Steamboat Springs Education Fund Board

Human Service Center Board Room

April 7, 2010; 5:30 pm

Steamboat Springs Education Fund Board Directors present included Mark Andersen, Michael Loomis, Tom Ptach, Dean Massey, Kristi Brown, Susan McCarthy, Denise Connelly, Roger Good, Jill Boyd, Don Schwartz and Gena Hange.  Others present included Shalee Cunningham (SS Superintendent), Dale Mellor (SS Dir. of Finance), Tim Miles (SS Dir. of Technology), Troy Zabel (Hayden HS Principal),  Brian Hoza (Hayden Bd. Of  Edu.) and Paul Strong (EFB CPA).  Others present included Ann Coon, Libby Foster and Sonja Macy.  Kristi Brown recorded the meeting and Denise Brazier, Ski Town Executive Service, prepared the minutes.

Call to order:
Mark Andersen called the meeting to order.  .

Public Comment:
There was no public comment.

Adoption of the Minutes of March 3, 2010:
Kristi made a motion and Sue seconded, to adopt the minutes of March 3, 2010 as presented.

Vote:
___9 Yes___
___0 No___
The motion passed unanimously.

Commission Reports and Board Comments:
Roger said last month Tech/Cap toured the Hayden facilities.   

Financial Report:
Paul reported the Colorado Trust rate holds steady at .2%.  Historically a CD of $ 100,000

was held at each local bank.  Due to the concern of the cash flow situation and 2nd semester reimbursements to the districts, some of the CD’s have been scaled back to $ 50,000.  January sales tax is the most recent number on the financial report.  Discussion followed regarding the non-correlation between what the City collects in sales tax and the EFB.  Paul said in the end the numbers have to reconcile for the audit. Tom said the forecast hasn’t changed.  
2nd Readings:
Technology/Capital Commission:

       Steamboat Springs School District:

TC11-01-SS – Staff:

Dean made a motion and Kristi seconded to approve 2nd reading TC11-01-SS for Technology Staff not to exceed $369,530.00.  Discussion:  The reduction from last year is the result of the non-inclusion of the Director’s salary.

Vote:
___9 Yes​___
___0 No___
The motion passed unanimously.

TC11-02-SS – Software:
Roger made a motion and Dean seconded to approve 2nd reading TC11-02-SS for Software not to exceed $ 116.070.00.  Discussion:  The amount provides for 2010-11 applications and the amount is lowest compared to previous years.  The decrease is due to alternative ways to access applications.
Vote:
___9 Yes___
___0  No___
The motion passed unanimously.

TC11-03-SS - Network/Hardware:

Roger made a motion and Tom seconded to approve 2nd reading TC11-03-SS for  Network/Hardware for an amount not to exceed $ 172,700.00.  Roger said the number is higher this year because Citrix is added to different areas.    Roger made a friendly amendment, and Tom agreed, to change the amount to not to exceed $ 172,200.  
Vote:
___9 Yes___
___0 No___
The motion passed unanimously.

TC11-04-SS – Marmot:

Roger made a motion and Jill seconded to approve 2nd reading TC11-04-SS for Marmot an amount not to exceed $ 23,500.00.   Roger said the amount has been reduced from the historic amount of $ 30,000.   
Vote:
___9 Yes___
___0 No___
The motion passed unanimously.

TC11-05-SS – Maintenance:

Dean made a motion and Tom seconded to approve 2nd reading TC11-05-SS for Maintenance an amount not to exceed $ 27,500.00.   Discussion:  The district matches the amount.

Vote:
___9 Yes___
___0 No___
The motion passed unanimously.

TC11-06-SS – Student Information System (SIS):
Kristi made a motion and Sue seconded to approve 2nd reading  TC11-06-SS for Student Information System (SIS) an amount not to exceed $ 25,000.00.  
Vote:
___9 Yes___
___0 No___
The motion passed unanimously.

TC11-08-SS – Online Database:

Kristi made a motion and Dean seconded to approve 2nd reading TC11-08-SS for Online Database an amount not to exceed $ 18,000.00.    

Vote:
___9 Yes___
___0 No___
The motion passed unanimously.

TC11-07-SS – Data Analysis:

Dean made a motion and Don seconded to approve 2nd reading TC11-07-SS Data Analysis an amount not to exceed $ 20,000.00.  
Vote:
___9 Yes___
___0 No___
The motion passed unanimously.

The numbers of students in each district are:

Steamboat Springs
2100


South Routt

  380


Hayden

  415

Paul Strong said and the numbering should be sequential for each commission as last year.

     Hayden School District:

TC11-09-H – Technology Support Personnel:  

Roger made a motion and Tom seconded to approve 2nd reading TC11-09-H for Technology Support Personnel an amount not to exceed $ 49,839.00.00.   Discussion:  Mark said this request was originally intended to be a one-time request however the Hayden school district is unable to assume the position at this time due to unanticipated budgetary constraints.   

Vote:   ___9 Yes____    ___0 No___
The motion passed unanimously.

TC11-10-H – Smart Board Funding:
Roger made a motion and Kristi seconded to approve 2nd reading TC11-10-H for Smart Board Funding  an amount not to exceed $ 7,404.00.  Discussion:  The request is a match of funds provided by the Morgridge Foundation.      

Vote:
___9 Yes___
___0 No___

The motion passed unanimously.

TC11-11-H –Standardized Software License: 

Roger made a motion and Kristi seconded to approve 2nd reading TC11-11-H for Standardized Software License an amount not to exceed $ 7,100.00.    Discussion:  Savings by grouping the districts for the licenses is substantial.
Vote:
___9 Yes___
___0 No___

The motion passed unanimously.

TC11-12-H – Desktop/Laptop Computers:  
Roger made a motion and Kristi seconded to approve 2nd reading TC11-12-H for Desktop/Laptop computers an amount not to exceed $ 15,540.00.      

Vote:
___9 Yes___
___0 No___
The motion passed unanimously.

TC11-13-H – Reading Renaissance Accelerated Reader and Math/English in a Flash:

Roger made a motion and Tom seconded to approve 2nd reading TC11-13-H Reading Renaissance Accelerated Reader and Math/English in a Flash for an amount not to exceed         $ 7,200.00.    

Vote:
___9 Yes___
___0 No___
The motion passed unanimously.

     South Routt School District:

TC11-14-SR – Financial Software:

Roger made a motion and Kristi seconded to approve 2nd reading TC11-14-SR for Financial Hardware an amount not to exceed $ 56,800.00.  Discussion: Dean said because of the current situation with the upcoming retirement of the support person who wrote the program presently in use, the district is at risk and an alternative plan needs to be put in place as soon as possible.  The request is for the new system and does not include support for additional personnel.    Conversation continued regarding sharing a financial resource with Steamboat Springs.  Any savings as a result will be rescinded.    
Vote:
___9 Yes___
___0 No___
The motion passed unanimously.

TC11-15-SR – Desktop Hardware:
Roger made a motion and Kristi seconded to approve 2nd reading TC11-15-SR for Desktop Hardware an amount not to exceed $ 30,000.00.  
Vote:
___9 Yes___
___0 No___

The motion passed unanimously.

Roger said regarding TC11-03-SS for network/hardware:

Roger made a motion and Michael seconded, to rescind the previous approval of TC11-03-SS  Network/Hardware for an amount not to exceed $ 172,200.  

Vote:
___8 Yes___
___1 No (Andersen)___

The motion passed. 

Roger made a motion and Dean seconded to approve 2nd reading for TC11-03-SS Network/Hardware for an amount not to exceed $ 172,700.00.  Discussion:  Paul Strong said the approval of this request would put Tech/Cap over the allocated amount by $ 183 and suggested in the motion to pull the $ 183 from the reserve.   Sue made a friendly amendment that the amount above the allocated amount of up to $ 183 would come from the reserve.  Roger and Dean accept the friendly amendment.
Vote:
___9 Yes___
___0 No ___

The motion passed unanimously.

Educational Excellence Commission:

For clarification, discussion can be heard from the public at this time.  
     Hayden School District:
E11-01-H:
Jill made a motion and Kristi seconded to approve 2nd reading E11-01-H Intervention Support Specialist for an amount not to exceed $ 19,220.00.      
Vote:
___9 Yes___
___0 No ___

The motion passed unanimously.

     South Routt School District:
E11-02-SR:
Jill made a motion and Kristi seconded to approve 2nd reading for E11-02-SR for Every Child a Writer & Every Child a Reader an amount not to exceed $ 20,130.  Discussion:  Kristi had several questions regarding the details presented in the 2nd reading.  Tom suggested the request is tabled and asked Gena to go back to S. Routt to get answers to the questions and bring it back next time.  Tom made a motion and Kristi seconded to table E11-02-SR until the next meeting. Discussion:  Michael said he is satisfied if South Routt is bringing the request forward as a high priority.  
Vote:     ___4Yes (Tom, Roger, Kristi, Dean)___
___5 No___
Motion to table failed.  
(Motion to approve is still on the table to approve).

Vote:       ___5 Yes___
___4 No(Tom, Roger, Kristi, Dean)___
Motion passed.

E11-03-SR:
Jill made a motion and Don seconded to approve E11-03-SR Stipends for Curriculum Mapping/Common Assessments an amount not to exceed $ 9,000.00.  Discussion:  This request is for professional development as is Every Child A Reader…  Dean believes to maintain a curriculum with state standards is the job of the teacher and asked how this request different?  Don said this training is in a group setting.  Gena said the program started this year in an attempt to align the K-12 curriculum. The work to be done this summer is to enter all the data into the Rubicon Atlas to get the program up and running.  This request is a one-time expense.
Vote:
___9 Yes___

___0 No___
The motion passed unanimously.  

     Steamboat Springs:
E11-04-SS:
Jill made a motion and Tom seconded to approve E11-04-SS for Class Size Reduction an amount not to exceed $ 624,000.  
Vote:
___9 Yes___

___0 No___

The motion passed unanimously.  

E11-05-SS;
Jill made a motion and Don seconded to approve E11-05-SS for Staff Development an amount not to exceed $ 40,000.  Discussion:  Shalee said there is a running list of the staff development opportunities and are scheduled until July 1st.  
Vote:
___9 Yes___

___0 No___
The motion passed unanimously.  

E11-06-SS:
Jill made a motion and Kristi seconded to approve E11-06-SS English Language Acquisition for an amount not to exceed $ 159,700.  Discussion:  A request was made to redirect some of the money to counselors as in Steamboat there would be 1 counselor for over 800 elementary students.  The national recommendation is 1 counselor per 300 students.  A new request for counselors with an amount above the current request would have to be brought back as a new reading.  Don said regarding non-English speaking students, the philosophy of the district is inclusion but would consider taking additional money from the reserves for counselors.  Shalee said as the result of grant money there will be a bilingual/ELL teacher/counselor coming on next year at the secondary level, increasing the number of counselors by 1 or -.5 from last year.  Jill added ELL took the biggest cut this year from $ 183,000.  
Vote:
___9 Yes___

___0 No___
The motion passed unanimously.  

E11-07-SS:
Jill made a motion and Don seconded to approve E11-07-SS Spanish Language Instruction for an amount not to exceed $ 100,000.  Discussion: Tom is voting against this request and E11-09-SS G/T as both requests are places to consider obtaining funds for counselors and would like to see Ed Ex revisit the counselor issue with the district.  
Vote:
___8 Yes___

___1 No (Tom)___

The motion passed.  
E11-08-SS:
Jill made a motion and Kristi seconded to approve E11-08-SS K-8 Counselors for an amount not to exceed $ 67,500.  Discussion:  Ed Ex will be given direction later in the meeting regarding re-addressing counselors.
Vote:
___9 Yes___

___0 No___
The motion passed unanimously
.
E11-09-SS:
Jill made a motion and Dean seconded to approve E11-09-SS Gifted and Talented Services for an amount not to exceed $ 131,500.  Discussion:  Shalee said the amount is required to go from 4 full-time to 2 full-time teachers.

Vote:
___7 Yes___

___2 No (Mark, Tom)___  
The motion passed.  

     Community Requests:
E11-10-COM:
Jill made a motion and Tom seconded to approve 2nd reading E11-10-COM Yampa Valley Science School Support for an amount not to exceed $ 28,000.  Discussion:  A member of the public suggested the students at science camp do not spend the night to reduce expenses.  Kristi believes the program is expensive and the money would go a long way to fund a ½ time counselor.  Mark said the request is 20% less than last year’s request and the benefit spreads throughout the 3 districts.
Vote:           ___8 Yes___

___1 No (Kristi)___

The motion passed.  
E11-11-COM:
Jill made a motion and Don seconded to approve 2nd reading E11-11-COM Routt County Middle School-Based Mentor Program for an amount not to exceed $ 50,000.  Discussion:  The program provides major impact to multiple districts and is significant in supplemental work done by the counselors.  The mentors are trained and the money goes toward living stipends for the mentors.  There are 7 mentors in Steamboat and 2 each in South Routt and Hayden.
Vote:
___9 Yes___
___0 No___

The motion passed unanimously.
E11-12-COM:
Jill made a motion and Don seconded to approve 2nd reading E11-12-COM Yampatika’s No Child Left Inside for an amount not to exceed $ 4950.00.  Discussion:  Tom likes the program but doesn’t think it’s the right time to bring forward a new program.  Shalee said the district’s teachers are involved with the program and is an asset to the science program.  The program affects 120 students with 3 exposures.  The pilot part of the program is the attempt to create an evaluation mechanism to determine how the program dovetails with CSAP standards.  The programs themselves have been running for 18 years.  The long-term vision is to involve all three districts when Federal funding goes through.  Roger cannot support the programs as there are too many ambiguities.  
Vote:
___7 Yes___
___2 No (Tom, Roger)___

The motion passed. 
Ed Ex was asked to research the counselor issue and try to find a way to bring forward an additional reading for additional funds and to determine where the additional funds will come from.  Shalee said with the current scenario, counselors will be down .5 FTE if the district receives a grant.

Regarding going into the reserves, Mark said the rainy day is here but it is unknown how long the storm will last.  EFB has dipped into the reserves this year but must be prepared to save some of the reserves to maintain programs in the next year or two.  Tom added there is no legal or bylaw requirement regarding using funds from the reserves.  

EFB/Commission Appointments and Officer Nominations

Mark will stay to finish his term.  New officers will be elected in July.  One position is vacant, Tom, Mike, and Paige’s term is up in July.  Mike and Tom are stepping down.  
Other Business

The 2nd reading for the Grant Writer, TC11-16-A will be included in the agenda for the next meeting on May 5th.  
Adjourn

The Education Fund Board meeting adjourned at 7:58 pm.
Exhibits:
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