
Steamboat Springs Education Fund Board

August 3, 2011; 5:30 PM

Human Service Center Board Room

Education Fund Board directors present included Kristi Brown, Scott Berry, Roger Good, Dean Massey, Laura Anderson, Jill Boyd, Stuart Handloff, Vance Fulton and Tim Corrigan (sitting in for Gena Hange of South Routt).  Also present were Brad Meeks (SSSD Superintendent), Dale Mellor (SS Dir. of Finance), Linda Johnson (EFB Accounting), and Scott Mader (SR Superintendent).  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

Call to Order:

Kristi Brown called the meeting to order at 5:28 PM.

Public Comment:

There was no public comment.

Commission Reports and Board Comments:

Stuart Handloff -  Stuart and Glen Airoli have volunteered to be the two Commission representatives to the EFB if the commission changes to the new format.  
Laura Anderson – There are 2 school board openings and Laura encouraged EFB directors to spread the word.  Petitions can be picked up today. SS looks strong in CSAP scores.

Logo Artist:
Logo artist, Natalie Pearl, will be a senior at SSHS this year.  The logo is on the website and the annual report.  Natalie is a talented artist, a competitive skier with the Winter Sports Club and may pursue graphic design as a career.  Laura suggested sending a letter of congratulations to include with her resume.

Appointment of Bd. Members for 2011-2013 terms:

Roger Good, chairman of Cap./Tech. (term exp. 6/30/12) and Jill Boyd, co-chairman of Ed. Ex. (term expired 6/30/11), would like to become EFB members at-large.  Glen Airoli and Jody Patton, both members of Cap./Tech. (terms expired 6/30/11), would like to be re-appointed to Cap./Tech.  Patrick Delany (Hayden) and Jules Palyo (SR), both members of Ed. Ex representing (terms expired 6/30/11), are willing to stay on Ed. Ex. until the bylaws change.  

Since the commission structure is yet to be determined, representatives from both South Routt and Hayden should be included on both commissions until the bylaws are changed.  Commission re-structuring will be included on the November EFB agenda.  Roger made a motion and Stuart seconded, to approve Roger Good and Jill Boyd for at-large seats and Glen Airoli and Jody Patton as commission members for 2011-2013.  Dean amended the motion to approve Roger and Jill as EFB at-large directors and Glen and Jody as Cap./Tech. commission members.  Roger and Stuart accepted the amendment.  The motion passed unanimously.

Roger made a motion and Jill seconded, to approve Patrick Delaney and Jules as voting members of the Ed. Ex. commission until the end of the November 2nd EFB meeting.  The motion passed unanimously.
Financial Report:

Linda reported the financial report dated July 29th, 2011, attached to the minutes, includes sales tax numbers for June of $ 135, 803 and July of $ 147,084.  There was $ 713 of earnings and grants paid out in the amount of $  34,523.50.  Additional administrative expenses totaled $ 4,152 for Linda Johnson (acct.), Michael Holloran (atty.), Denise Brazier (recording secretary) and $ 300 to the Steamboat Pilot one year of advertising.  $ 1,782 to Philadelphia Insurance covering the board members for 2011/2012 expenses will be included in the 2011/2012 budget.  
Forecasted sales tax revenue for July and August, 2011 is still under the old budget at -4%.  The rest of the year will be projected flat.  Dean said the City is forecasting flat, and suggests EFB do the same and revisit in the fall.  Linda said the sales tax deposit for August will be $ 173,179.  There are some grants still to be paid mostly to the SSSD.  

Mike Holloran is EFB’s registered agent and has filed the reports with the Secretary of State for the EFB.   

a.  An additional $ 1379.50 needs to be approved to avoid a negative number under administrative expenses to zero out the line item for the audit.  Dean made a motion and Roger seconded to approve an additional $ 1379.50 for the 2010/2011 administration expense budget.  Discussion:  The expense for the Pilot is partially for 2010/2011 but mostly for 2011/12.  The $ 300.00 for the Pilot is expensed in the 2010/2011 budget.  The motion passed unanimously.  Dean said the 2010/2011 administrative expense overage was due mostly to expenses incurred by the IRS audit.  

b. The field work for the audit is complete.  The books were revised to an accrual basis.  The audit will be done next year in August when all the information is available.  Dean expects to hear some suggestions from the auditors on backup documentation. Changes were made this year as the EFB is no longer a component of the SS school district because of the addition of Hayden and S. Routt.    

Approval of Meeting Minutes from June 1st, 2011.    

Scott made a motion and Dean seconded to approve the EFB minutes of June 1, 2011 as presented.  The motion passed unanimously.   
Appointment of committees:   


a. Approve Resolution 2011-002 (Finance Committee)


b. Approve Resolution 2011-003 (Governance Committee)


c. Approve Resolution 2011-004 (Communications Committee)
Kristi suggested creating Finance, Governance and Communications committees.  The tasks for each committee are on the calendar and attached to the minutes.  Roger made a motion and Stuart seconded to approve Resolutions 2011-002, 2011-003 and 2011-004.   Kristi made a friendly amendment to approve the following appointees to the committees:
· Finance – Roger and Dean:  (Handled the finances last year and have one year’s experience).

· Governance – Scott and Kristi:  (The bylaws will be reviewed this year as part of the commission restructure.  Kristi included in the meeting packet the Colorado Non-Profit infrastructure checklist to be completed by the governance committee).

· Communications – Paige and Ann

Roger and Stuart accepted the friendly amendment.  The motion passed unanimously.
EFB Structure discussion:

Stuart and Jill have met on several occasions with Glen Airoli and some members of the Ed. Ex. commission  (See Proposed Commission Structure Modifications attached to the minutes).   Everyone is in favor of commission modification to make the process smoother and to help the districts with prioritization.  The downside is there may be more work for one commission for vetting but much of the information is already available.  The meeting schedule is to be determined.  The joint meeting of both commissions is scheduled for Aug. 17th, and the first item of business will be to set a meeting schedule. 

Kristi revised the restructuring document to include the “passionate parent” and “block grant” concerns.  Kristi said the grant request forms may be updated, particularly the accountability section.  Basically the forms will stay the same.  Accountability reports funded 2 years ago will be on the agenda for November.
Dean asked about the proposed 12 (even number) members on the grant commission.  One member from each South Routt and Hayden is the only voting opportunity for the outer districts.  Tim Corrigan and Scott Mader do not have any objections.  Tim said finding devoted people to come to Steamboat Springs is difficult.  Roger added  commission members are to be selected by their skills and there may be someone with the right skills from the wrong city and would like to see some flexibility.  Suggestions and comments included the following:  

· Change to number of commission members to 11.  

· Consider the open meeting law

· EFB can re-prioritize grant requests

· Strike “passionate” from the Proposed Commission Structure Modification document.

· Eligibility for an EFB director should not be too exclusive.  
· The “block” grant concept may inhibit a thorough analysis.    Kristi said there was a dollar amount attached to each component and money cannot be shifted.  Kristi will remove the paragraph and incorporate the block grant discussion in the workshop with the districts.  Roger doesn’t want to trade off accountability for an easier process.  

· Change the wording of the sentence from “One large Grant Commission…” to “One Grant Commission”.
Kristi will compose a redline version of the document and present again to the EFB for further discussion.  

Other Business:

Linda needs new signatories on the accounts.  The number of banks have been decreased to Wells Fargo, Yampa Valley, Mountain Valley and Colorado Trust.  Dean is trying to consolidate the banking and will discuss with the EFB in the fall with suggestions.  

Roger said Kristi deserves a thank you for giving a non-eventful presentation to City Council last night.  

Discussion followed regarding revisiting EFB’s contract with attorney Mike Holloran.  Roger believes the process should be formalized.  Scott agrees contracts should be reviewed on an annual basis.  Presently there isn’t a contract with Mike but he is EFB’s registered agent.  Legal advice can be obtained from any  attorney. Last years’ experience dictates better formalization of contracts. Information will be gathered regarding Mike’s compensation history with the EFB to be reviewed each year with the accountant and auditor and on the spring calendar.  

The next EFB meeting is scheduled for Sept. 7th, 2011.

Adjourn:
Jill made a motion to adjourn the meeting.  The Education Fund Board meeting adjourned at 6:49 PM.  

Exhibits:

· Agenda

· EFB Logo

· State of the Fund Report

· Financial Report dated 7/29/11

· SSEF 2011/2012 Budget

· Resolution 2011-002, 2011-003, 2011-004

· EFB and Commission Contact List 2011/12

· 2011/12 EFB Calendar

· Proposed Commission Structure Modifications
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