              STEAMBOAT SPRINGS EDUCATION FUND BOARD
          December 9, 2009; 5:30 pm

            Human Resource Center Board Room

Minutes

EFB directors present included Mark Andersen, Michael Loomis, Tom Ptach, Paige Boucher, Kristi Brown, Dean Massey, Brian Kelly and Roger Good.  Others present included Wade Gebhardt (CC Comm.), Glen Airoli (Tech Comm.), Paul Sachs (EE Comm.), Mark Wertheimer (EE Comm.), Don Schwartz (EE Comm.), Jill Boyd (EE Comm.), Susan MacCarthy (EE Comm.), Robin Crossan (SS BOE), Tim Miles (SS Dir. of Tech.), Rick Denney (SS Dir. of Fac.), Paul Strong (EFB CPA), Tim Corrigan (SR BOE), Troy Zabel (Hayden HS Prin.), Karl Kohler (Hayden), Gena Hange (South Routt), Paul Barry (South Routt),  Vance Fulton (Hayden School Bd.),  Patrick Delaney (Hayden) and Jack Weinstein from the Pilot.   Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

1.) Call to Order
Mark Andersen called the meeting to order at 5:46 pm.
2.) Introductions

Introductions were made around the room.

3.) Public Comment

Tim Corrigan introduced Gena Hange who will be South Routt’s EFB representative.  

Brian Kelly will replace Robin Crossan as the SS BOE representative to the EFB.  

4.) Commission Reports and Board Comments

Roger Good reported last month the Technology and Capital Commissions toured the South Routt school district facilities and learned of South Routt’s initiatives and goals.  The commission will be touring Hayden District’s school facilities as well.

Paige Boucher and Sue MacCarthy are both excited to see the new EFB come to fruition.

5.) Adoption of the Minutes of Nov. 4, 2009

The date on the minutes is to be changed from Nov. 3rd to Nov. 4th.  Tom made a motion and Sue seconded, to approve the EFB minutes of Nov. 4, 2009 after the date is changed as above.  

Vote:
___7 Yes___
___0 No___
___1 Abstention (Kristi)___
The motion passed.

6.) Financial Report

Paul Strong said the Colorado Trust rate is at .3% and sales tax for Sept. and Oct. is included on the report.  Sept. came close to the forecast and October came in above.  CD’s will not have to be cashed in to pay for 1st semester gifts, however, all of the Colorado Trust money will be used.  Tom Ptach said deficits seem to be slowing down but revenues are lowest since 2004-05.
7.) Hayden School District Presentation

Troy Zabel, Hayden HS Principal, thanked EFB for involving Hayden in the process.  EFB funds have  already had a significant impact on the Hayden district.  Troy gave a presentation on the Hayden school district which included a historical and demographic overview, the mission and how the mission is accomplished, outcomes and the technology plan for 21st century schools.  Hayden has created a process and committee for the Education Fund.  When asked about the facilities, Troy said there has been discussion on how to replace the Middle School that was built in 1948 but is not yet too far into the discussion.  Troy speculates declining enrollment is due to cost of living and families without children.
8.) Memorandum of Understanding (MOU) overview.
Mark said the MOU was developed to replace the IGA due to the involvement of Hayden and South Routt in the Education Fund and is the agreement between the EFB and the City of Steamboat Springs.  The draft MOU is attached to these minutes and Mark reviewed each section.  The EFB recommended the following changes:

· Section 4 (b), last sentence – Mark will find out from Holloran if The parties share the belief that the primary goal of the ½% sales/use tax for “education purposes” was directed toward the educational needs…   should be changed to is directed and if in the same sentence RE-1 and RE-3 should be added.  
· Section 4 (a), 3rd line – change insuring to ensuring.
· Section 7 – Mark will find out from Holloran if Arbitration should be Binding Arbitration.
· Page 7 – Change signature line from Chairman to President.

9.) Bylaw Revision Review

The bylaw revisions were reviewed and changes are included under agenda item #12 in the motion to approve the bylaws.

The EFB and commission discussed in length proper use of the funds and how to fill the Hayden and South Routt seats in the event those seats are vacant  

10.) Policies and Procedures Guidelines

Mike Loomis presented the first ‘in writing’ policies and procedures attached to these minutes.  Policies and procedures can be changed when necessary, is a work in progress and allows the public, staff and parents to know how the EFB operates.  Comments and changes discussed included:
· Mike suggested each commission set up a calendar

· How to fill vacancies and the two-year term will be defined.

· The budget process should be more detailed.
· A standardized form will be available for budget requests.  

· How the reserve is determined warrants further discussion.

· Community requests warrant further discussion.

· Add how to override automatic rescissions.

· Policy for gift acceptance other than sales tax funds should be changed to say donation acceptance.
· The mechanics of how to get money from the EFB to the district will be added.

11.) Annual Calendar and Important Dates for 2010

Robin reviewed guidelines for accountability attached to these minutes.  The district will be accountable to the commissions, and the commissions will be accountable to the EFB.

Robin reviewed the annual calendar.  Revisions to be made to the calendar attached to these minutes include:
· Review and finalization of rescissions will all occur in October.  

· Under funding requests, administrative teams and community group’s overview of requests will all occur in January.    

· Under financial, review financials for audit, audit review and monthly reports are moved up one month consecutively from Aug., Sept and Oct. to Sept. Oct. and Nov.

· The reserve policy will be written and reviewed every 3 years.

· Under community, advertise public meeting and public meeting are moved up one month from Nov. and Dec. to Dec. and Jan.

· Under calendar, the two joint EFB/commission meetings are moved up to January.   

Robin said commissions can’t increase the dollar amount on a request between first and second reading.  Mark asked for any feedback to be used to improve the process.    

12.) Action Items

· Acceptance of MOU
Tom Ptach made a motion and Paige Boucher seconded, to adopt the Memorandum of Understanding as presented giving Mark Andersen the direction to augment the changes as discussed and giving Mark the authority to sign the MOU on behalf of the EFB after the City signs the MOU.  Roger amended the motion to add after legal council’s approval of the changes.  Tom and Paige accepted the amendment.

Vote:
___8 Yes___
___0 No___
The motion passed unanimously. 
· Approval of Bylaws

Tom Ptach made a motion and Kristi seconded, to table adopting the revised bylaws until the directors see a cleaned-up, final copy.  Mark suggested cleaning up the bylaws and calling a short meeting to approve the bylaws.
Vote:  ___1 Yes (Brown) ___
___7 No___
Motion Failed

.

Roger Good made a motion and Brian Kelly seconded to adopt the revised bylaws with the following changes to the draft attached to these minutes:
· Correct 3c as discussed
· Correct 4b as discussed - 

· Revise the lettering and numbering  in Article XII
Mike amended the motion to specifically:

· Correct 3c - to delete “…may be changed by the Board of Directors” in line three 
· Correct 3c - in the second to last sentence change “The term of each Director…” to “The term of each at-large Director shall be two years.”  (insert at-large)

Mark added:

· Correct 3c – Line 9: “Non-voting Directors shall be comprised of the following persons:”; change Board of Directors of each district to Board of Education from all 3 districts.
Mike continued:

· Correct 4b – In the 1st paragraph, delete the sentence “The Secretary and Treasurer of the SSEF shall be elected by the Board of Directors. 

Mark added:

· Article V, G. -  change the “in the sole discretion” to “at the sole discretion”

Mike continued:

· Article XII, A. 1. – Change 1. To B. Purpose and Composition of Educational Excellence Commission and delete the words in line 5 “not replace”. 
Roger added:

· Article XII, A. – 3rd line, add the word “and” between Educational Excellence Commission and Capital/Technology Commission.

Sue added:

· Article XII, B., last line of the 1st paragraph, District is not to be capitalized.

Mike continued: 

· Article XII, Change “B” - Purpose and Composition of Capital Technology Commission” to “C” 
Tom added:

· Move items 1,2 and 3 under new Section B and C to under Section A and delete those items under B and C.

Mark added:

· In items 1, 2 & 3, 2nd line of item 1., change “a resident” to “residents”

· Also under item 1, 3rd line from the bottom, change “that position shall be filled” to “that position may be filled” (change shall to may)

· Article XII, new Section C – Purpose and Composition of Capital/Technology Commission, eliminate the words “not to replace” , uncapitalize the word “district” and change the word “finding” to “funding”. 
Mike added:

· Correct the rest of the lettering in Article XII.  

Vote:
___7 Yes___
___1 Opposed (Brown)__
Motion passed. 

· EFB and Commission Member Vacancies

Roger introduced and made a recommendation last month to approve Karl Koehler as the Hayden representative to Cap/Tech pending the approval of the bylaws and MOU.  Roger introduced Paul Barry for representation from South Routt on the Tech/Cap Commission.  Paul has been in the area since 1988, is passionate about education, and owns a construction management company which has been involved in many local projects.
Roger made a motion and Tom seconded to approve Paul Barry as the South Routt member of the Tech/Cap commission.

Vote:
___8 Yes___
___0 No___

The motion passed unanimously.

Roger made a motion and Dean seconded to approve Karl Koehler as the Hayden member of the Tech/Cap commission.

(Mike Loomis leaves the meeting).

Vote:
___7 Yes___
___0 No___

The motion passed unanimously.
Tom Ptach made a motion and Sue seconded, to approve the remaining technology commission and capital commission members for the remainder of their terms to be members of the Tech/Cap commission.
Vote:
___7 Yes___
___0 No___

The motion passed unanimously.

The remainder of the vacancies will be voted with a blanket motion during the January meeting.

13.) Other Business

There was no other business.

14.) Adjourn

Roger made a motion and Kristi seconded, to adjourn the meeting.  The Steamboat Springs Education Fund Board meeting adjourned at 9:00 pm.

Exhibits:

· Agenda

· Financial Report dated Dec. 9, 2009

· EFB Sales Tax Forecast November 2009

· Agenda Item # City Council Communication Form (includes MOU)

· Draft of Third Amended and Restated SSEF Bylaws

· Draft Policies & Procedures

· Accountability

· 2009-2010 Calendar – to be revised
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