



Education Fund Board of Directors Meeting

October 5, 2011; 5:30 PM

Human Resource Center

Education Fund Board directors present included Kristi Brown, Dean Massey, Roger Good, Ann Henderson, Paige Boucher, Glen Airoli, Jill Boyd, Kris Rowse, Vance Fulton, Gena Hange, Laura Anderson and Denise Connelly.  Also present were Brad Meeks (SS Super.), Scott Mader (S. Routt Super.), Dale Mellor (SS Dir. of Financing), Tim Miles (SS Dir. of Technology), Linda Johnson (EFB Accountant), Tim Corrigan (S. Routt School Bd.) and David Lorenzen (prospective EFB director).  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.  
Call to Order:
Krista Brown called the meeting to order at @ 5:30 PM.
Public Comment:
There was no public comment.  
Kristi introduced the new grant writer, Carla Setter.  Carla will present quarterly reports to the EFB.    

Board member and commission reports:

Roger – EFB documents have been scanned and organized.  All files are searchable.  Roger recommended the district download the files on one of the district servers.    

Dean - Dean reported on the structural engineering course funded from EFB’s innovation grant.  The course is available to all 3 districts.  The initial reaction has been extremely positive.  

Glen – The Educational Excellence and Technology/Capital commissions are meeting together.  The commission reached out to superintendents to get reactions to the tech/cap grants and feedback will be presented to EFB.

Laura Anderson – Colorado’s Lt. Governor will be in Steamboat Oct. 17th at Strawberry Park Elem. with a discussion on early childhood.  
Denise –The most recent SS school board meeting discussed results and 21st Century skills.  School reports were presented with what is currently happening, centering around technology.  

Paige – Paige has been involved with the safe route to school push for the Routt Co. Riders and the Steamboat Bike Town Initiative.  

Resolution 2011-005 – Support Proposition 103: 

Proposition 103 is a stop-gap measure to help with the financial challenges in education and if passed, would collect $ 1 million for the SSSD.  Concerns included the votes in the Pilot were 3 to 1 against and EFB public support may raise a red flag with the anti-tax sentiment and resulting challenges in the past.    Comments for the proposition included EFB has supported tax measures in the past, people look to EFB as an indicator for the voters and it’s important for education that EFB endorse the proposition.  Dean made a motion and Ann seconded, that EFB support Proposition 103.  

Vote:  ___7 Yes___
___1 No (Roger)___  The motion passed.  
Approval of Meeting Minutes from August 3, 2011:

Roger made a motion and Jill seconded, to approve the meeting minutes from August 3, 2011 as presented.  

Vote:
____8 Yes____

___0 No___
The motion passed unanimously.  
Accept Audit Report:

The final audit report is complete with no issues.  Linda recommended moving the report to a later date for next year so the district report would be complete.  Roger made a motion and Dean seconded to accept the audit report as presented.  

Vote:   ___8 Yes___

___0 No___
The motion passed unanimously. 
Financial Report – Linda Johnson:

Sales Tax Revenue Projection Model:  The report demonstrates 4 options for assumption of revenue for the projected reserve balance: flat, down 2%, down 5% and flat through Dec.2011 and down 2% for 2012.  Last year EFB chose to follow the course of the city, down 2% from actual receipts.  The city used caution even though receipts were up.  The board was in consensus to continue to follow the city’s course for projections and to pay close attention to what is happening monthly.    
Unspent 2010-2011 Grant Funds – possible rescissions:  Recommended rescissions include: Marmot for $ 4,505, Online Database for $ 1, Hayden Support Personnell for $ 12, Hayden Software License for $ 373, Hayden Desktops/Laptops for $ 84, Hayden Reading Renaissance for $ 121 and the Grant Writer for $ 11,027, totaling $ 16,123.  Payment pending of $ 9,000 for S. Routt’s curriculum mapping will not be included in the rescissions per Scott Mader.

Year End Financial Review:  
Sales tax revenue collected last year was $ 2.3 million.  EFB’s accounting method changed from cash to accrual and the report format was changed for clarification.  Linda reviewed the financial report attached to these minutes.
Communications Committee – Community Outreach Plan:

Paige Boucher and Ann Henderson are drafting a newsletter to educate the community where EFB money has been spent with an explanation of each grant.  The newsletter will be electronic and emailed using the 3 district’s email lists.  The letter can be put on the web and in the newspaper.    Laura said the majority of the community doesn’t have children and would like to see the newsletter reach the whole community.  Discussion followed on whether to include information regarding Proposition 103.The consensus of the board was to not include Prop. 103 in the newsletter as the proposition is not part of the EFB mission.  Laura encouraged individuals to write letters of support for Proposition 103.  Ann will write a personal letter to the editor supporting 103.  Ann and Paige will report back to EFB next month.
Bylaws Redline Review:  

Article III, C. Number, Tenure and Qualifications: The composition of the EFB Board was discussed. An amount of 4 members from the Grant Commission on the EFB would provide new members with experience and 4 members have committed for this upcoming transitional year.  Comments against included the 4 representatives would be required to attend too many meetings.  The consensus of the board was to have 3 representatives from the Grant Commission as representatives to EFB, creating 2, open EFB at-large positions.  

Article III, I., Informal Action by Directors:  Section F, Notice, 3rd para., the sentence was added “If notice is given by email, such notice shall be deemed to be delivered when sent to the member as shown on a copy of such email”.  A concern was emails don’t allow for discussion, and if any issue came up, a special meeting would have to be scheduled.  The board agreed to add the sentence.

Article V, I., the date was changed from “On or before March 31st”, to “…May 15th of each year, the Board of Directors shall prepare and furnish a budget for the expenditure of funds available or to be available to the SSEF during the 12th month beginning period beginning July 1”.  The board agreed.

Article XII, Educational Excellence and Capital Technology Commissions is changed to “Grant” Commissions.  The board agreed.

Article XII, Appointment, “The Board will designate eleven (changed from nine) members to the Grant Commission…”  The board agreed.

Article XII, Appointment, 1A, 1st sentence:  Strike “Seven (7) maximum of…” so the sentence reads: “Nine (9) members shall, at the time of his or her appointment and during their term as member, be residents of the Steamboat Springs School District RE-2, one (1) may be a resident of the South Routt School District RE-3, and one (1) may be a resident of the Hayden School District RE-1.”  The board agreed.

Article XII, G., Informal Action by Commission:  Add at the end of the paragraph, “Consent of action by email is acceptable”.  The board agreed.
Workshop with School Districts:  
· Request for Funds (RFF) Form:  The board agreed to continue with the electronic format.  
Form revision was discussed.  Roger noted ease of change and revision are competing forces.  A copy of the RFF should be kept on a PC and someone should be designated to hit the final ‘send’ button.  Roger will add contact information to the RFF.
· Deadlines and Presentation Dates:

8 weeks are scheduled between 1st and 2nd readings allowing the commissions more time for vetting.  The board was in agreement with the dates on the EFB Workshop handout.  (Attached to the minutes)
· Complex Grants comprised of multiple, related line items:  
Comments for the block grants:

Simplest for the SBS districts

Removes some of the politic

Laura said the district needs to be trusted

The district has proved they are providing excellent education and the educators are the experts

Some students are in more than one group and the flexibility is needed

Results not always know when grants are granted and flexibility is needed

        Comments against the block grants:

Politics and controversies need to be discussed

EFB should be accountable for the money and to the taxpayers

I decisions are made by the district, EFB has no reason to exist

Grants are not likely to be supported if the line items are controlled
All requests contribute to an effective classroom.  

The board unanimously agreed to allow block grants and that the commission and the EFB have line item veto.  

Adjournment:

The Education Fund Board adjourned at 8:40 pm.  
Exhibits:


Agenda


Karla Setter Resumé


Resolution 2011-005


Minutes of 8/3/11


Independent 2010-2011 Auditors’ Report


Financial Report

Fourth Amended and Restated EFB Bylaws (red-line version)

EFB Workshop Outline


2011/12 Contact List


Babson-Carpenter Career and Technical Education Center Structural Engineering Brochure
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