Steamboat Springs Educational Excellence Commission

February 2, 2011; 5:30 pm

Human Service Center Board Room

Educational Excellence members present included Don Schwartz, Jill Boyd, Kris Rowse, Sue Amsden and Jules Palyo.  Valerie McCarthy was present on the phone.  Also present were Shalee Cunningham (SSDS Super.), Rhonda Sweetser (Hayden) Gretchen Van de Carr (YV Sci. School), Libby Foster (Partners) and Sonja Macy (Yampatika).  Denise Brazier recorded the meeting and prepared the minutes.

Call to Order:

Don called the meeting to order at 5:36 pm.

Public Comment:

There was no public comment.

Adoption of the Minutes of Dec. 8, 2010:

Jill made a motion and Jules seconded, to adopt the minutes of Dec. 8, 2010 as presented.

Vote:
___6 Yes___
___0 No___
The motion passed unanimously. 
Questions for school districts and community groups, prioritize proposals from school districts and community group and consider reductions if necessary:
Don said the purpose of tonight’s meeting is to determine 1st readings for presentation to the EFB on Feb. 16th, 2011.  The criteria developed at the last Ed Ex meeting will be utilized as much as possible.

Steamboat Springs Requests:  
1. Effective Classrooms – Priority #1 - The amount is increased from $ 800,000 at the initial presentation to  $ 980,000 as the amount received last year for ELL and GT were added.  
Tammy Lake joins the meeting.  
Shalee said Effective Classrooms is the priority of the teachers and the title ‘Effective Classrooms’ is used to change the perception of the community.   All the programs are learning supportive and help the teachers.  Shalee believes there will be a 6% decrease in state funding next year.  Answers to questions include ELL can receive services through grade 12 and foreign language may be available for K thru 2 when the economy improves and funding is available.

2. Capital/Technology requests – Priority #2

3. Staff Development – Priority #3 – Shalee feels staff development sets teachers apart from other districts.  This $ 40,000 request is the same as last year.  Answers to questions include the money is not used for board member training, effectiveness is difficult to measure other than the success of the district and substitutes aren’t always necessary to fill in when teachers are in a training program.  

4. Curriculum Director – Priority #4 -  This request is in collaboration with South Routt.  The amount of $ 100,000 will be split 60% SS/40% SR.  Answers to questions include this is a 1-year request at this time, this request  was not ranked by the teachers, most other districts in the state have curriculum directors and the job includes curriculum development, instructional  improvement, student assessment and staff development planning.  
5. Spanish Instruction – Priority #5 – This $ 100,000 request would provide support for World Languages as a district goal and is hard to implement at this time due to the limitations of the district’s budget.    

6. Summer Intensive – Priority #6 – This $ 35,000 request is in collaboration with South Routt and Hayden.  (SS $ 20,000, $ 7,500 each for H and SR).   Shalee said students benefit from year-round schooling, includes remediation and GT and helps close the achievement gap.  Answers to questions include the request is not a higher priority as it came late with the collaboration effort and $ 7500 is enough for Hayden to fund 6 weeks with additional funding from the districts.  
Hayden Requests:
1. Intervention Support Specialist – This $ 21,846 request, funded last year by EFB, helps with specials and supports the teachers in the classroom.  Intervention is implemented on a daily basis.  
2. Summer Intensive – See #5 above under Steamboat Spring’s requests.

South Routt Requests:
1. Curriculum Director – See #3 above under Steamboat Spring’s requests.

2. Summer Intensive – See #4 above under Steamboat Spring’s requests.

Community Requests:  

1. Yampatika - $ 29,692 – Answers to questions provided by Sonja include the program provides a more significant difference to environmentally-based programs in place in the districts, the program may accomplish standards in a different way using a different approach, provides built-in professional development, the programs include a classroom session, a field visit, a service learning component and a pre and posttest, the program is well positioned for other future federal funding, grades participating are K-5, teachers feel additionally supported, resourceful and their time streamlined.  The program costs approximately $ 58 per student

2. Partners - $ 50,000 – Several mentors spoke in support of the mentoring program.  Comments included the program works with target students helping to meet social and emotional needs resulting in more effective learning, the programs adds decent people to the community, seeing the student’s growth is both significant and rewarding.  Answers to questions include the mentors are not on 24/7 call, there are school boundaries, students are selected as the result of a list of qualifications and how the student connects to the mentor, 78 students are presently in the program and 8 students is the maximum caseload for a mentor.
3.  Science Camp - $ 34,000 – Discussion included ways to reduce the cost such as shortening the length of the program and eliminating the overnight component.  Feedback from mentors include spending the week is important in getting to know the students, overnight is valuable for students who have never spent a night away from home and provides valuable bonding time.  Gretchen said splitting the group is not feasible and wouldn’t affect the cost that much.  

The commission evaluated the requests.  The results are on a spreadsheet attached to the minutes.  In summary, the priorities are as follow:
1. Effective Classrooms

2. Curriculum Director

3. Staff Development

4. Summer Intensive
5. Hayden Intervention Support Specialist for MS

6. Spanish Language

Tammy made a motion and Jules seconded to discuss the community group requests and to not subject the requests to the same criteria used for the district requests.  

Vote:
___7  Yes___
___0 No___
The motion passed unanimously.  
The 3 community requests will be brought forward for 1st reading but will not be prioritized.  Don will ask the districts to prioritize the community programs before the EFB meeting.      

Jules made a motion and Kris seconded to approve the community group requests for 1st reading.  
Vote:
___7 Yes___
___0 No___
The motion passed unanimously

Jill made a motion and Jules seconded to approve the district requests for 1st reading in the order of priority as indicated above.

Vote:
___7  Yes___
___0 No___
The motion passed unanimously.

Future Meeting Dates:
Ed Ex is scheduled to meet March 9th.  Don will email the funding allocation and the requests from the Capital/Technology commission to the members of Ed Ex.
Adjourn:
Jill made a motion and Jules seconded to adjourn the meeting.  The Educational Excellence commission adjourned at 8:35 pm.  
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