

STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE
Human Resource Center Board Room

October 14, 2009; 5:30 pm

Minutes

The Steamboat Springs Educational Excellence commission members present included Paul Sachs, Paige Boucher, Mark Wertheimer, Don Schwartz, Robin Stone and Janice Poirot.    Also present were Shalee Cunningham (SSDS Super.) and Mark Andersen (EFB Pres.) Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

1.) Call to Order

Paul Sachs called the meeting to order at 5:34 pm.  

2.) Adoption of the Agenda

Mark made a motion and Paige seconded, to adopt the agenda as presented.    
Vote:
___6 Yes___

___0 No___

The motion passed unanimously.

3.) Approval of the minutes for meeting of May 13, 2009.   

Don made a motion and Mark seconded, to approve the minutes of May 13th, 2009 as presented.

Vote:
___6 Yes___

___0 No___

The motion passed unanimously.  
4.) Public Comment

There was no public comment.
5.) Education Fund Board Update
The new EFB Pres. Mark Andersen was present to update the EE commission on the proposed new, informally approved EFB structure.  The new structure will be officially approved when the Memorandum of Understand (MOU) is complete and approved by City Council and the Education Fund Board.  
Mark said last November’s sales tax vote changed the EFB structure to share proceeds with the Hayden and South Routt school districts.  Changes in the EFB structure include:

· With the addition of the two districts, members of the SS Board of Education  on EFB creates a conflict of interest.  The BOE directors on EFB will become non-voting directors.  

· A MOU will replace the IGA and will be between the EFB and the City of Steamboat Springs.

· Hayden and South Routt will each have one BOE, non-voting EFB director.  

· The proposed make-up of the commissions includes a representative from Hayden and South Routt.    
· Capital and Technology commissions will be combined.
· EFB will have 11 directors:  7 at-large, 2 from EE and 2 from Tech/Cap.

· The amount of funding will be decreased this year due to the drop in sales tax.

· The Dec. EFB meeting will include an orientation with commission members included.

· The Jan. EFB meeting, also with commission members included, will include district funding request presentations.

· How to manage community funding is still to be determined.
· Robin Crossan is working on a calendar.
· Michael Loomis is working on the policies and procedures manual.

Concerns from members of EE included:

· To hear all the presentations on one night may be too overwhelming.  
· Commissions would like to know the amount of money they have to work with as early as possible.

· Lack of funds makes the accountability piece that much more important.

· Those requesting funds who have received funds in the past could present a one page summary of the success and how the previously funded money was used with this year’s application.
· Community groups need to approach the district early to be part of the leadership discussion that begins next month.  
· Community groups listening to district presentations would help them understand   goals and alignments of the district.    

6.) Commission Vacancies

Ed Ex could have as many as three vacancies; Robin Stone and Sue MacCarthy will be resigning and Paige Boucher would like to be an EFB director.  Paul will talk to Mark about whether to recruit now or wait until the new bylaws are approved.
7.) EFB Bylaw Subcommittee Update

Previously discussed under agenda item #5.

8.)  New Business

There was no new business

9.) Future agenda and next meeting

The next Education Fund Board meeting will be Nov. 11th, 2009 @ 5:30.

10.) Motion to Adjourn

Don made a motion and Robin seconded, to adjourn the meeting.  The Steamboat Springs Educational Excellence committee meeting adjourned at 6:39 pm.
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