           STEAMBOAT SPRINGS EDUCATION FUND BOARD
          November 4, 2009; 5:30 pm

            Human Resource Center Board Room

Minutes

EFB directors present included Mark Andersen, Roger Good, Robin Crossan, Mike Loomis and Sue MacCarthy,  Others present included Shalee Cunningham (SS Super.), Rick Denney (SS Dir. of Facilities), Brian Kelly (SS BOE incumbent), Dean Massey (Tech/Cap), Troy Zabel (Principal Hayden HS), Tim Corrigan (S. Routt BOE), Paul Strong (SS CPA) and Jim Weinstein (Steamboat Pilot).  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

Call to Order
Mark Andersen began the meeting at 5:37 pm.  A quorum is not established and the meeting did not follow the agenda as presented.

South Routt Overview – Tim Corrigan

Tim Corrigan presented a power point which included a brief history of the South Routt school district, statistics including staff and students, school board focus, facilities and collaboration with the EFB.

Public Comment

There was no public comment.

Financial Report – Paul Strong
Sales tax has not been reported for December.  Paul said the policy has been in the past EFB reimburse the SS district for gifts.  As EFB should maintain policy precedents , any checks prepared for Hayden personnel, Community Cultivation and Science School will be voided and those amounts will be  moved from funds spent to unspent on the financial report.  Funds for Community Cultivation and the Science School will not be released until accountability of the funds to be spent and an invoice is provided.    Mark, Paul and Tom will create a policy on distributing gift money to be provided to the districts and community groups.   

EFB Report and Board Comments

Roger Good reported until the new structure is in place and as there is nothing written to prevent someone from being a member of 2 commissions, the capital and technology 
commission members were approved to be members of both commissions.  The seat for a South Routt representative is open and Karl Koehler will be recommended as the Hayden representation pending approval of the new bylaws.
Roger has done some research on what technology and capital is about.  A rule of thumb for system conversion is 40% is spent on the purchase and 60% is spent on cultural change.  As cultural issues hide behind the technical issues, Roger suggested an audit is developed to look at the cultural changes as a result of the Citrix conversion to include what has been missed and how can it be improved.  There is a lot of interest from people who would like to assist and would suggest things to do as a result of feedback using their expertise.  Mark agrees it would be an excellent component to present to the City and the voters for accountability.  The same audit could be done for Educational Excellence as it applies to small class size, curriculum training, G/T, etc.  The EFB was on board and Roger will move forward.    
Dean Massey is working on finding a Hayden community member for Educational Excellence.  Troy Zabel, principal of Hayden High School will be the designated Hayden district representative for this year.  
Memorandum of Understanding

Mike Holloran asked EFB to consider the following 9 points of the MOU (attached to these minutes):

1. Section 1. TERM  - The EFB agreed the term should be the life of the tax plus one year giving time for revision of the MOU after a vote and for the distribution of any remaining reserves.

2. Section 3. (a)   - For clarification , Mark believes EFB needs to be sure the expenses the City charges EFB to pass the fund is included in the 1% administration fee.   
3. Section 3. (a) – Paul clarified the last sentence in this section is for example only.  The issue is the sentence that states “The City shall be obligated to pay over to the Fund only revenue actually collected, less the Administrative Fee discussed below.”  As the City does not collect any of the tax that goes to the URA, the City  doesn’t want to be forced to pay that tax to the EFB.  Mike believes the ½ sales tax money is promised to the voters to go to the EFB.  Before discussion with the City, Tom and Paul will research if the Use tax is included in the URA.  
4. Section 4. (a) – Regarding how EFB can spend dollars to administer the fund,  EFB should be sure it is able to use the funds for the website, to pay Paul, Denise, etc.  Paul believes the language that states “Funds deposited in the Steamboat Springs Education Fund…” makes the EFB sound like a bank account.  “Funds deposited with the SSEF…”  would be more clear.   Mark suggested a list is created to include everything EFB could spend toward administration.   Using a “not to exceed” amount will be considered.  
5. Section 4. (b)  – Hayden’s and South Routt’s formal title will be included in this section.  The issue is who defines “worthy” as it pertains to the language “worthy grant requests”.  EFB agreed to eliminate “worthy”.    EFB agreed to include in section 4. (b) the tax supports “K-12 education”.    
Tom Ptach joins the meeting.
6. Section 4. (c)  – This section addresses how EFB is held accountable to the City to spend the funds as intended.  Mark understands as a result of the MOU, EFB will need an independent audit and will be a component unit with the school district or the City.  Mark will work with the City on with whom the EFB should be a component and if the language should be address in the MOU.    

7. Section 4. (d) – The MOU states a consolidated report is to be published in the newspaper.  EFB agreed to change the language to say “…an executive summary or similar consolidated report will be made public.”     
8. Section 7. DEFAULT – The City can withhold payment due to irregularities.  EFB agreed to change the language to say the amount withheld is limited to whatever the disputed amount is and to specify irregularities pertaining to the handling of the finances, not how the funds are disbursed.  
9. Clarification is needed in the event EFB folds; what happens to the tax dollars and who makes the decisions to be sure the funds are used for the purposes intended? Paul said if EFB dissolves the MOU dissolves so the language is moot.  Provisions are usually addressed in the Articles of Incorporation.  
Mark will update the EFB directors after meeting with Mike Holloran and Tony Lettunich via email.  
Mark officially called the meeting to order at 7:11. 
 A quorum is established
Financial Forecast –Tom Ptach
Tom figured this year’s forecast is $ 2.2 million, down almost $ 150,000 from what was budgeted.  The reserve projection is approximately $ 904,050.  A spreadsheet is provided so numbers can be plugged in for updates.

Approval of the Minutes of Oct. 7, 2009
Tom made a motion and Roger seconded, to approve the minutes of Oct. 7, 2009 as presented. 

Vote:
___5 Yes___

___0 No___

___1 Abstain (Loomis)___

The motion passed unanimously with 1 abstention.
Audit – Paul Strong
Paul Strong said a cover letter included with this year’s audit indicates two items EFB should be aware of:
· The disclosure of concentrations of grants awarded to the Steamboat Springs School District RE-2 in Note 3 is particularly sensitive to users due to the significance of awards to the district in comparison to total awards of the Education Funds.

· The disclosure of commitments of future awards approved by the Education Fund’s Board of Directors in Note 5 is particularly sensitive to users due to the Education Fund’s anticipated usage of current net assets and future net sales tax collections
Paul will do a cash flow projection.  Tom made a motion and Mike seconded, the EFB accept the financial audit dated June 30, 2009 as presented by Catterson & Company, PC.

Vote:
___6 Yes__

___0 No___

The motion passed unanimously.
Future Agendas
The Dec. 9nd EFB meeting (2nd Wed. in Dec.) will be an orientation workshop for all EFB and commission members.  The policies that are in line will be reviewed.  This meeting will be held at the Human Service Center Board room from 5:30 – 8:30 and will be advertised.  The Jan. 6th meeting will be the Community meeting.  

Mark is working with Mike Holloran on the conflict of interest policy and will send out a draft to the EFB board members for review.
Adjournment

Mike made a motion and Tom seconded to adjourn the meeting.  The Steamboat Springs Education Fund Board meeting adjourned at 7:35 pm.

Exhibits

· Agenda
· Financial Report dated Nov. 4, 2009

· Audited Financial Report dated June 30, 2009

· DRAFT – Memorandum of Understanding
· EFB financial forecast
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