Steamboat Springs Education Fund Board

February 9, 2011; 5:30 pm

Human Service Center Board Room

EFB Board Directors present included Kristi Brown, Dean Massey, Don Schwartz, Roger Good, Mark Andersen, Jill Boyd, Paige Boucher, Susan McCarthy, Laura Anderson, Denise Connelly, Gena Hange and Brian Hoza (filling in for Vance Fulton from Hayden).  Also present was Shalee Cunningham (SSDS Super.), Scott Mader (SR Super.), Mike Luppes (Hayden Super.), Tim Miles (SSDS Dir. of Tech.) and Linda Johnson (EFB Accounting).  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

Call to Order:  

Kristi called the meeting to order at 5:33 pm.
Public Comment:

There was no public comment.

Commission Reports and Board Comments:

Jill said Ed. Ex. finalized 1st readings using the ranking system developed by the commission.  
Denise said cuts from the state to the district are unknown but could be between 1-5% for next year.
Consent Agenda:
a. Approval of minutes of 1/12/11

b. Approval of donation to SSEF for $ 928 in cash and $ 900 in-kind accountant work from Paul Strong – Kristi reported the check for $ 928.00 and in-kind of $ 900.00 has been received from Paul Strong.
c. Recognize the conflicts of interest disclosed by SSEF board and commission members  - All 
Roger made a motion and Jill seconded to accept the consent agenda as presented.

Vote:
___8 Yes___
___0 No___
The motion passed unanimously.
1st Readings Cap/Tech 
Roger highlighted the differences from last month’s initial presentation:  
       1.  Adobe Software - Hayden – The amount is increased from $ 8,500 to $ 13,999 to include video software and to include everything Hayden wants to accomplish.     

1. Technical Hardware – Steamboat – This request is increased from $ 163,500 to $ 363,500 to decrease the age of the production computers and improving reliability to end users.    
Answer to questions produced the following comments:  

· South Routt’s goal is to have a Smartboard in every classroom.  Roger explained there is a  potential limit on the Mortgridge Foundation matching amount and believes is up to $ 25,000 per year.  South Routt has fallen behind in Smartboards.  There was discussion regarding how many boards SR can absorb and put into effective use at once and the request is contingent on how much can be obtained in matching funds.  Mortgridge  has a suggested implementation schedule and will work with South Routt on absorbtion and training.  Scott said this March begins SR’s   funding cycle and the plan is to phase the boards over 2 funding cycles, or 16 boards per cycle.  Q:  Steamboat currently has 18 Smartboards and are waiting for more.  Due to funds, SS had to skip one round of funding.  
· Hayden school’s theater upgrades – Prioritized 3 components (lighting, curtain and carpet) with cost is provided.

· Scott said the request for the heated walkway will decrease maintenance and a pellet boiler is on-site that would support the heating of the walkway.  This request is SR’s lowest priority and the amount requested is not an actual bid.  
· The SR Booster Club request is similar to a community request and is not a request from the SR district.

· Scott said funds from the mil levy is a year out and Hayden and South Routt are also facing a 6% cut in funding from the state.  Mike Luppes said due to human resource increases and adding  furlough days estimates $ 440,000 in addition expenses and the mil levy will provide less than     $ 400,000.  

· Capital reserve amount for Hayden and South Routt is only what is required from the state.  Mike added Hayden’s capital reserves may be used for the condemned gym.

Roger distributed the request for a grant writer in the amount of $ 80,000.  The grant writer works for all 3 districts, will be subtracted from the total allocations and is not part of the administration budget.  This request must come through a commission.  
Financial Report – Linda Johnson
Linda reviewed the financial report dated Feb. 1, 2011 attached to these minutes.  Cash on hand is
$ 535,841.60.  All outstanding bills submitted have been paid.

Financial Projection Report:
Linda will include the months of May and June as accounts receivable in projecting revenue.  The projection eliminated those two months due to the current cash flow situation primarily due to timing.
Mark asked the supplemental report that includes funding history is provided for comparison by next week.
Dean is bringing down the CD’s as they come due to pay the bills and will get with the banks on alternative investments.  Mark suggested using the community foundation.  Roger suggested discussing making payments more than twice a year to help manage the cash flow. Dean will be meeting with the district to discuss required documentation.

Kristi presented a simplified version of the financial projection, with a total amount available for funding of $ 2,353,690.  Totals amounts of TC and EE requests are close are close so each could cut $ 240,000.  Allocations will be decided next week after Ed Ex 1st readings.    
Policies and Procedures:

A draft of the Policies and Procedures are attached with changes in italics.  Additional changes include:

1. Item C. (Duties of Officers beyond those specified in the BylawsChanges), Vice President, do not eliminate item #3, Prepare Requests for Proposals (RFP).  

2. Item #5, (Third-Party Organization Proposals), Kristi will send to the superintendents for feedback.  This item remains a work in progress.  

3. Item C (Funding Cycle), choose an alternative for the word “emergency”.  

4. Mark will revise the language under C. (Duties of Officers beyond those specified in the Bylaws).

5. Item #8 (Extensions and Rescissions), change in the first sentence ‘October’ to ‘November’.

Comments of note:

EFB directors indicated the role of the school board members on the EFB is for the board’s knowledge,  perspective and the importance to maintain good communication.

Other Business:
Mark commented EFB directors want to be sure requests are for educational purposes and read the relevant section of the bylaws.  There is talk in the foundation community that with decreasing government support, foundations are looked at to fill the gap.  It is EFB’s duty to supplement, not supplant.  If not careful, there could be a negative impact when to time vote again for the tax.  Changes to public perception need to be part of next week’s discussion.
Roger said Bondi has submitted a proposal to prepare the EFB audit next year.  Roger advocated to continue to use Bondi, as they did a great job this year and also prepares the audit for the district.  Mark said EFB made a commitment to shop auditors.  Krisit will include the discussion on next week’s agenda.  
Next week’s meeting includes Ed Ex’s 1st readings.  Don is waiting for districts to determine their ranking on the community groups.  Discussion followed if that was appropriate.  Community groups want to know how they stand with the district.  It’s a difficult position for the districts to answer.  Roger suggested to ask if the program conflicts with what the districts are trying to accomplish.  
Adjourn 
The Educational Fund Board meeting adjourned at 7:23 pm.
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