building technology manager will coordinate outside service. 

Coordination--Coordination is an important issue for a successful technology 
program in the district. Technology personnel need to coordinate ideas between 
teachers within a building and when appropriate coordinate ideas district wide. The 
technologist in each building will be the coordinator for technology programs within his 
or her building. The district coordinator position will be responsible for overseeing the 
needs of the entire district and coordinate the Internet project This person will 
schedule district technology meetings to provide opportunities for individual building 
coordinators to share ideas and information. The technology specialists from each 
building will form a core technology group that will continue to develop short and long 
range plans for the district. 

Building technologists will be responsible for providing the public with technology 
updates and will attend Technology Commission meetings. 

COSt -- $115,000.00 (One half position in each elementary school, 4/7 position in 
the Middle school school during the school year and 4/7 position for each 
technology position for one month beyond the school year. The district 
coordinator will be funded full time year round by the Technology 
Commission. 

Timing of Funding-- 50% by September 1, 1996, 50% by January 31, 1997 

Prior Funding-- The Fund Board funded these same positions for the 1995-96 
school year. 

Matching Funds--The buildings will fund the teaching portion of any technology 
position. 

Long Range Financial Impact --Funding for this position will be reviewed at the 
end of the school year. It is the intent of the Technology Commission That this will be 
the last year that it will fund these positions at this level, with the ultimate goal being 
that the district provide 100% of the funding for these positions. 



Signature(s) of building Principal(s): 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 



STEAMBOAT SPRING!  

Request Number: 964 S~ 

Description'  This request is for the funding to pay for staff release time for training, for 
staff visitations to technology sites, and for technology conference fees. 

Rationale:  School staffs should be able to take advantage of a variety of training 
opportunities as they arise during the school year. Conferences, workshops, and 
visitations all increase opportunities for learning and sharing. 

The amount requested is lower than last year because the T.I.E.. conference in 
Steamboat Springs in 1997. A large part of our training budget in 1995-96 was reserved 
for T.I.E. expenses. 

Gnsts: 	$7,500 for each school 

Total Costs- 	$30,000 

Timing of Funding_  Actual amounts will be billed at the end of each semester. 

Prior funding, 	$40,000 for the 1995-96 school year. 
T.I.E. conference fees for the 1994-95 school year. 

Matching Funds:  None. 

Long Range Financial im=pact:  The need for training and release time will continue; 
however, the amounts of future requests will depend on the opportunities available. 



Signature(s) of building Principal(s): 
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Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

Request Number: 96-8 b 
Description : 
Each school is requesting software funding based on need. This software request 
includes computer programs, CD-ROM titles, laser discs and database subscriptions 
for the computer labs, media centers and classrooms. The staff and technology 
coordinators will determine specific titles. 

Rationale : (see page 2 for software descriptions) 
To use technology successfully, appropriate software must be available to students 
and staff. Existing curriculum must be enhanced by technology software and as 
curriculum is developed and revised, the schools must insure that technology software 
is incorporated into teaching whenever possible. 

Estimated costs:  
Elementary schools 
Middle School 
High School 

Total 

$15,000 
$20,000 
$10,000 

$45,000 

Timing of Funding;  
Funding is requested by June 1, 1996 

Prior Funding:  
The Technology Commission previously funded software requests for the elementary 

and high schools. 

Matching Funds:  
None 

Long Range Financial Impact:  
Software upgrades and updates will be required. 



Signatures) of building Principal(s): 
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Signature of Superintendent: 

Sponsor Information: 
Name: 

Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 



SOFTWARE REQUESTS 
SODA CREEK ELEMENTARY SCHOOL 

1996-97 

The following software list consists of district and building site licenses when necessary. 
Some software titles may vary, cut the curriculum needs addressed will remain the same. 

Carmen Sandiego $ 500 
Interactive CD ROM $ 200 
Millie's Math House@ $ 500 
Wiggle Works $1750 
STV Human Body $ 650 
Zipzap Map USA $ 800 
Trudy's Time $ 500 
Media Center Reference $1000 
Science Discovery Elem $ 600 
Math Keys $1000 

Total Request 	$7,500 



SOFTWARE REQUESTS 
STRAWBERRY PARK ELEMENTARY SCHOOL 

1996-97 

Media center reference $1000 
Comprehensive math program for all grades 2000 
Spelling 300 
U.S. history 600 
Primary reference 600 
Preschool and special needs 800 
Curriculum supplements (e.g. 	Maya Quest 

Safari Search 
National Geo. STV 
National Geo. GTV 
Sammy's Science House 
Yukon Trail 
Timeliner 
Geo Bee 
Zip Zap Map) 2000 

Clip Art 200 

Total Request 	 $7500 



Proposed Software Requests 
Steamboat Springs Middle School 

Spring 1996 

Computer Disks 
ClarisWorks site license increase $ 400 
HyperStudio site license increase $400 
Grammar check and writing programs $600 
Math site licenses $1200 
Clip Art- Site license $350 
Word Problems- Site license $400 
International Inspirer $500 
Sim Isle $400 
Geography Search- site license $500 
Home Economics $800 
Industrial Arts $600 
Shareware fees $200 
PageMill $500 
Computer lab titles $1000 
Art $600 
Interdisciplinary titles $800 

CD Disks-- 
SIRS database $2000 
2x Multimedia Encyclopedia of Animals- $80 
2x A.D.A.M- $200 
Whales and Dolphins- $40 
Mammals of Africa- $40 
2xPrehistoria- $140 
Dinosaur Discovery- $40 
Dinosaur Safari- $70 
Planetary Taxi- $40 
Leonardo the Inventor $40 
2x American Poetry $80 
2x Ancient Lands $120 
2x Atlas of US Presidents $80 
2x Career Counselor $80 
2x China $80 
4x Encarta $400 
Exotic Japan $50 
2x Exploring Ancient Cities $100 
2x Eyewitness History of the World $120 



The First Emperor of China $50 
Great Artists $130 
2x Great Literature Plus $140 
2x Ideas that Changed the World $100 
2x Nile:Passage to Egypt $100 
2x The Animals $120 
2x Science Sleuths $120 
2x Smithsonian's America $80 
2x Voyage in Egypt $120 
Science Sleuths $200 

Laser Disks— 
World History 	 $800 
Western Civilizations 	 $800 
STV: World Geography 	 $900 
American History 	 $1600 
Science 	 $200 
Art 	 $500 
Math Sleuths 	 $400 
STS Science Forums 	 $620 



SOFTWARE REQUESTS 
STEAMBOAT SPRINGS HIGH SCHOOL 

1996-97 

Media center reference $ 2500 
Interactive Geography (Lab) 1000 
Autocad (Lab) 2000 
Multimedia Enhancements 2000 
Science Curriculum Laser discs 1000 
History Curriculum Laser discs 1000 
Upgrades to existing software 500 

Total Request 	 $10,000 
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Request Number : 96-4'7 

Description: 

Due to the increased demand from teachers to use Computer Generated Presentations in 
the classroom environment, this proposal is for the purchase of laser disc players and 
large viewing monitors capable of being connected to audiovisual computers for 
classroom use. 

Rationale: 
Students today are visual learners. Through the use of computer-generated aids, 
teachers can enhance their teaching style and engage students through multimedia 
presentations in the classroom. 

Cost: 

(12) Presentation System Components with cabling 	$10,000.00 

Timing of Funding: 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Matching Funds: 
None 

Long Range Financial Impact: 
None 



Signature(s) of building Principal(s): 
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Strawberry Park Elementary 

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P .O. Box 774368, Steamboat Springs , CO 80477 	Phone : 	879-1562 
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Request  

Request Number: 96-918 

Description: 

Increase information resources in all school media centers by offering expanded access 
through additional workstations, including a Cd-Rom Tower at the Middle School. 
Additionally, allow media staff to stay apprised of the latest technological changes and 
offer these resources to others through the purchase of Technology Publications for all 
Media Centers, 

Rationale: 
CD-Rom and Internet resources offer a wide range of information resources suitable for 
students. With networked capabilities, multiple access will allow expanded use of these 
resources for all students in the Media Centers. Media Specialists need to be apprised 
of the latest informational resources available for educational tools. 

Cost: 

(10) Workstations @ $3,000.00 	 $30,000.00 
CD Quartet Tower 	 2,500.00 
Publications 	 1,200.00 
(2) Printers 	 4,500.00 

Total Cost 	 $38,200.00 

Timing of Funding: 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Prior Funding: 
The High School Media Center expanded access and added a networked CD-ROM 
tower last year. The impact has been tremendous. 

Matching Funds: 
None 

Long Range Financial Impact: 
None 



Signature(s) of building Principal(s): 

~ law, 

... 

4men~

ary  . 

.. 

Signature of Superintendent: 

Strawberry Park Elementary 

High School 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 



STEAMBOAT SPRINGS EDUCATION FUND TF.CI  
Request for Funding 

Request Number: 96 -9R 

Description: 
A bill has been passed by the Legislature that requires ".... the State Board of 
Education...... shall establish and implement a statewide financial, student management, 
and human resource electronic data communication and reporting system that is based 
on a redesigned standard chart of accounts, a standard student information system, and a 
standard personnel classification system." 

The goal is to provide a statewide education data base that is responsive to the 
information needs of policy makers, the education community and the public and to 
provide an efficient, electronic data transfer system that minimizes the reporting burden 
of data providers. 

Objectives include to the extent possible, eliminate paperwork in data collection; transfer 
data electronically to eliminate data entry errors; integrate data collection to eliminate 
duplicate reporting; increase timeliness of data; increase data comparability; create a data 
base that fulfills educational policy needs and state and federal reporting requirements. 

Coordination between the buildings and the Central Office regarding technology has 
become increasingly important, not only for new state reporting requirements. but to 
increase efficiency in other aspects of our positions. It is necessary to keep the Central 
Office staff up to speed by funding training related items such as visitations, conference 
fees, workshop fees and expenses. 

Rationale: 
We are required to implement the newly developed chart of accounts and the 
"Automated Education Data Exchange System" by July 1, 1997. This will involve costly 
modification to our current software or the purchase of new software, and extensive 
training. 

Because of past experiences with American Fundware, our current accounting software 
company, we want to examine carefully other available software systems with more 
versatility to include reporting student information. It is necessary to keep the Central 
Office staff coordinated with the District staff. This can be done with funding for 
technology training related items such as visitations, conference fees, workshop fees and 
expenses. 

Cost: 
Software necessary for "Automated Education 
Data Exchange System 	 $4,000 
Technology Training 	 $1,000 

Total 	 $5,000 



Timing of Funding: 
Available July 1, 1996. 

Matching Funds: 

Minimal financial assistance available from CDE. 
District Will fund remaining amount necessary to fulfill state requirement. 

Has this propsoal been presented Atwftamboat Springs School District 
Technology Committee meeting. Ye o 

Long Range Financial Impact: 
Upgrades on software and training is needed periodically. 

Signature(s) of building Principal(s): 

Sio Creek Elementar 

addle School 

Signature of Superintendent: 

Park Elementary 

~~Gt-tt tC. ~tji~yyl i  

High School 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

Request Number: 96-410 

Description : 
The Steamboat Springs Middle Schools is requesting funding to complete a thirty 
station computer lab. 

Rationale : 
One goal of the district technology plan is to provide student access to computers in 
computer labs. It was previously determined that thirty computing stations would be 
placed in each lab in the district when possible. Due to an increased student 
enrollment in the Middle School for the 1996-97 school year, the Middle School is 
requesting five computers to increase the existing teaching lab from twenty five to thirty 
stations. 

Cost: 

5 Computers stations Q $2000 (Including computers and networking hardware) 

`*Total Cost 	$10,000 

Timing of Funding_  
(*'*indicates a need for funding output) 
Technology Commission approval by March 30, 1996 
Fund Board approval by May 30, 1996 
'Equipment order by June 9, 1996 (hardware and software funding needed) 

Prior Funding:  
The Technology Commission has previously funded computer lab stations in the 

Middle School. 

Matching Funds:  
The schools will provide funding for necessary furniture costs. 

Long Range Financial Impact:  
The addition of computers will create a need for continuous software and hardware 

updates and upgrades, repair fees, maintenance fees and an increase in electrical 
costs, and personnel for support 



Signature (s) of building Principal (s) 

Signature of Superintendent: ^^^' 

Sponsor Information 
Name: Susan Wenzlau, Steamboat Springs Tech Rep 
Address: Box 4368 
Phone Number: 879-1058 work 879-0907 home 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding  

Request Number: 96 a 
Description : 
The Steamboat Springs schools are requesting funding to complete access to 
computer stations capable of projection to a large monitor in individual classrooms 
and administrative computer access. 

Rationale : 
Many staff members do not have adequate access to computers. No avenue for using 
technology within daily lessons exists for these teachers. 

With the addition of a computer station in the classroom teachers will have the 
opportunity to use computers to dramatically change their teaching styles and spend 
their time more efficiently. Students will benefit from having immediate access to a 
computer. 

Teachers need adequate access to computers for teacher productivity including word 
processing tests, parent correspondence, electronic recording of grades and 
attendance, and daily teaching activities. Classroom computers would provide 
teachers with adequate access to computers for recording grades electronically. 
Administrators need access to complete required administrative tasks. 

The district long range technology plan is being formulated and it includes networking 
computers in each classroom (networked into the office for e-mail, grades, attendance, 
announcements, etc. and networked into the Media Center). This request for 
classroom computers is one step towards meeting this goal. 

Cost: 

51 Computers stations @ $3500 Including computers, printers, surge protectors and 
appropriate software. 

Elementary schools--16 stations 
Secondary schools-- 35 stations 

"*Total Cost  $178,500 

Timing of Funding:  
(***indicates a need for funding output) 
Presentation to Tech Rep Committee January 30, 1996 
Technology Commission approval by March 1, 1996 
Fund Board approval by May 30, 1996 
Final research on equipment and software selections by June 5, 1996 
***Equipment order by June 9, 1996 (hardware and software funding needed) 



Prior Funding_  
The Technology Commission has previously funded computer stations in a portion of 

the classrooms. 

Matching Funds:  
The schools will provide funding for necessary furniture costs such as rolling carts and 

tables. 

Long Range Financial Impact:  
The addition of computers in each classroom will create a need for continuous 

software and hardware updates and upgrades, repair fees, maintenance fees and 
an increase in electrical costs, and personnel for support 

Signature(s) of building Principal(s): 

Signature of Superintendent: 	alwtI4  

0 
Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 
P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 



Request Number: %43 
Description: This request is for funds for Technology Management, one of the strands in the 
Technology Long Range Plan. This will include hardware upgrades, software upgrades, repair, and 
maintenance. 

Rationale: Technology management is a vital part of the Steamboat Springs School District 
Long Range Plan. Technology must be maintained and serviced on a regular basis. The on 
site technology coordinator will continuously monitor the status of equipment and be responsible for 
its maintenance. When repairs cannot be handled within the district, the building technology 
coordinator will coordinate outside service. In addition, hardware and software upgrades are 
necessary. 

Cost: 	High School 	 $5000 
Middle School 	 $5000 
Soda Creek Elementary 	 $5000 
Strawberry Park Elementary 	 $5000  

Total 	$20,000 

Timing of Funding: 
August 1996 

Prior Funding: 
A similar request was approved for the school year 95-96. This request was RFF #7 for 
$12,000 ($3000 per building). 

Matching Funds: 
None 

Long Range Financial Impact: 
Equipment management, repair, and maintenance must be addressed each year. 

Has this 	al been presented at a Steamboat Springs School District 	Technology Committee 
meetin . yes/n (circle one) 



Signature(s) of building Principal(s): 

Soda  Creek  Elementary  

Il C,, 4  A  9V  
Middle School 

Signature of Superintendent: 

Strawberry Park Elementary 

?~W-  a., ,-Q  
High School 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 



0 
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #27 

June 5, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 8:00 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Jeff Troeger, Andy Van Baak, Barb Ficke, Millie 
Beall, Scott Hoffner, Matt Hermes, Paul Sachs, Judy Ross and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

Also present were Larry. Johnson, High School Vice Principal John Shikles, 
District Technology Coordinator Cathleen Totten and Jay Fetcher. 

40 
	

Adoption of Agenda 

MOTION 

Millie Beall made a motion to adopt the Agenda as amended: 

Under Item number 6 add: 
	

G96-5 Rescission Request 

Under First Readings add 
	

G96-6 .5 FTE 
G96-7 Land Acquisition 
G96-8 Drama Funding 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer's Report 

In the absence of Andy Van Baak the Treasurer's Report was omitted. 

0 	Public Comments 



S.S.E.F.B. 	 MINUTES 	 MEETING #27 

There were no public comments. 

Status/Progress Reports 

- None Scheduled 

Items for Board Action 

MOTION 

Judy-Ross made a motion to approve the minutes from meeting number 25. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

MOTION 

Millie Beall made a motion to approve the minutes from Special Meeting number 
3. 	 0  

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

MOTION 

Paul Sachs made a motion to approve the minutes from meeting number 26. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Growth Commission Rescission G 96-5 	 • 
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S.S.E.F.B. 	 MINUTES 	 MEETING #27 

0 	MOTION 

Millie Beall made a motion to approve G 96-5 as follows: 

Rescission of the requests the Growth Commission previously approved to purchase 
land in the amount of $420,000 (less $1,000 miscellaneous expenses incurred), to 
inspect the Brown property in the amount of $12,000 and for tests on the 
Lindow/MacArthur parcel in the amount of $10,000 (less $1,000 for miscellaneous 
expenses incurred). 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Andy Van Baak arrived 

First Readina: 

First Readings - Technology Commission 

• 	T96-12 - Networking $100,000 

Larry Johnson explained that networking will tie the classrooms and the schools 
together enabling continuous communication. There will be an Internet access 
in every classroom in the Middle School. Every room in the Middle School will 
have eight available outlets, existing computers will be upgraded with Ethernet 
cards, and Fileservers will be added and upgraded. A T1 dedicated Internet 
access will go from the High School to the Middle School. Network hardware will 
be included where appropriate. Of the eight network drops in the Middle School 
classrooms, only the number deemed appropriate will be active. 

Cathleen Totten stated that it is estimated to cost approximately $400,000 to 
complete the entire project including the Human Services building. Hopefully 
next year the cable plant can be completed in the other buildings. Cathleen 
Totten stated that based on the anticipated time line it is expected that the 
Middle School will be on-line with full Internet access in September, 1996. 

Larry Johnson stated that funds are allocated for training programs for staff 
people. 

Cathleen Totten stated that having network access in one building would enable 
• 	that school to take advantage of the system. 
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S.S.E.F.B. 	 MINUTES 	 MEETING #27 

Larry Johnson said the wiring for networking cannot necessarily be moved. The 
FCC has approved two frequency bands for high speed short distance 	 • 
networking. In one or two years wireless bands may be available and would be 
movable. 

Cathleen Totten added it would be considerably less expensive to do wiring at 
the point of construction. 

Cathleen Totten stated that Middle School students will benefit from the system 
in two ways: 1) Instant access to information from any point in the building. 2) 
Paperwork reduction for the teacher enabling more time for teaching. 

Cathleen Totten stated that if a student asks a question, the classroom has 
instant access to electronic information. 

Jeff Troeger stated that the model changes from the Teacher being the source of 
information to being more of a guide. The students themselves are solving the 
immediate problem and at the same time learning to learn. 

Cathleen Totten stated that parents and teachers will be able to communicate 
electronically (i.e., classroom newsletter, etc.). 

Cathleen Totten said the cost of a dedicated T1/56K line is expected to be $214 
per building per month. Cathleen Totten hopes to alleviate a portion of this 	 • 
monthly cost. 

The Technology Commission probably will not recommend funding training 
positions to the extent recommended previously. It is expected that the School 
District will pickup some of the training position expenses. 

Larry Johnson suggested that the next step beyond networking could be mini 
labs in the classrooms. The $100,000 request for networking is a complete 
package in itself and can stand alone. 

First Readings - Growth Commission 

G 96-6 Funding for Additional .5 FTE Position at Soda Creek Elementary 
(1996-1997 school year) 

Sherry Kammerer stated that previously a teaching position was shifted from 
Soda Creek Elementary School to another school. Since then the enrollment 
numbers at Soda Creek elementary are greater than expected therefore, the 
request for .5 FTE at Soda Creek Elementary. The request is for funding half of 
the position. The School District will fund the other half. 

J 
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Cyndy Simms stated that the request is for $21,800 because the teacher is 
• 	already teaching at Soda Creek elementary. 

Jim Gill and Matt Hermes believe this request is for the type of situation where 
the community expects to spend the sales tax moneys. 

Cyndy Simms stated that there are presently 148 kindergartners district wide. 
Soda Creek has 84 kindergartners and is expecting to have 92 first graders next 
year. If the request is granted there will be approximately 18 kindergartners per 
class. The position would be funded by the School District in the 1997 - 1998 
school year. 

Judy Ross stated that five kindergarten classes are expected at Soda Creek as 
opposed to four sections. 

Jim Gill recalled that the Education Fund Board agreed that funding teachers 
would be for one year only. The Education Fund Board did not want to go to the 
community and cut teachers if the sales tax is not renewed. 

Jay Fetcher believes the amount to be funded should be based on $35,000 (as 
in the past) and not based on actual cost. Jay Fetcher requested that the 
funding request be for $17,500 rather than $21,800. 

• 	G 96-7 - Expenditure of $100,000 Refundable Deposit for an Option on a 
Parcel of Land for Future Schools. 

Sherry Kammerer stated that some Growth Commission members inspected a 
prospective parcel of land for future schools. 

Jim Gill stated that he would prefer that the Education Fund Board not go too far 
with a parcel of land before an inventory of parcels is available to the public. 

Paul Sachs stated that he believes Bob Maddox would support pursuing land for 
the purpose of land banking. 

Sherry Kammerer stated that the Growth Commission with the help of Martin 
Landers is working on obtaining an inventory assessment and preparing the 
map. 

Matt Hermes suggested that the Growth Commission request some funding (as 
soon as possible) to prepare the land inventory assessment and mapping. 

Millie Beall suggested that banks are willing to place maps in their lobbies for 
the public to view. 

0 
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Matt Hermes stated that he would support an attempt to make the money 
available to the Growth Commission to move expeditiously and concurrently with 
the map preparation. 

Paul Sachs stated that the money is available for future growth and the Growth 
Commission has identified a suitable site for a school. 

Jim Gill stated that he wants to be certain the 10 + 2 Group will support the land 
banking and that this is the right thing to do. 

Jay Fetcher stated that the Growth Commission will do the inventory including 
the map but does not plan to do the public relations work. 

Jim Gill wants to make sure the public understands this is an option for a 
landbank. 

Andy Van Baak said he is ready to go ahead. 

Barb Ficke said she does not want to let a parcel of land go during the process 
of finding out if the Education Fund Board should place an option for land 
banking. 

Cyndy Simms stated that an inventory list is available; however, there is no map. 

Jay Fetcher said the Growth Commission has funds to hire someone to do the 	 • 
mapping and that the Growth Commission will hire someone to do the mapping. 

G 96-8 Request for One-half of 417ths Drama Position 

Sherry Kammerer stated that John Shikles came to the Growth Commission with 
a previous request which was denied by the Growth Commission because it did 
not meet ADA requirements. At that time John Shikles was asked to come back 
to the Growth Commission with another request which would help Steamboat's 
at-risk students. 

Sherry Kammerer stated that an increasing number of at-risk students are 
coming through the Steamboat Springs School District and John Shikles is trying 
to find a hook to keep those at-risk students in school. One of the better ways to 
deal with a wide variety of students who may not be involved in athletics and 
may not be plugged into academics is through drama production. Some needs 
of some at-risk students have been serviced through our drama productions. 
Sherry Kammerer stated that 10 to 12 Superintendent Hearings, 3 expulsions 
and 80 days of suspension have occurred at the High School alone during the 
1995-96 school year. The High School and the Middle School need help. 
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John Shikles said his whole issue is to reach high risk students. Studies reveal 
that hooking students through activities will make school more pleasant. John 
Shikles wants to change the K-12 dramatics area. 

Jim Gill stated that the last two programs implemented to hook kids have been 
self-funding. Jim Gill said he believes it is necessary to find activities for 
students. At the same time, why can't reading, writing and arithmetic hook 
students? 

John Shikles said so very often it is things other than academics that keep a 
student's interest. 

Cyndy Simms clarified that this funding request is separate from the program 
discussed by the School Board (i.e., two drama classes first semester and one 
drama class second semester). 

John Shikles said the request is asking for another drama period K-12 plus a 
planning period. 

Paul Sachs believes the idea is great but does not think it is a growth issue.. 

John Shikles said there is a tremendous negative growth issue in terms of at-risk 
students. 

• 	Scott Hoffner said he did not see the difference (in terms of growth) in the Drama 
request and the request for another kindergarten class. The educators feel this 
is necessary and it is a question of taking care of students' needs. 

Judy Ross stated that two things are related to growth. The high school has 
grown and therefore needs additional drama. There is a huge eighth grade 
class coming into the high school and the request is a one time request. 

Judy Ross stated that Jane Toothaker presented data indicating that currently 
30% to 35% of students are at-risk. We have more at-risk students growing into 
our community from both inside and outside. More students need more 
opportunities and drama is one of those opportunities. 

John Shikles said his intention is that integrated drama will be plugged into the 
entire district. 

Cyndy Simms explained that what students are learning in class will be further 
expanded by correlating drama experiences. 

John Shikles said he has seen students grow tremendously and find a niche 
through the drama experience. 
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Andy Van Baak stated that the request may present a dangerous precedent. 
Growth has previously been clearly defined as related to class sizes. Andy Van 	• 
Baak stated that it would be difficult to override the Growth Commission's vote of 
6 - 0 in favor of this request. 

Agenda for next meeting (Meeting #27 on 6/19/96) 

Second Reading Networking (T96-12) 
Second Reading Drama FTE (GC 96-8) 

The votes for the second readings on G 96-6 (.5 FTE) and G 96-7 (Option for 
land) will be handled by FAX on June 6, 1996. 

Move to Adjourn 

Andy Van Baak made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 	 • 

The meeting adjourned at 9:30 p.m. 

The next regularly scheduled meeting will be August 7, 1996. 

Exhibits: 

• Agenda Meeting #27 
• Technology Commission Funding Requests T 96-12 
• Growth Commission Funding Request 96-5 
• Growth Commission Funding Request G 96-6 
• Growth Commission Funding Request G 96-7 
• Growth Commission Funding Request G 96-8 

~ J 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding 

Request Number: G 96-8 

Description: A funding request for one-half of a 4/7ths Drama position for the 
1996-97 school year. Funding one (1) additional ,  class of drama plus a planning 
period be funded by the Steamboat Springs Education Fund for implementation 
on a K-12 basis. This third class would span all schools. 

Rationale: Due to an increasing number of high risk students throughout our 
K-12 school system, there is a need to offer more creative opportunities to hook 
students into staying in school. 

One of the more successful avenues has been the recent drama productions 
staged at Steamboat Springs High School (100+ students) and Steamboat 
Springs Middle School (160+ students). Many of these students are not involved 
in athletic or academic competitions. These drama productions are their reason 
to stay in school. 

The district currently offers two (2) classes of drama at the High School. We are 
requesting that one (1) additional class of drama plus a planning period be 
funded by the Education Fund for implementation on a K-12 basis. This third 
class would span all schools. 

Total Cost: 	$10,000 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997, 

Prior Funding: 	None. 

Long Range Financial Impact: The cost of this request is $10,000 on a one 
time basis. In the future, the district would absorb the cost of this position. 

Vote of the Growth Commission: 	6 yes 
0 no 

0 



STEAMBOAT SPRINGS GROWTH COMMISS 
May 8, 1996 

G 96-5 

The Growth Commission requests rescission of the requests the Growth 
Commission previously approved to purchase land in the amount of $420,000 
(less $1,000 miscellaneous expenses incurred), to inspect the Brown property in 
the amount of $12,000 and for tests on the Lindow/MacArthur parcel in the 
amount of $10,000 (less $1,000 for miscellaneous expenses incurred). 

VOTE of Growth Commission Members: Yes - 6 
No - 0 

0 

0 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding 

Request Number: G 96-6 

Description: Funding an additional .5 FIE position for the 1996-97 school year at Soda 
Creek Elementary School. 

Rationale: 	Soda Creek Elementary School has enrolled 92 first grade students for the 
1996-97 school year. Currently there are four (4) first grade teachers at Soda Creek 
which would place class sizes each at 23 students. 

Kindergarten enrollment is projected to require four (4) half-day kindergarten 
classes for the 1996-97 school year. Currently there are five (5) half-day kindergarten 
positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is recommending that 
one (1) half-day kindergarten position (.5 FTE) be transferred to first grade. He is 
requesting that the Growth Commission fund an additional .5 FTE position for the 1996-
97 school year. Together that will provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

• 	Total Cost: 	$21,800 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: 	The continuation of the one-half (5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	6 yes 
0 no 

Martin Landers also supports the decision although he was not present at the time of the 
vote. 

• 



GROWTH COMMISSION MEETING 6/5/96 

STEAMBOAT SPRINGS EDUCATION FUND 	 ~9  
Request for Funding 	 ,  

Request Num -  eer: G96-7 

Description: 	Allow forAfie expenditure of $100,OO 	Tae an option on a 
parcel of land for future schools. 

Rationale : 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding : The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact: 	None. 

Vote of Growth Commission: 	yes In 
no -0 



0 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

Request Number: 96-17-. 

Description: 
To install a local area network including the physical layer, basic hardware, software, 
communications and maintenance structure to support our teaching and learning needs 
in the district through a phased-in process that would include: 

o 	Wiring each building with a minimum of eight network drops per room for 
network communication, providing an internal network. 

o 	Upgrade existing machines to allow access to the network. 
o 	Addlupgrade file servers where appropriate. 
o 	Add network hardware (routers, hubs, etc.) where appropriate. 
o 	Provide 56K Internet dedicated access to all schools. 
o 	Purchase and install a district-wide student record system and instructional 

management system. 
o 	Provide network access to library catalogs. 

Rationale: 	 ' 
In order to provide an equitable means of access to information and means of 
communication for administrators, teachers, students and parents in the Steamboat 
Springs School District, there must be a district-wide electronic network. This network 
should integrate data, voice and video (providing sufficient bandwith for multimedia 
applications) in all four schools as well as the district office. An effective district-wide 
network would provide: 
o 	Effective Parent Communication 
o 	School Administration Services 
o 	Networked Multimedia 
o 	Access to the Internet from each Classroom 
o 	Student Data Management 
o 	Library Media Access from each Classroom 
o 	Telephone access from each classroom 
o 	Networked environmental controls 

Cost: $100 9000.00 
As this request will be funded in phases, this is the initial request with the process 
to be completed over the next 2 years. 

Timing of Funding: 
Available June 1, 1996. 

Matching Funds: 
None 

Long Range Financial Impact: 
The school district would need to assume the US West cost of a dedicated T1/56K 
each school. 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #27 

June 5, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 8:00 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Jeff Troeger, Andy Van Baak, Barb Ficke, Millie 
Beall, Scott Hoffner, Matt Hermes, Paul Sachs, Judy Ross and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

Also present were Larry Johnson, High School Vice Principal John Shikles, 
District Technology Coordinator Cathleen Totten and Jay Fetcher. 

0 
	Adoption of Agenda 

MOTION 

Millie Beall made a motion to adopt the Agenda as amended: 

Under Item number 6 add 

Under First Readings add 

G96-5 Rescission Request 

G96-6 .5 FTE 
G96-7 Land Acquisition 
G96-8 Drama Funding 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer's Report 

In the absence of Andy Van Baak the Treasurer's Report was omitted. 

0 	Public Comments 



S.S.E.F.B. 	 MINUTES 	 MEETING #27 

There were no public comments. 

Status/Progress Reports 

- None Scheduled 

Items for Board Action 

MOTION 

Judy-Ross made a motion to approve the minutes from meeting number 25. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

MOTION 

Millie Beall made a motion to approve the minutes from Special Meeting number 
3. 

• 	Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

MOTION 

Paul Sachs made a motion to approve the minutes from meeting number 26. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

• 	Growth Commission Rescission G 96-5 
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MEETING #27 

MOTION 

Millie Beall made a motion to approve G 96-5 as follows: 

Rescission of the requests the Growth Commission previously approved to purchase 
land in the amount of $420,000 (less $1,000 miscellaneous expenses incurred), to 
inspect the Brown property in the amount of $12,000 and for tests on the 
Lindow/MacArthur parcel in the amount of $10,000 (less $1,000 for miscellaneous 
expenses incurred). 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 ~ 

No - 0 

Motion carried. 

Andy Van Baak arrived 

First Reading: 

First Readings - Technology Commission 

T96-12 - Networking $100,000 

Larry Johnson explained that networking will tie the classrooms and the schools 
together enabling continuous communication. There will be an Internet access 
in every classroom in the Middle School. Every room in the Middle School will 
have eight available outlets, existing computers will be upgraded with Ethernet 
cards, and Fileservers will be added and upgraded. A T1 dedicated Internet 
access will go from the High School to the Middle School. Network hardware will 
be included where appropriate. Of the eight network drops in the Middle School 
classrooms, only the number deemed appropriate will be active. 

Cathleen Totten stated that it is estimated to cost approximately $400,000 to 
complete the entire project including the Human Services building. Hopefully 
next year the cable plant can be completed in the other buildings. Cathleen 
Totten stated that based on the anticipated time line it is expected that the 
Middle School will be on-line with full Internet access in September, 1996. 

Larry Johnson stated that funds are allocated for training programs for staff 
people. 

Cathleen Totten stated that having network access in one building would enable 
that school to take advantage of the system. 

LJ 
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Larry Johnson said the wiring for networking cannot necessarily be moved. The 
FCC has approved two frequency bands for high speed short distance 
networking. In one or two years wireless bands may be available and would be 
movable. 

Cathleen Totten added it would be considerably less expensive to do wiring at 
the point of construction. 

Cathleen Totten stated that Middle School students will benefit from the system 
in two ways: 1) Instant access to information from any point in the building. 2) 
Paperwork reduction for the teacher enabling more time for teaching. 

Cathleen Totten stated that if a student asks a question, the classroom has 
instant access to electronic information. 

Jeff Troeger stated that the model changes from the Teacher being the source of 
information to being more of a guide. The students themselves are solving the 
immediate problem and at the same time learning to learn. 

Cathleen Totten stated that parents and teachers will be able to communicate 
electronically (i.e., classroom newsletter, etc.). 

Cathleen Totten said the cost of a dedicated T1/56K line is expected to be $214 
per building per month. Cathleen Totten hopes to alleviate a portion of this 
monthly cost. 

The Technology Commission probably will not recommend funding training 
positions to the extent recommended previously. It is expected that the School 
District will pickup some of the training position expenses. 

Larry Johnson suggested that the next step beyond networking could be mini 
labs in the classrooms. The $100,000 request for networking is a complete 
package in itself and can stand alone. 

First Readings - Growth Commission 

G 96-6 Funding for Additional .5 FTE Position at Soda Creek Elementary 
(1996-1997 school year) 

Sherry Kammerer stated that previously a teaching position was shifted from 
Soda Creek Elementary School to another school. Since then the enrollment 
numbers at Soda Creek elementary are greater than expected therefore, the 
request for .5 FTE at Soda Creek Elementary. The request is for funding half of 
the position. The School District will fund the other half. 

11 
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Cyndy Simms stated that the request is for $21,800 because the teacher is 
• 	already teaching at Soda Creek elementary. 

Jim Gill and Matt Hermes believe this request is for the type of situation where 
the community expects to spend the sales tax moneys. 

Cyndy Simms stated that there are presently 148 kindergartners district wide. 
Soda Creek has 84 kindergartners and is expecting to have 92 first graders next 
year. If the request is granted there will be approximately 18 kindergartners per 
class. The position would be funded by the School District in the 1997 -1998 
school year. 

Judy Ross stated that five kindergarten classes are expected at Soda Creek as 
opposed to four sections. 

Jim Gill recalled that the Education Fund Board agreed that funding teachers 
would be for one year only. The Education Fund Board did not want to go to the 
community and cut teachers if the sales tax is not renewed. 

Jay Fetcher believes the amount to be funded should be based on $35,000 (as 
in the past) and not based on actual cost. Jay Fetcher requested that the 
funding request be for $17,500 rather than $21,800. 

• 	G 96-7 - Expenditure of $100,000 Refundable Deposit for an Option on a 
Parcel of Land for Future Schools. 

Sherry Kammerer stated that some Growth Commission members inspected a 
prospective parcel of land for future schools. 

Jim Gill stated that he would prefer that the Education Fund Board not go too far 
with a parcel of land before an inventory of parcels is available to the public. 

Paul Sachs stated that he believes Bob Maddox would support pursuing land for 
the purpose of land banking. 

Sherry Kammerer stated that the Growth Commission with the help of Martin 
Landers is working on obtaining an inventory assessment and preparing the 
map. 

Matt Hermes suggested that the Growth Commission request some funding (as 
soon as possible) to prepare the land inventory assessment and mapping. 

Millie Beall suggested that banks are willing to place maps in their lobbies for 
the public to view. 

9 
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Matt Hermes stated that he would support an attempt to make the money 
available to the Growth Commission to move expeditiously and concurrently with 
the map preparation. 

Paul Sachs stated that the money is available for future growth and the Growth 
Commission has identified a suitable site for a school. 

Jim Gill stated that he wants to be certain the 10 + 2 Group will support the land 
banking and that this is the right thing to do. 

Jay Fetcher stated that the Growth Commission will do the inventory including 
the map but does not plan to do the public relations work. 

Jim Gill wants to make sure the public understands this is an option for a 
landbank. 

Andy Van Baak said he is ready to go ahead. 

Barb Ficke said she does not want to let a parcel of land go during the process 
of finding out if the Education Fund Board should place an option for land 
banking. 

Cyndy Simms stated that an inventory list is available; however, there is no map. 

• 	Jay Fetcher said the Growth Commission has funds to hire someone to do the 
mapping and that the Growth Commission will hire someone to do the mapping. 

G 96-8 Request for One-half of 417ths Drama Position 

Sherry Kammerer stated that John Shikles came to the Growth Commission with 
a previous request which was denied by the Growth Commission because it did 
not meet ADA requirements. At that time John Shikles was asked to come back 
to the Growth Commission with another request which would help Steamboat's 
at-risk students. 

Sherry Kammerer stated that an increasing number of at-risk students are 
coming through the Steamboat Springs School District and John Shikles is trying 
to find a hook to keep those at-risk students in school. One of the better ways to 
deal with a wide variety of students who may not be involved in athletics and 
may not be plugged into academics is through drama production. Some needs 
of some at-risk students have been serviced through our drama productions. 
Sherry Kammerer stated that 10 to 12 Superintendent Hearings, 3 expulsions 
and 80 days of suspension have occurred at the High School alone during the 
1995-96 school year. The High School and the Middle School need help. 

40 
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John Shikles said his whole issue is to reach high risk students. Studies reveal 
that hooking students through activities will make school more pleasant. John 
Shikles wants to change the K-12 dramatics area. 

Jim Gill stated that the last two programs implemented to hook kids have been 
self-funding. Jim Gill said he believes it is necessary to find activities for 
students. At the same time, why can't reading, writing and arithmetic hook 
students? 

John Shikles said so very often it is things other than academics that keep a 
student's interest. 

Cyndy Simms clarified that this funding request is separate from the program 
discussed by the School Board (i.e., two drama classes first semester and one 
drama class second semester). 

John Shikles said the request is asking for another drama period K-12 plus a 
planning period. 

Paul Sachs believes the idea is great but does not think it is a growth issue.. 

John Shikles said there is a tremendous negative growth issue in terms of at-risk 
students. 

• 	Scott Hoffner said he did not see the difference (in terms of growth) in the Drama 
request and the request for another kindergarten class. The educators feel this 
is necessary and it is a question of taking care of students' needs. 

Judy Ross stated that two things are related to growth. The high school has 
grown and therefore needs additional drama. There is a huge eighth grade 
class coming into the high school and the request is a one time request. 

Judy Ross stated that Jane Toothaker presented data indicating that currently 
30% to 35% of students are at-risk. We have more at-risk students growing into 
our community from both inside and outside. More students need more 
opportunities and drama is one of those opportunities. 

John Shikles said his intention is that integrated drama will be plugged into the 
entire district. 

Cyndy Simms explained that what students are learning in class will be further 
expanded by correlating drama experiences. 

John Shikles said he has seen students grow tremendously and find a niche 
• 	through the drama experience. 
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Andy Van Baak stated that the request may present a dangerous precedent. 
• Growth has previously been clearly defined as related to class sizes. Andy Van 

Baak stated that it would be difficult to override the Growth Commission's vote of 
6 - 0 in favor of this request. 

Agenda for next meetina (Meeting #27 on 6/19/961 

Second Reading Networking (T96-12) 
Second Reading Drama FTE (GC 96-8) 

The votes for the second readings on G 96-6 (.5 FTE) and G 96-7 (Option for 
land) will be handled by FAX on June 6, 1996. 

Move to Adjourn 

Andy Van Beak made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

• 	The meeting adjourned at 9:30 p.m. 

The next regularly scheduled meeting will be August 7, 1996. 

Exhibits: 

• Agenda Meeting #27 
• Technology Commission Funding Requests T 96-12 
• Growth Commission Funding Request 96-5 
• Growth Commission Funding Request G 96-6 
• Growth Commission Funding Request G 96-7 
• Growth Commission Funding Request G 96-8 

0 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding 

Request Number: G 96-8 

Description: A funding request for one-half of a 4/7ths Drama position for the 
1996-97 school year. Funding one (1) additional class of drama plus a planning 
period be funded by the Steamboat Springs Education Fund for implementation 
on a K-12 basis. This third class would span all schools. 

Rationale: Due to an increasing number of high risk students throughout our 
K-12 school system, there is a need to offer more creative opportunities to hook 
students into staying in school. 

One of the more successful avenues has been the recent drama productions 
staged at Steamboat Springs High School (100+ students) and Steamboat 
Springs Middle School (160+ students). Many of these students are not involved 
in athletic or academic competitions. These drama productions are their reason 
to stay in school. 

• 	The district currently offers two (2) classes of drama at the High School. We are 
requesting that one (1) additional class of drama plus a planning period be 
funded by the Education Fund for implementation on a K-12 basis. This third 
class would span all schools. 

Total Cost: 	$10,000 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The cost of this request is $10,000 on a one 
time basis. In the future, the district would absorb the cost of this position. 

Vote of the Growth Commission: 	 6 yes 
0 no 

E  



• 	STEAMBOAT SPRINGS GROWTH COMMISSION 
May 8, 1996 

G 96-5 

The Growth Commission requests rescission of the requests the Growth 
Commission previously approved to purchase land in the amount of $420,000 
(less $1,000 miscellaneous expenses incurred), to inspect the Brown property in 
the amount of $12,000 and for tests on the Lindow/MacArthur parcel in the 
amount of $10,000 (less $1,000 for miscellaneous expenses incurred). 

VOTE of Growth Commission Members: Yes - 6 
No - 0 

0 

0 
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COMMISSION 
Request for Funding 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year at Soda 
Creek Elementary School. 

Rationale: 	Soda Creek Elementary School has enrolled 92 first grade students for the 
1996-97 school year. Currently there are four (4) first grade teachers at Soda Creek 
which would place class sizes each at 23 students. 

Kindergarten enrollment is projected to require four (4) half-day kindergarten 
classes for the 1996-97 school year. Currently there are five (5) half-day kindergarten 
positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is recommending that 
one (1) half-day kindergarten position (5 FTE) be transferred to first grade. He is 
requesting that the Growth Commission fund an additional .5 FTE position for the 1996-
97 school year. Together that will provide the additional teacher required to bring first • 	grade class sizes to 18 students per class. 

Total Cost: 	$21,800 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None, 

Long Range Financial Impact: 	The continuation of the one-half (5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	6 yes 
0 no 

Martin Landers also supports the decision although he was not present at the time of the 
vote. 

• 



. 	GROWTH COMMISSION MEETING 6/5/96 

STEAMBOAT SPRINGS EDUCATION FUND 
Request for Funding 

Request NurW w: G96-7 

Description: 	Allow for tfie expenditure of $100, 00 	 an option on a 
parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

• 	Impact: 	 None. 

Vote of Growth Commission: 	yes to  
no "D 
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Request for Funding 

• 	Request Number: 96-13~ 

Description: 
To install a local area network including the physical layer, basic hardware, software, 
communications and maintenance structure to support our teaching and learning needs 
in the district through a phased-in process that would include: 

o 	Wiring each building with a minimum of eight network drops per room for 
network communication, providing an internal network. 
Upgrade existing machines to allow access to the network. 

0 	Add/upgrade file servers where appropriate. 
0 	Add network hardware (routers, hubs, etc.) where appropriate. 

Provide 56K Internet dedicated access to all schools. 
Q 	Purchase and install a district-wide student record system and instructional 

management system. 
o 	Provide network access to library catalogs. 

Rationale: 
In order to provide an equitable means of access to information and means of 
communication for administrators, teachers, students and parents in the Steamboat 
Springs School District, there must be a district-wide electronic network. This network 
should integrate data, voice and video (providing sufficient bandwith for multimedia 
applications) in all four schools as well as the district office. An effective district-wide 
network would provide: 
o 	Effective Parent Communication 
o 	School Administration Services 
o 	Networked Multimedia 
o 	Access to the Internet from each Classroom 
o 	Student Data Management 
o 	Library Media Access from each Classroom 
o 	Telephone access from each classroom 
o 	Networked environmental controls 

Cost: $100,000.00 	 ' 
As this request will be funded in phases, this is the initial request with the process 
to be completed over the next 2 years. 

Timing of Funding: 
Available June 1, 1996. 

Matching Funds: 
None 

Long Range Financial 
The school district won 
each school. 

Impact: 
d need to assume the US West cost of a dedicated T1/56K line to 
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PROPOSED PRELIMINARY NETWORK DESIGN 
PHASE 1: 

j 	MIDDLE SCHOOL 

Build a i  able plant using Cat 5 cabling with a miniumum of 8 
networC drops per room forthe network communication. 

Upgrade (with Ethernet compatible cards) existing 
machin s t o allow network access. 

Add/up.grade fileservers where appropriate. 

Provid T1 dedicated Internet access. 

Add ne work hardware (routers/hubs/etc.) where 
approp l  late. 
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• STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96 -7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 
parcel meets the requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: 	 None. 

0 	Vote of Growth Commission yes 6 
no 0 

VOTE: 
	

YES 
signature 

NO 

date 
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	GROWTH COMMISSION MEETING 6/5/96 

STEAMBOAT SPRINGS EDUCATION FUND 	 .erg 
Request for Funding _ 

u 

Request Num`- k+r: G96-7 ~ 0~ 

Description: 	Allow fordfie expenditure of $100,00 	 an option on a 
parcel of land for future schools. 

Rationale : 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

0 

	Impact: 	None. 

Vote of Growth Commission: 	yes b0 
no 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 	 ~y  
Request for Funding 

Request Num` sbr: G96-7 

Description: 	Allow forAfie expenditure of $100,OO 	 an option on a 
parcel of land for future schools. 

Rationale : 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

• 	Impact: 	None. 

Vote of Growth Commission: 	yes j0 
no 

0 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
• 	 COMMISSION 

Request for Funding (Second Reading) 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year 
at Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade 
students for the 1996-97 school year. Currently there are four (4) 
first grade teachers at Soda Creek which would place class sizes 
each at 23 students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there 
are five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (.5 FTE) 
be transferred to first grade. He is requesting that the Growth 
Commission fund an additional .5 FTE position for the 1996-97 

. 

	

	 school year. 	Together that will provide the additional teacher 
required to bring first grade class sizes to 18 students per class. 

Total Cost: $17,500 

Timing of Funding: One-half at the beginning of the school year 1996 and 
one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (5) FTE will 
be budgeted by the School District in future years. 

Vote of the Growth Commission: 	 6 yes 
0 no 

VOTE: 	 YES 
signature 

NO 

date 

• 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 

COMMISSION 
Request for Funding 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year at Soda 
Creek Elementary School. 

Rationale: 	Soda Creek Elementary School has enrolled 92 first grade students for the 
1996-97 school year. Currently there are four (4) first grade teachers at Soda Creek 
which would place class sizes each at 23 students. 

Kindergarten enrollment is projected to require four (4) half-day kindergarten 
classes for the 1996-97 school year. Currently there are five (5) half-day kindergarten 
positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is recommending that 
one (1) half-day kindergarten position (.5 FTE) be transferred to first grade. He is 
requesting that the Growth Commission fund an additional .5 FTE position for the 1996-
97 school year. Together that will provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

Total Cost: 	$21,800 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: 	The continuation of the one-half (5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	6 yes 
0 no 

Martin Landers also supports the decision although he was not present at the time of the 
vote. 

E 



r  
L 

STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year at Soda 
Creek Elementary School. 

Rationale: 	Soda Creek Elementary School has enrolled 92 first grade students for the 
1996-97 school year. Currently there are four (4) first grade teachers at Soda Creek 
which would place class sizes each at 23 students. 

Kindergarten enrollment is projected to require four (4) half-day kindergarten 
classes for the 1996-97 school year. Currently there are five (5) half-day kindergarten 
positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is recommending that 
one (1) half-day kindergarten position (5 FTE) be transferred to first grade. He is 
requesting that the Growth Commission fund an additional .5 FTE position for the 1996-
97 school year. Together that will provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

Total Cost: 	$21,800 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: 	The continuation of the one-half (.5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	6 yes 
0 no 

Martin Landers also supports the decision although he was not present at the time of the 
vote. 

• 
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GROWTH COMMISSION MEETING 6/5/96 

STEAMBOAT SPRINGS EDUCATION FUND  
Request for Funding 	 —, 

Request Nunn` sr: G96-7  

Description: 	Allow forthe expenditure of $100,0 	 an option on a 
parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact: 	 None. 

Vote of Growth Commission: 	yes 
no '0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #27 

June 5, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 8:00 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Jeff Troeger, Andy Van Beak, Barb Ficke, Millie 
Beall, Scott Hoffner, Matt Hermes, Paul Sachs, Judy Ross and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

Also present were Larry Johnson, High School Vice Principal John Shikles, 
District Technology Coordinator Cathleen Totten and Jay Fetcher. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to adopt the Agenda as amended: 

Under Item number 6 add 
	

G96-5 Rescission Request 

Under First Readings add 
	

G96-6 .5 FTE 
G96-7 Land Acquisition 
G96-8 Drama Funding 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Treasurer's Report 

In the absence of Andy Van Baak the Treasurer's Report was omitted. 



S.S.E.F.B. 	 DRAFT MINUTES 
	

MEETING #27 

Public Comments  

There were no public comments. 

Status/Progress Reports  

- None Scheduled 

Items for Board Action  

MOTION 

Judy-Ross made a motion to approve the minutes from meeting number 25. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

MOTION 

Millie Beall made a motion to approve the minutes from Special Meeting number 
3. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

MOTION 

Paul Sachs made a motion to approve the minutes from meeting number 26. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 
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Growth Commission Rescission G 96-6 

MOTION 

Millie Beall made a motion to approve G 96-5 as follows: 

Rescission of the requests the Growth Commission previously approved to purchase 
land in the amount of $420,000 (less $1,000 miscellaneous expenses incurred), to 
inspect the Brown property in the amount of $12,000 and for tests on the 
Lindow/MacArthur parcel in the amount of $10,000 (less $1,000 for miscellaneous 
expenses incurred). 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Andy Van Baak arrived 

First Reading: 

First Readings - Technology Commission 

T96-12 - Networking $100,000 

Larry Johnson explained that networking will tie the classrooms and the schools 
together enabling continuous communication. There will be an Internet access 
in every classroom in the Middle School. Every room in the Middle School will 
have eight available outlets, existing computers will be upgraded with Ethernet 
cards, and Fileservers will be added and upgraded. A T1 dedicated Internet 
access will go from the High School to the Middle School. Network hardware will 
be included where appropriate. Of the eight network drops in the Middle School 
classrooms, only the number deemed appropriate will be active. 

Cathleen Totten stated that it is estimated to cost approximately $400,000 to 
complete the entire project including the Human Services building. Hopefully 
next year the cable plant can be completed in the other buildings. Cathleen 
Totten stated that based on the anticipated time line it is expected that the 
Middle School will be on-line with full Internet access in September, 1996. 

Larry Johnson stated that funds are allocated for training programs for staff 
people. 
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Cathleen Totten stated that having network access in one building would enable 
that school to take advantage of the system. 

Larry Johnson said the wiring for networking cannot necessarily be moved. The 
FCC has approved two frequency bands for high speed short distance 
networking. In one or two years wireless bands may be available and would be 
movable. 

Cathleen Totten added it would be considerably less expensive to do wiring at 
the point of construction. 

Cathleen Totten stated that Middle School students will benefit from the system 
in two ways: 1) Instant access to information from any point in the building. 2) 
Paperwork reduction for the teacher enabling more time for teaching. 

Cathleen Totten stated that if a student asks a question, the classroom has 
instant access to electronic information. 

Jeff Troeger stated that the model changes from the Teacher being the source of 
information to being more of a guide. The students themselves are solving the 
immediate problem and at the same time learning to learn. 

Cathleen Totten stated that parents and teachers will be able to communicate 
electronically (i.e., classroom newsletter, etc.). 

Cathleen Totten said the cost of a dedicated T1/56K line is expected to be $214 
per building per month. Cathleen Totten hopes to alleviate a portion of this 
monthly cost. 

The Technology Commission probably will not recommend funding training 
positions to the extent recommended previously. It is expected that the School 
District will pickup some of the training position expenses. 

Larry Johnson suggested that the next step beyond networking could be mini 
labs in the classrooms. The $100,000 request for networking is a complete 
package in itself and can stand alone. 

First Readings - Growth Commission 

G 96-6 Funding for Additional .5 FTE Position at Soda Creek Elementary 
(1996-1997 school year) 

Sherry Kammerer stated that previously a teaching position was shifted from 
Soda Creek Elementary School to another school. Since then the enrollment 
numbers at Soda Creek elementary are greater than expected therefore, the 
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request for .5 FTE at Soda Creek Elementary. The request is for funding half of 
the position. The School District will fund the other half. 

Cyndy Simms stated that the request is for $21,800 because the teacher is 
already teaching at Soda Creek elementary. 

Jim Gill and Matt Hermes believe this request is for the type of situation where 
the community expects to spend the sales tax moneys. 

Cyndy Simms stated that there are presently 148 kindergartners district wide. 
Soda Creek has 84 kindergartners and is expecting to have 92 first graders next 
year. If the request is granted there will be approximately 18 kindergartners per 
class. The position would be funded by the School District in the 1997 - 1998 
school year. 

Judy Ross stated that five kindergarten classes are expected at Soda Creek as 
opposed to four sections. 

Jim Gill recalled that the Education Fund Board agreed that funding teachers 
would be for one year only. The Education Fund Board did not want to go to the 
community and cut teachers if the sales tax is not renewed. 

Jay Fetcher believes the amount to be funded should be based on $35,000 (as 
in the past) and not based on actual cost. Jay Fetcher requested that the 
funding request be for $17,500 rather than $21,800. 

G 96-7 - Expenditure of $100,000 Refundable Deposit for an Option on a 
Parcel of Land for Future Schools. 

Sherry Kammerer stated that some Growth Commission members inspected a 
prospective parcel of land for future schools. 

Jim Gill stated that he would prefer that the Education Fund Board not go too far 
with a parcel of land before an inventory of parcels is available to the public. 

Paul Sachs stated that he believes Bob Maddox would support pursuing land for 
the purpose of land banking. 

Sherry Kammerer stated that the Growth Commission with the help of Martin 
Landers is working on obtaining an inventory assessment and preparing the 
map. 

Matt Hermes suggested that the Growth Commission request some funding (as 
soon as possible) to prepare the land inventory assessment and mapping. 
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Millie Beall suggested that banks are willing to place maps in their lobbies for 
the public to view. 

Matt Hermes stated that he would support an attempt to make the money 
available to the Growth Commission to move expeditiously and concurrently with 
the map preparation. 

Paul Sachs stated that the money is available for future growth and the Growth 
Commission has identified a suitable site for a school. 

Jim Gill stated that he wants to be certain the 10 + 2 Group will support the land 
banking and that this is the right thing to do. 

Jay Fetcher stated that the Growth Commission will do the inventory including 
the map but does not plan to do the public relations work. 

Jim Gill wants to make sure the public understands this is an option for a 
landbank. 

Andy Van Baak said he is ready to go ahead. 

Barb Ficke said she does not want to let a parcel of land go during the process 
of finding out if the Education Fund Board should place an option for land 
banking. 

Cyndy Simms stated that an inventory list is available; however, there is no map. 

Jay Fetcher said the Growth Commission has funds to hire someone to do the 
mapping and that the Growth Commission will hire someone to do the mapping. 

G 96-8 Request for One-half of 417ths Drama Position 

Sherry Kammerer stated that John Shikles came to the Growth Commission with 
a previous request which was denied by the Growth Commission because it did 
not meet ADA requirements. At that time John Shikles was asked to come back 
to the Growth Commission with another request which would help Steamboat's 
at-risk students. 

Sherry Kammerer stated that an increasing number of at-risk students are 
coming through the Steamboat Springs School District and John Shikles is trying 
to find a hook to keep those at-risk students in school. One of the better ways to 
deal with a wide variety of students who may not be involved in athletics and 
may not be plugged into academics is through drama production. Some needs 
of some at-risk students have been serviced through our drama productions. 
Sherry Kammerer stated that 10 to 12 Superintendent Hearings, 3 expulsions 
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and 80 days of suspension have occurred at the High School alone during the 
1995-96 school year. The High School and the Middle School need help. 

John Shikles said his whole issue is to reach high risk students. Studies reveal 
that hooking students through activities will make school more pleasant. John 
Shikles wants to change the K-12 dramatics area. 

Jim Gill stated that the last two programs implemented to hook kids have been 
self-funding. Jim Gill said he believes it is necessary to find activities for 
students. At the same time, why can't reading, writing and arithmetic hook 
students? 

John Shikles said so very often it is things other than academics that keep a 
student's interest. 

Cyndy Simms clarified that this funding request is separate from the program 
discussed by the School Board (i.e., two drama classes first semester and one 
drama class second semester). 

John Shikles said the request is asking for another drama period K-12 plus a 
planning period. 

Paul Sachs believes the idea is great but does not think it is a growth issue.. 

John Shikles said there is a tremendous negative growth issue in terms of at-risk 
students. 

Scott Hoffner said he did not see the difference (in terms of growth) in the Drama 
request and the request for another kindergarten class. The educators feel this 
is necessary and it is a question of taking care of students' needs. 

Judy Ross stated that two things are related to growth. The high school has 
grown and therefore needs additional drama. There is a huge eighth grade 
class coming into the high school and the request is a one time request. 

Judy Ross stated that Jane Toothaker presented data indicating that currently 
30% to 35% of students are at-risk. We have more at-risk students growing into 
our community from both inside and outside. More students need more 
opportunities and drama is one of those opportunities. 

John Shikles said his intention is that integrated drama will be plugged into the 
entire district. 

Cyndy Simms explained that what students are learning in class will be further 
expanded by correlating drama experiences. 
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John Shikles said he has seen students grow tremendously and find a niche 
through the drama experience. 

Andy Van Baak stated that the request may present a dangerous precedent. 
Growth has previously been clearly defined as related to class sizes. Andy Van 
Baak stated that it would be difficult to override the Growth Commission's vote of 
6 - 0 in favor of this request. 

Agenda for next meeting (Meeting #27 on 6/19/961 

Second Reading Networking (T96-12) 
Second Reading Drama FTE (GC 96-8) 

The votes for the second readings on G 96-6 (.5 FTE) and G 96-7 (Option for 
land) will be handled by FAX on June 6, 1996. 

Move to Adioum 

Andy Van Baak made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

The meeting adjourned at 9:30 p.m. 

The next regularly scheduled meeting will be August 7, 1996. 

Exhibits: 

• Agenda Meeting #27 
• Technology Commission Funding Requests T 96-12 
• Growth Commission Funding Request 96-5 
• Growth Commission Funding Request G 96-6 
• Growth Commission Funding Request G 96-7 
• Growth Commission Funding Request G 96-8 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding 

Request Number: G 96-8 

Description: A funding request for one-half of a 417ths Drama position for the 
1996-97 school year. Funding one (1) additionai class of drama plus a planning 
period be funded by the Steamboat Springs Education Fund for implementation 
on a K-12 basis. This third class would span all schools. 

Rationale: Due to an increasing number of high risk students throughout our 
K-12 school system, there is a need to offer more creative opportunities to hook 
students into staying in school. 

One of the more successful avenues has been the recent drama productions 
staged at Steamboat Springs High School (100+ students) and Steamboat 
Springs Middle School (160+ students). Many of these students are not involved 
in athletic or academic competitions. These drama productions are their reason 
to stay in school. 

The district currently offers two (2) classes of drama at the High School. We are 
requesting that one (1) additional class of drama plus a planning period be 
funded by the Education Fund for implementation on a K-12 basis. This third 
class would span all schools. 

Total Cost: 	$10,000 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The cost of this request is $10,000 on a one 
time basis. In the future, the district would absorb the cost of this position. 

Vote of the Growth Commission: 	 6 yes 
0 no 



STEAMBOAT SPRINGS GROWTH COMMISSION 
May 8, 1996 

G 96-5 

The Growth Commission requests rescission of the requests the Growth 
Commission previously approved to purchase land in the amount of $420,000 
(less $1,000 miscellaneous expenses incurred), to inspect the Brown property in 
the amount of $12,000 and for tests on the Lindow/MacArthur parcel in the 
amount of $10,000 (less $1,000 for miscellaneous expenses incurred). 

VOTE of Growth Commission Members: Yes - 6 
No - 0 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year at Soda 
Creek Elementary School. 

Rationale: 	Soda Creek Elementary School has enrolled 92 first grade students for the 
1996-97 school year. Currently there are four (4) first grade teachers at Soda Creek 
which would place class sizes each at 23 students. 

Kindergarten enrollment is projected to require four (4) half-day kindergarten 
classes for the 1996-97 school year. Currently there are five (5) half-day kindergarten 
positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is recommending that 
one (1) half-day kindergarten position (.5 FTE) be transferred to first grade. He is 
requesting that the Growth Commission fund an additional .5 FTE position for the 1996-
97 school year. Together that will provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

Total Cost: 	$21,800 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: 	The continuation of the one-half (5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	6 yes 
0 no 

Martin Landers also supports the decision although he was not present at the time of the 
vote. 



GROWTH COMMISSION MEETING 6/5/96 

STEAMBOAT SPRINGS EDUCATION FUND 
Request for Funding 

y 

Request Num' sir: G96-7 

Description: 	Allow for tfie expenditure of $100,000 26 pwaimsa an option on a 
parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site 

Total Cost: 	$100,000 

Prior Funding: The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact: 	None. 

Vote of Growth Commission: 	yes to 
no -0 



S"I'];AIyJR()A'I' SPRINGS EDUCATION FUND TECHNO ,OGY COMMISSION 
Request for Funding 

Request Number: 96-17~ 

Description: 
To install a local area network including the physical layer, basic hardware, software, 
communications and maintenance structure to support our teaching and learning needs 
in the district through a phased-in process that would include: 

o 	Wiring each building with a minimum of eight network drops per room for 
network communication, providing an internal network. 
Upgrade existing machines to allow access to the network. 

o 	Add/upgrade file servers where appropriate. 
n 	Add network hardware (routers, hubs, etc.) where appropriate. 

Provide 56K Internet dedicated access to all schools. 
o 	Purchase and install a district-wide student record system and instructional 

management system. 
o 	Provide network access to library catalogs. 

Rationale: 
In order to provide an equitable means of access to information and means of 
communication for administrators, teachers, students and parents in the Steamboat 
Springs School District, there must be a district-wide electronic network. This network 
should integrate data, voice and video (providing sufficient bandwith for multimedia 
applications) in all four schools as well as the district office. An effective district-wide 
network would provide: 
o 	Effective Parent Communication 
o 	School Administration Services 
o 	Networked Multimedia 
o 	Access to the Internet from each Classroom 
o 	Student Data Management 
o 	Library Media Access from each Classroom 
o 	Telephone access from each classroom 
o 	Networked environmental controls 

Cost: $100,000.00 
As this request will be funded in phases, this is the initial request with the process 
to be completed over the next 2 years. 

Timing of Funding: 
Available June 1, 1996. 

Matching Funds: 
None 

Long Range Financial Impact: 
The school district would need to 
each school. 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD FAX MEETING 
MINUTES 

FAX Meeting #28 
June,1996 

SECOND READINGS 

APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND 
READINGS: G96-6 AND G96 -7 

Request Number G 96-6 

Description: 	 Funding an additional .5 FTE position for the 1996-97 
school year at Soda Creek Elementary School. 

Rationale: 	 Soda Creek Elementary School has enrolled 92 first 
grade students for the 1996-97 school year. 
Currently there are four (4) first grade teachers at 
Soda Creek which would place class sizes each at 23 
students. 

Kindergarten enrollment is projected to require four 
(4) half-day kindergarten classes for the 1996-97 
school year. Currently there are five (5) half-day 
kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School 
principal is recommending that one (1) half-day 
kindergarten position (.5 FTE) be transferred to first 
grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 
school year. Together, that will provide the additional 
teacher required to bring first grade class sizes to 18 
students per class. 

Total Cost: 	 $17,500 

Timing of Funding: 	One-half at the beginning of the school year 1996 
nd one-half January 1, 1997. 

Prior Funding: 	 None. 

Long Range Financial Impact: The continuation of the one-half (5) FTE will 
be budgeted by the school district in future years. 



S.S.E.F.B. 	 MINUTES 	 6/96 - MEETING #28 

VOTE: 	Yes - 9 	 • 
No - 0 

Fax vote carried. 

Reguest Number G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on the need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February, 1994. It is our opinion that 
this parcel meets the requirements as a potential school 
site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past, but these requests have been rescinded. 

Impact: 	None 

VOTE: 	Yes - 9 
No - 0 

Fax vote carried. 

NEGOTIATIONS FOR OPTION TO PURCHASE LAND - STEAMBOAT II, 
FILING 3 TRACT 

Jim Gill sent several faxes to members of the Education Fund Board regarding 
contract negotiations. Education Fund Board Members were asked for input 
and/or questions. A contract was not executed and negotiations ceased. 

Exhibits: 
• G96-6 fax votes 
• G96-7 fax votes 
• Fax Counter Proposal - 6/9/96 
• Fax Counter Proposal - 6/14/96 
• Fax Negotiations for Land Acquisition - 6/16/96 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Boa 776047 

Steamboat Springs, CO 80477 

June 7, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $17,500 for an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. Funding is needed 50% by September 1, 1996, 

• 	 50% by January 31, 1997. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

i 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

By: 	 Date: 
• 	 President 



• 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 
parcel meets the requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: 	None. 

Vote of Growth Commission: yes 6 
no 0 

VOTE: 	 YES 
signature 

NO 

date 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding (Second Reading) 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year 
at Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade 
students for the 1996-97 school year. Currently there are four (4) 
first grade teachers at Soda Creek which would place class sizes 
each at 23 students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there 
are five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (.5 FTE) 
be transferred to first grade. He is requesting that the Growth 
Commission fund an additional .5 FTE position for the 1996-97 

• 

	

	 school year. 	Together that will provide the additional teacher 
required to bring first grade class sizes to 18 students per class. 

Total Cost: $17,500 

Timing of Funding: One-half at the beginning of the school year 1996 and 
one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (5) FTE will 
be budgeted by the School District in future years. 

Vote of the Growth Commission: 	 6 yes 
0 no 

VOTE: 	 YES 
signature 

NO 

date • 
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J 
STEAMBOAT SPRINGS EDUCATION FUND GROWTH 

COMMISSION 
Request for Funding (Seoond Reading) 

Request Ntrnber: G 96.6 

Description; Funding an additional .5 FTE position for the 199697 school year at 
Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade students for 
the 1996-97 school year. Currently there are four (4) first grade 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (.5 FTE) be 
transferred to first grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 

• 

	

	 Together that will provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

Total Cost: 517,600 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commiasfott: 	 6 yes 
0 no 

VOTE: 	 YES 	 1 ✓  

naturo 	
/ 

dab 

• 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 85-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parr of land for futu . e.: howls. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards teas objective 
since Pebruary 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
W these requests have been rescinded. 

Impact: 	None. 

• 

	
Vote of Growth Comn*mlon: yes 6 

no 

`

0 

VOTE: 	 YES 	/! 	" 
wig n 

NO 	
(✓ /l~6  

dots 

P.O1 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
• 	 COMMISSION 

Request for Funding (Second Reading) 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year 
at Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade 
students for the 1996-97 school year. Currently there are four (4) 
first grade teachers at Soda Creek which would place class sizes 
each at 23 students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there 
are five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (.5 FTE) 
be transferred to first grade. He is requesting that the Growth 
Commission fund an additional .5 FTE position for the 1996-97 

• 

	

	 school year. Together that will provide the additional teacher 
required to bring first grade class sizes to 18 students per class. 

Total Cost: $17,500 

Timing of Funding: One-half at the beginning of the school year 1996 and 
one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (5) FTE will 
be budgeted by the School District in future years. 

Vote of the Growth Commission: 	6 yes 
0 no 

VOTE: 	 YES 	 (Lf2~, 1~ n• Yv~~n o fLs~ 2  
signature 

NO 
c I >o I  

date 

• 



. 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 
parcel meets the requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: 	None. 

• 	Vote of Growth Commission: yes 6 
no 0 

VOTE: 	~%  YES 	a9-2-2 	 Z  
signature 

NO 	

date( 	
f, 

0 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96-7 

Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

The passage of the sales tax for schools was partially based on"' 	- 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

$100,000 

The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Description: 

Rationale: 

Total Cost: 

Prior Funding: 

Impact: 	None. 

Vote of Growth Conwrrission: yes B 

._ 	VOTC.; ... ._  ail'`-  yeN , - - 

NO 
signature 

~fG (96  
date 

• 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding (second Reading) 

Request Number: G 96.6 

Description : Funding an additional .5 FTE position for the 1996 -97 school year at 
Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade students for 
the 1996-97 school year. Currently there are four (4) first grade 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Winetaroarton *n ,,Da cant is•f4pog4, .r u,:,iv ivgaie* ladi "[Y!j -T'It7r1•U'F1y 
kindergarten classes for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary SrhnM rr;n- ;.U•, - 
.. 	 iecOmmenainn that AAA / 11 half day kindor ..w„h po auuh, `'w F7r~,' Lrd 	

._. _ 	 .. 

transferred to first grade He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 
Together that will provide 	 to bring first - 
grade class sizes to 18 students per class. 

Total Cost: $17,600 

TWAIng of Funding - One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Long Range Financial Impact : The coplinuatinn of the on 0-41.01f .t 5i. FME will ll b9  

bud*-ad iry {iwSenooi uistrict rtrtUiuta'jl c]ts"' -  - 

Vote of the Growth Commission: 

VOTE: 	/  YES 

NO 

6 yes 
0 no 

/Lti^  

signature 

6fG trw  
date 

r1 
LJ 
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• 	STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Rsqussf for Fmding(Sawnd Reeding) 

Request Number: G 96-8 

Description: Funding an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elrarrer kq School. 

Rala k.. V-. nw+..1. CI ..w.9-1-... cwkMi kx cn 	m fi-t a 	 far 

	

' ~w~vi"...v. .,wu vevw~ uwav~ ww~ r w.. ~..... ~ .Y.. ... ~rolkd 	y:~ 	 .... 

the 1988 97,ovl yam . vrAr^' 	crr are four (4) fk_ grade 
teachers at Soda Creek which would place Class sines each of 23 
Studants. 

lamemFauten mroBrse-r4is ,nrn clod to mQuire lnh6 (41 W-MY 
kinderWen Gasses for the 191 97 schooll year: -Owfe fiiy uwe are 
Fire (5) half-day Kindergarten positions at Soda Creak. 

Steve Kaufman , Soda Creek Ekmentary School principal, is 
reeorr andiing that one (1) hail-day Kindergarten Position (-5 FTE) be 
transferred to first grade . He is "esfhng W the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 
Tagetfrer,  that wit promde the additional teacher required to bring first 

• 	 grade class sus to 18 students par dass. 

Total Coat: $17r£m 

To ing of Funding: One hw at the baginnirng of"school Peer 1996 and one-ttisff 
January 1, 1997. 

Prior Funding: 	None, 

Long Range Finnish Impact: The continuation of the one-half (.5) FTE will be 
budgeted by the School [strict in fuhme years. 

Vote of the Growth Commission: 	 6 yes 
0 n//oQ

~) 

VOTE: 	 YES  

NO  

daft 
 

TOTAL P.01 
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• 

STEAMBOAT SPRINGS GROWTH CON6MIMI 
Request far FwWing (Second Reading) 

Request Nurnw; G of-? 

OescripBon: 	Allow for the expendture of $1 00,000 refundable deposit for an 
option on a parcel of land for future schools_ . 

Rationale: 	The pessage of the sales tax for schools was partially teased on 
need to purchase additional tend for school facilityy creeds. The 
Growth Commission has been working towards sibs objective 
since Febnmy 1964. it is our opinion that this parccel meets the 
requirements as a potential school site. 

Tataf Coat: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
NA these requests have been rescinded. 

lvp : 	None. 

vah of Growth Corrrnission: ym 6 
no 0 

• 	 ~r 1. _ ..J `.:/~ 
f , 

11 
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1996 1:15 PM 	From: A Happy FaxTalk User 	Fax #: 1-97M O-5583 	Page S of S 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number. G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

E 	Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact: 	 None. 

Vote of Growth Commission: yes 6 
no 	0 

VOTE:. 	X YES 
signature 

	

NO 	6/6196  
data 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 

Request for Funding (Second Reading) 

Request Number: G 96.6 

Description : Funding an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade students for 
the 1996-97 school year. Currently there are four (4) first grade 
teachers at Soda Creek which would piece class sizes each at 23 
students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (5 FTE) be 

• 	 transferred to first grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 
Together that will provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

Total Cost: $17,600 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 199T 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	 6 yes 	

O 0 no 	cgtUJ~uv  
VOTE:- 	 YES 

signature 

	

NO 	 616/96 

date 

• 
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STEAMBOAT SPRINGS GROWTH COMMIS: 
Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact: 	 None. 

Vote of Growth Commission: yes 6 

nom/' 0 
VOTE: 	 YES 	/)q 	.  

signatuie, 
NO 

 
date 

L J 

0 

• 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding (Second Reading) 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade students for 
the 1996-97 school year. Currently there are four (4) first grade 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (.5 FTE) be 
transferred to first grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 
Together that will provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

Total Cost: $17,500 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	 6 yes 
0 no 

VOTE: 	X  YES 
signatu 

NO 

date 

• 
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To: 	Engle Business Service 	Date: 	June 6, 1996 

Fix #: 	(970) 879-5563 	 Pages: 	3, including this cover sheet 

From: 	Paul Sachs, Esq. 

Subject: Steamboat Springs Education Fund Growth Commission 

WQkTJ(ul: 41t&I 
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0 	 STEAMBOAT SPRINGS EDUCATION FUND GROWTH 

"wet for Funding (Second Reading) 

Request Number: G 964 

Description: Funding an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade students for 
the 1996-97 school year. Currently there are four (4) first grade 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten gasses for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (.5 FTE) be 
transferred to first grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 
Together that will provide the additional teacher required to bring first 

• 	 grade class sizes to 18 students per class. 

Total Cost: $17,600 

Timing of Funding : One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (.5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	 6yes 

VOTE: 	~  YES 1J,41     slgnatuis 

	

NO 	! / /A  

datt?e 
/~ 

• 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale : 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact:..._ 	None. 

- Vote of Growth Corn mission: - yes 6 
no 	0 

/ 
signature - 

NO 	
~16 6  

date 

0 
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V-I  J 

Date: 

To: 
Company: 

Fax phone #: 

CC: 

From: 

Subject: 

Thursday, June 6, 1996 

Andy Van Baak 

879-3401 

Engle Business Services 

Time: 7:38 AM 

Total # of Pages (including cover): 2 

MOr1"1a: 	Please vote, sign, date and fax to 879-5563. 

Thanksl 

le 
4 

S rN~ 	~ J 
If roll nanaa ihmra nA* 	 ------ 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96.7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 

0 

	
but these requests have been rescinded, 

Impact: 	None. 

Vote of Growth Commission: yes 6 
no 	0 

VOTE: 	.~ ., YES  
signature 

 

date 

• 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding (Second Reading) 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School 

Rationale : Soda Creek Elementary School has enrolled 92 first grade students for 
the 1998-97 school year, Currently there are four (4) first grade 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (5 FTE) be 
transferred to first grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1998.97 school year. 
Together that will provide the addition01 teacher required to bring first 
grade class sizes to 18 students per class 

Total Cost: $17,500 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997, 

Prior Funding: 	None. 

Long Range Financial Impact : The continuation of the one-heif (5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	 6 yes

~j 

	

X __h)
VOTE: 	YES 

Signature 
NO 
  

data 
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• 
STEAMBOAT SPRINGS EDUCATION FUND GROWTH 

COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996.97 school year at 
Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade students for 
the 1996-97 school year. Currently there are four (4) first grade 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek, 

Steve Kaufman, Soda Creek Elementary School principal, is 
• 	 recommending that one (1) half-day kindergarten position (.5 FTE) be 

transferred to first grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 
Together that will provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

Total Cost: $17,500 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	 6 yes 
0 no 

VOTE: 	 YES  
signature 

NO 

datT- 

0 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale : 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding : 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

0 
	

Impact: 	None. 

Vote of Growth Commission: yes 6 
no 	0 

VOTE: ~_ YES  'agpk ~61NZT—i e .  
signature 

NO 
	(.  

data 

0 
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TO: STEAMBOAT SPRINGS EDUCATION FUND BOARD MEMBERS 
Millie Beall ✓ 
Mary Brown ✓ 	 l 
Barb Ficke ✓  _  "' 	̂—---'~" 
Matt Hermes ✓ 
Jayne-Hill- ✓j  
Scott  Eloffuer - 

< S  Kammerer  
Judy Ross 
Paul Sachs V 
Jeff Traeger 
Andy Van Baak 

FROM: Jim Gill @ FAX#: (970) 870-3051 
TOTAL PAGES : Cover plus five (5) 
DATE : June 9, 1996 
RE: Counterproposal for purchase of Steamboat II Filing 3 Tract 

Further to the First Reading on June 5 , 1996 of Growth Commission Request #G96-7 for 
the expenditure of a $100 ,000.00 refundable deposit for an option on a parcel of land for 
future schools (Steamboat II Filing 3 ) and the subsequent Second Reading and the 
unanimous approval of this request by fax transmission from Board members on June 6, 
1996, attached is a fax from our Realtor of record , David Travis with Steamboat Village 
Brokers, which is self-explanatory . Also attached is an unsigned copy of the current 
owner's counterproposal that Travis received late in the day on June 7, 1996. 

Though each of you should read this counterproposal in as much detail as you have time 
for, the major changes are highlighted on the first page . They are; 

1. The purchase price would go from our offer of $400 ,000.00 to $467,000.00. 
As I read it, the value of the option amount would remain unchanged at 
$100,000.00. 

P 
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• 	Page 2 
Steamboat Springs Education Fund Board Members 
June 9, 1996 

2. Our inspection time would be reduced by almost seven weeks (from 
September 10, 1996 to July 24, 1996) and our Resolution Deadline would be 
moved forward by just over seven weeks (from September 16, 1996 to July 26, 
1996). 

3. The closing date would move forward by almost seven weeks (from 
September 19, 1996 to August 2, 1996). 

4. Once again, this provision reduces our inspection period as discussed in #2. 

I realize that we are all anxious to move forward with this option and that accepting, or 
not accepting and possibly making a counter-counterproposal to this offer, is a board 
decision. However, it appears to me that based on my discussions with David Travis 
about the interest level of the current owner to dispose of this land in a timely manner 
and the status of the other offer which is supposedly on the table from another buyer at 
this time, our paying an additional $67,000.00 for this land AND at the same time cutting 
seven weeks out of the time available to us to do an adequate job of communicating to 
our community information about the other land choices we have considered and the 
value of acquiring this ground for placement in the district's land bank for future use 
doesn't appear to me to be a very appealing deal for us as currently structured?! 

As noted on David's fax to me, the owner would like an acceptance of his 
counterproposal from us by June 12, 1996... given the number/significance of the changes 
in this counterproposal, this may be difficult to pull off, Since I will be out of town from 
Tuesday morning until Thursday evening but will have access to a fax machine, we could 
meet the June 12, 1996 date if you all agree to the new terms as proposed. However, it 
appears to me that perhaps both Travis and the seller are trying to push the price and the 
dates to their mutual advantage assuming that as a Board we will be unable, or unwilling, 
to re-group in a timely manner to respond to their proposal and that we'll accept it as 
offered... let's be thoughtful before we automatically accept this counterproposalM 

Please fax your thoughts on this subject to me at 870-3051 on or before 6:30AM on 
Tuesday, June 11, 1996 or call me at my home, car or office at the numbers listed above. 
After Tuesday morning, please fax your..thoughtsdireetxuMarian_Engleat.879-5563. 

Regards, 
• 	Jim 
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tract. 
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SHARP AND BARNEY LLC 
Attorneys and CounseWs at Law 

• 	 401 Lincoln Avenue 
P.O. Box 774608 

Steamboat Springs, Colorado 80477 
THOMAS R. SHARP 	 Telepbm 

PATRICK & HARVEY , 	 (970) 87967600 
MARK E. STE1Vf.M 	 PAX 

PAUL SACHS 	 (970) 879.8162 

June 11, 1996 

Mr. Jim Gill 
c/o Marian Engle 

Re: Counterproposal for Purchase of Steamboat U, Filing 3 

Dear Jim: 

I am in receipt of your fax dated June 9, 1996. I have just a few comments: 

1. Please disabuse yourself of any notion that David Travis is "m Realtor of 
record". David is the lisliU broker for this property and is receiving a commission from the 
seller in order to get the best deal possible for I$g ggf gr, W fQr Qs. We do not have an agent 

• 	representing our interests in this transaction. 

2. I am opposed to accepting the counterproposal. 

3. If we are still interested in purchasing the property, I would suggest one of two 
possible courses to take in countering their counterproposal: 

a. Reduce our initial offer significantly (perhaps as much as $50,000) in 
return for the stepped-up closing date that they have proposed; or 

b. Increase our offer slightly (perhaps $10,000) and hold firm on our closing 
date. 

In short, given the tenor of the Fund Board meeting when we discussed this issue, I don't 
believe we can purchase the property in the time frame they have proposed given the need for 
community involvement unless we can get such a steal that it is simply too good to pass up. 

Sincerely, 

1U-4 
Paul Sachs 

Mimi 

cc: 	Jay Fetcher (via fax) 
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. 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 
modal & Awwd"y ots as  owoa  "d a a"& fq 
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TO: Marian Engle, Engle Business Services @ Fax# 879-5563 
FROM: Jim Gill, Steamboat Springs Education Fund @ Fax# 870-3051 
TOTAL # OF PAGES (including this page): 4 
DATE: June 16; -19VO 
SUBJECT: Communication to Fund Board iv,ernbers 
Marian: 

Please send the following three pages to each of the members of the Education 
Fund Board as soon as possible. 

Thanks for your continued help ... I really apprecicate your assistance. 

e 

• 	 1 
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• 	 STEAMBOAT SPRINGS EDUCATION-FUND - 
P.O. Box 776047 

Steamboat Springs, CO -80477 
Tapli"ea m AwmAdinp 09 e& pmea "-4 tlae aslagyr .reels. 

4  e& otw aaa V tics Shwm4a . 	 Sufsd M wwee 

TO: STEAMBOAT -SPRINGS EDUCATI0N FUND BOARD MEMBERS 
Millie Beall 
Mary Brown 
Barb Ficke 
Matt Hermes 
Scott Hoffner 
Sherry Kammerer 
Judy Ross 
Paul Sachs 
Jeff' Troeger 
Andy Van Baak 
Cyndy Simms (ex-officio member) 

FROM: Jim Gill, 
Steamboat Springs Education Fund, Steamboat Springs, CO 

• FAX# (970) 870-3051 
TOTAL # OF PAGES (including this page): 3 
DATE: June 16, 1996 
SUBJECT: Neeotiations for Land d Acquisition of Steamboat II Film 3 Tract  
As you'll recall, late in the day on June 7, 1996 we received a counterproposal 
from the seller of this tract in response to our original -offer dated the same day. 
In response to your input, we presented a counter-counterproposal on June 14, 
1996 in response to seller's counterproposal ... for your reference, a copy of our 
offer is attached. Following a number of telephone conversations with David 
Travis on June 15, 1996 regarding our June 14, 1996 offer and Travis in turn 
having a number of conversations with the seller who is located in Vancouver, 
B.C., I heard back from Travis late in the day on June 15, 1996 with the 
following offer from the seller, 

1. PRICE: 
Purchase price would be $448,500.00... this is mid-way between 
the highest price we offered on June 14, 1996 of $430,000.00 and 
the seller's price from his June 7, 1996 counterproposal of 
$467,000.00, 

0 
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• 	Page 2 
June 16, 1996 

2. EARNEST MONEY DEPOSIT: 
After August 8, 1996, $50,000.00 of our $100,000.00 earnest 
money deposit would become non-refundable. If we should elect to 
"bail" on this purchase after this date for whatever reason, it would 
cost us $50,000.001! 

3. INSPECTION PERIOD 
The end of the inspection period would be August 23, 1996 with 
closing no later than August 30, 1996. This would allow us just 
over 7 weeks from our June 19, 1996 Board meeting (our first 
opportunity to officially accept this offer) until our inspection 
period would get very expensive (see #2 above) and just over 
nine weeks to make a final decision. 

4. OFFER ACCEPTANCE 
The seller expects us to approve/not approve this offer no later than 
on June 19, 1996, our next scheduled Board meeting. 

David Travis told me that he would have a fresh contract prepared for our 
review on Monday, June 17, 1996 reflecting all of the changes that have 
occurred to the proposals and counterproposals for this acquisition since we 
made our original offer. I will make certain that Paul Sachs gets a copy of this 
new contract as soon as it is available and I will try to get a copy of it to each of 
you prior to our June 19, 1996 "picnic meeting" at Matt Hermes' house at 
5:OOPM. Clearly, we need to be prepared to make a decision (accept, reject or 
counter) on this latest proposal at our Wednesday meeting. Please contact me if 
you have any questions or need any additional information on this issue in order 
to make a decision. 

s gards, 

Jim Gill, 
President, Steamboat Springs Education Fund 
Horne: (970) 879-4053 
Office: (970) 276 -3781 
Car: (970) 734-8945 • 	(e&C/&J8ndil3) 
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STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

4 e" 46afloa  ej Ale St9cami"C C#04 gs Se&sd Zwowa 

TO: David Travis 
Steamboat Village Brokers, Steamboat Springs, CO 
FAX# (970) 879-8750 

FROM: Jim Gill 
Steamboat Springs Education Fund, Steamboat Springs, CO 
FAX# (970) 870-3051 

TOTAL, # OF PAGES (including this page): 1 
DATE: June 14, 1996 
SUBJECT: Cn=Amcounte g2=osal for Steamboat II Filing 3 Tract 
David: 
Following is our counter-counterpropsal in response to seller's counterproposal 
dated June 7, 1996 for the transaction involving a tract of land described as 
Steamboat 1I, Filing 3. This proposal precludes our acceptance of any of the 
terms or conditions of seller's June 7, 1996 counterproposal to us. 

1. Purchase price shall be determined by the "End of Inspection Period" 
• 	dates listed below to be selected by seller and the subsequent closing date 

detailed in #2. 
IF END OF INSPECTION PERIOD IS... PURCHASE PRICE IS... 

August 23, 1996 	 $405,000.00 
September 6, 1996 	 $415,000.00 
September 16, 1996 	 $430,000.00 

2. Closing date would occur within 10 days following the end of the 
inspection period. 

3. Balance due at closing would be purchase price selected above less 
refundable $100,000.00 earnest money deposit presented to you on June 7, 
1996, check #20147. 

4. Acceptance of this offer must occur no later than the end of the business day 
in Steamboat Springs, CO on Thursday, June 20, 1996. 

regards 

Jim Gill 
President, Steamboat Springs Education Fund 
Home: (970) 879-4053 
Office: (970) 276-3781 

• 	Car: (970) 734-8945 
teduc/fAv d#21 
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Where: Matt Hermes ', 1309 Robert E. Lee Lane , off Steamboat Blvd. 

When : June 19th about 6 :00, following the regular meeting at 5:30 . There is also a 
short SSEF Board meeting at 5:00. 

Who: Spouses and children are invited . Kids may want to brim a frisbee, soccer ball, 
etc. 

What : Bring whatever you want to grill and another dish to share . Plates, plastic, sodas 
and beer and wine will be provided . Folding chairs would also be useful. 

RSVP: Please RSVP to via email or phone at home (879.1927) or the office 
answering machine 	indi5ating the number of adults and c hi1drert. 

-Loa 	 V4 

• 



Steamboat Springs Education Fund 
Tec"ogyr Commission 

Meeting #52 Agenda 

Date: 	Wednesday, June 19, 1996 
Timer 	5:34 PM 
Location: 	Home of Matt Hermes, 1309 Robert E. Lee Lane 

1. Call to order 

2. Approval of minutes 

3. Adoption of agenda 

4. Public 0=- -- ment 
In order to assure public awareness of and involvement in the activities of the 
Steamboat Springs Education Fund Technology Commission, this portion of the 
Commission meeting is available to the public to discuss any item related to the 
Commission. 

5. SSEF Board report 

6. Small grant requests 

7. Housekeeping and progress reports 	 • 

8. Schedule and agenda for next meeting (plan party) 

9. Adjourn 

This meeting is open to the public. 

Larry Johnson 

E  



STEAMBOAT SPRINGS EDUCATION FUND BOARD FAX MEETING 
MINUTES 

FAX Meeting #28 
June,1996 

SECOND READINGS 

APPROVAL BY FAX VOTING OF GROWTH COMMISSION SECOND 
READINGS: G96-6 AND G96 -7 

Request Number G 96-6 

Description: 	 Funding an additional .5 FTE position for the 1996-97 
school year at Soda Creek Elementary School. 

Rationale: 	 Soda Creek Elementary School has enrolled 92 first 
grade students for the 1996-97 school year. 
Currently there are four (4) first grade teachers at 
Soda Creek which would place class sizes each at 23 
students. 

• 	 Kindergarten enrollment is projected to require four 
(4) half-day kindergarten classes for the 1996-97 
school year. Currently there are five (5) half-day 
kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School 
principal is recommending that one (1) half-day 
kindergarten position (.5 FTE) be transferred to first 
grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 
school year. Together, that will provide the additional 
teacher required to bring first grade class sizes to 18 
students per class. 

Total Cost: 	 $17,500 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	 None. 

411 	Long Range Financial Impact: The continuation of the one-half (.5) FTE will 
be budgeted by the school district in future years. 



S.S.E.F.B. 	 MINUTES 	 6/96 - MEETING #28 

. 	VOTE: 	Yes - 9 
No - 0 

Fax vote carried. 

Reauest Number G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on the need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February, 1994. It is our opinion that 
this parcel meets the requirements as a potential school 
site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past, but these requests have been rescinded. 

. 	Impact: 	 None 

VOTE: 	Yes - 9 
No - 0 

Fax vote carried. 

NEGOTIATIONS FOR OPTION TO PURCHASE LAND - STEAMBOAT II, 
FILING 3 TRACT 

Jim Gill sent several faxes to members of the Education Fund Board regarding 
contract negotiations. Education Fund Board Members were asked for input 
and/or questions. A contract was not executed and negotiations ceased. 

Exhibits: 
• G96-6 fax votes 
• G96-7 fax votes 
• Fax Counter Proposal - 6/9/96 
• Fax Counter Proposal - 6/14/96 
• Fax Negotiations for Land Acquisition - 6/16/96 

0 
page 2 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs , CO 80477 

June 5, 1996 

Board of Education 	 rq~ 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $17,500 for an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. Funding is needed 50% by September 1, 1996, 

• 	50% by January 31, 1997. 

('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

LE 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



FROM : Panasonic FAX SYSTEM 	 PHONE NO. : 
	 Jun. 06 1996 08:45AM P2 

June e, 1996 7:48 AM 	From: A Happy FaxTalk User 	Fax #: 1570-879.6663 
	

Page 3of3 

• 

STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96.7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding : 	The Growth Commission has made funding requests in the past 
• 	 but these requests have been rescinded. 

Impact: 	None. 

Vote of Growth Commission: yes 6 

	

no 	0 

VOTE: 	_~ YES rc~~ Q  
signature 

NO 
 

date 

• 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding (Second Reading) 

Request Number: G 96.6 

Description: Funding an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. 

Rationale : Soda Creek Elementary School has enrolled 92 first grade students for 
the 1996-97 school year. Currently there are four (4) first grade 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
• 	 recommending that one (1) half-day kindergarten position (.5 FTE) be 

transferred to first grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 
Together that will provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

Total Cost: $17,500 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None. 

Long Range financial Impact: The continuation of the one-half (.5) FTE will be 
budgeted by the School District In future years. 

Vote of the Growth Commission: 	 6 yes 
0 no 

VOTE: 	 YES ~rc~,  

signature 

NO 

	

{34 	L  

• 	 dal 
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• 
STEAMBOAT SPRINGS EDUCATION FUND GROWTH 

COMMISSION 
Raquact for Funding (Second Raading) 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade students for 
the 1996-97 school year. Currently there are four (4) first grade 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek. 

• 	 Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (.5 FTE) be 
transferred to first grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 
Together that will provide the additional teacher required to bring first 
grade class sizes to 19 students per class 

Total Cost: $17,600 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997, 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	6 yes 

VOTE: 	X  YES 	

00 n 

signature 

	

NO 	
V r V • 	 data 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 98-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost; 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 

0 
	

but these requests have been rescinded, 

Impact: 	None. 

Vote of Growth Commission: yes 8 
no 	0 

VOTE: 	YES  
signaturo 

NU 

data 

• 
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Date: 

To: 
Company: 

Fax Phone #: 

CC: 

IS 	From: 

Subject: 

Thursday, June 6, 1996 

Andy Van Baak 

879-3401 

Engle Business Services 

Time: 7:38 AM 

Total # of Pages (including cover): 	2 

Memo : 	Please vote, sign, date and fax to 879-5563. 

Thanksl 

~ 	 ~ 	1 

tts 

• 
If all nanae A.,ara nn4 rand+....~ 
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• 
STEAMBOAT SPRINGS GROWTH COMMIS: 

Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact- - 	None. 

-- - -- - - Vote of Growth Commission: -yes 6 - 
no 	0 

~ 
- 

 

signature
NO 	6/116  

date 

40 
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• 	STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding (Seoond Reading) 

Request Number: G 9640 

Description: Funding an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade students for 
the 1996-97 school year. Currently there are four (4) first grade 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (.5 FTE) be 
transferred to first grade, He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 
Together that will provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

Total Cost: $17,600 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: /', 

~~ 6~

yes 

~ 	
~

"_ " '  VOTE: 	V 	
o

"~  YES 	7  
signature 

u~ 
 

	

NO 	/~A 

date 



June 6, 1996 8:52 AM 
	

From: A Happy FaxTalk User 	Fax #: 1-970-8794563 	Page 2 of 3 

STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding (Second Reading) 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade students for 
the 1996-97 school year. Currently there are four (4) first grade 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (.5 FTE) be 
transferred to first grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 
Together that will provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

Total Cost: $17,500 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact : The continuation of the one-half (5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	 6 yes 
0 no 

7 ~ 

VOTE: L  YES 	 i  

stgnahu ri  

	

NO 	 1'  - 

dato /r  

0 

• 

• 
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• 
STEAMBOAT SPRINGS GROWTH COMMISSION 

Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact: 	 None. 

0 Vote of Growth Commission: yes 6 
no 	0 

VOTE: 	 YES  	a ,  
s
LaL  

No 	L- /0 - 9~  date 

• 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding (Second Reading) 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade students for 
the 1996-97 school year. Currently there are four (4) first grade 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (5 FTE) be 

• 	 transferred to first grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 
Together that will provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

Total Cost: $17,600 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None, 

Long Range Financial Impact: The continuation of the one-half (.5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	 6 yes 	
O ~iu4 r

~ 
0 no  

X 	 U 
VOTE:_ 	 YES 

signature 

	

NO 	 616196 

data 

• 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for ttta expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact: 	 None. 

Vote of Growth Commission: yes 6 

VOTE:_ 	
X 

YES 	

no 0 

 
signature 

	

NO 	6/6/96  
date 

J 
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STEAMBOAT SPRINGS GROWTH CONSWA N ... 
Request for Funding (Second Reading ♦ 

Request Nurnt>er: G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a parcel of land for future schools. , 

Rationale: 	The passage or the sales tax for schools was partially based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meats the 
requirements as a potential school site. 

Total Coat: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

kwad: 	 None. 

Vote of Growth Commission: yes 6 
no n 

VOTE: 	 YES 
ai 	fora 

No 

dafa 

J 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

"Lost for Funding (Sooend Rmading) 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. 

..  	.l        	twine'wwil`nls: Cods Ceeek uwisn.Wrf S&,000lhw wrolled02 .j gr— hl   	for 
the 1f~B 97,o ;ter. Cur:; 	~c s^ (4) fast grade ~~ , 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Kndergaten enroUrneflUs maenad to voquir@ !Ntr (4) half-dw 
ldrtdergatten daSSeS for the 1996-97 school yeer. -Cuf feriuy uhare are 
two (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (5 FTE) be 
transferred to first grade . He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1995-97 school year. 
Together that wit provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

Total Cost: i17,600 

Timing of Fund ft : One-half at the begfnnfng of the school year 19% and one-half 
January t, 1997_ 

Prior Funding: 	None. 

Long Mange Financial Impact The continuafion of the one-half (5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	 6 yes 
0 no 

VOTE: 	-X,  YES  
NO  

daft   

• 

TOTAL P.01 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding (Second Reading) 

• 

Request Number: G 96.6 

Description: Funding an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade students for 
the 1996-97 school year. Currently there are four (4) first grade 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Kin/lwrportoa CnrC\ir,C0021t •ia-¢rsi:,~o,i ~..+ayaire v~YtYi jY/)T'Rlfl •aaty 
kindergarten classes for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek 

Steve Kaufman, Soda Creek Elemanmiv Crhnnl njlj ; •+ w- - 
- 	 iecOmmenarnq that nn® (t ) half ,J_, . G'6  i+'  4indcr ,on oo is 	f! 9~ 	 l 	i  Lm 

-transferred to first grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 
Together that wilt provide the -additiur ral -teacheT fZ`q'Uired to bring first' 

• 	 grade class sizes to 18 students per class. 
y 

Total Cost: $17,500 

Timing of Funding : One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

- 	:.. 	.- 	- 	. 

Long Range Financial impact : The confinuatinn of the ^ne-haff ¢.S). FTF Wdl•b6 : ' - 	- 
budgoNd %,y 11w Sehoal LlistriCt rrrtpiw ti yt ate' "" - 

Vote of the Growth Commission: 	 6 yes 

VOTE: 	/
0 no 

YES  
signature 

No 	
6l~ fps  

5 

date 

~
e 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for the expenditure of $100,01)0 refundable deposit for an 
option on a parcel of land for future schools. 

Rationale : 	The passage of the sales tax for schools was partially based ion, 
	
_ -- 

need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1894 . It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding : 	The Growth Commission has made Funding requests in the past 
but these requests have been rescinded. 

Impact: 	None. 

Vote of Growth Commission: yes a 

No 	
G~,; (F6  

data 
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• 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 
parcel meets the requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: 	 None. 

Vote of Growth Commission: yes 6 
no 0 

VOTE: 	 YES 	'QT2 2 A , 1 	 Z~  
signature 

NO 

date 

• 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
• 	 COMMISSION 

Request for Funding (Second Reading) 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year 
at Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade 
students for the 1996-97 school year. Currently there are four (4) 
first grade teachers at Soda Creek which would place class sizes 
each at 23 students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there 
are five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (.5 FTE) 
be transferred to first grade. He is requesting that the Growth 
Commission fund an additional .5 FTE position for the 1996-97 

• 

	

	 school year. Together that will provide the additional teacher 
required to bring first grade class sizes to 18 students per class. 

Total Cost: $17,500 

Timing of Funding: One-half at the beginning of the school year 1996 and 
one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (5) FTE will 
be budgeted by the School District in future years. 

Vote of the Growth Commission: 	6 yes 
0 no 

VOTE: 	 YES  ~  
signature 

NO 	
(nI L  date 

• 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for an 
option on a p=ct of land for futurc schools. 

Rationale: 	The passage of the sales tax for schoois was partiality based on 
need to purchase additional land for school facility needs. The 
Growth Commission has been working towards this objective 
since February 1994. It is our opinion that this parcel meets the 
requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the past 
but these requests have been rescinded. 

Impact: 	 None. 

L 
	

Vote of Growth Commission: yes 6 

VOTE: 	_ _ YES 	/ 

no 0

4,zzz 
signs re 

NO 

date 

• 

J 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding (Second Reading) 

Request Number. G 968 

Description: Funding an additional .5 FTE positron for the 1996-97 school year at 
Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade students for 
the 1996-97 school year. Currently there are four (4) first grade 
teachers at Soda Creek which would place class sizes each at 23 
students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there are 
five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (.5 FTE) be 
transferred to first grade. He is requesting that the Growth Commission 
fund an additional .5 FTE position for the 1996-97 school year. 
Together that will provide the additional teacher required to bring first 
grade class sizes to 18 students per class. 

Total Cost: $17,600 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (.5) FTE will be 
budgeted by the School District in future years. 

Vote of the Growth Commission: 	 6 yes 
0 no 

VOTE: 	 YES 

	

NO 	
nature 

dal. 

• 

0 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
• 	 COMMISSION 

Request for Funding (Second Reading) 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year 
at Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade 
students for the 1996-97 school year. Currently there are four (4) 
first grade teachers at Soda Creek which would place class sizes 
each at 23 students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there 
are five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (.5 FTE) 
be transferred to first grade. He is requesting that the Growth 
Commission fund an additional .5 FTE position for the 1996-97 

• 

	

	 school year. 	Together that will provide the additional teacher 
required to bring first grade class sizes to 18 students per class. 

Total Cost: $17,500 

Timing of Funding: One-half at the beginning of the school year 1996 and 
one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (5) FTE will 
be budgeted by the School District in future years. 

Vote of the Growth Commission: 	6 yes 
0 no 

VOTE: 	 YES 
signature 

NO 

date 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 
parcel meets the requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: 	None. 

Vote of Growth Commission: yes 6 
no 0 

VOTE: 
	

YES 
signature 

NO 

date 

40 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

June 7, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decied to give to the Steamboat Springs School District RE-2 the following: 

A gift of $17,500 for an additional .5 FTE position for the 1996-97 school year at 
Soda Creek Elementary School. Funding is needed 50% by September 1, 1996, 

• 	 50% by January 31, 1997. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

L-M 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

In 	 Date: 

is 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
. 	 COMMISSION 

Request for Funding (Second Reading) 

Request Number: G 96-6 

Description: Funding an additional .5 FTE position for the 1996-97 school year 
at Soda Creek Elementary School. 

Rationale: Soda Creek Elementary School has enrolled 92 first grade 
students for the 1996-97 school year. Currently there are four (4) 
first grade teachers at Soda Creek which would place class sizes 
each at 23 students. 

Kindergarten enrollment is projected to require four (4) half-day 
kindergarten classes for the 1996-97 school year. Currently there 
are five (5) half-day kindergarten positions at Soda Creek. 

Steve Kaufman, Soda Creek Elementary School principal, is 
recommending that one (1) half-day kindergarten position (.5 FTE) 
be transferred to first grade. He is requesting that the Growth 
Commission fund an additional .5 FTE position for the 1996-97 

is 

	

	
school year. 	Together that will provide the additional teacher 
required to bring first grade class sizes to 18 students per class. 

Total Cost: $17,500 

Timing of Funding: One-half at the beginning of the school year 1996 and 
one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the one-half (5) FTE will 
be budgeted by the School District in future years. 

Vote of the Growth Commission: 	6 yes 
0 no 

VOTE: 	 YES 
signature 

NO 

date 

r 1 
~J 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 
parcel meets the requirements as a potential school site. 

Total Cost: 	$100,000 

Prior Funding: 	The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: 	None. 

Vote of Growth Commission: yes 6 
no 0 

VOTE: 
	

YES 
signature 

NO 

date 

11 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
. 	 COMMISSION 

Request for Funding 

Request Number: G 96-8 

Description: A funding request for one-half of a 4/7ths Drama position for the 
1996-97 school year. Funding one (1) additional ,  class of drama plus a planning 
period be funded by the Steamboat Springs Education Fund for implementation 
on a K-12 basis. This third class would span all schools. 

Rationale: Due to an increasing number of high risk students throughout our 
K-12 school system, there is a need to offer more creative opportunities to hook 
students into staying in school. 

One of the more successful avenues has been the recent drama productions 
staged at Steamboat Springs High School (100+ students) and Steamboat 
Springs Middle School (160+ students). Many of these students are not involved 
in athletic or academic competitions. These drama productions are their reason 
to stay in school. 

The district currently offers two (2) classes of drama at the High School. We are 
. 	requesting that one (1) additional class of drama plus a planning period be 

funded by the Education Fund for implementation on a K-12 basis. This third 
class would span all schools. 

Total Cost: 	$10,000 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The cost of this request is $10,000 on a one 
time basis. In the future, the district would absorb the cost of this position. 

Vote of the Growth Commission: 	 6 yes 
0 no 
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TO: STEAMBOAT SPRINGS EDUCATION FUND BOARD MEMBERS 
Millie Beall 
Mary Brown 
Barb Ficke 
Matt Hermes 
Jayne Hill 
Scott Hoffner 
Sherry Kammerer 
Judy Ross 
Paul Sachs 
Jeff Troeger 
Andy Van Baak 

FROM: Jim Gill a FAX#: (970) 870-3051 
TOTAL PAGES: Cover plus five (5) 

• 	DATE: June 9, 1996 
RE: Counterproposal for purchase of Steamboat II Filing 3 Tract 

Further to the First Reading on June 5, 1996 of Growth Commission Request #G96-7 for 
the expenditure of a $100 ,000.00 refundable deposit for an option on a parcel of land for 
future schools (Steamboat II Filing 3 ) and the subsequent Second Reading and the 
unanimous approval of this request by fax transmission from Board members on June 6, 
1996, attached is a fax from our Realtor of record, David Travis with Steamboat Village 
Brokers, which is self-explanatory. Also attached is an unsigned copy of the current 
owner's counterproposal that Travis received late in the day on June 7, 1996. 

Though each of you should read this counterproposal in as much detail as you have time 
for, the major changes are highlighted on the first page. They are; 

The purchase price would go from our offer of $400,000.00 to $467,000.00. 
As I read it , the value of the option amount would remain unchanged at 
$100,000.00. 

0 
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• 	Page 2 
Steamboat Springs Education Fund Board Members 
June 9, 1996 

2. Our inspection time would be reduced by almost seven weeks (from 
September 10, 1996 to July 24, 1996) and our Resolution Deadline would be 
moved forward by just over seven weeks (from September 16, 1996 to July 26, 
1996). 

3. The closing date would move forward by almost seven weeks (from 
September 19, 1996 to August 2, 1996). 

4. Once again, this provision reduces our inspection period as discussed in #2. 

I realize that we are all anxious to move forward with this option and that accepting, or 
not accepting and possibly making a counter-counterproposal to this offer, is a board 
decision. However, it appears to me that based on my discussions with David Travis 
about the interest level of the current owner to dispose of this land in a timely manner 
and the status of the other offer which is supposedly on the table from another buyer at 
this time, our paying an additional $67,000.00 for this land AND at the same time cutting 

• 	seven weeks out of the time available to us to do an adequate job of communicating to 
our community information about the other land choices we have considered and the 
value of acquiring this ground for placement in the district's land bank for future use 
doesn't appear to me to be a very appealing deal for us as currently structured!! 

As noted on David's fax to me, the owner would like an acceptance of his 
counterproposal from us by June 12, 1996... given the number/significance of the changes 
in this counterproposal, this may be difficult to pull off. Since I will be out of town from 
Tuesday morning until Thursday evening but will have access to a fax machine, we could 
meet the June 12, 1996 date if you all agree to the new terms as proposed. However, it 
appears to me that perhaps both Travis and the seller are trying to push the price and the 
dates to their mutual advantage assuming that as a Board we will be unable, or unwilling, 
to re-group in a timely manner to respond to their proposal and that we'll accept it as 
offered... let's be thoughtful before we automatically accept this counterproposal!!! 

Please fax your thoughts on this subject to me at 870-3051 on or before 6:30AM on 
Tuesday, June 11, 19% or call me at my home, car or office at the numbers listed above. 
After Tuesday morning, please fax your..thoughts.direcixo.Marian Engle at_879-5563. 

Regards, 
Jim 
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• 	 STEAMBOAT VILLAGE BROKERS, Ltd. 
MS Ski Time Square Drive 

Steamboat Springs, M 50187 

PHe (970) 879-7500 	 FAR: (970) 579-8750 

FR 
CONFlDMWMLrrY MOTE : The mhmwden contained m thb Naimk message is kgd1Y primdleged mod 
conndenW hdefmNitn , Yresnded only fm the use of the YdvA=l or t"ty ,mmed drove. M vm see not the 
intended recta M, you are hanby notmed that you *,%" not furdw deandma, datrit m or oopy We 

tmasfga. In mdMm, if you have taoaivad this mesWe in wta, pbm  r4W us immediately by 60"at 
takpMra eau and mturn SM mighal maeage to us at the eddra9 above vie the Wihd Staaa Postal Swim. 
Thant you. 

Mrs: rem, 

Pursuant to our phone conversation attached p(ease find a three page Counterproposal sigted by the 
owner in response to the Steamboat Springs Education Funds ' offer on the Steamboat H, Filing 3 
tract. 

0 
	

AUo attached is an unsigned copy which will be more legible as a has not been fazed to Canada and 
back. 

As you know I will be out of town next week . Please  coutmunicate your response to my assistant, 
Demise . The Cotmtetpmposal requires acceptance by next Wednesday , Arne 12, 1996. 

Have a good weekend. 

David R. Travis 
Broker/Owner 

DRT:dd 

DATE:  June 7. 1996 	TIME:  4:67om 	TOTAL PAGES UNCL. COVER SHEEM 6 

H you do not receive an of the pe9P, plasma aaettatd us 
W sous m pesable at MM 878.7800 

• 
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COUNTERPROPOSAL 

June 7 	.  t9 94_ 

RE: p+epwad adatradt to bay and woe the SaMoo p dUCTOW=4 sYaaa is de Comely of 
sett 	 ,Calumuhttowlt 
A 44.00+/- sera tract , alu VMMSMT 11, 1LL1N0 in , aentt c000ty 

Iaeesr M& 	[mast US Didon A0. Steamboat Serino, CO %04A7  

9er9Addax 	 O¢ 	 Eta& 	yep 

dyed _ 	 96  ~ , 

9maw 

rd —1 
	

L 

Tn aaMaMad mwpc M p99amd am n,..eS.ejma m 0e ks9+laa  aaaedm9m,t 
1. Section 3 - Parebaae Price and Terms 
The purchase price shell be $467,000.00. 

section 3 (bt Cash at closing 
Cash at closing &ball be 9367 , 000.00 

• 

1. sertica 10 - raayaction 
The data of September 10, 1996 shell be cb"ed to July 14, 1996 ; and the 
date Septadcar 14, 1994 shell be Changed to July 16, 1996. 

3, Section 11 - Data of closing The date of closing shall be changed from 
September 19, 1994 to August 1, 1996. 

4. section yl - AddltiOD&1 Previnioos. 
1. september 10. 1996 Shall be eban96d to July 24, 1964. 

S. The attached Seller tams Addeadum Le hereby tocorporatad hera3n and made a 
part of this osMraot. 

A0 adn aa,aa amd emA,iw. r.n a9,uia Na amain. 7as maeie0me9mr ~ iYl weir ale ropwd i witlea y eayr sat id4r, r «r.wd *r,p:e 
13  Is  ammMa,.. Cad daortmirPmpa m4bwm.m mvMi+ramdmN wr} ~rraar Mfae 	dune  

n as 	Qrrped, uapgwedoeepea,aeara&Namy. r.n t.rr..nv,m eea,a9dlnr,d wyr. 

F9n ST6MtacaT JI Partnership, a Colorado 	94r aye milli. R. MaRay 
General Partnership 

Dscmt3a1Mmpran 	 19 ^_ bee N3ahn 6grm,s 	 • 19 

SdVSA . 

D9u IMzwMMT $Mugs ZDVCATION Tu10 	 0y9may : J4sea T . 0111 , Presldant 

hod SomnX em. 	
_ 	

. 1P _ qsd Bgandtpar9 	 19 

NIL rama,amm9errympan Raw 4wW,11&pmpomed.wnaa4ammrdy,d 6yaepn9 ~aama a4 waaieM9maW lh4wvmap,apmo 
mrr6er,relyamaad m aepmpoaHaawmr. 

Cnuem,pnpmd 

980-16N0Yw w9s946fi10]196toT! rnpud  msmnweYti ue Pa94'R LTD. 9'NaiF1010 

• 
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THIS ADWIDVM HaS HEIRINIS APItOlEl BY m COLO1ADO ISIS. ESTATE ca_fld. IT WAS 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

di e& aradow a *&& 5&w* efear S " sd"t Zltaae[er 

TO: Marian Engle, Engle Business Services a@ Fax# 879-5563 
FROM: Jim Gill, Steamboat Springs Education Fund @ Fax# 870-3051 
TOTAL # OF PAGES (including this page): 4 
DATE:- June 16;-115 
SUBJECT: Communication to F itLu Board ivier iveis  
Marian: 

Please send the following three pages to each of the members of the Education 
Fund Board as soon as possible. 

Thanks for your continued help ... I really apprecicate your assistance. 

e ands, 

• 	im Gill 

0 



i-16-96 08 : 01P wagner equipment co 	 9708703051 	 P•02 

• 	 STEAMBOAT SPRINGS EDUCATION. FUND - 
P.O. Box 776047 

Steamboat Springs; CO -80477 
v6d&-'da es 	aa9  des e4 O"dvr4 oua adadegq Nee& 

K  e"  4ftde^W6 4  ad 5&"V4" sAaft" se" vah4e 

TO: STEAMBOAT - SPFJNGiS EDUCATIOI<I FUND BOARD MEMBERS 
Millie Beall 
Mary Brown 
Barb Ficke 
Matt Hermes 
Scott Hoffner 
Sherry Kammerer 
Judy Ross 
Paul Sachs 
Jeff Troeger 
Andy Van Baak 
Cyndy Simms (ex-officio member) 

FROM : Jim Gill, 
Steamboat Springs Education Fund, Steamboat Springs, CO 

• 	 FAX# (970) 870-3051 
TOTAL # OF PAGES (including this page): 3 
DATE: June 16, 1996 
SUBJECT: Negotiatiom for Land AcQuisition of Steamboat II Filing 3 Tract  
As you'll recall, late in the day on June 7, 1996 we received a counterproposal 
from the seller of this tract in response to our original -offer dated the same day. 
In response to your input, we presented a counter-counterproposal on June 14, 
1996 in response to seller's counterproposal...for your reference, a copy of our 
offer is attached. Following a number of telephone conversations with David 
Travis on June 15, 1996 regarding our June 14, 1996 offer and Travis in turn 
having a number of convetsatic:is with the seller who is located in Vancouver, 
B.C., I heard back from Travis :ate in the day on June 15, 1996 with the 
following offer from the seller, 

1. PRICE: 
Purchase price wcald be $448,500.00... this is mid-way between 
the highest price ~, e offered on June 14, 1996 of $430,000.00 and 
the seller's price from his June 7, 1996 counterproposal of 
$467,000.00. 

0 
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STEAMBOAT ,'PRINGS EDUCATION FUND 
• 	 P D. Box 776047 

Steambo ~ Springs, CO 80477 
Vediaetud es lw'e f ~ft do PWOW4 awd 4m4as&" Wee4a 

4 r(te atwdew& 4 rA Sa4m4a e,.4&,j4 Su49 ZWrea 

P.04 

TO: David Travis 
Steamboat Village Brokers, 
FAX# (970) 879-8750 

FROM: Jim Gill 
Steamboat Springs Edu; 
FAX# (970) 870-3051 

TOTAL # OF PAGES (includin. 
DATE: June 14, 1996 
er .  U TLII ,m. r~ ..... . ....... ~ .... 

-teamboat Springs, CO 

,tion Fund, Steamboat Springs, CO 

this page): 1 

)cal for Steamboat 11 Filing 3 Tract 
David: 
Following is our counter-counterF 
dated June 7, 1996 for the transac 
Steamboat 1I, Filing 3. This prop 
terms or conditions of seller's Jun ,  

opsal in response to seller's counterproposal 
on involving a tract of land described as 
-sal precludes our acceptance of any of the 
7, 1996 counterproposal to us. 

1. Purchase price shall be deters fined by the "End of Inspection Period" 
. 

	

	dates listed below to be selec. d by seller and the subsequent closing date 
detailed in #2. 

F END OF 
August 23, 195 
September 6, 1 
September 16, 

2. Closing date would occur will 
inspection period. 

3. Balance due at closing would 
refundable $100,000.00 earne 
1996, check #20147. 

4. Acceptance of this offer must 
in Steamboat Springs, CO on 

ERIOD IS... PURCHASE PRICE IS  
$405,000.00 

96 	 $415,000.00 
996 	 $430,000.00 
n 10 days following the end of the 

e purchase price selected above less 
money deposit presented to you on June 7, 

'cur no later than the end of the business day 
Imday, June 20, 1996. 

e regards 

Jim Gill 
President, Steamboat Springs 
Home: (970) 879-4053 
Office: (970) 276-3781 

• 
 

Car: (970) 734-8945 
(educ/ectand#2) 

Educ.:ion Fund 
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. 	Page 2 
June 16, 1996 

2. EARNEST MONEY DEPOSIT: 
After August 8, 1996, $50,000.00 of our $100,000.00 earnest 
money deposit would become non-refundable. If we should elect to 
"bail" on this purchase after this date for whatever reason, it would 
cost us $50,000.00! 1 

3. INSPECTION PERIOL 
The end of the inspection period would be August 23, 1996 with 
closing no later tha:; August 30, 1996. This would allow us just 
over 7 weeks from our June 19, 1996 Board meeting (our first 
opportunity to officially accept this offer) until our inspection 
period would get very expensive (see #2 above) and just over 
nine weeks to make, a final decision. 

4, OFFER ACCEPTANC 
The seller expects i s to approve/not approve this offer no later than 

• 	 on June 19, 1996, cur next scheduled Board meeting. 

David Travis told me that he we Ad have a fresh contract prepared for our 
review on Monday, June 17, 19S 6 reflecting all of the changes that have 
occurred to the proposals and cc .;nterproposals for this acquisition since we 
made our original offer. I will r: ake certain that Paul Sachs gets a copy of this 
new contract as soon as it is available and I will try to get a copy of it to each of 
you prior to our June 19, 1996 "_,icnic meeting" at Matt Hermes' house at 
5:00PM. Clearly, we need to be prepared to make a decision (accept, reject or 
counter) on this latest proposal ; our Wednesday meeting. Please contact me if 
you have any questions or need .ay additional information on this issue in order 
to make a decision. 

s Bards, 

Jim Gill, 
President, Steamboat -Springs & ication Fund 
Horne: (970) 879-4053 
Office: (970) 276-3781 
Car: (970) 734-8945 • 	(educffxi9nd#3) 



Steamboat, Springs Education Fund 
• 	 Technology C mnMssion 

June 19th Picnic 

Where: Matt Hennes', 1309 Robert E. Lee Lane , off Steamboat Blvd. 

When : June 19th about 6 : 00, following the regular meeting at 5:30 . There is also a 
short SSEF Board meeting at 5:00. 

Who: Spouses and children are invited . Kids may want to bring a frisbee , soccer ball, 
etc. 

What: Bring whatever you want to grill and another dish to share. Plates , plastic, sodas 
and beer and wine will be provided. Folding chairs would also be useful. 

RSVP : Please RSVP to me v ia email or phone at home (879-1927) or the office 
answe i g ac ine 	in icating the number of adults and children. 

• 	~ l ~ 0-Slt.- ~ ~ h. ~ 4-~ `F-~*- ~^ v~ ~ Q `lam r  `] 

• 



Steamboat Springs Education Fund 
Technology Commission 

Meeting X52 Agenda 

Date: 	Wednesday, June 19, 1996 
Time: 	5:30 PM 	. 
Location: 	Home of Matt Hermes, 1309 Robert E. Lee Lane 

1. Call to order 

2. Approval of minutes 

3. Adoption of agenda 

4. Public comment 
In order to assure public awareness of and involvement in the activities of the 
Steamboat Springs Education Fund Technology Commission, this portion of the 
Commission meeting is available to the public to discuss any item related to the 
Commission. 

5. SSEF Board report 

6. Small grant requests 

7. Housekeeping and progress reports 

8. Schedule and agenda for next meeting (plan party) 

9. Adjourn 

This meeting is open to the public. 

Larry Johnson 

0 

0 

E 
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SHARP AND BARNEY LLc 
Attorneys and Counselors at Law 

401 Lincoln Avenue 
P.O. Box 774608 

Steamboat Springs, Colorado 80477 

THOMAS R. SHARP 
PATRICK E. BARNEY . 
MARK E. STEINKE 
PAULSACHS 

Telephone 
(970) 879.7600 

FAX 
(970) 879-8162 

June 11, 1996 

Mr. Jim Gill 
c/o Marian Engle 

Re: Counterproposal for Purchase of Steamboat II, Filing 3 

Dear Jim: 

I am in receipt of your fax dated June 9, 1996. I have just a few comments: 

1. Please disabuse yourself of any notion that David Travis is "M Realtor of 
record". David is the lisliB¢ broker for this property and is receiving a commission from the 
seller in order to get the best deal possible fQI Ik =IkC> 1141 fa u. We do not have an agent 
representing our interests in this transaction. 

2. I am opposed to accepting the counterproposal. 

3. If we are still interested in purchasing the property, I would suggest one of two 
possible courses to take in countering their counterproposal: 

a. Reduce our initial offer significantly (perhaps as much as $50,000) in 
return for the stepped-up closing date that they have proposed; or 

b. Increase our offer slightly (perhaps $10,000) and hold firm on our closing 
date. 

In short, given the tenor of the Fund Board meeting when we discussed this issue, I don't 
believe we can purchase the property in the time frame they have proposed given the need for 
community involvement unless we can get such a steal that it is simply too good to pass up. 

SinceTely, 

0Jy_(4  
Paul Sachs 

PS:jmj 

cc: 	Jay Fetcher (via fax) 

41 



V 
~vycC.m 

U 

VVI  v 

 

u 

• 

~ '. 3d 44%,k 

cYla$ 

• 

i 

Ow 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #29 

June 19, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 5:00 p.m. in the Conference Room at the First National Bank with 
members Barb Ficke, Millie Beall, Scott Hoffner, Matt Hermes, Paul Sachs, Judy 
Ross, Mary Brown (by long distance speaker phone from Denver) and ex-officio 
member Superintendent of Schools Cyndy Simms present. Marian Engle 
recorded the meeting and prepared the minutes. 

Also present were High School Principal David Schmid, High School Vice 
Principal John Shikles, District Technology Coordinator Cathleen Totten. Cici 
Shikles, Ann Keating, Paula Rapp, Sarah Buckles, Bob Harris, Emily Howard, 
Cooper Howard, Sally Howard, Marcia Martin, Mindy Lapine and Harry Lambart. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to adopt the Agenda as amended: 

Request Number G 96-8 Drama Staffing be moved to the first second 
reading, G 96-7 to the second second reading and T9 6-12 to the third 
second reading 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

-None scheduled 

Public Comments 

0 



S.S.E.F.B. 	 MINUTES 	 MEETING #29 

There were no public comments. 

Status/Progress Reports 

- None Scheduled 

Items for Board Action 

- None Scheduled 

First Reading 

- None Scheduled 

Second Readings 

Second Reading: G 96-8 - Drama Staffing $10,000.00 

Paul Sachs stated that the second reading for drama staffing is identical to the 
initial discussion of the first reading for 2/7th Drama position ($10,000). The 
other 2/7ths will be funded by the School District. A class will be added to 
encompass K-12 to deal with at-risk students. The intention is to provide an 
additional hook to keep at-risk students in school and in tune with programs. 
Paul Sachs said he was not at the Growth Commission meeting where this 
request was discussed and voted upon. 

Millie Beall said she had a tough time with the presentation at the first reading of 
this additional drama request. Originally Millie Beall believed the drama request 
was more of a School District issue. 

Jim Gill stated that the community values the performing arts programs. Jim Gill 
said he is concerned that the funding is being requested through the Education 
Fund Board rather than the School District. Jim Gill said he is not opposed to 
the program. The original flyer promoting the half cent sales tax said the money 
would go to Growth and Technology and that moneys would not become part of 
the general fund. 

Cyndy Simms stated, that until recently, the conversation of whether the request 
should be a School District or a Growth issue had not been held. The 
opportunity came up through the Growth Commission when the idea of a high 
school television production was presented and because of ADA requirements 
could not happen. At that time the Growth Commission asked John Shikles to 
come back with another proposal and this is the other proposal. The Growth 
Commission supported the proposal 6 - 0. If it works as a School District 
expenditure rather than an Education Fund expenditure that would be great too. 	• 
page 2 
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Matt Hermes said growth is not just an increase in head count of students. The 
total mission is the number of students times the services required, needed, or 
wanted. This is the second time in two years that anyone has been passionate 
about a proposal. The Group is demanding a growth of capabilities and that is 
drama and presentation. Matt Hermes said he would support the proposal as a 
growth issue. Matt Hermes said he is concerned that the presentation is for 
challenged individuals. 

Jim Gill said the Growth Commission may not have been aware that the 
Collaborative Bargaining Committee had reviewed some details of expanding 
the drama program. Jim Gill said he is partially concerned that the effort was not 
a united front. Part of the reason the request to the Education Fund Board is 
more passionate than in the past is because the Education Fund Board is not 
normally the forum for items that can be executed through the School District. 
The people who came to the School Board asking for tennis, golf, and bus route 
expansion were equally as passionate. 

Jim Gill suggested that the K-12 Drama request be put on the School Board 
Meeting Agenda. The request could be approved the day of the School Board 
Meeting. Jim Gill said he supports the program but that the Education Fund is 
the wrong source of funding. Jim Gill believes the request should be a School 
District expenditure. 

• 	Millie Beall believes passage of the drama request will benefit the community 
and be a kudo for the Education Fund Board. 

Cyndy Simms stated that some members of the School District tried to find 
sources of funds that would enable this program to happen. Some members 
pursued avenues such as grants and the Arts Council Board of Directors. 

John Shikles said he has no problem in having the funding approved by the 
School District rather than the Education Fund Board. John Shikles only wants 
to be assured that an individual gets a 417th position with benefits coverage. 

Mary Brown believes the program is important and an appropriate argument 
could be made for expenditure of the funds through either the Education Fund or 
the School District. Mary Brown would support the program at either the 
Education Fund Board level or the School District level. 

Barb Ficke believes the K-12 Drama program could be justified as growth and 
would be a good selling point for the sales tax. 

MOTION 

U 

page 3 
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Barb Ficke made a motion to approve Request G 96-8 on second reading as 
follows: 	 r 

Request Number: G 96-8 

Description: A funding request for one-half of a 4l7ths Drama position for the 1996-97 
school year. Funding one (1) additional class of drama plus a planning period to be 
funded by the Steamboat Springs Education Fund for implementation on a K-12 basis. 
This third class would span all schools. 

Rationale: Due to an increasing number of high risk students throughout our K-12 
school system, there is a need to offer more creative opportunities to hook students into 
staying in school. 

One of the more successful avenues has been the recent drama productions staged at 
Steamboat Springs High School (100+ students) and Steamboat Springs Middle School 
(160+ students). Many of these students are not involved in athletic or academic 
competitions. These drama productions are their reason to stay in school. 

The district currently offers two (2) classes of drama at the High School. We are 
requesting that one (1) additional class of drama plus a planning period be funded by the 
Education Fund for implementation on a K-12 basis. This third class would span all 
schools. 

Total Cost: 	 $10,000 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 	 • 

Prior Funding: 	None, 

Long Range Financial Impact: 	The cost of this request is $10,000 on a one time basis. 
In the future, the district would absorb the cost of this position. 

VOTE: 	Yes - 6 
No - 2 (Jim Gill and Scott Hoffner) 

Motion denied. 

Jim Gill suggested placing the request for the K-12 Drama position on the 
School Board Agenda for June 7, 1996. 

Technology Request T96-12: Networking $100,000 

Cathleen Totten stated that bids for the networking are due on July 15,1996. A 
completion date of August 17, 1996 is requested. Testing is to occur on August 
25, 1996. Two responses of interest have been received to date. 

Judy Ross spoke in favor of the networking. The networking will provide: the 
opportunity for teachers to communicate more effectively with parents, the 	. 

page 4 
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opportunity for students to access the Internet on a much broader level, the 
opportunity for media center access from the classroom and more. 

MOTION 

Millie Beall moved to approve the second reading of Technology Request 
Number 96-12 for up to and not to exceed $100,000 for networking as follows: 

Request Number: 96-12 

Description: To install a local area network including the physical layer, basic hardware, 
software, communications and maintenance structure to support our teaching and 
learning needs in the district through a phased-in process that would include: 

• Wiring each building with a minimum of eight network drops per room for network 
communication, providing an internal network. 

• Upgrade existing machines to allow access to the network. 
• Add/upgrade file servers where appropriate. 
• Add network hardware (routers, hubs, etc.) where appropriate. 
• Provide 56K Internet dedicated access to all schools. 
• Purchase and install a district-wide student record system and instructional 

management system. 
• Provide network access to library catalogs. 

Rationale: In order to provide an equitable means of access to information and means 
of communication for administrators, teachers, students and parents in the Steamboat 

.  Springs School District, there must be a district-wide electronic network. This network 
should integrate data, voice and video (providing sufficient bandwidth for multimedia 
applications) in all four schools as well as the district office. An effective district-wide 
network would provide: 

• Effective Parent Communication 
• School Administration Services 
• Networked Multimedia 
• Access to the Internet from each Classroom 
• Student Data Management 
• Library Media Access from each Classroom 
• Telephone access from each classroom 
• Networked environmental controls 

Cost: Up to and not to exceed $100,000.00. As this request will be funded in phases, 
this is the initial request with the process to be completed over the next 2 years. 

Timing of Funding: Available June 1, 1996. 

Matching Funds: None 

Long Range Financial Impact: The School District would need to assume the US West 
cost of a dedicated T1/56K line to each school. 

Barb Ficke seconded the motion. 

0 	VOTE: 	Yes - 8 

page 5 
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k, re Ql] 

Motion carried. 
	 0 

Growth: G96-7: Land $100,000.00 Option 

Mary Brown stated that she has a conflict regarding land and will step down from 
the discussion. 

The Education Fund Board entered executive session at 5:40 p.m. for discussion 
of an option regarding land. 

The Education Fund Board came out of executive session at 6:45 p.m. 

Agenda for next meeting (Meeting #30 on 817196) 

Move to Adioum 

Judy Ross made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 7 
No - 0 

Motion carried. 

The meeting adjourned at 6:45 p.m. 

The next regularly scheduled meeting will be August 7, 1996. 

Exhibits: 

• Agenda Meeting #29 
• Technology Commission Funding Requests T 96-12 
• Growth Commission Funding Request G 96-8 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MEETING #29 

JUNE 19, 1996 L  S:OOPM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report: None Scheduled 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund that is not already included in the agenda for 
this meeting. 

5. Status/Progress Reports 
- None scheduled 

• 	6. 	Items for Board Action 
- None scheduled 

7. First Reading: 
- None scheduled 

8. Second Reading: 
- Technology: 

r 196-12: Networking ... $100,000.00 
rov 

G96-7: Land ... $100,000.00 Option 
G96-8: Drama StafFing ... $10,000.00 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #30 on August 7, 1996) 

is 
11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding 

Request Number: G 96-8 

Description: A funding request for one-half of a 4/7ths Drama position for the 
1996-97 school year. Funding one (1) additional class of drama plus a planning 
period be funded by the Steamboat Springs Education Fund for implementation 
on a K-12 basis. This third class would span all schools. 

Rationale: Due to an increasing number of high risk students throughout our 
K-12 school system, there is a need to offer more creative opportunities to hook 
students into staying in school. 

One of the more successful avenues has been the recent drama productions 
staged at Steamboat Springs High School (100+ students) and Steamboat 
Springs Middle School (160+ students). Many of these students are not involved 
in athletic or academic competitions. These drama productions are their reason 
to stay in school. 

The district currently offers two (2) classes of drama at the High School. We are 
is 	requesting that one (1) additional class of drama plus a planning period be 

funded by the Education Fund for implementation on a K-12 basis. This third 
class would span all schools. 

Total Cost: 	$10,000 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The cost of this request is $10,000 on a one 
time basis. In the future, the district would absorb the cost of this position. 

Vote of the Growth Commission: 	 6 yes 
0 no 

0 
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STEAMBOAT  SPRINGS EDUCATION FTJ?~M TECHNOLOGY COMMISSION 
Request for  

A~ ' 

Request Number: 96 -44-  1 Z 

Description: 
To install a local area network including the physical layer, basic hardware, software, 
communications and maintenance structure to support our teaching and learning needs 
in the district through a phased-in process that would include: 

o 	Wiring each building with a minimum of eight network drops per room for 
network communication, providing an internal network. 	 , 

o 	Upgrade existing machines to allow access to the network.  
o 	Add/upgrade file servers where appropriate. 	 U 
o 	Add network hardware (routers, hubs, etc.) where appropriate. 
o 	Provide 56K Internet dedicated access to all schools. 
o 	Purchase and install a district-wide student record system and instructional 

management system. 
o 	Provide network access to library catalogs. 

Rationale: 	 v  
In order to provide an equitable means of access to information and means of 
communication for administrators, teachers, students and parents in the Steamboat 
Springs School District, there must be a district-wide electronic network. This network 
should integrate data, voice and video (providing sufficient bandwith for multimedia 
applications) in all four schools as well as . the district office. An effective district-wide 
network would provide: 
o 	Effective Parent Communication 
o 	School Administration Services 

F 

0 . Networked Multimedia 	 SAME AS o 	Access to the Internet from each Classroom 
o 	Student Data Management 	 ORIGINAL 
o 	Library Media Access from each Classroom 
o 	Telephone access from each classroom 
o 	Networked environmental controls 

Cost: $100,000.00 
As this request will be funded in phases, this is the initial request with the process 
to be completed over the next 2 years. 

Timing of Funding: 
Available June 1, 1996. 

Matching Funds: 
None 

Long Range Financial Impact: 
The school district would need to assume the US West cost of a dedicated T1/56K line to 
each school. 



0 Signature(s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 
Nance: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

• 
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• 	PROPOSED PRELIMINARY NETWORK DESIGN PHASES: 

MIDDLE SCHOOL 

• 	Build a cable plant using Cat 5 cabling with a miniumum of 8 
network drops per room for the network communication. 

• 	Upgrade (with Ethernet compatible cards) existing machines to 
allow network access. 

• 	Add/upgrade fileservers where appropriate. 

• 	Provide 56k/T1 dedicated Internet access. 

• 	Add network hardware (routers/hubs/etc.) where appropriate. 

ELEMENTARY SCHOOLS 

0 	• 	Upgrade existing computer labs from Appletalk to Ethernet. 

• 	Upgrade (with Ethernet compatible cards) existing machines to 
allow network access. 

• 	Add fileservers where appropriate. 

• 	Provide 56k/T1 dedicated Internet access. 

HIGH SCHOOL 

• 	Upgrade existing computer labs from Appletalk to Ethernet. 

• 	Upgrade (with Ethernet compatible cards) existing machines to 
allow network access. 

• 	Add/upgrade fileservers where appropriate. 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #29 

June 19, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 5:00 p.m. in the Conference Room at the First National Bank with 
members Barb Ficke, Millie Beall, Scott Hoffner, Matt Hermes, Paul Sachs, Judy 
Ross, Mary Brown (by long distance speaker phone from Denver) and ex-officio 
member Superintendent of Schools Cyndy Simms present. Marian Engle 
recorded the meeting and prepared the minutes. 

Also present were High School Principal David Schmid, High School Vice 
Principal John Shikles, District Technology Coordinator Cathleen Totten. Cici 
Shikles, Ann Keating, Paula Rapp, Sarah Buckles, Bob Harris, Emily Howard, 

• 	Cooper Howard, Sally Howard, Marcia Martin, Mindy Lapine and Harry Lambart. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to adopt the Agenda as amended: 

Request Number G 96-8 Drama Staffing be moved to the first second 
reading, G 96-7 to the second second reading and T9 6-12 to the third 
second reading 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

-None scheduled 

0 	Public Comments 



S.S.E.F.B. 	 MINUTES 	 MEETING #29 

There were no public comments. 

0 	Status/Progress Reports 

- None Scheduled 

Items for Board Action 

- None Scheduled 

First Reading 

- None Scheduled 

Second Readings 

Second Reading: G 96-8 -Drama Staffing $10,000.00 

Paul Sachs stated that the second reading for drama staffing is identical to the 
initial discussion of the first reading for 2/7th Drama position ($10,000). The 
other 2/7ths will be funded by the School District. A class will be added to 
encompass K-12 to deal with at-risk students. The intention is to provide an 

• 	additional hook to keep at-risk students in school and in tune with programs. 
Paul Sachs said he was not at the Growth Commission meeting where this 
request was discussed and voted upon. 

Millie Beall said she had a tough time with the presentation at the first reading of 
this additional drama request. Originally Millie Beall believed the drama request 
was more of a School District issue. 

Jim Gill stated that the community values the performing arts programs. Jim Gill 
said he is concerned that the funding is being requested through the Education 
Fund Board rather than the School District. Jim Gill said he is not opposed to 
the program. The original flyer promoting the half cent sales tax said the money 
would go to Growth and Technology and that moneys would not become part of 
the general fund. 

Cyndy Simms stated, that until recently, the conversation of whether the request 
should be a School District or a Growth issue had not been held. The 
opportunity came up through the Growth Commission when the idea of a high 
school television production was presented and because of ADA requirements 
could not happen. At that time the Growth Commission asked John Shikles to 
come back with another proposal and this is the other proposal. The Growth 
Commission supported the proposal 6 - 0. If it works as a School District 

• 	expenditure rather than an Education Fund expenditure that would be great too. 

page 2 



S.S.E.F.B. 	 MINUTES 	 MEETING #29 

Matt Hermes said growth is not just an increase in head count of students. The 
• 	total mission is the number of students times the services required, needed, or 

wanted. This is the second time in two years that anyone has been passionate 
about a proposal. The Group is demanding a growth of capabilities and that is 
drama and presentation. Matt Hermes said he would support the proposal as a 
growth issue. Matt Hermes said he is concerned that the presentation is for 
challenged individuals. 

Jim Gill said the Growth Commission may not have been aware that the 
Collaborative Bargaining Committee had reviewed some details of expanding 
the drama program. Jim Gill said he is partially concerned that the effort was not 
a united front. Part of the reason the request to the Education Fund Board is 
more passionate than in the past is because the Education Fund Board is not 
normally the forum for items that can be executed through the School District. 
The people who came to the School Board asking for tennis, golf, and bus route 
expansion were equally as passionate. 

Jim Gill suggested that the K-12 Drama request be put on the School Board 
Meeting Agenda. The request could be approved the day of the School Board 
Meeting. Jim Gill said he supports the program but that the Education Fund is 
the wrong source of funding. Jim Gill believes the request should be a School 
District expenditure. 

Millie Beall believes passage of the drama request will benefit the community 
and be a kudo for the Education Fund Board. 

Cyndy Simms stated that some members of the School District tried to find 
sources of funds that would enable this program to happen. Some members 
pursued avenues such as grants and the Arts Council Board of Directors. 

John Shikles said he has no problem in having the funding approved by the 
School District rather than the Education Fund Board. John Shikles only wants 
to be assured that an individual gets a 417th position with benefits coverage. 

Mary Brown believes the program is important and an appropriate argument 
could be made for expenditure of the funds through either the Education Fund or 
the School District. Mary Brown would support the program at either the 
Education Fund Board level or the School District level. 

Barb Ficke believes the K-12 Drama program could be justified as growth and 
would be a good selling point for the sales tax. 

MOTION 

L 
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Barb Ficke made a motion to approve Request G 96-8 on second reading as 
• 	follows: 

Request Number: G 96-8 

Description: A funding request for one-half of a 4/7ths Drama position for the 1996-97 
school year. Funding one p) additional class of drama plus a planning period to be 
funded by the Steamboat Springs Education Fund for implementation on a K-12 basis. 
This third class would span all schools. 

Rationale: Due to an increasing number of high risk students throughout our K-12 
school system, there is a need to offer more creative opportunities to hook students into 
staying in school. 

One of the more successful avenues has been the recent drama productions staged at 
Steamboat Springs High School (100+ students) and Steamboat Springs Middle School 
(160+ students). Many of these students are not involved in athletic or academic 
competitions. These drama productions are their reason to stay in school. 

The district currently offers two (2) classes of drama at the High School. We are 
requesting that one (1) additional class of drama plus a planning period be funded by the 
Education Fund for implementation on a K-12 basis. This third class would span all 
schools. 

Total Cost: 	$10,000 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
• 	 January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: 	The cost of this request is $10,000 on a one time basis. 
In the future, the district would absorb the cost of this position. 

VOTE: 	Yes - 6 
No - 2 (Jim Gill and Scott Hoffner) 

Motion denied. 

Jim Gill suggested placing the request for the K-12 Drama position on the 
School Board Agenda for June 7, 1996, 

Technology Request T96-12: Networking $100,000 

Cathleen Totten stated that bids for the networking are due on July 15,1996. A 
completion date of August 17, 1996 is requested. Testing is to occur on August 
25, 1996. Two responses of interest have been received to date. 

Judy Ross spoke in favor of the networking. The networking will provide: the 
opportunity for teachers to communicate more effectively with parents, the 

0 
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opportunity for students to access the Internet on a much broader level, the 
. 	 opportunity for media center access from the classroom and more. 

MOTION 

Millie Beall moved to approve the second reading of Technology Request 
Number 96-12 for up to and not to exceed $100,000 for networking as follows: 

Request Number: 96-12 

Description: To install a local area network including the physical layer, basic hardware, 
software, communications and maintenance structure to support our teaching and 
learning needs in the district through a phased-in process that would include: 

• Wiring each building with a minimum of eight network drops per room for network 
communication, providing an internal network. 

• Upgrade existing machines to allow access to the network. 
• Add/upgrade file servers where appropriate. 
• Add network hardware (routers, hubs, etc.) where appropriate. 
• Provide 56K Internet dedicated access to all schools. 
• Purchase and install a district-wide student record system and instructional 

management system. 
• Provide network access to library catalogs. 

Rationale: In order to provide an equitable means of access to information and means 
of communication for administrators, teachers, students and parents in the Steamboat 

•  Springs School District, there must be a district-wide electronic network. This network 
should integrate data, voice and video (providing sufficient bandwidth for multimedia 
applications) in all four schools as well as the district office. An effective district-wide 
network would provide: 

• Effective Parent Communication 
• School Administration Services 
• Networked Multimedia 
• Access to the Internet from each Classroom 
• Student Data Management 
• Library Media Access from each Classroom 
• Telephone access from each classroom 
• Networked environmental controls 

Cost: Up to and not to exceed $100,000.00. As this request will be funded in phases, 
this is the initial request with the process to be completed over the next 2 years. 

Timing of Funding: Available June 1, 1996 

Matching Funds: None 

Long Range Financial Impact: The School District would need to assume the US West 
cost of a dedicated T1/56K line to each school. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 

page 5 
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No - 0 

0 	Motion carried. 

Growth: G96 -7: Land $100,000.00 Option 

Mary Brown stated that she has a conflict regarding land and will step down from 
the discussion. 

The Education Fund Board entered executive session at 5:40 p.m. for discussion 
of an option regarding land. 

The Education Fund Board came out of executive session at 6:45 p.m. 

Aaenda for next meeting (Meeting #30 on 8/7/961 

Move to Adjourn 

Judy Ross made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 7 
• 	 No - 0 

Motion carried. 

The meeting adjourned at 6:45 p.m. 

The next regularly scheduled meeting will be August 7, 1996. 

Exhibits: 

Agenda Meeting #29 
Technology Commission Funding Requests T 96-12 

• Growth Commission Funding Request G 96-8 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #29 

JUNE 19, 1996 L  S:OOPM 
AGENDA 

I . 	Call to Order 

2. Adoption of Agenda 

3. Treasurer Report: None Scheduled 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund that is not already included in the agenda for 
this meeting. 

5. Status/Progress Reports 
- None scheduled 

• 	6. 	Items for Board Action 
- None scheduled 

7. First Reading: 
- None scheduled 

8. Second Reading: 
- Technology: 
,-- - 196-12: Networking ... $100,000.00 
Growth: 

G96-7: Land ... $100,000.00 Option 
G96-8: Drama Staffing ... $10,000.00 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #30 on August 7, 1996) 

0 	- 
11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
0 	 COMMISSION 

Request for Funding 

Request Number: G 96-8 

Description: A funding request for one-half of a 417ths Drama position for the 
1996-97 school year. Funding one (1) additional class of drama plus a planning 
period be funded by the Steamboat Springs Education Fund for implementation 
on a K-12 basis. This third class would span all schools. 

Rationale: Due to an increasing number of high risk students throughout our 
K-12 school system, there is a need to offer more creative opportunities to hook 
students into staying in school. 

One of the more successful avenues has been the recent drama productions 
staged at Steamboat Springs High School (100+ students) and Steamboat 
Springs Middle School (160+ students). Many of these students are not involved 
in athletic or academic competitions. These drama productions are their reason 
to stay in school. 

• 	The district currently offers two (2) classes of drama at the High School. We are 
requesting that one (1) additional class of drama plus a planning period be 
funded by the Education Fund for implementation on a K-12 basis. This third 
class would span all schools. 

Total Cost: 	$10,000 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The cost of this request is $10,000 on a one 
time basis. In the future, the district would absorb the cost of this position. 

Vote of the Growth Commission: 	6 yes 
0 no 



• 	Request Number: 96$ 

	Request.  

Description: 

Increase information resources in all school media centers by offering expanded access 
through additional workstations, including a Cd-Rom Tower at the Middle School. 
Additionally, allow media staff to stay apprised of the latest technological changes and 
offer these resources to others through the purchase of Technology Publications for all 
Media Centers. 

Rationale: 
CD-Rom and Internet resources offer a wide range of information resources suitable for 
students. With networked capabilities, multiple access will allow expanded use of these 
resources for all students in the Media Centers. Media Specialists need to be apprised 
of the latest informational resources available for educational tools. 

Cost: 

0 
	

(10) Workstations @ $3,000.00 	 $30,000.00 
CD Quartet Tower 	 2,500.00 
Publications 	 1,200.00 
(2) Printers 	 4,500.00 

Total Cost 	 $38,200.00 

Timing of Funding: 
Purchased and in the school by July 1, 1996, set-up during the summer and ready for 
teachers by the opening of school August 1996. 

Prior Funding: 
The High School Media Center expanded access and added a networked CD-ROM 
tower last year. The impact has been tremendous. 

Matching Funds: 
None 

Long Range Financial Impact: 
None 

0 



• 	 STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (Second Reading) 

Request Number: G 96-7 

Description: 	Allow for the expenditure of $100,000 refundable deposit for 
an option on a parcel of land for future schools. 

Rationale: 	The passage of the sales tax for schools was partially based 
on need to purchase additional land for school facility 
needs. The Growth Commission has been working towards 
this objective since February 1994. It is our opinion that this 
parcel meets the requirements as a potential school site. 

Total Cost: 	$100,060 

Prior Funding: 	The Growth Commission has made funding requests in the 
past but these requests have been rescinded. 

Impact: 	 None. 

. 	Vote of Growth Commission: yes 6 
no 	0 

VOTE: 
	

YES 
signature 

NO 

date 

• 
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Homework 
Progress Reports 
Conferences 

NETWORK DESIGN 

E-mail 
Student Research 
Teacher Collaboration 
Distance Education 

Parent 	 Internet 
Communications 

0 

Personnel records 
Accounting 
Food Service 
Transportation 
Environmental 
Controls 

School 
Administration 

THE 
NETWORK 

voice 
da to 
video 

Schedules 
Attendance 
Registration 
Transcipts 

Student 
Data 

Management 

0 

Video Conferencing 
TV/Satellite 
Curriculum 
CDROM 

Networked 
Multimedia 

Library 
Media 

Center 

i 



PROPOSED PRELIMINARY NETWORK DESIGN PHASES: 	 0 
MIDDLE SCHOOL 

0 	Build a cable plant using Cat 5 cabling with a miniumum of 8 

network drops per room for the network communication. 

• 	Upgrade (with Ethernet compatible cards) existing machines to 
allow network access. 

• 	Add/upgrade fileservers where appropriate. 

• 	Provide 56k/T1 dedicated Internet access. 

• 	Add network hardware (routers/hubs/etc.) where appropriate. 

ELEMENTARY SCHOOLS 

0 	Upgrade existing computer labs from Appletalk to Ethernet. 

a 	Upgrade (with Ethernet compatible cards) existing machines to 
allow network access. 

• 	Add fileservers where appropriate. 

• 	Provide 56k/T1 dedicated Internet access. 

HIGH SCHOOL 

• 	Upgrade existing computer labs from Appletalk to Ethernet. 

• 	Upgrade (with Ethernet compatible cards) existing machines to 
allow network access. 

• 	Add/upgrade fileservers where appropriate. 

,• 

0 
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STEAMBOAT't ► GS EDT ICATION ETIND TECHNOLOGY COMMISSION 

FundingRequest for  
	 1 l 

Request Number: 96-J+ 1 Z 

Description: 
To install a local area network including the physical layer, basic hardware, software, 
communications and maintenance structure to support our teaching and learning needs 
in the district through a phased-in process that would include: 

o 	Wiring each building with a minimum of eight network drops per room for 
network communication, providing an internal network.  

o 	Upgrade existing machines to allow access to the network. 	 (,~ ' 

r , 

a~ 
Rationale: 	 v  
In order to provide an equitable means of access to information and means of 
communication for administrators, teachers, students and parents in the Steamboat 
Springs School District, there must be a district-wide electronic network. This network 
should integrate data, voice and video (providing sufficient bandwith for multimedia 
applications) in all four schools as well as the district office. An effective district-wide 
network would provide: 
o 	Effective Parent Communication 
o 	School Administration Services 	 SAME AS 
o . - Networked Multimedia 

	 ORIGINAL to the Internet from each Classroom 0 
o 	Student Data Management 
o 	Library Media Access from each Classroom 
o 	Telephone access from each classroom 
o 	Networked environmental controls 

Cost: $100,000.00 
As this request will be funded in phases, this is the initial request with the process 
to be completed over the next 2 years. 

Timing of Funding: 
Available Jun'e 1, 1996. 

Matching Funds: 
None 

0  Long Range Financial Impact: 
The school district would need to assume the US West cost of a dedicated T1/56K line to 

—each school. 	, 

r 

o 	Add/upgrade file servers where appropriate. 	 t , 
o 	Add network hardware (routers, hubs, etc.) where appropriate. 	.. 
o 	Provide 56K Internet dedicated access to all schools. 
o 	Purchase and install a district-wide student record system and instructional 

management system. 
o 	Provide network access to library catalogs. 

v 

i 



Signature(s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
• 	 COMMISSION 

Request for Funding 

Request Number: G 96-8 

Description: A funding request for one-half of a 4/7ths Drama position for the 
1996-97 school year. Funding one (1) additional class of drama plus a planning 
period be funded by the Steamboat Springs Education Fund for implementation 
on a K-12 basis. This third class would span all schools. 

Rationale: Due to an increasing number of high risk students throughout our 
K-12 school system, there is a need to offer more creative opportunities to hook 
students into staying in school. 

One of the more successful avenues has been the recent drama productions 
staged at Steamboat Springs High School (100+ students) and Steamboat 
Springs Middle School (160+ students). Many of these students are not involved 
in athletic or academic competitions. These drama productions are their reason 
to stay in school. 

The district currently offers two (2) classes of drama at the High School. We are 
requesting that one (1) additional class of drama plus a planning period be 
funded by the Education Fund for implementation on a K-12 basis. This third 
class would span all schools. 

Total Cost: 	$10,000 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The cost of this request is $10,000 on a one 
time basis. In the future, the district would absorb the cost of this position. 

Vote of the Growth Commission: 	6 yes 
0 no 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #29 

June 19, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 5:00 p.m. in the Conference Room at the First National Bank with 
members Barb Ficke, Millie Beall, Scott Hoffner, Matt Hermes, Paul Sachs, Judy 
Ross, Mary Brown (by long distance speaker phone from Denver) and ex-officio 
member Superintendent of Schools Cyndy Simms present. Marian Engle 
recorded the meeting and prepared the minutes. 

Also present were High School Principal . David Schmid, High School Vice 
Principal John Shikles, District Technology Coordinator Cathleen Totten. Cici 
Shikles, Ann Keating, Paula Rapp, Sarah Buckles, Bob Harris, Emily Howard, 
Cooper Howard, Sally Howard, Marcia Martin, Mindy Lapine and Harry Lambart. 

Adoption of Agenda 

MOTION 

Millie Beall made a motion to adopt the Agenda as amended: 

Request Number G 96-8 Drama Staffing be moved to the first second 
reading, G 96-7 to the second second reading and T9 6-12 to the third 
second reading 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Reuort 

-None scheduled 



S.S.E.F.B. 	 DRAFT MINUTES 	 MEETING #29 

Public Comments 

There were no public comments. 

Status/Progress Reports 

- None Scheduled 

Items for Board Action 

- None Scheduled 

First Reading 

- None Scheduled 

Second Readings 

Second Reading: G 96-8 - Drama Staffing $10,000.00 

Paul Sachs stated that the second reading for drama staffing is identical to the 
initial discussion of the first reading for 217th Drama position ($10,000). The 
other 2/7ths will be funded by the School District. A class will be added to 
encompass K-12 to deal with at-risk students. The intention is to provide an 
additional hook to keep at-risk students in school and in tune with programs. 
Paul Sachs said he was not at the Growth Commission meeting where this 
request was discussed and voted upon. 

Millie Beall said she had a tough time with the presentation at the first reading of 
this additional drama request. Originally Millie Beall believed the drama request 
was more of a School District issue. 

Jim Gill stated that the community values the performing arts programs. Jim Gill 
said he is concerned that the funding is being requested through the Education 
Fund Board rather than the School District. Jim Gill said he is not opposed to 
the program. The original flyer promoting the half cent sales tax said the money 
would go to Growth and Technology and that moneys would not become part of 
the general fund. 

Cyndy Simms stated, that until recently, the conversation of whether the request 
should be a School District or a Growth issue had not been held. The 
opportunity came up through the Growth Commission when the idea of a high 
school television production was presented and because of ADA requirements 
could not happen. At that time the Growth Commission asked John Shikles to 
come back with another proposal and this is the other proposal. The Growth 
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Commission supported the proposal 6 - 0. If it works as a School District 
expenditure rather than an Education Fund expenditure that would be great too. 

Matt Hermes said growth is not just an increase in head count of students. The 
total mission is the number of students times the services required, needed, or 
wanted. This is the second time in two years that anyone has been passionate 
about a proposal. The Group is demanding a growth of capabilities and that is 
drama and presentation. Matt Hermes said he would support the proposal as a 
growth issue. Matt Hermes said he is concerned that the presentation is for 
challenged individuals. 

Jim Gill said the Growth Commission may not have been aware that the 
Collaborative Bargaining Committee had reviewed some details of expanding 
the drama program. Jim Gill said he is partially concerned that the effort was not 
a united front. Part of the reason the request to the Education Fund Board is 
more passionate than in the past is because the Education Fund Board is not 
normally the forum for items that can be executed through the School District. 
The people who came to the School Board asking for tennis, golf, and bus route 
expansion were equally as passionate. 

Jim Gill suggested that the K-12 Drama request be put on the School Board 
Meeting Agenda. The request could be approved the day of the School Board 
Meeting. Jim Gill said he supports the program but that the Education Fund is 
the wrong source of funding. Jim Gill believes the request should be a School 
District expenditure. 

Millie Beall believes passage of the drama request will benefit the community 
and be a kudo for the Education Fund Board. 

Cyndy Simms stated that some members of the School District tried to find 
sources of funds that would enable this program to happen. Some members 
pursued avenues such as grants and the Arts Council Board of Directors. 

John Shikles said. he has no problem in having the funding approved by the 
School District rather than the Education Fund Board. John Shikles only wants 
to be assured that an individual gets a 4/7th position with benefits coverage. 

Mary Brown believes the program is important and an appropriate argument 
could be made for expenditure of the funds through either the Education Fund or 
the School District. Mary Brown would support the program at either the 
Education Fund Board level or the School District level. 

Barb Ficke believes the K-12 Drama program could be justified as growth and 
would be a good selling point for the sales tax. 
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MOTION 

Barb Ficke made a motion to approve Request G 96-8 on second reading as 
follows: 

Request Number: G 96-8 

Description: A funding request for one-half of a 417ths Drama position for the 1996-97 
school year. Funding one (1) additional class of drama plus a planning period to be 
funded by the Steamboat Springs Education Fund for implementation on a K-12 basis. 
This third class would span all schools. 

Rationale: Due to an increasing number of high risk students throughout our K-12 
school system, there is a need to offer more creative opportunities to hook students into 
staying in school. 

One of the more successful avenues has been the recent drama productions staged at 
Steamboat Springs High School (100+ students) and Steamboat Springs Middle School 
(160+ students). Many of these students are not involved in athletic or academic 
competitions. These drama productions are their reason to stay in school. 

The district currently offers two (2) classes of drama at the High School. We are 
requesting that one (1) additional class of drama plus a planning period be funded by the 
Education Fund for implementation on a K-12 basis. This third class would span all 
schools. 

Total Cost: 	 $10,000 

Timing of Funding: One-half at the beginning of the school year 1996 and one-half 
January 1, 1997. 

Prior Funding: None. 

Long Range Financial Impact: 	The cost of this request is $10,000 on a one time basis. 
In the future, the district would absorb the cost of this position. 

VOTE: 	Yes - 6 
No - 2 (Jim Gill and Scott Hoffner) 

Motion denied. 

Jim Gill suggested placing the request for the K-12 Drama position on the 
School Board Agenda for June 7, 1996. 

Technology Request T96-12: Networking $100,000 

Cathleen Totten stated that bids for the networking are due on July 15,1996. A 
completion date of August 17, 1996 is requested. Testing is to occur on August 
25, 1996. Two responses of interest have been received to date. 
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Judy Ross spoke in favor of the networking. The networking will provide: the 
opportunity for teachers to communicate more effectively with parents, the 
opportunity for students to access the Internet on a much broader level, the 
opportunity for media center access from the classroom and more. 

MOTION 

Millie Beall moved to approve the second reading of Technology Request 
Number 96-12 for up to and not to exceed $100,000 for networking as follows: 

Request Number: 96-12 

Description: To install a local area network including the physical layer, basic hardware, 
software, communications and maintenance structure to support our teaching and 
learning needs in the district through a phased-in process that would include: 

• Wiring each building with a minimum of eight network drops per room for network 
communication, providing an internal network. 

• Upgrade existing machines to allow access to the network. 
• Add/upgrade file servers where appropriate. 
• Add network hardware (routers, hubs, etc.) where appropriate. 
• Provide 56K Internet dedicated access to all schools. 
• Purchase and install a district-wide student record system and instructional 

management system. 
• Provide network access to library catalogs. 

Rationale: In order to provide an equitable means of access to information and means 
of communication for administrators, teachers, students and parents in the Steamboat 
Springs School District, there must be a district-wide electronic network. This network 
should integrate data, voice and video (providing sufficient bandwidth for multimedia 
applications) in all four schools as well as the district office. An effective district-wide 
network would provide: 

• Effective Parent Communication 
• School Administration Services 
• Networked Multimedia 
• Access to the Internet from each Classroom 
• Student Data Management 
• Library Media Access from each Classroom 
• Telephone access from each classroom 
• Networked environmental controls 

Cost: Up to and not to exceed $100,000.00. As this request will be funded in phases, 
this is the initial request with the process to be completed over the next 2 years. 

Timing of Funding: Available June 1, 1996. 

Matching Funds: None 

Long Range Financial Impact: The School District would need to assume the US West 
cost of a dedicated TI/56K line to each school. 

Barb Ficke seconded the motion. 
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VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Growth: G96-7: Land $100,000.00 Option 

Mary Brown stated that she has a conflict regarding land and will step down from 
the discussion. 

The Education Fund Board entered executive session at 5:40 p.m. for discussion 
of an option regarding land. 

The Education Fund Board came out of executive session at 6:45 p.m. 

Agenda for next meeting (Meeting #30 on 817196) 

Move to Adjourn 

Judy Ross made a motion to adjourn. 

Millie Beall seconded the motion. 

VOTE: 	Yes - 7 
No - 0 

Motion carried. 

The meeting adjourned at 6:45 p.m. 

The next regularly scheduled meeting will be August 7, 1996. 

Exhibits: 

• Agenda Meeting #29 
• Technology Commission Funding Requests T 96-12 
• Growth Commission Funding Request G 96-8 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #29 

JUNE 19, 1996 @ 5:OOPM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report: None Scheduled 

4. Public Comments 
In order to assure public awareness of and involvement in the 
activities of the Steamboat Springs Education Fund, this portion 
of the Board meeting is available to the public to discuss any item 
related to the Fund that is not already included in the agenda for 
this meeting. 

5. Status/Progress Reports 
- None scheduled 

6. Items for Board Action 
- None scheduled 

7. First Reading: 
- None scheduled 

8. Second Reading: 
- Technology: 

(-Growth: 
 Networking ... $100,000.00 

I- Growth: 
G96-7: Land ... $ 100,000.00 Option 
G96-8: Drama Staffing ... $10,000.00 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #30 on August 7, 1996) 

11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding 

Request Number: G 96-8 

Description: A funding request for one-half of a 417ths Drama position for the 
1996-97 school year. Funding one (I) additional class of drama plus a planning 
period be funded by the Steamboat Springs Education Fund for implementation 
on a K-12 basis. This third class would span all schools. 

Rationale: Due to an increasing number of high risk students throughout our 
K-12 school system, there is a need to offer more creative opportunities to hook 
students into staying in school. 

One of the more successful avenues has been the recent drama productions 
staged at Steamboat Springs High School (100+ students) and Steamboat 
Springs Middle School (160+ students). Many of these students are not involved 
in athletic or academic competitions. These drama productions are their reason 
to stay in school. 

The district currently offers two (2) classes of'drama at the High School. We are 
requesting that one (1) additional class of drama plus a planning period be 
funded by the Education Fund for implementation on a K-12 basis. This third 
class would span all schools. 

Total Cost: 	$10,000 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The cost of this request is $10,000 on a one 
time basis. In the future, the district would absorb the cost of this position. 

Vote of the Growth Commission: 	6 yes 
0 no 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 	~ ^ 

Request for Funding 	 1' 

Request Number: 96-1-I- 1 -Z— 

Description:   
To install a local area network including the physical layer, basic hardware, software, 
communications and maintenance structure to support our teaching and learning needs 
in the district through a phased-in process that would include: 

o 	Wiring each building with a minimum of eight network drops per room for 
network communication, providing an internal network. 	 j 

o 	Upgrade existing machines to allow access to the network.  
o 	Add/upgrade file servers where appropriate. 
o 	Add network hardware (routers, hubs, etc.) where appropriate. 
o 	Provide 56K Internet dedicated access to all schools. 
o 	Purchase and install a district-wide student record system and instructional 

management system. 
o 	Provide network access to library catalogs. 

rl ; 

Rationale: 
In order to provide an equitable means of access to information and means of 	v 
communication for administrators, teachers, students and parents in the Steamboat 
Springs School District, there must be a district-wide electronic network. This network 
should integrate data, voice and video (providing sufficient bandwith for multimedia 
applications) in all four schools as well as the district office. An effective district-wide 
network would provide: 
o 	Effective Parent Communication 
o 	School Administration Services 
o . 	Networked Multimedia 
o 	Access to the Internet from each Classroom 
o 	Student Data Management 	 SAME AS 
o 	Library Media Access from each Classroom 	 ORIGINAL 
o 	Telephone access from each classroom 
o 	Networked environmental controls 

Cost: $100,000.00 
As this request will be funded in phases, this is the initial request with the process 
to be completed over the next 2 years. 

Timing of Funding: 
Available June 1, 1996. 

Matching Funds: 
None 

Long Range Financial Impact: 
The school district would need to assume the US West cost of a dedicated T1/56K line to 
each school. 

i 

i' 
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Signature(s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Marcia Martin, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 



Homework 
Progress Reports 
Conferences 

NETWORK DESIGN 
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PROPOSED PRELIMINARY NETWORK DESIGN PHASES: 

MIDDLE SCHOOL 

• 	Build a cable plant using Cat 5 cabling with a miniumum of 8 
network drops per room for the network communication. 

• 	Upgrade (with Ethernet compatible cards) existing machines to 
allow network access. 

• 	Add/upgrade fileservers where appropriate. 

• 	Provide 56k/T1 dedicated Internet access. 

• 	Add network hardware (routers/hubs/etc.) where appropriate. 

ELEMENTARY SCHOOLS 

• 	Upgrade existing computer labs from Appletalk to Ethernet. 

• 	Upgrade (with Ethernet compatible cards) existing machines to 
allow network access. 

• 	Add fileservers where appropriate. 

• 	Provide 56k/T1 dedicated Internet access. 

HIGH SCHOOL 

• 	Upgrade existing computer labs from Appletalk to Ethernet. 

• 	Upgrade (with Ethernetcompatible cards) existing machines to 
allow network access. 

• 	Add/upgrade fileservers where appropriate. 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #30 

September 3, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 6:50 in the Routt County Commissioner's Hearing Room with 
members Sherry Kammerer, Andy Van Baak, Barb Ficke, Millie Beall, Chet Mills, 
Matt Hermes, Paul Sachs, Judy Ross, Mary Brown and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

MOTION TO APPROVE AGENDA 

Barb Ficke made a motion to approve the single item on the agenda, First 
Reading Growth Commission request No G96-9. 

• 	Matt Hermes seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

First Reading Growth Commission Request G96-9, one Full Time 
Equivalent Position 

Jim Gill explained that this is a request for one full time equivalent (FTE) position 
at Strawberry Park Elementary School for the 1996/1997 school year. 

Request Number G 96-9 

Description: 	Funding an additional one (1) FTE position for the 1996-97 
school year at Strawberry Park Elementary School. 

Rationale: 	Strawberry Park Elementary School's fifth grade class has 
87 students assigned to three (3) teachers. Class sizes 
average 29 students each. An additional teacher would 
reduce class sizes to an average of 22 per class, consistent 

• 	 with the goal of small class sizes in Steamboat Springs. 

Total Cost: 	Up to $35,000. 
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Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 	 • 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the (1) FTE will be 
budgeted by the School District in future years. 

Millie Beall explained that the Fifth Grade class will move into the present 
preschool classroom. The Preschool class will move into the Special Education 
area. Physical space will be maximized at Strawberry Park Elementary School. 

Paul Sach stated that the position is being advertised and the goal is to have 
another fifth grade teacher hired by September 16, 1996. 

Jim Gill stated that the second reading for Request No. G 96-9 will be on 
September 4, 1996. 

Jim Gill stated that the School Board just met with the City of Steamboat Springs 
City Council. The City Council agreed to put the reinstatement of the one-half 
cent sales tax on the ballot in November 1996. 

Jim Gill thanked Education Fund Board members for coming to the meeting on 
such short notice. 	 • 

MOTION TO ADJOURN 

Matt Hermes made a motion to adjourn. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Meeting was adjourned at 7:00 p.m. 

Exhibit 

Growth Commission First Reading GC 96-9 - One FTE 
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STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding 

Request Number: G 96-8 

Description: A funding request for one-half of a 4/7ths Drama position for the 
1996-97 school year. Funding one (1) additional class of drama plus a planning 
period be funded by the Steamboat Springs Education Fund for implementation 
on a K-12 basis. This third class would span all schools. 

Rationale: Due to an increasing number of high risk students throughout our 
K-12 school system, there is a need to offer more creative opportunities to hook 
students into staying in school. 

One of the more successful avenues has been the recent drama productions 
staged at Steamboat Springs High School (100+ students) and Steamboat 
Springs Middle School (160+ students). Many of these students are not involved 
in athletic or academic competitions. These drama productions are their reason 
to stay in school. 

The district currently offers two (2) classes of drama at the High School. We are 
requesting that one (1) additional class of drama plus a planning period be 
funded by the Education Fund for implementation on a K-12 basis. This third 
class would span all schools. 

Total Cost: 	$10,000 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The cost of this request is $10,000 on a one 
time basis. In the future, the district would absorb the cost of this position. 

Vote of the Growth Commission: 	6 yes 
0 no 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #30 

September 3, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 6:50 in the Routt County Commissioner's Hearing Room with 
members Sherry Kammerer, Andy Van Baak, Barb Ficke, Millie Beall, Chet Mills, 
Matt Hermes, Paul Sachs, Judy Ross, Mary Brown and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

MOTION TO APPROVE AGENDA 

Barb Ficke made a motion to approve the single item on the agenda, First 
Reading Growth Commission request No G96-9. 

Matt Hermes seconded the motion. 

• 	VOTE: 	Yes - 10 
No - 0 

Motion carried. 

First Reading Growth Commission Request G96-9, one Full Time 
Equivalent Position 

Jim Gill explained that this is a request for one full time equivalent (FTE) position 
at Strawberry Park Elementary School for the 1996/1997 school year. 

Request Number G 96-9 

Description: 	Funding an additional one (1) FTE position for the 1996-97 
school year at Strawberry Park Elementary School. 

Rationale: 	Strawberry Park Elementary School's fifth grade class has 
87 students assigned to three (3) teachers. Class sizes 
average 29 students each. An additional teacher would 
reduce class sizes to an average of 22 per class, consistent 

• 	 with the goal of small class sizes in Steamboat Springs. 

Total Cost: 	Up to $35,000. 
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Timing of Funding: 	One-half at the beginning of the school year 1996 
• 	 and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the (1) FTE will be 
budgeted by the School District in future years. 

Millie Beall explained that the Fifth Grade class will move into the present 
preschool classroom. The Preschool class will move into the Special Education 
area. Physical space will be maximized at Strawberry Park Elementary School. 

Paul Sach stated that the position is being advertised and the goal is to have 
another fifth grade teacher hired by September 16, 1996. 

Jim Gill stated that the second reading for Request No. G 96-9 will be on 
September 4, 1996. 

Jim Gill stated that the School Board just met with the City of Steamboat Springs 
City Council. The City Council agreed to put the reinstatement of the one-half 
cent sales tax on the ballot in November 1996. 

Jim Gill thanked Education Fund Board members for coming to the meeting on 
• 	such short notice. 

MOTION TO ADJOURN 

Matt Hermes made a motion to adjourn. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Meeting was adjourned at 7:00 p.m. 

Exhibit 

Growth Commission First Reading GC 96-9 - One FTE 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION 

Request for Funding 

Request Number: G 96-8 

Description: A funding request for one-half of a 417ths Drama position for the 
1996-97 school year. Funding one (1) additional, class of drama plus a planning 
period be funded by the Steamboat Springs Education Fund for implementation 
on a K-12 basis. This third class would span all schools. 

Rationale: Due to an increasing number of high risk students throughout our 
K-12 school system, there is a need to offer more creative opportunities to hook 
students into staying in school. 

One of the more successful avenues has been the recent drama productions 
staged at Steamboat Springs High School (100+ students) and Steamboat 
Springs Middle School (160+ students). Many of these students are not involved 
in athletic or academic competitions. These drama productions are their reason 
to stay in school. 

• 	The district currently offers two (2) classes of drama at the High School. We are 
requesting that one (1) additional class of drama plus a planning period be 
funded by the Education Fund for implementation on a K-12 basis. This third 
class would span all schools. 

Total Cost: 	$10,000 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The cost of this request is $10,000 on a one 
time basis. In the future, the district would absorb the cost of this position. 

Vote of the Growth Commission: 	 6 yes 
0 no 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #30 

September 3, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 6:50 in the Routt County Commissioner's Hearing Room with 
members Sherry Kammerer, Andy Van Baak, Barb Ficke, Millie Beall, Chet Mills, 
Matt Hermes, Paul Sachs, Judy Ross, Mary Brown and ex-officio member 
Superintendent of Schools Cyndy Simms present. Marian Engle recorded the 
meeting and prepared the minutes. 

MOTION TO APPROVE AGENDA 

Barb Ficke made a motion to approve the single item on the agenda, First 
Reading Growth Commission request No G96-9. 

Matt Hermes seconded the motion. 

VOTE: 	Yes- 10 
No - 0 

Motion carried. 

First Reading Growth Commission Request G96-9, one Full Time 
Equivalent Position 

Jim Gill explained that this is a request for one full time equivalent (FTE) position 
at Strawberry Park Elementary School for the 1996/1997 school year. 

Request Number G 96-9 

Description: 	Funding an additional one (1) FTE position for the 1996-97 
school year at Strawberry Park Elementary School. 

Rationale: 	Strawberry Park Elementary School's fifth grade class has 
87 students assigned to three (3) teachers. Class sizes 
average 29 students each. An additional teacher would 
reduce class sizes to an average of 22 per class, consistent 
with the goal of small class sizes in Steamboat Springs. 
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Total Cost: 	Up to $35,000. 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the (1) FTE will be 
budgeted by the School District in future years. 

Millie Beall explained that the Fifth Grade class will move into the present 
preschool classroom. The Preschool class will move into the Special Education 
area. Physical space will be maximized at Strawberry Park Elementary School. 

Paul Sach stated that the position is being advertised and the goal is to have 
another fifth grade teacher hired by September 16, 1996. 

Jim Gill stated that the second reading for Request No. G 96-9 will be on 
September 4, 1996, 

Jim Gill stated that the School Board just met with the City of Steamboat Springs 
City Council. The City Council agreed to put the reinstatement of the one-half 
cent sales tax on the ballot in November 1996. 

Jim Gill thanked Education Fund Board members for coming to the meeting on 
such short notice. 

MOTION TO ADJOURN 

Matt Hermes made a motion to adjourn. 

Paul Sachs seconded the motion. 

VOTE: 	Yes - 10 
No - 0 

Motion carried. 

Meeting was adjourned at 7:00 p.m. 

Exhibit 

• Growth Commission First Reading GC 96-9 - One FTE 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #31 

September 4, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:50 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Jeff Troeger (by speaker phone), Andy Van Baak, 
Millie Beall, Chet Mills, Matt Hermes, Paul Sachs, Judy Ross, and ex-officio 
member Superintendent of Schools Cyndy Simms present. Marian Engle 
recorded the meeting and prepared the minutes. 

Also present was Larry Johnson. 

Adoption of Agenda 

MOTION 

Paul Sachs made a motion to adopt the Agenda as amended: 

Under Item No. 5 add one-half cent sales tax. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

-There will be a Treasurer's Report at the regular October meeting. 

Public Comments 

There were no public comments. 

• 	Status/Progress Reports 

- One-half Cent Sales Tax 
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Jim Gill reported that the City of Steamboat Springs approved a resolution to 	 • 
place the one-half cent sales tax on the ballot in November. Each Commission 
will determine some key issues to be communicated in a low-key manner to the 
community. Discussion has occurred regarding utilizing ads and video tape. 

Paul Sachs suggested utilizing the page devoted to schools in the Steamboat 
Pilot. Cyndy Simms stated that factual information can be placed on the school 
page. 

Chet Mills stated that the constituency issue was discussed at a recent 
Technology Commission meeting. Chet Mills believes It is more difficult to 
communicate with retired people and people without children who could be the 
swing votes. Chet Mills suggested using the voter registration rolls to establish 
a mailing list. 

Jim Gill asked for volunteers to help put the campaign message together. 

Andy Van Baak suggested contacting Brian Kelly. Millie Beall added that Brian 
Kelly has expressed some interest in working on the campaign. Cyndy Simms, 
Millie Beall, Chet Mills and Larry Johnson volunteered to assist. Millie Beall 
stated that files exist from the first one-half cent sales tax presentation. 

Jim Gill said he will attempt to get Brian Kelly to chair the group with a consist of 	• 
Chet Mills, Millie Beall, Cyndy Simms and Larry Johnson. Commissions should 
notify Chet Mills, Millie Beall, Cyndy Simms or Larry Johnson by September 20, 
1996 regarding key issues to be used in the message. 

Jim Gill stated that past accomplishments and future goals could be included in 
the message (i.e., land is still being researched). The message cannot be 
funded by the Education Fund and must be funded by donations. 

Cyndy Simms explained that the donors name does not have to be reported if 
the donation amount is under $25.00. A Treasurer must report amounts of 
$25.00 or more. 

Chet Mill stated that the Technology Commission laid a plan which is being 
worked on but is not yet complete. If the one-half cent sales tax sunsets some 
areas may not be completed. 

Items for Board Action 

- None Scheduled 

Second Readings 	 • 
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S.S.E.F.B. 	 MINUTES 	 MEETING #31 
- Growth: G96-9: Fifth Grade Teacher ... $35,000.00 

Jim Gill stated that the request for an additional fifth grade teacher is to address 
overcrowding in the fifth grade at Soda Creek Elementary. 

MOTION 

Matt Hermes made a motion to fund an additional fifth grade position as follows: 

Request Number G 96-9 

Description: 	Funding an additional one (1) FTE position for the 
1996-97 school year at Strawberry Park Elementary 
School. 

Rationale: 	Strawberry Park Elementary School's fifth grade class 
has 87 students assigned to three (3) teachers. 
Class sizes average 29 students each. An additional 
teacher would reduce class sizes to an average of 22 
per class, consistent with the goal of small class sizes 
in Steamboat Springs. 

• 	 Total Cost: 	Up to $35,000. 

Timing of Funding: 	One-half at the beginning of the school year 
1996 and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the (1) FTE will be 
budgeted by the School District in future years. 

Chet Mills seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Judy Ross stepped down from the voting. 

First Reading 

- Technology: T96-13: Small Grants ... $15,000.00 

0 
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S.S.E.F.B. 	 MINUTES 	 MEETING #31 
Larry Johnson stated that request number T96-13 (attached) is a continuation of 
the request for funding small grants that was approved for last year. A list of 
previously approved grants was disseminated (attached). One to three small 
grants were granted per month. Approximately six grant requests were turned 
down. 

Larry Johnson believes $15,000 is an appropriate amount of money to request 
for small grants over a fifteen month period. Grants rarely exceed $1,000. 
Competitive prices are sought to the best of Larry Johnson's knowledge. 

Millie Beall suggested that each grantee write a short paragraph regarding the 
success of the grant received. The paragraphs could be highlighted when 
communicating to the public about the one-half cent sales tax. Larry Johnson 
will acquire paragraphs regarding success stories as a result of receiving the 
small grant. 

Housekeeping Items 

Agenda for next meeting (Meeting #32 on October 2, 1996) 

Second Reading Technology Request # 1996-13 - Small Grants 
Growth Commission Update - Request for Proposal (RFP) 

Paul Sachs reported that Michael Roberts and Martin Landers put together a 	 0 
Request for Proposal for applications to identify parcels of land for potential 
development of a school, in addition to, inventorying all available parcels and 
assessing the costs and suitability for a school, preparing a map of identified 
sites, and putting together a presentation. 

Paul Sachs said he spoke with Jay Fetcher one week ago and, at that time, Jay 
Fetcher had received five or six inquiries from Front Range entities. 

Please contact Marian Engle at 879-5563 when you have items to be added to 
the Agenda. 

Move to Adjourn 

Sherry Kammerer made a motion to adjourn. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 	 • 
page 4 



S.S.E.F.B. 	 MINUTES 
	

MEETING #31 
The meeting adjourned at 8:15 p.m. 

0 	The next regularly scheduled meeting will be October 2, 1996. 

Exhibits: 

• Agenda Meeting #31 
• Technology Commission Funding Requests T 96-13 
• Growth Commission Fun ling Request G 96-9 
• Small Grants 1995/1996 

0 

0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MEETING #31 

SEPTEMBER 4, 1996 @ 7:30 P.M. 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of and involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is 
available to the public to discuss any item related to the Fund that is not already 
included in the agenda for this meeting. 

5. Status/Progress Reports 
- None scheduled 

6. Items for Board Action 
• 	 None scheduled 

7. First Reading 
- Technology: 

T96-13: Small Grants ... $15,000.00 

8. Second Reading 
- Growth: 

T96-9: Fifth Grade Teacher ...$35,000.00 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #32 on October 2, 1996) 

11. Move to Adjourn 

y' 



SMALL GRANT REQUESTS 

NO. DATE 	REQUESTED BY: 	SCHOOL: COST: 	FUNDED: 
1. 	6/95 	BARBARA YOUNGS 	SCE 	1,102 	1,000 

DESCRIPTION: 
The goal of the project is to purchase 5 Alphasmart Keyboards to enhance 
writing, reporting and computer skills. These keyboards allows students 
to use word-processing, editing, spell check, thesaurus, grammar check, 
and calculation operations. Research indicates that portable computers 
have successful applicability as an in-classroom support for students 
with fine motor skill deficits, short term memory difficulties, language 
processing problems, or for those with physical handicaps. It is hoped 
that through the use of these keyboards, student initiative and 
responsibility for success will be increased, student independence would 
be enhanced, and student motivation would be increased. 

NO DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
2 	6/95 	ANNE KAKELA 	SSMS 	3,500 	1,000 

• 	DESCRIPTION: 
The GO-NET! Project links middle school students with international 
athlete Annie Kakela on the Internet via electronic mail and on-line chats. 
Annie is traveling and competing in the United States and Europe in 
preparation for the 96 Olympics in Atlanta. She communicates with the 
students about her training and travels in addition to sharing information 
and answering questions students might ask. GO NET! demonstrates how 
role models for adolescents can cost-effectively be brought into the 
schools an a regular basis via the Internet. In addition to informal chats, 
Anne provides information regarding teen sports and fitness, nutrition, 
training, self-esteem, technology and geography. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
3 	7/95 	JOHNNY WALKER 	SSMS 	8,000 	1,000 

DESCRIPTION: 
The X-Special project supports an applied Technology course at the middle 
school in which students study modern technology, including 

• 	transportation systems, energy transfer and alternative fuels. The 



SMALL GRANTS 

1995/1996 

NO. GRANT REQUEST AMT REQUESTED SPONSOR APPROVED RFF NUMBER 

1 ALPHASMARTS 1000 BARBARAYOUNGS `( 95-1-1 
2 GO-NET 1000 ANNE KAKELA Y 95-1-2 
3 IA CLASS 1000 JOHNNY WALKER Y 95-1-3 
4 BUS BARN - TECH 1000 BUS BARN N 
5 ACID RAINlTRASH 980 ROBIN BUSH Y 95-1-4 
6 SNEAK PREVIEW 300 JAYNE HILL N 
7 DREAMWRITERS 1000 JOHN ST. GEORGE Y 95-1-5 
8 PRIMARY TOM 595 JOHN BELZ Y 95-1-6 
9 HEART MONITORS 984 BO YENNIE Y 95-1-7 

10 WHAT ON EARTH 810 NANCY ANDRES Y 95-1-8 
11 VIDEO FLEX MICROSCOPE 995 JOHN BELZ Y 95-1-9 
12 SOUND SYSTEM -HS 0 NOT SMALL GRANT VOID 
13 HTML-LEE DIMMITT 1000 WENZLAU Y 96-1-2 
14 WEATHER STATIONS 600 WEBER Y 96-1-3 
15 LASERDISCS 804 KNOWLES Y 96-1-4 
16 ZIP DRIVES 1200 MCCANNON Y 96-1-5 
17 RECORDABLE CD ROM 1350 M.JOHNSON Y 96-1-6 
18 PORTABLE TEXT SCANNER 200 DUDLEY Y 96-1-7 
19 TECHNOLOGY RODEO 880 HERMES N 96-1-8 
20 MULTIMEDIA WORKSTN 966 YOUNGSANILLIAME Y 96-1-9 
21 TECHNOLOGY CAR 1000 WALKER Y 96-1-10 
22 SWEDEN GRANT 880 RUSS Y 96-1-11 

TOTAL REQUESTS 18544 

REQUESTSFUNDED 	1 16364 1  1  

E 

Pi 
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students have constructed a solar-powered electric race car. The car is 
• 	built to "Formula Electrathon" specifications and will race against other 

cars nationwide. The goal of the race is to see who can go the farthest in 
one hour before running out of power. The project directly involves ten 
students form the Middle School , High School and accelerated classrooms. 
Not unlike an athletic team, the construction and campaigning of this car 
will represent and have an impact on the entire school and serve as a 
model program to develop a technology-oriented curriculum for industrial 
arts. 

NO. DATE 	REQUESTED BY: 	SCHOOL: COST: 	FUNDED: 
5 	8/95 	ROBIN BUSH 	SC 	980 	980 

DESCRIPTION: 

NO DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
7 	9/95 	JOHN ST. GEORGE 	SPED 	2790 	1000 

DESCRIPTION: 
• 	The goal of the project is to purchase 10 Alphasmart Keyboards for the 

Special Education departments district-wide to enhance writing, 
reporting and computer skills. These keyboards allows students to use 
wordprocessing, editing, spell check, thesaurus, grammar check, and 
calculation operations. Research indicates that portable computers have 
successful applicability as an in-classroom support for students with fine 
motor skill deficits, short term memory difficulties, language processing 
problems, or for those with physical handicaps. It is hoped that through 
the use of these keyboards, student initiative and responsibility for 
success will be increased, student independence would be enhanced, and 
student motivation would be increased. 

NO. DATE 	REQUESTED BY. 	SCHOOL: COST: 	FUNDED: 
8 	11.95 	JOHN BELZ 	 SC 	595 	595 

DESCRIPTION: 
This proposal is for the purchase of a full text library reference system 
on CD-ROM called PRIMARY TOM. This database is comprised of reference 

• 	books, newspaper articles, and magazines oriented toward K-6 students. 



Students will be able to apply the power of technology to the choice of 
information sources through expanded access. Students will choose their 	• 
individual research path and gather, analyze, organize, evaluate and 
process the information appropriately. 

NO DATE 	REQUESTED BY: 	SCHOOL: COST: 	FUNDED: 
9 	11/95 	BO YENNIE 	 SPE 	984 	984 

DESCRIPTION: 
This project is to enable the PE department at SPE to purchase heart rate 
monitors and ear lobe sensors that are capable of signaling high and low 
limits of target heart rates. The goal of this project is to make young 
children aware of their aerobic target heart rate, as elementary school 
children tend to be "on-off" machines. 

NO. DATE 	REQUESTED BY. 	SCHOOL- COST: 	FUNDED: 
10 11/95 	NANCY ANDRES 	SSMS 	810 	810 

DESCRIPTION: 
This proposal is to provide funding for 'WHAT ON EARTH: A DAILY NEWS 
JOURNAL" in (3) Middle School Social Studies Classrooms. WHAT ON 	 . 
EARTH is a daily multimedia news journal for kids that teaches about 
people, places and events by merging technology with the classroom 
curriculum. Each day, students can review six topical news stories - and 
use the challenges and games on the program. The purpose of this project 
it to broaden student's global perspectives and keep them in touch with 
our changing world. 

NO. DATE 	REQUESTED BY: 	SCHOOL: COST: 	FUNDED: 
11 12/95 	JOHN BEIZ 	 SCE 	995 	995 

DESCRIPTION: 
The purpose of this project is to purchase a video projection microscope. 
This new technology enables students to project, capture and incorporate 
micro objects in multimedia report projects. The classroom teacher can 
also use the computer to project 3-dimensional images making it possible 
for the whole class to view the image at the same time. 

0 



NO DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: • 13 	 LEE DIMMITT 	SSMS 	1000 	1000 

DESCRIPTION: 
The project will be an introduction to existing Internet material featuring 
Strings in the Mountains' "Moguls to Mozart" presentation of Mozart's Life 
and Music" which was developed as a multimedia Internet presentation. 
Working with local HTML expert, Lee Dimmitt students will learn to 
develop their own "HTML" pages as in-depth additions to the existing 
story. Students will publish their work on the Internet by inserting 
hyperlinks to their pages. Opportunities exist for research and further 
development of subjects such as Steamboat Springs, Ute Indians, Salzburg, 
Austria, Classical music, life in the 1700's etc. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
14 	 GEORGE WEBER 	SSMS 	600 	6 00 

DESCRIPTION: 
Using weather equipment with a computerized monitoring system, 
students will have the ability to monitor and record weather data. The 

• 	equipment will be used for the science instruction of meteorology and 
weather as well as students participating in Project GLOBE on the 
Internet. The weather instrumentation would be able to monitor all major 
atmospheric conditions and store them on a computer so they could be 
analyzed. The software is able to store data for up to one year and would 
allow the students to graph and compare different weather factors to see 
their relationship to each other. 

NO DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
15 	 MARYANNE KNOWLES SSHS 	804 	804 

DESCRIPTION: 
Using Cinema Classics laserdiscs, the teacher will be able to address 
students' different learning styles and needs. The use of technology helps 
students see physics in many different ways and settings. There are so 
many different experiments and demonstrations that can not be performed 
in the classroom. The laser discs offer the ability to select specific 
experiments and freeze frame throughout the demonstration, then replay 
it until everyone understands what occurred. 



NO DATE 	REQUESTED BY: 	SCHOOL: COST: 	FUNDED: 	• 
16 	 JENNIFER MCCANNON SCE 	1200 	1200 

DESCRIPTION: 
Students participating in multimedia Hyperstudio projects to demonstrate 
the information they have learned will be able to present their projects to 
parents and the community using portable "Zip" drives with removable 
disks. Curricular areas address: reports on states in the US, literature, 
and an interactive tour of Steamboat. Students are excited about using 
this tool to create multimedia presentations and are eager to use more 
sophisticated technologies in their presentations such as video, Quicktake 
cameras, graphics, sound and images from laser discs and CD-Roms. 

NO DATE 	REQUESTED BY. 	SCHOOL COST: 	FUNDED: 
17 	 MIKE JOHNSON 	SPE 	1350 	1350 

DESCRIPTION: 
Using a recordable CD-ROM drive , students will create a Hypermedia 
interactive project on animals. 	Students will create an interactive 	 • 
database of information from their research and compile this into a single 
Hyperstudio "stack." The stack will progress through the seven levels of 
animal classification, and end at the species level with the student's 
individual stacks pertaining to the research they have done. The resulting 
CD database will be available in the Media Center for other classes 
researching animals. 

NO DATE 	REQUESTED BY: 	SCHOOL COST. 	FUNDED- 
18 	 GAYLE DUDLEY 	SSHS 	200 	2 00 

DESCRIPTION: 
Using a portable document scanner, students will be able to scan 
employment and college applications directly into the computer and type 
their applications on the computer -- and e-mail or fax applications 
directly if appropriate. Currently, students at the high school are at the 
mercy of the three typewriters that serve the needs of the entire student 
body -- causing long lines and less than professional applications. All 
C.A.R.E.E.R.S., vocational, and many English students will use the scanner. 	• 
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NO DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
20 7/96 	BARB YOUNGS 	SCE 	966 	966 

DESCRIPTION: 
Using innovative software to set up a multimedia station to create 
presentations including graphics, video, Quicktime movies, and animation 
to establish a pilot project for developing electronic portfolios 
documenting students' educational growth as well as specific content 
based projects and presentations. The student's portfolio will become 
part of his/her permanent educational files. 

NO DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
21 8/96 	JOHNNY WALKER 	SSMS 	1000 	1000 

DESCRIPTION: 
Because of its overwhelming popularity and success, this small grant 
proposed last year (See #3) was presented again. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
22 6/96 	LISA RUSS 	 SSMS 	880 	880 

DESCRIPTION: 
Three SSMS teachers will travel to Sweden as part of an on-going teacher 
exchange. While in Sweden, the teachers will instruct classes on 
American culture, history, and geography. While in Sweden the teachers 
will record the students, school, and community, bringing home a video 
image of European life and history. Furthermore, with the aid of a 
Quickcam digital color camera mounted to a computer, students in Sweden 
will take part in class discussions with students in Steamboat via the 
Internet. Students and teachers of SSMS, and the community in general, 
will benefit from the experience of a global classroom and the exposure to 
another people, history, and culture, learning more about their own culture 
and history in the process. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
•   9~ 

 ,i 
Request Number: 7 

IZ  Request for Fund'ne  

Description:  Funds will be used for the purchase of TI-83 graphing calculators and for 
an overhead projector view screen calculator. The funds will provide for a classroom set of 
these materials. 

Rationale:  Graphing calculators have numerous applications in all aspects of the 
mathematics and science curriculum. The broadest possible use of these calculators by 
students of all levels will enhance their preparation for future life in this technology based 
world. The A1GEO1 & 2 Integrated Mathematics Courses currently contain several units 
with use and applications of graphing calculators. The mathematics capabilities of these 
calculators are very extensive including the solving, analyzing and graphing of an almost 
unlimited number of mathematical functions. 

There are numerous possibilities for use of these calculators in all  aspects of the 
Science curriculum, especially when used in conjunction with the CBL- Calculator Based 

Probes) . When used in conjunction with the CBL, students can gather real time data from 
any location that they can reach with the hand held units. Data can be gathered for studies 
of the following topics: 

Motion 
Force 
Acceleration 
Pressure 

• 	Sound pH Studies 
Colorimeter 
Temperatures 
Thermocouple 
Heart rate monitor 
Barometer 
Relative humidity 
Magnetic Fields 
Light Intensity 

The above list demonstrates that this system can be used at all levels of the SSHS science 
curriculum including the IPS Integrated Science Course, the Chemistry and Biology 
Courses, the AP Chemistry Course and the Physics Course. 

Finally, the use of graphing calculators is now common in college and upper level 
high school courses; their use is approved and expected on all AP Science and Calculus 
tests. If SSHS intends to continue to adequately prepare its students for future studies, the 
broad exposure of students to the many uses of graphing calculators is strongly 
recommended. 

COST:  
Cost per Calculator is approximately 86 dollars. the cost of a view screen system is 
approximately 300 dollars. If full funding of $1000 dollars is approved and the anticipated 
matching funding of $1000 dollars is received, this would allow for 18 to 19 calculators 
and a View Screen Unit. Several Vendors offer these products and the most competitive 

• 	pricing will be pursued. 



Timing of Funding 

Funding will be for the 1996-1997 academic year. The purchase of these units will be 
commence as soon as possible upon approval. It is hoped that students will be using these 
units early in the Fall 1996 semester. 

Prior Funding_ 

None 

Matching Funding 

Full matching funding for both the Calculator request and the CBL / Probe Request is 
anticipated in the amount of $1000 for each request. The the possible donors Richard and 
Charlotte Jorgensen are friends of Co-Author of this request Nat Cooper, SSHS math and 
science teacher. 

Long Range Financial Impact: 

Continued funding beyond this request is not required. 

of •B'/uiild' 	cipal: 

'kC- V , ,rf 

Signature of Superintendent: 

Sponsor Information 
Name: Nat Cooper SSHS Science and Math Teacher 

Jeff Hartig SSHS Science Teacher 
Address: P.O. BOX 772142 (Cooper) 
Phone Number: 879-3737 (Cooper) 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
9& 	 Request for Funding  

Request Number: 	'/"~~ 

Description:  Funds will be used for the purchase of Texas Instruments Calculator Based 
Laboratory (CBL) units and for various probes to be used with these units. The funds will 
provide for 1 to 2 classroom sets of these materials. 

Rationale:  The Calculator Based Laboratory is an exciting, new, (1994) and relatively 
low cost system that allows students to gather a wide variety of data for science 
experiments and projects. The CBL units are used in conjunction with the Texas 
Instruments Graphing calculators and have numerous applications in all aspects of the 
mathematics and science curriculum. 

There are numerous possibilities for use of the CBL both within and outside of the 
science and math classroom. Students can gather real time data from any location that they 
can reach with the hand held units. Data can be gathered for studies of the following 
topics: 
Motion 
Force 
Acceleration 
Pressure 
Sound pH Studies 
Colorimeter 
Temperatures 
Thermocouple 

• 	Voltage 
Heart rate monitor 
Barometer 
Relative humidity 
Magnetic Fields 
Light Intensity 

The above list demonstrates that this system can be used at all levels of the SSHS 
science curriculum including the IPS Integrated Science Course, the Chemistry and 
Biology Courses, the AP Chemistry Course and the Physics Course. 

The relatively low cost of these units allow for purchase of several units so that all 
students can become familiar with these technologies. A more typical scenario often has 
students, bottlenecked, waiting for the more expensive computer based systems or the 
teacher merely performs the data collection for the students. Students can also download 
thier data to many of the available school computers for additional data and graph 
manipulation. 

Finally, the use of real time data collection is now common in college and upper 
level high school courses as well as many aspects of technical careers. The use of this 
technology by SSHS students will help to better prepare them for these future 
opportunities. 

COST:  
Cost per CBL is approximately 185 dollars. the cost of the data collection probestsensors 
range from $99 dollars for a Force sensor to $35 dollars for a Microphone. If full  funding 

• 

	

	of $1000 dollars is approved and the anticipated matching funding of $1000 dollars is 
received, this would allow for 6 CBL Units and a variety of probes and sensors to be 



purchased. Several Vendors offer these products and the most competitive pricing will be 
• 	pursued. 

Timing of Funding 

Funding will be for the 1996-1997 academic year. The purchase of these units will be 
commence as soon as possible upon approval. It is hoped that students will be using these 
units early in the Fall 1996 semester. 

Prior Funding: 

None 

Matching Funding 

Full matching funding for both the Calculator request and the CBL / Probe Request is 
anticipated in the amount of $1000 for each request. The the possible donors Richard and 
Charlotte Jorgensen are friends of Co-Author of this request Nat Cooper, SSHS math and 
science teacher. 

Long Range Financial Impact: 

Continued funding beyond this request is not required. 

CJ 

Signature of Superintendent 

Sponsor Information 
Name: Nat Cooper SSHS Science and Math Teacher 

Jeff Hartig SSHS Science Teacher 
Address: P.O. BOX 772142 (Cooper) 
Phone Number: 879-3737 (Cooper) 

0 



Steamboat Springs Education Fund 
• 	 Technology Commission 

Request for Funding # 1996-13 

Date: 	August 21, 1996 

Description: Small Grants 

Rationale: This request authorizes the Technolopgy Commission to approve up to 
$15,000 in small grants over the next 15 months for small technology 
related projects in all schools in the District. 

The intent of the small grant process is to provide an avenue for staff, 
students and community members to propose small projects for the 
schools and/or to try out a new type of technology with a small startup 
cost. The small grant process will provide a quick means to do this. 
Matching funds and/or in-kind services to be used in conjunction with the 
grants are encouraged. 

Persons requesting grants must prepare the same Request for Funding 
form as all other funding requests. Individual grants rarely exceed 
$1,000. Each month the Technology Commission will review the grant 
requests received and may choose one or more for funding. 

• 	Timing of Funding: Approximately $1,000 per month for the next 15 months. 

Prior Funding: Continuation of existing Technology Commission program. 

Long Range Financial Impact: None 

Signature of Superintendent 	L4~~ 

Technology Commission: For 	7  
Against 	O  

Absent 	a_  
Abstain 	O 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #31 

September 4, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:50 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Jeff Troeger (by speaker phone), Andy Van Baak, 
Millie Beall, Chet Mills, Matt Hermes, Paul Sachs, Judy Ross, and ex-officio 
member Superintendent of Schools Cyndy Simms present. Marian Engle 
recorded the meeting and prepared the minutes. 

Also present was Larry Johnson. 

Adoption of Agenda 

MOTION 

Paul Sachs made a motion to adopt the Agenda as amended: 

Under Item No. 5 add one-half cent sales tax. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

-There will be a Treasurer's Report at the regular October meeting. 

Public Comments 

There were no public comments. 

Status/Progress Reports 

- One-half Cent Sales Tax 

9 



S.S.E.F.B. 	 MINUTES 	 MEETING #31 

. 	Jim Gill reported that the City of Steamboat Springs approved a resolution to 
place the one-half cent sales tax on the ballot in November. Each Commission 
will determine some key issues to be communicated in a low-key manner to the 
community. Discussion has occurred regarding utilizing ads and video tape. 

Paul Sachs suggested utilizing the page devoted to schools in the Steamboat 
Pilot. Cyndy Simms stated that factual information can be placed on the school 
page. 

Chet Mills stated that the constituency issue was discussed at a recent 
Technology Commission meeting. Chet Mills believes It is more difficult to 
communicate with retired people and people without children who could be the 
swing votes. Chet Mills suggested using the voter registration rolls to establish 
a mailing list. 

Jim Gill asked for volunteers to help put the campaign message together. 

Andy Van Baak suggested contacting Brian Kelly. Millie Beall added that Brian 
Kelly has expressed some interest in working on the campaign. Cyndy Simms, 
Millie Beall, Chet Mills and Larry Johnson volunteered to assist. Millie Beall 
stated that files exist from the first one-half cent sales tax presentation. 

• 	Jim Gill said he will attempt to get Brian Kelly to chair the group with a consist of 
Chet Mills, Millie Beall, Cyndy Simms and Larry Johnson. Commissions should 
notify Chet Mills, Millie Beall, Cyndy Simms or Larry Johnson by September 20, 
1996 regarding key issues to be used in the message. 

Jim Gill stated that past accomplishments and future goals could be included in 
the message (i.e., land is still being researched). The message cannot be 
funded by the Education Fund and must be funded by donations. 

Cyndy Simms explained that the donors name does not have to be reported if 
the donation amount is under $25.00. A Treasurer must report amounts of 
$25.00 or more. 

Chet Mill stated that the Technology Commission laid a plan which is being 
worked on but is not yet complete. If the one-half cent sales tax sunsets some 
areas may not be completed. 

Items for Board Action 

- None Scheduled 

• 	Second Readings 
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S.S.E.F.B. 	 MINUTES 	 MEETING #31 
- Growth: G96-9: Fifth Grade Teacher ...$35,000.00 

• 	Jim Gill stated that the request for an additional fifth grade teacher is to address 
overcrowding in the fifth grade at Soda Creek Elementary. 

MOTION 

Matt Hermes made a motion to fund an additional fifth grade position as follows: 

Request Number G 96-9 

Description: 	Funding an additional one (1) FTE position for the 
1996-97 school year at Strawberry Park Elementary 
School. 

Rationale: 	Strawberry Park Elementary School's fifth grade class 
has 87 students assigned to three (3) teachers. 
Class sizes average 29 students each. An additional 
teacher would reduce class sizes to an average of 22 
per class, consistent with the goal of small class sizes 
in Steamboat Springs. 

• 	 Total Cost: 	Up to $35,000. 

Timing of Funding: 	One-half at the beginning of the school year 
1996 and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the (1) FTE will be 
budgeted by the School District in future years. 

Chet Mills seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Judy Ross stepped down from the voting. 

First Reading 

- Technology: T96-13: Small Grants ... $15,000.00 
I' 1 
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S.S.E.F.B. 	 MINUTES 	 MEETING #31 
Larry Johnson stated that request number T96-13 (attached) is a continuation of 
the request for funding small grants that was approved for last year. A list of 
previously approved grants was disseminated (attached). One to three small 
grants were granted per month. Approximately six grant requests were turned 
down. 

Larry Johnson believes $15,000 is an appropriate amount of money to request 
for small grants over a fifteen month period. Grants rarely exceed $1,000. 
Competitive prices are sought to the best of Larry Johnson's knowledge. 

Millie Beall suggested that each grantee write a short paragraph regarding the 
success of the grant received. The paragraphs could be highlighted when 
communicating to the public about the one-half cent sales tax. Larry Johnson 
will acquire paragraphs regarding success stories as a result of receiving the 
small grant. 

Housekeeping Items 

Agenda for next meeting (Meeting #32 on October 2. 1996) 

• Second Reading Technology Request # 1996-13 - Small Grants 
• Growth Commission Update - Request for Proposal (RFP) 

• 	Paul Sachs reported that Michael Roberts and Martin Landers put together a 
Request for Proposal for applications to identify parcels of land for potential 
development of a school, in addition to, inventorying all available parcels and 
assessing the costs and suitability for a school, preparing a map of identified 
sites, and putting together a presentation. 

Paul Sachs said he spoke with Jay Fetcher one week ago and, at that time, Jay 
Fetcher had received five or six inquiries from Front Range entities. 

Please contact Marian Engle at 879-5563 when you have items to be added to 
the Agenda. 

Move to Adioum 

Sherry Kammerer made a motion to adjourn. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

• 	Motion carried. 
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S.S.E.F.B. 	 MINUTES 	 MEETING #31 
The meeting adjourned at 8:15 p.m. 

0 	The next regularly scheduled meeting will be October 2, 1996. 

Exhibits: 

• Agenda Meeting #31 
• Technology Commission Funding Requests T 96-13 
• Growth Commission Funding Request G 96-9 
• Small Grants 1995/1996 

C~ 

0 
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SMALL GRANTS 
1995/1996 

  MALPHASMARTS 

AMT REQUESTED SPONSOR' APPROVED RFF NUMBER 

 1000  BARBARAYOUNGS  Y 95-1-1 
2 GO-NET 1000 ANNE KAKELA Y 95-1-2 
3 IA CLASS 1000 JOHNNY WALKER Y 95-1-3 
41 BUS BARN - TECH 1000 BUS BARN N 
51 ACID RAIN/TRASH 980 ROBIN BUSH Y 95-1-4 
6 SNEAK PREVIEW 300 JAYNE HILL N 
7 DREAMWRITERS 1000 JOHN ST. GEORGE Y 95-1-5 
8 PRIMARY TOM 595 JOHN BELZ Y 95-1-6 
9 HEART MONITORS 984 BO YENNIE Y 95-1-7 

10 WHAT ON EARTH 810 NANCY ANDRES Y 95-1-8 
11 VIDEO FLEX MICROSCOPE 995 JOHN BELZ Y 95-1-9 
12 SOUND SYSTEM -HS 0 NOT SMALL GRANT VOID 
13 HTML-LEE DIMMITT 1000 WENZLAU Y 96-1-2 
14 WEATHER STATIONS 600 WEBER Y 96-1-3 
15 LASERDISCS 804 KNOWLES Y 96-1-4 

16 ZIP DRIVES 1200 MCCANNON Y 96-1-5 

17 RECORDABLE CD ROM 1350 M.JOHNSON Y 96-1-6 
18 PORTABLE TEXT SCANNER 200 DUDLEY Y 96-1-7 
19 TECHNOLOGYRODEO 880 HERMES N 96-1-8 

WORKSTN 966 YOUNGS/WILLIAM: Y 96-1-9 
TECHNOLOGY CAR 1000 WALKER Y 96-1-10 

 SWEDEN GRANT 880 RUSS Y 96-1-11 

r2122

MULTIMEDIA 

TOTAL REQUESTS 18544 

REQUESTS FUNDED 16364 

~1 
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SMALL GRANT REQUESTS 	 • 

NO. DATE 	REQUESTED BY: 	SCHOOL: COST: 	FUNDED: 
1. 	6/95 	BARBARA YOUNGS 	SCE 	1,102 	1,000 

DESCRIPTION: 
The goal of the project is to purchase 5 Alphasmart Keyboards to enhance 
writing, reporting and computer skills. These keyboards allows students 
to use word-processing, editing, spell check, thesaurus, grammar check, 
and calculation operations. Research indicates that portable computers 
have successful applicability as an in-classroom support for students 
with fine motor skill deficits, short term memory difficulties, language 
processing problems, or for those with physical handicaps. It is hoped 
that through the use of these keyboards, student initiative and 
responsibility for success will be increased, student independence would 
be enhanced, and student motivation would be increased. 

NO. DATE 	REQUESTED BY 	COST: 	FUNDED: 
2 	6/95 	ANNE KAKELA 	SSMS 	3,500 	1,000 

DESCRIPTION: 	 • 
The GO-NET! Project links middle school students with international 
athlete Annie Kakela on the Internet via electronic mail and on-line chats. 
Annie is traveling and competing in the United States and Europe in 
preparation for the 96 Olympics in Atlanta. She communicates with the 
students about her training and travels in addition to sharing information 
and answering questions students might ask. GO NET! demonstrates how 
role models for adolescents can cost-effectively be brought into the 
schools an a regular basis via the Internet. In addition to informal chats, 
Anne provides information regarding teen sports and fitness, nutrition, 
training, self-esteem, technology and geography. 

NO DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
3 	7/95 	JOHNNY WALKER 	SSMS 	8,000 	1,000 

DESCRIPTION: 
The X-Special project supports an applied Technology course at the middle 
school in which students study modern technology, including 	 • 
transportation systems, energy transfer and alternative fuels. The 



students have constructed a solar-powered electric race car. The car is 
built to "Formula Electrathon" specifications and will race against other 
cars nationwide. The goal of the race is to see who can go the farthest in 
one hour before running out of power. The project directly involves ten 
students form the Middle School , High School and accelerated classrooms. 
Not unlike an athletic team, the construction and campaigning of this car 
will represent and have an impact on the entire school and serve as a 
model program to develop a technology-oriented curriculum for industrial 
arts. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
5 	8/95 	ROBIN BUSH 	 SC 	980 	980 

DESCRIPTION: 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED 
7 	9/95 	JOHN ST. GEORGE 	SPED 	2790 	1000 

DESCRIPTION: 
The goal of the project is to purchase 10 Alphasmart Keyboards for the 
Special Education departments district-wide to enhance writing, 
reporting and computer skills. These keyboards allows students to use 
wordprocessing, editing, spell check, thesaurus, grammar check, and 
calculation operations. Research indicates that portable computers have 
successful applicability as an in-classroom support for students with fine 
motor skill deficits, short term memory difficulties, language processing 
problems, or for those with physical handicaps. It is hoped that through 
the use of these keyboards, student initiative and responsibility for 
success will be increased, student independence would be enhanced, and 
student motivation would be increased. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
8 	11.95 	JOHN BELZ 	 SC 	595 	595 

DESCRIPTION: 
This proposal is for the purchase of a full text library reference system 
on CD-ROM called PRIMARY TOM. This database is comprised of reference 

• 	books, newspaper articles, and magazines oriented toward K-6 students. 



Students will be able to apply the power of technology to the choice of 	• 
information sources through expanded access. Students will choose their 
individual research path and gather, analyze, organize, evaluate and 
process the information appropriately. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
9 	11/95 	BO YENNIE 	 SPE 	984 	984 

DESCRIPTION: 
This project is to enable the PE department at SPE to purchase heart rate 
monitors and ear lobe sensors that are capable of signaling high and low 
limits of target heart rates. The goal of this project is to make young 
children aware of their aerobic target heart rate, as elementary school 
children tend to be "on-off' machines. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
10 11/95 	NANCY ANDRES 	SSMS 	810 	810 

DESCRIPTION: 
This proposal is to provide funding for `WHAT ON EARTH: A DAILY NEWS 	• 
JOURNAL" in (3) Middle School Social Studies Classrooms. WHAT ON 
EARTH is a daily multimedia news journal for kids that teaches about 
people, places and events by merging technology with the classroom 
curriculum. Each day, students can review six topical news stories - and 
use the challenges and games on the program. The purpose of this project 
it to broaden student's global perspectives and keep them in touch with 
our changing world. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
1 1 12/95 	JOHN BELZ 	 SCE 	995 	995 

DESCRIPTION: 
The purpose of this project is to purchase a video projection microscope. 
This new technology enables students to project, capture and incorporate 
micro objects in multimedia report projects. The classroom teacher can 
also use the computer to project 3-dimensional images making it possible 
for the whole class to view the image at the same time. n 



• 	NO. DATE 	REQUESTED BY: 
1 3 	 LEE DIMMITT 

SCHOOL COST: 	FUNDED: 
SSMS 	1000 	1000 

DESCRIPTION: 
The project will be an introductic )n to existing Internet material featuring 
Strings in the Mountains' "Moguls to Mozart" presentation of Mozart's Life 
and Music" which was developed as a multimedia Internet presentation. 
Working with local HTML expert, Lee Dimmitt students will learn to 
develop their own "HTML" pages as in-depth additions to the existing 
story. Students will publish their work on the Internet by inserting 
hyperlinks to their pages. Opportunities exist for research and further 
development of subjects such as Steamboat Springs, Ute Indians, Salzburg, 
Austria, Classical music, life in the 1700's etc. 

NO. 	DATE REQUESTED BY: SCHOOL COST: 	FUNDED: 
14 GEORGE WEBER SSMS 600 	600 

DESCRIPTION: 
Using weather equipment with a computerized monitoring system, 
students will 	have the ability to monitor and record weather data. 	The • 	
equipment will be used for the science instruction of meteorology and 
weather as well as students participating in Project GLOBE on the 
Internet. The weather instrumentation would be able to monitor all major 
atmospheric conditions and store them on a computer so they could be 
analyzed. The software is able to store data for up to one year and would 
allow the students to graph and compare different weather factors to see 
their relationship to each other. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
15 	 MARYANNE KNOWLES SSHS 	804 	804 

DESCRIPTION: 
Using Cinema Classics laserdiscs, the teacher will be able to address 
students' different learning styles and needs. The use of technology helps 
students see physics in many different ways and settings. There are so 
many different experiments and demonstrations that can not be performed 
in the classroom. The laser discs offer the ability to select specific 
experiments and freeze frame throughout the demonstration, then replay 

is 	
it until everyone understands what occurred. 



NO DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 	• 
16 	 JENNIFER MCCANNON SCE 	1200 	1200 

DESCRIPTION: 
Students participating in multimedia Hyperstudio projects to demonstrate 
the information they have learned will be able to present their projects to 
parents and the community using portable "Zip" drives with removable 
disks. Curricular areas address: reports on states in the US, literature, 
and an interactive tour of Steamboat. Students are excited about using 
this tool to create multimedia presentations and are eager to use more 
sophisticated technologies in their presentations such as video, Quicktake 
cameras, graphics, sound and images from laser discs and CD-Roms. 

NO DATE 	REQUESTED BY: 	SCHOOL: COST: 	FUNDED: 
17 	 MIKE JOHNSON 	SPE 	1350 	1350 

DESCRIPTION: 
Using a recordable CD-ROM drive , students will create a Hypermedia 	 • 
interactive project on animals. 	Students will create an interactive 
database of information from their research and compile this into a single 
Hyperstudio "stack." The stack will progress through the seven levels of 
animal classification, and end at the species level with the student's 
individual stacks pertaining to the research they have done. The resulting 
CD database will be available in the Media Center for other classes 
researching animals. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
18 	 GAYLE DUDLEY 	SSHS 	200 	2 00 

DESCRIPTION: 
Using a portable document scanner, students will be able to scan 
employment and college applications directly into the computer and type 
their applications on the computer -- and e-mail or fax applications 
directly if appropriate. Currently, students at the high school are at the 
mercy of the three typewriters that serve the needs of the entire student 
body -- causing long lines and less than professional applications. All 	• 
C.A.R.E.E.R.S., vocational, and many English students will use the scanner. 



• 	NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
20 7/96 	BARB YOUNCS 	SCE 	966 	966 

DESCRIPTION: 
Using innovative software to set up a multimedia station to create 
presentations including graphics, video, Quicktime movies, and animation 
to establish a pilot project for developing electronic portfolios 
documenting students' educational growth as well as specific content 
based projects and presentations. The student's portfolio will become 
part of his/her permanent educational files. 

NO. 	DATE REQUESTED BY: SCHOOL COST: FUNDED: 
21 	8/96 JOHNNY WALKER SSMS 1000 1000 

DESCRIPTION: 
Because of its overwhelming popularity and success, this small grant 
proposed last year (See #3) was presented again. 

• 	NO. 	DATE REQUESTED BY SCHOOL COST: FUNDED: 
22 	6/96 LISA RUSS SSMS 880 880 

DESCRIPTION: 
Three SSMS teachers will travel to Sweden as part of an on-going teacher 
exchange. While in Sweden, the teachers will instruct classes on 
American culture, history, and geography. While in Sweden the teachers 
will record the students, school, and community, bringing home a video 
image of European life and history. Furthermore, with the aid of a 
Quickcam digital color camera mounted to a computer, students in Sweden 
will take part in class discussions with students in Steamboat via the 
Internet. Students and teachers of SSMS, and the community in general, 
will benefit from the experience of a global classroom and the exposure to 
another people, history, and culture, learning more about their own culture 
and history in the process. 

0 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MEETING #31 

SEPTEMBER 4, 1996 @ 7:30 P.M. 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of and involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is 
available to the public to discuss any item related to the Fund that is not already 
included in the agenda for this meeting. 

5. Status/Progress Reports 
- None scheduled 

6. Items for Board Action 
• 	 - None scheduled 

7. First Reading 
- Technology: 

T96-13: Small Grants ... $15,000.00 

8. Second Reading 
- Growth: 

T96-9: Fifth Grade Teacher ... $35,000.00 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #32 on October 2, 1996) 

11. Move to Adjourn 

0 



. 	STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
(; ,l 12  Request for Funding.  

Request Number: 7 

Description:  Funds will be used for the purchase of TI-83 graphing calculators and for 
an overhead projector view screen calculator. The funds will provide for a classroom set of 
these materials. 

Rationale:  Graphing calculators have numerous applications in all aspects of the 
mathematics and science curriculum. The broadest possible use of these calculators by 
students of all levels will enhance their preparation for future life in this technology based 
world. The A1GEO 1 & 2 Integrated Mathematics Courses currently contain several units 
with use and applications of graphing calculators. The mathematics capabilities of these 
calculators are very extensive including the solving, analyzing and graphing of an almost 
unlimited number of mathematical functions. 

There are numerous possibilities for use of these calculators in all aspects of the 
Science curriculum, especially when used in conjunction with the CBL- Calculator Based 
Laboratory  (Please See Accompanying Request # For Purchase of CBL Units and  
Probes). When used in conjunction with the CBL, students can gather real time data from 
any location that they can reach with the hand held units. Data can be gathered for studies 
of the following topics: 

Motion 
Force 
Acceleration 

• 	Pressure 
Sound pH Studies 
Colorimeter 
Temperatures 
Thermocouple 
Heart rate monitor 
Barometer 
Relative humidity 
Magnetic Fields 
Light Intensity 

The above list demonstrates that this system can be used at all levels of the SSHS science 
curriculum including the IPS Integrated Science Course, the Chemistry and Biology 
Courses, the AP Chemistry Course and the Physics Course. 

Finally, the use of graphing calculators is now common in college and upper level 
high school courses; their use is approved and expected on all AP Science and Calculus 
tests. If SSHS intends to continue to adequately prepare its students for future studies, the 
broad exposure of students to the many uses of graphing calculators is strongly 
recommended. 

COST:  
Cost per Calculator is approximately 86 dollars. the cost of a view screen system is 
approximately 300 dollars. If full funding of $1000 dollars is approved and the anticipated 
matching funding of $1000 dollars is received, this would allow for 18 to 19 calculators 

. 

	

	and a View Screen Unit. Several Vendors offer these products and the most competitive 
pricing will be pursued. 



Timing of Funding 

Funding will be for the 1996-1997 academic year. The purchase of these units will be 
commence as soon as possible upon approval. It is hoped that students will be using these 
units early in the Fall 1996 semester. 

Prior Funding: 

None 

Matching Funding 

Full matching funding for both the Calculator request and the CBL / Probe Request is 
anticipated in the amount of $1000 for each request. The the possible donors Richard and 
Charlotte Jorgensen are friends of Co-Author of this request Nat Cooper, SSHS math and 
science teacher. 

Long Range Financial Impact• 

Continued funding beyond this request is not required. 

Y 

of Buildi 	rincipal: ui  

Signature of Superintendent: 

Sponsor Information 
Name: Nat Cooper SSHS Science and Math Teacher 

Jeff Hartig SSHS Science Teacher 
Address: P.O. BOX 772142 (Cooper) 
Phone Number: 879-3737 (Cooper) 

41FS- 

• 
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STEAMBOAT SPRINGS EDUCATION ND TECHNOLOGY COMMISSION •  
9&-/,/3 	RR"uest for Funding 

Request Number: 

Description: Funds will be used for the purchase of Texas Instruments Calculator Based 
Laboratory (CBL) units and for various probes to be used with these units. The funds will 
provide for 1 to 2 classroom sets of these materials. 

Rationale:  The Calculator Based Laboratory is an exciting, new, (1994) and relatively 
low cost system that allows students to gather a wide variety of data for science 
experiments and projects. The CBL units are used in conjunction with the Texas 
Instruments Graphing calculators and have numerous applications in all aspects of the 
mathematics and science curriculum. 

There are numerous possibilities for use of the CBL both within and outside of the 
science and math classroom. Students can gather real time data from any location that they 
can reach with the hand held units. Data can be gathered for studies of the following 
topics: 
Motion 
Force 
Acceleration 
Pressure 
Sound pH Studies 
Colorimeter 
Temperatures 
Thermocouple 

• 	Voltage 
Heart rate monitor 
Barometer 
Relative humidity 
Magnetic Fields 
Light Intensity 

The above list demonstrates that this system can be used at all levels of the SSHS 
science curriculum including the UPS Integrated Science Course, the Chemistry and 
Biology Courses, the AP Chemistry Course and the Physics Course. 

The relatively low cost of these units allow for purchase of several units so that all 
students can become familiar with these technologies. Amore typical scenario often has 
students, bottlenecked, waiting for the more expensive computer based systems or the 
teacher merely performs the data collection for the students. Students can also download 
thier data to many of the available school computers for additional data and graph 
manipulation. 

Finally, the use of real time data collection is now common in college and upper 
level high school courses as well as many aspects of technical careers. The use of this 
technology by SSHS students will help to better prepare them for these future 
opportunities. 

COST:  
Cost per CBL is approximately 185 dollars. the cost of the data collection probes/sensors 

. 	range from $99 dollars for a Force sensor to $35 dollars for a Microphone. If full funding 
of $1000 dollars is approved and the anticipated matching funding of $1000 dollars is 
received, this would allow for 6 CBL Units and a variety of probes and sensors to be 



purchased. Several Vendors offer these products and the most competitive pricing will be 	• 
pursued. 

Timing of Funding 

Funding will be for the 1996-1997 academic year. The purchase of these units will be 
commence as soon as possible upon approval. It is hoped that students will be using these 
units early in the Fall 1996 semester, 

Prior Funding: 

None 

Matching Funding 

Full matching funding for both the Calculator request and the CBL / Probe Request is 
anticipated in the amount of $1000 for each request. The the possible donors Richard and 
Charlotte Jorgensen are friends of Co-Author of this request Nat Cooper, SSHS math and 
science teacher. 

Long Range Financial Impact 

Continued funding beyond this request is not required. 

• 
of Building

] 
 Principal: 

`I "~ ~<'[1 Vb1%,-4 

Signature of Superintendent: 

Sponsor Information 	 —_ L  
Name: Nat Cooper SSHS Science and Math Teacher 

Jeff Hartig SSHS Science Teacher 
Address: P.O. BOX 772142 (Cooper) 
Phone Number: 879-3737 (Cooper) 

0 



Steamboat Springs Education Fund 
• 	 Technology Commission 

Request for Funding # 1996-13 

Date: 	August 21, 1996 

Description: Small Grants 

Rationale: This request authorizes the Technolopgy Commission to approve up to 
$15,000 in small grants over the next 15 months for small technology 
related projects in all schools in the District. 

The intent of the small grant process is to provide an avenue for staff, 
students and community members to propose small projects for the 
schools and/or to try out a new type of technology with a small startup 
cost. The small grant process will provide a quick means to do this. 
Matching funds and/or in-kind services to be used in conjunction with the 
grants are encouraged. 

Persons requesting grants must prepare the same Request for Funding 
form as all other funding requests. Individual grants rarely exceed 
$1,000. Each month the Technology Commission will review the grant 
requests received and may choose one or more for funding. 

Timing of Funding: Approximately $1,000 per month for the next 15 months. 

Prior Funding: Continuation of existing Technology Commission program. 

Long Range Financial Impact: None 

Signature of Superintendent ^~~ 	µ~ 

Technology Commission: For 	 7  

Against 	O 

Absent  _ a  
Abstain 	O 

lL 
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STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First.Reading) 

0\ 
Request Number G 96 ;;8 

Description: 	Funding an additional one (1) FTE position for the 1996-97 
school year at Strawberry Park Elementary School. 

Rationale: 	Strawberry Park Elementary School's fifth grade class has 
87 students assigned to three (3) teachers. Class sizes 
average 29 students each. An additional teacher would 
reduce class sizes to an average of 22 per class, consistent 
with the goal of small class sizes in Steamboat Springs. 

Total Cost: 	Up to $35,000. 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the (1) FTE will be 
budgeted by the School District in future years. 

VOTE: 	Yes - 5 
No - 0 

Judy Ross stepped down from the voting. 

Signature 

Date 



. 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

September 4, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $35,000 for an additional one (1) FTE position for the 1996-97 school 
• 	 year at Strawberry Park Elementary School. Funding is needed 50% as soon as 

possible, 50% by January 31, 1997. Request number G96-9. 

('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, (" School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Un 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 	By: 



STEAMBOAT SPRINGS GROWTH COMMISSION 
Request for Funding (First Reading) 

Request Number G 96~ 
Description: 	Funding an additional one (1) FTE position for the 1996-97 

school year at Strawberry Park Elementary School. 

Rationale: 	Strawberry Park Elementary School's fifth grade class has 
87 students assigned to three (3) teachers. Class sizes 
average 29 students each. An additional teacher would 
reduce class sizes to an average of 22 per class, consistent 
with the goal of small class sizes in Steamboat Springs. 

Total Cost: 	Up to $35,000. 

Timing of Funding: 	One-half at the beginning of the school year 1996 
and one-half January 1, 1997. 

Prior Funding: 	None. 

• 	Long Range Financial Impact: The continuation of the (1) FTE will be 
budgeted by the School District in future years. 

VOTE: 	Yes - 5 
No - 0 

Judy Ross stepped down from the voting. 

~ l  

Signature 

Date 	
1 



DRAFT 

STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #31 

September 4, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:50 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Jeff Troeger (by speaker phone), Andy Van Beak, 
Millie Beall, Chet Mills, Matt Hermes, Paul Sachs, Judy Ross, and ex-officio 
member Superintendent of Schools Cyndy Simms present. Marian Engle 
recorded the meeting and prepared the minutes. 

Also present was Larry Johnson. 

Adoption of Agenda 

MOTION 

Paul Sachs made a motion to adopt the Agenda as amended: 

Under Item No. 5 add one-half cent sales tax. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer's Report 

-There will be a Treasurer's Report at the regular October meeting. 

Public Comments 

There were no public comments. 

Status/Progress Reports 



S.S.E.F.B. 	 DRAFT MINUTES 	 MEETING #31 

- One-half Cent Sales Tax 

Jim Gill reported that the City of Steamboat Springs approved a resolution to 
place the one-half cent sales tax on the ballot in November. Each Commission 
will determine some key issues to be communicated in a low-key manner to the 
community. Discussion has occurred regarding utilizing ads and video tape. 

Paul Sachs suggested utilizing the page devoted to schools in the Steamboat 
Pilot. Cyndy Simms stated that factual information can be placed on the school 
page. 

Chet Mills stated that the constituency issue was discussed at a recent 
Technology Commission meeting. Chet Mills believes It is more difficult to 
communicate with retired people and people without children who could be the 
swing votes. Chet Mills suggested using the voter registration rolls to establish 
a mailing list. 

Jim Gill asked for volunteers to help put the campaign message together. 

Andy Van Baak suggested contacting Brian Kelly. Millie Beall added that Brian 
Kelly has expressed some interest in working on the campaign. Cyndy Simms, 
Millie Beall, Chet Mills and Larry Johnson volunteered to assist. Millie Beall 
stated that files exist from the first one-half cent sales tax presentation. 

Jim Gill said he will attempt.to  get Brian Kelly to chair the group with a consist of 
Chet Mills, Millie Beall, Cyndy Simms and Larry Johnson. Commissions should 
notify Chet Mills, Millie Beall, Cyndy Simms or Larry Johnson by September 20, 
1996 regarding key issues to be used in the message. 

Jim Gill stated that past accomplishments and future goals could be included in 
the message (i.e., land is still being researched). The message cannot be 
funded by the Education Fund and must be funded by donations. 

Cyndy Simms explained that the donors name does not have to be reported if 
the donation amount is under $25.00. A Treasurer must report amounts of 
$25.00 or more. 

Chet Mill stated that the Technology Commission laid a plan which is being 
worked on but is not yet complete. If the one-half cent sales tax sunsets some 
areas may not be completed. 

Items for Board Action 

- None Scheduled 
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S.S.E.F.B. 	 DRAFT MINUTES 
	

MEETING #31 
Second Readings 

- Growth: G96-9: Fifth Grade Teacher ... $35,000.00 

Jim Gill stated that the request for an additional fifth grade teacher is to address 
overcrowding in the fifth grade at Soda Creek Elementary. 

MOTION 

Matt Hermes made a motion to fund an additional fifth grade position as follows: 

Request Number G 96-9 

Description: 	Funding an additional one (1) FTE position for the 
1996-97 school year at Strawberry Park Elementary 
School. 

Rationale: 	Strawberry Park Elementary School's fifth grade class 
has 87 students assigned to three (3) teachers. 
Class sizes average 29 students each. An additional 
teacher would reduce class sizes to an average of 22 
per class, consistent with the goal of small class sizes 
in Steamboat Springs. 

Total Cost: 	Up to $35,000. 

Timing of Funding: 	One-half at the beginning of the school year 
1996 and one-half January 1, 1997. 

Prior Funding: 	None. 

Long Range Financial Impact: The continuation of the (1) FTE will be 
budgeted by the School District in future years. 

Chet Mills seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Judy Ross stepped down from the voting. 

First Readinq 

DRAFT 
page 3 



S.S.E.F.B. 	 DRAFT MINUTES 	 MEETING #31 
- Technology: T96-13: Small Grants ... $15,000.00 

Larry Johnson stated that request number T96-13 (attached) is a continuation of 
the request for funding small grants that was approved for last year. A list of 
previously approved grants was disseminated (attached). One to three small 
grants were granted per month. Approximately six grant requests were turned 
down. 

Larry Johnson believes $15,000 is an appropriate amount of money to request 
for small grants over a fifteen month period. Grants rarely exceed $1,000. 
Competitive prices are sought to the best of Larry Johnson's knowledge. 

Millie Beall suggested that each grantee write a short paragraph regarding the 
success of the grant received. The paragraphs could be highlighted when 
communicating to the public about the one-half cent sales tax. Larry Johnson 
will acquire paragraphs regarding success stories as a result of receiving the 
small grant. 

Housekeeping Items 

Agenda for next meeting (Meeting #32 on October 2, 1996) 

• Second Reading Technology Request # 1996-13 - Small Grants 
• Growth Commission Update - Request for Proposal (RFP) 

Paul Sachs reported that Michael Roberts and Martin Landers put together a 
Request for Proposal for applications to identify parcels of land for potential 
development of a school, in addition to, inventorying all available parcels and 
assessing the costs and suitability for a school, preparing a map of identified 
sites, and putting together a presentation. 

Paul Sachs said he spoke with Jay Fetcher one week ago and, at that time, Jay 
Fetcher had received five or six inquiries from Front Range entities. 

Please contact Marian Engle at 879-5563 when you have items to be added to 
the Agenda. 

Move to Adioum 

Sherry Kammerer made a motion to adjourn. 

Matt Hermes seconded the motion. 

VOTE: 	Yes - 8 
No - 0 
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S.S.E.F.B. 	 DRAFT MINUTES 
	

MEETING #31 
Motion carried. 

The meeting adjourned at 8:15 p.m. 

The next regularly scheduled meeting will be October 2, 1996- 

Exhibits: 

• Agenda Meeting #31 
• Technology Commission Funding Requests T 96-13 
• Growth Commission Funding Request G 96-9 
• Small Grants 1995/1996 

DRAFT 
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SMALL GRANTS 

1995/1996 

NO. GRANT REQUEST AMT REQUESTED SPONSOR APPROVED RIFF NUMBER 

1 ALPHASMARTS 1000 BARBARA YOUNGS Y 95-1-1 

2 GO-NET 1000 ANNE KAKELA 95-1-2 

3 IA CLASS 1000 JOHNNY WALKER 95-1-3 

4 BUS BARN - TECH 1000 BUS BARN 

5 ACID RAINlTRASH 980 ROBIN BUSH 

gY 

95-1-4 

6 SNEAK PREVIEW 300 JAYNE HILL 

7 DREAMWRITERS 1000 JOHN ST. GEORGE 95-1-5 

8 PRIMARY TOM 595 JOHN BELZ Y 95.1.6 

9 HEART MONITORS 984 BO YENNIE Y 95-1-7 

10 WHAT ON EARTH 810 NANCY ANDRES Y 95-1-8 

111 VIDEO FLEX MICROSCOPE 995 JOHN BELZ Y 95-1-9 

12 SOUND SYSTEM -HS 0 NOT SMALL GRANT VOID 

13 HTML-LEE DIMMITT 1000 WENZLAU Y 96-1-2 

14 WEATHER STATIONS 600 WEBER Y 96-1-3 

15 LASERDISCS 804 KNOWLES Y 196-1-4 

16 ZIP DRIVES 1200 MCCANNON Y 96-1-5 

17 RECORDABLE CD ROM 1350 M.JOHNSON Y 96-1-6 

18 PORTABLE TEXT SCANNER 200 DUDLEY Y 96-1-7 

191 TECHNOLOGY RODEO 880 HERMES N 96-1-8 

20 MULTIMEDIA WORKSTN 966 YOUNGS/WILLIAM: Y 96-1-9 

21 TECHNOLOGY CAR 1000 WALKER Y 96-1-10 

22 SWEDEN GRANT 880 BUSS Y 96-1-11 

TOTAL REQUESTS 18544 

REQUESTS FUNDED 16364 



SMALL GRANT REQUESTS 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
1. 	6/95 	BARBARA YOUNGS 	SCE 	1,102 	1,000 

DESCRIPTION: 
The goal of the project is to purchase 5 Alphasmart Keyboards to enhance 
writing, reporting and computer skills. These keyboards allows students 
to use word-processing, editing, spell check, thesaurus, grammar check, 
and calculation operations. Research indicates that portable computers 
have successful applicability as an in-classroom support for students 
with fine motor skill deficits, short term memory difficulties, language 
processing problems, or for those with physical handicaps. It is hoped 
that through the use of these keyboards, student initiative and 
responsibility for success will be increased, student independence would 
be enhanced, and student motivation would be increased. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
2 	6/95 	ANNE KAKELA 	SSMS 	3,500 	1,000 

DESCRIPTION: 
The GO-NET! Project links middle school students with international 
athlete Annie Kakela on the Internet via electronic mail and on-line chats. 
Annie is traveling and competing in the United States and Europe in 
preparation for the 96 Olympics in Atlanta. She communicates with the 
students about her training and travels in addition to sharing information 
and answering questions students might ask. GO NET! demonstrates how 
role models for adolescents can cost-effectively be brought into the 
schools an a regular basis via the Internet. In addition to informal chats, 
Anne provides information regarding teen sports and fitness, nutrition, 
training, self-esteem, technology and geography. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
3 	7/95 	JOHNNY WALKER 	SSMS 	8,000 	1,000 

DESCRIPTION: 
The X-Special project supports an applied Technology course at the middle 
school in which students study modern technology, including 
transportation systems, energy transfer and alternative fuels. The 



students have constructed a solar-powered electric race car. The car is 
built to "Formula Electrathon" specifications and will race against other 
cars nationwide. The goal of the race is to see who can go the farthest in 
one hour before running out of power. The project directly involves ten 
students form the Middle School , High School and accelerated classrooms. 
Not unlike an athletic team, the construction and campaigning of this car 
will represent and have an impact on the entire school and serve as a 
model program to develop a technology-oriented curriculum for industrial 
arts. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
5 	8/95 	ROBIN BUSH 	SC 	980 	980 

DESCRIPTION: 

NO DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
7 	9/95 	JOHN ST. GEORGE 	SPED 	2790 	1000 

DESCRIPTION: 
The goal of the project is to purchase 10 Alphasmart Keyboards for the 
Special Education departments district-wide to enhance writing, 
reporting and computer skills. These keyboards allows students to use 
wordprocessing, editing, spell check, thesaurus, grammar check, and 
calculation operations. Research indicates that portable computers have 
successful applicability as an in-classroom support for students with fine 
motor skill deficits, short term memory difficulties, language processing 
problems, or for those with physical handicaps. It is hoped that through 
the use of these keyboards, student initiative and responsibility for 
success will be increased, student independence would be enhanced, and 
student motivation would be increased. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
8 	11.95 	JOHN BELZ 	 SC 	595 	595 

DESCRIPTION: 
This proposal is for the purchase of a full text library reference system 
on CD-ROM called PRIMARY TOM. This database is comprised of reference 
books, newspaper articles, and magazines oriented toward K-6 students. 



Students will be able to apply the power of technology to the choice of 
information sources through expanded access. Students will choose their 
individual research path and gather, analyze, organize, evaluate and 
process the information appropriately. 

NO. DATE 	REQUESTED BY: 	SCI-COOL COST: 	FUNDED: 
9 	11/95 	BO YENNIE 	 SPE 	984 	984 

DESCRIPTION: 
This project is to enable the PE department at SPE to purchase heart rate 
monitors and ear lobe sensors that are capable of signaling high and low 
limits of target heart rates. The goal of this project is to make young 
children aware of their aerobic target heart rate, as elementary school 
children tend to be "on-off" machines. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
10 11/95 	NANCY ANDRES 	SSMS 	810 	810 

DESCRIPTION: 
This proposal is to provide funding for 'WHAT ON EARTH: A DAILY NEWS 
JOURNAL" in (3) Middle School Social Studies Classrooms. WHAT ON 
EARTH is a daily multimedia news journal for kids that teaches about 
people, places and events by merging technology with the classroom 
curriculum. Each day, students can review six topical news stories - and 
use the challenges and games on the program. The purpose of this project 
it to broaden student's global perspectives and keep them in touch with 
our changing world. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
11 12/95 	JOHN BELZ 	 SCE 	995 	995 

DESCRIPTION: 
The purpose of this project is to purchase a video projection microscope. 
This new technology enables students to project, capture and incorporate 
micro objects in multimedia report projects. The classroom teacher can 
also use the computer to project 3-dimensional images making it possible 
for the whole class to view the image at the same time. 



NO DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
13 	 LEE DIMMITT 	SSMS 	1 000 	1 000 

DESCRIPTION: 
The project will be an introduction to existing Internet material featuring 
Strings in the Mountains' "Moguls to Mozart" presentation of Mozart's Life 
and Music" which was developed as a multimedia Internet presentation. 
Working with local HTML expert, Lee Dimmitt students will learn to 
develop their own "HTML" pages as in-depth additions to the existing 
story. Students will publish their work on the Internet by inserting 
hyperlinks to their pages. Opportunities exist for research and further 
development of subjects such as Steamboat Springs, Ute Indians, Salzburg, 
Austria, Classical music, life in the 1700's etc. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
14 	 GEORGE WEBER 	SSMS 	600 	6 00 

DESCRIPTION: 
Using weather equipment with a computerized monitoring system, 
students will have the ability to monitor and record weather data. The 
equipment will be used for the science instruction of meteorology and 
weather as well as students participating in Project GLOBE on the 
Internet. The weather instrumentation would be able to monitor all major 
atmospheric conditions and store them on a computer so they could be 
analyzed. The software is able to store data for up to one year and would 
allow the students to graph and compare different weather factors to see 
their relationship to each other. 

NO. DATE 	REQUESTED BY: 	SCHOOL: COST: 	FUNDED: 
15 	 MARYANNE KNOWLES SSHS 	804 	804 

DESCRIPTION: 
Using Cinema Classics laserdiscs, the teacher will be able to address 
students' different learning styles and needs. The use of technology helps 
students see physics in many different ways and settings. There are so 
many different experiments and demonstrations that can not be performed 
in the classroom. The laser discs offer the ability to select specific 
experiments and freeze frame throughout the demonstration, then replay 
it until everyone understands what occurred. 



NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
16 	 JENNIFER MCCANNON SCE 	1200 	1200 

DESCRIPTION: 
Students participating in multimedia Hyperstudio projects to demonstrate 
the information they have learned will be able to present their projects to 
parents and the community using portable "Zip" drives with removable 
disks. Curricular areas address: reports on states in the US, literature, 
and an interactive tour of Steamboat. Students are excited about using 
this tool to create multimedia presentations and are eager to use more 
sophisticated technologies in their presentations such as video, Quicktake 
cameras, graphics, sound and images from laser discs and CD-Roms. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
17 	 MIKE JOHNSON 	SPE 	1350 	1350 

DESCRIPTION: 
Using a recordable CD-ROM drive , students will create a Hypermedia 
interactive project on animals. 	Students will create an interactive 
database of information from their research and compile this into a single 
Hyperstudio "stack." The stack will progress through the seven levels of 
animal classification, and end at the species level with the student's 
individual stacks pertaining to the research they have done. The resulting 
CD database will be available in the Media Center for other classes 
researching animals. 

NO DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
18 	 GAYLE DUDLEY 	SSHS 	200 	2 00 

DESCRIPTION: 
Using a portable document scanner, students will be able to scan 
employment and college applications directly into the computer and type 
their applications on the computer -- and e-mail or fax applications 
directly if appropriate. Currently, students at the high school are at the 
mercy of the three typewriters that serve the needs of the entire student 
body -- causing long lines and less than professional applications. All 
C.A.R.E.E.R.S., vocational, and many English students will use the scanner. 



NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
20 7/96 	BARB YOUNGS 	SCE 	966 	966 

DESCRIPTION: 
Using innovative software to set up a multimedia station to create 
presentations including graphics, video, Quicktime movies, and animation 
to establish a pilot project for developing electronic portfolios 
documenting students' educational growth as well as specific content 
based projects and presentations. The student's portfolio will become 
part of his/her permanent educational files. 

NO. DATE 	REQUESTED BY. 	SCHOOL COST. 	FUNDED: 
21 8/96 	JOHNNY WALKER 	SSMS 	1000 	1000 

DESCRIPTION: 
Because of its overwhelming popularity and success, this small grant 
proposed last year (See #3) was presented again. 

NO. DATE 	REQUESTED BY: 	SCHOOL COST: 	FUNDED: 
22 6/96 	LISA RUSS 	 SSMS 	880 	880 

DESCRIPTION: 
Three SSMS teachers will travel to Sweden as part of an on-going teacher 
exchange. While in Sweden, the teachers will instruct classes on 
American culture, history, and geography. While in Sweden the teachers 
will record the students, school, and community, bringing home a video 
image of European life and history. Furthermore, with the aid of a 
Quickcam digital color camera mounted to a computer, students in Sweden 
will take part in class discussions with students in Steamboat via the 
Internet. Students and teachers of SSMS, and the community in general, 
will benefit from the experience of a global classroom and the exposure to 
another people, history, and culture, learning more about their own culture 
and history in the process. 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #31 

SEPTEMBER 4, 1996 @ 7:30 P.M. 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of and involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is 
available to the public to discuss any item related to the Fund that is not already 
included in the agenda for this meeting. 

5. Status/Progress Reports 
- None scheduled 

6. Items for Board Action 
- None scheduled 

7. First Reading 
- Technology: 

T96-13: Small Grants ... $15,000.00 

8. Second Reading 
- Growth: 

T96-9: Fifth Grade Teacher ... $35,000.00 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #32 on October 2, 1996) 

11. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
9~ 1 ~Z  Request for Funding 

Request Number:  

Description: Funds will be used for the purchase of TI-83 graphing calculators and for 
an overhead projector view screen calculator. The funds will provide for a classroom set of 
these materials. 

Rationale: Graphing calculators have numerous applications in all aspects of the 
mathematics and science curriculum. The broadest possible use of these calculators by 
students of all levels will enhance their preparation for future life in this technology based 
world. The A1GEO 1 & 2 Integrated Mathematics Courses currently contain several units 
with use and applications of graphing calculators. The mathematics capabilities of these 
calculators are very extensive including the solving, analyzing and graphing of an almost 
unlimited number of mathematical functions. 

There are numerous possibilities for use of these calculators in all aspects of the 
Science curriculum, especially when used in conjunction with the CBL- Calculator Based 
Laboratory (Please See Accompanying Request # For Purchase of CBL Units and 
Probes). When used in conjunction with the CBL, students can gather real time data from 
any location that they can reach with the hand held units. Data can be gathered for studies 
of the following topics: 

Motion 
Force 
Acceleration 
Pressure 
Sound pH Studies 
Colorimeter 
Temperatures 
Thermocouple 
Heart rate monitor 
Barometer 
Relative humidity 
Magnetic Fields 
Light Intensity 

The above list demonstrates that this system can be used at all levels of the SSHS science 
curriculum including the IPS Integrated Science Course, the Chemistry and Biology 
Courses, the AP Chemistry Course and the Physics Course. 

Finally, the use of graphing calculators is now common in college and upper level 
high school courses; their use is approved and expected on all AP Science and Calculus 
tests. If SSHS intends to continue to adequately prepare its students for future studies, the 
broad exposure of students to the many uses of graphing calculators is strongly 
recommended. 

COST: 
Cost per Calculator is approximately 86 dollars. the cost of a view screen system is 
approximately 300 dollars. If full funding of $1000 dollars is approved and the anticipated 
matching funding of $1000 dollars is received, this would allow for 18 to 19 calculators 
and a View Screen Unit. Several Vendors offer these products and the most competitive 
pricing will be pursued. 



Timing of Funding 

Funding will be for the 1996-1997 academic year. The purchase of these units will be 
commence as soon as possible upon approval. It is hoped that students will be using these 
units early in the Fall 1996 semester. 

Prior Funding: 

None 

Matching Funding 

Full matching funding for both the Calculator request and the CBL / Probe Request is 
anticipated in the amount of $1000 for each request. The the possible donors Richard and 
Charlotte Jorgensen are friends of Co-Author of this request Nat Cooper, SSHS math and 
science teacher. 

Long Range Financial Impact: 

Continued funding beyond this request is not required. 

W 

ture of Build' 	mcipal: 

Signature of Superintendent 

Sponsor Information 
Name: Nat Cooper SSHS Science and Math Teacher 

Jeff Hartig SSHS Science Teacher 
Address: P.O. BOX 772142 (Cooper) 
Phone Number: 879-3737 (Cooper) 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request Number: 
Request for Funding 

Description: Funds will be used for the purchase of Texas Instruments Calculator Based 
Laboratory (CBL) units and for various probes to be used with these units. The funds will 
provide for 1 to 2 classroom sets of these materials. 

Rationale:  The Calculator Based Laboratory is an exciting, new, (1994) and relatively 
low cost system that allows students to gather a wide variety of data for science 
experiments and projects. The CBL units are used in conjunction with the Texas 
Instruments Graphing calculators and have numerous applications in all aspects of the 
mathematics and science curriculum. 

There are numerous possibilities for use of the CBL both within and outside of the 
science and math classroom. Students can gather real time data from any location that they 
can reach with the hand held units. Data can be gathered for studies of the following 
topics: 
Motion 
Force 
Acceleration 
Pressure 
Sound pH Studies 
Colorimeter 
Temperatures 
Thermocouple 
Voltage 
Heart rate monitor 
Barometer 
Relative humidity 
Magnetic Fields 
Light Intensity 

The above list demonstrates that this system can be used at all levels of the SSHS 
science curriculum including the IPS Integrated Science Course, the Chemistry and 
Biology Courses, the AP Chemistry Course and the Physics Course. 

The relatively low cost of these units allow for purchase of several units so that all 
students can become familiar with these technologies. A more typical scenario often has 
students, bottlenecked, waiting for the more expensive computer based systems or the 
teacher merely performs the data collection for the students. Students can also download 
thier data to many of the available school computers for additional data and graph 
manipulation. 

Finally, the use of real time data collection is now common in college and upper 
level high school courses as well as many aspects of technical careers. The use of this 
technology by SSHS students will help to better prepare them for these future 
opportunities. 

COST:  
Cost per CBL is approximately 185 dollars. the cost of the data collection probes/sensors 
range from $99 dollars for a Force sensor to $35 dollars for a Microphone. If full funding 
of $1000 dollars is approved and the anticipated matching funding of $1000 dollars is 
received, this would allow for 6 CBL Units and a variety of probes and sensors to be 



purchased. Several Vendors offer these products and the most competitive pricing will be 
pursued. 

Timing of Funding 

Funding will be for the 1996-1997 academic year. The purchase of these units will be 
commence as soon as possible upon approval. It is hoped that students will be using these 
units early in the Fall 1996 semester. 

Prior Funding: 

None 

Matching Funding 

Full matching funding for both the Calculator request and the CBL / Probe Request is 
anticipated in the amount of $1000 for each request. The the possible donors Richard and 
Charlotte Jorgensen are friends of Co-Author of this request Nat Cooper, SSHS math and 
science teacher. 

Long Range Financial Impact• 

Continued funding beyond this request is not required. 

ature of Building
! 
 Principal: 

Signature of Superintendent:  

Sponsor Information 	 __ C  
Name: Nat Cooper SSHS Science and Math Teacher 

Jeff Hartig SSHS Science Teacher 
Address: P.O. BOX 772142 (Cooper) 
Phone Number: 879-3737 (Cooper) 



Steamboat Springs Education Fund 
Technology Commission 

Request for Funding # 1996-13 

Date: 	August 21, 1996 

Description: Small Grants 

Rationale: This request authorizes the Technolopgy Commission to approve up to 
$15,000 in small grants over the next 15 months for small technology 
related projects in all schools in the District. 

The intent of the small grant process is to provide an avenue for staff, 
students and community members to propose small projects for the 
schools and/or to try out a new type of technology with a small startup 
cost. The small grant process will provide a quick means to do this. 
Matching funds and/or in-kind services to be used in conjunction with the 
grants are encouraged. 

Persons requesting grants must prepare the same Request for Funding 
form as all other funding requests. Individual grants rarely exceed 
$1,000. Each month the Technology Commission will review the grant 
requests received and may choose one or more for funding. 

Timing of Funding: Approximately $1,000 per month for the next 15 months. 

Prior Funding: Continuation of existing Technology Commission program. 

Long Range Financial Impact: None 

Signature of Superintendent 	 M  µ~ 

Technology Commission: For  7  
Against  O  

Absent  _ a  
Abstain  0 

_P 	~ 
V 



0 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #32 
October 2, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Barb Ficke, Millie Beall, Chet Mills, Paul Sachs, 
Judy Ross, Mary Brown and ex-officio member Superintendent of Schools Cyndy 
Simms present. Marian Engle recorded the meeting and prepared the minutes. 

Also present was Larry Johnson. 

Adoption of Agenda 

Millie Beall suggested that a Treasurer's Report be presented in the near future. 
Larry Johnson added that Technology Commission members would appreciate 
receiving current financial information. 

10 	Jim Gill stated that he will call Andy Van Baak to obtain a copy of a current 
Financial Report. 

MOTION 

Sherry Kammerer made a motion to adopt the Agenda. 

Chet Mills seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

There was no Treasurer's Report. 

Public Comments 

There were no public comments. 

Status/Progress Reports 



S.S.E.F.B. 	 MINUTES 	 MEETING #32 

- Growth Commission Update - Request for Proposal (RFP) 

Judy Ross reported that the Growth Commission reviewed the RFPs submitted 
by Jack Noblitt & Associates, Zee Gilbert of TransSystems Corporation and 
Brian Kelly. The Growth Commission determined that the local applicant Brian 
Kelly was particularly well qualified and was hired at no charge. 

Paul Sachs added that expenses will be reimbursed to Brian Kelly. 

Sherry Kammerer stated that Brian Kelly presented the Growth Commission with 
ten different parcels of land. Brian Kelly told the Growth Commission that he will 
make the time to get the job done; he understands the urgency in preparing a 
map. 

Chet Mills suggested checking the legalities of hiring Brian Kelly at no charge. 

Paul Sachs said he did not see a legal problem but that an opinion from Mike 
Holloran would be beneficial. 

Sherry Kammerer stated that the proposal from Jack Noblitt & Associates was 
for a cost of $10,000. The proposal from TransSystems Corporation was for a 
cost of $20,000. Brian Kelly was anxious to come back and continue the land 	 • 
study. Brian Kelly will design the map and, possibly, have a graphic artist make 
the map aesthetically appealing. Pins and labels will be added to enable the 
public to visualize pros and cons. 

Millie Beall stated that Brian Kelly is already familiar with material the other two 
applicants have not seen. 

Sherry Kammerer stated that, for right now, the Growth Commission expense 
account should have enough money to reimburse Brian Kelly for expenses. The 
Growth Commission agreed to reimburse Brian Kelly for up to $5,000 in 
expenses. Possibly at a later time, the Growth Commission will need to ask the 
Education Fund Board for more money to reimburse expenses. 

Judy Ross stated that in order to avoid confusion, Brian Kelly intends to wait 
until after the election to make a presentation to the public. 

Items for Board Action 

Approval of Minutes from Meetings #27, #28, #30 & #31 

Minutes will be approved at the November meeting. 

Annual Board Approval Yamari, Watson, Lyons and Company, PC, 	
Or 
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S.S.E.F.B. 	 MINUTES 	 MEETING #32 

• 	
Annual Audit Education Fund Board Financial Funds 

Jim Gill stated that approximately two months ago a letter was received from 
Yamari, Watson, Lyons and Company, which is where Bob Litzau works. Bob 
Litzau did the Education Fund audit the first year and sent a letter regarding 
doing the audit for the second year. The Education Fund Board needs to 
approve Yamari, Watson, Lyons and Company to do the audit for 1995. 

First Reading: 

None scheduled. 

Second Reading - Technologv 

T96-13: Small Grants 

Larry Johnson stated that a request was received from Randy Cochran for 
ticketing software to enable better ticketing and reserve seating in the 
Steamboat Springs High School auditorium. 

MOTION 

• 	Judy Ross made a motion to approve Technology Request # 1996-13 as follows: 

Description: Small grants 

Rationale: This request authorizes the Technology Commission to 
approve up to $15,000 in small grants over the next 15 months for small 
technology related projects in all schools in the District. 

The intent of the small grant process is to provide an avenue for staff, 
students and community members to propose small projects for the 
school and/or to try out a new type of technology with a small startup cost. 
The small grant process will provide a quick means to do this. Matching 
funds and/or in-kind services to be used in conjunction with the grants are 
encouraged. 

Persons requesting grants must prepare the same Request for Funding 
form as all other funding requests. Individual grants rarely exceed 
$1,000. Each month the Technology Commission will review the grant 
requests received and may choose one or more for funding. 

Timing of Funding: 
	

Approximately $1,000 per month for the next 
• 	 15 months. 
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Sherry Kammerer seconded the motion. 	 • 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Housekeeping Items 

Judy Ross stated that there is some concern that some of the purchase orders 
coming from the Technology Commission to the Education Fund Board are at 
times delayed. Some printers and computers have been delayed. 

Jim Gill stated that there is no intention for delay and perhaps faxing to 870-
3051 or 276-3784 could expedite the procedure. Chet Mills suggested hand-
delivering the paperwork. 

Chet Mills stated that members of the community who are known to be on the 
fence or against renewal of the 1/2 cent sales tax are being personally contacted 
so they can have questions answered and obtain more information. Advertising 
will begin on October 17, and a flier will be mailed the following week. 

is 
Agenda for next meeting (Meeting #33 on November 6. 1996) 
• Minutes: Meetings 27, 28, 30, 31, 32 (Meeting 29 was the fax vote on the 

land option) 
• Second reading: 1995 Audit - Yamari, Watson, Lyons and Company 
• Treasurer's Report 

Move to Adjourn 

Paul Sachs made a motion to adjourn the meeting. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

The meeting adjourned at 8:15 p.m. 

Next meeting November 6, 1996, 7:30 p.m. - First National Bank 

Exhibits: • 
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• 	 Agenda Meeting #32 
Technology Commission Funding Requests T 96-13 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
. 	 MEETING #32 

OCTOBER 2, 1996 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities 
of the Steamboat Springs Education Fund, this portion of the Board 
meeting is available to the public to discuss any item related to the 
Fund that is not already included in the agenda for this meeting. 

5. Status/Progress Reports 
Growth Commission Update - Request for Proposal (RFP) 

6. Items for Board Action 
- Approval of Minutes from Meetings #27, #28, #30 & #31 
- Annual Board Approval Yamari, Watson, Lyons and Company, PC, 

Annual Audit Education Fund Board Financial Funds 

7. First Reading: 
- None Scheduled 

8. Second Reading: 
- Technology 

T96-13: Small Grants 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #33 on November 6, 1996) 

0 	11. Move to Adjourn 



Steamboat Springs Education Fund 
Technology Commission 

0 	 Request for Funding # 1996-13 

Date: 	August 21, 1996 

Description: Small Grants 

Rationale: This request authorizes the Technolopgy Commission to approve up to 
$15,000 in small grants over the next 15 months for small technology 
related projects in all schools in the District. 

The intent of the small grant process is to provide an avenue for staff, 
students and community members to propose small projects for the 
schools and/or to try out a new type of technology with a small startup 
cost. The small grant process will provide a quick means to do this. 
Matching funds and/or in-kind services to be used in conjunction with the 
grants are encouraged. 

Persons requesting grants must prepare the same Request for Funding 
form as all other funding requests. Individual grants rarely exceed 
$1,000. Each month the Technology Commission will review the grant 
requests received and may choose one or more for funding. 

• 	Timing of Funding: Approximately $1,000 per month for the next 15 months. 

Prior Funding: Continuation of existing Technology Commission program. 

Long Range Financial Impact: None 

Signature of Superintendent 	a 	 I", 

Technology Commission: For 	7  
Against 	O  
Absent 	a  
Abstain 	0 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #32 
October 2, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Barb Ficke, Millie Beall, Chet Mills, Paul Sachs, 
Judy Ross, Mary Brown and ex-officio member Superintendent of Schools Cyndy 
Simms present. Marian Engle recorded the meeting and prepared the minutes. 

Also present was Larry Johnson. 

Adoption of Agenda 

Millie Beall suggested that a Treasurer's Report be presented in the near future. 
Larry Johnson added that Technology Commission members would appreciate 
receiving current financial information. 

i 	Jim Gill stated that he will call Andy Van Baak to obtain a copy of a current 
Financial Report. 

MOTION 

Sherry Kammerer made a motion to adopt the Agenda. 

Chet Mills seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

There was no Treasurer's Report. 

Public Comments 

There were no public comments. 

Status/Progress Reports 
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• 	- Growth Commission Update - Request for Proposal (RFP) 

Judy Ross reported that the Growth Commission reviewed the RFPs submitted 
by Jack Noblitt & Associates, Zee Gilbert of TransSystems Corporation and 
Brian Kelly. The Growth Commission determined that the local applicant Brian 
Kelly was particularly well qualified and was hired at no charge. 

Paul Sachs added that expenses will be reimbursed to Brian Kelly. 

Sherry Kammerer stated that Brian Kelly presented the Growth Commission with 
ten different parcels of land. Brian Kelly told the Growth Commission that he will 
make the time to get the job done; he understands the urgency in preparing a 
map. 

Chet Mills suggested checking the legalities of hiring Brian Kelly at no charge. 

Paul Sachs said he did not see a legal problem but that an opinion from Mike 
Holloran would be beneficial. 

Sherry Kammerer stated that the proposal from Jack Noblitt & Associates was 
for a cost of $10,000. The proposal from TransSystems Corporation was for a 
cost of $20,000. Brian Kelly was anxious to come back and continue the land 

• 	study. Brian Kelly will design the map and, possibly, have a graphic artist make 
the map aesthetically appealing. Pins and labels will be added to enable the 
public to visualize pros and cons. 

Millie Beall stated that Brian Kelly is already familiar with material the other two 
applicants have not seen. 

Sherry Kammerer stated that, for right now, the Growth Commission expense 
account should have enough money to reimburse Brian Kelly for expenses. The 
Growth Commission agreed to reimburse Brian Kelly for up to $5,000 in 
expenses. Possibly at a later time, the Growth Commission will need to ask the 
Education Fund Board for more money to reimburse expenses. 

Judy Ross stated that in order to avoid confusion, Brian Kelly intends to wait 
until after the election to make a presentation to the public. 

Items for Board Action 

Approval of Minutes from Meetings #27, #28, #30 & #31 

Minutes will be approved at the November meeting. 

0 	Annual Board Approval Yamari, Watson, Lyons and Company, PC, 
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• 	 Annual Audit Education Fund Board Financial Funds 

Jim Gill stated that approximately two months ago a letter was received from 
Yamari, Watson, Lyons and Company, which is where Bob Litzau works. Bob 
Litzau did the Education Fund audit the first year and sent a letter regarding 
doing the audit for the second year. The Education Fund Board needs to 
approve Yamari, Watson, Lyons and Company to do the audit for 1995. 

First Reading: 

None scheduled. 

Second Reading - Technology 

T96-13: Small Grants 

Larry Johnson stated that a request was received from Randy Cochran for 
ticketing software to enable better ticketing and reserve seating in the 
Steamboat Springs High School auditorium. 

MOTION 

• 	Judy Ross made a motion to approve Technology Request # 1996-13 as follows: 

Description: Small grants 

Rationale: This request authorizes the Technology Commission to 
approve up to $15,000 in small grants over the next 15 months for small 
technology related projects in all schools in the District. 

The intent of the small grant process is to provide an avenue for staff, 
students and community members to propose small projects for the 
school and/or to try out a new type of technology with a small startup cost. 
The small grant process will provide a quick means to do this. Matching 
funds and/or in-kind services to be used in conjunction with the grants are 
encouraged. 

Persons requesting grants must prepare the same Request for Funding 
form as all other funding requests. Individual grants rarely exceed 
$1,000. Each month the Technology Commission will review the grant 
requests received and may choose one or more for funding. 

Timing of Funding: 
	

Approximately $1,000 per month for the next 
• 	 15 months. 
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0 	Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Housekeeping Items 

Judy Ross stated that there is some concern that some of the purchase orders 
coming from the Technology Commission to the Education Fund Board are at 
times delayed. Some printers and computers have been delayed. 

Jim Gill stated that there is no intention for delay and perhaps faxing to 870-
3051 or 276-3784 could expedite the procedure. Chet Mills suggested hand-
delivering the paperwork. 

Chet Mills stated that members of the community who are known to be on the 
fence or against renewal of the 112 cent sales tax are being personally contacted 
so they can have questions answered and obtain more information. Advertising 
will begin on October 17, and a flier will be mailed the following week. 

• 	Agenda for next meetina (Meeting #33 on November 6. 1996)  
• Minutes: Meetings 27, 28, 30, 31, 32 (Meeting 29 was the fax vote on the 

land option) 
• Second reading: 1995 Audit - Yamari, Watson, Lyons and Company 
• Treasurer's Report 

Move to Adjourn 

Paul Sachs made a motion to adjourn the meeting. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

The meeting adjourned at 8:15 p.m. 

Next meeting November 6, 1996, 7:30 p.m. - First National Bank 

Exhibits: 

11 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MEETING #32 

OCTOBER 2, 1996 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities 
of the Steamboat Springs Education Fund, this portion of the Board 
meeting is available to the public to discuss any item related to the 
Fund that is not already included in the agenda for this meeting. 

5. Status/Progress Reports 
- Growth Commission Update - Request for Proposal (RFP) 

• 	6. 	Items for Board Action 
- Approval of Minutes from Meetings #27, #28, #30 & #31 
- Annual Board Approval Yamari, Watson, Lyons and Company, PC, 

Annual Audit Education Fund Board Financial Funds 

7. First Reading: 
- None Scheduled 

8. Second Reading: 
- Technology 

T96-13: Small Grants 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting #33 on November 6, 1996) 

0 	11. Move to Adjourn 



Steamboat Springs Education Fund 
Technology Commission 

9 	 Request for Funding # 1996-13 

Date: 	August 21, 1996 

Description: Small Grants 

Rationale: This request authorizes the Technolopgy Commission to approve up to 
$15,000 in small grants over the next 15 months for small technology 
related projects in all schools in the District. 

The intent of the small grant process is to provide an avenue for staff, 
students and community members to propose small projects for the 
schools and/or to try out a new type of technology with a small startup 
cost. The small grant process will provide a quick means to do this. 
Matching funds and/or in-kind services to be used in conjunction with the 
grants are encouraged. 

Persons requesting grants must prepare the same Request for Funding 
form as all other funding requests. Individual grants rarely exceed 
$1,000. Each month the Technology Commission will review the grant 
requests received and may choose one or more for funding. 

• 	Timing of Funding: Approximately $1,000 per month for the next 15 months. 

Prior Funding: Continuation of existing Technology Commission program. 

Long Range Financial Impact: None 

Signature of Superintendent 	 ~ 	 - ✓ 

Technology Commission: For 	I  
Against 	O 

Absent  a  
Abstain 	0 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

October 2, 1996 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, (/Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 7  7 

A gift of up to $15,000 in small grants over the next 15 months for small technology 
related projects in all schools in the District. Approximately $1,000 per month for the 
next 15 months. (Request # T 96-13) 

('Gift" J contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, (" School Board"). Ifthe School Board desires to accept this gift, please execute ',,? 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Lo 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 	By: 	 Date: 



DRAFT 
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

DRAFT MINUTES 

Meeting #32 
October 2, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:30 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Barb Ficke, Millie Beall, Chet Mills, Paul Sachs, 
Judy Ross, Mary Brown and ex-officio member Superintendent of Schools Cyndy 
Simms present. Marian Engle recorded the meeting and prepared the minutes. 

Also present was Larry Johnson. 

Adoption of Agenda 

Millie Beall suggested that a Treasurer's Report be presented in the near future. 
Larry Johnson added that Technology Commission members would appreciate 
receiving current financial information. 

Jim Gill stated that he will call Andy Van Baak to obtain a copy of a current 
Financial Report. 

MOTION 

Sherry Kammerer made a motion to adopt the Agenda. 

Chet Mills seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Treasurer Report 

There was no Treasurer's Report. 

Public Comments 

There were no public comments. 
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Status/Progress Reports 

Growth Commission Update - Request for Proposal (RFP) 

Judy Ross reported that the Growth Commission reviewed the RFPs submitted 
by Jack Noblitt & Associates, Zee Gilbert of TransSystems Corporation and 
Brian Kelly. The Growth Commission determined that the local applicant Brian 
Kelly was particularly well qualified and was hired at no charge. 

Paul Sachs added that expenses will be reimbursed to Brian Kelly. 

Sherry Kammerer stated that Brian Kelly presented the Growth Commission with 
ten different parcels of land. Brian Kelly told the Growth Commission that he will 
make the time to get the job done; he understands the urgency in preparing a 
map. 

Chet Mills suggested checking the legalities of hiring Brian Kelly at no charge. 

Paul Sachs said he did not see a legal problem but that an opinion from Mike 
Holloran would be beneficial. 

Sherry Kammerer stated that the proposal from Jack Noblitt & Associates was 
for a cost of $10,000. The proposal from TransSystems Corporation was for a 
cost of $20,000. Brian Kelly was anxious to come back and continue the land 
study. Brian Kelly will design the map and, possibly, have a graphic artist make 
the map aesthetically appealing. Pins and labels will be added to enable the 
public to visualize pros and cons. 

Millie Beall stated that Brian Kelly is already familiar with material the other two 
applicants have not seen. 

Sherry Kammerer stated that, for right now, the Growth Commission expense 
account should have enough money to reimburse Brian Kelly for expenses. The 
Growth Commission agreed to reimburse Brian Kelly for up to $5,000 in 
expenses. Possibly at a later time, the Growth Commission will need to ask the 
Education Fund Board for more money to reimburse expenses. 

Judy Ross stated that in order to avoid confusion, Brian Kelly intends to wait 
until after the election to make a presentation to the public. 

Items for Board Action 

Approval of Minutes from Meetings #27, #28, #30 & #31 

Minutes will be approved at the November meeting. 
DRAFT 
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Annual Board Approval Yamari, Watson, Lyons and Company, PC, 
Annual Audit Education Fund Board Financial Funds 

Jim Gill stated that approximately two months ago a letter was received from 
Yamari, Watson, Lyons and Company, which is where Bob Litzau works. Bob 
Litzau did the Education Fund audit the first year and sent a letter regarding 
doing the audit for the second year. The Education Fund Board needs to 
approve Yamari, Watson, Lyons and Company to do the audit for 1995. 

First Reading: 

None scheduled. 

Second Reading - Technology 

T96-13: Small Grants 

Larry Johnson stated that a request was received from Randy Cochran for 
ticketing software to enable better ticketing and reserve seating in the 
Steamboat Springs High School auditorium. 

MOTION 

Judy Ross made a motion to approve Technology Request # 1996-13 as follows: 

Description: Small grants 

Rationale: This request authorizes the Technology Commission to 
approve up to $15,000 in small grants over the next 15 months for small 
technology related projects in all schools in the District. 

The intent of the small grant process is to provide an avenue for staff, 
students and community members to propose small projects for the 
school and/or to try out a new type of technology with a small startup cost. 
The small grant process will provide a quick means to do this. Matching 
funds and/or in-kind services to be used in conjunction with the grants are 
encouraged. 

Persons requesting grants must prepare the same Request for Funding 
form as all other funding requests. Individual grants rarely exceed 
$1,000. Each month the Technology Commission will review the grant 
requests received and may choose one or more for funding. 

DRAFT 
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Timing of Funding: 
	

Approximately $1,000 per month for the next 
15 months. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Housekeeping Items 

Judy Ross stated that there is some concern that some of the purchase orders 
coming from the Technology Commission to the Education Fund Board are at 
times delayed. Some printers and computers have been delayed. 

Jim Gill stated that there is no intention for delay and perhaps faxing to 870-
3051 or 276-3784 could expedite the procedure. Chet Mills suggested hand-
delivering the paperwork. 

Chet Mills stated that members of the community who are known to be on the 
fence or against renewal of the 1/2 cent sales tax are being personally contacted 
so they can have questions answered and obtain more information. Advertising 
will begin on October 17, and a flier will be mailed the following week. 

Agenda for next meeting (Meeting #33 on November 6. 1996)  
• Minutes: Meetings 27, 28, 30, 31, 32 (Meeting 29 was the fax vote on the 

land option) 
• Second reading: 1995 Audit - Yamari, Watson, Lyons and Company 
• Treasurer's Report 

Move to Adioum 

Paul Sachs made a motion to adjourn the meeting. 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

The meeting adjourned at 8:15 p.m. 

Next meeting November 6, 1996, 7:30 p.m. - First National Bank 

DRAFT 
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Exhibits: 

• Agenda Meeting #32 
• Technology Commission Funding Requests T 96-13 
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Steamboat Springs Education Fund 
Technology Commission 

Request for Funding # 1996-13 

Date: 	August 21, 1996 

Description: Small Grants 

Rationale: This request authorizes the Technolopgy Commission to approve up to 
$15,000 in small grants over the next 15 months for small technology 
related projects in all schools in the District. 

-The intent of the small grant process is to provide an avenue for staff, 
students and community members to propose small projects for the 
schools and/or to try out a new type of technology with a small startup 
cost. The small grant process will provide a quick means to do this. 
Matching funds and/or in-kind services to be used in conjunction with the 
grants are encouraged. 

Persons requesting grants must prepare the same Request for Funding 
form as all other funding requests. Individual grants rarely exceed 
$1,000. Each month the Technology Commission will review the grant 
requests received and may choose one or more for funding. 

I iming of Funding: Approximately $1,000 per month for the next 15 months. 

Prior Funding: Continuation of existing Technology Commission program. 

Long Range Financial Impact: None 

Signature of Superintendent L4"e" ,be,  ~~ ✓ 

Technology Commission: For 

Against 

Absent 	 a 

Abstain 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #33 

NOVEMBER 6, 1996 @ 7:30 PM 
AGENDA 

1. Call to Order 

2. Adoption of Agenda 

3. Treasurer Report 

4. Public Comments 
In order to assure public awareness of an involvement in the activities 
of the Steamboat Springs Education Fund, this portion of the Board 
meeting is available to the public to discuss any item related to the 
Fund that is not already included in the agenda for this meeting. 

5. Status/Progress Reports 
- Discussion regarding Technology Commission small grant 

• 	 recommended to purchase basketball computer system. 

6. Items for Board Action 
- Approval of Minutes from Meetings #27, #28, #30, #31 & 32 

7. First Reading: 
- None Scheduled 

8. Second Reading: 
- 1995 Audit - Yamari, Watson, Lyons and Company, PC, 

9. Housekeeping Items 

10. Agenda for next meeting (Meeting 434 on December 4, 1996) 

11. Move to Adjourn 

0 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #33 
November 6, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:39 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Barb Ficke, Millie Beall, Chet Mills, Paul Sachs, 
Judy Ross, Mary Brown and Gary Buchan present. Marian Engle recorded the 
meeting and prepared the minutes. 

Larry Johnson and Scoff Hoffner were also present. 

Adoption of Aoenda 

MOTION 

Sherry Kammerer made a motion to adopt the agenda with the following change: 

• 	 Under Item #6 - Items for Board Action: add acceptance of Gary Buchan 
as the new Technology Commission Representative to the Education 
Fund Board. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Jim Gill thanked members and especially Millie Beall and Chet Mills for their 
work on passage of the 112 cent sales tax. 

Treasurer Report 

There was no treasurer's report. 

Public Comments 

There were no public comments. 

• 	Status/Progress Reports 
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n 	- Discussion regarding Technology Commission small grant 
L 
	

recommendation to purchase basketball computer system. 

Jim Gill stated that about 1 1/2 years ago the Technology Commission asked for 
$15,000 for small grants. Rather than have every funding approval go through 
the first and second reading process, the Technology Commission wanted to be 
able to provide faster funding for some requests coming from within the school 
district. The spending for the small grants would be consistent with the intent of 
the 1/2 cent sales tax. Originally, each small grant was to be $1,000 or less. 
The Technology Commission approves the requested small grant and upon 
approval the recipient generates a purchase order. The purchase orders are 
double checked and signed by Jim Gill on a weekly basis. 

Jim Gill stated that recently the Technology Commission approved an 
expenditure that is questioned. The Education Fund By-laws do not contain a 
formal process to override a recommendation. 

Larry Johnson distributed a copy of the request for a DynaSport 600 Basketball 
Statistical Computer. Larry Johnson stated that the Technology Commission 
receives 1 - 4 small grant requests per month. One purpose of the small grants 
is to foster creativity and new ideas. Each request is reviewed individually and 
voted on by the Technology Commission. Eighty to ninety percent of the 
requests have been approved. The request for the basketball statistical 
computer is definitely technology based and a new idea. The cost of $2,000 is 
more than is generally granted. The vote by the Technology Commission was 5 
to 1 in favor of granting the request. 

Scott Hoffner said he volunteered to work with the freshman girls basketball 
program. At a game in Meeker last year Scott Hoffner said he became 
acquainted with a computer being used by the Meeker Girls Basketball team. 
The computer is pen based and keeps basketball statistics. Scott Hoffner said 
because of his background in mathematics and statistics, he believes this 
computer is a way to make a connection between a real world application and 
the math department. After discussions with the math department, it was agreed 
it would be beneficial to use a couple of students to take the statistics, bring the 
information back to school, download the information into PCs, generate reports 
and maintain data on particular athletes. A plan to make films and copy films for 
parents is intended. A mathematics class would incorporate the statistical 
procedure into its curriculum. The computer will have an academic as well as an 
athletic use. 

Jim Gill pointed out the following concerns: 

1. The original intent of the request did not appear to be curriculum driven. 
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2. The request was from outside one of the schools. Historically, requests 
40 	 have come from within the school system. 

3. The request is sports oriented. Jim Gill said he questioned that the 112 
cent sales tax was to go towards sports. 

4. All sports in the school system probably have the need for some statistical 
management tool. If the statistical device is for curriculum, possibly a 
better computer should be purchased that can be used for more than just 
basketball. 

5. Were the technical representatives aware of the statistical computer 
request? 

6. At an earlier point, it was not apparent that a teacher was involved in 
incorporating the statistics into curriculum. 

Millie Beall said the request for funding indicates that the proposal has not been 
presented aE-s Steamboat Springs School District Technology -GewffAission Nk~ 

Chet Mills explained that Technical Representative Kathleen Totten was at a 
• 	meeting where the basketball statistical computer was discussed. 

Scott Hoffner pointed out that the request was signed by Cyndy Simms and 
school principals. 

Chet Mills said he voted against the request mostly because he would prefer to 
have had matching funds. 

Scott Hoffner believes every small grant request should be reviewed on its own 
merit. "If the football team presents something that will help their program and at 
the same time have a connection to curriculum, great. The use of technology 
making a real world application is a marvelous way to get students involved." 

Judy Ross suggested investigating software that could be used on the existing 
computers to cover other sports. 

Paul Sachs said he supports the statistical computer and believes it is 
appropriate. Paul Sachs said the Education Fund Board approved $15,000 for 
various technology small grants. Paul Sachs does not want to see the 
Education Fund Board reviewing each small grant request as thoroughly as each 
regular Technology Commission request. If the Education Fund Board does not 
approve of the funding of the small grant requests, possibly the main request for 

• 	small grants should not be approved next year. 
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Mary Brown agreed that grant awards should be left to the discretion of the 
Technology Commission. If the Education Fund Board feels it needs to oversee 
the expenditure of the small grant funds, then a mechanism to do the reviews 
should be created. 

Judy Ross said she thinks it is a good idea to encourage persons outside the 
school district to make small grant proposals. 

Scott Hoffner said this particular hand-held computer can be used for basketball 
only. 

Gary Buchan said after listening to Larry Johnson, Scott Hoffner and Paul 
Sachs, he supports the request. Applying technology to the real world is 
valuable. 

Jim Gill said the intent in bringing up the request in question was not to suggest 
overseeing every decision made by the Technology Commission. At the same 
time, the Education Fund Board is responsible for every dollar that is spent from 
the Education Fund. It is appropriate for the Education Fund Board to ask 
questions and understand rationale. 

is 	Jim Gill asked if anyone thought the basketball statistical computer should not 
be funded. No one objected. 

Mary Brown said there is a larger question: are all Education Fund Board 
members comfortable with having approved $15,000 for small grant 
expenditures at the discretion of the Technology Commission? 

Larry Johnson volunteered to post (the day after the meeting) a list of small 
grants that were approved by the Technology Commission. 

Millie Beall said the Education Fund Board approved the mini-grant proposal 
from the Technology Commission. If the Education Fund Board believes there is 
a problem, it can be addressed the next time the Technology Commission comes 
to the Education Fund Board with a mini grant proposal. 

Chet Mills said that after the meeting where the basketball statistical computer 
was presented, there was discussion; the small grant request should have read 
"use in mathematics department' rather than "possible use by mathematics 
department." The Technology Commission agreed to make sure to maintain a 
linkage between curriculum and student development when mini-grants are 
funded. Secondly, the Technology Commission discussed that a teacher and/or 
student make a presentation to the Technology Commission six months after a 

• 	grant is approved. The Technology Commission would then be showing 
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• 	responsibility from a fiduciary perspective. Chet Mills said he no longer has 
discomfort regarding the request. 

Jim Gill asked if there are any suggestions for change in the way the process 
works. There were no suggestions for change. 

Items for Board Action 

- Approval of Minutes from Meetings #27, #28, #30, #31 & 32 

MOTION 

Barb Ficke made a motion to approve the minutes from meetings numbered 27, 
28, 30, 31 and 32. 

Mary Brown seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

• 	- Acceptance of Gary Buchan as a member of the Education Fund Board 

MOTION 

Millie Beall made a motion to accept Gary Buchan to be one of the designated 
members of the Education Fund Board. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Reading - none 

Second Reading 

1995 Audit - Yamari, Watson, Lyons and Company, PC 

MOTION • 
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• 	Millie Beall made a motion to approve the 1995 audit by Yamari, Watson, Lyons 
and Company, PC 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeeping Items 

Millie Beall asked if the Education Fund Board wants to continue the next five 
years with the requirement to have eight of eleven members present at the 
Education Fund Board meetings in order to take any action. There is often a 
struggle to have eight members present. 

Paul Sachs believes it is important to have eight votes. The beginning rationale 
in establishing the requirement was correct. Paul Sachs quoted from the by-
laws that eight is also a quorum. 

• 	Jim Gill stated that faxes and teleconferencing are acceptable. Possibly a 
quorum could be changed to seven members. 

Larry Johnson suggested that the commissions could appoint alternates. 

Millie Beall suggested conducting more research. 

Agenda for next meeting (Meeting #34 on December 4. 19961 

Review of possible change in number of quorum and alternate commission 
representatives 
Treasurer's Report in writing 
Issues discovered in discussion with community members about the 1/2 cent 
sales tax - concerns on how moneys are used - Chet Mills 

Move to Adjourn 

Sherry Kammerer made a motion to adjourn the meeting. 

Barb Ficke seconded the motion. 

• 	VOTE: 	Yes - 9 
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No - 0 

The meeting adjourned at 8:45 p.m. 

Next meeting December 4, 1996, 7:30 p.m. - First National Bank 

Exhibits: 

• Agenda Meeting #33 
• Technology Commission Request for Funding Basketball Statistical 

Computer 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 

Meeting #33 
November 6, 1996 

President Jim Gill called the Steamboat Springs Education Fund Board Meeting 
to order at 7:39 p.m. in the Conference Room at the First National Bank with 
members Sherry Kammerer, Barb Ficke, Millie Beall, Chet Mills, Paul Sachs, 
Judy Ross, Mary Brown and Gary Buchan present. Marian Engle recorded the 
meeting and prepared the minutes. 

Larry Johnson and Scott Hoffner were also present. 

Adoption of Agenda 

MOTION 

Sherry Kammerer made a motion to adopt the agenda with the following change: 

• 	 Under Item #6 - Items for Board Action: add acceptance of Gary Buchan 
as the new Technology Commission Representative to the Education 
Fund Board. 

Judy Ross seconded the motion. 

VOTE: 	Yes - 8 
No - 0 

Motion carried. 

Jim Gill thanked members and especially Millie Beall and Chet Mills for their 
work on passage of the 112 cent sales tax. 

Treasurer Report 

There was no treasurer's report. 

Public Comments 

There were no public comments. 

• 	Status/Progress Reports 
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• 	- Discussion regarding Technology Commission small grant 
recommendation to purchase basketball computer system. 

Jim Gill stated that about 1 1/2 years ago the Technology Commission asked for 
$15,000 for small grants. Rather than have every funding approval go through 
the first and second reading process, the Technology Commission wanted to be 
able to provide faster funding for some requests coming from within the school 
district. The spending for the small grants would be consistent with the intent of 
the 1/2 cent sales tax. Originally, each small grant was to be $1,000 or less. 
The Technology Commission approves the requested small grant and upon 
approval the recipient generates a purchase order. The purchase orders are 
double checked and signed by Jim Gill on a weekly basis. 

Jim Gill stated that recently the Technology Commission approved an 
expenditure that is questioned. The Education Fund By-laws do not contain a 
formal process to override a recommendation. 

Larry Johnson distributed a copy of the request for a DynaSport 600 Basketball 
Statistical Computer. Lary Johnson stated that the Technology Commission 
receives 1 - 4 small grant requests per month. One purpose of the small grants 
is to foster creativity and new ideas. Each request is reviewed individually and 
voted on by the Technology Commission. Eighty to ninety percent of the 

• requests have been approved. The request for the basketball statistical 
computer is definitely technology based and a new idea. The cost of $2,000 is 
more than is generally granted. The vote by the Technology Commission was 5 
to 1 in favor of granting the request. 

Scott Hoffner said he volunteered to work with the freshman girls basketball 
program. At a game in Meeker last year Scott Hoffner said he became 
acquainted with a computer being used by the Meeker Girls Basketball team. 
The computer is pen based and keeps basketball statistics. Scott Hoffner said 
because of his background in mathematics and statistics, he believes this 
computer is a way to make a connection between a real world application and 
the math department. After discussions with the math department, it was agreed 
it would be beneficial to use a couple of students to take the statistics, bring the 
information back to school, download the information into PCs, generate reports 
and maintain data on particular athletes. A plan to make films and copy films for 
parents is intended. A mathematics class would incorporate the statistical 
procedure into its curriculum. The computer will have an academic as well as an 
athletic use. 

Jim Gill pointed out the following concerns: 

• 	 1. The original intent of the request did not appear to be curriculum driven. 
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• 	 2. The request was from outside one of the schools. Historically, requests 
have come from within the school system. 

3. The request is sports oriented. Jim Gill said he questioned that the 112 
cent sales tax was to go towards sports. 

4. All sports in the school system probably have the need for some statistical 
management tool. If the statistical device is for curriculum, possibly a 
better computer should be purchased that can be used for more than just 
basketball. 

5. Were the technical representatives aware of the statistical computer 
request? 

6. At an earlier point, it was not apparent that a teacher was involved in 
incorporating the statistics into curriculum. 

Millie Beall said the request for funding indicates that the proposal has not been 
presented to the Steamboat Springs School District Technology Representative. 

Chet Mills explained that Technical Representative Kathleen Totten was at a 
meeting where the basketball statistical computer was discussed. 

• 	Scott Hoffner pointed out that the request was signed by Cyndy Simms and 
school principals. 

Chet Mills said he voted against the request mostly because he would prefer to 
have had matching funds. 

Scott Hoffner believes every small grant request should be reviewed on its own 
merit. "If the football team presents something that will help their program and at 
the same time have a connection to curriculum, great. The use of technology 
making a real world application is a marvelous way to get students involved." 

Judy Ross suggested investigating software that could be used on the existing 
computers to cover other sports. 

Paul Sachs said he supports the statistical computer and believes it is 
appropriate. Paul Sachs said the Education Fund Board approved $15,000 for 
various technology small grants. Paul Sachs does not want to see the 
Education Fund Board reviewing each small grant request as thoroughly as each 
regular Technology Commission request. If the Education Fund Board does not 
approve of the funding of the small grant requests, possibly the main request for 
small grants should not be approved next year. 
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• 	Mary Brown agreed that grant awards should be left to the discretion of the 
Technology Commission. If the Education Fund Board feels it needs to oversee 
the expenditure of the small grant funds, then a mechanism to do the reviews 
should be created. 

Judy Ross said she thinks it is a good idea to encourage persons outside the 
school district to make small grant proposals. 

Scott Hoffner said this particular hand-held computer can be used for basketball 
only. 

Gary Buchan said after listening to Larry Johnson, Scott Hoffner and Paul 
Sachs, he supports the request. Applying technology to the real world is 
valuable. 

Jim Gill said the intent in bringing up the request in question was not to suggest 
overseeing every decision made by the Technology Commission. At the same 
time, the Education Fund Board is responsible for every dollar that is spent from 
the Education Fund. It is appropriate for the Education Fund Board to ask 
questions and understand rationale. 

Jim Gill asked if anyone thought the basketball statistical computer should not 

is 	be funded. No one objected. 

Mary Brown said there is a larger question: are all Education Fund Board 
members comfortable with having approved $15,000 for small grant 
expenditures at the discretion of the Technology Commission? 

Larry Johnson volunteered to post (the day after the meeting) a list of small 
grants that were approved by the Technology Commission. 

Millie Beall said the Education Fund Board approved the mini-grant proposal 
from the Technology Commission. If the Education Fund Board believes there is 
a problem, it can be addressed the next time the Technology Commission comes 
to the Education Fund Board with a mini grant proposal. 

Chet Mills said that after the meeting where the basketball statistical computer 
was presented, there was discussion; the small grant request should have read 
"use in mathematics department" rather than "possible use by mathematics 
department." The Technology Commission agreed to make sure to maintain a 
linkage between curriculum and student development when mini-grants are 
funded. Secondly, the Technology Commission discussed that a teacher and/or 
student make a presentation to the Technology Commission six months after a 
grant is approved. The Technology Commission would then be showing 
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. 	responsibility from a fiduciary perspective. Chet Mills said he no longer has 
discomfort regarding the request. 

Jim Gill asked if there are any suggestions for change in the way the process 
works. There were no suggestions for change. 

Items for Board Action 

- Approval of Minutes from Meetings #27, #28, #30, #31 & 32 

MOTION 

Barb Ficke made a motion to approve the minutes from meetings numbered 27, 
28, 30, 31 and 32. 

Mary Brown seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

i - Acceptance of Gary Buchan as a member of the Education Fund Board 

MOTION 

Millie Beall made a motion to accept Gary Buchan to be one of the designated 
members of the Education Fund Board. 

Sherry Kammerer seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

First Reading - none 

Second Reading 

1995 Audit - Yamari, Watson, Lyons and Company, PC 

MOTION 

0 
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. 	Millie Beall made a motion to approve the 1995 audit by Yamari, Watson, Lyons 
and Company, PC 

Barb Ficke seconded the motion. 

VOTE: 	Yes - 9 
No - 0 

Motion carried. 

Housekeeping Items 

Millie Beall asked if the Education Fund Board wants to continue the next five 
years with the requirement to have eight of eleven members present at the 
Education Fund Board meetings in order to take any action. There is often a 
struggle to have eight members present. 

Paul Sachs believes it is important to have eight votes. The beginning rationale 
in establishing the requirement was correct. Paul Sachs quoted from the by-
laws that eight is also a quorum. 

• 	Jim Gill stated that faxes and teleconferencing are acceptable. Possibly a 
quorum could be changed to seven members. 

Larry Johnson suggested that the commissions could appoint alternates. 

Millie Beall suggested conducting more research. 

Agenda for next meetina (Meetina #34 on December 4. 1996) 

• Review of possible change in number of quorum and alternate commission 
representatives 

• Treasurer's Report in writing 
• Issues discovered in discussion with community members about the 1/2 cent 

sales tax - concerns on how moneys are used - Chet Mills 

Move to Adjourn 

Sherry Kammerer made a motion to adjourn the meeting. 

Barb Ficke seconded the motion. 

0 	VOTE: 	Yes - 9 
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40 	No - 0 

The meeting adjourned at 8:45 p.m. 

Next meeting December 4, 1996, 7:30 p.m. - First National Bank 

Exhibits: 

• Agenda Meeting #33 
• Technology Commission Request for Funding Basketball Statistical 

Computer 

I  

0 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

Request Number: 	_, 

Wtoescription : DynaSport 600 Basketball Statistical Computer 

Rationale: 	1) To provide both the boys and the girls program state-of-the-art technology to: 
a) Keep track of individual and team statistics. 
b) Provide talented players with yearly and career statistics for the purpose of 

providing college coaches the information needed to assess a players potential for 
college play and for possible scholarships. 

c) Provide information for release to the media. 
2) To be used in conjunction with the creation of two or three (per program) student 

statistician /filmers . These positions would be given to qualified students who: 
a) Have a desire to be part of the basketball program. 
b) Have an interest in mathematics and/or film production. 
c) Duties: to be determined (preliminary duties will be discussed at the meeting). 

3) Possible use by the mathematics department to use as a real world application of statistics. 

Cost: 	$2000 

Hardware: 	One hand held computer as shown in accompanying flyer. 

Software: 	PC based database software. 

Personnel: 	Used by coaches, student statisticians, math department. 

	

0Timing of Funding: 	Before 1996-97 season, preferably by November 1 

Prior Funding: 	None 

Matching Funds: 	None 

Long Range Financial Impact : 	None with the exception of the possible acquisition of a second unit so 
programs would not have to share. 

Has this proposal been presented at a Steamboat Springs School District Technology 
Committee meeting? yesAE)(circle one) 

519natureO of building Principal(s): 

SodaCreek Element ry 

~_.) ~ 
L 
	J . 

Middle School 

Signature of Super! 

*Sponsor Information: 
Name: Scott Hoffner 
Address : P.O. Box 2941 
Phone: (w) 879-0933 	(h) 879-1559 

: 

'3L A 	, 

Stra 	ry Park Elementary 

~ Q 

High School 
n 



To Whom it may concern, 	6, November 1996 

a 
I have recently talked with Scott Hoffner about a student project to 

generate some data concerning basketball. Statistics is one of the areas in 
the math content standards that is least emphasized in our current 
curriculum. If some students are interested in taking on this project it could 
serve as a springboard for introducing a study of how statistics are 
generated from data and how they are interpreted. 

The idea of using a sport for data collection would possibly be a great 
motivational factor. Data collection is often the hardest part to inspire 
students to do. If it is done as they are doing something they are interested 
in the rate of success will be much better. 

hope that Scott is able to work out the details of how to make this project 
successful because it could be a very good way for students to use 

so mathematics in an otherwise non academic area. They might then better 

realize that math is a tool to be used in many applications beyond the 
classroom. 

Sincerely, 

rJT%,  
v 

Ronald B. Schnackenberg 
Mathematics Instructor 
Steamboat Springs High School 

W 



Steamboat Springs Education Fund 
Technology Commission 

June 6, 1996 

To: 	 Jim Gill, President, SSEF Board of Directors 
From 	Larry Johnson 
Subject: 	Appointment to SSEF Board of Directors 

The Technology Commission would like to name Gary Buchan as one of it's representatives on 
the SSEF Board of Directors, replacing Jeff Troeger. 
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