STEAMBOAT SPRINGS EDUCATION FUND BOARD

          September 2, 2009; 5:30 pm

            Human Resource Center Board Room

Minutes

EFB directors present included Mark Andersen, Tom Ptach, Paige Boucher, Denise Connelly, Susan MacCarthy, Kristi Brown and Robin Crossan.  Others present included Shalee Cunningham (SSSD Super.), Dale Mellor (SSSD Dir. of Finance), Paul Strong (EFB CPA), Roger Good (Tech. Comm.), Scott Mader (South Routt Super.) and  Dean Massey (Hayden HS Sci. teacher).  Prospective commission members present included Gail Smith, Mark Fitzgerald and Glenn Airoldi.  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

1.) Call to Order
Mark Andersen called the meeting to order at 5:33 pm.
Regarding the agenda:

· Item #4 on the agenda, Middle School rescission, will be tabled until the October meeting.

· A 20 minute presentation from Dennis Freeman of the Safety Task Force will be included on the agenda possibly in November. 

· Add to the agenda as item #8a meeting dates/the calendar

· A discussion regarding a tour of the Hayden and South Routt facilities will be included under Other Business.

2.) Public Comment

There was no public comment.

3.) Financial Report

Paul reported the financial report dated Sept. 2, 2009 includes sales tax for a full year.  The year to date sales tax amount totals $ 2,540,882.  The Colorado Trust rate is .34%.  Checks have been prepared for the school district’s spring semester.  There are 3 rescissions pending including staff development and training for $ 327, technology small grants for $ 1,624 and the grant writer for   $ 5,666.  The projected rescission for the Middle School renovation is decreased from $ 727,000 to $ 700,000. The reserve projection after 2010 is $ 1,150,000.  
Michael Loomis joins the meeting. 

Tom said discussion at the last EFB meeting included talking to the Hayden and South Routt districts about paring back as a result of the reserve forecast of $ 1,130,000 at the end of 2010 (6/30),  Tom believes EFB is in good enough shape to not have that discussion with the districts at this time.  
4.) Middle School Renovation Rescission

Postponed until October.

5.) EFB Report and Board Comments

Capital Commission – Kristi reported the playgrounds are basically complete.  A majority of the HS theater work is complete and should be operational by mid-Oct.  The NRCCS awnings have not progressed and a rescission is anticipated.  The Security Task Force work is complete and the notebooks have been distributed.  The Hayden Fire Alarm system has to be totally replaced in order for school to open.  Hayden has received a CDE grant in the amount of $ 20,000 to be used to replace the fire alarm system.  Capital Commission currently has 2 remaining members.  
Technology Commission – Mark reported Technology met last week without a quorum.  All the small grants were funded last year but some of the projects cost under the amount requested, resulting in a small grant rescission of ± $ 1600.00.

Educational Excellence – Ed. Ex. did not meet.
6.) Approval of the Minutes of Aug. 5, 2009

Sue made a motion and Tom seconded, to approve the minutes of the Aug. 5, 2009 meeting.  Sue said page 3, option A should read: Option A – Non-Voting BOE directors -  11 voting members consisting of: 7 at-large members, 2 members from the Ed. Ex. Comm. and 2 members from the Cap/Tech commission.  
Vote:
___9 Yes___
___0 No___
The motion passed unanimously as amended.

7.) EFB Bylaw Sub-Committee Report

a. IGA with the City of Steamboat - Mark reported Mike Holloran and Tony Lettunich 
recommends an IGA is changed to a Memorandum of Understanding (MOU) between the City of Steamboat Springs and the Education Fund Board and asks for approval from the EFB, BOE and City of Steamboat Springs before moving forward.  The original intent of the IGA was to provide  checks and balances within the fund and for an elected official to know how the dollars were spent.   Oversight is needed from an elected body to protect the checks and balances, to abide by the wishes of the community and to be sure the dollars are spent wisely within the EFB and would be worked out within the MOU.  An IGA cannot be used because the EFB is not a governmental agency.  Tony will educate the City Council members.  Mark will check to see if MOU’s are needed with Hayden and South Routt.  The consensus of the EFB was to have Mike Holloran and Tony Lettunich  move forward in drafting a Memorandum of Understanding between the City of Steamboat Springs and the Education Fund Board.  
b. Articles of Incorporation Amendment – After revisiting the Articles, Mike Holloran 
said Art. III, Sec. C, that states: “Included among the educational and charitable purposes for which the Corporation is organized, as qualified and limited by subparagraphs (a) and (b) of Article THIRD is the purpose for educational purposes in the Steamboat Springs School District RE-2” is interpreted as non-exclusive and does not have to be deleted or changed to include the other districts.  Funding can be limited to the 3 districts in the bylaws.  Mike made a motion and Tom seconded, to retract the motions made during the EFB meeting of August 5, 2009 addressing changes to the Articles of Incorporation (Art. III, Sec. C and Art. XII).
Vote:
___9 Yes___
___0 No___

The motion passed unanimously.

c. Bylaw Revisions – The consensus of the EFB regarding the EFB structure is there will 
be 11 voting directors (7 at-large and  2 from each commission) and 4 non-voting directors (2 from the SS BOE, 1 from the Hayden BOE and 1 from the South Routt BOE).  

The August EFB meeting resulted in a 4/4 vote as to whether there should be voting representation from the outlying districts on the EFB as well as the 2 commissions.    Pros for inclusion are:   
· Provides a better understanding of the other districts
· Provides positive public relations as the community voted to share the tax

· Decreases the perception of a school district tax

· Unifies regional goals requests

Cons for inclusion are:

· The tax is a SS sales tax and members of the EFB should reside within the SS school district

· Recruitment may be difficult for those having to travel

· Increases expectations for Hayden and South Routt

· Difficult to reverse the decision for inclusion

During discussion, additional comments included:

· EFB would be set-up for failure in the event money is not available for the other districts
· Inclusion could create negative feedback on how local tax dollars are spent

· Representation from the outlying districts is beneficial and there is faith EFB  can share and be fair with the tax as last year
After a straw vote, the majority of the EFB does not wish to include voting positions for the Hayden and South Routt districts at the EFB level.  (7 No, 2 Yes, Tom and Sue).  
After a straw vote, the majority of the EFB agrees to include positions for the Hayden and South Routt districts at the commission level.  (7 Yes, 2 No, Kristi and Mike).  Those from Hayden and South Routt serving on the commission level cannot serve on the EFB.
d. Proposed Policies and Procedures – Mark reported the sub-committee is developing a 
draft  of the policies and procedures to be ready this week for discussion at the October 7th EFB meeting.  The sub-committee is open to suggestions and input.  

8.) EFB and Commission Members Vacancies:  

The new EFB structure has 11 voting members.  As 2 of the positions will be non-voting members of the BOE, and two positions will be eliminated as a result of combining technology and capital, providing, 4 extra at-large positions are available.  Mark, Tom and Mike are currently members at-large EFB directors. Robin made a motion and Paige seconded, to approve Kristi Brown and Sue MacCarthy as at-large EFB directors for a 2 year term and to advertise replacement for the BOE seats.  Tom made an amendment the at-large positions are conditional until the bylaws are complete.     

Vote:
___9 Yes___
___0 No___

The vote passed unanimously as amended.
Kristi suggested giving the current commission members the opportunity to fill the two remaining at-large EFB positions.    
The following were present and interested in a Cap/Tech commission membership:
· Glenn Airoldi runs E-commerce for SmartWool, has two students in the district and would like to become involved.

· Mark Fitzgerald works for Ski Corps as a software developer and would like a good understanding of the educational opportunities in SS.

· Gail Smith was formerly a project manager for Price Waterhouse, has 2 children in school  and offers perspective as a parent and a community member.  Gail is PIC President at Soda Creek Elementary.

9.) Other Business

The October 7th EFB meeting agenda will include policies, procedures and bylaw revisions.  The November 4th EFB will be the orientation meeting to include all the commission members. Pizza will be provided at the November 4th meeting.
Scott Mader requested EFB and commission members tour the South Routt and Hayden districts’ facilities to bring out the importance of some of those district’s needs, especially the maintenance items.  Mark said the tour would be for Tech/Cap however, anyone is welcome to participate. Mark will look at adding the tour to the calendar.    

10.) Adjourn

Mike made a motion and Tom seconded, to adjourn the meeting.  The Steamboat Springs Education Fund Board meeting adjourned at 7:30 pm.

Exhibits:

· Agenda

· Financial report dated Sept. 2, 2009
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