Capital/Technology Commission
Wednesday, Jan. 26th, 2011

Human Service Center Board Room

Board member present included Roger Good, Dean Massey, CJ Berg, Paul Barry and Karl Kohler.  Also present were Tim Miles (SSDS Tech. Dir.), Scott Mader (SR Super.), Jim Early (Hayden Tech. Dir.), Troy Zabel (Hayden HS Prin.) and Diane Maltby (MS teacher).  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.
Call to Order: 

 Roger Good called the meeting to order at 6:11 pm.  
Public Comment:

There was no public comment.
EFB Update:
Kristi announced the IRS penalty has been waived.  Dean said the commission talked about completing a long-term projection for the budget and there was discussion regarding how to determine the allocations.  Preliminary allocations will be determined after 1st readings are heard by the EFB.
Approval of the Minutes:
Dean made a motion and Paul seconded, to approve the Cap/Tech minutes of the Nov. 17th, 2010.

Vote:
___5 Yes___
___0 No___
The motion passed unanimously.
Innovation Grant:
As there have been several inquiries regarding the innovation grant, the commission decided on the following timeline:                                                                                                                                    April 6th – Application deadline

April 13th – 1st review with Educational Excellence

April 20th – Final review

Roger will draft language for those interested in applying for the innovation grant describing the grant.  The commission agreed there will be no filtering or requirements.  

Mark Fitzgerald joined the meeting.

Meeting dates: 
The meeting date schedule is:

Feb. 2nd – Ed Ex meets to determine 1st meetings
Feb. 9th – EFB meets to determine allocations and hear Cap/Tech 1st readings

Feb. 16th – Cap Tech meets to determine 2nd readings

Roger will make sure numbered and dated revisions are posted on the website.    

Budget Presentation:
Requests are available to be viewed at www.steamboateducationfund.org. 
A. Hayden School District:
The following requests were presented by Jim Early in the order of priority and all were approved for 1st reading (with contingencies as noted):
1. $ 49,839 - Technology Support staff member – Provides a 2nd staff person for the Tech. dept.  More support is needed as there is more technology in the district.
2. $ 7,100 - Microsoft Software Licensing – Provides yearly renewal & Microsoft upgrades including Windows 7, client access, the latest version of Office and licensing for the servers.  The licensing is a consortium with SBS and BOCES.  Troy said if the licensing is not funded by EFB, Hayden district’s technology would go backwards.  
3. $ 25,000 - Smartboard Acquisition Matching Funds – The funds would match $ 25,000 granted to Hayden for Smartboards  from the Morgridge Foundation.  The goal is to have a Smartboard in every classroom for the 2011-12 school year.  The grant includes mandatory training for the staff.  This request would be the last of a 3-step process.   Jim is comfortable the current infrastructure is adequate for the remaining Smartboards but is concerned about the wall loads in the elementary school.  Roger would like to know up front if additional money is needed for peripheral needs.  The Morgridge grant has been awarded to the Hayden district.
4. $ 3,000 – Renaissance Learning – Includes online versions of Accelerated Reader, STAR testing, English in a Flash and Accelerated Math.
5. $ 21,846 - Intervention Support Specialist for Hayden Middle School – The funds would continue to provide a paraprofessional who supports the teachers.  The Hayden district is working toward assuming the cost.

6. $ 15,445 – Hayden Secondary School Computers – Funding would replace the existing 24, 7-10 year old computers and is in alignment with the district’s technology plan.  Jim is trying to obtain a more standardized platform for the district and has selected Dell as a preferred vendor.  Dell will sell computers from cancelled orders at a 30% discount to the district.  Jim said SBS has different computer requirements than Hayden but would collaborate on like-purchases.  Roger asked Jim to look into finding ways to save money on collaborative computer purchases among the 3 districts between for 2nd reading.  
7. $ 8,499 - Adobe Creative Suite 5 Design Premium Site License - This is a one-time purchase to provide a top-of-the line Adobe program used in the graphic design industry and opportunities for certification.  Roger asked to find out the cost for the Master Collection and the cost to include video before 2nd reading. 
8. $ 25,500 - Auditorium/Theater Upgrades – Funding would provide theater upgrades to include lighting, curtain and carpeting.   Hayden was asked to submit an itemized breakdown and phasing alternatives for the upgrades.  
B. South Routt School District:  The following requests were presented by Scott Mader in the order of priority and all were approved for 1st reading (with contingencies as noted):
1. $16,500 - Soroco HS Fume Hood (priority #1).  The Fume Hood is needed for compliance with the Dept. of Health standards for chemical storage before the start of the 2011-12 school year.    

2. $ 86,250 – Smartboard Grant Match.  Restrictions are still pending response from the Morgridge Foundation.  Limitations from the granting foundation and the assimilation of that number of Smartboards with adequate training were discussed.  Different ways to provide the Smartboards were discussed but the commission would like to maximize the use of the matching funds as much as possible.   The commission agreed to go forward with a 1st reading for $ 86,250, to encourage South Routt to do as much as possible to maximize the grant and to figure out and describe how SR can assimilate more than 20 computers in one year effectively, including the ability to provide Morgridge level training.   

3. $ 30,000 – Desktop Hardware Refresh – South Routt is willing to collaborate with Hayden and SBS to replace 50-52 computers.
4. $ 3,000 – Renaissance Learning – Accelerated Reader, STAR testing, English in a Flash and Accelerated Math:  These programs are online and part of a consortium.  
5. $ 3,000 – Symantec Endpoint Protection Antivirus  - The funds will upgrade the aging antivirus software.    Roger proposed the 3 districts get together to discuss standardizing this software.  Tim said he is already in with another district.  The commission approved this request for 1st reading with the condition the 3 districts discuss standardization.  

6. $ 34,595 – Heated Walkway – Scott said heating the icy walkway between buildings, used daily by students and staff, could be supported by an existing boiler.  Scott does not have an estimate from an engineer.  Paul said pay-back from not having to maintain the walkway would not take long.  Roger asked Scott to reconsider the order of priority if the walkway is a safety issue.  Dean said in the past EFB considers safety issues the responsibility of the district.  
$ 19,000 – SR Rams Booster Club – This request does not come from the district.  The request for TV monitors and computers for 2 school entrance/commons area.  The computer monitors are for informational purposes such as event advertising.  $ 1,900 has already been received from the community foundation.  Discussion followed whether the request aligns with the EFB’s educational goals and if the request adds to the value to educational attainment and accomplishment.   The request was approved for 1st reading with 2 opposed (Mark and Dean).

a. Steamboat Springs School District:  The following requests were presented by Tim Miles.    Technology requests are collectively #2 in priority for the SBS district.  All the requests were approved for 1st reading with contingencies as noted.
1.  $ 396,787 – Technology Staff – This item includes all technology staff (5 people and some student help) except Tim Miles.  Tim said the 10% increase from the amount of the request last year is due to benefits.  Roger would like to better understand the 10% increase.   
2. $ 363,500 – Technology Hardware – Roger asked for a more detailed breakdown and that any collaborative opportunity should be considered.                               

3.  $ 100,000 – Technology Network – Includes the phones and internet and is the most important item to assure liability.    Parts need replacement on the servers.  The recurring cost is $ 36,000.  Tim will provide a breakdown for 1st reading.  
4. $ 124,213 – Technology Software – Provides support and access to all applications.
5. $  20,000 – Technology Data Analysis – This software translates data analysis for the teachers.    Discussion followed on the benefits of collaboration with the other districts for this request.  The request was approved for 1st reading contingent that dialogue continue with Hayden and South Routt.
6. $  10,000 – Tech Training – The request provides training for the technology staff.  A breakdown of these costs was requested.  
7. $ 27,500 – Technology Maintenance – The district matches the amount of this request.  Information was requested regarding a breakdown of expenditures.
8. $ 15,000 – Marmot – The request is for a consortium with the library.  
9. $ 18,000 – Online Database – This state consortium for library subscriptions provides for safe internet searching for students.  Tim was asked to investigate collaboration with the other districts and to provide a list of subscriptions.  The request is approved for 1st reading contingent on inquiries regarding collaboration.  
10. $ 25,000 Student Information Systems – Tim said collaboration for this request provides no economies of scale and is a per student cost.  
Adjournment:

Dean made a motion to adjourn the meeting.  The Capital/Technology Commission adjourned at 9:49 pm.  
Steamboat Springs Capital/Technology Commission

January 26, 2011
Page 1

