              STEAMBOAT SPRINGS EDUCATION FUND BOARD
          October 7, 2009; 5:30 pm

            Human Resource Center Board Room

Minutes

EFB directors present included Mark Andersen, Tom Ptach, Paige Boucher, Denise Connelly, Kristi Brown, Robin Crossan and Roger Good.  Others present included Shalee Cunningham (SS Super.), Dale Mellor (SSDS Dir. of Finance), Paul Strong (EFB CPA), Dean Massey (Hayden HS Teacher) and Scott Mader (South Routt Super.).  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

1.) Call to Order
Mark Andersen called the meeting to order at 5:37 pm.
Mark said a Steamboat Springs School District Budget presentation will be added under financial report on the agenda.
2.) Public Comment

There was no public comment.
3.) Financial Report

Paul Strong reported sales tax for July was down 14% from the budget (17% overall) and August was down 23 ½% from the 2007 number.  The Co Trust rate is .31%.  The NRCCS entrance covers were completed and paid for.  The first payment has been made to South Routt.   Paul said City attorney Tony Lettunich’s opinion is the ballot issue is non-binding and giving funds to South Routt is appropriate.      
      3a.) SSSD Budget Presentation
Dale and Shalee gave a Steamboat Springs Staff Budget Presentation attached to these minutes.    Comments as the result of questions included:  

· Some of the cuts in the budget are the result of cuts from the EFB.  

· Steamboat Springs is not maxed out on mil levies.  
· Dale has not heard anything about extending Referendum C.

· The net cut from the district budget this year is $ 350,000, or 1 ½%.

· This year’s head count in Steamboat has increased by 19 students.  

· The revenue from kindergarten is a gross number.
· Steamboat Springs has not had to borrow money from the State.

4.) Rescissions

Rescissions include:  

Ed Ex – Staff Training and Development - $        327

Tech – Small Grants -                                        1,624

Capital – MS Expansion                                  698,455

Unallocated – Grant Writer                               5,666

Robin asked for a history of the sales tax from the past 5 years, by quarter, so EFB can better understand numbers forecasted by EFB in the past.  
Tom made a motion and Kristi seconded, to approve the rescissions as presented.  

Vote:

___7 Yes___
___0 No___
The motion passed unanimously.

5.) EFB Report and Board Comments
      Kristi attended the 1st combined Tech/Cap meeting.  Kristi updated members of technology of past capital funded projects.    
      Denise is hearing about new school board legislation for more transparency on financials which will likely filter down to other boards.  EFB should pay attention to who is requesting funds and be sure EFB is protected.

6.) Adoption of the Minutes of Sept. 2, 2009

Kristi made a motion and Tom seconded, to adopt the EFB minutes of Sept. 2, 2009 as presented.

Vote:

___7 Yes___
___0 No___
The motion passed unanimously.
7.) EFB Bylaw Sub-Committee Recommendations 
7b.) Bylaw Revisions

Mike Holloran said the bylaws should not be revised until the Memorandum of Understanding is in place in case there are changes.  EFB should operate under the current bylaws until the MOU is complete.  Mark will speak to City Manager Jon Roberts about expediting the process.  The MOU has to go to City Council and EFB for review and approval.  Robin and Mark will get together to make sure Mike has the correct updated bylaw changes.  
The status of some of the EFB and commission members was discussed as some positions are changed under the new structure and bylaws.  Going forward, Mark said Capital and Technology are already meeting together and should be OK to continue.  Operating under the old structure, EFB directors are: Kristi Brown and Dean Massey (Capital), Mark Andersen and Roger Good (Technology), Paige Boucher and Sue MacCarthy (Ed Ex), Robin Crossan and Denise Connelly (BOE) and Tom Ptach, Mike Loomis and one vacant (at-large) for a total of 11 directors.
Robin does not believe it should be assumed that anyone has an EFB position and believes it is better to go through the public process and to be transparent.  Robin asked to see an updated contact list next month.
Tom made a motion and Paige seconded, to nominate Dean Massey as a member of Capital Commission.  

Vote:
___7 Yes___
___0 No___

The motion passed unanimously.

     EFB and Member Vacancies:
Roger Good said the Technology Commission recommends Mark Fitzgerald and Glenn Airoli for seats on the Technology Commission.  Roger gave a brief biography on the two applicants.

Tom made a motion and Kristi seconded, to approve Mark Fitzgerald and Glenn Airoli as members of the Technology commission.

Vote:

___7 Yes___

__0 N0___
The motion passed unanimously.  
7c.) Policies and Procedures

The draft Policies and Procedures are attached to these minutes.  The EFB agreed to approve sections of the P&P’s as opposed to the complete, final product.    Comments included:
Directors, Elections and Duties of Officers – Listed in the P&Ps are additional duties and roles assigned to the officers not included in the bylaws.  Kristi added commission members should be aware of any vacancies.   
Requests for Funding  and Guidelines for Proposals from Community Organizations
Comments included:

· A letter of recommendation from a district administrator should be required to be submitted with a community application.  
· The district could make financial value decisions regarding financial allocations.   
· All requests should go through a commission.  
· Current times are leaner and the philosophy of EFB has changed.

· The commissions should still have the ability to look outside the envelope.

·  A good example of the community coming forward and working with the district is the Spanish program.
· Should BOE consider a gift request policy?
· EFB wants to be partner with the districts.

· How outside programs align with the district goals should be determined.
· Where do the community groups lobby?

· EFB has to be responsible to the taxpayers.

· A request can still come forward even though the district is against the request.

· The community groups have to establish how requests align and whether or not the district supports the request.  
Mark said the direction EFB is moving is the community groups go to the commissions for their requests and the commissions make sure the requests align with the district.  The community groups are to not lobby the school districts and should have a statement on whether or not the requests are supported by a district.    Paige and Tom will get together to summarize the conversation.


Budget Process – Comments included:
· A suggestion was made to divide the money by district in order to simplify the process.  EFB 
was not in agreement.  Mark said it is EFB’s role to be sure the difficult decisions are made and the budget has to be hashed out knowing what’s on the table.
· 40/40/20 is intended to be a general guideline.  
· Prioritization is difficult with the needs of 3 different districts.

· A target zone for the districts would be helpful.

· Targeting numbers tend to institutionalize requests.

· Requests should be heard before a guideline is set. 

· EFB should be hesitant to give a target because of this year’s lack of funds.  
· Funding guidelines are needed.
EFB is in consensus with the 40/40/20 guideline and will move forward with that general 

understanding.  Paul said 2nd readings and gift letters should be addressed in P&P’s.
           Rescissions – The consensus of EFB was to vote on rescissions in Nov. and that rescissions will not be automatic.
           Accountability Reporting – Robin reviewed the draft accountability report attached to these minutes.  Comments from EFB included:

· Add language that non-submittal of an accountability report may jeopardize future requests
· Define success up front and include in the application process.

· Define what form of reporting is expected – oral or written.  Robin said the first two reports could be verbal; the June report to the EFB could be verbal and written.  A form could be developed in advance.
· Accountability should come back to the commission for evaluation to explain why the commission should listen to the 2nd request.   

Conflict of Interest – Mark has forwarded to Mike Holloran a conflict of interest document to
 be signed each year during the August meeting.  Reference will be made to the conflict of interest in the policy.
Bylaws Review – EFB agreed to review the bylaws every other year.

Agenda Meeting Notice – To be posted on the website and physically at 325 7th St.

Gift Acceptance – Board of Directors need to review and vote for approval any gift to the EFB.  

Calendar – Robin reviewed the calendar attached to these minutes.  The following changes will be made to the calendar as presented:

· Sept. – District Presentations; overview of programs and needs, review past funding- to be changed as requests will be going to the commissions initially.
· Jan. – Districts to present funding requests.

· End of Feb., Beg. Of March – Commission 1st Readings

· Under Financial – shift everything forward one month

· Move advertise annual public meeting from Nov. to Dec.

· Move annual public meeting from Dec. to Jan. – mandatory meeting for all EFB directors and commission members to hear requests

· Under calendar, Dec. mandatory EFB/commission joint meeting moved to Jan.
· The EFB/commission joint educational meeting is moved to December.
       The calendar will be adapted for this year.  The January date for presentations will be distributed to the superintendants and commissions.  Dates for 1st readings will be decided during the EFB Nov. meeting.  Robin will work on the dates and email to Mark for distribution.
A report will be requested from those who received gifts last year for the Dec. commission meetings.   Starting next year, Hayden and South Routt districts will give a brief overview of their district to better understand how Hayden and South Routt operates, as a brief introduction to their requests to include values and goals to determine alignment.  This year, South Routt will give a 10-minute district overview in Nov. and Hayden in Dec.

8.) Other Business

There was no other business.
9.) Adjournment
Kristi made a motion and Paige seconded, to adjourn the meeting.  The Steamboat Springs Educational Fund Board adjourned at 8:15 pm.
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