Technology/Capital Commission

Steamboat Springs Human Service Center Board Room

March 17, 2010; 5:30 pm

Technology/Capital commission members present included Roger Good, Mark Fitzgerald, Bill Whelihan, Dean Massey, Glen Airoli and Paul Berry.  Also present were Tim Miles (SS Dir. of Tech.), Shane Antyr and Raylene Olinger from South Routt and Greg Pieraccini from Hayden.  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

1.) Call to Order:

Roger Good called the Technology/Capital commission to order at 5:33 pm.  

2.) Public Comment:

There was no public comment.

3.) EFB Update

Dean reported the EFB included significant public comment from SS district counselors and 

those supporting programs such as ELL and Spanish.  The conservation indicated to not fund 
community group requests at the expense of the district.  The Ed Ex meeting saw confusion 
among the public on the EFB process and the perception that cuts would make programs go 
away which isn’t the case.

     Dean said the financial report indicated projections for revenue that were about the same or

slightly worse.  Discussion included that tech/cap had more places to cut than Ed Ex as there was 
room to delay purchasing hardware and software.  
Dean reminded EFB that tech/cap has made significant changes with the decrease in staff 
funding requests.  

      EFB approved a motion to allocate $ 1.234 million to Ed Ex and $ 946,000 to tech/cap which

did not include a math error made on the total tech/cap funding requests that would have
increased the allocation of $ 962,000.  
4.) Adoption of the Minutes of Feb. 22, 2010

Dean made a motion and Glen seconded, to adopt the minutes of Feb. 22, 2010 as presented.

Vote:

___6 Yes___

___0 No___

The motion passed unanimously.

5.) 2nd Readings

Roger reviewed what Tech/Cap approved for funding requests.  A total of $ 946,000  
was the target amount and to add back in the chemical hood  for an increased total of 

$ 962,000, the total before the math error.  

Tim Miles said South Routt is looking at the possibility of sharing the financial package and Shane added a solution is under discussion involving all 3 districts but the amount requested at 
$ 56,800 would remain.  Future savings can be rescinded.  

Roger said another $ 9,500 needs to be cut after removing the request for South Routt’s  
chemical hood.

(Wade Gebhardt joins the meeting).
 
Wade questioned what would happen if the commission does not comply with the allocated 

amount as there is nothing in the bylaws that says a commission has to comply.  The differential is less than 1%.  Dean fears the probability of EFB making the cuts would be greater and would prefer this commission make those decisions.  Wade and Roger both considered adding back the chemical hood to correct the math error.    

Tim said the price for Marmot may be reduced and will know by Friday morning.  
Wade made a motion and Mark seconded, to reduce SS’s amount for hardware to $ 166,200, revise that number when the outcome for a reduction in Marmot is know for a net cut of $ 6,500, reduce Hayden’s desktop hardware by $ 3,000 to $ 15,540, eliminate the $ 6,500 for South Routt’s chemical hood for a total amount not to exceed of $ 946,200 as follows:

(Tim later advised the total $ 6500 can be taken from Marmot).

	SR Financial Hardware
	56800

	SR Desktop Hardware
	30000

	Hayden tech support
	
	49839

	Hayden smart boards
	
	7404

	Hayden software license
	7100

	Hayden desktop hardware
	15540

	Hayden Renaissance Reader
	
	7200

	SS tech support
	
	369530

	SS software license
	
	116070

	SS Hardware/Network
	172500

	SS data analysis
	
	20000

	SS Maintenance
	
	27500

	SS Marmot
	
	23500

	SS SIS
	
	
	25000

	SS Online DB
	
	18000

	
	
	
	


Total





$ 946,183
Vote:
___6 Yes___

___0 No___

The motion passed unanimously.

6.) Other Business:
Roger would like to add to the 2nd readings a level of matrix for measurement and to include 

definitive goals to set the stage during next month’s meeting.    

Glen suggested if the commission funds the financial package it may give the 
impression that the commission is asking to fund the wrong kind of projects, such as 
maintenance.  
Wade hopes the accountability piece drives the requests.  The commissions have to know the 
public funds are being used the best way possible.

Dean said improper funding could lead to legal risks.    
Roger will be the point person to prepare the matrix for 2nd reading.  The goal is to create a 
beginning even if a matrix is thrown out because a better matrix is created.

Roger said the North Routt Community Charter School will likely come back to request 
money from the tech/cap commission.  Roger is interested in listening to the NRCCS request if a 
full-blown package is provided 2 weeks before the meeting.  The commission was in consensus 
with Roger.    
7.) Meeting Calendar
Next Tech/Cap meeting is scheduled for Wed., April 28th @ 5:30 pm

8.) Adjourn
Dean made a motion a Mark seconded to adjourn the meeting.  The Steamboat Springs 

Technology/Capital commission meeting adjourned at 7:10 pm.
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