Steamboat Springs Education Fund Board

February 16, 2011; 5:30 pm

Human Service Center Board Room

EFB Board Directors present included Kristi Brown, Don Schwartz, Roger Good, Mark Andersen, Jill Boyd, Ann Henderson, Teresa Wright, Paige Boucher, Susan McCarthy, Scott Berry,  Denise Connelly, Gena Hange and Greg Pieraccini (Computer Apps/Economics Teacher  HHS, filling in for Vance Fulton). Also present was Shalee Cunningham (SSDS Super.), Scott Mader (SR Super.), Mark Wertheimer (YV Science School) and Sonja Macy (Yampatika).  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

Call to Order:  

Kristi called the meeting to order at 5:40 pm.

Public Comment:

There was no public comment.
Commission Reports and Board Comments:

Scott struggles with core expenses, what the district should pay for versus the what the EFB should fund.

Denise said the deficit from the state next year will be 8%.   

Approve Bondi & Co. to perform the 2010 Financial Audit:
Roger made a motion and Scott seconded, to approve hiring Bondi & Co. to prepare the 2011 financial audit.   Discussion:  Mark Andersen said Bondi was hired last year due to timing constraints and believes EFB should send out RFP’s for an auditor as previously discussed by EFB.  (Dean Massey joins the meeting.).Roger is satisfied with Bondi’s cost and with the quality of Bondi’s report, who will be in Steamboat preparing the audit for the district.                                                                                                                            Vote:  ___10 Yes___
___1 No (Andersen)___

The motion passed.  

Approve Electronic Newsletters for Hayden and Soroco:                                                                                                  Changes to the newsletters were determined as follow:                                                                                                  2.) Prior funding was just for Steamboat Springs and not South Routt.  Delete South Routt.                          3.) Clarify that Partners and Science School are for all Routt County Middle Schools.                                4.)  Add the mentor split for Partners between the districts (2 of  7 for Hayden and South Routt).           Mark W. will provide the split for the Science School.                                                                                5.)  The Innovation Grant should not be included as a current year request.

Don made a motion and Mark seconded to approve the Electronic Newsletters for Hayden and South Routt as amended:                                                                                                                                      Vote:
___11 Yes___
___0 No___

The motion passed unanimously.
1st Readings Education Excellence:

Don said the priorities for Ed Ex requests are not to be overly emphasized as the ranking system proposed some challenges.  Community groups were not ranked as those requests did not fit into the criteria.  The districts rank the community groups below their own needs but believe the programs are valuable.                                   

Discussion as the result of questions:  
Steamboat Springs School District:

Effective Classrooms – $ 980,000 - This request is up from the initial presentation by $ 200,000 adding in ELL and GT.  Collectively the request is less than the last two years.  Shalee changed the request to a block request wanting to change the conversation in the community from small class size to the bigger picture.  The district’s intention is to maintain the present class size.  Small class size is most beneficial for high-risk students.  The special ed population is growing and funding is lessening.  The support for teachers is the same as last year and presented as a reallocation.  Requests for EFB and GT are at a higher percentage than district funding because the State doesn’t provide as much support for ELL and GT.  Shalee said given this budget, all the programs will be the same as this year.  Zero funding for small class size would mean a decrease of 4 teachers.  
Staff Development – $ 40,000 – Staff development is a critical element and includes staff-oriented workshops.    

Spanish – $ 100,000 – This request funds Spanish from 3rd thru 8th grade.  Grades below 3rd not funded due to lack of funds.  
Curriculum Director – $ 100,000 – This request is in collaboration with South Routt, divided 60% to Steamboat Springs and 40% to South Routt.  Scott said the program is needed to attain the expected level of proficiency, curriculum alignment and properly administered assessments.  Scott was asked to determine where the Curriculum Director and Summer Intensives fall into South Routt’s priorities.  
Summer Intensives – $ 35,000 – This request is in collaboration with all 3 districts; $ 20,000 for Steamboat Springs and $ 7500 each for South Routt and Hayden.  The program will be administered locally and assists to bring students up to proficiency.  There will be 2 – 3 week opportunities.  Many parents want summer support for their children.  The program is offered by invitation.  
Hayden School District:

Hayden Intervention Specialist – $ 21,846 – This position was funded last year by EFB.  The Intervention Specialist supports struggling students and helps to implement intervention measures.  The position doesn’t include special education but fills the gap between special education and regular students.  
Community Groups:

Partners – $ 50,000 – This request is the same amount supported by EFB last year.  Another mentor is added, bring the number of mentors to 8.  
Yampa Valley Science School – $ 34,000 – EFB asked about reconfiguration and does the program have to include overnights.  Mark said the shorter days and no overnights would not impact the fee with Perry Mansfield.  Condensing the program to 2 weeks and eliminating overnights questions the integrity of the programs and feedback from the community is mixed.  The Science School is always looking at other funding resources and now more than ever due to funding challenges.  Other venues are being explored.  Feedback is mixed regarding increasing the tuition.  EFB asked for the cost for substitutes and scholarships for 2nd reading.    

Discussion continued regarding the potential overlap between the community requests and can the same thing be accomplished with one program?  
Yampatika – $ 26,692 – The request expands the population from the pilot program.  Mechanisms to receive funding have changed since last year.  Other funding opportunities are coming together and moving forward slowly in the State. This proposal would support 28 classrooms or 600 students.  The programs provides 1/3 classroom and the rest of the program is in the field.  If the programs supported only Hayden and South Routt the cost would be $ 14,000.  

The Community Groups were asked to provide the following for 2nd reading:

· How the program would be affected if funding at half the amount or with zero funding.
· What is the intent of the groups to come back year after year.

Set Total Budget and Allocations by Commission:

Kristi summarized the following scenario:  Instead of using the 4% down projection, flat is used for the remaining 7 months of the year.  Projections are up significantly.  Do we want to revamp the projection for the rest of this year to be flat with last year?  Roger said the City is forecasting flat and makes sense that EFB forecasts flat for the next 18 months.    Kristi’s summary indicates $ 55,000 more at the end of the fiscal year per the accrual method.  The forecasted cash at year end is now $ 840,751, added to the projected tax revenue of $ 2,225,484 (indicating for the first 5 month’s actuals to date), zero dollars for projected earnings on investments, zero dollars for 2010/2011 rescissions leaving projected cash on 6/30/12 of $ 606,235.  
Previous discussion indicated a tentative decision to set the reserve at $ 500,000 as of 6/30/12.  The forecast presented adds $ 106, 235 for a reserve of $ 606,235 and an amount for allocation of $ 2.3 million.  Roger believes the forecast is within a 4% accuracy 18 months out.  After discussion regarding  philosophy on what the amount to set the reserve:
Roger made a motion and Sue seconded to maintain $ 606,235 in the reserve fund.  Discussion:  Shalee prefers to have funds in the bank to be prepared for what may happen in the future.  Roger believes the reserve should equal 20% of the forecasted grants.  The $ 606,235 would give amount of $ 2.3 million for allocations.
Vote:
___11 Yes___
___0 No___

The motion passed unanimously.

The commission requests total in percentages:

47.76% from Cap/Tech


46.85% from Ed Ex


  1.68% for Innovation


  3.71% for Overhead
Comments regarding the percentages:

· Dividing the allocation ½ per commission may not consider there may be more priorities in one commission than the other.  

· Hayden’s and South Routt’s priorities are not balanced the same as Steamboat Springs.    
Roger made a motion and Mark seconded to ask the commissions to come back with a $ 1.15 allocation and a $ 1 million allocation each, to be presented with a detailed list of what was deducted to determine the reduction.  Discussion:  Kristi said in the end the splits may not be even, the cuts should be prioritized and zero-based budgeting should be considered. Scott amended the motion the commissions prioritize from $ 1.4 million to $ 1 million.  Roger accepts the amendment.

Vote:
___11 Yes___
___0 No___
The motion passed unanimously.   
Other Business:
Meeting schedule:
EFB - March 23rd for 2nd readings.  

Ed Ex – March 9th 

Cap/Tech – March 16th (tentative) 
EFB - March 30th fallback meeting if needed, if March 23rd meeting exceed 2 1/5 hrs.  
Motion to Adjourn:

The meeting adjourned at 7:45 pm.
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