
           STEAMBOAT SPRINGS EDUCATION FUND BOARD

          January 6, 2010; 5:30 pm

            Human Resource Center Board Room

Minutes

EFB directors present included Mark Andersen, Michael Loomis, Roger Good, Tom Ptach, Dean Massey, Denise Connelly, Brian Kelly, Gena Hange (S. Routt) and Vance Fulton (Hayden).   Commission members from EE present included Paige Boucher, Susan McCarthy, Mark Wertheimer, Janice Poirot, Jill Boyd, Don Schwartz, Jules Palyo and Patrick Delaney.   Commission members from Tech/Cap present included Steve Moos, Mark Fitzgerald, Wade Gebhardt and Karl Koehler.  Others present included Shalee Cunningham (SS Super.), Paul Strong (SS CPA),  Scott Mader (S. Routt Super.), Troy Zabel (Hayden HS Prin.), Sonja Macy and Karen Vail (Yampatika), Libby Foster (Partners),  Gretchen Van De Carr (Yampa Valley Science School), Fred Gardner (5th Quarter) and Jim Weinstein (Steamboat Pilot).  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

1.) Call to Order
Mark Andersen called the meeting to order at 5:35 pm.    

Mark changed the agenda to move agenda item #5 (Financial Report) to agenda item #10a.

2.) Public Comment

There was no public comment

3.) Board Comments

Paige Boucher said due to the economy, this year will be difficult.  Paige believes EFB  should look at the greater community and hopes EFB can do the job without eliminating staff positions.

Tom Ptach echoes Paige and believes EFB should think about cushions and reserves.
Brian Kelly believes we’re in for a 2-3 year ride with the economy in its present state.
4.) Adoption of the Minutes of Dec. 9, 2009

Change Roger Wood to Roger Good on page 1 under agenda item #4.  Tom made a motion and Michael seconded, to adopt the minutes of Dec. 9, 2009 with the above change.

Vote:
___5 Yes___

___0 No___

The motion passed unanimously.

6.) EFB and Commission Vacancies

Tom made a motion and Michael seconded, to appoint Paige Boucher (term ending 2010) and Susan MacCarthy (term ending 2011) as Directors of the Education Fund Board.

Vote:
___5 Yes___

___0 No___

The motion passed unanimously.
7.) Hayden School District Funding Request Presentation
Troy Zabel presented Hayden’s requests in order of priority attached to these minutes. 

Total Tech/Cap:  $ 117,078

Total Ed/Ex:       $   21,846

Total Hayden:    $ 138,924   

8.) South Routt School District Funding Request Presentation
Scott Mader presented South Routt’s requests in order of priority attached to these minutes:    
Total Tech/Cap:   $  103,300

Total Ed/Ex:        $    32,266 

Total S. Routt      $  135,566

9.) Steamboat Springs School District Funding Request Presentation

Shalee Cunningham said the State will be reducing the district’s budget by $ 2 
million . Timing is awkward as the district is just beginning the budget-cutting discussion and will have a better idea of the district’s needs after that discussion.  Shalee presented Steamboat Springs’s requests in order of priority within each commission attached to these minutes.  Shalee places priority on Ed Ex requests.
Total Tech/Cap:     $   953,500

Total Ed/Ex           $ 1,398,000  

Total SSSD            $ 2,351,500

10.) Community Group Funding Request Presentation
All community requests will go through Educational Excellence and are attached to these minutes:

Yampatika



$   5,500

Partners of Routt County

$ 55,000

Yampa Valley Science School
$ 28,000

5th Quarter



$   5,500

Total Community


$ 94,000

In Summary:

Total Tech/Cap

    $ 1,173,878  (43%)
Total Ed/Ex         

    $ 1,546,112   (57%)
Total Requests      
 
 $ 2,719,990    

Grant Writer                         $       80,000

Admin Costs                           $      30,000

Grand Total                            $ 2,829,990 
     10a.)  Financial Report

Paul Strong said the financial report changed very little from the last meeting as Nov. sales tax numbers have not been received.  The Colorado Trust Rate is .28% and the reserve totals $ 944,660.

11.) Preliminary Budget Discussion

Tom said assuming;

· $ 2,834,000 is collected based on 4 month’s actuals and…
· the forecast for Nov. and Dec. are down 19% and 16% collectively from last year and…
· there are no more reductions going forward and no lower than 2009 and…
· for fiscal 2011, there will be a 4% increase, there would be $ 2.3 million available funds for allocation.  If flat,   $ 2.2 million.  
Total funds would be in the range of $ 2.9 to $ 3.2 million.  Tom illustrated the following for clarification:

Total funds (assumed)

$ 3,000,000

   Reserves  

                          (700,000)

   Admin & Grant Writer                     (100,000)
Available for Allocation                   $ 2,200,000 
Paige made a motion and Sue seconded, to use 2.2 million as a preliminary budget number.  The 2.2 million does not include the $ 80,000 for the grant writer and the $ 30,000 for administrative costs.  Roger made a friendly amendment to start with a preliminary budget of 2.3 million, reduce the reserves by $ 100,000 and direct the commissions to come back with a budget and a budget with a 20% reduction.  Sue rejected the friendly amendment.
Vote:
___5 Yes___
___2 No (Roger, Dean)___

The motion passed.

Tom made a motion and Roger seconded, to allocate $ 2.2 million:   43% ($ 946,000 to Tech/Cap) and 57% ($ 1,254,000) to Ed Ex with the direction to bring back +20% and        -20% off of each of the commission’s numbers. 

Vote:
___7 Yes___
___0 No___

The motion passed unanimously. 
12.) Annual Calendar and Important Dates for 2010:
Scheduled meeting dates will be emailed to the Directors and commission members.

13.) Other Business

There was no other business.
14.)  Adjourn

Roger made a motion and Dean seconded to adjourn the meeting.  The Education Fund Board meeting adjourned at 8:10 pm.
Exhibits:

· Agenda

· Hayden School District Funding Requests

· South Routt School District Funding Requests

· Steamboat Springs School District Funding Requests

· Community Funding Requests

· Financial Report
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