Steamboat Springs Education Fund Board

March 23, 2011; 5:30 pm

Human Service Center Board Room

EFB Board Directors present included Kristi Brown, Don Schwartz, Dean Massey, Roger Good, Mark Andersen, Jill Boyd, Ann Henderson, Paige Boucher, Susan McCarthy, Scott Berry, Denise Connelly, Laura Anderson, Gena Hange and Vance Fulton.  Also present was Shalee Cunningham (SSSD Super.), Dale Mellor (SSSD Dir. of Finance), Tim Miles (SSSD Dir. of Technology), Scott Mader (SR Super.), Troy Zabel (Hayden HS Prin.) and Linda Johnson (EFB Accounting).  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

Call to Order:  

Kristi called the meeting to order at 5:31 pm.

Public Comment:

There was no public comment.
Commission Reports and Board Comments:

Laura Anderson reported Steamboat Springs Middle School and High School were identified as schools of excellence and the Middle School has been recognized as a national school to watch.

Susan MacCarthy recognizes Ed Ex had a difficult time cutting requests and has concerns regarding the withdrawal of the request for Curriculum Director.   

Scott Berry said there has been conversation regarding the private sector not understanding the education sector.  The best example of this concern is the on-line documents being in a multiple versions of .doc or .xls format which can’t be opened by everybody.

Mark Andersen said the email campaigning that was circulating regarding the Curriculum Director position should not go on to comply with the Sunshine Laws.  

Dean Massey said the Cap/Tech commission believes EFB should take a hard look at the direction of funding responsibilities.  

Kristi Brown congratulated South Routt for receiving the Governor’s Distinguished Improvement Award for being in the top 8% of Colorado schools for student longitudinal growth.

Financial Report by Linda Johnson:

Linda Johnson said all invoices have been paid and $ 928 has been received from Paul Strong.  Cash on hand presently totals $ 1.6 million.  

Consent Agenda (Action Item):
a. Meeting Minutes 2/9/11

b. Meeting Minutes 2/16/11

c. Appoint Roger Good as the SSEF’s authorized representative in matters relating to the 2010-2011 financial audit.

Mark made a motion and Scott seconded to approve the consent agenda as presented.

Vote:
____10 Yes___

___0 No___

The motion passed unanimously.

1st Readings:
a. Grant Writer will not be heard tonight as the request was not included on the last Cap/Tech agenda and therefore was not yet approved by the commission to bring forward.

b. SOROCCO Summer Curriculum Staff Ed Ex

c. SOROCCO Interventions Support Staff Ed Ex

Don said the 1st Readings came about as the result of the withdrawal of the request for the Curriculum Director.  Shalee said after the Ed Ex meeting, an email campaign was circulating asking parents and staff to attend tonight’s EFB meeting to speak out against funding for the curriculum director.  The campaign pitted the staff against the district and Shalee does not want to be pitted against her own staff.  Don and Jill were unaware of the email campaign until the request was withdrawn.

Curriculum Mapping will occur over the summer and would be a better use of resources as teachers would not have to pulled from the classroom.    

The Intervention Support Paraprofessional would provide classroom support for students identified for intervention including gifted/talented, English language learners and at-risk students. 

There were no further questions for 2nd readings.  

2nd Readings Cap Tech:
2nd Readings Ed Ex:

Prioritize 2nd Readings:
Roger requested pulling Steamboat Springs Cap/Tech requests tonight until the number is known for allocation and after the district’s budget meeting.  After lengthy discussion and concerns from the board members:

Roger made a motion and Dean seconded to table all 2nd readings until all the information is put together.

Vote:
___10 Yes___
___0 No___

The motion passed unanimously
The 2nd readings will be addressed at the next regularly scheduled EFB meeting on April 6th, 2011. The EFB will begin the discussion at the $ 1.15 million allocation level for each commission and the EFB can adjust the numbers up or down for each request as necessary.  

Don will ask for approval of Ed Ex new 2nd readings from South Routt by commission members via email.

Approve 2011-2012 Annual Budget:
Mark made a motion and Roger seconded to suspend the bylaws and to plan to approve the budget by April 15, 2011.  All three school district representatives said that the delay by the EFB would not cause any hardships with the budget building going on within each district.

Vote:

___10 Yes___
___0 No___

The motion passed unanimously.
Other Business:

Kristi said EFB has not yet discussed consolidation of the districts.  Mark requested the item be included on the agenda for the April meeting.  Laura requested talking to the districts before EFB discussion.  She said the topic has been raised at various BOE trainings and school board members therefore already have some knowledge about consolidation concepts.  Kristi said the EFB discussion would be about whether or not to seek information about consolidation feasibility for Routt County school districts from a consultant.  Dean said how each district feels about the idea of the EFB getting more information about consolidation opportunities should be brought to the EFB by the school board members.

Due to the rescheduling of 2nd readings, discussion regarding district consolidation is postponed until the May EFB meeting.  All districts should have representation at the May meeting.  

Roger said the joint Cap/Tech and Ed Ex commission meeting for the Innovation Grant is scheduled for  Wednesday, April 13th @ 5:30 pm.

Kristi reminded the directors that the end of the fiscal year is June 30th and board and commission vacancies as well as the election of officers must be addressed by then.  Mark and Sue will both be stepping down in June.  Each commission should determine the number of vacancies.

Adjourn:
The Education Fund Board meeting adjourned at 6:55 pm.  
Exhibits:

· Agenda

· Financial Report dated March 18, 2011

· Grant Writer 1st readings and related documents

· 1st Reading Soroco Curriculum Mapping and Common Assessments

· 1st Reading Soroco Intervention Support Paraprofessional

· Cap/Tech and Ed Ex 2nd reading spreadsheets
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