        STEAMBOAT SPRINGS EDUCATION FUND BOARD

          February 10, 2010:  5:30 pm

            Human Resource Center Board Room

Minutes

EFB directors present included Mark Andersen, Michael Loomis, Roger Good, Tom Ptach, Dean Massey, Kristi Brown, Paige Boucher, Susan MacCarthy, Brian Kelly, Gena Hange and Brian Hosa (sitting in for Vance Fulton of Hayden).   Commission members from Ed Ex present included Don Schwartz and Jill Boyd.  Commission members from Tech/Cap present included Bill Whelihan and Wade Gebhardt.  Others present included Shalee Cunningham (SS Super.), Paul Strong (SS CPA),  Dale Mellor (SS Dir. of Financing), Tim Miles (SS Dir. of Technology),  Robin Crossan (SS School Board), Ann Coon (SS Elem. Spanish Teacher) and Gena Zabel (Hayden School District). Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

1.) Call to Order
Mark Andersen called the meeting to order at 5:34 pm.   
EFB Reports and Board Comments

Robin Crossan asked for clarification on the decision made for funding community groups and whether or not community group gifts have to go through the school district.  Mark Andersen said Mike Holloran believes community gifts do not have to go through a school district and encouraged Robin to talk to Mike Holloran if further clarification is needed.   Tom said the procedure should be formalized.

Don said the districts do potentially have a conflict of interest.


Brian Kelly said either the school board accepts the gift or the money goes back into the pot and potentially to another district.  Everyone should keep in mind what is best for the children.  Brian doesn’t believe Partner’s mentors should be funded while funding for school counselors is decreased.  
Mark said EFB may have different priorities than the districts and the EFB’s constituents are the taxpayers.

Michael hopes the districts let EFB know ahead of time if it is known a gift will not be accepted.
Public Comment

Ann Coon, speaking as a community member, said the district’s job is education and hopes EFB looks at what is the core responsibility to our children to prepare them for what they need.

Adoption of the Minutes of Jan. 6, 2010
Sue MacCarthy made a motion and Paige Boucher seconded, to approve the minutes of Jan. 6, 2010 as presented.

Vote:
___7 Yes___
    ___1 No (Kristi Brown)___

The motion passed.
Financial Report and Budget Review
Paul Strong reported sales tax for Nov. and Dec. are included on the financial report dated Feb. 10, 2010 attached to the minutes.  Half of the approved 2010 gifts have been paid.  The trust accounts have been drawn down to below $ 200,000.  Tom’s forecast is up $ 10,000 to $ 2,245,289.  The amount forecasted from one year ago is down             $ 30,000.  
Tom distributed an outline indicating how the numbers were determined at the last EFB meeting. EFB discussed concerns regarding not having enough funds to pay for the gifts.  EFB has no borrowing capacity.  Paul said in the event funds are needed, the amount of money in CD’s can be reduced.    

Educational Excellence 1st Readings:
Spreadsheets for both Ed Ex and Tech/Cap target amounts, 20% over and 20% under are attached to the minutes.

     Don Schwartz, speaking for Ed Ex said basically 10% was cut across the board to reach a target amount of $ 1.254 million.  Ed Ex felt all the programs were worth funding.  Small class size was cut 20% based on the low difference the decrease would make to  teacher/student ratios and historically small class size was funded at $ 700,000.    

     Curriculum mapping for South Routt was eliminated as Ed Ex felt it wasn’t the time to pay for stipends and 5th Quarter was eliminated.  Science School was not cut as the requested amount is reduced from last year and Partners was not cut due to the amount of support that was heard for the program and some of their funding may be tenuous.  All the programs would continue with a 10% cut.
Answers to questions from the directors:

· Ed Ex did not cut Yampatika as the program works with the schools and the amount 

requested is relatively small.  
· Concerns were discussed regarding cutting school counselors and not mentors.
·   Brian Hosa said Partner’s impact far exceeds the amount of money it takes to 

support the program.  Shalee said the district would object to supporting Partners and not school counselors.   EFB encouraged Ed Ex to discuss cutting one mentor, or $ 7000, and move the $ 7000 to school counselors.   Don will find out what would happen to Partners without EFB funding.  
· Brian Kelly said programs like 5th Quarter help keep students alive and is afraid EFB 
would be sending the wrong message not giving $ 5,000 to fund nonalcoholic events and asked Ed Ex to reconsider.  Michael Loomis added 5th Quarter also provides a great lesson in leadership.  Jill said Ed Ex was focusing on education and believes 5th Quarter would continue without EFB funding.
· Shalee said if the whole amount for small class size was eliminated, the ratio would 
be increased by only 2 students.  K-5 would be a priority to maintain the ratio.  Classes may to be collapsed from 10 to 12.  New online classes provide additional opportunities.  

· Shalee said GT is mandated by the State.  GT is about the program, not the
 quantity of people and is OK with the reduction.  Brian Hosa said Hayden has one part-time person that does testing and a few activities.  Gena same South Routt’s GT programs is similar to Hayden.    

· Don said regarding professional development, Ed Ex prefers to maintain personnel 
who have direct contact with students.  Shalee believes professional development is one of the most important things the district does for the teachers and SS relies on EFB funds.  

Technology/Capital 1st Readings:   

Roger reviewed the power point program attached to these minutes.  Roger said tech/cap wants to encourage and not penalize people working together.  Answers to questions from EFB directors included:
· Roger clarified South Routt’s chemical hood project is split into two components; 
renovation of the storage area and the chemical hood.  The hood can be installed without the renovation component.  The hood would go in the classroom and the number of experiments that could be done would be expanded.  The storage component, is more of a convenience issue.  South Routt would like to transform a green house room that is attached to the chemistry lab into the chemical storage closet.  For now chemicals are stored in a room down the hallway and cannot be transported due to safety concerns during school hours.  There are leaks in the roof/windows in the green house that make it unusable currently.  They are putting this off for a future funding year to due budget constraints.  
· Roger said the districts prioritized the capital requests at the bottom of the list.
  The capital projects are safety concerns.  

· As the financial software doesn’t directly benefit students, Roger said S. Routt 
would swap an item from the operating budget but the financial package is a one-time expense.  Tim said the sharing of Steamboat’s financial package is on the table and would result in substantial savings.  

· Tim said technology staff, software, network and hardware are combined into one
 request.  Network includes software updates, upgrades, licensing for that software, etc.  
· SIS (Student information System) is an annual cost for demographic and 
assessment software.   

· Online database is a data base students use that is safe.  

· Tim said the district would have to assume the cost for accelerated reader.  

Tom Ptach made a motion and Kristi seconded, that EFB accept Educational Excellence’s and Technology/Capital’s  requested amounts indicated on the spreadsheets attached to the agenda as the 1st reading amounts.    Tom said both commissions would come back with lower amounts and the motion would set the upper limits.  Michael believes the commissions should bring forward as first readings the targeted amounts.    
Vote:
___7 Yes___

___1 No (Loomis)__

The motion passed.
Kristi asked the districts to comment on what they would change from what was presented tonight.  
· Shalee would cut GT as this is a time to work on cores.  Community requests are not
 included, all of them, in their entirety.  Paige believes students need hands on experience the Science School provides.  Tom agrees and what the students receive from science school is valuable and involves all 3 districts.
· Brian Hosa said the supplemental programs are the majority of the supplemental 
Programs in Hayden.    
Mark encouraged EFB directors to attend the school board meeting on March 1 and voice their opinions during public comment.  

 Other Business:

There was no other business.  EFB will not meet on Feb. 24th as scheduled.  The next EFB meeting will be Wed., Mar. 3rd in the downstairs board room.
Adjourn:
Kristi made a motion and Roger seconded, to adjourn the meeting.  The Steamboat Springs Education Fund Board meeting adjourned at 8:13 pm.  
Exhibits:
· Financial Report dated Feb. 10, 2010

· Ed Ex 2010 Budget Request Spreadsheet

· Tech/Cap 2010 Budget Request Spreadsheet
.  
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