
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #103 

January 2, 2002 - 7:00 PM 
HUMANRVICFS  CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes- Meeting Number 102 

4_ 	Financial Items 
- Financial Report - New Format Revisions 

6. 	Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs 
Education Fund, tNs portion of the Board meeting is available to the public to discuss any item 
related to the Fund that is not already included in the agenda for this meeting. 

6. 	Status/Progress Reports 

- Educational Excellence Commission 

- Technology Commission 

- Capital Commission 

- Administration 

Items for Board Action 
- First Readings 

- Second Readings-Capital Commission 

Cwt -\ Preliminary Space Study and Conceptual Architectural Plans at Middle School - $20,000 
< .S Preliminary Space Study and Conceptual Architectural Plans for Gym/Cafeteria 

Separation at Strawberry Park Elementary School - $10,000 
Cd - *2? Mechanical Engineering Study of Mechanical Air Exchange Systems - $12,000 

8. Housekeeping Items 
- How Commissions Want to be Measured - Criteria Matrix/Rubric for Assessment Purposes 
- Meeting Venue, February 

9. Agenda for Meeting #104 - February 6, 2002 
- History of Commissions - all commission members 
- Budget - First Readings  

10. Move to Adjourn \ 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 
Meeting #103 

January 2, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Tom Sharp (EFB/BOE), Pat Gleason (EFB Altemate/BOE), 
Mark Tarzian (EFB/Community), Carol Comeau (EFB/Community), Tom Ptach 
(CC Alternating), Jerry Kozatch (EFB/EE), Brian Kelly (EFB/EE), and ex-officio 
member Cyndy Simms were present. Paul Strong, Rick Denney and Cathleen 
Totten were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Agenda 

Mark Tarzian made a motion to approve the agenda as presented. 

Tom Ptach seconded the motion: 

R 	VOTE: 	YES - 9 	NO-0 	Motion carried. 

Approval of Minutes  — Meeting 102 

MOTION 

Tom Ptach made a motion to approve the Minutes from meeting number 102 as 
presented. 

Brian Kelly seconded the motion. 

VOTE: 	YES — 9 	NO-0 	Motion carried. 

Financial Report 

Paul Strong explained that two columns have been added to the financial report: 
1) funds budgeted and, 2) funds available. Current year figures are included in 
the funds budgeted column. The funds available column shows how much was 
budgeted less the amount of funds approved. The last two columns show actual 
expenditures and the amount unspent of the funds approved. The cash on hand 
figure equals the sum of the surplus and the funds unspent. Two important 
items could be added to the report: 1) investment income projection in the 
amount of approximately $130,000 and 2) how much the Education Fund Board 
plans to budget? There is a $1.79 million surplus which could be spent in 
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addition to the this year's sales tax revenues, which are projected to be 
approximately $2 million. Cyndy Simms added part of the surplus is because the 
Growth Commission did not spend its 40% portion in previous years. Paul 
Fisher added that a maximum amount has been budgeted for pay for 
performance while only a portion of the budgeted amount was needed. 

Cyndy Simms clarified that if the Capital Commission spent the $1,000,000 
amount budgeted for capital expenditures, the surplus would be $790,500. 

Kim Mitchell arrived. 

Some Education Fund Board members expressed a desire to have actual 
earned income broken out on the report. 

Paul Strong agreed to include the most recent sales tax projections in his 
monthly report to the Education Fund Board. The City of Steamboat Springs has 
not projected building use tax month by month. Use tax has been declining for 
about two years. 

Paul Strong will provide Education Fund ColoTrust figures at the February 
Education Fund Board meeting. ColoTrust moneys are available to government 
entities, have a high rate of return, are safe and are liquid. 

Paul Strong explained that the credit amount shown for cash is because checks 
are typically cut prior to transferring money into the checking account. 

Carol Comeau encouraged considering a contingency fund. 

Public Comments — None 

Status/Progress Reports 

EDUCATIONAL EXCELLENCE COMMISSION 

Jerry Kozatch said the Educational Excellence Commission reviewed preliminary 
budget requests from the administration. The Educational Excellence 
Commission is having some difficulty trying to establish priorities for the various 
items. The budget will be available for the February Education Fund Board 
meeting. 

Jim Gill suggested that proposed budgets be e-mailed to Marian Engle by 
January 30, 2002. Marian will forward the proposed budgets to Education Fund 

. 	Board members. 
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0 	
Mark Tarzian encouraged continuity and consistency in the format of the 
proposals to the Education Fund Board. 

Cathleen Totten said commissions are preparing a three to five year cover 
spreadsheet overview along with the funding requests. 

TECHNOLOGY COMMISSION 

Cathleen Totten said the Technology Commission is taking a wholistic approach. 
First readings of technology requests for the coming year were heard and an 
assessment tool was reviewed. 

CAPITAL COMMISSION 

Tom Ptach stated that the Capital Commission continues to evaluate the various 
projects under consideration. More research is being conducted. The Capital 
Commission is working toward a February budget presentation to the Education 
Fund Board. Probably three or four projects will be relatively high priority. The 
Capital Commission will probably take advantage of the opportunity to move 
forward with whichever project floats to the top. The budget will also show some 
ideas for leveraging $1 million. Less than $1 million cash will be spent in the 
coming fiscal year. 

ADMINISTRATION 

Cyndy Simms said the Administrative Team has presented recommendations 
regarding Education Fund expenditures for the 2002 — 2003 school year and 
beyond to each commission. Education Fund Board members might also want 
to be privy to the big picture perspective from the administrative team for at least 
this year. The Administrative Team has taken a wholistic approach and realizes 
each commission can decide whether or not to use the recommendations. 
Administrative Team recommendations have not been presented to the Board of 
Education. 

Tom Sharp said the By-law changes are not intended to change the nature of 
how the funding requests are supposed to come up through the commissions. 

Tom Ptach suggested that it is not the task of commissions to limit themselves. 
That should be the task of the Education Fund Board. Mark Tarzian believes 
Administrative Team views are important. However, Administrative Team 
recommendations should not dictate the commissions. Presenters should be 
prepared to answer numerous questions. 

0 
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• 	Cyndy Simms said the Administrative Team has also prepared defenses for each 
recommendation. 

Paul Fisher said the community has made suggestions to the professionals such 
as funding pay for performance and small class sizes. The Education Fund 
Board wanted to bring the professionals' opinions back into the process to 
consider for debate what the professionals think are some of the priorities 
regarding how money should be spent. The Administrative Team has made an 
effort not to disrupt the Education Fund process that is in place. 

Mark Tarzian believes the Administration is crafting the commissions' budgets. 
Greater thought processes about particular ideas have not taken place. Jerry 
Kozatch agreed there are no choices of additional programs. Cyndy Simms said 
there is not enough time for "out of the box" ideas for 2002-2003. 

Carol Comeau believes the Education Fund Board would be shirking its 
responsibility if it did not take a "big picture" look. 

Cathleen Totten said the Administrative Team recommendations represent what 
the populous wants. 

0 	Items for Board Action 

Second Readings 

Preliminary Space Study and Conceptual Architectural Plans at Middle 
School — $20,000 

MOTION 

Tom Sharp made a motion to approve funding up to $20,000 for a preliminary 
space study and conceptual architectural plans at the Middle School as follows: 

Request Number C 01-1 

Description: 	Preliminary space study and conceptual architectural plans for 
an expansion at the Middle School. 

Rationale: 	Steamboat Springs Middle School was designed for use as a 
junior high. The educational program use has changed; a 
middle school curriculum is now being used. Additional meeting 
rooms should be constructed and the entrance sidewalk and 
drainage need to be reconfigured. The existing administrative 
office, meeting rooms and industrial arts areas are undersized 

• 	 and could be enlarged. 
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Total Cost: 
	

Not to exceed $20,000. 

Timing of Funding: As needed. 

Prior Funding: 
	

None. 

Long Range Financial Impact: 	Additional requests to fund plans and 
construction could be submitted to the Education Fund Board. 

Brian Kelly seconded the motion. 

VOTE: 	YES -10 	NO-0 	Motion carried. 

Preliminary Space Study and Conceptual Architectural Plans for 
Gym/Cafeteria Separation at Strawberry Park Elementary School - $10,000 

MOTION 

Tom Sharp made a motion to approve funding a space study and conceptual 
architectural plans for separation of the physical education and cafeteria area at 
Strawberry Park Elementary School in an amount not to exceed $10,000 as 

L 
	follows: 

Request Number C 01- 2 

Description: 	Space study and conceptual architectural plans for separation of 
the physical education and cafeteria area at Strawberry Park 
Elementary School. 

Rationale: 	 The Strawberry Park Elementary School facility was designed 
using a common room for cafeteria and gymnasium. The 
current configuration limits student uses of these spaces and 
separate rooms are needed for these functions. The addition of 
a gym or cafeteria at Strawberry Park Elementary School would 
enable the best educational environment for students and staff. 
More analysis is needed to determine the best alternative. 

Total Cost: 
	

Not to exceed $10,000. 

Timing of Funding: As needed. 

Prior Funding: 
	

None 

Long Range Financial Impact: 	Additional requests for funding could occur after 
the initial analysis has been completed. 

VOTE: 
	

YES - 10 	NO - 0 	Motion carried. 

0 
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Mechanical Engineering Study of Mechanical Air Exchange Systems - 
$12,000 

MOTION 

Tom Sharp made a motion to approve funding a mechanical engineering study 
of mechanical air exchange systems in an amount not to exceed $12,000 as 
follows: 

Request Number C 01- 3 

Description: The request is for $12,000 in order to conduct a mechanical 
engineering study regarding the mechanical air exchange 
systems (HVAC) at Strawberry Park Elementary School, Soda 
Creek Elementary School and the Middle School. 

Rationale: Soda Creek Elementary, Strawberry Park Elementary and the 
Middle School do not have mechanical air exchange systems 
(HVAC). The buildings were not designed for the current 
intensive use; consequently, air circulation in some areas of the 
buildings could be improved. These buildings were designed to 
use operable windows to provide air exchanges. Some interior 
rooms do not have windows. In order to provide the best 
educational environment, it would be desirable to install systems 
to provide the recommended air exchanges in these facilities. 

Total Cost: Not to exceed $12,000. 

Timing of Funding: As needed. 

Prior Funding: None. 

	

Long Range Financial Impact: 	Additional requests could be submitted to fund 
HVAC system design and installation. 

VOTE: 	YES - 10 	NO-0 	Motion carried. 

Housekeenina Items 

Criteria Matrix/Rubric for Assessment Purposes 

Cyndy Simms presented and explained a suggested Evaluation Matrix for 
Education Fund Board funded approvals and funding proposals (exhibit). Jim 
Gill clarified that the matrix would never be used to make a final determination 
regarding a funding request. 

Paul Fisher applauded the Administrative Team for preparation of the suggested 
evaluation matrix. 

page 6 
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History of Commissions 

Jerry Kozatch suggested capturing the Education Fund Board history on video, 
which could be presented to new members. Carol Comeau suggested an 
executive summary. 

Jim Gill said a presentation could include information regarding the philosophy 
that existed when the Education Fund was created and how the new Bylaw 
changes effect the process. 

Mark Tarzian suggested that members should seek-out any background 
information desired. 

Agenda for Meeting #104 — February 6.2002.7:00 p.m. - Human Services  
Center 

• Budget— First Readings —Each Commission Summarize Priorities —
15 minutes 

Educational Excellence 
Technology 
Capital 

Agenda for Meeting #106 — March 6. 2002. 7:00 p.m. - Human Services  
Center 

• Dialogue Regarding Commission Budgets / Funding requests 

Agenda for Meeting #106 — March 20, 2002, 7:00 p.m. - Human Services  
Center 

• Approval of Budgets/Second Readings 

Future Agendas: 

• How Commissions Want to be Measured - Criteria Matrix/Rubric to be used 
for Assessment Purposes 

• History of Commissions — invite all commission members It was determined 
there is not enough time at the February Meeting 

MOTION TO ADJOURN 

• 	Kim Mitchell made a motion to adjourn. Brian Kelly seconded the motion. 
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VOTE: 	YES —10 	NO-0 	 Meeting adjourned at 9:15. 

Exhibits: 
• Agenda 
• Financial Report — January 2, 2001 
• Second Readings 

- Preliminary Space Study and Conceptual Architectural Plans at Middle 
School — $20,000 

- Preliminary Space Study and Conceptual Architectural Plans for 
Gym/Cafeteria Separation at Strawberry Park Elementary School -
$10,000 

- Mechanical Engineering Study of Mechanical Air Exchange Systems - 
$12,000 

• Evaluation Matrix 

s 

s 

is 
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Steamboat Springs Education Fund 
Financial Report 

January 2, 2002 

• 	Funds Approved, Spent and Unspent 
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted Approved Available Spent Unspent 

Excellence Previous Years 4,067,627 3,668,145 399,483 
Excellence 2001 835,865 1,063,836 (227,971) 11,913 1,051,923 
Total Excellence 5,131,463 3,680,058 1,451,405 

Technology Previous Years 4,649,765 4,633,432 16,333 
Technology 2001 835,865 686,993 148,872 256,530 430,463 
Total Technology 5,336,758 4,889,962 446,796 

Capital Previous Years 0 384 (384) 
Capital 2001 1,000,000 0 1,000,000 0 0 
Total Capital 0 384 (384) 

Unallocated Previous Years 622,365 619,929 2,436 
Unallocated 2001 417,933 459,852 (41,919) 23,704 436,148 
Total Unallocated 1,082,217 643,633 438,584 

Total Previous Years 9,339,758 8,921,506 418,252 
Total 2001 3,089,663 2,210,681 878,982 292,147 1,918,534 
Total 11,550,439 1 2,336,402 • Total F vs. 	on I+arn Hand  

L J(  s 1,790,500 
Deficit 

Current Year Sales Tax 	Through October 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 

Budget 660,894 408,687 482,082 405,000 1,956,663 
Actual 660,894 408,687 482,082 103,073 1,654,736 

Sales Tax History Sales Tax Protection 
2000 1,890,936 2001 1,939,736 
1999 1,739,732 2002 1,891,978 
1998 1,766,207 2003 1,948,738 
1997 1,447,581 2004 2,007,200 
1996 1,331,603 2005 2,067,416 
1995 1,278,932 2006 2,129,438 
1994 1,186,410 
1993 133,978 

Financial Summary - Life of Fund 
Public Support 12,430,115 Cash (5,307) 
Other Receipts 929,935 Money Market 10,216 

Total Receipts 13,360,050 Certificates of Deposit 544,745 
Capital Funds Spent 384 COLO Trust 3,581,762 
Growth Funds Spent 3,680,058 Receivables 19,111 
Technology Funds Spent 4,889,962 Prepaid Expenses 0 • Unallocated Funds Spent 643,633 Accounts Payable (4,514) 

Total Funds Spent 9,214,037 
Current Fund Balance 4,146,013 Total. 4,146,013 

Unaudited - For Management Purposes Only 	 Page 1 



Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 • 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 

5/11/1998 
98.1 Accounts Payable .5 FTE 6/311998 18,500 18,500 0 
eo-c 4.4o r i c w ur rrao ou,VVU ou,uuu u 

98-4 3.00 FTE 6/1711998 105,000 105,000 0 
98-5 Curriculum 97198 6/17/1998 266,672 266,672 0 
98-6 Campus Supervisor 11/11/1998 29,154 29,154 0 
98-7 Reading Aides 11/11/1998 15,783 15,783 0 
99-6 Strawberry Park Aide 121111999 15,000 10,467 4,533 
99-7 Part-time Communications 216/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000  31,156 0 31,156  

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/312000 185,000 0 185,000 
00-4 Summer School 2000 617/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/712000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 113/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001  23,500 23,500 0  

• 2000 748,544 390,856 357,688 

01-1 Pay for Performance 317/2000 200,000 0 200,000 
01-2 Content Standards 5/2/2001 328,000 0 328,000 
01-3 Small Class Size 5/2/2001 185,000 0 185,000 
01-4 Reserve for New Teachers 5/2/2001 74,000 0 74,000 
01-5 Summer School 5/2/2001 13,000 11,913 1,087 
01-7 Math Implementation 6/6/2001 1,800 0 1,800 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 0 82,000 
01.9 Small Class Size 8/112001 165,000 0 165,000 
01.10 Elementary Aides 8/1/2001  15,036 0 15,036  

2001 1,063,836 11,913 1,051,923 

Administrative  3,000 5,492 (2,492)  

Total Request Approved  5,131,463 3,680,058 1,451,405 

• 
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Technoloov Commission  Funds Funds Funds 
Approved Spent Unspent  

1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 

97-1 Small Grants 3/5/1997 14,628 14,628 0 
97-2 Technology Networking 4/2/1997 38,700 38,700 0 
97-3 Minilabs 6/4/1997 97,988 97,988 0 
97-4 Tech Management 5/7/1997 36,566 36,566 0 
97-5 Tech Co-ordinator 5/7/1997 105,000 105,000 0 
97-6 Staff Development 51711997 44,000 44,000 0 
98-6 Network Engineer 7/1/1998 50,000 50,000 0 
99-7 Hardware 51911999 176,000 177,538 (1,538) 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 513/2000 10,000 10,505 (505) 
00-8 Distance Leaming 51312000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 

00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00.12 Network Toolkit 5/3/2000  12,500 11,923 577  

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 0 32,993 

01-02 Software 5/212001 55,000 29,741 25,259 

01-03 Training 5/2/2001 40,000 9,620 30,380 
01-04 Staff 512/2001 262,500 1,546 260,954 

011-05 HardwarelReplace 5/212001 182,000 162,161 19,839 
01-06 Maintenance 5/2/2001 40,000 28,545 11,455 
01-07 Small Grants 5/2/2001 10,000 4,162 5,838 
01-08 AR Program 5/2/2001 3,000 3,000 0 

01-09 Distance Learning 5/2/2001 8,000 0 8,000 

01-10 Video Production 5/2/2001 8,500 8,654 (154) 

01-11 Internet 5/2/2001 7,500 1,031 6,469 

01-12 Network Management 5/2/2001 12,500 6,057 6,443 

01-13 Mentorships 5/212001 10,000 2,013 7,988 

01-14 Integrated Instruction 5/2/2001  15,000 0 15,000  

2001 686,993 256,530 430,463 

Administrative  10,000 8,747 1,253  

Total Request Approved  5,336,758 4,889,962 446,796 

• 
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Capital Commission  

• 	 2001 

Administrative 

Total Request Approved 

Unallocated Funds 

Funds 	Funds 	Funds 

	

Approved 	Spent 	Unspent 

	

0 	384 	 (384) 

	

0 	384 	 (384) 

Accounting 59,218 59,218 
Bank Service Fees 578 578 
Legal Services 11,260 11,260 
Licenses 8 Fees 498 498 
Postage 709 709 
Secretarial 13,349 13,349 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,232 10,232 
Audit/Tax 9,160 9,160 

897-1 High School Remodel 10/2/1997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
B99-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 617/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 3/7/2001 56,800 652 56,148 
801-3 Middle School Modular 5/2/2001 250,000 0 250,000 
B01-4 Maintenance Person 5/2/2001  30,000 0 30,000 

1,082,217 	643,633 	438,584 

i 

• 
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• 	 EVALUATION MATRIX 
FOR 

EDUCATION FUND BOARD 
PROPOSALS 

Gift number: 	 Gift Title: 

Circle number of criteria met under each category. Total the numbers for 
proposal's score. 

Consistent with 	No 1 	2 	3 	4 	 NIA 
campaign promises 

• small class sizes 
• technology 
• pay for performance 
• improved student performance 

Supports Board 	No 1 	2 	3 	4 	5 	N/A 
Mission (R-1) 

• All students reach greatest potential 
• Students, staff, parents, and community members help students reach 

potentials and assures opportunities for involvement 
• Prepares students to be informed, responsible citizens and life-long 

learners 
• Supports intellectual, emotional, social, physical development of all 

students through a comprehensive educational program 
• Maintains a focus on students' needs in all district decision-making 

Increases student 	No 1 	2 	3 	4 	5+ 	N/A 
achievement (R-2) 

• Students will meet or exceed proficiency on all areas of Board-adopted 
content standards as measured by District Assessment Matrix adopted by 
the Board: 

• Reading 
• Writing 
• Mathematics 
• Science 
• History 
• Geography 
• Civics 
• Economics 
• Physical education 
• Art 
• Music 
• Foreign languages 



. 	Supports student 	No 1 	2 	3 	4 	 N/A 
character improvement 
(R-3) 

• Students demonstrate values and citizenship virtues appropriate for their 
age levels including respect for self and others, responsibility, integrity, 
honesty, compassion, commitment, love and friendship. 

• Students demonstrate ability to make healthy lifestyle choices (physically 
fit, drug/alcohol free) 

• Students demonstrate their ability to make sound choices about the uses 
of leisure time. 

• Students demonstrate their ability to interrelate effectively with others. 

Supports student 	No 1 	2 	3 	4 	5 	N/A 
success and self- 
realization (R-4) 

• Students will achieve success and self-realization by demonstrating 
• Curiosity 
• Self-discipline 
• Self-motivation 
• Critical thinking skills 
• Problem-solving skills 

Supports Board policy No 1 	2 	3 	4 	5+ 	N/A 
(GP-1) 

• Students have the right to an excellence education 
• Students have the right to learn through a comprehensive curriculum that 

is varied, challenging, and creative. 
• Students have the right to be taught by a staff that is professional, 

effective, and caring. 
• Parents/guardians have the right to be partners in the educational 

process. 
• Students, parents, teachers, and administrators have the right to 

expedient, responsive communication. 
• Staff members have the right to have their professional expertise 

respected in decision-making. 
• All members of the community have the right to: 

• responsible use of their tax dollars 
• full and timely knowledge of school/educational plans, projects, and 

events 
o representation in decision-making processes 

• members of the school community have the right to be respected as 
individuals and not to limit that right for others. 

• Members of the school community have the right to be provided with a 
• 	 safe, nurturing, healthy educational environment. 



. 	Supports components No 1 	2 	3 	4 	5t 	N/A 
of Steamboat Springs School District 
Accreditation Education Plan 
approved by State Board of Education 

• Board of Education goals 
• District Accountability Committee (DAC) plans 
• School Accountability Committee (SAC) plans 
• State accreditation requirements 
• Grade level assessments of student achievement on content standards 
• Assessments of Board of Education goals 
• Goals and strategies to improve all students' academic achievement 
• Staff development opportunities to improve staff knowledge, skills, and 

abilities 
• Procedures to recognize high performing schools 

Supports one or more No 1 	2 	3 	 N/A 
3 year plans 

• Education excellence 
• Technology 
• Capital 

If already funded, has 	No 1 2 3 	 N/A 
demonstrated its (Partially) (Mostly) (Definitely) 
success to date 

Research supports 	No 1 2 3 	NIA 
this proposal (Partially) (Mostly) (Definitely) 

Will be viewed as a 
	

No 	1 	 3 	N/A 
wise investment of tax 

	
(Probably) 	(Definitely) 

funds by future voters 

TOTAL SCORE 

Recommended score for proposal funding: 28-45 points 

40 



Request Number C 01- 

Description: 	Space study and conceptual architectural plans for separation of 

n 
	 the physical education and cafeteria area at Strawberry Park 

U 
	

Elementary School. 

Rationale: 	The Strawberry Park Elementary School facility was designed using 
a common room for cafeteria and gymnasium. The current 
configuration limits student uses of these spaces and separate 
rooms are needed for these functions. The addition of a gym or 
cafeteria at Strawberry Park Elementary School would enable the 
best educational environment for students and staff. More analysis 
is needed to determine the best alternative. 

Total Cost: 
	

Not to exceed $10,000. 

Timing of Funding 
	

As needed. 

Prior Funding: 
	

None 

Long Range Financial Impact: Additional requests for funding could occur after the 
initial analysis has been completed. 

Capital Commission Vote: 	5 Yes 0 No 

0 

0 



STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (Second Reading) 

Request Number C 01- 

Description: 	Preliminary space study and conceptual architectural plans for an 
expansion at the Middle School. 

Rationale: 	Steamboat Springs Middle School was designed for use as a junior 
high. The educational program use has changed; a middle school 
curriculum is now being used. Additional meeting rooms should be 
constructed and the entrance sidewalk and drainage need to be 
reconfigured. The existing administrative office, meeting rooms 
and industrial arts areas are undersized and could be enlarged. 

Total Cost: 
	

Not to exceed $20,000. 

Timing of Funding: 
	

As needed. 

Prior Funding 
	

None. 

Long Range Financial Impact: Additional requests to fund plans and construction 
could be submitted to the Education Fund Board. 

Capital Commission Vote: 	 5 yes 	0 no 

L] 

0 

40 



STEAMBOAT SPRINGS CAPITAL 
Request for Funding (Second Reading) 

Request Number C 01- 

Description: 	The request is for $12,000 in order to conduct a mechanical 
engineering study regarding the mechanical air exchange systems 
(HVAC) at Strawberry Park Elementary School, Soda Creek 
Elementary School and the Middle School. 

Rationale: 	Soda Creek Elementary, Strawberry Park Elementary and the 
Middle School do not have mechanical air exchange systems 
(HVAC). The buildings were not designed for the current intensive 
use; consequently, air circulation in some areas of the buildings 
could be improved. These buildings were designed to use operable 
windows to provide air exchanges. Some interior rooms do not 
have windows. In order to provide the best educational 
environment, it would be desirable to install systems to provide the 
recommended air exchanges in these facilities. 

Total Cost: 
	

Not to exceed $12,000. 

Timing of Funding 
	

As needed. 

Prior Funding: 
	

None. 

Long Range Financial Impact: Additional requests could be submitted to fund HVAC 
system design and installation. 

Capital Commission Vote: 	5 Yes 0 No 

i 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

January 2, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $20,000 to fund a preliminary space study and conceptual architectural plans at Middle 
• 	School. Timing of funding: as needed. (Request #C01-1) 

('Gift"), contingent upon the acceptance ofthe Gift by the Steamboat Springs School District RE-2 
Board of Education, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution ofthis letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
. 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

January 2, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $10,000 to fund a preliminary space study and conceptual architectural plans for gym/ 
• 	cafeteria separation at Strawberry Park Elementary School. Timing ofFunding: as needed. (Request 

#C01-2) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Boa 776047 

Steamboat Springs, CO 80477 

January 2, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $12,000 to fund mechanical engineering study of mechanical air exchange systems at 
. 	 all schools except High School. Timing of Funding: as needed. (Request #COI-3) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Lo 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



. 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #103 

January 2, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 102 

4. Financial Items 
- Financial Report - New Format Revisions 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs 
Education Fund, this portion of the Board meeting is available to the public to discuss any item 
related to the Fund that is not already included in the agenda for this meeting. 

6. Status/Progress Reports 

- Educational Excellence Commission 

- Technology Commission 

- Capital Commission 

• 	 - Administration 

Items for Board Action 
- First Readings 

- Second Readings - Capital Commission 
• Preliminary Space Study and Conceptual Architectural Plans at Middle School - $20,000 
• Preliminary Space Study and Conceptual Architectural Plans for GyrrVCafeteria 

Separation at Strawberry Park Elementary School - $10,000 
• Mechanical Engineering Study of Mechanical Air Exchange Systems - $12,000 

8. Housekeeping Items 
- How Commissions Want to be Measured - Criteria Matrix/Rubric for Assessment Purposes 
- Meeting Venue, February 

9. Agenda for Meeting #104 - February 6, 2002 
- History of Commissions - all commission members 
- Budget - First Readings 

10. Move to Adjourn 

L J 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #103 
January 2, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Tom Sharp (EFB/BOE), Pat Gleason (EFB Altemate/BOE), 
Mark Tarzian (EFB/Community), Carol Comeau (EFB/Community), Tom Ptach 
(CC Alternating), Jerry Kozatch (EFB/EE), Brian Kelly (EFB/EE), and ex-officio 
member Cyndy Simms were present. Paul Strong, Rick Denney and Cathleen 
Totten were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Aoenda 

Mark Tarzian made a motion to approve the agenda as presented. 

• 	Tom Ptach seconded the motion: 

VOTE: 	YES - 9 	NO-0 	Motion carried. 

Approval of Minutes  — Meeting 102 

MOTION 

Tom Ptach made a motion to approve the Minutes from meeting number 102 as 
presented. 

Brian Kelly seconded the motion. 

VOTE: 	YES — 9 	NO-0 	Motion carried. 

Financial Report 

Paul Strong explained that two columns have been added to the financial report: 
1) funds budgeted and, 2) funds available. Current year figures are included in 
the funds budgeted column. The funds available column shows how much was 
budgeted less the amount of funds approved. The last two columns show actual 
expenditures and the amount unspent of the funds approved. The cash on hand 

• figure equals the sum of the surplus and the funds unspent. Two important 
items could be added to the report: 1) investment income projection in the 
amount of approximately $130,000 and 2) how much the Education Fund Board 
plans to budget? There is a $1.79 million surplus which could be spent in 



S.S.E.F.B. 	 MINUTES 	117/02 - MEETING #103 
n 
LJ 

addition to the this year's sales tax revenues, which are projected to be 
approximately $2 million. Cyndy Simms added part of the surplus is because the 
Growth Commission did not spend its 40% portion in previous years. Paul 
Fisher added that a maximum amount has been budgeted for pay for 
performance while only a portion of the budgeted amount was needed. 

Cyndy Simms clarified that if the Capital Commission spent the $1,000,000 
amount budgeted for capital expenditures, the surplus would be $790,500. 

Kim Mitchell arrived. 

Some Education Fund Board members expressed a desire to have actual 
earned income broken out on the report. 

Paul Strong agreed to include the most recent sales tax projections in his 
monthly report to the Education Fund Board. The City of Steamboat Springs has 
not projected building use tax month by month. Use tax has been declining for 
about two years. 

Paul Strong will provide Education Fund ColoTrust figures at the February 
• 	Education Fund Board meeting. ColoTrust moneys are available to govemment 

entities, have a high rate of return, are safe and are liquid. 

Paul Strong explained that the credit amount shown for cash is because checks 
are typically cut prior to transferring money into the checking account. 

Carol Comeau encouraged considering a contingency fund. 

Public Comments — None 

StatuslProoress Reports 

EDUCATIONAL EXCELLENCE COMMISSION 

Jerry Kozatch said the Educational Excellence Commission reviewed preliminary 
budget requests from the administration. The Educational Excellence 
Commission is having some difficulty trying to establish priorities for the various 
items. The budget will be available for the February Education Fund Board 
meeting. 

Jim Gill suggested that proposed budgets be e-mailed to Marian Engle by 
• 	January 30, 2002. Marian will forward the proposed budgets to Education Fund 

Board members. 
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E 
Mark Tarzian encouraged continuity and consistency in the format of the 
proposals to the Education Fund Board. 

Cathleen Totten said commissions are preparing a three to five year cover 
spreadsheet overview along with the funding requests. 

TECHNOLOGY COMMISSION 

Cathleen Totten said the Technology Commission is taking a wholistic approach. 
First readings of technology requests for the coming year were heard and an 
assessment tool was reviewed. 

CAPITAL COMMISSION 

Tom Ptach stated that the Capital Commission continues to evaluate the various 
projects under consideration. More research is being conducted. The Capital 
Commission is working toward a February budget presentation to the Education 
Fund Board. Probably three or four projects will be relatively high priority. The 
Capital Commission will probably take advantage of the opportunity to move 
forward with whichever project floats to the top. The budget will also show some 

. 

	

	ideas for leveraging $1 million. Less than $1 million cash will be spent in the 
coming fiscal year. 

ADMINISTRATION 

Cyndy Simms said the Administrative Team has presented recommendations 
regarding Education Fund expenditures for the 2002 — 2003 school year and 
beyond to each commission. Education Fund Board members might also want 
to be privy to the big picture perspective from the administrative team for at least 
this year. The Administrative Team has taken a wholistic approach and realizes 
each commission can decide whether or not to use the recommendations. 
Administrative Team recommendations have not been presented to the Board of 
Education. 

Tom Sharp said the By-law changes are not intended to change the nature of 
how the funding requests are supposed to come up through the commissions. 

Tom Ptach suggested that it is not the task of commissions to limit themselves. 
That should be the task of the Education Fund Board. Mark Tarzian believes 
Administrative Team views are important. However, Administrative Team 
recommendations should not dictate the commissions. Presenters should be 

• 	prepared to answer numerous questions. 
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Cyndy Simms said the Administrative Team has also prepared defenses for each 
recommendation. 

Paul Fisher said the community has made suggestions to the professionals such 
as funding pay for performance and small class sizes. The Education Fund 
Board wanted to bring the professionals' opinions back into the process to 
consider for debate what the professionals think are some of the priorities 
regarding how money should be spent. The Administrative Team has made an 
effort not to disrupt the Education Fund process that is in place. 

Mark Tarzian believes the Administration is crafting the commissions' budgets. 
Greater thought processes about particular ideas have not taken place. Jerry 
Kozatch agreed there are no choices of additional programs. Cyndy Simms said 
there is not enough time for "out of the box" ideas for 2002-2003. 

Carol Comeau believes the Education Fund Board would be shirking its 
responsibility if it did not take a "big picture" look. 

Cathleen Totten said the Administrative Team recommendations represent what 
the populous wants. 

Items for Board Action 

Second Readinas 

Preliminary Space Study and Conceptual Architectural Plans at Middle 
School — $20,000 

MOTION 

Tom Sharp made a motion to approve funding up to $20,000 for a preliminary 
space study and conceptual architectural plans at the Middle School as follows: 

Request Number C 01-1 

Description: 	Preliminary space study and conceptual architectural plans for 
an expansion at the Middle School. 

Rationale: 	 Steamboat Springs Middle School was designed for use as a 
junior high. The educational program use has changed; a 
middle school curriculum is now being used. Additional meeting 
rooms should be constructed and the entrance sidewalk and 

• drainage need to be reconfigured. The existing administrative 
office, meeting rooms and industrial arts areas are undersized 
and could be enlarged. 
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Total Cost: 
	

Not to exceed $20,000. 

Timing of Funding: As needed. 

Prior Funding: 
	

None. 

Long Range Financial Impact: 	Additional requests to fund plans and 
construction could be submitted to the Education Fund Board. 

Brian Kelly seconded the motion. 

VOTE: 	YES -10 	NO - 0 	Motion carried. 

Preliminary Space Study and Conceptual Architectural Plans for 
Gym/Cafeteria Separation at Strawberry Park Elementary School - $10,000 

MOTION 

is 

Tom Sharp made a motion to approve funding a space study and conceptual 
architectural plans for separation of the physical education and cafeteria area at 
Strawberry Park Elementary School in an amount not to exceed $10,000 as 
follows: 

Request Number C 01- 2 

Description: 	Space study and conceptual architectural plans for separation of 
the physical education and cafeteria area at Strawbeny Park 
Elementary School. 

Rationale: 	 The Strawberry Park Elementary School facility was designed 
using a common room for cafeteria and gymnasium. The 
current configuration limits student uses of these spaces and 
separate rooms are needed for these functions. The addition of 
a gym or cafeteria at Strawberry Park Elementary School would 
enable the best educational environment for students and staff. 
More analysis is needed to determine the best alternative. 

Total Cost: 	 Not to exceed $10,000. 

Timing of Funding: As needed. 

Prior Funding: 	None 

Long Range Financial Impact: 	Additional requests for funding could occur after 
the initial analysis has been completed. 

• 	VOTE: 	YES -10 NO-0 	Motion carried. 
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Mechanical Engineering Study of Mechanical Air Exchange Systems - 
$12,000 

MOTION 

Tom Sharp made a motion to approve funding a mechanical engineering study 
of mechanical air exchange systems in an amount not to exceed $12,000 as 
follows: 

Request Number C 01- 3 

• 

Description: 	The request is for $12,000 in order to conduct a mechanical 
engineering study regarding the mechanical air exchange 
systems (HVAC) at Strawberry Park Elementary School, Soda 
Creek Elementary School and the Middle School. 

Rationale: 	Soda Creek Elementary, Strawberry Park Elementary and the 
Middle School do not have mechanical air exchange systems 
(HVAC). The buildings were not designed for the current 
intensive use; consequently, air circulation in some areas of the 
buildings could be improved. These buildings were designed to 
use operable windows to provide air exchanges. Some interior 
rooms do not have windows. In order to provide the best 
educational environment, it would be desirable to install systems 
to provide the recommended air exchanges in these facilities. 

Total Cost: 	Not to exceed $12,000. 

Timing of Funding: As needed. 

Prior Funding: 	None. 

Long Range Financial Impact: 	Additional requests could be submitted to fund 
HVAC system design and installation. 

VOTE: 	YES - 10 	NO-0 
	

Motion carried. 

Housekeepina Items 

Criteria Matrix/Rubric for Assessment Purposes 

Cyndy Simms presented and explained a suggested Evaluation Matrix for 
Education Fund Board funded approvals and funding proposals (exhibit). Jim 
Gill clarified that the matrix would never be used to make a final determination 
regarding a funding request. 

• 	Paul Fisher applauded the Administrative Team for preparation of the suggested 
evaluation matrix. 
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History of Commissions 

Jerry Kozatch suggested capturing the Education Fund Board history on video, 
which could be presented to new members. Carol Comeau suggested an 
executive summary. 

Jim Gill said a presentation could include information regarding the philosophy 
that existed when the Education Fund was created and how the new Bylaw 
changes effect the process. 

Mark Tarzian suggested that members should seek-out any background 
information desired. 

Agenda for Meeting 9104 — February 6. 2002. 7:00 p.m. - Human Services  
Center 

• Budget — First Readings — Each Commission Summarize Priorities —
15 minutes 

Educational Excellence 
Technology 
Capital 

Agenda for Meeting #105 — March 6. 2002.7:00 p.m. - Human Services  
Center 

• Dialogue Regarding Commission Budgets / Funding requests 

Agenda for Meeting #106 — March 20, 2002. 7:00 p.m. - Human Services  
Center 

• Approval of Budgets/Second Readings 

Future Agendas: 

• How Commissions Want to be Measured - Criteria Matrix/Rubric to be used 
for Assessment Purposes 

• History of Commissions — invite all commission members It was determined 
there is not enough time at the February Meeting 

0 	MOTION TO ADJOURN 

Kim Mitchell made a motion to adjourn. Brian Kelly seconded the motion. 
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VOTE: 	YES —10 NO-0 	 Meeting adjourned at 9:15. 

Exhibits: 
• Agenda 
• Financial Report — January 2, 2001 
• Second Readings 

- Preliminary Space Study and Conceptual Architectural Plans at Middle 
School — $20,000 

- Preliminary Space Study and Conceptual Architectural Plans for 
Gym/Cafeteria Separation at Strawberry Park Elementary School - 
$10,000 

- Mechanical Engineering Study of Mechanical Air Exchange Systems - 
$12,000 

• Evaluation Matrix 

0 

L J 
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Steamboat Springs Education Fund 
Financial Report 

January Z 2002 

• 	Funds Approved, Spent and Unspent 
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 4,067,627 3,668,145 399,483 
Excellence 2001 835,865 1,063,836 (227,971) 11,913 1,051,923 
Total Excellence 5,131,463 3,680,058 1,451,405 

Technology Previous Years 4,649,765 4,633,432 16,333 
Technology 2001 835,865 686,993 148,872 256,530 430,463 
Total Technology 5,336,758 4,889,962 446,796 

Capital Previous Years 0 384 (384) 
Capital 2001 1,000,000 0 1,000,000 0 0 
Total Capital 0 384 (384) 

Unallocated Previous Years 622,365 619,929 2,436 
Unallocated 2001 417,933 459,852 (41,919) 23,704 436,148 
Total Unallocated 1,082,217 643,633 438,584 

Total Previous Years 9,339,758 8,921,506 418,252 
Total 2001 3,089,663 2,210,681 878,982 292,147 1,918,534 
Total 11,550,439 1 2,336,402 • Harrd Hand 4,12 	 ,  Total F= on 

1,790,500 
Deficit 

Current Year Sales Tax 	Through October 
1 st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 

Budget 660,894 408,687 482,082 405,000 1,956,663 
Actual 660,894 408,687 482,082 103,073 1,654,736 

Sales Tax History Sales Tax Protection 
2000 1,890,936 2001 1,939,736 
1999 1,739,732 2002 1,891,978 
1998 1,766,207 2003 1,948,738 
1997 1,447,581 2004 2,007,200 
1996 1,331,603 2005 2,067,416 
1995 1,278,932 2006 2,129,438 
1994 1,186,410 
1993 133,978 

Financial Summary - Life of Fund 
Public Support 12,430,115 Cash (5,307) 
Other Receipts 929,935 Money Market 10,216 

Total Receipts 13,360,050 Certificates of Deposit 544,745 
Capital Funds Spent 384 COLO Trust 3,581,762 
Growth Funds Spent 3,680,058 Receivables 19,111 
Technology Funds Spent 4,889,962 Prepaid Expenses 0 • Unallocated Funds Spent 

Total Funds Spent 
643,633 Accounts Payable (4,514) 

9,214,037 
Current Fund Balance 4,146,013 Total 4,146,013 

Unaudited - For Management Purposes Only 	 Page 1 



Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 • 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 

5/11/1998 
98-1 Accounts Payable .5 FTE 6/3/1998 18,500 18,500 0 =_Z c.co r I= yr i rr 1aa0 ov,vvv ov,wv u 

98-4 3.00 FTE 6/17/1998 105,000 105,000 0 
98-5 Curriculum 97/98 6/17/1998 266,672 266,672 0 
98-6 Campus Supervisor 11/11/1998 29,154 29,154 0 
98-7 Reading Aides 11/11/1998 15,783 15,783 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 216/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000 31,156 0 31,156 

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/511998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers - 513/2000 185,000 0 185,000 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 619/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001 23,500 23,500 0 • 2000 748,544 390,856 357,688 

01-1 Pay for Performance 
01-2 Content Standards 
01-3 Small Class Size 
01-4 Reserve for New Teachers 
01-5 Summer School 
01-7 Math Implementation 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 
01-9 Small Class Size 
01-10 Elementary Aides 

3/7/2000 200,000 0 200,000 
5/2/2001 328,000 0 328,000 
5/2/2001 185,000 0 185,000 
5/2/2001 74,000 0 74,000 
5/2/2001 13,000 11,913 1,087 
6/6/2001 1,800 0 1,800 
8/1/2001 82,000 0 82,000 
8/1/2001 165,000 0 165,000 
8/1/2001 15,036 0 15,036 

2001 
	

1,063,836 	11,913 	1,051,923 

Administrative 
	

3,000 	5,492 	(2,492) 

Total Request Approved 
	

5,131,463 	3,680,058 	1,451,405 
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Technology Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

• 	 1994 	 445,317 	445,317 
1995 	 560,048 	560,048 
1996 	 583,160 	583,160 

97-1 Small Grants 
97-2 Technology Networking 
97-3 Minilabs 
97-4 Tech Management 
97-5 Tech Co-ordinator 
97-6 Staff Development 
98-6 Network Engineer 
99-7 Hardware 
00-6 Hardware/Replacements 
00-7 Small Grants 
00-8 Distance Learning 
00-9 Accelerated Reading Program 
00-10 Video Production 
00-11 Internet 
00-12 Network Toolkit 

315/1997 14,628 14,628 0 
412/1997 38,700 38,700 0 

6/4/1997 97,988 97,988 0 

5/7/1997 36,566 36,566 0 

5/7/1997 105,000 105,000 0 

517/1997 44,000 44,000 0 

711/1998 50,000 50,000 0 

5/9/1999 176,000 177,538 (1,538) 

5/3/2000 185,000 184,229 771 

5/3/2000 10,000 10,505 (505) 

51312000 10,000 11,019 (1,019) 

5/3/2000 3,000 2,953 47 

5/3/2000 15,000 12,024 2,976 

5/3/2000 5,000 0 5,000 
5/3/2000  12,500 11,923 577 

• 
134619] 
	

660,015 	644,936 	15,079 

01-01 Marmot 6/4/1997 32,993 0 32,993 

01-02 Software 51212001 55,000 29,741 25,259 

01-03 Training 5/2/2001 40,000 9,620 30,380 

01-04 Staff 5/2/2001 262,500 1,546 260,954 

01-05 Hardware/Replace 5/212001 182,000 162,161 19,839 

01-06 Maintenance 5/2/2001 40,000 28,545 11,455 

01-07 Small Grants 5/2/2001 10,000 4,162 5,838 

01-08 AR Program 5/2/2001 3,000 3,000 0 

01-09 Distance Learning 5/2/2001 8,000 0 8,000 

01-10 Video Production 5/2/2001 8,500 8,654 (154) 

01-11 Internet 512/2001 7,500 1,031 6,469 

01-12 Network Management 5/2/2001 12,500 6,057 6,443 

01-13 Mentorships 5/2/2001 10,000 2,013 7,988 

01-14 Integrated Instruction 5/2/2001  15,000 0 15,000  

2001 686,993 256,530 430,463 

Administrative  10,000 8,747 1,253  

Total Request Approved  5,336,758 4,889,962 446,796 

E 
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Capital Commission  

• 	 2001 

Administrative 

Total Request Approved 

Unallocated Funds 

Funds 	Funds 	Funds 

	

Approved 	Spent 	Unspent 

	

0 	384 	 (384) 

	

0 	384 	 (384) 

Accounting 59,218 59,218 
Bank Service Fees 578 578 
Legal Services 11,260 11,260 
Licenses & Fees 498 498 
Postage 709 709 
Secretarial 13,349 13,349 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,232 10,232 
AuditrTax 9,160 9,160 

B97-1 High School Remodel 101211997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
B99-1 Sound/Light System 6117/1998 0 0 0 
B99-2 Grant Writer 617/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 3/7/2001 56,800 652 56,148 
B01-3 Middle School Modular 512/2001 250,000 0 250,000 
B01-4 Maintenance Person 5/2/2001  30,000 0 30,000 

1,082,217 	643,633 	438,584 

• 

E 
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EVALUATION MATRIX 
FOR 

EDUCATION FUND BOARD 
PROPOSALS 

Gift number: 	 Gift Title: 

Circle number of criteria met under each category. Total the numbers for 
proposal's score. 

Consistent with 	No 	1 	2 	3 	4 	 N/A 
campaign promises 

• small class sizes 
• technology 
• pay for performance 
• improved student performance 

Supports Board 	No 1 	2 	3 	4 	5 	 N/A 
Mission (R-1) 

• All students reach greatest potential 
• Students, staff, parents, and community members help students reach 

potentials and assures opportunities for involvement 
• Prepares students to be informed, responsible citizens and life-long 

learners 
• Supports intellectual, emotional, social, physical development of all 

students through a comprehensive educational program 
• Maintains a focus on students' needs in all district decision-making 

Increases student 	No 	1 	2 	3 	4 	5+ 	N/A 
achievement (R-2) 

• Students will meet or exceed proficiency on all areas of Board-adopted 
content standards as measured by District Assessment Matrix adopted by 
the Board: 

o Reading 
o Writing 
o Mathematics 
o Science 
o History 
o Geography 
o Civics 
o Economics 
o Physical education 
o Art 
o Music 
o Foreign languages 



• 	Supports student 	No 1 	2 	3 	4 	 N/A 
character improvement 
(R-3) 

• Students demonstrate values and citizenship virtues appropriate for their 
age levels including respect for self and others, responsibility, integrity, 
honesty, compassion, commitment, love and friendship. 

• Students demonstrate ability to make healthy lifestyle choices (physically 
fit, drug/alcohol free) 

• Students demonstrate their ability to make sound choices about the uses 
of leisure time. 

• Students demonstrate their ability to interrelate effectively with others. 

Supports student 	No 1 	2 	3 	4 	5 	N/A 
success and self - 
realization (R-4) 

Students will achieve success and self-realization by demonstrating 
• Curiosity 
• Self-discipline 
• Self-motivation 
• Critical thinking skills 
• Problem-solving skills 

0 
	

Supports Board policy No 
	

2 	3 	4 	5+ 	N/A 
(GP-1) 

• Students have the right to an excellence education 
• Students have the right to learn through a comprehensive curriculum that 

is varied, challenging, and creative. 
• Students have the right to be taught by a staff that is professional, 

effective, and caring. 
• Parents/guardians have the right to be partners in the educational 

process. 
• Students, parents, teachers, and administrators have the right to 

expedient, responsive communication. 
• Staff members have the right to have their professional expertise 

respected in decision-making. 
• Al! members of the community have the right to: 

o responsible use of their tax dollars 
o full and timely knowledge of school/educational plans, projects, and 

events 
c representation in decision-making processes 

• members of the school community have the right to be respected as 
individuals and not to limit that right for others. 

• Members of the school community have the right to be provided with a 

E 
	safe, nurturing, healthy educational environment. 



Supports components No 1 	2 	3 	4 	5+ 	N/A 
• 	 of Steamboat Springs School District 

Accreditation Education Plan 
approved by State Board of Education 

• Board of Education goals 
• District Accountability Committee (DAC) plans 
• School Accountability Committee (SAC) plans 
• State accreditation requirements 
• Grade level assessments of student achievement on content standards 
• Assessments of Board of Education goals 
• Goals and strategies to improve all students' academic achievement 
• Staff development opportunities to improve staff knowledge, skills, and 

abilities 
• Procedures to recognize high performing schools 

Supports one or more No 1 
3 year plans 

• Education excellence 
• Technology 
• Capital 

If already funded, has 
• 	demonstrated its 

success to date 

No 

2 	3 
	

NIA 

1 	2 	3 
	

N/A 
(Partially) (Mostly) (Definitely) 

Research supports 
	m 	1 	2 	3 

	
N/A 

this proposal 
	

(Partially) (Mostly) (Definitely) 

Will be viewed as a 
	

No 	1 
	

3 	N/A 
wise investment of tax 
	

(Probably) 
	

(Definitely) 
funds by future voters 

TOTAL SCORE 

Recommended score for proposal funding: 28-45 points 



STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (Second Reading) 

0 
Request Number C 01- 

Description: 	Preliminary space study and conceptual architectural plans for an 
expansion at the Middle School. 

Rationale: 	Steamboat Springs Middle School was designed for use as a junior 
high. The educational program use has changed; a middle school 
curriculum is now being used. Additional meeting rooms should be 
constructed and the entrance sidewalk and drainage need to be 
reconfigured. The existing administrative office, meeting rooms 
and industrial arts areas are undersized and could be enlarged. 

Total Cost: 
	

Not to exceed $20,000. 

Timing of Funding: 
	

As needed. 

Prior Funding: 
	

None. 

Long Range Financial Impact: Additional requests to fund plans and construction 
could be submitted to the Education Fund Board. 

0 
Capital Commission Vote 

	
5 yes 	0 no 

0 



0 STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (Second Reading) 

Request Number C 01- 

Description: 	Space study and conceptual architectural plans for separation of 
the physical education and cafeteria area at Strawberry Park 
Elementary School. 

Rationale: 	The Strawberry Park Elementary School facility was designed using 
a common room for cafeteria and gymnasium. The current 
configuration limits student uses of these spaces and separate 
rooms are needed for these functions. The addition of a gym or 
cafeteria at Strawberry Park Elementary School would enable the 
best educational environment for students and staff. More analysis 
is needed to determine the best alternative. 

Total Cost: 
	

Not to exceed $10,000. 

Timing of Funding: 
	

As needed. 

• 	Prior Funding: 
	

None 

Long Range Financial Impact: Additional requests for funding could occur after the 
initial analysis has been completed. 

Capital Commission Vote: 	5 Yes 0 No 

0 



STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding (Second Reading) 

0 	Request Number C 01- 

Description: 	The request is for $12,000 in order to conduct a mechanical 
engineering study regarding the mechanical air exchange systems 
(HVAC) at Strawberry Park Elementary School, Soda Creek 
Elementary School and the Middle School. 

Rationale: 	Soda Creek Elementary, Strawberry Park Elementary and the 
Middle School do not have mechanical air exchange systems 
(HVAC). The buildings were not designed for the current intensive 
use; consequently, air circulation in some areas of the buildings 
could be improved. These buildings were designed to use operable 
windows to provide air exchanges. Some interior rooms do not 
have windows. In order to provide the best educational 
environment, it would be desirable to install systems to provide the 
recommended air exchanges in these facilities. 

Total Cost: 
	

Not to exceed $12,000. 

Timing of Funding 
	

As needed. 

40 
	Prior Funding 
	

None. 

Long Range Financial Impact: Additional requests could be submitted to fund HVAC 
system design and installation. 

Capital Commission Vote: 	5 Yes 	0 No 

Is 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

January 2, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $12,000 to fund mechanical engineering study of mechanical air exchange systems at 
all schools except High School. Timing of Funding: as needed. (Request #COI-3) • 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Bog 776047 

Steamboat Springs, CO 80477 

January 2, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $10,000 to fund a preliminary space study and conceptual architectural plans for gyre/ 
cafeteria separation at Strawberry Park Elementary School. Timing of Funding: as needed. (Request 

• 	 #C01-2) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

an 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Bog 776047 

Steamboat Springs, CO 80477 

January 2, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $20,000 to fund a preliminary space study and conceptual architectural plans at Middle 
. 	School. Timing of funding: as needed. (Request KOM) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, (" School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

LM 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #104 

February 6, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 103 

4. Financial Items 
- Financial Report - New Format Revisions 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs Education Fund, 
this portion of the Board meeting is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

6. Status/Progress Reports - 
- Educational Excellence Commission 
- Technology Commission 
- Capital Commission 
- Administration 

7. Items for Board Action 
- Budgets / First Readings 

Educational Excellence 
E02-1 Content Standards - $333,000 	 E02-4 Pay for Performance - $400,000 
E02-2 Small Class Size - $350,000 	 E02-5 Summer School - $13,000 
E02-3 Reserve for New Teaching Positions - $74,000 E02-6 Grants Writer - $64,150 

Technology 
T02-1 Marmot - $35,000 
T02-2 Software - $40,000 
T02-3 Training - $40,000 
T02-4 Staff - $318,615 
T02-5 Hardware/Replace - $135,000 
T02-6 Maintenance-$40,000 
T02-7 Small Grants - $10,000 

Capital 
Presentation and Project Overview  

T02-8 AR Program - $3,870 
T02-9 Distance Learning - $9,000 
T02-10 Internet - $7,500 
T02-11 Network Management - $12,500 
T02-12 Mentorships - $5,000 
T02-13 Network Upgrade - $90,000 

- Second Readings 

8. Housekeeping Items 
- Meeting Venue, March 

9. Agenda for Meeting #105 - March 6, 2002 - Human Services Center 
Dialogue Regarding Commission Budgets/ Funding Requests 

Agenda for Meeting #106 - March 20, 2002 - Human Services Center 
Approval of Budgets / Second Readings 

Future Agendas: 
• How Commissions Want to be Measured - Criteria / Rubric 
• History of Commissions- invite all commission members 

t 	- 

10. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #104 
February 6, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Paula Stephenson (EFB/BOE), Tom Sharp (EFB/BOE), Tami 
Havener (EFB/BOE), Carol Comeau (EFB/Community), Mark Halvorson (CC), 
Dan McKenna (CC Alternate), Brad Craig (TC), Brian Kelly (EFB/EE), and ex-
officio member Cyndy Simms were present. Paul Strong, Rick Denney, Cathleen 
Totten, Kelly Stanford, Rick Denney, Norm Weaver (TC), Dennis Melton (CC), 
Sue MacCarthy (EE) and Tom Ptach (CC) were present. Marian Engle recorded 
the meeting and prepared the minutes. 

Adootion of Agenda 

Brian Kelly made a motion to approve the agenda as presented. 

• 	Brad Craig seconded the motion. 

Discussion: 

Tom Sharp suggested that first readings should be struck from the agenda. The 
purpose of the budget discussion is to determine the gross sum allocation to 
each commission. The amount allocated could be less than what the 
commission is requesting, which means the commission would reexamine its 
priorities and make changes consistent with the amount allocated. 

Paul Fisher believes the intention is for Education Fund Board discussion of the 
budget to occur at the March 6, 2002 meeting. The second meeting in March 
was scheduled to include the actual appropriation of the budget. The new By-
laws state that the Education Fund Board must appropriate a total budget 
amount for each of the commissions by the end of March. 

Jim Gill clarified that first readings could occur in April with approval of second 
readings at the May Education Fund Board meeting. Special meetings could be 
scheduled in order to enable allocation of funds, as the money is needed. 

Brad Craig stated that the Technology Commission has already made decisions 
regarding requests. It could be a waste of time to have first readings after 

• 

	

	budgets are approved. Brad understood that it would be up to the Education 
Fund Board to determine what is necessary and what is not necessary. 



a 

S.S.E.F.B. 	 MINUTES 	2/6102 - MEETING #104 

u 
Jim Gill believes it is important to remember this is the first year the amount of 
money available for each commission is not well defined. The pie might not be 
as big as the demand. It is not up to the Education Fund Board to prioritize 
which items are most important. Prioritization should occur at the commission 
level. The process could be more laborious the first year. 

MOTION RESTATED 

Brian Kelly made a motion to approve the agenda as presented with deletion of 
the words "first readings" from item number 7. Move the budget items under 
item 7 to the Status/Progress Reports section of the Agenda. 

VOTE: 	YES -10 	NO - 0 	Motion carried. 

Approval of Minutes  — Meeting 103 

MOTION 

Mark Halvorson made a motion to approve the Minutes from meeting number 
103 as presented. 

• 	Brian Kelly seconded the motion. 

VOTE: 	YES — 10 NO-0 	Motion carried. 

Financial Report 

Paul Strong stated that Current Year Sales Tax is still for 2001. 	Sales tax 
collected in December is remitted to the City of Steamboat in January and has 
not yet been remitted to the Education Fund. Next month final sales tax 
installments for 2001 will have been received by the Education Fund. Sales tax 
receipts are expected to be down somewhat compared to sales tax income 
projections made one year ago. Paul Strong agreed to provide best-updated 
outlooks as information becomes available. 

Paul Strong stated that the ColoTrust rate was 1.84% as of February 5, 2002. 

Public Comments — None 

Status/Progress/Budget Reports 

• 	Kim Mitchell arrived. 
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S.S.E.F.B. 	 MINUTES 	216102 - MEETING #104 

EDUCATIONAL EXCELLENCE COMMISSION BUDGET — Brian Kelly 

Brian Kelly stated that the Educational Excellence Commission budget is largely 
an outgrowth of what the Growth Commission approved in previous years. 

Brian Kelly said the Grant Writer has been successful in generating a large 
amount of grants for all Routt County schools. The Educational Excellence 
Commission has determined that most grants prohibit funding the grant writer. 

Funding of small class sizes has been with the Growth Commission/Educational 
Excellence Commission since the beginning. The Educational Excellence 
Commission is requesting $350,000 to pay for half of the cost to maintain small 
class sizes. Funding of staff is also growing at a projection of 8% per year. Why 
is this figure also not growing? 

The Pay for Performance budget request has doubled to $400,000. Last year 
the Middle School had an aggressive schedule in terms of expected 
accomplishments and not all of the pay for performance money was expended 
for the 2001-2002 school year. Criteria for the upcoming pay for performance 
package have not been determined and will determine how the pay for 

• performance money would be allocated. National studies have shown that in 
order to make an impact pay for performance awards should be at least $1,000. 
Educational Excellence Commission member Bill Hamilton has worked in 
negotiating pay for performance packages. The Educational Excellence 
Commission believes Bill Hamilton should be a part of the Multi-year Competitive 
Compensation Plan Subcommittee. 

Summer school funds in the amount of $13,000 are being requested. To qualify 
for summer school a student must have obtained at least 50% in the subject 
class during the school year. Students with a score of less than 50% must 
retake the class. The money is for scholarships. 

The budget request for a reserve for two new teaching positions is to enable 
hiring a teacher without having to have two readings at the Education Fund 
Board level. Because of enrollment situations and other needs, sometimes the 
need for new teachers occurs when the need was not previously anticipated. It 
is important to fund new teachers as needed. 

The Educational Excellence Commission has included a budget request for 
continuation of the Content Standards program, which enables integration of 
curriculum between the different schools. The assessment function could 

• 	determine effectiveness of the curriculum integration. 

page 3 



S.S.E.F.B. 	 MINUTES 	216102 - MEETING #104 

• 	Discussion 

Brian Kelly said the budget package has not been prioritized. Dissenting votes 
to fund pay for performance came about because the criteria is unknown at this 
time. 

Mark Halvorson suggested that $400,000 would provide a bonus for everybody. 
Everybody should not get a bonus. 

Cyndy Simms said every teacher received at least $287 in pay for performance 
award money. Some support staff persons did not receive any pay for 
performance award money. Action plans are established based on the School 
District goals. Pay for performance awards are based on how well goals are 
met. All 235 teachers and support staff are eligible for pay for performance. 
Steamboat Springs is one of the few School Districts in Colorado which has the 
opportunity to provide a pay for performance program. 

Brian Kelly added that pay for performance has come a long way in the last 
three years and is continuing to move in the direction desired by Educational 
Excellence Commission members. 

• 	Jim Gill said this year the cost of living adjustment would be included in the 
school finance formula, which will allow the Steamboat Springs School District to 
adjust compensation for teachers. The burden will be increased for pay for 
performance funding to truly be for pay for performance. 

TECHNOLOGY COMMISSION BUDGET — Cathleen Totten 

Cathleen Totten stated that the Technology Commission has worked hard to 
present a comprehensive budget. The technology program complements the 
goals of the Board of Education. Studies show that students in technology 
environments have increased student achievement. 

Cathleen Totten stated that the Technology Commission worked with Carol 
Comeau in 1998 to develop a budget model that would help project ongoing 
costs. The costs were specifically in the area of software, training, staff, 
hardware, and maintenance. Since 1998 different programs have been 
reviewed and separated out. Those programs (Marmot Community Library, 
Accelerated Reader Program, Distance Learning, Internet, Network Management 
and Mentorships) complement the annual operating costs of the Technology 
program. 

The budget increased 11% this year with changes in the areas of staff. The idea 
• 	is to hire an additional staff person to be the Technology Coordinator at the High 

page 4 



S.S.E.F.B. 	 MINUTES 	2/6102 - MEETING #104 

• 	School. Cathleen Totten would be a full-time administrator (budgets, audits, 
assessments, etc.) for the School District. Cathleen Totten said she is currently 
half-time Director of Technology and half-time Technology Coordinator for the 
High School, which has proven to be a 75-hour per week job. Hardware 
replacement costs have also changed as the cost of computer replacements 
needed has decreased from $2,000 to $1,500 per computer. 

Another major change in the budget includes a network upgrade. The 
infrastructure upgrade would occur over the next three years. Cost factors for 
the first year include upgrading the network from a 10-mg/second network to a 
100-mg/second network. The second year would include an increase in 
bandwidth between the schools to provide a real wide-area network. The 
telephone system would be upgraded in the third year. 

Cathleen Totten believes the technology program has proven itself in the School 
District. 

Discussion 

Brian Kelly stated that criteria were set in 2001 to use when considering funding 
the distance learning program in 2002-2003. Cathleen Totten believes the 

• 	criteria have been exceeded. 

Cathleen Totten said the video production equipment is in place and has been 
absorbed into the hardware portion of the budget. 

Dennis Melton expressed concern regarding the amount of money applied 
towards bonuses and salaries. What happens if the half-cent sales tax funds go 
away? 

Jim Gill explained that teachers were not funded during the first few years of the 
half-cent sales tax funds. As growth in enrollment increased the need for new 
teachers also grew. New teachers are funded by the State one-year behind; 
therefore, the Education Fund Board began funding some new teachers for the 
first year. By the second year the increased enrollment would generate 
additional funding from the State, which would enable the School District to fund 
those teachers. 

Jim Gill said if the half-cent sales tax money is not well managed, the half-cent 
sales tax funding could go away. It is important to do what has been said in a 
responsible and public manner. 

0 
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S.S.E.F.B. 	 MINUTES 	2/6102 - MEETING #104 

Cyndy Simms said each funding item is severable. If the half-cent sales tax 
money would go away, the School District could not fund technology staff, 
content standards, etc. Class sizes would increase. 

Dan McKenna suggested trying to improve communication with the community 
regarding items funded with half-cent sales tax money. 

Cathleen offered to provide a spreadsheet at the next Education Fund Board 
meeting, which will reflect how the $35,115 difference between the 2001-2002 
and 2002-2003 budget figure for staff was derived. The budget request will be 
changed from 3-1/2 time, 1-FT to 4-112 time technology coordinators. 

Paula Stephenson suggested that the 20% increase in usage in the Distance 
Learning program should be by students. Paula expressed concern about 
funding items when students are not the majority user. Mentors could donate 
time rather than being paid? 

Cathleen Totten said mentorships were cut from $10,000 to $5,000 because the 
Technology Commission believes it should trim somewhere. An amount of 
$5,000 was retained in order to maintain video production programs at the 
elementary schools. 

CAPITAL COMMISSION BUDGET — Mark Halvorson and Dan McKenna 

Tom Sharp made a motion to enter executive session to discuss Capital 
Commission budget items. 

Tami Havener seconded the motion. 

VOTE: 	YES —11 	NO-0 	 Motion carried. 

The Education Fund Board entered executive session at 8:30 p.m. and came out 
of executive session at 9:00 p.m. 

Jim Gill thanked the commissions for well prepared presentations. 

Tom Sharp summarized the following: 

Commission Total Amount of Requested Budget 
Educational Excellence $1,235,000 
Technology $ 746,000 
Capital $ 	360,000 (does not inc $1,000,D00 already allocated) 

total $2,341,000 

page 6 



S.S.E.F.B. 	 MINUTES 	216/02 - MEETING #104 

Sales Tax Income estimated 2002-2003 $1,930,000 
request overage $ 	411,000 

Tom Sharp questioned if the Education Fund Board expends all of the sales tax 
revenue from July 1, 2002 through June 30, 2003 and the Capital Commission 
expends its $1 million allocation from reserves, what would the reserve be at the 
end of 2003? Paul Strong estimated that the reserve would be $1.7+ million. 

Tom Sharp said if there is seven years (until 2009) of sales tax liability, the 
Education Fund Board might need to make a decision regarding what amount of 
money should be available as a basic protective reserve. Tom said he would not 
be uncomfortable with $100,000 per year. Tom suggested budgeting the 
estimated sales tax plus $100,000 reduction of reserve. With this type of 
thinking there would still be an excess of $300,000 in the amount of budget 
requests. 

Tom Sharp suggested considering not funding the following: 

Technology Staff $ 36,000 
Two Teacher Reserve $ 74,000 
Pay for Performance $200,000 

total $300,000 

Paul Strong agreed to run various scenarios to be presented and discussed at 
the March Education Fund Board meeting. Paul Strong will e-mail the scenarios 
to Marian Engle to forward to Education Fund Board members. 

Dan McKenna suggested seeking a higher rate of return than 1.8% on the $1.7 
million reserve. Phased treasury notes could be considered. 

Agenda for Meetinq #105 — March 6, 2002, 7:00 p.m. - Human Services  
Center 

• Scenarios/Dialogue Regarding Commission Budgets 
• Budget Appropriations 

Agenda for Meeting #106 (if needed) — March 20, 2002. 7:00 p.m. - Human  
Services Center 

• Budget Appropriations 

• 	Future Agendas: 

0 

I~ 
U 
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S.S.E.F.B. 	 MINUTES 	216102 - MEETING #104 

• How Commissions Want to be Measured - Criteria - Matrix/Rubric to be used 
for Assessment Purposes 

• History of Commissions — Jim Gill and Paul Fisher are preparing information 
regarding the history of the commissions. 

• What is the obligation of the Education Fund Board to other districts in Routt 
County? 

• Educational Excellence presentation to Education Fund Board regarding 
Content Standards 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Brad Craig seconded the motion. 

VOTE: 	YES —11 	NO-0 	 Meeting adjourned at 9:45. 

Exhibits: 
• Agenda 
• Financial Report — February 6, 2001 
• Educational Excellence Commission Budget 
• Capital Commission Budget 
• Technology Commission Budget 
• Contact List 
• Appropriations Report 
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name org term exp mailing address PIP" work phone fax e-mail 

12/26/01 

Paul Fisher EFB/BOE c/p PO 776738 870-8891 871-1721 pandcfisher@aol.com  

Paula Stephenson EFB/BOE 1180 Redwoods Dr. 870-9340 879-1615 879-2345 paulas@springsips.com  

Tom Sharp EFB/BOE PO 774508 879-1482 879-7600 879-8162 sharp@sharpbarney.com  

Tami Havener EFB/BOE PO 773982 879-4679 879-5973 879-7467 thavener@familydevelopmentcenter.org  

Mark Tarzian EFB/Community Aug-03 23625 Fawn Cr. Rd. 879-2638 879-2403 879-2311 marktarzian 	hotmail.com  

Carol Comeau EFB/Community Aug-03 3960 Whistler Road 879-7334 870-5372 879-7334 Comeau@springsips.com  

Jim Gill EFB/Community Aug-03 PO 774464 879-4063 276-3781 870-3061 jtgillsteamboat@earthlink.net  

Mark Halvorson EFB/Cap - c/p Aug-03 PO 881360 879-3311 879-3637 scci@cmn.net  

rotating EFB/Cap 

Brad Craig EFB/Tech Sep-03 PO 773003 879-3375 879-6590 879-2216 bradc@acz.com  

Kimberly Mitchell EFB/Tech Jun-02 17 Jackpine Court 879-9186 879-0882 879-2643 kimydave 	springsips.com  

Brian Kelly EFB/Ed E Jun-02 PO 770967 879-0046 879-0045 btksurvey@mindspring.com  

Jerry Kozatch EFB/Ed E Jun-02 PO 776833 879-8042 879-6411 879-3421 jerry@ambientsinc.com  

Cyndy Simms EFB/Superintendent PO 774532 879-6938 879-1630 879-3943 csimms@sssd.kt 2.co.us 

Pat Gleason BOE alternate to EFB PO 774326 879-3673 879-3099 879-9294 pmg@springsips.com  

Cathleen Totten Tech Director PO 774368 734-3031 871-3691 879-8039 ctotten@sssd.kl 2.co.us 

Kelly Stanford Content Stds. PO 774532 871-1001 871-3190 879-3943 kstanford@sssd.kl 2.co.us 

Rick Denney Facilities PO 774368 879-6284 879-1630 879-3943 rdenney@sssd.kl 2.co.us 

Paul Strong Accounting PO 776189 879-9211 879-9211 879-9216 paul@strong-cpa.com  

Marian Engle Minutes 1336 Walton Cr. Rd #36 879-5563 879-5563 871-6988 angle@springsips.com  

send EFB minutes to AM, PSa 

Michael Bye Tech c/p Jun-02 PO 774078 879-3190 879-1951 879-3190 mbapro@springsips.com  

Zeb Croll Tech Student Aug-03 PO 771777 879-2124 

Andy Cohen Tech Jun-02 PO 771099 871-0616 871-0838 andyco@springsips.com  

Norman Weaver Tech Jun-02 PO 776444 870-1710 870-1710 870-2848 n weaver@interwvr.com  

Scott Crouch Tech Aug-03 3449 Stone Ln 871-1621 870-8954 801.340-9933 scottc@maptrails.com  

Mary MacDougall Tech Dec-03 870-9104 mardonmac@hotmail.com  

Kim Mitchell Tech Jun-02 1385 Sparta Plaza #12 879-9186 879-0882 879.2643 kimydave 	springsips.com  

Brad Craig Tech Sep-03 PO 773003 879-3375 879-6590 879.2216 

. 

bradc@acz.com  

Peter Remy Tech Sep-03 PO 880490 879-7889 879-8031 870-3287 remybizl@mindspring.com  

send TC minutes to CS, PF, AM, PS, CT, DM, CW, SW 

Sue MacCarthy Ed E Aug-03 PO 774368 879-5283 871-3568 870-0368 smaccarthy@sssd.kl2.co.us  

Bill Hamilton Ed E Aug-03 PO 776809 870-7986 879-8438 Wildtunabill@aol.com  

Lindsay Yates Ed E Aug-03 PO 771058 879-1879 879-7310 879-1307 lyates@springsips.com  

Brian Kelly Ed E Aug-03 PO 770967 879.0046 879-0045 btksurvey@mindspring.com  

Mike Loomis Ed E Aug-03 PO 770933 879-6470 870-9621 870-9351 mjloomis@cmn.net  

Scott Ford Ed E Sep-03 PO 774584 879-1399 870-4491 800-886-9827 scot[ ford@hotmail.com  and/or sford@coloradom 

Paul Sachs Ed E Jun-02 PO 775831 870-9423 879-4296 879-3943 psachs@yvlei.org  

Jerry Kozatch Ed E Jun-02 PO 776833 879-8042 879-6411 879-3421 jerry@ambientsinc.com  

Robin Stone Ed E Oct-01 PO 775067 871-0161 871-0181 robinstone@compuserve.com  

Kelly Stanford Cont. Stds. PO 774532 871-1001 871-3190 879-3943 kstanford@sssd.kl2.co.us  

send Ed E minutes to CS, PF, AM, PS, KS 



Mark Halvorson Cap - ct/paste Aug-03 PO 881360 879-3311 879-3637 scci@cmn.net  

Tom Ptach Cap Aug-03 PO 773316 879-9670 879-6460 879-1599 pilot@springsips.com  

Joe Jones Cap Aug-03 PO 883421 871-4632 870-1508 870-6420 not yet 

Dennis Melton Cap Aug-03 PO 773064 871-0879 871.1076 871-1044 dmelton@hometownconnections.com  

Dan McKenna Cap Sep-03 2650 Windward Way 871-4648 871-4665 871-4667 dbmckenna@earthlink.net  

Rick Denney Adm/Facilities PO 774368 879-1530 879-3943 rdenney@sssd.kl 2.co.us 

send Capital minutes to CS, PF, AM, PS 

Diane Maltby SPE PO 776288 870-6776 871-3491 879-8726 dmaltby@sssd.kl 2.co.us 

Sue Wenzlau SSMS PO 772517 879-0907 871-3591 870-0368 swenzlau@sssd.kl2.co.us  

Cindy Walker SC PO 774368 879-5908 871-3391 879-7834 cwalker@sssd.kl 2.co.us 

Dave Holloway District PO 774368 879-3191 879-3943 dholloway@sssd.kl 2.co.us 

Dale Mellor Adm PO 774368 879-1630 879-3943 dmellor@sssd.kl2.co.us  

Rick Denney Adm PO 774368 879-1630 879-3943 rdenney@sssd.kl2.co.us  

Linda Saxe Adm PO 774368 879-1530 879-3943 Isaxe@sssd.kl2.co.us  

Anne Muhme Adm PO 774368 879-1530 879-3943 amuhme@sssd.kl 2.co.us 

Marj Kelton Trans PO 774368 879-1530 879-3943 mkelton@sssd.kl2.co.us  

Roberta Gill FS PO 774368 879-1530 879-3943 rgill@sssd.kl2.co.us  

Kelly Stanford Cont. Stds. PO 774532 871-3190 879-3943 kstanford@sssd.k12.co.us  

Lynne Myers Grant PO 774368 879-1530 879-3943 Imyers@sssd.kl 2.co.us 

Dave Schmid SSHS Principal PO 774368 879-1562 879-8039 dschmid@sssd.kl2.co.us  

Mike Knezevich SSHS Asst. Principal PO 774368 879-1562 879-8039 mikek@sssd.kl 2.co.us 

Tim Bishop SSMS Principal PO 774368 879-1058 870-0368 tbishop@sssd.kl2.co.us  

Jerry Buelter SSMS Asst. Principal PO 774368 870-8556 871-3595 870-0368 jbuelter@sssd.kl 2.co.us 

Judy Harris SC Principal PO 774368 879-0652 879-7834 jharris@sssd. k l 2.co.us 

John Devincentis SP Principal PO 774368 879-7550 879-6217 jdv@sssd.kl2.co.us  

open DAC Task Force DAC 

Robbin Schoewe DAC SAC SC DAC PO 882084 870-0788 846-2229 871-1009 robbin.welsh-schoewe@aya.yale.edu  

alternate DAC SAC SC DAC 800-438- 
Jason Throne DAC SAC SPE DAC PO 770719 870-6534 3883 ext 871-1971 jthrone@springsips.com  

alternate DAC SAC SPE DAC 
Jerry Kozatch DAC SAC MS DAC PO 775833 879-8042 879-6411 879-3421 jerry@ambienteinc.com  
Debbie Jansen DAC SAC HS IDAC 29350 Elk Horn Ln 871-8717 1 871-9077 mrjansen@bigfoot.com  
Sharon Clementson DAC Teacher SC DAC PO 773354 879-3149 879-0652 879-7834 sclementson@sssd.kl 2.co.us 

Katie Knezevich DAC Teacher SP c/p DAC PO 774368 871-2774 879-7650 8796217 kknezevich@sssd.kl2.cc.us  

Brad Kindred DAC Teacher MS DAC PO 774368 879-1679 879-1068 870-0368 bkindred@sssd.kl 2.co.us 

Brad Weber DAC Teacher HS DAC PO 774368 871-9633 879-1662 879-8039 brad@sssd.kl 2.co.us 

open DAC Student DAC 

Mike Knezevich Principal Rep DAC PO 774368 871-2774 879-1662 879-8039 mikek@sssd.kl 2.co.us 

open Community Non-parent DAC 
Maureen McCabe NRCCS DAC PO 776031 879-6651 871-6062 smmoonhill@aol.com  
Carolyn Peters NRCCS DAC 

Cyndy Simms Superintendent DAC PO 774532 879-5938 871-3196 879-3943 csimms@sssd.kl 2.co.us 

send DAC mailings to AM, JH, BOE, Prins 
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2/4/98 T97.20 DIrrIM-vi 	erwt $162.940 62-9 
314MB T07-21 T.lecommurlicatiomSy. $109,875 63-7 

1014MO 7 Rwmai AeM Cho & spewir, Mo ($42.618) 86-6 

EM of 1907 $1,272,870 $1,238,438 $378,861 

3/4198 GOO-1 .6 FTE Acu. Pay Parson $18,600 63-8 814197 Tab-1 Marmot $61,742 414 
411/98 G98-3 Adminiatraeve Ex"rues $1 000 64-3 314MS T98-2 Comp. Support Tach $31,000 63-9 

6111/98 GOO-2 2.28 F.T.E. $80,000 66.1 BOEISSEFS 913198 T98-3 Accelerated Reader Pro $4,200 66-2 8117188 890-1 Gram Saekr $99,600 674 
6/3/98 G984 3.0 F.T.E. 	1 $106,000 66-3 1 	7/1/98 T984 Small Grams 1 	$16,000 68-6 1 	217M1 888.1 Rewind Gram Seeker ($12,618) 904 

6117/98 G98-6 Curriculum Man 	omem $266,672 67-1 711/98 T98-6 Tech Coordinators $126,000 60-6 
6117/98 G98-6 Camp. Su,,Waor $30,000 67-2 711/98 T98-6 Network E $60,000 68-7 
6117MB 698-7 Acceerated SWIM Alde $17600 $7.3 7/1/88 T88-7 TaM Mm agar $40.000 694 

11111/98 G98-8 Four Half-time Aides $22,600 63.1 711198 T98-8 Staff De Woment $44,000 584 
11/11/98 G98-9 Cmtodian $emainder of G98-11 63.2 711/98 T98-9 S 	c M Wmkstrtiom $11,360 68-9 

613/00 GOO-6 ReearM Cem 	Su 	rvieor ($8481 82-17 8/6/98 T98-10 Software $66,600 694 
613100 G98-7 RaaoM Reath 	Aide ($1,7171 $2.17 816/98 T98-11 Hardware $102,600 69-6 
6/3/00 098.5 ResdM Half-time Aid. ($7,3321 82-17 1014/00 T984 W Re..md S. Grp & R& ($2,2961 86-6 

EM of 1988 $631.277 $628.007 

aisles 099-1 urriculum Met. 1989 $222.612 6841 814/8] Tag-1 Marmot $31,066 414 
8/2/08 099.2 Teae 	Salaries & S 	Ed $220,000 694 $16/99 T99-2 Admm E $8,000 68-6 213MB B99-1 ISo.M & Lialmirc, Sy. $119,620 66-1 
717199 G99.3 Commurvcatiom Director $16,000 71.6 616/09 T00-3 Part. $40,000 68-6 212/00 Bab-1 I ResclM SM & Lt ($119,6201 78-6 

7/14189 G984 Cm 	S 	iar $36,000 72-1 616/89 T994 Software $63,600 68-6 60/00 B99-2 Gram Wrtr Sal Ad' $2,186 834 
7114199 699.6 Part. 1st Grade FTE Sc4a Cr. $8,600 72.2 616/98 T98-6 Traini $44,000 68-8 
1211109 G98-6 S9aw1,err Park M. $16,000 76-6 616199 T994 Staff $216261 68-7 

216MO 089-7 Dir M Communleatlam 86,000 79.1 6/6199 T99-7 Hardware $176,000 68-8 
3/7100 G99-8 Paw for Performance $60,000 80.3 616199 TO" Small Grind $15000 68-9 

1218100 G99-8 ReseirW Pa 	for Performance ($288441 88-6 6/6189 T89-9 MmtoraN $10,000 68-9 
6/6199 T88-10 Distance Lewni $10,000 68-10 
6/6199 T99-11 Accelerated ReWing $3,200 68.10 
70!99 T99-12 E u . for TV Prod Stud $18,000 71-8 

1211199 T88-13 Marmot Retroconv 03,375 76-2 
VOW T89-14 Sal Ad'ustmend $28,069 79-2 

1216101 T99-3 Parts $6,337 1014 
1216101 T894 Software ($1,2911 1014 
1216101 T99-6 Traini ($2891 1014 
1216/01 T00-6 Staff (sB 1981 1014 
1216101 T99-7 Hardware $1,638 1014 
12/6/01 T90-8 SmaN Grams 1$12,689) 1014 
12/6/01 Tab-9 M.Morehi 41,998) 1014 
12/6/01 T99.10 Distance Lerni $30 1014 
1216/01 T99.11 Acmlerated Readift 151081 1014 
12/6/01 T99-12 Equi p . for TV Prod StW ($113411014 
1215101 T99-14 S 1$4,9861 1014 

End of 1889 8662,286 $834.776 

8/6198 G00-1 Cu .duet M t- 200 $$182,044 68-8 614/97 TOO-1 $32,016  414 8/9/00 B00.1 Gram Writer $68,000  84-2 
613MO G00-2 1.6 FTE 62,600 82-14 613/00 T00-2 $40 000 824 
6/3MO G00-3 6.29 FTE-Slidi Sub 18600082.16 6/3100 T00.3 $63,600 82-6 
8/7100 G004 Summer School 33,600 $3-4 6/3100 T004 dhi $44.000 92-0 
619/00 G00.6 (al Ed- Hi h School 36000 84-1 6/3/00 T00-6 $260,000 02-7 
3/7/00 G00-6 P 	for Performance $20080 -3 & 96-22 revision 6/3/00 TOO-6 ce $186,000 82-8 
113/01  G00-7 was .2 S 	c Ed Rea T..Mr 88,000 89-2 613/00 T00.7 Small Grand $10,000 82-9 
113MI (100-8 Was Special Pr "acd $10000 $94 613/00 T00.8 Diatonm L.amim $10,000 82-10 
30/01 G00-e Sevre Needs M. MS 8,000 92-3 613/00 T00.0 AR Pr 	ram $3,000 82-10 
414MI GOO-10 Cammr icarinm Director $23,600.00 84.8 613100 TOO-10 o Production $16,000 82-12 

613100 TOO-11 $6000 82-12 
6/3100 TOO-12 work Toolkit $12,600 82-13 

EM of 2000 $748,646 

!Intwrw 

$680.016 

3/7100 G01.1 Pe 	forPormance $200,000 80-3 & 96-22 revlsi. 6/4107 T01.1 mot $32.003 414 
6/2/01 G01-2 Content 	aMarde 328000 86-18 6/2101 T01-2 war 66000 86-6 3 	1 8-01-2 Grand Writar Ot-02 $68800 9241 
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6-F "2 1  1  
Education Fund Nosed 9 	maw of Alocntlons 

Growth T.hWnW UMloosad 

Data of 
pealed 

IWdadon fiftuns, Amount Musts Date Purpose Amount Minutes Dete Purpose Amount MiMrtr 

4/19194 Admin. 1 $1,000 2.9 4119104 Admin. $1,000 2a-9 

6/18194 6.63 FTE $193660 4-0 6110/94 TIE Confererxe $15,000 4.10 

6/18/94 HS Modulo 00,000 4.8 6114194 Technology Training, TR2 $80,000 816 

6/18/94 Dom Modula $60,000 4-8 7/81941Mermt Aecess/ EquipmeMTR3 $83,000 7-8 

411MB G84-1 Module, $84 4-6, 411198 64.3 7120/94 High School Lab. TR4 $116,800 8.6 
7/20194 Dam. Lab. TR6 $160,200 8.10 

116199 Resciesion 459,4831 86-4 

End of 1994 $314,834 $448,317 SO 

114186 Aftorro 	and Consultants Coat $10,000 14-8 4/6196 Small Gram Process TR6 $16,000 18.8 
1/4/96 Planni 	consultam $70 000 14.9 6110196 96186 Tech Comm. Re . I9 R 	.) $616,450 18-2 

6/3/95 Four FTE's 	(amt.from letni .) $140,000 17-14 812/86 Flve Work Stations TR6? $10,183 W-8 

6110/96 Title Search- Courci-Turner $2,000 184 8/2/96 Adrmn 1 $1,000 20-9 
6110/96 Brown Pro 	Pathos $420,000 18-6 1014195 1Marriet Work Stations TR 10? $19,672 214 

8(7/96 Consultants; Brown Pro,euty $12,000 19-7 116199 Reaciaslon ($267) 66-4 

10/4196 Undow-MacArthur; Tats 96-6 $10,000 21-6 

10126/86 Lirdow-MacArthur; Purchase $300000 SP24 
411198 G96-2-Plarvi 	Canwltam 018,0221 14-9,4/1198 64.3 

411198 U96-7 - Title Search; Curd-Tumor ($2,000) 184,4/1/98 64-3 

4/1/98096.4 -Brown Property Purchase $117 18-6,4/1/98643 
6/6/98 G96-5 Rescind Brown PurchI1. $10001 ($419,000) 27-3 
816/98 096-6 Rescind Inapect Brown ($12,000) 27-3 
816196 G96-6 Rescind L,M tmts(1av51000) ($8,000) 27-3 

216187 Reeard Lirdow-MecArthur• Pach (S300,000) 35-6 

2/6797 Rsscnd G96.6 Lird.W.Arthur: Testa 95 131,0001 364 

Ed of 1886 5203.096 $661.048 $0 

4/3/88 G98-1 10+2 Forum Ex  r.  $2,000 26-9 2/7196 T96-1 Tech Coordinator $9,171 23.6 
413/98 G98-21.8 FTE $66,000 26-10 3/6 186 T96-1-1 HSAWio 	ui 	em $8,760 24-8 

4/3M6 G96-3 HE Module, $85,000 26-11 6/1/96 T96.2 Workatetions $178,500  28-2 
4/3MS G964 Bus Barn *260,000  26-12 611196 T96-3 Tech. Men emem $20,000 26.3 
8/6/98 G96-6 Soda Craek.6FTE $17,600 see note, in/98 61-1 611196 TOGA Tech Coordinators $115,000 264 

Aneraved b 	Fa ir  after meeting,  27 511 /96 T98-6 Stall  Develo meM 330,000 26.8 
8/16196 G98-7 Steamboat Fili 	3 $100,000 28.1, 11719851-10 611196 T96-6 Softwaro $46,000 26-8 

9/4/96 096-9 1 FTE, Fifth 	reds Teacher $36,000 31.3 511/86 T96-7 Presentation S 	terns 310 000 28-9 
411198 G96.1 -10  t 2 Forum Es p.  $27 600 25-9,411198  64-3 611 196 T98-8 Media Camera $38,200 28-10 
216197 Reamrd G96 -7 Steamboat Rli 	3 ($100,0001 36-4 611/88 T98.10 Addnl. Computers $10,000 26-13 

8118/96 T98.12 Networki $100,000 29-6 
10t2/9611-96-13 Email Grants $16,000 32.3 

End of 1996 $446.627 $679,621 $0 

2117/97 G97.1 	LTOption $100,000 36-1,1/719861-9 3/6/97 T07-1 Small Grants $16,000 37-6 1012/97 G97-12High School Remodel&Ran $600,000 47-1,11719861 -9 

3/6/87 GB7-2 D. Dili g... 876 000 37-8 4/218] T87-2 Natword $40,000 38-12 8/7/00 GB7-12 RaciM High SchRemodel ($121 149.60) 83-6 

31W97 G073 Administrative Esparsaa $1,000 37-7 6/7197 T974 Technology Management $40,000 39-7 

4/2/97 G9743.0 FTE 1 $106,000 38-7 617197 T97-6- Tech Coordinators $106,000 38-8 

4/2197 997-6.8 FTE health aide $17,000 3B-9 6/7197 T9741Steft Devalo mend $44,000  39-9 4/21,71097_6  
Modular st H.5 I $120,000 38-11 6/7197 T97-7 Softwae 	1 $60.000 39-10 

614/87 G97-7 Lee Trust Lad Purchase $269000 41.7 6/7/97 1-97-8 Puntomation S 	toms $10.000 39-11 

8126197 G97-8 Arclutecte Deai n Devela mein H.S. $260,000 43.1. 117198 61.9 617/97 T97-9 HE PC Lab $86,000 38-12 

8126/97 G97-9 317 FTE Atldetic Director $20,000 43.2 6/7/97 T97-10 Intarat Uptrace $21 874 39-12 

$14197 G97-10 Folding WWI at H.S. $10,000 464 617/97 T97-11 ImaertNe Vidso $10,000 39-13 
914197 G97-11 Modular Fmishings $12,M 46-5 61]/97 T97-12 NatworW $300,000 39-14 

1012197 G97-12 High School Remodel & Renovation $600,000 47-1 	1/7198 51-9 617197 T97-13 System Administrator $60,000 39-15 

12/3/97 G97-13 Two Fifth Grade Ades $20,000 60-8 6121187 T97-15 Accelerated Reading $4,900 404 

1/8199 ReaeNWon I 	1 ($36.701)664 6/4107 T97-14 0. We* Station $3,600 41.3 

617100 G97-12 Rani W High Sch.d R..WM & Re .$121,140.60 83-5 614197 T97-17 Marmot 	1 $46,862 41.4 

6/487 T97-3 Workstations/Mini Labe $100,000 41-0 
816187 T97.16 Video Prod. Equip. $48,600 44.8 
814187 T97-18 Media Ctr. D W e Be. $12,696 45-6 

1011/9] Tel-19Equipment  to Man,.Nara $8,000 46.6 
12 3 	] T87.22 Four Work Stators 312 610 60- 

Peye 1 
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ucational Excellence Commission and Administrative Team 
ding Recommendations 

2002-2005 

1st yr. 02-03 2nd yr. 03-04 3rd yr. 04-05 

Content Standards Staff 227,000 245,160 264,773 
Content Standards Training 40,000 40,000 40,000 
Content Standards Per Diem Training Days 66,000 71,280 76,982 
Small Class Size 350,000 350,000 350,000 
Pay for Performance 400,000 400,000 400,000 
Summer School Student Scholarships 13,000 13,000 13,000 
2 Staff Reserve 74,000 79,920 86,314 
-Grant Writer (salary & operating expenses) 64,150 69,282 74,825 

TOTAL 
	

1,234,150 	1,268,642 	1,305,894 

ucational Excellence Commission and Administrative Team Funding Recommendations 
2002-2007 

1st yr. 02-03 	2nd yr. 03-04 3rd yr. 04-05 4th yr. 05-06 5th yr. 06- 
07 

Cont. Standards Staff 227,000 245,160 264,773 285,955 308,831 
Cont. Standards Training 40,000 40,000 40,000 40,000 40,000 
Cont. Stand. Per Diem 66,000 71,280 76,982 83,141 89,791 
Small Class Size 350,000 350,000 350,000 350,000 350,000 
Pay for Performance 400,000 400,000 400,000 400,000 400,000 
Summer School Student Scholarships 13,000 13,000 13,000 13,000 13,000 
2 Staff Reserve 74,000 79,920 86,314 93,219 100,677 
Grant Writer (salary & operating 64,150 69,282 74,285 80,811 87,276 
expenses) 

TOTAL 1,234,150 1,268,642 1,305,894 1,346,126 1,389,575 



EDUCATIONAL EXCELLENCE COMMISSION 
REQUESTS FOR FUNDING 

2002-2003 

CONTENT STANDARDS $333,000 
SMALL CLASS SIZE $350,000 
RESERVE FOR NEW TEACHING POSITIONS 2 FTE $ 74,000 
PAY FOR PERFORMANCE $400,000 
SUMMER SCHOOL $ 13,000 
GRANTS WRITER $64,150 

total 1 	 $1,234,150 

n 
LJ 



• 	 STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	This request is for the financial support required to effectively 
manage the Steamboat Springs School District's Curriculum and 
Content Standards Program. The funds would provide: 

• Director of Content Standards 
• Half-time TOSAs at each school 
• $10,000 per school for staff development, training, 

conferences, curriculum development, etc. in content 
standards arena 

• 2 days per teacher per year at per diem rate of pay for staff 
development, training, curriculum development in content 
standards arena 

Rationale: 	The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the four components of the content standards 
package will assist our teachers in their implementation of 

• 	 standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move 
from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. Please 
refer to Administrative Team defense. 

Total Cost: 	Up to $333,000 	Staff 	$227,000 
Training 	$ 40,000 
Per Diem 	$ 66,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding (i.e., G98-5, G99-1, G00-1, G01-2) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 

Educational Excellence Commission Vote: 9 Yes 0 No 

0 



• 

• 

STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E02 - 

Description: 	Small class sizes — half funding of teacher positions used to lower 
class sizes beyond the first year - $350,000. 

Rationale: 	The Administrative Team recognizes that the school district's 
budget includes the cost of 19.5 additional classroom teachers to 
maintain class sizes of 20/1 as compared to class sizes of 25/1 
(see attachment). 

The Administrative Team also recognizes that if the Educational 
Excellence Commission fully funded small class sizes of 20/1, most 
of the other programs funded by the Educational Excellence 
Commission would not be available. 

Therefore, the Administrative Team and the Educational Excellence 
Commission are asking the Education Fund Board to fund 
$350,000 for the 2002-2003 school year as its contribution toward 
"Maintenance of Small Class Sizes." This amount will release 
District dollars used to maintain lower class size to be available to 
help with salary issues. Please refer to Administrative Team 
Defenses. 

Total Cost: 	$350,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding has occurred (i.e., G99-2, G00-3, G01-3) 

Long Range Financial Impact: Additional requests to fund continuation of partial 
funding of small class sizes are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 

• 



CLASS SIZE COSTS 
Based on October Count, 2000 

• Number of Teachers Required 
for Class Sizes 

Soda Creek  25/1 	20/1 	17/1 

Kindergarten 51 
First 50 
Second 71 
Third 54 
Fourth 62 
Fifth 93 
Total 381 15 	19 	22 

Strawberry Park  

Kindergarten 50 
First 62 
Second 71 
Third 84 
Fourth 76 
Fifth 93 
Total 436 17 	22 	26 

.  SSMS  

Sixth 148 
Seventh 169 
Eighth 156 
Total 473 19 	24 	28 

SSHS  

Ninth 173 
Tenth 175 
Eleventh 151 
Twelfth 158 
Total 657 26 	33 	39 

TOTALS 1,947 77 	98 	115 

38 additional teachers for class sizes of 1711 	38 x $35,000 = $1,330,000 
21 additional teachers for class sizes of 20/1 	21 x $35,000 = $ 735,000 
21 — 1.5 FTE funded by Growth in 00-01 = 19.5 	19.5 x $35,000 = $ 682,500 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

• 	Request Number E 02- 

Description: 	Reserve for new teaching positions — full funding of new teaching 
positions required to lower class sizes in the first year to be 
accessed on an "as approved by the Educational Excellence 
Commission after first reading." 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting that the Educational Excellence 
Commission continue a "New Teaching Positions Reserve" in the 
amount of $74,000 (2FTE up to $37,000 each). 

Annually, new teaching positions are needed to maintain class 
sizes at an average of 20/1. Sometimes those positions are not 
identified until August or even September, after actual student 
enrollment is complete. 

A "New Teaching Positions Reserve" would enable the Educational 
Excellence Commission to approve a necessary additional teaching 
position following one (1) reading at the Educational Excellence 
Commission level. Education Fund Board approval would not be 

• required as the concept of "New Teaching Positions Reserve" 
would have been previously approved by the Education Fund 
Board. Please see Administrative Team defenses. 

Total Cost: 	Up to $74,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	(G01-4) 

Long Range Financial Impact: Additional requests to fund continuation of a reserve 
for new teaching positions are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	The request is to fund the Pay for Performance Plan (exhibit) up to the 
maximum of $400,000 with Educational Excellence funds with a condition 
that a member of the Educational Excellence Commission sit on the Multi-
year Competitive Compensation Plan Subcommittee. 

Rationale: 	Pay for Performance Bonus Award plans honor the campaign promise 
made to voters during the November, 1999 election that some of the 
funds from the half-cent sales tax would be used for pay-for-performance 
awards. 

Current research on pay for performance indicates that the minimum 
bonus awards for pay for performance should be $1,000 per individual 
recipient. The Educational Excellence Commission and the 
Administrative Team is recommending an increase from $200,000 to 
$400,000 to fund increased bonus awards of $1,000. 2000-2001 pay for 
performance bonus awards were funded at $500 per individual (less if 
goals were not achieved, more if goals were exceeded) at a cost of 
$191,000 to the Education Excellence Commission. Please refer to 

• 	 Administrative Team Defenses. 

Total Cost: 	Up to $400,000 

Timing of Funding: As needed. 

Prior Funding: 	G99-8, G00-6, G01-1 

Long Range Financial Impact: 	Additional requests for pay for performance could occur in 
the year 2003 and thereafter. 

EDUCATIONAL EXCELLENCE VOTE 	6 YES 	2 NO (Brian Kelly & Jerry Kozatch) 
1 ABSTAIN (Bill Hamilton) 
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• 	STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number G 02- 

Description: 	This request is to partially fund Summer School at all four schools 
for the summer of 2002. 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting funds for a summer school program at 
all four schools. 

The funds will allow those students who need extra time to meet 
content standards requirements. Students will pay a portion of the 
cost through tuition fees. The number of students involved and 
length of program will vary from elementary, middle and high school 
programs. Please see Administrative Team Defense. 

Total Cost: 	Up to $13,000 

Timing of Funding: 	As needed during the summer of 2002. 

• 	Prior Funding: 	Prior funding has occurred (i.e., G004, G01-5). 

Long Range Financial Impact: Additional requests to fund continuation of summer 
school in future years could occur. 

Educational Excellence Commission Vote: 9 Yes 0 No 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

• Request Number E02- 

Description: 	Grants Writer position (1 FTE — 220 days per year) for the 2002- 
2003 school year. 

Rationale: 	The position has been exceptionally successful and should be 
funded again. The Grants Writer has successfully generated more 
than $1,133,448 in grants with $143,370 pending grants for Routt 
County schools from October 1998 through December 2001. 
Please see Administrative Team Defenses. 

Total Cost: 	Up to $64,150 (includes benefits, salary increase and expenses) 

Timing of Funding: 	As needed. 

Prior Funding: 	Prior funding has occurred (i.e., 1398-1, 1399-2, B00-1, 601-2) 

Long Range Financial Impact: Additional requests for funding the Grants Writer are 
anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 

is 
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Strategic Budget Projection 

For: Education Fund Board 
By: Capital Commission 

February 6, 2002 

It is the opinion of the Capital Commission that Disclosure of 
Confidential Financial Information 

may materially and negatively affect real estate transaction prices/costs 
and that these matters should be discussed in 

Executive Session 

0 



LJ 
	 0 	 0 

Overview 

• The Capital Commission is focused on 
securing strategic infrastructure/assets before 
they are financially out-of-reach. 

• The region's real estate asset inflation makes 
`time' a key management variable in the 
budgeting process. 

• The Capital Commission's budgeting process 
takes a long-term perspective out to 2007. 

• The budget uses innovative financial planning 
to augment the Y2 cent sales tax allocation. 

February 6, 2002 	 Capital Commission 	 2 
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Capital Commission 
Priorities 

Highest Priority- Land acquisitions 
— Opportunity is  now  for land purchases 

• Medium Priority- Construction projects 
— Need time to complete eng/arch work 

• Lowest Priority- Affordable housing 
— Initial discussions in progress 

Complete medium/high priority projects over 
next three years; complete the lowest priority 
projects if the financial impact is minimal. 

February 6, 2002 	 Capital Commission 	 3 
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Financial Assumptions 

• Cap Comm avg budget is 23% of EFB budget 
• Sales tax revenue stops 2007 year-end 
• Use debt to accelerate project schedule 
• Target land acquisitions in 2002 
• Complete construction projects in 2003-4 
• Sell non-strategic assets 2002-2003 
• Debt interest rates @ 7.0 to 7.5 percent 

February 6, 2002 	 Capital Commission 	 4 
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2002 
• Sources of funds: 

— $1 mm seed funding 
— $360K sales tax revenue 
— $150K sell/trade Logan-Grand parcel 

• Uses of funds: 
— $600K purchase Soda Creek parcel 
— $500K purchase Whistler parcel 

— $285K eng/arch fees & pre-construction costs for 
2003 projects 
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2003 

• Sources of funds: 
— $425K sales tax revenue 
— $850K first loan for Mid. School Addition 

(56 months @ 7.0%) 
— $422K sell/trade Steamboat Lake parcel (42.2 

acres at $10K per acre) 
• Uses of funds: 

— $142K debt service (first 8 months of $850K loan) 
— $1.2mm construct/furnish Middle School addition 
— $425K eng/arch fees & pre-construction costs for 

2004 projects 
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2004 

• Sources of funds: 
— $450K sales tax revenue 
— $125K grants and other sources 
— $850K second loan for SPE addition and HVAC 

(44 months @ 7.5%) 
• Uses of funds: 

— $391 K debt service (first 8 months of second 
$850K loan; full 12 months of first $850K loan) 

— $575K construct/furnish Strawberry Park Elem. 
addition 

— $475K Ventilation system at three schools 
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2005-2007 

• No New Projects Anticipated 

• Sources of Funds =Uses of Funds 

• Service Debt - Both Loans 
($480K per year) 

• Capital Commission Retired 
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Projects w/o Capital Cost 

• Affordable Housing 
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Projects Not Budgeted 

• North Routt School Site 
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Summary 

• Strategic needs are satisfied through 
innovative financial plan 

• Project schedules are accelerated and 
asset cost inflation risk minimized 

• School district realizes benefits of five 
major projects before start of 2004-5 
school year 
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Capital Commission 	 • 
Project Overview 

February 6, 2002 

Project: 	Soda Creek Land Parcel 

Estimated Cost: $600,000.00 (purchase and/or trade) 

Target Date: 	Calendar 2002 

Purpose: 	Provide contiguous real estate for expansion and safety 

Description: 	% acre parcel adjacent to Soda Creek Elementary 

Comments: 	Limited opportunity window, need to act now 

0 
Project: 	Whistler Meadows Land Parcel 

Estimated Cost: $500,000.00 (requires external party participation) 

Target Date: 	Calendar 2002 

Purpose: 	Provide contiguous real estate for expansion and design 
flexibility 

Description: 	Add approximately 5 (five) usable acres to existing 9.2 
acres 

Comments: 	Limited opportunity window, owner has indicated desire 
to sell 

It is the opinion of the Capital Commission that Disclosure of 
Confidential Financial Information 	 • 

may materially and negatively affect real estate transaction prices/costs 
and that these matters should be discussed in 

Executive Session. 



0 
Project: 	Middle School Addition 

Estimated Cost: $1.485 million 

Target Date: 	Calendar 2003 

Purpose: 	Improve SP Middle School facility to better enable the 
delivery of a true middle school curriculum 

Description: 	In-fill wing for classroom, teacher and additional meeting 
space 

Comments: 	Prior bond issue priority 

Project: 	Strawberry Park Elementary Addition 

Estimated Cost: $825,000.00 

Target Date: 	Calendar 2004 

Purpose: 	Separate cafeteria and gymnasium functions 

Description: 	Construct independent cafeteria 

Comments: 	Separation of functions and improve operating flexibility 

~.J 

It is the opinion of the Capital Commission that Disclosure of 
Confidential Financial Information 

may materially and negatively affect real estate transaction prices/costs 	 u 
and that these matters should be discussed in 

Executive Session. 
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Project: 	SC/SP Elementary and Middle School Ventilation 
(HVAC) 

Estimated Cost: $650,000.00 

Target Date: 	Calendar 2004 

Purpose: 	Improve the learning environment by providing 
ventilated air 

Description: 	Improve marginal ventilation, which has been 
compromised by increased electronic equipment heat 
load, through the installation of air handling systems 

Comments: 	Project focused only on critical need areas • 

It is the opinion of the Capital Commission that Disclosure of 
Confidential Financial Information 

may materially and negatively affect real estate transaction prices/costs 
and that these matters should be discussed in 

Executive Session. 
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Request for Funding 

2002-2003 

Request Number: 

Description:  MARMOT 

The Marmot consortium of libraries provides increased information resources in all school media centers by offering expanded access of library and on-
line resources by in Western United States. In addition, the school district has transformed from a stand-alone library system to a virtual community 
library together with Bud Werner Library through the Marmot consortium. This virtual community library shares a common database allowing the 
community to access the libraries as one collection. This virtual library allows access to the library catalog and on-line resources from every computer 
in the school district. 

Rationale: 

The school district joined the Marmot Consortium in 1997-98. This project has not only provided the global access that comes with Marmot to the 
school district, it has also, as a member of a virtual community library, offered the opportunity for collaboration, collections development and shared 
costs of electronic resources. 

Total Cost: $35,000 

This annual cost represents port access, maintenance and membership fees. 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
This project was funded for in 1997/98 for five years for a total cost of $193,696. 

Matching Funds: 
None. 

Long Range Financial Impact: 
This is an annual cost. 
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U 
Request for Funding 

2002-2003 

Request Number: 

Description:  SOFTWARE  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of software (operating systems, management & security, virus protection, upgrades, curriculum software, and on-line database 
subscriptions) funded by the Steamboat Springs 1/2 cent sales tax. 

This year, the school district has substantially reduced its software budget as we do not anticipate any major upgrades to operating or application 
software. The primary use of this money will to upgrade current curriculm software, maintain virus protection and security software, and to purchase 
on-line databases for all media centers. 

Management & Security 	25% 
Virus Protection 	10% 
Upgrades 	 10% 
Curriculum Software 	15% 
On-line databases: 	40% 

Rationale: 
The intention of the Technology Comrission was to use the Budget Model to accurately project annual operating expenses based upon current levels 
of technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total software expense in 2001-2002 was $55,000.00. 

Matching Funds: 
N/A 



Long Rangnancial Impact: We anticipate requiring this level of finding each yin order to maintain the current level of technology in the school district. • 
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Request for Funding 

20001-2002 

Request Number: 

Description: TRAINING  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of training for staff and students (conferences, staff development, on-site mentors, community mentors, network training for engineer & 
technician, training materials, on-line training, visitations, publications, and release days for teachers) funded by the Steamboat Springs 1/2 cent sales 
tax. 

This year, the Technology Team, in conjunction with the Content Standards Team, will focus staff training on 1) content standards integration using 
technology and 2) improvement of instructional practice integrating the tools of technology. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total software expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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Request for Funding 

2002-2003 
Request Number: 

Description:  STAFF  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of technology staffing and administration funded by the Steamboat Springs 1/2 cent sales tax. In addition, the Technology Team has 
reorganized in the past year, and this requests funds the addition of a full time Technology Director for the School District. 

The technology team believes that training dollars should be equivalent to a minimum of 25% of the hardware budget. The Technology Director 
(currently funded at 1/2 time) together with the Technology Coordinators at each building spend a portion of their time working with teachers to 
integrate technology into their instructional practice. This model has been extremely successful in improving the technology proficiency of the district 
staff. (See attached Spring Training Opportunities). 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 
This request includes the addition of a full time director to allow the coordination of district wide activities, including: management of student data, 
training of personnel, coordinating the use of technology to improve efficiency, and development of an accountability system for measuring the 
effectiveness of technology in the school district. 

These technology staffing/administration expenses can be broken down into: (1) District Technology Director; (2) Computer Support Specialists; (4) 
Teacher Trainers/Technology Coordinators (3-1/2 Time, 1-FT). 

Total Cost: $318,615.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total staffing expense in 2001-2021 was $262,500.00. This amount provides for up to a 8% increase for the next year. 

Matching Funds: 
The school district pays a portion of the salaries of the Technology Coordinators, 

Long Range Financial Impact: 



We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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Request for Funding 

2002-2003 
Request Number: 

Description: HARDWARE 
The Steamboat Springs Schools are requesting funding for hardware. These purchases include replacement computers as defined in the budget model 
(replacement of equipment that is 5 years old or older. This year we will replacing those computers purchased in 1997. The cost of replacement has 
dropped considerably as costs per machine have been reduced by $500, 

Rationale: 
Replacement of equipment is based on the useful life of a machine as described in the budget model, identifying those machines purchased in 1994 and 
earlier. It is also taken into account whether or not the machine is capable of performing the task for which it was intended (i.e. based on software 
requirements and hard disk capacity. Older machines are reduced to lesser capacity such as wordprocessors. 

Total Cost $135,000.00 

(90 replacement workstations @ $1,500/station) 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The Technology Commission has funded capital/infrastructure costs for Replacement/Additions in the amount of $182,000 in 2001-2002. 

Matching Funds: 
Computers, tables and chairs provided by the school district. 
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Request for Funding 

2002-2003 

Request Number: 

Description:  MAINTENANCE  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of technology repairs and maintenance funded by the Steamboat Springs 1/2 cent sales tax. This includes: parts, memory, and outside 
repairs. Given the size and age of the fleet, the dollar amount requested is consistent with previous requests. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 

These technology repairs/maintenance expenses can be broken down into: 

Repair/Maintenance 	 $ 40,000.00 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total repair/maintenance expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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Request for Funding 

2002-2003 

Request Number: 

Description:  SMALL GRANTS  
Small Grant Funding. This request will authorize the Technology Commission to approve up to $10,000 in small grant funding for technology related 
projects for all schools in the district. 

Rationale: 
The Technology Commission has established a grant process in order to provide funding for technology related projects in the Steamboat Springs 
School District. Individuals or groups may apply for these grants. The intent of the grant process is to provide an avenue for staff, students and 
community members to propose projects for the schools and/or to try out a new type of technology with a relatively small startup cost. The 
Technology Commission encourages matching funds and/or in-kind services to be used in conjunction with the grants as a means of funding these 
projects. 

Persons requesting grants need to prepare the same Request for Funding form as all other funding requests. Individual grant levels should not exceed 
$1,500. Each month the Technology Commission will review the grant requests received and may choose one or more for funding during that month. 
(The Technology Commission is not required to fund a request each month). If a grant is not chose, it may be resubmitted for consideration the 
following month. Grants will not be automatically reconsidered, they must be resubmitted. 

Recipients of small grants agree to make a follow-up presentation about the status of the project to the Technology Commission within six months of 
the grant approval. 

Total Cost $10,000 

Timing of Funding: 
Technology Commission approval by January 16, 2002, 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The Technology Commission has funded the small grants each year since its inception. Last year, it funded Small Grants in the amount of $10,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request for Funding 
2002-2003 

Request Number: 

Description: ACCELERATED READER PROGRAM 
The Steamboat Springs School District would like to continue to offer a summer accelerated reading program for students who have completed 
second, third, or fourth grades and who desire to improve their reading skills. This program was introduced successfully in the summer of 1997 at the 
Bud Werner Memorial Library as a combined effort between the elementary schools and the community library. 

The evaluation of the program to date has been extremely positive in terms of skills, effectiveness, and popularity. Students are motivated to read 
books at their level over the summer. It has been proven that students who read over the summer tend to maintain or accelerate reading skills. We 
have had parent feedback requesting that this program be continued and be extended during the summer months. This year's request reflects extending 
the program for two (2) more weeks during the summer. This is an excellent program that enhances the education of our students. It involves a 
cooperative effort by the school district and the community. 

At the end of the summer, the software and book sets are used as part of the reading program at each school. The AR program includes the site 
licenses for both Soda Creek Elementary and Strawberry Park Elementary Schools. These licenses consist of software and book sets. A half-time 
teacher will be hired for 43 days. 

Rationale: 
The Accelerated Reader program combines the best in children's literature with software that tests comprehension. The software also manages all 
student records and tracks reading performance. Students needing extra help in reading are identified by both their teacher and the reading teachers at 
each school and are invited to participate. Students read the book independently, then they work one-on-one with the trained teacher to take the 
comprehension test on the computer. This program directly addresses our district goals of improved reading skills. Trained parent volunteers are a key 
component to the success of the program. 

Total Cost $3,870 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total expense in 2001-2002 was $3,000.00. 

Matching Funds: 



Computers, tables and chairs provided by the Elementary schools. Additional software and book sets have been funded by the Routt Cou• 
Education Foundation. 
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Request for Funding 

2002-2003 

Request Number: 

Description:  DISTANCE LEARNING (WESTCELI 

Steamboat Springs High School is part of the WestCel consortium (see attached diagram). This maintenance cost enables the district to participate in 
a video conferencing network for distance learning and shared educational experiences. 

Rationale: 
Distance learning enables rural mountain communities such as Steamboat Springs to take advantage of educational resources beyond the Yampa 
Valley. The video conferencing network is designed to be used for: shared vocational programming, meetings, teacher-in-service, freshman level 
college classes, and post-secondary vocation programs. 
(See attached schedule of offerings). 

Last year, it was determined that the use of the program had to increase by 20% to be deemed effective by the Education Fund. This semester, the 
system has been used by the Boces Board for meetings, new teacher induction meetings, patient screenings, multi-year compensation committee 
meetings, as well as CNCC legal classes (twice per week). Next semester, there will be three CNCC classes using the WestCel system in addition to 
meetings. Although we are assessing usage earlier than we did last year, we expect to exceed the 20% increase in usage. 

Total Cost: $9,000 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total expense in 2001-2002 was $8,000.00. 

Matching Funds: 
The WestCel consortium was initially funded by a TLC grant. The school district can qualify for a-rate funding for the T-1 portion of the charges. 
The consortium is working with local entitites such as the hospital and Forest Service to encourage them to use this service for a fee, to reduce the 
annualexpense. 

Long Range Financial Impact: 
This is an annual cost to the district. 
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Request for Funding 

2002-2003 

Request Number: 

40 

Description:  INTERNET ACCESS 

The Steamboat Springs School District currently provides local Internet Service for all students and staff at no cost. The service includes high speed 
Internet access at each school, as well as dial-up access for users from their home. Our multi-year contract with Qwest Communications expired in 
December 2000. This contract was purchased in 1995 for 5 years at $5,000 per year. Last year, we entered into an agreement with Routt County to 
share our Internet access with Qwest Communications for one year at a cost of $7,500. Although, we anticipate that we will be able to migrate to the 
MNT (Colorado Multi-Use Network) within the next year to reduce the cost of this service, we have retained this request as there is no reliable 
timeline at this time. We anticipate reduction in costs at approximately 10%. 

Rationale: 
Internet access is essential to education. The Web is the world's largest digital library and they need to be able to use this resource as naturally as they 
would turn to a book. Between 1994 and 1999, Internet access in public school classrooms increased from 3 to 63 percent. 
We have made a nationwide commitment to universal Internet access. Locally, we will see our Marmot Library System migrate to a web accessible 
catalog. Within the school district, we are seeking ways to utilize the web to give users access to key databases to improve instruction and student 
achievement. 

Currently, we offer teacher training programs that help teachers integrate the use of the Internet into their classroom lesson plans. This training has 
encouraged teachers not only to integrate technology into their curriculum, but helps teachers to be thoughtful about their lesson planning. 

Total Cost: $7,500 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 16, 2002. 

Prior Funding: 
The total Internet expense in 2001-2002 was $7,500. 

Matching Funds: 
The school district can qualify for E-rate funding for a portion of the charges. 

Long Range Financial Impact: 



This willan annual cost to the district. 	 • 
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Request for Funding 

2002-2003 

Request Number: 

Description:  NETWORK MANAGEMENT  
This request is for funds to allow the Network Systems Engineer and Computer technician to purchase equipment to assist in troubleshooting, 
maintenance and repairs of the district wide network. In addition, we have included additional funds to cover expenses required for a district telephone 
maintenance contract. 

Rationale: 
This type of equipment is to allow our Technical Staff to troubleshoot, repair and maintain equipment and the district network. By purchasing this 
equipment, our staff is better able to diagnose and repair problems -- instead of relying on third party assistance, which tends to slow down the repair 
process. The telephone maintenance contract must be purchased as this is the fourth year the system will be in place -- and equipment failures at this 
time will be costly. 

These expenses can be broken down into: 

Network Diagnostic Equipment 	$ 5,000.00 
Telephone Maintenance Contract 	 7,500.00 

Total Cost 	 $ 12,500.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002, 
Fund Board approval by March 6, 2001 

Prior Funding: 
Funding for network tools, diagnostic equipment and outsourcing telephone maintenance was funded in 2001 for $12,500. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
The specific testing equipment is not a recurring cost, however the maintenance contract would be. 
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Request for Funding 

2002-2003 

Request Number: 

Description:  MENTORSHIPS  
The Steamboat Springs School District would like to offer a mentorship program that brings professional mentors into the schools to work with 
students to create projects using technology equipment funded by the Technology Commission. In the past, this program has funded projects in video, 
art and web page design. Looking forward, this program could fund classes in programming (C++, Visual Basic, and Java), electronic music 
composition and recording, GIS, as well as theatrical sound and lighting systems. 

Rationale: 
To successfully use equipment funded by the Technology Commission to its fullest potential, teachers need the assistance of an outside expert with a 
flexible time schedule who can work with students on specific projects. Once these projects are completed, other students and teachers will be able to 
follow the procedures developed and begin to use the technology throughout the curriculum. Projects include: video production (including live 
broadcast), web page and graphic design, computer programming, digital graphics, Geographic Information Systems (GIS), Theater Lighting, and 
writing/ 
illustrating a book for publication using computers. 

Total Cost: $5,000 
(This would allow for $2,500 per elementary building -- would allow for approximately 100 hours @ $25.00/hour) 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
Last year, this item was funded for 10,000 for all four (4) buildings. 

Matching Funds: 
Mentors involved in projects generally donate hours of time to make the projects successfiil. 

Long Range Financial Impact: 
None 
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Request for Funding 

2002-2003 

Request Number: 

Description: Network Upgrade 
To upgrade the local area network from IOmbps to I OOmpbs, including the physical layer, basic hardware, software, communications and maintenance 
structure to support our teaching and learning needs in the district. 

Rationale: 
It is time to prepare for I00Mbps. With the increasing popularity of data warehousing, intranets, and multimedia technologies, bandwidth requirements 
for the average user are growing. Our current network is experiencing growing pains in being able to handle more sophisticated programs and users. 

Cost: 
$90,000.00 
This request is Phase I of network upgrade to be implemented over a 3 year period. 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
A portion of the end equipment is eligible for E-Rate Reimbursement. 

Long Range Financial Impact: 
This network upgrade is designed to handle system requirements for the next five years. 



Has this•posal been presented at a Steamboat Springs School Dist Technology Committee meeting? Yes 
	 0 

Signature(s) of building Principal(s): 

Soda Creek Elementary 
	

Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Diane Maltby, Strawberry Park Elementary 

Address: 
P.O. Boa 774368, 
Steamboat Springs, CO 80477 
Phone: 879-1530 

TECHNOLOGY COMMISSION: APPROVED , 2002. YES: NO: 

SIGNED: 
NORM WEAVER, CHAIRMAN 
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Technology Commission 

Recommendations for Funding 
2002-2005 

01-02 02-03 03-04 04-05 

REQUEST ACTUAL PROPOSED PROJECTEL ►  PROJECTED 

1 MARMOT COMMUNITY LIBRARY $ 	32,993.00 $ 	35,000.00 $35,000.00 $35,000.0 
2 SOFTWARE $55,000.00 $40,000.00 $45,000.00 $45,000.0 
3 TRAINING $40,000.00 $40,000.00 $40,000.00 $40,000.0 
4 STAFF $262,500.00 $318,615.00 $344,104.20 $371,632.5 
5 HARDWARE/REPLACE $182,000.00 $135,000.00 $140,000.00 $145,000.0 
6 MAINTENANCE $40,000.00 $40,000.00 $40,000.00 $40,000.0 
7 SMALL GRANTS $10,000.00 $10,000.00 $10,000.00 $10,000.0 
8 AR PROGRAM $3 ; 000.00 $3,870.00 $3,870.00 $3,870.0 
9 DISTANCE LEARNING $8,000.00 $9,000.00 $9,000.00 $9,000.0 

10 INTERNET $7,500.00 $7,500.00 $7,500.00 $7,500.0 
11 NETWORK MANAGEMENT $12,500.00 $12,500.00 $12,500.00 $12,500.0 
12 MENTORSHIPS $10 ; 000.00 $5,000.00 $5,000.00 $5,000.0 
14 VIDEO PRODUCTION $8,500.00 $0.00 $0.00 $0.0 
13 NETWORK UPGRADE $90,000.00 $90,000.00 $90,000.0 

COMMENTS: 

DOES NOT INCLUDE INTEGRATED ASSESSMENT TOOL 

~. J 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #104 

	

• 	 February 6, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 103 

4. Financial items 
- Financial Report - New Format Revisions 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs Education Fund, 
this portion of the Board meeting is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

6. Status/Progress Reports  	n 3z ,

1, '*.l{-  
- Educational Excellence Commission 	 ' 
- Technology Commission 
- Capital Commission 
- Administration 

7. Items for Board Action 
- Budgets / First Readings 

Educational Excellence 

	

• 	 E02-1 Content Standards - $333,000 	 E02-4 Pay for Performance - $400,000 
E02-2 Small Class Size - $350,000 	 E02-5 Summer School - $13,000 
E02-3 Reserve for New Teaching Positions - $74,000 E02-6 Grants Writer - $64,150 

Technology 
T02-1 Marmot - $35,000 
T02-2 Software - $40,000 
T02-3 Training - $40,000 
T02-4 Staff - $318,615 
T02-5 Hardware/Replace - $135,000 
T02-6 Maintenance - $40,000 
T02-7 Small Grants - $10,000 

Capital 
Presentation and Project Overview  

T02-8 AR Program - $3,870 
T02-9 Distance Learning - $9,000 
T02-10 Intemet - $7,500 
T02-11 Network Management - $12,500 
T02-12 Mentorships - $5,000 
T02-13 Network Upgrade - $90,000 

- Second Readings 

8. Housekeeping Items 
- Meeting Venue, March 

9. Agenda for Meeting #105 - March 6, 2002 - Human Services Center 
• Dialogue Regarding Commission Budgets / Funding Requests 

Agenda for Meeting #106 - March 20, 2002 - Human Services Center 
• Approval of Budgets / Second Readings 

• 	Future Agendas: 
• How Commissions Want to be Measured - Criteria / Rubric 
• History of Commissions - invite all commission members 

10. Move to A 'ourn 



u 
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 
Meeting 9104 

February 6, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Paula Stephenson (EFB/BOE), Tom Sharp (EFB/BOE), Tami 
Havener (EFB/BOE), Carol Comeau (EFB/Community), Mark Halvorson (CC), 
Dan McKenna (CC Alternate), Brad Craig (TC), Brian Kelly (EFB/EE), and ex-
officio member Cyndy Simms were present. Paul Strong, Rick Denney, Cathleen 
Totten, Kelly Stanford, Rick Denney, Norm Weaver (TC), Dennis Melton (CC), 
Sue MacCarthy (EE) and Tom Ptach (CC) were present. Marian Engle recorded 
the meeting and prepared the minutes. 

Adoption of Agenda 

Brian Kelly made a motion to approve the agenda as presented. 

• 	Brad Craig seconded the motion. 

Discussion 

Tom Sharp suggested that first readings should be struck from the agenda. The 
purpose of the budget discussion is to determine the gross sum allocation to 
each commission. The amount allocated could be less than what the 
commission is requesting, which means the commission would reexamine its 
priorities and make changes consistent with the amount allocated. 

Paul Fisher believes the intention is for Education Fund Board discussion of the 
budget to occur at the March 6, 2002 meeting. The second meeting in March 
was scheduled to include the actual appropriation of the budget. The new By-
laws state that the Education Fund Board must appropriate a total budget 
amount for each of the commissions by the end of March. 

Jim Gill clarified that first readings could occur in April with approval of second 
readings at the May Education Fund Board meeting. Special meetings could be 
scheduled in order to enable allocation of funds, as the money is needed. 

Brad Craig stated that the Technology Commission has already made decisions 
• regarding requests. It could be a waste of time to have first readings after 

budgets are approved. Brad understood that it would be up to the Education 
Fund Board to determine what is necessary and what is not necessary. 
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Jim Gill believes it is important to remember this is the first year the amount of 
money available for each commission is not well defined. The pie might not be 
as big as the demand. It is not up to the Education Fund Board to prioritize 
which items are most important. Prioritization should occur at the commission 
level. The process could be more laborious the first year. 

MOTION RESTATED 

Brian Kelly made a motion to approve the agenda as presented with deletion of 
the words "first readings" from item number 7. Move the budget items under 
item 7 to the Status/Progress Reports section of the Agenda. 

VOTE: 	YES -10 	NO - 0 	Motion carried. 

Approval of Minutes  — Meeting 103 

MOTION 

• 	Mark Halvorson made a motion to approve the Minutes from meeting number 
103 as presented. 

Brian Kelly seconded the motion. 

VOTE: 	YES-10 NO-0 	Motion carried. 

Financial Report 

Paul Strong stated that Current Year Sales Tax is still for 2001. 	Sales tax 
collected in December is remitted to the City of Steamboat in January and has 
not yet been remitted to the Education Fund. Next month final sales tax 
installments for 2001 will have been received by the Education Fund. Sales tax 
receipts are expected to be down somewhat compared to sales tax income 
projections made one year ago. Paul Strong agreed to provide best-updated 
outlooks as information becomes available. 

Paul Strong stated that the ColoTrust rate was 1.84% as of February 5, 2002. 

Public Comments — None 

Status/Progress/Budget Reports 

• 	Kim Mitchell arrived. 
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EDUCATIONAL EXCELLENCE COMMISSION BUDGET — Brian Kelly 

Brian Kelly stated that the Educational Excellence Commission budget is largely 
an outgrowth of what the Growth Commission approved in previous years. 

Brian Kelly said the Grant Writer has been successful in generating a large 
amount of grants for all Routt County schools. The Educational Excellence 
Commission has determined that most grants prohibit funding the grant writer. 

Funding of small class sizes has been with the Growth Commission/Educational 
Excellence Commission since the beginning. The Educational Excellence 
Commission is requesting $350,000 to pay for half of the cost to maintain small 
class sizes. Funding of staff is also growing at a projection of 8% per year. Why 
is this figure also not growing? 

The Pay for Performance budget request has doubled to $400,000. Last year 
the Middle School had an aggressive schedule in terms of expected 
accomplishments and not all of the pay for performance money was expended 
for the 2001-2002 school year. Criteria for the upcoming pay for performance 

• package have not been determined and will determine how the pay for 
performance money would be allocated. National studies have shown that in 
order to make an impact pay for performance awards should be at least $1,000. 
Educational Excellence Commission member Bill Hamilton has worked in 
negotiating pay for performance packages. The Educational Excellence 
Commission believes Bill Hamilton should be a part of the Multi-year Competitive 
Compensation Plan Subcommittee. 

Summer school funds in the amount of $13,000 are being requested. To qualify 
for summer school a student must have obtained at least 50% in the subject 
class during the school year. Students with a score of less than 50% must 
retake the class. The money is for scholarships. 

The budget request for a reserve for two new teaching positions is to enable 
hiring a teacher without having to have two readings at the Education Fund 
Board level. Because of enrollment situations and other needs, sometimes the 
need for new teachers occurs when the need was not previously anticipated. It 
is important to fund new teachers as needed. 

The Educational Excellence Commission has included a budget request for 
continuation of the Content Standards program, which enables integration of 

• 

	

	curriculum between the different schools. The assessment function could 
determine effectiveness of the curriculum integration. 
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Discussion 

Brian Kelly said the budget package has not been prioritized. Dissenting votes 
to fund pay for performance came about because the criteria is unknown at this 
time. 

Mark Halvorson suggested that $400,000 would provide a bonus for everybody. 
Everybody should not get a bonus. 

Cyndy Simms said every teacher received at least $287 in pay for performance 
award money. Some support staff persons did not receive any pay for 
performance award money. Action plans are established based on the School 
District goals. Pay for performance awards are based on how well goals are 
met. All 235 teachers and support staff are eligible for pay for performance. 
Steamboat Springs is one of the few School Districts in Colorado which has the 
opportunity to provide a pay for performance program. 

Brian Kelly added that pay for performance has come a long way in the last 
three years and is continuing to move in the direction desired by Educational 
Excellence Commission members. 

Jim Gill said this year the cost of living adjustment would be included in the 
school finance formula, which will allow the Steamboat Springs School District to 
adjust compensation for teachers. The burden will be increased for pay for 
performance funding to truly be for pay for performance. 

TECHNOLOGY COMMISSION BUDGET — Cathleen Totten 

Cathleen Totten stated that the Technology Commission has worked hard to 
present a comprehensive budget. The technology program complements the 
goals of the Board of Education. Studies show that students in technology 
environments have increased student achievement. 

Cathleen Totten stated that the Technology Commission worked with Carol 
Comeau in 1998 to develop a budget model that would help project ongoing 
costs. The costs were specifically in the area of software, training, staff, 
hardware, and maintenance. Since 1998 different programs have been 
reviewed and separated out. Those programs (Marmot Community Library, 
Accelerated Reader Program, Distance Learning, Internet, Network Management 
and Mentorships) complement the annual operating costs of the Technology 
program. 

The budget increased 11 % this year with changes in the areas of staff. The idea 
is to hire an additional staff person to be the Technology Coordinator at the High 
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School. Cathleen Totten would be a full-time administrator (budgets, audits, 
assessments, etc.) for the School District. Cathleen Totten said she is currently 
half-time Director of Technology and half-time Technology Coordinator for the 
High School, which has proven to be a 75-hour per week job. Hardware 
replacement costs have also changed as the cost of computer replacements 
needed has decreased from $2,000 to $1,500 per computer. 

Another major change in the budget includes a network upgrade. The 
infrastructure upgrade would occur over the next three years. Cost factors for 
the first year include upgrading the network from a 10-mg/second network to a 
100-mg/second network. The second year would include an increase in 
bandwidth between the schools to provide a real wide-area network. The 
telephone system would be upgraded in the third year. 

Cathleen Totten believes the technology program has proven itself in the School 
District. 

Discussion 

• 	Brian Kelly stated that criteria were set in 2001 to use when considering funding 
the distance learning program in 2002-2003. Cathleen Totten believes the 
criteria have been exceeded. 

Cathleen Totten said the video production equipment is in place and has been 
absorbed into the hardware portion of the budget. 

Dennis Melton expressed concern regarding the amount of money applied 
towards bonuses and salaries. What happens if the half-cent sales tax funds go 
away? 

Jim Gill explained that teachers were not funded during the first few years of the 
half-cent sales tax funds. As growth in enrollment increased the need for new 
teachers also grew. New teachers are funded by the State one-year behind; 
therefore, the Education Fund Board began funding some new teachers for the 
first year. By the second year the increased enrollment would generate 
additional funding from the State, which would enable the School District to fund 
those teachers. 

Jim Gill said if the half-cent sales tax money is not well managed, the half-cent 
sales tax funding could go away. It is important to do what has been said in a 
responsible and public manner. 
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Cyndy Simms said each funding item is severable. If the half-cent sales tax 
money would go away, the School District could not fund technology staff, 
content standards, etc. Class sizes would increase. 

Dan McKenna suggested trying to improve communication with the community 
regarding items funded with half-cent sales tax money. 

Cathleen offered to provide a spreadsheet at the next Education Fund Board 
meeting, which will reflect how the $35,115 difference between the 2001-2002 
and 2002-2003 budget figure for staff was derived. The budget request will be 
changed from 3-1/2 time, 1-FT to 4-1/2 time technology coordinators. 

Paula Stephenson suggested that the 20% increase in usage in the Distance 
Learning program should be by students. Paula expressed concern about 
funding items when students are not the majority user. Mentors could donate 
time rather than being paid? 

Cathleen Totten said mentorships were cut from $10,000 to $5,000 because the 
Technology Commission believes it should trim somewhere. An amount of 

• 

	

	$5,000 was retained in order to maintain video production programs at the 
elementary schools. 

CAPITAL COMMISSION BUDGET— Mark Halvorson and Dan McKenna 

Tom Sharp made a motion to enter executive session to discuss Capital 
Commission budget items. 

Tami Havener seconded the motion. 

VOTE: 	YES —11 NO-0 	 Motion carried. 

The Education Fund Board entered executive session at 8:30 p.m. and came out 
of executive session at 9:00 p.m. 

Jim Gill thanked the commissions for well prepared presentations. 

Tom Sharp summarized the following: 

Commission Total Amount of Requested Budget 
Educational Excellence $1 , 235,000 
Technology $ 746 000 

..
Capital $ 	360, 000 (does not Inc $1,000,000 already allocated 

total $2,341,000 • 
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Sales Tax Income (estimated 2002-2003) $1,930,000  
request overage $ 	411,000 

Tom Sharp questioned if the Education Fund Board expends all of the sales tax 
revenue from July 1, 2002 through June 30, 2003 and the Capital Commission 
expends its $1 million allocation from reserves, what would the reserve be at the 
end of 2003? Paul Strong estimated that the reserve would be $1.7+ million. 

Tom Sharp said if there is seven years (until 2009) of sales tax liability, the 
Education Fund Board might need to make a decision regarding what amount of 
money should be available as a basic protective reserve. Tom said he would not 
be uncomfortable with $100,000 per year. Tom suggested budgeting the 
estimated sales tax plus $100,000 reduction of reserve. With this type of 
thinking there would still be an excess of $300,000 in the amount of budget 
requests. 

Tom Sharp suggested considering not funding the following: 

Technology Staff $ 36,000 
Two Teacher Reserve $ 74 , 000 
Pay for Performance $200,000 

total $300,000 

Paul Strong agreed to run various scenarios to be presented and discussed at 
the March Education Fund Board meeting. Paul Strong will e-mail the scenarios 
to Marian Engle to forward to Education Fund Board members. 

Dan McKenna suggested seeking a higher rate of return than 1.8% on the $1.7 
million reserve. Phased treasury notes could be considered. 

Agenda for Meeting #106 — March 6. 2002. 7:00 p.m. - Human Services  
Center 

• Scenarios/Dialogue Regarding Commission Budgets 
• Budget Appropriations 

Agenda for Meeting #106 (if needed) — March 20, 2002, 7:00 p.m. - Human  
Services Center 

Budget Appropriations 

Future Agendas: 

• 
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• How Commissions Want to be Measured - Criteria - Matrix/Rubric to be used 
for Assessment Purposes 

• History of Commissions — Jim Gill and Paul Fisher are preparing information 
regarding the history of the commissions. 

• What is the obligation of the Education Fund Board to other districts in Routt 
County? 

• Educational Excellence presentation to Education Fund Board regarding 
Content Standards 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Brad Craig seconded the motion. 

VOTE: 	YES —11 	NO-0 	 Meeting adjourned at 9:45. 

Exhibits: 
• Agenda 
• Financial Report — February 6, 2001 
• Educational Excellence Commission Budget 
• Capital Commission Budget 
• Technology Commission Budget 
• Contact List 
• Appropriations Report 

• 
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name 	 org term exp mailing address phonW work phone fax e-mail 

12/26101 

Paul Fisher EFB/BOE c/p PO 776738 870-8891 871-1721 pandcfisher@aol.com  

Paula Stephenson EFB/BOE 1180 Redwoods Dr. 870-9340 879-1616 879-2345 paulas@springsips.com  

Tom Sharp EFB/BOE PO 774608 879-1482 879-7600 879-8162 sharp@sharpbarney.com  

Tami Havener EFB/BOE PO 773982 879-4679 879-5973 879-7467 thavener@familydevelopmantcenter.org  

Mark Tarzian EFB/Community Aug-03 23825 Fawn Cr. Rd. 879-2638 879-2403 879-2311 marktarzian 	hotmail.com  

Carol Comeau EFB/Community Aug-03 3950 Whistler Road 879-7334 870-5372 879-7334 comeau@springsips.com  

Jim Gill EFB/Community Aug-03 PO 774464 879-4063 276-3781 870.3061 jtgillsteamboat@earthlink.net  

Mark Halvorson EFB/Cap - c/p Aug-03 PO 881360 879-3311 879-3637 scci@cmn.net  

rotating EFB/Cap 

Brad Craig EFB/Tech Sep-03 PO 773003 879-3375 879-6590 879-2216 bradc@acz.com  

Kimberly Mitchell EFB/Tech Jun-02 17 Jackpine Court 879-9186 879-0882 879-2543 kimydave 	springsips.com  

Brian Kelly EFB/Ed E Jun-02 PO 770967 879-0046 879-0045 btksurvey@mindepring.com  

Jerry Kozatch EFB/Ed E Jun-02 PO 775833 879-8042 879-6411 879-3421 jerry@ambienteinc.com  

Cyndy Simms EFB/Superintendent PO 774532 879-5938 879-1530 879-3943 csimms@sssd.kl 2.co.us 

Pat Gleason BOE alternate to EFB PO 774326 879-3673 879.3099 879-9294 pmg@springsips.com  

Cathleen Totten Tech Director PO 774368 734-3031 871-3691 879-8039 ctotten@sssd.kl 2.co.us 

Kelly Stanford Content Stds. PO 774532 871-1001 871-3190 879-3943 kstanford@sssd.kl2.co.us  

Rick Denney Facilities PO 774368 879-6284 879-1630 879.3943 rdenney@sssd.kl 2.co.us 

Paul Strong Accounting PO 776189 879-9211 879.9211 879-9215 paul@strong-cpa.com  

Marian Engle Minutes 11336 Walton Cr. Rd #36 879-5563 879.6563 871-6988 engle@springsips.com  

send EFB minutes to AM, PSa 

Michael Bye Tech c/p Jun-02 PO 774078 879-3190 879-1961 879-3190 mbapro@springsips.com  

Zeb Croll Tech Student Aug-03 PO 771777 879-2124 

Andy Cohen Tech Jun-02 PO 771099 871-0516 871-0838 andyco@springsips.com  

Norman Weaver Tech Jun-02 PO 775444 870-1710 870-1710 870-2848 n weaver@interwvr.com  

Scott Crouch Tech Aug-03 3449 Stone Ln 871-1621 870-8964 801-340-9933 scottc@maptrails.com  

Mary MacDougall Tech Dec-03 870-9104 mardonmac@hotmaii.com  

Kim Mitchell Tech Jun-02 1385 Sparta Plaza #12 879-9186 879-0882 879.2643 kimydave@springsips.com  

Brad Craig Tech Sep-03 PO 773003 879-3375 879-6590 879-2216 bradc@acz.com  

Peter Remy Tech Sep-03 PO 880490 879-7889 879-8031 870-3287 remybizl@mindspring.com  

send TC minutes to CS, PF, AM, PS, CT, DM, CW, SW 

Sue MacCarthy Ed E Aug-03 PO 774368 879-6283 871-3558 870-0368 smaccarthy@sssd.kl2.co.us  

Bill Hamilton Ed E Aug-03 PO 776809 870-7986 879.8438 Wikkunabill@aol.com  

Lindsay Yates Ed E Aug-03 PO 771058 879-1879 879-7310 879-1307 lyatas@springsips.com  

Brian Kelly Ed E Aug-03 PO 770967 879-0046 879-0046 btksurvey@mindepring.com  

Mike Loomis Ed E Aug-03 PO 770933 879-5470 870-9621 870.9361 mjloomis@cmn.net  

Scott Ford Ed E Sep-03 PO 774584 879.1399 870-4491 800-886-9827 scott ford@hotmail.com  and/or sford@coloradom 

Paul Sachs Ed E Jun-02 PO 776831 870-9423 879-4296 879.3943 psachs@yvlei.org  

Jerry Kozatch Ed E Jun-02 PO 776833 879.8042 879-6411 879-3421 jerry@ambienteinc.com  

Robin Stone Ed E Oct-01 PO 775067 871-0161 - 871-0181 robinstone@compuserve.com  

Kelly Stanford Cont. Stds. PO 774532 871-1001 871-3190 879-3943 kstanford@sssd.ki  2.co.us 

send Ed E minutes to CS, PF, AM, PS, KS 



Mark Halvorson tap - ct/paste Aug-03 PO 861360 879-3311 879-3637 scci@cmn.net  

pilot@springsips.com  Tom Ptach Cap Aug-03 PO 773316 879- 879-6460 879-1699 

Joe Jones Cap Aug-03 PO 883421 871-4632 870-1608 870-6420 not yet 

Dennis Melton Cap Aug-03 PO 773064 871-0879 871-1076 871-1044 dmalton@hometownconnections.com  

Dan McKenna Cap Sep-03 2660 Windward Way 871-4648 871-4666 871-4667 dbmckenna@earthink.net  

Rick Denney Adm/Facilities PO 774368 879.1630 879-3943 rdenney@sssd.kl2.co.us  

send Capital minutes to CS, PF, AM, PS 

Diane Maltby SPE PO 776288 870-6776 871-3491 879-6726 dmaltby@sssd.kl2.co.us  

Sue Wenzleu SSMS PO 772617 879-0907 871-3691 870-0368 swenzlau@sssd.ki  2.co.us 

Cindy Walker SC PO 774368 879-6908 871-3391 879-7834 cwalker@sssd.kl 2.co.us 

Dave Holloway District PO 774368 879-3191 879-3943 dholloway@sssd.kl2.co.us  

Dale Mellor Adm PO 774368 879-1630 879.3943 dmeilor@sssd.kl2.co.us  

Rick Denney Adm PO 774368 879-1630 879-3943 rdenney@sssd. k 12. co. us 

Linda Saxe Adm PO 774368 879-1630 879.3943 Isaxe@sssd.kl2.co.us  

Anne Muhme Adm PO 774368 879-1630 879-3943 amuhme@sssd.kl2.co.us  

Marj Kelton Trans PO 774368 879-1630 879-3943 mkekon@sssd.kl2.co.us  

Roberta Gill FS PO 774368 879-1630 879-3943 rgill@sssd.kl2.co.us  

Kelly Stanford Cont. Stda. PO 774632 871-3190 879-3943 kstanford@sssd.kl2.co.us  

Lynne Myers Grant PO 774368 879-1630 879-3943 Imyers@ssed.kl2.co.us  

Dave Schmid SSHS Principal PO 774368 879-1662 879-8039 dschmid@sssd.kl 2.co.us 

Mike Knezevich SSHS Asst. Principal PO 774368 879-1662 879-8039 mikek@sssd.kl 2.co.us 

Tim Bishop SSMS Principal PO 774368 879.1068 870-0368 tbishop@sssd.kl2.co.us  

Jerry Buelter SSMS Asst. Principal PO 774368 870-8666 871-3696 870-0368 jbuelter@sssd.kl 2.co.ua 

Judy Harris SC Principal PO 774368 879-0662 879-7834 iharris@sssd.kl2.co.us  

John Devincentis SP Principal PO 774368 879-7660 879-6217 jdv@sssd.kl2.co.us  

open DAC Task Force 

Robbin Schoewe DAC SAC SC PO 882084 870.0788 846-2229 871-1009 robbin.welsh-schoewe@aya.yale.edu  

alternate DAC SAC SC 800-438- 
Jason Throne DAC SAC SPE 

kDAC 

PO 770719 870-6634 3583 ext 871-1971 jthrone@springsips.com  

alternate DAC SAC SPE 
Jerry  Kozatch DAC SAC MS PO 776833 879-8042 879-6411 879-3421 ferry@ambienteinc.com  

Debbie Jansen DAC SAC HS 29360 Elk Horn Ln 871-8717 871-9077 mrjansen@bigfoot.com  

Sharon Ckementson DAC Teacher SC DPO 773364 879-3149 879-0662 879-7834 sclementson@essd.kl 2.co.us 

Katie Knezevich DAC Teacher SP c/p DAC PO 774368 871-2774 879.7660 1879 6217 kknezevich@sssd.kl 2.co.us 

Brad Kindred DAC Teacher MS DAC PO 774368 879-1679 879-1068 870-0368 bkindrad@sssd.kl2.co.us  

Brad Weber DAC Teacher HS I DAC PO 774368 871-9633 879-1662 879-8039 brad@sssd.kl2.co.us  

open DAC Student JDAC 

Mike Knezevich Principal Rep IDAC PO 774368 871-2774 879-1662 879-8039 mikek@sssd.kl 2.co.us 

open Community Non-parent DAC 
Maureen McCabe NRCCS DAC PO 776031 879-6661 871-6062 smmoonhill@aol.com  

Carolyn Peters NRCCS DAC 

Cyndy Simms Superintendent DAC PO 774632 879-6938 871.3196 879-3943 csimms@sssd.kl2.co.us  

send DAC mailings to AM, JH, BOE, Prins 



Is 	 FUNDAPP3 	 .xle 

214/08 T87-20 Die4ict-wk- 	. ✓ 

T97-21 Telm.,Wnuricm 

$1152,940 
8109,876 

52-8 
63-7 314MO 

1014/00 7 Rescird AectC 	& S endi 	Mo 1842,6181 86-5 

End of 1907 81.272.870 1 81.236.438 8878.861 

3/4/98 G88.1 .6 FTE Acct P 	Pereen 816600 63.8 6!6/0] T98-1 Marmot 661 742 41-0 

4/1/98 G98.3 Adminiarstive 81,000 64-3 314MB T98-2 Comp. SupiportTech 631,000 63-9 

6111198 G98.2 2.28 F.T.E. 1 880,000 66-1 BOE/SSEFB 813198 TBB-3 Accelerated Reader Ro 84,200 68-1 8!17/98 898-1 Gam Seekar 898,600 67-4 

813198 GOB-0 3.0 F.T.E. 81 D6,002  68-3 7!1188 T994 SmNI GanU 816 000 68-6 217!01 688-1 Rescind! Gram Seeker 1812,6181 90-4 

6117!98 G98-6 Crriwlum Mane mom 8288,872 67.1 7!1/98 TBB-b Tech Coordinators 8126,000 68-6 

6117198 GOO-6 Cam u 	rvl.or 830000 57-2 7/1198 TBB-6 Network 860,000 58-7 

6117MO 096-7 Acce le rated Reath 	Aide 817.600 57-3 7/1!98 T9B-7 Tech Men $40,000 68-8 

11!11!98 G98-8 Few Half-time Aide. 822,600 63-1 ]11/98 T984 Staff Develo mem 844,000 68-9 

11/11/98 G08-9 Curtcdin I..irder of 088-11 83-2 711/98 TO8-9 S e Ed Wrkatmiom 811 360 68-9 

6!3/00 GOO-e Rescind Cam 	Su 	ruler 180461 82-17 816/08 T98-10 Software 866,600 68-4 

613/00 G98.7 Rescind Readi 	Aldo 181,7171 82-17 816MB TB8-11 Hardware 8102,600 69-6 

513100 GOB-B Rescind Half-time Aide 37,3321 82-17 1014100 T984 &7 Rescind Sm Gts & R& 182,2961 86-6 

Fard of 1888 8631.277 8628,007 

8/6/88 MOA Crdcul. Mat. 1989 8222.612 604 6!4/87 T99-1 Marmot 831 0196 41-4 

812/90 G99-2 Teacher Salaries & S 	Ed 8220,000 693 616MO T99-2 Admin Ex $8,000  88-6 213190 599-1 Sound & Lighting S 8118,620 86-1 

7 17/98 099-3 Commuricatiora Director $15,000  71.6 616199 TOO-3 Porte 840,000 B8-6 212MO B99.1 Rescind Snd & Lt 18119,8201 78-6 

7/14198 G99-4 Cam 	S 	wiser $36,000  72.1 6/6198 T994 Software 863,500 BB-e 617 MO 688-2 Gram WHr Sal Ad' $2,186  834 

7114199 G89-6 Part. 1 at Grade FTE Soda G. 88,600 72-2 6/6/98 T99-5 Tral ' $44,000  68-6 

1211188 G98-8 Straw 	Park Me  816,000 78-6 SIStO8 T98-B Staff 6216,261 BB-7 

216100 099-7 Dlr of Communlcatlom 46000 7011 616190 T08-7 Hardware $176,000 es-s 

317100 G90-B Pe 	for Porton snce 880,000 80-3 616199 T99-8 Small Grants $15,000 BB-e 

1218/00 G994 Readmi Pa for Performance (828,8441 88.6 616199 T88-9 Memmhi $10,000  88-9 

6161B9 T99-10 Dian. I-eannin, $10,000 611-10 

MRS 1`99-11 Accelerated Resdi 83,200 88-10 

710/08 TB8-12 Equip. for TV Prod Stud 818,000 71-9 

1T11/98 T99.13 Marmot Rrroconv 83 976 78-2 

218100 TBB-14 Sal Ad'uarmema 1 	829,060 79-2 

12/6rO1 T89-3 Parts 86,337 101-0 

+216/01 

To  
O3 Software 151 201 1  1013 

1215101 T99-6 Traki 182891 1013 

121601 TOO-$ Staff 186,1981 1013 

12/6/01 T99-7 Hardware 81.538 101.4 

12/6!01 T99-8 Sm41 Grams (812.688) 1014 

1216101 TWO MemareM 1$1,998) 1013 

1215101 T99-10 Diatoms Lerni 830 101-4 

12!6/01 TOSA1 Accearated Readi 181081101 -4 

12/6/01 T92A2 SqUip.for TV Prod StW 181,1341101-4 

1216101 T99-14 Sal Adimm,ama 184.9861 1013 

Erd of 1999 1 8662 288 8834.776 

8/6/88 000-1 Curriculum Mat. 2000 $192,044 68-e -1 Mmnr 832.016 413 819700 800.1 Orent Writer S58,000 84-2 

6131001000-2 1.6 FTE 62,600182-14  D-2 

t6/30MIT004 

Maimenam. 840,000 824  

673100 0003 639 FTE  - SII ' 	Scale  186000 02-16 O-3 Softw are $63,500  82-5 

9/7!00 G00-0 Summer School 33,600 831 0-4 Traits 	/Memorehi 844,000 82-6 

00 GDO-6 ial Ed. H" h School 36000 84.1 0-6 Staff 6260.OW 82-7 

00 (100-8 P 	Ir Pformanw 8200 000 80.3 & 86-22 revleion 0-e HardwareRia low 8186 000 82$ 

1!3!01 wes 2 S 	e Ed Rea Teacher SB 00 89-2 0-7 Small Gram. 810,000 82-9 

173/01 Special  R acts  810.000 Gf%+9 was 

 
89-4 613/00 T00.8 Direme Lernl $10.000.82-10 

3/7/01 =00-9 Severe Need. Aide MS 8,000 02-3 613100 TOO-9 AR Program 83_022 82-10 

414/01 GOO-10 Communication Director 823500.00 94.8 613100 TOO-10 Video  Roductian 816,000 82-12 

613100 T00-11 Imermt 	1 86.000 82-12 

613MG TOO-12 Network Tegklt $12,600 82-13 

End of 2000 8740.644 1 8880.016 

310/00 GOl-1 P 	tor Pertrmams 8200 000 80-3 & 86-22 ravMon 8/4/97 101-1 Marmot 832 999 413 317100 8-01-1 P 	for Pedermarm 810-000 80-9 

11 101.2 Ccntr9 Standr a 328000 B6-18 62 	1 T01-2 Software 866000 8 -6 317 	1 B-0 -2 Grams Wt 	Ot-02 8688 92-6 

Pace 2 



in 	 FUNDA P3 	:Yjjftu.wo 

Pge3 



ft 	 FUNDAPPS 	c,dlkbu.we 

6-Feb-02 
ucation Fund  Board!  Somme 	of Allow tiorw 

6l Twhmlo UrWlwetad 

of 
ot 

!Iwd~atlon pwrcoa Arrrount Mirarba Date Pm Amount Minutes Dsbe Pv Amount Mum 

4!19/84 Ad_ $1,000 2a-0 4/19/04 Admin. $1,000 2a-9 

6718/946.63 FIE $103660 43 6/18194 TIE COnfaence $16000 4-10 

6!18/94 HS ModWar $60,000 4-6 6/14/84 Techriol 	Trmni 	, TR2 880,000 8.6 

6/18/94 Ebm Modular 300 000 48 716/94 Interest Accase /EQUIPmsm TR3 $83,0100 7-8 

411198 G84-1 Modular 884 4-8 411198 64-3 7120/94 High School Leb. TR4 $116,600 8.6 

7120194 Elem. Labe IRS $100,200 8.10 

118198 Resciwion 188,4831 86-4 

of 1884 $314,834 8446,317 $0 

174196 Amm 	and COrwWtemI Cost $10000 144 416196 Smell Grant Proctae TM $16,000 16-0 

1!4!06 Plamd 	oonWtam 870.000 14-0 6/10186 96186 Tech Comm. R". 18 	.1 $616 460 18-2 

613106 F. FTE's 	(amt. from let n1.) $140,000 17-14 8/2196 Five Work Station TAG? 810,193 20-8 

6110/96 Title SeaCn CovcrTurnr $2,000 184 8/2 6 Admin. $1,000 20-9 

61101968rown Pra 	PurM $420000 18-6 10141961nurnl Work Statiaw719107 $19,672 21-4 

8/7/96 Cmeultente' Brown W $12,000 10-7 116/99 Rescinion 182871 86-4 

10/4196 Urdow-MwArthur; Team 96.6 $10,000 21-6 

10/26196 Undoes-MavArlhu,: Purchase $300000 SP24 
4/1198 G95-2- Planning Corwultant ISIS 022114 -0, 411 MU 64-3 
411188 G96-7 -Title Search; Cum-Turner 1$2.000115-4. 411!98 643 
411198 6964-Brown Property Pwchne 18-6 4!1188 61-3 
8/6188  090 -6 fleacird Brown Purch9ees 810001 27 -3 
8!6!98 G96-6 Reacind  Inspect  Brown 27-3 
8 16108 086-6 Rescind L,M [esb11aw41000] 2]3 
216!97 Rescind LindowWrIcArthur• PMch 

l*4 

36-6 
216187  Rescind!  696-e Llntlow-MacAr thur: Testa 96  364 

End of 1986 $881,048 $0 

413/98 G86-1 10+2 Fonrm E 1 	$2,000 26-0 20/88 TSB-1 Tech Coordinator $9,171 

413/88 088-2 I.8 FTE $66,000 26-10 316196 1-96.1.1 HS Audio 	W m.nt  $8.760 
R26-2 413188 G98-3 HS Mocular 886 000 26-71 6/1198 T08-2 Workstation $178,600  

4!3!88 0884 Sue Sant $260.000 26-12 6/1!08 1-88-3 Tech Ma 	meet $20000 
6/6!88 GB8-8 Sada Crwk.6FTE $17 600 ew rote. 10188 61-1 6/1!96 T904 Tech Coordinatob $116,000 

Approvod  b 	Fax after meet 27 611198 T963StaffDeveI 	msnt $30 000 

6!16(86 GB8-7 ScearnbaatFi S $100,000 28-1, 10/886i-w 611 196 T96-6 Sof. $46 000 

9/419 8 086-01 FTE, Fifth 	race Teacher 836000 31.3 611 ME T86.7 Presentation 	rtteme $10.000 
411198 096-1 -10 + 2 Forum EIIoarmas $27.00 26-9, 4!1/98 64-3 611198 T08-e Media Centan 	1 8311 200 26-10 
2/6!87 fieacind 689-7 Steers FPhv 3 1$1000001364 6/1!96 T90-10 AddM. Corniptstres 81000026 -13 

6119!881-9 &12 Neterorki $100000 28-6 
1012106 T96-13 Smell Grants $16,000 32-3 

Imd 01988 $446.627 $679,621 80 

2117/87 097-1 LT 0 tlon $100 000 36-1, 10198 61-9 316107 T97-1 Small Grants $16,000 37-6 10/2187 G97-12  High  School Remodel & Ren $600,000 47-1 10198 61-9 

3/6/97 087-2 Due Dil 	nice $16 000 37-6 412/97 T87-2 NeWorkow, $40,000 38-12 80100 G97-12 Reacird High Scbbmodel 11121 149.601 83-6 

316197 097-3 Adminb0amve Ex nee $1.000 137.7 60197 7974 Technology Maneconnetnt $4011Of1 39.7 

412/8769743.0 FTE $106000 38.7 60187 T97-6- Tech CoordirWere $106,000 39-8 

412197 097-6 .8 FTE health aide $17,000 38-9 60197 T97-6 Staff Devato main $44000 38-8 

412197 697-6 Modular M H.S 1 $120000 38-11 617107 T97-7 Software 	1 $00,000 30-10 

814/07 G97-7 Lw Trust Land P.hesa 8268 000 47-7 60197 T97-8 Pr 	urdon S lane $10000 30-11 

8126/87 G97-8 Arebteeb Dec n Davelo mom H.S. $260,000 43-1 10!98 61-9 60/97 1-874 HS PC Lab 	1 086,000 39-12 

8126/97 087-9 30 FTE Athletic Director 820,000 43-2 60197 T97-10 Internal U 	redo $21.874 30.12 

914197 097-10 Foldi 	Well at H.S. $10,000 464 S/7M7 T97-11 lnterectiva Video $10,000 39-13 

814197 097-11 Modular Furdehi 	a $12,720 463 60197 T97-12 NeW ki $300000 38-14 

1012!07 697-12 High School Remodel & Renovation $600,000 47.1, 10198 61-9 60197 1`87.13 System Adminlatratm $60,000 38.16 

1213187 G97-13 Two Fifth Grade Aides $20,000 603 6121187 T9746 Aecelteeted Reath 34,900 40-4 

116198 Reacisalen 	 1 1$36,7011664 814197 T97-14 Om Work Stamm 83,600 413 

617 G97-12 Reackd High School Remodel & Re 4121 148.60 83-6 6!4/97 T97.17 Mamtot $464862 414 
8/4187 T97-3 WarWtadonlMlnl Labe  $100,000  41-8 
B 	19] T97-16 Video Prod. Equip.  848 800 44-6 
8/4/87 1-97-18 Media CU. Data Sews $12,696 46-8 

1011!97 T97-19 	W mermte Man a Nww $8,000 48-6 
12 3 B7 T97-22 Four Work 	tone -$12-610 60-6 

Page  



q ucational Excellence Commission and Administrative Team 
nding Recommendations 

2002-2005 

1st yr. 02-03 2nd yr. 03-04 3rd yr. 04-05 

Content Standards Staff 227,000 245,160 264,773 
Content Standards Training 40,000 40,000 40,000 
Content Standards Per Diem Training Days 66,000 71,280 76,982 
Small Class Size 350,000 350,000 350,000 
Pay for Performance 400,000 400,000 400,000 
Summer School Student Scholarships 13,000 13,000 13,000 
2 Staff Reserve 74,000 79,920 86,314 
Grant Writer (salary & operating expenses) 64,150 69,282 74,825 

TOTAL 
	

1,234,150 	1,268,642 	1,305,894 

4Educational Excellence Commission and Administrative Team Funding Recommendations 
2002-2007 

1st yr, 02-03 	2nd yr. 03-04 3rd yr. 0405 4th yr. 05 -06 5th yr. 06- 
07 

Cont. Standards Staff 
Cont. Standards Training 
Cont. Stand. Per Diem 
Small Class Size 
Pay for Performance 
Summer School Student Scholarships 
2 Staff Reserve 
Grant Writer (salary & operating 
expenses) 

227,000 245,160 264,773 285,955 308,831 
40,000 40,000 40,000 40,000 40,000 
66,000 71,280 76,982 83,141 89,791 

350,000 350,000 350,000 350,000 350,000 
400,000 400,000 400,000 400,000 400,000 

13,000 13,000 13,000 13,000 13,000 
74,000 79,920 86,314 93,219 100,677 
64,150 69,282 74,285 80,811 87,276 

TOTAL 
	

1,234,150 	1,268,642 	1,305,894 	1,346,126 	1,389,575 



EDUCATIONAL EXCELLENCE COMMISSION 
. 	 REQUESTS FOR FUNDING 

2002-2003 

CONTENT STANDARDS $333,000 
SMALL CLASS SIZE $350,000 
RESERVE FOR NEW TEACHING POSITIONS 2 FTE $ 74,000 
PAY FOR PERFORMANCE $400,000 
SUMMER SCHOOL $ 13,000 
GRANTS WRITER $64,150 

total $1,234,150 

0 

0 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
• 	 Request for Funding (First Reading) 

Request Number E 02- 

Description: 	This request is for the financial support required to effectively 
manage the Steamboat Springs School District's Curriculum and 
Content Standards Program. The funds would provide: 

• Director of Content Standards 
• Half-time TOSAs at each school 
• $10,000 per school for staff development, training, 

conferences, curriculum development, etc. in content 
standards arena 

• 2 days per teacher per year at per diem rate of pay for staff 
development, training, curriculum development in content 
standards arena 

Rationale: 	The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the four components of the content standards 
package will assist our teachers in their implementation of 

• 	 standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move 
from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. Please 
refer to Administrative Team defense. 

Total Cost: 	Up to $333,000 	Staff 	$227,000 
Training 	$ 40,000 
Per Diem 	$ 66,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding (i.e., G98-5, G99-1, G00-1, G01-2) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 

Educational Excellence Commission Vote: 9 Yes 0 No 

40 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E02 - 

Description: 	Small Gass sizes — half funding of teacher positions used to lower 
class sizes beyond the first year - $350,000. 

Rationale: 	The Administrative Team recognizes that the school district's 
budget includes the cost of 19.5 additional classroom teachers to 
maintain class sizes of 20/1 as compared to class sizes of 25/1 
(see attachment). 

The Administrative Team also recognizes that if the Educational 
Excellence Commission fully funded small class sizes of 20/1, most 
of the other programs funded by the Educational Excellence 
Commission would not be available. 

Therefore, the Administrative Team and the Educational Excellence 
Commission are asking the Education Fund Board to fund 
$350,000 for the 2002-2003 school year as its contribution toward 
"Maintenance of Small Class Sizes." This amount will release 
District dollars used to maintain lower class size to be available to 
help with salary issues. Please refer to Administrative Team 
Defenses. 

Total Cost: 	$350,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding has occurred (i.e., G99-2, G00-3, G01-3) 

Long Range Financial Impact: Additional requests to fund continuation of partial 
funding of small class sizes are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 

0 



Soda Creek 

Kindergarten 
First 
Second 
Third 
Fourth 
Fifth 
Total 

Strawberry Park 

Kindergarten 
First 
Second 
Third 
Fourth 
Fifth 
Total 

CLASS SIZE COSTS 
Based on October Count, 2000 

Number of Teachers Required 
for Class Sizes 

25/1 	20/1 	17/1 

51 
50 
71 
54 
62 
93 
381 15 19 22 

50 
62 
71 
84 
76 
93 
436 17 22 26 

n 	4:71 IT, 

Sixth 
Seventh 
Eighth 
Total 

SSHS 

148 
169 
156 
473 19 24 28 

Ninth 	 173 
Tenth 	 175 
Eleventh 	151 
Twelfth 	 158 
Total 	 657 	26 

	
33 	39 

TOTALS 	1,947 	77 
	

98 	115 

38 additional teachers for class sizes of 17/1 
	

38 x $35,000 = $1,330,000 
21 additional teachers for class sizes of 20/1 

	
21 x $35,000 = $ 735,000 

21 — 1.5 FTE funded by 	Growth in 00-01 = 19.5 
	

19.5 x $35,000 = $ 682,500 

0 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	Reserve for new teaching positions — full funding of new teaching 
positions required to lower class sizes in the first year to be 
accessed on an "as approved by the Educational Excellence 
Commission after first reading." 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting that the Educational Excellence 
Commission continue a "New Teaching Positions Reserve" in the 
amount of $74,000 (2FTE up to $37,000 each). 

Annually, new teaching positions are needed to maintain class 
sizes at an average of 2011. Sometimes those positions are not 
identified until August or even September, after actual student 
enrollment is complete. 

A "New Teaching Positions Reserve" would enable the Educational 
Excellence Commission to approve a necessary additional teaching 
position following one (1) reading at the Educational Excellence 
Commission level. Education Fund Board approval would not be 
required as the concept of "New Teaching Positions Reserve" 
would have been previously approved by the Education Fund 
Board. Please see Administrative Team defenses. 

Total Cost: 	Up to $74,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	(G014) 

Long Range Financial Impact: Additional requests to fund continuation of a reserve 
for new teaching positions are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 

0 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE 
Request for Funding (First Reading) 

0 
Request Number E 02- 

Description: 	The request is to fund the Pay for Performance Plan (exhibit) up to the 
maximum of $400,000 with Educational Excellence funds with a condition 
that a member of the Educational Excellence Commission sit on the Multi-
year Competitive Compensation Plan Subcommittee. 

Rationale: 	Pay for Performance Bonus Award plans honor the campaign promise 
made to voters during the November, 1999 election that some of the 
funds from the half-cent sales tax would be used for pay-for-performance 
awards. 

Current research on pay for performance indicates that the minimum 
bonus awards for pay for performance should be $1,000 per individual 
recipient. The Educational Excellence Commission and the 
Administrative Team is recommending an increase from $200,000 to 
$400,000 to fund increased bonus awards of $1,000. 2000-2001 pay for 
performance bonus awards were funded at $500 per individual (less if 
goals were not achieved, more if goals were exceeded) at a cost of 
$191,000 to the Education Excellence Commission. Please refer to 
Administrative Team Defenses. 

• 	Total Cost: 	Up to $400,000 

Timing of Funding: As needed. 

Prior Funding: 	G99-8, G00-6, G01-1 

Long Range Financial Impact: 	Additional requests for pay for performance could occur in 
the year 2003 and thereafter. 

EDUCATIONAL EXCELLENCE VOTE 	6 YES 	2 NO (Brian Kelly & Jerry Kozatch) 
1 ABSTAIN (Bill Hamilton) 

• 
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0 

STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number G 02- 

Description: 	This request is to partially fund Summer School at all four schools 
for the summer of 2002. 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting funds for a summer school program at 
all four schools. 

The funds will allow those students who need extra time to meet 
content standards requirements. Students will pay a portion of the 
cost through tuition fees. The number of students involved and 
length of program will vary from elementary, middle and high school 
programs. Please see Administrative Team Defense. 

Total Cost: 	Up to $13,000 

Timing of Funding: 	As needed during the summer of 2002. 

Prior Funding: 	Prior funding has occurred (i.e., G004, G01-5). 

Long Range Financial Impact: Additional requests to fund continuation of summer 
school in future years could occur. 

Educational Excellence Commission Vote: 9 Yes 0 No 

0 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

0 
	

Request Number E02- 

Description: 	Grants Writer position (1 FTE — 220 days per year) for the 2002- 
2003 school year. 

Rationale: 	The position has been exceptionally successful and should be 
funded again. The Grants Writer has successfully generated more 
than $1,133,448 in grants with $143,370 pending grants for Routt 
County schools from October 1998 through December 2001. 
Please see Administrative Team Defenses. 

Total Cost: 	Up to $64,150 (includes benefits, salary increase and expenses) 

Timing of Funding: 	As needed. 

Prior Funding: 	Prior funding has occurred (i.e., B98-1, 1399-2, B00-1, B01-2) 

Long Range Financial Impact: Additional requests for funding the Grants Writer are 
anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 

9 
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Steamboat Springs Education Fund 
Financial Report 

February 6, 2002 •  Funds Approved, Spent and Unspent 
Funds Funds Funds Funds Funds 

Budgeted Approved Available Spent Unspent 

Excellence Previous Years 4,067,627 3,668,289 399,338 

Excellence 2001 835,865 1,063,836 (227,971) 11,913 1,051,923 

Total Excellence 5,131,463 3,680,203 1,451,261 

Technology Previous Years 4,649,765 4,633,590 16,175 

Technology 2001 835,865 686,993 148,872 276,841 410,152 

Total Technology 5,336,758 4,910,431 426,327 

Capital Previous Years 0 561 (561) 

Capital 2001 1,000,000 0 1,000,000 0 0 

Total Capital 0 561 (561) 

Unallocated Previous Years 623,303 620,867 2,436 

Unallocated 2001 417,933 460,058 (42,126) 24,167 435,891 

Total Unallocated 1,083,362 645,034 438,327 

Total Previous Years 9,340,696 8,922,746 417,950 

Total 2001 3,089,663 2,210,887 878,775 312,922 1,897,965 

Total 11,551,583 3 2,315,354 • Hand 4,21 	 ,  Total Fr= on 
L 	( s 1.897.910 

Deficit 

Current Year Sales Tax Through October 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 

Budget 660,894 408,687 482,082 405,000 1,956,663 

Actual 660,894 408,687 482,082 203,452 1,755,115 

Sales Tax History Sales Tax Proaection 
2000 1,890,936 2001 1,950,115 

1999 1,739,732 2002 1,902,876 

1998 1,766,207 2003 1,959,963 

1997 1,447,581 2004 2,018,761 

1996 1,331,603 2005 2,079,324 

1995 1,278,932 2006 2,141,704 

1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.84% 

• 
Financial Summary - Life of Fund 
Public Support 12,530,494 
Other Receipts 937,096 

Total Receipts 13,467,590 
Capital Funds Spent 561 
Growth Funds Spent 3,680,203 
Technology Funds Spent 4,910,431 
Unallocated Funds Spent 645,034 

Total Funds Spent 9,236,229 
Current Fund Balance 4,231,361 

Cash 
	

5,144 
Money Market 
	

10,206 
Certificates of Deposit 
	

545,392 
COLO Trust 
	

3,671,664 
Receivables 
	 18,097 

Prepaid Expenses 
	

0 
Accounts Payable 
	 (19,141) 

Total 
	

4,231,361 

Unaudited - For Management Purposes Ony -  - 	 - 	- - 
	 -------- 	----Pagel 
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Educational Excellence Commission 	 Funds 	Funds 	Funds 
Approved 	Spent 	Unspent • 1994 

1995 
313,634 
203,095 

313,634 
203,095 

0 
0 

1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98/99 8/5/1998 222,612 222,612 0 
99.2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 31712000  31,156 0 31,156  

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 0 185,000 
004 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 317/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001  23,500 23,500 0 • 	2000 
	

748,544 	390,856 	357,688 

01-1 Pay for Performance 
01-2 Content Standards 
01-3 Small Class Size 
01-4 Reserve for New Teachers 
01.5 Summer School 
01.7 Math Implementation 
01.8 2.5 FTE Aide & 1 FTE Spec Ed Res 
01-9 Small Class Size 
01-10 Elementary Aides 

317/2000 200,000 0 200,000 
5/2/2001 328,000 0 328,000 
5/2/2001 185,000 0 185,000 
5/2/2001 74,000 0 74,000 
5/2/2001 13,000 11,913 1,087 
6/6/2001 1,800 0 1,800 
8/1/2001 82,000 0 82,000 
8/1/2001 165,000 0 165,000 
8/1/2001  15,036 0 15,036 

2001 
	

1,063,836 	11,913 	1,051,923 

Administrative 
	

3,000 	5,637 	(2,637) 

Total Request Approved 
	

5,131,463 	3,680,203 	1,451,261 

• 
- Unaudited - For Management Purposes Only - - 	 -- - 
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01-01 Marmot 
01-02 Software 
01-03 Training 
01-04 Staff 
01-05 Hardware/Replace 
01-06 Maintenance 
01-07 Small Grants 
01-08 AR Program 
01-09 Distance Learning 
01-10 Video Production 
01-11 Internet 
01-12 Network Management 
01-13 Mentorships 
01-14 Integrated Instruction 

614/1997 32,993 0 32,993 
5/2/2001 55,000 32,799 22,201 
5/2/2001 40,000 10,178 29,822 
5/2/2001 262,500 1,546 260,954 
5/2/2001 182,000 163,859 18,141 
5/2/2001 40,000 30,011 9,989 
5/2/2001 10,000 5,642 4,358 
5/2/2001 3,000 3,000 0 
5/2/2001 8,000 9,182 (1,182) 
5/2/2001 8,500 8,708 (208) 
5/2/2001 7,500 2,976 4,524 
5/2/2001 12,500 6,057 6,443 
5/2/2001 10,000 2,884 7,116 
5/2/2001 15,000 0 15,000 

• 

Technology Commission 	 Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 • 	
1995 

445,317 
560,048 

	

445,317 	 0  

	

560,048 	 0 
1996 583,160 583,160 	 0 
1997 1,236,438 1,236,438 	 0 
1998 528,012 528,012 	 0 
1999 626,776 626,776 	 0 

00-1 Marmot 
00-2 Technology Maintenance 
00-3 Software 
00-4 Technology TraininglMentorship 
00-5 Technology Staff 
00-6 Hardware/Replacements 
00-7 Small Grants 
00-8 Distance Learning 
00-9 Accelerated Reading Program 
00-10 Video Production 
00-11 Internet 
00-12 Network Toolkit 

61411997 32,015 32,015 0 
5/3/2000 40,000 36,809 3,191 
5/3/2000 53,500 53,588 (88) 
5/312000 44,000 44,612 (612) 
5/312000 250,000 245,260 4,740 
5/3/2000 185,000 184,229 771 
513/2000 10,000 10,505 (505) 
5/312000 10,000 11,019 (1,019) 
5/3/2000 3,000 2,953 47 
51312000 15,000 12,024 2,976 
5/312000 5,000 0 5,000 
5/3/2000 12,500 11,923 577 

2000 
	

660,015 	644,936 	15,079 

2001 
	

686,993 	276,841 	410,152 

Administrative 
	

10,000 	8,904 	1,096 

Total Request Approved 
	

5,336,758 	4,910,431 	426,327 

• 

- 	- - Unaudited - For Management Purposes Only 	- 	- - -- -- - 	 - -- 	 -- 	 - 
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Capital Commission 	 Funds 	Funds 	Funds 

	

Approved 	Spent 	Unspent  

• 	 2001 	 0  

Administrative 	 0 	561 	 (561)  

Total Request Approved 	 0 	561 	 (561) 

Unallocated Funds 

Accounting 60,146 60,146 
Bank Service Fees 604 604 
Legal Services 11,260 11,260 
Licenses & Fees 498 498 
Postage 715 715 
Secretarial 13,530 13,530 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,236 10,236 
AUditrrax 9,160 9,160 

697-1 High School Remodel 10!211997 378,851 378,851 0 
898-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
B99-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 

• 
Grant Writer 6/912000 58,000 57,261 739 

B01-1 Pay for Performance 317/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 Y712001 56,800 909 55,891 
B01-3 Middle School Modular 512/2001 250,000 0 250,000 
B01-4 Maintenance Person 512/2001  30,000 0 30,000 

1,083,362 	645,034 	438,327 

L~ 

Unaudited - For Management Purposes Only - 	 Page 4 	- 
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Technology Commission 

Recommendations For Funding 
2002-2005 

01-02 	02-03 03-04 04-05 

REQUEST ACTUAL 	PROPOSED PROJECTED PROJECTED 

1 MARMOT COMMUNITY LIBRARY $ 	32,993.00 	$ 35,000.00 $35,000.00 $35,000.00 

2 SOFTWARE $55,000.00 $40,000.00 $45,000.00 $45,000.00 

3 TRAINING $40,000.00 $40,000.00 $40,000.00 $40,000.00 

4 STAFF $262,500.00 $318,615.00 $344,104.20 $371,632.54 

5 HARDWARE/REPLACE $182,000.00 $135,000.00 $140,000.00 $145,000.00 

6 MAINTENANCE $40,000.00 $40,000.00 $40,000.00 $40,000.00 

7 SMALL GRANTS $10,000.00 $10,000.00 $10,000.00 $10,000.00 

8 AR PROGRAM $3,000.00 $3,870.00 $3,870.00 $3,870.00 

9 DISTANCE LEARNING $8,000.00 $9,000.00 $9,000.00 $9,000.00 

10 INTERNET $7,500.00 $7,500.00 $7,500.00 $7,500.00 

11 NETWORK MANAGEMENT $12,500.00 $12,500.00 $12,500.00 $12,500.00 

12 MENTORSHIPS $10,000.00 $5,000.00 $5,000.00 $5,000.00 

14 VIDEO PRODUCTION $8,500.00 $0.00 $0.00 $0.00 

13 NETWORK UPGRADE $90,000.00 $90,000.00 $90,000.00 

TOTAL REQUESTS 	 $ 671,993.00 $ 746,485.00 $ 781,974.20 $ 814,502.54 

COMMENTS: 
DOES NOT INCLUDE INTEGRATED ASSESSMENT TOOL 



• 	® 	• 
EDUCATION FUND PLANNING TOOL 

TECHNOLOGY EDUCATIONAL EX I 	CAPITAL 

COMMUNITY LIBRARY $35,000.00 CONTENT STANDARDS ISSMS EXPANSION $870,000.00 
SOFTWARE 540,000.00 Staff $227,000.00HVAC STUDY $10,000.0 

RAINING $40,000.00 Training $40,000.00 WHISTLER (RFR) $10,000.00 
STAFF $318,615.00 Per Diem $66,000.00 PADGETT (RFR) $10,000.0 

HARDWARE/REPLACE  $135, 000.00 SMALL CLASS SIZE $350,000.00LAND PURCHASE $100,000.0 
MAINTENANCE $40,000.00PAY FOR PERFORMANCE $400,000.0 _ 
SMALL GRANTS $10,000.00SUMMER SCHOOL $13,000.0 
AR PROGRAM $3,870.002 TEACHER RESERVE $74,000.0 
DISTANCE LEARNING $9,000.00 RANT WRITER (INC.EXP) $64,150.00 
INTERNET $7,500.00 
NETWORK MANAGEMENT $12,500.00 
M ENTO RSH I PS $5,000.00 
NETWORK UPGRADE $90,000.00 
TOTAL REQUESTS $746,485.00 TOTAL REQUESTS $1,234,150.00 TOTAL REQUESTS $1,000,000.00 

YEAR 112002-2003) 
TECHNOLOGY $746,485.00 
EDUCATIONAL EXCELLENCE $1,234,150.00 
CAPITAL $1,000,000.00 
CONTINGENCY $300,000.0 u  

TOTAL YEAR 1 $3,280,635.00 

YEAR 2 (2003-2004) 
TECHNOLOGY $781,974.00 
EDUCATIONAL EXCELLENCE $1,286,690.00 
CAPITAL $200,000.00 

ONTINGENCY CARRY FWD 
TOTAL YEAR 2 $2,268,664.00 

EAR 3 (2004-2005) 
ECHNOLOGY $814,502.00 

EDUCATIONAL EXCELLENCE $1,313,970.00 
APITAL $200,000.00 
ONTINGENCY CARRY FWD 
OTAL YEAR 3 $2,328,472.00 
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Strategic Budget Projection 

For: Education Fund Board 
By: Capital Commission 

February 6, 2002 

It is the opinion of the Capital Commission that Disclosure of 
Confidential Financial Information 

may materially and negatively affect real estate transaction prices/costs 
and that these matters should be discussed in 

Executive Session 



0 

Overview 

• The Capital Commission is focused on 
securing strategic infrastructure/assets before 
they are financially out-of-reach. 

• The region's real estate asset inflation makes 
`time' a key management variable in the 
budgeting process. 

• The Capital Commission's budgeting process 
takes a long-term perspective out to 2007. 

• The budget uses innovative financial planning 
to augment the '/2 cent sales tax allocation. 

February 6, 2002 	 Capital Commission 	 2 
Confidential Financial Information 
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Capital Commission 
Priorities 

• Highest Priority- Land acquisitions 
— Opportunity is  now  for land purchases 

• Medium Priority- Construction projects 
— Need time to complete eng/arch work 

• Lowest Priority- Affordable housing 
— Initial discussions in progress 

• Complete medium/high priority projects over 
next three years; complete the lowest priority 
projects if the financial impact is minimal. 

February 6, 2002 	 Capital Commission 	 3 
Confidential Financial Information 



Financial Assumptions 

• Cap Comm avg budget is 23% of EFB budget 
• Sales tax revenue stops 2007 year-end 
• Use debt to accelerate project schedule 
• Target land acquisitions in 2002 
• Complete construction projects in 2003-4 
• Sell non-strategic assets 2002-2003 
• Debt interest rates @ 7.0 to 7.5 percent 

February 6, 2002 	 Capital Commission 	 4 
Confidential Financial Information 
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2002 
• Sources of funds: 

— $1 mm seed funding 
— $360K sales tax revenue 
— $150K sell/trade Logan-Grand parcel 

• Uses of funds: 
— $600K purchase Soda Creek parcel 
— $500K purchase Whistler parcel 
— $285K eng/arch fees & pre-construction costs for 

2003 projects 

February 6, 2002 	 Capital Commission 	 5 
Confidential Financial Information 



2003 

• Sources of funds: 
— $425K sales tax revenue 
— $850K first loan for Mid. School Addition 

(56 months @ 7.0%) 
— $422K sell/trade Steamboat Lake parcel (42.2 

acres at $1 OK per acre) 
• Uses of funds: 

— $142K debt service (first 8 months of $850K loan) 
— $1.2mm construct/furnish Middle School addition 
— $425K eng/arch fees & pre-construction costs for 

2004 projects 

February 6, 2002 	 Capital Commission 	 6 
Confidential Financial Information 
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2004 

• Sources of funds: 
— $450K sales tax revenue 
— $125K grants and other sources 
— $850K second loan for SPE addition and HVAC 

(44 months @ 7.5%) 
• Uses of funds: 

— $391 K debt service (first 8 months of second 
$850K loan; full 12 months of first $850K loan) 

— $575K construct/furnish Strawberry Park Elem. 
addition 

— $475K Ventilation system at three schools 

February 6, 2002 	 Capital Commission 	 7  
Confidential Financial Information 
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2005-2007 

• No New Projects Anticipated 

• Sources of Funds =Uses of Funds 

• Service Debt - Both Loans 
($480K per year) 

• Capital Commission Retired 

February 6, 2002 	 Capital Commission 	 8 
Confidential Financial Information 
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Projects w/o Capital Cost 

• Affordable Housing 

February 6, 2002 	 Capital Commission 	 9 
Confidential Financial Information 
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Projects Not Budgeted 

• North Routt School Site 

February 6, 2002 	 Capital Commission 	 10 
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0 	 • 	 • 

Summary 

• Strategic needs are satisfied through 
innovative financial plan 

• Project schedules are accelerated and 
asset cost inflation risk minimized 

• School district realizes benefits of five 
major projects before start of 2004-5 
school year 

February 6, 2002 	 Capital Commission 	 11 
Confidential Financial Information 
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Capital Commission 
Project Overview 	 40 
February 6, 2002 

Project: 	Soda Creek Land Parcel 

Estimated Cost: $600,000.00 (purchase and/or trade) 

Target Date: 	Calendar 2002 

Purpose: 	Provide contiguous real estate for expansion and safety 

Description: 	3/a acre parcel adjacent to Soda Creek Elementary 

Comments: 	Limited opportunity window, need to act now 

Project: 	Whistler Meadows Land Parcel 

Estimated Cost: $500,000.00 (requires external party participation) 

Target Date: 	Calendar 2002 

Purpose: 	Provide contiguous real estate for expansion and design 
flexibility 

Description: 	Add approximately 5 (five) usable acres to existing 9.2 
acres 

Comments: 	Limited opportunity window, owner has indicated desire 
to sell 

It is the opinion of the Capital Commission that Disclosure of 
Confidential Financial Information 

may materially and negatively affect real estate transaction prices/costs 
and that these matters should be discussed in 

Executive Session. 
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Project: 	Middle School Addition 

Estimated Cost: $1.485 million 

Target Date: 	Calendar 2003 

Purpose: 	Improve SP Middle School facility to better enable the 
delivery of a true middle school curriculum 

Description: 	In-fill wing for classroom, teacher and additional meeting 
space 

Comments: 	Prior bond issue priority 

Project: 	Strawberry Park Elementary Addition 

Estimated Cost: $825,000.00 

Target Date: 	Calendar 2004 

Purpose: 	Separate cafeteria and gymnasium functions 

Description: 	Construct independent cafeteria 

Comments: 	Separation of functions and improve operating flexibility 

It is the opinion of the Capital Commission that Disclosure of 
Confidential Financial Information 

may materially and negatively affect real estate transaction prices/costs 
and that these matters should be discussed in 

Executive Session. 

• 
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Project: 	SC/SP Elementary and Middle School Ventilation 
(HVAC) 

Estimated Cost: $650,000.00 

Target Date: 	Calendar 2004 

Purpose: 	Improve the learning environment by providing 
ventilated air 

Description: 	Improve marginal ventilation, which has been 
compromised by increased electronic equipment heat 
load, through the installation of air handling systems 

0 
	Comments: 	Project focused only on critical need areas 

It is the opinion of the Capital Commission that Disclosure of 
Confidential Financial Information 

may materially and negatively affect real estate transaction prices/costs 
and that these matters should be discussed in 

Executive Session. 

• 
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TECHNOLOGY COMMISSION 
BUDGET SUMMARY 

2002-2003 



0• 	 ft 
Request for Funding 

2002-2003 

Request Number: 

Description:  MARMOT 

The Marmot consortium of libraries provides increased information resources in all school media centers by offering expanded access of library and on-
line resources by in Western United States. In addition, the school district has transformed from a stand-alone library system to a virtual community 
library together with Bud Werner Library through the Marmot consortium. This virtual community library shares a common database allowing the 
community to access the libraries as one collection. This virtual library allows access to the library catalog and on-line resources from every computer 
in the school district. 

Rationale: 

The school district joined the Marmot Consortium in 1997-98. This project has not only provided the global access that comes with Marmot to the 
school district, it has also, as a member of a virtual community library, offered the opportunity for collaboration, collections development and shared 
costs of electronic resources. 

Total Cost: $35,000 

This annual cost represents port access, maintenance and membership fees. 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
This project was funded for in 1997/98 for five years for a total cost of $193,696. 

Matching Funds: 
None. 

Long Range Financial Impact: 
This is an annual cost. 



•• 	 STEAMBOAT SPRINGS EDUCATION D TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 

Request Number: 

Description:  SOFTWARE  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of software (operating systems, management & security, virus protection, upgrades, curriculum software, and on-line database 
subscriptions) funded by the Steamboat Springs 1/2 cent sales tax. 

This year, the school district has substantially reduced its software budget as we do not anticipate any major upgrades to operating or application 
software. The primary use of this money will to upgrade current curriculm software, maintain virus protection and security software, and to purchase 
on-line databases for all media centers. 

Management & Security 	25% 
Virus Protection 	10% 
Upgrades 	 10% 
Curriculum Software 	15% 
On-line databases: 	40% 

Rationale: 
The intention of the Technology Commission was to use the Budget Model to accurately project annual operating expenses based upon current levels 
of technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

Total Cost 
	

$ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total software expense in 2001-2002 was $55,000.00. 

Matching Funds: 
N/A 



Long Range Fl~lfncial Impact: We anticipate requiring this level of funding each year in 	er to maintain the current level of technology in the school district. 



Request for Funding 
20001-2002 

Request Number: 

Description: TRAINING 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of training for staff and students (conferences, staff development, on-site mentors, community mentors, network training for engineer & 
technician, training materials, on-line training, visitations, publications, and release days for teachers) funded by the Steamboat Springs 1/2 cent sales 
tax. 

This year, the Technology Team, in conjunction with the Content Standards Team, will focus staff training on 1) content standards integration using 
technology and 2) improvement of instructional practice integrating the tools of technology. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total software expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 



ft 
Request for Funding 

2002-2003 
Request Number: 

Description: STAFF 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of technology staffing and administration funded by the Steamboat Springs 1/2 cent sales tax. In addition, the Technology Team has 
reorganized in the past year, and this requests fiinds the addition of a full time Technology Director for the School District. 

The technology team believes that training dollars should be equivalent to a minimum of 25% of the hardware budget. The Technology Director 
(currently funded at '/2 time) together with the Technology Coordinators at each building spend a portion of their time working with teachers to 
integrate technology into their instructional practice. This model has been extremely successful in improving the technology proficiency of the district 
staff. (See attached Spring Training Opportunities). 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the fixture direction of technology and technology-related projects in the district. 
This request includes the addition of a full time director to allow the coordination of district wide activities, including: management of student data, 
training of personnel, coordinating the use of technology to improve efficiency, and development of an accountability system for measuring the 
effectiveness of technology in the school district. 

These technology staffing/administration expenses can be broken down into: (1) District Technology Director; (2) Computer Support Specialists; (4) 
Teacher Trainers/Technology Coordinators (3-1/2 Time, 1-FT). 

Total Cost: $318,615.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total staffing expense in 2001-2021 was $262,500.00. This amount provides for up to a 8% increase for the next year. 

Matching Funds: 
The school district pays a portion of the salaries of the Technology Coordinators. 

Long Range Financial Impact: 



We anticipaquiring this level of funding each year in order to maintain th&ent level of technology in the school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2002-2003 

Request Number: 

Description:  HARDWARE  
The Steamboat Springs Schools are requesting funding for hardware. These purchases include replacement computers as defined in the budget model 
(replacement of equipment that is 5 years old or older. This year we will replacing those computers purchased in 1997. The cost of replacement has 
dropped considerably as costs per machine have been reduced by $500. 

Rationale: 
Replacement of equipment is based on the useful life of a machine as described in the budget model, identifying those machines purchased in 1994 and 
earlier. It is also taken into account whether or not the machine is capable of performing the task for which it was intended (i.e. based on software 
requirements and hard disk capacity. Older machines are reduced to lesser capacity such as wordprocessors. 

Total Cost $135,000.00 

(90 replacement workstations @ $1,500/station) 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The Technology Commission has funded capital/infrastructure costs for Replacement/Additions in the amount of $182,000 in 2001-2002. 

Matching Funds: 
Computers, tables and chairs provided by the school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request for Funding 
2002-2003 

Request Number: 

Description: MAINTENANCE 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of technology repairs and maintenance funded by the Steamboat Springs 1/2 cent sales tax. This includes: parts, memory, and outside 
repairs. Given the size and age of the fleet, the dollar amount requested is consistent with previous requests. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 

These technology repairs/maintenance expenses can be broken down into: 

Repair/Maintenance 	 $ 40,000.00 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total repair/maintenance expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2002-2003 

Request Number: 

Description:  SMALL GRANTS  
Small Grant Funding. This request will authorize the Technology Commission to approve up to $10,000 in small grant funding for technology related 
projects for all schools in the district. 

Rationale: 
The Technology Commission has established a grant process in order to provide funding for technology related projects in the Steamboat Springs 
School District. Individuals or groups may apply for these grants. The intent of the grant process is to provide an avenue for sta$ students and 
community members to propose projects for the schools and/or to try out a new type of technology with a relatively small startup cost. The 
Technology Commission encourages matching fiords and/or in-kind services to be used in conjunction with the grants as a means of funding these 
projects. 

Persons requesting grants need to prepare the same Request for Funding form as all other funding requests. Individual grant levels should not exceed 
$1,500. Each month the Technology Commission will review the grant requests received and may choose one or more for funding during that month. 
(The Technology Commission is not required to fund a request each month). If a grant is not chose, it may be resubmitted for consideration the 
following month. Grants will not be automatically reconsidered, they must be resubmitted 

Recipients of small grants agree to make a follow-up presentation about the status of the project to the Technology Commission within six months of 
the grant approval. 

Total Cost $10,000 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The Technology Commission has funded the small grants each year since its inception. Last year, it funded Small Grants in the amount of $10,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request for Funding 
2002-2003 

Request Number: 

Description:  ACCELERATED READER PROGRAM 
The Steamboat Springs School District would like to continue to offer a summer accelerated reading program for students who have completed 
second, third, or fourth grades and who desire to improve their reading skills. This program was introduced successfully in the summer of 1997 at the 
Bud Werner Memorial Library as a combined effort between the elementary schools and the community library. 

The evaluation of the program to date has been extremely positive in terms of skills, effectiveness, and popularity. Students are motivated to read 
books at their level over the summer. It has been proven that students who read over the summer tend to maintain or accelerate reading skills. We 
have had parent feedback requesting that this program be continued and be extended during the summer months. This year's request reflects extending 
the program for two (2) more weeks during the summer. This is an excellent program that enhances the education of our students. It involves a 
cooperative effort by the school district and the community. 

At the end of the summer, the software and book sets are used as part of the reading program at each school. The AR program includes the site 
licenses for both Soda Creek Elementary and Strawberry Park Elementary Schools. These licenses consist of software and book sets. A half-time 
teacher will be hired for 43 days. 

Rationale: 
The Accelerated Reader program combines the best in children's literature with software that tests comprehension. The software also manages all 
student records and tracks reading performance. Students needing extra help in reading are identified by both their teacher and the reading teachers at 
each school and are invited to participate. Students read the book independently, then they work one-on-one with the trained teacher to take the 
comprehension test on the computer. This program directly addresses our district goals of improved reading skills. Trained parent volunteers are a key 
component to the success of the program. 

Total Cost $3,890 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total expense in 2001-2002 was $3,000.00. 

Matching Funds: 



0 	 0 	 0 
Computers, tables and chairs provided by the Elementary schools. Additional software and book sets have been funded by the Routt County 
Education Foundation. 



• 	 0 	 0 
STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2002-2003 

Request Number: 

Description:  DISTANCE LEARNING (WESTCEL) 

Steamboat Springs High School is part of the WestCel consortium (see attached diagram). This maintenance cost enables the district to participate in 
a video conferencing network for distance learning and shared educational experiences. 

Rationale: 
Distance learning enables rural mountain communities such as Steamboat Springs to take advantage of educational resources beyond the Yampa 
Valley. The video conferencing network is designed to be used for: shared vocational programming, meetings, teacher-in-service, freshman level 
college classes, and post-secondary vocation programs. 
(See attached schedule of offerings). 

Last year, it was determined that the use of the program had to increase by 20% to be deemed effective by the Education Fund. This semester, the 
system has been used by the Boces Board for meetings, new teacher induction meetings, patient screenings, multi-year compensation committee 
meetings, as well as CNCC legal classes (twice per week). Next semester, there will be three CNCC classes using the WestCel system in addition to 
meetings. Although we are assessing usage earlier than we did last year, we expect to exceed the 20% increase in usage. 

Total Cost: $9,000 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total expense in 2001-2002 was $8,000.00. 

Matching Funds: 
The WestCel consortium was initially funded by a TLC grant. The school district can qualify for a-rate funding for the T-1 portion of the charges. 
The consortium is working with local entitites such as the hospital and Forest Service to encourage them to use this service for a fee, to reduce the 
annual expense. 

Long Range Financial Impact: 
This is an annual cost to the district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request for Funding 
2002-2003 

Request Number: 

Description: INTERNET ACCESS 

The Steamboat Springs School District currently provides local Internet Service for all students and staff at no cost. The service includes high speed 
Internet access at each school, as well as dial-up access for users from their home. Our multi-year contract with Qwest Communications expired in 
December 2000. This contract was purchased in 1995 for 5 years at $5,000 per year. Last year, we entered into an agreement with Routt County to 
share our Internet access with Qwest Communications for one year at a cost of $7,500. Although, we anticipate that we will be able to migrate to the 
MNT (Colorado Multi-Use Network) within the next year to reduce the cost of this service, we have retained this request as there is no reliable 
timeline at this time. We anticipate reduction in costs at approximately 10%. 

Rationale: 
Internet access is essential to education. The Web is the world's largest digital library and they need to be able to use this resource as naturally as they 
would turn to a book. Between 1994 and 1999, Internet access in public school classrooms increased from 3 to 63 percent. 
We have made a nationwide commitment to universal Internet access. Locally, we will see our Marmot Library System migrate to a web accessible 
catalog. Within the school district, we are seeking ways to utilize the web to give users access to key databases to improve instruction and student 
achievement. 

Currently, we offer teacher training programs that help teachers integrate the use of the Internet into their classroom lesson plans. This training has 
encouraged teachers not only to integrate technology into their curriculum, but helps teachers to be thoughtful about their lesson planning. 

Total Cost: $7,500 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 16, 2002. 

Prior Funding: 
The total Internet expense in 2001-2002 was $7,500. 

Matching Funds: 
The school district can qualify for E-rate funding for a portion of the charges. 

Long Range Financial Impact: 



0  
This will be an annual cost to the district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2002-2003 

Request Number: 

Description:  NETWORK MANAGEMENT  
This request is for funds to allow the Network Systems Engineer and Computer technician to purchase equipment to assist in troubleshooting, 
maintenance and repairs of the district wide network. In addition, we have included additional funds to cover expenses required for a district telephone 
maintenance contract. 

Rationale: 
This type of equipment is to allow our Technical Staff to troubleshoot, repair and maintain equipment and the district network. By purchasing this 
equipment, our staff is better able to diagnose and repair problems -- instead of relying on third party assistance, which tends to slow down the repair 
process. The telephone maintenance contract must be purchased as this is the fourth year the system will be in place -- and equipment failures at this 
time will be costly. 

These expenses can be broken down into: 

Network Diagnostic Equipment 	$ 5,000.00 
Telephone Maintenance Contract 	 7,500.00 

Total Cost 	 $ 12,500.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
Funding for network tools, diagnostic equipment and outsourcing telephone maintenance was funded in 2001 for $12,500. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
The specific testing equipment is not a recurring cost, however the maintenance contract would be. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2002-2003 

Request Number: 

Description: MENTORSHIPS 
The Steamboat Springs School District would like to offer a mentorship program that brings professional mentors into the schools to work with 
students to create projects using technology equipment funded by the Technology Commission. In the past, this program has funded projects in video, 
art and web page design. Looking forward, this program could fund classes in programming (C++, Visual Basic, and Java), electronic music 
composition and recording, GIS, as well as theatrical sound and lighting systems. 

Rationale: 
To successfully use equipment funded by the Technology Commission to its fullest potential, teachers need the assistance of an outside expert with a 
flexible time schedule who can work with students on specific projects. Once these projects are completed, other students and teachers will be able to 
follow the procedures developed and begin to use the technology throughout the curriculum Projects include: video production (including live 
broadcast), web page and graphic design, computer programming, digital graphics, Geographic Information Systems (GIS), Theater Lighting, and 
writing/ 
illustrating a book for publication using computers. 

Total Cost: $5,000 
(This would allow for $2,500 per elementary building -- would allow for approximately 100 hours @ $25.00/hour) 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
Last year, this item was funded for 10,000 for all four (4) buildings. 

Matching Funds: 
Mentors involved in projects generally donate hours of time to make the projects successful. 

Long Range Financial Impact: 
None 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2002-2003 

Request Number: 

Description:  Network Upgrade  
To upgrade the local area network from l Ombps to I00mpbs, including the physical layer, basic hardware, software, communications and maintenance 
structure to support our teaching and learning needs in the district. 

Rationale: 
It is time to prepare for I OOMbps. With the increasing popularity of data warehousing, intranets, and multimedia technologies, bandwidth requirements 
for the average user are growing. Our current network is experiencing growing pains in being able to handle more sophisticated programs and users. 

Cost: 
$90,000.00 
This request is Phase I of network upgrade to be implemented over a 3 year period. 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
A portion of the end equipment is eligible for E-Rate Reimbursement. 

Long Range Financial Impact: 
This network upgrade is designed to handle system requirements for the next five years. 
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Has this proposal been presented at a Steamboat Springs School District Technology Committee meeting? Yes 

IN 

Signature(s) of building Principal(s): 

Soda Creek Elementary 
	

Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 

Name: 
Cathleen Totten, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Diane Maltby, Strawberry Park Elementary 

Address: 
P.O. Box 774368, 
Steamboat Springs, CO 80477 
Phone: 	879-1530 

TECHNOLOGY COMMISSION: APPROVED 

SIGNED : 
NORM WEAVER, CHAIRMAN 

, 2002. YES: NO: 



Steamboat Springs Education Fund 
Financial Report 

February 6, 2002 

• Funds Approved. Spent and Unspent 
Funds Funds Funds Funds Funds 

Budgeted Approved Available Spent Unspent 

Excellence Previous Years 4,067,627 3,668,289 399,338 

Excellence 2001 835 ,865 1 ,063 , 836 (227,971) 11,913 1,051,923 

Total Excellence 5,131,463 3,680,203 1,451,261 

Technology Previous Years 4,649,765 4,633,590 16,175 

Technology 2001 835,865 686,993 148,872 276,841 410,152 

Total Technology 5,336,758 4,910,431 426,327 

Capital Previous Years 0 561 (561) 

Capital 2001 1,000,000 0 1,000,000 0 0 

Total Capital 0 561 (561) 

Unallocated Previous Years 623,303 620,867 2,436 

Unallocated 2001 417,933 460,058 (42,126) 24,167 435,891 

Total Unallocated 1,083,362 645,034 438,327 

Total Previous Years 9,340,696 8,922,746 417,950 

Total 2001 3,089,663 2,210,887 878,775 312,922 1,897,965 
Total 11,551,583 3 2,315,354 

• Total F 	 vs. 	onrtd~ Hand 4,21 	, 
u s 1.897.910 

Deficit 

Current Year Sales Tax 	Through October 
1 st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 

Budget 660,894 408,687 482,082 405,000 1,956,663 

Actual 660,894 408,687 482,082 203,452 1,755,115 

Sales Tax History Sales Tax Protection 
2000 1,890,936 2001 1,950,115 

1999 1,739,732 2002 1,902,876 

1998 1,766,207 2003 1,959,963 

1997 1,447,581 2004 2,018,761 

1996 1,331,603 2005 2,079,324 

1995 1,278,932 2006 2,141,704 

1994 1,186,410 

1993 133,978 
ColoTrust Rate 1.84% 

Financial Summary - Life of Fund 
Public Support 12,530,494 Cash 5,144 

Other Receipts 937,096 Money Market 10,206 

Total Receipts 13,467,590 Certificates of Deposit 545,392 

Capital Funds Spent 561 COLO Trust 3,671,664 

Growth Funds Spent 3,680,203 Receivables 18,097 

Technology Funds Spent 4,910,431 Prepaid Expenses 0  
Unallocated Funds Spent 645,034 Accounts Payable (19,141) • 

Total Funds Spent 9,236,229 
Current Fund Balance 4,231,361 Total 4,231,361 

Unaudited - For Management Purposes Only Page 1 



Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 • 1995 203,095 203,095 0 

1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99.1 Curriculum 98/99 8/511998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 

99.3 Communications Director 7/7/1999 15,000 15,000 0 

99.4 Campus Supervisor 7114/1999 35,000 30,116 4,884 

99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 

99-6 Strawberry Park Aide 12/111999 15,000 10,467 4,533 

99-7 Part-time Communications 2/6/2000 5,000 5,000 0 

99-8 Pay for Performance 3/7/2000 31,156 0 31,156 

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 

00-2 1.5 FTE 5/3/2000 52,500 52,500 0 

00-3 Teachers 5/3/2000 185,000 0 185,000 

00.4 Summer School 2000 6/7/2000 33,500 17,245 16,255 

00.5 Special Education Teacher 6/9/2000 35,000 35,000 0 

00.6 Pay for Performance 3/7/2000 200,000 191,774 8,226 

00.7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 

00-8 Special Projects 1/3/2001 10,000 4,187 5,813 

00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 

00-10 Communications Director 4/4/2001 23,500 23,500 0 • 	9111I4" 
	

748,544 	390,856 	357,688 

01-1 Pay for Performance 
01-2 Content Standards 
01-3 Small Class Size 
01-4 Reserve for New Teachers 
01-5 Summer School 
01-7 Math Implementation 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 
01-9 Small Class Size 
01-10 Elementary Aides 

3/7/2000 200,000 0 200,000 
51212001 328,000 0 328,000 
5/2/2001 185,000 0 185,000 
5/2/2001 74,000 0 74,000 
5/212001 13,000 11,913 1,087 
6/6/2001 1,800 0 1,800 
8/112001 82,000 0 82,000 
8/1/2001 165,000 0 165,000 
8/1/2001 15,036 0 15,036 

2001 
	

1,063,836 	11,913 	1,051,923 

Administrative 
	

3,000 	5,637 	(2,637) 

Total Request Approved 
	

5,131,463 	3,680,203 	1,451,261 

• 
Unaudited - For Management Purposes Only 
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Technoloav Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 • 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 528,012 528,012 0 
1999 626,776 626,776 0 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 513/2000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 

00-7 Small Grants 5/3/2000 10,000 10,505 (505) 

00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 

00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 

00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 

00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 614/1997 32,993 0 32,993 

01-02 Software 5/2/2001 55,000 32,799 22,201 

01-03 Training 5/2/2001 40,000 10,178 29,822 

01-04 Staff 5/2/2001 262,500 1,546 260,954 

01-05 Hardware/Replace 5/2/2001 182,000 163,859 18,141 

01-06 Maintenance 5/2/2001 40,000 30,011 9,989 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 • 	
01-08 AR Program 5/2/2001 3,000 3,000 0 
01-09 Distance Leaming 5/2/2001 8,000 9,182 (1,182) 

01-10 Video Production 5/212001 8,500 8,708 (208) 

01-11 Internet 5/2/2001 7,500 2,976 4,524 

01-12 Network Management 5/2/2001 12,500 6,057 6,443 

01-13 Mentorships 5/2/2001 10,000 2,884 7,116 

01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 276,841 410,152 

Administrative 
	 10,000 	8,904 	1,096 

Total Request Approved 
	

5,336,758 	4,910,431 	426,327 

• 
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Capital Commission 
	

Funds 	Funds 	Funds 

	

Approved 	Spent 	Unspent 

. 	 2001 	 0  

Administrative 	 0 	561 	 (561)  

Total Request Approved 	 0 	561 	 (561) 

Unallocated Funds 

Accounting 60,146 60,146 
Bank Service Fees , 604 604 
Legal Services 11,260 11,260 
Licenses & Fees 498 498 
Postage 715 715 
Secretarial 13,530 13,530 

Supplies 536 536 

Insurance 13,858 13,858 

Miscellaneous 10,236 10,236 
Audit/Tax 9,160 9,160 

B97-1 High School Remodel 10/2/1997 378,851 378,851 0 

B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) 

B99-1 Sound/Light System 6/17/1998 0 0 0 

B99-2 Grant Writer 6/7/2000 2,185 487 1,698 

B00-1 Grant Writer 6/9/2000 58,000 57,261 739 

B01-1 Pay for Performance 317/2000 100,000 0 100,000 

B01-2 Grants Writer 01-02 31712001 56,800 909 55,891 

B01-3 Middle School Modular 5/212001 250,000 0 250,000 

801-4 Maintenance Person 512/2001  30,000 0 30,000 

1,083,362 	645,034 	438,327 

\J 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #105 

March 6, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 104 

4. Financial Items 
- Financial Report - New Format Revisions 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is 
available to the public to discuss any item related to the Fund that is not already 
included in the agenda for this meeting. 

6. Status/Progress Reports 
- Educational Excellence Commission 
- Technology Commission 
- Capital Commission 
- Administration 

• Scenarios Regarding Commission Budgets - Paul Strong 
• Dialogue Regarding Commission Budgets 

7. Items for Board Action 
- Budgets Appropriations 

8. Housekeeping Items 
- Meeting Venue, March 20, 2002 

9. Agenda for Meeting #106 (if needed) - March 20, 2002 - Human Services 
Center 
• Budget Appropriations 

Future Agendas: 
• How Commissions Want to be Measured - Criteria / Matrix Rubric 
• History of Commissions - Jim Gill and Paul Fisher preparing 
• What is Obligation of EFB to Other Districts in Routt County? 
• Educational Excellence Presentation Regarding Content Standards 

10. Move to Adjourn 

0 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #105 
March 6, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Paula Stephenson (EFB/BOE), Tami Havener (EFB/BOE), 
Carol Comeau (EFB/Community), Mark Halvorson (EFB/CC), Dennis Melton 
(EFB Alternate/CC), Brad Craig (EFB/TC), Brian Kelly (EFB/EE), Kim Mitchell 
(EFB/TC), Jerry Kozatch (EFB/EE) and ex-officio member Cyndy Simms were 
present. Paul Strong, Rick Denney, Cathleen Totten, Kelly Stanford and Norm 
Weaver (TC) were present. Marian Engle recorded the meeting and prepared 
the minutes. 

Adoption of Agenda 

MOTION 

Mark Halvorson made a motion to approve the agenda with the following 
change: 

List Administration first under Status/Progress Reports. 

Kim Mitchell seconded the motion. 

VOTE: 	YES -11 	NO-0 	Motion carried. 

Approval of Minutes — Meeting 104 

MOTION 

Paula Stephenson made a motion to approve the Minutes from meeting number 
104 as presented. 

Brad Craig seconded the motion. 

VOTE: 	YES —11 	NO-0 	Motion carried. 

Tom Sharp arrived. 

Financial Report 

~J 



S.S.E.F.B. 	 MINUTES 	316102 - MEETING #105 

• 	Paul Strong stated that current sales tax figures show the actual amount 
received through December 2001. The forth quarter of sales tax received is not 
significantly down from the budgeted amount. 

Jim Gill suggested that the existing format should be retained for now. There is 
always a chance to revisit changes in format. 

MOTION 

Brian Kelly made a motion to approve the financial report dated March 6, 2002. 

Brad Craig seconded the motion. 

VOTE: 	YES —12 NO-0 	Motion carried. 

Public Comments — None 

Status/Progress/Budget Reports 

ADMINISTRATION 

Paul Strong presented a forecast of sales tax projections, which also shows 5% 
increase and 5% decrease scenarios. Paul projected that a little over $3 million 
will be available at the end of 2002. Total funds available as of June 2003 are 
projected to be a little over $4 million. Commission requests for the 2002-2003 
school year total approximately $2.4 million. City sales tax figures appear to be 
down almost 7.5%. 

Tom Sharp stated that approximately $1.7 million base surplus is available. 
Over the life of the Education Fund what should the Education Fund Board have 
as a fundamental reserve? The reserve would be available in case the 
legislature makes a change or another unforeseen situation surfaces. The 
reserve could probably be used in an amount of approximately $100,000 per 
year over the next seven years in order to maintain a reserve of approximately 
$1,000,000. An accumulated budget could include sales tax revenues plus 
$100,000. How much does the Education Fund Board want to spend over 
expected receipts? 

Carol Comeau believes that Technology should be taken care of for one year in 
the event the sales tax moneys go away. Teachers and small classes could go 
away right away. The loss should not be painless. 

0 
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S.S.E.F.B. 	 MINUTES 	316102 - MEETING #105 

• 	Jim Gill said discussion regarding an endowment has occurred numerous times 
over the past seven years. The Education Fund Board has never wanted to get 
to a position where the tax goes away and doom day occurs. 

Tom Sharp stated that a previous large joint meeting included a minority group 
of interest in an endowment. Most people with students in the system voted to 
expend the funds now and did not vote in favor of the sales tax in order to put 
money away for future generations. On the other hand a cushion should be 
retained for unforeseen situations. 

Mark Halvorson believes a reserve amount should be calculated based on the 
Education Fund's two and three year liability. 

Cyndy Simms said the Capital Commission is discussing legal commitments. If 
the sales tax goes away the School District could be faced with legal as well as 
ethical considerations. Tami Havener added that the debt service on the Capital 
Commission plan would be $1.97 million 2003 — 2007. 

Jim Gill summarized the opinions expressed by Education Fund Board members 
as follows: 

• A random figure of $1 million might not be the right reserve amount 
• Maintain a two to three year reserve 
• An endowment probably is not appropriate at this time 

Jim Gill suggested that more scientific reserve numbers could be prepared for 
the next Education Fund Board meeting. The reserve could take into 
consideration more of the legal commitments and less of the ethical 
commitments. 

EDUCATIONAL EXCELLENCE COMMISSION BUDGET 

Cyndy Simms stated that the pay for performance plan will be completed by April 
15, 2002. Staff will vote on the plan. The plan will be a three-year plan. 
Content Standards is the number one priority of the Administrative Team. 

Brian Kelly stated that the pay for performance budget figure has increased from 
$200,000 to $400,000. A couple of years ago $360,000 was budgeted for pay 
for performance but was not all spent and the amount dropped down 
accordingly. The theory is that at least a $1,000 threshold is required to make a 
difference in what pay for performance is trying to achieve. 

Tom Sharp suggested cutting $300,000 from the total budget. Tom proposed 
not doubling pay for performance and not including the reserve for two teacher 
positions in the budget. 
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S.S.E.F.B. 	 MINUTES 	316102 - MEETING #105 

Cyndy Simms stated that $200,000 would enable $500 pay for performance 
awards, which according to studies is not enough. Awards should be a minimum 
of $1,000. The pay for performance plan is not perfect but it is improving. The 
Middle School made some of its goals but not all and received pay for 
performance awards in the amount of $260. Strawberry Park Elementary School 
exceeded their goals and received awards in the amount of $900. 

Jim Gill believes only five to ten staff members should receive pay for 
performance awards. An award could be $5,000 to $10,000. 

Brian Kelly said there was one unsatisfactory performance in the last three 
years. A high percentage of staff members received at least $250. The 
Educational Excellence Commission also wants to see a greater differentiation 
between award amounts. 

Cyndy Simms said Educational Excellence Commission member Bill Hamilton 
has been attending the Multi-year Competitive Compensation Plan 
Subcommittee meetings. Bill Hamilton represents the greater differentiation 
sentiment. 

• 	Jerry Kozatch stated that Educational Excellence Commission members 
expressed some concern about asking for a pay for performance plan in the 
amount of $400,000 without knowing the components of the plan. The 
Educational Excellence Commission voted to appoint Bill Hamilton to represent 
the Educational Excellence Commission's viewpoint on the Multi-year 
Competitive Compensation Plan Subcommittee. 

Paul Fisher expressed concerns about semantics in the pay for performance 
program. Some people received almost $1,000 in a $500 pay for performance 
program. It is not the Education Fund Board's or the Board of Education's 
position to say how the pay for performance program should be designed. 

Cyndy Simms said the plan is being built on a solid researched based model. 
The Multi-year Competitive Compensation Plan Subcommittee will do what it can 
do with the amount of money the Education Fund Board allocates for pay for 
performance. 

Jim Gill said pay for performance was represented to the voters as one of the 
intended uses of the half-cent sales tax money. 

Brian Kelly stated that the $74,000 budgeted for a two-teacher reserve has been 
used since the beginning of the Education Fund. Until two years ago the Growth 
Commission waited to ask for funds for a new teacher until the need appeared in 
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• 	the fall, which meant a new teacher might not be hired until November and 
sometimes January. The $74,000 two-teacher reserve enables immediate 
funding of teachers when an increased load in the fall becomes apparent. The 
teacher can be hired as needed without having to go through the first and 
second readings process at the Education Fund Board level. 

Brian Kelly said the ceiling on pay for performance awards could go up to $2,000 
or $2,500 depending on criteria. 

Education Fund Board members expressed confusion regarding the budget 
process, line items and the discussion of first and second readings. 

MOTION 

Tami Havener made a motion to appropriate $360,000 for Capital, $1 million for 
Educational Excellence and $746,000 for Technology for a total of $2.11 million. 

Tom Sharp seconded the motion. 

Discussion  

• 	Tom Sharp made a motion to table voting on the motion until after the Capital 
Commission budget and the Technology Commission budget have been 
discussed. Mark Halvorson seconded the motion. 

Jim Gill said first readings could be different or the same as items presented in 
budgets. This is the first time the Education Fund Board has seen a list of what 
the commissions want to do at this time. Every other year requests have been 
presented throughout the year. 

Paul Fisher said for the first time the requests are 16% more than the amount of 
funds available. The Education Fund Board could give each commission 16% 
less than the commission asked for. A smarter way to determine budget 
amounts is to analyze the requests. Are there any soft spots? The Education 
Fund Board is trying to understand how to allocate money to the commissions. 
First readings are not being presented tonight. 

Cathleen Totten stated that the Educational Excellence Commission left 
$400,000 in reserves on the table in 1999 and 2000. 

TECHNOLOGY COMMISSION BUDGET — Cathleen Totten 

Cathleen Totten said the Technology Commission questioned whether or not the 
Education Fund Board would manage line items or give the Technology 
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• 	Commission a total budget figure. The Technology Commission is requesting a 
total budget in the amount of $746,485. The distance-learning program has 
exceeded the 20% total increase in use by staff and students requirement. 
Studies show that distance-learning benefits include training for students and 
staff in rural areas. Mentors often commit for an entire year, are paid for two 
hours each week and work ten hours each week. 

Kelly Stanford said another reason to retain distance-learning (WestCel) is that 
content standards personnel are developing better ways to increase student 
usage. 

Brad Craig discussed the issue of having a full-time technology director for the 
School District. If the Education Fund Boards wants to make the next step up 
where a single person can coordinate and oversee the entire district, then a full-
time technology director is warranted. 

CAPITAL COMMISSION BUDGET — Mark Halvorson and Dennis Melton 

Mark Halvorson stated that the Capital package is 85% the same as the package 
presented in February. One change includes lower interest rates on notes. 

• 	Another change is the recalculated cost of the notes spread out until 2009. 
Another project was added while sales tax revenue projections remained the 
same. Reserves would build until 2006, which could cover the expense of an 
additional project at that time. The total budget amount request for 2002-2003 
($360,000) is exactly the same as requested last month. 

Mark Halvorson said the Capital Commission directed Dan McKenna to extend 
the Capital Commission Performa to include 2008 and 2009, which has been 
presented tonight. It is unknown at this time whether the School District or the 
Education Fund would carry the loans. 

Tom Sharp and Tami Havener stated that (in their minds) the reduction under 
consideration in the Educational Excellence budget includes $200,000 of pay for 
performance funds and a portion of the $74,000 two-teacher reserve. There is 
no reduction in the Technology Commission budget. 

Jim Gill said the issue of reserves has not been resolved. 

Brad Craig believes the original amount of the budgets allocated by the 
Education Fund Board should be discussed prior to establishing budgets at the 
commission level. The budgets should have been appropriated by October. 

• 	Paula Stephenson believes the Educational Excellence Commission should not 
take a higher budget reduction than the Technology Commission. 
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0 
Some Education Fund Board members said they are not prepared to vote. 

FRIENDLY AMENDMENT 

Paula Stephenson made a friendly amendment that the Capital Commission 
should receive $360,000 and the other two commissions should each cut 24% 
from their proposed budgets. 

Tami Havener did not accept the friendly amendment. 

MOTION RESTATED 

Jim Gill stated that it has been moved and seconded to approve the allocation of 
funds for 2002-2003 in the following manner: 

Capital 	 $ 360,000 
Educational Excellence $1,000,000 
Technology 	 746 , 485 

total 	 $2,106,485 

• 	VOTE: 	YES — 5 (Tom Sharp, Paul Fisher, Tami Havener, Kim Mitchell and 
Brad Craig) 

NO-6 
ABSTAIN — 1 (Dennis Melton) Motion failed. 

Information regarding the following issues should be provided at the March 20, 
2002 Education Fund Board meeting. 

• Reserve issue 
• Kim Mitchell asked: $400,000 for pay for performance is what percent 

of payroll? 
• Carol Comeau asked: what would Educational Excellence and 

Technology Commission cut if had to decrease budgets by 16%? 
• Carol Comeau asked: what would Educational Excellence and 

Technology Commission cut if had to decrease budgets by 24%? 

Agenda for Meetina #106 — March 20, 2002, 7:00 a.m. - Human Services  
Center 

• Budget Appropriations 

Future Agendas: 

0 
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• 	• How Commissions Want to be Measured - Criteria - Matrix/Rubric to be used 
for Assessment Purposes 

• History of Commissions — Jim Gill and Paul Fisher are preparing information 
regarding the history of the commissions. 

• What is the obligation of the Education Fund Board to other districts in Routt 
County? 

• Educational Excellence presentation to Education Fund Board regarding 
Content Standards 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Mark Halvorson seconded the motion. 

VOTE: 	YES —12 NO-0 	 Meeting adjourned at 9:45. 

Exhibits: 
• Agenda 
• Financial Report — March 6, 2002 
• Educational Excellence Commission Budget 
• Capital Commission Budget 
• Technology Commission Budget 
• Sales Tax Income Projections / Investment Income / Forecast of Funds 

Available / Commission Requests 
• Appropriations Report 

0 
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Sales Tax Forecast 

city 2002 5% 5% 
2001 Actual Forecast Forecast Increase Decrease 

January 220,888 -7.4% 204,532 204,532 204,532 
February 216,458 -3.1% 209,761 220,249 199,273 
March 223,548 -2.3% 218,358 229,276 207,440 
April 147,936 -1.7% 145,420 152,691 138,149 
May 111,842 -0.5% 111,255 116,818 105,692 
June 148,909 0.4% 149,473 156,946 141,999 
July 173,658 1.2% 175,699 184,484 166,914 
August 158,688 2.9% 163,311 171,477 155,146 
September 149,736 2.7% 153,840 161,532 146,148 
October 103,073 1.0% 104,148 109,355 98,940 
November 100,379 7.7% 108,117 113,523 102,711 
December 193,366 2.9% 198,941 208,888 188,994 

2,029,772 	1,855,939 Total 	 1,948,481 	 1,942,855 

Notes: 
ax- 

January City Forecast is actual tax received 

Investment Income 

January's income was $6,325 

Yearly amount based on January 	 75,900 

Forecast of Funds Available 

Cash on Hand 	 3,715,125 
Funds Allocated but not Spent 	2,615,543 

Current Surplus 	 1,099,582 

2002 Forecasted Revenue 	 2,018,755 - 

Total Funds Available 12102 	 3,118,337 

1103 - 6/03 Tax Forecast 	 1,069,963 

Total Funds Available 6/03 	 4,188,300 

Commission Requests 

Capital 360,000 
Educational Excelience 1,234,150 
Technology 786,485 

Total Requests 2,380,635 



Steamboat Springs Education Fund 
Financial Report 
February 28, 2002 

Funds Approved. Spent and Unspent 
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 4,067,627 3,668,559 399,068 
Excellence 2001 835,865 1,063,836 (227,971) 367,308 696,528 
Total Excellence 5,131,463 4,035,867 1,095,597 

Technology Previous Years 4,649,765 4,633,708 16,057 
Technology 2001  835,865 686,993 148,872 418,511 268,482  
Total Technology 5,336,758 5,052,219 284,540 

Capital Previous Years 0 561 (561) 
Capital 2001 1,000,000 0 1,000,000 0 0 
Total Capital 0 561 (561) 

Unallocated Previous Years 624,433 621,997 2,436 
Unallocated 2001 417 , 933 460,058 (42,126) 226,526 233,532 
Total Unallocated 1,084,491 848,523 235,968 

Total Previous Years 9,341,825 8,924,264 417,561 
Total 2001 3,089,663 2,210,887 878,775 1,012,345 1,198,543 
Total 11,552,713 37 1,615,543 

Total F,uwds-Unspe 	vs. 	on Ffand ~~~ Hand 3,71 	, L~  L_ ~( s  2.099.581  
Deficit 

Current Year Sales Tax  Through Getalser,  
1st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total  

Budget 660,894 408,687 482,082 405,000 1,956,663 

Actual 660,894 408,687 482,082 396,818 1,948,481 

Sales Tax History Sales Tax Projection  
2000 1,890,936 2001 1,948,481 

1999 1,739,732 2002 1,901,242 

1998 1,766,207 2003 1,958,280 
1997 1,447,581 2004 2,017,028 

1996 1,331,603 2005 2,077,539 
1995 1,278,932 2006 2,139,865 

1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.84% 
Financial Summary - Life of Fund  
Public Support 12,723,860 Cash 3,778 
Other Receipts  944,578  Money Market 10,212 

Total Receipts  13,668,438  Certificates of Deposit 546,873 
Capital Funds Spent 561 COLO Trust 3,162,977 
Growth Funds Spent 4,035,867 Receivables 16,144 
Technology Funds Spent 5,052,219 Prepaid Expenses 0 
Unallocated Funds Spent  848,523  Accounts Payable  (8,714)  

Total Funds Spent  9,937,169  
Current Fund Balance  3,731,269  Total  3,731,268 
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Educational Excellence Commission  Funds Funds Funds 
Approved Spent Unspent  

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98/99 815/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/711999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000  31,156 0 31,156  

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 0 185,000 
00-4 Summer School 2000 6/712000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001  23,500 23,500 0  

2000 748,544 390,856 357,688 

01-1 Pay for Performance 3/7/2000 200,000 0 200,000 
01-2 Content Standards 5/2/2001 328,000 97,789 230,211 
01-3 Small Class Size 5/2/2001 185,000 92,500 92,500 
01-4 Reserve for New Teachers 5/2/2001 74,000 37,000 37,000 
01-5 Summer School 5/212001 13,000 11,913 1,087 
01-7 Math Implementation 6/6/2001 1,800 575 1,225 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 37,253 44,747 
01-9 Small Class Size 8/1/2001 165,000 82,500 82,500 
01-10 Elementary Aides 8/1/2001  15,036 7,777 7,259  

2001 1,063,836 367,308 696,528 

Administrative  3,000 5,907 (2,907)  

Total Request Approved  5,131,463 4,035,867 1,095,597 

0 
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Technoloav Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent ' 1994 

1995 
445,317 
560,048 

445,317 
560,048 

0 
0 

1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 528,012 528,012 0 
1999 626,776 626,776 0 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 0 32,993 
01-02 Software 5/2/2001 55,000 37,133 17,867 
01-03 Training 5/2/2001 40,000 17,427 22,573 
01-04 Staff 5/2/2001 262,500 125,037 137,463 
01-05 Hardware/Replace 5/2/2001 182,000 165,038 16,962 ' 01-06 
01-07 

Maintenance 
Small Grants 

512/2001 
5/2/2001 

40,000 
10,000 

35,027 
5,642 

4,973 
4,358 

01-08 AR Program 5/2/2001 3,000 3,000 0 
01-09 Distance Learning 512/2001 8,000 9,182 (1,182) 
01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 2,976 4,524 
01-12 Network Management 5/212001 12,500 6,057 6,443 
01-13 Mentorships 5/2/2001 10,000 3,284 6,716 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 418,511 268,482 

Administrative 10,000 9,022 978 

Total Request Approved 5,336,758 5,052,219 284,540 

• 
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Capital Commission Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

2001 	 0  

Administrative 	 0 	561 	 (561)  

Total Request Approved 	 0 	561 	 (561 } 

Unallocated Funds 

Accounting 61,074 61,074 
Bank Service Fees 615 615 
Legal Services 11,270 11,270 
Licenses & Fees 498 498 

Postage 721 721 

Secretarial 13,704 13,704 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,236 10,236 
Audit/Tax 9,160 9,160 

B97-1 High School Remodel 10/211997 378,851 378,851 0 

B98-1 Grant Writer 6/1711998 86,984 86,984 (0) 

B99-1 Sound/Light System 6/17/1998 0 0 0 

B99-2 Grant Writer 6/7/2000 2,185 487 1,698 

B00-1 Grant Writer 6/9/2000 58,000 57,261 739 

B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 

B01-2 Grants Writer 01-02 3/7/2001 56,800 25,551 31,249 

B01-3 Middle School Modular 5/2/2001 250,000 172,872 77,128 

B01-4 Maintenance Person 512/2001  30,000 4,845 25,155 

1,084,491 	848,523 	235,968 
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• 	 Changes to 

Capital Commission 

Financial Plan 

March 6, 2002 

1. Changed debt interest rates per guidance from Steven Bell at Hanifen, 
Imhoff (considers Steamboat's credit rating): 

$850K Loan One, May 2003, 3.75% to 4.00% plus 0.50% pad = 4.375% 

$805K Loan Two, May 2004, 3.60% to 3.70% plus 0.75% pad = 4.400% 

(Loan amounts are unchanged from previous budget) 

2. Extended loan amortization to October 31, 2009 (revenue ends Nov 
2009). This reduces the annual debt service amount. 

3. Extended Capital Commission funding from EFB through 2009. 

4. Budgeted North Routt land purchase in 2006 ($450K). 

5. Total Capital Commission budget stays at 23% of EFB budget. 

(Cap Comm budget includes $1 mm in seed funding and $3.1 mm totals 
from years 2002-2009 ($4.1 mm aggregate); assumes EFB budget 
averages $2.2mm per year from 2002-2009 ($17.6mm aggregate)) 

P 
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Strategic Budget Projection 

For: Education Fund Board 
By: Capital Commission 

March 6, 2002 



0 	 0 	 0 

Overview 

• The Capital Commission is focused on 
securing strategic infrastructure/assets before 
they are financially out-of-reach. 

• The region's real estate asset inflation makes 
` 	a key management variable in the 
budgeting process. 

• The Capital Commission's budgeting process 
takes a long-term perspective out to 2009. 

• The budget uses innovative financial planning 
to augment the '/ cent sales tax allocation. 
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Capital Commission 
Priorities 

• Highest Priority- Land acquisitions 
— Opportunity is  now  for land purchases; delay 

North Routt land purchase to 2006 
• Medium Priority- Construction projects 

— Need time to complete eng/arch work 
• Lowest Priority- Affordable housing 

— Initial discussions in progress 
projects over 
lowest priority 
s minimal. 

• Complete 
next three 
projects if 

medium/high priority 
years; complete the 
the financial impact i 
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Financial Assumptions 

• Cap Comm avg budget is 23% of EFB budget 
• Sales tax revenue stops 2009 Nov 31 
• Use debt to accelerate project schedule 
• Target land acquisitions in 2002 
• Complete construction projects in 2003-4 
• Sell non-strategic assets 2002-2003 
• Debt interest rates @ 4.4 percent with pad 
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2002 

• Sources of funds: 
— $1 mm seed funding 
— $360K sales tax revenue 
— $150K sell/trade Logan-Grand parcel 

Uses of funds: 
— $600K purchase Soda Creek parcel 
— $500K purchase Whistler parcel 
— $285K eng/arch fees & pre-construction costs for 

2003 projects 
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2003 

• Sources of funds: 
— $425K sales tax revenue 
— $850K first loan for Mid. School Addition 

(78 months @ 4.4% (inc 0.50% pad)) 
— $422K sell/trade Steamboat Lake parcel (42.2 

acres at $1 OK per acre) 
• Uses of funds: 

— $100K debt service (first 8 months of $850K loan) 
— $1.2mm construct/furnish Middle School addition 
— $425K eng/arch fees & pre-construction costs for 

2004 projects 
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2004 

• Sources of funds: 
— $450K sales tax revenue 
— $125K grants and other sources 
— $850K second loan for SPE addition and HVAC 

(66 months @ 4.4% (inc 0.75% pad)) 
• Uses of funds: 

— $267K debt service (first 8 months of second 
$850K loan; full 12 months of first $850K loan) 

— $575K construct/furnish Strawberry Park Elem. 
addition 

— $475K Ventilation system at three schools 
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2005 

• No New Projects Anticipated in 2005 
• Service Debt - Both Loans 

($325K per year) 
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2006 

• North Routt School Site = $450K 
• Service Debt - Both Loans 

($325K per year) 
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2007-2009 

• No New Projects Anticipated 
• Sources of Funds = Uses of Funds 
• Sales Tax Revenue- 2007 = $325K 

2008 = $325K 
2009 = $275K 

• Service Debt - Both Loans 
($325K per year- 2007-8; 

$271 K for 2009) 
• Capital Commission Retired 
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Projects w/o Capital Cost 

o Affordable Housing 
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Summary 

• Strategic needs are satisfied through 
innovative financial plan 

• Project schedules are accelerated and 
asset cost inflation risk minimized 

• School district realizes benefits of five 
major projects before start of 2004-5 
school year 
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Education Fund Board 

Capital Commission Proposed Budqet 
March 6, 2002 
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Capital Commission 
Project Overview 

March 6, 2002 

Project: 	Soda Creek Land Parcel 

Estimated Cost: $600,000.00 (purchase and/or trade) 

Target Date: 	Calendar 2002 

Purpose: 	Provide contiguous real estate for expansion and safety 

Description: 	'/< acre parcel adjacent to Soda Creek Elementary 

Comments: 	Limited opportunity window, need to act now 

1. 

Project: 	Whistler Meadows Land Parcel 

Estimated Cost: $500,000.00 (requires external party participation) 

Target Date: 	Calendar 2002 

Purpose: 	Provide contiguous real estate for expansion and design 
flexibility 

Description: 	Add approximately 5 (five) usable acres to existing 9.2 
acres 

Comments: 	Limited opportunity window, owner has indicated desire 
to sell 

0 



0 
Project: 	Middle School Addition 

Estimated Cost: $1.485 million 

Target Date: 	Calendar 2003 

Purpose: 	Improve SP Middle School facility to better enable the 
delivery of a true middle school curriculum 

Description: 	In-fill wing for classroom, teacher and additional meeting 
space 

Comments: 	Prior bond issue priority 

• 	Project: 	Strawberry Park Elementary Addition 

Estimated Cost: $825,000.00 

Target Date: 	Calendar 2004 

Purpose: 	Separate cafeteria and gymnasium functions 

Description: 	Construct independent cafeteria 

Comments: 	Separation of functions and improve operating flexibility 



0 
	

Project: 	SC/SP Elementary and Middle School Ventilation 
(HVAC) 

Estimated Cost: $65000.00 

Target Date: 	Calendar 2004 

Purpose: 	Improve the learning environment by providing 
ventilated air 

Description: 	Improve marginal ventilation, which has been 
compromised by increased electronic equipment heat 
load, through the installation of air handling systems 

Comments: 	Project focused only on critical need areas 

0 
Project: 	North Routt School Site 

Estimated Cost: $45000.00 

Target Date: 	Calendar 2006 

Purpose: 	Land for North Routt School 

Description: 	Parcel sufficient in size for school, playground 

Comments: 	Long term, strategic plan 
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Marian Engle 

. From: 	"Paul Strong" <paul@strong-cpa.com > 
To: 	"'Marion Engle"' <engle@springsips.com > 
Sent: 	Tuesday, March 05, 2002 2:50 PM 
Subject: SSEF Report 01.xls 
Marion, can you forward this to the SSEF board 
I just got the city's updated forecast. 

Thanks, Paul. 

_Sales Tax Forecast 

Don Taylor was out of town until yesterday so 

City 2002 5% 5% 
2001 Actual Forecast Forecast Increase Decrease 

January 220,888 -7.4% 204,532 204,532 204,532 
February 216,458 -3.1% 209,761 220,249 199,273 
March 223,548 -2.3% 218,358 229,276 207,440 
April 147,936 -1.7% 145,420 152,691 138,149 
May 111,842 -0.5% 111,255 116,818 105,692 
June 148,909 0.4% 149,473 156,946 141,999 
July 173,658 1.2% 175,699 184,484 166,914 
August 158,688 2.9% 163,311 171,477 155,146 
September 149,736 2.7% 153,840 161,532 146,148 
October 103,073 1.0% 104,148 109,355 98,940 
November 100,379 7.7% 108,117 113,523 102,711 
December 193,366 2.9% 198,941 208,888 188,994 

Total 	 1,948,481 	 1,942,855 2,029,772 1,855,939 

Notes: 
Does not include building use tax 
January City Forecast is actual tax received 

Investment Income 

January's income was $6,325 

Yearly amount based on January 	75,900.00 

• 

0 
3/5/02 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #105 

March 61  2002 - T:00 PM 
HUMAN SERVICES CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 104 

4. Financial Items 
- Financial Report - New Format Revisions 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is 
available to the public to discuss any item related to the Fund that is not already 
included in the agenda for this meeting. 

6. Status/Progress Reports 
- Educational Excellence Commission 
- Technology Commission 
- Capital Commission 
- Administration 

• Scenarios Regarding Commission Budgets - Paul Strong 
• Dialogue Regarding Commission Budgets 

7. Items for Board Action 
- Budgets Appropriations 

8. Housekeeping Items 
- Meeting Venue, March 20, 2002 

9. Agenda for Meeting #106 (if needed) - March 20, 2002 - Human Services 
Center 
• Budget Appropriations 

Future Agendas: 
• How Commissions Want to be Measured - Criteria / Matrix Rubric 
• History of Commissions- Jim Gill and Paul Fisher preparing 
• What is Obligation of EFB to Other Districts in Routt County? 
• Educational Excellence Presentation Regarding Content Standards 

0 
	10. Move to Adjourn 



E 
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 
Meeting #105 
March 6, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Paula Stephenson (EFB/BOE), Tami Havener (EFB/BOE), 
Carol Comeau (EFB/Community), Mark Halvorson (EFB/CC), Dennis Melton 
(EFB Alternate/CC), Brad Craig (EFB/TC), Brian Kelly (EFB/EE), Kim Mitchell 
(EFB/TC), Jerry Kozatch (EFB/EE) and ex-officio member Cyndy Simms were 
present. Paul Strong, Rick Denney, Cathleen Totten, Kelly Stanford and Norm 
Weaver (TC) were present. Marian Engle recorded the meeting and prepared 
the minutes. 

Adoption of Agenda 

MOTION 

• 	Mark Halvorson made a motion to approve the agenda with the following 
change: 

List Administration first under Status/Progress Reports. 

Kim Mitchell seconded the motion. 

VOTE: 	YES -11 	NO - 0 	Motion carried. 

Approval of Minutes  — Meeting 104 

MOTION 

Paula Stephenson made a motion to approve the Minutes from meeting number 
104 as presented. 

Brad Craig seconded the motion. 

VOTE: 	YES —11 NO-0 
	

Motion carried. 

Tom Sharp arrived. • 	Financial Report 



S.S.E.F.B. 	 MINUTES 
	

316102 - MEETING #105 • 
Paul Strong stated that current sales tax figures show the actual amount 
received through December 2001. The forth quarter of safes tax received is not 
significantly down from the budgeted amount. 

Jim Gill suggested that the existing format should be retained for now. There is 
always a chance to revisit changes in format. 

MOTION 

Brian Kelly made a motion to approve the financial report dated March 6, 2002. 

 

Brad Craig seconded the motion. 

VOTE: 	YES —12 NO-0 

Public Comments — None 

StatuslProaress/Budget Reports 

Motion carried. 

0 ADMINISTRATION 

 

Paul Strong presented a forecast of sales tax projections, which also shows 5% 
increase and 5% decrease scenarios. Paul projected that a little over $3 million 
will be available at the end of 2002. Total funds available as of June 2003 are 
projected to be a little over $4 million. Commission requests for the 2002-2003 
school year total approximately $2.4 million. City sales tax figures appear to be 
down almost 7.5%. 

Tom Sharp stated that approximately $1.7 million base surplus is available. 
Over the life of the Education Fund what should the Education Fund Board have 
as a fundamental reserve? The reserve would be available in case the 
legislature makes a change or another unforeseen situation surfaces. The 
reserve could probably be used in an amount of approximately $100,000 per 
year over the next seven years in order to maintain a reserve of approximately 
$1,000,000. An accumulated budget could include sales tax revenues plus 
$100,000. How much does the Education Fund Board want to spend over 
expected receipts? 

Carol Comeau believes that Technology should be taken care of for one year in 
the event the sales tax moneys go away. Teachers and small classes could go 
away right away. The loss should not be painless. 
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0 
Jim Gill said discussion regarding an endowment has occurred numerous times 
over the past seven years. The Education Fund Board has never wanted to get 
to a position where the tax goes away and doom day occurs. 

Tom Sharp stated that a previous large joint meeting included a minority group 
of interest in an endowment. Most people with students in the system voted to 
expend the funds now and did not vote in favor of the sales tax in order to put 
money away for future generations. On the other hand a cushion should be 
retained for unforeseen situations. 

Mark Halvorson believes a reserve amount should be calculated based on the 
Education Fund's two and three year liability. 

Cyndy Simms said the Capital Commission is discussing legal commitments. If 
the sales tax goes away the School District could be faced with legal as well as 
ethical considerations. Tami Havener added that the debt service on the Capital 
Commission plan would be $1.97 million 2003 — 2007. 

Jim Gill summarized the opinions expressed by Education Fund Board members 
as follows: 

A random figure of $1 million might not be the right reserve amount 
• Maintain a two to three year reserve 

An endowment probably is not appropriate at this time 

Jim Gill suggested that more scientific reserve numbers could be prepared for 
the next Education Fund Board meeting. The reserve could take into 
consideration more of the legal commitments and less of the ethical 
commitments. 

EDUCATIONAL EXCELLENCE COMMISSION BUDGET 

Cyndy Simms stated that the pay for performance plan will be completed by April 
15, 2002. Staff will vote on the plan. The plan will be a three-year plan. 
Content Standards is the number one priority of the Administrative Team. 

Brian Kelly stated that the pay for performance budget figure has increased from 
$200,000 to $400,000. A couple of years ago $360,000 was budgeted for pay 
for performance but was not all spent and the amount dropped down 
accordingly. The theory is that at least a $1,000 threshold is required to make a 
difference in what pay for performance is trying to achieve. 

. 	Tom Sharp suggested cutting $300,000 from the total budget. Tom proposed 
not doubling pay for performance and not including the reserve for two teacher 
positions in the budget. 
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I.J 

Cyndy Simms stated that $200,000 would enable $500 pay for performance 
awards, which according to studies is not enough. Awards should be a minimum 
of $1,000. The pay for performance plan is not perfect but it is improving. The 
Middle School made some of its goals but not all and received pay for 
performance awards in the amount of $260. Strawberry Park Elementary School 
exceeded their goals and received awards in the amount of $900. 

Jim Gill believes only five to ten staff members should receive pay for 
performance awards. An award could be $5,000 to $10,000. 

Brian Kelly said there was one unsatisfactory performance in the last three 
years. A high percentage of staff members received at least $250. The 
Educational Excellence Commission also wants to see a greater differentiation 
between award amounts. 

Cyndy Simms said Educational Excellence Commission member Bill Hamilton 
has been attending the Multi-year Competitive Compensation Plan 
Subcommittee meetings. Bill Hamilton represents the greater differentiation 

• 	sentiment. 

Jerry Kozatch stated that Educational Excellence Commission members 
expressed some concern about asking for a pay for performance plan in the 
amount of $400,000 without knowing the components of the plan. The 
Educational Excellence Commission voted to appoint Bill Hamilton to represent 
the Educational Excellence Commission's viewpoint on the Multi-year 
Competitive Compensation Plan Subcommittee. 

Paul Fisher expressed concerns about semantics in the pay for performance 
program. Some people received almost $1,000 in a $500 pay for performance 
program. It is not the Education Fund Board's or the Board of Education's 
position to say how the pay for performance program should be designed. 

Cyndy Simms said the plan is being built on a solid researched based model. 
The Multi-year Competitive Compensation Plan Subcommittee will do what it can 
do with the amount of money the Education Fund Board allocates for pay for 
performance. 

Jim Gill said pay for performance was represented to the voters as one of the 
intended uses of the half-cent sales tax money. 

• 	Brian Kelly stated that the $74,000 budgeted for a two-teacher reserve has been 
used since the beginning of the Education Fund. Until two years ago the Growth 
Commission waited to ask for funds for a new teacher until the need appeared in 
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the fall, which meant a new teacher might not be hired until November and 
sometimes January. The $74,000 two-teacher reserve enables immediate 
funding of teachers when an increased load in the fall becomes apparent. The 
teacher can be hired as needed without having to go through the first and 
second readings process at the Education Fund Board level. 

Brian Kelly said the ceiling on pay for performance awards could go up to $2,000 
or $2,500 depending on criteria. 

Education Fund Board members expressed confusion regarding the budget 
process, line items and the discussion of first and second readings. 

MOTION 

Tami Havener made a motion to appropriate $360,000 for Capital, $1 million for 
Educational Excellence and $746,000 for Technology for a total of $2.11 million. 

Tom Sharp seconded the motion. 

Discussion  

Tom Sharp made a motion to table voting on the motion until after the Capital 
Commission budget and the Technology Commission budget have been 
discussed. Mark Halvorson seconded the motion. 

Jim Gill said first readings could be different or the saner as items presented in 
budgets. This is the first time the Education Fund Board has seen a list of what 
the commissions want to do at this time. Every other year requests have been 
presented throughout the year. 

Paul Fisher said for the first time the requests are 16% more than the amount of 
funds available. The Education Fund Board could give each commission 16% 
less than the commission asked for. A smarter way to determine budget 
amounts is to analyze the requests. Are there any soft spots? The Education 
Fund Board is trying to understand how to allocate money to the commissions. 
First readings are not being presented tonight. 

Cathleen Totten stated that the Educational Excellence Commission left 
$400,000 in reserves on the table in 1999 and 2000. 

TECHNOLOGY COMMISSION BUDGET — Cathleen Totten 

Cathleen Totten said the Technology Commission questioned whether or not the 
Education Fund Board would manage line items or give the Technology 
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Commission a total budget figure. The Technology Commission is requesting a 
total budget in the amount of $746,485. The distance-learning program has 
exceeded the 20% total increase in use by staff and students requirement. 
Studies show that distance-learning benefits include training for students and 
staff in rural areas. Mentors often commit for an entire year, are paid for two 
hours each week and work ten hours each week. 

Kelly Stanford said another reason to retain distance-learning (WestCel) is that 
content standards personnel are developing better ways to increase student 
usage. 

Brad Craig discussed the issue of having a full-time technology director for the 
School District. If the Education Fund Boards wants to make the next step up 
where a single person can coordinate and oversee the entire district, then a full-
time technology director is warranted. 

CAPITAL COMMISSION BUDGET — Mark Halvorson and Dennis Melton 

Mark Halvorson stated that the Capital package is 85% the same as the package 
IS 	presented in February. One change includes lower interest rates on notes. 

Another change is the recalculated cost of the notes spread out until 2009. 
Another project was added while sales tax revenue projections remained the 
same. Reserves would build until 2006, which could cover the expense of an 
additional project at that time. The total budget amount request for 2002-2003 
($360,000) is exactly the same as requested last month. 

Mark Halvorson said the Capital Commission directed Dan McKenna to extend 
the Capital Commission Performa to include 2008 and 2009, which has been 
presented tonight. It is unknown at this time whether the School District or the 
Education Fund would carry the loans. 

Tom Sharp and Tami Havener stated that (in their minds) the reduction under 
consideration in the Educational Excellence budget includes $200,000 of pay for 
performance funds and a portion of the $74,000 two-teacher reserve. There is 
no reduction in the Technology Commission budget. 

Jim Gill said the issue of reserves has not been resolved. 

Brad Craig believes the original amount of the budgets allocated by the 
Education Fund Board should be discussed prior to establishing budgets at the 
commission level. The budgets should have been appropriated by October. 

Paula Stephenson believes the Educational Excellence Commission should not 
take a higher budget reduction than the Technology Commission. 

page 6 



S.S.E.F.B. 	 MINUTES 	316102 - MEETING #105 • 
Some Education Fund Board members said they are not prepared to vote. 

FRIENDLY AMENDMENT 

Paula Stephenson made a friendly amendment that the Capital Commission 
should receive $360,000 and the other two commissions should each cut 24% 
from their proposed budgets. 

Tami Havener did not accept the friendly amendment. 

MOTION RESTATED 

Jim Gill stated that it has been moved and seconded to approve the allocation of 
funds for 2002-2003 in the following manner: 

Capital 	 $ 360,000 
Educational Excellence $1,000,000 
Technology 	 $ 746,485  

total 	 $2,106,485 

VOTE: 	YES — 5 (Tom Sharp, Paul Fisher, Tami Havener, Kim Mitchell and 
Brad Craig) 

NO-6 
ABSTAIN —1 (Dennis Melton) Motion failed. 

Information regarding the following issues should be provided at the March 20, 
2002 Education Fund Board meeting. 

• Reserve issue 
• Kim Mitchell asked: $400,000 for pay for performance is what percent 

of payroll? 
• Carol Comeau asked: what would Educational Excellence and 

Technology Commission cut if had to decrease budgets by 16%? 
• Carol Comeau asked: what would Educational Excellence and 

Technology Commission cut if had to decrease budgets by 24%? 

Agenda for Meeting #106 — March 20, 2002.7:00 p.m. - Human Services  
Center 

Budget Appropriations 

Future Agendas: 
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0 
• How Commissions Want to be Measured - Criteria - Matrix/Rubric to be used 

for Assessment Purposes 
• History of Commissions — Jim Gill and Paul Fisher are preparing information 

regarding the history of the commissions. 
• What is the obligation of the Education Fund Board to other districts in Routt 

County? 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Mark Halvorson seconded the motion. 

VOTE: 	YES —12 NO-0 	 Meeting adjourned at 9:45. 

Exhibits: 
• Agenda 
• Financial Report— March 6, 2002 
• Educational Excellence Commission Budget 

• 	• Capital Commission Budget 
• Technology Commission Budget 
• Sales Tax Income Projections / Investment Income / Forecast of Funds 

Available / Commission Requests 
• Appropriations Report 

• 
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Sales Tax Forecast 

• 	 City 	2002 	5% 	5% 
2001 Actual Forecast Forecast Increase Decrease 

January 220,888 -7.4% 204,532 204,532 204,532 
February 216,458 -3.1% 209,761 220,249 199,273 

March 223,548 -2.3% 218,358 229,276 207,440 

April 147,936 -1.7% 145,420 152,691 138,149 

May 111,842 -0.5% 111,255 116,818 105,692 

June 148,909 0.4% 149,473 156,946 141,999 

July 173,658 1.2% 175,699 184,484 166,914 

August 158,688 2.9% 163,311 171,477 155,146 
September 149,736 2.7% 153,840 161,532 146,148 
October 103,073 1.0% 104,148 109,355 98,940 
November 100,379 7.7% 108,117 113,523 102,711 

December 193,366 2.9% 198,941 208,888 188,994 

2,029,772 	1,855,939 Total 	 1,948,481 	 1,942,855 

Notes. 
ax- 

January City Forecast is actual tax received 

40 Investment Income 

January's income was $6,325 

Yearly amount based on January 	 75,900 

Forecast of Funds Available 

Cash on Hand 	 3,715,125 
Funds Allocated but not Spent 	2,615,543 

Current Surplus 	 1,099,582 

2002 Forecasted Revenue 2,018,755 

Total Funds Available 12/02 3,118,337 

1/03 - 6/03 Tax Forecast 1,069,963 

Total Funds Available 6103 4,188,300 

• 	Commission Requests 

Capital 360,000 
Educational Excellence 1,234,150 
Technology 786,485 

Total Requests 2,380,635 



Steamboat Springs Education Fund 
Financial Report 
February 28, 2002 

Funds Approved. spent and Unspent 
Funds 	Funds 	Funds Funds Funds 

Budgeted 	Approved 	Available Spent Unspent 

Excellence Previous Years 	 4,067,627 3,668,559 399,068 
Excellence 2001 	 835.865 	1,063 836 	(227,971) 367,308 696,528 
Total Excellence 	 5,131,463 4,035,867 1,095,597 

Technology Previous Years 
Technology 2001 
Total Technology 

Capital Previous Years 
Capital 2001 
Total Capital 

Unallocated Previous Years 
Unallocated 2001 
Total Unallocated 

Total Previous Years 
Total 2001 
Total 

	

4,649,765 	 4,633,708 	16,057 

	

835,865 	686,993 	148,872 	418,511 	268,482 

	

5,336,758 	 5,052,219 	284,540 

	

0 	 561 	 (561) 

	

1,000,000 	 0 	1,000,000 	 0 	 0 

	

0 	 561 	(561) 

	

624,433 	 621,997 	2,436 

	

417 ,933 	460,058 	(42,126) 	226,526 	233,532 

	

1,084,491 	 848,523 	235,968 

	

9,341,825 	 8,924,264 	417,561 

	

2210.887 	878.775 	1.012.345 	1,198,543 

Hand J 	3.71A;i-2 	 -~''~ Total Fr"= on, :!y:= l_~  s 	 2.099.581  
Deficit 

Current Year Sales Tax Through Gstebe;~-^- 
1 st Quarter 2nd Quarter 	3rd Quarter 	4th Quarter Total  

Budget 660,894 408,687 	482,082 	405,000 1,956,663 
Actual 660,894 408,687 	482,082 	396,818 1,948,481 

Sales Tax History Sales Tax Proiection 
2000 1,890,936 2001 1,948,481 
1999 1,739,732 2002 1,901,242 
1998 1,766,207 2003 1,958,280 
1997 1,447,581 2004 2,017,028 
1996 1,331,603 2005 2,077,539 
1995 1,278,932 2006 2,139,865 
1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.84% 
Financial Summary - Life of Fund 

LJ 

• 
Public Support 12,723,860 
Other Receipts 944,578 

Total Receipts 13,668,438 
Capital Funds Spent 561 
Growth Funds Spent 4,035,867 
Technology Funds Spent 5,052,219 
Unallocated Funds Spent, 848,523 

Total Funds Spent 9,937,169 
Current Fund Balance  3,731,269 

Cash 
Money Market 
Certificates of Deposit 
COLO Trust 
Receivables 
Prepaid Expenses 
Accounts Payable 

Total 

3,778 
10,212 

546,873 
3,162,977 

16,144 
0 

(8,714) 

3,731,268 

Unaudited - For Management Purposes Only 
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Educational Excellence Commission  Funds Funds Funds 
Approved Spent Unspent  

40 1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 96/99 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 717/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000  31,156 0 31,156  

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/312000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 0 185,000 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/712000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 

00-10 Communications Director 4/4/2001  23,500 23,500 0  

2000 748,544 390,856 357,688 

01-1 Pay for Performance 3/712000 200,000 0 200,000 
01-2 Content Standards 5/2/2001 328,000 97,789 230,211 
01-3 Small Class Size 5/2/2001 185,000 92,500 92,500 
01-4 Reserve for New Teachers 5/212001 74,000 37,000 37,000 

01-5 Summer School 51212001 13,000 11,913 1,087 

01-7 Math Implementation 6/6/2001 1,800 575 1,225 

01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 37,253 44,747 
01-9 Small Class Size 8/1/2001 165,000 82,500 82,500 
01-10 Elementary Aides 8/1/2001  15,036 7,777 7,259  

2001 1,063,836 367,308 696,528 

Administrative  3,000 5,907 (2,907)  

Total Request Approved  5,131,463 4,035,867 1,095,597 

C 

• 
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• 

Technoloav Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 

1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 528,012 528,012 0 
1999 626,776 626,776 0 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 

00-3 Software 5/312000 53,500 53,588 (88) 

00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 

00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 

00-6 Hardware/Replacements 51312000 185,000 184,229 771 

00-7 Small Grants 5/3/2000 10,000 10,505 (505) 

00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 

00-9 Accelerated Reading Program 5/312000 3,000 2,953 47 

00-10 Video Production 513/2000 15,000 12,024 2,976 

00-11 Internet 5/3/2000 5,000 0 5,000 

00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 0 32,993 

01-02 Software 5/2/2001 55,000 37,133 17,867 

01-03 Training 5/2/2001 40,000 17,427 22,573 

01-04 Staff 512/2001 262,500 125,037 137,463 

01-05 Hardware/Replace 512/2001 182,000 165,038 16,962 

01-06 Maintenance 5/2/2001 40,000 35,027 4,973 

01-07 Small Grants 5/2/2001 10,000 5,642 4,358 

01-08 AR Program 5/2/2001 3,000 3,000 0 

01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 

01-10 Video Production 5/2/2001 8,500 8,708 (208) 

01-11 Internet 5/2/2001 7,500 2,976 4,524 

01-12 Network Management 5/212001 12,500 6,057 6,443 

01-13 Mentorships 5/2/2001 10,000 3,284 6,716 

01-14 Integrated Instruction 5/212001 15,000 0 15,000 

2001 686,993 418,511 268,482 

Administrative 10,000 9,022 978 

Total Request Approved 5,336,758 5,052,219 284,540 

FJ 
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Capital Commission 	 Funds 	Funds 	Funds 

	

Approved 	Spent 	Unspent 

• 	 2001 	 0 

Administrative 	 0 	561 	 (561) 

Total Request Approved 	 0 	561 	 (561) 

Unallocated Funds 

Accounting 61,074 61,074 
Bank Service Fees 615 615 
Legal Services 11,270 11,270 
Licenses & Fees 498 498 
Postage 721 721 
Secretarial 13,704 13,704 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,236 10,236 
Audit/Tax 9,160 9,160 

B97-1 High School Remodel 10/211997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) • 	B99-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 317/2001 56,800 25,551 31,249 
B01-3 Middle School Modular 5/2/2001 250,000 172,872 77,128 
B01-4 Maintenance Person 5/2/2001 30,000 4,845 25,155 

1,084,491 	848,523 	235,968 

r1 
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0 	 Changes to 

Capital Commission 

Financial Plan 

March 6, 2002 

1. Changed debt interest rates per guidance from Steven Bell at Hanifen, 
Imhoff (considers Steamboat's credit rating): 

$850K Loan One, May 2003, 3.75% to 4.00% plus 0.50% pad = 4.375% 

$805K Loan Two, May 2004, 3.60% to 3.70% plus 0.75% pad = 4.400% 

(Loan amounts are unchanged from previous budget) 

2. Extended loan amortization to October 31, 2009 (revenue ends Nov 
2009). This reduces the annual debt service amount. 

3. Extended Capital Commission funding from EFB through 2009. 

4. Budgeted North Routt land purchase in 2006 ($450K). 

5. Total Capital Commission budget stays at 23% of EFB budget. 

(Cap Comm budget includes $1 mm in seed funding and $3.1 mm totals 
from years 2002-2009 ($4.1 mm aggregate); assumes EFB budget 
averages $2.2mm per year from 2002-2009 ($17.6mm aggregate)) 

• 
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Strategic Budget Projection 

For: Education Fund Board 
By: Capital Commission 

March 6, 2002 

It is the opinion of the Capital Commission that Disclosure of 
Confidential Financial Information 

may materially and negatively affect real estate transaction prices/costs 
and that these matters should be discussed in 

Executive Session 



s 	 ~ 	 ~ 

Overview 

• The Capital Commission is focused on 
securing strategic infrastructure/assets before 
they are financially out-of-reach. 

• The region's real estate asset inflation makes 
`time' a key management variable in the 
budgeting process. 

• The Capital Commission's budgeting process 
takes a long-term perspective out to 2009. 

• The budget uses innovative financial planning 
to augment the Y cent sales tax allocation. 

March 6, 2002 	 Capital Commission 	 2 
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Capital Commission 
Priorities 

• Highest Priority- Land acquisitions 
— Opportunity is  now  for land purchases; delay 

North Routt land purchase to 2006 
• Medium Priority- Construction projects 

— Need time to complete eng/arch work 

• Lowest Priority- Affordable housing 
— Initial discussions in progress 

• Complete medium/high priority projects over 
next three years; complete the lowest priority 
projects if the financial impact is minimal. 

March 6, 2002 	 Capital Commission 	 3 
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Financial Assumptions 

• Cap Comm avg budget is 23% of EFB budget 
• Sales tax revenue stops 2009 Nov 31 
• Use debt to accelerate project schedule 
• Target land acquisitions in 2002 
• Complete construction projects in 2003-4 
• Sell non-strategic assets 2002-2003 
• Debt interest rates @ 4.4 percent with pad 

March 6, 2002 	 Capital Commission 	 4 
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2002 

• Sources of funds: 
— $1 mm seed funding 
— $360K sales tax revenue 
— $150K sell/trade Logan-Grand parcel 

• Uses of funds: 
— $600K purchase Soda Creek parcel 
— $500K purchase Whistler parcel 
— $285K eng/arch fees & pre-construction costs for 

2003 projects 

March 6, 2002 	 Capital Commission 	 5 
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2003 

• Sources of funds: 
— $425K sales tax revenue 
— $850K first loan for Mid. School Addition 

(78 months @ 4.4% (inc 0.50% pad)) 
— $422K sell/trade Steamboat Lake parcel (42.2 

acres at $1 OK per acre) 
Uses of funds: 
— $100K debt service (first 8 months of $850K loan) 
— $1.2mm construct/furnish Middle School addition 
— $425K eng/arch fees & pre-construction costs for 

2004 projects 

March 6, 2002 	 Capital Commission 	 6 
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2004 

• Sources of funds: 
— $450K sales tax revenue 
— $125K grants and other sources 
— $850K second loan for SPE addition and HVAC 

(66 months @ 4.4% (inc 0.75% pad)) 
• Uses of funds: 

— $267K debt service (first 8 months of second 
$850K loan; full 12 months of first $850K loan) 

— $575K construct/furnish Strawberry Park Elem. 
addition 

— $475K Ventilation system at three schools 

March 6, 2002 	 Capital Commission 	 7 
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2005 

• No New Projects Anticipated in 2005 
• Service Debt - Both Loans 

($325K per year) 

March 6, 2002 	 Capital Commission 	 8 
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2006 

• North Routt School Site = $450K 
• Service Debt - Both Loans 

($325K per year) 

March 6, 2002 	 Capita{ Commission 	 9 
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2007-2009 

• No New Projects Anticipated 
• Sources of Funds = Uses of Funds 
• Sales Tax Revenue- 2007 = $325K 

2008 = $325K 
2009 = $275K 

• Service Debt - Both Loans 
($325K per year- 2007-8; 

$271 K for 2009) 
• Capital Commission Retired 

March 6, 2002 	 Capital Commission 	 10 
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Projects w/o Capital Cost 

• Affordable Housing 

March 6, 2002 	 Capital Commission 	 11 
Confidential Financial Information 



0 	 . 	 , 

Summary 

• Strategic needs are satisfied through 
innovative financial plan 

• Project schedules are accelerated and 
asset cost inflation risk minimized 

• School district realizes benefits of five 
major projects before start of 2004-5 
school year 

March 6, 2002 	 Capital Commission 	 12 
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Education Fund Board 

Capital Commission Proposed Budget 
March 6, 2002 _.. 
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Capital Commission 
Project Overview 

March 6, 2002 

Project: 	Soda Creek Land Parcel 

Estimated Cost: $600,000.00 (purchase and/or trade) 

Target Date: 	Calendar 2002 

Purpose: 	Provide contiguous real estate for expansion and safety 

Description: 	% acre parcel adjacent to Soda Creek Elementary 

• 	Comments: 	Limited opportunity window, need to act now 

Project: 	Whistler Meadows Land Parcel 

Estimated Cost: $500,000.00 (requires external party participation) 

Target Date: 	Calendar 2002 

Purpose: 	Provide contiguous real estate for expansion and design 
flexibility 

Description: 	Add approximately 5 (five) usable acres to existing 9.2 
acres 

Comments: 	Limited opportunity window, owner has indicated desire 
to sell 

It is the opinion of the Capital Commission that Disclosure of 
Confidential Financial Information 

may materially and negatively affect real estate transaction prices/costs 
and that these matters should be discussed in 

Executive Session. 



0 

Project: 	Middle School Addition 

Estimated Cost: $1.485 million 

Target Date: 	Calendar 2003 

Purpose: 	Improve SP Middle School facility to better enable the 
delivery of a true middle school curriculum 

Description: 	In-fill wing for classroom, teacher and additional meeting 
space 

Comments: 	Prior bond issue priority 

10 	Project: 	Strawberry Park Elementary Addition 

Estimated Cost: $825,000.00 

Target Date: 	Calendar 2004 

Purpose: 	Separate cafeteria and gymnasium functions 

Description: 	Construct independent cafeteria 

Comments: 	Separation of functions and improve operating flexibility 

• 	 It is the opinion of the Capital Commission that Disclosure of 
Confidential Financial Information 

may materially and negatively affect real estate transaction prices/costs 
and that these matters should be discussed in 

Executive Session. 



Project: 	SC/SP Elementary and Middle School Ventilation 
(HVAC) 

Estimated Cost: $65000.00 

Target Date: 	Calendar 2004 

Purpose: 	Improve the learning environment by providing 
ventilated air 

Description: 	Improve marginal ventilation, which has been 
compromised by increased electronic equipment heat 
load, through the installation of air handling systems 

Comments: 	Project focused only on critical need areas 

Project: 	North Routt School Site 

Estimated Cost: $45000.00 

Target Date: 	Calendar 2006 

Purpose: 	Land for North Routt School 

Description: 	Parcel sufficient in size for school, playground 

Comments: 	Long term, strategic plan 

Cl 

0 

It is the opinion of the Capital Commission that Disclosure of 
Confidential Financial Information 

may materially and negatively affect real estate transaction prices/costs 
and that these matters should be discussed in 

Executive Session. 

E 
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Marian Engle  

From: 	"Paul Strong" <paul@strong-cpa.com > 
To: 	"'Marion Engle"' <engle@springsips.com > 
Sent: 	Tuesday, March 05, 2002 2:50 PM 
Subject: SSEF Report 01.x1s 
Marion, can you forward this to the SSEF board. Don Taylor was out of town until yesterday so 
I just got the city's updated forecast. 

Thanks, Paul. 

Sales Tax Forecast 

city 2002 5% 5% 
2001 Actual Forecast Forecast Increase Decrease 

January 220,888 -7.4% 204,532 204,532 204,532 
February 216,458 -3.1% 209,761 220,249 199,273 
March 223,548 -2.3% 218,358 229,276 207,440 
April 147,936 -1.7% 145,420 152,691 138,149 
May 111,842 -0.5% 111,255 116,818 105,692 
June 148,909 0.4% 149,473 156,946 141,999 
July 173,658 1.2% 175,699 184,484 166,914 
August 158,688 2.9% 163,311 171,477 155,146 
September 149,736 2.7% 153,840 161,532 146,148 
October 103,073 1.0% 104,148 109,355 98,940 
November 100,379 7.7% 108,117 113,523 102,711 
December 193,366 2.9% 198,941 208,888 188,994 

Total 	 1,948,481 	 1,942,855 2,029,772 	1,855,939 

Notes: 
Does not include building use tax 
January City Forecast is actual tax received 

Investment Income 

January's income was $6,325 

Yearly amount based on January 	75,900.00 

• 
3/5/02 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #10bio 

X2002 - 7:00 PM 
HUMAN SERVICES CENTER 

Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 104 

4. Financial Items 
- Financial Report  

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is 
available to the public to discuss any item related to the Fund that is not already 
included in the agenda for this meeting. 

6. Status/Progress Reports 
-Educational Excellence Commission 
- Technology Commission 
- Capital Commission 
- Administration 

Scenarios Regarding Commission Budgets — Paul Strong 
Dialogue Regarding Commission Budgets 

7. Items for Board Action 
- Budgets Appropriations 

8. Housekeeping Items 
- Meeting Venue, March 20, 2002 

9. Agenda for Meeting #106 (if needed) - March 20, 2002 - Human Services 
Center 
• Budget Appropriations 

Future Agendas: 
• How Commissions Want to be Measured - Criteria / Matrix Rubric 
• History of Commissions - Jim Gill and Paul Fisher preparing 
• What is Obligation of EFB to Other Districts in Routt County? 
• Educational Excellence Presentation Regarding Content Standards 

0 
	10. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #106 

April 3, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 105 

4. Financial Items 
- Financial Report 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is 
available to the public to discuss any item related to the Fund that is not already 
included in the agenda for this meeting. 

6. Status/Progress/Budget Reports 
- Administration 

BOE Perspective on EFB Budget Priorities - 30 minutes 
• 	 Reserve Issue 

- Educational Excellence Commission 
Budget 

- Technology Commission 
Budget 

- Capital Commission 
Budget 

7. Items for Board Action 
- Budgets Appropriations 

8. Housekeeping Items 
- Meeting Venue, May 1, 2002 

9. Agenda for Meeting #107, May 1, 2002 

Future Agendas: 
• How Commissions Want to be Measured - Criteria / Matrix Rubric 
• History of Commissions - Jim Gill and Paul Fisher preparing 
• What is Obligation of EFB to Other Districts in Routt County? 
• Educational Excellence Presentation Regarding Content Standards 

0 	10. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #106 
April 3, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul Fisher 
(EFB/BOE), Paula Stephenson (EFB/BOE), Tami Havener (EFB/BOE), Mark Halvorson 
(EFB/CC), Dennis Melton (EFB Alternate/CC), Brad Craig (EFB/TC), Brian Kelly 
(EFB/EE), Kim Mitchell (EFB/TC), Jerry Kozatch (EFB/EE) and ex-officio member 
Cyndy Simms were present. Paul Strong, Rick Denney, Cathleen Totten, Kelly 
Stanford and Norm Weaver (TC) were present. Marian Engle recorded the meeting 
and prepared the minutes. 

• 	Adoption of Agenda  

MOTION 

Paul Fisher made a motion to approve the agenda with the following changes: 

Add: Dates of first and second readings 
Move: Educational Excellence to be the last Status/Progress/Budget Report 

Jerry Kozatch seconded the motion. 

VOTE: 	YES - 10 	NO-0 	Motion carried. 

Approval of Minutes  — Meeting 105 

MOTION 

Brad Craig made a motion to approve the Minutes from meeting number 105 as 
presented. 

Brian Kelly seconded the motion. 

• 	VOTE: 	YES-10 NO-0 	Motion carried. 

n u 



S.S.E.F.B. 	 MINUTES 	413/02 - MEETING #106 

• 	Financial Report 

Paul Strong said the financial report dated March 31, 2002 shows sales tax revenues 
from the beginning of 2002. Sales tax revenue projections include the the most recent 
figures available for 2002. 

MOTION 

Jerry Kozatch made a motion to approve the financial report dated March 31, 2002. 

Brian Kelly seconded the motion. 

VOTE: 	YES — 10 NO-0 	Motion carried. 

Public Comments — None 

Status/Progress/Budget Reports 

BOARD OF EDUCATION PERSPECTIVE ON EFB BUDGET PRIORITIES 

• 	Jim Gill referred to page 7 of the Steamboat Springs Education Fund By-laws and 
quoted item H. ("On or before March 31' ~ of each year, the Board of Directors shall 
prepare and furnish a budget for the expenditure of funds available or to be available to 
the SSEF during the twelve month period beginning July 1. Such budget shall allocate 
some or all of the funds available to the requests for expenditures of any or all 
Commissions.") Prior to March 31, the By-laws do not require first or second readings. 
The By-laws require the Steamboat Springs Education Fund Board to determine how 
much money is available for each commission to spend. 

Paul Fisher said the Board of Education had a special meeting going through each 
commission's report and requests line item by line item. Priorities within commissions 
and across commissions were discussed. The Board of Education believes it owes the 
Education Fund Board clarity and thoughts regarding Board of Education priorities. 

Technology Commission 

Paul Fisher stated that the Board of Education supports in general the priorities within 
the Technology Commission and the priorities the Technology Commission put forth 
when looking at priorities across all commissions. There is disagreement on distance 
learning, small grants and the correct amount to spend for Internet. The Board of 
Education could support a $730,000 Technology Commission budget. It would be 
entirely appropriate if the Education Fund Board decides to approve the larger amount 

. 

	

	($745,000) the Technology Commission requested. Debate could occur at first and 
second readings regarding line items. The only item on the horizon above and beyond 

page 2 



S.S.E.F.B. 	 MINUTES 	413102 - MEETING #106 

• 	the institutionalized requests could be data management, which could provide 
diagnostic information. 

Educational Excellence Commission 

Paul Fisher stated that generally the Board of Education is in agreement with the 
existence of all the line items requested by the Educational Excellence Commission. 
The School District is in the process of a major overhaul of the compensation system. 
An effort is being made to instill more performance orientation to pay and to make sure 
teachers are being paid competitively. Pay for performance is only one element that 
will be discussed as part of the overhaul of the compensation plan. The work regarding 
the overhaul of the compensation plan is not yet completed and no clear picture is 
available regarding how and what size the pay for performance plan will be. The Board 
of Education reached a consensus to support a $200,000 pay for performance plan in 
essence of the pay for performance plan as it stands right now. The School District 
could go back in front of the Educational Excellence Commission and the Education 
Fund Board and request more money after the full compensation package including the 
pay for performance elements is understood. The Board of Education also agreed that 
it could accept a request up to $400,000 for pay for performance. The Board of 
Education believes there might be room for finding funds elsewhere for summer school 

• ($13,000). However, it would be appropriate if the Education Fund Board decides to 
fund summer school. The Board of Education could support the $1,234,150 
Educational Excellence budget minus $200,000. 

Capital Commission 

Paul Fisher commended the Capital Commission for its budget proposal. However, the 
Board of Education does not want to borrow money. According to statute an elected 
body (i.e., Board of Education) would be the ultimate guarantor of the borrowed money. 
The Education Fund Board would not be liable. The Board of Education came to a 
consensus that the Middle School project ($1,500,000) is a high priority. Land 
purchases were lumped together by the Board of Education. The Board of Education 
believes the in town parcel involves safety and is a very high priority. The Board of 
Education recommended $600,000 for the in town property. The Board of Education is 
willing to sell property to offset the cost of the in town property. Another request could 
come from the Capital Commission to convert the property into a usable space 
(approximately $250,000). The mountain property is a high priority as it pertains to the 
window of opportunity that exists today. Actual purchase and use of the land is a lower 
priority. The Board of Education wants to spend more time with the Capital 
Commission and still proceed on both sites. All other projects are still valid defined 
needs of the School District. At this point in time those other projects are on the "back-
burner." The Board of Education reached a consensus to suggest an additional 

• 

	

	appropriation of $1.350 million to the Capital Commission. The Capital Commission 
already has $1 million appropriated. 
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S.S.E.F.B. 	 MINUTES 	4/3/02 - MEETING #106 

0 
Total Board of Education Recommendation: 

Paul Fisher said if pay for performance receives $400,000 in Education Funds the total 
for both Educational Excellence and Technology could be approximately $2 million. 
Revenue projections are approximately $2 million per year. It is difficult to envision 
major additional projects or major requests from the Educational Excellence and 
Technology Commissions that the Education Fund can afford. 

Paul Fisher summarized the following 2002 — 2003 appropriations recommended by the 
Board of Education: 

Forecast of funds available $4,200,000 
6/03 
Less Technology Commission -2,000,000 
Appropriation and Educational 
Excellence Appropriation 
(includes $400,000 for pay for 
performance). 

Less Capital Commission -1,350,000 
Appropriation 
(does not include $1 million 
already appropriated for 
Capital) 

Reserve remaining $ 850,000 

Paul Fisher said revenues of $2 million per year would sustain the projects of the 
Educational Excellence Commission and Technology Commission. The Capital 
Commission could do projects from cash on hand. 

EDUCATIONAL EXCELLENCE COMMISSION 

Paul Fisher said funds allocated for pay for performance could never blend with long-
term compensation. A pay for performance program would not come from the general 
fund and would be a severable program. 

Jerry Kozatch said the $400,000 figure for pay for performance is based on a highly 
unlikely scenario that everyone will be awarded the entire amount of pay for 
performance available to each person. 

RESERVEISSUE 
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S.S.E.F.B. 	 MINUTES 	413/02 - MEETING #106 

0 
Brian Kelly said the Educational Excellence Commission discussed the reserve issue. 
The Educational Excellence Commission believes the Capital Commission should be 
pulling money out of the reserves immediately because the Capital Commission is not 
asking for year to year expenses. The Capital Commission is asking for one-time 
expenses. 

Jim Gill believes in reserves and contingences but at the same time it makes sense to 
spend down to the $850,000 reserve level, which is still a significant amount of money 
to have in reserve. There are those in the community who want the sales tax money to 
be spent in real time in order for their children to benefit. 

Mark Halvorson believes the money has been managed well and as the School District 
grows a larger reserve could handle a large emergency or could cover a liability debt. 
The liability debt would enable accomplishing three or four more projects and 
maintaining those projects. The Capital Commission has a strong consensus regarding 
its proposed budget. 

Jim Gill asked for additional concerns, if any, regarding spending the money down to 
an $850,000 reserve level. No objections were voiced. 

• 	TECHNOLOGY COMMISSION BUDGET — Brad Craig 

Brad Craig presented and explained the following Technology Commission 
presentation. 

0 
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Provided by Cathleen Totten 

• 	 CORE BUDGET 

ITEM 	 CURRENT PROPOSED CHANGE 

STAFF 	 262,500 	318,615 	+21% 

HARDWARE 	182,000 	135,000 	-26% 

SOFTWARE 55,000 40,000 -27% 

TRAINING 40,000 40,000 0% 

0 
MAINTENANCE 40,000 40,000 0% 

SUBTOTAL 57%500 573 9 615 -1% 

0 



S.S.E.F.B. 	 MINUTES 	4/3102 - MEETING #106 • 
SUPPORT BUDGET 

ITEM 	 CURRENT PROPOSED CHANGE 

COMMUNITY 35,000 35,000 0% 
LIBRARY 

SMALL GRANTS 10,000 10,000 0% 

AR PROGRAM 3,000 3,870 +29% 

DISTANCE 8,000 9,000 +12.5% 
LEARNING 

*TERNET 7,500 7,500 0% 

NETWORK 12,500 12,500 0% 
MANAGEMENT 

MENTORSHIPS 10,000 5,000 -50% 

NETWORK 90,000 
UPGRADE 

SUBTOTAL 	86,000 	172,870 	+101% 

TECH TOTAL 	665,500 	746,485 	+12% 

6pDGET DOES NOT INCLUDE DATA MANAGEMENT SYSTEM 
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L~ 

16% BUDGET CUT 
($119 3,435) 

FULL TIME TECHNOLOGY DIRECTOR 	 38,900 

NETWORK UPGRADE 	 90,000 

TOTAL CUTS 	 128,000 

is 

• 
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S.S.E.F.B. 	 MINUTES 	413102 - MEETING #106 

0 

24% BUDGET CUT 
($179,144) 

FULL TIME TECHNOLOGY DIRECTOR 	 38,900 

NETWORK UPGRADE 	 90,000 

SMALL GRANTS 	 10,000 

AR PROGRAM 	 3,870 

DISTANCE LEARNING 	 9,000 

04TERNET 	 7 7 500 

NETWORK MANAGEMENT 	 12,500 

MENTORSHIPS 	 5,000 

TOTAL CUTS 	 176,770 (23.6%) 

0 
page 9 



S.S.E.F.B. 	 MINUTES 	4/3/02 - MEETING #106 

SMALL GRANT HIGHLIGHTS 

• ACCELERATED READER PROGRAM 

• VIDEO NEWS 

• COMMUNITY "SAFETY VILLAGE" PROJECT 

• DIGITAL RECORDING MUSIC STUDIO 

• HEART RATE MONITOR PROGRAM for PHYSICAL EDUCATION 

• SUPPORTS TEACHER "INNOVATION IN TECHNOLOGY 

• ALLOWS FOR "PILOTING" PROGRAMS 

• ALLOWS FOR TEACHER INVOLVEMENT IN THE PROCESS 

E 

0 

0 
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CONCLUSION 

• PROPOSED BUDGET SUSTAINS CORE PROGRAMS AND HIGHLY 
SUCCESSFUL SUPPORTING EFFORTS. 

• INTENT of SALES TAX: 

"STATE-OF-ART TECHNOLGY IN ALL SCHOOLS 
TO ENSURE COMPUTER LITERACY" 

"TRAIN TEACHERS IN NEW CURRICULUM" 

0 
• CONCERNS ABOUT UTILIZING FUNDS FOR LONG TERM GOALS TO 

THE DETRIMENT OF CORE PROGRAMS AND WHERE THESE LONG 
TERM GOALS ARE MORE APPROPRIATELY FUNDED BY OTHER 
MEANS. 

• THIS IS THE TECHNOLOGY COMMISSION BUDGET. EFB MUST 
DECIDE NOW WHAT IT WANTS. 

E 
page 11 



S.S.E.F.B. 	 MINUTES 	4/3/02 - MEETING #106 • 

0 

0 
page 12 



S.S.E.F.B. 	 MINUTES 	4/3/02 - MEETING #106 

01  
Annual Tech Budget & Forecast 
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• 	Brad Craig stated that the Technology Commission believes a fulltime district 
technology director is needed in order to sustain technology and promote growth 
in technology. The total proposed Technology Commission Budget is unchanged 
and is for $746,000, which does not include funds for data management. 

Brad Craig reported that if the Technology Commission were required to make a 
16% budget cut, the Technology Commission would take the fulltime Technology 
Director back down to half time and would eliminate the network upgrade. The 
cut would mean no more growth in technology. Technology would stagnate. 

Cathleen Totten said data management would not occur without a fulltime district 
director and the network upgrade. 

Brad Craig said a 24% budget cut ($180,000) would mean cutting the fulltime 
technology director, the network upgrade, small grants, accelerated reading, 
distance learning, Internet, network management and mentorships. The School 
District would be required to pickup Internet and voice mail. 

Brad Craig said a close look at the last five years shows that the Technology 
Commission has already submitted a lean budget for 2002-2003. Technology 
Commission members have voiced questions regarding the intent of the sales tax 

• monies (i.e., land purchases? endowment? technology? teachers? curriculum?). 
New curriculum and teachers often require new software which means new 
hardware. Computers have a useful life span of approximately five years. The 
Technology Commission supports its original budget proposal in the amount of 
$746,485. 

CAPITAL COMMISSION 

Mark Halvorson said Capital Commission members were advised regarding the 
Board of Education priorities. The Capital Commission has not had an 
opportunity to meet as a group other than a short meeting after the meeting with 
the Board of Education. The Capital Commission believes the Middle School 
project is a priority which will take approximately one year to pull together. The 
Capital Commission is not prepared at this time to recommend more funding than 
was original recommended ($285,000) for the Middle School and is not 
recommending $1.5 million for the Middle School project at this time. After having 
an opportunity to meet and discuss the issue, the Capital Commission might come 
back to the Education Fund Board for more money. The additional money would 
probably be needed in the summer of 2003. The Capital Commission wants to 
pursue the in town parcel of land and the parcel of land east of town. The Capital 
Commission supports its original budget proposal of $360,000 for 2002 — 2003 
along with the $1 million that has already been appropriated for capital 
expenditures. 
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• 	Jim Gill said sometimes spending does not occur the way that is originally thought 
of as appropriate. Funding additional capital items could be considered at 
another time although dipping further into the reserve might cause more concern 
and discussion. 

Paul Fisher stated that the Board of Education could liquidate assets. Cyndy 
Simms added that proceeds from the sale of a capital item must be used for 
capital purposes or placed in a capital reserve. 

Jim Gill said when land is gifted to the School District by the Education Fund 
Board the land needs to fit the long-term needs of the School District. It is 
important to trust the Board of Education. 

Jim Gill said a new model is being created where money is not defined. The 
Education Fund Board is going into uncharted waters as to what happens to 
money that is not spent by one commission and whether or not that money could 
be available to another commission. Jim Gill believes the money could be 
available to another commission to spend but to spend beyond what the 
Education Fund Board has allocated would mean spending into reserve, which 
might be a "hard sell." 

• 	Paul Fisher agreed that any commission could come back at any time. The new 
process helps the Education Fund Board look at the whole picture and 
appropriate money with all the known priorities at the time. 

Paula Stephenson believes the Board of Education agreed that the Education 
Fund reserve is for unexpected opportunities. 

Mark Halvorson believes a negotiator should be defined regarding land 
negotiations. Jim Gill agreed a point person is needed and the point person 
should have all the authority of spending money and making deals with Education 
Fund money. The Board of Education and the Capital Commission will determine 
who the point person will be. 

Rick Denney said he could prepare a recommendation regarding what he believes 
is the maximum amount of money that should be spent for specific parcels of land. 

Paul Fisher said the Board of Education's recommendation to move ahead with 
land acquisition rather than some other school improvements was based on the 
Administrative Team's prioritized recommendations. 

Tami Havener said the Board of Education believes the Middle School project 
would have the most direct impact on academic achievement. One of the land 
parcels was a second priority because the Board of Education believes it could 
have a direct impact on the safety of students. At that point the Board of 
page 15 
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0 	
Education ran out of available funds to consider for other projects. The other 
parcel is a timing issue which could still happen if dollars are available. 

Cyndy Simms said the Strawberry Park remodel was never a part of the 
Administrative Team's recommendations. 

Rick Denney said the Strawberry Park remodel was on a list of projects provided 
to the Capital Commission for review. The Strawberry Park remodel has been on 
the list for years but has not been one of the School District's high priorities. 

Brian Kelly added that the in town parcel and the Middle School project were 
always high priorities on the Growth Commission's agenda. 

EDUCATIONAL EXCELLENCE COMMISSION BUDGET 

Brian Kelly stated that the Educational Excellence Commission would target the 
grants writer as one of the first cuts, if cuts are required. The grants writer does 
not meet the criteria of the matrix as adequately as the other items on the 
Educational Excellence Commission's proposed budget. Most of the grants 
awarded are for capital items and some of the grants awarded are for technology 
items, yet funding the grants writer is in the Educational Excellence Commission's 
budget. Summer school in the amount of $13,000 is another item that could be 
included in a budget cut. Any remaining cuts would come from pay for 
performance. Good public relations and funding have come from the grants writer 
— the position just does not fit the matrix. 

Jerry Kozatch said the Educational Excellence Commission believes the two staff 
reserve is an important budget item to retain. The ability to add teachers on short 
notice is necessary. The total amount of the Educational Excellence 
Commission's proposed budget is $1,234,150. 

Cyndy Simms said other possible sources of funding summer school have been 
identified. Summer school funds ($13,000) were not just used for scholarships. 

Budget Appropriations 

Dennis Melton clarified whether or not the Education Fund Board would be 
flexible if the Capital Commission comes back after the next Capital Commission 
meeting to ask for more money. 

Jim Gill believes there would be flexibility and asked for any disagreement. There 
was no disagreement. 

Jim Gill called for a motion to appropriate $1,234,150 for Educational Excellence, 
$746,485 for Technology and $360,000 for Capital. 
page 16 
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Discussion 

Paul Fisher said he is concerned about appropriating $1,234,150 to Educational 
Excellence because of potential misconceptions in the School District about pay 
for performance. The Educational Excellence Commission's budget should be 
minus $200,000. Mark Halvorson agreed. 

Cyndy Simms said staff understands the Board of Education concerns about pay 
for performance and the suggested $200,000 recommendation to fund pay for 
performance. Control still lies at the first readings and approval or disapproval of 
the second readings. 

Jim Gill said at the time of the last renewal of the half-cent sales tax it was clear to 
the public that the half-cent sales tax money was intended to fund pay for 
performance. 

MOTION 

Kim Mitchell made a motion to approve the following budget appropriations: 

0 	Educational Excellence 	 $1,234,150 
Technology Commission 	 $ 746,485 
Capital Commission 	 $ 360,000 

total 	 $2,340,635 

Dennis Melton seconded the motion. 

VOTE: 	YES — 7 	NO - 3 (Paul Fisher, Paula Stephenson and Brad 
Craig) 

Agenda for Meeting #107 — Wednesday. April 24, 2002. 7:00 p.m. - Human  
Services Center 

• First Readings 

Agenda for Meeting #108 —Wednesday, May 1. 2002. 7:00 p.m. - Human  
Services Center 

• Second Readings 

• 	Future Agendas: 
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• How Commissions Want to be Measured - Criteria - Matrix/Rubric to be used 
for Assessment Purposes 

• History of Commissions — Jim Gill and Paul Fisher are preparing information 
regarding the history of the commissions. 

• What is the obligation of the Education Fund Board to other districts in Routt 
County? 

• Educational Excellence presentation to Education Fund Board regarding 
Content Standards 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Brad Craig seconded the motion. 

VOTE: 	YES — 10 NO-0 	Meeting adjourned at 9:20. 

Exhibits: 
• Agenda 
• Financial Report — March 31, 2002 
• Steamboat Springs Education Fund Bylaws 

0 

0 

i 
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Steamboat Springs Education Fund 
Financial Report 

March 31, 2002 

• 	Funds Approved. Spent and Unspent  
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 4,067,627 3,668,559 399,068 
Excellence 2001  830,342 1,063,836 (233,494) 	367,308 696,528  
Total Excellence 5,131,463 4,035,867 1,095,597 

Technology Previous Years 4,649,765 4,633,826 15,939 
Technology 2001  830,342 686,993 143,349 	440,452 246,541  
Total Technology 5,336,758 5,074,278 262,480 

Capital Previous Years 0 721 (721) 
Capital 2001  1,000,000 0 1,000,000 	 0 0  
Total Capital 0 721 (721) 

Unallocated Previous Years 625,893 623,457 2,436 
Unallocated 2001  415 , 171 460,058 (44,887) 	226,526 233,532  
Total Unallocated 1,085,951 849,983 235,968 

Total Previous Years 9,343,286 8,925,842 417,443 
Total 2001  3,075,855 2,210,887 864,968 	1,034,286 1,176,601  
Total  11,554,173 __ 	8 96Q 849 1,593,324  

• Total Funds-UrrsQeYit vs:-l^ash on ~~ viand- =- 	-~,-ors Hand 1 	3,904;92x^---- ' 
2.311.598  

Deficit 

Current Year Sales Tax  Through January 
1st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total  

Budget 632,651 406,148 492,851 	411,205 1,942,855 
Actual 198,821 198,821 

Sales Tax History Sales Tax Projection  
2001 1,948,481 2002 1,903,473 
2000 1,890,936 2003 1,960,577 

1999 1,739,732 2004 2,019,394 

1998 1,766,207 2005 2,079,976 
1997 1,447,581 2006 2,142,376 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.80% 
Financial Summary - Life of Fund  
Public Support 12,922,681 Cash (5,391) 
Other Receipts  957,225  Money Market 10,218 

Total Receipts  13,879,906  Certificates of Deposit 554,712 
Capital Funds Spent 721 COLO Trust 3,360,596 
Growth Funds Spent 4,035,867 Receivables 14,135 

• Technology Funds Spent 5,074,278 Prepaid Expenses 0 
Unallocated Funds Spent  849,983  Accounts Payable 	 (15,212)  

Total Funds Spent  9,960,849  
Current Fund Balance  3,919,057  Total  3,919,057  

Unaudited -For Management Purposes Only Pa e 1 9 



Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 • 1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98/99 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99.4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7114/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000 31,156 0 31,156 

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/312000 185,000 0 185,000 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001 23,500 23,500 0 • 2000 748,544 390,856 357,688 

01-1 Pay for Performance 3/7/2000 200,000 0 200,000 
01-2 Content Standards 5/2/2001 328,000 97,789 230,211 
01-3 Small Class Size 5/2/2001 185,000 92,500 92,500 
01-4 Reserve for New Teachers 5/2/2001 74,000 37,000 37,000 
01-5 Summer School 5/2/2001 13,000 11,913 1,087 
01-7 Math Implementation 6/6/2001 1,800 575 1,225 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 37,253 44,747 
01-9 Small Class Size 8/1/2001 165,000 82,500 82,500 
01-10 Elementary Aides 8/1/2001 15,036 7,777 7,259 

2001 1,063,836 367,308 696,528 

Administrative 3,000 5,907 (2,907) 

Total Request Approved 5,131,463 4,035,867 1,095,597 

• 
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Technology Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 445,317 445,317 0 • 1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 528,012 528,012 0 
1999 626,776 626,776 0 

00-1 Marmot 6/411997 32,015 32,015 0 
00-2 Technology Maintenance 5/312000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

O1-01 Marmot 6/4/1997 32,993 0 32,993 
01-02 Software 5/2/2001 55,000 45,541 9,459 
01-03 Training 5/2/2001 40,000 22,645 17,355 
01-04 Staff 512/2001 262,500 125,037 137,463 
01-05 Hardware/Replace 5/2/2001 182,000 169,232 12,768 
01-06 Maintenance 5/2/2001 40,000 35,397 4,603 • 	01-07 Small Grants 5/2/2001 10,000 5,642 4,358 
01-08 AR Program 5/2/2001 3,000 3,000 0 
01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 
01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 502001 7,500 3,624 3,876 
01-12 Network Management 5/212001 12,500 8,241 4,259 
01-13 Mentorships 5/2/2001 10,000 4,203 5,797 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 440,452 246,541 

Administrative 10,000 9,141 859 

Total Request Approved 5,336,758 5,074,278 262,480 

• 
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Capital Commission Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

2001 	 0  

Administrative 	 0 	721 	 (721)  

Total Request Approved 	 0 	721 	 (721) 

Unallocated Funds 

Accounting 62,002 62,002 
Bank Service Fees 626 626 
Legal Services 11,270 11,270 
Licenses & Fees 498 498 
Postage 724 724 
Secretarial 14,191 14,191 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,267 10,267 
Audit rax 9,160 9,160 

B97-1 High School Remodel 10/2/1997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
B99-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 3/7/2001 56,800 25,551 31,249 
B01-3 Middle School Modular 5/2/2001 250,000 172,872 77,128 
B01-4 Maintenance Person 5/2/2001  30,000 4,845 25,155 

1,085,951 	849,983 	235,968 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 BYLAWS, A NON-PROFIT CORPORATION 

ARTICLE I 
OFFICES 

A. Principal Office. The principal office of the STEAMBOAT SPRINGS 
EDUCATION FUND (the "SSEF") in the State of Colorado shall be located at 325 Seventh 
Street, P.O. Box 774368, Steamboat Springs, Colorado 80477. The SSEF may have such other 
offices, either within or outside of the State of Colorado as the Board of Directors may designate, 
or as the business of the SSEF may require from time to time. 

B. Registered Office. The registered office of the SSEF, required by the Colorado 
Nonprofit Corporation Act to be maintained in the State of Colorado, may be, but need not be, 
identical with the principal office in the State Colorado, and the address of the registered office 
may be changed from time to time by the Board of Directors. 

ARTICLE II 
MEMBERS 

A. Members. The SSEF shall not have members. 

• 	 ARTICLE III 
— 	 BOARD OF DIRECTORS 

A. General Powers. The business and affairs of the SSEF shall be managed by its Board 
of Directors (the "Board" or `Board of Directors"). All corporate powers shall be exercised by or 
under the authority of, and the business and affairs of the SSEF managed under the direction of, 
the Board of Directors. In addition to the general powers listed in C.R.S. 7-32-102, the Board 
shall also have the power to perform the following listed items: 

1. To direct audits as necessary for assessing the efficacy of gifts by the SSEF. 
2. To direct assessments of the results achieved from any gifts of the SSEF. 
3. To budget for and to prioritize future gifts based upon the efficacy of the gifts and the 

results achieved. 
4. To provide funds for contingencies. 
5. To communicate the efficacy of the gifts and the results achieved to the community. 

B. Performance of Duties. A director of the SSEF shall perform his or her Duties as a 
director, including his or her duties as a member of any committee of the board upon which he or 
she may serve, in good faith, in a manner he or she reasonably believes to be in the best interests 
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of the SSEF, and with such judgment as an ordinarily prudent person in a like position would use 
under similar circumstances. 1n performing his or her duties, a director shall be entitled to rely 
on information, opinions, reports, or statements, including financial statements and other • 
financial data, in each case prepared or presented by persons and groups listed in paragraphs (1), 
(2), and (3) of this Section 3B; but he or she shall not be considered to be acting in good faith if 
he or she has knowledge concerning the matter in question that would cause such reliance to be 
unwarranted. A person who so performs his or her duties shall not have any liability by reason of 
being or having been a director of the SSEF. Those persons and groups on whose information, 
opinions, reports, and statements a director is entitled to rely upon are: 

1. One or more officers or employees of the SSEF whom the Director 
reasonably believes to be reliable and competent in the matters presented. 

2. Counsel, public accountants, or other persons as to matters which the 
director reasonably believes to be within such person's professional or expert 
competence; or 

3. A committee or commission of the board upon which he or she does not 
serve, duly designated in accordance with the provision of the Articles of 
Incorporation or the Bylaws, as to matters within its designated authority, which 
committee the director reasonably believes to merit confidence. 

C. Number, Tenure and Qualifications. The number of directors of the SSEF shall 
consist of thirteen (13) persons but such number may be changed by the Board of Directors. Each • 
director shall hold office until his or her successor shall have been appointed and qualified. 
Directors shall be comprised of the following persons: (1) Four members of the Board of 
Directors of the Steamboat Springs School District RE-2 ("SSBOD"); (2) Three members 
appointed by the SSBOD from the Steamboat Springs community and the surrounding area; (3) 
Two members from the Technology Commission as appointed by the Technology Commission; 
(4) Two members from the Capital Commission as appointed by the Capital Commission; and (5) 
Two members from the Educational Excellence Commission as appointed by the Educational 
Excellence Commission. The fifth Director of the SSBOD shall serve as an alternate to the 
Board of Directors to serve as a Director if any of the four members of SSBOD is unable to 
attend a meeting. Additionally, the members shall also satisfy the following criteria: 

1. Each member shall, at the time of his or her appointment and during their term as 
a member, be a resident of the Steamboat Springs School District RE-2. Residence, 
for purposes of this subsection, shall be determined in accordance with C.R.S. ~ 1-
2-102. 

2. The members, to the extent possible, shall reflect the geographical diversity 
within the Director Districts of the Steamboat Springs School District RE-2. 
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3. Each member shall demonstrate expertise necessary for the fulfillment of the 
purposes of the SSEF. 

• 	The President or the Vice President shall preside at all meetings of the Board of Directors. 

The Superintendent of the Steamboat Springs School District RE-2 (the "Superintendent"), 
shall serve as a non-voting member of the Board of Directors. 

D. Regular Meetings. The Board of Directors shall provide, by resolution, the time and 
place within Steamboat Springs, Colorado, for the holding of regular, monthly meetings without 
other notice than such resolution and shall provide for a regular annual meeting of the Directors. 

E. Special Meetings. Special meetings of the Board of Directors may be called by or at 
the request of the President or any two directors. The person or persons authorized to call special 
meetings of the Board of Directors may fix any place, within the State of Colorado, as the place 
for holding any special meeting of the Board of Directors called by them. 

F. Notice. Written notice of any special meeting of directors shall be given as follows: 

By mail to each director at his or her business address at least three (3) days prior to the 
meeting; or 

By personal delivery or telegram at least twenty-four (24) hours prior to the meeting to the 
• business address or residence address of each director, or in the event such notice is given on a 

Saturday, Sunday or holiday, to the residence address of each director. If mailed, such notice 
shall be deemed to be delivered when deposited in the United States mail, so addressed, with 
postage thereon prepaid. If notice be given by telegram, such notice shall be deemed to be 
delivered when the telegram is delivered to the telegraph company. Any director at any meeting 
shall constitute a waiver of notice of such meeting, except where a director attends a meeting for 
the express purpose of objecting to the trasaction of any business because the meeting is not 
lawfully called or convened. Neither the business to be transacted at, nor the purpose of, any 
regular or special meeting of the Board of Directors need be specified in the notice or waiver of 
notice of such meeting, unless specifically required by law or these Bylaws. 

G. Quorum. A majority of the directors fixed by or pursuant to Section 3C shall 
constitute a quorum for the transaction of business at any meeting of the Board of Directors, but 
if less than such number is present at a meeting, a majority of the directors present may adjourn 
the meeting from time to time without further notice. 

H. Minimum Voting Requirements. Except as otherwise required by law or by the 
Articles of Incorporation, the act of the majority of the directors present at a meeting at which a 
quorum is present shall be the act of the Board of Directors. 
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All meetings of the board of directors shall be governed by the procedural rules set forth in 
the most recent edition of Roberts' Rules of Order. 

L Informal Action by Directors. Any action required or permitted to be taken by the 
Board of Directors or by a committee thereof at a meeting may be taken without a meeting if a 
consent in writing, setting forth the action so taken, shall be signed by all of the directors or all of 
the committee members entitled to vote with respect to the subject matter thereof. 

J. Participation by Electronic Means. Any members of the Board of Directors or any 
committee designated by such Board may participate in a meeting of the Board of Directors or 
committee by means of telephone conference or similar communications equipment by which all 
persons participating in the meeting can hear each other at the same time. Such participation 
shall constitute presence in person at the meeting. 

K. Vacancies. Any vacancy occurring among the three community Board of Directors 
will be filled by appointment by SSBOD. A director appointed to fill a vacancy shall serve until 
his or her successor is appointed for the unexpired term of his or her predecessor in office. Any 
vacancy of a commission representative shall be filled by the respective commission. 

L. Resignation. Any director of the SSEF may resign at any time by giving written notice 
to the President or the Secretary of the SSEF. The resignation of any director shall take effect 
upon receipt of notice thereof or at such later time as shall be specified in such notice; and, unless 
otherwise specified therein, the acceptance of such resignation shall not be necessary to make it • 
effective. 

M. Removal. Any director or directors of the Colorado Nonprofit Corporation may be 
removed at any time, with or without cause, in the manner provided in the Colorado Nonprofit 
Corporation Act. It shall be sufficient cause for removal of a director if such director no longer 
serves as a member of the SSBOD. 

N. Committees. By resolution adopted by a majority of the Board of Directors, the 
directors may designate two or more directors to constitute a committee, any of which shall have 
such authority in the management of the SSEF as the Board of Directors shall designate and as 
shall be prescribed by the Colorado Nonprofit Corporation Act. 

O. Compensation. Directors as such shall not receive any compensation for their 
services as a Director; but nothing herein shall preclude any director from serving the SSEF in 
any other capacity and receiving compensation therefor. 

P. Presumption of Assent. A director of the SSEF who is present at a meeting of the 
Board of Directors at which action on any corporate matter is taken shall be presumed to have 
assented to the action taken unless his or her dissent shall be entered in the minutes of the 
meeting or unless he or she shall file his or her written dissent to such action with the person 
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acting as the Secretary of the meeting before the adjournment thereof or shall forward such 
dissent by registered mail to the Secretary of the SSEF immediately after the adjournment of the 
meeting. Such right to dissent shall not apply to a director who voted in favor of such action. 

ARTICLE IV 
OFFICERS 

A. Number. The officers of the SSEF shall be President, Vice President, Secretary and 
Treasurer. Such other officers and assistant officers as may be deemed necessary may be elected 
or appointed by the Board of Directors. Any two or more offices may be held by the same 
person, except the offices of president and Secretary. 

B. Election and Term of Office. The President, Vice President, Secretary and Treasurer 
of the SSEF shall be elected at annual meeting of the Board of Directors. The Secretary and 
Treasurer of the SSEF shall be elected by the Board of Directors each year at the first meeting 
held after the annual meeting of members. 

If the elections of officers are not held at such meetings, such elections shall be held as 
soon thereafter as practicable. Each officer shall hold office unfit his or her successor shall have 
been duly elected and shall have qualified or unfit his or her death or until he or she shall resign 
or shall have been removed in the manner hereinafter provided. 

• 	C. Removal. Any officer or agent may be removed by the Board of Directors whenever 
in its judgment the best interests of the SSEF will be served thereby, but such removal shall be 
without prejudice to the contract rights, if any, of the person so removed. Election or 
appointment of an officer or agent shall not of itself create contract rights. 

D. Vacancies. A vacancy in any office because of death, resignation, removal, 
disqualification or otherwise, may be filled by the Board of Directors for the unexpired portion of 
the term. 

E. President The President shall be the chief executive officer of the SSEF and, subject 
to the control of the Board of Directors, shall, in general, supervise and control all of the business 
and affairs of the SSEF. He or she shall, when present, preside at all meetings of the Board of 
Directors. He or she may sign, with the Secretary or any other proper officer of the SSEF 
thereunto authorized by the Board of Directors, deeds, mortgages, bonds, contracts, or other 
instruments which the Board of Directors has authorized to be executed, except in cases where 
the signing and execution thereof shall be expressly delegated by the Board of Directors or by 
these Bylaws to some other officer or agent of the SSEF, or shall be required by law to be 
otherwise signed or executed; and in general shall perform all duties incident to the office of 
President and such other duties as may be prescribed by the Board of Directors from time to time. 
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F. Vice President. The Vice President (or in the event there be more than one vice 
president, the vice presidents in the order designated at the time of their election, or in the 
absence of any designation, then in the order of their election) shall, in the absence of the . 
President or in the event of his or her death or inability or refusal to act, perform all duties of the 
President, and when so acting, shall have all the powers of and be subject to all the restrictions 
upon the President. Any Vice President shall perform such other duties as from time to time may 
be assigned to him or her by the President or by the Board of Directors. 

G. Secretary. The Secretary shall: ( a ) supervise the keeping of the minutes of the 
proceedings of the members and of the Board of Directors in one or more books provided for that 
purpose; (b) see that all notices are duly given in accordance with the provisions of these Bylaws 
or as required by law; (c) be custodian of the corporate records and of the seal of the SSEF and 
see that the seal of the SSEF is affixed to all documents the execution of which on behalf of the 
SSEF under its seal is duly authorized; and (d) in general perform all duties incident to the office 
of Secretary and such other duties as from time to time may be assigned to him or her by the 
President or by the Board of Directors. 

H. Treasurer. The Treasurer shall: (a) supervise the charge and custody of all funds and 
securities of the SSEF; (b) supervise the receipt of monies due and payable to the SSEF from any 
source whatsoever, and supervise the deposit all such monies in the name of the SSEF in such 
banks, trust companies or other depositories as shall be selected in accordance with the 
provisions of Article V of these Bylaws; and (c) in general perform all of the duties incident to 
the office of Treasurer and such other duties as from time to time may be assigned to him or her • 
by the President or by the Board of Directors. 

I. Assistant Secretaries and Assistant Treasurers. The Assistant Secretaries and 
Assistant Treasurers, in general, shall perform such duties as shall be assigned to them by the 
Secretary or the Treasurer, respectively, or by the President or the Board of Directors. 

J. Bonds. If the Board of Directors by resolution shall so require, any officer or agent of 
the SSEF shall give bond to the SSEF in such amount and with such surety as the Board of 
Directors may deem sufficient, conditioned upon the faithful performance of their respective 
duties and offices. 

K. Salaries. The officers shall serve without salary. 

L Loans to Officers. No loans shall be made by the SSEF to any officer or director of 
the SSEF. 

ARTICLE V 
CONTRACTS, LOANS, CHECKS, DEPOSITS, 

DISBURSEMENTS AND ALLOCATION OF MONIES 	 • 
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A. Contracts. The Board of Directors may authorize any officer or officers, agent or 
agents, to enter into any contract or execute and deliver any instrument in the name of and on 
behalf of the SSEF, and such authority may be general or confined to specific instances. 

B. Loans. No loans shall be contracted on behalf of the SSEF and no evidences of 
indebtedness shall be issued in its name unless authorized by a resolution of the Board of 
Directors. Such authority may be general or confined to specific instances. 

C. Checks, Drafts, Etc. All checks, drafts or other orders for the payment of money, 
notes or other evidences of indebtedness issued in the name of the SSEF shall be signed by such 
officer or officers, agent or agents of the SSEF and in such manner as shall from time to time be 
determined by resolution of the Board of Directors. 

D. Deposits. All funds of the SSEF not otherwise employed shall be deposited from time 
to time to the credit of the SSEF in such banks, trust companies or other depositories as the Board 
of Directors may select. 

E. Gifts. The Board of Directors may accept on behalf of the SSEF any contribution, gift, 
bequest or devise for the general purposes of or for any special purposes of the SSEF. 

F. Disbursements. No disbursements may be made by the Corporation, except for the 
• payment of administrative expenses, without the approval for disbursement of the STEAMBOAT 

SPRINGS EDUCATION FUND EDUCATIONAL EXCELLENCE COMMISSION, the 
STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION or the 
STEAMBOAT SPRINGS EDUCATION FUND CAPITAL COMMISSION, (the "Commission" 
singly or "Commissions") as defined in Article XII below. Such recommendation may be made 
at a meeting of any Commission and duly authorized by the minutes of such meeting prepared in 
accordance with the requirements of Article XII. 

G. Allocation of Receipts. All monies received by the SSEF shall be utilized by the 
SSEF to pay approved administrative expenses and to fund requests from each of the 
commissions in as the Board may, in its discretion, decide. 

H. On or before March 31" of each year, the Board of Directors shall prepare and furnish 
a budget for the expenditure of the funds available or to be available to the SSEF during the 
twelve month period beginning July 1. Such budget shall allocate some or all of the funds 
available to the requests for expenditures of any or all Commissions. 

ARTICLE VI 
NONDISCRIMINATION 
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The officers, directors, committee members, employees and persons served by this SSEF 
shall be selected entirely on a nondiscriminatory basis with respect to age, sex, race, religion, 
national origin and sexual orientation. • 

ARTICLE VII 
BOOKS AND RECORDS 

The SSEF shall keep correct and complete books and records of account and shall also 
keep minutes of the proceedings of the Board of Directors and committees having any of the 
authority of the Board of Directors. At the end of each fiscal year, the Board of Directors shall 
have an audit performed of the books and records of the SSEF for the prior fiscal year. 

ARTICLE VIII 
FISCAL YEAR 

The fiscal year of the SSEF shall end on the last day of December in each calendar year. 

ARTICLE IX 
CORPORATESEAL 

The Board of Directors may provide a corporate seal which shall be circular in form and 
shall have inscribed thereon the name of the Corporation and the state of incorporation and the 
words "CORPORATE SEAL." • 

ARTICLE X 
WAIVER OF NOTICE 

Whenever any notice is required to be given under the provisions of these Bylaws or under 
the provisions of the Articles of Incorporation or under the provisions of the Colorado Nonprofit 
Corporation Act, or otherwise, a waiver thereof in writing, signed by the person or persons 
entitled to such notice, whether before or after the event or other circumstance requiring such 
notice, shall be deemed equivalent to the giving of such notice. 

ARTICLE XI 
AMENDMENTS 

These Bylaws may not be altered, amended or repealed or new Bylaws adopted unless a 
minimum of nine directors vote affirmatively for such alteration, amendment, adoption or repeal. 

ARTICLE XH 
EDUCATIONAL EXCELLENCE, CAPITAL AND TECHNOLOGY COMMISSIONS 
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A. Appointment. SSBOD, will designate nine members to the Educational Excellence 
Commission, nine members to the Technology Commission and five members to the Capital 
Commission. The Educational Excellence Commission, the Capital Commission and the 

• Technology Commission may be referred to hereafter as "Commission". The designation of the 
members of such Commissions and the delegation thereto of authority shall not operate to relieve 
the Board of Directors, or any member thereof, of any responsibility imposed by law. 

B. Purpose and Composition of Educational Excellence Commission. The Educational 
Excellence Commission shall consider and recommend expenditures to the Board of Directors of 
monies, to fund short and long term programs that address the maintenance and improvement of 
excellence in educational programs. Such programs may, for example, include maintaining small 
class size; developing performance based compensation options for teachers and staff linked to 
student achievement; promoting a standards-based education; student achievement improvement; 
help provide means to attract and retain the best employees for the classroom; and, implement 
new curriculum where needs are identified and train teachers in new curriculum. 

The Educational Excellence Commission shall consist of nine members. SSBOD shall 
select the members based upon the following qualifications: 

1. Each member shall, at the time of his or her appointment and during their term 
as a member, be a resident of the Steamboat Springs School District RE-2. 
Residence, for purposes of this subsection, shall be determined in accordance with 
C.R.S. g1-2-102 

• 	 2. The members, to the extent possible, shall reflect the geographical diversity 
within the Director Districts of the Steamboat Springs School District RE-2. 

3. Each member shall demonstrate expertise necessary for the fulfillment of the 
purposes of the Commission. 

4. One member may be a student in the schools of the Steamboat Springs School 
District RE-2. 

5. The Superintendent may appoint a teacher member from each building to serve 
as a non-voting advisor to the Commission. 

C. 	Purpose and Composition of Technology Commission. The Technology 
Commission shall consider and recommend expenditures to the Board of Directors of monies for 
the acquisition of advanced computer technology and other technological advances 
("Technology") applicable to the education program at the School District and for the funding of 
the hiring and/or training of personnel necessary to teach and operate such Technology. Such 
recommendations shall include, but not be limited to, the purchase of computer hardware, 
software and peripherals, the training and/or retraining of School District employees to 
familiarize such employees with the Technology, the acquisition of telecommunication resources, 
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the obtaining of expert assistance for planning and acquiring Technology, the funding of monies 
to obtain personnel who will assist the Steamboat Springs School District RE-2 in teaching the 
principles of and use of the Technology. • 

The Technology Commission shall consist of nine members. The SSBOD shall select the 
members based upon the following qualifications: 

1. Each member shall, at the time of his or her appointment and during their term 
as a member, be a resident of the Steamboat Springs School District RE-2. 
Residence, for purposes of this subsection, shall be determined in accordance with 
C.R.S. 1-2-102 

2. The members, to the extent possible, shall reflect the geographical diversity 
within the D irector Districts of the Steamboat Springs School District RE-2. 

3. One member may be a student in the schools of the Steamboat Springs School 
District RE-2, 

4. Each member shall demonstrate expertise necessary for the fulfillment of the 
purposes of the Commission. 

5. The Superintendent may appoint a teacher member from each building to serve 
as a non-voting advisor to the Commission. 	 • 

D. Purpose and Composition of Capital Commission. The Capital Commission shall 
consider and recommend expenditures to the Board of Directors of monies for the acquisition of 
property and the construction and maintenance of facilities and buildings necessary for the 
educational needs of Steamboat Springs and the surrounding area, including but not limited to, 
acquisition of real property, acquisition of short term duration classrooms, acquisition of 
transportation facilities, construction and maintenance of employee housing and obtaining of 
expert assistance for planning and designing school facilities. 

The Capital Commission shall consist of five members. The SSBOD shall select the 
members based upon the following qualifications: 

1. Each member shall, at the time of his or her appointment and during their term as a 
member, be a resident of the Steamboat Springs School District RE-2. Residence, for 
purposes of this subsection, shall be determined in accordance with C.R.S. t;1-2-102. 

2. The members, to the extent possible, shall reflect the geographical diversity within the 
Director Districts of the Steamboat Springs School District RE-2. 

• 
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3. Each member shall demonstrate expertise necessary for the fulfillment of the purposes 
of the Commission. 

• 	4. The Superintendent may appoint up to maximum of three Steamboat Springs School 
District staff members to serve as non-voting advisors to the Commission. 

E. Authority. The Commissions shall have the authority to review proposals for the 
expenditure of monies and to recommend to the Board the expenditure of the monies of the SSEF 
for the limited purposes specified for each Commission. 

F. Tenure of Members. The term of each member of each commission shall be two 
years. 

G. Meetings. Regular meetings of the Commissions shall be held monthly at such time 
and places as the Commissions may fix from time to time by resolution. Special meetings of the 
Commissions may be called by any member thereof upon not less than three day's notice stating 
the place, date and hour of the meeting, which notice may be written or oral, and if mailed, shall 
be deemed to be delivered when deposited in the United States mail addressed to the member of a 
Commission at his or her business address. Any member of a Commission may waive notice of 
any meeting and no notice of any meeting need be given to any member thereof who attends in 
person. The notice of a meeting of a Commission need not state the business proposed to be 
transacted at the meeting. 

• 	H. Quorum. A majority of voting members of a Commission shall constitute a quorum 
for the transaction of business at any meeting thereof, and action of a Commission must be 
authorized by the affirmative vote of a majority of the members present at a meeting at which a 
quorum is present. 

I. Informal Action by Commission. Any action required or permitted to be taken by a 
Commission at a meeting may be taken without a meeting if a consent in writing, setting forth the 
action so taken, shall be signed by all of the members entitled to vote with respect to the subject 
matter thereof. 

J. Vacancies. Any vacancy in a Commission shall be filled by a resolution adopted by 
the SSBOD after considering the qualifications of any applicants received after notification of 
such vacancy. 

K. Resignations and Removal. Any member of a Commission may be removed at any 
time with or without cause by resolution adopted by a majority of the SSBOD. Any member of a 
Commission may resign from the Commission at any time by giving written notice to the 
President or Secretary of the SSEF, and unless otherwise specified therein, the acceptance of 
such resignation shall not be necessary to make it effective. 

• 
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L. Procedure. Each Commission shall elect a presiding officer from its members and 
may fix its own rules of procedure which shall not be inconsistent with these Bylaws. It shall 
keep regular minutes of its proceedings and report the same to the Board of Directors for its • 
information at the meeting thereof held next after the proceedings shall have been taken. 

ARTICLE XH 
EXECUTIVE- COMMITTEES 

A. Appointment. The Board of Directors, by resolution adopted by a majority of the full 
Board, may designate members to such Executive Committees as the Board of Directors may 
decide. The designation of the members of such Committees and the delegation thereto of 
authority shall not operate to relieve the Board of Directors, or any member thereof, of any 
responsibility imposed by law. 

B. Purpose of Committee. The Board of Directors may specify such purposes for any 
Executive Committees as it may decide. 

C. Authority. The Executive Committee shall have the authority as may be granted to it 
by the Board of Directors. 

D. Tenure of Members. The term of each member of each commission shall be two 
years. 

E. Meetings. Regular meetings of the Executive Committee shall be held annually at • 
such time and places as the Executive Committee may fix from time to time by resolution. 
Special meetings of the Executive Committee may be called by any member thereof upon not less 
than three day's notice stating the place, date and hour of the meeting, which notice may be 
written or oral, and if mailed, shall be deemed to be delivered when deposited in the United 
States mail addressed to the member of an Executive Committee at his or her business address. 
Any member of an Executive Committee may waive notice of any meeting and no notice of any 
meeting need be given to any member thereof who attends in person. The notice of a meeting of 
an Executive Committee need not state the business proposed to be transacted at the meeting. 

F. Quorum. A majority of the members of an Executive Committee shall constitute a 
quorum for the transaction of business at any meeting thereof, and action of an Executive 
Committee must be authorized by the affirmative vote of a majority of the members present at a 
meeting at which a quorum is present. 

G. Informal Action by Executive Committee. Any action required or permitted to be 
taken by an Executive Committee at a meeting may be taken without a meeting if a consent in 
writing, setting forth the action so taken, shall be signed by all of the members entitled to vote 
with respect to the subject matter thereof. 
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H. Vacancies. Any vacancy in the Executive Committee shall be filled by a resolution 
adopted by the Board of Directors after considering the qualifications of any applicants received 
after notification of such vacancy. 

I. Resignations and Removal. Any member of an Executive Committee may be removed 
at any time with or without cause by resolution adopted by a majority of the Board of Directors. 
Any member of an Executive Committee may resign from the Executive Committee at any time 
by giving written notice to the President or Secretary of the SSEF, and unless otherwise specified 
therein, the acceptance of such resignation shall not be necessary to make it effective. 

J. Procedure. Each Executive Committee shall elect a presiding officer from its members 
and may fix its own rules of procedure which shall not be inconsistent with these Bylaws. It 
shall keep regular minutes of its proceedings and report the same to the Board of Directors for its 
information at the meeting thereof held next after the proceedings shall have been taken. 

K. Other Committees. Other committees not having and exercising the authority of the 
Board of Directors in the management of the SSEF may be appointed in such manner as may be 
designated by a resolution adopted by a majority of the Directors present at a meeting at which a 
quorum is present. The President of the SSEF shall appoint the members thereof Any member 
thereof may be removed by the person or persons authorized to appoint such member whenever 
in their judgment the best interests of the SSEF shall be served by such removal. 

• 	 CERTIFICATE 

1 hereby certify that the foregoing Amended and Restated Bylaws, consisting of thirteen 
(13) pages, including this page, constitute the Bylaws of Steamboat Springs Education Fund, 
adopted by the Board of Directors of the SSEF as of this 1( day of October, 2001. 

Secretary '6R4PLEY W CQ40G 

axjz ~ is 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #106 

April 3, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 105 

4. Financial Items 
- Financial Report 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the 
Steamboat Springs Education Fund, this portion of the Board meeting is 
available to the public to discuss any item related to the Fund that is not already 
included in the agenda for this meeting. 

6. Status/Progress/Budget Reports 
- Administration 

• 	 BOE Perspective on EFB Budget Priorities - 30 minutes 
Reserve Issue 

- Educational Excellence Commission 
Budget 

- Technology Commission 
Budget 

- Capital Commission 
Budget 

7. Items for Board Action 
- Budgets Appropriations 

8. Housekeeping Items 
- Meeting Venue, May 1, 2002 

9. Agenda for Meeting #107, May 1, 2002 

Future Agendas: 
• How Commissions Want to be Measured - Criteria / Matrix Rubric 
• History of Commissions - Jim Gill and Paul Fisher preparing 
• What is Obligation of EFB to Other Districts in Routt County? 

. 	 • Educational Excellence Presentation Regarding Content Standards 

10. Move to Adjourn 



0 

STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #106 
April 3, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul Fisher 
(EFB/BOE), Paula Stephenson (EFB/BOE), Tami Havener (EFB/BOE), Mark Halvorson 
(EFB/CC), Dennis Melton (EFB Alternate/CC), Brad Craig (EFB/TC), Brian Kelly 
(EFB/EE), Kim Mitchell (EFB/TC), Jerry Kozatch (EFB/EE) and ex-officio member 
Cyndy Simms were present. Paul Strong, Rick Denney, Cathleen Totten, Kelly 
Stanford and Norm Weaver (TC) were present. Marian Engle recorded the meeting 
and prepared the minutes. 

• 	Adoption of Agenda 

MOTION 

Paul Fisher made a motion to approve the agenda with the following changes: 

Add: Dates of first and second readings 
Move: Educational Excellence to be the last Status/Progress/Budget Report 

Jerry Kozatch seconded the motion. 

VOTE: 	YES -10 	NO-0 	Motion carried. 

Approval of Minutes  — Meeting 105 

MOTION 

Brad Craig made a motion to approve the Minutes from meeting number 105 as 
presented. 

Brian Kelly seconded the motion. 

is 	VOTE: 	YES —10 NO-0 	Motion carried. 



S.S.E.F.B. 	 MINUTES 	413102 - MEETING #106 • 
Financial Report 

Paul Strong said the financial report dated March 31, 2002 shows sales tax revenues 
from the beginning of 2002. Sales tax revenue projections include the the most recent 
figures available for 2002. 

MOTION 

Jerry Kozatch made a motion to approve the financial report dated March 31, 2002. 

Brian Kelly seconded the motion. 

VOTE: 	YES —10 NO-0 	Motion carried. 

Public Comments — None 

Status/Progress/Budget Reports 

BOARD OF EDUCATION PERSPECTIVE ON EFB BUDGET PRIORITIES 

• 	Jim Gill referred to page 7 of the Steamboat Springs Education Fund By-laws and 
quoted item H. ("On or before March 31 5' of each year, the Board of Directors shall 
prepare and furnish a budget for the expenditure of funds available or to be available to 
the SSEF during the twelve month period beginning July 1. Such budget shall allocate 
some or all of the funds available to the requests for expenditures of any or all 
Commissions.') Prior to March 31, the By-laws do not require first or second readings. 
The By-laws require the Steamboat Springs Education Fund Board to determine how 
much money is available for each commission to spend. 

Paul Fisher said the Board of Education had a special meeting going through each 
commission's report and requests line item by line item. Priorities within commissions 
and across commissions were discussed. The Board of Education believes it owes the 
Education Fund Board clarity and thoughts regarding Board of Education priorities. 

Technology Commission 

Paul Fisher stated that the Board of Education supports in general the priorities within 
the Technology Commission and the priorities the Technology Commission put forth 
when looking at priorities across all commissions. There is disagreement on distance 
learning, small grants and the correct amount to spend for Internet. The Board of 
Education could support a $730,000 Technology Commission budget. It would be 
entirely appropriate if the Education Fund Board decides to approve the larger amount 
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	($745,000) the Technology Commission requested. Debate could occur at first and 
second readings regarding line items. The only item on the horizon above and beyond 
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i 
the institutionalized requests could be data management, which could provide 
diagnostic information. 

Educational Excellence Commission 

Paul Fisher stated that generally the Board of Education is in agreement with the 
existence of all the line items requested by the Educational Excellence Commission. 
The School District is in the process of a major overhaul of the compensation system. 
An effort is being made to instill more performance orientation to pay and to make sure 
teachers are being paid competitively. Pay for performance is only one element that 
will be discussed as part of the overhaul of the compensation plan. The work regarding 
the overhaul of the compensation plan is not yet completed and no clear picture is 
available regarding how and what size the pay for performance plan will be. The Board 
of Education reached a consensus to support a $200,000 pay for performance plan in 
essence of the pay for performance plan as it stands right now. The School District 
could go back in front of the Educational Excellence Commission and the Education 
Fund Board and request more money after the full compensation package including the 
pay for performance elements is understood. The Board of Education also agreed that 
it could accept a request up to $400,000 for pay for performance. The Board of 
Education believes there might be room for finding funds elsewhere for summer school 

• ($13,000). However, it would be appropriate if the Education Fund Board decides to 
fund summer school. The Board of Education could support the $1,234,150 
Educational Excellence budget minus $200,000. 

Capital Commission 

Paul Fisher commended the Capital Commission for its budget proposal. However, the 
Board of Education does not want to borrow money. According to statute an elected 
body (i.e., Board of Education) would be the ultimate guarantor of the borrowed money. 
The Education Fund Board would not be liable. The Board of Education came to a 
consensus that the Middle School project ($1,500,000) is a high priority. Land 
purchases were lumped together by the Board of Education. The Board of Education 
believes the in town parcel involves safety and is a very high priority. The Board of 
Education recommended $600,000 for the in town property. The Board of Education is 
willing to sell property to offset the cost of the in town property. Another request could 
come from the Capital Commission to convert the property into a usable space 
(approximately $250,000). The mountain property is a high priority as it pertains to the 
window of opportunity that exists today. Actual purchase and use of the land is a lower 
priority. The Board of Education wants to spend more time with the Capital 
Commission and still proceed on both sites. All other projects are still valid defined 
needs of the School District. At this point in time those other projects are on the "back-
burner." The Board of Education reached a consensus to suggest an additional 
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	appropriation of $1.350 million to the Capital Commission. The Capital Commission 
already has $1 million appropriated. 
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Total Board of Education Recommendation: 

Paul Fisher said if pay for performance receives $400,000 in Education Funds the total 
for both Educational Excellence and Technology could be approximately $2 million. 
Revenue projections are approximately $2 million per year. It is difficult to envision 
major additional projects or major requests from the Educational Excellence and 
Technology Commissions that the Education Fund can afford. 

Paul Fisher summarized the following 2002 — 2003 appropriations recommended by the 
Board of Education: 

Forecast of funds available $4,200,000 
6/03 
Less Technology Commission -2,000,000 
Appropriation and Educational 
Excellence Appropriation 
(includes $400,000 for pay for 
performance). 

Less Capital Commission -1,350,000 
Appropriation 
(does not include $1 million 
already appropriated for 
Capital) 

Reserve remaining $ 860,000 

Paul Fisher said revenues of $2 million per year would sustain the projects of the 
Educational Excellence Commission and Technology Commission. The Capital 
Commission could do projects from cash on hand. 

EDUCATIONAL EXCELLENCE COMMISSION 

Paul Fisher said funds allocated for pay for performance could never blend with long-
term compensation. A pay for performance program would not come from the general 
fund and would be a severable program. 

Jerry Kozatch said the $400,000 figure for pay for performance is based on a highly 
unlikely scenario that everyone will be awarded the entire amount of pay for 
performance available to each person. 

• RESERVEISSUE 
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E 
Brian Kelly said the Educational Excellence Commission discussed the reserve issue. 
The Educational Excellence Commission believes the Capital Commission should be 
pulling money out of the reserves immediately because the Capital Commission is not 
asking for year to year expenses. The Capital Commission is asking for one-time 
expenses. 

Jim Gill believes in reserves and contingences but at the same time it makes sense to 
spend down to the $850,000 reserve level, which is still a significant amount of money 
to have in reserve. There are those in the community who want the sales tax money to 
be spent in real time in order for their children to benefit. 

Mark Halvorson believes the money has been managed well and as the School District 
grows a larger reserve could handle a large emergency or could cover a liability debt. 
The liability debt would enable accomplishing three or four more projects and 
maintaining those projects. The Capital Commission has a strong consensus regarding 
its proposed budget. 

Jim Gill asked for additional concerns, if any, regarding spending the money down to 
an $850,000 reserve level. No objections were voiced. 

• 	TECHNOLOGY COMMISSION BUDGET — Brad Craig 

Brad Craig presented and explained the following Technology Commission 
presentation. 

• 
page 5 



4ided by Cathleen Totten 

CORE BUDGET 

ITEM 	 CURRENT PROPOSED CHANGE 

STAFF 	 262,500 
	

318,615 	+21% 

HARDWARE 	182,000 
	

135,000 	-26% 

SOFTWARE 	55,000 
	

40,000 	-27% 

TRAINING 	40,000 
	

40,000 	0% 

0 
MAINTENANCE 40,000 

	
40,000 	0% 

SUBTOTAL 
	

579,500 	573,615 	-1% 

0 



S.S.E.F.B. 	 MINUTES 	413102 - MEETING #106 • 
SUPPORT BUDGET 

ITEM 	 CURRENT PROPOSED CHANGE 

COMMUNITY 	35,000 
	

35,000 
	

0% 
LIBRARY 

SMALL GRANTS 10,000 

AR PROGRAM 3,000 

DISTANCE 8,000 
LEARNING 

IRTERNET 7,500 

NETWORK 12,500 
MANAGEMENT 

MENTORSHIPS 10,000 

NETWORK 
UPGRADE 

10,000 
	

0% 

3,870 
	

+29% 

9,000 
	

+12.5% 

7,500 
	

0% 

12,500 
	

0% 

5,000 	-50% 

90 1 000 

SUBTOTAL 	86,000 	172,870 	+101% 

TECH TOTAL 	665,500 	746,485 	+12% 

fbDGET DOES NOT INCLUDE DATA MANAGEMENT SYSTEM 
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S.S.E.F.B. 	 MINUTES 	413102 - MEETING #106 

0 

16% BUDGET CUT 
($11%435) 

FULL TIME TECHNOLOGY DIRECTOR 	 38,900 

NETWORK UPGRADE 	 90,000 

TOTAL CUTS 	 128,000 

0 
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S.S.E.F.B. 	 MINUTES 	413102 - MEETING #106 • 
24% BUDGET CUT 

($179,144) 

FULL TIME TECHNOLOGY DIRECTOR 	 38,900 

NETWORK UPGRADE 	 90,000 

SMALL GRANTS 	 10 7 000 

AR PROGRAM 	 3,870 

DISTANCE LEARNING 	 9,000 

ITERNET 	 7,500 

NETWORK MANAGEMENT 	 12,500 

MENTORSHIPS 	 5,000 

TOTAL CUTS 	 176,770 (23.6%) 

0 
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S.S.E.F.B. 	MINUTES 	4/3/02 - MEETING #106 

• 

SMALL GRANT HIGHLIGHTS 

• ACCELERATED READER PROGRAM 

VIDEO NEWS 

• COMMUNITY "SAFETY VILLAGE" PROJECT 

w DIGITAL RECORDING MUSIC STUDIO 

• HEART RATE MONITOR PROGRAM for PHYSICAL EDUCATION 

• SUPPORTS TEACHER "INNOVATION IN TECHNOLOGY 

• ALLOWS FOR "PILOTING' PROGRAMS 

• ALLOWS FOR TEACHER INVOLVEMENT IN THE PROCESS 

r~ 
u 
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S.S.E.F.B. 	 MINUTES 	4/3/02 - MEETING #106 • 
CONCLUSION 

• PROPOSED BUDGET SUSTAINS CORE PROGRAMS AND HIGHLY 
SUCCESSFUL SUPPORTING EFFORTS. 

• INTENT of SALES TAX: 

"STATE-OF-ART TECHNOLGY IN ALL SCHOOLS 
TO ENSURE COMPUTER LITERACY" 

"TRAIN TEACHERS IN NEW CURRICULUM" 
u 

• CONCERNS ABOUT UTILIZING FUNDS FOR LONG TERM GOALS TO 
THE DETRIMENT OF CORE PROGRAMS AND WHERE THESE LONG 
TERM GOALS ARE MORE APPROPRIATELY FUNDED BY OTHER 
MEANS. 

• THIS IS THE TECHNOLOGY COMMISSION BUDGET. EFB MUST 
DECIDE NOW WHAT IT WANTS. 

n 
u 
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0 

• 

• 
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S.S.E.F.B. 	 MINUTES 	413102 - MEETING #106 • 
Annual Tech Budget & Forecast 
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• 
Brad Craig stated that the Technology Commission believes a fulltime district 
technology director is needed in order to sustain technology and promote growth 
in technology. The total proposed Technology Commission Budget is unchanged 
and is for $746,000, which does not include funds for data management. 

Brad Craig reported that if the Technology Commission were required to make a 
16% budget cut, the Technology Commission would take the fulltime Technology 
Director back down to half time and would eliminate the network upgrade. The 
cut would mean no more growth in technology. Technology would stagnate. 

Cathleen Totten said data management would not occur without a fulltime district 
director and the network upgrade. 

Brad Craig said a 24% budget cut ($180,000) would mean cutting the fulltime 
technology director, the network upgrade, small grants, accelerated reading, 
distance learning, Internet, network management and mentorships. The School 
District would be required to pickup Internet and voice mail. 

Brad Craig said a close look at the last five years shows that the Technology 
• Commission has already submitted a lean budget for 2002-2003. Technology 

Commission members have voiced questions regarding the intent of the sales tax 
monies (i.e., land purchases? endowment? technology? teachers? curriculum?). 
New curriculum and teachers often require new software which means new 
hardware. Computers have a useful life span of approximately five years. The 
Technology Commission supports its original budget proposal in the amount of 
$746,485. 

CAPITAL COMMISSION 

Mark Halvorson said Capital Commission members were advised regarding the 
Board of Education priorities. The Capital Commission has not had an 
opportunity to meet as a group other than a short meeting after the meeting with 
the Board of Education. The Capital Commission believes the Middle School 
project is a priority which will take approximately one year to pull together. The 
Capital Commission is not prepared at this time to recommend more funding than 
was original recommended ($285,000) for the Middle School and is not 
recommending $1.5 million for the Middle School project at this time. After having 
an opportunity to meet and discuss the issue, the Capital Commission might come 
back to the Education Fund Board for more money. The additional money would 
probably be needed in the summer of 2003. The Capital Commission wants to 
pursue the in town parcel of land and the parcel of land east of town. The Capital 

• Commission supports its original budget proposal of $360,000 for 2002 — 2003 
along with the $1 million that has already been appropriated for capital 
expenditures. 



S.S.E.F.B. 	 MINUTES 	4/3102 - MEETING #106 • 
Jim Gill said sometimes spending does not occur the way that is originally thought 
of as appropriate. Funding additional capital items could be considered at 
another time although dipping further into the reserve might cause more concern 
and discussion. 

Paul Fisher stated that the Board of Education could liquidate assets. Cyndy 
Simms added that proceeds from the sale of a capital item must be used for 
capital purposes or placed in a capital reserve. 

Jim Gill said when land is gifted to the School District by the Education Fund 
Board the land needs to fit the long-term needs of the School District. It is 
important to trust the Board of Education. 

Jim Gill said a new model is being created where money is not defined. The 
Education Fund Board is going into uncharted waters as to what happens to 
money that is not spent by one commission and whether or not that money could 
be available to another commission. Jim Gill believes the money could be 
available to another commission to spend but to spend beyond what the 
Education Fund Board has allocated would mean spending into reserve, which 

• 	might be a "hard sell." 

Paul Fisher agreed that any commission could come back at any time. The new 
process helps the Education Fund Board look at the whole picture and 
appropriate money with all the known priorities at the time. 

Paula Stephenson believes the Board of Education agreed that the Education 
Fund reserve is for unexpected opportunities. 

Mark Halvorson believes a negotiator should be defined regarding land 
negotiations. Jim Gill agreed a point person is needed and the point person 
should have all the authority of spending money and making deals with Education 
Fund money. The Board of Education and the Capital Commission will determine 
who the point person will be. 

Rick Denney said he could prepare a recommendation regarding what he believes 
is the maximum amount of money that should be spent for specific parcels of land. 

Paul Fisher said the Board of Education's recommendation to move ahead with 
land acquisition rather than some other school improvements was based on the 
Administrative Team's prioritized recommendations. 

• 	Tami Havener said the Board of Education believes the Middle School project 
would have the most direct impact on academic achievement. One of the land 
parcels was a second priority because the Board of Education believes it could 
have a direct impact on the safety of students. At that point the Board of 
page 15 



S.S.E.F.B. 	 MINUTES 	4/3/02 - MEETING #106 • 
Education ran out of available funds to consider for other projects. The other 
parcel is a timing issue which could still happen if dollars are available. 

Cyndy Simms said the Strawberry Park remodel was never a part of the 
Administrative Team's recommendations. 

Rick Denney said the Strawberry Park remodel was on a list of projects provided 
to the Capital Commission for review. The Strawberry Park remodel has been on 
the list for years but has not been one of the School District's high priorities. 

Brian Kelly added that the in town parcel and the Middle School project were 
always high priorities on the Growth Commission's agenda. 

EDUCATIONAL EXCELLENCE COMMISSION BUDGET 

Brian Kelly stated that the Educational Excellence Commission would target the 
grants writer as one of the first cuts, if cuts are required. The grants writer does 
not meet the criteria of the matrix as adequately as the other items on the 
Educational Excellence Commission's proposed budget. Most of the grants 

• awarded are for capital items and some of the grants awarded are for technology 
items, yet funding the grants writer is in the Educational Excellence Commission's 
budget. Summer school in the amount of $13,000 is another item that could be 
included in a budget cut. Any remaining cuts would come from pay for 
performance. Good public relations and funding have come from the grants writer 
— the position just does not fit the matrix. 

Jerry Kozatch said the Educational Excellence Commission believes the two staff 
reserve is an important budget item to retain. The ability to add teachers on short 
notice is necessary. The total amount of the Educational Excellence 
Commission's proposed budget is $1,234,150. 

Cyndy Simms said other possible sources of funding summer school have been 
identified. Summer school funds ($13,000) were not just used for scholarships. 

Budget Appropriations 

Dennis Melton clarified whether or not the Education Fund Board would be 
flexible if the Capital Commission comes back after the next Capital Commission 
meeting to ask for more money. 

Jim Gill believes there would be flexibility and asked for any disagreement. There 
• 	was no disagreement. 

Jim Gill called for a motion to appropriate $1,234,150 for Educational Excellence, 
$746,485 for Technology and $360,000 for Capital. 
page 16 



S.S.E.F.B. 	 MINUTES 	413!02 - MEETING #106 • 
Discussion 

Paul Fisher said he is concerned about appropriating $1,234,150 to Educational 
Excellence because of potential misconceptions in the School District about pay 
for performance. The Educational Excellence Commission's budget should be 
minus $200,000. Mark Halvorson agreed. 

Cyndy Simms said staff understands the Board of Education concerns about pay 
for performance and the suggested $200,000 recommendation to fund pay for 
performance. Control still lies at the first readings and approval or disapproval of 
the second readings. 

Jim Gill said at the time of the last renewal of the half-cent sales tax it was clear to 
the public that the half-cent sales tax money was intended to fund pay for 
performance. 

MOTION 

Kim Mitchell made a motion to approve the following budget appropriations: 

Educational Excellence 	 $1,234,150 
Technology Commission 	 $ 746,485 
Capital Commission 	 $ 360,000 

total 	 $2,340,635 

Dennis Melton seconded the motion. 

VOTE: 	YES — 7 	NO - 3 (Paul Fisher, Paula Stephenson and Brad 
Craig) 

Agenda for Meeting #107 — Wednesday. April 24, 2002, 7:00 p.m. - Human  
Services Center 

• First Readings 

Agenda for Meetina #108 — Wednesday. May 1. 2002. 7:00 p.m. - Human  
Services Center 

• Second Readings 

Future Agendas: 
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• How Commissions Want to be Measured - Criteria - Matrix/Rubric to be used 
for Assessment Purposes 

• History of Commissions — Jim Gill and Paul Fisher are preparing information 
regarding the history of the commissions. 

• What is the obligation of the Education Fund Board to other districts in Routt 
County? 

• Educational Excellence presentation to Education Fund Board regarding 
Content Standards 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Brad Craig seconded the motion. 

VOTE: 	YES-10 NO-0 	Meeting adjourned at 9:20. 

Exhibits: 
• Agenda 
• Financial Report — March 31, 2002 
• Steamboat Springs Education Fund Bylaws 

0 

1] 

• 
page 18 



Steamboat Springs Education Fund 
Financial Report 

March 31, 2002 

Funds Approved. Spent and Unspent  
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 
Excellence 2001 
Total Excellence 

Technology Previous Years 
Technology 2001 
Total Technology 

Capital Previous Years 
Capital 2001 
Total Capital 

Unallocated Previous Years 
Unallocated 2001 
Total Unallocated 

	

4,067,627 	 3,668,559 	399,068 

	

830,342 	1,063,836 	(233,494) 	367,308 	696,528 

	

5,131,463 	 4,035,867 	1,095,597 

	

4,649,765 	 4,633,826 	15,939 

	

830,342 	686,993 	143,349 	440,452 	246,541  

	

5,336,758 	 5,074,278 	262,480 

	

721 	 (721) 

	

1,000,000 	 0 	1,000,000 	 0 	 0 

	

0 	 721 	 (721) 

	

625,893 	 623,457 	2,436 

	

1,085,951 	 849,983 	235,968 

E 

• 

Total Previous Years 
	

9,343,286 	 8,925,842 	417,443 
Total 2001 
Total 

Total F rs{i p2rtt~vs.'Caon ✓ ' E 	Hand 	~L 	3,904;922-- 
Surplus 	 2.311.598  ~J  

Deficit 

Current Year Sales Tax Through January 
1st Quarter 	2nd Quarter 3rd Quarter 	4th Quarter Total 

Budget 632,651 	406,148 492,851 	411,205 1,942,855 

Actual 198,821 198,821 

Sales Tax History Sales Tax Protection 
2001 1,948,481 2002 1,903,473 
2000 1,890,936 2003 1,960,577 
1999 1,739,732 2004 2,019,394 

1998 1,766,207 2005 2,079,976 
1997 1,447,581 2006 2,142,376 
1996 1,331,503 
1995 1,278,932 
1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.80% 
Financial Summary - Life of Fund 
Public Support 12,922,681 Cash (5,391) 
Other Receipts 957,225 Money Market 10,218 

Total Receipts 13,879,906 Certificates of Deposit 554,712 
Capital Funds Spent 721 COLO Trust 3,360,596 
Growth Funds Spent 4,035,867 Receivables 14,135 
Technology Funds Spent 5,074,278 Prepaid Expenses 0 
Unallocated Funds Spent 849,983 Accounts Payable 	 (15,212) 

Total Funds Spent 9,960,849 
Current Fund Balance 3,919,057 Total 3,919 057 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98/99 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/711999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000 31,156 0 31,156 

1999 552,268 507,981 44,287 

00-1 Curriculum Management 815/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 0 185,000 
00-4 Summer School 2000 6/712000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001 23,500 23,500 0 

2000 748,544 390,856 357,688 

01-1 Pay for Performance 3/7/2000 200,000 0 200,000 
01-2 Content Standards 5/2/2001 328,000 97,789 230,211 
01-3 Small Class Size 5/2/2001 185,000 92,500 92,500 
01-4 Reserve for New Teachers 5/2/2001 74,000 37,000 37,000 
01-5 Summer School 502001 13,000 11,913 1,087 
01-7 Math Implementation 6/6/2001 1,800 575 1,225 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 37,253 44,747 
01-9 Small Class Size 8/1/2001 165,000 82,500 82,500 
01-10 Elementary Aides 8/1/2001 15,036 7,777 7,259 

2001 1,063,836 367,308 696,528 

Administrative 3,000 5,907 (2,907) 

Total Request Approved 5,131,463 4,035,867 1,095,597 

E 
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Technology Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

• 	 1994 	 445,317 	445,317 	 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 528,012 528,012 0 
1999 626,776 626,776 0 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/312000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/312000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Leaming 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 614/1997 32,993 0 32,993 
01-02 Software 5/212001 55,000 45,541 9,459 
01-03 Training 5/2/2001 40,000 22,645 17,355 
01-04 Staff 5/2/2001 262,500 125,037 137,463 
01-05 Hardware/Replace 5/2/2001 182,000 169,232 12,768 
01-06 Maintenance 5/2/2001 40,000 35,397 4,603 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 
01-08 AR Program 51212001 3,000 3,000 0 
01-09 Distance Leaming 5/2/2001 8,000 9,182 (1,182) 
01.10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 3,624 3,876 
01-12 Network Management 5/2/2001 12,500 8,241 4,259 
01-13 Mentorships 5/2/2001 10,000 4,203 5,797 
01-14 Integrated Instruction 512/2001 15,000 0 15,000 

2001 686,993 440,452 246,541 

Administrative 10,000 9,141 859 

Total Request Approved 5,336,758 5,074,278 262,480 

• 
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Capital Commission 	 Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

KIII 1 

Administrative  0 721 (721)  

Total Request Approved 0 721 (721) 

Unallocated Funds 

Accounting 62,002 62,002 
Bank Service Fees 626 626 
Legal Services 11,270 11,270 
Licenses & Fees 498 498 
Postage 724 724  
Secretarial 14,191 14,191 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,267 10,267 
AuditlTax 9,160 9,160 

B97-1 High School Remodel 101211997 378,851 378,851 0 

B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) • 	B99-1 Sound/Light System 6/17/1998 0 0 0 

B99-2 Grant Writer 6/7/2000 2,185 487 1,698 

B00-1 Grant Writer 6/9/2000 58,000 57,261 739 

801-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 0l-02 31712001 56,800 25,551 31,249 

B01-3 Middle School Modular 5/2/2001 250,000 172,872 77,128 

B01-4 Maintenance Person 5/2/2001 30,000 4,845 25,155 

1,085,951 	849,983 	235,968 

E 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND 
BYLAWS, A NON-PROFIT CORPORATION 

ARTICLE I 
OFFICES 

A. Principal Office. The principal office of the STEAMBOAT SPRINGS 
EDUCATION FUND (the "SSEF") in the State of Colorado shall be located at 325 Seventh 
Street, P.O. Box 774368, Steamboat Springs, Colorado 80477. The SSEF may have such other 
offices, either within or outside of the State of Colorado as the Board of Directors may designate, 
or as the business of the SSEF may require from time to time. 

B. Registered Office. The registered office of the SSEF, required by the Colorado 
Nonprofit Corporation Act to be maintained in the State of Colorado, may be, but need not be, 
identical with the principal office in the State Colorado, and the address of the registered office 
may be changed from time to time by the Board of Directors. 

ARTICLE II 
MEMBERS 

0 	A. Members. The SSEF shall not have members. 

ARTICLE III 
BOARD OF DIRECTORS 

A. General Powers. The business and affairs of the SSEF shall be managed by its Board 
of Directors (the "Board" or "Board of Directors"). All corporate powers shall be exercised by or 
under the authority of, and the business and affairs of the SSEF managed under the direction of, 
the Board of Directors. In addition to the general powers listed in C.R.S. 7-32-102, the Board 
shall also have the power to perform the following listed items: 

1. To direct audits as necessary for assessing the efficacy of gifts by the SSEF. 
2. To direct assessments of the results achieved from any gifts of the SSEF. 
3. To budget for and to prioritize future gifts based upon the efficacy of the gifts and the 

results achieved. 
4. To provide funds for contingencies. 
5. To communicate the efficacy of the gifts and the results achieved to the community. 

B. Performance of Duties. A director of the SSEF shall perform his or her Duties as a 
director, including his or her duties as a member of any committee of the board upon which he or 

is she may serve, in good faith, in a manner he or she reasonably believes to be in the best interests 

i 



of the SSEF, and with such judgment as an ordinarily prudent person in a like position would use 
under similar circumstances. In performing his or her duties, a director shall be entitled to rely 
on information, opinions, reports, or statements, including financial statements and other 
financial data, in each case prepared or presented by persons and groups listed in paragraphs (1), 
(2), and (3) of this Section 3B; but he or she shall not be considered to be acting in good faith if 
he or she has knowledge concerning the matter in question that would cause such reliance to be 
unwarranted. A person who so performs his or her duties shall not have any liability by reason of 
being or having been a director of the SSEF. Those persons and groups on whose information, 
opinions, reports, and statements a director is entitled to rely upon are: 

I . 	One or more officers or employees of the SSEF whom the Director 
reasonably believes to be reliable and competent in the matters presented. 

2. Counsel, public accountants, or other persons as to matters which the 
director reasonably believes to be within such person's professional or expert 
competence; or 

3. A committee or commission of the board upon which he or she does not 
serve, duly designated in accordance with the provision of the Articles of 
Incorporation or the Bylaws, as to matters within its designated authority, which 
committee the d irector reasonably believes to merit confidence. 

C. Number, Tenure and Qualifications. The number of directors of the SSEF shall 
consist of thirteen (13) persons but such number may be changed by the Board of Directors. Each l 
director shall hold office until his or her successor shall have been appointed and qualified. 
Directors shall be comprised of the following persons: (1) Four members of the Board of 
Directors of the Steamboat Springs School District RE-2 ("SSBOD"); (2) Three members 
appointed by the SSBOD from the Steamboat Springs community and the surrounding area; (3) 
Two members from the Technology Commission as appointed by the Technology Commission; 
(4) Two members from the Capital Commission as appointed by the Capital Commission; and (5) 
Two members from the Educational Excellence Commission as appointed by the Educational 
Excellence Commission. The fifth Director of the SSBOD shall serve as an alternate to the 
Board of Directors to serve as a Director if any of the four members of SSBOD is unable to 
attend a meeting. Additionally, the members shall also satisfy the following criteria: 

1. Each member shall, at the time of his or her appointment and during their term as 
a member, be a resident of the Steamboat Springs School District RE-2. Residence, 
for purposes of this subsection, shall be determined in accordance with C.R.S. ~ 1-
2-102. 

2. The members, to the extent possible, shall reflect the geographical diversity 
within the Director Districts of the Steamboat Springs School District RE-2. 



3. Each member shall demonstrate expertise necessary for the fulfillment of the 
purposes of the SSEF. 

The President or the Vice President shall preside at all meetings of the Board of Directors. 

The Superintendent of the Steamboat Springs School District RE-2 (the "Superintendent"), 
shall serve as a non-voting member of the Board of Directors. 

D. Regular Meetings. The Board of Directors shall provide, by resolution, the time and 
place within Steamboat Springs, Colorado, for the holding of regular, monthly meetings without 
other notice than such resolution and shall provide for a regular annual meeting of the Directors. 

E. Special Meetings. Special meetings of the Board of Directors may be called by or at 
the request of the President or any two directors. The person or persons authorized to call special 
meetings of the Board of Directors may fix any place, within the State of Colorado, as the place 
for holding any special meeting of the Board of Directors called by them. 

F. Notice. Written notice of any special meeting of directors shall be given as follows: 

By mail to each director at his or her business address at least three (3) days prior to the 
meeting; or 

By personal delivery or telegram at least twenty-four (24) hours prior to the meeting to the 
business address or residence address of each director, or in the event such notice is given on a 
Saturday, Sunday or holiday, to the residence address of each director. If mailed, such notice 
shall be deemed to be delivered when deposited in the United States mail, so addressed, with 
postage thereon prepaid. If notice be given by telegram, such notice shall be deemed to be 
delivered when the telegram is delivered to the telegraph company. Any director at any meeting 
shall constitute a waiver of notice of such meeting, except where a director attends a meeting for 
the express purpose of objecting to the trasaction of any business because the meeting is not 
lawfully called or convened. Neither the business to be transacted at, nor the purpose of, any 
regular or special meeting of the Board of Directors need be specified in the notice or waiver of 
notice of such meeting, unless specifically required by law or these Bylaws. 

G. Quorum. A majority of the directors fixed by or pursuant to Section 3C shall 
constitute a quorum for the transaction of business at any meeting of the Board of Directors, but 
if less than such number is present at a meeting, a majority of the directors present may adjourn 
the meeting from time to time without further notice. 

H. Minimum Voting Requirements. Except as otherwise required by law or by the 
Articles of Incorporation, the act of the majority of the directors present at a meeting at which a 
quorum is present shall be the act of the Board of Directors. • 
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All meetings of the board of directors shall be governed by the procedural rules set forth in 
the most recent edition of Roberts' Rules of Order. 

I. Informal Action by Directors. Any action required or permitted to be taken by the 
Board of Directors or by a committee thereof at a meeting may be taken without a meeting if a 
consent in writing, setting forth the action so taken, shall be signed by all of the directors or all of 
the committee members entitled to vote with respect to the subject matter thereof. 

J. Participation by Electronic Means. Any members of the Board of Directors or any 
committee designated by such Board may participate in a meeting of the Board of Directors or 
committee by means of telephone conference or similar communications equipment by which all 
persons participating in the meeting can hear each other at the same time. Such participation 
shall constitute presence in person at the meeting. 

K. Vacancies. Any vacancy occurring among the three community Board of Directors 
will be filled by appointment by SSBOD. A director appointed to fill a vacancy shall serve until 
his or her successor is appointed for the unexpired term of his or her predecessor in office. Any 
vacancy of a commission representative shall be filled by the respective commission. 

L. Resignation. Any director of the SSEF may resign at any time by giving written notice 
to the President or the Secretary of the SSEF. The resignation of any director shall take effect 
upon receipt of notice thereof or at such later time as shall be specified in such notice; and, unless 
otherwise specified therein, the acceptance of such resignation shall not be necessary to make it 
effective. 

M. Removal. Any director or directors of the Colorado Nonprofit Corporation may be 
removed at any time, with or without cause, in the manner provided in the Colorado Nonprofit 
Corporation Act. It shall be sufficient cause for removal of a director if such director no longer 
serves as a member of the SSBOD. 

N. Committees. By resolution adopted by a majority of the Board of Directors, the 
directors may designate two or more directors to constitute a committee, any of which shall have 
such authority in the management of the SSEF as the Board of Directors shall designate and as 
shall be prescribed by the Colorado Nonprofit Corporation Act. 

O. Compensation. Directors as such shall not receive any compensation for their 
services as a Director; but nothing herein shall preclude any director from serving the SSEF in 
any other capacity and receiving compensation therefor. 

P. Presumption of Assent. A director of the SSEF who is present at a meeting of the 
Board of Directors at which action on any corporate matter is taken shall be presumed to have 
assented to the action taken unless his or her dissent shall be entered in the minutes of the 
meeting or unless he or she shall file his or her written dissent to such action with the person 
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acting as the Secretary of the meeting before the adjournment thereof or shall forward such 
dissent by registered mail to the Secretary of the SSEF immediately after the adjournment of the 

• 	meeting. Such right to dissent shall not apply to a director who voted in favor of such action. 

ARTICLE IV 
OFFICERS 

A. Number. The officers of the SSEF shall be President, Vice President, Secretary and 
Treasurer. Such other officers and assistant officers as may be deemed necessary may be elected 
or appointed by the Board of Directors. Any two or more offices may be held by the same 
person, except the offices of president and Secretary. 

B. Election and Term of Office. The President, Vice President, Secretary and Treasurer 
of the SSEF shall be elected at annual meeting of the Board of Directors. The Secretary and 
Treasurer of the SSEF shall be elected by the Board of Directors each year at the first meeting 
held after the annual meeting of members. 

If the elections of officers are not held at such meetings, such elections shall be held as 
soon thereafter as practicable. Each officer shall hold office until his or her successor shall have 
been duly elected and shall have qualified or until his or her death or until he or she shall resign 
or shall have been removed in the manner hereinafter provided. 

• 	C. Removal. Any officer or agent may be removed by the Board of Directors whenever 
in its judgment the best interests of the SSEF will be served thereby, but such removal shall be 
without prejudice to the contract rights, if any, of the person so removed. Election or 
appointment of an officer or agent shall not of itself create contract rights. 

D. Vacancies. A vacancy in any office because of death, resignation, removal, 
disqualification or otherwise, may be filled by the Board of Directors for the unexpired portion of 
the term. 

E. President. The President shall be the chief executive officer of the SSEF and, subject 
to the control of the Board of Directors, shall, in general, supervise and control all of the business 
and affairs of the SSEF. He or she shall, when present, preside at all meetings of the Board of 
Directors. He or she may sign, with the Secretary or any other proper officer of the SSEF 
thereunto authorized by the Board of Directors, deeds, mortgages, bonds, contracts, or other 
instruments which the Board of Directors has authorized to be executed, except in cases where 
the signing and execution thereof shall be expressly delegated by the Board of Directors or by 
these Bylaws to some other officer or agent of the SSEF, or shall be required by law to be 
otherwise signed or executed; and in general shall perform all duties incident to the office of 
President and such other duties as may be prescribed by the Board of Directors from time to time. 

r1 
LJ 

5 



F. Vice President. The Vice President (or in the event there be more than one vice 
president, the vice presidents in the order designated at the time of their election, or in the . 
absence of any designation, then in the order of their election) shall, in the absence of the 
President or in the event of his or her death or inability or refusal to act, perform all duties of the 
President, and when so acting, shall have all the powers of and be subject to all the restrictions 
upon the President. Any Vice President shall perform such other duties as from time to time may 
be assigned to him or her by the President or by the Board of Directors. 

G. Secretary. The Secretary shall: ( a ) supervise the keeping of the minutes of the 
proceedings of the members and of the Board of Directors in one or more books provided for that 
purpose; (b) see that all notices are duly given in accordance with the provisions of these Bylaws 
or as required by law; (c) be custodian of the corporate records and of the seal of the SSEF and 
see that the seal of the SSEF is affixed to all documents the execution of which on behalf of the 
SSEF under its seal is duly authorized; and (d) in general perform all duties incident to the office 
of Secretary and such other duties as from time to time may be assigned to him or her by the 
President or by the Board of Directors. 

H. Treasurer. The Treasurer shall: (a) supervise the charge and custody of all funds and 
securities of the SSEF; (b) supervise the receipt of monies due and payable to the SSEF from any 
source whatsoever, and supervise the deposit all such monies in the name of the SSEF in such 
banks, trust companies or other depositories as shall be selected in accordance with the 
provisions of Article V of these Bylaws; and (c) in general perform all of the duties incident to 
the office of Treasurer and such other duties as from time to time may be assigned to him or her 
by the President or by the Board of Directors. 

I. Assistant Secretaries and Assistant Treasurers, The Assistant Secretaries and 
Assistant Treasurers, in general, shall perform such duties as shall be assigned to them by the 
Secretary or the Treasurer, respectively, or by the President or the Board of Directors. 

J. Bonds. If the Board of Directors by resolution shall so require, any officer or agent of 
the SSEF shall give bond to the SSEF in such amount and with such surety as the Board of 
Directors may deem sufficient, conditioned upon the faithful performance of their respective 
duties and offices. 

K. Salaries. The officers shall serve without salary 

L Loans to Officers. No loans shall be made by the SSEF to any officer or director of 
the SSEF. 

ARTICLE V 
CONTRACTS, LOANS, CHECKS, DEPOSITS, 	 . 

DISBURSEMENTS AND ALLOCATION OF MONIES 
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• 	A. Contracts. The Board of Directors may authorize any officer or officers, agent or 
agents, to enter into any contract or execute and deliver any instrument in the name of and on 
behalf of the SSEF, and such authority may be general or confined to specific instances. 

B. Loans. No loans shall be contracted on behalf of the SSEF and no evidences of 
indebtedness shall be issued in its name unless authorized by a resolution of the Board of 
Directors. Such authority may be general or confined to specific instances. 

C. Checks, Drafts, Etc. All checks, drafts or other orders for the payment of money, 
notes or other evidences of indebtedness issued in the name of the SSEF shall be signed by such 
officer or officers, agent or agents of the SSEF and in such manner as shall from time to time be 
determined by resolution of the Board of Directors. 

D. Deposits. All funds of the SSEF not otherwise employed shall be deposited from time 
to time to the credit ofthe SSEF in such banks, trust companies or other depositories as the Board 
of Directors may select. 

E. Gifts. The Board of Directors may accept on behalf of the SSEF any contribution, gift, 
bequest or devise for the general purposes of or for any special purposes of the SSEF. 

• 	F. Disbursements. No disbursements may be made by the Corporation, except for the 
payment of administrative expenses, without the approval for disbursement of the STEAMBOAT 
SPRINGS EDUCATION FUND EDUCATIONAL EXCELLENCE COMMISSION, the 
STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION or the 
STEAMBOAT SPRINGS EDUCATION FUND CAPITAL COMMISSION, (the "Commission" 
singly or "Commissions") as defined in Article XII below. Such recommendation may be made 
at a meeting of any Commission and duly authorized by the minutes of such meeting prepared in 
accordance with the requirements of Article XII. 

G. Allocation of Receipts. All monies received by the SSEF shall be utilized by the 
SSEF to pay approved administrative expenses and to fund requests from each of the 
commissions in as the Board may, in its discretion, decide. 

H. On or before March 31 5  of each year, the Board of Directors shall prepare and furnish 
a budget for the expenditure of the funds available or to be available to the SSEF during the 
twelve month period beginning July 1. Such budget shall allocate some or all of the funds 
available to the requests for expenditures of any or all Commissions. 

ARTICLE VI 
NONDISCRIMINATION 
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The officers, directors, committee members, employees and persons served by this SSEF 
shall be selected entirely on a nondiscriminatory basis with respect to age, sex, race, religion,• 
national origin and sexual orientation. 

ARTICLE VII 
BOOKS AND REC( 

The SSEF shall keep correct and complete books and records of account and shall also 
keep minutes of the proceedings of the Board of Directors and committees having any of the 
authority of the Board of Directors. At the end of each fiscal year, the Board of Directors shall 
have an audit performed of the books and records of the SSEF for the prior fiscal year. 

ARTICLE VIII 
FISCAL YEAR 

The fiscal year of the SSEF shall end on the last day of December in each calendar year. 

ARTICLE IX 
CORPORATESEAL 

The Board of Directors may provide a corporate seal which shall be circular in form and 
shall have inscribed thereon the name of the Corporation and the state of incorporation and the • 
words "CORPORATE SEAL." 

ARTICLE X 
WAIVER OF NOTICE 

Whenever any notice is required to be given under the provisions of these Bylaws or under 
the provisions of the Articles of Incorporation or under the provisions of the Colorado Nonprofit 
Corporation Act, or otherwise, a waiver thereof in writing, signed by the person or persons 
entitled to such notice, whether before or after the event or other circumstance requiring such 
notice, shall be deemed equivalent to the giving of such notice. 

ARTICLE XI 
AMENDMENTS 

These Bylaws may not be altered, amended or repealed or new Bylaws adopted unless a 
minimum of nine directors vote affirmatively for such alteration, amendment, adoption or repeal. 

ARTICLE XII 
EDUCATIONAL EXCELLENCE, CAPITAL AND TECHNOLOGY COMMISSIONS 
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A. Appointment. SSBOD, will designate nine members to the Educational Excellence 
Commission, nine members to the Technology Commission and five members to the Capital 

• 	Commission. The Educational Excellence Commission, the Capital Commission and the 
Technology Commission may be referred to hereafter as "Commission". The designation of the 
members of such Commissions and the delegation thereto of authority shall not operate to relieve 
the Board of Directors, or any member thereof, of any responsibility imposed by law. 

B. Purpose and Composition of Educational Excellence Commission. The Educational 
Excellence Commission shall consider and recommend expenditures to the Board of Directors of 
monies, to fund short and long term programs that address the maintenance and improvement of 
excellence in educational programs. Such programs may, for example, include maintaining small 
class size; developing performance based compensation options for teachers and staff linked to 
student achievement; promoting a standards-based education; student achievement improvement; 
help provide means to attract and retain the best employees for the classroom; and, implement 
new curriculum where needs are identified and train teachers in new curriculum. 

The Educational Excellence Commission shall consist of nine members. SSBOD shall 
select the members based upon the following qualifications: 

1. Each member shall, at the time of his or her appointment and during their term 
as a member, be a resident of the Steamboat Springs School District RE-2. 
Residence, for purposes of this subsection, shall be determined in accordance with 
C.R.S. U-2-102 

• 	 2. The members, to the extent possible, shall reflect the geographical diversity 
within the Director Districts of the Steamboat Springs School District RE-2. 

3. Each member shall demonstrate expertise necessary for the fulfillment of the 
purposes of the Commission. 

4. One member may be a student in the schools of the Steamboat Springs School 
District RE-2. 

5. The Superintendent may appoint a teacher member from each building to serve 
as a non-voting advisor to the Commission. 

C. 	Purpose and Composition of Technology Commission. The Technology 
Commission shall consider and recommend expenditures to the Board of Directors of monies for 
the acquisition of advanced computer technology and other technological advances 
("Technology") applicable to the education program at the School District and for the funding of 
the hiring and/or training of personnel necessary to teach and operate such Technology. Such 
recommendations shall include, but not be limited to, the purchase of computer hardware, 
software and peripherals, the training and/or retraining of School District employees to 

. familiarize such employees with the Technology, the acquisition of telecommunication resources, 



the obtaining of expert assistance for planning and acquiring Technology, the funding of monies 
to obtain personnel who will assist the Steamboat Springs School District RE-2 in teaching the • 
principles of and use of the Technology. 	

( 

The Technology Commission shall consist of nine members. The SSBOD shall select the 
members based upon the following qualifications: 

1. Each member shall, at the time of his or her appointment and during their term 
as a member, be a resident of the Steamboat Springs School District RE-2. 
Residence, for purposes of this subsection, shall be determined in accordance with 
C.R.S. 1-2-102 

2. The members, to the extent possible, shall reflect the geographical diversity 
within the Director Districts of the Steamboat Springs School District RE-2. 

3. One member may be a student in the schools of the Steamboat Springs School 
District RE-2. 

4. Each member shall demonstrate expertise necessary for the fulfillment of the 
purposes of the Commission. 

5. The Superintendent may appoint a teacher member from each building to serve . 
as a non-voting advisor to the Commission. 

D. Purpose and Composition of Capital Commission. The Capital Commission shall 
consider and recommend expenditures to the Board of Directors of monies for the acquisition of 
property and the construction and maintenance of facilities and buildings necessary for the 
educational needs of Steamboat Springs and the surrounding area, including but not limited to, 
acquisition of real property, acquisition of short term duration classrooms, acquisition of 
transportation facilities, construction and maintenance of employee housing and obtaining of 
expert assistance for planning and designing school facilities. 

The Capital Commission shall consist of five members. The SSBOD shall select the 
members based upon the following qualifications: 

1. Each member shall, at the time of his or her appointment and during their term as a 
member, be a resident of the Steamboat Springs School District RE-2. Residence, for 
purposes of this subsection, shall be determined in accordance with C.R.S. i;1-2-102. 

2. The members, to the extent possible, shall reflect the geographical diversity within the 
Director Districts of the Steamboat Springs School District RE-2. • 
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3. Each member shall demonstrate expertise necessary for the fulfillment of the purposes 
of the Commission. 

4. The Superintendent may appoint up to maximum of three Steamboat Springs School 
District staff members to serve as non-voting advisors to the Commission. 

E. Authority. The Commissions shall have the authority to review proposals for the 
expenditure of monies and to recommend to the Board the expenditure of the monies of the SSEF 
for the limited purposes specified for each Commission. 

F. Tenure of Members. The term of each member of each commission shall be two 
years. 

G. Meetings. Regular meetings of the Commissions shall be held monthly at such time 
and places as the Commissions may fix from time to time by resolution. Special meetings of the 
Commissions may be called by any member thereof upon not less than three day's notice stating 
the place, date and hour of the meeting, which notice may be written or oral, and if mailed, shall 
be deemed to be delivered when deposited in the United States mail addressed to the member of a 
Commission at his or her business address. Any member of a Commission may waive notice of 
any meeting and no notice of any meeting need be given to any member thereof who attends in 
person. The notice of a meeting of a Commission need not state the business proposed to be 
transacted at the meeting. 

• 	H. Quorum. A majority of voting members of a Commission shall constitute a quorum 
for the transaction of business at any meeting thereof, and action of a Commission must be 
authorized by the affirmative vote of a majority of the members present at a meeting at which a 
quorum is present. 

I. Informal Action by Commission. Any action required or permitted to be taken by a 
Commission at a meeting may be taken without a meeting if a consent in writing, setting forth the 
action so taken, shall be signed by all of the members entitled to vote with respect to the subject 
matter thereof. 

J. Vacancies. Any vacancy in a Commission shall be filled by a resolution adopted by 
the SSBOD after considering the qualifications of any applicants received after notification of 
such vacancy. 

K. Resignations and Removal. Any member of a Commission may be removed at any 
time with or without cause by resolution adopted by a majority of the SSBOD. Any member of a 
Commission may resign from the Commission at any time by giving written notice to the 
President or Secretary of the SSEF, and unless otherwise specified therein, the acceptance of 
such resignation shall not be necessary to make it effective. 

r  
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L. Procedure. Each Commission shall elect a presiding officer from its members and 
may fix its own rules of procedure which shall not be inconsistent with these Bylaws. It shall 
keep regular minutes of its proceedings and report the same to the Board of Directors for its 
information at the meeting thereof held next after the proceedings shall have been taken. 

ARTICLE XH 
EXECUTIVE- COMMITTEES 

A. Appointment. The Board of Directors, by resolution adopted by a majority of the full 
Board, may designate members to such Executive Committees as the Board of Directors may 
decide. The designation of the members of such Committees and the delegation thereto of 
authority shall not operate to relieve the Board of Directors, or any member thereof, of any 
responsibility imposed by law. 

B. Purpose of Committee. The Board of Directors may specify such purposes for any 
Executive Committees as it may decide. 

C. Authority. The Executive Committee shall have the authority as may be granted to it 
by the Board of Directors. 

D. Tenure of Members. The term of each member of each commission shall be two 
years. 	 • 

E. Meetings. Regular meetings of the Executive Committee shall be held annually at 
such time and places as the Executive Committee may fix from time to time by resolution. 
Special meetings of the Executive Committee may be called by any member thereof upon not less 
than three day's notice stating the place, date and hour of the meeting, which notice may be 
written or oral, and if mailed, shall be deemed to be delivered when deposited in the United 
States mail addressed to the member of an Executive Committee at his or her business address. 
Any member of an Executive Committee may waive notice of any meeting and no notice of any 
meeting need be given to any member thereof who attends in person. The notice of a meeting of 
an Executive Committee need not state the business proposed to be transacted at the meeting. 

F. Quorum. A majority of the members of an Executive Committee shall constitute a 
quorum for the transaction of business at any meeting thereof, and action of an Executive 
Committee must be authorized by the affirmative vote of a majority of the members present at a 
meeting at which a quorum is present. 

G. Informal Action by Executive Committee. Any action required or permitted to be 
taken by an Executive Committee at a meeting may be taken without a meeting if a consent in 
writing, setting forth the action so taken, shall be signed by all of the members entitled to vote 
with respect to the subject matter thereof 	 . 
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H. Vacancies. Any vacancy in the Executive Committee shall be filled by a resolution 
• 	adopted by the Board of Directors after considering the qualifications of any applicants received 

after notification of such vacancy. 

I. Resignations and Removal. Any member of an Executive Committee may be removed 
at any time with or without cause by resolution adopted by a majority of the Board of Directors. 
Any member of an Executive Committee may resign from the Executive Committee at any time 
by giving written notice to the President or Secretary of the SSEF, and unless otherwise specified 
therein, the acceptance of such resignation shall not be necessary to make it effective. 

J. Procedure. Each Executive Committee shall elect a presiding officer from its members 
and may fix its own rules of procedure which shall not be inconsistent with these Bylaws. It 
shall keep regular minutes of its proceedings and report the same to the Board of Directors for its 
information at the meeting thereof held next after the proceedings shall have been taken. 

K. Other Committees. Other committees not having and exercising the authority of the 
Board of Directors in the management of the SSEF may be appointed in such manner as may be 
designated by a resolution adopted by a majority of the Directors present at a meeting at which a 
quorum is present. The President of the SSEF shall appoint the members thereof. Any member 
thereof may be removed by the person or persons authorized to appoint such member whenever 
in their judgment the best interests of the SSEF shall be served by such removal. 

0 	 CERTIFICATE 

I hereby certify that the foregoing Amended and Restated Bylaws, consisting of thirteen 
(13) pages, including this page, constitute the Bylaws of Steamboat Springs Education Fund, 
adopted by the Board of Directors of the SSEF as of this I ~ day of October, 2001. 

Secretary -64ApLre' W Cemr* 

u  ')d 

13 



s 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #107 

April 24, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 106 

4. Financial Items 
— Financial Report 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs 
Education Fund, this portion of the Board meeting is available to the public to discuss any item 
related to the Fund that is not already included in the agenda for this meeting. 

6. Status/Progress/Budget Reports 
— Administration 

Funding Request from South Routt School District RE-3 
— Educational Excellence Commission 
— Technology Commission 
— Capital Commission 

7. Items for Board Action 
— First Readings Educational Excellence Commission 

E02-1 Content Standards - $333,000 	E02-4 . 	

E02-2 Small Class Size - $350,000 	E02-5 
Pay for Performance - $400,000 
Summer School - $13,000 

E02-3 Reserve for New Teaching 	E02-6 Grants Writer - $64,150 
Positions - $74,000 

— First Readings Technology Commission 
T02-1 Marmot - $35,000 
T02-2 Software - $40,000 
T02-3 Training - $40,000 
T02-4 Staff - $318,615 
T02-5 Hardware/Replace - $135,000 
T02-6 Maintenance - $40,000 
T02-7 Small Grants - $10,000 

— First Readings Capital Commission 
C01-4 Land Purchase - $600,000 

T02-8 AR Program - $3,870 
T02-9 Distance Learning - $9,000 
T02-10 Intemet - $7,500 
T02-11 Network Management - $12,500 
T02-12 Mentorships - $5,000 
T02-13 Network Upgrade - $90,000 

8. Housekeeping Items 
— Meeting Venue, May 1, 2002 

9. Agenda for Meeting #108, May 1, 2002 

Future Agendas: 
• How Commissions Want to be Measured — Criteria / Matrix Rubric 
• History of Commissions — Jim Gill and Paul Fisher preparing 
• What is Obligation of EFB to Other Districts in Routt County? 

1 
	Educational Excellence Presentation Regarding Content Standards 

10. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #107 
April 24, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Paula Stephenson (EFB/BOE), Mark Halvorson (EFB/CC), 
Dan McKenna (EFB Alternate/CC), Norm Weaver (EFB/TC), Kim Mitchell 
(EFB/TC), Jerry Kozatch (EFB/EE) and ex-officio member Cyndy Simms were 
present. Paul Strong, Rick Denney, Sue Wenzlau and Kelly Stanford were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Adootion of Agenda 

MOTION 

Jerry Kozatch made a motion to approve the agenda for meeting 106 as written. 

Norm Weaver seconded the motion. 

VOTE: 	YES - 8 	NO-0 	Motion carried. 

Approval of Minutes  — Meeting 106 

MOTION 

Kim Mitchell made a motion to approve the minutes from meeting number 106 as 
written. 

Jerry Kozatch seconded the motion. 

VOTE: 	YES — 8 	NO-0 	Motion carried. 

Financial Report 

Paul Strong said revised sales tax revenue projections and an updated financial 
report will be provided at the May Education Fund Board meeting. The audit will 

• 	begin next week. 

Public Comments — None 
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0 
Status/Progress/Budget Reports 

ADMINISTRATION 

- Funding Request from South Routt School District RE-3 

Jim Gill distributed a letter from South Routt School District making a formal 
request for $50,000 from the half-cent sales tax for education. The original 
Education Fund Bylaws, the newly revised Bylaws and the ballot language was 
distributed for review when considering the contents of the letter from South Routt 
School District. The original Bylaws included specificity regarding where the half-
cent sales tax money would by spent. There is less specificity in the newly 
revised Bylaws. 

Paula Stephenson said residents in the other school districts spend money in 
Steamboat and it will not hurt the Education Fund to give some money back to 
those districts. Paula does not support giving any of the Education Fund money 
to private schools. The grants writer (funded by the Education Fund) obtains 
grant awards for the other school districts in Routt County. 

• 	Paul Fisher said there are three public schools in Routt County along with a 
charter school and other private institutions and suggested thinking more 
expansively about how the Education Fund Board would respond to those other 
groups that could also approach the Education Fund Board for funds. 

Jim Gill said he intends to contact Superintendent of South Routt School District 
Steve Jones regarding receipt of the letter. 

Cyndy Simms believes it would be wise politically to give serious consideration to 
providing gifts for the other two school districts at this time. Attorney Mike 
Holloran who wrote the Bylaws believes if the money were spread to the other 
school districts, there would be a little stronger argument if someone files a 
lawsuit or the legislature questions the fund. The Education Fund could be 
considered a true foundation if also shared with private entities. Cyndy noted that 
the Education Fund has never paid for teacher salary increases or other items 
that are not severable. The history of previous requests funded by the Education 
Fund might be beneficial to South Routt School District. 

Rick Denney agreed with all that Cyndy Simms said and added that he has 
difficulty supporting the idea of giving tax dollars generated in the city limits of 
Steamboat Springs to another district. Other school districts have the option of 
going to the voters for a property tax increase to fund teacher's salaries. Before 

• 

	

	approaching the Education Fund Board for funds other school districts should 
pursue asking voters for funds. Other school districts could also be considering 
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using sales tax from their area to generate money to help their schools. Rick 
does not support funding teacher salaries. A review should be made of what the 
Education Fund Board told voters. The voters of Steamboat Springs could have 
concerns about spending the half-cent sales tax funds in other school districts. 

Sue Wenzlau said from a technology standpoint cutbacks have been made and 
machines can no longer be replaced as often as needed. If each school district 
asked for gifts the funds taken from the Steamboat Springs School District could 
be considerable and programs could go downhill. Sue suggested being proactive 
and inviting other school districts to participate in training, distance learning and 
other areas funded by the Education Fund. 

Norm Weaver said he is undecided regarding whether or not to fund South 
Routt's request. A consistent formula regarding gifts to other entities would be 
appropriate. 

Kim Mitchell believes the amount of the request is arbitrary and not well outlined. 
The funding should come from a bond issue or a mil levy. Under funding the 
South Routt School District is a State issue. Kim also favors sharing items funded 
by the Education Fund with other school districts. Kim could favor public school 
support but would not support giving funds to a private school. 

Kelly Stanford believes it would be the right thing to share with other school 
districts especially since they shop in Steamboat. Kelly favors developing some 
kind of process or formula to handle requests from other entities. 

Paul Strong believes the fact that the City of Steamboat Springs has grown could 
be a factor that could help back the South Routt proposal. Steamboat voters 
might have concerns about voting for the half-cent sales tax in Steamboat Springs 
and giving the money to other people. Paul said he would be more willing to 
share some of the half-cent sales tax money with the other school districts if the 
other school districts would also adopt a half-cent sales tax for education. 

Dan McKenna said huge strategic issues exist. Once funding other districts 
begins it will be impossible to stop. Devising a formula could solve some 
problems and could also create problems in and of itself. Quantifying the 
disparity brings up more issues. The level of sharing by other School Districts in 
Colorado is probably small. 

Cyndy Simms said Rangely has adopted a sales tax for education and has 
worked with Mike Holloran on how to set up the bylaws. Meeker also passed a 
sales tax for the purpose of paying off a capital acquisition. Other school districts 

• 

	

	could also have some kind of sales tax for education. Jim Gill added that 
numerous school districts have some mechanism in place to generate resources. 

r] f_ 
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0 
Mark Halvorson believes the real problem is Colorado law. The Education Fund 
Board should allocate funds to lobby to change Colorado law. A number of 
communities are finding ways to skirt Colorado law because Colorado law does 
not allow adequate funding for Colorado schools. The Capital Commission has 
discussed giving precisely $50,000 to the other school districts and the private 
schools. Mark is in favor of funding the South Routt School District request. Mark 
is also in favor of creating a grant (i.e., per pupil amount) so all the other school 
districts in Routt County receive money every year. A minimal tax on land 
specifically for education could bring in an incredible amount of money. Colorado 
has a large number of absentee landowners. 

Jim Gill suggested determining how many school districts in Colorado would be at 
risk if Colorado decided to clamp down on outside funding of school districts. 

Jerry Kozatch said the City of Steamboat Springs enacted the half-cent sales tax. 
Taxpayers might not have approved the half-cent sales tax for education if the 
voters thought the money would go outside the Steamboat Springs School 
District. It is important to weigh whether the Steamboat Springs voters are going 
to be angry because the money is going outside the district or are outside 
districts' community members going to be angry because they are not getting 
enough "bang for their buck." Our primary responsibility is to the community and 
voters of Steamboat Springs. If the Education Fund Board spreads the money all 
over there will not be enough money left for Steamboat. If a gift is given to South 
Routt every other community will be seeking a gift and would be as deserving as 
South Routt. The North Routt Charter School is part of the Steamboat Springs 
School District and is the most logical place for the next request for money to 
originate. Jerry is not in favor of funding salary increases for teachers. Instead, a 
larger spectrum of partnership could be created such as the partnership with the 
grants writer. Consideration could be given regarding how to help people in other 
school districts without hurting ourselves. Jerry expressed concern that the ballot 
language does not restrict the money to public education versus private 
education. 

Jim Gill believes some of the requests (i.e., salary increases) were made due to 
lack of understanding the Education Fund Board funding process. If the voters in 
Steamboat Springs are not happy with giving funds to other districts, the half-cent 
sales tax will be a dead issue at the polls and it will not matter what anyone else 
thinks. South Routt and Hayden turned down a chance to be involved with the 
half-cent sales tax at the start. Other schools (public, private, North Routt) asking 
for money is a big issue. The challenge for the Education Fund Board is to find 
things to do for the other districts that don't represent a line item of cost to the 

• 

	

	Education Fund. Jim is not in favor of just giving South Routt $50,000. The 
Education Fund Board has created a mechanism for generating funding requests 
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0 	
which should be followed for all funding requests. Funding requests must come 
through a commission. 

Paul Strong suggested that early childhood education entities might approach the 
Education Fund Board. 

- EDUCATIONAL EXCELLENCE COMMISSION — none 

- TECHNOLOGY COMMISSION - none 

- CAPITAL COMMISSION 

Mark Halvorson said the Capital Commission met to discuss priorities presented 
by the Board of Education to the Capital Commission. The Capital Commission 
believes the original Capital Commission recommendations are the approach the 
Capital Commission wants to continue pursuing. The recommendation continues 
to use debt. The Capital Commission believes it has found the means to answer 
the Board of Education/Education Fund Board concerns about using debt and will 
provide a "big picture" recommendation at the June Education Fund Board 
meeting. 

0 	Public Comments — None 

Items for Board Action 

First Readings Educational Excellence ;ommission 
E02-1 Content Standards - $333,000 

	
E02-4 Pay for Performance - 
$400,000 

E02-2 Small Class Size - $350,000 
	

E02-5 Summer School - $13,000 
E02-3 Reserve for New Teaching 

	
E02-6 Grants Writer - $64,150 

Positions - $74,000 

Jim Gill stated that the first and second reading process has been a policy 
adopted by the Education Fund Board in the beginning. The logic was that it is 
not appropriate to spend tax dollars based on a one-night discussion. The 
process has served the Education Fund Board well. Often questions are asked 
and the funding request is fine-tuned between the first and second readings. First 
readings are accepted after questions are answered and a vote occurs at the 
second reading. If a change presented in the second reading still accomplishes 
the intent of the first reading, a vote could probably still occur at the second 
reading. If the definition is changed between the first and second reading, it will 
be necessary to go back through the process. 
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Funding requests E02-1, E02-2, E02-3, E02-5 and E02-6 included no changes, 
no questions and were accepted as first readings. 

E02-4 — Pay for Performance 

Jerry Kozatch reported that the Educational Excellence Commission has received 
no new information regarding the progress of the pay for performance plan. It is 
highly unlikely that the full request amount of $400,000 for pay for performance 
would be awarded. 

Paul Fisher reported that the Board of Education has reviewed the Multi-year 
Competitive Compensation plan which is getting close to final definition. The 
Collaborative Bargaining Team (CBT) will vote on the plan on May 1, 2002. The 
package will then be sent to the Board of Education and staff for their vote. The 
Board of Education is more and more comfortable with using the higher figure 
($400,000) for pay for performance. 

Cyndy Simms said a finished product is ready and the Multi-year Compensation 
Plan Subcommittee could provide a presentation at the May Education Fund 
Board meeting. 

10 	Jim Gill summarized that funding request E024 (pay for performance) is accepted 
for first reading with the provision that 45 minutes will be allocated for the second 
reading on May 1 (20 minute presentation followed by questions). 

— First Readings Technology Commission 
T02-1 Marmot - $35,000 
T02-2 Software - $40,000 
T02-3 Training - $40,000 
T02-4 Staff - $318,615 
T02-5 Hardware/Replace - $135,000 
T02-6 Maintenance - $40,000 
T02-7 Small Grants - $10,000 

T02-8 AR Program - $3,870 
T02-9 Distance Learning -$9,000 
T02-10 Internet - $7,500 
T02-11 Network Management -
$12,500 
T02-12 Mentorships - $5,000 
T02-13 Network Upgrade - $90,000 

Funding requests T02-1, T02-2, T02-3, T02-4, T02-5, T02-6, T02-8, T02-10, T02-
11, T02-12 and T02-13 included no changes, no questions and were accepted as 
first readings. 

T02-7 Small Grants 

Paula Stephenson stated that the request for small grants was not included in the 
Administrative Team recommendations and asked why the Technology 

• 	Commission believes the request for small grants should be funded. 
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Norm Weaver said Technology Commission members believe the small grants 
program has been highly successful in the past. The request is for a modest 
amount of money that pays back well. Sue Wenzlau added that small grants can 
be requested by teachers and often provide a way to test a program (i.e., reading 
program, etc.). 

Cyndy Simms stated that the small grants program was on the Administrative 
Team's "B List" of recommendations just because of cost and a limited amount of 
money. 

Kim Mitchell said the full amount of $10,000 allocated for small grants is not all 
used every year. The Technology Commission hears first and second readings 
for small grant requests. 

Jim Gill stated that funding request T02-7 is accepted for first reading. 

T02-9 — Distance Learning 

Paula Stephenson stated that Distant Learning was not included in the 
Administrative Team recommendations and questioned the use of Distance 

• 	Learning by BOLES. 

Kelly Stanford said the BOCES Standards Committee is working on a two way TV 
feed situation that could be used with all districts that belong to the WestCel 
Consortium. A teacher could conduct a class at one location and be teaching to 
students at all the other sites in order to maximize personnel and expand 
opportunities to students and staff. Classes would be interactive and in real-time. 
The plan will enable each district to offer one course and receive a class. 
Improvement in marketing the offerings in a timely fashion would increase use. 

Kim Mitchell said usage of distance learning increased in the 2001-2002 school 
year by the amount the Education Fund Board requested when funding distance 
learning last year. Staff has also saved travel and time when taking a class by 
distance learning. 

Sue Wenzlau agreed to provide documentation at the second reading about 
increased student usage of the district-learning program in the 2001-2002 school 
year versus the 2000-2001 school year. 

Cyndy Simms said WestCel costs are shared equally with the other school 
districts involved in the program. Norm Weaver added that participation in the 
WestCel Consortium offers a hedge to the School District for eventual Internet 

. 	usage. 
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Jim Gill said funding request T02-9 is accepted for first reading with the condition 
to provide documentation regarding increased student usage. 

— First Readings Capital Commission 
C01-4 Land Purchase -$600,000 

Funding request C01-4 included no changes, no questions and was accepted as 
first reading. 

Tom Sharp arrived. 

Agenda for Meetina #108 — Wednesday. May 1.2002.7:00 p.m. - Human  
Services Center 

• Second Readings 
- Pay for Performance Presentation (20 minutes) Questions (25 

minutes) 
- T02 - Distance Learning Student Usage Increase - 2001 versus 200 

(5 minutes) 

0 	Future Agendas: 

• Capital Commission Recommendations and the Use of Debt — June 5, 2002 
• How Commissions Want to be Measured - Criteria - Matrix/Rubric to be used 

for Assessment Purposes 
History of Commissions — Jim Gill and Paul Fisher are preparing information 
regarding the history of the commissions. 
What is the obligation of the Education Fund Board to other districts in Routt 
County? 

• Educational Excellence presentation to Education Fund Board regarding 
Content Standards 

• Education Fund Bylaws Discussion 
• Statewide Way to Provide More Funds to Schools 

MOTION TO ADJOURN 

Mark Halvorson made a motion to adjourn. Kim Mitchell seconded the motion. 

VOTE: 	YES — 9 	NO-0 	Meeting adjourned at 9:00. 

Exhibits: 
• Agenda 

40 	• Steamboat Springs Education Fund Bylaws (October 11, 2001) 
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• Steamboat Springs Education Fund Bylaws (March 17, 1994) 
• Ballot Language 
• First Readings 

E02-1 Content Standards - 	E024 Pay for Performance - 
$333,000 	 $400,000 
E02-2 Small Class Size - 	E02-5 Summer School - $13,000 
$350,000 
E02-3 Reserve for New Teaching E02-6 Grants Writer - $64,150 
Positions - $74,000 

T02-1 Marmot - $35,000 
T02-2 Software - $40,000 
T02-3 Training - $40,000 
T02-4 Staff - $318,615 
T02-5 Hardware/Replace - 
$135,000 
T02-6 Maintenance - $40,000 
T02-7 Small Grants - $10,000 

T02-8 AR Program - $3,870 
T02-9 Distance Learning - $9,000 
T02-10 Internet - $7,500 
T02-11 Network Management -
$12,500 
T02-12 Mentorships - $5,000 
T02-13 Network Upgrade - $90,000 

C01-4 Land Purchase - $600,000 

0 
	• South Routt School District RE-3 Request for Funding - $50,000 

0 
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Borneo Middle ---736-8531 

Soroco High School-736-2531 
Oak Creek, Colorado 

SOUTH ROUTT SCHOOL DISTRICT RE-3 
305 SOUTH GRANT— P.O. BOX 158 
OAK CREEK, COLORADO -80467 

TELEPHONE—(970) 736-2313 
FAX—(TO) 736-2158 

April 16, 2002 

South Routt Elementary School 
Yampa Colorado 80483 

Telephone-638-4558 

Mr. Jim Gill, President 
Education Fund Board 
P.O. Box 774464 
Steamboat Springs, CO 80477 

Dear Mr, Gill: 

The South Routt School District is making a formal request for $50,000 from the Steamboat Springs half-
cent sales tax for education. As you are probably aware, our district is being adversely affected by 
enrollment declines, which ill turn are having an impact on our ability to compensate our teachers. 

The recent cost of living adjustment, which the Steamboat School District successfully passed, is going to 
exacerbate the disparity between teacher salaries in Routt County. The high costs of living pointed out by 
teachers and spokespersons during the election are not exclusive to teachers in Steamboat Springs. Almost 
all of our teachers shop in Steamboat and quite a few even live in Steamboat. They deal with the same cost 
of living that teachers in Steamboat deal with and residents in South Routt make significant sales tax 
contributions. Our district is tremendously appreciative of the ongoing financial support for Lynne Myers, 
the benefits we have received through her grant writing have been wonderful. However, almost all grant 
funds received by the district have been for facility repairs and have not allowed us to increase 
compensation for our staff. 

• 	 The Board of Education and I have discussed possible uses of any funds that we might receive from this 
source and have put together the following prioritized list: 

Increasing teacher salaries ;  either through direct administration of the funds to 
teacher salaries or through administration of the funds to other areas of the _ 
General Fund thereby freeing up funds for teacher salaries. Our teacher 
compensation schedule will be thousands of dollars lower than those districts 
around us, this is the greatest challenge faced by our district at the current time. 
Even though it is understood that this revenue may not be available in 
perpetuity, assistance over the next several years could significantly help us 
attract and retain high quality teachers. 

2. Cushioning the effect of declining enrollment. Because our district is facing 
decreasing revenues but at the same time academic challenges in literacy and 
math, additional Binds could help with short-term personnel and staffing 
challenges. 

3. Professional development for teachers including assessment and curriculum 
alignment. Our district has significant professional development challenges, 
including the alignment of curriculum and assessments with state standards and 
the CSAP that must be met in areas of literacy and math. We are currently 
utilizing General Fund and available grant dollars to pay for teacher professional 
development. 

4. Technology improvements. Although taken for granted in most school districts, 
the South Routt School District will not be fully connected for voice and data 

• access until the end of this school year. The district has made a commitment to 
continue to improve its technology infrastructure, hardware, and applications. 
We continue to spend signitcant amounts of general fund dollars to meet this 
commitment. 



• 	Please note that we are respectfully making this request. Many students and parents outside the city limits 
of Steamboat Springs are currently the recipient of these tax dollars. Funding this request would be an 
acknowledgement of the importance of the residents of Stagecoach, Oak Creek and the remaining South 
Routt area to the contribution that they make towards these taxes and the Steamboat Springs economy. 
These funds could have a significant positive impact in our school district and help cement the bridge of 
cooperation between the diverse communities of Steamboat and South Routt County. I would appreciate 
the opportunity to address this request in person with your organization and/or provide additional 
information concerning the financial challenges faced by our district in the current cost of living 
environment. Please contact me if this would be possible. 

Siinccee,
'

r

`

eely

, 
Steven M,-Tones, Superintendent, 
South Routt School District 
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STEAMBOAT SPRINGS EDUCATION FUND 
BYLAWS, A NON-PROFIT CORPORATION 

ARTICLE I 
OFFICES 

A. Principal Office. The principal office of the STEAMBOAT SPRINGS 
EDUCATION FUND (the "SSEF") in the State of Colorado shall be located at 325 Seventh 
Street, P.O. Box 774368, Steamboat Springs, Colorado 80477. The SSEF may have such other 
offices, either within or outside of the State of Colorado as the Board of Directors may designate, 
or as the business of the SSEF may require from time to time. 

B. Registered Office. The registered office of the SSEF, required by the Colorado 
Nonprofit Corporation Act to be maintained in the State of Colorado, may be, but need not be, 
identical with the principal office in the State Colorado, and the address of the registered office 
may be changed from time to time by the Board of Directors. 

ARTICLE H 
MEMBERS 

A. Members. The SSEF shall not have members. 

ARTICLE III 
BOARD OF DIRECTORS 

A. General Powers. The business and affairs of the SSEF shall be managed by its Board 
of Directors (the "Board" or "Board of Directors"), All corporate powers shall be exercised by or 
under the authority of, and the business and affairs of the SSEF managed under the direction of, 
the Board of Directors. In addition to the general powers listed in C.R.S. 7-32-102, the Board 
shall also have the power to perform the following listed items: 

1. To direct audits as necessary for assessing the efficacy of gifts by the SSEF. 
2. To direct assessments of the results achieved from any gifts of the SSEF. 
3. To budget for and to prioritize future gifts based upon the efficacy of the gifts and the 

results achieved. 
4. To provide funds for contingencies. 
5. To communicate the efficacy of the gifts and the results achieved to the community. 

B. Performance of Duties. A director of the SSEF shall perform his or her Duties as a 
director, including his or her duties as a member of any committee of the board upon which he or 
she may serve, in good faith, in a manner he or she reasonably believes to be in the best interests 
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of the SSEF, and with such judgment as an ordinarily prudent person in a like position would use 
under similar circumstances. In performing his or her duties ;  a director shall be entitled to rely 
on information, opinions; reports, or statements, including financial statements and other • 
financial data, in each case prepared or presented by persons and groups listed in paragraphs (1), 
(2), and (3) of this Section 3 B; but he or she shall not be considered to be acting in good faith if 
he or she has knowledge concerning the matter in question that would cause such reliance to be 
unwarranted. A person who so performs his or her duties shall not have any liability by reason of 
being or having been a director of the SSEF. Those persons and groups on whose information, 
opinions, reports, and statements a director is entitled to rely upon are: 

1. One or more officers or employees of the SSEF whom the Director 
reasonably believes to be reliable and competent in the matters presented. 

2. Counsel, public accountants, or other persons as to matters which the 
director reasonably believes to be within such person's professional or expert 
competence; or 

3. A committee or commission of the board upon which he or she does not 
serve, duly designated in accordance with the provision of the Articles of 
Incorporation or the Bylaws, as to matters within its designated authority, which 
committee the director reasonably believes to merit confidence. 

C. Number, Tenure and Qualifications. The number of directors of the SSEF shall , 
consist of thirteen (13) persons but such number may be changed by the Board of Directors. Each 
director shall hold office until his or her successor shall have been appointed and qualified. 
Directors shall be comprised of the following persons: (l) Four members of the Board of 
Directors of the Steamboat Springs School District RE-2 ("SSBOD"); (2) Three members 
appointed by the SSBOD from the Steamboat Springs community and the surrounding area; (3) 
Two members from the Technology Commission as appointed by the Technology Commission; 
(4) Two members from the Capital Commission as appointed by the Capital Commission; and (5) 
Two members from the Educational Excellence Commission as appointed by the Educational 
Excellence Commission. The fifth Director of the SSBOD shall serve as an alternate to the 
Board of Directors to serve as a Director if any of the four members of SSBOD is unable to 
attend a meeting. Additionally, the members shall also satisfy the following criteria: 

1. Each member shall, at the time of his or her appointment and during their term as 
a'member, be a resident of the Steamboat Springs School District RE-2. Residence, 
for purposes of this subsection, shall be determined in accordance with C.R. S. i1-  
2-102. 

2. 

 

The members, to the extent possible, shall reflect the geographical diversity 
within the Director Districts of the Steamboat Springs School District RE-2. 

U 



3. Each member shall demonstrate expertise necessary for the fulfillment of the 
purposes of the SSEF. 

• 	The President or the Vice President shall preside at all meetings of the Board of Directors- 

The Superintendent of the Steamboat Springs School District RE-2 (the "Superintendent"), 
shall serve as a non-voting member of the Board of Directors. 

D. Regular Meetings, The Board of Directors shall provide, by resolution, the time and 
place within Steamboat Springs, Colorado, for the holding of regular, monthly meetings without 
other notice than such resolution and shall provide for a regular annual meeting of the Directors. 

E. Special Meetings, Special meetings of the Board of Directors may be called by or at 
the request of the President or any two directors. The person or persons authorized to call special 
meetings of the Board of Directors may fix any place, within the State of Colorado, as the place 
for holding any special meeting of the Board of Directors called by them. 

F. Notice. Written notice of any special meeting of directors shall be given as follows: 

By mail to each director at his or her business address at least three (3) days prior to the 
meeting; or 

By personal delivery or telegram at least twenty-four (24) hours prior to the meeting to the 
business address or residence address of each director, or in the event such notice is given on a 
Saturday, Sunday or holiday, to the residence address of each director. If mailed, such notice 
shall be deemed to be delivered when deposited in the United States mail, so addressed, with 
postage thereon prepaid. If notice be given by telegram, such notice shall be deemed to be 
delivered when the telegram is delivered to the telegraph company. Any director at any meeting 
shall constitute a waiver of notice of such meeting, except where a director attends a meeting for 
the express purpose of objecting to the trasaction of any business because the meeting is not 
lawfully called or convened. Neither the business to be transacted at, nor the purpose of, any 
regular or special meeting of the Board of Directors need be specified in the notice or waiver of 
notice of such meeting, unless specifically required by law or these Bylaws. 

G. Quorum. A majority of the directors fixed by or pursuant to Section 3C shall 
constitute a quorum for the transaction of business at any meeting of the Board of Directors; but 
if less than such number is present at a meeting, a majority of the directors present may adjourn 
the meeting from time to time without further notice 

H. Minimum Voting Requirements. Except as otherwise required by law or by the 
Articles of Incorporation, the act of the majority of the directors present at a meeting at which a 
quorum is present shall be the act of the Board of Directors. 



All meetings of the board of directors shall be governed by the procedural rules set forth in 
the most recent edition of Roberts' Rules or Order, 

I. Informal Action by Directors. Any action required or permitted to be taken by the • 
Board of Directors or by a committee thereof at a meeting may be taken without a meeting if a 
consent in writing, setting forth the action so taken, shall be signed by all of the directors or all of 
the committee members entitled to vote with respect to the subject matter thereof. 

J. Participation by Electronic Means. Any members of the Board of Directors or any 
committee designated by such Board may participate in a meeting of the Board of Directors or 
committee by means of telephone conference or similar communications equipment by which all 
persons participating in the meeting can hear each other at the same time. Such participation 
shall constitute presence in person at the mecting. 

K. Vacancies. Any vacancy occurring among the three community Board of Directors 
will be filled by appointment by SSBOD. A director appointed to fill a vacancy shall serve until 
his or her successor is appointed for the unexpired term of his or her predecessor in office. Any 
vacancy of a commission representative shall be filled by the respective commission. 

L. Resignation. Any director of the SSEF may resign at any time by giving written notice 
to the President or the Secretary of the SSEF. The resignation of any director shall take effect 
upon receipt of notice thereof or at such later time as shall be specified in such notice; and, unless 
otherwise specified therein, the acceptance of such resignation shall not be necessary to make it 
effective. 

M. Removal. Any director or directors of the Colorado Nonprofit Corporation may be 
removed at any time, with or without cause, in the manner provided in the Colorado Nonprofit 
Corporation Act. It shall be sufficient cause for removal of a director if such director no longer 
serves as a member of the SSBOD. 

N. Committees. By resolution adopted by a majority of the Board of Directors, the 
directors may designate two or more directors to constitute a committee, any of which shall have 
such authority in the management of the SSEF as the Board of Directors shall designate and as 
shall be prescribed by the Colorado Nonprofit Corporation Act. 

U. Compensation. Directors as such shall not receive any compensation for their 
services as a Director; but nothing herein shall preclude any director from serving the SSEF in 
any other capacity and receiving compensation therefor. 

P. Presumption of Assent. A director of the SSEF who is present at a meeting of the 
Board of Directors at which action on any corporate matter is taken shall be presumed to have 
assented to the action taken unless his or her dissent shall be entered in the minutes of the 
meeting or unless he or she shall file his or her written dissent to such action with the person • 
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acting as the Secretary of the meeting before the adjournment thereof or shall forward such 
dissent by registered mail to the Secretary of the SSEF immediately after the adjournment of the 
meeting. Such right to dissent shall not apply to a director who voted in favor of such action. 

ARTICLE IV 
OFFICERS 

A. Number. The officers of the SSEF shall be President, Vice President, Secretary and 
Treasurer. Such other officers and assistant officers as may be deemed necessary may be elected 
or appointed by the Board of Directors. Any two or more offices may be held by the same 
person, except the offices of president and Secretary. 

B. Election and Term of Office. The President, Vice President, Secretary and Treasurer 
of the SSEF shall be elected at annual meeting of the Board of Directors. The Secretary and 
Treasurer of the SSEF shall be elected by the Board of Directors each year at the first meeting 
held after the annual meeting of members. 

If the elections of officers are not held at such meetings, such elections shall be held as 
soon thereafter as practicable. Each officer shall hold office until his or her successor shall have 
been duly elected and shall have qualified or until his or her death or until he or she shall resign 
or shall have been removed in the manner hereinafter provided. 

• 	C. Removal. Any officer or agent may be removed by the Board of Directors whenever 
in its judgment the best interests of the SSEF will be served thereby, but such removal shall be 
without prejudice to the contract rights, if any, of the person so removed. Election or 
appointment of an officer or agent shall not of itself create contract rights. 

D. Vacancies. A vacancy in any office because of death, resignation, removal, 
disqualification or otherwise, may be filled by the Board of Directors for the unexpired portion of 
the term. 

E. President. The President shall be the chief executive officer of the SSEF and, subject 
to the control of the Board of Directors, shall, in general, supervise and control all of the business 
and affairs of the SSEF. He or she shall, when present, preside at all meetings of the Board of 
Directors. He or she may sign, with the Secretary or any other proper officer of the SSEF 
thereunto authorized by the Board of Directors, deeds, mortgages, bonds, contracts, or other 
instruments which the Board of Directors has authorized to be executed, except in cases where 
the signing and execution thereof shall be expressly delegated by the Board of Directors or by 
these Bylaws to some other officer or agent of the SSEF, or shall be required by law to be 
otherwise signed or executed; and in general shall perform all duties incident to the office of 
President and such other duties as may be prescribed by the Board of Directors from time to time. 



F. Vice President. The Vice President (or in the event there be more than one vice 
president, the vice presidents in the order designated at the time of their election, or in the 
absence of any designation, then in the order of their election) shall, in the absence of the 
President or in the event of his or her death or inability or refusal to act, perform all duties of the 
President, and when so acting, shall have all the powers of and be subject to all the restrictions 
upon the President. Any Vice President shall perform such other duties as from time to time may 
be assigned to him or her by the President or by the Board of Directors. 

G. Secretary, The Secretary shall: ( a ) supervise the keeping of the minutes of the 
proceedings of the members and of the Board of Directors in one or more books provided for that 
purpose; (b) see that all notices are duty given in accordance with the provisions of these Bylaws 
or as required by law; (c) be custodian of the corporate records and of the seal of the SSEF and 
see that the seal of the SSEF is affixed to all documents the execution of which on behalf of the 
SSEF under its seal is duly authorized; and (d) in general perform all duties incident to the office 
of Secretary and such other duties as from time to time may be assigned to him or her by the 
President or by the Board of Directors. 

H. Treasurer. The Treasurer shall: (a) supervise the charge and custody of all funds and 
securities of the SSEF; (b) supervise the receipt of monies due and payable to the SSEF from any 
source whatsoever, and supervise the deposit all such monies in the name of the SSEF in such 
banks, trust companies or other depositories as shall be selected in accordance with the 
provisions of Article V of these Bylaws; and (c) in general perform all of the duties incident to 
the office of Treasurer and such other duties as from time to time may be assigned to him or her ; 
by the President or by the Board of Directors. 

I. Assistant Secretaries and Assistant Treasurers. The Assistant Secretaries and 
Assistant Treasurers, in general, shall perform such duties as shall be assigned to them by the 
Secretary or the Treasurer, respectively, or by the President or the Board of Directors. 

J. Bonds, If the Board of Directors by resolution shall so require, any officer or agent of 
the SSEF shall give bond to the SSEF in such amount and with such surety as the Board of 
Directors may deem sufficient, conditioned upon the faithful performance of their respective 
duties and offices. 

K. Salaries. The officers shall serve without salary. 

L Loans to Officers. No loans shall be made by the SSEF to any officer or director of 
the SSEF. 

ARTICLE V 
CONTRACTS, LOANS, CHECKS, DEPOSITS, 

DISBURSEDIENTS AND ALLOCATION OF MONIES 
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A. Contracts. The Board of Directors may authorize any officer or officers, agent or 
agents, to enter into any contract or execute and deliver any instrument in the name of and on 
behalf of the SSEF, and such authority may be general or confined to specific instances. 

B. Loans. No loans shall be contracted on behalf of the SSEF and no evidences of 
indebtedness shall be issued in its name unless authorized by a resolution of the Board of 
Directors. Such authority may be general or confined to specific instances. 

C. Checks, Drafts, Etc. All checks, drafts or other orders for the payment of money, 
notes or other evidences of indebtedness issued in the name of the SSEF shall be signed by such 
officer or officers, agent or agents of the SSEF and in such manner as shall from time to time be 
determined by resolution of the Board of Directors. 

D. Deposits.. All funds of the SSEF not otherwise employed shall be deposited from time 
to time to the credit of the SSEF in such banks, trust companies or other depositories as the Board 
of Directors may select. 

E. Gifts. The Board of Directors may accept on behalf of the SSEF any contribution, gift, 
bequest or devise for the general purposes of or for any special purposes of the SSEF. 

F. Disbursements. No disbursements may be made by the Corporation, except for the 
payment of administrative expenses, without the approval for disbursement of the STEAMBOAT 
SPRINGS EDUCATION FUND EDUCATIONAL EXCELLENCE COMMISSION, the 
STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION or the 
STEAMBOAT SPRINGS EDUCATION FUND CAPITAL COMMISSION, (the "Commission" 
singly or "Commissions") as defined in Article Xll below. Such recommendation may be made 
at a meeting of any Commission and duly authorized by the minutes of such meeting prepared in 
accordance with the requirements of Article XII. 

G. Allocation of Receipts. All monies received by the SSEF shall be utilized by the 
SSEF to pay approved administrative expenses and to fund requests from each of the 
commissions in as the Board may, in its discretion, decide. 

H. On or before March 31" of each year, the Board of Directors shall prepare and furnish 
a budget for the expenditure of the funds available or to be available to the SSEF during the 
twelve month period beginning July 1. Such budget shall allocate some or all of the funds 
available to the requests for expenditures of any or all Commissions. 

ARTICLE VI 
NONDISCRIMINATION 



The officers, direr,tors, committee members: employees and persons served by this SSEF 
shall be selected entirely on a nondiscriminatory basis with respect to age, sex, race, religion, 
national origin and sexual orientation. • 

ARTICLE VII 
BOOKS AND RECORDS 

The SSEF shall keep correct and complete books and records of account and shall also 
keep minutes of the proceedings of the Board of Directors and committees having any of the 
authority of the Board of Directors. At the end of each fiscal year, the Board of Directors shall 
have an audit performed of the books and records of the SSEF for the prior fiscal year. 

ARTICLE VIII 
FISCAL YEAR 

The fiscal year of the SSEF shall end on the last day of December in each calendar year. 

ARTICLE IX 
CORPORATE SEAL 

The Board of Directors may provide a corporate seal which shall be circular in form and 
shall have inscribed thereon the name of the Corporation and the state of incorporation and the 
words "CORPORATE SEAL." 

ARTICLE X 
WAIVER OF NOTICE 

Whenever any notice is required to be given under the provisions of these Bylaws or under 
the provisions of the Articles of incorporation or under the provisions of the Colorado Nonprofit 
Corporation Act, or otherwise, a waiver thereof in writing, signed by the person or persons 
entitled to such notice, whether before or after the event or other circumstance requiring such 
notice, shall be deemed equivalent to the giving of such notice. 

ARTICLE XI 
ALIENDMENTS 

These Bylaws may not be altered, amended or repealed or new Bylaws adopted unless a 
minimum of nine directors vote affirmatively for such alteration, amendment, adoption or repeal. 

ARTICLE X1I 
EDUCATIONAL EXCELLENCE, CAPITAL AND TECHNOLOGY COMMISSIONS 



A. Appointment. SSBOD, will designate nine members to the Educational Excellence 
Commission, nine members to the Technology Commission and five members to the Capital 
Commission. The Educational Excellence Commission, the Capital Commission and the 

. Technology Commission may be referred to hereafter as "Commission". The designation of the 
members of such Commissions and the delegation thereto of authority shall not operate to relieve 
the Board of Directors, or any member thereof, of any responsibility imposed by law. 

B. Purpose and Composition of Educational Excellence Commission. The Educational 
Excellence Commission shall consider and recommend expenditures to the Board of Directors of 
monies, to fiord short and long term programs that address the maintenance and improvement of 
excellence in educational programs. Such programs may, for example, include maintaining small 
class size; developing performance based compensation options for teachers and staff linked to 
student achievement; promoting a standards-based education; student achievement improvement; 
help provide means to attract and retain the best employees for the classroom; and, implement 
new curriculum where needs are identified and train teachers in new curriculum. 

The Educational Excellence Commission shall consist of nine members. SSBOD shall 
select the members based upon the following qualifications: 

1. Each member shall, at the time of his or her appointment and during their term 
as a member, be a resident of the Steamboat Springs School District RE-2. 
Residence, for purposes of this subsection, shall be determined in accordance with 
C.R.S. g1-2-102 

•' 	 2. The members, to the extent possible, shall reflect the geographical diversity 
within the Director Districts of the Steamboat Springs School District RE-2. 

~ . Each member shall demonstrate expertise necessary for the fulfillment of the 
purposes of the Commission. 

4. One member may be a student in the schools of the Steamboat Springs School 
District RE-2. 

5. The Superintendent may appoint a teacher member from each building to serve 
as a non-voting advisor to the Commission. 

C. 	Purpose and Composition of Technology Commission. The Technology 
Commission shall consider and recommend expenditures to the Board of Directors of monies for 
the acquisition of advanced computer technology and other technological advances 
("Technology") applicable to the education program at the School District and for the funding of 
the hiring andlor training of personnel necessary to teach and operate such Technology. Such 
recommendations shall include, but not be limited to, the purchase of computer hardware, 
software and peripherals, the training and'or retraining of School District employees to 
familiarize such employees with the Technology, the acquisition of telecommunication resources, 
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the obtaining of expert assistance for planning and acquiring Technology, the funding of monies 
to obtain personnel who will assist the Steamboat Springs School District RE-2 in teaching the 
principles of and use of the Technology. • 

The Technology Commission shall consist of nine members. The SSBOD shall select the 
members based upon the following qualifications: 

1. Each member shall, at the time of his or her appointment and during their term 
as a member, be a resident of the Steamboat Springs School District RE-2. 
Residence, for purposes of this subsection, shall be determined in accordance with 
C.R.S. 1-2-102 

2. The members, to the extent possible, shall reflect the geographical diversity 
within the Director Districts of the Steamboat Springs School District RE-2. 

3. One member may be a student in the schools of the Steamboat Springs School 
District RE-2. 

4. Each member shall demonstrate expertise necessary for the fulfillment of the 
purposes of the Commission. 

5. The Superintendent may appoint a teacher member from each building to serve 
as a non-voting advisor to the Commission. 	 0  

D. Purpose and Composition of Capital Commission. The Capital Commission shall 
consider and recommend expenditures to the Board of Directors of monies for the acquisition of 
property and the construction and maintenance of facilities and buildings necessary for the 
educational needs of Steamboat Springs and the surrounding area, including but not limited to, 
acquisition of real property, acquisition of short term duration classrooms, acquisition of 
transportation facilities, construction and maintenance of employee housing and obtaining of 
expert assistance for planning and designing school facilities. 

The Capital Commission shall consist of five members. The SSBOD shall select the 
members based upon the following qualifications: 

1 Each member shall, at the time of his or her appointment and during their term as a 
member, be a resident of the Steamboat Springs School District RE-2. Residence, for 
purposes of this subsection, shall be determined in accordance with C.R.S. t;1-2-101 

2. The members, to the extent possible, shall reflect the geographical diversity within the 
Director Districts of the Steamboat Springs School District RE-2. 
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3. Each member shall demonstrate expertise necessary for the fulfillment of the purposes 
of the Commission. 

4. The Superintendent may appoint up to maximum of three Steamboat Springs School 
District staff members to serve as non-voting advisors to the Commission. 

E. Authority, The Commissions shall have the authority to review proposals for the 
expenditure of monies and to recommend to the Board the expenditure of the monies of the SSEF 
for the limited purposes specified for each Commission. 

F. Tenure of Members. The term of each member of each commission shall be two 
years. 

G. Meetings. Regular meetings of the Commissions shall be held monthly at such time 
and places as the Commissions may fix from time to time by resolution. Special meetings of the 
Commissions may be called by any member thereof upon not less than three day's notice stating 
the place, date and hour of the meeting, which notice may be written or oral, and if mailed, shall 
be deemed to be delivered when deposited in the United States mail addressed to the member of a 
Commission at his or her business address. Any member of a Commission may waive notice of 
any meeting and no notice of any meeting need be given to any member thereof who attends in 
person. The notice of a meeting of a Commission need not state the business proposed to be 
transacted at the meeting. 

H. Quorum. A majority of voting members of a Commission shall constitute a quorum 
for the transaction of business at any meeting thereof, and action of a Commission must be 
authorized by the affirmative vote of a majority of the members present at a meeting at which a 
quorum is present. 

I. Informal Action by Commission. Any action required or permitted to be taken by a 
Commission at a meeting may be taken without a meeting if a consent in writing, setting forth the 
action so taken, shall be signed by all of the members entitled to vote with respect to the subject 
matter thereof. 

J. Vacancies. Any vacancy in a Commission shall be filled by a resolution adopted by 
the SSBOD after considering the qualifications of any applicants received after notification of 
such vacancy. 

K. Resignations and Removal. Any member of a Commission may be removed at any 
time with or without cause by resolution adopted by a majority of the SSBOD. Any member of a 
Commission may resign from the Commission at any time by giving written notice to the 
President or Secretary of the SSEF, and unless otherwise specified therein, the acceptance of 
such resignation shall not be necessary to make it effective: 
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L. Procedure. Each Commission shall elect a presiding officer from its members and 
may fix its own rules of procedure which shall not be inconsistent with these Bylaws, It shall 
keep regular minutes of its proceedings and report the same to the Board of Directors for its • 
information at the meeting thereof held next after the proceedings shall have been taken. 

ARTICLE XII 
EXECUTIVE- COMMITTEES 

A. Appointment. The Board of Directors, by resolution adopted by a majority of the full 
Board, may designate members to such Executive Committees as the Board of Directors may 
decide. The designation of the members of such Committees and the delegation thereto of 
authority shall not operate to relieve the Board of Directors, or any member thereof, of any 
responsibility imposed by law. 

B. Purpose of Committee. The Board of Directors may specify such purposes for any 
Executive Committees as it may decide. 

C. Authority. The Executive Committee shall have the authority as may be granted to it 
by the Board of Directors. 

D. Tenure of Members. The term of each member of each commission shall be two 
years. 

E. Meetings. Regular meetings of the Executive Committee shall be held annually at • 
such time and places as the Executive Committee may fix from time to time by resolution. 
Special meetings of the Executive Committee may be called by any member thereof upon not less 
than three day's notice stating the place, date and hour of the meeting, which notice may be 
written or oral, and if mailed, shall be deemed to be delivered when deposited in the United 
States mail addressed to the member of an Executive Committee at his or her business address. 
Any member of an Executive Committee may waive notice of any meeting and no notice of any 
meeting need be given to any member thereof who attends in person. The notice of a meeting of 
an Executive Committee need not state the business proposed to be transacted at the meeting. 

F. Quorum. A majority of the members of an Executive Committee shall constitute a 
quorum for the transaction of business at any meeting thereof, and action of an Executive 
Committee must be authorized by the afErmative vote of a majority of the members present at a 
meeting at which a quorum is present. 

G. Informal Action by Executive Committee. Any action required or permitted to be 
taken by an Executive Committee at a meeting may be taken without a meeting if a consent in 
writing, setting forth the action so taken, shall be signed by all of the members entitled to vote 
with respect to the subject matter thereof. 
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11. Vacancies. Amy vacancy in she Executive Committee shall be filled by a resolution 
adopted by the Board of Directors after considering the qualifications of any applicants received 

• 	after notification of such vacancy, 

1. Resignations and Removal. Any member of an Executive Committee may be removed 
at any time with or without cause by resolution adopted by a majority of the Board of Directors_ 
Any member of an Executive Committee may resign from the Executive Committee at any time 
by giving written notice to the President or Secretary of the SSEF, and unless otherwise specified 
therein, the acceptance of such resignation shall not be necessary to make it effective. 

J- Procedure, Each Executive Committee shall elect a presiding officer from its members 
and may fix its own rules of procedure which shall not be inconsistent with these Bylaws. It 
shall keep regular minutes of its proceedings and report the same to the Board of Directors for its 
information at the meeting thereof held next after the proceedings shall have been taken. 

K: Other Committees. Other committees not having and exercising the authority of the 
Board of Directors in the management of the SSEF may be appointed in such manner as maybe 
designated by a resolution adopted by a majority of the Directors present at a meeting at which a 
quorum is present. The President of the SSEF shall appoint the members thereof Any member 
thereof may be removed by the person or persons authorized to appoint such member whenever 
in theirjudgment the best interests of the SSEF shall be served by such removal. 

CERTIFICATE 

1 hereby certify that the foregoing Amended and Restated Bylaws, -consisting of thirteen 
(13) pages, including this page, constitute the Bylaws of Steamboat Springs Education Fund, 
adopted by the Board of Directors of the SSEF as of this _Lt_ day of October, 3001. 

Secretary ~ 4DteY lJ CQ&14 C  
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STEAMBOAT SPRINGS EDUCATION FUND 
BYLAWS, 

A NON-PROFIT CORPORATION 

D 
• 	 ARTICLE 2 ©U 

OFFICES 

A. Principal Office. The principal-office of the STEAMBOAT 
SPRINGS EDUCATION FUND (the "Corporation") in the State of Colorado 
shall be located at 325 Seventh Street, P.O. Box 774368, Steamboat 
Springs, Colorado 80477. The Corporation may have such other 
offices, either within or outside of the State of Colorado as the 
Board of Directors may designate, or as the business of the 
corporation may require from time to time. 

B. Registered Office. 	The registered office of the 
Corporation, required by the Colorado Nonprofit Corporation Act to 
be maintained in the State of Colorado, may be, but need not be, 
identical with the principal office in the State of Colorado, and 
the address of the registered office may be changed from time to 
time by the Board of Directors. 

ARTICLE II 
MEMBERS 

A. Members. The Corporation shall not have members. 

ARTICLE "1'1I 
BOARD OF DI F CTORS 

A. General Powers. - The business and affairs of the 
Corporation shall be managed by its Board of Directors (the "Board 
or Board of Directors"). 

B. Performance of Duties. A director of the Corporation 
l 	 L „ shall perform his or her duties as a director,-incudiu u g iS  ..y =- ~ 

duties as a member of any committee of the board upon which he or 
she may serve, in good faith, in a manner he or she reasonably 
believes to be in the best interests of the Corporation, and with 
such judgment as an ordinarily prudent person in a like position 
would use under similar circumstances. In performing his or her 
duties, a director shall be entitled to rely on information, 
opinions, reports, or ,statements, including financial statements 
and other financial data, in each case prepared or presented by 

hs  .„ 	1 ~ r a.. 	z~ , rt;t ~ _ ....j7C18iutt5 and gr04ips. listed  iia ruioyr8r.x.a .  +„ X 21 ,  _..d.. (....,. _f. 
Section 3B; but he or she shell not be considered to be acting in 
good faith if he or she has knowledge concerning the matter in 
question that would cause such reliance to be unwarranted. A 
person who so performs his or her duties shall not have any 
liability by reason of being or having been a director of the 



Corporation. 	Those persons and groups on whose information, 
opinions, reports, and statements a director is entitled to rely 
upon are: 

1. One or more officers or employees of the • 
Corporation whom the director reasonably believes 
to be reliable and competent in the matters 
presented. 

2. Counsel, public accountants, or other persons as to 
matters which the director reasonably believes to 
be within such person's professional or expert 
competence; or 

3. A committee or commission of the board, duly 
designated in accordance with the provision of the 
Articles of Incorporation or the Bylaws, as to 
matters within its designated authority, which 
committee or commission the director reasonably 
believes to merit confidence. 

C. Number, Tenure and Qualifications. 	The number of 
Corporation directors shall consist of eleven (11) persons, less 
the number of any temporary vacancies. Each Corporation director 
shall hold office until he or she resigns or is terminated. Five 
of the Corporation directors shall be members of the Board of 
Education of the Steamboat Springs School District RE-2 and when a 
person has been elected or appointed as a member of the Board of 
Education of the Steamboat Springs School District RE-2 such person 
shall automatically become a Corporation director. The balance of Ah 
the Corporation directors, consisting of six (6) persons shall be MW 
persons appointed by the Board of Education of the Steamboat 
Springs School District RE-2. Three (3) of such appointed persons 
shall be members of the STEAMBOAT SPRINGS EDUCATION FUND GROWTH - 
COMMISSION and three (3) of such appointed persons shall be members 
of the STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION. The 
terms of the members of the Board of Education of the Steamboat 
Springs School District RE-2 shall be equal to the period that such 
persons serve as members of the Board of Education of the Steamboat 
Springs School District RE-2. The ter= of the -emainder of the 
Corporation directors shall be set by the Board of Education of the 
Steamboat Springs School District RE-2 at the time of initial 
appointment of such additional six (6) Corporation directors and 
such teens shall remain fixed thereafter. They President or the 
Vice President shall preside at all meetings of the Board of 
Directors. 

D. Regular Meetings. The Board of Directors shall provide,, 
by resolution, the time and place within Steamboat Springs. 
Colorado, for the holding of regular annual meetings without notice 
other than such resolution. 	 - 
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E. Special Meetings . 	Special meetings of the Board of 
Directors may be called by or at the request of the President or 
any two directors . The person or persons authorized to call 
special meetings of the Board of Directors may fix any place, 

• 

	

	within the State of Colorado , as the place for holding any special 
meeting of the Board of Directors called by them. 

F. Notice . 	Written notice of any special meeting of 
directors shall be given as follows: 

By mail to each director at his or her business address at 
least three ( 3) days prior to the meeting; or 

By personal delivery or telegram or telegraph or facsimile 
transmission at least twenty -four ( 24) hours prior to the meeting 
to the business address or residence address of each director, or 
in the event such notice is given on a Saturday , Sunday or holiday, 
to the residence address of each director and if by facsimile 
transmission ( fax) to the business or residence fax number , if any, 
of such director . If mailed , such notice shall be deemed to be 
delivered when deposited in the United States mail , so addressed, 
with postage thereon prepaid . If notice be given by fax, such 
notice shall be deemed to be delivered when the fax is sent by 
phone . The presence of a director at any meeting shall constitute 
• waiver of notice of such meeting , except where a director attends 
• meeting for the express purpose of objecting to the transaction 
of any business because the meeting is not lawfully called or 
convened . Neither the business to be transacted at, nor the 
purpose of , any regular or special meeting of the Board of 
Directors need be specified in the notice or waiver of notice of 
such meeting, unless specifically required by law or these Bylaws. 

G. Quorum. Eight directors shall constitute a quorum of the 
transaction of business at any meeting of the Board of Directors, 
but if less than such number is present at a meeting , a majority of 
the directors present may adjourn the meeting from time to time 
without further notice. 

H. Minimum Voting Requirements .. Except as otherwise stated 
in these Bylaws, the affirmative vote of a minimum of eight (8) of 
the directors shall be the act of the Board of Directors. 

All meetings of the board of directors shall be governed by 
the procedural rules set forth in the most recent edition of 
Roberts '  Rules of Order . 

I. Informal Action by Directors . Any action required or 
pe_=1tvPd-  to be taken. by the R -̂  rd ?f n i rectcr-s  or b" >. c'.„,wiB ~ iJ^. 
or a committee thereof at a Vmeeting may be taken without a meeting 
if a consent in writing , setting forth the action so taken, shall 
be signed by all of the directors or all of the committee members 
entitled to vote with _respect to the subject matter thereof. 
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J. Participation by Electronic Means. 	Any members of the 
Board of Directors or any commission or committee designated by 
such Board may participate in a meeting of the Board of Directors 
commission or committee by means of telephone conference or similar • 
communications equipment by which all persons participating in the 
meeting can hear each other at the same time. 	Such participation 
shall constitute presence in person at the meeting. " 

K. Vacancies. 	Any 	vacancy 	occurring 	in 	the 	Board 	of 
Directors may be filled by appointment by the Board of Education of 
the Steamboat Springs School District RE-2, such appointment to be 
made within thirty (30) days after such vacancy occurs. 	A director 
appointed to fill a vacancy shall serve until his or her successor 
is appointed for the unexpired term of his or her predecessor in 
office. 

L. Resignation. 	Any director of the Corporation may resign 
at any time by giving written notice to the President or the 
Secretary of the Corporation. 	The resignation of any director 
shall take effect upon receipt of notice thereof or at such later 
time as shall be specified in such notice; and, unless otherwise 
specified therein, the acceptance of such resignation shall not be 
necessary to make it effective. 

M. Removal. 	Any director or directors of the Corporation, 
with the exception of a director who also concurrently serves as a 
member of the Board of Education of the Steamboat Springs School 
District RE-2, may be removed at any time, with or without cause, 
in the manner provided in the Colorado Nonprofit Corporation Act. 

N. Committees. 	By resolution adopted by a majority of the 
Board 	of 	Directors, 	the 	directors 	may 	designate 	two 	or more 
directors to constitute a committee, any of which shall have such 
authority in the management of the Corporation as the Board of 
Directors 	shall designate 	and 	as 	shall 	be 	prescribed by 	the 
Colorado Nonprofit Corporation Act. 

O. Compensation. 	Directors as such shall not receive any 
compensation. _tor tner services as a Director; but ,nothing herein 
shall preclude any director from serving the Corporation in any 
other capacity and receiving compensation therefor. 

P. Presumption of Assent. 	A director of the Corporation who 
is present at a meeting of the Board of Directors at which action 
on any corporate matter is taken shall be presumed to have assented 

- to the action taken unless his or her dissent shall be entered in 
the minutes of the meeting or unless he or she shall file his or 
her written dissent to such action with -.hl- person acting as t.̀ :o 
Secretary of the meeting before the adjournment, thereof or shall 
forward such dissent by registered mail to the Secretary of the 
Corporation immediately after the adjournment of the meeting. 	Such 
right to dissent shall not apply to a director who voted in favor • 4 



of such action. 

ARTICLE IV 
• 	 OFFICERS 

A. Number. 	The officers of the Corporation shall be 
President, vice President, Secretary and Treasurer. Such other 
officers and assistant officers as may be deemed necessary may be 
elected or appointed by the Board of Directors. Any two or more 
offices may be held by the same person, except the offices of 
President and Secretary. 

B. Election and Term of Office. The President, Vice 
President, Secretary and Treasurer of the Corporation shall be 
elected at the first organizational meeting and at each annual 
meeting of the Board of Directors. 

If the elections of officers are not held at such meetings, 
such elections shall be held as soon thereafter as practicable. 
Each officer shall hold office until his or her successor shall 
have been duly elected and shall have qualified or until his or her 
death or until he or she shall resign or shall have been removed in 
the manner hereinafter provided. 

C. Removal. Any officer or agent may be removed by the 
Board of Directors whenever in its judgment the best interests of 
the Corporation will be served thereby, but such removal shall be 
without prejudice to the contract rights, if any, of the person so 
removed. Election or appointment of an officer or agent shall not 
of itself create contrac" rights. 

D. Vacancies. A vacancy in any office because of death, 
resignation, removal, disqualification or otherwise, may be filled 
by the Board of Directors for the unexpired portion of the term. 

E. President. The President shall be the chief executive 
officer of the Corporation and, subject to the control of the Board 
of Directors, shall. in general, supervise all of the business and 
affairs of the Corporation. He or she shall, when present, preside 
at all meetings of the Board of Directors. He or she may sign, 
with the Secretary or any other proper officer of the Corporation 
thereunto authorized by the Board of Directors, deeds, mortgages, 
bonds, contracts, or other instruments which the Board of Directors 
has authorized to be executed, except in cases where the signing 
and execution thereof shall be expressly delegated by the Board of 
Directors or by these Bylaws to some other officer or agent of the 
Corporation, or shall be required by law to be otherwise signed or 
executed; and in general shall perform all duties incident to the 
office of President and such other duties as may be prescribed by 
the Board of Directors from time to time. 



F. Vice President. The Vice President shall, in the absence 
of the President or in the event of his or her death or inability 
or refusal to act, perform all duties of the President, and when so 
acting, shall have all the powers of and be subject to all the • 
restrictions upon the President. Any Vice President shall perform 
such other duties as from time to time may be assigned to him or,  
her by the President or by the Board of Directors. 

G. Secretary. The Secretary shall: (a) keep the minutes of 
the proceedings of the members and of the Board of Directors in one 
or more books provided for that purpose; (b) see that all notices 
are duly given in accordance with the provisions of these Bylaws or 
as required by law; (c) be custodian of the corporate records and 
of the seal of the Corporation and see that the seal of the 
Corporation is affixed to all documents the execution of which on 
behalf of the Corporation under its seal is duly authorized; and 
(d) in general perform all duties incident to the office of 
Secretary and such other duties as from time to time may be 
assigned to him or her by the President or by the Board of 
Directors. 

H. Treasurer. The Treasurer shall: (a) have charge and 
custody of and be responsible for all funds and securities of the 
Corporation; (b) receive and give receipts for monies due and 
payable to the Corporation from any source whatsoever, and deposit 
all such monies in the name of the Corporation in such banks, trust 
companies or other depositories as shall be selected in accordance 
with the provisions of Article V of these Bylaws; and (c) in • 
general perform all of the duties incident to the office of 
Treasurer and such other duties as from time to time may be 
assigned to him or her by the President or by the Board of 
Directors. 

I. Assistant Secretaries and Assistant Treasurers. 	The 
Assistant Secretaries and Assistant Treasurers, in general, shall 
perform such duties as shall be assigned to them by the Secretary 
or the Treasurer, respectively, or by the President or the Board of 
Directors. 

J. Bonds. If the Board of Directors by resolution shall so 
require, any officer or agent of the Corporation shall give bond to 
the Corporation in such amount and with such surety as the Board of 
Directors may deem sufficient, conditioned upon the faithful 
performance of their respective duties and offices. 

K. Salaries. The officers shall serve without salary. 

L. Loans to officers. 	Nn loans shall be made by +s,- 

Corporation to any officer or director of the Corporation. 



ARTICLE V 
CONTRACTS, LOANS, CHECKS, DEPOSITS, 

DISBURSEMENTS ARID ALLOCATION OF MONIES 

A. Contracts. The Board of Directors may authorize any 
officer or officers, agent or agents, to enter into any contract or 
execute and deliver any instrument in the name of and on behalf of 
the Corporation, and such authority may be general or confined to 
specific instances. 

B. Loans. No loans shall be contracted on behalf of the 
Corporation and no evidences of indebtedness shall be issued in its 
name unless authorized by a resolution of the Board of Directors. 
Such authority may be general or confined to specific instances. 

C. Checks, Drafts, Etc. All checks, drafts or other orders 
for the payment of money, notes or other evidences of indebtedness 
issued in the name of the Corporation shall be signed by such 
officer or officers, agent or agents of the Corporation and in such 
manner as shall from time to time be determined by resolution of 
the Board of Directors. 

D. Deposits. All funds of the Corporation not otherwise 
employed shall be deposited from time to time to the credit of the 
Corporation in such banks, trust companies or other depositories as 
the Board of Directors may select. 

h 	E. 	Gifts. The Board of Directors may accept on behalf of 
the Corporation any contribution, gift, bequest or devise for the 
general purposes of or for any special purposes of the Corporation. 

F. Disbursements. No disbursements may be made by the 
Corporation, except for the payment of the Corporation's 
administrative expenses, as limited by Article V(G)(3) below, 
without the recommendation of the STEAMBOAT SPRINGS EDUCATION FUND 
GROWTH COMMISSION or the STEAMBOAT SPRINGS "EDUCATION FUND 
TECHNOLOGY COMMISSION, (the "Commission singly or Commissions") as 
defined in Article XII below. Such recommendation may be made at 
a meeting of a Commission and shall be duly authorized by the 
minutes of such meeting prepared in accordance with the 
requirements of Article XII. 

G. Allocation of Receipts. All monies received by the 
Corporation as a result of payments from the City of Steamboat 
Springs (the "Monies") under that certain Intergovernmental 
Agreement with the City of Steamboat Springs and the Steamboat 
Springs School District RE-2 dated August 17, 1993 shall be 
utilized by the Corporation as follows: 

1. 	40% of all such Monies shall be disbursed in 
accordance with the authorizations from the STEAMBOAT SPRINGS 



EDUCATION FUND GROWTH COMMISSION after the approval of the Board of 
Directors; 

2. 40% of all such Monies shall be disbursed in • 
accordance with instructions from the STEAMBOAT SPRINGS EDUCATION 
FUND TECHNOLOGY COMMISSION after approval of the Board of 
Directors; 

3. The balance of such Monies shall be disbursed, after 
payment of necessary and reasonable administrative expenses of the 
Corporation, in accordance with the authorizations from either the 
Growth or the Technology Commissions, as the Board of Directors 
may, in its sole discretion, decide. 

ARTICLE VI 
NONDISCRIMINATION 

The officers, directors, committee members, employees and 
persons served by this Corporation shall be selected entirely on a 
nondiscriminatory basis with respect to age, sex, race, religion, 
national origin and sexual orientation. 

ARTICLE VII 
BOOKS AND RECORDS 

The Corporation shall keep correct and complete books and 
records of account and shall also keep minutes of the proceedings 
of the Board of Directors and committees having any of the 
authority of the Board of Directors. At the end of each fiscal • 
year, the Board of Directors shall have an audit performed of the 
books and records of the Corporation for the prior fiscal year. 

ARTICLE VIII 
FISCAL YEAR 

The fiscal year of the Corporation shall end on the last day 
of December in each calendar year. 

ARTICLE IX 
CORPORATE SEAL 

The Board of Directors may provide a corporate seal which 
shall be circular in form and shall have inscribed thereon the name 
of the Corporation and the state of incorporation and the words 
"CORPORATE SEAL." 

ARTICLE X 
WAIVER OF NOTICE 

8 	 • 



Whenever any notice is required to be given under the 
provisions of these Bylaws or under the provisions of the Articles 
of Incorporation or under the provisions of the Colorado Nonprofit 
Corporation Act, or otherwise, a waiver thereof in writing, signed 
by the person or persons entitled to such notice, whether before or 
after the event or other circumstance requiring such notice, shall 
be deemed equivalent to the giving of such ,notice. 

ARTICLE XI 
AMIENDMENTS 

These Bylaws may not be altered, amended or repealed unless a 
minimum of eight (8) Corporation directors vote affirmatively for 
such alteration, amendment or repeal. 

ARTICLE XII 
GROWTH AND TECHNOLOGY COMMISSIONS 

A. Appointment. The Board of Education of the Steamboat 
Springs School District RE-2, by resolution adopted by a majority ! ~ 

of the full Board, will designate ten (10) members to the Growth , 
Commission and ten (10) members to the Technology Commission. The  
Growth Commission and the Technology Commission may be referred too-O) 
hereafter as "Commissions." 

B. Purpose and Composition of Growth Commission. The Growth 
Commission shall consider the short term and long term growth needs 
of the School District and shall recommend expenditures to the 
Board of Directors of monies for the future_ growth of the 
facilities owned by or necessary for the Steamboat Springs School 
District RE-2, including but not limited to, acquisition of real 
property, acquisition of short term duration classrooms, 
acquisition of transportation facilities, obtaining of expert 
assistance for planning and designing school facilities, the 
funding of monies to obtain personnel who will assist the Steamboat 
Springs School District RE-2 in adjusting to the increase in 
students in the Steamboat Springs School District RE-2. 

The Growth Commission shall consist of ten (10) members. The 
Board of Directors shall select the members based upon the 
following qualifications; 

1. Each member shall, at the time of his or her 
appointment and during their term as a member, be a 
resident of the Steamboat Springs School District RE-2. 
Residence, for purposes of this subsection, shall be 
determ ncd in accordance wit-h C.R.S. 51-2-102. 

2. The members, to the extent possible, shall reflect. 
the geographical diversity within the Director Districts 

F1 

• 



of the Steamboat Springs School District RE-2. 

3. No more than two members may be employees of the 
Steamboat Springs School District RE-2. 	 . 

4. Each member 
for the fulfillmi 

5. One member 
Education of the 
and such member 
Commission. 

shall den 
:nt of the 

shall be 
Steamboat 
shall be 

onstrate expertise necessary 
purposes of the Commission. 

a member of the Board of 
Springs School District RE-2 
a non-voting member of the 

C. 	Purpose and Composition of Technology Commission. The 
Technology Commission shall consider short and long term technology 
needs of the School District and shall recommend expenditures to 
the Board of Directors of monies for the acquisition of advanced 
computer technology and other technological advances ("Technology") 
applicable to the education program at the School District and for 
the funding of the hiring and\or training of personnel necessary to 
teach and operate such Technology. Such recommendations shall 
include, but not be limited to, the purchase of computer hardware, 
software and peripherals, the training and\or retraining of School 
District employees to familiarize such employees with the 
Technology, the acquisition of telecommunication resources, the 
obtaining of expert assistance for planning and acquiring 
Technology, the funding of monies to obtain personnel who will 
assist the Steamboat Springs School District RE-2 in teaching the 
principles of and use of the Technology. • 

The Technology Commission shall consist of ten (14) members.. 
The Board of Directors shall select- the members based upon the 
following qualifications: 

1. Each member shall, at the time of his or her 
appointment and during their term as a member, be a 
resident of the Steamboat SDrinas School District RE-2. 
Residence, for purposes of this subsection, shall be 
determined in ancora.an.ce with r R,$ ;  51-?-1020- 

2. No more than two members may be employees of the 
Steamboat Springs School District RE-2. 

3. No more than two members may be students in the 
schools of the Steamboat Springs School District RE-2. 

4. One member shall be a student in the schools of the 
Steamboat Springs School District RE -2. 

Each member shall demonstrate expertise necessary 
for the fulfillment of the purposes of the 
Commission. 

10 	 • 
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6. 	one member shall be a member of the Board of 
Education of the Steamboat Springs School District RE-2. 
and such member shall be a non-voting member of the 
Commission,. 

D. Authority . The Commissions shall have the authority to 
review proposals for the expenditure of monies and to recommend to 
the Board the expenditure of the monies of the Corporation for the 
limited purposes specified for each Commission. 

E. Tenure of Members . The term of each member shall be set 
by the Board of Directors . It is expected that each member of the 
Commissions shall hold office with overlapping terms and that each 
term, with the exception of the initial terms , will commence on 
July 1 and end on June 30. 

F. Meetings . Regular meetings of the Commissions shall be 
held monthly at such time and places as the Commissions may fix 
from time to time by resolution . 	 Special meetings of the 
Commissions may be called by any member thereof upon not less than 
three ( 3) days ' notice stating the place , date and hour of the 
meeting, which notice may be written or oral, and if mailed, shall 
be deemed to be delivered when deposited in the United States mail 
addressed to the member of a Commission at his or her business 
address. Any member of a Commission may waive notice of any 
meeting and no notice of any meeting need be given to any member 
thereof who attends in person . The notice of a meeting of a 
Commission need not state the business proposed to be transacted at 
the meeting. 

G. Quorum. A majority of the
. 
 meLers of a Commission shall 

constitute a quorum for the transaction of business at any meeting 
thereof, and action of a Commission must be authorized by the 
affirmative vote of a majority of the memers present at a meeting 
at which a quorum is present. (~ ti,En,b«SJ 

H. Informal Action by Commission. Any action required or 
permitted to be taken by a Commission at a meeting may be taken 
without a meeting if a consent in writing , setting form tiie acsiiun. 
so  taken , shall be signed by all of the members entitled to vote 
with respect to the subject matter thereof. 

I. vacancies . Any vacancy in a Commission shall be filled 
by a resolution adopted by the the Board of Education of the 
Steamboat Springs School District RE-2 after considering the 
qualifications of any applicants received after notification of 
such vacancy. 

J. Resignations and Removal . Any member of a Commission may 
be removed at any time with or without cause by resolution adopted 
by a majority of the Board of Directors. Any member of a 
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Commission may resign from the Commission at any time by giving 
written notice to the President or Secretary of the Corporation, 
and unless otherwise specified therein, the acceptance of such 
resignation shall not be necessary to make it effective. 

K. 	Procedure. 	Each Commission shall elect a presiding 
officer from its members and may fix its own rules of procedure 
which shall not be inconsistent with these Bylaws. It shall keep 
regular minutes of its proceedings and report the same to the Board 
of Directors for its information at the meeting thereof held next 
after the proceedings shall have been taken. 

ARTICLE XII 
EXECUTIVE COMMITTEES 

A. Appointment. 	The Board of Directors by resolution 
adopted by a majority of the full Board, may designate members to 
such Executive Committees as the Board of Directors may decide. 
The designation of the members of such Committees and the 
delegation thereto of authority shall not operate to relieve the 
Board of Directors, or any member thereof, of any responsibility 
imposed by law. 

B. Purpose of Committee. The Board of Directors may specify 
such purposes for any Executive Committees as it may decide. 

C. Authority. 	The Executive Committee shall have the 
authority as may be granted to it by the Board of Directors. 

D. Tenure of Members. The term of each member shall be set 
by the Board of Directors. 

E. Meetings. Regular meetings of the Executive Committee 
shall be held annually at such time and places as the Executive 
Committee may fix from time to time by resolution. 	Special 
meetings of the Executive Committee may be called by any member 
thereof upon not less than three (3) days notice stating the place, 
date and hour of the meeting, which notice may be written or oral, 
and if nia led, shall be deemed to be delivered when deposited in 
the United States mail addressed to the member of an Executive 
Committee at his or her business address. Any .member of an 
Executive Committee may waive notice of any meeting and no notice 
of any meeting need be given to any member thereof who attends in 
person. The notice of a meeting of an Executive Committee need not 
state the business proposed to be transacted at the meeting. 

F. Quorum. A majority of the .members of an Executive 
Committ ee shall_ constitute a q-acr-am or tail iiaiia ail uu of b1u5111eSs 
at any meeting thereof, and action of an Executive Committee must
be authorized by the affirmative vote of a majority of the members 
present at a meeting at which a quorum is present. 
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G. Informal Action by Executive Committee . Any action 

required or permitted to be taken by an Executive Committee at a 
meeting may be taken without a meeting if a consent in writing, 
setting forth the action so taken, shall be signed by all of the 
members entitled to vote with respect to the subject matter 
thereof. 

H. Vacancies. Any vacancy in the Executive Committee shall 
be filled by a resolution adopted by the Board of Directors after 
considering the qualifications of any applicants received after 
notification of such vacancy. 

I. Resignations and Removal . Any member of an Executive 
Committee may be removed at any time with or without cause by 
resolution adopted by a majority of the Board of Directors. Any 
member of an Executive Committee may resign from the Executive 
Committee at any time by giving written notice to the President or 
Secretary of the Corporation , and unless otherwise specified 
therein, the acceptance of such resignation shall not be necessary 
to make it effective. 

J. Procedure. 	Each Executive Committee shall elect a 
Presiding officer from its members and may fix its own rules of 
procedure which shall not be inconsistent with these Bylaws. It 
shall keep regular minutes of its proceedings and report the same 
to the Board of Directors for its information at the meeting 
thereof held next after the proceedings shall have been taken. 

K. Other Committees. 	Other committees not having and 
exercising the authority of the Board of Directors in the 
management of the Corporation may be appointed in such manner as 
may be designated by a resolution adopted by a majority of the 
Directors present at a meeting at which a.quorum is present. The 
President of the Corporation shall appoint the members thereof. 
Any member thereof may be removed by the person or persons 
authorized to appoint such member whenever in their judgment the 
best interests of the Corporation shall be served by such removal. 

C E R T I F I C A T E 

4,,~~  hereby certify that the foregoing Bylaws, consisting of 
-f-=1te  ( ~̂ pages, including this page, Constitute the Bylaws of 
Steamboat Springs Education Fund, adopted b t e Board of Directors 
of the Corporation as of this -7"%day ofYa~ , 1994. 
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CJ 
STEAMBOAT SPRINGS CAPITAL COMMISSION 

Request for Funding 
First Reading 

April 24, 2002 

Request Number C 01 - 4 - 

Description: 	 Purchase % acre parcel adjacent to Soda Creek Elementary 

Rationale: 	 Provide contiguous real estate for expansion and safety 

Total Cost: 	 $600,000.00 (per appraisal) 

Timing of Funding: 	Immediate 

I* 	Prior Funding: 	None 

Capital 
Commission Vote: 	5 Yes 0 No 

4 



Colorado Constitution concerning the man-
agement of state assets related to the pub-
lic lands of the state held in trust, and, in 

connection therewith, providing that the 
board shall serve as the trustee for the 
lands granted to or held by the state in 
public trust; adding to the board's duties 

0rudent management and exchange of 
. s held by the board: requiring the 

board to manage lands held by the board 

in order to produce reasonable and consis-
tent income overtime, and to recognize 
that economic productivity and sound stew-
ardship of such lands includes protecting 
and enhancing the beauty, natural values, 
open space, and wildlife habitat thereof; 
providing for the establishment of a long-
term stewardship trust of up to 300,000 
acres of land; requiring the board to take 
other actions to protect the tong-term pro-
ductivity and sound stewardship of the 
lands held by the board, including incen-
tives in agricultural leases which promote 
sound stewardship and sales or leases of 

i conservation easements:: authorizing the 
board to undertake nonsimultaneous 
exchanges of land; authorizing the general 
assembly to adopt laws whereby the 
assets of the school fund may be used to 
assist public schools to provide necessary 
buildings, land, and equipment; providing 
opportunities for school districts in which 
lands held by the board are located to 
lease, purchase, or otherwise use such 
lands for school building sites; requiring the 
board, prior to a land transaction for devel-
opment purposes, to determine that the 
infrom the transaction will exceed the 
fi l impact of the development on local 
school districts; allowing access by public 
schools for outdoor education purposes 
without charge; expanding the state board 
of land commissioners to five members 
and requiring a diversity of experience and 
occupation on the board; reducing the 
terms of office of the members of the board 
to four years; directing the board to hire a 
director and astaff; and providing for per-
sonal immunity of the individual board 
members from liability in certain situations? 

o YES 

C=) NO  
AMENDMENT17 

Shall there be an amendment io the Colorado 
:.onstitution concerning parental rights, and, in 
:onnection therewith, specifying that parents 
gave the right to direct and control the upbring-
ng, education, values, and discipline of their 
,hildren? 

q YES 

NO 

Pit, VAATr ;  

until January 1, 2003, a simple majority of 
votes to approve amendments to amend or 
repeal any provision that was previously 

adopted with less than sixty percent of the 
votes cast thereon, prohibiting the general 
assembly from amending or repealing any 
law enacted by the initiative within four years 
of adoption unless approved by two-thirds of 
all the members elected to each house of 
the general assembly, and requiring that initi-
ated and referred measures to amend the 
constitution be submitted to the electors at a 
general election and not at an election held 
in an odd-numbered year." 

O YES 

O NO  
REFERENDUM S 

"An amendment to section 20 of article X of 
the constitution of the state of Colorado, 
increasing the time period for mailing ballot 
information to registered voters before a bal-
lot issue election." 

0  YES 

o NO 

REFERENDUM C 

"An amendment to article XIV of the consti-
tution of the state of Colorado, concerning 
the office of county sheriff, and, in connec-
tion therewith, authorizing the general 
assembly to establish qualifications for the 
office of county sheriff. - 

O YES 

CZD 	NO  
REFERENDUM D 

"An amendment to section 20 of article X 
of the constitution of the state of Colorado, 
concerning the exclusion of funds tot 
unemployment compensation from fiscal 
limitations, and, in connection therewith, 
modifying the definition of 'Fiscal Year 	- 
Spending' to exclude unemployment com-
pensation funds, excluding actions relating 
to charges imposed to fund unemployment 
compensation from the voter-approval 

requirement for tax increases, and requir• 
ing a one-time reduction in district bases 
to exclude a portion of a district's fiscal 
year spending from unemployment com-
pensation funds-" 

YES 

o NO 

OFFTCiAL BALLOT 
FOR 

ROUTT 
COUNTY, 

COLORADO 
NOVEMBER 5, 19 6, 

ING WITH THE TAX YEAR 1996 AND ENDING 
WITH TAX YEAR 2005; AND, IN CONNEC-
TION THEREWITH SHALL ROUTT COUNTY 
BE ENTITLED TO COLLECT AND SPEND ALL 
REVENUES FROM SUCH TAX REGARDLESS 
OF WHETHER THE ANNUAL REVENUES 
FROM SUCH TAX IN ANY YEAR AFTER THE 
FIRST FULL YEAR IN WHICH IT IS IN 
EFFECT EXCEED THE ESTIMATED DOLLAR 
AMOUNT STATED ABOVE, AND WITHOUT 
LIMITATION OR CONDITION, AND WITHOUT 
LIMITING THE COLLECTION OR SPENDING 
OF ANY OTHER REVENUES OR FUNDS BY 
ROUTT COUNTY UNDER ARTtC LE X. SEC-
TION 20, OF THE COLORADO CONSTITU-
TION OR ANY OTHER LAW? 

C) 	YES 

CO NO 
CITY OF STEAMBOAT SPRINGS 
REFERENDUM 2A 
Weasures renamed by the general assambly o any 
powxat subo.;s are listed by letx. and measures 
misted by the  people  are fisted numencarfy. A yes' 
vote on any measure is a. vote in ra. o4 changing 
constitutional or statutory lax:. and a HO' vane wr any 

measure is a wte against changing ccnsrturional 0, 

sratmwy la,.. - 

TITLE: SHALL THE CITY OF STEAMBOAT 
SPRINGS, COLORADO TAXES BE 
INCREASED UP TO $1,367,495.00 ANNUAL-
LY TO BE USED FOR EDUCATIONAL PUR-
POSES BY EXTENDING THE INCREASE IN 
THE SALES TAX RATE FROM FOUR PER-
CENT (4%) TO FOUR AND ONE-HALF PER-
CENT (4 112%), AND BY EXTENDING THE 
INCREASE IN THE USE TAX RATE FROM 
FOUR, PERCENT (4 %) TO FOUR AND ONE-
HALF (4 12%), AND SHALL THE CITY BE 
AUTHORIZED TO RECEIVE AND SPEND 
THE PROCEEDS OF THE CITY'S SALES 
AND USE TAX NOTWITHSTANDING ANY 
REVENUE OR EXPENDITURE LIMITATIONS. 

TEXT. SHALL THE CITY OF STEAMBOAT 
SPRINGS, COLORADO TAXES BE 
INCREASED UP TO 51,367,495:00 ANNUAL-
LY TO BE USED FOR EDUCATIONAL PUR-
POSES BY EXTENDING THE INCREASE IN 
ITS SALES TAX RATE FROM FOUR PER. 
CENT (4%) TO FOUR AND ONE HALF PER 
CENT (4 12%), AND ITS USE TAX RATE 
FROM FOUR PERCENT (4 %) TO FOUR AND 
ONE-HALF PERCENT (4 11216), COMMENC-
ING DECEMBER. 1, 1997 AND CONTINUING 
THROUGH DECEMBER 31, 2001, AFTER 
WHICH DATE THE RATES SHALL AUTO-
MATICALLY REVERT. TO FOUR PERCENT 
(4%) UNLESS THE QUALIFIED ELECTORS 
OF THE CITY SHALL SUBSEQUENTLY 
AUTHORIZE AN EXTENSION; AND SHAH 
THE CITY BE ENTITLED TO COLLECT AND 
SPEND THE FULL REVENUES FROM SUCH 
TAX INCREASE, REGARDLESS OF 
WHETHER THE ANNUAL REVENUES FROM 
SUCH TAX INCREASE IN ANY YEAR AFTER 
THE FIRST FULL YEAR IN WHICH IT IS IN 
EFFECT EXCEED THE ESTIMATED DOLLAR. 
AMOUNT STATED W THE BALLOT TITLE 
AND WITHOUT ANY OTHER LIMITATION OR 
CONDITION, AND 'WITHOUT LVJITING THE 
COLLECTION OR SPENDING OF ANY 
OTHER REVENUES OR FUNDS BY THE 
CITY UNDER ARTICLE X, SECTION 20 OF 
THE COLORADO CONSTITUTION OR ANY 
OTHER LAW? 

YES 

C=) 	NO 
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Sucational Excellence Commission and Administrative Team 
Funding Recommendations 
2002-2005 

1st yr. 02-03 2nd yr. 03-04 3rd yr. 04-05 

Content Standards Staff 227,000 245,160 264,773 
Content Standards Training 40,000 40,000 40,000 
Content Standards Per Diem Training Days 66,000 71,280 76,982 
Small Class Size 350,000 350,000 350,000 
Pay for Performance 400,000 400,000 400,000 
Summer School Student Scholarships 13,000 13,000 13,000 
2 Staff Reserve 74,000 79,920 86,314 
Grant Writer (salary & operating expenses) 64,150 69,282 74,825 

TOTAL 1,234,150 1,268,642 1,305,894 

• 
Educational Excellence Commission and Administrative Team Funding Recommendations 
2002-2007 

1st yr. 02-0 	2nd yr. 03-04 3rd yr. 04-05 4th yr. 05-06 5th yr. 06- 
07 

Cont. Standards Staff 
Cont. Standards Training 
Cont. Stand. Per Diem 
Small Class Size 
Pay for Performance 
Summer School Student Scholarships 
2 Staff Reserve 
Grant Writer (salary & operating 
expenses) 

227,000 245,160 264,773 285,955 308,831 
40,000 40,000 40,000 40,000 40,000 
86,000 71,280 76,982 83,141 89,791 

350,000 350,000 350,000 350,000 350,000 
400,000 400,000 400,000 400,000 400,000 

13,000 13,000 13,000 13,000 13,000 
74,000 79,920 86,314 93,219 100,677 
64,150 69,282 74,285 80,811 87,276 

TOTAL 
	

1,234,150 	1,268,642 	1,305,894 	1,346,126 	1,389,575 

E 



EDUCATIONAL EXCELLENCE COMMISSION 
REQUESTS FOR FUNDING 

2002-2003 

CONTENT STANDARDS $333,000 
SMALL CLASS SIZE $350,000 
RESERVE FOR NEW TEACHING POSITIONS 2 FTE $ 74,000 
PAY FOR PERFORMANCE $400,000 
SUMMER SCHOOL $ 13,000 
GRANTS WRITER $64,150 

total I $1,234,150 

• f  
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• 	 STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	This request is for the financial support required to effectively 
manage the Steamboat Springs School District's Curriculum and 
Content Standards Program. The funds would provide: 

• Director of Content Standards 
• Half-time TOSAs at each school 

$10,000 per school for staff development, training, 
conferences, curriculum development, etc. in content 
standards arena 
2 days per teacher per year at per diem rate of pay for staff 
development, training, curriculum development in content 
standards arena 

Rationale: 	The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the four components of the content standards 

• 	 package will assist our teachers in their implementation of 
standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move 
from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. Please 
refer to Administrative Team defense. 

Total Cost: 	Up to $333,000 	Staff 	$227,000 
Training 	$ 40,000 
Per Diem 	$ 66,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding (i.e., G98-5, G99-1, G00-1, G01 2) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 

Educational Excellence Commission Vote: 9 Yes 0 No 

0 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 	 ' 
Request for Funding (First Reading) 

Request Number E02 - 	 • 

Description: 	Small class sizes — half funding of teacher positions used to lower 
class sizes beyond the first year - $350,000. 

Rationale: 	The Administrative Team recognizes that the school district's . 
budget includes the cost of 19.5 additional classroom teachers to 
maintain class sizes of 20/1 as compared to class sizes of 25/1 
(see attachment). 

The Administrative Team also recognizes that if the Educational 
Excellence Commission fully funded small class sizes of 2011, most 
of the other programs funded by the Educational Excellence 
Commission would not be available. 

Therefore, the Administrative Team and the Educational Excellence 
Commission are asking the Education Fund Board to fund 
$350,000 for the 2002-2003 school year as its contribution toward 
"Maintenance of Small Class Sizes." This amount will release 
District dollars used to maintain lower class size to be available to 
help with salary issues. Please refer to Administrative Team 
Defenses. 	 • 

Total Cost: 	$350,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding has occurred (i.e., G99-2, G00-3, G01-3) 

Long Range Financial Impact: Additional requests to fund continuation of partial 
funding of small class sizes are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 

0 



CLASS SIZE COSTS 
Based on October Count, 2000 

• Number of Teachers Required 
for Class Sizes 

Soda Creek  25/1 	2011 	17/1 

Kindergarten 51 
First 50 
Second 71 
Third 54 
Fourth 62 
Fifth 93 
Total 381 15 	19 	22 

Strawberry Park  

Kindergarten 50 
First 62 
Second 71 
Third 84 
Fourth 76 
Fifth 93 
Total 436 17 	22 	26 

•  SSMS  

Sixth 148 
Seventh 169 
Eighth 156 
Total 473 19 	24 	28 

SSHS  

Ninth 173 
Tenth 175 
Eleventh 151 
Twelfth 158 
Total 657 26 	33 	39 

TOTALS 1,947 77 	98 	115 

38 additional teachers for class sizes of 17/1 	38 x $35,000 = $1,330,000 
21 additional teachers for class sizes of 20/1 	21 x $35,000 = $ 735,000 
21 —1.5 FTE funded by Growth in 00-01 = 19.5 	19.5 x $35,000 = $ 682,500 

E 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 	

is 
Request Number E 02- 

Description: 	Reserve for new teaching positions — full funding of new teaching 
positions required to lower class sizes in the first year to be 
accessed on an "as approved by the Educational Excellence 
Commission after first reading." 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting that the Educational Excellence 
Commission continue a "New Teaching Positions Reserve" in the 
amount of $74,000 (2FTE up to $37,000 each). 

Annually, new teaching positions are needed to maintain class 
sizes at an average of 20/1. Sometimes those positions are not 
identified until August or even September, after actual student 
enrollment is complete. 

A "New Teaching Positions Reserve" would enable the Educational 
Excellence Commission to approve a necessary additional teaching 
position following one (1) reading at the Educational Excellence 
Commission level. Education Fund Board approval would not be 
required as the concept of "New Teaching Positions Reserve" 	 • 
would have been previously approved by the Education Fund 
Board. Please see Administrative Team defenses. 

Total Cost: 	Up to $74,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	(G01-4) 

Long Range Financial Impact: Additional requests to fund continuation of a reserve 
for new teaching positions are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 

L 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 

Request for Funding (First Reading) 

Request Number E 02- 

Description: 	The request is to fund the Pay for Performance Plan (exhibit) up to the 
maximum of $400,000 with Educational Excellence funds with a condition 
that a member of the Educational Excellence Commission sit on the Multi-
year Competitive Compensation Plan Subcommittee. 

Rationale: 	Pay for Performance Bonus Award plans honor the campaign promise 
made to voters during the November, 1999 election that some of the 
funds from the half-cent sales tax would be used for pay-for-performance 
awards. 

Current research on pay for performance indicates that the minimum 
bonus awards for pay for performance should be $1,000 per individual 
recipient. The Educational Excellence Commission and the 
Administrative Team is recommending an increase from $200,000 to 
$400,000 to fund increased bonus awards of $1,000. 2000-2001 pay for 
performance bonus awards were funded at $500 per individual (less if 
goals were not achieved, more if goals were exceeded) at a cost of 
$191,000 to the Education Excellence Commission. Please refer to 
Administrative Team Defenses. 

Total Cost: 	Up to $400,000 

Timing of Funding: As needed. 

Prior Funding: 	G99-8, G00-6, G01-1 

Long Range Financial Impact: 	Additional requests for pay for performance could occur in 
the year 2003 and thereafter. 

EDUCATIONAL EXCELLENCE VOTE 	6 YES 	2 NO (Brian Kelly & Jerry Kozatch) 
I ABSTAIN (Bill Hamilton) 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 	 . 
Request for Funding (First Reading) 

Request Number G 02- 

Description: 	This request is to partially fund Summer School at all four schools 
for the summer of 2002. 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting-funds for a summer school program at 
all four schools. 

The funds will allow those students who need extra time to meet 
content standards requirements. Students will pay a portion of the 
cost through tuition fees. The number of students involved and 
length of program will vary from elementary, middle and high school 
programs. Please see Administrative Team Defense. 

Total Cost: 	Up to $13,000 

Timing of Funding: 	As needed during the summer of 2002. 

Prior Funding: 	Prior funding has occurred (i.e., G00-4, G01-5). 	 . 

Long Range Financial Impact: Additional requests to fund continuation of summer 
school in future years could occur. 

Educational Excellence Commission Vote: 9 Yes 0 No 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
• 	 Request for Funding (First Reading) 

Request Number E02- 

Description: 	Grants Writer position (1 FTE — 220 days per year) for the 2002- 
2003 school year. 

Rationale: 	The position has been exceptionally successful and should be 
funded again. The Grants Writer has successfully generated more 
than $1,133,448 in grants with $143,370 pending grants for Routt 
County schools from October 1998 through December 2001. 
Please see Administrative Team Defenses. 

Total Cost: 	Up to $64,150 (includes benefits, salary increase and expenses) 

Timing of Funding: 	As needed. 

Prior Funding: 	Prior funding has occurred (i.e., B98-1, B99-2, B00-1, B01-2) 

Long Range Financial Impact: Additional requests for funding the Grants Writer are 
anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 

0 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 

Request Number: 

Description:  MARMOT 

The Marmot consortium of libraries provides increased information resources in all school media centers by offering expanded access of library and on-
line resources by in Western United States. In addition, the school district has transformed from a stand-alone library system to a virtual community 
library together with Bud Werner Library through the Marmot consortium. This virtual community library shares a common database allowing the 
community to access the libraries as one collection. This virtual library allows access to the library catalog and on-line resources from every computer 
in the school district. 

Rationale: 

The school district joined the Marmot Consortium in 1997-98. This project has not only provided the global access that comes with Marmot to the 
school district, it has also, as a member of a virtual community library, offered the opportunity for collaboration, collections development and shared 
costs of electronic resources. 

Total Cost: 535,000 

This annual cost represents port access, maintenance and membership fees. 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002, 

Prior Funding: 
This project was funded for in 1997/98 for five years for a total cost of $193,696. 

Matching Funds: 
None. 

Long Range Financial Impact: 
This is an annual cost. 

0 	 0 	 0 
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Request for Funding 
2002-2003 

Request Number: 

Description: SOFTWARE 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of software (operating systems, management & security, virus protection, upgrades, curriculum software, and on-line database 
subscriptions) funded by the Steamboat Springs 1/2 cent sales tax. 

This year, the school district has substantially reduced its software budget as we do not anticipate any major upgrades to operating or application 
software. The primary use of this money will to upgrade current curriculm software, maintain virus protection and security software, and to purchase 
on-line databases for all media centers. 

Management & Security 	25% 
Virus Protection 	100/0 

Upgrades 	 100/0 

Curriculum Software 	15% 
On-line databases: 	40% 

Rationale: 
The intention of the Technology Commission was to use the Budget Model to accurately project annual operating expenses based upon current levels 
of technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

Total Cost 
	

$ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total software expense in 2001-2002 was $55,000.00. 

Matching Funds: 
NIA 



Long Range Financial Impact: We anticipate requiring this level of funding each year in order to  maintain  the current level of technology in the school district. 

• 	 • 	 • 



0 
Request for Funding 

20001-2002 

Request Number: 

Description: TRAINING 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of training for staff and students (conferences, staff development, on-site mentors, community mentors, network training for engineer & 
technician, training materials, on-line training, visitations, publications, and release days for teachers) funded by the Steamboat Springs 1/2 cent sales 
tax. 

This year, the Technology Team, in conjunction with the Content Standards Team, will focus staff training on 1) content standards integration using 
technology and 2) improvement of instructional practice integrating the tools of technology. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total software expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2002-2003 
Request Number: 

Description: STAFF 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of technology staffing and administration funded by the Steamboat Springs 1/2 cent sales tax. In addition, the Technology Team has 
reorganized in the past year, and this requests funds the addition of a full time Technology Director for the School District. 

The technology team believes that training dollars should be equivalent to a minimum of 25% of the hardware budget. The Technology Director 
(currently funded at V2 time) together with the Technology Coordinators at each building spend a portion of their time working with teachers to 
integrate technology into their instructional practice. This model has been extremely successful in improving the technology proficiency of the district 
staff. (See attached Spring Training Opportunities). 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 
This request includes the addition of a full time director to allow the coordination of district wide activities, including: management of student data, 
training of personnel, coordinating the use of technology to improve efficiency, and development of an accountability system for measuring the 
effectiveness of technology in the school district. 

These technology staffing/administration expenses can be broken down into: (1) District Technology Director; (2) Computer Support Specialists; (4) 
Teacher Trainers/Technology Coordinators (3-1/2 Time, 1-FT). 

Total Cost: $318,615.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total staffing expense in 2001-2021 was $262,500.00. This amount provides for up to a 8% increase for the next year. 

Matching Funds: 
The school district pays a portion of the salaries of the Technology Coordinators. 

Long Range Financial Impact: 



We arrticipa*equiring this level of funding each year in order to maintain Aurrent level of technology in the school district. 	0 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2002-2003 
Request Number: 

Description: HARDWARE 
The Steamboat Springs Schools are requesting funding for hardware. These purchases include replacement computers as defined in the budget model 
(replacement of equipment that is 5 years old or older. This year we will replacing those computers purchased in 1997. The cost of replacement has 
dropped considerably as costs per machine have been reduced by $500. 

Rationale: 
Replacement of equipment is based on the useful life of a machine as described in the budget model, identifying those machines purchased in 1994 and 
earlier. It is also taken into account whether or not the machine is capable of performing the task for which it was intended (i.e. based on software 
requirements and hard disk capacity. Older machines are reduced to lesser capacity such as wordprocessors. 

Total Cost $135,000.00 

(90 replacement workstations @ $1,500/station) 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The Technology Commission has funded capitaUnfrastmcture costs for Replacement/Additions in the amount of $182,000 in 2001-2002. 

Matching Funds: 
Computers, tables and chairs provided by the school district. 

0 	 0 	 is 
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Request for Funding 
2002-2003 

Request Number: 

Description:  MAINTENANCE  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of technology repairs and maintenance funded by the Steamboat Springs 112 cent sales tax. This includes: parts, memory, and outside 
repairs. Given the size and age of the fleet, the dollar amount requested is consistent with previous requests. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 

These technology repairs/maintenance expenses can be broken down into: 

Repair/Maintenance 	 $ 40,000.00 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total repairlmaintenance expense in 2001-2002 was $40,000.00. 

Matching Funds: 
NIA 

Long Range Financial Lnpact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 

Request Number; 

Description:  SMALL GRANTS  
Small Grant Funding. This request will authorize the Technology Commission to approve up to $10,000 in small grant funding for technology related 
projects for all schools in the district. 

Rationale: 
The Technology Commission has established a grant process in order to provide funding for technology related projects in the Steamboat Springs 
School District. Individuals or groups may apply for these grants. The intent of the grant process is to provide an avenue for staff, students and 
community members to propose projects for the schools and/or to try out a new type of technology with a relatively small startup cost. The 
Technology Commission encourages matching funds and/or in-kind services to be used in conjunction with the grants as a means of funding these 
projects. 

Persons requesting grants need to prepare the same Request for Funding form as all other funding requests. Individual grant levels should not exceed 
$1,500. Each month the Technology Commission will review the grant requests received and may choose one or more for funding during that month. 
(The Technology Commission is not required to fund a request each month). If a grant is not chose, it may be resubmitted for consideration the 
following month. Grants will not be automatically reconsidered, they must be resubmitted. 

Recipients of small grants agree to make a follow-up presentation about the status of the project to the Technology Commission within six months of 
the grant approval. 

Total Cost $10,000 

Timing of Funding: 
Technology Commission approval by January 16, 2002, 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The Technology Commission has funded the small grants each year since its inception. Last year, it funded Small Grants in the amount of $10,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: • 	 0 	 • 



• 	 STEAMBOAT SPRINGS EDUCATION &D TECHNOLOGY COMMISSION 	 • 
Request for Funding 

2002-2003 

Request Number: 

Description:  Network Un¢rade  
To upgrade the local area network from IOmbps to 100mpbs, including the physical layer, basic hardware, software, communications and maintenance 
structure to support our teaching and learning needs in the district. 

Rationale: 
It is time to prepare for I OOMbps. With the increasing popularity of data warehousing, intranets, and multimedia technologies, bandwidth requirements 
for the average user are growing. Our current network is experiencing growing pains in being able to handle more sophisticated programs and users. 

Cost: 
$90,000.00 
This request is Phase I of network upgrade to be implemented over a 3 year period. 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
A portion of the end equipment is eligible for E-Rate Reimbursement. 

Long Range Financial Impact: 
This network upgrade is designed to handle system requirements for the neat five years. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2002-2003 

Request Number: 

Description: MENTORSHIPS 
The Steamboat Springs School District would like to offer a mentorship program that brings professional mentors into the schools to work with 
students to create projects using technology equipment funded by the Technology Commission. In the past, this program has funded projects in video, 
art and web page desigrL Looking forward, this program could fund classes in progr amming (C++, Visual Basic, and Java), electronic music 
composition and recording, GIS, as well as theatrical sound and lighting systems. 

Rationale: 
To successfully use equipment funded by the Technology Commission to its fullest potential, teachers need the assistance of an outside expert with a 
flexible time schedule who can work with students on specific projects. Once these projects are completed, other students and teachers will be able to 
follow the procedures developed and begin to use the technology throughout the curriculum. Projects include: video production (including live 
broadcast), web page and graphic design, computer programming, digital graphics, Geographic Information Systems (GIS), Theater Lighting, and 
writing/ 
illustrating a book for publication using computers. 

Total Cost: $5,000 
(This would allow for $2,500 per elementary building -- would allow for approximately 100 hours @ $25.001hour) 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
Last year, this item was funded for 10,000 for all four (4) buildings. 

Matching Funds: 
Mentors involved in projects generally donate hours of time to make the projects successful. 

Long Range Financial Impact: 
None 
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Request for Funding 

2002-2003 

Request Number: 

Description: NETWORK MANAGEMENT 
This request is for funds to allow the Network Systems Engineer and Computer technician to purchase equipment to assist in troubleshooting, 
maintenance and repairs of the district wide network. In addition, we have included additional funds to cover expenses required for a district telephone 
maintenance contract. 

Rationale: 
This type of equipment is to allow our Technical Staff to troubleshoot, repair and maintain equipment and the district network. By purchasing this 
equipment, our staff is better able to diagnose and repair problems -- instead of relying on third party assistance, which tends to slow down the repair 
process. The telephone maintenance contract must be purchased as this is the fourth year the system will be in place -- and equipment failures at this 
time will be costly. 

These expenses can be broken down into: 

Network Diagnostic Equipment 	$ 5,000.00 
Telephone Maintenance Contract 	 7,500.00 

Total Cost 
	

$12,500.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
Funding for network tools, diagnostic equipment and outsourcing telephone maintenance was funded in 2001 for $12,500. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
The specific testing equipment is not a recurring cost, however the maintenance contract would be. 



This will be an annual cost to the district. 

9 	 0 	 49 
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Request for Funding 

2002-2003 

Request Number: 

Description: 

The Steamboat Springs School District currently provides local Internet Service for all students and staff at no cost. The service includes high speed 
Internet access at each school, as well as dial-up access for users from their home. Our multi-year contract with Qwest Communications expired in 
December 2000. This contract was purchased in 1995 for 5 years at $5,000 per year. Last year, we entered into an agreement with Routt County to 
share our Internet access with Qwest Communications for one year at a cost of $7,500. Although, we anticipate that we will be able to migrate to the 
MNT (Colorado Multi-Use Network) within the next year to reduce the cost of this service, we have retained this request as there is no reliable 
timeline at this time. We anticipate reduction in costs at approximately 10%. 

Rationale: 
Internet access is essential to education. The Web is the world's largest digital library and they need to be able to use this resource as naturally as they 
would turn to a book. Between 1994 and 1999, Internet access in public school classrooms increased from 3 to 63 percent. 
We have made a nationwide commitment to universal Internet access. Locally, we will see our Marmot Library System migrate to a web accessible 
catalog. Within the school district, we are seeking ways to utilize the web to give users access to key databases to improve instruction and student 
achievement. 

Currently, we offer teacher training programs that help teachers integrate the use of the Internet into their classroom lesson plans. This training has 
encouraged teachers not only to integrate technology into their curriculum, but helps teachers to be thoughtful about their lesson planning. 

Total Cost: $7,500 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 16, 2002. 

Prior Funding: 
The total Internet expense in 2001-2002 was $7,500. 

Matching Funds: 
The school district can qualify for Irrate funding for a portion of the charges. 

Long Range Financial Impact: 
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Request for Funding 
2002-2003 

Request Number: 

Description:  DISTANCE LEARNING (WESTCEL) 

Steamboat Springs High School is part of the WestCel consortium (see attached diagram). This maintenance cost enables the district to participate in 
a video conferencing network for distance learning and shared educational experiences. 

Rationale: 
Distance learning enables rural mountain communities such as Steamboat Springs to take advantage of educational resources beyond the Yampa 
Valley. The video conferencing network is designed to be used for: shared vocational programming, meetings, teacher-in-service, freshman level 
college classes, and post-secondary vocation programs. 
(See attached schedule of offerings). 

Last year, it was determined that the use of the program had to increase by 20% to be deemed effective by the Education Fund. This semester, the 
system has been used by the Boces Board for meetings, new teacher induction meetings, patient screenings, multi-year compensation committee 
meetings, as well as CNCC legal classes (twice per week). Next semester, there will be three CNCC classes using the WestCel system in addition to 
meetings. Although we are assessing usage earlier than we did last year, we expect to exceed the 20% increase in usage. 

Total Cost: $9,000 

Timing of Funding: 
Technology Commission approval by January 16, 2002, 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total expense in 2001-2002 was $8,000.00. 

Matching Funds: 
The WestCel consortium was initially funded by a TLC grant. The school district can qualify for e-rate funding for the T-1 portion of the charges. 
The consortium is working with local entitites such as the hospital and Forest Service to encourage them to use this service for a fee, to reduce the 
annual expense. 

Long Range Financial Impact: 
This is an annual cost to the district. 



Computers, tables and chairs provided by the Elementary schools. Additional software and book sets have been funded by the Routt County 
Education Foundation. 
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Request for Funding 

2002-2003 
Request Number: 

Description:  ACCELERATED READER PROGRAM  
The Steamboat Springs School District would like to continue to offer a summer accelerated reading program for students who have completed 
second, third, or fourth grades and who desire to improve their reading skills. This program was introduced successfully in the summer of 1997 at the 
Bud Werner Memorial Library as a combined effort between the elementary schools and the community library. 

The evaluation of the program to date has been extremely positive in terms of skills, effectiveness, and popularity. Students are motivated to read 
books at their level over the summer. It has been proven that students who read over the summer tend to maintain or accelerate reading skills. We 
have had parent feedback requesting that this program be continued and be extended during the summer months. This year's request reflects extending 
the program for two (2) more weeks during the summer. This is an excellent program that enhances the education of our students. It involves a 
cooperative effort by the school district and the community. 

At the end of the summer, the software and book sets are used as part of the reading program at each school. The AR program includes the site 
licenses for both Soda Creek Elementary and Strawberry Park Elementary Schools. These licenses consist of software and book sets. A half-time 
teacher will be hired for 43 days. 

Rationale: 
The Accelerated Reader program combines the best in children's literature with software that tests comprehension. The software also manages all 
student records and tracks reading performance. Students needing extra help in reading are identified by both their teacher and the reading teachers at 
each school and are invited to participate. Students read the book independently, then they work one-on-one with the trained teacher to take the 
comprehension test on the computer. This program directly addresses our district goals of improved reading skills. Trained parent volunteers are a key 
component to the success of the program 

Total Cost $3,870 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total expense in 2001-2002 was $3,000.00. 

Matching Funds: 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #107 

• 	 April 24, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 106 

4. Financial Items 
- Financial Report 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs 
Education Fund, this portion of the Board meeting is available to the public to discuss any item 
related to the Fund that is not already included in the agenda for this meeting. 

6. Status/Progress/Budget Reports 
- Administration 

Funding Request from South Routt School District RE-3 
- Educational Excellence Commission 
- Technology Commission 
- Capital Commission 

7. Items for Board Action 
• 	 - First Readings Educational Excellence Commission 

E02-1 Content Standards - $333,000 	E02-4 Pay for Performance - $400,000 
E02-2 Small Class Size - $350,000 	E02-5 Summer School -$13,000 
E02-3 Reserve for New Teaching 	E02-6 Grants Writer -$64,150 
Positions - $74,000 

- First Readings Technology Commission 
T02-1 Marmot - $35,000 
T02-2 Software - $40,000 
T02-3 Training - $40,000 
T02-4 Staff - $318,615 
T02-5 Hardware/Replace - $135,000 
T02-6 Maintenance - $40,000 
T02-7 Small Grants - $10,000 

T02-8 AR Program - $3,870 
T02-9 Distance Learning - $9,000 
T02-10 Internet - $7,500 
T02-11 Network Management - $12,500 
T02-12 Mentorships - $5,000 
T02-13 Network Upgrade - $90,000 

- First Readings Capital Commission 
C01-4 Land Purchase - $600,000 

8. Housekeeping Items 
- Meeting Venue, May 1, 2002 

9. Agenda for Meeting #108, May 1, 2002 

Future Agendas: 
• How Commissions Want to be Measured - Criteria / Matrix Rubric 
• History of Commissions - Jim Gill and Paul Fisher preparing 
• What is Obligation of EFB to Other Districts in Routt County? 
• Educational Excellence Presentation Regarding Content Standards 

10. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #107 
April 24, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Paula Stephenson (EFB/BOE), Mark Halvorson (EFB/CC), 
Dan McKenna (EFB Alternate/CC), Norm Weaver (EFB/TC), Kim Mitchell 
(EFB/TC), Jerry Kozatch (EFB/EE) and ex-officio member Cyndy Simms were 
present. Paul Strong, Rick Denney, Sue Wenzlau and Kelly Stanford were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Adoption of Agenda 

MOTION 

• 

	

	
Jerry Kozatch made a motion to approve the agenda for meeting 106 as written. 

Norm Weaver seconded the motion. 

VOTE: 	YES - 8 	NO - 0 	Motion carried. 

Approval of Minutes  — Meeting 106 

MOTION 

Kim Mitchell made a motion to approve the minutes from meeting number 106 as 
written. 

Jerry Kozatch seconded the motion. 

VOTE: 	YES — 8 	NO-0 	Motion carried. 

Financial Report 

Paul Strong said revised sales tax revenue projections and an updated financial 
report will be provided at the May Education Fund Board meeting. The audit will 

t begin next week. 

Public Comments — None 



S.S.E.F.B. 	 MINUTES 	4/24/02 - MEETING #107 

0 
Status/Prouress/Budget Reports 

ADMINISTRATION 

- Funding Request from South Routt School District RE-3 

Jim Gill distributed a letter from South Routt School District making a formal 
request for $50,000 from the half-cent sales tax for education. The original 
Education Fund Bylaws, the newly revised Bylaws and the ballot language was 
distributed for review when considering the contents of the letter from South Routt 
School District. The original Bylaws included specificity regarding where the half-
cent sales tax money would by spent. There is less specificity in the newly 
revised Bylaws. 

Paula Stephenson said residents in the other school districts spend money in 
Steamboat and it will not hurt the Education Fund to give some money back to 
those districts. Paula does not support giving any of the Education Fund money 
to private schools. The grants writer (funded by the Education Fund) obtains 
grant awards for the other school districts in Routt County. 

is 	Paul Fisher said there are three public schools in Routt County along with a 
charter school and other private institutions and suggested thinking more 
expansively about how the Education Fund Board would respond to those other 
groups that could also approach the Education Fund Board for funds. 

Jim Gill said he intends to contact Superintendent of South Routt School District 
Steve Jones regarding receipt of the letter. 

Cyndy Simms believes it would be wise politically to give serious consideration to 
providing gifts for the other two school districts at this time. Attorney Mike 
Holloran who wrote the Bylaws believes if the money were spread to the other 
school districts, there would be a little stronger argument if someone files a 
lawsuit or the legislature questions the fund. The Education Fund could be 
considered a true foundation if also shared with private entities. Cyndy noted that 
the Education Fund has never paid for teacher salary increases or other items 
that are not severable. The history of previous requests funded by the Education 
Fund might be beneficial to South Routt School District. 

Rick Denney agreed with all that Cyndy Simms said and added that he has 
difficulty supporting the idea of giving tax dollars generated in the city limits of 
Steamboat Springs to another district. Other school districts have the option of 
going to the voters for a property tax increase to fund teacher's salaries. Before •  
approaching the Education Fund Board for funds other school districts should 
pursue asking voters for funds. Other school districts could also be considering 
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L 
using sales tax from their area to generate money to help their schools. Rick 
does not support funding teacher salaries. A review should be made of what the 
Education Fund Board told voters. The voters of Steamboat Springs could have 
concerns about spending the half-cent sales tax funds in other school districts. 

Sue Wenzlau said from a technology standpoint cutbacks have been made and 
machines can no longer be replaced as often as needed. If each school district 
asked for gifts the funds taken from the Steamboat Springs School District could 
be considerable and programs could go downhill. Sue suggested being proactive 
and inviting other school districts to participate in training, distance learning and 
other areas funded by the Education Fund. 

Norm Weaver said he is undecided regarding whether or not to fund South 
Routt's request. A consistent formula regarding gifts to other entities would be 
appropriate. 

Kim Mitchell believes the amount of the request is arbitrary and not well outlined. 
The funding should come from a bond issue or a mil levy. Under funding the 
South Routt School District is a State issue. Kim also favors sharing items funded 
by the Education Fund with other school districts. Kim could favor public school 
support but would not support giving funds to a private school. 

Kelly Stanford believes it would be the right thing to share with other school 
districts especially since they shop in Steamboat. Kelly favors developing some 
kind of process or formula to handle requests from other entities. 

Paul Strong believes the fact that the City of Steamboat Springs has grown could 
be a factor that could help back the South Routt proposal. Steamboat voters 
might have concerns about voting for the half-cent sales tax in Steamboat Springs 
and giving the money to other people. Paul said he would be more willing to 
share some of the half-cent sales tax money with the other school districts if the 
other school districts would also adopt a half-cent sales tax for education. 

Dan McKenna said huge strategic issues exist. Once funding other districts 
begins it will be impossible to stop. Devising a formula could solve some 
problems and could also create problems in and of itself. Quantifying the 
disparity brings up more issues. The level of sharing by other School Districts in 
Colorado is probably small. 

Cyndy Simms said Rangely has adopted a sales tax for education and has 
worked with Mike Nolloran on how to set up the bylaws. Meeker also passed a 
sales tax for the purpose of paying off a capital acquisition. Other school districts 

• 

	

	could also have some kind of sales tax for education. Jim Gill added that 
numerous school districts have some mechanism in place to generate resources. 
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Mark Halvorson believes the real problem is Colorado law. The Education Fund 
Board should allocate funds to lobby to change Colorado law. A number of 
communities are finding ways to skirt Colorado law because Colorado law does 
not allow adequate funding for Colorado schools. The Capital Commission has 
discussed giving precisely $50,000 to the other school districts and the private 
schools. Mark is in favor of funding the South Routt School District request. Mark 
is also in favor of creating a grant (i.e., per pupil amount) so all the other school 
districts in Routt County receive money every year. A minimal tax on land 
specifically for education could bring in an incredible amount of money. Colorado 
has a large number of absentee landowners. 

Jim Gill suggested determining how many school districts in Colorado would be at 
risk if Colorado decided to clamp down on outside funding of school districts. 

Jerry Kozatch said the City of Steamboat Springs enacted the half-cent sales tax. 
Taxpayers might not have approved the half-cent sales tax for education if the 
voters thought the money would go outside the Steamboat Springs School 
District. It is important to weigh whether the Steamboat Springs voters are going 
to be angry because the money is going outside the district or are outside 

. districts' community members going to be angry because they are not getting 
enough "bang for their buck." Our primary responsibility is to the community and 
voters of Steamboat Springs. If the Education Fund Board spreads the money all 
over there will not be enough money left for Steamboat. If a gift is given to South 
Routt every other community will be seeking a gift and would be as deserving as 
South Routt. The North Routt Charter School is part of the Steamboat Springs 
School District and is the most logical place for the next request for money to 
originate. Jerry is not in favor of funding salary increases for teachers. Instead, a 
larger spectrum of partnership could be created such as the partnership with the 
grants writer. Consideration could be given regarding how to help people in other 
school districts without hurting ourselves. Jerry expressed concern that the ballot 
language does not restrict the money to public education versus private 
education. 

Jim Gill believes some of the requests (i.e., salary increases) were made due to 
lack of understanding the Education Fund Board funding process. If the voters in 
Steamboat Springs are not happy with giving funds to other districts, the half-cent 
sales tax will be a dead issue at the polls and it will not matter what anyone else 
thinks. South Routt and Hayden turned down a chance to be involved with the 
half-cent sales tax at the start. Other schools (public, private, North Routt) asking 
for money is a big issue. The challenge for the Education Fund Board is to find 
things to do for the other districts that don't represent a line item of cost to the 

• 

	

	Education Fund. Jim is not in favor of just giving South Routt $50,000. The 
Education Fund Board has created a mechanism for generating funding requests 
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which should be followed for all funding requests. Funding requests must come 
through a commission. 

Paul Strong suggested that early childhood education entities might approach the 
Education Fund Board. 

- EDUCATIONAL EXCELLENCE COMMISSION — none 

- TECHNOLOGY COMMISSION - none 

- CAPITAL COMMISSION 

Mark Halvorson said the Capital Commission met to discuss priorities presented 
by the Board of Education to the Capital Commission. The Capital Commission 
believes the original Capital Commission recommendations are the approach the 
Capital Commission wants to continue pursuing. The recommendation continues 
to use debt. The Capital Commission believes it has found the means to answer 
the Board of Education/Education Fund Board concerns about using debt and will 
provide a "big picture" recommendation at the June Education Fund Board 
meeting. 

• 	Public Comments — None 

Items for Board Action 

First Readings Educational Excellence ,ommission 
E02-1 Content Standards - $333,000 

	
E02-4 Pay for Performance - 
$400,000 

E02-2 Small Class Size - $350,000 
	

E02-5 Summer School - $13,000 
E02-3 Reserve for New Teaching 

	
E02-6 Grants Writer - $64,150 

Positions - $74,000 

Jim Gill stated that the first and second reading process has been a policy 
adopted by the Education Fund Board in the beginning. The logic was that it is 
not appropriate to spend tax dollars based on a one-night discussion. The 
process has served the Education Fund Board well. Often questions are asked 
and the funding request is fine-tuned between the first and second readings. First 
readings are accepted after questions are answered and a vote occurs at the 
second reading. If a change presented in the second reading still accomplishes 
the intent of the first reading, a vote could probably still occur at the second 
reading. If the definition is changed between the first and second reading, it will 
be necessary to go back through the process. 
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Funding requests E02-1, E02-2, E02-3, E02-5 and E02-6 included no changes, 
no questions and were accepted as first readings. 

E024 — Pay for Performance 

Jerry Kozatch reported that the Educational Excellence Commission has received 
no new information regarding the progress of the pay for performance plan. It is 
highly unlikely that the full request amount of $400,000 for pay for performance 
would be awarded. 

Paul Fisher reported that the Board of Education has reviewed the Multi-year 
Competitive Compensation plan which is getting close to final definition. The 
Collaborative Bargaining Team (CBT) will vote on the plan on May 1, 2002. The 
package will then be sent to the Board of Education and staff for their vote. The 
Board of Education is more and more comfortable with using the higher figure 
($400,000) for pay for performance. 

Cyndy Simms said a finished product is ready and the Multi-year Compensation 
Plan Subcommittee could provide a presentation at the May Education Fund 
Board meeting. 

Jim Gill summarized that funding request E02-4 (pay for performance) is accepted 
for first reading with the provision that 45 minutes will be allocated for the second 
reading on May 1 (20 minute presentation followed by questions). 

0 

— First Readings Technology Commission 
T02-1 Marmot - $35,000 
T02-2 Software - $40,000 
T02-3 Training - $40,000 
T02-4 Staff - $318,615 
T02-5 Hardware/Replace - $135,000 
T02-6 Maintenance - $40,000 
T02-7 Small Grants - $10,000 

T02-8 AR Program - $3,870 
T02-9 Distance Learning - $9,000 
T02-10 Internet - $7,500 
T02-11 Network Management -
$12,500 
T02-12 Mentorships - $5,000 
T02-13 Network Upgrade - $90,000 

Funding requests T02-1, T02-2, T02-3, T02-4, T02-5, T02-6, T02-8, T02-10, T02-
11, T02-12 and T02-13 included no changes, no questions and were accepted as 
first readings. 

T02-7 Small Grants 

Paula Stephenson stated that the request for small grants was not included in the 
Administrative Team recommendations and asked why the Technology 
Commission believes the request for small grants should be funded. 
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Norm Weaver said Technology Commission members believe the small grants 
program has been highly successful in the past. The request is for a modest 
amount of money that pays back well. Sue Wenzlau added that small grants can 
be requested by teachers and often provide a way to test a program (i.e., reading 
program, etc.). 

Cyndy Simms stated that the small grants program was on the Administrative 
Team's "B List" of recommendations just because of cost and a limited amount of 
money. 

Kim Mitchell said the full amount of $10,000 allocated for small grants is not all 
used every year. The Technology Commission hears first and second readings 
for small grant requests. 

Jim Gill stated that funding request T02-7 is accepted for first reading 

T02-9 — Distance Learning 

Paula Stephenson stated that Distant Learning was not included in the 
Administrative Team recommendations and questioned the use of Distance 
Learning by BOCES. 

Kelly Stanford said the BOCES Standards Committee is working on a two way TV 
feed situation that could be used with all districts that belong to the WestCel 
Consortium. A teacher could conduct a class at one location and be teaching to 
students at all the other sites in order to maximize personnel and expand 
opportunities to students and staff. Classes would be interactive and in real-time. 
The plan will enable each district to offer one course and receive a class. 
Improvement in marketing the offerings in a timely fashion would increase use. 

Kim Mitchell said usage of distance learning increased in the 2001-2002 school 
year by the amount the Education Fund Board requested when funding distance 
learning last year. Staff has also saved travel and time when taking a class by 
distance learning. 

Sue Wenzlau agreed to provide documentation at the second reading about 
increased student usage of the district-learning program in the 2001-2002 school 
year versus the 2000-2001 school year. 

Cyndy Simms said WestCel costs are shared equally with the other school 
districts involved in the program. Norm Weaver added that participation in the 
WestCel Consortium offers a hedge to the School District for eventual Internet 
usage. 
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S.S.E.F.B. 	 MINUTES 	4124/02 - MEETING #107 

E 
Jim Gill said funding request T02-9 is accepted for first reading with the condition 
to provide documentation regarding increased student usage. 

— First Readings Capital Commission 
C01-4 Land Purchase - $600,000 

Funding request C01-4 included no changes, no questions and was accepted as 
first reading. 

Tom Sharp arrived. 

Agenda for Meetina #108 —Wednesday, May 1. 2002. 7:00 p.m. - Human  
Services Center 

• Second Readings 
- Pay for Performance Presentation (20 minutes) Questions (25 

minutes) 
- T02 - Distance Learning Student Usage Increase - 2001 versus 200 

(5 minutes) 

• 	Future Agendas: 

• Capital Commission Recommendations and the Use of Debt — June 5, 2002 
• How Commissions Want to be Measured - Criteria - Matrix/Rubric to be used 

for Assessment Purposes 
• History of Commissions — Jim Gill and Paul Fisher are preparing information 

regarding the history of the commissions. 
• What is the obligation of the Education Fund Board to other districts in Routt 

County? 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Education Fund Bylaws Discussion 
• Statewide Way to Provide More Funds to Schools 

MOTION TO ADJOURN 

Mark Halvorson made a motion to adjourn. Kim Mitchell seconded the motion. 

VOTE: 	YES — 9 	NO-0 	Meeting adjourned at 9:00. 

Exhibits: 
• Agenda 
• Steamboat Springs Education Fund Bylaws (October 11, 2001) 
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S.S.E.F.B. 	 MINUTES 	4/24102 - MEETING #107 

• Steamboat Springs Education Fund Bylaws (March 17, 1994) 
• Ballot Language 
• First Readings 

E02-1 Content Standards - 	E02-4 Pay for Performance - 
$333,000 	 $400,000 
E02-2 Small Class Size - 	E02-5 Summer School - $13,000 
$350,000 
E02-3 Reserve for New Teaching E02-6 Grants Writer - $64,150 
Positions - $74,000 

T02-1 Marmot - $35,000 
T02-2 Software - $40,000 
T02-3 Training - $40,000 
T02-4 Staff - $318,615 
T02-5 Hardware/Replace - 
$135,000 
T02-6 Maintenance - $40,000 
T02-7 Small Grants - $10,000 

T02-8 AR Program - $3,870 
T02-9 Distance Learning - $9,000 
T02-10 Internet - $7,500 
T02-11 Network Management -
$12,500 
T02-12 Mentorships - $5,000 
T02-13 Network Upgrade - $90,000 

C01-4 Land Purchase - $600,000 
• South Routt School District RE-3 Request for Funding - $50,000 

• 
page 9 



SOUTH ROUTT SCHOOL DISTRICT RE-3 
305 SOUTH GRANT—P.O. BOX 158 

• 	 OAK CREEK, COLORADO-80467 
'irLEPHONE.-0170)736- 313 

FAN--(970) 736-2458 
Sorocn huddle--736-8531 	 South Foutt Elementary School 

oroco High School-756-2537 	 Yampa Colorado 80.583 
Oak Creek, Colorado 	 April 16, 2002 	 Telephone-638-3559 

Mr. Jim Gill, President 
Education Fund Board 
P.O. Box 774464 
Steamboat Springs, CO 80477 

Dear Mr. Gill: 

The South Routt School District is making a formal request for $^0,000 from the Steamboat Springs half-
cent sales tax for education. As you are probably aware, our district is being adversely affected by 
enrollment declines, which in turn are having an impact on our ability to compensate our teachers. 

The recent cost of living adjustment, which the Steamboat School District successfully passed, is going to 
exacerbate the disparity between teacher salaries in Routt County. The high costs of living pointed out by 
teachers and spokespersons during the election are not exclusive to teachers in Steamboat Springs. Almost 
all of our teachers shop in Steamboat and quite a few even live in Steamboat. They deal with the same cost 
of living that teachers in Steamboat deal with and residents in South Routt make significant sales tax 
contributions. Our district is tremendously appreciative of the ongoing financial support for Lynne Myers, 
the benefits we have received through her grant writing have been wonderful. However, almost all grant 
funds received by the district have been for facility repairs and have not allowed us to increase 

Is compensation for our staff. 

The Board of Education and I have discussed possible uses of any funds that we might receive from this 
source and have put together the following prioritized list: 

Increasing teacher salaries, either through direct administration of the fiords to 
teacher salaries or through admntistration of the fiords to other areas of the 
General Fund thereby freeing up funds for teacher salaries. Our teacher 
compensation schedule will be thousands of dollars lower than those districts 
around us, this is the greatest challenge faced by our district at the current time. 
Even though it is understood that this revenue may not be available in 
perpetuity, assistance over the next several years could significantly help us 
attract and retain high quality teachers. 

2. Cushioning the effect of declining enrollment. Because our district is facing 
decreasing revenues but at the same time academic challenges in literacy and 
math, additional funds could help with short-term personnel and staffing 
challenges. 

3. Professional development for teachers including assessment and curriculum 
alignment. Our district has significant professional development challenges, 
including the alignment of curriculum and assessments with state standards and 
the CSAP that must be met in areas of literacy and math. We are currently 
utilizing General Fund and available grant dollars to pay for teacher professional 
development. 

• 	 4. Technology improvements. Although taken for granted in most school districts, 
the South Routt School District will not be fully connected for voice and data 
access until the end of this school year. The district has made a commitment to 
continue to improve its technology infrastructure, hardware, and applications. 
We continue to spend significant amounts of general fund dollars to meet this 
commitment. 



Please note that we are respectfully making this request. Many students and parents outside the city limits 
of Steamboat Springs are currently the recipient of these tax dollars. Funding this request would be an 
acknowledgement of the importance of the residents of Stagecoach, Oak Creek and the remaining South 
Routt area to the contribution that they make towards these taxes and the Steamboat Springs economy. 
These funds could have a significant positive impact in our school district and help cement the bridge of 
cooperation between the diverse communities of Steamboat and South Routt County. I would appreciate 
the opportunity to address this request in person with your organization and/or provide additional 
information concerning the financial challenges faced by our district in the current cost of living 
environment. Please contact me if this would be possible. 

Sincerely, 

Ste.  ven 1, Superintendent, 
South Routt School District 

0 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND 
BYLAWS, A NON-PROFIT CORPORATION 

ARTICLE I 
OFFICES 

A. Principal Office. The principal office of the STEAMBOAT SPRINGS 
EDUCATION FUND (the "SSEF") in the State of Colorado shall be located at 325 Seventh 
Street, P.O. Box 774368, Steamboat Springs, Colorado 80477. The SSEF may have such other 
offices, either within or outside of the State of Colorado as the Board of Directors may designate, 
or as the business of the SSEF may require from time to time. 

B. Registered Office. The registered office of the SSEF, required by the Colorado 
Nonprofit Corporation Act to be maintained in the State of Colorado, may be, but need not be, 
identical with the principal office in the State Colorado, and the address of the registered office 
may be changed from time to time by the Board of Directors. 

ARTICLE II 
MEMBERS 

• 	A. Members. The SSEF shall not have members. 

ARTICLE Iii 
BOARD OF DIRECTORS 

A. General Powers. The business and affairs of the SSEF shall be managed by its Board 
of Directors (the `Board" or "Board of Directors"). All corporate powers shall be exercised by or 
under the authority of, and the business and affairs of the SSEF managed under the direction of, 
the Board of Directors. hi addition to the general powers listed in C.R.S, 7-32-102, the Board 
shall also have the power to perform the following listed items: 

1. To direct audits as necessary for assessing the efficacy of gifts by the SSEF. 
2. To direct assessments of the results achieved from any gifts of the SSEF. 
1 To budget for and to prioritize future gifts based upon the efficacy of the gifts and the 

results achieved. 
4. To provide fiords for contingencies. 
5. To communicate the efficacy of the gifts and the results achieved to the community. 

B. Performance of Duties. A director of the SSEF shall perform his or her Duties as a 
director, including his or her duties as a member of any committee of the board upon which he or 
she may serve ;  in good faith, in a manner he or she reasonably believes to be in the best interests 



of the SSEF, and with such judgment as an ordinarily prudent person in a like position would use 
under similar circumstances. in performing his or her duties ;  a director shall be entitled to rely 
on information, opinions, reports, or statements, including financial statements and other 
financial data, in each case prepared or presented by persons and groups listed in paragraphs (1), 
(2), and (3) of this Section 3B; but he or she shall not be considered to be acting in good faith if 
he or she has knowledge concerning the matter in question that would cause such reliance to be 
unwarranted. A person who so performs his or her duties shall not have any liability by reason of 
being or having been a director of the SSEF. Those persons and groups on whose information, 
opinions, reports, and statements a director is entitled to rely upon are: 

1. 	One or more officers or employees of the SSEF whom the Director 
reasonably believes to be reliable and competent in the platters presented. 

1 	Counsel, public accountants, or other persons as to matters which the 
director reasonably believes to be within such person's professional or expert 
competence; or 

3. A committee or commission of the board upon which he or she does not 
serve, duly designated in accordance with the provision of the Articles of 
Incorporation or the Bylaws, as to matters within its designated authority, which 
committee the director reasonably believes to merit confidence. 

C. Number, Tenure and Qualifications. The munber of directors of the SSEF shall 
consist of thirteen (13) persons but such number may be changed by the Board of Directors. Each 
director shall hold office until his or her successor shall have been appointed and qualified. 
D irectors shall be comprised of the following persons: (1) .Four members of the Board of 
Directors of the Steamboat Springs School District RE-2 ("SSBOD"); (2) Three members 
appointed by the SSBOD from the Steamboat Springs community and the surrounding area; (3) 
Two members from the Technology Commission as appointed by the Technology Commission; 
(4) Two members from the Capital Commission as appointed by the Capital Commission; and (5) 
Two members from the Educational Excellence Commission as appointed by the Educational 
Excellence Commission. The fifth Director of the SSBOD shall serve as an alternate to the 
Board of Directors to serve as a Director if any of the four members of SSBOD is unable to 
attend a meeting. Additionally, the members shall also satisfy the following criteria: 

1. Each member shall, at the time of his or her appointment and,dming their term as 
a member, be a resident of the Steamboat Springs School District RE-2. Residence, 
for purposes of this subsection, shall be determined in accordance with C.R.S. i 1-
2-102. 

2. The members, to the extent possible, shall reflect the geographical diversity 
within the Director Districts of the Steamboat Springs School District RE-2. 
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3. Each member shall demonstrate expertise necessary for the fulfillment of the 
purposes of the SSEF. 

The President or the `'ice President shall preside at all meetings of the Board of Directors. 

The Superintendent of the Steamboat Springs School District RE-2 (the "Superintendene'), 
shall serve as a non-voting member of the Board of Directors. 

D. Regular Meetings. The Board of Directors shall provide, by resolution, the time and 
place within Steamboat Springs, Colorado, for the holding of regular, monthly meetings without 
other notice than such resolution and shall provide for a regular annual meeting of the Directors. 

E. Special .Meetings. Special meetings of the Board of Director may be called by or at 
the request of the President or any two directors. The person or persons authorized to call special 
meetings of the Board of Directors may fix any place, within the State of Colorado, as the place 
for holding any special meeting of the Board of Directors called by them. 

F. Notice. Written notice of any special meeting of directors shall be given as follows: 

By mail to each director at his or her business address at least three (3) days prior to the 
meeting; or 

By personal delivery or telegram at least twenty-four (24) hours prior to the meeting to the is business address or residence address of each director, or in the event such notice is given on a 
Saturday, Sunday or holiday, to the residence address of each director. If mailed, such notice 
shall be deemed to be delivered when deposited in the United States mail, so addressed, with 
postage thereon prepaid. If notice be given by telegram, such notice shall be deemed to be 
delivered when the telegram is delivered to the telegraph company. Any director at any meeting 
shall constitute a waiver of notice of such meeting, except where a director attends a meeting for 
the express purpose of objecting to the trasaction of any business because the meeting is not 
lawfully called or convened. Neither the business to be transacted at nor the purpose of any 
regular or special meeting of the Board of Directors need be specified in the notice or waiver of 
notice of such meeting, unless specifically required by law or these Bylaws. 

G. Quorum. A majority of the directors fixed by or pursuant to Section 3C shall 
constitute a quorum for the transaction of business at any meeting of the Board of Directors, but 
if less than such number is present at a meeting, a majority of the directors present may adjourn 
the meeting from time to time without further notice. 

H. Minimum Voting Requirements. Except as otherwise required by law or by the 
Articles of Incorporation, the act of the majority of the directors present at a meeting at which a 
quorum is present shall be the act of the Board of Directors. 
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All meetings of the board of directors shall be governed by the procedural rules set forth in 
the most recent edition of Roberts' Rules of Order. 

1. Informal Action by Directors. Any action required or permitted to be taken by the 
Board of Directors or by a committee thereof at a meeting may be taken without a meeting if a 
consent in writing, setting forth the action so taken, shall be signed by all of the directors or all of 
the committee members entitled to vote with respect to the subject matter thereof 

J. Participation by Electronic Means. Any members of the Board of Directors or any 
committee designated by such Board may participate in a meeting of the Board of Directors or 
committee by means of telephone conference or similar communications equipment by which all 
persons participating in the meeting can hear each other at the same time. Such participation 
shall constitute presence in person at the meeting. 

K. Vacancies. Any vacancy occurring among the three community Board of Directors 
will be filled by appointment by SSBOD. A director appointed to fill a vacancy shall serve until 
his or her successor is appointed for the unexpired term of his or her predecessor in office. Any 
vacancy of a commission representative shall be filled by the respective commission. 

L. Resignation. Any director of the SSEF may resign at any time by giving written notice 
to the President or the Secretary of the SSEF. The resignation of any director shall take effect 
upon receipt of notice thereof or at such later time as shall be specified in such notice; and, unless 
otherwise specified therein, the acceptance of such resignation shall not be necessary to make it 
effective. 

M. Removal. Any director or directors of the Colorado Nonprofit Corporation may be 
removed at any time, with or without cause, in the manner provided in the Colorado Nonprofit 
Corporation Act, It shall be sufficient cause for removal of a director if such director no longer 
serves as a member of the SSBOD. 

N. Committees. By resolution adopted by a majority of the Board of Directors, the 
directors may designate two or more directors to constitute a committee, any of which shall have 
such authority in the management of the SSEF as the Board of Directors shall designate and as, 
shall be prescribed by the Colorado Nonprofit Corporation Act. 

0. Compensation. Directors as such shall not receive any compensation for their 
services as a Director; but nothing herein shall preclude any director from serving the SSEF in 
any other capacity and receiving compensation therefor. 

P. Presumption of Assent. A director of the SSEF who is present at a meeting of the 
Board of Directors at which action on any corporate matter is taken shall be presumed to have 
assented to the action taken unless his or her dissent shall be entered in the minutes of the 
meeting or unless he or she shall file his or her written dissent to such action with the person 1P 
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acting as the Secretary of the meeting before the adjournment thereof or shall forward such 
dissent by registered mail to the Secretary of the SSEF immediately after the adjournment of the 

• meeting. Such right to dissent shall not apply to a director who voted in favor of such action. 

ARTICLE IV 
OFFICERS 

A. Number, The officers of the SSEF shall be President, Vice President, Secretary and 
Treasurer. Such other officers and assistant officers as may be deemed necessary may be elected 
or appointed by the Board of D irectors. Any two or more offices may be held by the same 
person, except the offices of president and Secretary. 

B. Election and Term of Office. The President, Vice President, Secretary and Treasurer 
of the SSEF shall be elected at annual meeting of the Board of Directors. The Secretary and 
Treasurer of the SSEF shall be elected by the Board of Directors each year at the first meeting 
held after the annual meeting of members. 

If the elections of officers are not held at such meetings, such elections shall be held as 
soon thereafter as practicable. Each officer shall hold office until his or her successor shall have 
been duly elected and shall have qualified or until his or her death or until he or she shall resign 
or shall have been removed in the manner hereinafter provided. 

C. Removal. Any officer or agent may be removed by the Board of Directors whenever 
in its judgment the best interests of the SSEF will be served thereby, but such removal shall be 
without prejudice to the contract rights, if any, of the person so .removed. Election or 
appointment of an officer or agent shall not of itself create contract rights. 

D. Vacancies. A vacancy in any office because of death, resignation, removal, 
disqualification or otherwise, may be filled by the Board of Directors for the unexpired portion of 
thv term. 

E. President. The President shall be the chief executive officer of the SSEF and, subject 
to the control of the Board of Directors, shall, in general, supervise and control all of the business 
and affairs of the SSEF. He or she shall, when present, preside at all meetings of the Board of 
Directors. He or she may sign, with the Secretary or any other proper officer of the SSEF 
thereunto authorized by the Board of D irectors, deeds, mortgages, bonds, contracts, or other 
instruments which the Board of D irectors has authorized to be executed, except in cases where 
the signing and execution thereof shall be expressly delegated by the Board of Directors or by 
these Bylaws to some other officer or agent of the SSEF or shall be required by law to be 
otherwise signed or executed; and in general shall perform all duties incident to the office of 
President and such other duties as may be prescribed by the Board of Directors from time to time. 

is 
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F. Vice President. The Vice President (or in the event there be more than one vice 
president, the vice presidents in the order designated at the time of their election, or in the 
absence of any designation, then in the order of their election) shall, in the absence of the 
President or in the event of his or her death or inability or refusal to act, perform all duties of the 
President, and when so acting, shall have all the powers of and be subject to all the restrictions 
upon the President. Any Vice President shall perform such other duties as from time to time may 
be assigned to him or her by the President or by the Board of Directors. 

G. Secretary. The Secretary shall: ( a ) supervise the keeping of the minutes of the 
proceedings of the members and of the Board of Directors in one or more books provided for that 
purpose; (b) see that all notices are duly given in accordance with the provisions of these Bylaws 
or as required by law; (c) be custodian of the corporate records and of the seal of the SSEF and 
see that the seal of the SSEF is affixed to all documents the execution of which on behalf of the 
SSEF under its seal is duly authorized; and (d) in general perform all duties incident to the office 
of Secretary and such other duties as from time to time may be assigned to him or her by the 
President or by the Board of Directors. 

H. Treasurer. The Treasurer shall: (a) supervise the charge and custody of all funds and 
securities of the SSEF; (b) supervise the receipt of monies due and payable to the SSEF from any 
source whatsoever, and supervise the deposit all such monies in the name of the SSEF in such 
banks, trust companies or other depositories as shall be selected in accordance with the 
provisions of Article V of these Bylaws; and (c) in general perform all of the duties incident to 
the office of Treasurer and such other duties as from time to time maybe assigned to him or her 
by the President or by the Board of Directors. 

I. Assistant Secretaries and Assistant 'Treasurers, The Assistant Secretaries and 
Assistant Treasurers, in general, shall perform such duties as shall be assigned to them by the 
Secretary or the Treasurer, respectively, or by the President or the Board of Directors. 

J. Bonds. If the Board of Directors by resolution shall so require, any officer or agent of 
the SSEF shall give bond to the SSEF in. such amount and with such surety as the Board.of 
Directors may deem sufficient, conditioned upon the faithful performance of their respective 
duties and offices. 

K. Salaries. The officers shall serve without salary.. 

L Loans to Officers. No loans shall be made by the SSEF to any officer or director of 
the SSEF. 

ARTICLE V 
CONTRACTS, LOANS, CHECKS, DEPOSITS, 

DISBURSEMENTS AND ALLOCATION OF MONIES 
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A. Contracts. The Board of Directors may authorize any officer or officers, agent or 
agents, to enter into any contract or execute and deliver any instrument in the name of and on 
behalf of the SSEF, and such authority may be general or confined to specific instances. 

B. Loans. No loans shall be contracted on behalf of the SSEF and no evidences of 
indebtedness shall be issued in its name unless authorized by a resolution of the Board of 
Directors. Such authority may be general or confined to specific instances. 

C. Checks, Drafts, Etc. All checks, drafts or other orders for the payment of money, 
notes or other evidences of indebtedness issued in the name of the SSEF shall be signed by such 
officer or officers, agent or agents of the SSEF and in such manner as shall from time to time be 
determined by resolution of the Board of Directors. 

D. Deposits. All funds of the SSEF not otherwise employed shall be deposited from time 
to time to the credit of the SSEF in such banks, trust companies or other depositories as the Board 
of Directors may select. 

E. Gifts. The Board of Directors may accept on behalf of the SSEF any contribution, gift, 
bequest or devise for the general purposes of or for any special purposes of the SSEF. 

F. Disbursements. No disbursements may be made by the Corporation, except for the 
payment of administrative expenses, without the approval for disbursement of the STEAMBOAT 
SPRINGS EDUCATION FUND EDUCATIONAL EXCELLENCE COMMISSION, the 
STEAMBOAT SPRINGS EDUCATION FUND TECI-'NOLOGY COMMISSION or the 
STEAMBOAT SPRINGS EDUCATION FUND CAPITAL, COMMISSION, (the "Commission" 
singly or "Commissions") as defined in Article X11 below. Such recommendation may be made 
at a meeting of any Commission and duly authorized by the minutes of such meeting prepared in 
accordance with the requirements of Article XII. 

G. Allocation of Receipts. All monies received by the SSEF shall be utilized by the 
SSEF to pay approved administrative expenses and to fund requests from each of the 
commissions in as the Board may, in its discretion, decide. 

H, On or before March 31 St  of each year, the Board of Directors shall prepare and fumish 
a budget for the expenditure of the funds available or to be available to the SSEF during the 
twelve month period beginning July L Such budget shall allocate some or all of the funds 
available to the requests for expenditures of any or all Commissions. 

ARTICLE VI 
NONDISCRIMINATION 
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The officers, directors, committee members ;  employees and persons served by this SSEF 
shall be selected entirely on a nondiscriminatory basis with respect to age, sex, race, religi0. 
national origin and sexual orientation. 

ARTICLE VII 
BOOKS AND RECORDS 

The SSEF shall keep correct and complete books and records of account and shall also 
keep minutes of the proceedings of the Board of Directors and committees having any of the 
authority of the Board of Directors. At the end of each fiscal year, the Board of Directors shall 
have an audit performed of the books and records of the SSEF for the prior fiscal year. 

ARTICLE VIII 
FISCAL YEAR 

The fiscal year of the SSEF shall end on the last day of December in each calendar year. 

ARTICLE LX 
CORPORATE SEAL 

The Board of Directors may provide a corporate seal which shall be circular in form and 
shall have inscribed thereon the name of the Corporation and the state of incorporation and the 
words "CORPORATE SEAL." 

ARTICLE X 
WAINTER OF NOTICE 

Whenever any notice is required to be given under the provisions of these Bylaws or under 
the provisions of the Articles of Incorporation or under the provisions of the Colorado Nonprofit 
Corporation Act, or otherwise, a waiver thereof in writing, signed by the person or persons 
entitled to such notice, whether before or after the event or other circumstance requiring such 
notice, shall be deemed equivalent to the giving of such notice. 

ARTICLE XI 
AMENDMENTS 

These Bylaws may not be altered, amended or repeated or nety Bylaws adopted unless a 
minitmun of nine directors vote affirmatively for such alteration, amendment, adoption or repeal. 

ARTICLE XII 
EDUCATIONAL EXCELLENCE, CAPITAL AND TECHNOLOGY COMMISSIONS 
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A. Appointment. SSBOD, will designate nine members to the Educational Excellence 
Commission, nine members to the Technology Commission and five members to the Capital • Commission. The Educational Excellence Commission, the Capital Commission and the 
Technology Commission may be referred to hereafter as "Commission". The designation of the 
members of such Commissions and the delegation thereto of authority shall not operate to relieve 
the Board of Directors, or any member thereof, of any responsibility imposed by law. 

B. Purpose and Composition of Educational Excellence Commission. The Educational 
Excellence Commission shall consider and recommend expenditures to the Board of Directors of 
monies, to fund short and long term programs that address the maintenance and improvement of 
excellence in educational programs. Such programs may, for example, include maintaining small 
class size; developing performance based compensation options for teachers and staff linked to 
student achievement; promoting a standards-based education; student achievement improvement -, 
help provide means to attract and retain the best employees for the classroom; and, implement 
new curriculum where needs are identified and train teachers in new curriculum. 

The Educational Excellence Commission shall consist of nine members. SSBOD shall 
select the members based upon the following qualifications: 

1. Each member shall, at the time of his or her appointment and during their term 
as a member, be a resident of the Steamboat Springs School District RE-2. 
Residence, for purposes of this subsection, shall be determined in accordance with 
C.R.S. ~ 1-2-102 

2. The members, to the extent possible, shall reflect the geographical diversity 
within the Director Districts of the Steamboat Springs School District RE-2. 

3. Each member shall demonstrate expertise necessary for the fulfillment of the 
purposes of the Commission. 

4. One member may be a student in the schools of the Steamboat Springs School 
District RE-2. 

5. The Superintendent may appoint a teacher member from each building to serve 
as a non-voting advisor to the Commission. 

C. 	Purpose and Composition of Technology Commission. The Technology 
Commission shall consider and recommend expenditures to the Board of Directors of monies for 
the acquisition of advanced computer technology and other technological advances 
("'Technology") applicable to the education program at the School District and for the funding of 
the hiring and/or training of personnel necessary to teach and operate such Technology. Such 
recommendations shall include, but not be limited to, the purchase of computer hardware, 
software and peripherals ;, the training and/or retraining of School District employees to 

• familiarize such employees with the Technology, the acquisition of telecommunication resources, 
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the obtaining of expert assistance for planning and acquiring Technology, the funding of monies 
to obtain personnel who will assist the Steamboat Springs School District RE-2 in teaching the 
principles of and use of the Technology. 

The Technology Commission shall consist of nine members. The SSBOD shall select the 
members based upon the following qualifications: 

1. Each member shall, at the time of his or her appointment and during their term 
as a member, be a resident of the Steamboat Springs School District RE-2. 
Residence, for purposes of this subsection, shall be determined in accordance with 
C.R.S. 1-2-102 

2. The members, to the extent possible, shall reflect the geographical diversity 
within the Director Districts of the Steamboat Springs School District RE-2. 

I One member may be a student in the schools of the Steamboat Springs School 
District RE-2. 

4. Each member shall demonstrate expertise necessary for the fulfillment of the 
purposes of the Commission. 

5. The Superintendent may appoint a teacher member from each building to serve `  
as a non-voting advisor to the Commission. 

D. Purpose and Composition of Capital Commission. The Capital Commission shall 
consider and recommend expenditures to the Board of Directors of monies for the acquisition of 
property and the construction and maintenance of facilities and buildings necessary for the 
educational needs of Steamboat Springs and the surrounding area, including but not limited to, 
acquisition of real property, acquisition of short term duration classrooms, acquisition of 
transportation facilities, construction and maintenance of employee housing and obtaining of 
expert assistance for planning and designing school facilities. 

The Capital Commission shall consist of five members. The SSBOD shall select the 
members based upon the following qualifications: 

1. Each member shall, at the time of his or her appointment and during their team as a 
member, be a resident of the Steamboat Springs School District RE-2. Residence, for 
purposes of this subsection, shall be determined in accordance with C.R.S. V-2-102, 

2. The members, to the extent possible, shall reflect the geographical diversity within the 
Director Districts of the Steamboat Springs School District RE-2. 

Ip 
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3, Each member shall demonstrate expertise necessary for the fulfillment of the purposes 
of the Commission. 

• 	4. The Superintendent may appoint up to maximum of three Steamboat Springs School 
District staff members to serve as non-voting advisors to the Commission, 

E. Authority. The Commissions shall have the authority to review proposals for the 
expenditure of monies and to recommend to the Board the expenditure of the monies of the SSEF 
for the limited purposes specified for each Commission. 

F. Tenure of Members. The term of each member of each commission shall be two 
years. 

G. Meetings. Regular meetings of the Commissions shall be held monthly at such time 
and places as the Commissions may fix from time to time by resolution. Special meetings of the 
Commissions may be called by any member thereof upon not less than three day's notice stating 
the place, date and hour of the meeting, which notice may be written or oral, and if mailed, shall 
be deemed to be delivered when deposited in the United States mail addressed to the member of a 
Commission at his or her business address. Any member of a Commission may waive notice of 
any meeting and no notice of any meeting need be given to any member thereof who attends in 
person. The notice of a meeting of a Commission need not state the business proposed to be 
transacted at the meeting. 

• 	H. Quorum. A majority of voting members of a Commission shall constitute a quorum 
for the transaction of business at any meeting thereof, and action of a Commission must be 
authorized by the affirmative vote of a majority of the members present at a meeting at which a 
quorum is present. 

I. Informal Action by Commission. Any action required or permitted to be taken by a 
Commission at a meeting may be taken without a meeting if a consent in writing, setting forth the 
action so taken, shall be signed by all of the members entitled to vote with respect to the subject 
matter thereof 

J. Vacancies. Any vacancy in a Commission shall be filled by a resolution adopted by 
the SSBOD after considering the qualifications of any applicants received after notification of 
such vacancy. 

K. Resignations and Removal. Any member of a Commission may be removed at any 
time with or without cause by resolution adopted by a majority of the SSBOD. Any member of a 
Commission, may resign from the Commission at any time by giving written notice to the 
President or Secretary of the SSEF, and unless otherwise specified therein, the acceptance of 
such resignation shall not be necessary to make it effective. 
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L. Procedure. Each Commission shall elect a presiding officer from  its members and 
may fix its own rules of procedure which shall not be inconsistent with these Bylaws. It shall 
keep regular minutes of its proceedings and report the same to the Board of Directors for its 
information at the meeting thereof held next after the proceedings shall have been taken. 

ARTICLE XH 
EXECUTIVE- COMMITTEES 

A. Appointment. The Board of Directors, by resolution adopted by a majority of the full 
Board, may designate members to such Executive Committees as the Board of Directors may 
decide. The designation of the members of such Committees and the delegation thereto of 
authority shall not operate to relieve the Board of Directors, or any member thereof, of any 
responsibility imposed by law. 

B Purpose of Committee. The Board of Directors may specify such purposes for any 
Executive Committees as it may decide. 

C. Authority. The Executive Committee shall have the authority as may be granted to it 
by the Board of Directors. 

D. Tenure of Members. The term of each member of each commission shall be two 
years. 

E. Meetings. Regular meetings of the Executive Committee shall be held annually at 
such time and places as the Executive Committee may fix from time to time by resolution. 
Special. meetings of the Executive Committee may be called by any member thereof upon not less 
than three day's notice stating the place, date and hour of the meeting, which notice may be 
written or oral, and if mailed, shall be deemed to be delivered when deposited in the United 
States mail addressed to the member of an Executive Committee at his or her business address. 
Any member of an Executive Committee may waive notice of any meeting and no notice of any 
meeting need be given to any member thereof who attends in person. The notice of a meeting of 
an Executive Connuittee need not state the business proposed to be transacted at the meeting. 

F. Quorum. A majority of the members of an Executive Committee shall constitute a 
quonun for the transaction of business at any meeting thereof, and action of an Executive 
Committee must be authorized by the aff rnative vote of a majority of the members present at a 
meeting at which a quorum is present. 

G. Informal Action by Executive Committee. Any action required or permitted to be 
taken by an Executive Committee at a meeting may be taken without a meeting if a consent in 
writing, setting forth the action so taken, shall be signed by all of the members entitled to vote 
with respect to the subject matter thereof. 	
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11 Vacancies. Any vacancy in the Executive Committee shall be filled by a resolution 
adopted by the Board of Directors after considering the qualifications of any applicants received 
after notification of such vacancy. 

1. Resignations and Removal. Any member of an Executive Committee may be removed 
at any time with or without cause by resolution adopted by a majority of the Board of Directors. 
Any member of an Executive Committee may resign from the Executive Committee at any time 
by giving written notice to the President or Secretary of the SSEF, and unless otherwise specified 
therein, the acceptance of such resignation shall not be necessary to make it effective. 

J. Procedure, Each Executive Committee shall elect a presiding officer from its members 
and may fix its own rules of procedure which shall not be inconsistent with these Bylaws. It 
shall keep regular minutes of its proceedings and report the same to the Board of Directors for its 
information at the meeting thereof held next after the proceedings shall have been taken. 

K. Other Committees. Other committees not having and exercising the authority of the 
Board of Directors in the management of the SSEF may be appointed in such manner as may be 
designated by a resolution adopted by a majority of the Directors present at a meeting at which a 
quorum is present. The President of the SSEF shall appoint the members thereof Any member 
thereof may be removed by the person or persons authorized to appoint such member whenever 
in their judgment the best interests of the SSEF shall be served by such removal. 

is 
	 CERTIFICATE 

1 hereby certify that the foregoing Amended and Restated Bylaws, consisting of thirteen 
(13) pages, including this page, constitute the Bylaws of Steamboat .Springs Education Fund, 
adopted by the Board of Directors of the SSEF as of this __L ~_ day of October, 2001. 

Secretary 	~ Dl it G CQan 6 •1  

• 
i 
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_ 	 STFAMBOAT SPRINGS EDUCATION FUND 	 r V  
BYLAWS, 

A NON-PROFIT CORPORATION 

ARTICLE I 	 C~0p U 
OFFICES 

A. Principal Office. The principal office of the STEAMBOAT 
SPRINGS EDUCATION FUND (the "Corporation") in the State of Colorado 
shall be located at 325 Sevenzh Street, P.O. Box 774358, Steamboat 
Springs, Colorado 80477. The Corporation may have such other 
offices, either within or outside of the State of Colorado as the 
Board of Directors may designate, or as the business of the 
corporation may require from time to time. 

B. Registered Office. 	The registered office of the 
Corporation, required by the Colorado Nonprofit Corporation Act to 
be maintained in the State of Colorado, may be, but need not be, 
identical with the principal office in the State of Colorado, and 
the address of the registered office may be changed from time to 
time by the Board of Directors. 

ARTICLE II 
MEMBERS 

A. Members. The Corporation shall not have members. 

ARTICLE "III 
BOARD OF DI&CTORS 

A. General Powers. 	The business and affairs of the 
Corporation shall be managed by its Board of Directors (the "Board 
or Board of Directors"). 

B. Performance of Duties. A director of the Corporation 
shall perform his or her duties as a director, including his crz ,ez 
duties as a member of any committee of the board upon which he or ,  
she may serve, in good faith, in a manner he or she reasonably 
believes to be in the best interests of the Corporation, and with 
such judgment as an ordinarily prudent person in a like position 
would use under similar circumstances. In performing his or her 
duties, a director shall be entitled to rely on information, 
opinions, reports, or statements, including financial statements 
and other financial data, in each case prepared or presented by 
Pelsc)ris and groups listed in paragraphs ( 1 )i ( 2 )r -  and 	of this 

Section 3B; but he or she shall not be considered to be acting"in 
good faith if he or she has knowledge concerning the matter in 
question that would cause such reliance to be unwarranted. A 
person who so performs his or her duties shall not have any 
liability by reason of being or having been a_director of the 



Corporation. 	Those persons and groups on whose information, 
opinions, reports, and statements a director is entitled to rely 
upon are: 

1. One or more officers or employees of the 
Corporation whom the director reasonably believes 
to be reliable and competent in the matters 
presented. 

2. Counsel, public accountants, or other persons as to 
matters which the director reasonably believes to 
be within such person's professional or expert 
competence; or 

3. . A committee or commission of the board, duly 
designated in accordance with the provision of the 
Articles of Incorporation or the Bylaws, as to 
matters within its designated authority, which 
committee or commission the director reasonably 
believes to merit confidence. 

C. Number, Tenure and Qualifications. 	The number of 
Corporation directors shall consist of eleven (11) persons, less 
the number of any temporary vacancies. Each Corporation director 
shall hold office until he or she resigns or is terminated. Five 
of the Corporation directors shall be members of the Board of 
Education of the Steamboat Springs School District RE-2 and when a 
person has been elected or appointed as a member of the Board of 
Education of the Steamboat Springs School District RE-2 such person 
shall automatically become a Corporation director. The balance of  
the Corporation directors, consisting of six (6) persons shall be ` 
persons appointed by the Board of Education of the Steamboat 
Springs School District RE-2. Three (3) of such appointed persons 
shall be members of the STEAMBOAT SPRINGS EDUCATION FUND GROWTH 
COMMISSION and three (3) of such appointed persons shall be members 
of the STEAMBOAT SPRINGS EDUCATION FUND TECiRiOLOGY COMMISSION, The 
terms of the members of the Board of Education of the Steamboat 
Springs School District RE-2 shall be equal to the period that such 
persons serve as members of the Board of Education of the Steamboat 
Spr-;-gs School District RE-2. The terms of the remainder of the 
Corporation directors shall be set by the Board of Education of the 
Steamboat Springs School District RE-2 at the time of initial 
appointment of such additional six (6) Corporation directors and 
such terms shall remain fixed thereafter. The President or the 
Vice President shall preside at all meetings of the Board of 
Directors. 

D. Regular Meetings. The Board of Directors shall provide, 
by resolution, the time and place within Steamboat Springs.. 
Colorado, for the holding of regular annual meetings without notice 
other than such resolution. 
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E. Special Meetings . 	 Special meetings of the Board of 
Directors may be called by or at the request of the President or 
any two directors. The person or persons authorized to call 

•  special meetings of the Board of Directors may fix any place, 
within the State of Colorado, as the place for holding any special 
meeting of the Board of Directors called by them. 

F. Notice. 	Written notice of any special meeting o f  
directors shall be given as follows; 

By mail to each director at his or her business address at 
least three (3) days prior to the meeting; or 

By personal delivery or telegram or telegraph or facsimile 
transmission at least twenty-four (24) hours prior to the meeting 
to the business address or residence address of each director, or 
in the event such notice is given on a Saturday, Sunday or holiday, 
to the residence address of each director and if by facsimile 
transmission ( fax) to the business or residence fax number , if any, 
of such director . If mailed , such notice shall be deemed to be 
delivered when deposited in the United States mail , so addressed, 
with postage thereon prepaid . If notice be given by fax, such 
notice shall be deemed to be delivered when the fax is sent by 
Phone. The presence of a director at any meeting shall constitute 
• waiver of notice of such meeting, except where a director attends 
• meeting for the express purpose of objecting to the transaction 
of any business because the meeting is not lawfully called or 
convened. Neither the business to be transacted at, nor the 
purpose of, any regular or special meeting of the Board of 
Directors need be specified in the notice or waiver of notice of 
such meeting, unless specifically required by law or these Bylaws. 

G. Quorum. Eight directors shall constitute a quorum of the 
transaction of business at any meeting of the Board of Directors, 
but if less than such number is present at a meeting, a majority of 
the directors present may adjourn the meeting from time to time 
without further notice. 

H. Mlnimum Voting-Requirements. Except as otizerwise stated 
in these Bylaws, the affirmative vote of a minimum of eight (8) of 
the directors shall be the act of the Board of Directors. 

All meetings of the board of directors shall be governed by 
the procedural rules set forth in the most recent edition of 
Roberts'  Rules of Order . 

I. Informal Action by Directors. Any action required or 
permitted to be taken by the n==,-a rf Dir_ctors or b•* a c= ~:.issio 
or a committee thereof at a meeting may be taken without a meeting 
if a consent in writing, setting forth the action so taken, shall 
be signed by all of the directors or all of the committee members 
entitled to vote with .respect to the subject matter thereof. 
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J. Participation by Electronic *leans. Any members of the 
Board of Directors or any commission or committee designated by 
such Board may participate in .a meeting of the Board of Directors 
commission or committee by means of telephone conference or similar 
communications equipment by which all persons participating in the 
meeting can hear each other at the same time. Such participation 
shall constitute presence in person at the meeting. 

K. Vacancies. 	Any vacancy occurring in the Board of 
Directors may be filled by appointment by the Board of Education of 
the Steamboat Springs School District Rr-2, such appointment to be 
made within thirty (30) days after such vacancy occurs. A director 
appointed to fill a vacancy shall serve until his or her successor 
is appointed for the unexpired term of his or her predecessor in 
office. 

L. Resignation. Any director of the Corporation may resign 
at any time by giving written notice to the President or the 
Secretary of the Corporation. The resianation of any director 
shall take effect upon receipt of notice thereof or at such later 
time as shall be specified in 	notice; and, unless otherwise 
specified therein, the acceptance of such resignation shall not be 
necessary to make it effective. 

M. Removal. Any director or directors of the Corporation, 
with the exception of a director who also concurrently serves as a 
member of the Board of Education of the Steamboat Springs School 
District RE-2, may be removed at any time, with or without cause, 
in the manner provided in the Colorado Nonprofit Corporation Act. 

N.  
Board of 
directors 
authority 
Directors 
Colorado 

Committees. By resolution 
Directors, the directors 
to constitute a committee, 
in the management of the 
shall designate and as 

gonprofit Corporation Act. 

adopted by a majority of the 
may designate two or more 
any of which shall have such 
Corporation as the Board of 
shall be prescribed by the 

0. Compensation. Directors as such shall not receive any 
compensation... tor tneir services as a Director; but nothing herein 
shall preclude any director from serving the Corporation in any 
other capacity and receiving compensation therefor. 

P. Presumption of Assent. A director of the Corporation who 
is present at a meeting of the Board of Directors at which action 
on any corporate matter is taken shall be presumed to have assented 
to the action taken unless his or her dissent shall be entered in 
the minutes of the meeting or unless he or she shall file his or 
her written dissent to such action with the person acting as U.c 
Secretary of the meeting before the adjournment "thereof or shall 
forward such dissent by registered mail to the Secretary of the 
Corporation immediately after the adjournment of the meeting. Such 
right to dissent shall not apply to a director who voted in favollp 
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of such action. 

• 	 ARTICLE IV 
OFFICERS 

A. Number. 	The officers of the Corporation shall be 
President, Vice President, Secretary and Treasurer. Such other 
officers and assistant officers as may be deemed necessary maybe 
elected or appointed by the Board of Directors. Any two or more 
offices may be held by the same person, except the offices of 
President and Secretary. 

B. Election and Term of Office. 	The President, Vice 
President, Secretary and Treasurer of the Corporation shall be 
elected at the first organizational meeting and at each annual 
meeting of the Board of Directors. 

If the elections of officers are not held at such meetings, 
such elections shall be held as soon thereafter as practicable. 
Each officer shall hold office until his or her successor shall 
have been duly elected and shall have qualified or until his or her 
death or until he or she shall resign or shall have been removed in 
the manner hereinafter provided. 

C. Removal. Any officer or agent may be removed by the 
Board of Directors whenever in its judgment the best interests of 
the Corporation will be served thereby, but such removal shall be 

•  without prejudice to the contract rights, if any, of the person so 
removed. Election or appointment of an officer or agent shall not 
of itself create contract rights. 

D. vacancies. A vacancy in any office because of death, 
resignation, removal, disqualification or otherwise, may be filled 
by the Board of Directors for the unexpired portion of the term. 

E. President. The President shall be the chief executive 
officer of the Corporation and, subject to the control of the Board 
of Directors. shall, in general, supervise all of the business and 
affairs of the Corporation. He or she shall, when present, preside 
at all meetings of the Board of Directors. He or she may sign, 
with the Secretary or any other proper officer of the Corporation 
thereunto authorized by the Board of Directors, deeds, mortgages, 
bonds, contracts, or other instruments which the Board of Directors 
has authorized to be executed, except in cases where the signing 
and execution thereof shall be expressly delegated by the Board of 
Directors or by these Bylaws to some other officer or agent of the 
Corporation, or shall be required by law to be otherwise signed or 
executed; and in general shall perform all duties incident to the 
office of President and such other duties as may be prescribed by 
the Board of Directors from time to time. 
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F. Vice President. The Vice President shall, in the absence 
of the President or in the event of his or her death or inability 
or refusal to act, perform all duties of the President, and when so 
acting, shall have all the powers of and be subject to all the 
restrictions upon the President. Any Vice President shall perform 
such other duties as from time to time may be assigned to him or 
her by the President or by the Board of Directors. 

G. Secretary. The Secretary shall: (a) keep the minutes of 
the proceedings of the members and of the Board of Directors in one 
or more books provided for that purpose; (b) see that all notices 
are duly given in accordance with the provisions of these Bylaws or 
as required by law; (c) be custodian of the corporate records and 
of the seal of the Corporation and see that the seal of the 
Corporation is affixed to all documents the execution of which on 
behalf of the Corporation under its seal is duly authorized; and 
(d) in general perform all duties incident to the office of 
Secretary and such other duties as from time to time may be 
assigned to him or her by the President or by the Board of 
Directors. 

H. Treasurer. The Treasurer shall: (a) have charge and 
custody of and be responsible for all funds and securities of the 
Corporation; (b) receive and give receipts for monies due and 
payable to the Corporation from any source whatsoever, and deposit 
all such monies in the name of the Corporation in such banks, trust 
companies or other depositories as shall be selected in accordance 
with the provisions of Article V of these Bylaws; and (c) in 
general perform all of the duties incident to the office of 
Treasurer and such other duties as from time to time may be 
assigned to him or her by the President or by the Board of 
Directors. 

1. 	Assistant Secretaries and Assistant Treasurers. 	The 
Assistant Secretaries and Assistant Treasurers, in general, shall 
perform such duties as shall be assigned to them by the Secretary 
or the Treasurer, respectively, or by the President or the Board of 
Directors. 

J. Bonds. If the Board of Directors by resolution shall so 
require, any officer or agent of the Corporation shall give bond to 
the Corporation in such amount and with such surety as the Board of 
Directors may deem sufficient, conditioned upon the faithful 
performance of their respective duties and offices. 

K. Salaries. The officers shall serve without salary. 

L. Loans to officers. No '_pans shill be made by is 
Corporation to any officer or director of the Corporation. 
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ARTICLE V 
CONTRACTS, LOANS, CHECKS, DEPOSITS, 

DISBURSEMENTS AND ALLOCATION OF MONIES • 
A. Contracts. The Board of Directors may authorize any 

officer or officers, agent or agents, to enter into any contract or 
execute and deliver any instrument in the name of and on behalf of 
the Corporation, and such authority may be general or confined to 
specific instances. 

B. Loans. No loans shall be contracted on behalf of the 
Corporation and no evidences of indebtedness shall be issued in its 
name unless authorized by a resolution of the Board of Directors. 
Such authority may be general or confined to specific instances. 

C. Checks, Drafts, Etc. All checks, drafts or other orders 
for the payment of money, notes or other evidences of indebtedness 
issued in the name of the Corporation shall be signed by such 
officer or officers, agent or agents of the Corporation and in such 
manner as shall from time to time be determined by resolution of 
the Board of Directors. 

D. Deposits. All funds of the Corporation not otherwise 
employed shall be deposited from time to time to the credit of the 
Corporation in such banks, trust companies or other depositories as 
the Board of Directors may select. 

E. Gifts. The Board of Directors may accept on behalf of 
the Corporation any contribution, gift, bequest or devise for the 
general purposes of or for any special purposes of the Corporation. 

F. Disbursements. No disbursements may be made by the 
Corporation, except for the payment of the Corporation's 
administrative expenses, as limited by Article V(G)(3) below, 
without the recommendation of the STEAMBOAT SPRINGS EDUCATION FUND 
GROWTH COMMISSION or the STEAMBOAT SPRINGS EDUCATION FUND 
TECHNOLOGY COMMISSION, (the "Commission singly or Commissions") as 
defined in Article X_II below. Such recommendation may be made at 
a meeting of a Commission and shall be duly authorized by the 
minutes of such meeting prepared in accordance with t2:c. 
reouirements of Article XII. 

G. Allocation of Receipts. All monies received by the 
Corporation as a result of payments from the City of Steamboat 
Springs (the "Monies") under that certain Intergovernmental 
Agreement with the City of Steamboat Springs and the Steamboat 
Springs School District RE-2 dated August 17, 1993 shall be 
utilized by the Corporation as follows; 

1. 	40%- of all such Monies shall be disbursed in 
accordance with the authorizations from the STEAMBOAT SPRINGS 
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EDUCATION FUND GROWTH COMMISSION after the approval of the Board of 
Directors;. 

2. 40% of all such Monies shall be disbursed in . 
accordance with instructions from the STEAMBOAT SPRINGS EDUCATION 
FUND TECHNOLOGY COMMISSION after approval of the Board of 
Directors; 

3. The balance of such Monies shall be disbursed, after 
payment of necessary and reasonable administrative expenses of the 
Corporation, in accordance with the authorizations from either the 
Growth or the Technology Commissions, as the Board of Directors 
may, in its sole discretion, decide. 

ARTICLE VI 
NONDISCRIMINATION 

The officers, directors, committee members, employees and 
persons served by this Corporation shall be selected entirely on a 
nondiscriminatory basis with respect to age, sex, race, religion, 
national origin and sexual orientation. 

ARTICLE VII 
BOOKS AND RECORDS 

The Corooration shall keep correct and complete books and 
records of. account and shall also keep minutes of the proceedings 
of the Board of Directors and committees having any of the 
authority of the Board of Directors. At the end of each fiscal 
year, the Board of Directors shall have an audit performed of the 
books and records of the Corporation for the prior fiscal year. 

ARTICLE VIII 
FISCAL YEAR 

The fiscal year of the Corporation shall end on the last day 
of December in each calendar year. 

ARTICLE IX 
CORPORATE SEAL 

The Board of Directors may provide a corporate seal which 
shall be circular in form and shall have inscribed thereon the name 
of the Corporation and the state of incorporation and the words 
"CORPORATE SEAL." 

ARTICLE X 
WAIVER OF NOTICE 
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Whenever any notice is required to be given under the 
provisions of these Bylaws or under the provisions of the Articles 
of Incorporation or under the provisions of the Colorado Nonprofit 

•  Corporation Act, or otherwise, a waiver thereof in writing, signed 
by the person or persons entitled to such notice, whether before or 
after the event or other circumstance requiring such notice, shall 
be deemed equivalent to the giving of such notice. 

ARTICLE XI 
AMENDMENTS 

These Bylaws may not be altered, amended or repealed unless a 
minimum of eight (8) Corporation directors vote affirmatively for 
such alteration, amendment or repeal. 

ARTICLE XII 
GROWTH AND TECHNOLOGY COMMISSIONS 

A. Appointment. The Board of Education of the Steamboat 
Springs School District RE-2, by resolution adopted by a majority 
of the full Board, will designate ten (10) members to the Growth , 
Commission and ten (10) members to the Technology Commission. The 
Growth Commission and the Technology Commission may be referred to (1>> 
hereafter as "Commissions. ,,  

B. Purpose and Composition of Growth Commission. The Growth 
•  Commission shall consider the short term and long term growth needs 

of the School District and shall recommend expenditures to the 
Board of Directors of monies for the future growth of the 
facilities owned by or necessary for the Steamboat Springs School 
District RE-2, including but not limited to, acquisition of real 
property, acquisition of short . term duration classrooms, 
accuisition of transportation facilities, obtaining of expert 
assistance for planning and designing school facilities, the 
funding of monies to obtain personnel who will assist the Steamboat 
Springs School District RE-2 in adjusting to the increase in 
students in the Steamboat Springs School District RE-2. 

The Growth Commission shall consist of ten (10.) members. The 
Board of Directors shall select the members based upon the 
following qualifications: 

1. Each member shall, at the time of his or her 
appointment and during their term as a member, be a 
resident of the Steamboat Springs School District RE-2. 
Residence, for purposes of this subsection, shall be 
-determined in iccozdance Wi Lh C.R.S. 91 - 2 - 106. 

2. The members, to the extent possible, shall. reflect. 
the geographical diversity within the Director Districts 
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of the Steamboat Springs School District RE-2. 

3. No more than two members may be employees of the 
Steamboat Springs School District RE-2. 

4. Each member shall demonstrate expertise necessary 
for the fulfillment of the purposes of the Commission. 

5. one member shall be a member of the Board of 
Education of the Steamboat Springs School District RE-2 
and such member shall be a non-voting member of the 
Commission. 

C. 	Purpose and Composition of Technology Commission. The 
Technology Commission shall consider short and long term technology 
needs of the School District and shall recommend expenditures to 
the Board of Directors of monies for the acquisition of advanced 
computer technology and other technological advances ("Technology") 
applicable to the education program at the School District and for 
the funding of the hiring and\or training of personnel necessary to 
teach and operate such Technology. Such recommendations shall 
include, but not be limited to, the purchase of computer hardware, 
software and peripherals, the training and\or retraining of School 
District employees to familiarize such employees with the 
Technology, the acquisition of telecommunication resources, the 
obtaining of expert assistance for planning and acquiring 
Technology, the funding of monies to obtain personnel who will 
assist the Steamboat Springs School District RE-2 in teaching the 
principles of and use of the Technology. 

The Technology Commission shall consist of ten (10) members. 
The Board of Directors shall select the members based upon the 
following qualifications: 

1. Each member shall, at the time of his or her 
appointment and during their term as a member, be a 
resident of the Steamboat Springs School District RE-2. 
Residence, for purposes of this subsection, shall be 
dete±mined in accordance with P_R =52 51-?-1027 

2. No more than two members may be employees of the 
Steamboat Springs School District RE-2. 

3. No more than two members may be students in the 
schools of the Steamboat Springs School District RE-2. 

4. one member shall be a student in the schools of the 
Steamboat Springs School District RE-2. 

5. Each member shall demonstrate expertise necessary 
for the fulfillment of the purposes of the 
Commission. 
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6. 	One member shall be a member of the Board of 
Education of the Steamboat Springs School District RE-2 
and such member shall be a non-voting member of the 

• 	 Commission. 

D. Authority. The Commissions shall have the authority to 
review proposals for the expenditure of monies and to recommend to 
the Board the expenditure of the ironies of the Corporation for the 
limited purposes specified for each Commission. 

E. Tenure of Members. The term of each member shall be set 
by the Board of Directors. It is expected that each member of the 
Commissions shall hold office with overlapping terms and that each 
term, with the exception of the initial terms, will commence on 
July 1 and end on June 30. 

F. Meetings . Regular meetings of the Commissions shall be 
held monthly at such time and places as the Commissions may fix 
from time to time by resolution. 	Special meetings of the 
Commissions may be called by any member thereof upon not less than 
three (3) days' notice stating the place, date and hour of the 
meeting, which notice may be written or oral, and if mailed, shall 
be deemed to be delivered when deposited in the United States mail 
addressed to the member of a Commission at his or her business 
address. Any member of a Commission may waive notice of any 
meeting and no notice of any meeting need be given to any member 
thereof who attends in person. The notice of a meeting of a 

Ah 

	

	Commission need not state the business proposed to be transacted at 
the meeting. 

G. Quorum. A majority of thej members of a Commission shall 
constitute a quorum for the transaction of business at any meeting 
thereof, and action of a Commission must be authorized by the 
affirmative vote of a majority of the members present at a meeting 
at which a quorum is present.  ~S~,f.~ b«sJJ 

H. Informal Action by Commission . Any action required or 
permitted to be taken by a Commission at a meeting may be taken 
without a meeting if a consent in writing, setting forth rile 4"Li VTl 

so taken, shall be signed by all of the members entitled to vote 
with respect to the subject matter thereof. 

I. vacancies. Any vacancy in a Commission shall be filled 
by a resolution adopted by the the Board of Education of the 
Steamboat Springs School District RE-2 after considering the 
qualifications of any applicants received after notification of 
such vacancy. 

J. Resignations and Removal . Any member of a Commission may 
be removed at any time with or without cause by resolution adopted 
by a majority of the Board of Directors. Any member of a 

• 	 11 



Commission may resign from the Commission at any time by giving 
written notice to the President or Secretary of the Corporation, 
and unless otherwise specified therein, the acceptance of such 
resignation shall not be necessary to make it effective. . 

K. 	Procedure. 	Each Commission shall elect a presiding 
officer from its members and may fix its own rules of procedure 
which shall not be inconsistent with these Bylaws. It shall keep 
regular minutes of its proceedings and report the same to the Board 
of Directors for its information at the meeting thereof held next 
after the proceedings shall have been taken. 

ARTICLE XII 
EXECUTIVE COMMITTEES 

A. Appointment. 	The Board of Directors by resolution 
adopted by a majority of the full Board, may designate members to 
such Executive Committees as the Board of Directors may decide. 
The designation of the members of such Committees and the 
delegation thereto of authority shall not operate to relieve the 
Board of Directors, or any member thereof, of any responsibility 
imposed by law. 

B. Purpose of Committee. The Board of Directors may specify 
such purposes for any Executive Committees as it may decide. 

C. Authority. 	The Executive Committee shall have the 
authority as may be granted to it by the Board of Directors. 

D. Tenure of Members. The term of each member shall be set 
by the Board of Directors. 

E. Meetings. Regular meetings of the Executive Committee 
shall be held annually at such time and places as the Executive 
Committee may fix from time to time by resolution. 	Special 
meetings of the Executive Committee may be called by any member 
thereof upon not less than three (3) days notice stating the place, 
date and hour of the meeting, which notice may be written or oral, 
aad if mailed, shall be deemed to be delivered when deposited in 
the United States mail addressed to the member of an Executive 
Committee at his or her business address. Any member of an 
Executive Committee may waive notice of any meeting and no notice 
of any meeting need be given to any member thereof who attends in 
person. The notice of a meeting of an Executive Committee need not 
state the business proposed to be transacted at the meeting. 

F. Quorum. A majority of the members of an Executive 
Committee shall constitute a qucram for the t%aAsaction of business 
at any meeting thereof, and action of an Executive Committee must 
be authorized by the affirmative vote of a majority of the members 
present at a meeting at which a quorum is present. 
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G. 	Informal Action by Executive Committee. Any action 
required or permitted to be taken by an Executive Committee at a 

• meeting may be ,taken without a meeting if a consent in writing, 
setting forth the action so taken, shall be signed by all of the 
members entitled to vote with respect to the subject matter 
thereof. 

H. vacancies. Any vacancy in the Executive Committee shall 
be filled by a resolution adopted by the Board of Directors after 
considering the qualifications of any applicants received after 
notification of such vacancy. 

I. Resignations and Removal . Any member of an Executive 
Committee may be removed at any time with or without cause by 
resolution adopted by a majority of the Board of Directors. Any 
member of an Executive Committee may resign from the Executive 
Committee at any time by giving written notice to the President or 
Secretary of the Corporation, and unless otherwise specified 
therein, the acceptance of such resignation shall not be necessary 
to make it effective. 

J. Procedure. 	Each Executive Committee shall elect a 
presiding officer from its members and may fix its own rules of 
procedure which shall not be inconsistent with these Bylaws. It 
shall keep regular minutes of its proceedings and report the same 
to the Board of Directors for its information at the meeting 

. thereof held next after the proceedings shall have been taken. 

K. other Committees. 	Other committees not having and 
exercising the authority of the Board of Directors in the 
management of the Corporation may be appointed in such manner as 
may be designated by a resolution adopted by a majority of the 
Directors present at a meeting at which a quorum is present. The 
President of the Corporation shall appoint the members thereof .  
Any member thereof may be removed by the person or persons 
authorized to appoint such member whenever in their judgment the 
best interests of the Corporation shall be served by such removal. 

C E R T I F I C A T E 

4'J, 	hereby certify that the foregoing Bylaws, consisting of 
-f- <" '  U~31 pages, including this page, constitute the Bylaws of 
Steamboat Springs Education Fund, adopted byte Board of Directors 
of the Corporation as of this  12  day of , 1994. 

A  
Secretary 
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STEAMBOAT SPRINGS CAPITAL COMMISSION 

Request for Funding 
First Reading 

April 24, 2002 

Request Number C 01 - 4 - 

Description: 	 Purchase % acre parcel adjacent to Soda Creek Elementary 

Rationale: 	 Provide contiguous real estate for expansion and safety 

Total Cost: 	 $600,000.00 (per appraisal) 

Timing of Funding: 	Immediate 

Prior Funding: 	None 

Capital 
Commission Vote: 	5 Yes 0 No 

n 
LJ 



Colorado Constitution concerning the man-
agement of state assets related to the pub. 
lic lands of the state held in trust, and, in 
connection therewith, providing that the 
board shall serve as the trustee for the 
lands granted to or held by the state in 
pfttrust; adding to the board's duties 

dent management and exchange of 
i_Js held by the board; requiring the 
board to manage lands held by the board 
in order to produce reasonable and consis-
tent income overtime, and to recognize 
that economic productivity and sound stew-
ardship of such lands includes protecting 
and enhancing the beauty, natural values, 
open space, and wildlife habitat thereof; 
providing for the establishment of a long-
term stewardship trust of up to 300,000 
acres of land; requiring the board to take 
other actions to protect the long-term pro-
ductivity and sound stewardship of the 
lands held by the board, including incen-
tives in agricultural leases which promote 
sound stewardship and sales or leases of 
conservation easements; authorizing the 
board to undertake nonsimultaneous 
exchanges of Land; authorizing the general 
assembly to adopt laws whereby the 
assets of the school fund may be used to 
assist public schools to provide necessary 
buildings, land, and equipment; providing 
opportunities for school districts in which 
lands held by the board are located to 
lease, purchase, or otherwise use such 
lands for school building sites; requiring the 
board, prior to a land transaction for devel-
oprapurposes,to determine that the 
in 	from the transaction will exceed the 
fisu_. Impact of the development on local 
school districts; allowing access by public 
schools for outdoor education purposes 
without charge; expanding the state board 
of land commissioners to five members 
and requiring a diversity of experience and 
occupation on the board; reducing the 
terms of office of the members of the board 
to four years; directing the board to hire a 
director and astaff; and providing for per-
sonal immunity of the individual board 
members from liability in certain situations? 

C=) YES 

C=) NO  
AMENDMENT17 

Shall there be an amendment to the Colorado 
,onslitution concerning parental rights, and, in 
,onnection therewith, specifying that parents 
lave the right to direct and contrd the upbring-
ng, education, values, and discipline of their 
:hildren? 

o YES 

NO 

_ 	ORIGIN 

Pis -o A r  

urin1 January 1, 2003, a simple majority of 
votes to approve amendments to amend or 
repeal any provision that was previously 
adopted with less than sixty percent of the 
votes cast thereon, prohibiting the general 
assembly from amending or repealing any 
law enacted by the initiative within four years 
of adoption unless approved by two-thirds of 
all the members elected to each house of 
the general assembly, and requiring that initi-
ated and referred measures to amend the 
constitution be submitted to the electors at a 
general election and not at an election held 
in an odd-numbered year.' 

O YES 

CZD 	NO  
REFERENDUM B 

"An amendment to section 20 of article X of 
the constitution of the state of Colorado, 
increasing the time period for mailing ballot 
information to registered voters before a bal-
lot issue election." 

a YES 

O NO 

REFERENDUM C 

'An amendment to article XIV of the consti-
lution of the state of Colorado, concerning 
the office of county sheriff, and, in connec-
tion therewith, authorizing the general 
assembly to establish qualifications for the 
office of county sheriff.' 

o YES 

C=) 	NO  
REFERENDUM D 

'An amendment to section 20 of article X 
of the constitution of the state of Colorado, 
concerning the exclusion of funds for 
unemployment compensation from fiscal 
limitations, and, in connection therewith, 
modifying the definition of 'Fiscal Year 
Spending' to exclude unemployment com-
pensation funds, excluding actions rotating 
to charges imposed to fund unemployment 
compensation from the voter-approval 

requirement for tax increases. and requir-
ing a one-time reduction in district bases 
to exclude a portion of a district's fiscal 
year spending from unemployment ccm-
pensation funds." 

O YES 

o NO 

OFFICIAL BALLOT 
FOR 

ROUTT 
COUNTY, 

COLORADO 
NOVEMBER 5, l996 

ING WITH THE TAX YEAR 1996 AND ENDING 
WITH TAX YEAR 2005; AND, IN CONNEC-
TION THEREWITH SHALL ROUTT COUNTY 
BE ENTITLED TO COLLECT AND SPEND ALL 
REVENUES FROM SUCH TAX REGARDLESS 
OF WHETHER THE ANNUAL REVENUES 
FROM SUCH TAX IN ANY YEAR AFTER THE 
FIRST FULL YEAR M WHICH IT IS 1N 
EFFECT EXCEED THE ESTIMATED DOLLAR 
AMOUNT STATED ABOVE, AND WITHOUT 
LIMITATION OR CONDITION, AND WITHOUT 
LIMITING THE COLLECTION OR SPENDING 
OF ANY OTHER REVENUES OR FUNDS BY 
ROUTT COUNTY UNDER ARTICLE X. SEC. 
TION 20, OF THE COLORADO CONSTITU-
TION OR ANY OTHER LAW? 

o YES 

C=) 	NO 
CITY OF STEAMBOAT SPRINGS 
REFERENDUM 2A 
'Measures mienred by Ma general assembly w any 
poaicai subdivis*6 are fisted by rarer and measures 
,Xared by the peopre are fisted numerca/ry. A Yes' 

vote on any measura is a rote'" favor or Chan,7M9 
000srOwkwaf w starutory law, and a no' wte on any 
measure is a rote against changing stns rpjnma! on 
statutory vw' 

TITLE: SHALL THE CITY OF STEAMBOAT 
SPRINGS, COLORADO TAXES BE 
INCREASED UP TO 51,367.4 95.00 ANNUAL-
LY TO BE USED FOR EDUCATIONAL PUR-
POSES BY EXTENDING THE INCREASE IN 
THE SALES TAX RATE FROM FOUR PER-
CENT (4%) TO FOUR AND ONE-HALF PER-
CENT (4 112%), AND BY EXTENDING THE 
INCREASE IN THE USE TAX RATE FROM 
FOUR PERCENT (4:0) TO FOUR AND ONE-
HALF (4 1/2%), AND SHALL THE CITY BE 
AUTHORIZED TO RECEIVE AND SPEND 
THE PROCEEDS OF THE CITY'S SALES 
AND USE TAX NOTWITHSTANDING ANY 
REVENUE OR EXPENDITURE LIMITATIONS. 

TEXT: SHALL THE CITY OF STEAMBOAT 
SPRINGS. COLORADO TAXES BE 
INCREASED UP TO $1.367495 00 ANNUAL-
LY TO BE USED FOR EDUCATIONAL PUR-
POSES BY EXTENDING THE INCREASE IN 
ITS SALES TAX RATE FROM FOUR PER-
CENT IV%) TO FOUR AND ONE HALF PER-
CENT (4 1/2 °L). AND ITS USE TAX RATE 
FROM FOUR PERCENT (4°0) TO FOUR AND 
ONE-HALF PERCENT (4 UZ I ' ). COMMENC-
ING DECEMBER. 1, 1997 AND CONTINUING 
THROUGH DECEMBER 31. 2001, AFTER 
WHICH DATE THE RATES SHALL AUTO-
MATICALLY REVERT. TO FOUR PERCENT 
(4%) UNLESS THE QUALIFIED ELECTORS 
OF THE CITY SHALL SUBSEQUENTLY 
AUTHORIZE AN EXTENSION: AND SHALL 
THE CITY BE ENTITLED TO COLLECT AND 
SPEND THE FULL REVENUES FROM SUCH 
TAX INCREASE, REGARDLESS OF 
WHETHER THE ANNUAL REVENUES FROM 
SUCH TAX INCREASE IN ANY YEAR AFTER 
THE FIRST FULL YEAR IN WHICH IT IS IN 
EFFECT EXCEED THE ESTIMATED DOLLAR 
AMOUNT STATED IN THE BALLOT TITLE 
AND WITHOUT ANY OTHER LIMITATION OR 
CONDITION. AND WITHOUT LIMITING THE 
COLLECTION OR SPENDING OF ANY 
OTHER REVENUES OR FUNDS BY THE 
CITY UNDER ARTICLE X, SECTION 20 OF 
THE COLORADO CONSTITUTION OR ANY 
OTHER LAW? 

O YES 

o NO 
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6-Feb-02 
fakwatbn 	 Allaea6om 

UMloeetstl Twhmio 
Deesof
Fralsot
Mleeeon 

;Ad.in. 
Amomt Wastes Deaf a Arnoant Nlnates Gets Pur Amount Mime 

4/18184 $1 000 2.0 4/18194 Admin. $7 000 2a-9 
6119184 8199 660 4-6 6/78/84 TIE Cerdare. $i6 000 4-10 
6/18194  880,000 4-6 6114194 T..Ihnalpy Training, TR2 $80,000 16-6 
6118194 Elem Medtsm $BOA00 4.6 716194 Internet Aoaw / E5qLwd 	TR3 $83,000 7.8 

417190 6941 ModWm $94 46 411198 64-3 7120194 High School Lab. TR4 $116,600 8-6 

7120194 Elam. Labe TR6 $100,200 8-10 

118198 Rewhelon 094831 664 

End of 1094 1,314,634 $446,317 80 

114/96 Attmne and Cow4hnts Cow $10000 14-8 4/6196 Small Gram Proceas TOO $16,000 16-8 
7/4/86 $70,000 Plami 	ceraukerrt 

 

14.9 6110/86 96188 Tech Comm. Reg. 19 Reg.) $616,460 18.2 
613196Fae FTE'a 	famnhonlmrti.i $140000 17-14 812/96 Fiva Work Stations TITS? $10,183 20-B 

6110M Tile Search; Courcl-Terror $2000 1B-4 8/2/96 Admin. I I $1000 20-8 
6110196 Brawn Pirpany Ptwhasj $420.000 18.6 1014106 Internet Wodc Mariana Till 07 $19,872 213 

Oy7jaS CostAtems• Brown Pro $12000 19-7 1/6/88 Rwdmion M267186-4 
10/4186 UrdowideoArefwr Teets 96-6 $10000 21-6 

10726196 Untlow-MwArtM.v Pur h. $300000 SP2-4 
41IMS Ge6-2-Plants 	Cormatam .!$18022114 -8 411198 64-3 
411198 096-7 - Title Semch; CweHmrnar 182 0001 184, 4/1108 64.3 
4/7/980863 -Brown Pr 	Ptrehesa 8117 78-6 411188 643 
6/6196 098-6 Rescind Brown Ptwhflms 870001 ($419,000) 27-3 
616/98 G869 Rwdrd I 	tt Brown 1812 000 27-3 
6/6/98 G9B-6 Rescind L M taarap.1,10001 1$9,0001 27-3 
2/6/87 Rmdnd 11-i 	-MaeVtf.; Ptrch (4300,000)  36-6 
219197 Rescind 6964 Undoes-MaoAnhtr  Tests 364 

End of lose $661.048 80 

413/88 G98-1 10+2Farm 26-9 20196 T96-1 Tech Coordinator $9,171 23-6 
418/88 086-2 1.6 FTE 

VRS (* 

26-10 3/6/98 TOS-1-1 HS Atdio 	t 	art $8 760 24-8 
4/3196 G86-3 HS Modtdm 26-11 6/1198 T96-2 Workatard $178 600 28-2 
413198 G9938w Sam 26-12 611/96 T86-3 Tech. Man 	ement $20000 26-3 
WSW G089 Seds Creek.6FTE ase rots 10/98 61.1 611196 T983 Tech Cocrdinrdora $116 000 

Fmt dW 27 
283 

 6/1196 T989 Staff Dev $30 00 26-6 
6/18M 098-79NamboatRll 3 28-1 	1/719861-10 6/1196 To" Software $46000 28-8 

SAM 09119 1 FTE, Fifth 	redo Teacher 36 000 91-3 6/1188 $10,000 28-e 
4/1/88 G88.1 - 10 + 2 Formers 827.00 126-9.4111/98 64.3 6/1 MG 

TB&7 Prwantetian 	mama 
T889 Media Center. $38,200 28-10 

216/87 Rescind G88 -7 StaamOOat Fort, 3 f 100,0001 36.4 6/1196 T98-10 Addnl. Co..uNre $10,000 26-13 
6119/88798 -12 NetworU $100000 29-6 
10/2188 T88-13 Small Grants $16,000 32-3 

End of 1098 $"6,627 $679.821 $0 

2117197097 -7 LT O on $100,000 36-1 	1/719961-9 3/6197 T07-1 Small Grants $16000 37.6 1012187 G07-12 High School RemodH B ft $600000 47-1.1/7/9961.9 
316197 097-2 Dw 01 	arcs $16,000 37.6 4/2197 T97-2 Natwor $40,000 38.12 8/7100 G97.12 Reacind High Sd4Nmodel $121,149.601 83-6 
&6187 G97.3 Admitdehad" Ex $1.000 37.7 617/97 T117-d TwMol 	Mw omen- $40,000 39.7 
4/2!87 G873 3.0 FTE $106,000 38-7 6(7187 7973 -Tech Coordinmam $106,000 399 
412197 0978 .9 FTE health aide $17 W 3B-9 6/7197 T97-S Stall 13evel 	mom $44 000 38.9 
4/2107 0979 ModWar a[ WS $120 000 30-11 677187 TB7.7 Seftwme 680 000 39-10 
814/97 G97-7 Loo Tr st Lend Ptschme $2613 	00 47-7 6/7187 787-8 Presentation 	s $10,000 38.11 

6126197 097-e AreHNats Deegan Daval 	nt H.S. $250,000 43.1 	117198 61-9 SnN7 T979 HS PC Let, $86 000 39.12 
ef26197 $i97-9 317 FTE --d -D9ame $20000 43.2 617187 T97-10 instanter Upgrade $27 874 30,12 

814/87 all F Wi 	Wall m X 0  810 00 464 6/7187 T97-11 Intmecdve Mdao $10,000 39-13 
9/4197 087.11 Metltdn FudeN 	s $12 720 46-6 617197 T87-12 Nmworkl $300 000 5&14 

1012197 Gi17.12 HI 	Sehaoi gamadd S Ranwaean 8600 00 47-1 1/7188 619 6/7187 T97-13 	Adminlahmor 860 000 39-16 
12/3,07 Gel-13 Two Fifth Grada Aides $20 00 608 6/21197 T07.16 Aeeelereted Read! $4 800 404 

1/0199 ReaclNian 1$36,7011 664 6/4197 T97-14 0. Work Station 83 600 41-9 
81//00 097-12 fleselyd H h Sc1mo1 Remodel ®Re -1, 121,1149.60183-5 6/4197 T97-17 Marmot $41,882 473 

8/4197 T979 WarkstedanaMiid Later $100 000 4" 
&8187 T97-16 Video Nod, EqWp. $46 000 449 
9/4167 797-19 Medla Ch. D. Baeas 812 006 468 

707/187797 -1eEqdp..nt to Manage,  Nmw $9000 46.6 
12MIN171727-22 FwWoAStanev, 812 610 608 

Pa9s 1 
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214198 T97-20 Dieoicbwk> hmamn $152,040 52-8 
314198 T87-21 TelecomnuMcaOrne Sys $109.976 69-7 

1014MO 7 Readrsi Aew Cho & b).helmo Ma 042,6181 86.6 

6sd of 1997 $1.272.970 $1.238.488 $878,861 

314199 G99-1 .5 FTE Acct. Pay Pawn $181500 53-8 8/4197 T96-1 Marmot 051,742 41.4 
411188 GOO-3 mmirdevedve $1000 64.3 314188 T98-2 Comp. Suppon Tech 031,000 53.9 

6111/89 GOO-2 2.2 	F.T.E. 680,000 66-1 BOUSSEFS 01388 T98-3 Accelerated Reader Pro $4.200 66-2 $117/08 898-1 Grant Soaker $90,500 67.4 
6/3199 G08.4 3.0 F.T.F. 6706000 68-9 711198 T984 Small Grate $16.000 68-6 1 	2/7101 899-1 JR.md Grant Seeker W112.516)190-4 

0117198109" Cwlculun M 	emam 6208 672 67-1 717198 T98-6 Tech Coadeutore $ 126 000 684 
9/17198 098-8 Cam 	rviaa 030 ,000 67-2 711188 T98-0 Netwwk E $50,000 60-7 
8717/98 G80-7 Acedw.W Fleadiro Aide $17,500 674 711/99 T98-7 Tech Ma ement $40,000 68-9 

11/11/88 698-9 Feu HW-time AWw $22.600 63-1 711198 TO" Staff Devel 	mem $44,000 58-9 
11111/98 098.0 Custodian 9emNMer of 098.1 63-2 711/86 TOWO Slac Ed Workatatiors $11.360 66-8 

6 100 G90-6 Rescind Cam 	iaor $848 82-17 816199 T53-10 Softwae $66,600 604 
613100 GOB-7 Rsdnd Roodim Ake 41,717) 92.17 8/6198 TOO-11 Hardware $102 600 694 
5/3100 090.8 Rescind Hof-time Aida 107 3321 82.17 1014100 TOO  W Rescind Sm GM 9 R9 162 2961 86-6 

End of 1808 $631.277 $629.007 

8/8/98 G99.1 CudodumMgt. 1089 $222.612 694 6(4197 T8&/ Marmot 031,086 
612189 099-2 Teacher Sa1Ws 6 	Ed 6220 000 984 616199  TOO-2  Admin E $8,000  213189 B99-1 Scull 8 LI mi $119.620  66.1 
717/90 099.3 CommuOeaio s Dm wor $16 	00 71-5 6/6!98 T99-3 Pam $40,000 212000 099.1 Rn*W Srd S Lt 18118 920 78-6 

7174/98 0894 C 	S 	sa $36,000  72-1 6889 T994 Software  $53,500  617100 809-2 Gram 4Vrtr Sal Ad $2,186 834 
7114199 098.6 Pan. tat Orede FTE Soda Cr. 09 600 72-2 616199 TO" Train! $44,000 
1211198090 -8 Pak Ake $16,000 70-6 68/99 TO" Staff 0216261 
2810 098.7 Dir w CwamuH..d s  $5,000  79-1 68/88 T99-7 Hardware  $170,000  

171 ~ 

3!7/00 090-11 Pa fw PeHwmal ce  $00,000  80.9 6889 TO" Small Grams  415,000  
128/00 GOO-$ RscindP 	for  Performalea 52884418 &6 6889 TO" MamwaN $10000 

6888 T98-10 D-stance Learns $10,000 
6889 T09-11 Accelerated Reads S9 200 
7/789 TB9.12 EiA . fa TV Prod Stud $16000 

121189 T99-13 Mamw Renoc4 $3,376 76-2 
28100 T99-14 Sal 	au $20,069 79-2 

128101 700.3 Park $6,337 1014 
128101 TO" Softwaro 141 201 1014 
128101 TO" Treini 1$28911014 
128101 TO" 9taf1 ($6 , 1981 1014 
1216401 TOO-7 Hardwaro $1,633 1014 
128,01 TO" SmaO Grams 1$12689) 1014 
12/6101 T89.9 Momcrohl 101 9991 1014 
128101 TOO-10 Distance Learns $30 1014 
1216101 T80-11 Acoelaaed Reads 1$10611014 
12881 T89-12 lEqWp. for 	Prod Stod 1 	41,1341 1014 
1215MI TOO-14 Sel Ad'ustmans 164,9861 1014 

End of 1999 6662.289 6634.776 

8151108 600-1 Cw kuhvn M . 2000  $192-044 594 6/41177 TW-1 Marmot  $32,016  414 88/00 BOD-1 Gram Writer 669,000 84.2 
513000 000-2 1.5 FTE 62,5W 82-14 613100 TW-2 Melmenance 040,000 824 
$13100 G00-3 6.29 FTE - Sildho Scale 186000 82-16 513/00 TOO-3 Software $53,500 82-6 
017MD G0C4 Summer Shod 33,500 838 613100 T004 Trai 	/Mentomhi $44.000 82-6 
819100 6004 Special Ed. High Scrod 36000 84-1 513/00 T00-5 Staff $260 000 02-7 
377100 GDO.6 Pw for Performance $200,000 804 4 96.22 revision 613100 T00-0 Hardwar 	ace 6186,000 82-8 
113101 8oP7 was .2 Spec Ed Rea Teacher 09 ,000 89-2 613100 TOO-7 Snell Orems $10,000 82-9 
1/3101000 -8 was Special Pr sets $10000 984 6/3100 TOO-e Distance Leming $10000 82-10 
3/7101 t100-9 S 	m Needs Aide MS B 000 92-3 613100 TOO-e AR Program $3,000 82-10 
4/4101 WO-10 Commuvicedom Director $23,600.00 Se-a 613100 TW-10 Vki. Production $16,000 82-12 

613100 TOO-11 imercet $6000 82.12 
6/3100 TOO-12 Network Todkk $12600 92-13 

bd of 2000 $749,644 11880,016 
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qucational Excellence Commission and Administrative Team 
Funding Recommendations 
2002-2005 

1st yr. 02-03 2nd yr. 03-04 3rd yr. 04-05 

Content Standards Staff 227,000 245,160 264,773 
Content Standards Training 40,000 40,000 40,000 
Content Standards Per Diem Training Days 66,000 71,280 76,982 
Small Class Size 350,000 350,000 350,000 
Pay for Performance 400,000 400,000 400,000 
Summer School Student Scholarships 13,000 13,000 13,000 
2 Staff Reserve 74,000 79,920 86,314 
Grant Writer (salary & operating expenses) 64,150 69,282 74,825 

TOTAL 
	

1,234,150 	1,268,642 	1,305,894 

• 
Educational Excellence Commission and Administrative Team Funding Recommendations 
2002-2007 

1st yr. 02-03 	2nd yr. 03-04 3rd yr. 04-05 4th yr. 0"6 5th yr. 06- 
07 

Cont. Standards Staff 227,000 245,160 264,773 285,955 308,831 
Cont. Standards Training 40,000 40,000 40,000 40,000 40,000 
Cont. Stand. Per Diem 66,000 71,280 76,982 83,141 89,791 
Small Class Size 350,000 350,000 350,000 350,000 350,000 
Pay for Performance 400,000 400,000 400,000 400,000 400,000 
Summer School Student Scholarships 13,000 13,000 13,000 13,000 13,000 
2 Staff Reserve 74,000 79,920 86,314 93,219 100,677 
Grant Writer (salary & operating 64,150 69,282 74,285 80,811 87,276 
expenses) 

TOTAL 1,234,150 1,268,642 1,305,894 1,346,126 1,389,575 



EDUCATIONAL EXCELLENCE COMMISSION 
REQUESTS FOR FUNDING 

2002-2003 

CONTENT STANDARDS $333,000 
SMALL CLASS SIZE $350,000 
RESERVE FOR NEW TEACHING POSITIONS 2 FTE $ 74,000 
PAY FOR PERFORMANCE $400,000 
SUMMER SCHOOL $ 13,000 
GRANTS WRITER $64,150 

total 1 	 $1,234,150 

10 
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• 	STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	This request is for the financial support required to effectively 
manage the Steamboat Springs School Districts Curriculum and 
Content Standards Program. The funds would provide: 

• Director of Content Standards 
• Half-time TOSAs at each school 

$10,000 per school for staff development, training, 
conferences, curriculum development, etc. in content 
standards arena 

• 2 days per teacher per year at per diem rate of pay for staff 
development, training, curriculum development in content 
standards arena 

Rationale: 	The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the four components of the content standards 

• 	 package will assist our teachers in their implementation of 
standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move 
from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. Please 
refer to Administrative Team defense. 

Total Cost: 	Up to $333,000 	Staff 	$227,000 
Training 	$ 40,000 
Per Diem 	$ 66,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding (i.e., G98-5, G99-1, G00-1, G01-2) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 

Educational Excellence Commission Vote: 9 Yes 0 No 

0 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 	 1P 

Request Number E02 - 

Description: 	Small class sizes — half funding of teacher positions used to lower 
class sizes beyond the first year - $350,000. 

Rationale: 	The Administrative Team recognizes that the school district's 
budget includes the cost of 19.5 additional classroom teachers to 
maintain class sizes of 20/1 as compared to class sizes of 25/1 
(see attachment). 

The Administrative Team also recognizes that if the Educational 
Excellence Commission fully funded small class sizes of 20/1, most 
of the other programs funded by the Educational Excellence 
Commission would not be available. 

Therefore, the Administrative Team and the Educational Excellence 
Commission are asking the Education Fund Board to fund 
$350,000 for the 2002-2003 school year as its contribution toward 
"Maintenance of Small Class Sizes." This amount will release 
District dollars used to maintain lower class size to be available to 
help with salary issues. Please refer to Administrative Team 
Defenses. 

Total Cost: 	$350,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding has occurred (i.e., G99-2, G00-3, G01-3) 

Long Range Financial Impact: Additional requests to fund continuation of partial 
funding of small Gass sizes are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 

1P 
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CLASS SIZE COSTS 
Based on October Count, 2000 

Number of Teachers Required 
for Class Sizes 

25/1 	2011 	1711 

51 
50 
71 
54 
62 
93 
381 15 19 22 

50 
62 
71 
84 
76 
93 
436 17 22 26 

148 
169 
156 
473 19 24 28 

Soda Creek 

Kindergarten 
First 
Second 
Third 
Fourth 
Fifth 
Total 

Strawberry Park 

Kindergarten 
First 
Second 
Third 
Fourth 
Fifth 

r~ Total 
u 

SSMS 

Sixth 
Seventh 
Eighth 
Total 

SSHS 

Ninth 	 173 
Tenth 	 175 
Eleventh 	151 
Twelfth 	 158 
Total 	 657 	26 

	
33 	39 

TOTALS 	1,947 	77 
	

98 	115 

38 additional teachers for class sizes of 1711 
	

38 x $35,000 = $1,330,000 
21 additional teachers for class sizes of 2011 

	
21 x $35,000 = $ 735,000 

21 —1.5 FTE funded by 	Growth in 00-01 = 19.5 
	

19.5 x $35,000 = $ 682,500 • 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	Reserve for new teaching positions — full funding of new teaching 
positions required to lower class sizes in the first year to be 
accessed on an "as approved by the Educational Excellence 
Commission after first reading." 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting that the Educational Excellence 
Commission continue a 'New Teaching Positions Reserve" in the 
amount of $74,000 (2FTE up to $37,000 each). 

Annually, new teaching positions are needed to maintain class 
sizes at an average of 20/1. Sometimes those positions are not 
identified until August or even September, after actual student 
enrollment is complete. 

A "New Teaching Positions Reserve" would enable the Educational 
Excellence Commission to approve a necessary additional teaching 
position following one (1) reading at the Educational Excellence 
Commission level. Education Fund Board approval would not be 
required as the concept of "New Teaching Positions Reserve" 
would have been previously approved by the Education Fund 
Board. Please see Administrative Team defenses. 

Total Cost: 	Up to $74,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	(G01-4) 

Long Range Financial Impact: Additional requests to fund continuation of a reserve 
for new teaching positions are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	The request is to fund the Pay for Performance Plan (exhibit) up to the 
maximum of $400,000 with Educational Excellence funds with a condition 
that a member of the Educational Excellence Commission sit on the Multi-
year Competitive Compensation Plan Subcommittee. 

Rationale: 	Pay for Performance Bonus Award plans honor the campaign promise 
made to voters during the November, 1999 election that some of the 
funds from the half-cent sales tax would be used for pay-for-performance 
awards. 

Current research on pay for performance indicates that the minimum 
bonus awards for pay for performance should be $1,000 per individual 
recipient. The Educational Excellence Commission and the 
Administrative Team is recommending an increase from $200,000 to 
$400,000 to fund increased bonus awards of $1,000. 2000-2001 pay for 
performance bonus awards were funded at $500 per individual (less if 
goals were not achieved, more if goals were exceeded) at a cost of 
$191,000 to the Education Excellence Commission. Please refer to 
Administrative Team Defenses. 

Total Cost: 	Up to $400,000 

Timing of Funding: As needed. 

Prior Funding: 	G99-8, G00-6, G01-1 

Long Range Financial Impact : 	Additional requests for pay for performance could occur in 
the year 2003 and thereafter. 

EDUCATIONAL EXCELLENCE VOTE 	6 YES 	2 NO (Brian Kelly & Jerry Kozatch) 
I ABSTAIN (Bill Hamilton) 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COI 
Request for Funding (First Reading) 

Request Number G 02- 

Description: 	This request is to partially fund Summer School at all four schools 
for the summer of 2002. 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting-funds for a summer school program at 
all four schools. 

The funds will allow those students who need extra time to meet 
content standards requirements. Students will pay a portion of the 
cost through tuition fees. The number of students involved and 
length of program will vary from elementary, middle and high school 
programs. Please see Administrative Team Defense. 

Total Cost: 	Up to $13,000 

Timing of Funding: 	As needed during the summer of 2002. 

Prior Funding: 	Prior funding has occurred (i.e., G004, G01-5). 

Long Range Financial Impact: Additional requests to fund continuation of summer 
school in future years could occur. 

Educational Excellence Commission Vote: 9 Yes 0 No 

1P 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E02- 

Description: 	Grants Writer position (1 FTE — 220 days per year) for the 2002- 
2003 school year. 

Rationale: 	The position has been exceptionally successful and should be 
funded again. The Grants Writer has successfully generated more 
than $1,133,448 in grants with $143,370 pending grants for Routt 
County schools from October 1998 through December 2001. 
Please see Administrative Team Defenses. 

Total Cost: 	Up to $64,150 (includes benefits, salary increase and expenses) 

Timing of Funding: 	As needed. 

Prior Funding: 	Prior funding has occurred (i.e., B98-1, B99-2, B00-1, B01-2) 

Long Range Financial Impact: Additional requests for funding the Grants Writer are 
anticipated. 

. Educational Excellence Commission Vote: 9 Yes 0 No 

0 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 

Request Number: 

Description:  MARMOT 

The Marmot consortium of libraries provides increased information resources in all school media centers by offering expanded access of library and on-
line resources by in Western United States. In addition, the school district has transformed from a stand-alone library system to a virtual community 
library together with Bud Werner Library through the Marmot consortium. This virtual community library shares a common database allowing the 
community to access the libraries as one collection. This virtual library allows access to the library catalog and on-line resources from every computer 
in the school district. 

Rationale: 

The school district joined the Marmot Consortium in 1997-98. This project has not only provided the global access that comes with Marmot to the 
school district, it has also, as a member of a virtual community library, offered the opportunity for collaboration, collections development and shared 
costs of electronic resources. 

Total Cost: $35,000 

This annual cost represents port access, maintenance and membership fees. 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
This project was funded for in 1997/98 for five years for a total cost of $193,696. 

Matching Funds: 
None. 

Long Range Financial Impact: 
This is an annual cost. 



• 	STEAMBOAT SPRINGS EDUCATION jL ATECHNOLOGY COMMISSION 	• 
Request for Funding 

2002-2003 

Request Number: 

Description:  SOFTWARE  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of software (operating systems, management & security, virus protection, upgrades, curriculum software, and on-line database 
subscriptions) funded by the Steamboat Springs 1/2 cent sales tax. 

This year, the school district has substantially reduced its software budget as we do not anticipate any major upgrades to operating or application 
software. The primary use of this money will to upgrade current curriculm software, maintain virus protection and security software, and to purchase 
on-line databases for all media centers. 

Management & Security 	25% 
Virus Protection 	10% 
Upgrades 	 10% 
Curriculum Software 	15% 
On-line databases: 	40% 

Rationale: 
The intention of the Technology Commission was to use the Budget Model to accurately project annual operating expenses based upon current levels 
of technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

Total Cost 
	

$ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total software expense in 2001-2002 was $55,000.00. 

Matching Funds: 
N/A 



Long Range Financial Impact: We anticipate requiring this level of funding each year in order to  maintain  the current level of technology in the school district. 



STEAMBOAT SPRINGS EDUCATION A tO TECHNOLOGY COMMISSION 
Request for Funding 

20001-2002 

Request Number: 

Description: TRAINING 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of training for staff and students (conferences, staff development, on-site mentors, community mentors, network training for engineer & 
technician, training materials, on-line training, visitations, publications, and release days for teachers) funded by the Steamboat Springs 1/2 cent sales 
tax. 

This year, the Technology Team, in conjunction with the Content Standards Team, will focus staff training on 1) content standards integration using 
technology and 2) improvement of instructional practice integrating the tools of technology. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total software expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 
Request Number: 

Description:  STAFF  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of technology staffing and administration funded by the Steamboat Springs 1/2 cent sales tax. In addition, the Technology Team has 
reorganized in the past year, and this requests funds the addition of a full time Technology Director for the School District. 

The technology team believes that training dollars should be equivalent to a minimum of 25% of the hardware budget. The Technology Director 
(currently funded at'/2 time) together with the Technology Coordinators at each building spend a portion of their time working with teachers to 
integrate technology into their instructional practice. This model has been extremely successful in improving the technology proficiency of the district 
staff. (See attached Spring Training opportunities). 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 
This request includes the addition of a full time director to allow the coordination of district wide activities, including: management of student data, 
training of personnel, coordinating the use of technology to improve efficiency, and development of an accountability system for measuring the 
effectiveness of technology in the school district. 

These technology staffing/administration expenses can be broken down into: (1) District Technology Director; (2) Computer Support Specialists; (4) 
Teacher Trainers/Technology Coordinators (3-1/2 Time, 1-FT). 

Total Cost: $318,615.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total staffing expense in 2001-2021 was $262,500.00. This amount provides for up to a 8% increase for the next year. 

Matching Funds: 
The school district pays a portion of the salaries of the Technology Coordinators. 

Long Range Financial Impact: 



We anticipa« 4kiring this level of funding each year in order to maintain L Went level of technology in the school district. 	i 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 
Request Number: 

Description:  HARDWARE  
The Steamboat Springs Schools are requesting funding for hardware. These purchases include replacement computers as defined in the budget model 
(replacement of equipment that is 5 years old or older. This year we will replacing those computers purchased in 1997. The cost of replacement has 
dropped considerably as costs per machine have been reduced by $500. 

Rationale: 
Replacement of equipment is based on the useful life of a machine as described in the budget model, identifying those machines purchased in 1994 and 
earlier. It is also taken into account whether or not the machine is capable of performing the task for which it was intended (i.e. based on software 
requirements and hard disk capacity. Older machines are reduced to lesser capacity such as wordprocessors. 

Total Cost $135,000.00 

(90 replacement workstations @ $1,500/station) 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The Technology Commission has funded capitallinfrastructure costs for Replacement/Additions in the amount of $192,000 in 2001-2002. 

Matching Funds: 
Computers, tables and chairs provided by the school district. 



• 	STEAMBOAT SPRINGS EDUCATION iv is TECHNOLOGY COMMISSION 	 . 
Request for Funding 

2002-2003 

Request Number: 

Description: MAINTENANCE 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of technology repairs and maintenance funded by the Steamboat Springs 1/2 cent sales tax. This includes: parts, memory, and outside 
repairs. Given the size and age of the fleet, the dollar amount requested is consistent with previous requests. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 

These technology repairstmaintenance expenses can be broken down into: 

Repair/Maintenance 	 $ 40,000.00 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total repair/maintenance expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2002-2003 

Request Number: 

Description: SMALL GRANTS 
Small Grant Funding. This request will authorize the Technology Commission to approve up to $10,000 in small grant funding for technology related 
projects for all schools in the district. 

Rationale: 
The Technology Commission has established a grant process in order to provide funding for technology related projects in the Steamboat Springs 
School District. Individuals or groups may apply for these grants. The intent of the grant process is to provide an avenue for staff, students and 
community members to propose projects for the schools and/or to try out a new type of technology with a relatively small startup cost. The 
Technology Commission encourages matching funds and/or in-kind services to be used in conjunction with the grants as a means of funding these 
projects. 

Persons requesting grants need to prepare the same Request for Funding form as all other funding requests. Individual grant levels should not exceed 
$1,500. Each month the Technology Commission will review the grant requests received and may choose one or more for funding during that month. 
(The Technology Comrission is not required to fund a request each month). If a grant is not chose, it may be resubmitted for consideration the 
following month. Grants will not be automatically reconsidered, they must be resubmitted. 

Recipients of small grants agree to make a follow-up presentation about the status of the project to the Technology Commission within six months of 
the grant approval. 

Total Cost $10,000 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The Technology Commission has funded the small grants each year since its inception. Last year, it funded Small Grants in the amount of $10,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 



. 	STEAMBOAT SPRINGS EDUCATION 1` & TECHNOLOGY COMMISSION 	 i 
Request for Funding 

2002-2003 

Request Number: 

Description:  Network Upgrade  
To upgrade the local area network from 10mbps to 100mpbs, including the physical layer, basic hardware, software, communications and maintenance 
structure to support our teaching and learning needs in the district. 

Rationale: 
It is time to prepare for 100Mbps. With the increasing popularity of data warehousing, intranets, and multimedia technologies, bandwidth requirements 
for the average user are growing. Our current network is experiencing growing pains in being able to handle more sophisticated programs and users. 

Cost: 
$90,000.00 
This request is Phase I of network upgrade to be implemented over a 3 year period. 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
A portion of the end equipment is eligible for E-Rate Reimbursement. 

Long Range Financial Impact: 
This network upgrade is designed to handle system requirements for the next five years. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2002-2003 

Request Number: 

Description: MENTORSHIPS 
The Steamboat Springs School District would like to offer a mentorship program that brings professional mentors into the schools to work with 
students to create projects using technology equipment funded by the Technology Commission. In the past, this program has funded projects in video, 
art and web page design. Looking forward, this program could fund classes in programming (C++, Visual Basic, and Java), electronic music 
composition and recording, GIS, as well as theatrical sound and lighting systems. 

Rationale: 
To successfully use equipment funded by the Technology Commission to its fullest potential, teachers need the assistance of an outside expert with a 
flexible time schedule who can work with students on specific projects. Once these projects are completed, other students and teachers will be able to 
follow the procedures developed and begin to use the technology throughout the curriculum. Projects include: video production (including live 
broadcast), web page and graphic design, computer programming, digital graphics, Geographic Information Systems (GIS), Theater Lighting, and 
writing/ 
illustrating a book for publication using computers. 

Total Cost: $5,000 
(This would allow for $2,500 per elementary building -- would allow for approximately 100 hours @ $25.001hour) 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
Last year, this item was funded for 10,000 for all four (4) buildings. 

Matching Funds: 
Mentors involved in projects generally donate hours of time to make the projects successful. 

Long Range Financial Lnpact: 
None 



• 	STEAMBOAT SPRINGS EDUCATION b A TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 

Request Number: 

Description:  NETWORK MANAGEMENT  
This request is for funds to allow the Network Systems Engineer and Computer technician to purchase equipment to assist in troubleshooting, 
maintenance and repairs of the district wide network. In addition, we have included additional funds to cover expenses required for a district telephone 
maintenance contract. 

Rationale: 
This type of equipment is to allow our Technical Staff to troubleshoot, repair and maintain equipment and the district network. By purchasing this 
equipment, our staff is better able to diagnose and repair problems -- instead of relying on third party assistance, which tends to slow down the repair 
process. The telephone maintenance contract must be purchased as this is the fourth year the system will be in place -- and equipment failures at this 
time will be costly. 

These expenses can be broken down into: 

Network Diagnostic Equipment 	$ 5,000.00 
Telephone Maintenance Contract 	 7,500.00 

Total Cost 	 $12,500.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
Funding for network tools, diagnostic equipment and outsourcing telephone maintenance was funded in 2001 for $12,500. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
The specific testing equipment is not a recurring cost, however the maintenance contract would be. 



This will be an annual cost to the district. 
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I* 
Request for Funding 

2002-2003 

Request Number: 

Description: 

The Steamboat Springs School District currently provides local Internet Service for all students and staff at no cost. The service includes high speed 
Internet access at each school, as well as dial-up access for users from their home. Our multi-year contract with Qwest Communications expired in 
December 2000. This contract was purchased in 1995 for 5 years at $5,000 per year. Last year, we entered into an agreement with Routt County to 
share our Internet access with Qwest Communications for one year at a cost of $7,500. Although, we anticipate that we will be able to migrate to the 
MNT (Colorado Multi-Use Network) within the next year to reduce the cost of this service, we have retained this request as there is no reliable 
timeline at this time. We anticipate reduction in costs at approximately 10%. 

Rationale: 
Internet access is essential to education. The Web is the world's largest digital library and they need to be able to use this resource as naturally as they 
would turn to a book. Between 1994 and 1999, Internet access in public school classrooms increased from 3 to 63 percent. 
We have made a nationwide commitment to universal Internet access. Locally, we will see our Marmot Library System migrate to a web accessible 
catalog. Within the school district, we are seeking ways to utilize the web to give users access to key databases to improve instruction and student 
achievement. 

Currently, we offer teacher training programs that help teachers integrate the use of the Internet into their classroom lesson plans. This training has 
encouraged teachers not only to integrate technology into their curriculum, but helps teachers to be thoughtful about their lesson planning. 

Total Cost: $7,500 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 16, 2002. 

Prior Funding: 
The total Internet expense in 2001-2002 was $7,500. 

Matching Funds: 
The school district can qualify for ]irate funding for a portion of the charges. 

Long Range Financial Impact: 
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Request for Funding 
2002-2003 

Request Number: 

Description:  DISTANCE LEARNING (WESTCEL) 

Steamboat Springs High School is part of the WestCel consortium (see attached diagram). This maintenance cost enables the district to participate in 
a video conferencing network for distance teaming and shared educational experiences. 

Rationale: 
Distance learning enables rural mountain communities such as Steamboat Springs to take advantage of educational resources beyond the Yampa 
Valley. The video conferencing network is designed to be used for: shared vocational programming, meetings, teacher-in-service, freshman level 
college classes, and post-secondary vocation programs. 
(See attached schedule of offerings). 

Last year, it was determined that the use of the program had to increase by 20% to be deemed effective by the Education Fund. This semester, the 
system has been used by the Boces Board for meetings, new teacher induction meetings, patient screenings, multi-year compensation committee 
meetings, as well as CNCC legal classes (twice per week). Next semester, there will be three CNCC classes using the WestCel system in addition to 
meetings. Although we are assessing usage earlier than we did last year, we expect to exceed the 20% increase in usage. 

Total Cost: $9,000 

Timing of Funding: 
Technology Commission approval by January 16, 2002, 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total expense in 2001-2002 was $8,000.00. 

Matching Funds: 
The WestCel consortium was initially funded by a TLC grant. The school district can qualify for a-rate funding for the T-1 portion of the charges. 
The consortium is working with local entitites such as the hospital and Forest Service to encourage them to use this service for a fee, to reduce the 
annual expense. 

Long Range Financial Impact: 
This is an annual cost to the district. 



Computers, tables and chairs provided by the Elementary schools. Additional software and book sets have been funded by the Routt County 
Education Foundation. 



0 
Request for Funding 

2002-2003 
Request Number: 

Description: ACCELERATED READER PROGRAM 
The Steamboat Springs School District would like to continue to offer a summer accelerated reading program for students who have completed 
second, third, or fourth grades and who desire to improve their reading skills. This program was introduced successfully in the summer of 1997 at the 
Bud Werner Memorial Library as a combined effort between the elementary schools and the community library. 

The evaluation of the program to date has been extremely positive in terms of skills, effectiveness, and popularity. Students are motivated to read 
books at their level over the summer. It has been proven that students who read over the summer tend to maintain or accelerate reading skills. We 
have had parent feedback requesting that this program be continued and be extended during the summer months. This year's request reflects extending 
the program for two (2) more weeks during the summer. This is an excellent program that enhances the education of our students. It involves a 
cooperative effort by the school district and the community. 

At the end of the summer, the software and book sets are used as part of the reading program at each school. The AR program includes the site 
licenses for both Soda Creek Elementary and Strawberry Park Elementary Schools. These licenses consist of software and book sets. A half-time 
teacher will be hired for 43 days. 

Rationale: 
The Accelerated Reader program combines the best in children's literature with software that tests comprehension. The software also manages all 
student records and tracks reading performance. Students needing extra help in reading are identified by both their teacher and the reading teachers at 
each school and are invited to participate. Students read the book independently, then they work one-on-one with the trained teacher to take the 
comprehension test on the computer. This program directly addresses our district goals of improved reading skills. Trained parent volunteers are a key 
component to the success of the program 

Total Cost $3,870 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total expense in 2001-2002 was $3,000.00. 

Matching Funds: 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #108 

May 1, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 107 

4. Financial Items 
— Financial Reports 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs 
Education Fund, this portion of the Board meeting is available to the public to discuss any item 
related to the Fund that is not already included in the agenda for this meeting. 

6. Status/Progress/Budget Reports 
— Administration 
— Educational Excellence Commission 
— Technology Commission 
— Capital Commission 

Items for Board Action 

— Second Readings 
E02-4 Pay for Performance - $400,000 (Presentation — 20 minutes, Questions — 25 minutes) 
T02-9 Distance Learning - $9,000 (Usage 2001 vs. 2002 — 5 minutes) 	

-ry 
— Second Readings Educational Excellence Commission 

E02-1 Content Standards - $333,000 	 E02-5 Summer School - $13,000 
E02-2 Small Class Size - $350,000 	 E02-6 Grants Writer - $64,150 
E02-3 Reserve for New Teaching Positions - $74,000 

— Second Readings Technology Commission 
T02-1 Marmot - $35,000 
T02-2 Software - $40,000 
T02-3 Training - $40,000 
T02-4 Staff - $318,615 
T02-5 Hardware/Replace - $135,000 
T02-6 Maintenance - $40,000 

— Second Readings Capital Commission 
C01-4 Land Purchase - $600,000 

Housekeeping Items 
— Meeting Venue, June 5, 2002 

T02-7 Small Grants - $10,000 
T02-8 AR Program - $3,870 
T02-10 Internet - $7,500 
T02-11 Network Management - $12,500 
T02-12 Mentorships - $5,000 
T02-13 Network Upgrade - $90,000 

I 

am Agenda for Meeting #109, June 5, 2002 

— Capital Commission Recommendations and the Use of Debt 

Future Agendas: 
• How Commissions Want to be Measured — Criteria / Matrix Rubric 

• 

	

	 • History of Commissions — Jim Gill and Paul Fisher preparing 
• What is Obligation of EFB to Other Districts in Routt County? 
• Educational Excellence Presentation Regarding Content Standards 
• Bylaws Discussion 
• Statewide Way to Provide More Funds to Schools 

10. 	Move to Adjourn 



List of Third Grade Parents Attending SAC Meeting Regarding Class Size 

Marci Valinceti 
Janet Laurinec-Studer 
Pam Baden 
Patty Gold 
Vicki and Lance Vitek 
Janne Siegel 
Heidee Barbee 
Howard Cooper 
Alison Dennis 
Brenda Madden 
Nancy Brodie 
Jane Williams 
Stephanie and Michael Loomis 
Steve and Bridget Ross 
Chrissy Lynch 
Cat Schaffrick 
Donna Mae Hoots 

MarciASteamboatrealestate.com  
lukestuder@starband.net  
Fambaden caol.com  
Pa gold(&,msn.com  
vvi tek(c ,carthlink. com  
iesesona,vahoo.com  
hbarbee c(b,springsips.com  

alisondennis8048W,vahoo. com  

mjloomis@cmn.com  
sleepingbear53 (dinsrtcom  
chrissva,wth.coas.com  
SchaffrickAspringsips.cem  
hoots(a)ps ringsips.com  

879-9224 
879-3624 
879-8575 
879-7968 
879-8159 
879-3519 
879-8977 
870-1417(w)9851(H) 
870-8036(w)879-7589(H) 
875-0445 
879-0075 
879-9424 
879-5470 
871-7978 
871-9378 
879-1317 
879-6818 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #108 
May 1, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:07 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Tom Sharp (EFB/BOE), Carol Comeau (EFB/Community), 
Mark Halvorson (EFB/CC), Tom Ptach (EFB Alternate/CC), Peter Remy (EFB/TC), 
Brian Kelly (EFB/EE), Jerry Kozatch (EFB/EE) and ex-officio member Cyndy 
Simms were present. Paul Strong, Cindy Walker, Dave Schmid, Celia Dunham, 
and Nat Cooper were present. Marian Engle recorded -the meeting and prepared 
the minutes. 

Jim Gill read a formal notification from Norm Weaver, which stated that Peter 
Remy is authorized to vote in Norm Weaver's place at the Education Fund Board 
meeting on May 1, 2002. 

0 	Adoption of Agenda 

MOTION 

Paul Fisher made a motion to approve the agenda for meeting 108 as written. 

Brian Kelly seconded the motion. 

VOTE: 	YES - 9 	NO-0 	Motion carried. 

Financial Report 

Paul Strong stated that building use tax is down 25%'for 2002, The Education 
Fund financial report has been revised to reflect the budget for 2002. No funds 
have yet been approved although budgeted amounts are included on the financial 
report. A full financial report will be provided at the June Education Fund Board 
meeting. 

Public Comments — None 

Status/Progress/Budget Reports  

• 	- ADMINISTRATION - none 
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• 	- EDUCATIONAL EXCELLENCE COMMISSION - none 

- TECHNOLOGY COMMISSION - none 

- CAPITAL COMMISSION - none 

Items for Board Action 

- Second Readings 

Jim Gill stated that all funding requests presented to the Education Fund Board 
on April 24 were accepted as first readings. Two funding requests (pay for 
performance and distance learning) required additional information at the second 
reading. 

Jim Gill said approvals of second reading funding requests in no way states that 
commissions have to spend the money approved. 

E02-4 Pay for Performance - $400.000 

Cyndy Simms said the Compensation Plan Subcommittee has been working on 
the entire picture for teachers and support staff compensation. The draft plan 
(exhibit) has not yet been approved and is in the process of negotiation. The 
salary schedule in existence is a traditional step process and is used by most 
school districts in the Country. Additional education is also recognized in the 
existing salary schedule. All teachers and support staff regardless of 
performance (unless rated unsatisfactory on evaluation) move one step every 
year. The Compensation Plan Committee believes the newly proposed salary 
process falls into an individual pay for performance plan for both teachers and 
support staff. Upon meeting certain criteria, certain education requirements and 
after having been in a specific category for a specific length of time, teachers can 
progress to the following categories: basic, career, master and advanced. 
Teachers can also move back in the categories and steps. The proposed support 
staff salary plan is a shorter version of the same concept used for teachers. The 
proposed salary plans are driven by individually demonstrated performance 
against a specific set of criteria. 

Nat Cooper said the new pay plan represents a radical departure from the existing 
pay plan. The pay plan provides incentive towards excellence. 

Celia Dunham said the salary figures are priced to the market and take into 
consideration other school districts with similar characteristics (cost of living and 

• 

	

	educational excellence). Cyndy Simms added that the proposed pay package 
puts Steamboat Springs School District salaries at the mean of eleven 
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0 	comparable school districts (i.e., Boulder, Cheyenne Mountain, Eagle, Air 
Academy, Ouray). 

Kim Mitchell arrived. 

Cyndy Simms said the standards expected for the advanced category would be 
exceptionally rigorous. There will not be a quota. A staff member cannot move 
from the old pay plan to the new plan and make less money. A transitional pay 
schedule is planned for the 2002-2003 school year. 

Cyndy Simms said an annual market 
comparable school districts would occur 
annually to the salary schedule. 

cost of living analysis of the eleven 
The market adjustment will be applied 

Cyndy Simms said school accountability goals would be set. The District 
Accountability Committee reviews school goal proposals. The Board of Education 
ultimately approves the goals. Actual performance is assessed at the end of the 
year through the community audit team process and pay for performance awards 
are made. A school based performance award score card (exhibit) is completed 
for each school. Measurement of the virtues and self-realization goals is to be 
determined when the metrics are determined to be measurable and objective. 
Previously audit teams did not have a rubric or a clear metric to measure the 
virtues and self-realization goals. The weight of the subject areas (i.e., reading 
(30%, writing 30%, math 40%) in the student achievement goals will be based on 
the emphasis the School Accountability Committee is placing on the individual 
subject areas. Pay for performance awards will be a percent of base salary (5% 
cap) rather than a flat amount. If every person made 5% of their base salary the 
total cost would be approximately $425,000, which would mean that 125% of all 
goals would be met. If all four schools achieve 100% of their goals the pay for 
performance cost would be approximately $375,000. - 

Cyndy Simms said reading CSAP scores could now be compared from grade to 
grade. Writing and math CSAP scores will be comparable by next year. 

Dave Schmid stated that the CSAP is the only common test to create baseline 
data and measure growth. In the future schools will develop assessments that 
can provide baseline data and measure improvement or achievement. 

Cyndy Simms said last year Strawberry Park Elementary School had 92% of its 
grade three students scoring proficient or above in reading. This year 93% of 
Strawberry Park Elementary School grade three students are at or above 
proficient. Last year Soda Creek had 79% of grade three students reading at or 
above proficient. This year 86% of Soda Creek grade three students are reading 

0 

0 
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• 	at or above proficient. It is remarkable that 90% of grade three students in the 
Steamboat Springs School District are reading at or above proficient. 

Paul Fisher said the Technology Commission is working towards a data 
management system, which will include all students. 

MOTION 

Paul Fisher made a motion to approve request number E02-4 to fund pay for 
performance in an amount up to $400,000 as follows: 

Request Number E 024 

Description: 	 To fund the Pay for Performance Plan up to the maximum of $400,000 
with Educational Excellence funds with a condition that a member of the 
Educational Excellence Commission sit on the Multi-year Competitive 
Compensation Plan Subcommittee. 

Rationale: 	 Pay for Performance Bonus Award plans honor the campaign promise 
made to voters during the November, 1999 election that some of the 
funds from the half-cent sales tax would be used for pay-for-performance 
awards. 

Current research on pay for performance indicates that the minimum 
• 	 bonus awards for pay for performance should be $1,000 per individual 

recipient. The Educational Excellence Commission and the 
Administrative Team is recommending an increase from $200,000 to 
$400,000 to fund increased bonus awards of $1,000. 2000-2001 pay for 
performance bonus awards were funded at $500 per individual (less if 
goals were not achieved, more if goals were exceeded) at a cost of 
$191,000 to the Education Excellence Commission. 

Total Cost: 	 Up to $400,000 

Timing of Funding: 
	

As needed. 

Prior Funding 
	

G99-8, G00-6, G01-1 

Long Range Financial Impact: Additional requests for pay for performance could occur in the 
year 2003 and thereafter. 

Brian Kelly seconded the motion. 

VOTE: 8 YES 2 NO (Mark Halvorson, Tom Sharp) 	Motion carried. 

T02-9 Distance Learning - $9,000 

Cindy Walker said the Education Fund Board has asked for more information 
regarding the 20% increase in usage criteria to justify continuing the distance 
learning program. Cindy explained the WestCel Consortium Network (exhibit), 
provided a list of courses offered across the network in the last year and 
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• 	explained how the distance learning equipment was used in the last year 
(induction, teachers, NWBOCES, Forest Service, VNA, students, community 
members). At this point outside agencies are not paying for use of the network 
service. Technology personnel are studying the Internet service component of 
the WestCel Consortium Network to determine if the service is reliable enough to 
migrate to. Migration would eliminate some of the current Internet expenses. 
Figures regarding the 20% increase in usage criteria were not available for the 
meeting. 

Brian Kelly suggested delaying the second reading until the 20% increase in 
usage criteria is available. 

MOTION 

Tom Sharp made a motion to approve funding request number T02-9 for distance 
learning in an amount not to exceed $9,000 as follows: 

Request Number: T-02-9 

Description: 	DISTANCE LEARNING 1WESTCEL)  
Steamboat Springs High School is part of the WestCel consortium. This maintenance cost enables 
the district to participate in a video conferencing network for distance learning and shared 

• 	 educational experiences. 

Rationale: 
Distance learning enables rural mountain communities such as Steamboat Springs to take 
advantage of educational resources beyond the Yampa Valley. The video conferencing network is 
designed to be used for: shared vocational programming, meetings, teacher-in-service, freshman 
level college classes, and post-secondary vocation programs. 

Last year, it was determined that the use of the program had to increase by 20% to be deemed 
effective by the Education Fund. This semester, the system has been used by the Boces Board for 
meetings, new teacher induction meetings, patient screenings, multi-year compensation committee 
meetings, as well as CNCC legal classes (twice per week). Next semester, there will be three CNCC 
classes using the WestCel system in addition to meetings. Although we are assessing usage 
earlier than we did last year, we expect to exceed the 20% increase in usage. 

Total Cost: $9,000 

Prior Funding: 
The total expense in 2001-2002 was $8,000.00. 

Matching Funds: 

The WestCel consortium was initially funded by a TLC grant. The school district can qualify for c-
rate funding for the T-1 portion of the charges. The consortium is working with local entities such 
as the hospital and Forest Service to encourage them to use this service for a fee, to reduce the 
annual expense. 

• 	 Long Range Financial Impact: 
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• 	 This is an annual cost to the district. 

Mark Halvorson seconded the motion. 

VOTE: 8 YES, 1 NO (Brian Kelly), 1 ABSTAIN (Jerry Kozatch) 	Motion 
carried. 

— Second Readings Educational Excellence Commission 

E02-1 Content Standards - $333,000 

MOTION 

Kim Mitchell made a motion to approve request number E02-1 to fund content 
standards in an amount not to exceed $333,000 as follows: 

Request Number E 02-1 

Description: 	This request is for the financial support required to effectively manage the 
Steamboat Springs School District's Curriculum and Content Standards Program. 
The funds would provide: 
• Director of Content Standards 
• Half-time TOSAs at each school •  
• $10,000 per school for staff development, training, conferences, curriculum 

development, etc. in content standards arena 
• 2 days per teacher per year at per diem rate of pay for staff development, 

training, curriculum development in content standards arena 

Rationale: 	The primary value of the content standards package is that it provides a K-12 
focus that will assure that each of the results goals is addressed consistently in 
every classroom in the district. The work produced by the four components of the 
content standards package will assist our teachers in their implementation of 
standards-based education. This process will insure that students do not 
experience gaps or overlaps in their education as they move from grade to grade. 
It will also allow parents and students to trust that Steamboat students are all 
provided instruction and assessments that meet the same standard district-wide. 

Total Cost: 	Up to $333,000 	Staff 	$227,000 
Training $ 40,000 
Per Diem$ 66,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: Prior funding (i.e., G98-5, G99-1, G00-1, G01-2) 

Long Range Financial Impact: Additional requests for funding the content standards package 
are anticipated in the future. 

Carol Comeau seconded the motion. 

• 	Discussion 
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0 

• 

Cyndy Simms said the $66,000 per diem is for two days of each teacher's salary. 
The full $66,000 per diem amount is not spent each year. Per diem time is spent 
for writing curriculum, curriculum development, staff development, etc. 

Tom Sharp expressed some reluctance about the notion to continue year to year 
to approve a per diem amount. 

VOTE: 9 YES, 1 NO (Tom Sharp) 	Motion carried. 

E02-2 Small Class Size - $350.000 

MOTION 

Jerry Kozatch made a motion to approve request number E02-2 to fund small 
class sizes in an amount up to $350,000 as follows: 

Request Number E02 - 2 

Description: 	Small class sizes — half funding of teacher positions used to lower class sizes 
beyond the first year - $350,000. 

Rationale: 	The Administrative Team recognizes that the school district's budget includes the 
cost of 19.5 additional classroom teachers to maintain class sizes of 20/1 as 
compared to class sizes of 25/1. 

The Administrative Team also recognizes that if the Educational Excellence 
Commission fully funded small class sizes of 20/1, most of the other programs 
funded by the Educational Excellence Commission would not be available. 

Therefore, the Administrative Team and the Educational Excellence Commission 
are asking the Education Fund Board to fund $350,000 for the 2002-2003 school 
year as its contribution toward "Maintenance of Small Class Sizes." This amount 
will release District dollars used to maintain lower class size to be available to 
help with salary issues. 

Total Cost: 	$350,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: Prior funding has occurred (i.e., G99-2, G00-3, G01-3) 

Long Range Financial Impact: Additional requests to fund continuation of partial funding of 
small class sizes are anticipated. 

Brian Kelly seconded the motion. 

VOTE: 10 YES, ONO 	Motion carried. 

E02-3 Reserve for New Teaching Positions - $74.000 

MOTION 
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E 
Jerry Kozatch made a motion to approve request number E02-3 to fund a reserve 
for new teaching positions in an amount up to $74,000 as follows: 

Request Number E 023 

Description: 	Reserve for new teaching positions — full fundirig of new teaching positions 
required to lower class sizes in the first year to be accessed on an "as approved 
by the Educational Excellence Commission after first reading." 

Rationale: 	The Administrative Team and the Educational Excellence Commission are 
requesting that the Educational Excellence Commission continue a "New 
Teaching Positions Reserve" in the amount of $74,000 (2FTE up to $37,000 
each). 

Annually, new teaching positions are needed to maintain class sizes at an 
average of 20/1. Sometimes those positions are not identified until August or 
even September, after actual student enrollment is complete. 

A "New Teaching Positions Reserve" would enable the Educational Excellence 
Commission to approve a necessary additional teaching position following one (1) 
reading at the Educational Excellence Commission level. Education Fund Board 
approval would not be required as the concept of"New Teaching Positions 
Reserve" would have been previously approved by the Education Fund Board. 

Total Cost: 	Up to $74,000 

. 	 Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: (G01-4) 

Long Range Financial Impact: Additional requests to fund continuation of a reserve for new 
teaching positions are anticipated. 

Brian Kelly seconded the motion. 

VOTE: 10 YES, 1 NO (Tom Sharp) 	Motion carried. 

E02-5 Summer School - $13.000 

MOTION 

Jerry Kozatch made a motion to approve funding request number G02-5 for 
summer school in an amount up to $13,000 as follows: 

Request Number G 02-5 

Description: 	This request is to partially fund Summer School at all four schools for the 
summer of 2002. 

Rationale: 	The Administrative Team and the Educational Excellence Commission are 
requesting funds for a summer school program at all four schools. • 
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0 	 The funds will allow those students who need extra time to meet content 
standards requirements. Students will pay a portion of the cost through tuition 
fees. The number of students involved and length of program will vary from 
elementary, middle and high school programs. 

Total Cost: 	Up to $13,000 

Timing of Funding: 	As needed during the summer of 2002. 

Prior Funding: Prior funding has occurred (i.e.. G004, G01-5). 

Long Range Financial Impact: Additional requests to fund continuation of summer school in 
future years could occur. 

Kim Mitchell seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

E02-6 Grants Writer - $64.150 

MOTION 

Mark Halvorson made a motion to approve request number E02-6 to fund the 
grants writer in an amount up to $64,150 as follows: 

0 
	

Request Number E02-6 

Description: 	Grants Writer position (1 FTE — 220 days per year) for the 2002-2003 school 
year. 

Rationale: 	The position has been exceptionally successful and should be funded again. The 
Grants Writer has successfully generated more than $1,133,448 in grants with 
$143,370 pending grants for Routt County schools from October 1998 through 
December 2001. 

Total Cost: 	Up to $64,150 (includes benefits, salary increase and expenses) 

Timing of Funding: 	As needed. 

Prior Funding: Prior funding has occurred (i.e., B98-1, B99-2, B00-1, B01-2) 

Long Range Financial Impact: Additional requests for funding the Grants Writer are 
anticipated. 

Brian Kelly seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

— Second Readings Technology Commission 

T02-1 Marmot-$35.000  

40 
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• 

1 J 

MOTION 

Peter Remy made a motion to approve request number T02-1 to fund Marmot in 
an amount up to $35,000 as follows: 

Request Number:  T02-1 

Description:  MARMOT  
The Marmot consortium of libraries provides increased information resources in all school media 
centers by offering expanded access of library and on-line resources by in Western United States. 
In addition, the school district has transformed from a stand-alone library system to a virtual 
community library together with Bud Werner Library through the Marmot consortium. This virtual 
community library shares a common database allowing the community to access the libraries as 
one collection. This virtual library allows access to the library catalog and on-line resources from 
every computer in the school district. 

Rationale: 
The school districtjoined the Marmot Consortium in 1997-98. This project has not only provided 
the global access that comes with Marmot to the school district, it has also, as a member of a 
virtual community library, offered the opportunity for collaboration, collections development and 
shared costs of electronic resources. 

Total Cost: $35,000 
This annual cost represents port access, maintenance and membership fees. 

Prior Funding: 
This project was funded for in 1997198 for five years for a total cost of $193,696. 

Matching Funds: 

None. 

Long Range Financial Impact: 
This is an annual cost. 

Tom Sharp seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

T02-2 Software - $40.000 

MOTION 

Brian Kelly made a motion to approve funding request number T02-2 to fund 
software in an amount up to $40,000 as follows: 

Request Number: T02-2 

Description: 	SOFTWARE 
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Using the Budget Model developed for the Technology Commission in November 1998, this request 
is for operating expenses required to maintain the current levels of software (operating systems, 
management & security, virus protection, upgrades, curriculum software, and on-line database 
subscriptions) funded by the Steamboat Springs 1/2-cent sales tax. 

This year, the school district has substantially reduced its software budget as we do not anticipate 
any major upgrades to operating or application software. The primary use of this money will to 
upgrade current curriculum software, maintain virus protection and security software, and to 
purchase on-line databases for all media centers. 

Management & Security 25% 
Virus Protection 10% 
Upgrades 10% 
Curriculum Software 15% 
On-line databases: 40% 

Rationale: 
The intention of the Technology Commission was to use the Budget Model to accurately project 
annual operating expenses based upon current levels of technology. This would allow the 
Commission to focus its energy on the future direction of technology and technology-related 
projects in the district. 

Total Cost 
	

$ 40,000.00 

Prior Funding: 
The total software expense in 2001-2002 was $55,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: We anticipate requiring this level of funding each year in order to 
maintain the current level of technology in the school district. 

Peter Remy seconded the motion. 

VOTE: 10 YES, ONO 	Motion carried. 

T02-3 Trainina - $40.000 

MOTION 

Peter Remy made a motion to approve request number T02-3 to fund training in 
an amount up to $40,000 as follows: 

Request Number: T023 -Training 

Description: 	TRAINING  
Using the Budget Model developed for the Technology Commission in November 1998, this request 
is for operating expenses required to maintain the current levels of training for staff and students 
(conferences, staff development, on-site mentors, community mentors, network training for 
engineer & technician, training materials, on-line training, visitations, publications, and release days 
for teachers) funded by the Steamboat Springs 1/2 cent sales tax. 
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• 	 This year, the Technology Team, in conjunction with the Content Standards Team, will focus staff 
training on 1) content standards integration using technology and 2) improvement of instructional 
practice integrating the tools of technology. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual 
operating expenses based upon current levels of technology. This would allow the Commission to 
focus its energy on the future direction of technology and technology-related projects in the district. 

Total Cost 	 $ 40,000.00 

Prior Funding: 
The total software expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of 
technology in the school district. 

Kim Mitchell seconded the motion. 

VOTE: 10 YES, ONO 	Motion carried. 

. 	T02-4 Staff - $398.615  

MOTION 

Peter Remy made a motion to approve request number T02-4 to fund staff in an 
amount up to $318,615 as follows: 

Request Number: T02-4 

Description: 	STAFF  
Using the Budget Model developed for the Technology Commission in November 1998, this request 
is for operating expenses required to maintain the current levels of technology staffing and 
administration funded by the Steamboat Springs 1/2-cent sales tax. In addition, the Technology 
Team has reorganized in the past year, and this requests funds the addition of a full time 
Technology Director for the School District. 

The technology team believes that training dollars should be equivalent to a minimum of 25% of the 
hardware budget. The Technology Director (currently funded at'tA time) together with the 
Technology Coordinators at each building spend a portion of their time working with teachers to 
integrate technology into their instructional practice. This model has been extremely successful in 
improving the technology proficiency of the district staff. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual 
operating expenses based upon current levels of technology. This would allow the Commission to 
focus its energy on the future direction of technology and technology-related projects in the district. 
This request includes the addition of a full time director to allow the coordination of district wide 

is 
	activities, including: management of student data, training of personnel, coordinating the use of 
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technology to improve efficiency, and development of an accountability system for measuring the 
effectiveness of technology in the school district. 

These technology staifingladministration expenses can be broken down into: (1) District 
Technology Director; (2) Computer Support Specialists; (4) Teacher Trainers/Technology 
Coordinators (3-1/2 Time, 1-FT). 

Total Cost: $318,615.00 

Prior Funding: 
The total staffing expense in 2001-2021 was $262,500.00. This amount provides for up to a 8% 
increase for the next year. 

Matching Funds: 
The school district pays a portion of the salaries of the Technology Coordinators. 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of 
technology in the school district. 

Jerry Kozatch seconded the motion. 

VOTE: 10 YES, ONO 	Motion carried. 

T02-5 Hardware/Replace - $135.000 

0 	MOTION 

Brian Kelly made a motion to approve request number T02-5 for 
hardware/replacement in an amount up to $135,000 as follows: 

Request Number: T02-5 

Description: 	HARDWARE  
The Steamboat Springs Schools are requesting funding for hardware. These purchases include 
replacement computers as defined in the budget model (replacement of equipment that is 5 years 
old or older. This year we will replacing those computers purchased in 1997. The cost of 
replacement has dropped considerably as costs per machine have been reduced by $500. 

Rationale: 
Replacement of equipment is based on the useful life of a machine as described in the budget 
model, identifying those machines purchased in 1994 and earlier. It is also taken into account 
whether or not the machine is capable of performing the task for which it was intended (i.e. based 
on software requirements and hard disk capacity. Older machines are reduced to lesser capacity 
such as word processors. 

Total Cost 	$135,000.00 
(90 replacement workstations @ $1,500/station) 

Prior Funding: 
The Technology Commission has funded capital/infrastructure costs for Replacement/Additions in 

18 
	the amount of $182,000 in 2001-2002. 
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Matching Funds: 
Computers, tables and chairs provided by the school district. 

Carol Comeau seconded the motion. 

Discussion 

Tom Sharp confirmed that stock (i.e., computer equipment) is rolled over based 
on a five-year timeframe. Paul Strong stated that the same amount is not spent 
every year on hardware. 

Cindy Walker said maintenance includes replacing hard drives, memory 
upgrades, replacing cables, repair of printers and telephone system maintenance. 

VOTE: 10 YES, 0 NO 	Motion carried. 

T02-6 Maintenance - $40.000 

MOTION 

Mark Halvorson made a motion to approve request number T02-6 to fund 
• 	maintenance in an amount up to $40,000 as follows: 

Request Number: T02-6 

Description: 	MAINTENANCE  
Using the Budget Model developed for the Technology Commission in November 1998, this request 
is for operating expenses required to maintain the current levels of technology repairs and 
maintenance funded by the Steamboat Springs 1/2-cent sales tax. This includes: parts, memory, 
and outside repairs. Given the size and age of the fleet, the dollar amount requested is consistent 
with previous requests. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual 
operating expenses based upon current levels of technology. This would allow the Commission to 
focus its energy on the future direction of technology and technology -related projects in the district. 

These technology repairs/maintenance expenses can be broken down into: 

Repair/Maintenance 	 $ 40,000.00 

Total Cost 	 $ 40,000.00 

Prior Funding: 
The total repair/maintenance expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

• 	Long Range Financial Impact: 
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• 	 We anticipate requiring this level of funding each year in order to maintain the current level of 
technology in the school district. 

Tom Ptach seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

T02-7 Small Grants - $10.000 

MOTION 

Kim Mitchell made a motion to approve request number T02-7 to fund small 
grants in an amount up to $10,000 as follows: 

Request Number: T02 -7 

Description: 	SMALL GRANTS 
Small Grant Funding. This request will authorize the Technology Commission to approve up to 
$10,000 in small grant funding for technology related projects for all schools in the district. 

Rationale: 
The Technology Commission has established a grant process in order to provide funding for 
technology related projects in the Steamboat Springs School District. Individuals or groups may 
apply for these grants. The intent of the grant process is to provide an avenue for staff, students 

• 	 and community members to propose projects for the schools and/or to try out a new type of 
technology with a relatively small startup cost. The Technology Commission encourages matching 
funds and/or in-kind services to be used in conjunction with the grants as a means of funding these 
projects. 

Persons requesting grants need to prepare the same Request for Funding form as all other funding 
requests. Individual grant levels should not exceed $1,500. Each month the Technology 
Commission will review the grant requests received and may choose one or more for funding during 
that month. (The Technology Commission is not required to fund a request each month). If a 
grant is not chose, it may be resubmitted for consideration the following month. Grants will not be 
automatically reconsidered, they must be resubmitted. 

Recipients of small grants agree to make a follow-up presentation about the status of the project to 
the Technology Commission within six months of the grant approval. 

Total Cost 	$10,000 

Prior Funding: 
The Technology Commission has funded the small grants each year since its inception. Last year, 
it funded Small Grants in the amount of $10,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 

Peter Remy seconded the motion. 

• 	VOTE: 10 YES, 0 NO 	Motion carried. 
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0 
T02-8 AR Prooram - $3.870 

MOTION 

Mark Halvorson made a motion to approve request number T02-8 to fund the 
accelerated reading program in an amount up to $3,870 as follows: 

Request Number: T02-8 

Description:  ACCELERATED READER PROGRAM  
The Steamboat Springs School District would like to continue to offer a summer accelerated 
reading program for students who have completed second, third, or fourth grades and who desire to 
improve their reading skills. This program was introduced successfully in the summer of 1997 at 
the Bud Werner Memorial Library as a combined effort between the elementary schools and the 
community library. 

The evaluation of the program to date has been extremely positive in terms of skills, effectiveness, 
and popularity. Students are motivated to read books at their level over the summer. It has been 
proven that students who read over the summer tend to maintain or accelerate reading skills. We 
have had parent feedback requesting that this program be continued and be extended during the 
summer months. This year's request reflects extending the program for two (2) more weeks during 
the summer. This is an excellent program that enhances the education of our students. It involves 
a cooperative effort by the school district and the community. 

• 	 At the end of the summer, the software and book sets are used as part of the reading program at 
each school. The AR program includes the site licenses for both. Soda Creek Elementary and 
Strawberry Park Elementary Schools. These licenses consist of software and book sets. A half-
time teacher will be hired for 43 days. 

Rationale: 
The Accelerated Reader program combines the best in children's literature with software that tests 
comprehension. The software also manages all student records and tracks reading performance. 
Students needing extra help in reading are identified by both their teacher and the reading teachers 
at each school and are invited to participate. Students read the book independently, then they work 
one-on-one with the trained teacher to take the comprehension test on the computer. This program 
directly addresses our district goals of improved reading skills. Trained parent volunteers are a key 
component to the success of the program. 

Total Cost 	$3,870 

Prior Funding: 
The total expense in 2001-2002 was $3,000.00. 

Matching Funds: 
Computers, tables and chairs provided by the Elementary schools. Additional software and book 
sets have been funded by the Routt County Education Foundation. 

Tom Ptach seconded the motion. 

	

VOTE: 10 YES, ONO 	Motion carried 

• 	T02-10 Internet - $7.500  
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0 
MOTION 

Mark Halvorson made a motion to approve funding request number T02-10 to 
fund Internet access in an amount up to $7,500 as follows: 

Request Number: T0240 

Description: 	INTERNET ACCESS 
The Steamboat Springs School District currently provides local Internet Service for all students and 
staff at no cost. The service includes high speed Internet access at each school, as well as dial-up 
access for users from their home. Our multi-year contract with Qwest Communications expired in 
December 2000. This contract was purchased in 1995 for 5 years at $5,000 per year. Last year, 
we entered into an agreement with Routt County to share our Internet access with Owest 
Communications for one year at a cost of $7,500. Although, we anticipate that we will be able to 
migrate to the MNT (Colorado Multi-Use Network) within the next year to reduce the cost of this 
service, we have retained this request as there is no reliable timeline at this time. We anticipate 
reduction in costs at approximately 10%. 

Rationale: 
Internet access is essential to education. The Web is the world's largest digital library and they 
need to be able to use this resource as naturally as they would turn to a book. Between 1994 and 
1999, Internet access in public school classrooms increased from 3 to 63 percent. 

• We have made a nationwide commitment to universal Internet access. Locally, we will see our 
Marmot Library System migrate to a web accessible catalog. Within the school district, we are 
seeking ways to utilize the web to give users access to key databases to improve instruction and 
student achievement. 

Currently, we offer teacher training programs that help teachers integrate the use of the Internet into 
their classroom lesson plans. This training has encouraged teachers not only to integrate 
technology into their curriculum, but helps teachers to be thoughtful about their lesson planning. 

Total Cost: $7,500 

Prior Funding: 
The total Internet expense in 2001-2002 was $7,500. 

Matching Funds: 

The school district can qualify for E-rate funding for a portion of the charges. 

Long Range Financial Impact: 
This will be an annual cost to the district. 

Peter Remy seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

T02-11 Network Management $12.500 

0 
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• 	MOTION 

Tom Ptach made a motion to approve request number T02-11 to fund network 
management in an amount up to $12,500 as follows: 

Request Number: T02-11 

Description: 	NETWORK MANAGEMENT 
This request is for funds to allow the Network Systems Engineer and Computer technician to 
purchase equipment to assist in troubleshooting, maintenance and repairs of the district wide 
network. In addition, we have included additional funds to cover expenses required for a district 
telephone maintenance contract. 

Rationale: 
This type of equipment is to allow our Technical Staff to troubleshoot, repair and maintain 
equipment and the district network. By purchasing this equipment, our staff is better able to 
diagnose and repair problems — instead of relying on third party assistance, which tends to slow 
down the repair process. The telephone maintenance contract must be purchased as this is the 
fourth year the system will be in place — and equipment failures at this time will be costly. 

These expenses can be broken down into: 

Network Diagnostic Equipment 	 $ 5,000.00 
Telephone Maintenance Contract 	 7,500.00 

Total Cost 	 $ 12,500.00 

• 	 Prior Funding: 
Funding for network tools, diagnostic equipment and outsourcing telephone maintenance was 
funded in 2001 for $12,500. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
The specific testing equipment is not a recurring cost, however the maintenance contract would be. 

Carol Comeau seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

T02-12 Mentorshios - $5,000 

MOTION 

Brian Kelly made to approve request number T02-12 to fund mentorships in an 
amount up to $5,000 as follows: 

Request Number: T02-12 

• 	 Description: 
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• 	 The Steamboat Springs School District would like to offer a mentorship program that brings 
professional mentors into the schools to work with students to create projects using technology 
equipment funded by the Technology Commission. In the past, this program has funded projects in 
video, art and web page design. Looking forward, this program could fund classes in programming 
(C++, Visual Basic, and Java), electronic music composition and recording, GIS, as well as 
theatrical sound and lighting systems. 

Rationale: 
To successfully use equipment funded by the Technology Commission to its fullest potential, 
teachers need the assistance of an outside expert with a flexible time schedule who can work with 
students on specific projects. Once these projects are completed, other students and teachers will 
be able to follow the procedures developed and begin to use the technology throughout the 
curriculum. Projects include: video production (including live broadcast), web page and graphic 
design, computer programming, digital graphics, Geographic Information Systems (GIS), Theater 
Lighting, and writing/ 
illustrating a book for publication using computers. 

Total Cost: $5,000 
(This would allow for $2,500 per elementary building —would allow for approximately 100 hours 
$25.00/hour) 

Prior Funding: 
Last year, this item was funded for 10,000 for all four (4) buildings. 

• 	 Matching Funds: 

Mentors involved in projects generally donate hours of time to make the projects successful. 

Long Range Financial Impact: None 

Jerry Kozatch seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

T02-13 Network Upgrade - $90.000 

MOTION 

Peter Remy made a motion to approve request number T02-13 to fund phase I of 
the network upgrade in an amount up to $90,000 as follows: 

Request Number: T02-13 

Description:  Network Uoarade 
To upgrade the local area network from 10mbps to 100mpbs, including the physical layer, basic 
hardware, software, communications and maintenance structure to support our teaching and 
learning needs in the district. 

• 	 Rationale: 
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• 	It is time to prepare for 100Mbps. With the increasing popularity of data warehousing, intranets, 
and multimedia technologies, bandwidth requirements for the average user are growing. Our 
current network is experiencing growing pains in being able to handle more sophisticated programs 
and users. 

Cost: 
$90,000.00 
This request is Phase I of network upgrade to be implemented over a 3-year period 

Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
A portion of the end equipment is eligible for E-Rate Reimbursement. 

Long Range Financial Impact: 
This network upgrade is designed to handle system requirements for the next five years. 

Mark Halvorson seconded the motion. 

Discussion 

Tom Sharp said the network upgrade is primarily a matter of increasing speed 

Cindy Walker said the request is for $90,000 for the first phase of the network 
upgrade, which will include terminators and routers needed to increase speed. 
Programs now require more bandwidth because the programs are running on the 
network and include an assessment piece. Servers are freezing and the system 
is bogged down because the School District does not have the switches and hubs 
needed to segment traffic. Several bids have been received. Existing wiring will 
handle the load that is needed at the present time. 

Kim Mitchell said everything will be wired to 100-based T. The second phase will 
involve the widearea network. 

VOTE: 10 YES, ONO 	Motion carried. 

— First Readings Capital Commission 

C01-4 Land Purchase -$600,000 

MOTION 

Tom Sharp made a motion to approve request number C01-4 to fund a land 
purchase in an amount up to $600,000 as follows: • 	Request Number C 01 - 4 

page 20 



S.S.E.F.B. 

Description: 

Rationale: 

Total Cost: 

Timing of Funding: 

Prior Funding: 

MINUTES 	5/1/02 - MEETING #108 

Purchase 3/. acre parcel adjacent to Soda Creek Elementary 

Provide contiguous real estate for expansion and safety 

$600,000.00 	(per appraisal) 

Immediate 

None 

f, J 

• 

E 

Brian Kelly seconded the motion. 

VOTE: 10 YES, ONO 	Motion carried. 

Housekeeping Items  

Election of Officers 

MOTION 

Tom Sharp nominated Carol Comeau to be vice president of the Education Fund 
Board. Brian Kelly seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

MOTION 

Jim Gill nominated Jerry Kozatch to be secretary of the Education Fund Board. 
Tom Sharp seconded the motion. 

VOTE: 10 YES, ONO 	Motion carried. 

Agenda for Meeting #109 — Wednesday. June 5. 2002. 7:00 P.M. - Human  
Services Center 

• Philosophy of funding. What is the obligation of the Education Fund Board to 
other schools? 

Agenda for Meeting #110 — Wednesday. July 3. 2002. 7:00 p.m. - Human  
Services Center 

• Capital Commission Recommendations and the Use of Debt 

Future Agendas: 
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• How Commissions Want to be Measured - Criteria - Matrix/Rubric to be used 

for Assessment Purposes — send proposed draft matrix to Education Fund 
Board members prior to the subject meeting 

• History of Commissions — Jim Gill and Paul Fisher are preparing information 
regarding the history of the commissions. 

• Educational Excellence presentation to Education Fund Board regarding 
Content Standards 

• Education Fund Bylaws Discussion 
• Statewide Way to Provide More Funds to Schools 
• Investments — ColoTrust Rate of Return 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Carol Comeau seconded the motion. 

VOTE: 	10 YES, 	0 NO 	Meeting adjourned at 9:00. 

Exhibits: 
• Agenda 

• 	• Steamboat Springs Education Fund Financial Report — March 31, 2002 
• Draft Pay for Performance Plan 
• WestCel Consortium Network 
• Second Readings 

E02-1 Content Standards - 
$333,000 
E02-2 Small Class Size - 
$350,000 
E02-3 Reserve for New Teaching 
Positions - $74,000 

T02-1 Marmot - $35,000 
T02-2 Software - $40,000 
T02-3 Training - $40,000 
T024 Staff - $318,615 
T02-5 Hardware/Replace - 
$135,000 
T02-6 Maintenance - $40,000 
T02-7 Small Grants - $10,000 

E02-4 Pay for Performance - 
$400,000 
E02-5 Summer School - $13,000 

E02-6 Grants Writer - $64,150 

T02-8 AR Program - $3,870 
T02-9 Distance Learning - $9,000 
T02-10 Internet - $7,500 
T02-11 Network Management -
$12,500 
T02-12 Mentorships - $5,000 
T02-13 Network Upgrade - $90,000 

C01-4 Land Purchase - $600,000 

0 
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Request for Funding 

Request Number: 

Description: 

Steamboat Springs High School is part of the WestCel consortium (see attached diagram). 
This maintenance cost enables the district to participate in a video conferencing network 
for distance learning and shared educational experiences. 

Rationale: 
Distance learning enables rural mountain communities such as Steamboat Springs to take 
advantage of educational resources beyond the Yampa Valley. The video conferencing 
network is designed to be used for: shared vocational programming, meetings, teacher-
in-service, freshman level college classes, and post-secondary vocation programs. 
(See attached schedule of offerings). 

Total Cost: $8,000 

Timing of Funding: 
Technology Commission approval by March 21, 2001 
Fund Board approval by May 2, 2001 

Prior Funding: 
The total expense in 2000-2001 was $10,000.00. We anticipate the MNT network will 
reduce the consortium expenses by 20%. 

Matching Funds: 
The WestCel consortium was initially funded by a TLC grant. The school district can 
qualify for a-rate funding for the T-1 portion of the charges. The consortium is working 
with local entitites such as the hospital and Forest Service to encourage them to use this 
service for a fee, to reduce the annual expense. 

Long Range Financial Impact: 
This will be an annual cost to the district, should the program be deemed worthwhile. 

Has this proposal been presented at a Steamboat Springs  School District Technolo ey  

40 	Committee meeting? Yes 



A 

Signature(s) of building Principal(s): 
	 is 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Cathy Hillman, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 804"7 	Phone: 879-1562 

TECHNOLOGY COMMISSION: APPROVED 	, 2001. YES: NO: 

SIGNED: 
GARY BUCHAN, CHAIRMAN 
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Video Schedule 
	

hq://Ww westcel.or9/Video%20Schedule. 

• 
Welcome to Spring - 2001 SEMESTER 

Below is a list of the courses being offered over the WestCEL video network. If your site has a course that 
is not on the list, please send an E-mail with the days, times, and all the sites that will be part of the class. 
If your site will be joining a class that is on the list, please E-mail the number of students, with names, who 
will be enrolled in the class. If your site needs a particular course, please notify me by E-mail so that it can 
be advertised to the WestCEL members. Note: Certain conditions may apply for community college 
courses being requested to be delivered to non-service area locations. 

The following site schedules are included in this document. 

Colorado Northwestern Community College 
	Delta-Montrose Area Vocational Technical Center 

Mesa State College 
	

Western State College 

North Park School District 
	

West Grand School District 

Last Updated: 01/02/0109:45 AM 

Colorado Northwestern Community College 
	

Contact: Ken Langston 
klanjzston@cncc.ec.co.us  

• 
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• 

Course 	i 	Title 	I Day(s) 
{ 

Start 	End 	Dates Instructor 
Send

._.  

Site 

BUS- 216 j 	Business Law 	W 6:00 PM 	9:00 PM 	1/17 - 5/2 ! 	S. Kurtz  Cra 

BUS - 272 	Personnel Management TTH 7:00 PM F9.50 PM 11/ 815/t0 K. Farmer F Or 

i 	BUS - 273 I 	Recruiting & Hiring TH 7:00 PM 	9:50 PM 1/19 	2/15 K. Farmer Cra 

BUS - 274 {Motivation &Supervision TH 7:00 PM 9:50 PM 2/24 - 3129 K~Farmer Cra 

Legal Aspects of BUS -275 

	

	g Emp  

Employment TH 7:00 PM i 	9:50 PM 	4/5 - 5/10 K. Farmer Cra 

EGO -202 	Micro Economics 	TTH 1 2:30 PM 1:4 5 PM 	1/16 - 5/3 S. Kurtz Cra 

ED 146 I Intro. to Sign Language MW 9:00 AM 10:30 AM 	1115 - 5!2 M. Gibbs  Meek 

HIS-202 	 U.S. History II MN/F { 	8:00 AM I
r 8 850

50  A 
 

AM 1/15 - 5/4 J. Salladay { 	.Range 

HUM - 121 ~— 	Humanities 	MW r  1:00 PM F  215 PM 1/15 - -5—/2— 
 i 

 M. Solomon 	Cra 

Small Business 5~MAN - 227 
Management 

I 	F 	1:00 PM 	4:00 PM 1/15 	5/11 	F. DeBartolo I 	Cra 

MAT - 202 	 Calculus II MTTHF 11:00 AM 12:05 PM I 	1/15 - 5/4 R. Gold Range 

PAR - 201 Civil Litigation F M 6:00 PM 9:00 PM 1/15 -4/30 C. Carpenter Cra 

I 	SPA-101   Spanish I TTH 1:50 PM 3:15 PM 1116 - 5/3 E. Manley Range 

TTH j 	SPA-11121    	 Spanish II 3:50 PM 5:00 PM 1116 - 5/3 E. Manley. Range 

No Class Days for Spring 2001: Feb. 16; Spring Break March 19 - 23 
	

{Return 

to the to 

Delta-Montrose Area Vocational Technical Center Contact: LaDonna Coleman 
Icoleman @dmavtc.tea.co.us  
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	 3/21101 2.47 PC 
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Course 	1 	Title 

I 

I Day(s) 	Start 	End 

I 	 '  

Dates 

BAUD - 2971 Introduction to I 

Module - 3 Accounting 
for  Bank 

M 16:15 PM  19:15  PM 1/8- 5f7 

13 _ 
Real Estate TTM 	i 5i 	.30 PM 9:30 PM 

1  2//1 -5/17 i _ 
TSJC t 	Registered Nursing 	MTH 	10:00 AM 	Noon 1/8-5/30 

I  

Accounting ~~ 	W 1 6:00 PM 400 PM 1/10-2/28 

CDA i 	Level 1 Credentialing) 	W ( 6:00 PM 1 9:39:3 5 F 	1/17 - 519 

— Early Childhood 17  

I EDEC - 240 Curriculum & TH6:00 PM'

F 

[8.30  PM  1/18-5/10  
1 Development 

I EDEC - 264 ( I 	
Administration in Early 

Childhood Education M 	
6:00 PM —  18:3o PM 1122 - 5/7 

1 	 1/13,27; 

EDEC - 196 Administration in Infant 	 2/10,17; 

EDEC 297 	Toddler Education Saturdays 8:00 AM 2:00 PM 	3/10,24; 
4/14,28; 

1 	I 	 5/12 

Send 
Instructor 

i 
Site 

TBA Weste + 	Sts 

Delta Vole 

1 Trinidad Sts 
Jun 

Colle 

Delta VoTe 

DMAVI 

DMAVI 

{ 	Delta F 

DMAVI 

r 
No Class Days for Spring - 2001• 	 (Return to the 
M 

Mesa State College 	 Contact: Jeff Hammer 
jhammer@inesastate.edu  

i  ~~ t Send 
Course 	

1 	
Title [Day(s) Start End 	Dates 	' Instructor 

Site 

PS 0 I 	Psychology of 
Adulthood i 

FTTH 9:30 AM 10:45 AM 	1 /16 - 5/3 J. Miller Mesa Sta4 

No Class Days for S nnp 2001: 
	

(Return to the too) 

Western State College 
	 Contact: Janell Larson 

ilarson@westem.edu  

0 
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I• 
Send 

Course Title Day(s) 	Start End 	Dates Instructor 
Site 

BAUD 
93 

1 Introduction to 
Accounting for Bank M 	6:15 PM 9:15 PM 1/8 -5/7   

Wester 
 TBA 

Module 
Employees 

Stat 

EDUC - 297 Sign Language IIf TH (6:00 PM 
~— PM (8:30 1111 - 2/8 Linda I 	Wester 

Williams — - Stat i  
j 	COTH - 197 

~.. 

Fundamentals of 
; ~~~ 

TTH 	3:45 PM 5:30 PM 1/9 - 5/4 

Jim 
Gelwicks, 	Wester 

Stat Speech Communication rry I I 

1 SchfieTe j sman 

No Class Des for Spring -  2001: Spring Break March 19 -  23 
to 

High School Course Offerings 

North Park School District 	 Contact: Randy Collins 
hawk @ n orthpark.k I2.co. us 

(Return to the 

CpurseName 
l
Agg. Business 

Da s -~- 
Monday hru 
Friday y 

Times 

9:15 am - 
10:09 am 

~—~ i 
Dates 	ii  

Au 28 - 
May 25 

Instructor 	
nd 

~ S Site 
FNorh  -[ 

Phil Anderson 
_k 

Recetvej 
Si e  —i 

ENG-121: English 6:00 pm - Jan 16 -May ~— EN h 
Houser 

CMC 
Composition F Tuesday 9:00 pru ig 1Debbie 	jPark sites 

No Class Spring Break March 23 - 30 
	

(Return to the too) 

West Grand School District 
	

Contact: Chris Rule 
admins @ west2rand.kl2.co.us  

Course Name Days 	i Times 	i 	Dates 	Instructor 
end iRe  

S ite  1 Site 	~ 	Site 

Spanish II 
Monday thru 

— — 
8:15 am 9:09 Aug 28 - 	F~ 

E 	 ;Nancy Abbot 
West 	North  
Grand Park a Friday am 	RMay  30 	; 

;Spanish I 
I  

Monday   thru  
 Friday  

 10:09   am   -  

 1  11:03   am  
 Sept 5 -   May    Nancy Abbot 
 30 	I  

 West 
(Grand.   

(North 
I  Park 

No Class Days for Fall & Spring: Dec. 19 - fan. 1; March 23 30 

(Return to the tool  

[ Home ] [ About WestCEL  ] [ What's New  ] [ Network Design ] [ Policies & Guidelines  ] 
Video Schedule ] [ Online Training  ] [ Consortium Members ] [ Assistance Request ] 
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TimeZone : Mountain Standard Time US- • 
Refresh 	Search. 

Type  Id 	Conference Nam Start Time End Time Re uestet 	Staw 

325640 Test to Steamboat 08/16/2000 08116/2000 LLAAIE 	PARTIAL DONE 
15:10:00- 16:00:00. 

10 325651 (Copy of) Test to Steamboat 08/16/2000 08/16/2000 LLANE 	DONE 
16:05:00 16:14:40 

IQ 325802 Test to Steamboat Springs 08118/2000 08/18/2000 LLANE 	DONE 
14:40:00 14:45:19 

pq 326034 Beanpole Meeting 08/2212000 08122/2000 LLANE 	DONE 
09:00:00 10:07:13 

327314 (Copy of) Presenter Training 08/25/2000 08/25/2000 KLANGSTON DONE  
09:12:00 10:27:00 

It 327388 PAR 215 08/28/2000 08/28/2000 KLANGSTON DONE 
17:00:00 19:50:00 

.329102 PAR temp 08/31/2000 08/3112000 
KLANGSTON DONE 

17:55:00 20:55:00 

y 
+114  329215 PAR 101 09103/2000 09!03/2000 KLANGSTON DONE 

17:00:00 19:55:00 

~y 
337754 PAR101  09/07/2000 09/07/2000  KLANGSTON DONE 

17:00:00 19:55:00 

344936 PAR 101 09/14/2000 09/14/2000 KLANGSTON DONE 
17:00:00 19:55:00 

p~ 

*3 347420 PAR 101 09/21/2000 09/21[2000 CBRUBAKER DANE 
17:00:00 20.00:00 

0 b. 347929 PAR 101 2000 09[28/2000 CBRUBAKER DONE 
17:00: 
17:00:

00 0:00:00  

3 347935 PAR 101 10/05/2000 10/05/2000 CBRUBAKER DONE 17:00:00 20:00:00 

#,3 347941 PAR 101 1 7 :00:0000 10:00 :0000 CBRUBAKER DONE 
17:00:00 20:00:00 

IQ 351322 Test to Granby 10/17/2000 ' 10/17/2000 DONE 
1130:00. 11:32:55 

351347 (Copy of) Test to Granby 1011712000 10/17/2000 DONE 
11:34:00 11:47:00 

351455 Child Medical Care 10120[2000 10/20/2000 CBRUBAKER DONE 
07:00:00 11:00:00 

361405 NW BOCES Training 12/07/2000 12/07/2000 CBRUBAKER DONE 
18:00:00 20:00:00 

361479 NWBOCES Training 11/14/2000 11/14/2000 CBRUBAKER DONE 
18:00:00 21:00:00 

361584 CDE TLC Grant Training 11/10/2000 11/10/2000 CBRUBAKER DONE 
14:45:00 14:37:04 

361694 CDE E-Rate Training 11/1512000 11/15/2000 CBRUBAKER DONE 
14:05!:00 15:18:48 

• 
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~y 
=i 361991 CDF Training 11128/2000 11/2812000 

CBRUBAKER DONE 
16:45:00 18:00:45 

362386 
(Copy oI) CDE TLC Grant 1110/2000 11/10/2000 CBRUBAKER DONE Training 14:45:00 16:05`.00 

• 363374 CDF Training 11/21/2000 11/21/2000 CBRUBAKER DONE 
16:40:00 20:33:00 

t~ 
364253 (Copy of) CDF Training 11/28/2000 11/2812000 CBRUBAKER DONE 

18:03:00 18:04:03 

364307 CDF 11/28/2000 11/28/2000 DONE 
18:05:00 18:08:08 

364359 CDF Training 1112812000 11/28/2000 DONE 
18:09:00 21:09:00'.. 

364801 CDF Training 12/05/2000 12/05/2000 CBRUBAKER PARTIAL DONE 
16:40:00 20:30:00 

Q 364964 CDF Training 12/09/2000 12/09/2000 CBRUBAKER DONE 
.08:45:00- 15:45:00 

365097 Test to Steamboat 1210712000 12/07/2000 DONE 
16:00:00 16:06:21 

Q 365229 CDF Training 12/12/2000 12/1212000 CBRUBAKER DONE 
16:30:00 20:45:00 

368136 Steamboat Test 01/02/2001 01/02/2001 CBRUBAKER CANCELLED 
14:45:00 15:00:00 

cit 368171 Stntbt test 01102/2001 01/02/2001 CBRUBAKER CANCELLED 
15:01:00 15:35:00 

368178 stmbt test3 01/02/2001 01/02/2001 CANCELLED 
15:06:00 15:21:00 

q~ ttyy  wit 368182 stmbt test4 01/0212001 01102/2001 CBRUBAKER CANCELLED 
t Si 15:00 16:00;00 

368196 stmbt test5 01/02/2001 01/02/2001 CBRUBAKER CANCELLED 
15:23:00 15:47:00 

368215 stabttesst6 
41/02/2001 01/02/2001 DONE 
15:30:00 15:31.25 

368219 stmbt7 
01/02/2001 01/02/2001 DONE 
15:34:00 15:44:35 

368228 (Copy a0 smsbf7 01!0212001 - 01/021200 i DONE 
15.45;00: - 16100:33 

368304 NW BOCES Meeting 01/11/2001 01/11/2001 CBRUBAKER DONE 
19:25:00 22:00:00 

368355 CDF Training 
01/0912001 01/09/2001  CBRUBAKER PARTIAL DONE 
16:40:00 16:47:.10 

368909 CDF Training 01/09/2001 01/09/2001 CBRUBAKER DONE 
16:49:00 20:34:00 

369024 NWBOCES'Traming 02/07/2001 02/07/2001 CBRUBAKER DONE 
17:50:00 21:30100 

369082 
(Copy o0 NWBOCES 02/28/2001 02/28/2001 CBRUBAKER DONE 

~ yy 
 Training 17:50:00 21:02:00 

369140 (Copyot)NWBOCES 05/09/2001 05/0912001 CBRUBAKER RESOLVED 
Training 17:50:00 21.02:00 • 

369198 
(Copy of) NWBOCES 05/16/2001 05/16/2001 

21:02:00 
CBRUBAKER RESOLVED 

Training 17:50:00 

2 of 4 3/20/012:56 P~ 
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IQ 01/29/2001 01/29/2001 
370123 NWBOCES'Meeting 13:00:00 16:00:00 CBRUBAKER DONE 

01116/2001 0111612001 
370562 CDF Training 

16:45:00 :  2 0:30:00 
CBRUBAKER DONE 

372184 CDF Training 
01/23/2001 01 /23/2001 CBRUBAKER DONE 
16:00:00 20:00:00 

372591 Beanpole and E-rate 02/08/2001 02/08/2001 CBRUBAKER DONE 
09:26:00 10:36:07 

~y 
~+ 375368 CDF Training 02/06/2001 02/06/2001 CBRUBAKER DONE 

16:45:00 20:30:00 

376638 Colorado Cares Test 02/12/2001 02/1212001 DONE 
14:30:00 15:30:00 

378338 CDF Training 02/13/2001 02/13/2001 N  DONE 
16:45:00. 20:30:00 

386229 Colo Cares 
02/1512001 02/15/2001 

DOVE 
18:15:00 19:08`.39 

Colorado Cares 2 .386276 02/15/2001 02/15/2001 DONE 
19:12:00 20,24:18 

387105 (Copy of) CDF Training 02127/2001 02/27/2001 DONE 
16:45:00 17.44:06 

387152 (Copy of) CDF Training 03/06/2001 03/06/2001 
20:30:00 

 CBRUBAKER DONE 
16:45:00 

387199 (Copy of) CDF Training 03/13/2001 03/13/2001 CANCELLED 
16:45:00 20:30:00 

p~ 
~ v 387246 (Copy of) CDF Truning 03/20/2001 03/20/2001 RESOLVED 

16:45:00 20:30:00 

It 392762 CDF Training 02/27/2001 02127/2001 • PARTIAL DONE 
17:45:00 0:45:00 

1 393052 CDF Training 03/27/2001 03127/2001 CBRUBAKER RESOLVED 
16:35`.00 20:45;00 

IR 393154 (Copy of) CDF Training 04/03/2001 04/03/2001 CBRUBAKER. RESOLVED 
16:35:00 20:45:00 

393204 (Copy of) CDF Training 04/17/2001 04/17/2001 CBRUBAKER RESOLVED 
16:35:00 - 20:45:00 

t3 393254 CDF Training 04/2412001 04/24/2001 CBRUBAKER RESOLVED 
1635:00 2035:00 

393303 CDF Training 0510112001 0510112001 CBRUBAKER RESOLVED 
16:35:00 20:35`:00 

a~ 
ti 393352 CDF Training 

05/08/2001 05/08/2001 CBRUBAKER RESOLVED 
16:35:00 20:35:00 

~i 393401 CDF Training 0511572001 05/15/2001 CBRUBAKER RESOLVED 
16;35:06 20:35,00 

K-41 393450 CDF Training 05/22/2001 05/22/2001 CBRUBAKER RESOLVED 
16:35:00 20:35:00 

394026 BOCESMtg 03/0612001 03/06/2001 CBRUBAKER DONE 
13:00;00 15:00:00 

394060 Visiting Nurses Course 03/06/2001 03/06/2001 CBRUBAKER DONE 
09:45:00 09:55:33 • 

394071 
(Copy of) Visiting Nurses 03/06/2001 03/06/2001 CBRUBAKER DONE 
Course 10:00:00 12:10:00 

3C010l 2:56 R 
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0 

BOCES Vocational School 04/16/2001 
3941fl7 

Meeting 12:55:00 

I 395259 Domestic Violence Training 
06/07/2001 
08:00:00' 

it (Copy ot) Domestic Violence 06/0812001 
395301 

Training 08:00:00 

It 395343 Financial Reporting 04/19/2001 
Workshop 13:00:00 

04/16/2001 CBRUBAKER RESOLVED 
15.00:00 

06107/2001 CBRUBAKER RESOLVED 17:00:00 

06/08/2001 CBRUBAKER RESOLVED 
17:00:00 

04/19/2001 CBRUBAKER RESOLVED 
16:35:00 

Cancel 

Copyright p 2001 MagicSoft Corporation. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request Number: 
	 Request for Funding 	 0 

Description: 
This proposal is for additional equipment at each building to augment the portable TV production 
studios. The video program has become extremely successful in the schools. Not only are students 
excited about the technology, it enhances multiple intelligence learning, presentation skills and 
community collaboration. 

With the growth of the video curriculum, the program is becoming cross-disciplinary, with students 
using the video tool to complete unique assignments for others curriculum areas. For example, 
students in Spanish, Science, Art, and Language Arts have completed video reports to share with 
their classes. 

Rationale: 
Each building uses its video production equipment to produce programs ranging from news shows 
(the Soda Creek News, Sailor News), documentaries (Technology in the Middle School) and Public 
Service videos (Sober Prom, High School Belief Statements.). The project has been extremely 
successful and the intent of this request is to maintain each recording studio -- and to augment the 
production capacity at the High School 

Total Cost $8,500 

Timing of Funding: 
Technology Commission approval by March 21, 2001 
Fund Board approval by May 2, 2001 

Prior Funding: 
The total expense in 1999-2000 was $18,000.00. 

Matching Funds: 
The High School is eligible for CVA funds that could be used to purchase additional video 
equipment. The High School video program is staffed through a combination of grants and district 
dollars. 

Long Range Financial Impact: 
N/A 

Has this proposal been presented at a Steamboat Springs School District Technology 
Committee meeting? Yes 



CWE 
7. Vision for Support Staff KSBP (cont'd.) 

Note that the KSBP Schedule is anchored to the competitive market at Career Level, 
Step 1 in each range. Note, also that the rates for the Advanced Level are set at a 
premium of 10% above the competitive market. 

Exhibit 6 - Proposed SSSD Staff Support KSBP Schedule (Updated to 2002-2003) 

--- t~ 
Y%crft

~

i

+;
'

~

P~ {

i5BPwith6M onth _ }? ¢ , 	
q  

ateps at cn"
~ ` °`I°

~ ,#, 	Y ~(~ 
Rangy Range X 98  FE Range G=} attige'H 1 

EiitCy 4s~ :  ;, ~Mo 1 $7.94= $8.65+ $9.95' $10.87 $11.441, $12.121 $13.16; $15.13 
Lttry,nd ; Mx~s. 21 $8.191 $8.921 $10.26; $14.21 j $11.80: $12.50; $13.57; $15.49; 
Bsar 	~,a  11 $8.44+ $9.19, $10.571 $11.55! $12.16= $12.881 $13.98 $15.85;  
a $8.93; $9.731 $11.19: $12.23; $12.8T;' $13.641 $14.80: $16.57' 
ate&- 	~ 	~~ 	~  1  $9.43;  $10.27; $11.81=  $12.91;  $1159,  $14.39? $15.63' $17.29:  

2` $9.931 $10.82% $12.44: $13.591 $14.31; $15.15; $16.45 $18.02;  
$10.42: $11.36.; $13.06= $14.26; $15.021 $15.911 $17.27; $18.74:`  

4 -̀ $10,92 '  $13.68; $14.941 $15.74 1  $16.67; $18.09' $19.461  
5 $11.42; $12.44; $14.30'; $15.62' $16.451 $17.43: $18.92 $20.18; 

w $13.10Adva   $14.28! $16.41; $17.93; $18.89# $20.00 $21.71: $22.99; 

A 
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E C ._ 
6. Vision for Teachers' KSBP (cont'd.) 

Exhibit 3 -Proposed SSSD Teacher KSBP Schedule 

,A 

Step 

Entry 	;s 	 ;z< :;_ A ta 1 	 $32,564 1  $34,3091 $36,053 
1 	$30 478 ; 	$34,1921 1 $35,964 $37,792 

I 	k 1 	Y 	~d+'i.. 	__ 	_. .. 	..,_ 
2r $31,880 	$35,820; $37,619` $39,531 

Carer  1 	$33,283 	$37,4481 $39,274 $41,271 
~~ 

	

k F' 	 ' ~d~4'v l ~h 	1 	n1 	 ' 	~,~ , tg 21 	$34,685 	$39, 075 1 40,929 $43,010 
3' 	$36,088 	$40,703 ( $42,584 ` $44,749 

G{ 4; 
	

$37 ,491 	2,331 44,239 $46,488 
893. 	$43 959 ,$38 $45,894 $48 , 227 

r 	 ~, '--i4 5',5-8 7' 6 	$40 296 	45 587 $47 549 $49, 967 
,prE 

r  
7 	$41 698' 	$47215' $49204 $51,706 

1-1, 8 	$43,101 	$48,842 ; $50,859. $53,445 r 	~ 	, 

1 	$44,503 	$50,470 $52,514 $55,184 
2 	$45,906 	s52,095 $54 169 , $56,923 
3 	$47 309 	$53,726 $558 24 $58,663 

_ 4, 	$48,711 $57,479. $60,402 
Advat, Cep- 	~ 	1, q 	r" 1 

2 
$58,889 $61,907 

z563,411 
}~~ 

$60299 
$61 709 1 $64 916 

(~ 	 it 
$63 1 119 . $66,420 

0,; 	 s an  5 $64,529 

45 
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CWE 
4.  Recommendations on SBPA (con td.)  

6. Goal Setting Process — How Goals Are Set on Measures 

CWE recommends that teachers and support staff actively participate with the District's 
leadership in setting goals on the SBPA score card. We envision that SBPA will follow 
this cycle: 

1. Each school's SAC will review last year's performance and measures. 

2. Each school's SAC will set improvement goals (and/or) new measures for the next 
school year. 

3. The District Accountability Committee and the School Board will review all school goal 
proposals (including business case or rationale) and assure a level playing field. 

4. Performance will be tracked (where possible) throughout the year. 
1 

1/ The District will continue developing and improving a process for tracking student performance 
throughout the year which will be communicated to all participating staff. This process will 

	
32 

provide feedback and involve active analysis, problem solving, and process improvement. 

W idienVSteambw a SpnngslFind RepwVFlna3 Draft Rev 3 042202.ppt 



• 	 0 

CWE 
4. Recommendatio ns o n  SBPA (cont'd.) 

6. Goal Setting Process — How Goals Are Set on Measures (cont'd.) 

5. Actual performance is assessed at year's end. Results communicated, awards made, 
and celebrated! 

6. Go back to Step 1 above. 

33 
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--W'E 
4. Recommendations on SBPA (contd.),, ,  

Exhibit 1: Propo4ed SSSD SBPA Program 

:.:. 

 
T 	v+ 	q 	t 	> 

i pri4 7 	w' 	~~~~ 
ear 

 Cent 	_ 
CrIU 81 TWO hold ` Goailha 

StlCCessFacto ~ ' ' MeasClrc Vlei Ttt `'Actual .  % 	d` 	5~l°f 	4M14 	l_ Ava ~ tF ,r . , 	 ,aJ , - 

Reading Reading CSAP ' 30% 58.0% 58.0% 	59.5% 66.0% 30.0% 	1 	1.2% 

Writing 'Writing CSAP 	30% 58.0% 	1 	58.0% 	1 	59.5% 	61.0% 37.5% 	1.5% 

Math w Math CSAP ~T 40%~ 18 19 	20.5 	 24 40.0% --1 	1.6% 

Virtues TBD 	TBD TBD TBD 	TBD 	TBD 	TBD 

Realization TBD 	TBD TBD 	TBD 	TBD 	TBD 	TBD 

Ta'rgetAwartl 	m 
i OEM 

0k 

esc bc,.y~ 

CWE recommends that the measures be defined at the school level rather than grade level. 
School level measurement focuses all participants on the same set of goals. Measurement at 
the school level avoids divisions among grade levels and departments. In addition, it allows 
support staff to readily participate.  

W11cMn SRwnb t SpngVFina1 R"OrUfioN DW ev 30412°2 ppl  

Via`_ Wv~ 2 

cz y90 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $333,000 to fund content standards for the 2002-2003 school year. 	Timing of 
Funding: as needed. (Request #E02-1) • 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



STEAMBOAT SPRINGS EDUCATION FUND 

	

• 	 P.O. Box 776047 
Steamboat Springs , CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $350,000 to fund small class sizes during the 2002-2003 school year. 	Timing of 

	

I~ 
	 Funding: as needed. (Request #F,02-2) 

LJ 
("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

IUn 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



	

• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $74,000 to fund a reserve for new teaching positions for the 2002-2003 school year. 

	

• 	Timing of Funding: as needed. (Request #1302-3) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

0 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $400,000 to fund pay for performance for the 2002-2003 school year. 	Timing of 
Funding: as needed. (Request #E024) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



	

• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $13,000 to fund summer school for the summer of 2002. Timing of Funding: as 

	

• 	needed. (Request #E02-5) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Un 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $64,150 to fund the Grants Writer for the 2002-2003 school year. Timing of Funding: 
As needed. (Request #E02-6) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $35,000 to fund Marmot for the 2002-2003 school year. Tinting of Funding: as 
needed. (Request #T02-1) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

LZ 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

L 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $40,000 to fund software for the 2002-2003 school year. Timing of Funding: as 
• 	needed. (Request #T02-2) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $40,000 to fund technology training for the 2002-2003 school year. 	Timing of 
• 	Funding: as needed. (Request #T02-3) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $318,615 to fund technology staff for the 2002-2003 school year. Timing of Funding: 
as needed. (Request #T02-4) • 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
R O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $135,000 to fund technology hardware replacement for the 2002-2003 school year. 
• 	Timing of Funding: as needed. (Request #T02-5) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $40,000 to fund technology maintenance for the 2002-2003 school year. Timing of 
• 	 Funding: as needed. (Request #T02-6) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $10,000 to fund technology small grants for the 2002-2003 school year. Timing of 
• 	Funding: as needed. (Request #T02-7) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Lo 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



. 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $3,870 to fund the Accellerated Reading Program for the 2002-2003 school year. 
• 	 Timing of Funding: as needed. (Request #T02-8) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Lo 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

• 	 A gift of up to $7,500 to fund the Internet access for the 2002-2003 school year. Timing of Funding: 
as needed. (Request #T02-10) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

E 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $12,500 to fund network management for the 2002-2003 school year. Timing of 
• 	Funding: as needed. (Request #T02-11) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $5,000 to fund mentorships for the 2002-2003 school year. Timing of Funding: as 
. 	needed. (Request #T02-12) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $90,000 for phase one of the Network Upgrade for the 2002-2003 school year. Timing 
• 	 of Funding: as needed. (Request #T02-13) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Un 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



. 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $9,000 to fund distance learning during the 2002-2003 school year. 	Timing of 

is 	Funding: as needed. (Request #T02-9) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"), If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $600,000 to fund purchase of a 3/4 acre parcel adjacent to Soda Creek Elementary 
. 	 School. Timing of Funding: immediate. (Request #CO14) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Lo 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



Oucational Excellence Commission and Administrative Team 
Funding Recommendations 
2002-2005 

1st yr. 02-03 2nd yr. 03-04 3rd yr. 04-06 

Content Standards Staff 227,000 245,160 264,773 
Content Standards Training 40,000 40,000 40,000 
Content Standards Per Diem Training Days 66,000 71,280 76,982 
Small Class Size 350,000 350,000 350,000 
Pay for Performance 400,000 400,000 400,000 
Summer School Student Scholarships 13,000 13,000 13,000 
2 Staff Reserve 74,000 79,920 86,314 
Grant Writer (salary & operating expenses) 64,150 69,282 74,825 

TOTAL 
	

1,234,150 	1,268,642 	1,305,894 

• 
Educational Excellence Commission and Administrative Team Funding Recommendations 
2002-2007 

1st yr. 02 -03 	2nd yr. 03-04 3rd yr. 04-05 4th yr. 05-06 5th yr. 06- 
07 

Cont. Standards Staff 227,000 245,160 264,773 285,955 308,831 
Cont. Standards Training 40,000 40,000 40,000 40,000 40,000 
Cont. Stand. Per Diem 66,000 71,280 76,982 83,141 89,791 
Small Class Size 350,000 350,000 350,000 350,000 350,000 
Pay for Performance 400,000 400,000 400,000 400,000 400,000 
Summer School Student Scholarships 13,000 13,000 13,000 13,000 13,000 
2 Staff Reserve 74,000 79,920 86,314 93,219 100,677 
Grant Writer (salary & operating 64,150 69,282 74,285. 80,811 87,276 
expenses) 

TOTAL 	 1,234,150 	1,268,642 	1,305,894 	1,346,126 	1,389,575 



EDUCATIONAL EXCELLENCE COMMISSION 
REQUESTS FOR FUNDING 

2002-2003 

CONTENT STANDARDS $333,000 
SMALL CLASS SIZE $350,000 
RESERVE FOR NEW TEACHING POSITIONS 2 FTE $ 74,000 
PAY FOR PERFORMANCE $400,000 
SUMMER SCHOOL $ 13,000 
GRANTS WRITER $64,150 

total $1,234,150 

i 

0 



• 	 STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	This request is for the financial support required to effectively 
manage the Steamboat Springs School District's Curriculum and 
Content Standards Program. The funds would provide: 

• Director of Content Standards 
• Half-time TOSAs at each school 
• $10,000 per school for staff development, training, 

conferences, curriculum development, etc. in content 
standards arena 

• 2 days per teacher per year at per diem rate of pay for staff 
development, training, curriculum development in content 
standards arena 

Rationale: 	The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the four components of the content standards 
package will assist our teachers in their implementation of 
standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move 
from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. Please 
refer to Administrative Team defense. 

Total Cost: 	Up to $333,000 	Staff 	$227,000 
Training 	$ 40,000 
Per Diem 	$ 66,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding (i.e., G98-5, G99-1, G00-1, G01-2) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 

Educational Excellence Commission Vote: 9 Yes 0 No 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E02 - 

Description: 	Small class sizes — half funding of teacher positions used to lower 
class sizes beyond the first year - $350,000. 

Rationale: 	The Administrative Team recognizes that the school district's . 
budget includes the cost of 19.5 additional classroom teachers to 
maintain class sizes of 20/1 as compared to class sizes of 25/1 
(see attachment). 

The Administrative Team also recognizes that if the Educational 
Excellence Commission fully funded small class sizes of 2011, most 
of the other programs funded by the Educational Excellence 
Commission would not be available. 

Therefore, the Administrative Team and the Educational Excellence 
Commission are asking the Education Fund Board to fund 
$350,000 for the 2002-2003 school year as its contribution toward 
"Maintenance of Small Class Sizes." This amount will release 
District dollars used to maintain lower class size to be available to 
help with salary issues. Please refer to Administrative Team 
Defenses. 	 • 

Total Cost: 	$350,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding has occurred (i.e., G99-2, G00-3, G01-3) 

Long Range Financial Impact: Additional requests to fund continuation of partial 
funding of small class sizes are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 

0 



11 
Soda Creek 

CLASS SIZE COSTS 
Based on October Count, 2000 

Number of Teachers Required 
for Class Sizes 

25/1 	20/1 	17/1 

0 

Kindergarten 
First 
Second 
Third 
Fourth 
Fifth 
Total 

Strawberry Park 

Kindergarten 
First 
Second 
Third 
Fourth 
Fifth 
Total 

SSMS 

51 
50 
71 
54 
62 
93 

381 

50 
62 
71 
84 
76 
93 

436 

15 

17 

19 

22 

22 

26 

Sixth 148 
Seventh 169 
Eighth 156 
Total 473 	19 

SSHS 

Ninth 173 
Tenth 175 
Eleventh 151 
Twelfth 158 
Total 657 	26 

TOTALS 1,947 	77 

38 additional teachers for class sizes of 17/1 
21 additional teachers for class sizes of 2011 
21 —1.5 FTE funded by Growth in 00-01 = 19.5 

24 
	

M 

33 	39 

98 	115 

38 x $35,000 = $1,330,000 
21 x $35,000 = $ 735,000 

19.5 x $35,000 = $ 682,500 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	Reserve for new teaching positions — full funding of new teaching 
positions required to lower class sizes in the first year to be 
accessed on an "as approved by the Educational Excellence 
Commission after first reading." 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting that the Educational Excellence 
Commission continue a "New Teaching Positions Reserve" in the 
amount of $74,000 (2FTE up to $37,000 each). 

Annually, new teaching positions are needed to maintain class 
sizes at an average of 2011. Sometimes those positions are not 
identified until August or even September, after actual student 
enrollment is complete. 

A "New Teaching Positions Reserve" would enable the Educational 
Excellence Commission to approve a necessary additional teaching 
position following one (1) reading at the Educational Excellence 
Commission level. Education Fund Board approval would not be 
required as the concept of "New Teaching Positions Reserve" 	 . 
would have been previously approved by the Education Fund 
Board. Please see Administrative Team defenses. 

Total Cost: 	Up to $74,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	(G01-4) 

Long Range Financial Impact: Additional requests to fund continuation of a reserve 
for new teaching positions are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 

0 



~ ] 

0 

STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	The request is to fund the Pay for Performance Plan (exhibit) up to the 
maximum of $400,000 with Educational Excellence funds with a condition 
that a member of the Educational Excellence Commission sit on the Multi-
year Competitive Compensation Plan Subcommittee. 

Rationale: 	Pay for Performance Bonus Award plans honor the campaign promise 
made to voters during the November, 1999 election that some of the 
funds from the half-cent sales tax would be used for pay-for-performance 
awards. 

Current research on pay for performance indicates that the minimum 
bonus awards for pay for performance should be $1,000 per individual 
recipient. The Educational Excellence Commission and the 
Administrative Team is recommending an increase from $200,000 to 
$400,000 to fund increased bonus awards of $1,000. 2000-2001 pay for 
performance bonus awards were funded at $500 per individual (less if 
goals were not achieved, more if goals were exceeded) at a cost of 
$191,000 to the Education Excellence Commission. Please refer to 
Administrative Team Defenses. 

Total Cost: 	Up to $400,000 

Timing of Funding: As needed. 

Prior Funding: 	G99-8, G00-6, G01-1 

Long Range Financial Impact: 	Additional requests for pay for performance could occur in 
the year 2003 and thereafter. 

EDUCATIONAL EXCELLENCE VOTE 	6 YES 	2 NO (Brian Kelly & Jerry Kozatch) 
1 ABSTAIN (Bill Hamilton) 

• 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 	 • 
Request for Funding (First Reading) 

Request Number G 02- 

Description: 	This request is to partially fund Summer School at all four schools 
for the summer of 2002. 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting funds for a summer school program at 
all four schools. 

The funds will allow those students who need extra time to meet 
content standards requirements. Students will pay a portion of the 
cost through tuition fees. The number of students involved and 
length of program will vary from elementary, middle and high school 
programs. Please see Administrative Team Defense. 

Total Cost: 	Up to $13,000 

Timing of Funding: 	As needed during the summer of 2002. 

Prior Funding: 	Prior funding has occurred (i.e., G00-4, G01-5). 	 . 

Long Range Financial Impact: Additional requests to fund continuation of summer 
school in future years could occur. 

Educational Excellence Commission Vote: 9 Yes 0 No 

0 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

• Request Number E02- 

Description: 	Grants Writer position (1 FTE — 220 days per year) for the 2002- 
2003 school year. 

Rationale: 	The position has been exceptionally successful and should be 
funded again. The Grants Writer has successfully generated more 
than $1,133,448 in grants with $143,370 pending grants for Routt 
County schools from October 1998 through December 2001. 
Please see Administrative Team Defenses. 

Total Cost: 	Up to $64,150 (includes benefits, salary increase and expenses) 

Timing of Funding: 	As needed. 

Prior Funding: 	Prior funding has occurred (i.e., 698-1, B99-2, B00-1, B01-2) 

Long Range Financial Impact: Additional requests for funding the Grants Writer are 
anticipated. 

Educational Excellence Commission Vote: 9 Yes 4 No 

0' 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003. 

Request Number: 

Description:  MARMOT 

The Marmot consortium of libraries provides increased information resources in all school media centers by offering expanded access of library and on-
line resources by in Western United States. In addition, the school district has transformed from a stand-alone library system to a virtual community 
library together with Bud Werner Library through the Marmot consortium. This virtual community library shares a common database allowing the 
community to access the libraries as one collection. This virtual library allows access to the library catalog and on-line resources from every computer 
in the school district. 

Rationale: 

The school district joined the Marmot Consortium in 1997-98. This project has not only provided the global access that comes with Marmot to the 
school district, it has also, as a member of a virtual community library, offered the opportunity for collaboration, collections development and shared 
costs of electronic resources. 

Total Cost: $35,000 

This annual cost represents port access, maintenance and membership fees. 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
This project was funded for in 1997/98 for five years for a total cost of $193,696. 

Matching Funds: 
None. 

Long Range Financial Impact: 
This is an annual cost. 
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0 
Request for Funding 

2002-2003 

Request Number: 

Description:  SOFTWARE  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of software (operating systems, management & security, virus protection, upgrades, curriculum software, and on-line database 
subscriptions) funded by the Steamboat Springs 1/2 cent sales tax. 

This year, the school district has substantially reduced its software budget as we do not anticipate any major upgrades to operating or application 
software. The primary use of this money will to upgrade current curriculm software, maintain virus protection and security software, and to purchase 
on-line databases for all media centers. 

Management & Security 	25% 
Virus Protection 	10% 
Upgrades 	 100/0 

Curriculum Software 	15% 
On-line databases: 	40% 

Rationale: 
The intention of the Technology Commission was to use the Budget Model to accurately project annual operating expenses based upon current levels 
of technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002, 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total software expense in 2001-2002 was $55,000.00. 

Matching Funds: 
N/A 



Long Range Financial Impact: We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 



L 
Request for Funding 

20001-2002 

Request Number: 

Description:  TRAINING  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of training for staff and students (conferences, staff development, on-site mentors, community mentors, network training for engineer & 
technician, training materials, on-line training, visitations, publications, and release days for teachers) funded by the Steamboat Springs 1/2 cent sales 
tax. 

This year, the Technology Team, in conjunction with the Content Standards Team, will focus staff training on 1) content standards integration using 
technology and 2) improvement of instructional practice integrating the tools of technology. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total software expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 
Request Number: 

Description:  STAFF  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of technology staffing and administration funded by the Steamboat Springs 1/2 cent sales tax. In addition, the Technology Team has 
reorganized in the past year, and this requests funds the addition of a full time Technology Director for the School District. 

The technology team believes that training dollars should be equivalent to a minimum of 25% of the hardware budget. The Technology Director 
(currently funded at 1/2 time) together with the Technology Coordinators at each building spend a portion of their time working with teachers to 
integrate technology into their instructional practice. This model has been extremely successful in improving the technology proficiency of the district 
staff. (See attached Spring Training Opportunities). 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the fixture direction of technology and technology-related projects in the district. 
This request includes the addition of a full time director to allow the coordination of district wide activities, including: management of student data, 
training of personnel, coordinating the use of technology to improve efficiency, and development of an accountability system for measuring the 
effectiveness of technology in the school district. 

These technology staffing/administration expenses can be broken down into: (1) District Technology Director; (2) Computer Support Specialists; (4) 
Teacher Trainers/Technology Coordinators (3-1/2 Time, 1-FT). 

Total Cost: $318,615.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total staffing expense in 2001-2021 was $262,500.00. This amount provides for up to a 8% increase for the next year. 

Matching Funds: 
The school district pays a portion of the salaries of the Technology Coordinators. 

Long Range Financial Impact: 

0 	 0 	 • 



We anticipaw requiring this level of funding each year in order to maintain Acurrent level of technology in the school district. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 
Request Number: 

Description:  HARDWARE  
The Steamboat Springs Schools are requesting funding for hardware. These purchases include replacement computers as defined in the budget model 
(replacement of equipment that is 5 years old or older. This year we will replacing those computers purchased in 1997. The cost of replacement has 
dropped considerably as costs per machine have been reduced by $500. 

Rationale: 
Replacement of equipment is based on the useful life of a machine as described in the budget model, identifying those machines purchased in 1994 and 
earlier. It is also taken into account whether or not the machine is capable of performing the task for which it was intended (i.e. based on software 
requirements and hard disk capacity. Older machines are reduced to lesser capacity such as wordprocessors. 

Total Cost $135,000.00 

(90 replacement workstations @ $1,500/station) 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The Technology Commission has funded capitalrnf7astructure costs for Replacement/Additions in the amount of $182,000 in 2001-2002. 

Matching Funds: 
Computers, tables and chairs provided by the school district. 
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Request for Funding 

2002-2003 

Request Number: 

Description:  MAINTENANCE  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of technology repairs and maintenance funded by the Steamboat Springs 1/2 cent sales tax. This includes: parts, memory, and outside 
repairs. Given the size and age of the fleet, the dollar amount requested is consistent with previous requests. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 

These technology repairs/maintenance expenses can be broken down into: 

Repair/Maintenance 	 $ 40,000.00 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total repair/maintenance expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2002-2003 

Request Number: 

Description: SMALL GRANTS 
Small Grant Funding. This request will authorize the Technology Commission to approve up to $10,000 in small grant funding for technology related 
projects for all schools in the district. 	r 

Rationale: 
The Technology Commission has established a grant process in order to provide funding for technology related projects in the Steamboat Springs 
School District. Individuals or groups may apply for these grants. The intent of the grant process is to provide an avenue for staff, students and 
community members to propose projects for the schools and/or to try out a new type of technology with a relatively small startup cost. The 
Technology Commission encourages matching funds and/or in-kind services to be used in conjunction with the grants as a means of funding these 
projects. 

Persons requesting grants need to prepare the same Request for Funding form as all other funding requests. Individual grant levels should not exceed 
$1,500. Each month the Technology Commission will review the grant requests received and may choose one or more for funding during that month. 
(The Technology Commission is not required to fund a request each month). If a grant is not chose, it may be resubmitted for consideration the 
following month. Grants will not be automatically reconsidered, they must be resubmitted. 

Recipients of small grants agree to make a follow-up presentation about the status of the project to the Technology Commission within six months of 
the grant approval. 

Total Cost $10,000 

Timing of finding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The Technology Commission has funded the small grants each year since its inception. Last year, it funded Small Grants in the amount of $10,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 



. 	STEAMBOAT SPRINGS EDUCATION & TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 

Request Number: 

Description:  Network Upgrade  
To upgrade the local area network from 10mbps to 100mpbs, including the physical layer, basic hardware, software, communications and maintenance 
structure to support our teaching and learning needs in the district. 

Rationale: 
It is time to prepare for 100Mbps. With the increasing popularity of data warehousing, intranets, and multimedia technologies, bandwidth requirements 
for the average user are growing. Our current network is experiencing growing pains in being able to handle more sophisticated programs and users. 

Cost: 
$90,000.00 
This request is Phase I of network upgrade to be implemented over a 3 year period. 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
A portion of the end equipment is eligible for E-Rate Reimbursement. 

Long Range Financial Impact: 
This network upgrade is designed to handle system requirements for the next five years. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2002-2003 

Request Number: 

Description: MENTORSHH'S 
The Steamboat Springs School District would like to offer a mentorship program that brings professional mentors into the schools to work with 
students to create projects using technology equipment funded by the Technology Commission. In the past, this program has funded projects in video, 
art and web page design. Looking forward, this program could fund classes in programming (C++, Visual Basic, and Java), electronic music 
composition and recording, GIS, as well as theatrical sound and lighting systems. 

Rationale: 
To successfully use equipment funded by the Technology Commission to its fullest potential, teachers need the assistance of an outside expert with a 
flexible time schedule who can work with students on specific projects. Once these projects are completed, other students and teachers will be able to 
follow the procedures developed and begin to use the technology throughout the curriculum. Projects include: video production (including live 
broadcast), web page and graphic design, computer programming, digital graphics, Geographic Information Systems (GIS), Theater Lighting, and 
writing/ 
illustrating a book for publication using computers. 

Total Cost: $5,000 
(This would allow for $2,500 per elementary building -- would allow for approximately 100 hours Q $25.00/hour) 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
Last year, this item was funded for 10,000 for all four (4) buildings. 

Matching Funds: 

Mentors involved in projects generally donate hours of time to make the projects successful. 

Long Range Financial Impact: 
None 

0 	 • 	 • 



• 	 STEAMBOAT SPRINGS EDUCATION 146 TECHNOLOGY COMMISSION 	 • 
Request for Funding 

2002-2003 

Request Number: 

Description:  NETWORK MANAGEMENT  
This request is for funds to allow the Network Systems Engineer and Computer technician to purchase equipment to assist in troubleshooting, 
maintenance and repairs of the district wide network. In addition, we have included additional funds to cover expenses required for a district telephone 
maintenance contract. 

Rationale: 
This type of equipment is to allow our Technical Staff to troubleshoot, repair and maintain equipment and the district network. By purchasing this 
equipment, our staff is better able to diagnose and repair problems — instead of relying on third party assistance, which tends to slow down the repair 
process. The telephone maintenance contract must be purchased as this is the fourth year the system will be in place -- and equipment failures at this 
time will be costly. 

These expenses can be broken down into: 

Network Diagnostic Equipment 	$ 5,000.00 
Telephone Maintenance Contract 	 7,500.00 

Total Cost 	 $12,500.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
Funding for network tools, diagnostic equipment and outsourcing telephone maintenance was funded in 2001 for $12,500. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
The specific testing equipment is not a recurring cost, however the maintenance contract would be. 



This will be an annual cost to the district. 
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• 	STEAMBOAT SPRINGS EDUCATION AVD TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 

Request Number: 

Description:  INTERNET ACCESS 

The Steamboat Springs School District currently provides local Internet Service for all students and staff at no cost. The service includes high speed 
Internet access at each school, as well as dial-up access for users from their home. Our multi-year contract with Qwest Communications expired in 
December 2000. This contract was purchased in 1995 for 5 years at $5,000 per year. Last year, we entered into an agreement with Routt County to 
share our Internet access with Qwest Communications for one year at a cost of $7,500. Although, we anticipate that we will be able to migrate to the 
MNT (Colorado Multi-Use Network) within the next year to reduce the cost of this service, we have retained this request as there is no reliable 
timeline at this time. We anticipate reduction in costs at approximately 10%. 

Rationale: 
Internet access is essential to education. The Web is the world's largest digital library and they need to be able to use this resource as naturally as they 
would turn to a book. Between 1994 and 1999, Internet access in public school classrooms increased from 3 to 63 percent. 
We have made a nationwide commitment to universal Internet access. Locally, we will see our Marmot Library System migrate to a web accessible 
catalog. Within the school district, we are seeking ways to utilize the web to give users access to key databases to improve instruction and student 
achievement. 

Currently, we offer teacher training programs that help teachers integrate the use of the Internet into their classroom lesson plans. This training has 
encouraged teachers not only to integrate technology into their curriculum, but helps teachers to be thoughtful about their lesson planning. 

Total Cost: $7,500 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 16, 2002. 

Prior Funding: 
The total Internet expense in 2001-2002 was $7,500. 

Matching Funds: 
The school district can qualify for E-rate funding for a portion of the charges. 

Long Range Financial Impact: 



0 	STEAMBOAT SPRINGS EDUCATION & TECHNOLOGY COMMISSION 	0 
Request for Funding 

2002-2003 

Request Number: 

Description: DISTANCE LEARNING (WESTCEL) 

Steamboat Springs Fliigh School is part of the WestCel consortium (see attached diagram). This maintenance cost enables the district to participate in 
a video conferencing network for distance learning and shared educational experiences. 

Rationale: 
Distance learning enables rural mountain communities such as Steamboat Springs to take advantage of educational resources beyond the Yampa 
Valley. The video conferencing network is designed to be used for: shared vocational programming, meetings, teacher-in-service, freshman level 
college classes, and post-secondary vocation programs. 
(See attached schedule of offerings). 

Last year, it was determined that the use of the program had to increase by 20% to be deemed effective by the Education Fund. This semester, the 
system has been used by the Boces Board for meetings, new teacher induction meetings, patient screenings, multi-year compensation committee 
meetings, as well as CNCC legal classes (twice per week). Next semester, there will be three CNCC classes using the WestCel system in addition to 
meetings. Although we are assessing usage earlier than we did last year, we expect to exceed the 20% increase in usage. 

Total Cost: $9,000 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total expense in 2001-2002 was $8,000.00. 

Matching Funds: 
The WestCel consortium was initially funded by a TLC grant. The school district can qualify for e-rate funding for the T-1 portion of the charges. 
The consortium is working with local entitites such as the hospital and Forest Service to encourage them to use this service for a fee, to reduce the 
annual expense. 

Long Range Financial Impact: 
This is an annual cost to the district. 



Computers, tables and chairs provided by the Elementary schools. Additional software and book sets have been funded by the Routt County 
Education Foundation. 
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0 
Request for Funding 

2002-2003 
Request Number: 

Description:  ACCELERATED READER PROGRAM  
The Steamboat Springs School District would like to continue to offer a summer accelerated reading program for students who have completed 
second, third, or fourth grades and who desire to improve their reading skills. This program was introduced successfully in the summer of 1997 at the 
Bud Werner Memorial Library as a combined effort between the elementary schools and the community library. 

The evaluation of the program to date has been extremely positive in terms of skills, effectiveness, and popularity. Students are motivated to read 
books at their level over the summer. It has been proven that students who read over the summer tend to maintain or accelerate reading skills. We 
have had parent feedback requesting that this program be continued and be extended during the summer months. This year's request reflects extending 
the program for two (2) more weeks during the summer. This is an excellent program that enhances the education of our students. It involves a 
cooperative effort by the school district and the community. 

At the end of the summer, the software and book sets are used as part of the reading program at each school. The AR program includes the site 
licenses for both Soda Creek Elementary and Strawberry Park Elementary Schools. These licenses consist of software and book sets. A half-time 
teacher will be hired for 43 days. 

Rationale: 
The Accelerated Reader program combines the best in children's literature with software that tests comprehension. The software also manages all 
student records and tracks reading performance. Students needing extra help in reading are identified by both their teacher and the reading teachers at 
each school and are invited to participate. Students read the book independently, then they work one-on-one with the trained teacher to take the 
comprehension test on the computer. This program directly addresses our district goals of improved reading skills. Trained parent volunteers are a key 
component to the success of the program. 

Total Cost $3,870 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total expense in 2001-2002 was $3,000.00. 

Matching Funds: 



Jim Gilt 

4

om: WEAVER [norm.weaver@starband.net ] 
nt: Wednesday, May 01, 2002 9:23 AM 

To: 	 ]tgillsteamboat@earthlink.net  
Cc: 	 remybizl@mindspring.com  

Jim, 

This message is by way of formal notification that I am authorizing 
Peter Remy to vote in my place this evening at the Ed. Fund Board 
meeting. 

Thanks. 

Norm Weaver 
Technology Commission Chairperson and sitting EFB member. 
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7. Vision  for Support Staff KSBP  (cont'd. } 

Note that the KSBP Schedule is anchored to the competitive market at Career Level, 
Step 1 in each range. Note, also that the rates for the Advanced Level are set at a 
premium of 10% above the competitive market. 

Exhibit 6 - Proposed SSSD Staff Support KSBP Schedule (Updated to 2002-2003) 
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6. Vision for Teachers' KSBP (cont'd.)  

Exhibit 3 Proposed SSSD Teacher KSBP Schedule 
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Steamboat Springs School District 
2001-02 Certified Salary Schedule I 
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Maxed 49,992 45,943? 46,687 47,435 48,182 49,674 50,420 

46,504 47,250 47,998 48,742 50,233 50,982 W
1Maxed 

j 47,2961 48,042 48,787 49,534 51,026 51,772 

- 48,085 48,833 49,579 50,325 51,816 52,561 

48,877 49,622 50,368 51,114 52,608 53,352 

49,666 50,413 51.,159 51,906] 1, 	53,397 _ 54,142 

25 1  50,0241 50,460 51,205 I' 	51,9491 52,6951 54,1891 54,934 

26 I 1 51,249 51,995 1 	52,7421 53,487 54,979` 
'I 

55,724 

27 1 -. 

1j 
1 52,040 52,786 .53,534' 54 , 2771 55 770 56,516 

28 52,8311 53,577 54,323; 55,070 56,561 Maxed 56,714 - 
29 Maxed 53,066 54369 55115 55,860 57,353 

30 1 	1 (Maxed ;. 	54,589 55,907 56,652 58,145 

I  _ Maxed 56,112 Maxed ; 	56,850 Maxed 58,3261 _ 

NOTEf Bolded "Maxed" figures are not an additional step on the salary schedule, but instead are only to show that employees 
at the top of their ranges will receive an increase in pay equal to 5.25%. 

~I 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
• 	 Request for Funding 

Request Number: 

Description: 

Steamboat Springs High School is part of the WestCel consortium (see attached diagram). 
This maintenance cost enables the district to participate in a video conferencing network 
for distance learning and shared educational experiences. 

Rationale: 
Distance leaming enables rural mountain communities such as Steamboat Springs to take 
advantage of educational resources beyond the Yampa Valley. The video conferencing 
network is designed to be used for: shared vocational programming, meetings, teacher-
in-service, freshman level college classes, and post-secondary vocation programs. 
(See attached schedule of offerings). 

Total Cost: $8,000 

Timing of Funding: 
Technology Commission approval by March 21, 2001 
Fund Board approval by May 2, 2001 

Prior Funding: 
The total expense in 2000-2001 was $10,000.00. We anticipate the MNT network will 
reduce the consortium expenses by 20%. 

Matching Funds: 
The WestCel consortium was initially funded by a TLC grant. The school district can 
qualify for c-rate funding for the T-1 portion of the charges. The consortium is working 
with local entifites such as the hospital and Forest Service to encourage them to use this 
service for a fee, to reduce the annual expense. 

Long Range Financial Impact: 
This will be an annual cost to the district, should the program be deemed worthwhile. 

• 	Has this proposal been presented at a Steamboat Springs School District Technology  
Committee meeting? Yes 



Signature(s) of building Principal(s): 

Soda Creek Elementary 
	

Strawberry Park Elementary 

Middle School 
	

High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Cathy Hillman, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 879-1562 

TECHNOLOGY COMMISSION: APPROVED 	, 2001. YES: NO: 

SIGNED: 

0 
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• 

(You can now access drawings of node configurations by clicking on the red node sites.) 
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0 Internet-only Site 
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Video Schedule 
	

http://wv .westcel.org [Video%2oSchedWe 

] 

Welcome to Spring - 2001 SEMESTER 

Below is a list of the courses being offered over the WestCEL video network. If your site has a course that 
is not on the list, please send an E-mail with the days, times, and all the sites that will be part of the class. 
If your site will be joining a class that is on the list, please E-mail the number of students, with names, who 
will be enrolled in the class. If your site needs a particular course, please notify me by E-mail so that it can 
be advertised to the WestCEL members. Note: Certain conditions may apply for community college 
courses being requested to be delivered to non-service area locations. 

The following site schedules are included in this document. 

Colorado Northwestern Community College 
Mesa State College 
North Park School District 

Last Updated: 01/02/0109:45 AM 

Colorado Northwestern Community College 
kIanRston@cncc.cc.co.us  

Delta-Montrose Area Vocational Technical Center 

Western State College 
West Grand School District 

Contact: Ken Langston 

0 
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video Schedule 	 http://www.westcel.org/Video%20Schedide.ht6  

Course 	Title 	Day(s) Start i  End 	Dates 
r 	 ~ 	I 

Send 
j Instructor i 

Site 

BUS - 216 ! 	Business Law f 	W 1 	6:00 PM i 	9:00 PM 	1/~ 	17 - 5/2 

BUS-272 1     Personnel Management ~ 	TTH 	7:00 PM 	9:50 PM 11/18 	5110 

S. Kurtz 

K. Farmer 
F ~ Cra 

F 	Cra 

BUS - 273 Recruiting & Hiring 	TH 7:00 PM 	9:50 PM 1(19 - 2/15 7 	K. Farmer Cra 

BUS - 274 	Motivation & Supervision 	TH 7:00 PM i 9~ 	50 PM 2/24 - 3/29 K. Farmer Cra 

	

Legal Aspects o1 ~~ 	 ~~ 
BUS -275 

	

	 TH 	7:00 PM i 	9:50 PM f 	4/5 	5/10 
Employment 

K. Farmer Cra 

ECO -202 ! 	Micro Economics TTH 	12:30 PM F1:45 PM 1/16 - 5/3 F 	S. Kurtz F  Cra 

EDU - 146 1 	Intro. to Sign Language MWIF  9:00 AM 150130  1/15- 5/2 I  M~Gibhs F 	Meek 

HIS - 202 	 U.S. History  II 
r -  

MWF 	8:00 AM 8:50 AM F 	1/15 - 5/4 
r------~—_ 
{ 	J. Salladay Range 

HUM - 121 	 Humanities 
iii~~

W  1:00 PM 2:15 PM 	1/~ 	15 - 5/2 I  M. S~ 	olomon 	Cra 

MA' 	N - 227 	Small Business 
Management 

y 	F 
I 	'- 1:00 PM 4A0 PM 	1/15 - 5/11 	F: DeBartolo Cra 

MAT - 202 I 	 Calculus 111 MTTHF 11:00 AM rl205 PM r 1/15 - 514 R. Gold Range 

—PAR- 201 _— Civil Litigation I M F  6:00 PM 9:00 PM 1/15 - 4/30 C. Carpenter FCra 

SP A - 101 1 	 Spanish 1 
---  TTH 150 PM 3:15 PM 	1/16 - 5/3 Manley 

(~E_ 
Range 

SPA-112  ; 	 Spanish II TTH 3:50 PM F~~~I 500 PM 1/16 - 5/3 E. Manley Range 

.'  No Class Days for Sig - 2001 : Feb. 16; Spring Break March 19 - 23 
to  t 

Delta-Montrose Area Vocational Technical Center Contact: LaDonna Coleman 
lcoleman @dmavtc.tec.co.us  

Return 

I0 
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Video Schedule 	 http : Nwww . westcel.org/ V ideo%2CSchedele.htm 

-- 	—~ --- 	— ~ 	'---~-- i 	~
~ Send 

Course 	Title 	Day(s) Start 	End 	Dates [instructor 
Site 

Introduction to BAUD - 297 	 I 	 weste 
Module - 3 	Accounting for Bank 	M } 6:15 PM  19:15  PM 	1/8  - 5/7 I 	TBA 	Sts 

	

Employees 	 I 	 ( 	 ! 

Real Estate 	i MTTH 15:30 PM : 9:30 PM 	2/1 - 5/17 	 Delta VoTe 
I 

i 

	

~— 	 Trinidad St< 

	

TSJC I 	Registered Nursing ! 	MTH (10:00 AM 	Noon 
1 

118 - 5/30 	 Jun 
Colle,  

	

Accounting i 	W 3  6:00 PM 9:00 PM 	1/10 - 2/28 	 Delta VoTe 

	

CDA I Level 1 Credentialing i 	 6:00 PM j 9:30 PM 	1 /17 5/9 	 DMAV1 

	

{ 	Early Childhood 	 ~~ --- 
EDEC - 240 # 	Curriculum & 	TH 6:00 PM 

1 
 8:30 

 PMFl/18-5/lo 

  	 DMAVI 

	

! 	Development 
~— 

 EDEC C 264 Administration in Early,. 6:00 PM 8:30 PM 	1/22 - 	 i 	Delta 1 

	

Childhood Education ! 	"" 

1/13;27; 

	

EDEC - 196 Administration in Infant 	
2/10,17, 

EDEC - 297 	Toddler Education 

 

[Saturdays 8:00 AM 12:0 	3/10;24; 	 DMAV1 
4114;28; 

5/12 

No Class Days for Spring - 2001 • 	 (Retum to the  
Co 

Mesa State College 	 Contact: Jeff Hammer 
jhammer@mesastate.edu  

! 
— 

Send 
Course Title Day(s) Start 	End Dates I Instructor 

Site 

PSYC - 350 Psycholo 	of gy 
Adulthood F TT H 9:30 AM 1 10.45 AM 1/16 	5/3 J. Miller 	Mesa Stan 

No Class Days for Spring 2001: 	 (Return to the too) 

Western State College 
	

Contact: Janell Larson 
ilarson @wester .edu 

• 
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Video Schedule 	 htrp:e'/www.westcel.org/Video%2OSchedule.htEri  

0 
1 	Course Title Day(s) 	Start ' 	End i 	Dates Instructor 

Send 
Site 

1 BAUD - 297 Introduction to 
Accounting for Bank M6.15 PM 9:15 PM 1/8 - 5/7 I 	TBA ? 	

Wester 
Module - 3 

Employees 
I 

Stat 

EDUC 297 - TH 
(~ 

PM 8:30 1/11 	2/8 - F  
Linda Wester Sign Language III 6:00 PM 1 Williams I 	Stat 

1 Jim 
 

COTH - 197 Fundamentals of 
Speech Communication TTH 	3:45 PM [5.30 PM 1/9-5/4 

	

Gelwicks, 	Wester. 

	

Terry 	Stat 
Schliesman 

No Class Days for Spring - 2001•  Spring Break March 19 - 23 
to 

High School Course Offerings 

North Park School District 	 Contact: Randy Collins 
hawk@northpark.k 12.co.us  

(Return to the 

71 Course Name Days  
F-[-~ 

mes 	Dates Instructor  
— 

S 	'Re e'e l  
Site 	Site 

IAg. Business Monday thru  y 9:15 am - 	Au 28 - ~~ g 10:09 am 	Ma 25 
Phil Anderson 0 

North 
Park 

'ENG-121: English Tuesday 16:00 pm - 	Jan 16 May  (Debbie Houser No h ~C~ MC 
Park 	sites Composition I 9:00 pm 	i 8 

No Class  Spring Break March 23 - 30 
	

(Return to the too) 

West Grand School District 
	

Contact: Chris Rule 
admires@westgrand.k12.co.us  

end  lie ; 
Course Name Days Times 	Dates 	Instructor 	it site 

Monday thru 8:15 am - 9:09 ,Aug 28 	 FWest  
Abbot 

North 
1Spanish N Friday 

1 	 ,Nancy 
am 	{May 30 	! iGrand 'Park ( _ 

Spanish I 	
Monday thru 10:09 am - 	jSept 5 - May 	Nancy Abbot IWW  est 	North - 

jPark j 	 (Friday It1:03 am 	130 	1 lGrand 

No Class Days for Fall & Spring: Dec. 19 - Jan. 1; March 23 - 30 

(Return to the ton)  
• 	[  Home  ] [  About WestCEL  ] [  What's New  ] [  Network Design  ] [  Policies & Guidelines  ] 

[ Video Schedule 
] 

[  Online Training  ] [  Consortium Members  ] [  Assistance Request ] 
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http:/IMERLIN.WESTCEL,ORG/adminse ice~_isLasl 

TimeZone : Mountain Standard Time US- • 
Refresh 	Search 

TvDe  Id 	Confixence Name Start Time End Tlme Requester Status 

325640 Test to Steamboat 08/16/2000 08116/2000 LLANE 	PARTIAL DONE 
15:10:00 16:00:00 

325651 (Copy of) Test to Steamboat 08/16/2000 08/16/2000 LLANE 	DONE 
16:05:00 16:14:40 

325802 Test to Steamboat Springs 08/18/2000 68/18/2000 LLANE 	DONE 
I4:40 :00 14:45:19 

wit 326034 Beanpole Meeting 08/22/2000 08/22/2000 LLANE 	DONE 
09:00:00 10:07:13 

p 
~i 327314 (Copy of) Presenter Training  08/25/2000 08/2.5/2000 

10:27:00 
 KL ANGSTON DONE 

09:12:00 

327388 PAR 215 08/28/2000 08/28/2000 KLANGSTON DONE 
17:00:00 19:50:00 

329102 PAR temp 
08/31/2000 08/3112000 KLANGSTON DONE 
17:55:00 20:55:00 

ti 329215 PAR 101 09/03/2000 09/03/2000 KLANGSTON DONE' 
17:00:00 19:55:00 

i 337154 PAR 101 09107/2000 09/0712000 KLANGSTON DONE 
17:00:00 19:55:00 

344936 PAR 101 09/14/2000 09114/2000 KLANGSTON DONE 
17:00:00 19:55:00 

i 347920 PAR 101 09/21/2000 09!2112000 CBRUBAKER DONE 
17:00:00 20:00:00 

3 347929 PAR 101 09128/2000 09/28/2000 CBRUBAKER DONE 
17:00:00 20:00:00 

~y 
t 3 347935 PAR 101 I0/05/2006 1010512000 CBRUBAKER DONE 

17:00:00 20:00:00 

p~ 

-- * 347941 PAR 101 10/12/2000 10/12/2000 CBRUBAKER DONE 

+1 

17:00:00 20:00:00 

it 351322 Test to Grabby, 10/17/2000 10/17/2000 DONE 
11:30:00 11:32:55 

I 351347 (Copy of) Test to Granby 
10/17/2000 10/17/2000 DONE 
11:34:00 11:47:00 

351455 Child Medical Gaze 10120/2000 10/20/2000 CBRUBAKER DONE 
07:00:00 11;00:00 

It 361405 NW BOCES Training g 
2/07/2000 12/07/2000 CBRUBAKER DONE 

18:00:00 20:00:00 

361479 NWBOCES Training- 
11114/2000    11/14/2000 CBRUBAKER DONE 
18:00:00 21:00:00 

361584 CDE TLC Grant Training 11110/2000 11/10/2000 CBRUBAKER DONE  
14:45:00 14:37:04 

361694 CDEE-Rate Training 11/15/2000 11/15/2000 CBRUBAKER DONE " 
14:05:00 15:18:48 

• 
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hitp://MERLIN.WESTCFL.ORG/adminservice -list.asp  

361991 CDFTraining 1I/28/2000 11/28/2000 
CBRUBAKER DONE 

16:45:00 18:00:45 

362386 
(Copy ol) CDE TLC Grant 11/10/2000 11/10/2000 CBRUBAKER DONE • Training 14:45:00 16:05:00 

363374 CDF Training 11/21/2000 11/21/2000 CBRUBAKER DONE 
16:40:00 20:33:00 

364253 (Copy of CDF Training 11/28/2000 11/28/2000 CBRUBAKER DONE 
18:03:00 1, 8:04:03 

364307 CDF 11/28/2000 11/2812000 DONE 
18:05:00 18:08:08 

364359 CDF Training 11/28/2000 11/28/2000 DONE 
18:09:00 21:09..00 

364801 CDF Training 
12/05/2000 12/05/2000 CBRUBAKER PARTIAL DONE 
16:40:00 20:30:00 

364964 CDF Training 12109/20W 12/09/2000 CBRUBAKER DONE 
08:45:00 15:45:00 

365097 Test to Steamboat 12/07/2000 12/07/2000 DONE 
16:00:00 16:06:21 

365229 CDF Training 12/1212000 1211212000 CBRUBAKER DONE 
16:30:00 20:45:00. 

~p 
~+ 368136 Steamboat Test 01/0212001 01102/2001 CBRUBAKER CANCELLED 

14:45:00 15:00:00 

368171 Stmbt test 01/02/2001 01/02/2001 CBRUBAKER CANCELLED 
15:01:00 15:35:00 

368178 stmbt test3 01/02/2001 01/02/2001 CANCELLED 
15:06:00 15:21:00 

368182 stmbt test4 0110212001 01/0212001 CBRUBAKER CANCELLED 
15:15:00 16:00:00 

368196 stmbt tests 
01/02/2001 01/02/2001 CBRUBAKER CANCELLED 
15:23:00 15:47:00 

368215 stmbt tesst6 
O1/02P2001 01/02/2001 DONE 
15:30:00 15:31:25 

368219 stmbt7 
01102!2001 01102!2001 DONE 
15:34:00 15:44:35 

368228 (Copy of) stmbt7 01/02/2001 01/02/2001 DONE 
15;45:00 16:00:33 

368304 NW BOLES Meeting 
01/11/2001 01/11/2001 CBRUBAKER DONE 
19:25:00 22:00:00 

~t~ yy 
~R 368355 CDF Training t 01/0912001 > 01/0912001  CBRUBAKER PARTIAL. DONE 

16:40:00 16:47:10 

368909 CDF Training 
01/09/2001 01/09/2001 CBRUBAKER DONE 
16:49:00 20:34:00 

369024 NWBOCES Training 02/07/2001 02/07/2001 CBRUBAKER DONE 
` 17:50:00 21:30:00 

369082 (Copy oll NWBOCES 02/28/2001 02/28/2001 CBRUBAKER DONE 

~yy 

 Training 17:50:00 21:02:00 

~i 369140 (Copy ot) NWBOCES' 05/09/2001 05/0912001 CBRUBAKER RESOLVED 
• Training 17:50:00 ' 21:02:00 

369198 (Copy ol) NWBOCES 05/16/2001 05/16/2001 CBRUBAKER RESOLVED 
Training 17:50:00 21:02:00 

2 of 4 - 3f20101 2:56 PD 
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01/2912001 01129(2001 
370123 NWBOCES Meeting 13:00:00 16:00:00, CBRUBAKER DONE 

370562 CDFTraining 01/16/2001 01116/2001 
CBRUBAKER DONE 16:45:00 2090:00 • 

372154 CDF Training 01/23/2001 01/2312001 CBRUBAKER DONE 
16:00:00 20:00:00 

9i 372591 Beanpole and E-rate 02/08/2001 02/08/2001 CBRUBAKER DONE 
09:26:00 10:36:07 

375368 CDF Training 02/06/2001 02/06/2001 CBRUBAKER DONE 
16:45`.00 20:30:00 

376638 Colorado Cares Test 02112/2001 02/12/2001 DONE 
14:30:00 15:30:00 

378338 CDF Training 02/1312001 02/1312001 DONE 
16:45:00 20:30:00 

386229 Colo Cares 02/15/2001 02/15/2001 DONE 
18:15:00 19:08`.39 

386276 Colorado Cares 2 02/15/2001 02/1512001 DONE 
19:12:00'- 20:24:18 

387105 (Copy of) CDF Training 02/27/2001 02/27/2001 DONE 
16:45:00 17:44:06 

387152 (Copy of) CDF Training 03106/2001 031061200E CBRUBAKER DONE 
16:45;00 20:30:00 

387199 (Copy of) CDF Training 03113/2001 03/13/2001 CANCELLED 
16:45:00 20:30:00 p 

387246 (Copy of) CDF Training 03!2012001 03/2012001 RESOLVED 
16:45:00 20:30:00 

392762 CDF Training g 
2127/2001 02/27/2001 PARTIAL DONE 

17:45:00 20:45:00 

393052 CDF Training- 03/2712001 03127/2001 CBRUBAKER RESOLVED 
16:35:00 20:45:00 

393154 (Copy of) CDF Training 04/0312001 04/03/2001 CBRUBAKER RESOLVED 
16:35:00 20:45:00 

393204 (Copy of) CDF Training 
0411772001 04117/2001 CBRUBAKER RESOLVED 
16:35:00 20:45:00 } 393254 CDF Training 04/24/2001 04/24/2001 CBRUBAKER RESOLVED 
16:35:00 20:35:00 

13 393303 CDF Training 05/01/2001 05/01/2001 CBRUBAKER RESOLVED 
16:35:00 20:35:00 

0-1 393352 CDF Training 05/08/2001 05/08/2001 CBRUBAKER RESOLVED 1

y

,? 16:35:00 20:35:00 

v 393401 CDFTraining 05/1572001 05/35/2001 CBRUBAKER RESOLVED 
16:35:00 20:35:00 

X1,1 393450 CDFTraining 05/22/2001 05/22/2001 CBRUBAKER RESOLVED 
16:35:00 20:35:00 

it 394026 BOLES Mtg 
03/06/2001 03106/2001 CBRUBAKER DONE 
13:00:00 15:00:00 

Iq 394060 Visiting Nurses Course 
03/06/2001 03/06/2001 CBRUBAKER DONE 
09:45:00 09:55:33 • 

it 394071 (Copy of) Visiting Nurses 03/06/2001 03/06/2001 CBRUBAKER DONE 
Course I0:00:00 12:10:00 
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394107 BOCES Vocational School 04/16/2001 
Meeting 12:55:00 

395259 Domestic Violence Training 06/07/2001 . 
08:00:00 

395301 (Copy ot) Domestic Violence 06/08/2001 
Training 08:00:00 

395343 Financial Reporting 04/19/2001 
Workshop 13:00:00 

04/16/2001 
15:00:00 CBRUBAKER RESOLVED 

06/0712001  
17:00:00 

CBRUBAKER RESOLVED 

06/08/2001 CBRUBAKER RESOLVED 
17:00:00 

04/19/2001 CBRUBAKER RESOLVED 
16:35:00 

Cancel 

Copyright © 2001 MagicSoft Corporation. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

Request Number: 

Description: 
This proposal is for additional equipment at each building to augment the portable TV production 
studios. The video program has become extremely successful in the schools. Not only are students 
excited about the technology, it enhances multiple intelligence learning, presentation skills and 
community collaboration. 

With the growth of the video curriculum, the program is becoming cross-disciplinary, with students 
using the video tool to complete unique assignments for others curriculum areas. For example, 
students in Spanish, Science, Art, and Language Arts have completed video reports to share with 
their classes. 

Rationale: 
Each building uses its video production equipment to produce programs ranging from news shows 
(the Soda Creek News, Sailor News), documentaries (Technology in the Middle School) and Public 
Service videos (Sober Prom, High School Belief Statements.). The project has been extremely 
successful and the intent of this request is to maintain each recording studio -- and to augment the 
production capacity at the High School. 

Total Cost $8,500 

Timing of Funding: 
Technology Commission approval by March 21, 2001 
Fund Board approval by May 2, 2001 

Prior Funding: 
The total expense in 1999-2000 was $18,000.00. 

Matching Funds: 
The High School is eligible for CVA funds that could be used to purchase additional video 
equipment. The High School video program is staffed through a combination of grants and district 
dollars. 

Long Range Financial Impact: 
N/A 

Has this proposal been presented at a Steamboat Springs School District Technology 
Committee meeting? Yes 

• 



STEAMBOAT SPRINGS CAPITAL COMMISSION 

Request for Funding 
First Reading 

April 24, 2002 

Request Number C 01 - 4 - 

Description: 	 Purchase % acre parcel adjacent to Soda Creek Elementary 

Rationale: 	 Provide contiguous real estate for expansion and safety 

Total Cost: 	 $600,000.00 (per appraisal) 

Timing of Funding: 	Immediate 

0 
	

Prior Funding: 	None 

Capital 
Commission Vote: 	5 Yes 0 No 



Steamboat Springs Education Fund 
Financial Report 

March 31, 2002 

Funds Approved, Spent and Unspent 
Funds 
	

Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 
Excellence 2002 
Total Excellence 

Technology Previous Years 
Technology 2002 
Total Technology 

Capital Previous Years 
Capital 2002 
Total Capital 

	

5,131,463 
	

4,035,989 	1,095,474 

	

1,234,150 	 0 	1,234,150 	 0 	 0 

	

5,131,463 	 4,035,989 	1,095,474 

	

5,336,758 
	

5,075,045 	261,713 

	

746,485 	 0 	746,485 	 0 	 0 

	

5,336,758 	 5,075,045 	261,713 

	

721 	 (721) 

	

1,360,000 	 0 	1,360,000 	 0 	 0  

	

0 	 721 	 (721) 

Unallocated Previous Years 
	

1,087,271 
	

852,080 	235,191 
Unallocated 2002 
	

0 	 0 	 0 	 0 
Total Unallocated 
	

1,087,271 	 852,080 	235,191 

Total Previous Years 11,555,492 9,963,114 1,592,378 
Total 2002 3,340,635 0 3,340,635 	 0 0 
Total 11,555,492 _.-----9,963,835" __. 1,591,658 

Total FurderUn_sparst"vs Cash on Hand .Cashon Hand" 	4,11S, 192 -----  • 	
~ Surpius ~ 	2,521534 

-- Deficit 

Current Year Sales Tax Through February 
1st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total 

Budget 637,841 407,568 493,071 	411,680 1,950,161 

Actual 403,198 403,198 

Sales Tax History Sales Tax Projection 
2001 1,948,481 2002 1,917,367 

2000 1,890,936 2003 1,974,888 
1999 1,739,732 2004. 2,034,135 
1998 1,766,207 2005 2,095,159 
1997 1,447,581 2006 2,158,013 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.80% 
Financial Summary - Life of Fund 
Public Support 13,127,058 Cash 3,896 
Other Receipts 962,040 Money Market 8,700 

Total Receipts 14,089,098 Certificates of Deposit 554,718 
Capital Funds Spent 721 COLO Trust 3,548,841 
Growth Funds Spent 4,035,989 Receivables 12,071 
Technology Funds Spent 5,075,045 Prepaid Expenses 0 

• 	Unallocated Funds Spent 852,080 Accounts Payable (2,963) 
Total Funds Spent 9,963,835 

Current Fund Balance 4,125,263 Total 4,125,262 
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Educational Excellence Commission Funds Funds Funds 
Approved Spent Unspent 

1994 313,634 313,634 0 
1995 
1996 

203,095 
445,527 

203,095 
445,527 

0 
0 

• 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98199 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000 31,156 0 31,156 

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 0 185,000 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00.9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001 23,500 23,500 0 

2000 748,544 390,856 357,688 • 
01-1 Pay for Performance 3/7/2000 200,000 0 200,000 
01-2 Content Standards 512/2001 328,000 97,789 230,211 
01-3 Small Class Size 5/2/2001 185,000 92,500 92,500 
01-4 Reserve for New Teachers 5/2/2001 74,000 37,000 37,000 
01-5 Summer School 5/2/2001 13,000 11,913 1,087 
01-7 Math Implementation 6/6/2001 1,800 575 1,225 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 37,253 44,747 
01-9 Small Class Size 8/1/2001 165,000 82,500 82,500 
01-10 Elementary Aides 8/1/2001 15,036 7,777 7,259 

2001 1,063,836 367,308 696,528 

Administrative 3,000 6,030 (3,030) 

Total Request Approved 5,131,463 4,035,989 1,095,474 

• 
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Technoloav Commission 	 Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 • 1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 _ 528,012 528,012 0 
1999 626,776 626,776 0 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network7oolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 614/1997 32,993 0 32,993 
01-02 Software 5/2/2001 55,000 45,840 9,160 
01-03 Training 5/2/2001 40,000 22,645 17,355 
01-04 Staff 5/212001 262,500 125,037 137,463 
01-05 Hardware/Replace 5/2/2001 182,000 169,232 12,768 
01-06 Maintenance 5/2/2001 40,000 35,397 4,603 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 • 
01-08 AR Program 5/2/2001 3,000 3,000 0 
01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 
01-10 Video Production 512/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 3,624 3,876 
01-12 Network Management 5/2/2001 12,500 8,241 4,259 
01-13 Mentorships 5/2/2001 10,000 4,553 5,447 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 441,101 245,892 

Administrative 10,000 9,259 741 

Total Request Approved 
	

5,336,758 	5,075,045 	261,713 

is 
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Capital Commission 
	

Funds 	Funds 	Funds 

	

Approved 	Spent 	Unspent 

2001 	 0  

Administrative 	 0 	721 	 (721) 	• 

Total Request Approved 	 0 	721 	 (721) 

Unallocated Funds 

Accounting 62,930 62,930 
Bank Service Fees 648 648 
Legal Services 11,270 11,270 
Licenses & Fees 498 498 
Postage 733 733 
Secretarial 14,549 14,549 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,269 10,269 
Audit/Tax 9,160 9,160 

B97-1 High School Remodel 1012/1997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
899-1 Sound/Light System 6/17/1998 0 0 0 
899-2 Grant Writer 6/7/2000 2,185 487 1,698 
800-1 Grant Writer 6/912000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 

• 
B01-2 Grants Writer 01-02 3/712001 56,800 26,328 30,472 
B01-3 Middle School Modular 5/2/2001 250,000 172,872 77,128 
B01-4 Maintenance Person 5/2/2001  30,000 4,845 25,155 

1,087,271 	852,080 	- 235,191 

r1 
L J 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #108 
May 1, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:07 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Tom Sharp (EFB/BOE), Carol Comeau (EFB/Community), 
Mark Halvorson (EFB/CC), Tom Ptach (EFB Alternate/CC), Peter Remy (EFB/TC), 
Brian Kelly (EFB/EE), Jerry Kozatch (EFB/EE) and ex-officio member Cyndy 
Simms were present. Paul Strong, Cindy Walker, Dave Schmid, Celia Dunham, 
and Nat Cooper were present. Marian Engle recorded the meeting and prepared 
the minutes. 

Jim Gill read a formal notification from Norm Weaver, which stated that Peter 
Remy is authorized to vote in Norm Weaver's place at the Education Fund Board 
meeting on May 1, 2002. 

is 	Adoption of Agenda 

MOTION 

Paul Fisher made a motion to approve the agenda for meeting 108 as written. 

Brian Kelly seconded the motion. 

VOTE: 	YES - 9 	NO-0 	Motion carried. 

Financial Report 

Paul Strong stated that building use tax is down 25% for 2002. The Education 
Fund financial report has been revised to reflect the budget for 2002. No funds 
have yet been approved although budgeted amounts are included on the financial 
report. A full financial report will be provided at the June Education Fund Board 
meeting. 

Public Comments — None 

Status/Progress/Budget Reports 

• 	-ADMINISTRATION - none 

- EDUCATIONAL EXCELLENCE COMMISSION — none 
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• 	- TECHNOLOGY COMMISSION - none 

- CAPITAL COMMISSION - none 

Items for Board Action 

— Second Readings 

Jim Gill stated that all funding requests presented to the Education Fund Board on 
April 24 were accepted as first readings. Two funding requests (pay for 
performance and distance learning) required additional information at the second 
reading. 

Jim Gill said approvals of second reading funding requests in no way states that 
commissions have to spend the money approved. 

E02-4 Pa  for Performance - $400, 000 

Cyndy Simms said the Compensation Plan Subcommittee has been working on 
the entire picture for teachers and support staff compensation. The draft plan 
(exhibit) has not yet been approved and is in the process of negotiation. The 

• salary schedule in existence is a traditional step process and is used by most 
school districts in the Country. Additional education is also recognized in the 
existing salary schedule. All teachers and support staff regardless of performance 
(unless rated unsatisfactory on evaluation) move one step every year. The 
Compensation Plan Committee believes the newly proposed salary process falls 
into an individual pay for performance plan for both teachers and support staff. 
Upon meeting certain criteria, certain education requirements and after having 
been in a specific category for a specific length of time, teachers can progress to 
the following categories: basic, career, master and advanced. Teachers can also 
move back in the categories and steps. The proposed support staff salary plan is 
a shorter version of the same concept used for teachers. The proposed salary 
plans are driven by individually demonstrated performance against a specific set 
of criteria. 

Nat Cooper said the new pay plan represents a radical departure from the existing 
pay plan. The pay plan provides incentive towards excellence. 

Celia Dunham said the salary figures are priced to the market and take into 
consideration other school districts with similar characteristics (cost of living and 
educational excellence). Cyndy Simms added that the proposed pay package 
puts Steamboat Springs School District salaries at the mean of eleven 
comparable school districts (i.e., Boulder, Cheyenne Mountain, Eagle, Air 

• 	Academy, Ouray). 
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Kim Mitchell arrived. 

Cyndy Simms said the standards expected for the advanced category would be 
exceptionally rigorous. There will not be a quota. A staff member cannot move 
from the old pay plan to the new plan and make less money. A transitional pay 
schedule is planned for the 2002-2003 school year. 

Cyndy Simms said an annual market cost of living analysis of the eleven 
comparable school districts would occur. The market adjustment will be applied 
annually to the salary schedule. 

Cyndy Simms said school accountability goals would be set. The District 
Accountability Committee reviews school goal proposals. The Board of Education 
ultimately approves the goals. Actual performance is assessed at the end of the 
year through the community audit team process and pay for performance awards 
are made. A school based performance award score card (exhibit) is completed 
for each school. Measurement of the virtues and self-realization goals is to be 
determined when the metrics are determined to be measurable and objective. 
Previously audit teams did not have a rubric or a clear metric to measure the 
virtues and self-realization goals. The weight of the subject areas (i.e., reading 
(30%, writing 30%, math 40%) in the student achievement goals will be based on 

• the emphasis the School Accountability Committee is placing on the individual 
subject areas. Pay for performance awards will be a percent of base salary (5% 
cap) rather than a flat amount. If every person made 5% of their base salary the 
total cost would be approximately $425,000, which would mean that 125% of all 
goals would be met. If all four schools achieve 100% of their goals the pay for 
performance cost would be approximately $375,000. 

Cyndy Simms said reading CSAP scores could now be compared from grade to 
grade. Writing and math CSAP scores will be comparable by next year. 

Dave Schmid stated that the CSAP is the only common test to create baseline 
data and measure growth. In the future schools will develop assessments that 
can provide baseline data and measure improvement or achievement. 

Cyndy Simms said last year Strawberry Park Elementary School had 92% of its 
grade three students scoring proficient or above in reading. This year 93% of 
Strawberry Park Elementary School grade three students are at or above 
proficient. Last year Soda Creek had 79% of grade three students reading at or 
above proficient. This year 86% of Soda Creek grade three students are reading 
at or above proficient. It is remarkable that 90% of grade three students in the 
Steamboat Springs School District are reading at or above proficient. 

Paul Fisher said the Technology Commission is working towards a data 
• 	management system, which will include all students. 
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MOTION 

Paul Fisher made a motion to approve request number E02-4 to fund pay for 
performance in an amount up to $400,000 as follows: 

Request Number E 02-4 

Description: 	 To fund the Pay for Performance Plan up to the maximum of $400,000 
with Educational Excellence funds with a condition that a member of the 
Educational Excellence Commission sit on the Multi-year Competitive 
Compensation Plan Subcommittee. 

Rationale: 	 Pay for Performance Bonus Award plans honor the campaign promise 
made to voters during the November, 1999 election that some of the 
funds from the half-cent sales tax would be used for pay-for-performance 
awards. 

Current research on pay for performance indicates that the minimum 
bonus awards for pay for performance should be $1,000 per individual 
recipient. The Educational Excellence Commission and the 
Administrative Team is recommending an increase from $200,000 to 
$400,000 to fund increased bonus awards of $1,000. 2000-2001 pay for 
performance bonus awards were funded at $500 per individual (less if 
goals were not achieved, more if goals were exceeded) at a cost of 
$191,000 to the Education Excellence Commission. • 	Total Cost: 

	
Up to $400,000 

Timing of Funding: 
	

As needed. 

Prior Funding: 
	

G99-8, G00-6, G01-1 

Long Range Financial Impact: 	Additional requests for pay for performance could occur in the 
year 2003 and thereafter. 

Brian Kelly seconded the motion. 

VOTE: 8 YES 	2 NO (Mark Halvorson, Tom Sharp) 	Motion carried, 

T02-9 Distance Learning - $9,000 

Cindy Walker said the Education Fund Board has asked for more information 
regarding the 20% increase in usage criteria to justify continuing the distance 
learning program. Cindy explained the WestCel Consortium Network (exhibit), 
provided a list of courses offered across the network in the last year and explained 
how the distance learning equipment was used in the last year (induction, 
teachers, NWBOCES, Forest Service, VNA, students, community members). At 
this point outside agencies are not paying for use of the network service. 
Technology personnel are studying the Internet service component of the WestCel 
Consortium Network to determine if the service is reliable enough to migrate to. 
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Migration would eliminate some of the current Internet expenses. Figures 
regarding the 20% increase in usage criteria were not available for the meeting. 

Brian Kelly suggested delaying the second reading until the 20% increase in 
usage criteria is available. 

MOTION 

Tom Sharp made a motion to approve funding request number T02-9 for distance 
learning in an amount not to exceed $9,000 as follows: 

Request Number: T-02.9 

Description: 	DISTANCE LEARNING (WESTCEL)  
Steamboat Springs High School is part of the WestCel consortium. This maintenance cost enables 
the district to participate in a video conferencing network for distance learning and shared 
educational experiences. 

Rationale: 
Distance learning enables rural mountain communities such as Steamboat Springs to take 
advantage of educational resources beyond the Yampa Valley. The video conferencing network is 
designed to be used for: shared vocational programming, meetings, teacher-in-service, freshman 

level college classes, and post-secondary vocation programs. 

• 	 Last year, it was determined that the use of the program had to increase by 20% to be deemed 
effective by the Education Fund. This semester, the system has been used by the Boces Board for 
meetings, new teacher induction meetings, patient screenings, multi-year compensation committee 
meetings, as well as CNCC legal classes (twice per week). Next semester, there will be three CNCC 
classes using the WestCel system in addition to meetings. Although we are assessing usage earlier 
than we did last year, we expect to exceed the 20% increase in usage. 

Total Cost: $9,000 

Prior Funding: 
The total expense in 2001-2002 was $8,000.00. 

Matching Funds: 

The WestCel consortium was initially funded by a TLC grant. The school district can qualify for e-
rate funding for the T-1 portion of the charges. The consortium is working with local entities such as 
the hospital and Forest Service to encourage them to use this service for a fee, to reduce the annual 
expense. 

Long Range Financial Impact: 
This is an annual cost to the district. 

Mark Halvorson seconded the motion. 

VOTE: 8 YES, 1 NO (Brian Kelly), 1 ABSTAIN (Jerry Kozatch) 	Motion 
• 	 carried. 
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• 	— Second Readings Educational Excellence Commission 

E02-1 Content Standards - $333,000 

MOTION 

Kim Mitchell made a motion to approve request number E02-1 to fund content 
standards in an amount not to exceed $333,000 as follows: 

Request Number E 02-1 

Description: 	This request is for the financial support required to effectively manage the 
Steamboat Springs School District's Curriculum and Content Standards Program. 
The funds would provide: 
• 	Director of Content Standards 
• Half-time TOSAs at each school 
• 	$10,000 per school for staff development, training, conferences, curriculum 

development, etc. in content standards arena 
• 2 days per teacher per year at per diem rate of pay for staff development, 

training, curriculum development in content standards arena 

Rationale: 	The primary value of the content standards package is that it provides a K-12 
focus that will assure that each of the results goals is addressed consistently in 
every classroom in the district. The work produced by the four components of the 
content standards package will assist our teachers in their implementation of 

• 	 standards-based education. This process will insure that students do not 
experience gaps or overlaps in their education as they move from grade to grade. 
It will also allow parents and students to trust that Steamboat students are all 
provided instruction and assessments that meet the same standard district-wide. 

Total Cost: 	Up to $333,000 	Staff 	$227,000 
Training $ 40,000 
Per Diem$ 66,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: Prior funding (i.e., G98-5, G99-1, G00-1, G01-2) 

Long Range Financial Impact: 	Additional requests for funding the content standards package 
are anticipated in the future. 

Carol Comeau seconded the motion. 

Discussion 

Cyndy Simms said the $66,000 per diem is for two days of each teacher's salary. 
The full $66,000 per diem amount is not spent each year. Per diem time is spent 
for writing curriculum, curriculum development, staff development, etc. 

Tom Sharp expressed some reluctance about the notion to continue year to year 
to approve a per diem amount. 

0 	VOTE: 9 YES, 1 NO (Tom Sharp) 	Motion carried. 
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E02-2 Small Class Size - $350.000 

MOTION 

Jerry Kozatch made a motion to approve request number E02-2 to fund small 
class sizes in an amount up to $350,000 as follows: 

Request Number E02 - 2 

Description: 	Small class sizes — half funding of teacher positions used to lower class sizes 
beyond the first year - $350,000. 

Rationale: 	The Administrative Team recognizes that the school district's budget includes the 
cost of 19.5 additional classroom teachers to maintain class sizes of 20/1 as 
compared to class sizes of 25/1. 

The Administrative Team also recognizes that if the Educational Excellence 
Commission fully funded small Gass sizes of 20/1, most of the other programs 
funded by the Educational Excellence Commission would not be available. 

Therefore, the Administrative Team and the Educational Excellence Commission 
are asking the Education Fund Board to fund $350,000 for the 2002-2003 school 
year as its contribution toward "Maintenance of Small Class Sizes." This amount 
will release District dollars used to maintain lower class size to be available to help 
with salary issues. 

Total Cost: 	$350,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: Prior funding has occurred (i.e., G99-2, G00-3, G01-3) 

Long Range Financial Impact: 	Additional requests to fund continuation of partial funding of 
small class sizes are anticipated. 

Brian Kelly seconded the motion. 

VOTE: 10 YES, ONO 	Motion carried. 

E02-3 Reserve for New Teaching Positions - $74, 000 

MOTION 

Jerry Kozatch made a motion to approve request number E02-3 to fund a reserve 
for new teaching positions in an amount up to $74,000 as follows: 

Request Number E 02-3 

Description: 	Reserve for new teaching positions — full funding of new teaching positions 
required to lower class sizes in the first year to be accessed on an "as approved 
by the Educational Excellence Commission after first reading." • 
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• 	 Rationale: 	The Administrative Team and the Educational Excellence Commission are 
requesting that the Educational Excellence Commission continue a "New Teaching 
Positions Reserve" in the amount of $74,000 (2FTE up to $37,000 each). 

Annually, new teaching positions are needed to maintain class sizes at an average 
of 2011. Sometimes those positions are not identified until August or even 
September, after actual student enrollment is complete. 

A "New Teaching Positions Reserve" would enable the Educational Excellence 
Commission to approve a necessary additional teaching position following one (1) 
reading at the Educational Excellence Commission level. Education Fund Board 
approval would not be required as the concept of "New Teaching Positions 
Reserve" would have been previously approved by the Education Fund Board. 

Total Cost: 	Up to $74,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: (G01-4) 

Long Range Financial Impact: 	Additional requests to fund continuation of a reserve for new 
teaching positions are anticipated. 

Brian Kelly seconded the motion. 

VOTE: 10 YES, 1 NO (Tom Sharp) 	Motion carried. 

• 	E02-5 Summer School - $13, 000  

MOTION 

Jerry Kozatch made a motion to approve funding request number G02-5 for 
summer school in an amount up to $13,000 as follows: 

Request Number G 02-5 

Description: 	This request is to partially fund Summer School at all four schools for the summer 
of 2002. 

Rationale: 	The Administrative Team and the Educational Excellence Commission are 
requesting funds for a summer school program at all four schools. 

The funds will allow those students who need extra time to meet content standards 
requirements. Students will pay a portion of the cost through tuition fees. The 
number of students involved and length of program will vary from elementary, 
middle and high school programs. 

Total Cost: 	Up to $13,000 

Timing of Funding: 	As needed during the summer of 2002. 

Prior Funding: Prior funding has occurred (i.e., G00-4, G01-5). 

Long Range Financial Impact: 	Additional requests to fund continuation of summer school in 
future years could occur. 

• 	Kim Mitchell seconded the motion. 
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L 
VOTE: 10 YES, ONO 	Motion carried. 

E02-6 Grants Writer - $64,150 

MOTION 

Mark Halvorson made a motion to approve request number E02-6 to fund the 
grants writer in an amount up to $64,150 as follows: 

Request Number E02-6 

Description: 	Grants Writer position (1 FTE — 220 days per year) for the 2002-2003 school year. 

Rationale: 	The position has been exceptionally successful and should be funded again. The 
Grants Writer has successfully generated more than $1,133,448 in grants with 
$143,370 pending grants for Routt County schools from October 1998 through 
December 2001. 

Total Cost: 	Up to $64,150 (includes benefits, salary increase and expenses) 

Timing of Funding: 	As needed. 

Prior Funding: Prior funding has occurred (i.e., B98-1, B99-2, B00-1, B01-2) 

• 	 Long Range Financial Impact: 	Additional requests for funding the Grants Writer are anticipated. 

Brian Kelly seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

— Second Readings Technology Commission 

T02-1 Marmot - $35, 000 

MOTION 

Peter Remy made a motion to approve request number T02-1 to fund Marmot in 
an amount up to $35,000 as follows: 

Request Number:  T02-1 

Description:  MARMOT  
The Marmot consortium of libraries provides increased information resources in all school media 
centers by offering expanded access of library and on-line resources by in Western United States. 
In addition, the school district has transformed from a stand-alone library system to a virtual 
community library together with Bud Werner Library through the Marmot consortium. This virtual 
community library shares a common database allowing the community to access the libraries as one 
collection. This virtual library allows access to the library catalog and on-line resources from every 

• 	 computer in the school district. 
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• 	 Rationale: 
The school district joined the Marmot Consortium in 1997-98. This project has not only provided the 
global access that comes with Marmot to the school district, it has also, as a member of a virtual 
community library, offered the opportunity for collaboration, collections development and shared 

costs of electronic resources. 

Total Cost: $35,000 

This annual cost represents port access, maintenance and membership fees. 

Prior Funding: 
This project was funded for in 1997/98 for five years for a total cost of $193,696. 

Matching Funds: 

None. 

Long Range Financial Impact: 
This is an annual cost. 

Tom Sharp seconded the motion. 

VOTE: 10 YES, ONO 	Motion carried. 

T02-2 Software - $40,00 

• 	MOTION 

Brian Kelly made a motion to approve funding request number T02-2 to fund 
software in an amount up to $40,000 as follows: 

Request Number: T02-2 

Description: 	SOFTWARE 
Using the Budget Model developed for the Technology Commission in November 1998, this request 
is for operating expenses required to maintain the current levels of software (operating systems, 
management & security, virus protection, upgrades, curriculum software, and on-line database 
subscriptions) funded by the Steamboat Springs 1/2-cent sales tax. 

This year, the school district has substantially reduced its software budget as we do not anticipate 
any major upgrades to operating or application software. The primary use of this money will to 
upgrade current curriculum software, maintain virus protection and security software, and to 
purchase on-line databases for all media centers. 

Management & Security 	 25% 
Virus Protection 	 10% 
Upgrades 	 10% 
Curriculum Software 	 15% 
On-line databases: 	 40% 

Rationale: 
The intention of the Technology Commission was to use the Budget Model to accurately project 
annual operating expenses based upon current levels of technology. This would allow the 

• 

	

	 Commission to focus its energy on the future direction of technology and technology-related projects 
in the district. 
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0 	Total Cost 	 $ 40,000.00 

Prior Funding: 
The total software expense in 2001-2002 was $55,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: We anticipate requiring this level of funding each year in order to 
maintain the current level of technology in the school district. 

Peter Remy seconded the motion. 

VOTE: 10 YES, ONO 	Motion carried. 

T02-3 Training - $40, 000 

MOTION 

Peter Remy made a motion to approve request number T02-3 to fund training in 
an amount up to $40,000 as follows: 

Request Number: T02-3 - Training 

• 	 Description: 	TRAINING  
Using the Budget Model developed for the Technology Commission in November 1998, this request 
is for operating expenses required to maintain the current levels of training for staff and students 
(conferences, staff development, on-site mentors, community mentors, network training for engineer 
& technician, training materials, on-line training, visitations, publications, and release days for 
teachers) funded by the Steamboat Springs 1/2 cent sales tax. 

This year, the Technology Team, in conjunction with the Content Standards Team, will focus staff 
training on 1) content standards integration using technology and 2) improvement of instructional 
practice integrating the tools of technology. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual 
operating expenses based upon current levels of technology. This would allow the Commission to 
focus its energy on the future direction of technology and technology-related projects in the district. 

Total Cost 	 $ 40,000.00 

Prior Funding: 
The total software expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of 
technology in the school district. 

Kim Mitchell seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 
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11 
T02-4 Staff - $318,61 

MOTION 

Peter Remy made a motion to approve request number T02-4 to fund staff in an 
amount up to $318,615 as follows: 

Request Number: T02-4 

Description: 	STAFF  
Using the Budget Model developed for the Technology Commission in November 1998, this request 
is for operating expenses required to maintain the current levels of technology staffing and 
administration funded by the Steamboat Springs 112-cent sales tax. In addition, the Technology 
Team has reorganized in the past year, and this requests funds the addition of a full time 
Technology Director for the School District. 

The technology team believes that training dollars should be equivalent to a minimum of 25% of the 
hardware budget. The Technology Director (currently funded at 1/2 time) together with the 
Technology Coordinators at each building spend a portion of their time working with teachers to 
integrate technology into their instructional practice. This model has been extremely successful in 
improving the technology proficiency of the district staff. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual 
operating expenses based upon current levels of technology. This would allow the Commission to 

. 	 focus its energy on the future direction of technology and technology-related projects in the district. 
This request includes the addition of a full time director to allow the coordination of district wide 
activities, including: management of student data, training of personnel, coordinating the use of 
technology to improve efficiency, and development of an accountability system for measuring the 
effectiveness of technology in the school district. 

These technology staffing/administration expenses can be broken down into: (1) District Technology 
Director; (2) Computer Support Specialists; (4) Teacher Trainers/Technology Coordinators (3-1/2 
Time, 1-FT). 

Total Cost: $318,615.00 

Prior Funding: 
The total staffing expense in 2001-2021 was $262,500.00. This amount provides for up to a 8% 
increase for the next year. 

Matching Funds: 
The school district pays a portion of the salaries of the Technology Coordinators. 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of 
technology in the school district. 

Jerry Kozatch seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

0 	T02-5 Hardware/Replace - $135,000 
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0 

• 

40 

MOTION 

Brian Kelly made a motion to approve request number T02-5 for 
hardware/replacement in an amount up to $135,000 as follows: 

Request Number: T02-5 

Description: 	HARDWARE  
The Steamboat Springs Schools are requesting funding for hardware. These purchases include 
replacement computers as defined in the budget model (replacement of equipment that is 5 years 
old or older. This year we will replacing those computers purchased in 1997. The cost of 
replacement has dropped considerably as costs per machine have been reduced by $500. 

Rationale: 
Replacement of equipment is based on the useful life of a machine as described in the budget 
model, identifying those machines purchased in 1994 and earlier. It is also taken into account 
whether or not the machine is capable of performing the task for which it was intended (i.e. based on 
software requirements and hard disk capacity. Older machines are reduced to lesser capacity such 
as word processors. 

Total Cost 	$135,000.00 
(90 replacement workstations @ $1,500/station) 

Prior Funding: 
The Technology Commission has funded capital/infrastructure costs for Replacement/Additions in 
the amount of $182,000 in 2001-2002. 

Matching Funds: 
Computers, tables and chairs provided by the school district. 

Carol Comeau seconded the motion. 

Discussion 

Tom Sharp confirmed that stock (i.e., computer equipment) is rolled over based 
on a five-year timeframe. Paul Strong stated that the same amount is not spent 
every year on hardware. 

Cindy Walker said maintenance includes replacing hard drives, memory upgrades, 
replacing cables, repair of printers and telephone system maintenance. 

VOTE: 10 YES, 0 NO 	Motion carried. 

T02-6 Maintenance - $40.000 

MOTION 

Mark Halvorson made a motion to approve request number T02-6 to fund 
maintenance in an amount up to $40,000 as follows: 
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E 	Request Number: T02-6 

Description: 	MAINTENANCE  
Using the Budget Model developed for the Technology Commission in November 1998, this request 
is for operating expenses required to maintain the current levels of technology repairs and 
maintenance funded by the Steamboat Springs 1/2-cent sales tax. This includes: parts, memory, 
and outside repairs. Given the size and age of the fleet, the dollar amount requested is consistent 
with previous requests. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual 
operating expenses based upon current levels of technology. This would allow the Commission to 
focus its energy on the future direction of technology and technology-related projects in the district. 

These technology repairs/maintenance expenses can be broken down into: 

Repair/Maintenance 
	

$ 40,000.00 

Total Cost 
	

$ 40,000.00 

Prior Funding: 
The total repair/maintenance expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of 
technology in the school district. 

Tom Ptach seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

T02-7 Small Grants - $90,000 

MOTION 

Kim Mitchell made a motion to approve request number T02-7 to fund small 
grants in an amount up to $10,000 as follows: 

Request Number: T02-7 

Description: 	SMALL GRANTS  
Small Grant Funding. This request will authorize the Technology Commission to approve up to 
$10,000 in small grant funding for technology related projects for all schools in the district. 

Rationale: 
The Technology Commission has established a grant process in order to provide funding for 
technology related projects in the Steamboat Springs School District. Individuals or groups may 
apply for these grants. The intent of the grant process is to provide an avenue for staff, students 
and community members to propose projects for the schools and/or to try out a new type of 
technology with a relatively small startup cost. The Technology Commission encourages matching 
funds and/or in-kind services to be used in conjunction with the grants as a means of funding these 
projects. 
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• 	 Persons requesting grants need to prepare the same Request for Funding form as all other funding 
requests. Individual grant levels should not exceed $1,500. Each month the Technology 
Commission will review the grant requests received and may choose one or more for funding during 
that month. (The Technology Commission is not required to fund a request each month). If a grant 
is not chose, it may be resubmitted for consideration the following month. Grants will not be 
automatically reconsidered, they must be resubmitted. 

Recipients of small grants agree to make a follow-up presentation about the status of the project to 
the Technology Commission within six months of the grant approval. 

Total Cost 	$10,000 

Prior Funding: 
The Technology Commission has funded the small grants each year since its inception. Last year, it 
funded Small Grants in the amount of $10,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 

Peter Remy seconded the motion. 

VOTE: 10 YES, ONO 	Motion carried. 

T02-8 AR Program - $3,8 

• 	MOTION 

Mark Halvorson made a motion to approve request number T02-8 to fund the 
accelerated reading program in an amount up to $3,870 as follows: 

Request Number: T02-8 

Description: 	ACCELERATED READER PROGRAM  
The Steamboat Springs School District would like to continue to offer a summer accelerated reading 
program for students who have completed second, third, or fourth grades and who desire to improve 
their reading skills. This program was introduced successfully in the summer of 1997 at the Bud 
Werner Memorial Library as a combined effort between the elementary schools and the community 
library. 

The evaluation of the program to date has been extremely positive in terms of skills, effectiveness, 
and popularity. Students are motivated to read books at their level over the summer. It has been 
proven that students who read over the summer tend to maintain or accelerate reading skills. We 
have had parent feedback requesting that this program be continued and be extended during the 
summer months. This years request reflects extending the program for two (2) more weeks during 
the summer. This is an excellent program that enhances the education of our students. It involves a 
cooperative effort by the school district and the community. 

At the end of the summer, the software and book sets are used as part of the reading program at 
each school. The AR program includes the site licenses for both Soda Creek Elementary and 
Strawberry Park Elementary Schools. These licenses consist of software and book sets. A half-time 
teacher will be hired for 43 days. 

• 	 Rationale: 
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The Accelerated Reader program combines the best in children's literature with software that tests 
comprehension. The software also manages all student records and tracks reading performance. 
Students needing extra help in reading are identified by both their teacher and the reading teachers 
at each school and are invited to participate. Students read the book independently, then they work 
one-on-one with the trained teacher to take the comprehension test on the computer. This program 
directly addresses our district goals of improved reading skills. Trained parent volunteers are a key 
component to the success of the program. 

Total Cost 	$3,870 

Prior Funding: 
The total expense in 2001-2002 was $3,000.00. 

Matching Funds: 
Computers, tables and chairs provided by the Elementary schools. Additional software and book 
sets have been funded by the Routt County Education Foundation. 

Tom Ptach seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

T02-101nfernet - $7,500 

MOTION 

• 	Mark Halvorson made a motion to approve funding request number T02-10 to 
fund Internet access in an amount up to $7,500 as follows: 

Request Number: T02-10 

Description: 	INTERNET ACCESS  
The Steamboat Springs School District currently provides local Internet Service for all students and 
staff at no cost. The service includes high speed Internet access at each school, as well as dial-up 
access for users from their home. Our multi-year contract with Qwest Communications expired in 
December 2000. This contract was purchased in 1995 for 5 years at $5,000 per year. Last year, we 
entered into an agreement with Routt County to share our Internet access with Qwest 
Communications for one year at a cost of $7,500. Although, we anticipate that we will be able to 
migrate to the MINT (Colorado Multi-Use Network) within the next year to reduce the cost of this 
service, we have retained this request as there is no reliable timeline at this time. We anticipate 
reduction in costs at approximately 10%. 

Rationale: 
Internet access is essential to education. The Web is the world's largest digital library and they need 
to be able to use this resource as naturally as they would turn to a book. Between 1994 and 1999, 
Internet access in public school classrooms increased from 3 to 63 percent. 
We have made a nationwide commitment to universal Internet access. Locally, we will see our 
Marmot Library System migrate to a web accessible catalog. Within the school district, we are 
seeking ways to utilize the web to give users access to key databases to improve instruction and 
student achievement. • 
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• 	 Currently, we offer teacher training programs that help teachers integrate the use of the Internet into 
their classroom lesson plans. This training has encouraged teachers not only to integrate 
technology into their curriculum, but helps teachers to be thoughtful about their lesson planning. 

Total Cost: $7,500 

Prior Funding: 
The total Internet expense in 2001-2002 was $7,500. 

Matching Funds: 

The school district can quality for E-rate funding for a portion of the charges. 

Long Range Financial Impact: 
This will be an annual cost to the district. 

Peter Remy seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

T02-11 Network Management $12,500 

MOTION 

16 	Tom Ptach made a motion to approve request number T02-11 to fund network 
management in an amount up to $12,500 as follows: 

Request Number: T02-11 

Description: 	NETWORK MANAGEMENT  
This request is for funds to allow the Network Systems Engineer and Computer technician to 
purchase equipment to assist in troubleshooting, maintenance and repairs of the district wide 
network. In addition, we have included additional funds to cover expenses required for a district 
telephone maintenance contract. 

Rationale: 
This type of equipment is to allow our Technical Staff to troubleshoot, repair and maintain equipment 
and the district network. By purchasing this equipment, our staff is better able to diagnose and 
repair problems -- instead of relying on third party assistance, which tends to slow down the repair 
process. The telephone maintenance contract must be purchased as this is the fourth year the 
system will be in place -- and equipment failures at this time will be costly. 

These expenses can be broken down into: 

Network Diagnostic Equipment 	 $ 5,000.00 
Telephone Maintenance Contract 	 7,500.00 

Total Cost 	 $ 12,500.00 

Prior Funding: 
Funding for network tools, diagnostic equipment and outsourcing telephone maintenance was 
funded in 2001 for $12,500. 

• 	 Matching Funds: 
N/A 
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0 
Long Range Financial Impact: 
The specific testing equipment is not a recurring cost, however the maintenance contract would be. 

Carol Comeau seconded the motion. 

VOTE: 10 YES, ONO 	Motion carried. 

T02-12 Mentorships - $5,000 

MOTION 

Brian Kelly made to approve request number T02-12 to fund mentorships in an 
amount up to $5,000 as follows: 

Request Number: T02-12 

Description: 	MENTORSHIPS  
The Steamboat Springs School District would like to offer a mentorship program that brings 
professional mentors into the schools to work with students to create projects using technology 
equipment funded by the Technology Commission. In the past, this program has funded projects in 

video, art and web page design. Looking forward, this program could fund classes in programming 
(C++, Visual Basic, and Java), electronic music composition and recording, GIS, as well as theatrical 

• 	 sound and lighting systems. 

Rationale: 

To successfully use equipment funded by the Technology Commission to its fullest potential, 
teachers need the assistance of an outside expert with a flexible time schedule who can work with 
students on specific projects. Once these projects are completed, other students and teachers will 
be able to follow the procedures developed and begin to use the technology throughout the 
curriculum. Projects include: video production (including live broadcast), web page and graphic 
design, computer programming, digital graphics, Geographic Information Systems (GIs), Theater 
Lighting, and writing/ 
illustrating a book for publication using computers. 

Total Cost: $5,000 
(This would allow for $2,500 per elementary building -- would allow for approximately 100 hours @ 

$25.00/hour) 

Prior Funding: 
Last year, this item was funded for 10,000 for all four (4) buildings. 

Matching Funds: 

Mentors involved in projects generally donate hours of time to make the projects successful. 

Long Range Financial Impact: None 

Jerry Kozatch seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 
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T02-13 Network Upgrade - $90,000 

MOTION 

Peter Remy made a motion to approve request number T02-13 to fund phase I of 
the network upgrade in an amount up to $90,000 as follows: 

Request Number: T02-13 

Description:  Network Upgrade  
To upgrade the local area network from 10mbps to 100mpbs, including the physical layer, basic 
hardware, software, communications and maintenance structure to support our teaching and 
learning needs in the district. 

Rationale: 
It is time to prepare for 100Mbps. With the increasing popularity of data warehousing, intranets, and 
multimedia technologies, bandwidth requirements for the average user are growing. Our current 
network is experiencing growing pains in being able to handle more sophisticated programs and 

users. 

Cost: 
$90,000.00 

• 	 This request is Phase I of network upgrade to be implemented over a 3-year period. 

Prior Funding: 

The SSEF funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
A portion of the end equipment is eligible for E-Rate Reimbursement. 

Long Range Financial Impact: 

This network upgrade is designed to handle system requirements for the next five years. 

Mark Halvorson seconded the motion. 

Discussion 

Tom Sharp said the network upgrade is primarily a matter of increasing speed. 

Cindy Walker said the request is for $90,000 for the first phase of the network 
upgrade, which will include terminators and routers needed to increase speed. 
Programs now require more bandwidth because the programs are running on the 
network and include an assessment piece. Servers are freezing and the system is 
bogged down because the School District does not have the switches and hubs 
needed to segment traffic. Several bids have been received. Existing wiring will 
handle the load that is needed at the present time. 

0 
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• 	Kim Mitchell said everything will be wired to 100-based T. The second phase will 
involve the widearea network. 

VOTE: 10 YES, ONO 	Motion carried. 

— First Readings Capital Commission 

CO 1-4 Land Purchase - $600,000 

MOTION 

Tom Sharp made a motion to approve request number C01-4 to fund a land 
purchase in an amount up to $600,000 as follows: 

Request Number C 01 - 4 

Description: 	 Purchase 3/4 acre parcel adjacent to Soda Creek Elementary 

Rationale: 	 Provide contiguous real estate for expansion and safety 

Total Cost: 	 $600,000.00 	(per appraisal) 

Timing of Funding: 	Immediate 

• 	 Prior Funding: 	 None 

Brian Kelly seconded the motion. 

VOTE: 10 YES, 0 NO 	Motion carried. 

Housekeeping Items 

Election of Officers 

MOTION 

Tom Sharp nominated Carol Comeau to be vice president of the Education Fund 
Board. Brian Kelly seconded the motion. 

VOTE: 10 YES, ONO 	Motion carried. 

MOTION 

Jim Gill nominated Jerry Kozatch to be secretary of the Education Fund Board. 
Tom Sharp seconded the motion. 

• 	VOTE: 10 YES, 0 NO 	Motion carried. 
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Agenda for Meeting #109 — Wednesday. June 5, 2002. 7:00 p.m. - Human  
Services Center 

• Philosophy of funding. What is the obligation of the Education Fund Board to 
other schools? 

Agenda for Meetina #110 — Wednesday, July 3, 2002, 7:00 p.m. - Human  
Services Center 

• Capital Commission Recommendations and the Use of Debt 

Future Agendas: 

• How Commissions Want to be Measured - Criteria - Matrix/Rubric to be used 
for Assessment Purposes — send proposed draft matrix to Education Fund 
Board members prior to the subject meeting 

• History of Commissions — Jim Gill and Paul Fisher are preparing information 
regarding the history of the commissions. 

• Educational Excellence presentation to Education Fund Board regarding 
Content Standards 

• Education Fund Bylaws Discussion 
• Statewide Way to Provide More Funds to Schools 
• Investments — ColoTrust Rate of Return 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Carol Comeau seconded the motion. 

VOTE: 	10 YES, 	0 NO 	Meeting adjourned at 9:00. 

Exhibits: 
• Agenda 
• Steamboat Springs Education Fund Financial Report — March 31, 2002 
• Draft Pay for Performance Plan 
• WestCel Consortium Network 
• Second Readings 

E02-1 Content Standards - 	E02-4 Pay for Performance - 
$333,000 	 $400,000 
E02-2 Small Class Size - 	E02-5 Summer School - $ 13,000 
$350,000 
E02-3 Reserve for New Teaching E02 -6 Grants Writer - $64,150 
Positions - $74,000 
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T02-1 Marmot - $35,000 
T02-2 Software - $40,000 
T02-3 Training - $40,000 
T02-4 Staff - $318,615 
T02-5 Hardware/Replace - 
$135,000 
T02-6 Maintenance - $40,000 
T02-7 Small Grants - $10,000 

T02-8 AR Program - $3,870 
T02-9 Distance Learning - $9,000 
T02-10 Internet - $7,500 
T02-11 Network Management -
$12,500 
T02-12 Mentorships - $5,000 
T02-13 Network Upgrade - $90,000 

C01-4 Land Purchase - $600,000 

n 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #108 

May 1, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 107 

4. Financial Items 
— Financial Reports 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs 
Education Fund, this portion of the Board meeting is available to the public to discuss any item 
related to the Fund that is not already included in the agenda for this meeting. 

6. Status/Progress/Budget Reports 
— Administration 
— Educational Excellence Commission 
— Technology Commission 
— Capital Commission 

7. Items for Board Action 

— Second Readings 
E02-4 Pay for Performance - $400,000 (Presentation — 20 minutes, Questions — 25 minutes) 

• 	 T02-9 Distance Learning - $9,000 (Usage 2001 vs. 2002 — 5 minutes) 

— Second Readings Educational Excellence Commission 
E02-1 Content Standards - $333,000 	 E02-5 Summer School - $13,000 
E02-2 Small Class Size - $350,000 	 E02-6 Grants Writer -$64,150 
E02-3 Reserve for New Teaching Positions - $74,000 

— Second Readings Technology Commission 
T02-1 Marmot - $35,000 	 T02-7 Small Grants - $10,000 
T02-2 Software - $40,000 	 T02-8 AR Program - $3,870 
T02-3 Training - $40,000 	 T02-10 Internet - $7,500 
T02-4 Staff - $318,615 	 T02-11 Network Management - $12,500 
T02-5 Hardware/Replace - $135,000 	T02-12 Mentorships - $5,000 
T02-6 Maintenance - $40,000 	 T02-13 Network Upgrade - $90,000 

— Second Readings Capital Commission 
C01-4 Land Purchase - $600,000 

8. Housekeeping Items 
— Meeting Venue, June 5, 2002 

9. Agenda for Meeting #109, June 5, 2002 

— Capital Commission Recommendations and the Use of Debt 

Future Agendas: 
• How Commissions Want to be Measured — Criteria / Matrix Rubric 

. 

	

	 • History of Commissions — Jim Gill and Paul Fisher preparing 
• What is Obligation of EFB to Other Districts in Routt County? 
• Educational Excellence Presentation Regarding Content Standards 
• Bylaws Discussion 
• Statewide Way to Provide More Funds to Schools 

10. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $333,000 to fund content standards for the 2002-2003 school year. 	Timing of 
. 	 Funding: as needed. (Request #E02-1) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

r 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $350,000 to fund small class sizes during the 2002-2003 school year. 	Timing of 
Funding: as needed. (Request #E02-2) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution ofthis letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

0 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $74,000 to fund a reserve for new teaching positions for the 2002-2003 school year. 
• 	Timing of Funding: as needed. (Request 4E02-3) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

M 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $400,000 to fund pay for performance for the 2002-2003 school year. 	Timing of 
• 	Funding: as needed. (Request 4E02-4) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $13,000 to fund summer school for the summer of 2002. Timing of Funding: as 
. 	needed. (Request #E02-5) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

LE 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $64,150 to fund the Grants Writer for the 2002-2003 school year. Timing of Funding: 
• 	 As needed. (Request #E02-6) 

('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ('School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

L-2 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $35,000 to fund Marmot for the 2002-2003 school year. Timing of Funding: as 
• 	needed. (Request #T02-1) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

UA 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

40 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $40,000 to fund software for the 2002-2003 school year. Timing of Funding: as 
• 	 needed. (Request #T02-2) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Lo 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

11 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $40,000 to fund technology training for the 2002-2003 school year. 	Timing of 
• 	Funding: as needed. (Request #T02-3) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Date: 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $318,615 to fund technology staff for the 2002-2003 school year. Timing of Funding: 
• 	as needed. (Request #T02-4) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $135,000 to fund technology hardware replacement for the 2002-2003 school year. 
. 	Timing of Funding: as needed. (Request #T02-5) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Un 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $40,000 to fund technology maintenance for the 2002-2003 school year. Timing of 
• 	 Funding: as needed. (Request #T02-6) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

LM 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

I 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift[ of up to $10,000 to fund technology small grants for the 2002-2003 school year. Timing of 
• 	Funding: as needed. (Request #T02-7) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $3,870 to fund the Accellerated Reading Program for the 2002-2003 school year. 
• 	 Timing of Funding: as needed. (Request #T02-8) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $7,500 to fund the Internet access for the 2002-2003 school year. Timing of Funding: 
• 	 as needed. (Request #T02-10) 

('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

M 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION • 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $12,500 to fund network management for the 2002-2003 school year. Timing of 
Funding: as needed. (Request #T02-1 1) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

IM 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $5,000 to fund mentorships for the 2002-2003 school year. Timing of Funding: as 
• 	needed. (Request #T02-12) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution ofthis letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Lo 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift ofup to $90,000 for phase one of the Network Upgrade for the 2002-2003 school year. Timing 

is 	
offunding: as needed. (Request #T02-13) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $9,000 to fund distance learning during the 2002-2003 school year. 	Timing of 
• 	Funding: as needed. (Request #T02-9) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 1, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of up to $600,000 to fund purchase of a 3/4 acre parcel adjacent to Soda Creek Elementary 
School. Timing of Funding: immediate. (Request #C01-4) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution ofthis letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

0 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

A 



loucational Excellence Commission and Administrative Team 
Funding Recommendations 
2002-2005 

1st yr. 02-03 2nd yr. 03-04 3rd yr. 04-05 

Content Standards Staff 227,000 245,160 264,773 
Content Standards Training 40,000 40,000 40,000 
Content Standards Per Diem Training Days 66,000 71,280 76,982 
Small Class Size 350,000 350,000 350,000 
Pay for Performance 400,000 400,000 400,000 
Summer School Student Scholarships 13,000 13,000 13,000 
2 Staff Reserve 74,000 79,920 86,314 
Grant Writer (salary & operating expenses) 64,150 69,282 74,825 

TOTAL 
	

1,234,150 	1,268,642 	1,305,894 

Educational Excellence Commission and Administrative Team Funding Recommendations 
2002-2007 

1st yr. 02-03 	2nd yr. 03-04 3rd yr. 04-05 4th yr. 05-06 5th yr. 06- 
' 	 07 

Cont. Standards Staff 227,000 245,160 264,773 285,955 308,831 
Cont. Standards Training 40,000 40,000 40,000 40,000 40,000 
Cont. Stand. Per Diem 66,000 71,280 76,982 83,141 89,791 
Small Class Size 350,000 350,000 350,000 350,000 350,000 
Pay for Performance 400,000 400,000 400,000 400,000 400,000 
Summer School Student Scholarships 13,000 13,000 13,000 13,000 13,000 
2 Staff Reserve 74,000 79,920 86,314 93,219 100,677 
Grant Writer (salary & operating 64,150 69,282 74,285, 80,811 87,276 
expenses) 

TOTAL 	 1,234,150 	1,268,642 	1,305,894 	1,346,126 	1,389,575 



EDUCATIONAL EXCELLENCE COMMISSION 
REQUESTS FOR FUNDING 

2002-2003 

CONTENT STANDARDS $333,000 
SMALL CLASS SIZE $350,000 
RESERVE FOR NEW TEACHING POSITIONS 2 FTE $ 74,000 
PAY FOR PERFORMANCE $400,000 
SUMMER SCHOOL $ 13,000 
GRANTS WRITER $64,150 

total $1,234,150 

lJ 

l..J 



i 	 STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02. 

Description: 	This request is for the financial support required to effectively 
manage the Steamboat Springs School District's Curriculum and 
Content Standards Program. The funds would provide: 

• Director of Content Standards 
Half-time TOSAs at each school 
$10,000 per school for staff development, training, 
conferences, curriculum development, etc. in content 
standards arena 
2 days per teacher per year at per diem rate of pay for staff 
development, training, curriculum development in content 
standards arena 

Rationale: 	The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the four components of the content standards 
package will assist our teachers in their implementation of 
standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move 
from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. Please 
refer to Administrative Team defense. 

Total Cost: 	Up to $333,000 	Staff 	$227,000 
Training 	$ 40,000 
Per Diem 	$ 66,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding (i.e., G98-5, G99-1, G00-1, G01-2) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 

Educational Excellence Commission Vote: 9 Yes 0 No 

0 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 	

0 
Request Number E02 - 

Description: 	Small class sizes — half funding of teacher positions used to lower 
class sizes beyond the first year - $350,000. 

Rationale: 	The Administrative Team recognizes that the school district's . 
budget includes the cost of 19.5 additional classroom teachers to 
maintain class sizes of 2011 as compared to class sizes of 2511 
(see attachment). 

The Administrative Team also recognizes that if the Educational 
Excellence Commission fully funded small class sizes of 20/1, most 
of the other programs funded by the Educational Excellence 
Commission would not be available. 

Therefore, the Administrative Team and the Educational Excellence 
Commission are asking the Education Fund Board to fund 
$350,000 for the 2002-2003 school year as its contribution toward 
"Maintenance of Small Class Sizes." This amount will release 
District dollars used to maintain lower class size to be available to 
help with salary issues. Please refer to Administrative Team 
Defenses. 

Total Cost: 	$350,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding has occurred (.i.e., G99-2, G00-3, G01-3) 

Long Range Financial Impact: Additional requests to fund continuation of partial 
funding of small class sizes are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 



E 
CLASS SIZE COSTS 

Based on October Count, 2000 

Number of Teachers Required 
for Class Sizes 

2511 	20/1 	1711 

51 
50 
71 
54 
62 
93 
381 15 19 22 

50 
62 
71 
84 
76 
93 
436 17 22 26 

148 
169 
156 
473 19 24 28 

Soda Creek 

Kindergarten 
First 
Second 
Third 
Fourth 
Fifth 
Total 

Strawberry Park 

Kindergarten 
First 
Second 
Third 
Fourth 
Fifth 
Total 

0 
MM 

Sixth 
Seventh 
Eighth 
Total 

SSHS 

Ninth 	 173 
Tenth 	 175 
Eleventh 	151 
Twelfth 	 158 
Total 	 657 	26 	33 

TOTALS 	1,947 	77 	98 

38 additional teachers for class sizes of 17/1 
21 additional teachers for class sizes of 2011 
21 —1.5 FTE funded by Growth in 00-01 = 19.5 

W 

115 

38 x $35,000 = $1,330,000 
21 x $35,000 = $ 735,000 

19.5 x $35,000 = $ 682,500 

is 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	Reserve for new teaching positions — full funding of new teaching 
positions required to lower class sizes in the first year to be 
accessed on an "as approved by the Educational Excellence 
Commission after first reading." 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting that the Educational Excellence 
Commission continue a "New Teaching Positions Reserve" in the 
amount of $74,000 (2FTE up to $37,000 each). 

Annually, new teaching positions are needed to maintain class 
sizes at an average of 20/1. Sometimes those positions are not 
identified until August or even September, after actual student 
enrollment is complete. 

A "New Teaching Positions Reserve" would enable the Educational 
Excellence Commission to approve a necessary additional teaching 
position following one (1) reading at the Educational Excellence 
Commission level. Education Fund Board approval would not be 
required as the concept of "New Teaching Positions Reserve" 

	
`J 

would have been previously approved by the Education Fund 
Board. Please see Administrative Team defenses. 

Total Cost: 	Up to $74,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	(G01-4) 

Long Range Financial Impact: Additional requests to fund continuation of a reserve 
for new teaching positions are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	The request is to fund the Pay for Performance Plan (exhibit) up to the 
maximum of $400,000 with Educational Excellence funds with a condition 
that a member of the Educational Excellence Commission sit on the Multi-
year Competitive Compensation Plan Subcommittee. 

Rationale: 	Pay for Performance Bonus Award plans honor the campaign promise 
made to voters during the November, 1999 election that some of the 
funds from the half-cent sales tax would be used for pay-for-performance 
awards. 

Current research on pay for performance indicates that the minimum 
bonus awards for pay for performance should be $1,000 per individual 
recipient. The Educational Excellence Commission and the 
Administrative Team is recommending an increase from $200,000 to 
$400,000 to fund increased bonus awards of $1,000. 2000-2001 pay for 
performance bonus awards were funded at $500 per individual (less if 
goals were not achieved, more if goals were exceeded) at a cost of 
$191,000 to the Education Excellence Commission. Please refer to 
Administrative Team Defenses. 

Total Cost: 	Up to $400,000 

Timing of Funding: As needed. 

Prior Funding: 	G99-8, G00-6, G01-1 

Long Range Financial Impact: 	Additional requests for pay for performance could occur in 
the year 2003 and thereafter. 

EDUCATIONAL EXCELLENCE VOTE 	6 YES 	2 NO (Brian Kelly & Jerry Kozatch) 
1 ABSTAIN (Bill Hamilton) 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 	 • 
. Request for Funding (First Reading) 

Request Number G 02- 

Description: 	This request is to partially fund Summer School at all four schools 
for the summer of 2002. 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting funds for a summer school program at 
all four schools. 

The funds will allow those students who need extra time to meet 
content standards requirements. Students will pay a portion of the 
cost through tuition fees. The number of students involved and 
length of program will vary from elementary, middle and high school 
programs. Please see Administrative Team Defense. 

Total Cost: 	Up to $13,000 

Timing of Funding: 	As needed during the summer of 20d2. 

Prior Funding: 	Prior funding has occurred (i.e., G00-4, G01-5). 	 • 

Long Range Financial Impact: Additional requests to fund continuation of summer 
school in future years could occur. 

Educational Excellence Commission Vote: 9 Yes 0 No 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
• 	 Request for Funding (First Reading) 

Request Number E02- 

Description: 	Grants Writer position (1 FTE —220 days per year) for the 2002- 
2003 school year. 

Rationale: 	The position has been exceptionally successful and should be 
funded again. The Grants Writer has successfully generated more 
than $1,133,448 in grants with $143,370 pending grants for Routt 
County schools from October 1998 through December 2001. 
Please see Administrative Team Defenses. 

Total Cost: 	Up to $64,150 (includes benefits, salary increase and expenses) 

Timing of Funding: 	As needed. 

Prior Funding: 	Prior funding has occurred (i.e., 698-1, B99-2, B00-1, 601-2) 

Long Range Financial Impact: Additional requests for funding the Grants Writer are 
anticipated. 

• 	Educational Excellence Commission Vote: 9 Yes 0 No 

0 



fooz-zooz 
AHVINIKAS laf)(Ififf 

AIOISSIINNOD A!)OjONHYll 

0 	 • 	 • 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 

Request Number: 

Description: MARMOT 

The Marmot consortium of libraries provides increased information resources in all school media centers by offering expanded access of library and on-
line resources by in Western United States. In addition, the school district has transformed from a stand-alone library system to a virtual community 
library together with Bud Werner Library through the Marmot consortium. This virtual community library shares a common database allowing the 
community to access the libraries as one collection. This virtual library allows access to the library catalog and on-line resources from every computer 
in the school district. 

Rationale: 

The school district joined the Marmot Consortium in 1997-98. This project has not only provided the global access that comes with Marmot to the 
school district, it has also, as a member of a virtual community library, offered the opportunity for collaboration, collections development and shared 
costs of electronic resources. 

Total Cost: $35,000 

This annual cost represents port access, maintenance and membership fees. 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
This project was funded for in 1997/98 for five years for a total cost of $193,696. 

Matching Funds: 
None, 

Long Range Financial Impact: 
This is an annual cost. 



-~ 	STEAMBOAT SPRINGS EDUCATION j, -a TECHNOLOGY COMMISSION 	 • 
Request for Funding 

2002-2003 

Request Number: 

Description:  SOFTWARE  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of software (operating systems, management & security, virus protection, upgrades, curriculum software, and on-line database 
subscriptions) funded by the Steamboat Springs 1/2 cent sales tax. 

This year, the school district has substantially reduced its software budget as we do not anticipate any major upgrades to operating or application 
software. The primary use of this money will to upgrade current curriculm software, maintain virus protection and security software, and to purchase 
on-line databases for all media centers. 

Management & Security 	25% 
Virus Protection 	10% 
Upgrades 	 10% 
Curriculum Software 	15% 
On-line databases: 	40% 

Rationale: 
The intention of the Technology Commission was to use the Budget Model to accurately project annual operating expenses based upon current levels 
of technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002, 
Fund Board approval by March 6, 2002, 

Prior Funding: 
The total software expense in 2001-2002 was $55,000.00. 

Matching Funds: 
N/A 



Long Range Financial Impact: We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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Request for Funding 
20001-2002 

Request Number: 

Description:  TRAINING  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of training for staff and students (conferences, staff development, on-site mentors, community mentors, network training for engineer & 
technician, training materials, on-line training, visitations, publications, and release days for teachers) funded by the Steamboat Springs 1/2 cent sales 
tax. 

This year, the Technology Team, in conjunction with the Content Standards Team, will focus staff training on 1) content standards integration using 
technology and 2) improvement of instructional practice integrating the tools of technology. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total software expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 
Request Number: 

Description:  STAFF  
Using the Budget Model developed for the Technology Comndssion in November 1998, this request is for operating expenses required to maintain the 
current levels of technology staffing and administration funded by the Steamboat Springs 1/2 cent sales tax. In addition, the Technology Team has 
reorganized in the past year, and this requests funds the addition of a full time Technology Director for the School District. 

The technology team believes that training dollars should be equivalent to a minimum of 25% of the hardware budget. The Technology Director 
(currently funded at V2 time) together with the Technology Coordinators at each building spend a portion of their time working with teachers to 
integrate technology into their instructional practice. This model has been extremely successful in improving the technology proficiency of the district 
staff. (See attached Spring Training Opportunities). 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 
This request includes the addition of a full time director to allow the coordination of district wide activities, including: management of student data, 
training of personnel, coordinating the use of technology to improve efficiency, and development of an accountability system for measuring the 
effectiveness of technology in the school district. 

These technology staffingladministration expenses can be broken down into: (1) District Technology Director; (2) Computer Support Specialists; (4) 
Teacher Trainers/Technology Coordinators (3-1/2 Time, 1-FT). 

Total Cost: $318,615.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total staffing expense in 2001-2021 was $262,500.00. This amount provides for up to a 8% increase for the next year. 

Matching Funds: 
The school district pays a portion of the salaries of the Technology Coordinators. 

Long Range Financial Impact: • 	 46 



We anticipaOquiring this level of funding each year in order to maintain tOurrent level of technology in the school district. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 
Request Number: 

Description:  HARDWARE  
The Steamboat Springs Schools are requesting funding for hardware. These purchases include replacement computers as defined in the budget model 
(replacement of equipment that is 5 years old or older. This year we will replacing those computers purchased in 1997. The cost of replacement has 
dropped considerably as costs per machine have been reduced by $500. 

Rationale: 
Replacement of equipment is based on the useful life of a machine as described in the budget model, identifying those machines purchased in 1994 and 
earlier. It is also taken into account whether or not the machine is capable of performing the task for which it was intended (i.e. based on software 
requirements and hard disk capacity. Older machines are reduced to lesser capacity such as wordprocessors. 

Total Cost $135,000.00 

(90 replacement workstations @ $1,500/station) 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2001 

Prior Funding: 
The Technology Commission has funded capitalrnfrastructure costs for Replacement/Additions in the amount of $182,000 in 2001-2002. 

Matching Funds: 
Computers, tables and chairs provided by the school district. 

0 	 0 	 is 



• 	STEAMBOAT SPRINGS EDUCATION AD TECHNOLOGY COMMISSION 	 . 
Request for Funding 

2002-2003 

Request Number: 

Description:  MAINTENANCE  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of technology repairs and maintenance funded by the Steamboat Springs 1/2 cent sales tax. This includes: parts, memory, and outside 
repairs. Given the size and age of the fleet, the dollar amount requested is consistent with previous requests. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the fixture direction of technology and technology-related projects in the district. 

These technology repairs/maintenance expenses can be broken down into: 

Repair/Maintenance 	 $ 40,000.00 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total repair/maintenance expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 

Request Number: 

Description:  SMALL GRANTS  
Small Grant Funding. This request will authorize the Technology Commission to approve up to $10,000 in small grant funding for technology related 
projects for all schools in the district. 

Rationale: 
The Technology Commission has established a grant process in order to provide funding for technology related projects in the Steamboat Springs 
School District. Individuals or groups may apply for these grants. The intent of the grant process is to provide an avenue for staff, students and 
community members to propose projects for the schools and/or to try out a new type of technology with a relatively small startup cost. The 
Technology Commission encourages matching funds and/or in-kind services to be used in conjunction with the grants as a means of funding these 
projects. 

Persons requesting grants need to prepare the same Request for Funding form as all other funding requests. Individual grant levels should not exceed 
$1,500. Each month the Technology Commission will review the grant requests received and may choose one or more for funding during that month. 
(The Technology Commission is not required to fund a request each month). If a grant is not chose, it may be resubmitted for consideration the 
following month. Grants will not be automatically reconsidered, they must be resubmitted. 

Recipients of small grants agree to make a follow-up presentation about the status of the project to the Technology Commission within six months of 
the grant approval. 

Total Cost $10,000 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The Technology Commission has funded the small grants each year since its inception. Last year, it funded Small Grants in the amount of $10,000. 

Matching Funds: 
NIA 

Long Range Financial Impact: 

0 	 0 	 • 



• 	STEAMBOAT SPRINGS EDUCATION ~&D TECHNOLOGY COMMISSION 	 . 
Request for Funding 

2002-2003 

Request Number: 

Description :  Network Upgrade  
To upgrade the local area network from 10mbps to 100mpbs, including the physical layer, basic hardware, software, communications and maintenance 
structure to support our teaching and learning needs in the district. 

Rationale: 
It is time to prepare for 100Mbps. With the increasing popularity of data warehousing, intranets, and multimedia technologies, bandwidth requirements 
for the average user are growing. Our current network is experiencing growing pains in being able to handle more sophisticated programs and users. 

Cost: 
$90,000.00 
This request is Phase I of network upgrade to be implemented over a 3 year period. 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
A portion of the end equipment is eligible for E-Rate Reimbursement, 

Long Range Financial Impact: 
This network upgrade is designed to handle system requirements for the next five years. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 

Request Number: 

Description:  MENTORSHIPS  
The Steamboat Springs School District would like to offer a mentorship program that brings professional mentors into the schools to work with 
students to create projects using technology equipment funded by the Technology Commission. In the past, this program has funded projects in video, 
art and web page design. Looking forward, this program could fund classes in programming (C++, Visual Basic, and Java), electronic music 
composition and recording, GIS, as well as theatrical sound and lighting systems. 

Rationale: 
To successfully use equipment funded by the Technology Commission to its fullest potential, teachers need the assistance of an outside expert with a 
flexible time schedule who can work with students on specific projects. Once these projects are completed, other students and teachers will be able to 
follow the procedures developed and begin to use the technology throughout the curriculum. Projects include: video production (including live 
broadcast), web page and graphic design, computer programming, digital graphics, Geographic Information Systems (GIS), Theater Lighting, and 
writing/ 
illustrating a book for publication using computers. 

Total Cost: $5,000 
(This would allow for $2,500 per elementary building -- would allow for approximately 100 hours @ $25.00/hour) 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
Last year, this item was funded for 10,000 for all four (4) buildings. 

Matching Funds: 
Mentors involved in projects generally donate hours of time to make the projects successful. 

Long Range Financial Impact: 
None 

0 	 • 	 is 



• 	 STEAMBOAT SPRINGS EDUCATION AD TECHNOLOGY COMMISSION 	 • 
Request for Funding 

2002-2003 

Request Number: 

Description:  NETWORK MANAGEMENT  
This request is for funds to allow the Network Systems Engineer and Computer technician to purchase equipment to assist in troubleshooting, 
maintenance and repairs of the district wide network. In addition, we have included additional funds to cover expenses required for a district telephone 
maintenance contract. 

Rationale: 
This type of equipment is to allow our Technical Staff to troubleshoot, repair and maintain equipment and the district network. By purchasing this 
equipment, our staff is better able to diagnose and repair problems -- instead of relying on third party assistance, which tends to slow down the repair 
process. The telephone maintenance contract must be purchased as this is the fourth year the system will be in place -- and equipment failures at this 
time will be costly. 

These expenses can be broken down into: 

Network Diagnostic Equipment 	$ 5,000.00 
Telephone Maintenance Contract 	 7,500.00 

Total Cost 	 $ 12,500.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
Funding for network tools, diagnostic equipment and outsourcing telephone maintenance was funded in 2001 for $12,500. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
The specific testing equipment is not a recurring cost, however the maintenance contract would be. 



This will be an annual cost to the district. 

! 	 0 	 • 



• 	 • 
Request for Funding 

2002-2003 

Request Number: 

Description:  IN'T'ERNET ACCESS 

The Steamboat Springs School District currently provides local Internet Service for all students and staff at no cost. The service includes high speed 
Internet access at each school, as well as dial-up access for users from their home. Our multi-year contract with Qwest Communications expired in 
December 2000. This contract was purchased in 1995 for 5 years at $5,000 per year. Last year, we entered into an agreement with Routt County to 
share our Internet access with Qwest Communications for one year at a cost of $7,500. Although, we anticipate that we will be able to migrate to the 
MNT (Colorado Multi-Use Network) within the next year to reduce the cost of this service, we have retained this request as there is no reliable 
timeline at this time. We anticipate reduction in costs at approximately 10%. 

Rationale: 
Internet access is essential to education. The Web is the world's largest digital library and they need to be able to use this resource as naturally as they 
would turn to a book. Between 1994 and 1999, Internet access in public school classrooms increased from 3 to 63 percent. 
We have made a nationwide commitment to universal Internet access. Locally, we will see our Marmot Library System migrate to a web accessible 
catalog. Within the school district, we are seeking ways to utilize the web to give users access to key databases to improve instruction and student 
achievement. 

Currently, we offer teacher training programs that help teachers integrate the use of the Internet into their classroom lesson plans. This training has 
encouraged teachers not only to integrate technology into their curriculum, but helps teachers to be thoughtful about their lesson planning. 

Total Cost: $7,500 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 16, 2002. 

Prior Funding: 
The total Internet expense in 2001-2002 was $7,500. 

Matching Funds: 
The school district can qualify for E-rate funding for a portion of the charges. 

Tong Range Financial Impact: 



STFAMBOAT SPRINGS EDUCATION AD TECHNOLOGY COMMISSION 	 . 
Request for Funding 

2002-2003 

Request Number: 

Description:  DISTANCE LEARNING (WESTCEL) 

Steamboat Springs High School is part of the WestCel consortium (see attached diagram). This maintenance cost enables the district to participate in 
a video conferencing network for distance learning and shared educational experiences. 

Rationale: 
Distance learning enables rural mountain communities such as Steamboat Springs to take advantage of educational resources beyond the Yampa 
Valley. The video conferencing network is designed to be used for: shared vocational programming, meetings, teacher-in-service, freshman level 
college classes, and post-secondary vocation programs. 
(See attached schedule of offerings). 

Last year, it was determined that the use of the program had to increase by 20% to be deemed effective by the Education Fund. This semester, the 
system has been used by the Boces Board for meetings, new teacher induction meetings, patient screenings, multi-year compensation committee 
meetings, as well as CNCC legal classes (twice per week). Next semester, there will be three CNCC classes using the WestCel system in addition to 
meetings, Although we are assessing usage earlier than we did last year, we expect to exceed the 20% increase in usage. 

Total Cost: $9,000 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total expense in 2001-2002 was $5,000.00. 

Matching Funds: 
The WestCel consortium was initially funded by a TLC grant. The school district can qualify for a-rate funding for the T-1 portion of the charges. 
The consortium is working with local entitites such as the hospital and Forest Service to encourage them to use this service for a fee, to reduce the 
annual expense. 

Long Range Financial Impact: 
This is an annual cost to the district. 



Computers, tables and chairs provided by the Elementary schools. Additional software and book sets have been funded by the Routt County 
Education Foundation. 
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Request for Funding 

2002-2003 
Request Number: 

Description:  ACCELERATED READER PROGRAM  
The Steamboat Springs School District would like to continue to offer a summer accelerated reading program for students who have completed 
second, third, or fourth grades and who desire to improve their reading skills. This program was introduced successfully in the summer of 1997 at the 
Bud Werner Memorial Library as a combined effort between the elementary schools and the community library. 

The evaluation of the program to date has been extremely positive in terms of skills, effectiveness, and popularity. Students are motivated to read 
books at their level over the summer. It has been proven that students who read over the summer tend to maintain or accelerate reading skills. We 
have had parent feedback requesting that this program be continued and be extended during the summer months. This year's request reflects extending 
the program for two (2) more weeks during the summer. This is an excellent program that enhances the education of our students. It involves a 
cooperative effort by the school district and the community. 

At the end of the summer, the software and book sets are used as part of the reading program at each school. The AR program includes the site 
licenses for both Soda Creek Elementary and Strawberry Park Elementary Schools. These licenses consist of software and book sets. A half-time 
teacher will be hired for 43 days. 

Rationale: 
The Accelerated Reader program combines the best in children's literature with software that tests comprehension. The software also manages all 
student records and tracks reading performance. Students needing extra help in reading are identified by both their teacher and the reading teachers at 
each school and are invited to participate. Students read the book independently, then they work one-on-one with the trained teacher to take the 
comprehension test on the computer. This program directly addresses our district goals of improved reading skills. Trained parent volunteers are a key 
component to the success of the program. 

Total Cost $3,870 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002, 

Prior Funding: 
The total expense in 2001-2002 was $3,000.00. 

Matching Funds: 



0 
STEAMBOAT SPRINGS CAPITAL COMMISSION 

Request for Funding 
First Reading 

April 24, 2002 

Request Number C 01 - 4 - 

Description: 	 Purchase 9/4 acre parcel adjacent to Soda Creek Elementary 

Rationale: 	 Provide contiguous real estate for expansion and safety 

Total Cost: 	 $600,000.00 (per appraisal) 

Timing of Funding: 	Immediate 

0 
	

Prior Funding: 	 None 

Capital 
Commission Vote: 	5 Yes 0 No 

Is 



Jim Gill` 

From: 	 WEAVER [norm.weaver@starband.net ] 
• Sent: 	 Wednesday, May 01, 2002 923 AM 

To: 	 itgillsteamboat@earthlink.net  
Cc: 	 remybizl@mindspring.com  

Jim, 

This message is by way of formal notification that I am authorizing 
Peter Remy to vote in my place this evening at the Ed. Fund Board 
meeting. 

Thanks. 

Norm Weaver 
Technology Commission Chairperson and sitting EFB member. 

• 
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Steamboat Springs Education Fund 
Financial Report 

March 31, 2002 

• 	Funds Approved, Spent and Unspent 
Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 

Excellence Previous Years 5,131,463 4,035,989 1,095,474 
Excellence 2002 1,234,150 0 1,234,150 	 0 0 
Total Excellence 5,131,463 4,035,989 1,095,474 

Technology Previous Years 5,336,758 5,075,045 261,713 
Technology 2002 746,485 0 746,485 	 0 0 
Total Technology 5,336,758 5,075,045 261,713 

Capital Previous Years 0 721 (721) 
Capital 2002 1,360,000 0 1,360,000 	 0 0 
Total Capital 0 721 (721) 

Unallocated Previous Years 1,087,271 852,080 235,191 
Unallocated 2002 0 0 	 0 0 
Total Unallocated 1,087,271 852,080 235,191 

Total Previous Years 11,555,492 9,963,114 1,592,378 
Total 2002 3,340,635 0 3,340,635 	 0 0 
Total 11,555,492 _- -9,363,835-'  _ 	1,591,658 

Total Fund, Unspent vs. Cash on Nand 	- Casl ion Hand' 	_  . 	4,113;192--- - ' 
_. Surplus 2,521.534 

---- 	- Deficit 

Current Year Sales Tax  Through February 
1st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total 

Budget 637,841 407,568 493,071 	411,680 1,950,161 
Actual 403,198 403,198 

Sales Tax History Sales Tax Projection 
2001 1,948,481 2002 1,917,367 
2000 1,890,936 2003 1,974,888 
1999 1,739,732 2004 2,034,135 
1998 1,766,207 2005 2,095,159 
1997 1,447,581 2006 2,158,013 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.80% 
Financial Summary - Life of Fund 
Public Support 13,127,058 Cash 3,896 
Other Receipts 962,040 Money Market 8,700 

Total Receipts 14,089,098 Certificates of Deposit 554,718 
Capital Funds Spent 721 COLO Trust 3,548,841 
Growth Funds Spent 4,035,989 Receivables 12,071 
Technology Funds Spent 5,075,045 Prepaid Expenses 0 • 	Unallocated Funds Spent 852,080 Accounts Payable (2,963) 

Total Funds Spent 9,963,835 
Current Fund Balance 4,125,263 Total 4,125,262 

Unaudited - For Management Purposes Only Page 1 



Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 • 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98199 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99.6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 216/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000  31,156 0 31,156  

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 0 185,000 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00.6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001  23,500 23,500 0  

2000 748,544 390,856 357,688 • 
01-1 Pay for Performance 3/7/2000 200,000 0 200,000 
01.2 Content Standards 5/'2/2001 328,000 97,789 230,211 
01-3 Small Class Size 5/2/2001 185,000 92,500 92,500 
01-4 Reserve for New Teachers 5/2/2001 74,000 37,000 37,000 
01-5 Summer School 5/2/2001 13,000 11,913 1,087 
01.7 Math Implementation 6/6/2001 1,800 575 1,225 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 37,253 44,747 
01-9 Small Class Size 8/1/2001 165,000 82,500 82,500 
01-10 Elementary Aides 8/1/2001  15,036 7,777 7,259  

2001 1,063,836 367,308 696,528 

Administrative  3,000 6,030 (3,030)  

Total Request Approved  5,131,463 4,035,989 1,095,474 

L]  
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Technology Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 445,317 445,317 0 • 1995 
1996 

560,048 
583,160 

560,048 
583,160 

0 
0 

1997 1,236,438 1,236,438 0 
1998 528,012 528,012 0 
1999 626,776 626,776 0 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 	 I 5/3/2000 185,000 184,229 771 
00-7 Small Grants 	 ! 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 0 32,993 
01-02 Software 5/2/2001 55,000 45,840 9,160 
01-03 Training 5/2/2001 40,000 22,645 17,355 
01-04 Staff 5/2/2001 262,500 125,037 137,463 
01-05 Hardware/Replace 5/2/2001 182,000 169,232 12,768 
01-06 Maintenance 5/2/2001 40,000 35,397 4,603 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 
01-08 AR Program 5/2/2001 3,000 3,000 0 
01-09 Distance Learning 512/2001 8,000 9,182 (1,182) 
01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 3,624 3,876 
01-12 Network Management 5/2/2001 12,500 8,241 4,259 
01-13 Mentorships 5/2/2001 10,000 4,553 5,447 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 441,101 245,892 

Administrative 10,000 9,259 741 

Total Request Approved 5,336,758 5,075,045 261,713 

• 

is 
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Capital Commission 
	

Funds 	Funds 	Funds 

	

Approved 	Spent 	Unspent 

2001 	 g 

Administrative 	 0 	721 	 (721) 

Total Request Approved 	 0 	721 	 (721) 

Unallocated Funds 

Accounting 62,930 62,930 
Bank Service Fees 648 648 
Legal Services 11,270 11,270 
Licenses & Fees 498 498 
Postage 733 733 
Secretarial 14,549 14,549 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,269 10,269 
Audit/Tax 9,160 9,160 

697-1 High School Remodel 10/211997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
899-1 Sound/Light System 6/17/1998 0 0 0 
899.2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 3/7/2001 56,800 26,328 30,472 
B01-3 Middle School Modular 5/2/2001 250,000 172,872 77,128 
B01-4 Maintenance Person 5/2/2001 30,000 4,845 25,155 

1,087,271 	852,080 	235,191 

• 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
0 	 Request for Funding 

Request Number: 

Description: 

Steamboat Springs High School is part of the WestCel consortium (see attached diagram). 
This maintenance cost enables the district to participate in a video conferencing network 
for distance learning and shared educational experiences. 

Rationale: 
Distance learning enables rural mountain communities such as Steamboat Springs to take 
advantage of educational resources beyond the Yampa Valley. The video conferencing 
network is designed to be used for: shared vocational programming, meetings, teacher-
in-service, freshman level college classes, and post-secondary vocation programs. 
(See attached schedule of offerings). 

Total Cost: $8,000 

Timing of Funding: 
Technology Commission approval by March 21, 2001 
Fund Board approval by May 2, 2001 

Prior Funding: 
The total expense in 2000-2001 was $10,000.00. We anticipate the MNT network will 
reduce the consortium expenses by 20%. 

Matching Funds: 
The WestCel consortium was initially funded by a TLC grant. The school district can 
qualify for e-rate funding for the T-1 portion of the charges. The consortium is working 
with local entitites such as the hospital and Forest Service to encourage them to use this 
service for a fee, to reduce the annual expense. 

Long Range Financial Impact: 
This will be an annual cost to the district, should the program be deemed worthwhile. 

0 



7 
Signature(s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

Middle School 	 High School 

Signature of Superintendent: 

Sponsor Information: 
Name: 	Cathleen Totten, High School 

Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Cathy Hillman, Strawberry Park Elementary 

Address: 	P.O. Box 774368, Steamboat Springs, CO 80477 	Phone: 	879-1562 

TECHNOLOGY COMMISSION: APPROVED 	2001. YES: NO: 

SIGNED: 
GARY BUCHAN, CHAIRMAN 

0 
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Video Schedule 
	

http://Ww  , wesece 1 .ui9/Video%20Sdie1Juta f ii 

Welcome to Spring - 2001 SEMESTER 

Below is a list of the courses being offered over the WestCEL video network. If your site has a course that 
is not on the list, please send an E-mail with the days, times, and all the sites that will be part of the class. 
If your site will be joining a class that is on the list, please E-mail the number of students, with names, who 
will be enrolled in the class. If your site needs a particular course, please notify me by E-mail so that it can 
be advertised to the WestCEL members. Note: Certain conditions may apply for community college 
courses being requested to be delivered to non-service area locations. 

The following site schedules are included in this document. 

Colorado Northwestern Community College 
	Delta-Montrose Area Vocational Technical Center 

Mesa State College 
	

Western State College 

North Park School District 
	

West Grand School District 

Last Updated: 01/02/0109:45 AM 

Colorado Northwestern Community College 
	

Contact: Ken Langston 
klangston@cncc.cc.co.us  

0 
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Video Schedule 
	

hq Wwww. westcel.org/Video%20Schedule.ht  

Course 	Title 	I Day(s) i 	Start 	! End 	Dates 	( Instructor 
( 

Send 

Site 

BUS - 216 , 	Business Law W 6: 00 PM 9:00 PM i 	1/17 - 512 	S. KurtzF_ Cra 

BUS - 272 	Personnel Management TTH r 7:00 P   9: 50 PM 1/785/10 	K. Farmer 	— Cra 

BUS - 273 1 	Recruiting & Hiring  ' 	TH F7:00 PM I 9:50 PM 1 1/19-2/15 F  K. Farmer 	Cra 
i 	BUS - 274 	Motivation & Supervision F 	TH 7:00 PM 17  9:50 PM 2/24 - 3/29 1 	K. Farmer F 	Cra 

	

j 	Legal Aspects of ; 

	

BUS -275 i 	
Employment 1 	TH 7:00 PM 

F 

j 9:50 PM 	4/5 - 5/10 	K. Farmer 	Cra 

{ 	ECO -202 	Micro Economics TTH 12:30 PM 7:45 PM ! 	1/16-5/3 1 	S. Kurtz Cra 

EDU 	41 fi ': Intro. to Sign Language W 900 AM  i  10 A03 M 1/15 - 5/2 I M bbs ~~ Meek 

HIS - 202 	~— 	U.S. History II j 	MWF 1 	8:00 AM I 	8:50 AM 1 	1/15 - 5/4 i 	J. Salladay 4 	Range 

HUM - 121 	 Humanities 	MW 100 PM f  2:15 PM 	1/15 - 5/2 M. Solomon I 	Cra 

MAN 227 	Small Business 
Management 

! 	F 
( 	r  1:00 PM 4:00 PM 	1 /15 - 5/11 F. DeBartolo Cra 

MAT - 202 I Calculus 11 MTTHF 11:00 AM 12:05 PM I 	1/15 -- 55f4 R. Gold Range 

PAR - 201 Civil Litigation F 	M 6:00 PM F 900 PM 	1 /15- 4/30 C. Carpenter F 	Cra 

SPA  A - 701 	 Spanish I TT H 1:50 PM 3:15 PM I 	1/16 - 5/3 E. Manley Range 

SPA - 112 	 Spanish II TTH 3:50 PM 5:00 PM 1/16 - 5/3 E. Manley Range 

 

No Class Days for Spring 2001 : Feb. 16; Spring Break March 19 - 23 
tp  the o 

Return 

0 

Delta-Montrose Area Vocational Technical Center Contact: LaDonna Coleman 
lcoleman @dmavtc.tec.co.us  

 

0 
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Video Schedule 	 http://www.westcel.org (Video%20Schedute,herr 

Send 
Course 	Title 	I Day(s) { Start 	End ! Dates I instructor 

Site 

Introduction to BAUD - 297 	 Waste  

	

Employees
' 	Accounting for Bank 	M ! 6:15 PM 1 9:15 PM 	1 /8 -5/7 	TBA 

	

Module - 3 j 	 Employees I 	 I 	 Ste 

I 	i 

Real Estate 	MTTH! & 03 PM 9:30 PM 	2/1 5/17 	 Delta VoTe 

	

---- ( 	 ' 
Trinidad Ste 

	

TSJC I 	Registered Nursing 	MTH 10 : 00 AM ; Noon 	1/8-5/30 	 Jun 

	

j 	 Colle ,  
r __ 

	

Accounting 	W 6:0 	19:00 PM } 1/10-2/28 	 Delta VoTe 

	

CDA i Level 1 Credentialing 	W 16:00 PM 9:30 PM 	1/17-1519   	 I 	DMAV' 

Early Childhcod ~~ 

	

I EDEC - 240 4 	Curriculum & 	TH 16:00 PM 8:30 PM 1/18-5/10 	 DMAVI 
Development 

EDEC -  264 	
Administration in Ea r 

rt Childhood Educe 	 6:00 PM 830 PM 	1 /22 - 517 	 Delta h 

	

^^ 	 1 /13,27; 
2/10,17; 

	

TEE • 196  Administration in Infant Saturdays 8:00 AM 2:00 PM 	3/1024 	 DMAVI 

	

 - 297 ( 	Toddler Education 	 4/14,28; 

~ 	
5/12 

No Class Days for Spring - 2001: 
	

(Return to the 

Lw 

Mesa State College 
	 Contact: Jeff Hammer 

jhammer@mesastate.edu  

FInstructor
S~ end 

course 	Title 	Day(s) [Start 	End 	Dates  
Site 

Psychology of ~~~~~—~~ 
PSYC - 350 	 Adulthood 	

TTH 9:30 AM 10:45 AM 	1 /1 S 5/3 	J. Miller Mesa Stat 
; 

No Class Days for Spring - 2001: 
	 (Return to the 2012 

Western State College 
	 Contact: Janell Larson 

jlarson@westem.edu  

3 of 5 	 - 	 3121101 2:47 P' 



Video Schedule 	 http://www.wesEcel.org/Video%2OSchedide.htll  

— — ~ — — — ~ 
Send 

Course Title Day(s) 	Start 	! 	End Dates Instructor 
Site 

BAUD - 297 	 Introduction to 
Accounting Module - 3 i 

 

mployees 
M 

I 
6:15 PM 1!  9:15 PM !I 	1/8 - 5/7 TBA Wester 

Stat 

EDUC - 297 i 	Sign Language III TH 6:00 PM 
(~ 

8:30 PM 1/11 - 2/8 Linda 
I 	Williams 

Wester 
I 	Stat 

Jim 

COTH - 197 Fundamentals of 
(Speech TTH 3:45 PM j 5:30 PM 1/9 -  5/4 Gelwicks, Wester. 

Stat Communication Terry 
1 i Schliesman 

No Class Days for Spring - 2001-  Spring Break March 19 - 23 iw 
(Return to the 

High School Course Offerings 

North Park School District 
	

Contact: Randy Collins 
hawk@northpark.kl2,co.us 

j 	Course Name Days Times Dates 
[send  Receive 

Instructor 	Site 	Site 

A 	Business [Monday thru 
I 
Friday  g.  

(9:15 am~ - 
I 10:09 am 

Aug 28 - 
(May 25 

No 
Phil Anderson I Park 

IENG-121: English 
Tuesday 

6:00 pm - 1Jan 1 M y Debbie Houser 	
North  CMC 
Park Isites Composition I 9:00 pm 18 1 

No Class Spring Break March 23 - 30 
	

(Return to the tool 

West Grand School District 
	

Contact: Chris Rule 
admins@westgrand.kl2.co.us  

Course Name F 	Days  Times 	Dates 	I 	Instructor  Sn d lReceive  j it 	I 	Site 
(Spanish II Monday thru 

Friday  
8:15 am - 9:09 iAug 28 - 

~ 	 'Nancy Abbot 
am 	May 30 	I 

W ;North 
Grand  'Park  

(Spanish I  
I 

(Monday thru 
(Friday 

10:09 am - 	Sept 5 -May 

~ I 	 Nancy Abbot  
11:03 am 	30 

—- West 	North 
1Grand Park  

No Class Days for Fall & Spring:  Dec. 19 - Jan. 1; March 23 - 30 

• 	 (Return to the top)  
[  Home  ] [  About WestCEL  ] [  What's New  ] [  Network Design  ] [  Policies & Guidelines  ] 

[ Video Schedule ] [  Online Training  ] [  Consortium Members  ] [  Assistance Request  ] 

`J 

1w 
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http://,MERLIN. W-ESTCEL.ORG/adminservice_ list.asi  

~~ 

	

TimeZone : Mountain Standard Time US- 
Refresh 	Search 

TvDe Id 	Conference Name Start Time End Time Requester 	Stattis 

325640 Test to Steamboat 08/16/2000 08/16/2000 LLANE 	PARTIAL DONE 
15:10:00 16:00:00 

325651 (Copy of) Test to Steamboat 08/16/2000 08/16/2000 LLANE 	DONE 
16:05:00 16:14:40 

~i 325802 Test to Steamboat Springs 08118/2000 08/18/2000 LLANE 	DONE 
I4:40 :00 14:45:19 

326034 Beanpole Meeting 08/22/2000 08/22/2000 LLANE 	DONE 
09:00:00 10:07:13 

327314 (Copy of) Presenter Training 08/25/2000 ' 08/25/2000 KLANGSTON DONE 
09:12:00 10:27`00 

327388 PAR 215 08/28/2000 08/28/2000 KLANGSTON DONE 

ttr~yy 

 17:00:00 19:50:00 

wit 329102 PAR temp , 08/3112000 08/31/2000 KLANGSTON DONE 
17:55:00 20:55:00 

~y 
ti 329215 PAR 101 09/03/2000 9/0312000 1 KLANGSTON DONE 

17:00:00 19:55:00 

~ 
t, . 337754 PAR 101 09/ 07/2000 9107/2000 1 

19:55:00 
KLANGSTON DONE 

17:(10:00 

11 344936 PAR 101 09/14/2000 09/14/2000 KLANGSTON DONE 

0 

 17:00:00 19:55:00 

b3 347920 PAR 101 17:00:2000 20:00:00 CBRUBAKER DONE - 
17:00:00 20:00:00 

~ 
L  347929 PAR 101 09/28/2000 09/28/2000 CBRUBAKER DONE 

17:00:00 20:00:00 

t3 347935 PAR 101 10105/2000 10/05/2000 CBRUBAKER DONE 
17:00:00 20;00:00 

~y 
i 347941 PAR 101 10/12/2000 :0/1212000 CBRUBAKER DONE 

17:00:00 20:00:00 

351322 Test to Granby 10/17/2000 10/17/2000 DONE 
11;30:00 11:32:55 

351347 (Copy of) Test to Granby 10/17/2000 10/17/2000 DONE 
11:34:00 11:47:00 

351455 r Child Medical Care 10/20/2000 10/20/2000 CBRUBAKER DONE 
07:00:00 11:00:00 

361405 NW BOCES Training 12/07/2000 12107/2000 CBRUBAKER DONE 
18:00:00 20:00:00 

361479 NWBOCES Training 11/14/2000 11/14/2000  111I4/2000 DONE 
18:00s00 21;00:00 

361584 CDE TLC Grant Training 11/10/2000 11110/2000 CBRUBAKER DONE 
14:45:00 14:37:04 

361694 CDE E-Rate Training 11/15/2000 11/15/2000 CBRUBAKER DONE 
14.05:00 15:18:48 

I of 4 	 3/20/Ol 2:56P 
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361991 CDF Training g 
11/28/2000 11/28/2000 

CBRUBAKER DONE 16:45:00 18:00:45 

362386 
(Copy of) CDE TLC Grant 1111012000 11/1012000 . 
Training 14:45:00 16:05:00 

CBRUBAKER DONE 

~i 363374 CDF Training 11/21/2000 11/21/2000 
CBRUBAKER -DONE 16:40:00 20:33:00 

364253 (Copy of) CDF Training 11/28/2000 11/2812000 CBRUBAKER. DONE 
18:03:00 	- 18:04:03 

364307 CDF 11/28/2000 11/28/2000 DONE 
18:05:00 18:08:08 

364359 CDF Training 11/28/2000 11/28/2000 
DONE 

18:09:00 21:09:00 

364801 CDF Training 12/05/2000 12/05/2000 CBRUBAKER PARTIAL DONE 
16:40:00 20:30:00 

364964 CDF Training 12/09/2000 12/09/2000 CBRUBAKER DONE 
08:45:00 15:45:00 

365097 Test to Steamboat 12/07/2000 12/07/2000 DONE 
16:00:00 16:06:21 

365229 CDF Training 12/12/2000 12/1212000 CBRUBAKER DONE 
16:30:00 20:45:00 

368136 Steamboat Test 01/02/2001 01/02/2001 CBRUBAKER CANCELLED 
14:45:00 15:00:00 

368171 Stmbt test OV02/2001 01/02/2001 
CBRUBAKER CANCELLED 

15:01:00 15:35-00 , 

S[ 368178 stmbt test3 01/02/2001 01/02/2001 CANCELLED • 
15:06:00 15:21:00 

368182 stmbt test4 01/02/2001 01/02/2001 CBRUBAKER CANCELLED 
15:15:00 16:00:00 

368196 stmbt tests 01/02/2001 01102!2001 CBRUBAKER CANCELLED 
15:23:00 15:47:00 

368215 stmbttesst6 01/02/2001 01/02/2001 
DONE 

15:30-00 15:31:25 

368219 stmbt7 01/02/2001 01/02/2001 
DONE 

15:34:00 15:44:35 

368228 (Copy of) stmbt7 01/02/2001 01/02/2001 DONE 
1545:00 — 16:00:33 

368304 NW BOCES Meeting 01/11/2001 01/11/2001 CBRUBAKER- DONE 
19:25:00 22:00:00 

=ti 368355 CDF Training 01/09/2001 01/09/2001 CBRUBAKER PARTIAL DONE 
16:40:00 16:47:10 

~i 368909 CDF Training 01/09/2001 01/09/2001 CBRUBAKER DONE 
16:49:00 20:34:00 

369024 NWBOCES Training 02/07/2001 02/07/2001 CBRUBAKER DONE 
17:50:00 21:30:00 

369082 
(Copy of) NWBOCES 02/28/2001 02/28/2001 CBRUBAKER DONE Training 17:50:00 21:02:00 

. 
~y 

369140 (Copy ot) NWBOCES 
Training 

05/09/2001 
17:50:00- 

0510912001 
21:02:00 

CBRUBAKER RESOLVED 

369198 (Copy o) NWBOCES 05/16/2001 05/16/2001 CBRUBAKER RESOLVED Training 17:50:00 21:02:00 

2 of 4 	 3/20/01 256 PA 
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01/29/20Q1 01/29/2001 
370123 NWBOCES Meeting 13:00:00 16:00:00 CBRUBAKER DONE 

01/16/2001 01/16/2001  
370562 CDF Training 

16:45:00 20:30:00 CBRUBAKER DONE 

372184 CDF Training 01/2312001 0112312001   CBRUBAKER DONE 
16:00:00 20:00:00 

372591 Beanpole and E-rate 02/08/2001 02/08/2001 CBRUBAKER DONE 
09:26:00 10:36:07 

~q 
SI 375368 CDF Training 02/0612001 02/06/2001 CBRUBAKER DONE 

16:45`00 20:30:00 

376638 Colorado Cares Test 02/12/2001 02/12/2001 DONE 
14:30:00 15:30:00 

378338 CDF Training 02/13/2001 02/13/2001  DONE 
16:45:00 20:30:00 

386229 Colo Cares 
02/15/2001 02115/2001 DONE 
18:15:00 19:08:39 

386276 Colorado Cares 2 02/1512001 02/15/2001 DONE 
19:12:00 20:24:18 

387105 (Copy of) CDF Training 02/2712001 02/27/2001 DONE 
16:45:00 17:44:06 

387152 (Copy of) CDF Training 03/06/2001 03/06/2001 CBRUBAKER DONE 
16:45:00 20:30:00 

387199 (Copy of) CDF Training 03/13/2001 03/1312001 CANCELLED 
16:45:00 20:30:00 

i 387246 (Copy of) CDF Training 03/20/2001 
16:45:0Q 

03/20/2001 
20:30:00 RESOLVED 

392762 CDF Training 02/27/2001 02/27/2001 PARTIAL DONE 
17:45:00 20:45:00 

393052 CDF Training 03/27/2001 03127!2001 CBRUBAKER RESOLVED 
16:35:00 20:45:00 

393154 (Copy of) CDF Training 04/03/2001 04/03/2001 CBRUBAKER RESOLVED 
16:35:00 20:45:00 

393204 (Copy ot) CDF Training 0411712001 04/17/2001 CBRUBAKER RESOLVED 
16;35:00 20:45:00 

0-11 '393254  CDF Training 04/24/2001 04!2412001 CBRUBAKER RESOLVED 
16:35:00 20:35:00 

393303 CDF Training 05/0112001 05/01/2001 CBRUBAKER RESOLVED 
26:35:00. 20:35:00. 

y 
~ i 393352 CDF Training 

6:35:2001 1 	
00 

05/08/2001 
CBRUBAKER  RESOLVED 

1635: . 	20:35:00 

393401 CDF Training 
05/15/2001 05115/2001 CBRUBAKER RESOLVED 
16:35:00 20:35:00 

t Iti 393450 CDF Training 05122/2001 05/2212001 CBRUBAKER RESOLVED 
16:35:00 20:35:00 

394026 BOCES Mtg 03/0612001 03/06/2001 CBRUBAKER DONE' 
13:00:00 15:00:00 -  

394060 Visiting Nurses Course 03l06/2001 03/06/2001 CBRUBAKER DONE 
09:45:00 09:5533. 

• 

(Copy of) Visiting Nurses 394071 
03/06/2001: 03/06/2001 CBRUBAKER DONE 

Course 10:00;00 12:10:00 
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http://MERLlIN. WESTCEL  CIRC/adminservice_listasp 

394107 BOCES Vocational School 04/16/2001 
Meeting- 12:55:00 

395259 Domestic Violence Training 06/0712001 
08:00;00 

395301 (Copy ol) Domestic Violence 06/08/2001 
Training 08:00:00 

395343 Financial Reporting 04/1912001 
Workshop 13:00:00 

04/16/2001 
15:00:00 CBRUBAKER RESOLVED 

06/0:2001 
17:000:00 CBRUBAKER RESOLVED 

06/08/2001 
CBRUBAKER RESOLVED 

17:00:00 

04/19/2001 CBRUBAKER RESOLVED 
16:35:00 

Cancel 

Copyright © 2001 MagicSoft Corporation. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request Number: 
	 Request for Funding 	 0 

Description: 
This proposal is for additional equipment at each building to augment the portable TV production 
studios. The video program has become extremely successful in the schools. Not only are students 
excited about the technology, it enhances multiple intelligence learning, presentation skills and 
community collaboration. 

With the growth of the video curriculum, the program is becoming cross-disciplinary, with students 
using the video tool to complete unique assignments for others curriculum areas. For example, 
students in Spanish, Science, Art, and Language Arts have completed video reports to share with 
their classes. 

Rationale: 
Each building uses its video production equipment to produce programs ranging from news shows 
(the Soda Creek News, Sailor News), documentaries (Technology in the Middle School) and Public 
Service videos (Saber Prom, High School Belief Statements.). The project has been extremely 
successful and the intent of this request is to maintain each recording studio -- and to augment the 
production capacity at the High School. 

Total Cost $8,500 

Timing of Funding: 
Technology Commission approval by March 21, 2001 
Fund Board approval by May 2, 2001 

Prior Funding: 
The total expense in 1999-2000 was $18,000.00. 

Matching Funds: 
The High School is eligible for CVA funds that could be used to purchase additional video 
equipment. The High School video program is staffed through a combination of grants and district 
dollars. 

Long Range Financial Impact: 
N/A 

Has this proposal been presented at a Steamboat Springs School District Technology 
Committee meeting? Yes 

0 
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7. Vision for Support Staff KSBP (cont'd.) 

Note that the KSBP Schedule is anchored to the competitive market at Career Level, 
Step 1 in each range. Note, also that the rates for the Advanced Level are set at a 
premium of 10%Q above the competitive market. 

Exhibit 6 - Proposed SSSD Staff Support KSBP Schedule (Updated to 2002-2003) 

SBP with 6 Month 
 

Steps at Entry 
. 	t 	 a 	.s(t 	s 	ut i'+s 

} j"f yRlt 	+r 
T 
	'SL   

~~ 	m  P   
~ I`Sxe A I 	frig 	Range CM,Rarn9~ _ 	~ 	. Range Range 

E o 	1  t 	M 1 j $7.943 $8.651 $9.95, $10.871 $11.441 $12.12, $13.16, $15.13 
i?tnsalleo, 2 $8.191 $8.921 $10.26; $11.211 $11.801 $12.50; $13.57; $15.49; 

11 $8.443 $9.19; $10.571 $11.55, $12.16} $12.881 $13.981 $15.85 ,  
23 $8.931 $9.731 $11.19! $12.23; $12.871 $13.641 $14.801 $16.57; 

GAIBeI F  1  $9.431 $10.27 $11.81 $12.911 $13.59= $14.39 $15.63! $17.29: 
t  ,~ 2,  $9.93` $10.82  $12.44;  $13.59; $14.31 1  $15.15, $16.45; $18.02  

1`  3- $10.42(  $11.361 $13.06  $14.26,  $15.021 $15.91;  $17.27;  $18.74;  
4, $10.921 $11.90; $13.68, $14.94; $15.74' $16.67: $18.09; $19.461  

5 $11.42; $12.44; $14.30, $15.621 $16.45; $17.43; $18.92: $20.18: 
Ad*a V $13.101 $14.28' $16.41? $17.93';  $18.89; $20.00: $21.71; $22.99; 
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E 
4. Recommendations on SBPA (cont'd.) 

6. Goal Setting Process — How Goals Are Set on Measures 

CWE recommends that teachers and support staff actively participate with the District's 
leadership in setting goals on the SBPA score card. We envision that SBPA will follow 
this cycle: 

1. Each school's SAC will review last year's performance and measures. 

2. Each school's SAC will set improvement goals (and/or) new measures for the next 
school year. 

3. The District Accountability Committee and the School Board will review all school goal 
proposals (including business case or rationale) and assure a level playing field. 

4. Performance will be tracked (where possible) throughout the year. 1  

1/ The District will continue developing and improving a process for tracking student performance 
throughout the year which will be communicated to all participating staff. This process will 
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provide feedback and involve active analysis, problem solving, and process improvement. 
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E C,`  
4. Recommendat ions  on SBPA (cont'd.) 

6. Goal Setting Process — How Goals Are Set on Measures (cont'd.) 

5. Actual performance is assessed at year's end. Results communicated, awards made, 
and celebrated! 

6. Go back to Step 1 above. 

33 
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4. Recommendations  on SBPA (cont'd.) 

Exhibit 1: Proposed SSSD SBPA Program 

~k 
y~  

Cr~t~ ,,al °= +;Yeah hf98hatd 	G 	t 	iGt~af 	i 	3t { , y' 	T 
3UGCess Faoto~ ;, 	 eight ;Measure h =i4Gtul,..: n .5% 	"s.._pR 	k2t >; 	_3°0 	. 

c~ 	, 
1ttB:: #tAtic 	'_. 

Reading ;Reading CSAP 	300/6 58.0% 	1 58.0% 	1 	59.5% 66.0% 30.0% 	1.2% 

Writing 'Writing CSAP 	v W30% 58.0% 58.0% 	1 	59.5% 	1 	61.0% 37.50/0 	1.5% 
€ t 

Math !Math CSAP 	40°/o 18 19 	20.5 	MEN= 	24 40.0% 	1.6% 

Virtues 
-- 

TBD 	TBD TBD TBD 	TBD 	TBD 	TBD 

Realization TBD 	TBD TBD TBD 	TBD 	TBD 	TBD 

I, 	"°Target:/~ward~ 

, 

w,``_::.._ 

t 

CWE recommends that the measures be defined at the school level rather than grade level. 
School level measurement focuses all participants on the same set of goals. Measurement at 
the school level avoids divisions among grade levels and departments. In addition, it allows 
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support staff to readily participate. 
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E 
6. Vision for Teachers' KSBP (cont'd.) 

Exhibit 3 - Proposed SSSD Teacher KSBP Schedule 

NOW 
a 	 a~ 

.Step 
i 

1#ry 	. 	t ,
" 	 ai,; 	,' 	;{ 	; 	'' 	',` 1 NOW 	$32,564 I 	$34,3091 $36,053 

Bsr, t 	 " " 	M ~ 	 "' 1 	$30478 	$34,192 	$35964 , $37,792 
~

% 
	} 2i 	$31 , 880 	$35,820 	$37,619 

	

,6 	
, 
g_.._ 39,  

$39,531 ,i ~ ,ta 	,j 
1 	$33 283 I 	$37 448 	$39,274 $41,271 

~ j  2 	34 685 	$39 ,075 	$40 , 929  d  $43 , 010   

',, 3r $36 088 
	

$40,703 	$42 , 584 3 , 
_- 

$44,749  
$37 , 491 	$42 , 331 	$44 , 239 $46,488  

$45,894 1 $48,227 
6 	$40, 296 a -  $45,587 	$47 549 $49 967 

$41 698 ; 	$47 , 215 	$49 , 204 $51 , 706 
ft 	<,,t 	'ix" 	{ s, 	 ., 

.,...___,  81 	$43,101 	$48,842 	$56,859 $53,445 
1 	$44,503 	$50,470 	$52,514 i $55,184 

$45 906 	$52,098 , 	$54 169 $56,923 
$47 309 1 	$53,726 , 	$55,824 ' $58,663 

................ «.«.e.,.......e. 	 .T.... 

4 	$48 ,71 i 	 $57,479 ; $60,402 
d4td``'' ! ' 	t 1 	 58889 $61907 

' 	,.:"M 	m
~ 2 	

- 	
$60 299 1  $63,411  . 

3, 	 $61,709, $64916 
4 	 $63,119 , $66,420 

w 

5` 	 $64,529 
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Steamboat Springs School T-__- 

2D01 -02 Certified Salary Schedule  

~6New  New 	New 	New 
STEP 

New  New New New  New 	_New 

BA BA+15 	 BA+30 BA+60 MA MA+15 MA+30 MA+6U ---  
L. 

MA+90 	1 1 .-EDC 

1 25,926; 26,670. 	27,417 28,1581 29,652 30,399 !1  31,145 _1 31,894 33,388 34,129 

2 26,728! 27,475, 	 28,2211 28,966 30,459 31,204 ; 31,950 ! 32,698! _ _34,191 _ 	34,936 

3 1 _ 27,533! 28,279 ~i _ 	29,026 29,773 312651 32,010 1  32,757 1  33504,; 34,996 .L 35,/43 

4 28,3421 29,0901 	 29,8341 30,5811 32,073'1 32,8211 33,5651 1  34313 
35,847 

35,804L- _J_ 36,550 

30,622 	 31,370!. 32,176 33,609' 34,354 35,101 _ -
~ 

37,33_8 	~i _ 38,083  

6 30,668, 31,413 1 	32,162!; 32,908 34,4011 35,145 35,892 3fi 636 
___ 

38,130 	 38,877 
38,921. 7 3q,459I 32,206! 	 32,952, 33,699 35,19P, 35,935 36,683] 11  37,428' 39,666 

8 32,995_ 33,7411 	 34,488] 35,2331 37,472 38,217 1 38,965 ! 40,457 	 41,202 

9 39,786! t 	34,532: 	- 	35,279. 36,024 37,518! 38,2631 39,009 39,721! 41,246! 	 41,994 
 --- 

10 34,577 35,322 	-! 	36,0701 36,817 38,30_9! 39,054; 1 39,801, 40,545 1 42,038 	 42,785 

11 35,883 36,6301 	;37,3771 38,122 

~1 

39,5141 40,3611 41,108 1, ! 	41855 43,345 	 44,092 

12 1 	36,674 ~I1 	37,422 	 38,168 1 38,913 40,407] 41,152 41,897 42,645 1  44,138 	 44,885 
- 

13f 37,758 
_~ - 

38,213. 	1 	38,959 39,706. 41,196! 41,9431 42,689 -  43 436 ~- 44,9281 	45,673 

14 	1 38,257 .~ 39,OD4' 	 39,7491 40,496 +~ 41,589! 42,734' 43,480:; 
45,019 
44 226 _ 45,720' 	 46,465  

46,509 	 47255 
l5 1  1 	39,047 39,795 	 40,540 41,287 42,?80 43,524, _ 

.!1' 
44,272 1  

- 16 	IMaxed ! 	39,427 --- 	40,587 	 41,331 42,078 43,571 44,316 45062+_ 45,609,  1 	T 	48 046 

17 	
~ 

1  Maxed 	40,9501 	 42,121 42,8691 44,361 45,106 45,853 4,600  48,091E 	7 	48 ,838 

18 _.- IMaxed !. 	42,469 43,660' 45,152 	1  45,897 ____ 46,647  47,390 1 	48,8831 	1 - 	4 9,630 

--fig -_' !Maxed 43,992 45,943 46,687 47,435' 
47,998 

48,182 
-4 

 49,674 1... _ ..  50,420 

20 
-I- 

_ ! 46,504 47,250 48,742  

--__
r 50,233, _ 5D,982 

l 47,296', 48,042 48,787 1 	49,5341 51,026 `r _ 51 ,772 

22 ~-{I - - 48,0851 48,833 49,579 50,3251 51,816 ~- 52,561 

23 1-~j -_ T- 48,877 49,6221 ! 	5D,368 _ 51,114 52,608 _~ 53,3_52 

-24 

•• 

49,666 50,4131 51,159~~ 51,906 53,397 54,142  _ 

25 -~ 1 5D024• , I 50,460 51,205 51,949 52,695 54,1891 54,934 
--"~` -' -  51249 51,995  52,7421  53,487 54.9791  55.724 

27 ~~ -~- ' _ ( 52,040 52,786 5I 	3,534'1 54,277 55,770 56,516 

28 1  52,831 _ 53,577 54,3231 55,070 56,561 Maxed 1 	56,714 

29 _ _ _ IMaxed 53,066 54,369 55,1151 55,860 57,353 

3D! -~  ~ , I Maxed } 	54,589 55,9071 
11 	

56,652 58,145 
" - 	~-- 
I 

• 
i 

Maxed 56,112 Maxed 	56,8501 Maxed 58,326 

NOTE/ Bolded "Maxed" figures are not an additional step on the salary schedule, but instead are only to show that employees  

at the top of their ranges will receive an increase in pay equal to 5.25%.1 	 1  

.aeu•r eu+rs 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #108 

May 1, 2002 - 7:00 PM 
• 	 HUMAN SERVICES CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 107 

4. Financial Items 
- Financial Reports 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs 
Education Fund, this portion of the Board meeting is available to the public to discuss any item 
related to the Fund that is not already included in the agenda for this meeting. 

6. Status/Progress/Budget Reports 
- Administration 
- Educational Excellence Commission 
- Technology Commission 
- Capital Commission 

7. Items for Board Action 

- Second Readings 
E02-4 Pay for Performance - $400,000 (Presentation - 20 minutes, Questions - 25 minutes) 

• 	 T02-9 Distance Learning - $9,000 (Usage 2001 vs. 2002 - 5 minutes) 
iv 

- Second Readings Educational Excellence Commission 
E02-1 Content Standards - $333,000 	 E02-5 Summer School - $13,000 
E02-2 Small Class Size - $350,000 	 E02-6 Grants Writer - $64,150 
E02-3 Reserve for New Teaching Positions - $74,000 

- Second Readings Technology Commission 
T02-1 Marmot - $35,000 
T02-2 Software - $40,000 
T02-3 Training - $40,000 
T02-4 Staff - $318,615 
T02-5 Hardware/Replace - $135,000 
T02-6 Maintenance - $40,000 

- Second Readings Capital Commission 
C01-4 Land Purchase -$600,000 

Housekeeping Items 
- Meeting Venue, June 5, 2002 

T02-7 Small Grants - $10,000 
T02-8 AR Program - $3,870 
T02-10 Internet- $7,500 
T02-11 Network Management - $12,500 
T02-12 Mentorships - $5,000 
T02-13 Network Upgrade - $90,000 

I-] 

M Agenda for Meeting #109, June 5, 2002 

— Capital Commission Recommendations and the Use of Debt 

Future Agendas: 
How Commissions Want to be Measured - Criteria / Matrix Rubric 

. 	 History of Commissions - Jim Gill and Paul Fisher preparing 
What is Obligation of EFB to Other Districts in Routt County? 

• Educational Excellence Presentation Regarding Content Standards 
• Bylaws Discussion 
• Statewide Way to Provide More Funds to Schools 

10. 	Move to Adjourn 
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STEAMBOAT SPRINGS CAPITAL COMMISSION 

Request for Funding 
First Reading 

April 24, 2002 

Request Number C 01 - 4 - 

Description: 	 Purchase % acre parcel adjacent to Soda Creek Elementary 

Rationale: 	 Provide contiguous real estate for expansion and safety 

Total Cost: 	 $600,000.00 (per appraisal) 

Timing of Funding: 	Immediate 

0 	Prior Funding: 	None 

Capital 
Commission Vote: 	5 Yes 0 No 

• 



Scational Excellence Commission and Administrative Team 
Funding Recommendations 
2002-2005 

list yr. 02-03 2nd yr. 03-04 3rd yr. 04-05 

Content Standards Staff 227,000 245,160 264,773 
Content Standards Training 40,000 40,000 40,000 
Content Standards Per Diem Training Days 66,000 71,280 76,982 
Small Class Size 350,000 350,000 350,000 
Pay for Performance 400,000 400,000 400,000 
Summer School Student Scholarships 13,000 13,000 13,000 
2 Staff Reserve 74,000 79,920 86,314 
Grant Writer (salary & operating expenses) 64,150 69,282 74,825 

TOTAL 
	

1,234,150 	1,268,642 	1,305,894 

• 
Educational Excellence Commission and Administrative Team Funding Recommendations 
2002-2007 

1st yr. 02-03 	2nd yr. 03-04 3rd yr. 04-05 4th yr. 05 -06 5th yr. 06- 
07 

Cont. Standards Staff 227,000 245,160 264,773 285,955 308,831 
Cont. Standards Training 40,000 40,000 40,000 40,000 40,000 
Cont. Stand. Per Diem 66,000 71,280 76,982 83,141 89,791 
Small Class Size 350,000 350,000 350,000 350,000 350,000 
Pay for Performance 400,000 400,000 400,000 400,000 400,000 
Summer School Student Scholarships 13,000 13,000 13,000 13,000 13,000 
2 Staff Reserve 74,000 79,920 86,314 93,219 100,677 
Grant Writer (salary & operating 64,150 69,282 74,285, 80,811 87,276 
expenses) 

TOTAL 1,234,150 1,268,642 .1,305,894 1,346,126 1,389,575 



EDUCATIONAL EXCELLENCE COMMISSION 
REQUESTS FOR FUNDING 

2002-2003 

CONTENT STANDARDS $333,000 
SMALL CLASS SIZE $350,000 
RESERVE FOR NEW TEACHING POSITIONS 2 FTE $ 74,000 
PAY FOR PERFORMANCE $400,000 
SUMMER SCHOOL $ 13,000 
GRANTS WRITER $64,150 

total $1,234,150 

I] 

0{ 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	This request is for the financial support required to effectively 
manage the Steamboat Springs School District's Curriculum and 
Content Standards Program. The funds would provide: 

• Director of Content Standards 
• Half-time TOSAs at each school 

$10,000 per school for staff development, training, 
conferences, curriculum development, etc. in content 
standards arena 
2 days per teacher per year at per diem rate of pay for staff 
development, training, curriculum development in content 
standards arena 

Rationale: 	The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the four components of the content standards 

• 	 package will assist our teachers in their implementation of 
standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move 
from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. Please 
refer to Administrative Team defense. 

Total Cost: 	Up to $333,000 	Staff 	$227,000 
Training 	$ 40,000 
Per Diem 	$ 66,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding (i.e., G98-5, G99-1, G00-1, G01-2) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 

Educational Excellence Commission Vote: 9 Yes 0 No 

is 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E02 - 

Description: 	Small class sizes — half funding of teacher positions used to lower 
class sizes beyond the first year - $350,000. 

Rationale: 	The Administrative Team recognizes that the school district's 
budget includes the cost of 19.5 additional classroom teachers to 
maintain class sizes of 20/1 as compared to class sizes of 2511 
(see attachment). 

The Administrative Team also recognizes that if the Educational 
Excellence Commission fully funded small class sizes of 20/1, most 
of the other programs funded by the Educational Excellence 
Commission would not be available. 

Therefore, the Administrative Team and the Educational Excellence 
Commission are asking the Education Fund Board to fund 
$350,000 for the 2002-2003 school year as its contribution toward 
"Maintenance of Small Class Sizes." This amount will release 
District dollars used to maintain lower class size to be available to 
help with salary issues. Please refer to Administrative Team 	 • 
Defenses. 

Total Cost: 	$350,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	Prior funding has occurred (i.e., G99-2, G00-3, G01-3) 

Long Range Financial Impact: Additional requests to fund continuation of partial 
funding of small class sizes are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 

• 



CLASS SIZE COSTS 
Based on October Count, 2000 

Number of Teachers Required 
for Class Sizes 

Soda Creek 2511 	2011 	1711 

Kindergarten 51 
First 50 
Second 71 
Third 54 
Fourth 62 
Fifth 93 
Total 381 15 	19 	22 

Strawberry Park 

Kindergarten 50 
First 62 
Second 71 
Third 84 
Fourth 76 
Fifth 93 
Total 436 17 	22 	26 

•  SSMS 

Sixth 148 
Seventh 169 
Eighth 156 
Total 473 19 	24 	28 

SSHS 

Ninth 173 
Tenth 175 
Eleventh 151 
Twelfth 158 
Total 657 26 	33 	39 

TOTALS 1,947 77 	98 	115 

38 additional teachers for class sizes of 17/1 	38 x $35,000 = $1,330,000 
21 additional teachers for class sizes of 20/1 	21 x $35,000 = $ 735,000 
21 —1.5 FTE funded by Growth in 00-01 = 19.5 	19.5 x $35,000 = $ 682,500 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding (First Reading) 

Request Number E 02- 

Description: 	Reserve for new teaching positions — full funding of new teaching 
positions required to lower class sizes in the first year to be 
accessed on an "as approved by the Educational Excellence 
Commission after first reading." 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting that the Educational Excellence 
Commission continue a "New Teaching Positions Reserve" in the 
amount of $74,000 (2FTE up to $37,000 each). 

Annually, new teaching positions are needed to maintain class 
sizes at an average of 2011. Sometimes those positions are not 
identified until August or even September, after actual student 
enrollment is complete. 

A "New Teaching Positions Reserve" would enable the Educational 
Excellence Commission to approve a necessary additional teaching 
position following one (1) reading at the Educational Excellence 
Commission level. Education Fund Board approval would not be 	• 
required as the concept of "New Teaching Positions Reserve" 
would have been previously approved by the Education Fund 
Board. Please see Administrative Team defenses. 

Total Cost: 	Up to $74,000 

Timing of Funding: 	As needed during the 2002-2003 school year. 

Prior Funding: 	(G01-4) 

Long Range Financial Impact: Additional requests to fund continuation of a reserve 
for new teaching positions are anticipated. 

Educational Excellence Commission Vote: 9 Yes 0 No 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
• 	 Request for Funding (First Reading) 

Request Number E 02- 

Description: 	The request is to fund the Pay for Performance Plan (exhibit) up to the 
maximum of $400,000 with Educational Excellence funds with a condition 
that a member of the Educational Excellence Commission sit on the Multi-
year Competitive Compensation Plan Subcommittee. 

Rationale: 	Pay for Performance Bonus Award plans honor the campaign promise 
made to voters during the November, 1999 election that some of the 
funds from the half-cent sales tax would be used for pay-for-performance 
awards. 

Current research on pay for performance indicates that the minimum 
bonus awards for pay for performance should be $1,000 per individual 
recipient. The Educational Excellence Commission and the 
Administrative Team is recommending an increase from $200,000 to 
$400,000 to fund increased bonus awards of $1,000. 2000-2001 pay for 
performance bonus awards were funded at $500 per individual (less if 
goals were not achieved, more if goals were exceeded) at a cost of 
$191,000 to the Education Excellence Commission. Please refer to 
Administrative Team Defenses. 

Total Cost: 	Up to $400,000 

Timing of Funding As needed. 

Prior Funding: 
	

G99-8, G00-6, G01-1 

Long Range Financial Impact: 	Additional requests for pay for performance could occur in 
the year 2003 and thereafter. 

EDUCATIONAL EXCELLENCE VOTE 	6 YES 	2 NO (Brian Kelly & Jerry Kozatch) 
1 ABSTAIN (Bill Hamilton) 

• 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 	 is Request for Funding (First Reading) 

Request Number G 02- 

Description: 	This request is to partially fund Summer School at all four schools 
for the summer of 2002. 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting-funds for a summer school program at 
all four schools. 

The funds will allow those students who need extra time to meet 
content standards requirements. Students will pay a portion of the 
cost through tuition fees. The number of students involved and 
length of program will vary from elementary, middle and high school 
programs. Please see Administrative Team Defense. 

Total Cost: 	Up to $13,000 

Timing of Funding: 	As needed during the summer of 2002. 

Prior Funding: 	Prior funding has occurred (i.e., G00-4, G01-5). 

Long Range Financial Impact: Additional requests to fund continuation of summer 
school in future years could occur. 

Educational Excellence Commission Vote: 9 Yes 0 No 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 0 	 Request for Funding (First Reading) 

Request Number E02- 

Description: 	Grants Writer position (1 FTE — 220 days per year) for the 2002- 
2003 school year. 

Rationale: 	The position has been exceptionally successful and should be 
funded again. The Grants Writer has successfully generated more 
than $1,133,448 in grants with $143,370 pending grants for Routt 
County schools from October 1998 through December 2001. 
Please see Administrative Team Defenses. 

Total Cost: 	Up to $64,150 (includes benefits, salary increase and expenses) 

Timing of Funding: 	As needed. 

Prior Funding: 	Prior funding has occurred (i.e., B98-1, B99-2, B00-1, B01-2) 

Long Range Financial Impact: Additional requests for funding the Grants Writer are 
anticipated. 

• Educational Excellence Commission Vote: 9 Yes 0 No 

is 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 

Request Number: 

Description:  MARMOT 

The Marmot consortium of libraries provides increased information resources in all school media centers by offering expanded access of library and on-
line resources by in Western United States. In addition, the school district has transformed from a stand-alone library system to a virtual community 
library together with Bud Werner Library through the Marmot consortium. This virtual community library shares a common database allowing the, 
community to access the libraries as one collection. This virtual library allows access to the library catalog and on-line resources from every computer 
in the school district. 

Rationale: 

The school district joined the Marmot Consortium in 1997-98. This project has not only provided the global access that comes with Marmot to the 
school district, it has also, as a member of a virtual community library, offered the opportunity for collaboration, collections development and shared 
costs of electronic resources. 

Total Cost: $35,000 

This annual cost represents port access, maintenance and membership fees. 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
This project was funded for in 1997/98 for five years for a total cost of $193,696. 

Matching Funds: 
None. 

Long Range Financial Impact: 
This is an annual cost. 



• 	Request for FM 
	 LJ 

2002-2003 

Request Number: 

Description:  SOFTWARE  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of software (operating systems, management & security, virus protection, upgrades, curriculum software, and on-line database 
subscriptions) funded by the Steamboat Springs 1/2 cent sales tax. 

This year, the school district has substantially reduced its software budget as we do not anticipate any major upgrades to operating or application 
software. The primary use of this money will to upgrade current curriculm software, maintain virus protection and security software, and to purchase 
on-line databases for all media centers. 

Management & Security 	25% 
Virus Protection 	10% 
Upgrades 	 10% 
Curriculum Software 	15% 
On-line databases: 	40% 

Rationale: 
The intention of the Technology Commission was to use the Budget Model to accurately project annual operating expenses based upon current levels 
of technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

Total Cost 
	

$ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total software expense in 2001-2002 was $55,000.00. 

Matching Funds: 
NIA 



Long Range Mnancial Impact: We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 



L 	
Request for Fun 
	 9 

20001-2002 

Request Number: 

Description:  'TRAINING  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of training for staff and students (conferences, staff development, on-site mentors, community mentors, network training for engineer & 
technician, training materials, on-line training, visitations, publications, and release days for teachers) funded by the Steamboat Springs 1/2 cent sales 
tax. 

This year, the Technology Team, in conjunction with the Content Standards Team, will focus staff training on 1) content standards integration using 
technology and 2) improvement of instructional practice integrating the tools of technology. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total software expense in 2001-2002 was $40,000.00 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2002-2003 
Request Number: 

Description:  STAFF  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of technology staffing and administration funded by the Steamboat Springs 1/2 cent sales tax. In addition, the Technology Team has 
reorganized in the past year, and this requests funds the addition of a full time Technology Director for the School District. 

The technology team believes that training dollars should be equivalent to a minimum of 25% of the hardware budget. The Technology Director 
(currently funded at'/2 time) together with the Technology Coordinators at each building spend a portion of their time working with teachers to 
integrate technology into their instructional practice. This model has been extremely successful in improving the technology proficiency of the district 
staff. (See attached Spring Training Opportunities). 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 
This request includes the addition of a full time director to allow the coordination of district wide activities, including: management of student data, 
training of personnel, coordinating the use of technology to improve efficiency, and development of an accountability system for measuring the 
effectiveness of technology in the school district. 

These technology staffingtadministration expenses can be broken down into: (1) District Technology Director; (2) Computer Support Specialists; (4) 
Teacher Trainers/Technology Coordinators (3-1/2 Time, 1-FT). 

Total Cost: $318,615.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002 

Prior Funding: 
The total staffing expense in 2001-2021 was $262,500.00. This amount provides for up to a 8% increase for the next year. 

Matching Funds: 
The school district pays a portion of the salaries of the Technology Coordinators. 

Long Range Financial Impact: 

Is 	 • 	 0 



We anticipatouiring this level of funding each year in order to maintain t1.arrent level of technology in the school district. 	• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2002-2003 
Request Number: 

Description: HARDWARE 
The Steamboat Springs Schools are requesting funding for hardware. These purchases include replacement computers as defined in the budget model 
(replacement of equipment that is 5 years old or older. This year we will replacing those computers purchased in 1997. The cost of replacement has 
dropped considerably as costs per machine have been reduced by $500. 

Rationale: 
Replacement of equipment is based on the useful life of a machine as described in the budget model, identifying those machines purchased in 1994 and 
earlier. It is also taken into account whether or not the machine is capable of performing the task for which it was intended (i.e. based on software 
requirements and hard disk capacity. Older machines are reduced to lesser capacity such as wordprocessors. 

Total Cost $135,000.00 

(90 replacement workstations @ $1,500/station) 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2001 

Prior Funding: 
The Technology Commission has funded capital/infrastructure costs for Replacement/Additions in the amount of $182,000 in 2001-2002. 

Matching Funds: 
Computers, tables and chairs provided by the school district. 

0 	 • 	 0 



0 	 Request for Fui 
	 E 

2002-2003 

Request Number: 

Description:  MAINTENANCE  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain the 
current levels of technology repairs and maintenance funded by the Steamboat Springs 1/2 cent sales tax. This includes: parts, memory, and outside 
repairs. Given the size and age of the fleet, the dollar amount requested is consistent with previous requests. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the district. 

These technology repairs/maintenance expenses can be broken down into: 

Repair/Maintenance 	 $ 40,000.00 

Total Cost 	 $ 40,000.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total repair/maintenance expense in 2001-2002 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2002-2003 

Request Number: 

Description:  SMALL GRANTS 
Small Grant Funding. This request will authorize the Technology Commission to approve up to $10,000 in small grant funding for technology related 
projects for all schools in the district. 

i 

Rationale: 
The Technology Commission has established a grant process in order to provide funding for technology related projects in the Steamboat Springs 
School District. Individuals or groups may apply for these grants. The intent of the grant process is to provide an avenue for staff, students and 
community members to propose projects for the schools and/or to try out a new type of technology with a relatively small startup cost. The 
Technology Commission encourages matching funds and/or in-kind services to be used in conjunction with the grants as a means of funding these 
projects. 

Persons requesting grants need to prepare the same Request for Funding form as all other funding requests. Individual grant levels should not exceed 
$1,500. Each month the Technology Commission will review the grant requests received and may choose one or more for funding during that month. 
(The Technology Commission is not required to fund a request each month). If a grant is not chose, it may be resubmitted for consideration the 
following month. Grants will not be automatically reconsidered, they must be resubmitted. 

Recipients of small grants agree to make a follow-up presentation about the status of the project to the Technology Commission within six months of 
the grant approval. 

Total Cost $10,000 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002, 

Prior Funding: 
The Technology Commission has funded the small grants each year since its inception. Last year, it funded Small Grants in the amount of $10,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
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2002-2003 

Request Number: 

Description:  Network Upgrade  
To upgrade the local area network from IOmbps to I OOmpbs, including the physical layer, basic hardware, software, communications and maintenance 
structure to support our teaching and learning needs in the district. 

Rationale: 
It is time to prepare for I00Mbps. With the increasing popularity of data warehousing, intranets, and multimedia technologies, bandwidth requirements 
for the average user are growing. Our current network is experiencing growing pains in being able to handle more sophisticated programs and users. 

Cost: 
$90,000.00 
This request is Phase I of network upgrade to be implemented over a 3 year period. 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
A portion of the end equipment is eligible for E-Rate Reimbursement. 

Long Range Financial Impact: 
This network upgrade is designed to handle system requirements for the neat five years. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2002-2003 

Request Number: 

Description: MENTORSHIPS 
The Steamboat Springs School District would like to offer a mentorship program that brings professional mentors into the schools to work with 
students to create projects using technology equipment funded by the Technology Commission. In the past, this program has funded projects in video, 
art and web page design. Looking forward, this program could fund classes in programming (C++, Visual Basic, and Java), electronic music 
composition and recording, GIS, as well as theatrical sound and lighting systems. 

Rationale: 
To successfully use equipment funded by the Technology Commission to its fullest potential, teachers need the assistance of an outside expert with a 
flexible time schedule who can work with students on specific projects. Once these projects are completed, other students and teachers will be able to 
follow the procedures developed and begin to use the technology throughout the curriculum. Projects include: video production (including live 
broadcast), web page and graphic design, computer programming, digital graphics, Geographic Information Systems (GIS), Theater Lighting, and 
writing/ 
illustrating a book for publication using computers. 

Total Cost: $5,000 
(This would allow for $2,500 per elementary building -- would allow for approximately 100 hours © $25.00/hour) 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
Last year, this item was funded for 10,000 for all four (4) buildings. 

Matching Funds: 

Mentors involved in projects generally donate hours of time to make the projects successful. 

Long Range Financial Impact: 
None 
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2002-2003 

Request Number: 

Description: NETWORK MANAGEMENT 
This request is for funds to allow the Network Systems Engineer and Computer technician to purchase equipment to assist in troubleshooting, 
maintenance and repairs of the district wide network. In addition, we have included additional funds to cover expenses required for a district telephone 
maintenance contract. 

Rationale: 
This type of equipment is to allow our Technical Staff to troubleshoot, repair and maintain equipment and the district network. By purchasing this 
equipment, our staff is better able to diagnose and repair problems — instead of relying on third party assistance, which tends to slow down the repair 
process. The telephone maintenance contract must be purchased as this is the fourth year the system will be in place -- and equipment failures at this 
time will be costly. 

These expenses can be broken down into: 

Network Diagnostic Equipment 	$ 5,000.00 
Telephone Maintenance Contract 	 7,500.00 

Total Cost 	 $12,500.00 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2001 

Prior Funding: 
Funding for network tools, diagnostic equipment and outsourcing telephone maintenance was funded in 2001 for $12,500. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
The specific testing equipment is not a recurring cost, however the maintenance contract would be. 



This will be an annual cost to the district. 

• 	i 	 ~ 
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Request for Funding 

2002-2003 

Request Number: 

Description: INTERNET ACCESS 

The Steamboat Springs School District currently provides local Internet Service for all students and staff at no cost. The service includes high speed 
Internet access at each school, as well as dial-up access for users from their home. Our multi-year contract with Qwest Communications expired in 
December 2000. This contract was purchased in 1995 for 5 years at $5,000 per year. Last year, we entered into an agreement with Routt County to 
share our Internet access with Qwest Communications for one year at a cost of $7,500. Although, we anticipate that we will be able to migrate to the 
MNT (Colorado Multi-Use Network) within the next year to reduce the cost of this service, we have retained this request as there is no reliable 
timeline at this time. We anticipate reduction in costs at approximately 10%. 

Rationale: 
Internet access is essential to education. The Web is the world's largest digital library and they need to be able to use this resource as naturally as they 
would turn to a book. Between 1994 and 1999, Internet access in public school classrooms increased from 3 to 63 percent. 
We have made a nationwide commitment to universal Internet access. Locally, we will see our Marmot Library System migrate to a web accessible 
catalog. Within the school district, we are seeking ways to utilize the web to give users access to key databases to improve instruction and student 
achievement. 

Currently, we offer teacher training programs that help teachers integrate the use of the Internet into their classroom lesson plans. This training has 
encouraged teachers not only to integrate technology into their curriculum, but helps teachers to be thoughtful about their lesson planning. 

Total Cost: $7,500 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 16, 2002. 

Prior Funding: 
The total Internet expense in 2001-2002 was $7,500. 

Matching Funds: 
The school district can qualify for E-rate funding for a portion of the charges. 

Long Range Financial Impact: 



STEAMBOAT SPRINGS EDUCATION 14UD TECHNOLOGY COMMISSION 	 • 
Request for unding 

2002-2003 

Request Number: 

Description: DISTANCE LEARNING (WESTCM 

Steamboat Springs High School is part of the WestCel consortium (see attached diagram). This maintenance cost enables the district to participate in 
a video conferencing network for distance teaming and shared educational experiences. 

Rationale: 
Distance learning enables rural mountain communities such as Steamboat Springs to take advantage of educational resources beyond the Yampa 
Valley. The video conferencing network is designed to be used for: shared vocational programming, meetings, teacher-in-service, freshman level 
college classes, and post-secondary vocation programs. 
(See attached schedule of offerings). 

Last year, it was determined that the use of the program had to increase by 20% to be deemed effective by the Education Fund. This semester, the 
system has been used by the Boces Board for meetings, new teacher induction meetings, patient screenings, multi-year compensation committee 
meetings, as well as CNCC legal classes (twice per week). Next semester, there will be three CNCC classes using the WestCel system in addition to 
meetings. Although we are assessing usage earlier than we did last year, we expect to exceed the 20% increase in usage. 

Total Cost: $9,000 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total expense in 2001-2002 was $8,000.00. 

Matching Funds: 
The WestCel consortium was initially funded by a TLC grant. The school district can qualify for e-rate funding for the T-1 portion of the charges. 
The consortium is working with local entitites such as the hospital and Forest Service to encourage them to use this service for a fee, to reduce the 
annual expense. 

Long Range Financial Impact: 
This is an annual cost to the district. 



Cnmputers, tables and chairs provided by the Elementary schools. Additional software and book sets have been funded by the Routt County 
Education Foundation. 
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2002-2003 
Request Number: 

Description:  ACCELERATED READER PROGRAM  
The Steamboat Springs School District would like to continue to offer a summer accelerated reading program for students who have completed 
second, third, or fourth grades and who desire to improve their reading skills. This program was introduced successfully in the summer of 1997 at the 
Bud Werner Memorial Library as a combined effort between the elementary schools and the community library. 

The evaluation of the program to date has been extremely positive in terms of skills, effectiveness, and popularity. Students are motivated to read 
books at their level over the summer. It has been proven that students who read over the summer tend to maintain or accelerate reading skills. We 
have had parent feedback requesting that this program be continued and be extended during the summer months. This year's request reflects extending 
the program for two (2) more weeks during the summer. This is an excellent program that enhances the education of our students. It involves a 
cooperative effort by the school district and the community. 

At the end of the summer, the software and book sets are used as part of the reading program at each school. The AR program includes the site 
licenses for both Soda Creek Elementary and Strawberry Park Elementary Schools. These licenses consist of software and book sets. A half-time 
teacher will be hired for 43 days. 

Rationale: 
The Accelerated Reader program combines the best in children's literature with software that tests comprehension. The software also manages all 
student records and tracks reading performance. Students needing extra help in reading are identified by both their teacher and the reading teachers at 
each school and are invited to participate. Students read the book independently, then they work one-on-one with the trained teacher to take the 
comprehension test on the computer. This program directly addresses our district goals of improved reading skills. Trained parent volunteers are a key 
component to the success of the program. 

Total Cost $3,870 

Timing of Funding: 
Technology Commission approval by January 16, 2002. 
Fund Board approval by March 6, 2002. 

Prior Funding: 
The total expense in 2001-2002 was $3,000.00. 

Matching Funds: 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #109 

June 5, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 107 and Meeting Number 108 

4. Financial Items 
— Financial Reports 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

6. Status/Progress/Budget Reports 
— Administration 

— Educational Excellence Commission 

W — Technology Commission 

— Capital Commission 

7. Items for Board Action 
— What is obligation of EFB to other schools, etc. 

8. Housekeeping Items 
— Meeting Venue, July 3, 2002 

9. Agenda for Meeting #110, July 3, 2002 
— Capital Commission Recommendations and the Use of Debt 
— Investments — ColoTrust Rate of Return 

Future Agendas: 
• How Commissions Want to be Measured — Criteria / Matrix Rubric 
• History of Commissions — Jim Gill and Paul Fisher preparing 
• Educational Excellence Presentation Regarding Content Standards 
• Bylaws Discussion 
• Statewide Way to Provide More Funds to Schools 

10. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #109 
June 5, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:12 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Tom Sharp (EFB/BOE), Pat Gleason (EFB/BOE), Carol 
Comeau (EFB/Community), Mark Halvorson (EFB/CC), Dan McKenna (EFB 
Alternate/CC) and Brian Kelly (EFB/EE) were present. Paul Strong, Cathleen 
Totten, Kelly Stanford, Rick Denney, Mike Loomis, Jim Swiggart, Michelle Diehl, 
Michell Tsaeff, Laurie Perry, Marcy Valicenti and Jane Romberg were present. 
Marian Engle recorded the meeting and prepared the minutes. 

Adoption of Agenda 

MOTION 

Brian Kelly made a motion to approve the agenda for meeting 109 as written. 

Mark Halvorson seconded the motion. 

VOTE: 	YES - 8 	NO-0 	Motion carried. 

Approval of Minutes 

MOTION 

Mark Halvorson made a motion to approve the minutes from meeting 107 as 
written. 

Brian Kelly seconded the motion. 

VOTE: 	YES - 8 	NO-0 	Motion carried. 

MOTION 

Carol Comeau made a motion to approve the minutes from meeting number 108 
as written. 

0 

40 	Brian Kelly seconded the motion. 



0 

S.S.E.F.B. 	 MINUTES 
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0 
VOTE: 	YES-8 	NO-0 

	
Motion carried. 

Financial Report 

Paul Strong stated that information regarding ColoTrust and other investment 
options will be provided at the July meeting. Possibly, more current sales tax 
projections will be available for the July Education Fund Board meeting. The 
financial report dated May 31, 2002 includes all funding approvals to date. The 
amount of sales tax budgeted for the first quarter of the current year is $637,841. 
Only $506,271 in sales tax revenues were received during the first quarter. 
Hopefully, sales tax receipts will be as projected as the year continues. 
Approximately $400,000 of funds remain unspent and will be rescinded from the 
2001 Educational Excellence Commission's funding approvals, which will help 
increase the amount of surplus funds. 

MOTION 

Brian Kelly made a motion to approve the financial report as presented. 

Mark Halvorson seconded the motion. 

VOTE: 	YES - 8 	NO-0 	Motion carried. 

Public Comments — None 

- CLASS SIZE AT THIRD GRADE LEVEL 

Jim Gill said parents were invited to the Education Fund Board meeting so that 
Education Fund Board members could become aware of the small class size 
issue. If the request goes to the Educational Excellence Commission and if the 
Educational Excellence Commission decides to pursue more funding for small 
class sizes, the funding would be required to come from Education Fund reserve 
dollars. The Education Fund Board needs to determine whether or not it is 
inclined to spend reserve dollars. 

Parent and Educational Excellence Commission member Michael Loomis reported 
that parents approached the Educational Excellence Commission to request funds 
for an additional teacher at the grade 4 level at Strawberry Park Elementary 
School. The Educational Excellence Commission advised the parents to return to 
the principal to begin a request for funding. Parents went to Strawberry Park 
School Principal John Devincentis. John Devincentis and Soda Creek 
Elementary School Principal Judy Harris requested additional funding at the May 
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• 	Educational Excellence Commission meeting, which was approved (1 teacher 
each school at grade 4 level) to be funded from the two-teacher reserve. Other 
grade level student teacher ratios were also presented and discussed. 
Strawberry Park Elementary School parents met with the Student Accountability 
Committee (SAC) and it was determined that another teacher is needed at the 
third grade level. Third grade classes at Strawberry Park are projected to be to be 
21 to 22 students per class. The purpose tonight is twofold: 1) initiate specific 
request as parent for an additional third grade teacher at Strawberry Park 
Elementary School and, 2) look at small class issue as a member of a 
commission. Possibly small class size needs to be a higher priority. The public 
seems to believe small class size is the main purpose of the half-cent sales tax. 
Parents are confused because they are receiving different information from 
different people. The student to teacher ratio would be approximately 16:1 if an 
additional third grade teacher is hired at Strawberry Park Elementary School. 
Research indicates that the most critical time for small class sizes is grades K-3. 
Mike's daughter's classes had 21 to 22 students in the classroom for grades 1 
and 2. 

Jim Gill said when the half-cent sales tax was initiated additional funding was 
needed for growth and technology. Students benefited from additional space and 
technology in the School District. Additional teachers began to be funded in 

• 1994-95 for one year due to growth in the number of students. The state finance 
formula funded the teacher the following year. Small class sizes evolved because 
the community values small class sizes. 

Jim Gill stated that three teachers could be needed for the 2002-03 school year (1 
FTE grade 2 Soda Creek, .5 FTE Kindergarten Soda Creek, 1 FTE grade 3 
Strawberry Park, .5 FTE Kindergarten Strawberry Park). 

Kelly Stanford said the current student to teacher formula is an average of 19:1 
for the elementary level and an average of 18:1 at the secondary levels. Special 
teachers (physical education, music, etc.) are not included in the elementary level 
formula. All teachers are part of the formula at the secondary level. The 
Principals are looking at an interim solution for the class size situation explained 
by Jim Gill. The interim solution will be presented to the administrative team prior 
to the June Educational Excellence Commission meeting. The administrative 
team is also looking for a long-term solution to the overall formula. The 
administrative team wants to have enough teachers to fix anomalies in the 
average formulas. The two-teacher reserve has traditionally not been touched 
until August. 

Paul Fisher expressed concern that the two-teacher reserve was used to hire two 
extra teachers for the purpose of lowering class sizes in grade 4. The two-

40 	teacher reserve was approved to fund teachers for unexpected students that 
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• 	require an additional teacher. CSAP scores show that 90% of third graders in the 
School District are reading above grade level. More money will not significantly 
improve those results. 

Third grade Strawberry Park Elementary School parent Marci Valicenti said grade 
4 classes would have averaged 25:1 (student to teacher) without approval to 
spend the two-teacher reserve. The public believes the half-cent sales tax is for 
smaller class sizes. 

Jim Gill said the Education Fund is about moneys above and beyond general fund 
dollars. Performance pay and other items were part of the campaign when the 
half-cent sales tax was renewed. 

Brian Kelly said the Educational Excellence Commission discussed whether or not 
the two-teacher reserve funds should be appropriated before September. 
Educational Excellence Commission members believe the problem is here and 
will be here in two or three months. If the two-teacher reserve is not allocated 
until September the options for getting a good teacher are decreased. If a special 
education teacher is needed in the fall, the 25:1 grade 4 teacher ratio problem 
would still exist and funds would still be needed along with the needs of grade 3 
and kindergarten. Educational Excellence Commission members believe part of 

• 

	

	the problem should be solved now. Somehow other needs will need to be 
addressed in August and September. 

Mike Loomis said the Educational Excellence Commission also discussed the 
benefit of having a cap included in the class size formula along with an average 
class size ratio. The class size policy should be revisited. 

Carol Comeau said sales tax receipts are $130,000 under the projected sales tax 
receipts. A reserve teacher contingency should be in place for the fall. 

Dan McKenna believes the high CSAP scores are a tribute to the entire process. 
Smaller class sizes have helped to create improved CSAP performance. 

Tom Sharp said the School District policy is a District wide average student to 
teacher ratio not to exceed 20:1. There are no caps and aberrations will occur 
from time to time of some classes exceeding and some classes being below the 
20:1 ratio. Parents and the Educational Excellence Commission seem to be 
moving ahead of the discussion of the district wide policy and a vote by the Board 
of Education regarding whether or not to change the class size policy. At the 
present time there was no necessity to allocate either of the grade 4 teachers if 
the elementary schools on an average met the calculation and were below the 

• 	20:1 ratio. The class size policy needs to be discussed at the Board of Education 
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• 	level. Funding provided by the Education Fund Board should be consistent with 
and seek to obtain the Board of Education policies. 

Cathleen Totten believes the class size formula should be revisited because so 
much consternation among people exists. it is difficult to consider the issue in 
terms of the entire School District. 

Brian Kelly said the Education Fund Board also believes better teachers should 
be paid more money to keep those teachers in the School District. Both the 
student/teacher ratio and quality of teachers are important. Paul Fisher added 
that research shows quality teachers have more effect on student achievement 
than small class size. 

Jim Gill said the Education Fund Board approves or disapproves funding 
requests, which must come from a commission. The Education Fund Board 
cannot initiate a funding request. Commissions are made up of community 
members. The next step is to approach the Educational Excellence Commission. 
The administration provides information to the commissions. 

Carol Comeau believes funding requests should go through the School District 
administration. 

Tom Sharp said the application of the School District class size policy is left to the 
superintendent who then directs that it be left in the hands of the principals of the 
schools. If any of the schools cannot meet the class size average then the 
principals of each school meet at the administrative team level to determine how 
to de-allocate a person from one building and add a person to another building. 
Board of Education action to accept a gift from the Education Fund must be 
justified as either being in accordance with policy or some variance of policy that 
is somehow justified. 

Jim Gill added that all funding requests approved by the Education Fund Board 
are gifted to the School District. The Education Fund Board tries to offer gifts that 
are acceptable to the Board of Education and consistent with School District 
policy. 

Tom Sharp believes literal reading of the two teacher reserve gift enabled the 
Educational Excellence Commission to decide at any time after approval of the 
gift to allocate the two-teacher reserve for the 2002-2003 school year. However, 
the Educational Excellence Commission was dabbling with the small class size 
policy. 

Jim Gill suggested that parents work with both the administration and the 
commission. Approvals/disapprovals can be fast tracked as needed. 
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Paul Fisher noted that the $37,500 figure used for the cost of a new teacher has 
changed with the new salary schedule to $49,000. 

Status/Progress/Budget Reports 

- ADMINISTRATION — none 

Jim Gill read a letter from Mark Halvorson resigning from the Education Fund 
Board and the Capital Commission. Appreciation was expressed for Mark 
Halverson's contributions. Mark will function on the Education Fund Board until a 
new representative is appointed. 

- EDUCATIONAL EXCELLENCE COMMISSION — none 

- TECHNOLOGY COMMISSION 

Cathleen Totten said there is a vacancy on the Technology Commission. 

- CAPITAL COMMISSION 

Mark Halvorson said the Capital Commission is moving forward with the process 
to consider purchase of two parcels of land. Capital Commission members met at 
the Middle School to review projects proposed by Rick Denney (1 long-term, 3 
short-term). The Capital Commission is moving forward on two of the projects. 
and might consider funding the other projects. There are no commitments at this 
time. Capital Commission members believe the remodel and addition of more 
classroom space is important. Plans are being prepared by Eric Smith 
Associates. 

Items for Board Action 

Agenda for Meeting #110 — Wednesday. July 3, 2002. 7:00 p.m. - Human  
Services Center 

• Investment Policy Options/Changes with Respect to Returns (risk to reward 
ratio, ColoTrust rate of return) 

• What is the Obligation of the Education Fund Board to Other Schools / Bylaws 
• How Commissions Want to be Measured - Criteria - Matrix/Rubric to be Used 

for Assessment Purposes — send proposed draft matrix to Education Fund 
Board members prior to the subject meeting 

E 
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S.S.E.F.B. 	 MINUTES 	615102 - MEETING #109 

• 	Agenda for Meeting #111 — Wednesday August 7.2002.7"00 p.m. - Human  
Services Center 

• Capital Commission Recommendations and the Use of Debt 

Future Agendas: 

• History of Commissions — Jim Gill and Paul Fisher are preparing information 
regarding the history of the commissions. 

• Educational Excellence presentation to Education Fund Board regarding 
Content Standards 

• Statewide Way to Provide More Funds to Schools 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Mark Halvorson seconded the motion. 

VOTE: 	8 YES, 	0 NO 	Meeting adjourned at 9:05. 

Exhibits: 
• 	 • Agenda 

• Steamboat Springs Education Fund Financial Report — May 31, 2002 
• Contact List 
• Letter of Resignation, Mark Halvorson 
• Letter from Strawberry Park Elementary School Third Grade Parents 

Group, June 2, 2002 
• Letter from Mike Loomis, June 3, 2002 
• Letter from South Routt School District, May 28, 2002 
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Steamboat Springs Education Fund 
Financial Report 

May 31, 2002 

• 	Funds Approved. Spent and Unspent 
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 	 5,131,463 	 4,036,147 	1,095,317 
Excellence 2002 	 1,234,150 	1,234,150 	 0 	 0 	1,234,150 
Total Excellence 	 6,365,613 	 4,036,147 	2,329,467 

Technology Previous Years 	 4,590,273 	 5,088,169 	(497,896) 
Technology 2002 	 746,485 	746,485 	 0 	17,180 	729,305 
Total Technology 	 5,336,758 	 5,105,350 	231,408 

Capital Previous Years 	 0 	 1,471 	(1,471) 
Capital 2002 	 1,360,000 	620,000 	740,000 	 0 	620,000 
Total Capital 	 620,000 	 1,471 	618,529 

Unallocated Previous Years 	 1,089,662 	 855,140 	234,522 
Unallocated 2002 	 0 	 0 	 0 	 0 
Total Unallocated 	 1,089,662 	 855,140 	234,522 

Total Previous Years 	 10,811,399 	 9,979,456 	831,943 
Total 2002 	 3,340,635 	2,600,635 	740,000 	17,180 	2,583,455 
Total 	 13,412,034 	 9, 9 197 	3,413,927 

• 	Total 

F7771-

ft  vs."Cos on 	
~ 

 ~ Hand ~_  l 4,17" 	~ 
`----Surptr~ 	 765.971 

Deficit 

Current Year Sales Tax 	Through March 
1st Quarter 	2nd Quarter 3rd Quarter 4th Quarter 	Total 

Budget 	 637,841 	407,568 	493,071 	411,680 	1,950,161 
Actual 	 506,271 	 506,271 

Sales Tax History 	 Sales Tax Prolection 

	

2001 	1,948,481 	 2002 	1,808,069 

	

2000 	 1,890,936 	 2003 	1,862,311 

	

1999 	 1,739,732 	 2004 	1,918,180 

	

1998 	 1,766,207 	 2005 	1,975,726 

	

1997 	 1,447,581 	 2006 	2,034,997 

	

1996 	1,331,603 

	

1995 	1,278,932 

	

1994 	1,186,410 

	

1993 	 133,978 
ColoTrust Rate 	 1.73% 

Financial Summary • Life of Fund 
Public Support 	 13,230,130 	 Cash 	 4,120 
Other Receipts 	 958,904 	 Money Market 	 10,485 

Total Receipts 	14,189,035 	 Certificates of Deposit 	 546,595 
Capital Funds Spent 	 1,471 	 COLOTrust 	 3,645,919 
Growth Funds Spent 	 4,036,147 	 Receivables 	 11,030 

• 	Technology Funds Spent 	 5,105,350 	 Prepaid Expenses 	 0 
Unallocated Funds Spent 	 855,140 	 Accounts Payable 	 (27,222) 

	

Total Funds Spent 	9,998,107 
Current Fund Balance 	 4,190,927 	 Total 	 4,190,927 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 • 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98199 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 3/712000  31,156 0 31,156  

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 0 185,000 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001  23,500 23,500 0 

L 	2000 
	

748,544 	390,856 	357,688 

01-1 Pay for Performance 3!7/2000 200,000 0 200,000 
01-2 Content Standards 5/2/2001 328,000 97,789 230,211 
01-3 Small Class Size 5/2/2001 185,000 92,500 92,500 
01-4 Reserve for New Teachers 5/2/2001 74,000 37,000 37,000 
01-5 Summer School 5/2/2001 13,000 11,913 1,087 
01-7 Math Implementation 6/612001 1,800 575 1,225 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 37,253 44,747 
01-9 Small Class Size 81112001 165,000 82,500 82,500 
01-10 Elementary Aides 8/1/2001  15,036 7,777 7,259  

2001 1,063,836 367,308 696,528 

02-1 Content Standards 
02-2 Small Class Size 
02-3 Reserve for New Teaching Positions 
02-4 Pay for Performance 
02-5 Summer School 
02-6 Grants Writer 

'_r,11111%' 

Administrative 

Total Request Approved 

5/1/2002 333,000 333,000 
5/1/2002 350,000 350,000 
5/1/2002 74,000 74,000 
5/1/2002 400,000 400,000 
5/1/2002 13,000 13,000 
5/1/2002  64,150 64,150 

	

1,234,150 	 0 	1,234,150 

	

3,000 	6,187 	(3,187) 

	

6,365,613 	4,036,147 	2,329,467 • 
Unaudited - For Management Purposes Only 
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Technoloev Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 445,317 445,317 0 • 1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 528,012 528,012 0 
1999 626,776 626,696 80 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/312000 5,000 0 5,000 
00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 1,574 31,419 
01-02 Software 5/2/2001 55,000 45,840 9,160 
01-03 Training 5/2/2001 40,000 25,347 14,653 
01-04 Staff 5/2/2001 262,500 125,037 137,463 
01-05 Hardware/Replace 5/2/2001 182,000 173,042 8,958 
01-06 Maintenance 5/2/2001 40,000 35,546 4,454 . 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 
01-08 AR Program 5/2/2001 3,000 3,000 0 
01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 
01.10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 3,624 3,876 
01-12 Network Management 51212001 12,500 12,609 (109) 
01-13 Mentorships 5/2/2001 10,000 5,153 4,847 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 454,304 232,689 

02-01 Marmot 5/6/2002 35,000 0 35,000 
02-02 Software 5/6/2002 40,000 798 39,202 
02-03 Training 5/6/2002 40,000 0 40,000 
02-04 Staff 5/6/2002 318,615 0 318,615 
02-05 Hardware/Replace 5/612002 135,000 16,005 118,995 
02-06 Maintenance 5/6/2002 40,000 377 39,623 
02-07 Small Grants 5/6/2002 10,000 0 10,000 
02-08 Accelerated Reading 5/6/2002 3,870 0 3,870 
02-09 Distance Learning 5/6/2002 9,000 0 9,000 
02-10 Internet Access 5/6/2002 7,500 0 7,500 
02-11 Network Management 5/6/2002 12,500 0 12,500 
02-12 Mentorship 5/6/2002 5,000 0 5,000 
02-13 Network Upgrade 5/6/2002 90,000 0 90,000 

2002 746,485 17,180 729,305 • Administrative 10,000 9,259 741 

Total Request Approved 5,336,758 5,105,350 231,408 
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Capital Commission  Funds Funds Funds 
Approved Spent Unspent 

01-01 Plans at Middle School 117/2002 20,000 0 20,000 
01-04 Land Purchase 51612002 600,000 0 600,000 

2001 620,000 0 620,000 

Administrative 0 1,471 (1,471) 

Total Request Approved 620,000 1,471 618,529 

Unallocated Funds 

Accounting 65,258 65,258 
Bank Service Fees 708 708 
Legal Services 11,270 11,270 
Licenses & Fees 498 498 
Postage 734 734 
Secretarial 14,549 14,549 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,272 10,272 
Audit/Tax 9,160 9,160 

B97-1 High School Remodel 10/2/1997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) • B99-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 3/7/2001 56,800 26,997 29,803 
B01-3 Middle School Modular 51212001 250,000 172,872 77,128 
801-4 Maintenance Person 5/2/2001 30,000 4,845 25,155 

1,089,662 	855,140 	234,522 

C,  J 
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A& 	 FUNDAPPAM1 currarn.als 	 _ 

6-1e 	2 
Education Fund Board Su rcar, of Alloca8ons 
Orawth Teclusologri, unallocated 
Deb of 
Pralect 

Initiation Pur 	a Amount Minutia Date Purpose Amount Minutes Date Purigoes Amount Minutes 
4/18/94 Admine $1,000 2a-9 4/19194 Admin. $1,000 2.9 
6/18/84 6.63 FTE $183,660 4-6 6/18194 TIE Conference 616,000 4-10 
6/18/94 NS Modular $G0,000 4-6 6114184 Technology Training, TR2 $80,000 6-6 
6/18/94 Elam Modular $60,000 4-6 716/94 Internet Access l E uiement TR3 $83,000 7-8 

411/98 G94-1 Modular $84 4.8 1  411198 64-3 7/20194 High School Lab. TR4 $116,600 83 
7/20194 Elam. Lab. TR6 $160,200 8-10 

1/6199 Resciesion (69,483) 66-4 

Ora of 1994 $214.634 $446,317 $0 

1/4196 Aft 	and Consultants Cost $10,000 14-8 416/96 Small Grant Process TRS $16,000 16-9 
114196 Planni 	corwukem 1 $70,000 14.6 6110186 96196 Tech Comm. Rec. 19 	.) $616,460 18-2 
613196 Four HE's 	(amt. from l st rd.) $140,000 17-14 812/96 Five Work Stations TR6? $10,193 20-8 

6110196 Title Search; Courci-Turmr $2,000 184 812196 Admin. $1,000 20-9 
BOOMS Brown Proicerty Purch $420,000 18-6 1014196 Internot Work Stations TRIO? $19,672 214 

817/96 Corultants; Brown Progerty $12,000 19-7 116199 Ressission ($2671 66-4 
10/4/96 1 Undow-MacArthur; Tests 96-6 $10,000 21-6 

10/26/96 LirMOw-MacArthw, Purchase 1 	$300,000 SP2-4 
4/1/98 G96-2- Planning CmmAtant (618,022114- 9,4/1/9864.3 
41IMS G86-7 - Title Search; Cura-Tumor 452,000) 184, 4/1/98 64-3 
4/1/98 G964 - Brown Property Purchase $117 183, 411198 64-3 
6/6196 G96-6 Rescind Brown Purch(laes 61000) 16419,0001 27-3 
616MB 096.6 ftesclnd Inssect Brown ($12,000) 27-3 
8/6/16 G96.6 Rescind L.M tesb(bsa$10001 (69,000) 27-3 
2/6197 Reading! Lindow-MacArtlwr, Punch ($300,000) 36-6 
2/6187 Readrd G96 -6 Undow-MacArthur, Testa e6 (Si 0001 36-4 

End of 1906 $203,096 $68/,045 $0 

413196 G96-1 10+2 Forum Ez 	n ea $2,000 26-9 217196 T98-1 Tech Coordinator $9,171 23-5 
413198 G86-2 1.6 HE $66,000 26-10 316/96 T96-1-1 HIS Audio Equipment  $8,760 24-e 
413196 G96-3 HS Modular 	1 $86,000 26.11 611/96 T98.2 Workstations 	1 $178,600 26-2 
413196 G964 Bus Barn 	1 $260,000 26-12 611/96 T96-3 Tech. Management $20,000 26-3 
6/6196 G96-6 Soda Crack.6FTE $17,600 see note, l/7/9861.1 6/1186 T964 Tech Coordinators $116,000 26-4 

oval b 	Fax after meeting 27 6/1/86 T96.6 St H Devdo meet 630,000 26-6 
6116196 G96-7 Steamboat Filing 3 $100,000 28-1 	117/98 61-10 611196 T96-6 Software $46,000 26-8 

8/4196 G96-9 1 FTE, Fifth grace Teacher $36,000 31.3 6/1/96 T96.7 Presentation $ e.. $10,000 28-9 
4/1!98 G96-1 - 10 + 2 Forum Ex 	nses $27.00 26-8, 4/1198 64-3 6/1/96 T96-8 Media Centers 	1 638,200 26-10 
2/6197 Rescind GOB -7 Steamboat Filing 3 (6100,000) 364 BANG T96-10 Adlnl. Com  utam $10,000 26-13 

6119/86 T96-12 Network $100,0M 29-6 
1012196 T96-13 Smal Grams $16,000 32-3 

Erd of loge 6446.62] ]9,621 $0 

2/17197 097-1 LT Option $100,000 36-1, 1/7/98 61-9 3/6/97 T87-1 Small Grams 16 000 M., 37.6 1012MI G97-12 High School Remodel & R. $600,000 47-1, 117198 61.9 
316/97 G97-2 Due Diligence 516,000 373 4/2/9] T9]-2 Networki 40,000 36-12 6/7100 G97-12B  escind Hi h SchRamodel ($121,149.60) 83-6 
3/6/17 G07.3 Administrative Ex9nrees $1,000 37-7 6/7/97 T974 Technology Management 40,000 39-7 
412197 G97-4 3.0 HE $106.000 38-7 6/7197 T973 - Tech Coordinators 06,000 39-8 
412/97 1 G97-6.8 HE health aide $17,000 38-9 1 	617197 T97-6 Staff Development $44000 39-9 
4/2/97 G97-6 Modular m H.S 1 $120,000 38-11 6/7197 T97-7 Software 	1 $60,000 39-10 
6/4/97 097-7 Lee Trust Land Purchase $269,000 41-7 617197 T97-8 Presentation S 	tans $10,000 39-11 

6/26/97 G97-8 Archlbcts Design Dao.IoPmant H.S. $260,000 43-1 	117/9861-8 6/7197 T97-9 HIS PC Lab $86,000 39-12 
6126/97 G97-9 317 HE Athletic Director $20,000 43-2 617197 T97-10 internal Upgrade 421,974 39-12 

9/4/87 G87-10 Folding Wall at H.S. $10,000 464 617197 T97-11 Interactive Video $10,000 39.13 
914197 G97-11 Modular Furnishings $12,720 46-6 617197 T97-12 N.tworkiN $300,000 39-14 

1012197 G87-12 High School Remodel & Renovation $500,000 47-1, 1/7/98 61-9 617197 T97-13 System Administrator 560,000 39-16 
12/3/97 G97-13 Two Fifth Grade Aides $20,000 60-6 6121197 T97-16 Accelerate! Reatling $4,900 40-4 

1/8/98 Rescission ($36,701) 664 614197 T97.14 One Work Station $3600 41.3 
617100 G97-12 Rescind Hi h School Remodel & Re "21,149.60 83-6 614197 T97-17 Marmot $46,862 41.4 

6141971T97-3 Workstatiorls/Mini Labs $100,000 41-B 
81619] T97.18 Video Prod. 	ui $46,800 44-i 
9141971 T97-118 Media Cu. Data Bases $12,696 46-6 

1011197 T97-19 E ui mom to Menage Netw $9,000 46-6 
12 3197 T97-22 Four Work Statona 1 	$12,610 60-6 
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_ 	 FONDAPPjft cunrent.W. 	 _ 

2/4/88 T97-20 Diatrict-wi 	.rot $162,840 62-8 PF 
3/4/98 T27-21 Telecommunicaeom Sys $109,875 63-7 

10/4/00 7 Readnd Acct Cho & Soardin, Mo ($42.6113) 86-6 

End of 1987 $1,272,870 $1,236.438 $378.861 

314198 G98-1 .6 F E Acct. Pay Person $18,600 63-8 814/97 T98-1 Marmot $61,742 4" 
411198 G98-3 Administrative Ex $1,000 64-3 3/4198 TOB-2 Camp. support Tech $31,000 63.9 

6/11198 G88-2 2.28 F.T.E. $80,000 66-1 BOE/SSEFS 613/98 T98-3 Accelerated Reader Pro $4,200 68-2 6117/98 898-1 Gram Seeker $99,600 67-4 
613188 G984 3.0 F.T.E. $106,000 66-3 711108 T88-4 small Grants $16,000 68-6 29101 B98-1 Rescind Grant Sacker 1$12,6161 904 

8717/98 G98.6 Curriculum Man 	ement $266,672 67-1 711108 T99.6 Tech Coordinator. $126,000 68-6 
8717MB G98-6 Campus S.ipcn,isror $30,000 67.2 711196 T98-6 NetworkE $60,000 68-7 
6117/98 GOB-7 Accelerated Reading Aide $17,600 67.3 7/1188 T98-7 Tech Management $40,000 69-8 

11/11/98 G98-8 Four Half-time Aides $22,600 63-1 7/1186 T98-8 Staff Davelo ment $44,000 68-9 
11/11/88 G98-9 Cu.todien tremeirder of G90-11 63-2 J/i/OB T98-9 so.. Ed! W.,luadons $11 380 68.9 

613/00 G98-6 Reseed Carnpus Supen,q.r 1$8481 82-17 8/6/98 T96-10 Software $66,600 694 
613MO G98-7 Rescind Reudin, Aide 1$1,7171 82-17 8/8/98 T88-11 Hardware $102,600 60-6 
613/00 096.6 Rescind Hell -time Aid. 1$7,3321 82-17 1014/00 T964 &7 Raceird Sm Gm, & R& 1$2,296) 86-6 

Erd of 1998 $631,277 $628.007 

616198 099-1 curdwurn Mgt- 1889 $222.612 1594 614/97 T99-1 Marmot $31,066 41-4 
6/2;99[099-2 Teacher salaries & Sp Ed $220,000 1694 616199 T99-2 Admin E $8,000 68-6 1 	2/3190 899-1 Sound & Li hti 	s $119,620 66-1 
70198 G08.3 Commurdcationa Director $16,000 71-6 616/99 T99-3 Part. $40,000 88-6 2/2100 B99-1 Reacnd Srd & Lt 16118,6201 78-6 

7/14189 G994 Cam us Su 	rn $36,000 72-1 6!6/99 T994 Saftwam $63,600 68-6 69100 1389-2 Gram Wrtr sal Ad' $2,186 834 
7114/09 G99.6 Part. let Grede FTE Soda Cr. $8,600 72-2 6!6/88 T99-6 TrainiN $44,000 68-0 
1211/09 G99-6 Strawbarr 	Park Aide $16,000 78.6 616/99 T99-6 Staff $216,261 68-7 
216/00 099.7 Dir of Communicationa $6,000 79.1 616199 T99-7 Hardware $176,000 68-8 
30100 099.8 Pay for Performance $60000 80-3 616799 T99-8 Ismail Grants $16,000 66.8 

1216MO G99-8 Rescind Pay for Performance ($28.8441 864 6/6/89 T99-9 Mentor.H s $10,000 68.0 
6/6/99 T99-10 Distance L.arrang $10,000 68-10 
6/6/99 T99-11 Accelerated Readirq $3,200 68-10 
7/7109 T99-12 Equip.  for TV Protl Stud $18,000 71-8 

12/1/89 T(1 	-13 Marmot Reamconv $3,376 76.2 
2/6100 T89-14 Sal Ad'uatmenot $29,069 70-2 

12b/01 T99-3 Pants $6 337 101-4 
12/8101 T994 Software 1$1,2911 101.4 
1216101 T994 Trelni 132891 101-4 
1 ZSIO1 T094 Stall 166,1981 101.4 
1216101 T89-7 Hardware $1,638 1014 
1216/01 T99-8 Small Grants 1$12 1 569) 1014 
12/6/01 T99-9 MentamW ($1,8881 101-4 
12/6101 T99-10 Distance Learning $30 101-4 
12/6101 T99-11 Accelerated Readi ($1061 1011 
12/6101 T99-12 Equip. for TV Prod Stud ($1,1341101-4 
1216[01 T90-14 Sal Ad"ustmenb ($4,986) 101-4 

End of 1888 $662,268 $834,776 

8/8190 GOO-1 Curriculum Milt. 2000 $192044 60.8 814!87 TOO-1 Marmot $32,016 414 6/9/00 B00-1 Grant Writer $68,000 84-2 
6/3100 GOO-2 1.6 HE 1 62,600 82-14 613MO TGO-2 Maintenance $40,000 824 
613/00 000-3 6.29 FTE - Sliding Scala 186000 82.16 6!3100 T00-3 Software $63,600 82-6 
60100 G004 Summer Schad 33,600 834 613100 T004 Trani 	Rdentor.hi . 344,000 82-6 
6/8100 G00.6 special Ed. High School 36000 84-1 613100 T00-6 Staff 	F $250,000 82.7 
317/00 000-6 P 	for Performance $200,000 80.3 & 96-22 revision 613100 T00-6 Hardwara/Replax $186,000 82-8 
1 /3/01 G00-7 eras .2 S 	c Ed Res Teacher $0,000 89-2 613/00 T00-7 Small Grams $10,000 82-9 
113101 G00-8 was spo..el Project. $10,000 11394 613/00 T00-8 D-Wilnee 1-aarning $10,000 82-10 
3/7/01 G00-9 1 Severe Need. Aide MS 8,000 92-3 613/00 T00-9 AR Pr 	ram $3,000 82-10 
414/01 000.10 Communication. Director $23,600.00 84-8 613MO T00-10 Video Production $16 000 82-12 

613100 T00-11 In[emet $6,000 82-12 
613/00 T00-12 Network Toolkit $12,600 82-13 

En!of2000 $748.644 $860,016 

30/00 G014 Pa for Performance $200,000 80-3 & 96-22 revision 8!4/97 T01-1 Marmot $32,993 41-4 3!7/00 B-01-1 Pa for Performance $100,001) 80-3 
6/2x91 G01-2 Camera Standards 326000 86-19 6/2/01 T01-2 Softwam $66 000 86-6 3nQ1 ll Grarlt. WrRer 0"2 $56,800 92-6 
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SNOW COUNTRY CONSTRUCTION, INI 

June 5, 2002 

Education Fund Board and The Capital cmmission 
Steamboat Springs, Colorado 

Dear Members: 

With regrets I must resign my positions on the Capital Commission and the Fund Board. 
In addition to running my companies, I also am currently on eight boards and committees, which 
meet on a regular basis. I am not giving, nor am I able to give the required time that is necessary 
at this juncture on the Fund Board and most particularly on the Capital Commission. Because of 
that I need to step aside and let somebody with more time for the important issues in front of the 
Capital Commission to represent the Capital Commission at this time. 

The remaining members on the Capital Commission are so very competent and willing to 
let their opinions be known, that I know my views and the views of those people I represented 
will be well expressed by the remaining Capital Commission members. Thank you for the 
opportunity to serve on the Growth Commission, Capital Commission and the Fund Board. I 
only hope that I was of some benefit to the kids in the school system who are the real reason we 
all volunteer our time. 

Sincerely, 

J. Mark Halvorson 

JMH/dl 
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June 2, 2002 

From: Strawberry Park Elementary Third Grade Parents Group 

To: Jim Gill 
Educational Fund Board / Board of Education 
Steamboat Springs CO 

Re: Class size reduction 

Dear Jim: 

A few weeks ago, a group of concerned second grade parents from Strawberry Park Elementary (see attached list) 
met with the Student Accountability Committee and John Devincentis to address our concerns over the projected 
class size of the 2002-03 third grade, a projection of a student/teacher ratio of 21-22/1. We requested that they 
pursue the funding of an additional teacher for the third grade to bring the class size in line with the other grades 
in SPE, and provide an optimal learning environment for our children. We know that the Fund Board and 
Educational Excellence Commission have recently reviewed this problem of class size with the 02/03 fourth grade 
at both SPE and Soda Creek, and ask that you revisit the problem for the third grade class size at SPE. 

We ask that you consider the following: 
Research conclusively shows that small class size is most critical during grades K-3, with academic 

benefits that last through grade 12. Faced with the evidence of this research, the current class size formulas of 
average 19/1 for our elementary schools needs some revision to include a cap or maximum class size. (See Cyndy 
Simms for a summary of research evidence presented to the Fund Board and Educational Excellence Commission 

• by Jason Throne and the fourth grade parents of SPE). 
We foresee the current class size (21/1 in first and second grades already) as possibly "following" this 

class throughout their primary grades, and seek to break this pattern. 
Public opinion, and the unanimous opinion of this group of parents, holds that small class size should be 

the primary use of the half cent sales tax, and we urge you to make this a priority in your budget. 
The Educational Excellence Commission has approved funding for an additional fourth grade teacher at 

each school, using the "Two teacher reserve" item from their budget. We know there is a significant amount of 
money held in reserve by the Fund Board, and ask specifically that you tap this reserve for teachers if the funds 
cannot be found elsewhere in the budget. 

We request that action be taken now, and not wait until August, to fund an additional teacher for third grade at 
Strawberry Park next fall, as now is the time for interviewing and hiring teachers. Thank you. 

Sincerely, 

Michael Loomis, Spokesperson 
Strawberry Park Elementary Third Grade Parents Group 

Cc: Cyndy Simms 

• 



From: Loomis <mjloomis@cmn.net> 
• 	To: "jtgillsteamboat@earthlink.net " <jtgillsteamboat@earthlink.net > 

Cc: Paul Sachs <psachs@yvlei.org>, Cyndy Simms <csimms@sssd.kl2.co.us >, 
Jerry Kozatch <jerry@ambienteinc.com>, Brian Kelly 
<btksurvey@mindspring.com>, 
"thavener@familydevelopmentcenter.org " 
<thavener@familydevelopmentcenter.org >, "sharp@sharpbarney.com " 
<sharp@sharpbarney.com> 

Cc: "paulas@springsips.com " <paulas@springsips.com> 
Subject: Additional teacher for 3rd grade, Strawberry Park 
Date: Mon, 3 Jun 2002 08:48:00 -0600 

Dear Jim: 
Attached is a letter from the third grade parents of SPE. As with the 
fourth grade, we are trying to avoid a too large class size situation for 
next year. our group has been in contact with John Devincentis and Cyndy 
Simms on this issue, and we wanted the Fund Board and Educational 
Excellence Commission to be aware of the situation. We know that you have 
a meeting this week, and are wondering if there is any space on your 
agenda. We would like to have a discussion with the board regarding the 
small class size issue, use of the half cent sales tax for this purpose, 
and specifically an additional teacher for the third grade at SPE next 
year. 

Thank you. I can be reached at home: 879-5470, work: 870-1490, or 
mjloomis@cmn.net . 

Michael Loomis 
• 	Spokesperson for Strawberry Park Third Grade Parents Group 

• 



Dear Jim: 
• 	Attached is a letter from the third grade parents of SPE. As with the fourth grade, we are trying to 

avoid a too large class size situation for next year. Our group has been in contact with John 
Devincentis and Cyndy Simms on this issue, and we wanted the Fund Board and Educational 
Excellence Commission to be aware of the situation. We know that you have a meeting this 
week, and are wondering if there is any space on your agenda. We would like to have a 
discussion with the board regarding the small Gass size issue, use of the half cent sales tax for 
this purpose, and specifically an additional teacher for the third grade at SPE next year. 

Thank you. I can be reached at home: 879-5470, work: 870-1490, or miloomis0cmn.net . 

Michael Loomis 
Spokesperson for Strawberry Park Third Grade Parents Group 
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STEAMBOAT SPRINGS EDUCATION FUND 
P.O. BOX 774464 

STEAMBOAT SPRING, CO 80477 
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	 (970-879-4053) 

May 28, 2002 

Mr. Steven M. Jones, Superintendent 
South Routt School District RE-3 
P.O. Box 158 
305 South Grant 
Oak Creek, Colorado 80467 

Dear Mr. Jones: 
I received your letter dated April 16, 2002, requesting $50,000.00 of funding for the South Routt School 
District from the 1/2% City of Steamboat Springs Sales Tax that is administered by the Steamboat 
Springs Education Fund (SSEF) for the educational benefits of the students of the Steamboat Springs 
RE-2 School District. The Board members of the SSEF reviewed your letter along with copies of our 
current corporate bylaws at a previously scheduled board meeting on Wednesday, April 24th, 2002. 
Because this meeting was one of our final budget allocation meetings for the 
2002-2003 budget cycle, we had a limited amount of time to discuss your request. However, I 
requested that each board member speak briefly on their "first reaction" to your request with the 
understanding that this subject would be scheduled for more discussion at a future meeting. No board 
action was taken on your request at this meeting but I committed to provide you with this written 
response. 

Though you probably have some sense of the history of this taxing mechanism that has been in place 
since the City of Steamboat Springs voters first approved it November,1993, it is important that you and 

• 	 your board members understand why it has worked as well as it has in providing critical funding for our 
district and why our electorate has agreed to extend this tax twice since 1993... once for four years and 
most recently for eight years. I believe there are two keys reasons for this success and community 
acceptance; 

1. From the beginning, the Board of Directors of the SSEF have managed these ''/2% city sales 
tax revenues that have been gifted to us from the City of Steamboat Springs very frugally and 
judiciously. Our administrative costs have been less than 1/2% of total income and we have 
invested our reserves very conservatively. Further, we have always honored the campaign 
statements we made to our electorate as we were asking for their support for this tax and have 
allocated fund resources exactly as we had promised. As the needs of our district have 
changed overtime, our campaign message to voters during the most recent campaign also 
changed. We wanted the voters to know that we intended to adjust our spending priorities with 
future revenues and we needed to be assured of their support for this change in the voting 
booth. Finally, I have personally made annual presentations to the City of Steamboat Springs 
City Council on the "State of the Fund" to assure that our elected representatives who helped 
make this tax mechanism possible at the outset were comfortable with our allocation priorities 
and our management of these funds. 

2. One of our original commitments to our electorate during the 1993 campaign to create the 
'/2% sales tax was that all funding requests for the use of any of these revenues within our 
school district would have to originate from one of two community commissions we were going 
to create... at that time, one for growth related allocations (Growth Commission) and one for 
technology related allocations (Technology Commission). These commissions were to be 
made up of volunteer community members who had an interest in our school district. We 
committed to our electorate that these %0/6 sales tax funds were NOT going to become part of 
the General Fund of the school district but rather were going to be directed very specifically 
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South Routt School District RE-3 
May 28, 2002 

• 	 to the growth and technology needs of the district as they existed at that time. Though the 
Board of Directors of the SSEF must approve all funding requests before any funds can be 
gifted to our district, our bylaws preclude our Board of Directors from initiating any funding 
requests. These requests must come through the commissions and, in my opinion, this has 
been one of the key elements of the success and credibility of our process with our community. 
This is vitally important because when the dust all settles, the City of Steamboat Springs voters 
control our destiny. When it comes to the long-term future of the SSEF, the old saying clearly 
applies; "If the voters of Steamboat Springs ain't happy, ain't nobody happy!". 

With this background, it might be helpful to share with you some of the general observations and 
thoughts that were expressed by our board members during our brief discussion of this matter on 
04/24/02. These comments are not ordered by level of importance nor by intensity of support by the 
entire board... they are only meant to provide you with the flavor of our discussion and with some of the 
major issues that will need to be debated and discussed in our future board meetings. 

The voters of the City of Steamboat Springs, along with the support of the City Council, will 
decide any future extension of this Y2% sales tax beyond its' current expiration date in 2008. 
Our community has been very supportive of the SSEF and this tax and of the resulting 
improvements they have produced in the educational results in our district. Decisions related to 
the management of these funds that have the potential to compromise our credibility with our 
community or to risk voter support for future extensions of this tax would be a serious mistake 
and ill-advised. Our primary responsibility for the management of these resources is to the 
voters of the City of Steamboat Springs and the students of the Steamboat Springs School 
District. 

• Though we have attempted to anticipate the needs of our school district that may require SSEF 
support in the coming years, it would be unconscionable on our part to allocate fund resources 

• 

	

	 today only to discover that we are unable to fund an identified need in the future that our 
taxpayers expected to be covered by 1/2% sales tax funds. 

Based on our recent allocation cycle for the 2002-2003 school year and beyond, it is clear to all 
of us on the board that even with six years of sales tax revenue remaining, the projected 
funding needs of our three Commissions (Educational Excellence Commission which replaced 
the original Growth Commission, Technology Commission and the newly created Capital 
Commission) within our district will consume our anticipated income. If the SSEF should decide 
to allocate money to the other districts in the county that request funding, we may run short for 
our own needs. Further, with the outside risk that the state may challenge the legality of this 
funding mechanism sometime in the future, it is imperative that we keep our cash reserve 
position strong even in the face of these funding projections by our three commissions.. 

Though other schools within our district, both public and private, have not yet made any 
requests for funding from the SSEF, we anticipate this occurring in the future. It would be 
difficult to deny funding to an "in-district" school in the future if the SSEF had previously 
provided funding to an "out-of-district" school. Further, many of the parents of the students who 
attend these "in-district" schools are residents of the City of Steamboat Springs and would 
therefore have the opportunity to vote on any future requests for extensions of our sales tax. 

• Even before the recent prediction of declining sales tax revenues by the City of Steamboat 
Springs, our community had identified a number of community needs and projects that could 
not be adequately funded by the city or county; transportation, early-childhood education, 
affordable housing, etc. During our most recent %% sales tax campaign in 2000, many of the 
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supporters of these other "community needs" questioned whether some portion of our tax 
revenues could be re-directed to address some of these other community priorities. Others 
suggested that our tax should be reduced from Y2% to %% so that the remaining %% tax could 

• 	 be made available to some other community group. In the face of these challenges, we 
defended an extension of our Y2% tax by reminding voters of the original intent of this tax, that 
we had managed these funds responsibly in the past and that we would continue to allocate 
SSEF resources in the best interest of the current and future students of the Steamboat 
Springs School District for the fife of the '/2% sales tax. 

As you probably know, the City of Steamboat Springs City Council is currently considering a city 
property tax as an additional revenue source for a variety of unfunded projects and community 
priorities... it may not be a "good" time to suggest that we have Y2% sales tax revenues in 
excess of the immediate and projected needs of our district. 

Though other districts have already benefited financially from the work of the Grant Writer 
funded by SSEF resources, other school districts within Routt County deserve some funding 
consideration because residents in these districts spend money in Steamboat and pay some 
portion of these V2% sales taxes. 

• In the early years, the SSEF determined that funding personnel and staff salary increases were 
too risky because of the long-term commitments that could be construed and assumed from 
such funding. This position has evolved slightly to our current position of not funding anything 
that can't be terminated/discontinued on an annual basis. 

• Other districts in Routt County, as do other districts throughout the state of Colorado, have the 
option of asking their local voters for support of either a mil levy override and/or an increase in 
the cost-of-living portion of the state finance formula. Many have the option of creating a taxing 
mechanism similar to ours to help fund their schools. Though each one is probably unique, 
many school districts around the state have created funding sources for their schools that fall 
outside the state funding formula. Our attorney is currently working with at least one other 

• district to consider the feasibility of creating such a mechanism. It would be difficult to consider 
"gifting" money to another school district that has yet to exhaust all of these options as sources 
for additional funding for their schools. 

• We should be proactive and work hard to provide our neighboring school districts with as many 
of the benefits of this sales tax as possible; teacher training, Internet access, distance learning, 
etc. 

Since the real problem of funding for many school districts in Colorado is the current state 
finance formula, perhaps the SSEF should consider allocating funds to lobby for a change to 
this formula. Many communities around the state have created ways to supplement the state 
finance formula for the benefit of their local schools. 

• In order to fund other schools in Routt Countyw1h SSEF resources, a per pupil grant formula 
may be a good way to determine the actual amount available to each school. 

Over the years, we have created an excellent procedure for receiving, processing, presenting, 
debating and finally acting on all funding requests through our commission process. This 
process involves the community members on the respective commission and often involves 
input from district personnel for their professional expertise. It would be inappropriate and 
irresponsible to handle a funding request from another district with any lesser level of scrutiny. 
Without one of our commissions prepared to assess and evaluate a 
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funding request from a school district that is totally unfamiliar to them, it is difficult to imagine 
how the commission could present a credible case for funding approval to the SSEF Board. 

• 	 Though neither the Intergovernmental Agreement with the City of Steamboat Springs dated 
August 8, 1993, related to the allocation of the receipts received by the SSEF from the City nor 
the current SSEF bylaws specifically prohibit the spending of these funds outside of the 
Steamboat Springs School District, it is clear that the intent of both of these documents is that 
these %% sales tax revenues gifted to the SSEF by the City of Steamboat Springs would be 
allocated for use within the Steamboat Springs School District. Any major change from this 
spending intent would require discussions with the City of Steamboat Springs City Council at a 
minimum and perhaps with our community at-large. 

As mentioned earlier, we intend to place this subject on a board meeting agenda in the near future. 
Because we have taken no action to either support nor deny your request, there has been no final 
resolution of this matter from our perspective. We clearly look forward to working with the other school 
districts in Routt County to improve the quality of education for all of the students in our neighboring 
communities and we look forward to finding ways that the South Routt School District can benefit from 
the resources of the Steamboat Springs Education Fund. 

Best regards, 

Jim Gill, President 
Steamboat Springs Education Fund 
jtg/pb jtgeduefund02 
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Mark Halvorson Cap - ct/paste Aug-03 PO 881360 879-3311 879-3637 S s  rin sl s.com  

Tom Ptach Cap Aug-03 PO 773315 87 - 670 879-6450 879-1599 pilot@springsips.com  

Joe Jones Cap Aug-03 PO 883421 871-4632 846-1960 879-1903 

Dennis Melton Cap Aug-03 PO 773064 871-0879 871-1075 871-1044 dmelton@hometownconnections.com  

Dan McKenna Cap Sep-03 2660 Windward Way 871-4648 871-4666 871-4567 dbmckenna@earthllnk.net  

Rick Denney Adm/Facilities PO 774368 879-1530 879-3943 rdenney@sssd.kl 2.co.us 

send Capital minutes to CS, PF, AM, PS 

Diane Maltby SPE PO 776288 870-6776 871-3491 879-8726 dmaltby@sssd.kl2.co.us  

Sue Wenzlau SSMS PO 772517 879-0907 871-3591 870-0368 swenzlau@sssd.kl 2.co.us 

Cindy Walker Sc PO 774368 879-6908 871-3391 879-7834 cwalker@sssd.kl2.co.us  

Dave Holloway District PO 774368 879-3191 879-3943 dholloway@sssd.kl 2.co.us 

Dale Mellor Adm PO 774368 879-1530 879-3943 dmellor@sssd.kl 2.co.us; 

Rick Denney Adm PD 774368 879-1530 879-3943 rdenney@sssd.kl 2.co.us 

Linda Saxe Adm PO 774368 879-1530 879-3943 Isaxe@sssd.kl2.co.us  

Anne Muhme Adm PO 774368 879-1530 879-3943 amuhme@sssd.kl 2.co.us 

Mari Kelton Trans PO 774368 879-1530 879-3943 mkelton@sssd.kl2.co.us  

Roberta Gill FS PO 774368 879-1630 879-3943 rgill@sssd.kl2.co.us  

Kelly Stanford Cont. Bids. PO 774532 871-3190 879-3943 kstanford@sssd.kl2.co.us  

Lynne Myers Grant PO 774368 879-1530 879-3943 Imyers@sssd.kl 2.co.us 

Dave Schmid SSHS Principal PO 774368 879-1562 879-8039 dschmid@sssd.kl2.co.us  

Mike Knezevich SSHS Asst. Principal PO 774368 879-1562 879-8039 mikek@sssd.kl2.co.us  

Tim Bishop SSMS Principal PO 774368 879-1058 870-0368 tbishop@sssd.kl2.co.ua  

Jerry Buelter SSMS Asst. Principal PO 774368 870-8556 871-3595 870-0368 jbuelter@sssd.kl2.co.us  

Judy Harris SC Principal PO 774368 879-0652 879-7834 jharris@sssd.kl 2.co.us 

John Devincentis SP Principal PO 774368 879-7550 879-6217 jdv@sssd.kl2.co.us  

open DAC Task Force DAC 

Robbin Schoewe DAC SAC SC DAC PO 882084 870-0788 846-2229 871-1009 robbin@aya.yale.edu  

alternate DAC SAC SC DAC 800-438- 

Jason Throne DAC SAC SPE DAC PO 770719 870-6634 3883 ext 871-1971  iason.thrDne()hunterdouolas.com  
alternate DAC SAC SPE DAC 
Jerry Kozatch DAC SAC MS DAC PO 775833 879-8042 879-6411 879-3421 jerry@ambientsinc.com  

Debbie Jansen DAC SAC HS DAC 29350 Elk Horn Ln 871-8717 871-9077 mriansen@bigfoot.com  

Sharon Clementson DAC Teacher SC DAC PO 773354 879-3149 879-0662 879-7834 sclementson@sssd.kl 2.co.us 

Katie Knezevich DAC Teacher SP c/p DAC PO 774368 871-2774 879-7550 8796217 kknezevich@ssad.kl 2.co.us 

Brad Kindred DAC Teacher MS DAC PO 774368 879-1679 879-1058 870-0368 bkindred@sssd.kl2.co.us  

Brad Weber DAC Teacher HS DAC PO 774368 871-9633 879-1562 879-8039 brad@sssd.kl 2.co.us 

open DAC Student DAC 

Mike Knezevich Principal Rep DAC PO 774368 871-2774 879-1562 879-8039 mikek@sssd.kl2.co.us  

Avron Feinberg Community-non parent DAC IPO 772691 871-1196 870-6382  jayronAspringsins.com  
Molly McDonald Community-non parent DAC PO 770088 879-9688 steam boatmolly(Myghoo.com  
Sally Wither Community-non parent DAC PO 772364 879-4050  swilher0sorinosios.com  
Maureen McCabe NRCCS DAC PO 776031 879-6651 871-6062 smmoonhill@aol.com  

Carolyn Peters NRCCS DAC 

Cyndy Simms Superintendent DAC PO 774532 879-5938 871-3196 879-3943 csimms@sssd.kl2.co.us  

send DAC mailings to AM, JH, BOE, Prins 



name 	
• 

org term exp ma9ing address 

a 

a work phone fax a-mail 

12/26/01 

Paul Fisher EFB160E c/p PO 776738 870-8891 871-1721 pandcfisher@aol.com  

Paula Stephenson EFB/BOE 1180 Redwoods Dr. 870-9340 879-1615 879-2345 paulas@springsips.com  

Tom Sharp EFB/BOE PO 774608 879-1482 879-7600 879-8162 sharp@sharpbarney.com  

Tami Havener EFB/BOE PO 773982 879-4679 879-5973 879-7467 thavener@familydevelopmentcenter.org  
EFB/Community 

Carol Comeau EFB/Community Aug-03 3950 Whistler Road 879-7334 870-5372 879-7334 comeau@springsips.com  

Jim Gill EFB/Community Aug-03 PO 774464 879-4063 276-3781 870-3051 jtgillsteamboat@earthlink.net  

Mark Halvorson EFB/Cap - c/p Aug-03 PO 881360 879-3311 879-3637 scci@cmn.net  

rotating EFB/Cap 

Norman Weaver EFB/Tech Jun-04 PO 775444 870-1710 870-1710 870-2848 n weaver@interwvr.com  
Kimberly Mitchell EFB/Tech Jun-02 17 Jackpine Court 879-9186 879-0882 879-2543 kimydave@springsips.com  

Brian Kelly EFB/Ed E Jun-02 PO 770967 879-0045 879-0045 btksurvey@mindspring.com  

Jerry Kozatch EFB/Ed E Jun-02 PO 775833 879-8042 879-6411 879-3421 jorry@ambienteinc.com  

Cyndy Simms EFB/Superintendent PO 774532 879-5938 879-1530 879-3943 csimms@sssd.kl2.co.us  

Pat Gleason BOE alternate to EFB PO 774326 879-3673 879-3099 879-9294 pmg@springsips.com  

Cathleen Totten Tech Director PO 774368 734-3031 871-3691 879-8039 ctotten@sssd.k l 2.co.us 

Kelly Stanford Content Stds. PO 774532 871-1001 871-3190 879-3943 kstanford@sssd.kl 2.co.us 

Rick Denney Facilities PO 774368 879-6284 879-1530 879-3943 rdenney@sssd.kl2.co.us  

Paul Strong Accounting PO 776189 879-9211 879-9211 879-9215 paul@strong-cpa.com  
Marian Engle Minutes 1335 Walton Cr. Rd #36 879-5663 879-6663 871-6988 angle@springsips.com  

send EFB minutes to AM, PSa 

Michael Bye Tech clp Jun-02 PO 774078 879-3190 879-1951 879-3190 mbapro@springsips.com  

Zeb Croll Tech Student Aug-03 PO 771777 879-2124 

Andy Cohen Tech Jun-02 PO 771099 871-0516 871-0838 andyco@springsips.com  

Norman Weaver Tech Jun-02 PO 776444 870-1710 870-1710 870-2848 n weever@interwvr.com  

Scott Crouch Tech Aug-03 3449 Stone Ln 871-1621 870-8954 801-340-9933 scottc@maptrails.com  

Mary MacDougall Tech Dec-03 870-9104 mardonmac@hotmail.com  

Kim Mitchell Tech Jun-02 1385 Sparta Plaza #12 879-9186 879-0882 879-2543  atchamber.com  
Brad Craig Tech Sep-03 PO 773003 879-3375 879-6590 879-2216 bradc@acz.com  

Peter Remy Tech Sep-03 PO 880490 879-7889 879-8031 870-3287 remybizi@mindspring.com  

send TC minutes to CS, AM, PS, CT, DM, CW, SW 

Sue MacCarthy Ed E Aug-03 PO 774368 879-6283 871-3668 870-0368 smaccarthy@sssd.kl2.co.us  

Bill Hamilton Ed E Aug-03 PO 775809 870-7986 879-8438 Wildtunabill@aol.com  

Lindsay Yates Ed E Aug-03 PO 771058 879-1879 879-7310 879-1307 lyates@springsips.com  

Brian Kelly Ed E Aug-03 PO 770967 879-0045 879-0045 btksurvey@mindspring.com  

Mike Loomis Ed E Aug-03 PO 770933 879-5470 870-9621 870-9351 mjloomis@cmn.net  

Scott Ford Ed E Sep-03 PO 774584 879-1399 870-4491 800-886-9827 scott ford@hotmail.com  and/or sford@coloradom 

Paul Sachs Ed E Jun-02 PO 775831 870-9423 879-4296 879-3943 psachs@yvlei.org  

Jerry Kozatch Ed E Jun-02 PO 775833 879-8042 879-6411 879-3421 jorry@ambienteinc.com  

Robin Stone Ed E Oct-01 PO 775067 871-0161 871-0181 robinstone@compusewe.com  

Kelly Stanford Cont. Stole. PO 774532 871-1001 871-3190 879-3943 kstanford@sssd.kl2.co.us  

send Ed E minutes to CS, AM, PS, KS 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MEETING #109 

June 5, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 107 and Meeting Number 108 

4. Financial Items 
— Financial Reports 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

6. Status/Progress/Budget Reports 
— Administration 

— Educational Excellence Commission 

• 	 — Technology Commission 

— Capital Commission 

7. Items for Board Action 
— What is obligation of EFB to other schools, etc. 

8. Housekeeping Items 
— Meeting Venue, July 3, 2002 

9. Agenda for Meeting #110, July 3, 2002 
— Capital Commission Recommendations and the Use of Debt 
— Investments — ColoTrust Rate of Return 

Future Agendas: 
• How Commissions Want to be Measured — Criteria / Matrix Rubric 
• History of Commissions — Jim Gill and Paul Fisher preparing 
• Educational Excellence Presentation Regarding Content Standards 
• Bylaws Discussion 
• Statewide Way to Provide More Funds to Schools 

10. Move to Adjourn 

0 



0 

STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #109 
June 5, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:12 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Tom Sharp (EFB/BOE), Pat Gleason (EFB/BOE), Carol 
Comeau (EFB/Community), Mark Halvorson (EFB/CC), Dan McKenna (EFB 
Alternate/CC) and Brian Kelly (EFB/EE) were present. Paul Strong, Cathleen 
Totten, Kelly Stanford, Rick Denney, Mike Loomis, Jim Swiggart, Michelle Diehl, 
Michell Tsaeff, Laurie Perry, Marcy Valicenti and Jane Romberg were present. 
Marian Engle recorded the meeting and prepared the minutes. 

Adoption of Agenda 

MOTION 

is 	Brian Kelly made a motion to approve the agenda for meeting 109 as written. 

Mark Halvorson seconded the motion. 

VOTE: 	YES - 8 	NO-0 	Motion carried. 

Approval of Minutes 

MOTION 

Mark Halvorson made a motion to approve the minutes from meeting 107 as 
written. 

Brian Kelly seconded the motion. 

VOTE: 	YES - 8 	NO - 0 	Motion carried. 

MOTION 

Carol Comeau made a motion to approve the minutes from meeting number 108 
as written. 

0 	Brian Kelly seconded the motion. 
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• 
VOTE: 	YES - 8 	NO - 0 

	
Motion carried. 

Financial Report 

Paul Strong stated that information regarding ColoTrust and other investment 
options will be provided at the July meeting. Possibly, more current sales tax 
projections will be available for the July Education Fund Board meeting. The 
financial report dated May 31, 2002 includes all funding approvals to date. The 
amount of sales tax budgeted for the first quarter of the current year is $637,841. 
Only $506,271 in sales tax revenues were received during the first quarter. 
Hopefully, sales tax receipts will be as projected as the year continues. 
Approximately $400,000 of funds remain unspent and will be rescinded from the 
2001 Educational Excellence Commission's funding approvals, which will help 
increase the amount of surplus funds. 

MOTION 

Brian Kelly made a motion to approve the financial report as presented. 

• 	Mark Halvorson seconded the motion. 

VOTE: 	YES - 8 	NO-0 	Motion carried. 

Public Comments — None 

- CLASS SIZE AT THIRD GRADE LEVEL 

Jim Gill said parents were invited to the Education Fund Board meeting so that 
Education Fund Board members could become aware of the small class size 
issue. If the request goes to the Educational Excellence Commission and if the 
Educational Excellence Commission decides to pursue more funding for small 
class sizes, the funding would be required to come from Education Fund reserve 
dollars. The Education Fund Board needs to determine whether or not it is 
inclined to spend reserve dollars. 

Parent and Educational Excellence Commission member Michael Loomis reported 
that parents approached the Educational Excellence Commission to request funds 
for an additional teacher at the grade 4 level at Strawberry Park Elementary 
School. The Educational Excellence Commission advised the parents to return to 
the principal to begin a request for funding. Parents went to Strawberry Park 
School Principal John Devincentis. John Devincentis and Soda Creek 

0 
	

Elementary School Principal Judy Harris requested additional funding at the May 
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Educational Excellence Commission meeting, which was approved (1 teacher 
each school at grade 4 level) to be funded from the two-teacher reserve. Other 
grade level student teacher ratios were also presented and discussed. 
Strawberry Park Elementary School parents met with the Student Accountability 
Committee (SAC) and it was determined that another teacher is needed at the 
third grade level. Third grade classes at Strawberry Park are projected to be to be 
21 to 22 students per class. The purpose tonight is twofold: 1) initiate specific 
request as parent for an additional third grade teacher at Strawberry Park 
Elementary School and, 2) look at small class issue as a member of a 
commission. Possibly small class size needs to be a higher priority. The public 
seems to believe small class size is the main purpose of the half-cent sales tax. 
Parents are confused because they are receiving different information from 
different people. The student to teacher ratio would be approximately 16:1 if an 
additional third grade teacher is hired at Strawberry Park Elementary School. 
Research indicates that the most critical time for small class sizes is grades K-3. 
Mike's daughter's classes had 21 to 22 students in the classroom for grades 1 
and 2. 

Jim Gill said when the half-cent sales tax was initiated additional funding was 
needed for growth and technology. Students benefited from additional space and 
technology in the School District. Additional teachers began to be funded in 
1994-95 for one year due to growth in the number of students. The state finance 
formula funded the teacher the following year. Small class sizes evolved because 
the community values small class sizes. 

Jim Gill stated that three teachers could be needed for the 2002-03 school year (1 
FTE grade 2 Soda Creek, .5 FTE Kindergarten Soda Creek, 1 FTE grade 3 
Strawberry Park, .5 FTE Kindergarten Strawberry Park). 

Kelly Stanford said the current student to teacher formula is an average of 19:1 
for the elementary level and an average of 18:1 at the secondary levels. Special 
teachers (physical education, music, etc.) are not included in the elementary level 
formula. All teachers are part of the formula at the secondary level. The 
Principals are looking at an interim solution for the class size situation explained 
by Jim Gill. The interim solution will be presented to the administrative team prior 
to the June Educational Excellence Commission meeting. The administrative 
team is also looking for a long-term solution to the overall formula. The 
administrative team wants to have enough teachers to fix anomalies in the 
average formulas. The two-teacher reserve has traditionally not been touched 
until August. 

Paul Fisher expressed concern that the two-teacher reserve was used to hire two 
extra teachers for the purpose of lowering class sizes in grade 4. The two- 
teacher reserve was approved to fund teachers for unexpected students that 
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• 	require an additional teacher. CSAP scores show that 90% of third graders in the 
School District are reading above grade level. More money will not significantly 
improve those results. 

Third grade Strawberry Park Elementary School parent Marci Valicenti said grade 
4 classes would have averaged 25:1 (student to teacher) without approval to 
spend the two-teacher reserve. The public believes the half-cent sales tax is for 
smaller class sizes. 

Jim Gill said the Education Fund is about moneys above and beyond general fund 
dollars. Performance pay and other items were part of the campaign when the 
half-cent sales tax was renewed. 

Brian Kelly said the Educational Excellence Commission discussed whether or not 
the two-teacher reserve funds should be appropriated before September. 
Educational Excellence Commission members believe the problem is here and 
will be here in two or three months. If the two-teacher reserve is not allocated 
until September the options for getting a good teacher are decreased. If a special 
education teacher is needed in the fall, the 25:1 grade 4 teacher ratio problem 
would still exist and funds would still be needed along with the needs of grade 3 
and kindergarten. Educational Excellence Commission members believe part of 
the problem should be solved now. Somehow other needs will need to be 
addressed in August and September. 

Mike Loomis said the Educational Excellence Commission also discussed the 
benefit of having a cap included in the class size formula along with an average 
class size ratio. The class size policy should be revisited. 

Carol Comeau said sales tax receipts are $130,000 under the projected sales tax 
receipts. A reserve teacher contingency should be in place for the fall. 

Dan McKenna believes the high CSAP scores are a tribute to the entire process. 
Smaller class sizes have helped to create improved CSAP performance. 

Tom Sharp said the School District policy is a District wide average student to 
teacher ratio not to exceed 20:1. There are no caps and aberrations will occur 
from time to time of some classes exceeding and some classes being below the 
20:1 ratio. Parents and the Educational Excellence Commission seem to be 
moving ahead of the discussion of the district wide policy and a vote by the Board 
of Education regarding whether or not to change the class size policy. At the 
present time there was no necessity to allocate either of the grade 4 teachers if 
the elementary schools on an average met the calculation and were below the 

• 	20:1 ratio. The class size policy needs to be discussed at the Board of Education 
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• 	level. Funding provided by the Education Fund Board should be consistent with 
and seek to obtain the Board of Education policies. 

Cathleen Totten believes the class size formula should be revisited because so 
much consternation among people exists. It is difficult to consider the issue in 
terms of the entire School District. 

Brian Kelly said the Education Fund Board also believes better teachers should 
be paid more money to keep those teachers in the School District. Both the 
student/teacher ratio and quality of teachers are important. Paul Fisher added 
that research shows quality teachers have more effect on student achievement 
than small class size. 

Jim Gill said the Education Fund Board approves or disapproves funding 
requests, which must come from a commission. The Education Fund Board 
cannot initiate a funding request. Commissions are made up of community 
members. The next step is to approach the Educational Excellence Commission. 
The administration provides information to the commissions. 

Carol Comeau believes funding requests should go through the School District 
administration. 

Tom Sharp said the application of the School District class size policy is left to the 
superintendent who then directs that it be left in the hands of the principals of the 
schools. If any of the schools cannot meet the class size average then the 
principals of each school meet at the administrative team level to determine how 
to de-allocate a person from one building and add a person to another building. 
Board of Education action to accept a gift from the Education Fund must be 
justified as either being in accordance with policy or some variance of policy that 
is somehow justified. 

Jim Gill added that all funding requests approved by the Education Fund Board 
are gifted to the School District. The Education Fund Board tries to offer gifts that 
are acceptable to the Board of Education and consistent with School District 
policy. 

Tom Sharp believes literal reading of the two teacher reserve gift enabled the 
Educational Excellence Commission to decide at any time after approval of the 
gift to allocate the two-teacher reserve for the 2002-2003 school year. However, 
the Educational Excellence Commission was dabbling with the small class size 
policy. 

• 	Jim Gill suggested that parents work with both the administration and the 
commission. Approvals/disapprovals can be fast tracked as needed. 
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Paul Fisher noted that the $37,500 figure used for the cost of a new teacher has 
changed with the new salary schedule to $49,000. 

Status/Progress/Budget Reports 

- ADMINISTRATION — none 

Jim Gill read a letter from Mark Halvorson resigning from the Education Fund 
Board and the Capital Commission. Appreciation was expressed for Mark 
Halverson's contributions. Mark will function on the Education Fund Board until a 
new representative is appointed. 

- EDUCATIONAL EXCELLENCE COMMISSION — none 

- TECHNOLOGY COMMISSION 

Cathleen Totten said there is a vacancy on the Technology Commission. 

- CAPITAL COMMISSION 

Mark Halvorson said the Capital Commission is moving forward with the process 
to consider purchase of two parcels of land. Capital Commission members met at 
the Middle School to review projects proposed by Rick Denney (1 long-term, 3 
short-term). The Capital Commission is moving forward on two of the projects. 
and might consider funding the other projects. There are no commitments at this 
time. Capital Commission members believe the remodel and addition of more 
classroom space is important. Plans are being prepared by Eric Smith 
Associates. 

Items for Board Action 

Agenda for Meeting #110 — Wednesday, July 3.2002, 7:00 p.m. - Human  
Services Center 

• Investment Policy Options/Changes with Respect to Returns (risk to reward 
ratio, ColoTrust rate of return) 

• What is the Obligation of the Education Fund Board to Other Schools / Bylaws 
• How Commissions Want to be Measured - Criteria - Matrix/Rubric to be Used 

for Assessment Purposes — send proposed draft matrix to Education Fund 
Board members prior to the subject meeting 

• 

• 
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Agenda for Meeting #111 — Wednesday. August 7.2002.7:00 p.m. - Human  
Services Center 

• Capital Commission Recommendations and the Use of Debt 

Future Agendas: 

• History of Commissions — Jim Gill and Paul Fisher are preparing information 
regarding the history of the commissions. 

• Educational Excellence presentation to Education Fund Board regarding 
Content Standards 

• Statewide Way to Provide More Funds to Schools 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Mark Halvorson seconded the motion. 

VOTE: 	8 YES, 	0 NO 	Meeting adjourned at 9:05. 

Exhibits: 
• Agenda 

Steamboat Springs Education Fund Financial Report — May 31, 2002 
• Contact List 
• Letter of Resignation, Mark Halvorson 
• Letter from Strawberry Park Elementary School Third Grade Parents 

Group, June 2, 2002 
• Letter from Mike Loomis, June 3, 2002 
• Letter from South Routt School District, May 28, 2002 
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Steamboat Springs Education Fund 
Financial Report 

May 31, 2002 

0 	Funds Approved. Spent and Unspent 
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 	 5,131,463 	 4,036,147 	1,095,317 

Excellence 2002 	 1,234,150 	1,234,150 	 0 	 0 	1,234,150 

Total Excellence 	 6,365,613 	 4,036,147 	2,329,467 

Technology Previous Years 	 4,590,273 	 5,088,169 	(497,896) 

Technology 2002 	 746,485 	746,485 	 0 	17,180 	729,305 

Total Technology 	 5,336,758 	 5,105,350 	231,408 

Capital Previous Years 	 0 	 1,471 	(1,471) 

Capital 2002 	 1,360,000 	620,000 	740,000 	 0 	620,000 

Total Capital 	 620,000 	 1,471 	618,529 

Unallocated Previous Years 	 1,089,662 	 855,140 	234,522 

Unallocated 2002 	 0 	 0 	 0 	 0 

Total Unallocated 	 1,089,662 	 855,140 	234,522 

Total Previous Years 	 10,811,399 	 9,979,456 	831,943 

Total 2002 	 3,340,635 	2,600,635 	740,000 	17,180 	2,583,455 
Total 	 13 ,412,034 	 9;998,WL2 , 3,413,927 

F rids- Vas  on 	o  Hand 	4,179,$9T  'l  
~ ✓  

Deficit  
765.971 

Deeficit 

Current Year Sales Tax 	Through March 
1 st Quarter 	2nd Quarter 3rd Quarter 4th Quarter 	Total 

Budget 	 637,841 	407,568 	493,071 	411,680 	1,950,161 

Actual 	 506,271 	 506,271 

Sales Tax History 	 Sales Tax Protection 

	

2001 	1,948,481 	 2002 	1,808,069 

	

2000 	1,890,936 	 2003 	1,862,311 

	

1999 	1,739,732 	 2004 	1,918,180 

	

1998 	1,766,207 	 2005 	1,975,726 

	

1997 	1,447,581 	 2006 	2,034,997 

	

1996 	1,331,603 

	

1995 	1,278,932 

	

1994 	1,186,410 

	

1993 	 133,978 
ColoTrust Rate 	 1.73% 

Financial Summary - Life of Fund 
Public Support 	 13,230,130 	 Cash 	 4,120 
Other Receipts 	 958,904 	 Money Market 	 10,485 

Total Receipts 	14,189,035 	 Certificates of Deposit 	 546,595 
Capital Funds Spent 	 1,471 	 COLO Trust 	 3,645,919 
Growth Funds Spent 	 4,036,147 	 Receivables 	 11,030 
Technology Funds Spent 	 5,105,350 	 Prepaid Expenses 	 0 
Unallocated Funds Spent 	 855,140 	 Accounts Payable 	 (27,222) 

	

Total Funds Spent 	9,998,107 
Current Fund Balance 	 4,190,927 	 Total 	 4.190,927 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 

1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98199 815/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 717/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/111999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000  31,156 0 31,156  

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,464 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 0 185,000 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00.6 Pay for Performance 317/1000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00.8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001  23,500 23,500 0  

2000 748,544 390,856 357,688 

01-1 Pay for Performance 3/7/2000 200,000 0 200,000 
01-2 Content Standards 5/2/2001 328,000 97,789 230,211 
01-3 Small Class Size 5/212001 185,000 92,500 92,500 
01-4 Reserve for New Teachers 5/212001 74,000 37,000 37,000 
01-5 Summer School 5/212001 13,000 11,913 1,087 
01-7 Math Implementation 616/2001 1,800 575 1,225 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 37,253 44,747 
01-9 Small Class Size 8/1/2001 165,000 82,500 82,500 
01-10 Elementary Aides 8/1/2001  15,036 7,777 7,259  

2001 1,063,836 367,308 696,528 

02-1 Content Standards 
02-2 Small Class Size 
02-3 Reserve for New Teaching Positions 
02-4 Pay for Performance 
02.5 Summer School 
02-6 Grants Writer 

2002 

Administrative 

5/112002 333,000 333,000 
5/1/2002 350,000 350,000 
5/1/2002 74,000 74,000 
5/112002 400,000 400,000 
511/2002 13,000 13,000 
5/1/2002  64,150 64,150 

	

1,234,150 	 0 	1,234,150 

	

3,000 	6,187 	(3,187) 

Total Request Approved 	 6,365,613 	4,036,147 	2,329,467 
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Technoloav Commission  Funds Funds Funds 
Approved Spent Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 528,012 528,012 0 
1999 626,776 626,696 80 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 51312000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 513/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 1,574 31,419 
01-02 Software 5/2/2001 55,000 45,840 9,160 
01-03 Training 512/2001 40,000 25,347 14,653 
01-04 Staff 5/2/2001 262,500 125,037 137,463 
01-05 Hardware/Replace 5/212001 182,000 173,042 8,958 
01-06 Maintenance 5/2/2001 40,000 35,546 4,454 • 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 
01-08 AR Program 5/2/2001 3,000 3,000 0 
01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 
01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 3,624 3,876 
01-12 Network Management 5/2/2001 12,500 12,609 (109) 
01-13 Mentorships 512/2001 10,000 5,153 4,847 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 454,304 232,689 

02-01 Marmot 5/6/2002 35,000 0 35,000 
02-02 Software 516/2002 40,000 798 39,202 
02-03 Training 5/6/2002 40,000 0 40,000 
02-04 Staff 5/6/2002 318,615 0 318,615 
02-05 Hardware/Replace 5/6/2002 135,000 16,005 118,995 
02-06 Maintenance 5/6/2002 40,000 377 39,623 
02-07 Small Grants 516/2002 10,000 0 10,000 
02-08 Accelerated Reading 5/612002 .3,870 0 3,870 
02-09 Distance Learning 5/612002 9,000 0 9,000 
02-10 Internet Access 5/612002 7,500 0 7,500 
02-11 Network Management 5/612002 12,500 0 12,500. 
02-12 Mentorship 5/612002 5,000 0 5,000 
02-13 Network Upgrade 5/6/2002 90,000 0 90,000 

2002 746,485 17,180 729,305 • Administrative 10,000 9,259 741 

Total Request Approved 5,336,758 5,105,350 231,408 
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Capital Commission 

01-01 Plans at Middle School 
01-04 Land Purchase 

2001 

Administrative 

Total Request Approved 

Unallocated Funds 

	

Funds 	Funds 	Funds 

	

Approved 	Spent 	Unspent 

	

11712002 20,000 	 0 	20,000 

	

5/6/2002600,000 	 0 	600,000 

	

620,000 	 0 	620,000 

	

0 	1,471 	(1,471) 

	

620,000 	1,471 	618,529 

Accounting 65,258 65,258 
Bank Service Fees 708 708 
Legal Services 11,270 11,270 
Licenses & Fees 498 498 
Postage 734 734 
Secretarial 14,549 14,549 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,272 10,272 
AudiUTax 9,160 9,160 

B97-1 High School Remodel 10/211997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
899-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 31712001 56,800 26,997 29,803 
B01-3 Middle School Modular 5/2/2001 250,000 172,872 77,128 
B01-4 Maintenance Person 5/2/2001 30,000 4,845 25,155 

1,089,662 	855,140 	234,522 
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6-Feb-02 
Edllaadon Fund BuaM 8ummsom, of Allocedore 
Gacwth Technolo Umlloseted 

Deb of 
Prolxt 
bddadon Pus 	se 11mouM Mlnwes Date s Amount Mlnuba Data Pun 	• Amount Minutes 

4118194 Admin. $1,000 2a-9 4118104 Molln. $1,000 2a-9 

5118194 6,63 FTE $193,660 4-6 511 B/94 TIE Conference 516.000 410 

6118194 HS Modular 1160,000 4-6 6114184 Technol 	Train U, T92 $80.000 6-5 

6118194 El. Modular $60,000 4-8 716/84 Internet Access ! Eauterant TR3 $83,000 7.8 

4/1198 G94-1 Modular S84 4-8,411190 64.3 720194 Hloh School Lab. TR4 $116,600 8-5 

7/20194 Elam. Labs TR6 $160,200 8-10 

116100 Rescieaion 1394831 e6-4 

End of 1904 1 1 $314.634 $446,317 so 

114/96 Anorrls 	anal Cona0ltanta Coat 310,000 14-8 4/6196 Small Grant Pros" TRB 516 000 18-9 

114196 Planning comutru $70,000 14-0 6110106 96188 Tech Comm. Rest. (9 	.) $516,460 182 

6/3!86 Few "E's 	(amt. tram let rd.) $140000 17-14 8/2/96 Five Work Stadiom TR67 $10,193 20-8 

6110196 Title Sswch; Cowei-Turmr $2.000 184 812186 Admin. 	1 	1 $1,000 20-9 

6/10195 Brown Pro 	rt 	Punch $420,000 18-5 1014196 Internet Work Stetiorw TRIO? $19.672 214 

817796 GambterW; Brown Pro ,,arty  $ 12,000 18.7 118199 Rsdsio, ($28]) 66.4 

1074,96 Br0.; Lic.m.Wt 	.; 	Tests 06-6 $10,000 21.6 

10/26196 Llldow-MaeArthur; Purchase $300,000 SP24 
411/98I G06-2-Plami 	ComtAt.m (310,0221 14-0 4/1/98 64-3 

411188 G95-7 - Tide Search; Cwd-Turnar ($2,0001 184, 411198 64.3 

6/1/98 0964 - Brown lor.pasty Purchase $117 18-6, 411198 64-3 

8/6498 G96-6 Rescind Brown Purch less $10001 15418,000) 27-3 

6/6488 GB&6 Resent Im 	a &own ($12,000) 27-3 

8/6/96 698-6 Rscind L,M taeb0eae310001 ($9,000 27-3 

216197 RscIM Lirdow-MacArthur• Purch 5300,0001 35-6 

216187 Resdnd G96-6 Undow-MacArthur: Teats 96 ($1,000) 36-4 

Errd of 1086 $203.095 $561,048 30 

413!98 G96 -1 10 +2 Forum U 	raree 82 000 26-9 21]198 1`88-1 Tech CoordinE

l 

 30,1]1 23-6 

4/3/08 G98-2 1.6 FTE $66.000 26-10 316MB T98-1-1 HS Audio E  S8,760 24-8 

413196096 -3 HS Modular $86,000 26-11 6/1/861- 96.2Workstatlom $178500 28-2 

4/3198 098-4 Bus Barn $260,000 26-12 611198 T98-3 l

as

h. Man  $20,000 28.3 

816/98 088-6 Soda Creak-5FTE $17,600 se rote 117/98 61.1 6/1798 T98-4 Tech Coordln 5116 000 284 
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SNOW COUNTRY CONSTRUCTION, INC. 
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June 5, 2002 

Education Fund Board. and The Capital Commission 
Steamboat Springs, Colorado 

Dear Members: 

With regrets I must resign my positions on the Capital Commission and the Fund Board. 
In addition to running my companies, I also am currently on eight boards and committees, which 
meet on a regular basis. I am not giving, nor am I able to give the required time that is necessary 
at this juncture on the Fund Board and most particularly on the Capital Commission. Because of 

• 

	

	that I need to step aside and let somebody with more time for the important issues in front of the 
Capital Commission to represent the Capital Commission at this time. 

The remaining members on the Capital Commission are so very competent and willing to 
let their opinions be known, that I know my views and the views of those people I represented 
will be well expressed by the remaining Capital Commission members. Thank you for the 
opportunity to serve on the Growth Commission, Capital Commission and the Fund Board. I 
only hope that I was of some benefit to the kids in the school system who are the real reason we 
all volunteer our time. 

Sincerely, 

J. Mark Halvorson 

JMH/dl 
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• June 2, 2002 

From: Strawberry Park Elementary Third Grade Parents Group 

To: Jim Gill 
Educational Fund Board / Board of Education 
Steamboat Springs CO 

Re: Class size reduction 

Dear Jim: 

A few weeks ago, a group of concerned second grade parents from Strawberry Park Elementary (see attached list) 
met with the Student Accountability Committee and John Devincentis to address our concerns over the projected 
class size of the 2002-03 third grade, a projection of a student/teacher ratio of 21-22/1. We requested that they 
pursue the funding of an additional teacher for the third grade to bring the class size in line with the other grades 
in SPE, and provide an optimal learning environment for our children. We know that the Fund Board and 
Educational Excellence Commission have recently reviewed this problem of class size with the 02/03 fourth grade 
at both SPE and Soda Creek, and ask that you revisit the problem for the third grade class size at SPE. 

We ask that you consider the following: 
Research conclusively shows that small class size is most critical during grades K-3, with academic 

benefits that last through grade 12. Faced with the evidence of this research, the current class size formulas of 
av 	a 19/1 for our elementary schools needs some revision to include a cap or maximum class size. (See Cyndy • Simms for a summary of research evidence presented to the Fund Board and Educational Excellence Commission 
by Jason Throne and the fourth grade parents of SPE). 

We foresee the current class size (21/1 in first and second grades already) as possibly "following" this 
class throughout their primary grades, and seek to break this pattern. 

Public opinion, and the  unanimous opinion of this group of parents, holds that small class size should be 
the primary use of the half cent sales tax, and we urge you to make this a priority in your budget. 

The Educational Excellence Commission has approved funding for an additional fourth grade teacher at 
each school, using the "Two teacher reserve" item from their budget. We know there is a significant amount of 
money held in reserve by the Fund Board, and ask specifically that you tap this reserve for teachers if the funds 
cannot be found elsewhere in the budget. 

We request that action be taken now, and not wait until August, to fund an additional teacher for third grade at 
Strawberry Park next fall, as now is the time for interviewing and hiring teachers. Thank you. 

Sincerely, 

Michael Loomis, Spokesperson 
Strawberry Park Elementary Third Grade Parents Group 

Cc: Cyndy Simms 
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• 	From: Loomis <mjloomis@cmn.net > 
To: "jtgillsteamboat@earthlink.net " <jtgillsteamboat@earthlink.net > 
Cc: Paul Sachs <psachs@yvlei.org >, Cyndy Simms <csimms@sssd.kl2.co.us >, 

Jerry Kozatch <jerry@ambienteinc.com>, Brian Kelly 
<btksurvey@mindspring.com >, 
"thavener@familydevelopmentcenter.org " 
<thavener@familydevelopmentcenter.org>, "sharp@sharpbarney.com " 
<sharp@sharpbarney.com> 

Cc: "paulas@springsips.com" <paulas@springsips.com> 
Subject: Additional teacher for 3rd grade, Strawberry Park 
Date: Mon, 3 Jun 2002 08:48:00 -0600 

Dear Jim: 
Attached is a letter from the third grade parents of SPE. As with the 
fourth grade, we are trying to avoid a too large class size situation for 
next year. Our group has been in contact with John Devincentis and Cyndy 
Simms on this issue, and we wanted the Fund Board and Educational 
Excellence Commission to be aware of the situation. We know that you have 
a meeting this week, and are wondering if there is any space on your 
agenda. We would like to have a discussion with the board regarding the 
small class size issue, use of the half cent sales tax for this purpose, 
and specifically an additional teacher for the third grade at SPE next 
year. 

Thank you. I can be reached at home: 879-5470, work: 870-1490, or 
mjloomis@cmn.net . 

• Michael Loomis 
Spokesperson for Strawberry Park Third Grade Parents Group 
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• 	Dear Jim: 
Attached is a letter from the third grade parents of SPE. As with the fourth grade, we are trying to 
avoid a too large class size situation for next year. Our group has been in contact with John 
Devincentis and Cyndy Simms on this issue, and we wanted the Fund Board and Educational 
Excellence Commission to be aware of the situation. We know that you have a meeting this 
week, and are wondering if there is any space on your agenda. We would like to have a 
discussion with the board regarding the small class size issue, use of the half cent sales tax for 
this purpose, and specifically an additional teacher for the third grade at SPE next year. 

Thank you. 1 can be reached at home: 879-5470, work: 870-1490, or  miloomis cmn.net . 

Michael Loomis 
Spokesperson for Strawberry Park Third Grade Parents Group 
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STEAMBOAT SPRINGS EDUCATION FUND 
P.O. BOX 774464 

• 	 STEAMBOAT SPRING, CO 80477 
(970-879-4053) 

May 28, 2002 

Mr. Steven M. Jones, Superintendent 
South Routt School District RE-3 
P.O. Box 158 
305 South Grant 
Oak Creek, Colorado 80467 

Dear Mr. Jones: 
I received your letter dated April 16, 2002, requesting $50,000.00 of funding for the South Routt School 
District from the ''/:% City of Steamboat Springs Sales Tax that is administered by the Steamboat 
Springs Education Fund (SSEF) for the educational benefits of the students of the Steamboat Springs 
RE-2 School District. The Board members of the SSEF reviewed your letter along with copies of our 
current corporate bylaws at a previously scheduled board meeting on Wednesday, April 24th, 2002. 
Because this meeting was one of our final budget allocation meetings for the 
2002-2003 budget cycle, we had a limited amount of time to discuss your request. However, I 
requested that each board member speak briefly on their "first reaction" to your request with the 
understanding that this subject would be scheduled for more discussion at a future meeting. No board 
action was taken on your request at this meeting but I committed to provide you with this written 
response. 

Though you probably have some sense of the history of this taxing mechanism that has been in place 
• 	since the City of Steamboat Springs voters first approved it November, 1993, it is important that you and 

your board members understand why it has worked as well as it has in providing critical funding for our 
district and why our electorate has agreed to extend this tax twice since 1993... once for four years and 
most recently for eight years. I believe there are two keys reasons for this success and community 
acceptance; 

1. From the beginning, the Board of Directors of the SSEF have managed these %% city sales 
tax revenues that have been gifted to us from the City of Steamboat Springs very frugally and 
judiciously. Our administrative costs have been less than Y% of total income and we have 
invested our reserves very conservatively. Further, we have always honored the campaign 
statements we made to our electorate as we were asking for their support for this tax and have 
allocated fund resources exactly as we had promised. As the needs of our district have 
changed over time, our campaign message to voters during the most recent campaign also 
changed. We wanted the voters to know that we intended to adjust our spending priorities with 
future revenues and we needed to be assured of their support for this change in the voting 
booth. Finally, I have personally made annual presentations to the City of Steamboat Springs 
City Council on the "State of the Fund" to assure that our elected representatives who helped 
make this tax mechanism possible at the outset were comfortable with our allocation priorities 
and our management of these funds. 

2. One of our original commitments to our electorate during the 1993 campaign to create the 
'/2% sales tax was that all funding requests for the use of any of these revenues within our 
school district would have to originate from one of two community commissions we were going 
to create... at that time, one for growth related allocations (Growth Commission) and one for 
technology related allocations (Technology Commission). These commissions were to be 
made up of volunteer community members who had an interest in our school district. We 
committed to our electorate that these 'h% sales tax funds were NOT going to become part of 

• 	 the General Fund of the school district but rather were going to be directed very specifically 
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South Routt School District RE-3 
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• 	 to the growth and technology needs of the district as they existed at that time. Though the 
Board of Directors of the SSEF must approve all funding requests before any funds can be 
gifted to our district, our bylaws preclude our Board of Directors from initiating any funding 
requests. These requests must come through the commissions and, in my opinion, this has 
been one of the key elements of the success and credibility of our process with our community. 
This is vitally important because when the dust all settles, the City of Steamboat Springs voters 
control our destiny. When it comes to the long-term future of the SSEF, the old saying clearly 
applies; "If the voters of Steamboat Springs ain't happy, ain't nobody happy!". 

With this background, it might be helpful to share with you some of the general observations and 
thoughts that were expressed by our board members during our brief discussion of this matter on 
04/24/02. These comments are not ordered by level of importance nor by intensity of support by the 
entire board... they are only meant to provide you with the flavor of our discussion and with some of the 
major issues that will need to be debated and discussed in our future board meetings. 

The voters of the City of Steamboat Springs, along with the support of the City Council, will 
decide any future extension of this ''/:% sales tax beyond its' current expiration date in 2008. 
Our community has been very supportive of the SSEF and this tax and of the resulting 
improvements they have produced in the educational results in our district. Decisions related to 
the management of these funds that have the potential to compromise our credibility with our 
community or to risk voter support for future extensions of this tax would be a serious mistake 
and ill-advised. Our primary responsibility for the management of these resources is to the 
voters of the City of Steamboat Springs and the students of the Steamboat Springs School 
District. 

• Though we have attempted to anticipate the needs of our school district that may require SSEF 
• 	 support in the coming years, it would be unconscionable on our part to allocate fund resources 

today only to discover that we are unable to fund an identified need in the future that our 
taxpayers expected to be covered by %% sales tax funds. 

Based on our recent allocation cycle for the 2002-2003 school year and beyond, it is clear to all 
of us on the board that even with six years of sales tax revenue remaining, the projected 
funding needs of our three Commissions (Educational Excellence Commission which replaced 
the original Growth Commission, Technology Commission and the newly created Capital 
Commission) within our district will consume our anticipated income. If the SSEF should decide 
to allocate money to the other districts in the county that request funding, we may run short for 
our own needs. Further, with the outside risk that the state may challenge the legality of this 
funding mechanism sometime in the future, it is imperative that we keep our cash reserve 
position strong even in the face of these funding projections by our three commissions.. 

Though other schools within our district, both public and private, have not yet made any 
requests for funding from the SSEF, we anticipate this occurring in the future. It would be 
difficult to deny funding to an "in-district" school in the future if the SSEF had previously 
provided funding to an "out-of-district" school. Further, many of the parents of the students who 
attend these "in-district" schools are residents of the City of Steamboat Springs and would 
therefore have the opportunity to vote on any future requests for extensions of our sales tax. 

• Even before the recent prediction of declining sales tax revenues by the City of Steamboat 
Springs, our community had identified a number of community needs and projects that could 
not be adequately funded by the city or county; transportation, early-childhood education, 
affordable housing, etc. During our most recent Y2% sales tax campaign in 2000, many of the 
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supporters of these other "community needs" questioned whether some portion of our tax 
revenues could be re-directed to address some of these other community priorities. Others 
suggested that our tax should be reduced from ''/:%to%% so that the remaining '%%tax could 

• 	 be made available to some other community group. In the face of these challenges, we 
defended an extension of our Y2% tax by reminding voters of the original intent of this tax, that 
we had managed these funds responsibly in the past and that we would continue to allocate 
SSEF resources in the best interest of the current and future students of the Steamboat 
Springs School District for the life of the Y2% sales tax. 

As you probably know, the City of Steamboat Springs City Council is currently considering a city 
property tax as an additional revenue source for a variety of unfunded projects and community 
priorities... it may not be a "good" time to suggest that we have 1/2% sales tax revenues in 
excess of the immediate and projected needs of our district. 

• Though other districts have already benefited financially from the work of the Grant Writer 
funded by SSEF resources, other school districts within Routt County deserve some funding 
consideration because residents in these districts spend money in Steamboat and pay some 
portion of these %% sales taxes. 

• In the early years, the SSEF determined that funding personnel and staff salary increases were 
too risky because of the long-term commitments that could be construed and assumed from 
such funding. This position has evolved slightly to our current position of not funding anything 
that can't be tenninated/discontinued on an annual basis. 

• Other districts in Routt County, as do other districts throughout the state of Colorado, have the 
option of asking their local voters for support of either a ml levy override and/or an increase in 
the cost-of-living portion of the state finance formula. Many have the option of creating a taxing 
mechanism similar to ours to help fund their schools. Though each one is probably unique, 
many school districts around the state have created funding sources for their schools that fall 

• 	 outside the state funding formula. Our attomey is currently working with at least one other 
district to consider the feasibility of creating such a mechanism. It would be difficult to consider 
"gifting" money to another school district that has yet to exhaust all of these options as sources 
for additional funding for their schools. 

• We should be proactive and work hand to provide our neighboring school districts with as many 
of the benefits of this sales tax as possible; teacher training, Intemet access, distance learning, 
etc. 

• Since the real problem of funding for many school districts in Colorado is the current state 
finance formula, perhaps the SSEF should consider allocating funds to lobby for a change to 
this formula. Many communities around the state have created ways to supplement the state 
finance formula for the benefit of their local schools. 

• In order to fund other schools in Routt Countywith SSEF resources, a per pupil grant formula 
may be a good way to determine the actual amount available to each school. 

• Over the years, we have created an excellent procedure for receiving, processing, presenting, 
debating and finally acting on all funding requests through our commission process. This 
process involves the community members on the respective commission and often involves 
input from district personnel for their professional expertise. It would be inappropriate and 
irresponsible to handle a funding request from another district with any lesser level of scrutiny. 
Without one of our commissions prepared to assess and evaluate a 

Page 4 
South Routt School District RE-3 
May 28, 2002 • 



funding request from a school district that is totally unfamiliar to them, lt is difficult to imagine 
how the commission could present a credible case for funding approval to the SSEF Board. 

• 	 . Though neither the Intergovernmental Agreement with the City of Steamboat Springs dated 
August 8, 1993, related to the allocation of the receipts received by the SSEF from the City nor 
the current SSEF bylaws specifically prohibit the spending of these funds outside of the 
Steamboat Springs School District, it is clear that the intent of both of these documents is that 
these 1/2% sales tax revenues gifted to the SSEF by the City of Steamboat Springs would be 
allocated for use within the Steamboat Springs School District. Any major change from this 
spending intent would require discussions with the City of Steamboat Springs City Council at a 
minimum and perhaps with our community at-large. 

As mentioned earlier, we intend to place this subject on a board meeting agenda in the near future. 
Because we have taken no action to either support nor deny your request, there has been no final 
resolution of this matter from our perspective. We clearly look forward to working with the other school 
districts in Routt County to improve the quality of education for all of the students in our neighboring 
communities and we look forward to finding ways that the South Routt School District can benefit from 
the resources of the Steamboat Springs Education Fund. 

Best regards, 

Jim Gill, President 
Steamboat Springs Education Fund 
jtglpb jtgeducfundO2 
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name 

06_/01 

org 	 / term axp mailing address 

h 	'•e 

a work phone fax e-mail 

Paul Fisher EFB/BOE c/p PO 776738 870-8891 871-1721 pandcfisher@aol.com  

Paula Stephenson EFB/BOE 1180 Redwoods Dr. 870-9340 879-1616 879-2346 paulas@springsips.com  

Tom Sharp EFB/BOE PO 774608 879-1482 879-7600 879-8162 sharp@sharpbarney.com  
Tami Havener EFB/BOE PO 773982 879-4679 879-6973 879-7467 thavener@familydevelopmentcenter.org  

EFB/Community 

Carol Comeau EFB/Community Aug-03 3960 Whistler Road 879-7334 870-6372 879-7334 comeau@springsips.com  
Jim Gill EFB/Community Aug-03 PO 774464 879-4063 276-3781 870-3061 jtgillsteamboat@earthlink. net  

Mark Halvorson EFB/Cap - c/p Aug-03 PO 881360 879-3311 879-3637 scci@cmn.nat 

rotating EFB/Cap 

Norman Weaver EFB/Tech Jun-04 PO 776444 870-1710 870-1710 870-2848 n weaver@interwvr.com  
Kimberly Mitchell EFB/Tech Jun-02 17 Jackpine Court 879-9186 879-0882 879.2643 kimydave 	springsips.com  

Brian Kelly EFB/Ed E Jun-02 PO 770967 879-0046 879-0046 btksurvay@mindspring.com  
Jerry Kozatch EFB/Ed E Jun-02 PO 776833 879-8042 879-6411 879-3421 jerry@ambianteinc.com  

Cyndy Simms EFB/Superintendent PO 774632 879-6938 879-1630 879-3943 ceimms@sssd.kl2.co.us  

Pat Gleason BOE alternate to EFS PO 774326 879-3673 879-3099 879-9294 pmg@springsips.com  

Cathleen Totten Tech Director PO 774368 734-3031 871-3691 879-8039 ctotten@ssed.kl2.co.us  
Kelly Stanford Content Stds. IPO 774632 871-1001 871-3190 879-3943 kstanford@sssd.kl2.co.us  
Rick Denney Facilities PO 774368 879-6284 879-1630 879-3943 rdenney@sssd.kl2.co.us  
Paul Strong Accounting PO 776189 879-9211 879-9211 879-9216 paul@strong-cpa.com  
Marian Engle Minutes 1336 Walton Cr. Rd #36 879-6663 879-6663 871-6988 engle@springsips.com  

send EFB minutes to AM, PSa 

Michael Bye Tech c/p Jun-02 PO 774078 879.3190 879-1961 879-3190 mbapro@springsips.com  
Zeb Croll Tech Student Aug-03 PO 771777 879-2124 

Andy Cohen Tech Jun-02 PO 771099 871-0616 871-0838 andyco@springsips.com  
Norman Weaver Tech Jun-02 PO 776444 870-1710 870.1710 870-2848 n—weaver@lnterwvr.com  
Scott Crouch Tech Aug-0313449 Stone Ln 871-1621 870-8964 801-340-9933 scottc@maptrails.com  
Mary MacDougall Tech Dec-03 870-9104 mardonmac@hotmail.com  
Kim Mitchell Tech Jun-02 1386 Sparta Plaza #12 879-9186 879-0882 879-2643  kmitchelOsteamboatchamber.com  
Brad Craig Tech Sep-03 PO 773003 879-3376 879-6690 879-2216 bradc@acz.com  

Peter Remy Tech Sep-03 PO 880490 879-7888 879-8031 870-3287 remybizl@mindspring.com  

send TC minutes to CS, AM, PS, CT, DM, CW, SW 

Sue MacCarthy Ed E Aug-03 PO 774368 879-6283 871-3668 870-0368 smaccarthy@sssd.kl2.co.us  
Bill Hamilton Ed E Aug-03 PO 776809 870-7986 879-8438 Wildtunabill@aol.com  

Lindsay Yates Ed E Aug-03 PO 771068 879-1879 879-7310 879-1307 lyates@springsips.com  
Brian Kelly Ed E Aug-03 PO 770967 879-0046 879-0046 btksurvey@mindspring.com  
Mike Loomis Ed E Aug-03 PO 770933 879.6470 870-9621 870-9361 mjloomis@cmn.net  

Scott Ford Ed E Sep-03 PO 774684 879-1399 870-4491 800-886-9827 scott ford@hotmail.com  and/or sford@coloradom 
Paul Sachs Ed E Jun-02 PO 776831 870-9423 879-4296 879-3943 peachs@yvlei.org  

Jerry Kozatch Ed E Jun-02 PO 776833 879-8042 879-6411 878-3421 jerry@ambienteinc.com  
Robin Stone Ed E Oct-01 PO 776067 871-0161 871-0181 robinstone@compuserve.com  
Kelly Stanford Cont. Stds. PO 774632 871-1001 871-3190 879-3943 kstanford@sssd.kl2.co.us  

send Ed E minutes to CS, AM, PS, KS 



Mark Halvorson Cap - ct/paste Aug-03 PO 881360 879-3311 879-3637 SCCI 	S ri0 SI S.COm  

Tom Ptach Cap Aug-03 PO 773316 8 	70 879-6460 879-1699 pilot@springsips.com  

Joe Jones Cap Aug-03 PO 883421 871-4632 846-1960 879-1903 

Dennis Melton Cap Aug-03 PO 773064 871-0879 871-1076 871.1044 dmelton@hometownconnections.com  

Dan McKenna Cap Sap-03 2660 Windward Way 871.4648 871-4666 871-4667 dbmckenna@earthlink.net  

Rick Denney Adm/Facilities PO 774368 879-1630 879-3943 rdenney@sssd. k l 2.co.us 

send Capital minutes to CS, PF, AM, PS 

Diane Maltby SPE PO 776288 870-6776 871.3491 879-8726 dmeitby@ssed.kl2.co.us  

Sue Wenzlau SSMS PO 772617 879-0907 871-3691 870-0368 swenzlau@sssd.kl2.co.us  

Cindy Walker SC PO 774368 879-6908 871-3391 879.7834 cwalker@sssd.kl2.co.us  

Dave Holloway District PO 774368 879-3191 879-3943 dholloway@sssd.kl2.co.us  

Dale Mellor Adm PO 774368 879-1630 879-3943 dmallor@sssd.kl2.cc.us  

Rick Denney Adm PO 774368 879-1630 879-3943 rdenney@sssd.kl2.co.us  

Linda Saxe Adm PO 774368 879-1630 879-3943 Isaxe@sssd.kl2.co.us  

Anne Muhme Adm PO 774368 879-1630 879-3943 amuhme@ssed.kl2.co.us  

Marj Kelton Trans PO 774368 879-1630 879-3943 mkekon@sssd.kl2.co.us  

Roberta Gill FS PO 774368 879-1630 879-3943 rgill@sssd.k12.co.us  

Kelly Stanford Cont. Stds. PO 774632 871-3190 879-3943 kstanford@sesd.kl2.co.us  

Lynne Myers Grant PO 774368 879-1630 879-3943 Imyers@sssd.kl2.co.us  

Dave Schmid SSHS Principal PO 774368 879-1662 879-8039 dschmid@sssd.kl 2.co.us 

Mike Knezevich SSHS Asst. Principal PO 774368 879-1662 879-8039 mikek@sssd.kl2.co.us  

Tim Bishop SSMS Principal IPO 774368 879-1068 870-0368 tbishop@sssd.kl2.co.us  

Jerry Buelter SSMS Asst. Principal PO 774368 870-8666 871-3696 870-0368 jbuelter@sssd.kl2.co.us  

Judy Harris SC Principal PO 774368 879-0662 879-7834 jhamis@sssd.kl2.co.us  

John Devincentis SP Principal PO 774368 879-7660 879-6217 jdv@sssd.kl2.co.us  

open DAC Task Force DAC 

Robbin Schoewe DAC SAC SC DAC PO 882084 870-0788 846-2229 871-1009 robbin@aya.yale.edu  

alternate DAC SAC SC DAC 800-438- 
Jason Throne DAC SAC SPE DAC PO 770719 870-6634 3883 ext 871-1971  iason.throne 	unterdOU018S.COm  
alternate DAC SAC SPE DAC 
Jerry Kozatch DAC SAC MS DAC PO 776833 879.8042 879-6411 879-3421 jerry@ambienteinc.com  

Debbie Jansen DAC SAC HS DAC 29360 Elk Horn Ln 871-8717 871-9077 mrjansen@bigfoot.com  

Sharon Clementson DAC Teacher SC DAC PO 773364 879-3149 879-0662 879-7834 sclamentson@sssd.k12.co.us  

Katie Knezevich DAC Teacher SP c/p DAC PO 774368 871-2774 879-7660 879 6217 kknezevich@sssd.kl2.co.us  

Brad Kindred DAC Teacher MS DAC PO 774368 879-1679 879-1068 870-0368 bkindred@ssed.kl2.co.us  

Brad Weber DAC Teacher HS DAC PO 774368 871-9633 879-1662 879.8039 brad@sssd.kl2.co.us  

open DAC Student DAC I 

Mike Knezevich Principal Rep DAC PO 774368 871-2774 879-1662 879-8039 mikek@sssd.kl 2.co.us 

Avron Feinberg Community-non parent DAC PO 772691 871-1196 870-6382  avroncjsprinasiDS.com  
Molly McDonald Community-non parent DAC PO 770088 879-9688  steam boatmolly@vahoo.com  
Sally Wither Community-non parent DAC PO 772364 879-4060  Bwfther0sOfIng5 .COm  

Maureen McCabe NRCCS DAC PO 776031 879-6661 871-6062 emmoonhill@acl.com  

Carolyn Peters NRCCS DAC 

Cyndy Simms Superintendent DAC PO 774632 879-6938 871-3196 879-3943 csimms@sssd.kl2.co.us  

send DAC mailings to AM, JH, BOE, Prins 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MEETING #110 

October 2, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 109 

4. Financial Items 
— Financial Reports 
— Investment Policy Options/Changes 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

6. Status/Progress/Budget Reports 
— Administration 

History/Process Document — Carol Comeau 

• 	 — Educational Excellence Commission 

— Technology Commission 

— Capital Commission 

7. Items for Board Action 
— What is Obligation of EFB to Other Schools / Bylaws 
— Criteria — Matrix/Rubric for Assessment 

8. Housekeeping Items 
— Discussion of Meeting Cancellation Guidelines — Carol Comeau 
— Meeting Venue, November 6, 2002 

9. Agenda for Meeting #111, November 6, 2002 
— Capital Commission Recommendations and the Use of Debt 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• De-obligated Funds 

• 	10. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #110 
October 2, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Pat Gleason (EFB/BOE), Tami Havener (EFB/BOE), Carol 
Comeau (EFB/Community), Robbin Schoewe (EFB/Community), Tom Ptach 
(EFB/CC), Joe Jones (EFB Alternate/CC), Jerry Kozatch (EFB/EE), Brian Kelly 
(EFB/EE), Kim Mitchell (EFB/TC), and ex-officio member Cyndy Simms 
(EFB/Superintendent) were present. Paul Strong, Cathleen Nardi, Rick Denney 
and Jamie Hallman were present. Marian Engle recorded the meeting and 
prepared the minutes. 

Adoption of Agenda  

Brian Kelly made a motion to approve the agenda for meeting 110 with the 
following change: 

Add under Administration: Discussion of Budget Process 

Carol Comeau seconded the motion. 

VOTE: 	YES -11 	NO-0 	Motion carried. 

Approval of Minutes 

Tom Ptach made a motion to approve the minutes from meeting 109 as written. 

Paul Fisher seconded the motion. 

VOTE: 	YES • 11 	NO-0 	Motion carried. 

Financial 

FINANCIAL REPORT 

Paul Strong distributed copies of the new financial report dated September 30, 
2002. The most current sales tax projections from the City are slightly below 

i 
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• 	projections. Building use tax is down considerably. By the end of the 2002-2003 
calendar year the Education Fund will be down approximately $100,000 from the 
original budget. If all funds approved are spent the Education Fund will still have 
a $724,000 surplus. The 1999 —2000 year will be ready to close out in the near 
future. 

Paul Strong clarified if 1999 and 2000 are rescinded from Educational Excellence 
and from Technology there would be some additional money. There is a 
discrepancy in pay for performance from 1999. Curriculum management was a 
request the Education Fund Board allowed to be carried over. 

MOTION 

Paul Fisher made a motion to approve the financial report as presented. 

Brian Kelly seconded the motion. 

VOTE: 	YES - 11 	NO-0 	Motion carried. 

INVESTMENT POLICY AND CHANGES 

Jim Gill stated that a decision was made years ago to put money in ColoTrust. 
The logic was to be safe and conservative. Several months ago a decision was 
made to look at some other options to increase earnings without taking on 
significant risk. 

Paul Strong said options are decreasing as interest rates are falling. Currently 
ColoTrust is yielding 1.69% on a daily basis compounded out to be 1.71%. The 
other option is to invest for a longer period of time, which would decrease the 
Education Fund Board's flexibility regarding reserves. Paul believes the Capital 
Commission might use the reserves. Investing in commercial paper currently has 
the same yield as ColoTrust. ColoTrust is a money market fund open to 
governmental entities in Colorado. ColoTrust is a very large fund and a common 
place to invest short-term working capital. ColoTrust is completely liquid. Paul 
recommended keeping the funds in ColoTrust unless the Education Fund Board 
wants to have reserves invested for a longer period of time (i.e., 5 years at 
approximately 2.8% or 30 years at approximately 4.75%). 

No Education Fund Board member had a contrary opinion other than keeping the 
money in ColoTrust. 

Jim Gill said last year the Education Fund Board retained approximately $850,000 
• 	in reserve to allocate in the case of an emergency. 
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• 	Paul Fisher said if a land opportunity came before the Education Fund Board and 
the long-term plan to pay for land was from district sales of land not yet sold, 
some of the reserve money could be used to seal the deal. Paul Fisher believes 
the cash reserve amount is uncertain at this time. 

Jim Gill said a discussion about financing and a reserve will be placed on a future 
agenda. 

Public Comments — None 

Status/Progress/Budget Reports 

- ADMINISTRATION — Budget Process 

Jim Gill encouraged a discussion regarding how to improve the budget process. 
Until the last two years the logic of the allocation of the funds was 40% for growth 
related items, 40% for technology related items and 20% could go to one of the 
two commissions and to Education Fund overhead. The philosophy has changed. 

Paul Fisher explained that the philosophy was changed because some members 
were concerned that all the spending was going towards operational oriented 
budget items and that capital items were not getting on the table for sufficient 
debate. An Education Fund Bylaw change occurred which created the Capital 
Commission and changed the Growth Commission to the Educational Excellence 
Commission. The Technology Commission changed the least. During the Bylaw 
change discussions it was determined that a time might come when there are 
more funding requests for money than money available for requests. The 
budgeting process was changed to include a negotiated appropriation process at 
the Education Fund Board level. 

Jim Gill said the change in allocation of funds had a significant impact on the 
Education Fund budget process last year. Some Education Fund Board members 
were thinking in the old scenario and some were thinking in the new scenario. 
Commissions now present their case regarding funds that are needed and some 
on the Education Fund Board believed that was the first reading process. 
Knowing the pitfalls, it will probably be easier this year to create a system and a 
model to follow for the next few months. The new Education Fund Bylaws state 
that, "on or before March 31 n  of each year the Board of Directors (Education Fund 
Board) shall prepare and furnish a budget for the expenditure of the funds 
available or to be available for the Education Fund during the twelve month period 
beginning July I". Such budget shall allocate some or all of the funds available 
for the requests for expenditure of any or all commissions." Last year was the first 

• 

	

	year with the March 31" timeline. A firm timeline needs to be established by the 
Education Fund Board. 

page 3 
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0 
Round Table Discussion 

Jerry Kozatch believes the model to make requests is a good model. Jerry 
proposed that the presentation for the funds should be considered the first 
reading. 

Kelly Stanford arrived. 

Tom Ptach suggested that the budget could be more of an overview that leans 
toward major projects. The Education Fund Board would then say, "here is your 
portion." 

Rick Denney suggested beginning with first readings to determine how much is 
being requested, to determine if there is enough money to go around and then 
work backwards from there. 

Joe Jones believes more precise budgets are needed. 

Brian Kelly believes a large amount of detail is included in the first readings. In 
order to avoid doing too much in one night it would be helpful to break the first 
readings into two meetings. 

Cathleen Nardi believes the hardest task for the Technology Commission 
members has been making the paradigm shift. Previously the technology 
program was built on the 40/40/20% split. The technology program is built on 
total cost of ownership and staffing of technology programs. There is no room for 
technology deceleration without crippling the program. The Technology 
Commission has a budget and a budget model. 

Cyndy Simms believes the Education Fund Board should look at the big picture to 
determine which is the best use of the dollars. It would be helpful to develop a 
philosophy stating how much money should be committed over a three-year 
period. It is difficult to hire and retain great people if programs like content 
standards and technology staff change on a yearly basis. How much money is 
the Education Fund Board willing to commit over a three year period for what 
programs? How much money should be available to permit flexibility in new 
ideas, etc.? How much should be left in reserves no matter what? Should each 
commission be asked to develop a three-year plan? What are the priorities from 
a long-range planning perspective? 

Tami Havener believes a budget could be prepared without hearing the 
• 	presentations. The presentations should be considered the first readings. There 
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• 	could be a three-month process with two meetings for first readings and the third 
month for second readings. 

Paul Fisher believes it is important for the Education Fund Board to think 
strategically and pick priorities to commit to on a long-term basis X number of 
dollars. The remaining details would be the first readings, which could occur in 
two meetings. 

Paul Strong believes the process was difficult last year because it was the first 
year for the new process. An audit process was to be developed to determine the 
effectiveness of the programs the Education Fund has funded. Are the dollars 
being spent for the best education of students? According to success rates 
money would be awarded proportionally. 

Carol Comeau believes the purpose is to develop an evaluation rubric, which 
would be a move away from the 40/40/20% split. The Education Fund Board 
would allocate differently and not just delegate everything to the commissions. 
Carol wants clarification regarding when it is appropriate to ask questions. Carol 
believes readings should occur several weeks in a row rather than scheduling 
readings one month apart. Too much should not be scheduled for one night and 

• 	the Education Fund Board should revisit the idea of an evaluation tool. 

Kelly Stanford believes it is most important to complete an evaluation tool. Work 
at the commission level could be much more productive if that matrix is used by 
the Education Fund Board to set priorities so people aren't guessing about the 
priorities of the Education Fund Board. 

Kim Mitchell believes some prioritization did occur at the Education Fund Board 
level regarding funding for the 2002 — 2003 school year. The process should 
become easier in future years. The Education Fund Board could look at the fact 
that last year the philosophy seemed to come second rather than first. 

Robbin Schoewe stated that the issue seems to be between empowerment and 
comparative value. A baseline could be divvied (i.e., 20/20/20%) to the 
commissions to empower the people close to the expenditure. The Education 
Fund Board could do a comparative value study on the remaining 40%. 

Jerry Kozatch believes the Education Fund Board should not be determining 
policy. The Education Fund Board should be validating or not validating the 
requests from commissions. 

Jim Gill stated that when the By-laws were created it was deemed important that 
• 	commissions be made up of community members and that no funding requests 

could come to the Education Fund Board except from one of the commissions. 
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Paul Fisher said some programs such as the curriculum program are funded 
every year. If the items funded every year are the top items that effect the 
education of students, it would not be contrary for the Education Fund Board to 
commit to those items long-term. An evaluation matrix would be beneficial. 

Jim Gill questioned whether the Education Fund Board or the School District 
should measure the items funded. 

Pat Gleason suggested that the Board of Education could set broad based 
boundaries. It could be advantageous to acquire a parcel of land at this time. 
Who philosophically sets the groundwork to have things mesh? 

Jim Gill believes there is a limit to how far a non-elected group of people should 
go in setting philosophy. Perhaps more input from the Board of Education and the 
School District is needed at this time. Education Fund dollars are gifted to the 
School District. Communication is disconnected if a situation occurs where a gift 
is not accepted by the Board of Education. The commissions could be heard from 
after the Board of Education and School District. 

• 	Kim Mitchell said administrative team presentations were presented to the 
commissions last year. 

Pat Gleason said it is important that the Education Fund Board does not become 
an arm of the Board of Education. 

Jerry Kozatch said the Educational Excellence Commission looks at a composite 
of what someone else has already presented to the commission. There would be 
a better functioning of commissions if the commissions were allowed to see things 
at a more preliminary stage. 

Carol Comeau suggested forming a task force to establish a proposed meeting 
schedule. 

Paul Fisher said the Board of Education could have a presentation prepared by 
the November Education Fund Board meeting. 

Jim Gill suggested that commission members could be invited to the Board of 
Education and Administration presentations. Jerry Kozatch, Carol Comeau and 
Jim Gill agreed to put a schedule together for budget hearings through March 31, 
2003. 

. 	There was a consensus by Education Fund Board members to consider the first 
presentation from each commission as constituting the first reading. 
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i~ 

History Process Document — Carol Comeau 

Carol Comeau presented a history/chronology document and encouraged 
Education Fund Board members to e-mail comments regarding the document. 
Carol also distributed copies of Ordinance 1354 (exhibit) regarding the one-half 
cent sales tax for education. 

Meeting with City Council 

Jim Gill said he would schedule a meeting with City Council to provide an update 
regarding the Education Fund. Kim Mitchell volunteered to make the 
presentation. 

CAPITAL COMMISSION 

First Reading — Architectural/Engineering Fees — not to exceed $75,000 

Jim Gill said this would be considered the first reading even though there was an 
oversight in including the item on the agenda. 

Rick Denney said an analysis revealed that additional classrooms are needed for 
the Middle School. Two options have been considered: 1,) infill courtyard and, 2) 
expansion wing. The Capital Commission evaluated the costs (very basic at this 
time) and determined the expansion wing would provide much more building for 
the money than the courtyard infill option. The Capital Commission is requesting 
funds to hire an architect to draw an expansion wing option and develop cost 
figures for the project. The initial $20,000 has been spent and additional money 
is needed for the architectural/engineering drawings in an amount not to exceed 
$75,000. The process could be stopped at any time. 

Tom Ptach said the Capital Commission appears to be recommending to the 
Education Fund Board that funds will be sought to build the Middle School 
Expansion Wing. The objective is to complete construction prior to Thanksgiving 
of 2003. The Capital Commission is estimating a cost of approximately $1.5 
million. Approximately $740,000 are unallocated under the current Capital 
Commission budget. 

Carol Comeau asked the Capital Commission to put the request into the timetable 
the Capital Commission presented last spring. There were no other questions for 
first reading. 

Items for Board Action 

0 
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0 
WHAT IS THE OBLIGATION OF EFB TO OTHER SCHOOLS — Bylaws 

Jim Gill agreed to meet with Mike Holloran to discuss how binding the City 
Ordinance is. Jim will report back to the Education Fund Board at the November 
meeting. 

CRITERIA — MATRIX/RUBRIC FOR ASSESSMENT 

Cyndy Simms distributed copies of a proposed evaluation matrix (exhibit). Cyndy 
reviewed the document and encouraged the group to review the document and 
provide feedback at the next Education Fund Board meeting. 

DISCUSSION OF MEETING CANCELLATION GUIDELINES 

Carol Comeau suggested that if a quorum is not established by a specific time, 
the EFB meeting should be cancelled. Jim Gill suggested that members call 
Marian Engle by Monday if unable to attend a meeting. If a quorum is not 
established by Monday night Jim Gill will make a decision regarding cancellation 
of the meeting. 

• 	Aaenda for Meetina #111 — Wednesday. November 6. 2002. 7:00 p.m. - 
Human Services Center  

• Evaluation Rubric 
• Schedule of Meetings for Budget Process 
• Second Reading — Capital Commission — Architectural/Engineering Fees 
• Obligation of EFB to Other Schools - Bylaws 

Future Agendas: 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Carol Comeau seconded the motion. 

VOTE: 	8 YES, 	0 NO 
	

Meeting adjourned at 9:00. 

Exhibits: 
• Agenda 

is 
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• 	 • Steamboat Springs Education Fund Financial Report — September 30, 
2002 

• Contact List 
• Steamboat Springs Education Fund Overview 
• Ordinance 1354 
• Evaluation Matrix 

C~ 

0 
page 9 



Steamboat Springs Education Fund 
Financial Report 
September 30, 2002 

• 	Funds Approved, Spent and Unspent  
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 5,131,463 4,641,003 490,461 
Excellence 2002  1,234,150 1,234,150 0 	344 1,233,806  

Total Excellence 6,365,613 4,641,347 1,724,266 

Technology Previous Years 5,338,923 5,241,031 97,891 

Technology 2002  746,485 746,485 0 	207,058 539,427  

Total Technology 6,085,408 5,448,090 637,318 

Capital Previous Years 0 4,660 (4,660) 

Capital 2002  1,360,000 620,000 740,000 	 0 620,000  

Total Capital 620,000 4,660 615,340 

Unallocated Previous Years 1,094,358 920,405 173,954 

Unallocated 2002  0 0 	 0 0  

Total Unallocated 1,094,358 920,405 173,954 

Total Previous Years 11,564,745 10,802,439 762,306 

Total 2002  3,340,635 2,600,635 740,000 	207,403 2,393,232  
Total 14,165,380 1 3,150,878 

• Total F 	 v . 	on ♦iand~ 
IL.._- -~(  

Hand 	 3,87 ,  
Snrpi s 	 724.416  
Deficit 

Current Year Sales Tax 	Through March 
1st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total  

Budget 627,467 393,249 486,443 	402,868 1,910,027 

Actual 627,467 393,249 1,020,716 

Sales Tax History Sales Tax Projection  
2001 1,948,481 2002 1,910,027 
2000 1,890,936 2003 1,967,327 
1999 1,739,732 2004 2,026,347 

1998 1,766,207 2005 2,087,138 
1997 1,447,581 2006 2,149,752 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.73% 
Financial Summary - Life of Fund  
Public Support 13,911,845 Cash 806 
Other Receipts  982,096  Money Market 10,481 

Total Receipts  14,893,940  Certificates of Deposit 548,423 
Capital Funds Spent 4,660 COLO Trust 3,316,513 
Growth Funds Spent 4,641,347 Receivables 4,144 

• Technology Funds Spent, 5,448,090 Prepaid Expenses 0 
Unallocated Funds Spent  920,405  Accounts Payable  (928)  

Total Funds Spent  11,014,502  
Current Fund Balance  3,879,438  Total  3,879.438  

r . 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

• 1994 313,634 313,634 0 

1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98199 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/211999 220,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7114/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99.8 Pay for Performance 3/712000 31,156 0 31,156 

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 185,000 0 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 

00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 41412001 23,500 23,500 0 • 	2000 
	

748,544 	575,856 	172,688 

01-1 Pay for Performance 
01-2 Content Standards 
01-3 Small Class Size 
01-4 Reserve for New Teachers 
01-5 Summer School 
01-7 Math Implementation 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 
01-9 Small Class Size 
01-10 Elementary Aides 

3/7/2000 200,000 0 200,000 
51212001 328,000 253,643 74,357 
5/2/2001 185,000 185,000 0 
5/2/2001 74,000 74,000 0 
5/2/2001 13,000 11,913 1,087 
6/6/2001 1,800 575 1,225 
8/1/2001 82,000 82,000 0 
8/1/2001 165,000 165,000 0 
81112001 15,036 15,033 3 

2001 
	

1,063,836 	787,164 	276,672 

02-1 Content Standards 
02-2 Small Class Size 
02-3 Reserve for New Teaching Positions 
02-4 Pay for Performance 
02-5 Summer School 
02-6 Grants Writer 

2002 

Administrative 

Total Request Approved 

5/1/2002 333,000 0 333,000 
5/1/2002 350,000 0 350,000 
5/1/2002 74,000 0 74,000 
5/1/2002 400,000 0 400,000 
5/1/2002 13,000 0 13,000 
5/1/2002 64,150 344 63,806 

	

1,234,150 	344 	1,233,806 

	

3,000 	6,187 	(3,187) 

	

6,365,613 	4,641,347 	1,724,266 • 
ii. 
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Technoloav Commission  Funds Funds Funds 
Approved Spent Unspent • 1994 

1995 
445,317 
560,048 

445,317 
560,048 

0 
0 

1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 
00-3 Software 513/2000 53,500 53,588 (88) 
004 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 513/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 51312000 3,000 2,953 47 
00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 614/1997 32,993 1,574 31,419 
01-02 Software 5/2/2001 55,000 51,650 3,350 
01-03 Training 5/2/2001 40,000 33,701 6,299 
01-04 Staff 5/2/2001 262,500 252,748 9,752 
01-05 Hardware/Replace 5/2/2001 182,000 175,443 6,557 
01-06 Maintenance 5/2/2001 40,000 36,875 3,125 • 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 
01-08 AR Program 5/2/2001 3,000 3,000 0 
01-09 Distance Learning 5/212001 8,000 9,182 (1,182) 
01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 6,864 636 
01-12 Network Management 5/2/2001 12,500 14,462 (1,962) 
01-13 Mentorships 5/2/2001 10,000 5,153 4,847 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 605,002 81,991 

02-01 Marmot 5/6/2002 35,000 30,734 4,266 
02-02 Software 5/6/2002 40,000 5,956 34,044 
02-03 Training 5/6/2002 40,000 1,628 38,372 
02-04 Staff 5/6/2002 318,615 0 318,615 
02-05 Hardware/Replace 5/6/2002 135,000 79,167 55,833 
02-06 Maintenance 5/612002 40,000 10,613 29,387 
02-07 Small Grants 5/6/2002 10,000 0 10,000 
02-08 Accelerated Reading 5/6/2002 3,870 0 3,870 
02-09 Distance Learning 5/6/2002 9,000 0 9,000 
02-10 Internet Access 5/6/2002 7,500 0 7,500 
02-11 Network Management 5/6/2002 12,500 0 12,500 
02-12 Mentorship 5/6/2002 5,000 0 5,000 
02-13 Network Upgrade 5/6/2002 90,000 78,959 11,041 

2002 746,485 207,058 539,427 • Administrative 10,000 9,259 741 

Total Request Approved 6,085,408 5,448,090 637,318 
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Capital Commission  Funds Funds Funds 
Approved Spent Unspent 

• 	01-01 	Plans at Middle School 
01-04 Land Purchase 

1/7/2002 	20,000 
5/6/2002 	600,000 

0 
0 

20,000 
600,000 

2001 620,000 0 620,000 

Administrative 0 4,660 (4,660) 

Total Request Approved 620,000 4,660 615,340 

Unallocated Funds 

Accounting 68,970 68,970 
Bank Service Fees 746 746 
Legal Services 11,283 11,283 
Licenses & Fees 498 498 
Postage 734 734 
Secretarial 15,483 15,483 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,272 10,272 
Audit/Tax 9,160 9,160 

B97-1 High School Remodel 1012/1997 378,851 378,851 0 . 	B98-1 
B99-1 

Grant Writer 
Sound/Light System 

6117/1998 
6/17/1998 

86,984 
0 

86,984 
0 

(0) 
0 

B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 317/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 3/7/2001 56,800 61,735 (4,935) 
B01-3 Middle School Modular 5/2/2001 250,000 180,120 69,880 
B01-4 Maintenance Person 5/2/2001 30,000 23,428 6,572 

1,094,358 	920,405 	173,954 

• 
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ORDINANCE NO, 5.% 

AN ORDINANCE INCREASING THE SALES AND USE TAX RATE FROM 
FOUR (41) PERCENT TO FOUR AND ONE -HALF PERCENT (4 1/2) 
PERCENT FROM AND AFTER DECEMBER 1, 1993 UNTIL NOVEMBER 
30, 1997 AT WHICH TIME THE SALES AND USE TAX RATE SHALL 
AUTOMATICALLY REVERT TO FOUR (0) PERCENT UNLESS THE 
QUALIFIED $LECTORS OF THE CITY SHALL SUBSEQUENTLY 
AUTHORIZE AN EXTENSION; PROVIDING FOR THE APPLICATION OF 
FUNDS; AND MAILING THIS ORDINANCE EFFECTIVE ON DECEMBER 
1, 1993, ON APPRQVAt OF THE Sa,MS BY THE ELECTORATE 

WHEREAS, the City Council desires to increase the sales and 
use tax rate to provide funds to be used exclusively for the 
benjfit of the Steamboat Springs School District, PE-2, Routt 
Co t, Colorado for educational purposes as well as the costs 
ass ciated with establishing the Trust, acquiring 501(c)(II status. 
retfining 501(c)(3) status, preparing annual tax returns for the 
Tzu;t, preparing annual audit reports for the Trust, and paying the 
cos related to indemnifying the City or the School District under 
seCion 7 of this agreement; and 

WHEREAS, such a tax increase must be ratified and approved by 
the _ectorate prior to its enforcement all as required by Section 
9.2 f the Charter of the City of Steamboat Springs and Article x, 
Sect on 20 of the Ccnstitution of the'State of Colorado. 

NOW, THEREFORE, BE IT ORDAINED BY Tfir CITY COUNCIL OF THE CITY 
OF STEAMBOAT SPRINGS AS FOLLOWS; 

Section 1.  ItTO EASE OF gALE,S TAX FATE , 	 . 

Section 22-181(b) of the Revised Municipal Code pf the City of 
Stea oat Springs is hereby amended to read: 

e amount'o 	a tax ere y evae -s 

=ree,a 
	 ice as 
o such tangible personal ro ert and taxable 
r urcha

~

ae
..

c^r ance 	 or systems approved by 
the executive director cf the Colorado Department of Revenue. ,,  

Section 2. tNEAsE nF Ucr mAy T,mE, 

ISection 22-196 of the Revised Awns^ipal Code of the City of 
Steamboat Springs is hereby amended to read; 

• 
using or 	 tion. and, 



DRAFT 

STEAMBOAT SPRINGS EDUCATION FUND 
OVERVIEW 

The Steamboat Springs Education Fund was created to administer sales tax funds 
approved for educational purposes by City of Steamboat Springs voters in November of 
1993. A half-cent sales tax is collected on each dollar of retail spending in the City of 
Steamboat Springs using the same formula as the City in its collection of sales tax. 

HISTORY 

By 1993, when the half-cent sales tax for education was approved, the Steamboat 
Springs school district had experienced several years of significant cuts in stpte support. 

Steamboat Springs voters approved the initial half-cent sales tax for four years to fund 
the following goals identified during the campaign: 

Growth 	Fund teachers to achieve small class sizes and land 
acquisition to accommodate further growth. 

Technology 	Fund technology in all schools. 

In the first years, the sales tax generated approximately one million dollars per year. A 
5010 3 corporation was established titled the Steamboat Springs Education Fund. 
Organizational meetings resulted in the creation of bylaws, an administrative structure 
and a funding philosophy. Two commissions, Growth and Technology, were created to 
review staff and community requests for purchases. Recommendations were made to 
the Education Fund Board by the two commissions and the funding for approved items 
was gifted to the Steamboat Springs School District. The yearly budget was apportioned 
using a formula which allocated 40% of yearly sales tax to Growth, 40% to Technology 
with 20% was reserved as discretionary and available for either purpose. 

In 1996 the half-cent sales tax was again approved by the voters of Steamboat Springs. 
The tax was scheduled to end in 1997, and the approval in 1996 for four more years 
extended the tax through 2001. During this period a bond issue to remodel the existing 
high school and complete capital improvements at the other Steamboat Springs existing 
schools was passed. Growth and Technology funding continued and a gift was made 
towards the high school remodel. Sales tax revenues had increased to average 

In 1999 the half-cent sales was renewed by the voters for an additional eight-year 
period, 2002 through 2009. The philosophy was to extend the sales tax revenues for a 
period of time that supported long term planning for growth, technology and now student 
achievement and staff performance goats. The focus of the half-cent sales tax goals 
expanded after community meetings raised concerns over curriculum and teacher 
retention and recruitment. These goals were linked to a community based school 
assessment process. These discussions led to a number of board and community 
retreats that expanded the definition of the Fund's work. The former Growth and 
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Technology commissions evolved into the Educational Excellence, Technology and 	 • 
Capital commissions. Audit, accountability and communication functions were also 
added to the Board's charter. 

The process to amend the Education Fund board bylaws and restructure the board and 
its review and approval process was completed in mid 2001. The current Fund Board 
operates under these bylaws using guidelines described below. 

STRUCTURE 

The Education Fund Board is comprised of 13 directors: 
4 members of the Board of Education 
3 appointed community members 
6 members from the three new commissions, (2 members from each) 

The Fund Board commissions are defined as the Technology Commission, the 
Educational Excellence Commission and the Capital Commission with 9,9 and 5 
members respectively. The Superintendent of Schools may appoint non-voting 
members to each of the Commissions. 

In the fall of each year funding requests are prepared at the meetings of each of the 
three commissions. Presentations are made to the Fund Board reviewing the merits of 
each request and their relationships to school accountability goals and contents 
standards defined by the state of Colorado. 

During the monthly winter meetings, the Fund Hoard reviews the commissions' requests 
within the context of sales tax receipts, actual and projected. The historical allocation of 
revenues, 40% Growth, 40 °Jo Technology, and 20% contingency is no longer used. The 
hoard reviews and ranks all requests and reserves the option to fund the commissions 
recommended programs using differing amounts year to year. 

The bylaws charge the Board of Directors to prepare and furnish a budget for the 
expenditure of the funds by March 31" of each year. The bylaws further specify that the 
Board has the power. 

To direct audits as necessary for assessing the efficacy of the gifts by the SSEF. 
To direct assessments of the results achieved from any gifts of the SSEF. 
To budget for and to prioritize future gifts based upon the efficacy of the gifts and 
the results achieved. 
To provide funds for contingencies. 
To communicate the efficacy of the gifts and the results achieved to the 
community. 

An evaluation tool for analyzing and ranking requests is in development. 

Additional information: 
Requests Funded 
Board and Commission membership 	

6 
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• 	 Technology commissions evolved into the Educational Excellence, Technology and 
Capital commissions. Audit, accountability and communication functions were also 
added to the Board's charter. 

The process to amend the Education Fund board bylaws and restructure the board and 
its review and approval process was completed in mid 2001. The current Fund Board 
operates under these bylaws using guidelines described below. 

STRUCTURE 

The Education Fund Board is comprised of 13 directors: 
4 members of the Board of Education 
3 appointed community members 
6 members from the three new commissions, (2 members from each) 

The Fund Board commissions are defined as the Technology Commission, the 
Educational Excellence Commission and the Capital Commission with 9,9 and 5 
members respectively. The Superintendent of Schools may appoint non-voting 
members to each of the Commissions. 

In the fall of each year funding requests are prepared at the meetings of each of the 
three commissions. Presentations are made to the Fund Board reviewing the merits of 
each request and their relationships to school accountability goals and contents 
standards defined by the state of Colorado. 

During the monthly winter meetings, the Fund Board reviews the commissions' requests 
within the context of sales tax receipts, actual and projected. The historical allocation of 
revenues, 40% Growth, 40% Technology, and 20% contingency is no longer used. The 
board reviews and ranks all requests and reserves the option to fund the commissions 
recommended programs using differing amounts year to year. 

The bylaws charge the Board of Directors to prepare and furnish a budget for the 
expenditure of the funds by March 31 3' of each year. The bylaws further specify that the 
Board has the power 

To direct audits as necessary for assessing the efficacy of the gifts by the SSEF. 
To direct assessments of the results achieved from any gifts of the SSEF. 
To budget for and to prioritize future gifts based upon the efficacy of the gifts and 
the results achieved. 
To provide funds for contingencies. 
To communicate the efficacy of the gifts and the results achieved to the 
community. 

An evaluation tool for analyzing and ranking requests is in development. 

Additional information, 
Requests Funded • 	Board and Commission membership 



name org term exp mailing address We work phone fax e-mail 	 \ 	
-— 1012/02 

Paul Fisher EFB/BOE c/p PO 775738 870-8891 871-1721 pandcfisher@aol.com  

Pat Gleason EFB/BOE PO 774326 879-3673 879-3099 879-9294 pmg@springsips.com  
Tom Sharp EFB/BOE PO 774608 879-1482 879-7600 879-8162 sharpOsharosteinke.com  
Tami Havener EFB/BOE PO 773982 879-4679 879-5973 879-7467 thavener@familydevelopmentcenter.org  
Robbin Schoewe EFB/Community Jun-04 —882084 -0-0-0788 PO 846-2229 871-1009 robbin 	aya.yele.edu  
Carol Comeau EFB/Community Aug-03 126 Steamboat Blvd. 879-7334 870-5372 879-7334 comeau@springsips.com  
Jim Gill EFB/Community Aug-03 PO 774484 879-4053 276-3781 870-3051 itgillsteamboat@earthlink.net  
Tom Ptach EFB/Cap Aug-03 PO 773315 879-9670 879-6450 879-1599 pilot@springsips.com  
rotating EFB/Cap 

Norman Weaver EFB/Tech Jun-04 PO 775444 870-1710 870-1710 870-2848 n weaver@interwvr.com  
Kimberly Mitchell EFB/Tech Oct-04 17 Jackpine Court 879-9186 879-0882 879-2543 KMachelasteaMboatc am groom 
Brian Kelly EFB/Ed E Oct-04 PO 770967 879-0045 879-0045 btksurvey@mindspring.com  
Jerry Kozatch EFB/Ed E Oct-04 PO 775833 879-8042 879-6411 879-3421 jerry@ambienteinc.com  
Cyndy Simms EFB/Superintendent PO 774532 879-5938 879-1530 879-3943 csimms@sssd.kl2.co.us  
Paula Stephenson BOE alt to EFB 1180 Redwoods Dr. 870-9340 879-1615 879-2345 paulas@springsips.com  
Cathleen Totten Tech Director PO 774368 734-3031 871-3691 879-8039 ctotten@sssd.kl2.co.us  
Kelly Stanford Content Stole. PO 774532 871-1001 871-3190 879-3943 kstanford@sssd.kl 2.co.us 
Rick Denney Facilities PO 774368 879-6284 879-1530 879-3943 rdenney@sssd.kl 2.co.us 
Paul Strong Accounting PO 776189 879-9211 879-9211 879-9215 paul@strong-cpa.com  
Marian Engle Minutes 1335 Walton Cr. Rd #36 879-5583 879-5563 871-6988 angle@springsips.com  

send EFB minutes to AM, PSa, PS 

Harold Weatherly Tech Oct-04 PO 772126 875-0213 846-6097  hweatherlv(llearthlink.net  
Kelly Shaw Tech Student/soph Oct-04 

Lisa Adamo Tech Oct-04 PO 775066 870-3210 879-3125  lisa(Maloineta)(.com  
Norman Weaver Tech Oct-04 PO 775444 870-1710 870-1710 870-2848 n weaver@interwvr.com  
Scott Crouch Tech Aug-03 3449 Stone Ln 871-1621 870-8954 801-340-9933 scottc@maptrails.com  
Mary MacDougall Tech Dec-03 870-9104 mardonmac@hotmail.com  
Kim Mitchell Tech Oct-04 17 Jackpine Court 879-9186 879-0882 879-2543 	i kmitchel@steamboatchamber.com  

Tech Sep-03 

Peter Remy Tech Sep-03 PO 880490 879-7889 879-8031 870-3287 remybizl @mindspring.com  

send TC minutes to CS, AM, PS, CT, DM, CW, SW 

Sue MacCarthy Ed E Aug-03 PO 774368 879-5283 871-3658 870-0368  maccarlAmindsurinG.com  
Bill Hamilton Ed E Aug-03 PO 775809 870-7986 879-8438 Wildtunabill@aol.com  
Lindsay Yates Ed E Aug-03 PO 771058 879-1879 879-7310 879-1307 lyates@springsips.com  
Brian Kelly Ed E Aug-03 PO 770967 879-0045 879-0046 btksurvey@mindspring.com  
Mike Loomis Ed E Aug-03 PO 770933 879-5470 870-9521 870-9351 mjloomis@cmn.net  
Scott Ford Ed E Sep-03 PO 774584 879-1399 870-4491 800-886-9827 scott ford@hotmail.com  and/or sford@coloradom 
Paul Sachs Ed E Oct-04 PO 776831 870-9423 879-4296 879-3943 psachs@yvlei.org  
Jerry Kozatch Ed E Oct-04 PO 775833 879-8042 879-6411 879-3421 jerry@ambienteinc.com  
Robin Stone Ed E Oct-03 PO 776067 871-0161 871-0181 robinstone@compuserve.com  
Kelly Stanford Cont. Stds. PO 774532 871-1001 871-3190 879-3943 kstanfor4A@sssd.k12.00.us 

send Ed E minutes to CS, AM, PS, KS 



09670 Tom Ptach Cap Aug-03 PO 773316 8 879-6450 879-1599 pilot@springsips.com  

Joe Jones Cap Aug-03 PO 883421 871-4632 846-1960 879-1903 

Dennis Melton Cap Aug-03 PO 773054 871-0879 871-1076 871-1044 dmelton@hometownconnections.com  

Julie Ernst Cap Oct-04 870-4270  lemst(~Cmn.net  
Robin Gumbert-Crossan Cap - Oct-04 PO 771683 871-1284  bcrossanAscreaminet.com  
Rick Denney Adm/Facilities PO 774368 879-1530 879-3943 rdenney@sssd.kl2.co.us  

send Capital minutes to CS, PF, AM, PS 

Diane Maltby SPE PO 776288 870-6776 871-3491 879-8726 dmaltby@sssd.kl2.co.us  

Sue Wenzlau SSMS PO 772517 879-0907 871-3591 870-0368 swenzlau@sssd.kl 2.co.us 

Cindy Walker SC PO 774368 879-6908 871-3391 879-7834 cwalker@sssd.kl 2.co.us 

Dave Holloway District PO 774368 879-3191 879-3943 dholloway@sssd.kl 2.co.us 

Dale Mellor Adm PO 774368 879-1530 879-3943 dmellor@sssd.kl2.co.us  

Rick Denney Adm PO 774368 879-1630 879-3943 rdenney@sssd.kl2.co.us  

Linda Saxe Adm PO 774368 879-1530 879-3943 Isaxe@sssd.kl 2.co.us 

Anne Muhme Adm PO 774368 879-1530 879-3943 amuhme@sssd.kl2.co.us  

Marj Kelton Trans PO 774368 879-1630 879-3943 mkelton@sssd.kl 2.co.us 

Roberta Gill FS IPO 774368 879-1530 879-3943 rgill@sssd.kl 2.co.us 

Kelly Stanford Cont. Stele. PO 774532 871-3190 879-3943 kstanford@sssd.kl2.co.us  

Lynne Myers Grant PO 774368 879-1530 879-3943 Imyers@sssd.kl2.co.us  

Dave Schmid SSHS Principal PO 774368 879-1662 879-8039 dschmid@sssd.kl2.co.us  

Mike Knezevich SSHS Asst. Principal PO 774368 879-1562 879-8039 mikek@sssd.kl2.co.us  

Tim Bishop SSMS Principal PO 774368 879-1058 870-0368 tbishop@sssd.kl2.co.us  

Jerry Buelter SSMS Asst. Principal PO 774368 870-8556 871-3595 870-0368 jbuelter@sssd.kl 2.co.us 

Judy Harris SC Principal PO 774368 879-0652 879-7834 jharris@sssd.kl2.co.us  

John Devincentis SP Principal PO 774368 879-7560 879-6217 jdv@sssd.kl2.co.us  



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #110 

October 2, 2002 - 7:00 PM 
HUMAN SERVICES CENTER 

Call to Order 

Adoption of Agenda 

Approval of Minutes — Meeting Number 109 

Financial Items 
— Financial Reports 
— Investment Policy Options/Changes 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

6. Status/Progress/Budget Reports 
— Administration 

History/Process Document — Carol Comeau 

• 	 — Educational Excellence Commission 

— Technology Commission 

— Capital Commission 

Items for Board Action 
— What is Obligation of EFB to Other Schools / Bylaws 
— Criteria — Matrix/Rubric for Assessment 

8. Housekeeping Items 
— Discussion of Meeting Cancellation Guidelines — Carol Comeau 
— Meeting Venue, November 6, 2002 

9. Agenda for Meeting #111, November 6, 2002 
— Capital Commission Recommendations and the Use of Debt 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• De-obligated Funds 

• 	10. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #110 
October 2, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Pat Gleason (EFB/BOE), Tami Havener (EFB/BOE), Carol 
Comeau (EFB/Community), Robbin Schoewe (EFB/Community), Tom Ptach 
(EFB/CC), Joe Jones (EFB Alternate/CC), Jerry Kozatch (EFB/EE), Brian Kelly 
(EFB/EE), Kim Mitchell (EFB/TC), and ex-officio member Cyndy Simms 
(EFB/Superintendent) were present. Paul Strong, Cathleen Nardi, Rick Denney 
and Jamie Hallman were present. Marian Engle recorded the meeting and 
prepared the minutes. 

n 	Adoption of Agenda 
lJ 

Brian Kelly made a motion to approve the agenda for meeting 110 with the 
following change: 

Add under Administration: Discussion of Budget Process 

Carol Comeau seconded the motion. 

VOTE: 	YES - 11 	NO-0 	Motion carried. 

Approval of Minutes 

Tom Ptach made a motion to approve the minutes from meeting 109 as written. 

Paul Fisher seconded the motion. 

VOTE: 	YES -11 	NO-0 	Motion carried. 

Financial 

0 
	FINANCIAL REPORT 

Paul Strong distributed copies of the new financial report dated September 30, 
2002. The most current sales tax projections from the City are slightly below 
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projections. Building use tax is down considerably. By the end of the 2002-2003 
calendar year the Education Fund will be down approximately $100,000 from the 
original budget. If all funds approved are spent the Education Fund will still have 
a $724,000 surplus. The 1999 —2000 year will be ready to close out in the near 
future. 

Paul Strong clarified if 1999 and 2000 are rescinded from Educational Excellence 
and from Technology there would be some additional money. There is a 
discrepancy in pay for performance from 1999. Curriculum management was a 
request the Education Fund Board allowed to be carried over. 

MOTION 

Paul Fisher made a motion to approve the financial report as presented. 

Brian Kelly seconded the motion. 

VOTE: 	YES -11 	NO-0 	Motion carried. 

INVESTMENT POLICY AND CHANGES 

• 	Jim Gill stated that a decision was made years ago to put money in ColoTrust. 
The logic was to be safe and conservative. Several months ago a decision was 
made to look at some other options to increase earnings without taking on 
significant risk. 

Paul Strong said options are decreasing as interest rates are falling. Currently 
ColoTrust is yielding 1.69% on a daily basis compounded out to be 1.71 %. The 
other option is to invest for a longer period of time, which would decrease the 
Education Fund Board's flexibility regarding reserves. Paul believes the Capital 
Commission might use the reserves. Investing in commercial paper currently has 
the same yield as ColoTrust. ColoTrust is a money market fund open to 
governmental entities in Colorado. ColoTrust is a very large fund and a common 
place to invest short-term working capital. ColoTrust is completely liquid. Paul 
recommended keeping the funds in ColoTrust unless the Education Fund Board 
wants to have reserves invested for a longer period of time (i.e., 5 years at 
approximately 2.8% or 30 years at approximately 4.75%). 

No Education Fund Board member had a contrary opinion other than keeping the 
money in ColoTrust. 

Jim Gill said last year the Education Fund Board retained approximately $850,000 
in reserve to allocate in the case of an emergency. 
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Paul Fisher said if a land opportunity came before the Education Fund Board and 
the long-term plan to pay for land was from district sales of land not yet sold, 
some of the reserve money could be used to seal the deal. Paul Fisher believes 
the cash reserve amount is uncertain at this time. 

Jim Gill said a discussion about financing and a reserve will be placed on a future 
agenda. 

Public Comments — None 

Status/Progress /Budget Reports 

- ADMINISTRATION — Budget Process 

Jim Gill encouraged a discussion regarding how to improve the budget process. 
Until the last two years the logic of the allocation of the funds was 40% for growth 
related items, 40% for technology related items and 20% could go to one of the 
two commissions and to Education Fund overhead. The philosophy has changed. 

Paul Fisher explained that the philosophy was changed because some members 
• were concerned that all the spending was going towards operational oriented 

budget items and that capital items were not getting on the table for sufficient 
debate. An Education Fund Bylaw change occurred which created the Capital 
Commission and changed the Growth Commission to the Educational Excellence 
Commission. The Technology Commission changed the least. During the Bylaw 
change discussions it was determined that a time might come when there are 
more funding requests for money than money available for requests. The 
budgeting process was changed to include a negotiated appropriation process at 
the Education Fund Board level. 

Jim Gill said the change in allocation of funds had a significant impact on the 
Education Fund budget process last year. Some Education Fund Board members 
were thinking in the old scenario and some were thinking in the new scenario. 
Commissions now present their case regarding funds that are needed and some 
on the Education Fund Board believed that was the first reading process. 
Knowing the pitfalls, it will probably be easier this year to create a system and a 
model to follow for the next few months. The new Education Fund Bylaws state 
that, "on or before March 31' t  of each year the Board of Directors (Education Fund 
Board) shall prepare and furnish a budget for the expenditure of the funds 
available or to be available for the Education Fund during the twelve month period 
beginning July 1 5'. Such budget shall allocate some or all of the funds available 

• for the requests for expenditure of any or all commissions." Last year was the first 
year with the March 31 s` timeline. A firm timeline needs to be established by the 
Education Fund Board. 
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Round Table Discussion 

Jerry Kozatch believes the model to make requests is a good model. Jerry 
proposed that the presentation for the funds should be considered the first 
reading. 

Kelly Stanford arrived. 

Tom Ptach suggested that the budget could be more of an overview that leans 
toward major projects. The Education Fund Board would then say, "here is your 
portion." 

Rick Denney suggested beginning with first readings to determine how much is 
being requested, to determine if there is enough money to go around and then 
work backwards from there. 

Joe Jones believes more precise budgets are needed. 

Brian Kelly believes a large amount of detail is included in the first readings. In 
order to avoid doing too much in one night it would be helpful to break the first 
readings into two meetings. 

Cathleen Nardi believes the hardest task for the Technology Commission 
members has been making the paradigm shift. Previously the technology 
program was built on the 40140120% split. The technology program is built on 
total cost of ownership and staffing of technology programs. There is no room for 
technology deceleration without crippling the program. The Technology 
Commission has a budget and a budget model. 

Cyndy Simms believes the Education Fund Board should look at the big picture to 
determine which is the best use of the dollars. It would be helpful to develop a 
philosophy stating how much money should be committed over a three-year 
period. It is difficult to hire and retain great people if programs like content 
standards and technology staff change on a yearly basis. How much money is 
the Education Fund Board willing to commit over a three year period for what 
programs? How much money should be available to permit flexibility in new 
ideas, etc.? How much should be left in reserves no matter what? Should each 
commission be asked to develop a three-year plan? What are the priorities from 
a long-range planning perspective? 

• 	Tami Havener believes a budget could be prepared without hearing the 
presentations. The presentations should be considered the first readings. There 
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could be a three-month process with two meetings for first readings and the third 
month for second readings. 

Paul Fisher believes it is important for the Education Fund Board to think 
strategically and pick priorities to commit to on a long-term basis X number of 
dollars. The remaining details would be the first readings, which could occur in 
two meetings. 

Paul Strong believes the process was difficult last year because it was the first 
year for the new process. An audit process was to be developed to determine the 
effectiveness of the programs the Education Fund has funded. Are the dollars 
being spent for the best education of students? According to success rates 
money would be awarded proportionally. 

Carol Comeau believes the purpose is to develop an evaluation rubric, which 
would be a move away from the 40/40/20% split. The Education Fund Board 
would allocate differently and not just delegate everything to the commissions. 
Carol wants clarification regarding when it is appropriate to ask questions. Carol 
believes readings should occur several weeks in a row rather than scheduling 
readings one month apart. Too much should not be scheduled for one night and 

• 	the Education Fund Board should revisit the idea of an evaluation tool. 

Kelly Stanford believes it is most important to complete an evaluation tool. Work 
at the commission level could be much more productive if that matrix is used by 
the Education Fund Board to set priorities so people aren't guessing about the 
priorities of the Education Fund Board. 

Kim Mitchell believes some prioritization did occur at the Education Fund Board 
level regarding funding for the 2002 — 2003 school year. The process should 
become easier in future years. The Education Fund Board could look at the fact 
that last year the philosophy seemed to come second rather than first. 

Robbin Schoewe stated that the issue seems to be between empowerment and 
comparative value. A baseline could be divvied (i.e., 20/20/20%) to the 
commissions to empower the people close to the expenditure. The Education 
Fund Board could do a comparative value study on the remaining 40%. 

Jerry Kozatch believes the Education Fund Board should not be determining 
policy. The Education Fund Board should be validating or not validating the 
requests from commissions. 

• 	Jim Gill stated that when the By-laws were created it was deemed important that 
commissions be made up of community members and that no funding requests 
could come to the Education Fund Board except from one of the commissions. 
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Paul Fisher said some programs such as the curriculum program are funded 
every year. If the items funded every year are the top items that effect the 
education of students, it would not be contrary for the Education Fund Board to 
commit to those items long-term. An evaluation matrix would be beneficial. 

Jim Gill questioned whether the Education Fund Board or the School District 
should measure the items funded. 

Pat Gleason suggested that the Board of Education could set broad based 
boundaries. It could be advantageous to acquire a parcel of land at this time. 
Who philosophically sets the groundwork to have things mesh? 

Jim Gill believes there is a limit to how far a non-elected group of people should 
go in setting philosophy. Perhaps more input from the Board of Education and the 
School District is needed at this time. Education Fund dollars are gifted to the 
School District. Communication is disconnected if a situation occurs where a gift 
is not accepted by the Board of Education. The commissions could be heard from 
after the Board of Education and School District. 

Kim Mitchell said administrative team presentations were presented to the 
commissions last year. 

Pat Gleason said it is important that the Education Fund Board does not become 
an arm of the Board of Education. 

Jerry Kozatch said the Educational Excellence Commission looks at a composite 
of what someone else has already presented to the commission. There would be 
a better functioning of commissions if the commissions were allowed to see things 
at a more preliminary stage. 

Carol Comeau suggested forming a task force to establish a proposed meeting 
schedule. 

Paul Fisher said the Board of Education could have a presentation prepared by 
the November Education Fund Board meeting. 

Jim Gill suggested that commission members could be invited to the Board of 
Education and Administration presentations. Jerry Kozatch, Carol Comeau and 
Jim Gill agreed to put a schedule together for budget hearings through March 31, 
2003. 

• 	There was a consensus by Education Fund Board members to consider the first 
presentation from each commission as constituting the first reading. 
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History Process Document — Carol Comeau 

Carol Comeau presented a history/chronology document and encouraged 
Education Fund Board members to e-mail comments regarding the document. 
Carol also distributed copies of Ordinance 1354 (exhibit) regarding the one-half 
cent sales tax for education. 

Meeting with City Council 

Jim Gill said he would schedule a meeting with City Council to provide an update 
regarding the Education Fund. Kim Mitchell volunteered to make the 
presentation. 

CAPITAL COMMISSION 

First Reading — Architectural/Engineering Fees — not to exceed $75.000 

Jim Gill said this would be considered the first reading even though there was an 
oversight in including the item on the agenda. 

Rick Denney said an analysis revealed that additional classrooms are needed for 
the Middle School. Two options have been considered: 1) infill courtyard and, 2) 
expansion wing. The Capital Commission evaluated the costs (very basic at this 
time) and determined the expansion wing would provide much more building for 
the money than the courtyard infill option. The Capital Commission is requesting 
funds to hire an architect to draw an expansion wing option and develop cost 
figures for the project. The initial $20,000 has been spent and additional money 
is needed for the architectural/engineering drawings in an amount not to exceed 
$75,000. The process could be stopped at any time. 

Tom Ptach said the Capital Commission appears to be recommending to the 
Education Fund Board that funds will be sought to build the Middle School 
Expansion Wing. The objective is to complete construction prior to Thanksgiving 
of 2003. The Capital Commission is estimating a cost of approximately $1.5 
million. Approximately $740,000 are unallocated under the current Capital 
Commission budget. 

Carol Comeau asked the Capital Commission to put the request into the timetable 
the Capital Commission presented last spring. There were no other questions for 
first reading. 

40 	Items for Board Action 
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0 
WHAT IS THE OBLIGATION OF EFB TO OTHER SCHOOLS — Bylaws 

Jim Gill agreed to meet with Mike Holloran to discuss how binding the City 
Ordinance is. Jim will report back to the Education Fund Board at the November 
meeting. 

CRITERIA — MATRIXIRUBRIC FOR ASSESSMENT 

Cyndy Simms distributed copies of a proposed evaluation matrix (exhibit). Cyndy 
reviewed the document and encouraged the group to review the document and 
provide feedback at the next Education Fund Board meeting. 

DISCUSSION OF MEETING CANCELLATION GUIDELINES 

Carol Comeau suggested that if a quorum is not established by a specific time, 
the EFB meeting should be cancelled. Jim Gill suggested that members call 
Marian Engle by Monday if unable to attend a meeting. If a quorum is not 
established by Monday night Jim Gill will make a decision regarding cancellation 
of the meeting. 

i 	Agenda for Meeting #111 —Wednesday, November 6, 2002,7:00 p.m. - 
Human Services Center  

• Evaluation Rubric 
• Schedule of Meetings for Budget Process 
• Second Reading —Capital Commission —Architectural/Engineering Fees 
• Obligation of EFB to Other Schools - Bylaws 

Future Agendas: 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Carol Comeau seconded the motion. 

VOTE: 	8 YES, 	0 NO 
	

Meeting adjourned at 9:00. 

Exhibits: 
• 	• Agenda 
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• Steamboat Springs Education Fund Financial Report — September 30, 
2002 

• Contact List 
• Steamboat Springs Education Fund Overview 
• Ordinance 1354 
• Evaluation Matrix 

• 

• 
page 9 
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Steamboat Springs Education Fund 
Financial Report 
September 30, 2002 

Funds Approved. Spent and Unspent 
Funds Funds Funds Funds Funds 

Budgeted Approved Available Spent Unspent 

Excellence Previous Years 5,131,463 4,641,003 490,461 
Excellence 2002 1,234,150 1,234,150 0 344 1,233,806 
Total Excellence 6,365,613 4,641,347 1,724,256 

Technology Previous Years 5,338,923 5,241,031 97,891 
Technology 2002 746,485 746,485 0 207,058 539,427 
Total Technology 6,065,408 5,448,090 637,318 

Capital Previous Years 0 4,660 (4,660) 
Capital 2002 1,360,000 620,000 740,000 0 620,000 
Total Capital 620,000 4,660 615,340 

Unallocated Previous Years 1,094,358 920,405 173,954 
Unallocated 2002 0 0 0 0 
Total Unallocated 1,094,358 920,405 173,954 

Total Previous Years 
	

11,564,745 	 10,802,439 	762,306 
Total 2002 
Total 

Total F 	 v . on 	 Hand 	~L,_~J 3,875294  

~ urp s 724.416 
Deficit 

Current Year Sales Tax Through March 
1st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total 

Budget 627,467 393,249 486,443 	402,868 1,910,027 
Actual 627,467 393,249 1,020,716 

Sales Tax History Sales Tax Projection 
2001 1,948,481 2002 1,910,027 
2000 1,890,936 2003 1,967,327 
1999 1,739,732 2004 2,026,347 
1998 1,766,207 2005 2,087,138 
1997 1,447,581 2006 2,149,752 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.73% 
Financial Summary - Life of Fund 

LJ 

Public Support 13,911,845 
Other Receipts 982,096 

Total Receipts 14,893,940 
Capital Funds Spent 4,660 
Growth Funds Spent 4,641,347 
Technology Funds Spent, 5,448,090 
Unallocated Funds Spent 920,405 

Total Funds Spent 11,014,502 
Current Fund Balance 3,879,438 

Cash 
Money Market 
Certificates of Deposit 
COLO Trust 
Receivables 
Prepaid Expenses 
Accounts Payable 

Total 

806 
10,481 

548,423 
3,316,513 

4,144 
0 

(928) 

3,879,438 

ti' 
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Educational Excellence Commission Funds Funds Funds 
Approved Spent Unspent 

1994 313,634 313,634 0 

1995 203,095 203,095 0 

1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98/99 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/711999 15,000 15,000 0 
99-4 Campus Supervisor 7114/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99.7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 31712000 31,156 0 31,156 

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 185,000 0 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 317/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 317/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001 23,500 23,500 0 

2000 748,544 575,856 172,688 

01-1 Pay for Performance 3/7/2000 200,000 0 200,000 
01-2 Content Standards 5/212001 328,000 253,643 74,357 
01-3 Small Class Size 5/2/2001 185,000 185,000 0 
01-4 Reserve for New Teachers 5/2/2001 74,000 74,000 0 
01-5 Summer School 5/212001 13,000 11,913 1,087 
01-7 Math implementation 6/6/2001 1,800 575 1,225 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 82,000 0 
01-9 Small Class Size 8/112001 165,000 165,000 0 
01-10 Elementary Aides 8/1/2001 15,036 15,033 3 

2001 1,063,836 787,164 276,672 

02-1 Content Standards 
02-2 Small Class Size 
02-3 Reserve for New Teaching Positions 
02-4 Pay for Performance 
02-5 Summer School 
02-6 Grants Writer 

2002 

Administrative 

• 	Total Request Approved 

5/1/2002 333,000 0 333,000 
5/1/2002 350,000 0 350,000 
5/1/2002 74,000 0 74,000 
5/1/2002 400,000 0 400,000 
5/1/2002 13,000 0 13,000 
5/1/2002 64,150 344 63,806 

	

1,234,150 	344 	1,233,806 

	

3,000 	6,187 	(3,187) 

	

6,365,613 	4,641,347 	1,724,266 

ir . 
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Technoloav Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network Toolkit 5/3/2000  12,500 11,923 577  

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 1,574 31,419 
01-02 Software 5/212001 55,000 51,650 3,350 
01-03 Training 5/2/2001 40,000 33,701 6,299 
01-04 Staff 5/2/2001 262,500 252,748 9,752 • 01-05 
01-06 

Hardware/Replace 
Maintenance 

5/2/2001 
5/2/2001 

182,000 
40,000 

175,443 
36,875 

6,557 
3,125 

01-07 Small Grants 5/2/2001 10,000 5,642 4,358 
01-08 AR Program 5/2/2001 3,000 3,000 0 
01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 
01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 6,864 636 
01-12 Network Management 5/2/2001 12,500 14,462 (1,962) 
01-13 Mentorships 5/2/2001 10,000 5,153 4,847 
01-14 Integrated Instruction 5/2/2001  15,000 0 15,000  

2001 686,993 605,002 81,991 

02-01 Marmot 5/6/2002 35,000 30,734 4,266 
02-02 Software 5/612002 40,000 5,956 34,044 
02-03 Training 5/6/2002 40,000 1,628 38,372 
02-04 Staff 5/6/2002 318,615 0 318,615 
02-05 Hardware/Replace 5/6/2002 135,000 79,167 55,833 
02-06 Maintenance 5/6/2002 40,000 10,613 29,387 
02-07 Small Grants 5/612002 10,000 0 10,000 
02-08 Accelerated Reading 5/6/2002 3,870 0 3,870 
02-09 Distance Learning 5/6/2002 9,000 0 9,000 
02-10 Internet Access 5/6/2002 7,500 0 7,500 
02-11 Network Management 5/6/2002 12,500 0 12,500 
02-12 Mentorship 5/6/2002 5,000 0 5,000 
02-13 Network Upgrade 5/6/2002  90,000 78,959 11,041  • 2002 746,485 207,058 539,427 

Administrative  10,000 9,259 741  

Total Request Approved  6,085,408 5,448,090 637,318 
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Capital Commission  Funds Funds Funds 
Approved Spent Unspent  

01-01 Plans at Middle School 1/7/2002 20,000 0 20,000 

01-04 Land Purchase 5/6/2002  600,000 0 600,000  

2001 620,000 0 620,000 

Administrative  0 4,660 (4,660)  

Total Request Approved  620,000 4,660 615,340  

Unallocated Funds  

Accounting 68,970 68,970 

Bank Service Fees 746 746 

Legal Services 11,283 11,283 

Licenses & Fees 498 498 

Postage 734 734 

Secretarial 15,483 15,483 

Supplies 536 536 

Insurance 13,858 13,858 

Miscellaneous 10,272 10,272 

Audit/Tax 9,160 9,160 

B97-1 High School Remodel 101211997 378,851 378,851 0 • 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) 

B99-1 Sound/Light System 6/17/1998 0 0 0 

B99-2 Grant Writer, 6/7/2000 2,185 487 1,698 

B00-1 Grant Writer 6/912000 58,000 57,261 739 

B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 

B01-2 Grants Writer 01-02 31712001 56,800 61,735 (4,935) 

B01-3 Middle School Modular 5/2/2001 250,000 180,120 69,880 

801-4 Maintenance Person 5/2/2001  30,000 23,428 6,572 

1,094,358 	920,405 	173,954 

0 

1 . 
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ORDINANCE NO. jSA4_ 

i 

AN ORDINANCE INCREASING THE SALES AND USE TAX RATE FROM 
FOUR (4t) PERCENT TO FOUR AND ONE-HALF PERCENT (4  1/2) 
PERCENT FR024 AND AFTER DECEMBER 1, 1993 UNTIL NOVEMBER 
30, 1997 AT WHICH TIME THE SALES AND USE TAX RATE SHALL 
AUTOMATICMZY REVERT TO FOUR (4%) PERCENT UNLESS TIM 
QUALIFIED ELECTORS OF THE CITY SHALL SUBSEQUENTLY 
AUTHORIZE AN EXTENSTON; PROVIDI14G FOR THE APPLICATION OF 
FUNDS; AMID MAILING THIS ORDINANCE EFFECTIVE ON DECEMBER 
1, 1993, ON APPPOVAL, OF T112 SAME BY THE ELECTOR= 

WHEREAS, the City Council desires to increase the sales and 
tax rate to provide funds to be used exclusively for the 

~
fit of the Steamboat Springs School District, RE-2, Routt 
t, Colorado for educational purposes as well as the costs 
dated with establishing the Trust, acquiring 501(a)(3) status, 
fining 501(c)(3) status, preparing annual tax returns for the 
t, preparing annual audit reports for the Trust, and paying the 

T related to indemnifying the City or the School District under 
ian  7 Of this agreement; and 

WHEREAS, such a tax increase must be ratified and approved by 
the lectorate prior to its enforcement all as required by Section 
9.2 if the Charte. of the City of Steamboat Springs and Article X, 
Sect`¢on 2n of the Constitution of the'3tate of Colorado. 

NOW, TH_.R.EFOn, BE IT OR^AInD BY T'iiF. CITY COM9CIL OF T14S CITY 
EAMBOAT SPRINGS AS FOLLOWS: 

Section 1.  INUEASE OF SA& S TAX RATE . 

Section 22-181(b) of the Revised Municipal Code of the City of 
boat Springs is hereby amended to read: 

£oiir"""' '``•" "("4" ~ ) percent of the purchase price as 
herein d'e inec ° o such'tan ible personal ro ert and taxable 

omputed in accordance with schedules or systems approved by 
he executive director of the Colorado Department of Revenue. ° 

ection 2.  tNOEASv 0? Oarmxg  ~  Amr 

ection 22-196 of the Revised M,,a icipal Cede of the City of 
oat Springs is hereby amended to read; 

az4 	 ti on and I= 

0 

use 
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OF 
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STEAMBOAT SPRINGS EDUCATION FUND •  
OVERVIEW 

The Steamboat Springs Education Fund was created to administer sales tax funds 
approved for educational purposes by City of Steamboat Springs voters in November of 
1993. A half-cent sales tax is collected on each dollar of retail spending in the City of 
Steamboat Springs using the same formula as the City in its collection of sales tax. 

HISTORY 

By 1993, when the half-cent sales tax for education was approved, the Steamboat 
Springs school district had experienced several years of significant cuts in stpte support. 

Steamboat Springs voters approved the initial half-cent sales tax for four years to fund 
the following goals identified during the campaign: 

Growth 	Fund teachers to achieve small class sizes and land 
acquisition to accommodate further growth. 

Technology 	Fund technology in all schools. 

. 	In the first years, the sales tax generated approximately one million dollars per year. A 
5010 3 corporation was established titled the Steamboat Springs Education Fund. 
Organizational meetings resulted in the creation of bylaws, an administrative structure 
and a funding philosophy. Two commissions, Growth and Technology, were created to 
review staff and community requests for purchases. Recommendations were made to 
the Education Fund Board by the two commissions and the funding for approved items 
was gifted to the Steamboat Springs School District. The yearty budget was apportioned 
using a formula which allocated 40% of yearly sales tax to Growth, 40% to Technology 
with 20% was reserved as discretionary and available for either purpose. 

In 1996 the half-cent sales tax was again approved by the voters of Steamboat Springs. 
The tax was scheduled to end in 1997, and the approval in 1996 for four more years 
extended the tax through 2001. During this period a bond issue to remodel the existing 
high school and complete capital improvements at the other Steamboat Springs existing 
schools was passed. Growth and Technology funding continued and a gift was made 
towards the high school remodel. Sales tax revenues had increased to average 

In 1999 the half-cent sales was renewed by the voters for an additional eight-year 
period, 2002 through 2009. The philosophy was to extend the sales tax revenues for a 
period of time that supported long term planning for growth, technology and now student 
achievement and staff performance goals. The focus of the half-ceM sales tax goals 
expanded after community meetings raised concerns over curriculum and teacher 
retention and recruitment. These goals were linked to a community based school 
assessment process. These discussions led to a number of board and community 
retreats that expanded the definition of the Fund's work. The former Growth and 
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Technology commissions evolved into the Educational Excellence, Technology and 	 • 
Capital commissions. Audit, accountability and communication functions were also 
added to the Board's charter. 

The process to amend the Education Fund board bylaws and restructure the board and 
its review and approval process was completed in mid 2001. The current Fund Board 
operates under these bylaws using guidelines described below. 

STRUCTURE 

The Education Fund Board is comprised of 13 directors: 
4 members of the Board of Education 
3 appointed community members 
6 members from the three new commissions, (2 members from each) 

The Fund Board commissions are defined as the Technology Commission, the 
Educational Excellence Commission and the Capitai Commission with 9,9 and 5 
members respectively. The Superintendent of Schools may appoint non-voting 
members to each of the Commissions. 

In the fall of each year funding requests are prepared at the meetings of each of the 
three commissions. Presentations are made to the Fund Board reviewing the merits of 
each request and their relationships to school accountability goals and contents 
standards defined by the state of Colorado. 

During the monthly winter meetings, the Fund Board reviews the commissions' requests 	• 
within the context of sales tax receipts, actual and projected. The historical allocation of 
revenues, 40% Growth, 40% Technology, and 20% contingency is no longer used. The 
board reviews and ranks all requests and reserves the option to fund the commissions 
recommended programs using differing amounts year to year. 

The bylaws charge the Board of Directors to prepare and furnish a budget for the 
expenditure of the funds by March Wt of each year. The bylaws further specify that the 
Board has the power. 

To direct audits as necessary for assessing the efficacy of the gifts by the SSEF. 
To direct assessments of the results achieved from any gifts of the SSEF. 
To budget for and to prioritize future gifts based upon the efficacy of the gifts and 
the results achieved. 
To provide funds for contingencies. 
To communicate the efficacy of the gifts and the results achieved to the 
community. 

An evaluation tool for analyzing and ranking requests is in development. 

Additional information: 
Requests Funded 
Board and Commission membership 	 • 
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t 	e 
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Paul Fisher EFB/BOE c/p PO 776738 870-8891 871-1721 pandcfisher@aol.com  

Pat Gleason EFB/BOE PO 774326 879-3673 879-3099 879-9294 pmg@springsips.com  
Tom Sharp EFB/BOE PO 774608 879-1482 879-7600 879-8162  shalvosharp einke.com  
Tam! Havener EFB/BOE PO 773982 879-4679 879-6973 879-7467 thavener@familydevelopmentcenter.org  
Robbin Schoewe EFB/Community Jun-04 PO 882084 870-0788 846-2228 871-1009 robbin 	aya.yala.adu 
Carol Comeau EFB/Community Aug-03 126 Steamboat Blvd. 879-7334 870-6372 879-7334 comeau@springsips.com  

Jim Gill EFB/Community PO 774464 879-4063 276-3781 870-3061 jtgilleteamboat@ea rthlink.net  
Tom Ptach EFB/Cap PO 773316 879-9670 879-6460 879-1699 pilot@springsips.com  
rotating EFB/Cap 

Norman Weaver EFB/Tech MJun-04 PO 776444 870-1710 870-1710 870.2848 n weaver@interwvr.com  
Kimberly Mitchell EFB/Tech 17 Jackpine Cou rt  879-9186 879-0882 879-2643 m c e 	seam oa c am er.com  
Brian Kelly EFB/Ed E PO 770967 879-0046 879-0046 btksurvey@mindspring.com  
Jerry Kozatch EFB/Ed E PO 776833 879-8042 879.6411 879-3421 jerry@ambienteinc.com  
Cyndy Simms EFB/Superintendent PO 774632 879-6938 879-1630 879-3943 csimms@ssad.kl 2.co.us 
Paula Stephenson BOE all to EFB 1180 Redwoods Dr. 870-9340 879-1616 879-2346 paulas@springsips.com  
Cathleen Totten Tech Director PO 774368 734-3031 871.3691 879-8039 ctotten@ssed.kl2.co.us  
Kelly Stanford Content Stds. PO 774632 871.1001 871-3190 879-3943 kstanford@essd.k12.co.us  
Rick Denney Facilities PO 774368 879-6284 879-1630 879-3943 rdenney@sssd.kl2.co.us  
Paul Strong Accounting PO 776189 879-9211 879-9211 879-9216 paul@strong-cpa.com  
Marian Engle Minutes 1336 Walton Cr. Rd #36 879-6663 879-6663 871-6988 angle@springsips.com  

send EFB minutes to AM, PSa, PS 
Harold Weatherly Tech Oct-04 PO 772126 876-0213 846-6097  hweatherly@earthlink.net  
Kelly Shaw Tech Student/soph Oct-04 

Lisa Adamo Tech Oct-04 PO 776066 870-3210 879-3126  Iisanaloinetaxi.com  
Norman Weaver Tech Oct-04 PO 776444 870-1710 870-1710 870-2848 n weaver@interwvr.com  
Scott Crouch Tech Aug-0313449 Stone Ln 871-1621 870-8964 801-340-9933 scottc@maptrails.com  
Mary MacDougall Tech Dec-03 870-9104 mardonmac@hotmail.com  
Kim Mitchell Tech Oct-04 17 Jackpine Court 879-9186 879-0882 879-2643 kmitchel 	steamboatchamber.com  

Tech Sep-03 
Peter Remy Tech Sep-03 PO 880490 879-7889 879-8031 870-3287 remybizl@mindspring.com  

send TC minutes to CS, AM, PS, CT, DM, CW, SW 

Sue MacCarthy Ed E Aug-03 PO 774368 879-6283 871-3668 870-0368  maccarl 	mindsi)dn9.com  
Bill Hamilton Ed E Aug-03 PO 776809 870-7986 879-8438 Wlldtunabill@aol.com  
Lindsay Yates Ed E Aug-03 PO 771068 879-1879 879-7310 879-1307 lyates@springsips.com  
Brian Kelly Ed E Aug-03 PO 770967 879-0046 879-0046 btksurvey@mindspring.com  
Mike Loomis Ed E Aug-03 PO 770933 879-6470 870-9621 870-9361 mjloomis@cmn.net  
Scott Ford Ed E Sep-03 PO 774684 879.1399 870-4491 800-886-9827 Scott ford@hotmail.com  and/or sford@coloradom 
Paul Sachs Ed E Oct-D4 PO 776831 870-9423 879-4296 879-3943 psachs@yvlei.org  
Jerry Kozatch Ed E Oct-04 PO 776833 879-8042 879-6411 879-3421 jerry@ambienteinc.com  
Robin Stone Ed E Oct-03 PO 776067 871-0161 871-0181 robinstone@compuseme.com  
Kelly Stanford Cont. Stds. PO 774632 871-1001 871-3190 879-3943 kstanford@sssd.k12.co.ua  

send Ed E minutes to CS, AM, PS, KS 



Tom Ptach 879-6450 879-1699 pilot@springsips.com  Cep Aug-03 PO 773315 670 

Joe Jones Cap Aug-03 PO 883421 871-4632 846-1960 879-1903 

Dennis Melton Cap Aug-03 PO 773064 871-0879 871-1075 871-1044 dmelton@hometownconnections.com  

Julie Ernst Cap Oct-04 870-4270 l emst 	cmn.net  
Robin Gumbert-Crossan Cap - Oct-04 PO 771683 871-1284 bcrossan 	screaminet.com  
Rick Denney Adm/Facilities PO 774368 879-1630 879-3943 rdenney@sssd.kl2.co.us  

send Capital minutes to CS, PF, AM, PS 

Diane Maltby SPE PO 776288 870-6776 871-3491 879-8726 dmaltby@sssd.kl2.co.us  
Sue Wenzlau SSMS PO 772517 879-0907 871-3691 870-0368 swenzlau@sssd.kl2.co.us  

Cindy Welker SC PO 774368 879-5908 871.3391 879-7834 cwalker@sssd.kl2.co.us  
Dave Holloway District PO 774368 879-3191 879-3943 dholloway@sssd.kl2.co.us  
Dale Mellor Adm PO 774368 879-1630 879-3943 dmellor@sssd.kl2.co.us  
Rick Denney Adm PO 774368 879-1530 879-3943 rdenney@sssd.kl2.co.us  
Linda Saxe Adm PO 774368 879-1630 879-3943 Isaxe@sssd.kl2.co.us  
Anne Muhme Adm IPO 774368 879-1630 879-3943 amuhme@sssd.kl2.co.us  
Marj Kelton Trans PO 774368 879-1630 879-3943 mkelton@sssd.kl 2.co.us 
Roberta Gill FS PO 774368 879-1630 879-3943 rgill@sssd.kl 2.co.us 
Kelly Stanford Cont. Stds. PO 774632 871-3190 879-3943 kstanford@sssd.kl 2.co.us 
Lynne Myers Grant PO 774368 879-1530 879-3943 Imyers@sesd.kl2.co.us  
Dave Schmid SSHS Principal PO 774368 879-1662 879-8039 dschmid@sssd.kl 2.co.us 
Mike Knezevich SSHS Asst. Principal PO 774368 879-1662 879-8039 mikek@sssd.kl2.co.us  
Tim Bishop SSMS Principal PO 774368 879-1058 870-0368 tbishop@sssd.kl2.co.us  
Jerry Suelter SSMS Asst. Principal PO 774368 870-8556 871-3695 870-0368 jbuelter@sssd.kl 2.co.us 
Judy Harris SC Principal PO 774368 879-0652 879-7834 jhamis@sssd.kl 2.co.us 
John Devincentis SP Principal PO 774368 879-7560 879-6217 jdv@sssd.kl 2.co.us 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #111 

November 6, 2002 - 7:00 PM 

Human Services Center 

Cali to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 110 

4. Financial Items 
- Financial Reports 
- Education Fund Audit 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs Education Fund, 
this portion of the Board meeting is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

6. Status/Progress/Budget Reports 
- Administration 

Evaluation Matrix 
Discuss Joint Meeting with Commissions Including an Orientation to the °Improved" 2003-2004 Budget 
Process 
History/Process Document - Carol Comeau 

• De-obligation of $74,000 Remaining Unspent from Content Standards Package 2001-2002 
➢ Confirmation by Dale Mellor 
➢ Should the money be retained by Ed Excellence for other requests or will it be "rescinded" back 

to the Ed Fund Board for its allocation to any commission? 

- Educational Excellence Commission 
• First Reading - Three Aides at Strawberry Park Elementary School, not to exceed $40,000 

- Technology Commission 

- Capital Commission 

Items for Board Action 
- Second Reading - ArchitecturallEngineering Fees for Middle School Wing Expansion, not to exceed $75,000 
- What is Obligation of EFB to Other Schools / Bylaws, Jim Gill 

8. Housekeeping Items 
- Meeting with City Council, Kim Mitchell 
- Meeting Venue, December 4, 2002 

9. Agenda for Meeting #112, December 4, 2002 
- BOE / Administration Priorities and Philosophy 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• De-obligated Funds 
• Revisit Investment Policy Options/Changes 

10. 	Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 
Meeting #111 

November 6, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Pat Gleason (EFB/BOE), Tom Sharp (EFB/BOE), Carol 
Comeau (EFB/Community), Robbin Schoewe (EFB/Community), Tom Ptach 
(EFB/CC), Robin Crossan (EFB Altemate/CC), Jerry Kozatch (EFB/EE), Norm 
Weaver (EFB(rC) and ex-officio member Cyndy Simms (EFB/Superintendent) 
were present. Paul Strong, Cathleen Nardi, Rick Denney, Mike Loomis and Jamie 
Hallman were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Agenda 

Jerry Kozatch made a motion to approve the agenda for meeting 111 as written. 

0 
	

Tom Ptach seconded the motion. 

Discussion 

Jim Gill suggested adding the following under Status Progress Reports, 
Administration: 

Presentation to City Council — December 3, 2002, 5:00 p.m. 
Legality of Spending Education Funds Outside the School District 

VOTE: 	YES -10 	NO-0 
	

Motion carried with discussion items. 

Approval of Minutes 

Robin Schoewe made a motion to approve the minutes from meeting 110 as 
written. 

Tom Ptach seconded the motion. 

VOTE: 	YES -10 	NO-0 
	

Motion carried. 

Financial 

0 
	

FINANCIAL REPORT 



S.S.E.F.B. 	 MINUTES 	11/6102 - MEETING #111 

• 	Paul Strong distributed copies of the new financial report dated October 31, 2002. 
Sales tax figures are running slightly below projections. Copies of the 2001-02 
Steamboat Springs Education Fund Board Audit were distributed and will be 
approved at the next Education Fund Board meeting. 

MOTION 

Paul Fisher made a motion to approve the financial report as presented. 

Jerry Kozatch seconded the motion. 

VOTE: 	YES -10 	NO-0 	Motion carved. 

Public Comments 

Mike Loomis stated that he is present as a parent advocate to encourage 
approval of funding three aides for the third grade class at Strawberry Park 
Elementary School. Last Spring a request was made for an additional teacher 
which did not happen. The addition of the aides is important to effectively reduce 
class sizes. Research indicates that small class size is important especially for 
grades K-3. The Administration Team supported the request which was approved 
by the Educational Excellence Commission. Small class size is widely believed to 
be the top issue in campaigns for the half-cent sales tax. 

Status/Progress/Budget Reports 

- ADMINISTRATION 

Presentation to City Council 

Jim Gill stated that an annual report is made to the Steamboat Springs City 
Council regarding the state of the Education Funds. The meeting is scheduled for 
December 3, 2002 at 5:15 p.m. Education Fund Board members are welcome to 
attend the presentation of the report and were encouraged to e-mail or send a 
note to Jim Gill regarding particular items members want to be included in the 
report to City Council. 

Jim Gill said the Education Fund Board and each commission provide information 
for the Education Fund section of the School District annual mailing. Each 
commission has submitted highlights which will be included in the mailing and in 
the report to City Council. Changes should be forwarded to Jim Gill. 

• 	Does City Ordinance Allow Education Fund Board to Spend Money Outside the 
Steamboat Springs School District? 

page 2 
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0 
Jim Gill stated that according to the Intergovernmental Agreement, the Education 
Fund Board could probably legally spend money outside the Steamboat Springs 
School District. The reference to spending money just within the District is in a 
"whereas" not in the body of the agreement. The body of the agreement just talks 
about educational needs. The political answer could be different. Other things 
are happening that could require a change in Education Fund Bylaws regarding 
how money is passed from the Education Fund to the School District. 

Cyndy Simms added that Dale Mellor is researching legalities regarding 
accounting of funds received by the School District from outside sources. More 
concrete information should be available in December. The legislature is asking 
that outside funding, which is a significant amount of the School District's income, 
be shown in a separate category and captured on the audit. 

Jim Gill said there are approximately 33 school districts in the State of Colorado 
which have financial resources outside of the budgeted amount (according to the 
School District Finance Formula). 

Cyndy Simms will prepare packets for each commission which will include the 
• 	ballot language, campaign promises, history overview and new Bylaws, 

Tom Sharp believes there is a prohibition against publicly raised tax funds going 
to a religious school. 

Jim Gill said with the exception of religious schools legally Mike Holloran is 
saying, according to the Intergovernmental Agreement, education funds could be 
gifted to another public school. 

Paul Fisher said the education fund could go away because of voters or because 
of legal action. Paul Strong added that City Council could rescind the tax. 

Jerry Kozatch wants further discussions of the Education Fund Board's obligation 
to other Schools to include a discussion regarding how other school districts 
handle their methods of funding, which fall outside the school finance formula. 
Cyndy Simms said generally foundations are used. 

Jim Gill read, "whereas the Steamboat Springs City Council desires to increase 
the sales and use tax to provide funds to be used exclusively for the benefit of the 
Steamboat Springs School District." Any changes regarding giving gifts to other 
schools should be discussed first with the City Council. The Education Fund 
Board's obligation to other schools will be discussed further after the budget 

• 	process is completed. 

Evaluation Matrix  
page 3 
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0 
Jim Gill said the goal of the evaluation matrix is to have a method of assessing 
the merits of the funding requests and to compare funding requests with the 
mandate of the half-cent sales tax. Did the money spent accomplish District 
goals and half-cent sales tax goals? 

Jerry Kozatch said the Educational Excellence Commission has reviewed the 
assessment matrix and determined that one matrix will not work well for all three 
commissions. Issues are not the same for all three commissions. The 
Educational Excellence Commission will spend further time evaluating the matrix 
and attempting to create an assessment matrix that will work specifically for 
Educational Excellence. 

Cyndy Simms distributed copies of an evaluation matrix (exhibit) which includes 
updated language for Board of Education Policies R-3 and R-4. The existing 
matrix was originally created for the Education Fund Board to use when 
determining how to allocate education funds. The matrix is intended to be all 
encompassing. The Administrative Team has reviewed the matrix. In addition, 
there is a need to evaluate expenditures specific to each commission. 

Cyndy Simms explained the matrix and stated that the campaign promises section 
• is reflective of the half-cent sales tax campaign flier. The matrix also evaluates 

gifts from the School District's perspective (i.e., Results Policies). Results 
Policies include the School Board Mission Statement, student achievement, 
virtues and success and self understanding. Board Policy GP-1 is an overall 
focus on students, parents and staff. Accreditation components by the State 
Board of Education are also included in the matrix. The long-range focus of the 
allocation is considered in the matrix along with demonstrated success and 
research support. Other questions include: 1) Are land purchases strategically 
located and meet future school site needs? and 2) Will the allocation be viewed 
as a wise investment of tax funds by future voters?" The numerical ratings are 
meant to be only a means of weighting. The sum of the weights could become a 
score. The Educational Excellence Commission believes "yes" and °no° answers 
could replace the numerical weighting. 

Norm Weaver suggested using the same system for allocations (decision making) 
along with a custom system for commission evaluations. 

Pat Gleason suggested that each individual category could have a weight as well 
as each individual line item. 

Tom Sharp is not in favor of a valuation matrix as a mandatory mechanism that 
will determine how a person should vote on budget allocations for individual 
requests presented at Education Fund Board meetings. It would be extremely 
difficult to develop a matrix that will properly balance, on a dynamic basis, what 
page 4 
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• 	the relative value should be under various criteria. Debate and discussion would 
be a preferable approach to use to evaluate budget allocations. Carol Comeau 
and Jerry Kozatch agreed. 

Carol Comeau suggested trying out the matrix. It could take a couple of years to 
develop an appropriate evaluation matrix document. Cost benefit should be 
included in the matrix. Number of students impacted could be one criterion to use 
when evaluating cost benefit. 

Jim Gill suggested that evaluation matrixes used by the commissions could 
include a portion that is the same (i.e., supports campaign promises, supports 
Board mission, etc.) and a portion that is unique for each commission. 

Brian Kelly arrived. 

Cathleen Nardi said the Department of Education has mandated that part of the 
accreditation process includes a plan for technology and information literacy that 
is integrated into the District's Standards Based Education Plan. Evaluation of 
the education technology information literacy program must be built into that plan. 
Each commission should do a self-evaluation to present at the Education Fund 
Board level. 

• 	Jerry Kozatch believes having an evaluation tool at the beginning of a funding 
request would be helpful. 

Tom Sharp suggested that each commission could come up with an evaluation 
matrix that would be applicable in the commission in the sense that a funding 
request proponent would complete the evaluation matrix to submit to the 
commission as part of the proposal application. The evaluation matrix could be 
forwarded to the Education Fund Board with the request. In a year or two it could 
be determined whether or not the evaluation matrix is working as a dynamic 
model. 

Jim Gill summarized that each Commission would begin to use the work in 
progress evaluation document. Over time the evaluation document could become 
a document that is consistently used. 

Jerry Kozatch believes the section of the matrix that refers to supporting Board 
policies is less relevant than GP-1 and other areas of the document. 

Joint Meting with Commissions including an Orientation to the "Improved" 2003-
2004 Budget 

e 
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e Jim Gill agreed to prepare a note for commission members regarding a December 
4, 2002, 7:00 p.m. joint meeting. Jim will also find a location for the December 4, 
meeting. Jim Gill and Paul Fisher will prepare the agenda. 

Budget Process Schedule 

The Steamboat Springs Education Fund Board Agenda Items for the 2003-2004 
Budget Cycle document was revised to reflect the following schedule: 

12/4/02 	EFB MEETING WITH COMMISSIONS 7:00 p.m. 

118/03 	BOE /ADMINISTRATION PRESENT PRIORITIES AND 
PHILOSOPHY 

1/15/03 	TECHNOLOGY COMMISSION 1 ST  READINGS 

2/5/03 	CAPITAL COMMISSION 1 ST  READINGS 

2126/03 	EDUCATIONAL EXCELLENCE 1 8T  READINGS 

RANKINGS FROM ADMINISTRATION 

3/5/03 	2ND  READINGS 

3/19/03 	2"D  READINGS (if needed) 

3/26/03 	LAST MEETING OPTION TO FINALIZE 2003-2004 SSEF 
BUDGET PRIORITIES 

History Process Document — Carol Comeau 

Jim Gill stated that the history document prepared by Carol Comeau is very well 
written. Suggestions and comments should be forwarded to Carol. If there are no 
comments the document will be finalized in two weeks as presented. 

De-obligation of Unspent Funds 

Jim Gill said the question under the new Bylaws is should the unspent money stay 
with the commission or should the unspent money be rescinded back to the 
Education Fund Board/Education Fund? 

Jerry Kozatch believes allocated but unspent money should go back to the 
• 	commission to theoretically fund another program to be initiated within the same 

year's timeframe. 
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• 	Jim Gill believes it would be appropriate for unspent money to be returned to the 
Education Fund Board. The Education Fund Board could then re-appropriate the 
money. 

Robin Schoewe suggested that if unspent money were left for the commission to 
spend, commissions might have a tendency overshoot budgets. 

Jerry Kozatch said if commissions only ask for the exact amount of money 
needed, there would be a necessity for commissions to also ask for a reserve for 
emergencies. 

Paul Strong said budgeting has been set to meet the needs of the gifts. Unspent 
gift money should be returned to the Education Fund. 

Tom Ptach believes the Education Fund Board is heading in the direction of 
project management, which means the funds should come back to the Education 
Fund Board. If in the future a decision is made that a better way to manage the 
funds is to manage the commissions and have the commissions manage money 
allocated to the individual commissions, then it would make sense for the money 
to go back to the commission. 

• 	Paul Strong stated that a shift has been made in operations. Previously funds 
were allocated under the 40/40120% split scenario and in a sense rescinded back 
to the commission. A decision needs to be made regarding what to do from this 
point forward. 

Pat Gleason pointed out that some gifts rollover from one year to the next. Paul 
Strong added that decisions were made regarding exceptions (i.e., Content 
Standards / Curriculum) at the Board level. 

Cyndy Simms said Paul Strong monitors funds that are unspent and provides 
rescission information to individual commissions. Commissions present the 
rescissions to the Education Fund Board for approval. Because of the nature of 
the fiscal year and the nature of some gifts such as pay for performance, funds 
are not always spent during the year of the gift. 

MOTION 

Tom Sharp made a motion that unspent funds from approved funding requests, if 
and when rescinded, shall be returned to the general fund of the Education Fund. 

Tom Ptach seconded the motion. 

VOTE: 	11 YES 	0 NO 	Motion approved. 
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• 	Rick Denney said the gift for the modular was $250,000. The total cost of the 
project was approximately $180,120. The balance is approximately $69,880. 

Paul Strong suggested that rescissions should be combined and rescinded in a 
yearly amount. Paul Strong will meet with Dale Mellor and provide rescission 
information to commissions. Commissions will provide rescission figures at the 
January Education Fund Board meeting. Policy information will also be provided 
at the January Education Fund Board meeting. 

ITEMS FOR BOARD ACTION 

First Reading- Three Aides at Strawberry Park Elementary School. Not to  
Exceed $40.000 

Brian Kelly stated that John Devincentis presented a request to the Educational 
Excellence Commission in October for three teacher aides for grade three. The 
goal is to lower the class student to teacher ratio. The Educational Excellence 
Commission looked at funds allocated for Educational Excellence that have not 
been spent. It was determined that some content standards funds were not spent 
and were not yet returned to the Education Fund. 

40 	Brian Kelly said it appeared simpler and more cost effective at this time of the 
year to add aides to the classroom rather than separate classes to accommodate 
a new teacher. Because it is so late in the year, it would be helpful to schedule 
the second reading within the next week or two. The Educational Excellence 
Commission will be working within the Educational Excellence Budget on ways to 
balance funds between teacher ratios, content standards and pay for 
performance. 

John Devincentis pointed out that the aide is not in the classroom to help the 
teacher but rather to reduce class size so students get more attention. It is hoped 
that student achievement will be increased by providing more help in the 
classroom. Aides shadow other aides and receive training. The best option for 
students is to have another teacher but it is too difficult for students and parents 
to split classrooms at this time of the year. 

Jim Gill said the Education Fund Board can approve gifting in a hurry. The 
Education Fund Board has never been non-responsive to a commission's request 
to rush approval of a funding request. Cyndy Simms added that a funding request 
goes to the Administrative Team and the commission prior to being presented at 
the Education Fund Board level. 

Brian Kelly said the Educational Excellence Commission reviewed the student to 
teacher ratios in May 2002 and it was believed there would be a problem. The 
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S.S.E.F.B. 	 MINUTES 	1116102 - MEETING #111 

• 	Educational Excellence Commission anticipated receiving another request for a 
teacher. 

John Devincentis said the student/teacher ratio in grade four is 18:1 and 16:1 in 
grade two. 

Jim Gill said the requests for funding forms are intended to provide factual 
information to the Education Fund Board and are not intended for editorial 
comment. 

Education Fund Board members agreed to handle the second reading by 
unanimous consent. No Education Fund Board member expressed opposition to 
funding up to $40,000 for three aides at Strawberry Park Elementary School. 

- CAPITAL COMMISSION 

Second Reading — Architectural/Engineering Fees for Middle School Wing  
Expansion, not to exceed $75.000 

MOTION 

Brian Kelly made a motion to approve a request for architectural/engineering fees 
for the Middle School wing expansion in an amount not to exceed $75,000. 

Carol Comeau seconded the motion. 

VOTE: 	11 YES 	0 NO 	Motion approved. 

Agenda for Meeting #112 — Wednesday. December 4. 2002, 7:00 P.m. —

Location to be Determined 

The agenda will be prepared by Jim Gill and Paul Fisher 

Future Agendas: 
• Rescissions and Rescission Policy - January 
• Approval of Steamboat Springs Education Fund Audit — December or 

January 
• Obligation of EFB to Other Schools — After Budget Process 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 

• 	 • Evaluation Rubric — Working Document 
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S.S.E.F.B. 	 MINUTES 	1116102 - MEETING #111 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Tom Ptach seconded the motion. 

VOTE: 	11 YES, 	0 NO 	Meeting adjourned at 9:15. 

Exhibits: 
• Agenda 
• Steamboat Springs Education Fund Financial Report — October 31, 2002 
• Steamboat Springs Education Fund Audit — 2001-02 
• Steamboat Springs Education Fund Board Agenda Items for 2003-2004 

Budget Cycle 
• Steamboat Springs Education Fund Overview 
• Evaluation Matrix for Education Fund Board Proposals 
• First Reading — Educational Excellence Commission — 3 Aides at 

Strawberry Park Elementary School 
• Second Reading — Capital Commission — Architectural/Engineering Fees 

for Middle School Expansion Wing 

~J 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

First Reading 

Request Number: E 

The following request was submitted to the Educational Excellence Commission by 
Strawberry Park Elementary School Principal John Devincentis. 

Description: 	Strawberry Park parents are requesting (and I support their 
request) three instructional aides to work directly with students in 
the classroom. 

Rationale: 	With class sizes at 21, 22, and 23 in the third grade (even larger 
than we anticipated) parents are requesting instructional aides for 
their children. They believe that class size is too large. I support 
their request because attempting to get a teacher at this time of 
year while following the process will take too long, and children will 
have become very attached to their current teachers. 

We are requesting the aides now because we were not able to 
attain another teacher last spring when we petitioned the Ed. 
Excellence Commission, and I'm not sure our request made it to 

40 
	 the Fund Board. 

Total Cost: 	Not to exceed $40,000. 

Timing of Funding: As soon as possible I assume that in following the funding process 
and attempting to get the funds, if indeed we do get them, will take 
a fairly long time. 

Prior Funding: 	There was no prior funding for these positions. Our parents did 
request another teacher last spring, but that fell through. I 
supported their request. 

Long Range Financial Impact: This is a request for this year only. The administrative 
team is supposed to discuss a new class size formula this fall, but 
I'm not sure if or when that will happen. Last year the Board 
stepped out of "policy governance" to establish a new class size 
formula. If it is determined to reduce the current class size policy 
established by the Board on June 10, 2002, there may be a need 
for additional staff to support each school. 

`J 
	

Educational Excellence Commission Vote: 	5 Yes 0 No 	9 Abstain 
(Mike Loomis) 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

• 	 Steamboat Springs, CO 80477 

November 6, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $75,000 to fund architectural/engineering fees for Middle School Expansion. 
Timing of funding: As soon as possible. (Request #CO2-1) 

0 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

LM 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

E 



STEAMBOAT SPRINGS CAPITAL COMMISSION 
• 	 Request for Funding 

Second Reading 

Request Number: C 

Description: 	The Capital Commission is requesting funds for engineering I 
architectural fees for the design development of a Middle School 
expansion wing. 

Rationale: 	The Middle School was designed for use as a junior high. The 
educational program use has changed; a middle school curriculum 
is now being used. Additional classrooms and meeting rooms are 
needed. Capital Commission members agree that a 7,550 square 
foot wing addition (approximately $1,600,000) versus a 5,900 
square foot infill addition (approximately $1,500,000) is preferable. 
The advantages include six versus four classrooms, sunlight and 
much more facility for the money. The design would be similar to 
the pods at the High School with a center, common area and would 
fit aesthetically with the existing Middle School building. 

Total Cost: 	Not to exceed $75,000. 

0 	Timing of Funding: As soon as possible after the second reading. 

Prior Funding: 	No prior funds have been requested for architectural/engineering 
services to design additional classrooms at the Middle School. 

Long Range Financial Impact: It is likely that a total request will follow for 
approximately $1,600,000 ($1,525,000 net of this request) for 
construction of a new wing at the Middle School. 

Capital Commission Vote: 3 Yes 	0 No 

0 



STEAMBOAT SPRINGS EDUCATION FUND BOARD 
• 	AGENDA ITEMS FOR 2003-2004 BUDGET CYCLE 

11/6/02 	Evaluation Matrix 

Discuss joint meetings with Commissions including an 
orientation to the 'Improved" 2003-2004 budget process 

12/4/02 	BOE / Administration priorities and philosophy 

1/15/03 	Technology Commission 1" Reading 

2/5/03 	Capital Commission I' Reading 

2/19/03 	Education Excellence 1s' Reading 

Rankings from Administration 

3/5/03 	2nd Readings 

3/19/03 	2nd  Readings (if needed) 

3/26/03 	Last meeting option to finalize 2003-2004 SSEF budget priorities 

• 

• 



• 	 EVALUATION MATRIX FOR 
EDUCATION FUND BOARD 

PROPOSALS 

Gift number: 	 Gift Title: 

Circle number of criteria met under each category. Total the numbers for 
proposal's score. 

Consistent with 	No 	1 	2 	3 	4 	5 	N/A 
campaign promises 

• small class sizes 
• technology 
• pay for performance 
• improved student performance 
• future school sites 

Supports Board 	No 1 	2 	3 	4 	5 	N/A 
Mission (R-1) 

• All students reach greatest potential 
• Students, staff, parents, and community members help students reach 

potentials and assures opportunities for involvement 
• 	 • Prepares students to be informed, responsible citizens and life-long 

learners 
• Supports intellectual, emotional, social, physical development of all 

students through a comprehensive educational program 
• Maintains a focus on students' needs in all district decision-making 

Increases student 	No 1 	2 	3 	4 	5 	N/A 
achievement (R-2) 

• Students will meet or exceed proficiency on all areas of Board-adopted 
content standards as measured by District Assessment Matrix adopted by 
the Board: 

• Reading 
• Writing 
• Mathematics 
• Science 
• History 
• Geography 
• Civics 
• Economics 
• Physical education 
• Art 
• Music 
• Foreign languages 



• 	Supports student 	No 1 	2 	3 	4 	5 	N/A 
virtues 
(R-3) 

Students will demonstrate virtues appropriate for their age levels including: 
1. Respect for self and others 
2. Responsibility 
3. Integrity 
4. Honesty 
5. Compassion 
6. Commitment 
7. Love and friendship 

Supports student 	No 1 	2 	3 	4 	5 	N/A 
success and self- 
understanding (R-4) 

• The District's programs will emphasize student success and self-
understanding in the following areas, as age appropriate: 

• Curiosity 
• Self-discipline 
• Self-motivation 
• Critical thinking skills 
• Problem-solving skills • • Imagination 
o Creativity 
• Collaboration 
• Quality 

Demonstration of success and self-understanding will be reflected in 
documented programs and measurable evaluation criteria at each school. 

Supports Board policy No 	1 	2 	3 	4 	5 	N/A 
(GP-1) 

• Students have the right to an excellence education 
• Students have the right to learn through a comprehensive curriculum that 

is varied, challenging, and creative. 
• Students have the right to be taught by a staff that is professional, 

effective, and caring. 
• Parents/guardians have the right to be partners in the educational 

process. 
• Students, parents, teachers, and administrators have the right to 

expedient, responsive communication. 
• Staff members have the right to have their professional expertise 

respected in decision-making. 
• All members of the community have the right to: o responsible use of their tax dollars • 	o full and timely knowledge of school/educational plans, projects, and 

events 



o representation in decision-making processes 
• Members of the school community have the right to be respected as 

individuals and not to limit that right for others. 
• Members of the school community have the right to be provided with a 

safe, nurturing, healthy educational environment. 

Supports components No 1 	2 	3 	4 	5 	 N/A 
of Steamboat Springs School District 
Accreditation Education Plan 
approved by State Board of Education 

• Board of Education goals 
• District Accountability Committee (DAC) plans 
• School Accountability Committee (SAC) plans 
• State accreditation requirements 
• Grade level assessments of student achievement on content standards 
• Assessments of Board of Education goals 
• Goals and strategies to improve all students' academic achievement 
• Staff development opportunities to improve staff knowledge, skills, and 

abilities 
• Procedures to recognize high performing schools 

Supports one or more No 
• 	3 year plans 

• Education Excellence 
• Technology 
• Capital 

1 	2 	3 	N/A 

If already funded, has 	No 	1 	2 	3 
	

I2 11 
demonstrated its 	 (Partially) (Mostly) (Definitely) 
success to date 

Research supports 	No 	1 	2 	3 
	

N/A 
this proposal 	 (Partially) (Mostly) (Definitely) 

Land purchases are 	No 	1 	2 	3 
	

N/A 
strategically located and 
meet future school site needs. 

Will be viewed as a 	No 	1 	 3 
	

N/A 
wise investment of tax 	 (Probably) 	(Definitely) 
funds by future voters 

TOTAL SCORE 

• 	
Recommended score for proposal funding: 28-45 points 

Revised 10/4102 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

• 	 Steamboat Springs, CO 80477 

November 21, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift not to exceed $40 for three instructional aides at Strawberry Park Elementary School for the 
2002-03 school year. As needed. (Request #E02-7) 

. 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, (" School Board"). If the School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

0 



Steamboat Springs Education Fund 
Financial Report 

October 31, 2002 

Funds Approved, Spent and Unspent 

Funds Funds 	Funds Funds Funds 

Budgeted Approved 	Available Spent Unspent  

Excellence Previous Years 5,131,463 4,830,630 300,833 
Excellence 2002 1,234,150 1,234,150 	 0 1,153 1,232,997 
Total Excellence 6,365,613 4,831,783 1,533,830 

Technology Previous Years 5,338,923 5,250,596 88,327 
Technology 2002 746,485 746,485 	 0 246,765 499,720 
Total Technology 6,085,408 5,497,361 588,047 

Capital Previous Years 0 996 (996) 

Capital 2002 1,360,000 642,000 	718,000 3,827 638,173 
Total Capital 642,000 4,823 637,177 

Unallocated Previous Years 1,096,326 922,372 173,954 
Unallocated 2002 0 	 0 0 0 
Total Unallocated 1,096,326 922,372 173,954 

Total Previous Years 	 11,566,712 	 11,003,598 	563,114 
Total 2002 	 3,340,635 	2,622,635 	718,000 	247,918 	2,374,717 
Total 	 14.189.347 	 4-1-.256..340 - 	_ 2.933.008 

Total Funds -{Jnspef fvs-Cash on Rand  Casfi on Hand', ur  __. 	s 
3,785704 

St~rptus 852.693 
Deficit 

Current Year Sales Tax 	Through August 
1st Quarter 2nd Quarter 	3rd Quarter 4th Quarter 	Total 

Budget 	 637,841 407,568 	493,071 411,680 	1,950,161 

Actual 	 627,467 393,249 	317,602 1,338,318 

Sales Tax History Sales Tax Projection 
2001 1,948.481 2002 

2000 1,890,936 2003 
1999 1,739,732 2004 
1998 1,766,207 2005 

1997 1,447,581 2006 
1996 1,331,603 
1995 1,278,932 

1994 1,186,410 
1993 133,978 

CoioTrust Rate 
Financial Summary - Life of Fund 
Public Support 14,062,178 Cash 
Other Receipts 982,489 Money Market 

Total Receipts 15,044,666 Certificates of Deposit 
Capital Funds Spent 4,823 COLO Trust 
Growth Funds Spent 4,831,783 Receivables 
Technology Funds Spent 5,497,361 Prepaid Expenses 
Unallocated Funds Spent 922,372 Accounts Payable 

Total Funds Spent 11,256,340 
Current Fund Balance 3,788,327 Total 

Unaudited -  For Management Purposes On!,; 

1,896,911 
1,953,818 
2,012,432 
2,072,805 
2,134,990 

1.73% 

393 
10,494 

548,795 
3,253,064 

2,625 
0 

(27,046) 

3,788,327 
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Educational Excellence Commission  Funds Funds Funds 
Approved Spent Unspent  

1994 313,634 313,634 0 
1995 203,095 203,095 0 

. 

1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98199 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000  31,156 0 31,156  

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 185,000 0 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 31712001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001  23,500 23,500 0  

2000 748,544 575,856 172,688 

01-1 Pay for Performance 3/7/2000 200,000 189,627 10,373 
01-2 Content Standards 5/2/2001 328,000 253,643 74,357 
01-3 Small Class Size 5/2/2001 185,000 185,000 0 
01-4 Reserve for New Teachers 5/2/2001 74,000 74,000 0 
01-5 Summer School 5/2/2001 13,000 11,913 1,087 
01-7 Math Implementation 6/6/2001 1,800 575 1,225 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 82,000 0 
01-9 Small Class Size 8/1/2001 165,000 165,000 0 
01-10 Elementary Aides 8/1/2001  15,036 15,033 3  

2001 1,063,836 976,791 87,045 

02-1 Content Standards 5/1/2002 333,000 0 333,000 
02-2 Small Class Size 5/1/2002 350,000 0 350,000 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 0 74,000 
02-4 Pay for Performance 5/1/2002 400,000 0 400,000 
02-5 Summer School 5/1/2002 13,000 0 13,000 
02-6 Grants Writer 5/1/2002  64,150 1,153 62,997  

2002 1,234,150 1,153 1,232,997 

Administrative  3,000 6,187 (3,187)  

Total Request Approved  6,365,613 4,831.783 1.,533,830 •• 
Unaudited - For 1-0anagament Purposes Only 	 Page 2 



I 
Technology Commission 

	
Funds 	Funds 	Funds 

Approved 	Spent 	Unspent 

1994 445,317 445,317 0 

1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 

1999 626,776 626,696 80 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 

00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000. 44,612 (612) 
00-5 Technology Staff 513/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00.10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 NetworkToolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 1,574 31,419 
01-02 Software 5/2/2001 55,000 53,399 1,601 
01.03 Training 5/2/2001 40,000 34,270 5,730 
01-04 Staff 5/2/2001 262,500 255,945 6,555 
01-05 
01-06 

Hardware/Replace 
Maintenance 

5/2/2001 
5/2/2001 

182,000 
40,000 

178,322 
36,875 

3,678 
3,125 

01-07 Small Grants 5/2/2001 10,000 5,642 4,358 

01-08 AR Program 5/2/2001 3,000 3,000 0 

01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 

01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/212001 7,500 7,512 (12) 
01-12 Network Management 5/2/2001 12,500 14,462 (1,962) 
01-13 Mentorships 5/2/2001 10,000 5,440 4,560 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 614,330 72,663 

02-01 Marmot 5/6/2002 35,000 30,734 4,266 

02-02 Software 5/6/2002 40,000 10,169 29,831 
02.03 Training 5/6/2002 40,000 5,432 34,568 

02-04 Staff 5/6/2002 318,615 0 318,615 

02-05 Hardware/Replace 5/6/2002 135,000 103,494 31,506 

02-06 Maintenance 5/6/2002 40,000 13,608 26,392 

02-07 Small Grants 5/6/2002 10,000 0 10,000 

02-08 Accelerated Reading 5/6/2002 3,870 0 3,870 
02-09 Distance Learning 5/6/2002 9,000 0 9,000 
02-10 Internet Access 5/6/2002 7,500 0 7,500 
02-11 Network Management 5/6/2002 12,500 4,368 8,132 
02-12 Mentorship 5/6/2002 5,000 0 5,000 
02-13 Network Upgrade 5/6/2002 90,000 78,959 11,041 • 2002 746,485 246,765 499,720 

Administrative 10,000 9,495 505 

Total Request Approved 6,085,408 5,497,361 588,047 

Unaudited - Ppr t„tanageinent P!uposas Only Page 3 



Capital Commission 	 Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

01-01 Plans at Middle School 
01-02 St Park Elementary Study 
01.03 HVAC Study 
01-04 Land Purchase 

2001 

Administrative 

Total Request Approved 

1/7/2002 20,000 3,827 16,173 
112/2002 10,000 0 10,000 	

Is 1/2/2002 12,000 0 12,000 
5/1/2002 600,000 0 600,000 

	

642,000 	3,827 	638,173 

	

0 	 996 	 (996) 

	

642,000 	4,823 	637,177 

Unallocated Funds 

Accounting 
Bank Service Fees 
Legal Services 
Licenses & Fees 
Postage 
Secretarial 
Supplies 
Insurance 
Miscellaneous 
Audit/Tax 

B97-1 High School Remodel 
B98-1 Grant Writer 
B99-1 Sound/Light System 
B99-2 Grant Writer 
B00-1 Grant Writer 
B01-1 Pay for Performance 
B01-2 Grants Writer 01-02 
601-3 Middle School Modular 
601-4 Maintenance Person 

70,873 70,873 
768 768 

11,283 11,283 
498 498 
764 764 

15,483 15,483 
536 536 

13,858 13,858 
10,284 10,284 
9,160 9,160 

10/2/1997 378,851 378,851 0 
6/17/1998 86,984 86,984 (0) 
6/17/1998 0 0. 0 

6/7/2000 2,185 487 1,698 
6/912000 58,000 57,261 739 
3/7/2000 100,000 0 100,000 
3/7/2001 56,800 61 ; 735 (4,935) 
5/2/2001 250,000 180,120 69,880 
5/2/2001  30,000 23.428 6,572 

1,096,326 	922,372 	173,954 

Oi 
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name org term exp mailing address 

ha 
workphone fax e-mail 

10!2!2002 

Paul Fisher EFB/BOE c/p PO 775738 870-8891 871-1721 pandcfisher@aol.com  

Pat Gleason EFBBOE PO 774326 879-3673 879-3099 879-9294 pmg@springsips.com  

Tom Sharp EFI BOE PO 774608 879-1482 879-7600 879-8162 she 	shat steinke.COm  

Tam! Havener EFB/BOE PO 773982 879-8197 879-5973 879-7467 thavener@familydevelopmentoenter.org  

ITobbin 	aewe EFB/Community Jun-04 into 	a robbin@aya.yaie.odu 

Carol Comeau EFB/Community Aug 03 125 Steamboat Blvd. 879-7334 8703372 679-7334 Comeau@springsips.com  

Jim Gill EFB/Community Aug-03 PO 774464 879-4053 276-3781 870-3051 jtgillsteamboat@earthlink.net  

Tom Ptach EFB/Cap Aug-03 PO 773315 879-9670 879.64W 879-1599 pilot@spdngsips.cwm 

rotating EFB/Cap 

Norman Weaver EFB/Tech Jun-04 PO 775444 870-1710 870-1710 870-2848 n_weaverQiMerwvr.corn 

Kimberly Mitchell EFB/Tech Oct 4 ac 	me 	ourt 879-9186 879.0882 879-2543 mi C eseam Oa C am b er.com  

Brian Kelly EFB/Ed E Oct-04 PO 770967 879-0045 879.0045 btksurvey@mindspring.com  

Jerry Kozatch EFB/Ed E Oct-04 PO 775833 879-8042 879-6411 879.3421 jerry@amb lenteinc.00m 

Cyndy Simms EFB/Superintendent PO 774532 879-5938 879-1530 8793943 csimms@swd.kl2.co.us  

Paula Stephenson BOE aft to EFB 1180 Redwoods Dr. 870-9340 879-1615 879-2345 paulas@springsips.com  

Cathleen Nardi Tech Director PO 774368 7343031 8713184 8793943 ctotienOsssd.k12.co.us  

Kelly Stanford Contend Stds. PO 774532 871-1001 871-3190 879-3943 ksaanford@sssd.kl2.co.us  

Rick Denney Facilities PO 774368 879.6284 879-1530 879-3943 rdenney@sssd.kl2.co.us  

Paul Strong Accounting PO 776189 8799211 879-9211 879-9215 paul@s"M-cpa.com  

Marian Engle Minutes 1335 Walton Cr. Rd #36 8793563 879-5563 871-6988 angle ospringsips.com  

send EFB minutes to AM, PSa, PS 

Harold Weatherly Twin Oct-04 PO 772M 675-0213 846-6097  hweatherlYO-earth link. net  
Kelly Shaw Tech Student/soph Oct-04 2734 Burgess Creek Rd. 8794189 xkeliv Qhotmail.com  
Lisa Adamo Tech Oct-04 PO 775066 8703210 879-2800 879-0979 lisa(Malninetaxi.com  
Norman Weaver Tech Oct-04 PO 775444 870-1710 870-1710 870-2848 n_weaver@intennvr.00m 

Scott Crouch Tech Aug-03 3449 Stone Ln 871-1621 870-8954 801-340-9933 scotto@maptrails.com  

Mary MacDougall Tech DOC-03 8709104 mardonmac@hotrnail.00m 

Kim Mitchell Tech Oct-0417JackpineCourt 879-9166 679-0662 879-2543 kmitchell 	Steamb08tchamber.com  
Ellen Ladley Tech Sep-03 PO 881533 8703020 I nvamagwiladleyagol.com  
Peter Remy Tech Sep-03 PO 880490 879-7689 8793031 8703287 IrernybizICmindspring.com  

send TC minutes to CS, AM, PS, CT, DM, CW, SW, KG 

Sue MacCarthy Ed E Aug-03 PO 774368 8793283 8713558 870-0388 maccarl 	minds rin .com 
Bill Hamilton Ed E Aug-03 PO 775809 870-7986 879-8438 Wildlunabill@aol.00m 

Lindsay Yates Ed E Aug-03 PO 771058 879-1879 879-7310 879-1307 lyates@spnngsips.00m 

Brian Kelly Ed E Aug-03 PO 770967 879-0045 879-0045 btksurvey@mindspring.com  

Mike Loomis Ed E Aug-03 PO 770933 8793470 8709521 8709351 	1, mjloomis@cmn.net  

Scott Ford Ed E Sep-03 PO 774584 879-1399 870-4491 800-8869827 scott ford@hotmaii.00m and/or sford@wloradomtn. 

Paul Sachs Ed E Oct-04 PO 775831 870-9423 8794296 879-3943 psachs@yvlei.org  

Jerry Kozatoh jEd E Oct-04 PO 775833 879-8042 879-6411 879-3421 jerry@ambienteinc.00m 

Robin Stone Ed E Oct-03 PO 775067 871-0161 871-0181 robinstons@compuserve.com  

Kelly Stanford Cont.Stds. PO 774532 871-1001 871-3190 879-3943 ktaanford@sssd.kl2.co.us  

send Ed E minutes to CS, AM, PS, KS 



Tom Ptach Cap Aug-03 PO 773315 879-9670 879-6450 879-1599 pilot@springs*ips.com 
Joe Jones Cap Aug-03 PO 883421 8714632 846-1960 879-1903 
Dennis Melton Cap Aug-03 PO 773054 871-0879 871-1075 871-1044 dmekon@hometownconneadons.com  

Julie Ernst Cap Oct-04 870-4270  iemst@cmn.net  
Robin Gumbert-Crossan Cap- Oct-04 PO 771683 871-1284 bcrossan 	screaminet.com  

Rick Denney AdmlFaciNties PO 774368 879-1530 879-3943 rdenney@sssd.kl2.co.us  

send Capital minutes to CS, PF, AM, PS - 

Diane MaNby SPE PO 776288 870-6776 871-3491 879-8726 dmaitby@sssd.kl2.co.us  

Sue Wenzlau SSMS PO 772517 879-0907 871-3591 870-0368 swenzlau@sssd.kl2.00.us 

Cindy Walker Sc PO 774368 8795908 871-3391 879-7834 cwalkerc@sssd.kl2.co.us  

Kandise Gilbertson SSHS PO 774368 871-3691 879-8039 kKgilbertson(Msssd.KJZ.co.us  

Dave Holloway District PO 774368 879-3191 879-3943 dholloway@sssd.k12.co.us  

Dale Mellor Adm PO 774368 879-1530 879.3943 dmeflor@sssd.kl2.00.us 
Rick Denney Acim PO 774368 879-1530 879-3943 rdenney@sssd.kl2.00.us 

Linda Saxe Adm PO 774368 879-1530 879-3943 Isme@sssd.kl2.00.us 

Anne Muhme Adm PO 774368 879-15W 878-3943 amuhme@sssd.k12.co.us  

Marl Kelton Trans PO 774368 879.1530 879-3943 mkelton@ssed.kl2.co.us  
Roberta GIN FS PO 774366 879-1530 8793943 rgill@sssd.kl2co.us  
Kelly Stanford Cont Stds, PO 774532 8713190 8793843 kstanford@sssd.kl2.co.us  
Lynne Myers Grant PO 774368 879-1530 879-3943 Imyers@sssd.kl2.co.us  
DaveSdrmid SSHS Principal PO 774368 879-1562 879-8039 dschmid@sssd.k12.00.us 
Mike Knezevich SSHS Asst. Principal PO 774368 878-1562 879-8039 mikekCsssd.kl2.co.us  
Tim Bishop SSMS Principal PO 774368 879-1058 870-MW thlshop@s9sd.k12.00.us 
Jerry Busker SSMS Asst. Principal PO 774368 870.8556 8713595 8704368 jbuek&rQsssd.k12.00.us 
Judy Hams SC Principal PO 774368 879-0652 879-7834 iharris(Msssd.k12.00.us 
John DevinceMs SP Principal PO 774368 879-7550 879-6217 jdv@sssd.kl2.co.us  
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Education Fund Board Summaryof Allocations 
Growth Tochnol unallocated 
Date at 
Project 
Initiation 

i5.53FTE

a Amours Minutes Date  Purpose  Amount Minutes Date Pu 	w Amours Minutes 
4/1911994 $1,000  2a-B 4/19/1994 Admin. $1,000  2" 
001001994 $193550 48 5118/1996 TIEConferencs 1 $15000 4-10 
5fl&7994 HS Modular $80000 46 811N1994 Technol 	Tralni TR2 $80000 &5 
5118/1994 Elam Modular $80,000 46 71OM9941ntsmet Access/ Equipment TR3 $83000 7-8 

4/111998 G94.1 Modular $84 46 4/1196 543 720/1994 High School Lab. TR4 $116800 &5 
72001994 Elem. Labs TRS 1 $180200 8.10 
V811999 Rescission 94 85-4 

End of 1884 $314,634 $446.317 1 $0 

114/19951 and Consultants Coat $10.000 148 41511995 Small Gram Process TRB $15000 18-9 
1/41995 Planni 	consubm $70000 149 SM01199595fWTech Comm. .9R $51545018 -2 
5/3/1995Four FfE's 	amt/mmistrd. $14000017 -14 801885 Five Work Stations TR57 $10,193248 

5/10/1995 Title Search ' Cound-Turner $2 000  184 8717995 Admin. $i 000 249 
5MOMWS 6rdvm Pro 	Pure $420000 185 10/4/19851memet Work Stations TR107 $19672 214 
8!111995 Consulbms' Brawn P $12 000 19-7 1/8/1999 Rew"on 85.4 

1014/1985 Landow-MacArthur Tests 95-6 $10000215 
10)2511995 Llndow-MacArthur,  Purchase $300000 SP24 

41VIgN Gl  Planning  Consultant 18022 149 4/7/98 54.3 
41111998 G9&7- Tide Search' Curci-Tu rner 2 18.4 4/1/98 543 
41 11898 G~-4- Brown Pro 	Purchase $117 18.5  411198 543 
00007996 G965 Rescind Brown Pu ch ess $1 419 273 
85/1996 G905 Rescind  In 	Brown 1 273 
8/8/1988 G985 Rescind L M tests lfts$1000 $9 273 
2511997 Rescind Lindow-MacA rthur,  Pumh 300 000  355 
25/1997 Rescind G956 Llndow-MacArthur Test 1, 35-4 

End x11935 S2 	8 $561.048 $0 

4/3/7988 G9&1 10+2 F=m Ex nses $2000 2&e Z 711M T9&1 Tech Coordinator $9171 235 
4rNIO 8 G9&21.0 FTE $58000 25-10 318/1998 T96-1-1 HS AudioE ui 	ant $8750 2" 
4/3/1986 G963 HS Modular $85000  2&11 511 11 998 T9&2 Works c'QTm, $178500 2&2 
4/3/7998 0964 Bus Barn 1 $2150,000 2512 51111998 TOO-3 Tsch, Management $20000 283 
8/5/1988 G8&B Soda Creek.51FTE $17500 see nd 	117/9851.1 51111888 T964 Tech Coordinators $115000 264 

A 	rwad by Fax a8er meeting 27 5/111998 T9&5 Stan De 	to 	ant $30000 28-6 
8116/7998G9&7Sleamboat Filin 	3 5103.000 281 117M 51-10 5/711988 T9&B Software $45000 2&8 
9!41998 GO" 1 FrF, Fifth grade Teacher $35,000 31-3 51111996 T98-7 Presentation SyMerns, $10000 26-9 
41111888 G9&1-10+2 Forum 	nses $27.00 25.9,411198 S4.3 y7PIPW 7885 Media Cemam $38200 26A0 
2/5/1897 Rescind Ge&7S[eambmtFill 3 700 35-4 51117990 T96-10Addnl. Computers $10000 26-13 

&1911998 798-12 Networking $100000 295 
IQW19W T9&13 Small Grants $15000 323 

FEAd of 19811 $445,527 $579821 $0 

211711997097 -1 LT on $100000 38-1 1/7/98518 35H997 797-i &ne1lGmMa $15000 375 ~ G97 -12 HighSchod Remodel& $500000 47.1 7/719851 -9 
a W1997 G97-2 Due Diligence $15000 375 4211887 197.2 Nmlwxki $40000 33-72 8/712000 697-12 Rescind H' h SchRem 895 
3/511997 0973Administrame Haas $1.000 37-7 5/7/1897 T974 Tochnolog Management $40000 39-7 
4011997 G97-430 FTE $105,000 3&7 51711997 T975- Tech Coordinators $100000 395 
401997 G97-5.8 FfE health aide $17000 388 51711900 T97-8 Slab Dew $44000 39-8 
401997 G97-O Modular at 1-1. $120000 36-11 51111997 T97-7 Solevam $80000 3910 
&41199707.7 Lea Trust land Purchase $259000 41-7 1 5/ 717997 TW$ Presenta5on 	tame $7 000 39-11 

62511997 697-8 AmhitecW Dssl n Devel 	mart $250000 43.7 111198 518 W711997 T97.9 HS PC Lab $85000 3912 
825/1997 G07-9 317 FTE Athletic Direcka $20000 43-2 00717897 T97401nterretU 	rode $21874 39.12 

94411997 G97-10 Folding Wall at H.S. $10000 454 51711997 T97-11 Imerectim Video $i 000 3903 
914/1997 G97-11 Modular Furnishings $12720 465 5RI7897 T00-12Nehnmki S3M000 3914 

11V011997 G97-12 High School Remodel & Ran $500000 47-11. 117f98 51.0 51111997 T97-13 System Administrator $ 	000 39-15 
12/3/1997G97.13Two Fifth Grade Aides $20000 568 5121Ii997 T97.15 Accelerated Reading 900 40-4 

1/Bf1999 Rescission ($35, 701 )  6&4 60411997 T97-14 One Work Station $350041 -3 
6f72000 G97-12 Rescind Hi h Schad Remodel 4 4121 149.50 835 &41997 797.17 Marmot 	1 $4 802 41.4 

0141997 T973 WakstadonslMim Labs $100000 415 
841/1997 T97-18 Video Prod. Equip. $48800 445 
9/41997 797.18 Media Cfr. Data Bases $1121695 456 

10/1/1900 T97-19 E ul memto Man 	N SID OOD 185 
12OM997 T97.22 Four Wok Smtorm $12,510 505 
2141988 T97-20 Dishict Mde InMnet $7 	940 529 

998 T97-21 Ilecommunications 109875 837 

-+ 	 Pape 1 
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10/4,20001 ftettintl ACCI Ch 8S ntll 42378 855 

End of 1987 $1.272,111170 $1238438 $8 	831 

G9&1 .6 FFEAcet Pa Person $7 	500 53.8 e/4,1997 T98.1 Mamrm $51,742 414 
G983 Al. iniatratiw 	ses $1000 543 3/4M998 T9&2 Comp. Sr port Tech $31,000 53-9 

8 G95.2 2.28 F.T.E. $80000 5&7 BOEfSSEFB &911998199.3 Accelerated Reader $4,200 58-2 S9e.7 G ram Seeker $98600 574 
8 

V-W/1

-71190 

3.0 F.T.E. $105000 5&3 71117998 TUBA Small 6raMe 575000 585 2!/2007 BB&1 Rascintl Grord Seaka 1251 804 
8 G985 Curriculum Mana emend $28e 872 57.1 7/1/1988 T985 Tech Coordinators $125000 586 
S GOM Cam us Su 	rvisor $30000 57-2 7/1/1998 T9&8 NetworkE $50000 58.7 
8 G9&7 Accelareted Reath 	Aide $17500 57.3 711/1 	8 T9&7 Tech Man 	ement $40,000 

G988 Four Half-time Aides $22500 
588 

 63.1 711/1998 T988 Staff De 	mein $44000 S&e 
8 0989 Custodian fremaindmw of G 63.2 71111998 TOM S 	Ed Workstation $11,300 58-9 

513/2000 G988 Rescind Carnous Suvervisca 82-17 &541998 T9&10 Srttwaro $55500 594 
5020W G98.7 Rescind Reading Aida 171 82-17 8511998 T98-11 Hardware $102500 59.8 
513120006986 Rewind HalfBme Aide 7 82-17 10,42000 T9&487 Rescind Sm Gds $2295 855 

End of 1888 $531 $5211,007 

816/7988 698-1 Curriculum mat  1998 $222612 396 &411997 T98-i Marmo! $31.085 41.4 
9/211999 09&2 Teacher Salaries 8 So Ed $220000 69-4 55,1988 799-2 Admin Ex $8000 886 12M19M S9&1 Sound 8 LI htl $119820 86-1 
7!71199909&3 Communications Director $15000 71.5 516M999 T993 Parts I $40000 885 IMUM B9&1 Rescind Shd B L! 779 785 

7114/1999 G904 Cam 	sb'uDwAsor 535000 72-1 5'6/7999 T984 Soft"M $53500 S&8 9772000 1399-2 Great Wrtr Sol Ad" $2185 83.4 
7,14/1998 G995 Part. tm Grade FTE Soda Cr $8,5W 72-2 51511989 T99b Tradnina $44,OW 896 
12/1/7998 6998 Strawberry Park Aide $16,000 765 &&1999 T8B-8 Staff $215281 9&7 

21G20W-698.7 Dir of Communications $5000 7&1 5/511999 T98-7 HgrMnre $178000 886 
3x7/2000 0998 - Pay for Pedcarrea 	, S 	000 80.3 55118119 700.8 Small Grant, $15000 0&8 

12051200D 0988 Rescind PaY for Pmtorm 885 5/511999 T90.H Mamorshl $i OW S89 
5511999 T98-10 Distance Lesming $10,000 8&10 
5/517999 T39-7i Accelerated Reading 55200 9&10 
717M W IM12 Eaulp. for TV Prod Sh $18000 71.5 

12M119991VO.13 Marmot Rehoeom $9375 7e-2 
2/&2000 TW14 Sal Ad'ushnerds $29,059 79-2 

7252007 T993 Pads 1 $5337 101.4 
12/52001 T894 Software f$1,291) 101-4 
72152001 To" Tramin M@ 1014 
12/52001 T998 Staff t 1014 
1215=1 T99.7 HarAVare $1,W8 1014 
121&2001 T898 Small GreMS 12 1014 
12152001 T98-9 Mentorshi 1 898 1014 
12/52001 780.10 Distance Leamin $30 1014 
1215=1 T9&11 Accelerated Reading 1 1014 
126=1 TM12 Swimfar TV Prod Sh 7134 107.4 
12/62001 TOO-14 Sal Ad uslmerda 4 1074 

End of 1988 6662 "341,775 

8611998 DOW Curriculum Mgt 2000 S1 	044 598 &411997 T00-i Marmot $32015 BW-1 Gram Writer $58000 842 

SWWO G00-2 1.5 FPE 52500 82-14 5/32000 700-2 Melntenance $40000 

513/20D06008 5.29 FfE-Slid) 	Scale 18500082.15 5132000 TOD-3 BnSware $53500 

0/72000 5004 Summer School 500 834 513/2000 TOO-4 Tminin 	eMOrshi S44 000 

8/9/2000 G00-5 S 	'al Ed. H' h School 95000 84-1 692000 7005 ShR $250003 

%4146"Mr2D"OU 

372000 GODS Pa for Performance 8 	000 8&389522 reMs 6/32000 TO" HardwaratRe lace $185000 

7,312001 G00.7vea .2S 	EdResTeacher $9000 862 &912000700.7 SmdlGrante $10000 
11911001 0008- 5 	Ial Preects $10000 894 50MIT.00.8 Distance Leami 10000 

31711001 GO" Saere Needs Aide MS 8000 923 5WOOD TOD-9 ARP 	ram $3 000 

4142001 GO&10 Communi.Mms Director $23500.00 948 &32000 T00.10 Video Production S16000 
5,312000 TW-11 Intsmrt $SOW 8112 
51312000 TOO-12 NeMOrk TwIldt $12500 82.13 

End oP2000 57 SM $880013 

G01-1 

 

9/72000 pay 	Pertormerroe 5200000 80.989&22MWal &41 	71111 -1 

Mile 
8 	989 414 3,720W B-0i-1 Pa far Pedormarwe 8100000 80.3 

&712001 GOt-2 Comerd Standards 0009579 622001 TOi-2 $ 	000 955 372001 841.2 Grerds Writer U1-02 926 
5/2/2001 G013 Small Claw Sim 1850009520 522001 T073 40000 938 5212007/3013 Middle Sch. Modular $2500008 &2A 
5/2/2001 0014 Reserve for New Teschrs 74000 95-27 522001 T014 $202500 957 5f2=1 8014 Maimenance Person $30000 9&28 
522007 GO15 .2ummerSohool 13,000 9523 5212007 707-5 Hardwaro/Re ce $182000 95-8 i 8 111111111111th School Career Cir. 195415dwilf &212007 Tfl1-9 Meinlena 40000 859 

W 
	

W2 • 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #111 

November 6, 2002 - 7:00 PM 

Human Services Center 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 110 

4. Financial Items 
- Financial Reports 
- Education Fund Audit 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs Education Fund, 
this portion of the Board meeting is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

6. Status/Progress/Budget Reports 
- Administration 

• Evaluation Matrix 
• Discuss Joint Meeting with Commissions Including an Orientation to the "Improved' 2003-2004 Budget 

Process 
• History/Process Document- Carol Comeau 

• 	 De-obligation of $74,000 Remaining Unspent from Content Standards Package 2001-2002 
➢ Confirmation by Dale Mellor 
➢ Should the money be retained by Ed Excellence for other requests or will it be 'rescinded' back 

to the Ed Fund Board for its allocation to any commission? 

- Educational Excellence Commission 
• First Reading - Three Aides at Strawberry Park Elementary School, not to exceed $40,000 

- Technology Commission 

- Capital Commission 

Items for Board Action 
- Second Reading - Architectural/Engineering Fees for Middle School Wing Expansion, not to exceed $75,000 
- What is Obligation of EFB to Other Schools / Bylaws, Jim Gill 

8. 	Housekeeping Items 
- Meeting with City Council, Kim Mitchell 
- Meeting Venue, December 4, 2002 

8. 	Agenda for Meeting #112, December 4, 2002 
- BOE / Administration Priorities and Philosophy 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• De-obligated Funds 
• Revisk Investment Policy Options/Changes 

10. 	Move to Adjourn 



0 
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 
Meeting #111 

November 6, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Pat Gleason (EFB/BOE), Tom Sharp (EFB/BOE), Carol 
Comeau (EFB/Community), Robbin Schoewe (EFB/Community), Tom Ptach 
(EFB/CC), Robin Crossan (EFB Alternate/CC), Jerry Kozatch (EFB/EE), Norm 
Weaver (EFB/TC) and ex-officio member Cyndy Simms (EFB/Superintendent) 
were present. Paul Strong, Cathleen Nardi, Rick Denney, Mike Loomis and Jamie 
Hallman were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Agenda 

Jerry Kozatch made a motion to approve the agenda for meeting 111 as written. 

Tom Ptach seconded the motion. 	 • 
Discussion 

Jim Gill suggested adding the following under Status Progress Reports, 
Administration: 

Presentation to City Council — December 3, 2002, 5:00 p.m. 
Legality of Spending Education Funds Outside the School District 

VOTE: 	YES -10 	NO-0 
	

Motion carried with discussion items. 

Approval of Minutes 

Robin Schoewe made a motion to approve the minutes from meeting 110 as 
written. 

Tom Ptach seconded the motion. 

VOTE: 	YES -10 	NO - 0 	Motion carried. 

Financial 

FINANCIAL REPORT 	 0 



S.S.E.F.B. 	 MINUTES 	11/6102 - MEETING #111 

• 	Paul Strong distributed copies of the new financial report dated October 31, 2002. 
Sales tax figures are running slightly below projections. Copies of the 2001-02 
Steamboat Springs Education Fund Board Audit were distributed and will be 
approved at the next Education Fund Board meeting. 

MOTION 

Paul Fisher made a motion to approve the financial report as presented. 

Jerry Kozatch seconded the motion. 

VOTE: 	YES -10 	NO-0 	Motion carried. 

Public Comments 

Mike Loomis stated that he is present as a parent advocate to encourage 
approval of funding three aides for the third grade class at Strawberry Park 
Elementary School. Last Spring a request was made for an additional teacher 
which did not happen. The addition of the aides is important to effectively reduce 
class sizes. Research indicates that small class size is important especially for 

• grades K-3. The Administration Team supported the request which was approved 
by the Educational Excellence Commission. Small class size is widely believed to 
be the top issue in campaigns for the half-cent sales tax. 

Status/Progress/Budoet Reports 

- ADMINISTRATION 

Presentation to City Council 

Jim Gill stated that an annual report is made to the Steamboat Springs City 
Council regarding the state of the Education Funds. The meeting is scheduled for 
December 3, 2002 at 5:15 p.m. Education Fund Board members are welcome to 
attend the presentation of the report and were encouraged to e-mail or send a 
note to Jim Gill regarding particular items members want to be included in the 
report to City Council. 

Jim Gill said the Education Fund Board and each commission provide information 
for the Education Fund section of the School District annual mailing. Each 
commission has submitted highlights which will be included in the mailing and in 
the report to City Council. Changes should be forwarded to Jim Gill. 

i 
page 2 



S.S.E.F.B. 	 MINUTES 	1116102 - MEETING #111 

Jim Gill stated that according to the Intergovernmental Agreement, the Education 
Fund Board could probably legally spend money outside the Steamboat Springs 
School District. The reference to spending money just within the District is in a 
"whereas" not in the body of the agreement. The body of the agreement just talks 
about educational needs. The political answer could be different. Other things 
are happening that could require a change in Education Fund Bylaws regarding 
how money is passed from the Education Fund to the School District. 

Cyndy Simms added that Dale Mellor is researching legalities regarding 
accounting of funds received by the School District from outside sources. More 
concrete information should be available in December. The legislature is asking 
that outside funding, which is a significant amount of the School District's income, 
be shown in a separate category and captured on the audit. 

Jim Gill said there are approximately 33 school districts in the State of Colorado 
which have financial resources outside of the budgeted amount (according to the 
School District Finance Formula). 

Cyndy Simms will prepare packets for each commission which will include the 
ballot language, campaign promises, history overview and new Bylaws, 

Tom Sharp believes there is a prohibition against publicly raised tax funds going 	• 
to a religious school. 

Jim Gill said with the exception of religious schools legally Mike Holloran is 
saying, according to the Intergovernmental Agreement, education funds could be 
gifted to another public school. 

Paul Fisher said the education fund could go away because of voters or because 
of legal action. Paul Strong added that City Council could rescind the tax. 

Jerry Kozatch wants further discussions of the Education Fund Board's obligation 
to other Schools to include a discussion regarding how other school districts 
handle their methods of funding, which fall outside the school finance formula. 
Cyndy Simms said generally foundations are used. 

Jim Gill read, "whereas the Steamboat Springs City Council desires to increase 
the sales and use tax to provide funds to be used exclusively for the benefit of the 
Steamboat Springs School District." Any changes regarding giving gifts to other 
schools should be discussed first with the City Council. The Education Fund 
Board's obligation to other schools will be discussed further after the budget 
process is completed. • 

Evaluation Matrix 
page 3 
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Jim Gill said the goal of the evaluation matrix is to have a method of assessing 
the merits of the funding requests and to compare funding requests with the 
mandate of the half-cent sales tax. Did the money spent accomplish District 
goals and half-cent sales tax goals? 

Jerry Kozatch said the Educational Excellence Commission has reviewed the 
assessment matrix and determined that one matrix will not work well for all three 
commissions. Issues are not the same for all three commissions. The 
Educational Excellence Commission will spend further time evaluating the matrix 
and attempting to create an assessment matrix that will work specifically for 
Educational Excellence. 

Cyndy Simms distributed copies of an evaluation matrix (exhibit) which includes 
updated language for Board of Education Policies R-3 and R-4. The existing 
matrix was originally created for the Education Fund Board to use when 
determining how to allocate education funds. The matrix is intended to be all 
encompassing. The Administrative Team has reviewed the matrix. In addition, 
there is a need to evaluate expenditures specific to each commission. 

• 	Cyndy Simms explained the matrix and stated that the campaign promises section 
is reflective of the half-cent sales tax campaign flier. The matrix also evaluates 
gifts from the School District's perspective (i.e., Results Policies). Results 
Policies include the School Board Mission Statement, student achievement, 
virtues and success and self understanding. Board Policy GP-1 is an overall 
focus on students, parents and staff. Accreditation components by the State 
Board of Education are also included in the matrix. The long-range focus of the 
allocation is considered in the matrix along with demonstrated success and 
research support. Other questions include: 1) Are land purchases strategically 
located and meet future school site needs? and 2) Will the allocation be viewed 
as a wise investment of tax funds by future voters?" The numerical ratings are 
meant to be only a means of weighting. The sum of the weights could become a 
score. The Educational Excellence Commission believes °yes° and "no" answers 
could replace the numerical weighting. 

Norm Weaver suggested using the same system for allocations (decision making) 
along with a custom system for commission evaluations. 

Pat Gleason suggested that each individual category could have a weight as well 
as each individual line item. 

Tom Sharp is not in favor of a valuation matrix as a mandatory mechanism that 
• will determine how a person should vote on budget allocations for individual 

requests presented at Education Fund Board meetings. It would be extremely 
difficult to develop a matrix that will properly balance, on a dynamic basis, what 
page 4 
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the relative value should be under various criteria. Debate and discussion would 	• 
be a preferable approach to use to evaluate budget allocations. Carol Comeau 
and Jerry Kozatch agreed. 

Carol Comeau suggested trying out the matrix. It could take a couple of years to 
develop an appropriate evaluation matrix document. Cost benefit should be 
included in the matrix Number of students impacted could be one criterion to use 
when evaluating cost benefit. 

Jim Gill suggested that evaluation matrixes used by the commissions could 
include a portion that is the same (i.e., supports campaign promises, supports 
Board mission, etc.) and a portion that is unique for each commission. 

Brian Kelly arrived. 

Cathleen Nardi said the Department of Education has mandated that part of the 
accreditation process includes a plan for technology and information literacy that 
is integrated into the District's Standards Based Education Plan. Evaluation of 
the education technology information literacy program must be built into that plan. 
Each commission should do a self-evaluation to present at the Education Fund 
Board level. • 

Jerry Kozatch believes having an evaluation tool at the beginning of a funding 
request would be helpful. 

Tom Sharp suggested that each commission could come up with an evaluation 
matrix that would be applicable in the commission in the sense that a funding 
request proponent would complete the evaluation matrix to submit to the 
commission as part of the proposal application. The evaluation matrix could be 
forwarded to the Education Fund Board with the request. In a year or two it could 
be determined whether or not the evaluation matrix is working as a dynamic 
model. 

Jim Gill summarized that each Commission would begin to use the work in 
progress evaluation document. Over time the evaluation document could become 
a document that is consistently used. 

Jerry Kozatch believes the section of the matrix that refers to supporting Board 
policies is less relevant than GP-1 and other areas of the document. 

Joint Meting with Commissions including an Orientation to the "Improved" 2003-
2004 Budget 
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• 	Jim Gill agreed to prepare a note for commission members regarding a December 
4, 2002, 7:00 p.m. joint meeting. Jim will also find a location for the December 4, 
meeting. Jim Gill and Paul Fisher will prepare the agenda. 

Budget Process Schedule 

The Steamboat Springs Education Fund Board Agenda Items for the 2003-2004 
Budget Cycle document was revised to reflect the following schedule: 

1214/02 	EFB MEETING WITH COMMISSIONS 7:00 p.m. 

1/8/03 	BOE /ADMINISTRATION PRESENT PRIORITIES AND 
PHILOSOPHY 

1/15/03 	TECHNOLOGY COMMISSION 1 ST  READINGS 

2/5/03 	CAPITAL COMMISSION 1 ST  READINGS 

2/26/03 	EDUCATIONAL EXCELLENCE 1 ST  READINGS 

• 	 RANKINGS FROM ADMINISTRATION 

315/03 	2ND  READINGS 

3/19/03 	2ND  READINGS (if needed) 

3/26/03 	LAST MEETING OPTION TO FINALIZE 2003-2004 SSEF 
BUDGET PRIORITIES 

History Process Document — Carol Comeau 

Jim Gill stated that the history document prepared by Carol Comeau is very well 
written. Suggestions and comments should be forwarded to Carol. If there are no 
comments the document will be finalized in two weeks as presented. 

De-obligation of Unspent Funds 

Jim Gill said the question under the new Bylaws is should the unspent money stay 
with the commission or should the unspent money be rescinded back to the 
Education Fund Board/Education Fund? 

Jerry Kozatch believes allocated but unspent money should go back to the 
. 	commission to theoretically fund another program to be initiated within the same 

year's timeframe. 
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Jim Gill believes it would be appropriate for unspent money to be returned to the 
Education Fund Board. The Education Fund Board could then re-appropriate the 
money. 

Robin Schoewe suggested that if unspent money were left for the commission to 
spend, commissions might have a tendency overshoot budgets. 

Jerry Kozatch said if commissions only ask for the exact amount of money 
needed, there would be a necessity for commissions to also ask for a reserve for 
emergencies. 

Paul Strong said budgeting has been set to meet the needs of the gifts. Unspent 
gift money should be returned to the Education Fund. 

Tom Ptach believes the Education Fund Board is heading in the direction of 
project management, which means the funds should come back to the Education 
Fund Board. If in the future a decision is made that a better way to manage the 
funds is to manage the commissions and have the commissions manage money 
allocated to the individual commissions, then it would make sense for the money 
to go back to the commission. 

Paul Strong stated that a shift has been made in operations. Previously funds 	• 
were allocated under the 40/40/20% split scenario and in a sense rescinded back 
to the commission. A decision needs to be made regarding what to do from this 
point forward. 

Pat Gleason pointed out that some gifts rollover from one year to the next. Paul 
Strong added that decisions were made regarding exceptions (i.e., Content 
Standards / Curriculum) at the Board level. 

Cyndy Simms said Paul Strong monitors funds that are unspent and provides 
rescission information to individual commissions. Commissions present the 
rescissions to the Education Fund Board for approval. Because of the nature of 
the fiscal year and the nature of some gifts such as pay for performance, funds 
are not always spent during the year of the gift. 

MOTION 

Tom Sharp made a motion that unspent funds from approved funding requests, if 
and when rescinded, shall be returned to the general fund of the Education Fund. 

Tom Ptach seconded the motion. 

VOTE: 	11 YES 	0 NO 	Motion approved. 	 • 
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• 	Rick Denney said the gift for the modular was $250,000. The total cost of the 
project was approximately $180,120. The balance is approximately $69,880. 

Paul Strong suggested that rescissions should be combined and rescinded in a 
yearly amount. Paul Strong will meet with Dale Mellor and provide rescission 
information to commissions. Commissions will provide rescission figures at the 
January Education Fund Board meeting. Policy information will also be provided 
at the January Education Fund Board meeting. 

ITEMS FOR BOARD ACTION 

Brian Kelly stated that John Devincentis presented a request to the Educational 
Excellence Commission in October for three teacher aides for grade three. The 
goal is to lower the class student to teacher ratio. The Educational Excellence 
Commission looked at funds allocated for Educational Excellence that have not 
been spent. It was determined that some content standards funds were not spent 
and were not yet returned to the Education Fund. 

• 	Brian Kelly said it appeared simpler and more cost effective at this time of the 
year to add aides to the classroom rather than separate classes to accommodate 
a new teacher. Because it is so late in the year, it would be helpful to schedule 
the second reading within the next week or two. The Educational Excellence 
Commission will be working within the Educational Excellence Budget on ways to 
balance funds between teacher ratios, content standards and pay for 
performance. 

John Devincentis pointed out that the aide is not in the classroom to help the 
teacher but rather to reduce Gass size so students get more attention. It is hoped 
that student achievement will be increased by providing more help in the 
classroom. Aides shadow other aides and receive training. The best option for 
students is to have another teacher but it is too difficult for students and parents 
to split classrooms at this time of the year. 

Jim Gill said the Education Fund Board can approve gifting in a hurry. The 
Education Fund Board has never been non-responsive to a commission's request 
to rush approval of a funding request. Cyndy Simms added that a funding request 
goes to the Administrative Team and the commission prior to being presented at 
the Education Fund Board level. 

. 	Brian Kelly said the Educational Excellence Commission reviewed the student to 
teacher ratios in May 2002 and it was believed there would be a problem. The 
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0 Educational Excellence Commission anticipated receiving another request for a 
teacher. 

John Devincentis said the student/teacher ratio in grade four is 18:1 and 16:1 in 
grade two. 

Jim Gill said the requests for funding forms are intended to provide factual 
information to the Education Fund Board and are not intended for editorial 
comment. 

Education Fund Board members agreed to handle the second reading by 
unanimous consent. No Education Fund Board member expressed opposition to 
funding up to $40,000 for three aides at Strawberry Park Elementary School. 

- CAPITAL COMMISSION 

Second Reading — Architectural /Engineerina Fees for Middle School Wing  
Expansion, not to exceed $75,000 

MOTION 

Brian Kelly made a motion to approve a request for architectural/engineering fees 
for the Middle School wing expansion in an amount not to exceed $75,000. 

Carol Comeau seconded the motion. 

VOTE: 	11 YES 	0 NO 	Motion approved. 

Agenda for Meetina #112 — Wednesday. December 4.2002.7:00 P.m. —

Location to be Determined 

The agenda will be prepared by Jim Gill and Paul Fisher 

Future Agendas: 
• Rescissions and Rescission Policy - January 
• Approval of Steamboat Springs Education Fund Audit — December or 

January 
• Obligation of EFB to Other Schools — After Budget Process 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Evaluation Rubric — Working Document 

11 

• 
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• 	MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Tom Ptach seconded the motion. 

VOTE: 	11 YES, 	0 NO 
	

Meeting adjourned at 9:15. 

Exhibits: 
• Agenda 
• Steamboat Springs Education Fund Financial Report — October 31, 2002 
• Steamboat Springs Education Fund Audit — 2001-02 
• Steamboat Springs Education Fund Board Agenda Items for 2003-2004 

Budget Cycle 
• Steamboat Springs Education Fund Overview 
• Evaluation Matrix for Education Fund Board Proposals 
• First Reading — Educational Excellence Commission — 3 Aides at 

Strawberry Park Elementary School 
• Second Reading —Capital Commission —Architectural/Engineering Fees 

for Middle School Expansion Wing 

• 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

First Reading 

Request Number: E 

The following request was submitted to the Educational Excellence Commission by 
Strawberry Park Elementary School Principal John Devincentis. 

Description: 	Strawberry Park parents are requesting (and I support their 
request) three instructional aides to work directly with students in 
the classroom. 

Rationale: 	With class sizes at 21, 22, and 23 in the third grade (even larger 
than we anticipated) parents are requesting instructional aides for 
their children. They believe that class size is too large. I support 
their request because attempting to get a teacher at this time of 
year while following the process will take too long, and children will 
have become very attached to their current teachers. 

We are requesting the aides now because we were not able to 
attain another teacher last spring when we petitioned the Ed. 
Excellence Commission, and I'm not sure our request made it to 
the Fund Board. 

Total Cost: 	Not to exceed $40,000. 

Timing of Funding: As soon as possible 1 assume that in following the funding process 
and attempting to get the funds, if indeed we do get them, will take 
a fairly long time. 

Prior Funding: 	There was no prior funding for these positions. Our parents did 
request another teacher last spring, but that fell through. I 
supported their request. 

Long Range Financial Impact: This is a request for this year only. The administrative 
team is supposed to discuss a new class size formula this fall, but 
I'm not sure if or when that will happen. Last year the Board 
stepped out of "policy governance" to establish a new class size 
formula. If it is determined to reduce the current class size policy 
established by the Board on June 10, 2002, there may be a need 
for additional staff to support each school. 

0 

r1 
U 

Educational Excellence Commission Vote: 	5 Yes 0 No 	1 Abstain 	 • 
(Mike Loomis) 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

November 6, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $75,000 to fund architectural/engineering fees for Middle School Expansion. 
Timing of funding: As soon as possible. (Request #CO2-1) 

• ("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding 

Second Reading 	 • 

Request Number: C 

Description: 	The Capital Commission is requesting funds for engineering / 
architectural fees for the design development of a Middle School 
expansion wing. 

Rationale: 	The Middle School was designed for use as a junior high. The 
educational program use has changed; a middle school curriculum 
is now being used. Additional classrooms and meeting rooms are 
needed. Capital Commission members agree that a 7,550 square 
foot wing addition (approximately $1,600,000) versus a 5,900 
square foot infill addition (approximately $1,500,000) is preferable. 
The advantages include six versus four classrooms, sunlight and 
much more facility for the money. The design would be similar to 
the pods at the High School with a center, common area and would 
fit aesthetically with the existing Middle School building. 

Total Cost: 	Not to exceed $75,000. 

Timing of Funding: As soon as possible after the second reading. 	 • 

Prior Funding: 	No prior funds have been requested for architectural/engineering 
services to design additional classrooms at the Middle School. 

Long Range Financial Impact: It is likely that a total request will follow for 
approximately $1,600,000 ($1,525,000 net of this request) for 
construction of a new wing at the Middle School. 

Capital Commission Vote: 3 Yes 	0 No 

• 



STEAMBOAT SPRINGS EDUCATION FUND BOARD 
AGENDA ITEMS FOR 2003-2004 BUDGET CYCLE 

11/6/02 	Evaluation Matrix 

Discuss joint meetings with Commissions including an 
orientation to the "Improved" 2003-2004 budget process 

12/4/02 	BOE / Administration priorities and philosophy 

1/15/03 	Technology Commission 1 5' Reading 

2/5/03 	Capital Commission 1s' Reading 

2/19/03 	Education Excellence 1" Reading 

Rankings from Administration 

3/5/03 	2nd  Readings 

3/19103 	2"d  Readings (if needed) 

3/26/03 	Last meeting option to finalize 2003-2004 SSEF budget priorities 

• 

• 



	

EVALUATION MATRIX FOR 	 • 
EDUCATION FUND BOARD 

PROPOSALS 

Gift number: 	 Gift Title: 

Circle number of criteria met under each category. Total the numbers for 
proposal's score. 

Consistent with 	No 1 	2 	3 	4 	5 	N/A 
campaign promises 

• small class sizes 
• technology 
• pay for performance 
• improved student performance 
• future school sites 

Supports Board 	No 1 	2 	3 	4 	5 	N/A 
Mission (R-1) 

• All students reach greatest potential 
• Students, staff, parents, and community members help students reach 

potentials and assures opportunities for involvement 
• Prepares students to be informed, responsible citizens and life-long 	 • 

learners 
• Supports intellectual, emotional, social, physical development of all 

students through a comprehensive educational program 
• Maintains a focus on students' needs in all district decision-making 

Increases student 	No 1 	2 	3 	4 	5 	N/A 
achievement (R-2) 

• Students will meet or exceed proficiency on all areas of Board-adopted 
content standards as measured by District Assessment Matrix adopted by 
the Board: 

• Reading 
• Writing 
• Mathematics 
• Science 
• History 
• Geography 
• Civics 
• Economics 
• Physical education 
• Art 
• Music 
• Foreign languages 	 • 



. 	Supports student 	No 1 	2 	3 	4 	5 	N/A 
virtues 
(R-3) 

• Students will demonstrate virtues appropriate for their age levels including: 
1. Respect for self and others 
2. Responsibility 
3. Integrity 
4. Honesty 
5. Compassion 
6. Commitment 
7. Love and friendship 

Supports student 	No 1 	2 	3 	4 	5 	N/A 
success and self- 
understanding (R-4) 

• The District's programs will emphasize student success and self-
understanding in the following areas, as age appropriate: 

• Curiosity 
• Self-discipline 
o Self-motivation 
o Critical thinking skills 
o Problem-solving skills 

• 	 o Imagination 
o Creativity 
o Collaboration 
o Quality 

Demonstration of success and self-understanding will be reflected in 
documented programs and measurable evaluation criteria at each school. 

Supports Board policy No 1 	2 	3 	4 	5 	N/A 
(GP-1) 

• Students have the right to an excellence education 
• Students have the right to learn through a comprehensive curriculum that 

is varied, challenging, and creative. 
• Students have the right to be taught by a staff that is professional, 

effective, and caring. 
• Parents/guardians have the right to be partners in the educational 

process. 
• Students, parents, teachers, and administrators have the right to 

expedient, responsive communication. 
• Staff members have the right to have their professional expertise 

respected in decision-making. 
• All members of the community have the right to: 

• responsible use of their tax dollars • • full and timely knowledge of school/educational plans, projects, and 
events 



o representation in decision-making processes 
• Members of the school community have the right to be respected as 

individuals and not to limit that right for others. 
• Members of the school community have the right to be provided with a 

safe, nurturing, healthy educational environment. 

Supports components No 1 	2 	3 	4 	5 	N/A 
of Steamboat Springs School District 
Accreditation Education Plan 
approved by State Board of Education 

• Board of Education goals 
• District Accountability Committee (DAC) plans 
• School Accountability Committee (SAC) plans 
• State accreditation requirements 
• Grade level assessments of student achievement on content standards 
• Assessments of Board of Education goals 
• Goals and strategies to improve all students' academic achievement 
• Staff development opportunities to improve staff knowledge, skills, and 

abilities 
• Procedures to recognize high performing schools 

Supports one or more No 	1 	2 	3 	N/A 
3 year plans 	 • 

• Education Excellence 
• Technology 
• Capital 

If already funded, has 	No 	1 	2 	3 	N/A 
demonstrated its 	 (Partially) (Mostly) (Definitely) 
success to date 

Research supports 	No 	1 	2 	3 	N/A 
this proposal 	 (Partially) (Mostly) (Definitely) 

Land purchases are 	No 	1 	2 	3 	N/A 
strategically located and 
meet future school site needs. 

Will be viewed as a 	No 	1 	 3 	N/A 
wise investment of tax 	 (Probably) 	(Definitely) 
funds by future voters 

TOTAL SCORE 

Recommended score for proposal funding: 28-45 points 
Revised 1014102 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

Steamboat Springs, CO 80477 

November 21, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift not to exceed $40 for three instructional aides at Strawberry Park Elementary School for the 
2002 -03 school year. As needed. (Request #E02 -7) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board of Education, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

M 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

0 



Steamboat Springs Education Fund 
Financial Report 

October 31, 2002 

Funds Approved, Spent and Unspent • Funds Funds Funds Funds Funds 
Budgeted Approved Available Spent Unspent 

Excellence Previous Years 5,131,463 4,830,630 300,833 
Excellence 2002 1,234,150 1,234,150 0 1,153 1,232,997 
Total Excellence 6,365,613 4,831,783 1,533,830 

Technology Previous Years 5,338,923 5,250,596 88,327 
Technology 2002 746,485 746,485 0 246,765 499,720 
Total Technology 6,085,408 5,497,361 588,047 

Capital Previous Years 0 996 (996) 
Capital 2002 1,360,000 642,000 718,000 3,827 638,173 
Total Capital 642,000 4,823 637,177 

Unallocated Previous Years 1,096,326 922,372 173,954 
Unallocated 2002 0 0 0 0 
Total Unallocated 1,096,326 922,372 173,954 

Total Previous Years 11,566,712 11,003,598 563,114 
Total 2002 3,340,635 2,622,635 718,000 247,918 2,374,717 
Total 14,189,347 -1-1-;256,340 ,-   2,933,008 

Total Funds Unspent vs Cash, on Hand 	
---- _.- Cash on Hand __.  . 3,785;701 	- i • --r plus Sur 852.693 

Deficit 

Current Year Sales Tax 	Through August 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 

Budget 637,841 407,568 493,071 411,680 1,950,161 
Actual 627,467 393,249 317,602 1,336,318 

Sales Tax History Sales Tax Proiection 
2001 1,948,481 2002 1,896, 911 
2000 1,890,936 2003 1,953,818 
1999 1,739,732 2004 2,012,432 
1998 1,766,207 2005 2,072,805 
1997 1,447,581 2006 2,134,990 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.73% 
Financial Summary - Life of Fund 
Public Support 14,062,178 Cash 393 
Other Receipts 982,489 Money Market 10,494 

Total Receipts 15,044,666 Certificates of Deposit 548,795 
Capital Funds Spent 4,823 COLO Trust 3,253,064 
Growth Funds Spent 4,831,783 Receivables 2,625 
Technology Funds Spent 5,497,361 Prepaid Expenses 0 
Unallocated Funds Spent 922,372 Accounts Payable (27,046) 

Total Funds Spent 11,256,340 
Current Fund Balance 3,788,327 Total 3,788,327 

Unaudited - For Management Purpoe s Only 	 Page 1 



Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98/99 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000 31,156 0 31,156 

1999 
	

552,268 	507,981 	44,287 

00-1 Curriculum Management 
00-2 1.5 FTE 
00-3 Teachers 
00-4 Summer School 2000 
00-5 Special Education Teacher 
00-6 Pay for Performance 
00-7 .2 Spec Ed Res Teacher 
00-8 Special Projects 
00-9 Sever Needs Aide MS 
00-10 Communications Director 

8/5/1998 192,044 54,560 137,484 
5/3/2000 52,500 52,500 0 
5/3/2000 185,000 185,000 0 
6/7/2000 33,500 17,245 16,255 
6/9/2000 35,000 35,000 0 
3/7/2000 200,000 191,774 8,226 
102001 9,000 9,000 0 
1/3/2001 10,000 4,187 5,813 
3/7/2001 8,000 3,090 4,910 
4/4/2001 23,500 23,500 0 

2000 
	

748,544 	575,856 	172,688 

01-1 Pay for Performance 
01-2 Content Standards 
01-3 Small Class Size 
01-4 Reserve for New Teachers 
01.5 Summer School 
01-7 Math Implementation 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 
01-9 Small Class Size 
01-10 Elementary Aides 

3/7/2000 200,000 189,627 10,373 
5/2/2001 328,000 253,643 74,357 
5/212001 185,000 185,000 0 
5/2/2001 74,000 74,000 0 
5/2/2001 13,000 11,913 1,087 
6/6/2001 1,800 575 1,225 
8/1/2001 82,000 82,000 0 
8/1/2001 165,000 165,000 0 
8/112001 15,036 15,033 3 

2001 
	

1,063,836 	976,791 	. 87,045 

5/1/2002 333,000 0 333,000 
5/1/2002 350,000 0 350,000 
5/1/2002 74,000 0 74,000 
5/1/2002 400,000 0 400,000 
5/1/2002 13,000 0 13,000 
5/1/2002 64,150 1,153 62,997 

	

1,234,150 	1,153 	1,232, 997 

	

3,000 	6,187 	(3,187) 

	

6,365,613 	4,831.783 	1,533,830 

• 

02-1 Content Standards 
02-2 Small Class Size 
02-3 Reserve for New Teaching Positions 
02-4 Pay for Performance 
02-5 Summer School 
02-6 Grants Writer 

2002 

Administrative 

Total Request Approved 

Unaudited - For 0.,a naaernent Purposes Only 
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Technology Commission Funds Funds Funds 
Approved Spent Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 . 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 

1999 626,776 626,696 80 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 

00-4 Technology Training/Mentorship 5/3/2000 44,000. 44,612 (612) 

00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 

00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 

00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 513/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00.10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00.12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 1,574 31,419 

01-02 Software 5/2/2001 55,000 53,399 1,601 

01-03 Training 5/2/2001 40,000 34,270 5,730 
01-04 Staff 5/2/2001 262,500 255,945 6,555 
01-05 Hardware/Replace 5/2/2001 182,000 178,322 3,678 
01-06 Maintenance 5/2/2001 40,000 36,875 3,125 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 • 
01-08 AR Program 5/2/2001 3,000 3,000 0 

01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 

01-10 Video Production 5/2/2001 8,500 8,708 (208) 

01-11 Internet 5/2/2001 7,500 7,512 (12) 

01-12 Network Management 5/2/2001 12,500 14,462 (1,962) 
01-13 Mentorships 5/2/2001 10,000 5,440 4,560 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 614,330 72,663 

02-01 Marmot 5/6/2002 35,000 30,734 4,266 
02-02 Software 5/6/2002 40,000 10,169 29,831 

02-03 Training 5/6/2002 40,000 5,432 34,568 

02-04 Staff 5/6/2002 318,615 0 318,615 

02-05 Hardware/Replace 5/6/2002 135,000 103,494 31,506 

02-06 Maintenance 5/6/2002 40,000 13,608 26,392 

02-07 Small Grants 5/6/2002 10,000 0 10,000 

02-08 Accelerated Reading 5/6/2002 3,870 0 3,870 
02-09 Distance Learning 5/6/2002 9,000 0 9,000 
02-10 Internet Access 5/6/2002 7,500 0 7,500 
02-11 Network Management 5/6/2002 12,500 4,368 8,132 
02-12 Mentorship 5/6/2002 5,000 0 5,000 
02-13 Network Upgrade 5/6/2002 90,000 78,959 11,041 

2002 746,485 2466,765 499,720 

Administrative 10,000 9,495 505 

Total Request Approved 6,085,408 5,497,361 588,047 

Pgna 3 



Capital Commission Funds Funds Funds 
Approved Spent Unspent 

01-01 	Plans at Middle School 1/7/2002 20,000 3,827 16,173 
01-02 	St Park Elementary Study 1/2/2002 10,000 0 10,000 
01-03 HVAC Study 1/2/2002 12,000 0 12,000 

600,000 	• 01-04 	Land Purchase 5/1/2002 600,000 0 

2001 642,000 3,827 638,173 

Administrative 0 996 (996) 

Total Request Approved 642,000 4,823 637,177 

Unallocated Funds 

Accounting 70,873 70,873 
Bank Service Fees 768 768 
Legal Services 11,283 11,283 
Licenses & Fees 498 498 
Postage 764 764 
Secretarial 15,483 15,483 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,284 10,284 
Audit/Tax 9,160 9,160 

B97-1 High School Remodel 10/2/1997 378,851 378,851 0 
B98-1. Grant Writer 6/17/1998 86,984 86,984 (0) 
B99-1 Sound/Light System 6/17/1998 0 0 - 0 
699-2 Grant Writer 6/7/2000 2,185 487 1,698 
800.1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 3/7/2001 56,800 61,735 (4,935) 
B01-3 Middle School Modular 5/2/2001 250,000 180,120 69,880 
B01-4 Maintenance Person 5/2/2001 30,000 23,428 6,572 

1,096,326 	922,372 	173,954 

Unaudited - For tdaragement Purppges Only 	 Page 4 



name org term exp mailing address a work phone fax e-mail 

/2/2002 
Paul Fisher EFB/BOE c/p PO 775738 870-8691 871-1721 pandctisher@aol.com  

Pat Gleason EFBIBOE PO 774326 879-3673 879-3099 679-9294 pmg@springsips.com  

Tom Sharp EFB/BOE PO 774608 879-1482 879-7600 879-6162  sharpAsharpsteinke.  —co m 
Tam! Havener EFB/BOE PO 773982 879-8197 879-5973 879-7467 thavener@fsmilydevelopmentcenter.org  

in 	c oswe EFB/Community Jun-04 inco r 	in 	aya.yae.e u 

Carol Comeau EFB/Community Aug-03 125 Steamboat Blvd. 879.7334 870-5372 879-7334 comeau@springsips.00m 

Jim Gill EFB/Community Aug-03 PO 774464 879-4053 276-3781 870-3051 jtgilisteamboat@earthlink.net  

Tom Ptach EFB/Cap Aug-03 PO 773315 879-9670 879-6450 879-1599 pilot@springsips.com  

rotating EFB/Cap 

Norman Weaver EFB/rach Jun-04 PO 775444 870-1710 870-1710 870-2848 n_weaver@interwvr.com  

Kimberly Mitchell EFBfrech Oct-04 17 Jackpine Court 879-9186 879-0882 879-2543 ml c e 	S eam Oa C am er.com  

Brian Kelly EFB/Ed E Oct-041 PO 770967 879-0045 879-0045 btksurvey@mindspring.com  

Jerry Kozatch EFB/Ed E Oct-04 PO 775833 879-6042 679-6411 879-3421 jeM@ambWnteinc.com  

Cyndy Simms EFB/Superintendent PO 774532 879-5938 879-1530 879-3943 csimms@sssd.k12.co.us  

Paula Stephenson SOE aft to EFB 1180 Redwoods Dr. 8709340 879-1615 879-2345 paulas@springsips.com  

Cathleen Nardi Tech Director PO 774368 7343031 871-3184 8793943 ototten@sssd.kl2.co.us  

Kelly Stanford Content Stds. PO 774532 871-1001 8713190 879-3943 kstanford@sssd.kl2.co.us  

Rick Denney Facilities PC 774368 879-6284 879-1530 879-3943 rdenney@sssd.kl2.co.us  

Paul Strong Accounting PO 776189 879-9211 879-9211 879-9215 paul@sbwgcpa.com  

Marian Engle Minutes 1335 Walton Cr. Rd #36 879-5563 879-0563 671-6988 engle@springsips.com  

send EFB minutes to AM, PSa, PS 

Harold Weatherly Tech Oct-04 PC 772126 875-0213 846-6097  hweatherIvOearthlink.net  
Kelly Shaw Tech Studentlsoph Oct-04 2734 Burgess Creek Rd. 879-4189 xkell 	hotmail.com  

Lisa Adamo Tech Oct-04 PO 775068 8703210 879-2800 879-0979 lisa 	al inetaxi.com  

Norman Weaver Tech Oct-04 PO 775444 870-1710 870-1710 870-2848 n_weavw@interwvr.corn 

Scott Crouch Tech Aug-03 3449 Stone Ln 871-1621 670-8954 801-340-9933 scottc@maptrails.com  

Mary MacDougall Tech Dec-03 8709104 mardonmac@hotmail.00m 

Kim Mitchell Tech Oct-04 17 Jackpine Court 8799186 879-0882 879-2543  kmitchellOsteamboatchamber.com  
Ellen Ladley Tech Sep-03 PO 881533 670-3020 swampowiladleyngol.com  

Peter Remy Tech Sep-03 PO 880490 879-7889 879-8031 8703287 remybizl @mindapring.com  

send TC minutes to CS, AM, PS, CT, DM, CW, SW, KG 

Sue MacCarthy Ed E Aug-03 PO 774368 879-5283 871-35W 870-0368 maccarl 	minds rin .com 

BIN Hamilton Ed E Aug-W PO 775809 870-7986 879-8438 Wikkunabill@aol.00m 

Lindsay Yates Ed E Aug-03 PO 771058 879-1879 879-7310 879-1307 lyates@sp ringsips.com  

Brian Kelly Ed E Aug-03 PO 770967 879-0045 879-0045 btksu rvey@mirsisp ring.com  

Mike Loomis Ed E Aug-03 PO 770933 879-5470 870-9521 8709351 mjloomis@cmn.net  
Scott  Ford Ed E Sep-03 PO 774584 879-1399 870.4491 800-886-9827 scott_ford@hotmaii.com  and/or sford@ooloredomtn.e 
Paul Sachs Ed E Oct-04 PO 7758.31 870-9423 879-4296 8793943 psachs@yvlel.org  
Jerry Kozatoh Ed E Oct-04 PO 775833 879-8042 878-6411 8793421 'erry@amblentsinc.00m 

Robin Stone Ed E Oct-03 PO 775067 871-0161 1 187"181 robinstone@oompuserve.com  

Kelly Stanford Cont. Stds. PO 774532 871-1001 871-3190 1879,1943 kstanford@sssd.k12.co.us  

send Ed E minutes to CS, AM, PS, KS 



Tom Ptach Cap Aug-03 PO 773315 8799670 879-6450 879-1599 pilot@springsips.com  

Joe Jones Cap Aug-03 PO 883421 871-4632 846-1960 879-1903 

Dennis Mellon Cap Aug-03 PO 773054 871-0879 871-1075 871-1044 dmelton@hometownconnections.00m 

Julie Ernst Cap Oct-04 8704270  iemst@cmn.net  
Robin Gumbert-Crossan Cap- Oct-04 PO 771683 871-1284  bcrossan(Mscreaminet.com  
Rick Denney Adm/Facilities PO 774368 679-1530 879-3943 rdenney@sssd.kl2.00.us 

send Capital minutes to CS, PF, AM, PS 

Diane Maltby SPE PO 776288 870-6776 871-3491 879-8726 dmaltby@sssd.kl2.co.us  

Sue Wenzlau SSMS PO 772517 879-0907 871-3591 870-0368 wn9n7Jau@szsd.k12.co.us  

Cindy Welker SC PO 774368 879-5908 871-3391 879-7834 cwalker@sssd.kl2.co.us  

Kandise Gilbertson SSHS PO 774368 871-3691 879-8039 kKgiIbertsonQsssd.K12.co.us  
Dave Holloway District PO 774368 879-3191 879-3943 dholbmy@sssd.kl2.00.us 

Dale Mellor Adm PO 774368 879-1530 879-3943 dmellor@sssd.kl2.00.us 

Rick Denney Adm PO 774368 679-1530 879-3943 rdenney@sssd.kl2.co.us  

Linda Saxe Adm PO 774368 879-1530 679-3943 6axe@sssd.kl2.co.us  

Anne Muhme Adm PO 774368 879-1530 879-3943 amuhme@sssd.kl2.00.us 

Marj"Kelton Trans PO 774368 679-1530 879-3943 mkelton@sssd.kl2.00.us 

Roberta C49 FS PO 774368 879-1530 879-3943 a 

Kelly Stanford Cont. Stds. PO 774532 871-3190 879-3943 kstanford@sssd.k12.co.us  

Lynne Myers Grant PO 774368 879-1530 879-3943 Imyers@sssd.kl2.00.us 

Dave Schmid SSHS Principal PO 774368 879-1562 679-8039 dschmid@ssad.kl2.co.us  

Mike Knezevich SSHS Asst. Principal PO 774368 879-1562 879-8039 mlksk@sssd.k12.00.us 

Tim Bishop SSMS Principal PO 774368 879-1058 870-0368 tbishop@sssd.kl2.00.us 

Jerry Buelter SSMS Asst. Principal PO 774368 870-8556 871-3595 870-0368 jbuelt9r@sssd.k12.00.us 

Judy Hams SC Principal PO 774368 879-0652 879-7834 jharns(Lljsssd.kl2.come 

John DeMncentis SP Principal PO 774368 879-7550 879-6217 idv@sssd.kl2.00.us 
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Education Fund DOWSumman,olAllocations 
Gtowth fachnodoav Linen  
Date or 
Projm 
Initiation Pu 	se Amount Minutes Date Par oss Amount Minutes IDta Pu 	se Amount Minutes 

4/19!1994 Admin. 
—

$1 . 000 22-9 Vl9/1994 Admin. 1 1 $1 ,000 2a9 
5/181`19945.53 FTE $193550 48 5/18/1984 TIE Cantemnce 515000 410 
5181994 HS Modular $80000 45 611411994 TechnologyTraining , TR2 $80000 55 
5118!1994 Elem Modular $60000 45 71011992 Internet Access lEquipment TR3 $83000 75 
4/11988 G94-1 Modular $84 4-e 4/1198 543 72011984 Hi ph School Lab. TR4 $118800 85 

7/20/1994 Elem. Labe TRS I $too,= 8-10 
1/8/1900 Rescission 483 65-4 

End of 1994 $314.634 317 gp 

11411995 Adome and Consultants Cost $10000 145 415/1995 Small Grant Process TRB 575000 16-9 
11471995 Plannin 	consultant $7000014.9 5/10/199595196 Tech Comm. Reg. 9Re, $515450 18.2 
5/3/1995 FourFTEe 	amtlromistm. $14000017 -14 &2/1995 Fl. Work Stations TR57 $10193205 

5/1017 9 9 5 Title Search' Courci-Tamer 000 184 8WI995 Admin. $1 000 20-9 
5/1011995 Brown Pro 	Purc $420000 18.5 10/4/19951rdemet Work Sleeorm TR107 $19872 214 

6/7/1995 ConsuffiarAEBrowne 	a $12000 19.7 11611999Resolssiun 654 
1014/1983 LIIMow!VwAreiur, Tests 954 $10000 215 

1012511985 Llnd w MwArthur, Purchase $300000 SP24 
411998 G952-Plannin ConsuhaM 1802 1441 4rIM8 54.3 
411119M 1395-7- This Search Curcl-Turner 2,000 184,4/1198 543 
4/1[1998 G954-Brown Pro 	rtyPurchass $117 185 411198 543 
651198 ($419 ,OM 27-3 
6/5/1998 G956 Rewind Inspect Brown 12 27-3 
6151998 G985 Rewind L M tests losc81000 9 27-3 
2/5/1997 Rescind Lindow-MacArthur' Purch $300000 355 
21511997 Rescind G955 Lind"-MacArthur. Teo ($1,000) 354 

1$8.750 

End of 1995 $2113,005 1 046 $0 

4131998 G96-110~2 Fomm Expenses $2000 2/7/1998 T86-1 Tec h Coordinator 9171 235 
4/3/1998 G96-21.0 FTE $58000 3/8/1998 T984-1 HS Audio 	ui ment  245 
4/31998 G983 HS Modular $85000 51117998 T9&2 Workstations $178500 26.2 
4/3/7886 G96-4 Bus Sam $250000 5/1/1988 T9&3 Tech.  Management  $20000 283 
8/511996 GWe Soda Cmek.5FTE $17500  V7098 51.1  

r354 

&111996 T984 Tech Coordinators $118000 284 
Approved  b Fez alter meeting  27 5/7/7996 T9&5  Staff  Develo mem $30000 258 

8118119966957 Steamboat  Filing  3 $100000 117/98 51 -10  51111990 TWO So8wam 845000 28-8 
9/411996 09" 1 	FM trade  Teacher $35,000 5/1/1998 T96-7 Presentation me $10000 26-9 
41111998 Gal- 10+ 2 Forum 	ses $27.00 854.3 5/V1998 T90.8 Media Centers $382(02 &10 
2/511997 Rescind G957Steamboat Filin 	3 100 51111996 T96-10 Addnl. Comi, is $10000 26-13 

8/19/1996 T98-12 NahVoddn $100000 2&5 
707/1998 T90-13 Small Grants $15000 32-3 

End of /988 $445,527 621 $0 

2/1711997 G97-1 LTO on $700000 30-1117/9851-9 3/5/7997 T97-1 Small Gra nts 000 37-5 ~ G97 -12  High  School Remodel& $500 000 47-1 1/7/96519 
3/5/7997 G97-2 Due  Diligence  $15.000  375 412/1997 T97-2 Nebvorkin 000 38.12 8!712000 697-12 Rewind High SchRem 835 
3151997 G973Atlminlstrative nses $7000 37-7 5/711997 T974  Technology Management 000 39-7 
41211907 G9743.0FTE $105000  3&7 &711 997  T975-Tech Coordinators 000 393 
4127997 G975.8 FTE health aide $17000 3&9 5/711997  T97-6  blab Development 000 39.9 
4/211997 G975Mtodular at H. $120000  3&11 51711907 T974 Software 000 39.10 
&411997097 -7 Lee Trust Land Purchase $259000 41-7 5/717997 T975 Presentation 	s 000 

1$4 

39-11 
$251987 G975 Architects  Design Devele mem $250,000  431 11898 579 517j7987 T979 HS PC Lao 000 39-12 
all 997  0979317  FE  Ath leti c Director $20.000 432 517/1997 Te7-10 1nlemel U 	rade 874 39-12 
9141997697 -10  Folding  Wall 9 H.S. $10000  45-4 5/7/7997 T97-11 Intemctive Video 000 39-13 
9/4/1997 G97-11 Modular Fumishl $12720 455 5/7/1997 T97-12Nehvorkln 000 39-14 

10/27997 G97-12 HI h School Remodel & Ren $500 WO 47-1 117/98519 5/7/1997 T97-13 	m Administrato r 000 39.15 
1213/'1997 G97-13 Tarn Fifth Grade Aides $20000 50-0 521/1997 T97-15 Accelerated Readin 900 404 

1/6/7999 Rescission 35701 854 8/417997 T97-14 One Work Station 500 413 
8/72000 697A2 Rescind Hi h School Remodel 4121 149.50 835 614/1997 T97-17 Memrot ,882 41.4 

014/1997 T973 Worketadons/Mini Labs 000 415 
8051997 T97-16 Video Prod. Equip. $46 , 300 44-6 
9/41997 TRT-18 Media Go- Dale Bases $12,695 45.6 

10/111997 T97-19EquipmenttoMmumsNe $6000 485 
1213/1997 T97-22 Four Work SMtons $12510005 
2411998 T97-20Distdct-wads Inbwet $152940 529 
31411 T9 - 	elecommunleatima tOB 675 534 

Pape 1 



FUNDAPP320023 

10/4 7 Rescind Acct Cho &6 endin 

7ofI907 $1,212,070  31 238 4 70,001  

=M.,.., .5 FTE Al Pa Person 3/4/1988 GB&1 $18500  53-8 81411997 79&1  $51,742 

425E

14 
4/1/1998 G98.3 Administre6ve 	nses $1 000 64-3 31411598 T9&2 Comp.  Support  Tech $31 0  

5/71/1988 09&2 2.28 F.T.E. $80000 5&1 808785518 8/3!1983 7983 Accelerated Reader $42  138&1 Gem Seeker $98500 877 
8/3/1988 G9&4 3.0 F.T.E. $105 000 563 7/111998 T98-4 Small Grants $150 2172001 S9&1 d Grant Seeks 1251 90.4 

8/17/1998 GO" Cumculum Mane ement $288572 57-1 $1280
&17M888 

711119987988 Tech Cowdirabors 
GO" Cam us SU 	rvisor $30000 57-2 71111998 T9&e Network En $500 

8/1711998 G9&7 Accelerated Readin Aide $17.500 57-3 71111998 T98-7 Tech Mane ement $40000 588 
7 7 /1711 998 G9&8 Four Hell-tlme Alder 322, 500 63-1 711/1998 T95.8 SIT Development $44 ,00D 58.9 
11/1111998 GB&9 Custodian(remainder of GBB -7 632 7/711988 7984 S 	Ed W dcatabomi $11.360 689 

5/312000 G98-6 Rescind Campus Supervisor $846 82-17 8/511888 79&10 a 	re 	1 $1 	500 594 
51312WO G9&7 Rescind Reading Aide 171 82-17 815/1998 T98-11 Hardware $102500 598 
SPdf2000 GO" Rescind Ha88me Aide (57,332) 82-17 101412000 T984 &7 Rescind Sm Gds & R ($2.20) 85.5 

End of 1989 $531 277 $528007 

815119981099-11 Icufficulum Mat 1998 3222612 598 61411997 T99-1 Marmot $31 ,065 414 
6/2/1888 G99-2 ITeschor Sondes&S FA $220000 t~ 5/&7889 T992 Admin $8000 888 2/3/7998 BW-1 Sound&LI htin 	S $119820 6&1 
7(//1999 G99.3 Communications Dkectar 15000 71-5 51569 T993 Parts $40000 68.5 212r2wo B99.1 Rescind Eno 8 u 719820 788 

7114/79890984 Ca 	Su OMaw $35000  72.1 6/511989 T99-4 software $53500 88.5 6/7/2000 B9&2 Grad Wr tr  Sal Atl $2185 83.4 
711411990 G998 ParL l st Grede FTE Soda Cr $8500 72-2 5/5/1899 T99.5 Tralnln $44000688 
7211/19990998 Strawne 	Park Aitle $15000  76 5 5/5/1%8 TWO Staff  $215261 6&7 
2/&2000099 -7 Dir of Communications $5000 7&1 5/5/1988 T9&7 Hardware $178000 688 
3/7/2000 GW8 Pe for Pedonnaxe $00000 803 5/&1998 TB9.8 Small Grams $15000 689 

121&2000 0998 Rescind Po for Pedomren $28844 8&5 SGM999 To" Memorshl $10000 684 
5/5/1999 TB&10 Disronce Leaml loom 8&10 
5/5/1998 T99-11 Accele%opAReadln $3200 a&10 
7PI1999 T99-12 Equip.   for TV Prod $18000 71.8 

12/1/1999 T99.13 Mamot Retrocorry $3375 78-2 
21&2000 T99-14 Sal Adjustments $29059 7&2 

12/6120017993 Part $5337 101.4 
12/52001 T994 Software  $1.291 101 -4  
125/2001 TOM Tralnln 2 101 -4  
17152001 T988 Stag 8198 101-4 
12/52007 T99-7 Hardware $1 1 W8  101-4 
77/5/2001 TO" Small  Gonda  7258 1014 
12!5/2001 T99.9 Mentoishi ($I ,W8)  101-4 
7215/2001 79&10 Dlamnce Leamin $30 101-4 
12/5/2001 T99-11 Acoolwated Reading $1 101.4 
121&201 18&12 Equip,  for TV Prod 1.1341 101.4 
1 218 12 0 0 1 TW14 Sol Atl ustments ($4.9851 1014 

End of 1998 0552,2611 $634,775 

8/&1998 00671 Curriculum M 	2000 $19%044 598 &4/1887 TOPi Marmot $ 	015 414 6102000 6001 Gram Wmer 
&312000 GOD-2 1517E 52600 82-14 5132000 TOD-2 Maintenance $40000 827 

5132000 6003 5.29 FfE -  Slid 	Scale 166000 82-15 5WOW TW3 Sog 500 815 

8172000 0004 Summer Scholl 33,500 834 war2000 T004 Trainin 	emorshi $44ODD 82-a 
8/82000 G008 S 	pl Ed. HI h School 3500064.1 513/20(10 T0D8 SIaB $250 ODD 62-7 

3172000 000-6 Pa for Performance $20000 80.3&9&22 revis 5132000 T00•e Hardware/Re lace $185000 828 

184-2 

1/3207 4657 .2 	Ed Res Teacher $8000 8&2 5132000160.7 Small Orents 570000 82-9 
11&2(p1 0008 wm 9 eclalP 	'ecls $10000 89-4 &312000 7008 Distance Leemin S7 000 82.10 

3172001 600.9 Severe Needs Aide MS 000 923 &32000 T00.9 Program $3,000 8210 

4742001 600-70 Commomytims Dhecttcr 500.00 848 5H2W0 deo Production $1 	000 82-12 
6/712000 ernet $5000 82-12 
&32000 envorkToolklt S12500 $2-13 

End of 2000 544  saw ,015  

MHardmWeAftRepplaod0i 

9/72000  G01-1 Pa for Performance $200000 W-3&9&22re Ass e/M18W amrot $32883 414 3//12000 B-01-1 P 	for Porformance  
6122001101 -2 Content 5[endame 328,6R0  9&19 &2201 fivan $55000 958 3!72001 B91-2 Groins Wdt®r01-02 $58600 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #113 • 	December 4, 2002 - 7:00 PM 

Steamboat Pilot Conference Room 

1. Call to Order 
- Introduction of Education Fund Board and Commission Members 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 111 

4. Financial Items 
- Financial Reports 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

6. Status/Progress/Budget Reports 
- Administration 

• Approval of Audit - 2001-2002 
• Summary of City Council Presentation - December 3, 2002 
• Steamboat Springs Education Fund Budget Cycle for 2003-2004 

• 	 • History/Process Document 

- Educational Excellence Commission 

- Technology Commission 

- Capital Commission 

7. Items for Board Action 

8. Housekeeping Items 

- Meeting Venue, January 8, 2002 

Agenda for Meeting #114, January 8, 2002 
- BOE / Administration Priorities and Philosophy 

Future Agendas: 

• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy - January 
• Obligation of EFB to Other Schools - After Budget Process 
• Evaluation Rubric - Working Document 

40 
	10. 	Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 
Meeting #113 

December 4, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:07 p.m. at the Steamboat Pilot Conference Room. Members 
Paul Fisher (EFB/BOE), Tami Havener (EFB/BOE), Carol Comeau 
(EFB/Community), Robbin Schoewe (EFB/Community), Tom Ptach (EFB/CC), 
Robin Crossan (EFB Alternate/CC), Jerry Kozatch (EFB/EE), Brian Kelly 
(EFB/EE), Norm Weaver (EFB/TC) and ex-officio member Cyndy Simms 
(EFB/Superintendent) were present. Paul Strong, Cathleen Nardi, Rick Denney, 
Kelly Stanford, Diane Maltby, Kandise Gilbertson, Harold Weatherly (TC), Scott 
Crouch (TC), Mary MacDougal (TC), Peter Remy (TC), Bill Hamilton (EE), Lindsay 
Yates (EE), Mike Loomis (EE), Robin Stone (EE), Dennis Melton (CC), Joe Jones 
(CC) and John Belz were present. Marian Engle recorded the meeting and 
prepared the minutes. 

Adoption of Aaenda 

0 

	

	Tami Havener made a motion to approve the agenda for meeting 113 as written. 

Brian Kelly seconded the motion. 

Approval of Minutes 

Tom Ptach made a motion to approve the minutes from meeting 111 with the 
following change: 

The second reading for the three aides was by Unanimous Consent. 

Brian Kelly seconded the motion. 

VOTE: 	YES -10 	NO-0 	Motion carried. 

Financial 

FINANCIAL REPORT 

Paul Strong explained the Steamboat Springs Education Fund Financial Report 
dated November 30, 2002 (exhibit). The first page is a summary of all 

• information. The next three pages show the approved requests for each 
commission, how much has been spent, how much remains unspent/overspent. 
Amounts are shown for every year since 1994. The last page includes the 20% 
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• 	unallocated portion which could have been allocated for either growth or 
technology or both. 

Paul Strong stated that the "funds budgeted" column on the first page is based on 
the new paradigm the Education Fund Board uses to budget funds to each 
commission. Funds available in the amount of $718,000 are for the Capital 
Commission which is the only commission that has been budgeted money that 
has not been allocated to specific projects. Total allocated but remaining unspent 
funds to date are $2,908,422. Cash on hand is $3,912,518 leaving a surplus of 
$1,004,096. 

Paul Strong said sales tax income for the first three quarters of the year is down 
about 4%. The City of Steamboat Springs is down about 1.5%. The discrepancy 
could be because the City does not count building use tax. Paul will research the 
discrepancy. Funds are earning below 1.4% at the present time. 

Paul Fisher clarified that if the Education Fund Board does not approve any more 
spending until June 2003 and the Education Fund Board does not spend any 
money for new approvals for the next school year until after June, the Education 
Fund could anticipate adding approximately $1.2 million to the surplus. 

• 	MOTION 

Brian Kelly made a motion to approve the financial report as presented. 

Carol Comeau seconded the motion. 

VOTE: 	YES - 10 	NO - 0 	Motion carried. 

Public Comments 

Jim Gill said Mike Halloran has determined that the Education Fund Board does 
not come under any elements of the State Sunshine Law related to public 
meetings. However, Education Fund Board members agreed in the beginning of 
the fund that, because of the nature of the Education Fund Board, meetings 
should be conducted as though the Education Fund Board has to comply with the 
Sunshine Law. 

Status/Prociress/Budget Reports 

- ADMINISTRATION 

• 	Approval of Audit 

page 2 
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• 	MOTION 

Tom Ptach made a motion to approve the Steamboat Springs Education Fund 
Audit (2001) as presented last month. 

Norm Weaver seconded the motion. 

VOTE: 	10 Yes 	 0 No 	Motion carried. 

Summary of Citv Council Presentation — December 3 2002 

Jim Gill stated that a yearly Education Fund presentation is made to the City of 
Steamboat Springs City Council. The Power Point presentation (exhibit) was also 
given to those present because of its relevancy to the discussion tonight about 
allocation of resources. The presentation explains the changes in Education 
Fund Board objectives and what drove the reorganization of the Education Fund 
during the last eighteen months. 

Jim Gill stated that the Education Fund Board decided it would be more logical to 
allocate resources by taking a zero baseline approach and letting commissions 
defend what they want to fund. The money would be allocated to commissions 
annually. Last year members were coming into the new budgeting process from 
different perspectives, which caused the process to be very time consuming. 
After the budget process was completed for the 2002-2003 school year a 
discussion occurred regarding what went wrong and how the process could be 
made better. A schedule has been prepared for the 2003-2004 budget process. 
Commission priorities / dollars to spend / projects in mind will constitute the first 
reading. The Education Fund Board will determine how much funding goes to 
each commission. Final approvals will occur at second readings. 

Jim Gill emphasized the importance of continuing to tell the community what the 
Education Fund is doing. Jim will present the Power Point presentation to other 
groups (i.e., Rotary, etc.) in a slightly revised form. Members were also 
encouraged to provide the presentation to groups. Copies will be available from 
Jim Gill, 

Jim Gill said the City Council passed an ordinance when they first approved sales 
tax funds for education. Part of the Ordinance indicated that funds should be 
used for the Steamboat Springs RE-2 School District. An occasional request has 
been received from other school districts. Some people believe that because they 
shop in Steamboat and contribute to the half-cent sales tax, their school district 
should be entitled to some of the proceeds. Education Fund Board members 

• have had further discussion about giving gifts to other school districts and did not 
reach a unanimous decision. The subject was discussed again at City Council. 
No City Council members were interested in spending dollars outside the 
page 3 
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• 	Steamboat Springs RE-2 School District. However, all City Council members 
were in favor of doing whatever can be done to help neighboring school districts 
by sharing RE-2 assets funded by the Education Fund (i.e., grant writer). 
Members and commissions were asked to think about assets that could be shared 
with other school districts. Cyndy Simms agreed to provide a recent summary of 
grants that have been awarded to Steamboat Springs and other school districts 
through the grant writer funded by the Education Fund. 

Kelly Stanford said professional development opportunities funded by the 
Education Fund could be opened countywide. The cost would be nothing to the 
Steamboat Springs RE-2 School District. Cathleen Nardi added that other school 
districts have participated in the summer technology training. 

Steamboat Springs Education Fund Budget Cycle for 2003-2004 (exhibit) 

Jim Gill said the Education Fund does not have enough money to fund every item 
that will be requested. The challenge will be to 1) hear all the presentations, 
logic, justifications, priorities, 2) challenge the information, and 3) when the cycle 
is finished determine the allocations. The budget schedule is designed to: 1) 
make the presentation be the first reading, 2) provide more time in a single night 
to discuss the needs of a single commission, 3) describe the process, and 4) 
allow the Education Fund Board to understand the priorities and key items the 
Board of Education and the Administrative Team have in mind. Presently, all 
items funded by the Education Fund Board are presented to the School District in 
the form of a gift. It is important not to process resources the School District does 
not want. 

Jim Gill reviewed the budget schedule and stated that the budget will be complete 
by the end of March. (It was determined after the meeting that the Steamboat 
Pilot Board Room will be available for all meetings on the budget cycle schedule.) 
All scheduled meetings will be open to all commission members. Glitches could 
cause changes in the schedule or process. 

Mike Loomis asked if a second reading is approved by the Education Fund Board 
and one month later something more important comes to the commission, does 
that commission have the power to make a recommendation to the Education 
Fund Board to change the funding. Jim Gill said it would be necessary to start 
with a first reading for the higher priority item. The total pie would not be 
increased. 

Brian Kelly said typically answers to questions about the first reading are provided 
at the second reading. The purpose of the first reading is to provide information 

• 	and priorities. 

page 4 
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• 	Cyndy Simms said once a gift is accepted by the Board of Education the money is 
spent. Jim Gill suggested that a second reading should not occur if there is any 
doubt about the proposed expenditure. 

Tom Ptach suggested establishing the allocation of funds after the first readings. 
Call the budget process the first reading. The second reading would be at the 
option of the commission and could be brought up when the commission is 
comfortable bringing the second reading. The Education Fund Board could still 
turn down a second reading. 

Jim Gill said it makes sense to gift the money only when confident about funding 
the item. In this model commissions should have two opportunities to defend a 
request. 

Cyndy Simms and Norm Weaver confirmed a need for reserves. 

Paul Fisher said the Administrative Team has worked hard to prioritize items for 
the School District. The list of items and arguments were presented to the Board 
of Education on Monday. The Administrative Team recommended that Capital 
projects be funded in other ways and not through the half-cent sales tax. 
Traditionally the Administrative Team has not dealt with capital items. It is the 

i responsibility of the Board of Education to deal with capital items. The Board of 
Education might alter some of the Administrative Team priorities. All of that 
information could be presented to the Education Fund Board. 

Jim Gill suggested that after listening to first readings and determining the first go 
around of resources, priorities could change. 

Jerry Kozatch suggested that the Education Fund Board could turn down a gift 
because it is contrary to the Administrative Team's priorities. Time should not be 
spent debating the merits of items that would be trumped by someone else. 

Cyndy Simms emphasized the value of debate. The Administrating Team has put 
together its best rankings. 

Carol Comeau said she wants to hear from everybody and would rather err on the 
side of debate. Commission ideas could be challenged at the Education Fund 
Board level. 

Brian Kelly said the Educational Excellence Commission was able to find money 
for the aides at Strawberry Park Elementary School within the Educational 
Excellence budget from rescissions (from a prior funding year) that have not yet 

• occurred. It was viewed by the Education Fund Board that the upcoming 
rescission money was not Educational Excellence Commission money. The 
money should go back to the Education Fund and be reallocated by the Education 
page 5 
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Fund Board. If you have a first reading and have not yet had a second reading, 
does that money truly belong to that commission? Someone else on the 
Education Fund Board could be thinking the money should go toward an item from 
another commission that was not funded. 

Education Fund Board members voiced opinions about Tom Ptach's idea of 
having the first reading process define the allocation of resources. Second 
readings would not occur until the commission determined that item should 
definitely be funded. Jim Gill summarized that a couple of members have 
suggested that resources must be allocated to each commission by the end of 
March but it is not necessary to define exactly how the money will be spent. 
Some members are comfortable in having the second reading by the end of March 
and others are comfortable in not processing the second reading until ready to 
spend the money and the item has remained a high priority. Possibly a first 
reading could occur with a second first reading to answer questions, which would 
enable a better allocation process and still would not lock the 
Commissions/Education Fund Board into a position where changes cannot be 
made. 

By January 8, 2003 Jerry Kozatch, Carol Comeau, Tom Ptach and Jim Gill will 
fine tune how the rest of the budget cycle meetings will occur. Dates for the 

is 	budget process will remain the same and the content will be fine-tuned. 

Steamboat Sorinas Education Fund Overview 

Carol Comeau distributed a dated copy of the new Steamboat Springs Education 
Fund Overview. 

ITEMS FOR BOARD ACTION 

Agenda for Meeting #114 — Wednesday . January 8.2003 . 7:00 P.M. — 
Steamboat Pilot Board Room 

• Education Fund Budget 

Future Agendas: 
• Rescissions and Rescission Policy 
• Obligation of EFB to Other Schools — After Budget Process 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 

• 	 • Evaluation Rubric — Working Document 

page 6 
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MOTION TO ADJOURN 

Tom Ptach made a motion to adjourn. Carol Comeau seconded the motion. 

VOTE: 	9 YES, 	0 NO 	Meeting adjourned at 9:11. 

Exhibits: 
• Agenda 
• Steamboat Springs Education Fund Financial Report — November 30, 2002 
• Steamboat Springs Education Fund Budget Cycle Schedule 

n 
U 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 
OVERVIEW 

E 
The Steamboat Springs Education Fund was created to administer sales tax funds approved 
for educational purposes by City of Steamboat Springs voters in November of 1993. A half-
cent sales tax is collected on each dollar of retail spending in the City of Steamboat Springs 
using the same formula as the City in its collection of sales tax. The tax has been renewed by 
the voters on three different occasions, 1993, 1996, and 1999. 

HISTORY 

By 1993, when the half-cent sales tax for education was approved, the Steamboat Springs 
school district had experienced several years of significant cuts in state support. 

Steamboat Springs voters approved the initial half-cent sales tax for four years to fund the 
following goals identified during the campaign: 

Growth 	Reduce class sizes and fund land acquisition/facility planning to 
accommodate further growth. 

Technology Fund technology labs, distance learning, computers, 
telecommunications, and new text books 

In the first years, the sales tax generated approximately one million dollars per year. A 501(c) 
3 corporation was established titled the Steamboat Springs Education Fund. Organizational 
meetings resulted in the creation of bylaws, an administrative structure and a funding 
philosophy. Two commissions, Growth and Technology, were created to review staff and 
community requests for purchases. Recommendations were made to the Education Fund 
Board by the two commissions and the funding for approved items was gifted to the Steamboat 
Springs School District. The yearly budget was apportioned using a formula that allocated 40% 
of yearly sales tax to Growth and 40% to Technology with 20% reserved as discretionary and 
available for either purpose. 

In 1996 the half-cent sales tax was again approved by the voters of Steamboat Springs. The 
1993 tax was scheduled to end in 1997, and the approval in 1996 for four more years extended 
the tax through 2001. During this period a bond issue to remodel the existing high school and 
complete capital improvements at the other Steamboat Springs existing schools was passed. 
Growth and Technology funding continued and a gift was made towards the high school 
remodel. Sales tax revenues had increased to average 1,300,000. 

In 1999 the half-cent sales tax was renewed by the voters for an additional eight-year period, 
January 2002 through December 2009. The philosophy was to extend the sales tax revenues 
for a period of time that supported long term planning for growth, technology and now student 
achievement and staff performance goals. The focus of the half-cent sales tax goals expanded 
after community meetings raised concerns over curriculum and teacher retention and 
recruitment. These goals were linked to a community based school assessment process. 

• 	These discussions led to a number of board and community retreats that expanded the 
definition of the Fund's work. The former Growth and Technology commissions evolved into 
the Educational Excellence, Technology and Capital commissions. Audit, accountability and 

December2002 



communication functions were also added to the Board's charter. Today, the Education Fund 
generates approximately $1,900,000 annually. 

• 
The process to amend the Education Fund board bylaws and restructure the board and its 
review and approval process was completed in mid 2001. The current Education Fund Board 
operates under these bylaws using guidelines described below. 

. SAW12 

The Education Fund Board is comprised of 13 directors: 
4 members of the Board of Education 
3 community members appointed by the Board of Education 
6 members from the three new commissions, (2 members selected by 
each commission) 

The Fund Board commissions are defined as the Technology Commission, the Educational 
Excellence Commission and the Capital Commission with 9,9 and 5 members respectively. 
The Superintendent may appoint a teacher member from each school to serve as a non-voting 
member of the Education Excellence Commission or as a non-voting member of the 
Technology Commission. The Superintendent may appoint a maximum of three (3) staff 
members of the Steamboat Springs School District to serve as non-voting advisors to the 
Commission. 

In the fall of each year funding requests are prepared at the meetings of each of the three 
commissions. Presentations are made to the Fund Board reviewing the merits of each request 
and their relationships to campaign promises, Board of Education goals, school accountability 	• 
goals and contents standards requirements as defined by the state of Colorado. 

During the monthly winter meetings, the Fund Board reviews the commissions' requests within 
the context of sales tax receipts, actual and projected. The historical allocation of revenues, 
40% Growth, 40% Technology, and 20% contingency is no longer used. The board reviews 
and ranks all requests and reserves the option to fund the commissions recommended 
programs using differing amounts year to year. 

The bylaws charge the Board of Directors to prepare and furnish a budget for the expenditure 
of the funds by March 31 s' of each year. The bylaws further specify that the Board has the 
power: 

To direct audits as necessary for assessing the efficacy of the gifts by the SSEF. 
To direct assessments of the results achieved from any gifts of the SSEF. 
To budget for and to prioritize future gifts based upon the efficacy of the gifts and the 
results achieved. 
To provide funds for contingencies. 
To communicate the efficacy of the gifts and the results achieved to the community. 

An evaluation tool for analyzing and ranking funding requests is in development. 

Additional information is available regarding requests funded and Board and Commission 
membership. 

December 2002 



Steamboat Springs Education Fund 
Financial Report 
November 30, 2002 

Funds Approved. Spent and Unspent 
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 5,131,463 4,830,794 300,669 
Excellence 2002 1,234,150 1,234,150 0 1,153 1,232,997 
Total Excellence 6,365,613 4,831,948 1,533,666 

Technology Previous Years 5,338,923 5,249,318 89,605 
Technology 2002 746,485 746,485 0 256,162 490,323 
Total Technology 6,085,408 5,505,480 579,928 

Capital Previous Years 0 1,126 (1,126) 
Capital 2002 1,360,000 642,000 718,000 20,000 622,000 
Total Capital 642,000 21,126 620,874 

Unallocated Previous Years 1,097,649 923,695 173,954 
Unallocated 2002 0 0 0 0 
Total Unallocated 1,097,649 923,695 173,954 

Total Previous Years 11,568,035 11,003,807 564,228 
Total 2002 3,340,635 2,622,635 718,000 257,315 2,365,320 
Total 14,190,670 8 2,908,422 

• Total F 	~ 	̀vs. Cash on n Handi, 
 

! 	3,91 	, 
1.004,096 

Deficit 

Current Year Sales Tax Through August 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 

Budget 637,841 407,568 493,071 411,680 1,950,161 

Actual 627,467 393,249 459,093 1,479,810 

Sales Tax History Sales Tax Proiection 
2001 1,948,481 2002 1,882,677 

2000 1,890,936 2003 1,939,157 
1999 1,739,732 2004 1,997,332 

1998 1,766,207 2005 2,057,252 

1997 1,447,581 2006 2,118,970 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.39% 
Financial Summary - Life of Fund 
Public Support 14,203,669 Cash 3,906 
Other Receipts 992,293 Money Market 10,494 

Total Receipts 15,195,962 Certificates of Deposit 549,527 
Capital Funds Spent 21,126 COLO Trust 3,368,052 
Growth Funds Spent 4,831,948 Receivables 1,196 
Technology Funds Spent 5,505,480 Prepaid Expenses 0 

• Unallocated Funds Spent 923,695 Accounts Payable (19,461) 
Total Funds Spent 11,282,248 

Current Fund Balance 3,913,715 Total 3,913,714 

Unaudited - For Management Purposes Only Page 1 



Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 • 1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98199 815/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99.3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99.5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99.7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000 31,156 0 31,156 

1999 552,268 507,981 44,287 

00-1 Curricplum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/312000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 185,000 0 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001 23,500 23,500 0 

• 2000 748,544 575,856 172,688 

01-1 Pay for Performance 3/7/2000 200,000 189,627 10,373 
01-2 Content Standards 5/2/2001 328,000 253,643 74,357 
01-3 Small Class Size 5/2/2001 185,000 185,000 0 
01-4 Reserve for New Teachers 5/2/2001 74,000 74,000 0 
01-5 Summer School 5/2/2001 13,000 11,913 1,087 
01-7 Math Implementation 6/6/2001 1,800 575 1,225 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 82,000 0 
01-9 Small Class Size 8/1/2001 165,000 165,000 0 
01-10 Elementary Aides 8/1/2001 15,036 15,033 3 

2001 1,063,836 976,791 87,045 

02-1 Content Standards 
02-2 Small Class Size 
02-3 Reserve for New Teaching Positions 
02-4 Pay for Performance 
02-5 Summer School 
02-6 Grants Writer 

5/1/2002 333,000 0 333,000 
5/1/2002 350,000 0 350,000 
5/1/2002 74,000 0 74,000 
5/1/2002 400,000 0 400,000 
5/1/2002 13,000 0 13,000 
5/1/2002 64,150 1,153 62,997 

2002 
	

1,234,150 	1,153 	1,232,997 

Administrative 
	

3,000 	6,351 	(3,351) 

Total Request Approved 
	

6,365,613 	4,831,948 	1,533,666 

• 
Unaudited - For Management Purposes Only 	 Page 2 



Technology Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 445,317 445,317 0 • 1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 513/2000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 513/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 1,574 31,419 
01-02 Software 512/2001 55,000 51,983 3,017 
01-03 Training 5/2/2001 40,000 34,270 5,730 
01-04 Staff 5/2/2001 262,500 255,945 6,555 
01-05 Hardware/Replace 5/2/2001 182,000 178,322 3,678 
01-06 Maintenance 5/2/2001 40,000 36,875 3,125 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 • 
01-08 AR Program 5/2/2001 3,000 3,000 0 
01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 
01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 7,512 (12) 
01-12 Network Management 5/2/2001 12,500 14,462 (1,962) 
01-13 Mentorships 512/2001 10,000 5,440 4,560 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 612,914 74,079 

02-01 Marmot 5/6/2002 35,000 30,734 4,266 
02-02 Software 5/612002 40,000 10,405 29,595 
02-03 Training 5/6/2002 40,000 5,627 34,373 
02-04 Staff 5/6/2002 318,615 0 318,615 
02-05 Hardware/Replace 5/6/2002 135,000 107,041 27,959 
02-06 Maintenance 5/6/2002 40,000 17,366 22,634 
02-07 Small Grants 5/6/2002 10,000 1,036 8,964 
02-08 Accelerated Reading 5/6/2002 3,870 0 3,870 
02-09 Distance Learning 5/6/2002 9,000 0 9,000 
02-10 Internet Access 5/6/2002 7,500 0 7,500 
02-11 Network Management 5/6/2002 12,500 4,368 8,132 
02-12 Mentorship 5/6/2002 5,000 625 4,375 
02-13 Network Upgrade 5/6/2002 90,000 78,959 11,041 

2002 746,485 256,162 490,323 • Administrative 10,000 9,633 367 

Total Request Approved 6,085,408 5,505,480 579,928 

Unaudited - For Management Purposes Only Page 3 



Capital Commission 
	

Funds 	Funds 	Funds 

	

Approved 	Spent 	Unspent 

01-01 Plans at Middle School 	 1/7/2002 	20,000 	20,000 	 0 
• 	01-02 St Park Elementary Study 	 1/2/2002 	10,000 	 0 	10,000 

01-03 HVAC Study 	 1/2/2002 	12,000 	 0 	12,000 
01-04 Land Purchase 	 5/1/2002  600,000 	 0 	600,000 

2001 
	

642,000 	20,000 	622,000 

Administrative 
	

0 	1,126 	(1,126) 

Total Request Approved 
	

642,000 	21,126 	620,874 

Unallocated Funds 

Accounting 71,801 71,801 
Bank Service Fees 776 776 
Legal Services 11,481 11,481 
Licenses & Fees 498 498 
Postage 769 769 
Secretarial 15,646 15,646 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,305 10,305 
Audit/Tax 9,160 9,160 

B97-1 High School Remodel 10/2/1997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
B99-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 3/7/2001 56,800 61,735 (4,935) 
B01-3 Middle School Modular 5/2/2001 250,000 180,120 69,880 
B01-4 Maintenance Person 5/2/2001  30,000 23,428 6,572 

1,097,649 	923,695 	173,954 

• 

• 
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STEAMBOAT SPRINGS EDUCATION FUND 
. 	 2003-2004 BUDGET CYCLE SCHEDULE 

12/4/02 	EFB MEETING WITH COMMISSIONS 7:00 p.m. 

1/8/03 	BOE /ADMINISTRATION PRESENT PRIORITIES AND 
PHILOSOPHY 

1/15/03 	TECHNOLOGY COMMISSION 1 ST  READINGS 

2/5/03 	CAPITAL COMMISSION 1 ST  READINGS 

2/26/03 	EDUCATIONAL EXCELLENCE 1 ST  READINGS 

RANKINGS FROM ADMINISTRATION 

3/5/03 	2ND  READINGS 

3/19/03 	2ND  READINGS (if needed) 

3/26/03 	LAST MEETING OPTION TO FINALIZE 2003-2004 SSEF BUDGET 
PRIORITIES 

0 

1~1 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #113 

December 4, 2002 - 7:00 PM 
Steamboat Pilot Conference Room 

1. Call to Order 
— Introduction of Education Fund Board and Commission Members 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 111 
 

4. Financial Items 	 ~ 
— Financial Reports 

 5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

6. Status/Progress/Budget Reports  
—Administration  

• Approval of Audit — 2001-2002 
• Summary of City Council Presentation — December 3, 2002 	J 
• Steamboat Springs Education Fund Budget Cycle for 2003-2004 

• 	 • History/Process Document 

— Educational Excellence Commission 

— Technology Commission 

— Capital Commission 

7. Items for Board Action 

8. Housekeeping Items 

— Meeting Venue, January 8, 2002 

9. Agenda for Meeting #114, January 8, 2002 
— BOE / Administration Priorities and Philosophy 

Future Agendas: 

• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — January 

Obligation of EFB to Other Schools — After Budget Process 
Evaluation Rubric — Working Document 

• 	10. 	Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #113 
December 4, 2002 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:07 p.m. at the Steamboat Pilot Conference Room. Members 
Paul Fisher (EFB/BOE), Tami Havener (EFB/BOE), Carol Comeau 
(EFB/Community), Robbin Schoewe (EFB/Community), Tom Ptach (EFB/CC), 
Robin Crossan (EFB Alternate/CC), Jerry Kozatch (EFB/EE), Brian Kelly 
(EFB/EE), Norm Weaver (EFB/TC) and ex-officio member Cyndy Simms 
(EFB/Superintendent) were present. Paul Strong, Cathleen Nardi, Rick Denney, 
Kelly Stanford, Diane Maltby, Kandise Gilbertson, Harold Weatherly (TC), Scott 
Crouch (TC), Mary MacDougal (TC), Peter Remy (TC), Bill Hamilton (EE), Lindsay 
Yates (EE), Mike Loomis (EE), Robin Stone (EE), Dennis Melton (CC), Joe Jones 
(CC) and John Belz were present. Marian Engle recorded the meeting and 
prepared the minutes. 

Adoption of Agenda 

• 

	

	Tami Havener made a motion to approve the agenda for meeting 113 as written. 

Brian Kelly seconded the motion. 

Approval of Minutes 

Tom Ptach made a motion to approve the minutes from meeting 111 with the 
following change: 

The second reading for the three aides was by Unanimous Consent. 

Brian Kelly seconded the motion. 

VOTE: 	YES -10 	NO - 0 	Motion carried. 

Financial 

FINANCIAL REPORT 

Paul Strong explained the Steamboat Springs Education Fund Financial Report 
dated November 30, 2002 (exhibit). The first page is a summary of all 

• information. The next three pages show the approved requests for each 
commission, how much has been spent, how much remains unspent/overspent. 
Amounts are shown for every year since 1994. The last page includes the 20% 



S.S.E.F.B. 	 MINUTES 	1214102 - MEETING #113 

• 	unallocated portion which could have been allocated for either growth or 
technology or both. 

Paul Strong stated that the "funds budgeted" column on the first page is based on 
the new paradigm the Education Fund Board uses to budget funds to each 
commission. Funds available in the amount of $718,000 are for the Capital 
Commission which is the only commission that has been budgeted money that 
has not been allocated to specific projects. Total allocated but remaining unspent 
funds to date are $2,908,422. Cash on hand is $3,912,518 leaving a surplus of 
$1,004,096. 

Paul Strong said sales tax income for the first three quarters of the year is down 
about 4%. The City of Steamboat Springs is down about 1.5%. The discrepancy 
could be because the City does not count building use tax. Paul will research the 
discrepancy. Funds are earning below 1.4% at the present time. 

Paul Fisher clarified that if the Education Fund Board does not approve any more 
spending until June 2003 and the Education Fund Board does not spend any 
money for new approvals for the next school year until after June, the Education 
Fund could anticipate adding approximately $1.2 million to the surplus. 

• 	MOTION 

Brian Kelly made a motion to approve the financial report as presented. 

Carol Comeau seconded the motion. 

VOTE: 	YES - 10 	NO-0 	Motion carried. 

Public Comments 

Jim Gill said Mike Holloran has determined that the Education Fund Board does 
not come under any elements of the State Sunshine Law related to public 
meetings. However, Education Fund Board members agreed in the beginning of 
the fund that, because of the nature of the Education Fund Board, meetings 
should be conducted as though the Education Fund Board has to comply with the 
Sunshine Law. 

Status/Progress/Budget Reports 

- ADMINISTRATION 

• 	Approval of Audit 

page 2 
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• 	MOTION 

Tom Ptach made a motion to approve the Steamboat Springs Education Fund 
Audit (2001) as presented last month. 

Norm Weaver seconded the motion. 

VOTE: 	10 Yes 	 0 No 	Motion carried. 

Summary of Citv Council Presentation — December 3, 2002 

Jim Gill stated that a yearly Education Fund presentation is made to the City of 
Steamboat Springs City Council. The Power Point presentation (exhibit) was also 
given to those present because of its relevancy to the discussion tonight about 
allocation of resources. The presentation explains the changes in Education 
Fund Board objectives and what drove the reorganization of the Education Fund 
during the last eighteen months. 

Jim Gill stated that the Education Fund Board decided it would be more logical to 
allocate resources by taking a zero baseline approach and letting commissions 
defend what they want to fund. The money would be allocated to commissions 

• annually. Last year members were coming into the new budgeting process from 
different perspectives, which caused the process to be very time consuming. 
After the budget process was completed for the 2002-2003 school year a 
discussion occurred regarding what went wrong and how the process could be 
made better. A schedule has been prepared for the 2003-2004 budget process. 
Commission priorities / dollars to spend / projects in mind will constitute the first 
reading. The Education Fund Board will determine how much funding goes to 
each commission. Final approvals will occur at second readings. 

Jim Gill emphasized the importance of continuing to tell the community what the 
Education Fund is doing. Jim will present the Power Point presentation to other 
groups (i.e., Rotary, etc.) in a slightly revised form. Members were also 
encouraged to provide the presentation to groups. Copies will be available from 
Jim Gill. 

Jim Gill said the City Council passed an ordinance when they first approved sales 
tax funds for education. Part of the Ordinance indicated that funds should be 
used for the Steamboat Springs RE-2 School District. An occasional request has 
been received from other school districts. Some people believe that because they 
shop in Steamboat and contribute to the half-cent sales tax, their school district 
should be entitled to some of the proceeds. Education Fund Board members 
have had further discussion about giving gifts to other school districts and did not 

• reach a unanimous decision. The subject was discussed again at City Council. 
No City Council members were interested in spending dollars outside the 
page 3 
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• 	Steamboat Springs RE-2 School District. However, all City Council members 
were in favor of doing whatever can be done to help neighboring school districts 
by sharing RE-2 assets funded by the Education Fund (i.e., grant writer). 
Members and commissions were asked to think about assets that could be shared 
with other school districts. Cyndy Simms agreed to provide a recent summary of 
grants that have been awarded to Steamboat Springs and other school districts 
through the grant writer funded by the Education Fund. 

Kelly Stanford said professional development opportunities, funded by the 
Education Fund could be opened countywide. The cost would be nothing to the 
Steamboat Springs RE-2 School District. Cathleen Nardi added that other school 
districts have participated in the summer technology training. 

Jim Gill said the Education Fund does not have enough money to fund every item 
that will be requested. The challenge will be to 1) hear all the presentations, 
logic, justifications, priorities, 2) challenge the information, and 3) when the cycle 
is finished determine the allocations. The budget schedule i$ designed to: 1) 
make the presentation be the first reading, 2) provide more time in a single night 
to discuss the needs of a single commission, 3) describe the process, and 4) 

• allow the Education Fund Board to understand the priorities and key items the 
Board of Education and the Administrative Team have in mind. Presently, all 
items funded by the Education Fund Board are presented to the !! School District in 
the form of a gift. It is important not to process resources the School District does 
not want. 

Jim Gill reviewed the budget schedule and stated that the budget will be complete 
by the end of March. (It was determined after the meeting that the Steamboat 
Pilot Board Room will be available for all meetings on the budget cycle schedule.) 
All scheduled meetings will be open to all commission member'. Glitches could 
cause changes in the schedule or process. 

Mike Loomis asked if a second reading is approved by the Education Fund Board 
and one month later something more important comes to the commission, does 
that commission have the power to make a recommendation ',to the Education 
Fund Board to change the funding. Jim Gill said it would be necessary to start 
with a first reading for the higher priority item. The total pie would not be 
increased. 

Brian Kelly said typically answers to questions about the first reading are provided 
at the second reading. The purpose of the first reading is to provide information 
and priorities. 

page 4 
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Cyndy Simms said once a gift is accepted by the Board of Education the money is 
spent. Jim Gill suggested that a second reading should not occur if there is any 
doubt about the proposed expenditure. 

Tom Ptach suggested establishing the allocation of funds after the first readings. 
Call the budget process the first reading. The second reading would be at the 
option of the commission and could be brought up when the commission is 
comfortable bringing the second reading. The Education Fund Board could still 
turn down a second reading. 

Jim Gill said it makes sense to gift the money only when confident about funding 
the item. In this model commissions should have two opportunities to defend a 
request. 

Cyndy Simms and Norm Weaver confirmed a need for reserves. 

Paul Fisher said the Administrative Team has worked hard to prioritize items for 
the School District. The list of items and arguments were presented to the Board 
of Education on Monday. The Administrative Team recommended that Capital 
projects be funded in other ways and not through the half-cent sales tax. 
Traditionally the Administrative Team has not dealt with capital items. It is the 

. responsibility of the Board of Education to deal with capital items. The Board of 
Education might alter some of the Administrative Team priorities. All of that 
information could be presented to the Education Fund Board, 

Jim Gill suggested that after listening to first readings and determining the first go 
around of resources, priorities could change. 

Jerry Kozatch suggested that the Education Fund Board could) turn down a gift 
because it is contrary to the Administrative Team's priorities. Time should not be 
spent debating the merits of items that would be trumped by someone else. 

Cyndy Simms emphasized the value of debate. The Administrating Team has put 
together its best rankings. 

Carol Comeau said she wants to hear from everybody and would rather err on the 
side of debate. Commission ideas could be challenged at the Education Fund 
Board level. 

Brian Kelly said the Educational Excellence Commission was able to find money 
for the aides at Strawberry Park Elementary School within the Educational 
Excellence budget from rescissions (from a prior funding year) that have not yet 
occurred. It was viewed by the Education Fund Board that the upcoming 

•  rescission money was not Educational Excellence Commission money. The 
money should go back to the Education Fund and be reallocated '!by the Education 
page 5 
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Fund Board. If you have a first reading and have not yet had o second reading, 
does that money truly belong to that commission? Someone else on the 
Education Fund Board could be thinking the money should go toward an item from 
another commission that was not funded. 

Education Fund Board members voiced opinions about Tom Ptach's idea of 
having the first reading process define the allocation of resources. Second 
readings would not occur until the commission determined that item should 
definitely be funded. Jim Gill summarized that a couple of members have 
suggested that resources must be allocated to each commission by the end of 
March but it is not necessary to define exactly how the money will be spent. 
Some members are comfortable in having the second reading by i the end of March 
and others are comfortable in not processing the second reading until ready to 
spend the money and the item has remained a high priority. l, Possibly a first 
reading could occur with a second first reading to answer questions, which would 
enable a better allocation process and still would not lock the 
Commissions/Education Fund Board into a position where changes cannot be 
made. 

By January 8, 2003 Jerry Kozatch, Carol Comeau, Tom Ptachl and Jim Gill will 
fine tune how the rest of the budget cycle meetings will occur. Dates for the 

• 	budget process will remain the same and the content will be fine-tuned. 

Steamboat Springs Education Fund Overview  

Carol Comeau distributed a dated copy of the new Steamboat Springs Education 
Fund Overview. 

ITEMS FOR BOARD ACTION 

Nu011u4 IV[ IVIVOL111u it 1 IY - YYI  

Steamboat Pilot Board Room 

• Education Fund Budget 

Future Agendas: 
• Rescissions and Rescission Policy 
• Obligation of EFB to Other Schools — After Budget Process 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 

• 	 • Evaluation Rubric —Working Document 

page 6 
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MOTION TO ADJOURN 

Tom Ptach made a motion to adjourn. Carol Comeau seconded the motion. 

VOTE: 	9 YES, 	0 NO 	Meeting adjourned at 9:11. 

Exhibits: 
• Agenda 
• Steamboat Springs Education Fund Financial Report — November 30, 2002 
• Steamboat Springs Education Fund Budget Cycle Schedule 

40 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 
OVERVIEW • 

The Steamboat Springs Education Fund was created to administer sales tax funds approved 
for educational purposes by City of Steamboat Springs voters in November of 1993. A half-
cent sales tax is collected on each dollar of retail spending in the City of Steamboat Springs 
using the same formula as the City in its collection of sales tax. The tax has been renewed by 
the voters on three different occasions, 1993, 1996, and 1999. 

HISTORY 

By 1993, when the half-cent sales tax for education was approved, the Steamboat Springs 
school district had experienced several years of significant cuts in state support. 

Steamboat Springs voters approved the initial half-cent sales tax for four years to fund the 
following goals identified during the campaign: 

Growth 	Reduce class sizes and fund land acquisition/facility planning to 
accommodate further growth. 

Technology Fund technology labs, distance learning, computers, 
telecommunications, and new text books 

• 	In the first years, the sales tax generated approximately one million dollars per year. A 501(c) 
3 corporation was established titled the Steamboat Springs Education Fund. Organizational 
meetings resulted in the creation of bylaws, an administrative structure and a funding 
philosophy. Two commissions, Growth and Technology, were created to review staff and 
community requests for purchases. Recommendations were made to the Education Fund 
Board by the two commissions and the funding for approved items was gifted to the Steamboat 
Springs School District. The yearly budget was apportioned using a formula that allocated 40% 
of yearly sales tax to Growth and 40% to Technology with 20% reserved as discretionary and 
available for either purpose. 

In 1996 the half-cent sales tax was again approved by the voters of Steamboat Springs. The 
1993 tax was scheduled to end in 1997, and the approval in 1996 for four more years extended 
the tax through 2001. During this period a bond issue to remodel the existing high school and 
complete capital improvements at the other Steamboat Springs existing schools was passed. 
Growth and Technology funding continued and a gift was made towards the high school 
remodel. Sales tax revenues had increased to average 1,300,000. 

In 1999 the half-cent sales tax was renewed by the voters for an additional eight-year period, 
January 2002 through December 2009. The philosophy was to extend the sales tax revenues 
for a period of time that supported long term planning for growth, technology and now student 
achievement and staff performance goals. The focus of the half-cent sales tax goals expanded 
after community meetings raised concerns over curriculum and teacher retention and 
recruitment. These goals were linked to a community based school assessment process. 

• 	These discussions led to a number of board and community retreats that expanded the 
definition of the Fund's work. The former Growth and Technology commissions evolved into 
the Educational Excellence, Technology and Capital commissions. Audit, accountability and 

December2002 



Steamboat Springs Education Fund 
Financial Report 
November 30, 2002 

Funds Approved. Spent and Unspent 
Funds Funds Funds 	Funds Funds 

Budgeted Approved Available 	Spent Unspent 

Excellence Previous Years 5,131,463 4,830,794 300,669 

Excellence 2002 1,234,150 1,234,150 0 	1,153 1,232,997 
Total Excellence 6,365,613 4,831,948 1,533,666 

Technology Previous Years 5,338,923 5,249,318 89,605 
Technology 2002 746,485 746,485 0 	256,162 490,323 
Total Technology 6,085,408 5,505,480 579,928 

Capital Previous Years 0 1,126 (1,126) 
Capital 2002 1,360,000 642,000 718,000 	20,000 622,000 
Total Capital 642,000 21,126 620,874 

Unallocated Previous Years 1,097,649 923,695 173,954 
Unallocated 2002 0 0 	 0 0 
Total Unallocated 1,097,649 923,695 173,954 

Total Previous Years 11,568,035 11,003,807 564,228 
Total 2002 3,340,635 2,622,635 718,000 	257,315 2,365,320 
Total 14,190,670 8 2,908,422 

TotalF 	 vs. 	onrrd~ H na dI  
L  ---u(  Gs 'y 	 1.004.096 

Deficit 

Current Year Sales Tax Through August 
1st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total 

Budget 637,841 407,568 493,071 	411,680 1,950,161 
Actual 627,467 393,249 459,093 1,479,810 

Sales Tax History Sales Tax Protection 
2001 1,948,481 2002 1,882,677 

2000 1,890,936 2003 1,939,157 

1999 1,739,732 2004 1,997,332 

1998 1,766,207 2005 2,057,252 

1997 1,447,581 2006 2,118,970 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.39% 
Financial Summary - Life of Fund 
Public Support 14,203,669 Cash 3,906 
Other Receipts  992,293  Money Market 10,494 

Total Receipts 15,195,962 Certificates of Deposit 549,527 
Capital Funds Spent 21,126 COLO Trust 3,368,052 
Growth Funds Spent 4,831,948 Receivables 1,196 
Technology Funds Spent 5,505,480 Prepaid Expenses 0 . 
Unallocated Funds Spent 923,695 Accounts Payable (19,461) 

Total Funds Spent 11,282,248 
Current Fund Balance 3,913,715 Total 3,913,714 
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Educational Excellence Commission 
	 Funds 	Funds 	Funds 

Approved 	Spent 	Unspent 

1994 313,634 313,634 

1995 
• 

203,095 203,095 

1996 445,527 445,527 

1997 1,271,282 1,271,282 

1998 530,277 530,277 

99-1 Curriculum 98/99 
99-2 Teacher Salaries 
99-3 Communications Director 
994 Campus Supervisor 
99-5 Soda Creek - Part Time 
99-6 Strawberry Park Aide 
99-7 Part-time Communications 
99-8 Pay for Performance 

8/5/1998 222,612 222,612 0 

6/2/1999 220,000 216,285 3,715 

7/7/1999 15,000 15,000 0 

7/14/1999 35,000 30,116 4,884 

7/14/1999 8,500 8,500 0 

12/1/1999 15,000 10,467 4,533 

2/6/2000 5,000 5,000 0 

3/7/2000  31,156 0 31,156 

iWO 
	

552,268 	507,981 	44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 

00-2 1.5 FTE 5/3/2000 52,500 52,500 0 

00-3 Teachers 5/3/2000 185,000 185,000 0 

00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 

00.5 Special Education Teacher 6/9/2000 35,000 35,000 0 

00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 

00-7 .2 Spec Ed Res Teacher 1/3/2001 9,ODO 9,000 0 

00-8 Special Projects 1/3/2001 10,000 4,187 5,813 

00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 

00-10 Communications Director 4/4/2001  23,500 23,500 0  

2000 748,544 575,856 172,688 

01-1 Pay for Performance 3/7/2000 200,000 189,627 10,373 

01-2 Content Standards 5/2/2001 328,000 253,643 74,357 

01-3 Small Class Size 5/2/2001 185,000 185,000 0 

01-4 Reserve for New Teachers 5/2/2001 74,000 74,000 0 

01-5 Summer School 5/2/2001 13,000 11,913 1,087 

01-7 Math Implementation 6/6/2001 1,800 575 1,225 

01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/112001 82,000 82,000 0 

01-9 Small Class Size 8/1/2001 165,000 165,000 0 

01-10 Elementary Aides 8/1/2001  15,036 15,033 3  

2001 1,063,836 976,791 87,045 

02-1 Content Standards 
02-2 Small Class Size 
02-3 Reserve for New Teaching Positions 
02-4 Pay for Performance 
02-5 Summer School 
02-6 Grants Writer 

+I~I1K 

Administrative 

Total Request Approved 

5/1/2002 333,000 0 333,000 

5/1/2002 350,000 0 350,000 
5/1/2002 74,000 0 74,000 

5/1/2002 400,000 0 400,000 

5/1/2002 13,000 0 13,000 

5/1/2002  64,150 1,153 62,997 

	

1,234,150 	1,153 	1,232,997 

	

3,000 	6,351 	(3,351) 

	

6,365,613 	4,831,948 	1,533,666 

• 
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Technoloav Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 445,317 445,317 0 

1995 560,048 560,048 0 • 
1996 583,160 583,160 0 

1997 1,236,438 1,236,438 0 

1998 530,176 530,176 0 

1999 626,776 626,696 80 

00-1 Marmot 6/4/1997 32,015 32,015 0 

00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 

00-3 Software 5/3/2000 53,500 53,588 (88) 

004 Technology Training/Mentorship 5/312000 44,000 44,612 (612) 

00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 

00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 

00-7 Small Grants 5/312000 10,000 10,505 (505) 

00-8 Distance Learning 513/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 

00-10 Video Production 5/312000 15,000 12,024 2,976 

00-11 Internet 5/3/2000 5,000 0 5,000 

00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 1,574 31,419 
01-02 Software 5/2/2001 55,000 51,983 3,017 
01-03 Training 5/2/2001 40,000 34,270 5,730 

01-04 Staff 5/2/2001 262,500 255,945 6,555 

01-05 Hardware/Replace 5/2/2001 182,000 178,322 3,678 

01-06 Maintenance 5/2/2001 40,000 36,875 3,125 • 01-07 Small Grants 5/2/2001 10,000 5,642 4,358 

01-08 AR Program 5/2/2001 3,000 3,000 0 

01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 

01-10 Video Production 502001 8,500 8,708 (208) 

01-11 Internet 5/2/2001 7,500 7,512 (12) 

01-12 Network Management 5/2/2001 12,500 14,462 (1,962) 

01-13 Mentorships 5/2/2001 10,000 5,440 4,560 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 612,914 74,079 

02-01 Marmot 5/6/2002 35,000 30,734 4,266 

02-02 Software 5/6/2002 40,000 10,405 29,595 

02-03 Training 5/6/2002 40,000 5,627 34,373 

02-04 Staff 5/6/2002 318,615 0 318,615 

02.05 Hardware/Replace 5/6/2002 135,000 107,041 27,959 

02-06 Maintenance 5/6/2002 40,000 17,366 22,634 

02-07 Small Grants 5/6/2002 10,000 1,036 8,964 

02.08 Accelerated Reading 5/6/2002 3,870 0 3,870 
02-09 Distance Learning 5/6/2002 9,000 0 9,000 

02-10 IntemetAccess 5/6/2002 7,500 0 7,500 
02-11 Network Management 5/6/2002 12,500 4,368 8,132 

02.12 Mentorship 5/6/2002 5,000 625 4,375 

02-13 Network Upgrade 5/6/2002 90,000 78,959 11,041 

2002 746,485 256,162 490,323 • Administrative 10,000 9,633 367 

Total Request Approved 6,085,408 5,505,480 579,928 

Unaudited - For Management Purposes Only 	 Page 3 



Capital Commission 

01-01 Plans at Middle School • 	01-02 St Park Elementary Study 
01-03 HVAC Study 
01-04 Land Purchase 

2001 

Administrative 

Total Request Approved 

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1/7/2002 20,000 20,000 0 
1/2/2002 10,000 0 10,000 
1/2/2002 12,000 0 12,000 
5/1/2002  600,000 0 600,000 

	

642,000 	20,000 	622,000 

	

0 	1,126 	(1,126) 

	

642,000 	21,126 	620,874 

Unallocated Funds 

Accounting 
Bank Service Fees 
Legal Services 
Licenses & Fees 
Postage 
Secretarial 
Supplies 
Insurance 
Miscellaneous 
AuditfTax 

B97-1 High School Remodel 
B98-1 Grant Writer 
B99.1 Sound/Light System 
B99.2 Grant Writer 
B00-1 Grant Writer 
B01-1 Pay for Performance 
801-2 Grants Writer 01-02 
B01-3 Middle School Modular 
801-4 Maintenance Person 

1,097,649 	923,695 	173,954 

71,801 71,801 
776 776 

11,481 11,481 
498 498 
769 769 

15,646 15,646 
536 536 

13,858 13,858 
10,305 10,305 
9,160 9,160 

1012/1997 378,851 378,851 0 
6/17/1998 86,984 86,984 (0) 
6/17/1998 0 0 0 

6/7/2000 2,185 487 1,698 
6/9/2000 58,000 57,261 739 
3/7/2000 100,000 0 100,000 
3/7/2001 56,800 61,735 (4,935) 
5/2/2001 250,000 180,120 69,880 
5/2/2001  30,000 23,428 6,572 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 
2003-2004 BUDGET CYCLE SCHEDULE 

12/4/02 	EFB MEETING WITH COMMISSIONS 7:00 p.m. 

1/8/03 	BOE /ADMINISTRATION PRESENT PRIORITIES AND 
PHILOSOPHY 

1/15/03 	TECHNOLOGY COMMISSION 1 ST  READINGS 

2/5/03 	CAPITAL COMMISSION I ST  READINGS 

2/26/03 	EDUCATIONAL EXCELLENCE 1 ST  READINGS 

RANKINGS FROM ADMINISTRATION 

3/5/03 	2ND  READINGS 

3/19/03 	2ND  READINGS (if needed) 

3/26/03 	LAST MEETING OPTION TO FINALIZE 2003-2004 SSEF BUDGET 0 	 PRIORITIES 

rl 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING rrr—  k 

November 6; 2002 - 7:00 PM 	 Z 

Human Services Center 

1. Call to Order  

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 110 

4. Financial Items 
- Financial Reports 
-.~aeati>yYFund Audit 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs Education Fund, 
this portion of the Board meeting is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

6. Status/Progress/Budget Reports 
- Administration 

• Evaluation Matrix 
• Discuss Joint Meeting with Commissions Including an Orientation to the "Improved" 2003-2004 Budget 

Process 
• History/Process Document - Carol Comeau 
• De-obligation of $74 , 000 Remaining Unspent from Content Standards Package 2001-2002 

• 	 ➢ Confirmation by Dale Mellor 
➢ Should the money be retained by Ed Excellence for other requests or will it be "rescinded" back 

to the Ed Fund Board for its allocation to any commission? 

- Educational Excellence Commission 
• First Reading - Three Aides at Strawberry Park Elementary School, not to exceed $40,000 

- Technology Commission 

- Capital Commission 

7. Items for Board Action 
- Second Reading - Architectural/Engineering Fees for Middle School Wing Expansion, not to exceed $75,000 
- What is Obligation of EFB to Other Schools / Bylaws, Jim Gill 

8. Housekeeping Items 
- Meeting with City Council, Kim Mitchell 
- Meeting Venue, December 4, 2002 

9. Agenda for Meeting #112, December 4, 2002 
- BOE / Administration Priorities and Philosophy 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 

• 	De-obligated Funds 
Revisit Investment Policy Options/Changes 

10. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Boa 776047 

• 	 Steamboat Springs, CO 80477 

November 21, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift not to exceed $40,000.00 for three instructional aides at Strawberry Park Elementary School for 
the 2002-03 school year. As needed. (Request #E02-7) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to making 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

to 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

• 
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• 	 UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the "Boar(P") 
of the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), 
acting without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127-
107, and by their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading 
of Request No.E02-7, approving the request for funding of Request #E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. 
E02-7 prior to the date and time of its next regular meeting; and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of 
the presently acting Members of the Board: and, 

WHERAS, all of the presently acting Members of the Board entitled to vote have executed 
this Unanimous Consent; 

• 	 IT IS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE S'rr  DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent; 
and each of the undersigned hereby waives any notice of the time, place and purpose of said 
meeting to which they otherwise may have been entitled. 

Jim Gill 
	

Paul Fisher 

002, 
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Tami Havener 

Carol Comeau 
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UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

002j  

THE STEAMBOAT SPRINGS EDUCATION FUND 

TEE UNDERSIGNED, being all ofthe members oftbe Hoard of Deadors (the "Hoard 
of the Steamboat SF mgr, Education Fund, a Colorado nna-pm& corporation Ma Fwd"), 
acting without notice as purnatted under the provisions ofthe Colorado Roviacd Statutes, 7-127-
107, and by their signatures re$oated below, do umnimwdy adopt the rosolutlon adtbrth below. 

• 

VY 0JZA,S, the Board bad passed on November 6, 2002, a resolution on the  First Reading 
of Request NO.E02-7, approving the mW4at fir funding of Request #F02-7; and, 

WHEREAS, the Board desires to haw and approve the Second Reading of Request No. 
E02-7 Prior to the date and time of its Peet rvft meel>pg; and, 

WHEREAS, the Board desires that this resolution be adopted by uaamuwus me" all of 
Oie prm * acting Marobaa ofthe Board; and, 

WIfXRAS, all of the paeaauly acting Membms of the Hoard atitied to vote have executed 
this Unanimous Consent 

IT IS, THEREFORE, RBSOL'VED, that Request No. E02-7 is hereby approved and 
authorized, m the amwa requedx4 as a gift to the Steamboat Springs School District RE-2, in 
accordance withtbo Ratuoat. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE 87" DAY OF 
NOVEMBER, 2002. Tbis oonsad may be emaded m counbalmis, each ofwhich shall be deemed 
an original and this Consent shall be efladiv' a upon the execution of all such eoutuaparta 

THE UNDERSIGNED, being all of ft rombers of the Beard of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named m the Articles of Inoarparatim and 
those elected and appointed to fill vamcm, by their signatures below, oe* they harm read the 
forgoing Co apt, and day ratify, approve and coateat to ttu Resolution as stated m this OMM9 

and each of the undasigoed hereby waives any no ice of the time, place and purpose of said 
meding to which they athcr v may bave been eotitled. 

Jim Gill 
	

Paul Fisher 

0 

zo 3JVd 	 w3-a )16rc+d AddMMVaS 	 LTZ96LOOL6 	Tt, :91 Z98Z/1T/1T 



• 
From Engle 970 671 6988 to 819 6217 
	 at 11/8/2002 12:14 Rd 
	

001, 

1335 Walton Creek Road 936 

970-871-6988 

Message 
Hi, 
Please sign and to back to 871-WW. Also , please mall original signed documant to: Engle 
Bla7ness Services , 1385 Wabn Creak Road #W, Steamboat Springs , CO 80487. 
1 doM knew why e-maul veraion has crosscuts , etc. that we not on my coP1M 
Thanks!! Marian 

• 

- fo k KNgA 0-n 

~ s 	rf- C%-40-r- ~j — 

	

uo. ~ l by ,: 	o,r ; 	̀30 `~hu 

I r  ik~ 

From: Engle Business services 
	

To: 

• 	 Marian Engle 	 Robin Crossan 

Date: 11/8/2002 
	

Page(s): S 

TO 3JVd 	 W3T3 ANVd A2UMMUS 	 41ZS64BO46 	14:91 Z08Z/TT/TT 



From Engle 970 871 6988 	to 879 7467 	 at 11/8/2002 12:14 PM 	 M 

• 	 UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

'THE UNDERSIGNED, being all of the members of the Board of Directors (the 'Board') 
of the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), 
acting without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127- 
107, and by'their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading 
of Request No.E02-7, approving the request for funding of Request 4E02.7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. 
E02-7 prior to the date and time of its next regular meeting; and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous convent all of 
the presently acting Members of the Board; and, 

WHERAS, all of the presently acting Members of the Board entitled to vote have executed 
this Unanimous Consent; 

• 	 IT IS, THEREFORE, RESOLVED, that Request No. E02--7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE 8' DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the .4rli:les of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent; 
and each of the undersigned hereby waives any notice of the time, place and purpose of said 
meeting to which they otherwise may have been entitled. 

DIRECTORS : 

Jim Gill 
	

Paul Fisher 
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• 	 UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FL-NO 

THE UNDERSIGNED. being all ofthe members ofthe Hoard of Directors (the "Board") 
ofthe Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), 
acting without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127-
107;  and by their signatures reflected below, do unanimously adopt the resolution d forth below: 

WHEREAS, the Boatel had passed on November 6, 2002, a resolution on the First Reading 
of Request NO.EO2-7, approving the zquest for funding of Request 4E02-7; and, 

V IUREAS, the Board desires to have and approve the Second Reading of Request No. 
E02-7 prior to the date and titre of its nenl regular meeting; and. 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of 
the ply Ong Members of the Hoard; and, 

W HERAS, all of the presently acting Members of the Board entitled to vote have exeautad 
tiffs Unanimous Consort; 

IT I3, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
• 	 authorized, in the amount requested ;  as a gift to the Steamboat Springs School District RE-2, in 

accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS Olt THE Srn  DAY OF 
NOVEMBER, 2002. This consul may be executed in courarsparts. each of which shell be daemed 
an original and this Consent shall Lm effi.^rive upon the exectrdav of all such couuterperta. 

THE UNDERSIGNED, being all of the members of the Board of Directors  of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of InKaporativn and 
those elected and appointed to fill vacancies, by their signatures below, earthy they have rrsd the 
fargoing Consent, and they ratify, approve and consent to the Resolution as slated in this Consent, 
and each of the undersigned hereby waives any notice of the time,. plan: and purpose of said 
meeting to which they otherwise may have been entitled, 

inn Gill 	 Fain Fisber 

• 
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UNANIMOUS CONSENT 

M 	 IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the "Board") 
of the Steamboat Springs Education Fund, a Colorado non-profit corporation ('"the Fund % 
acting without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127-
107, and by their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading 
of Request No.E02-7, approving the request for funding of Request 41302-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. 
E02-7 prior to the date and time of its next regular meeting, and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of 
the presently acting Members ofthe Board; and, 

WHERAS, all of the presently acting Members of the Board entitled to vote have executed 
this Unanimous Consent: 

IT IS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE 8rrr  DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent; 
and each of the undersigned hereby waives any notice of the time, place and purpose of said 
meeting to which they otherwise may have been entitled- 

DIRECTORS : 

Jim Gill 	 Paul Fisher 
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• 	 UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the `Board") of 
the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), acting 
without notice as permitted under the provisions of the Celemde GeFperafien Code and olorado 
Revised Statutes, 7-127-107 ;4&R:S andbut by their signatures reflected below, do unanimously adopt 
the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading of 
Request No.E02-7, approving the request for funding of Request #E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. E02-
7 prior to the date and time of its next regular meeting; and, 

WHEREAS;  the-Executive-Beard-of Directors- desire-to-appoint-.by--affirmative--vote tlxee 
direeters to the board of direeters; 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of the 
presently acting Members of the  Board ;Direet©rs and, 

WHERAS, all of the presently acting Members of the ._Board entitled to vote have executed 
this Unanimous Consent; 

IT IS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE S"r  DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all  ^° ''~ ~.,e  Members of the members of the Board of Directors 
of the  STEAMBOAT SPRINGS EDUCATION FUND, named in the Aarticles of 
!incorporation and those elected and appointed to fill vacancieseerpe"en, by their signatures below, 
certify they have read the forgoing Consent, and they ratify, approve and consent to the Resolution as 
stated in this Consent; and each of the undersigned hereby waives any notice of the time, place and 
purpose of to said meeting to which they otherwise may have been entitled. 

DIRECTORS : 

is 



e 	Jim Gill 	 Paul Fisher 

Direct©r 

Pat Gleason Tom Sharp 

Director 

Tami Havener Robbin Schoewe 

Director  

Carol Comeau Tom Ptac i 

Direct©r 

Robin Crossan Norman Weaver 

• 	Diteetor 

Kimberly Mitchell Brian Kelly 

Jerry Kozatch 

Director- 

aereme L. Ferro, 
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UNANIMOUS CONSENT 

• 	 IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THF. INDFRSTGNF.n hning, nil nfthr mcmhcxR of the. Annul of Nrrrtnm (thr "Roam) ") 

of the Steamboat Springs Education Fund, a Colorado nom-profit corporation ("the Fund "), 
nnfing without iudicc AS (lrnn1" Y1 ender tilt. prnvisinne If t110 l loinrsdn H wiurd 4tnTVt0s, 7-127- 

107, and by their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had pusscd on Nownabcr 6, 2002, a rcwtudon on the First Reading 
of Request No.F02-7, approving the request for funding of Request ##E02-7r. and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. 
E02-7 prior to the date and time of its next regular meeting and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of 
1.119 pronenLly aiding 149nd19rS of th9 Boazl; aid, 

WHERAS, all of the presently acting Members of the Board entitled to vote have executed 
thie Unanimous Consent; 

TT VS., TFFRFFORF., RFCnT.VFTI, Ihui Rerluwm Nn 77n7.7 is h,,hy apprn....I and 

authorized, in the amour requested, as a gift to the Steamboat Springs School District RE-2, in 
• 	 accordance with the Request. 

TIIIS U1tiANIMOUS CONSENT IS EFFECTIVE AS OF TIIE 8' DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected and appointed to till vacancies, by their signatures below, certify they have read the 
finEuing ti11TINcTII, and Ihcy ratify, alrpn,vc r,nd wnStad to the ReSidi liU}i WS Slntad in 1116. Connaul.; 
and each of the undersigned hereby waives any notice of the time, place and purpose of said 
uncoting to which they otherwise may have been ontitlod. 

DIRECTORS : 

Jim Gill 
	

Paul Fisher 

E 
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• 	 UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

TIC BOARD OF DIRECTORS OF 

FIjIND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the `Board") of 
the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), acting 
without notice as permitted under the provisions of the 	. tl : niicn ~ Cud a ~U' Colorado 
Revised Statutes, 7-127-107, ; ',.t'._ S li -e& La by their signatures reflected below, do unanimously adopt 
the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading of 
Request No.E02-7, approving the request for funding of Request #E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. E02-
7 prior to the date and time of its next regular meeting; and, 

, clr "n` 1s ,1'1;r l XeOfit;V0, Sward •_i` 	 apnu T—,.t bV  'Ain fFAV, 	l l`!r_, tiiir.r 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of the 
presently acting Members of the 	I .. - , and, 

WHERAS, all of the presently acting Members of the 	n l entitled to vote have executed 
this Unanimous Consent; 

IT IS, THEREFORE, RESOLVED, that 
authorized, in the amount requested, as a gift tc 
accordance with the Request. 

Request No. E02-7 is hereby approved and 
the Steamboat Springs School District RE-2, in 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE S' u  DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all 	t,- ,,; r, of the members of the Board of Directors 
Of the lL,_±,h ,r ,~ _: 	YEa i„, 	~.~ „iC ~_ 	. ~ 	t•,I ~,~, llalIled In the aartIC1eS Of 

incorporation and those elected and appointed to fill vacancies_.,.- 	r cn by their signatures below, 
certify they have read the forgoing Consent, and they ratify, approve and consent to the Resolution as 
stated in this Comet; and each of the undersigned hereby waves any notice ci the time. place and 
purpose, ' 10 saidinechng to which they otherwise - iave been entitled. 

E  
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Message 
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Please sign and fax back to 871-6988. Also, please mail original signed document to: Engle 
Business Services, 1335 Walton Creek Road #36, Steamboat Springs, CO 80487. 
1 don't know why e-mail version has crosscuts, etc. that are not on my copy??? 
Thanks!! Marian 

From: Engle Business Services 	To: 

• 	Marian Engle 	 Robbin Schoewe 

Date: 1118/2002 	 Page(s): 3 
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From Engle 970 871 6988 	to 871 1009 	 at 11/8/2002 12:14 PM 	002, 

t 	 UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the "Board") 
of the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), 
acting without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127-
107, and by their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading 
of Request No.E02-7, approving the request for funding of Request 4E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. 
E02-7 prior to the date and time of its next regular meeting; and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of 
the presently acting Members of the Board; and, 

WHERAS, all of the presently acting Members of the Board entitled to vote have executed 
this Unanimous Consent; 

• 	 IT IS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE 8M  DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify ,  they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent; 
and each of the undersigned hereby waives any notice of the time, place and purpose of said 
meeting to which they otherwise may have been entitled. 

Jim Gill 
	

Paul Fisher 

• 
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From: Nicholas D. Schoewee 1-970-871-1009 To: Madan Fntile 	 Date: 1111712002 Time: 9:02:50 AM 

F--:m Engle 970 871 6988 	to 871 1009 	 at 11/8/2002 12:14 PM 

• 	 UN.ALMNIOUS CONSENT 

LN LIEN OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of DiraLlors (the `Board") 
of the Steamboat Springs Education Fund, a Colorado not-profit corporation ("the Fund"). 
acting without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127-
107. and by their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading 
of Request No.E02-7, approving the request for finding of Request 1"E02-7; and. 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. 
E02-7 prior to die date and time of its next regular meeting; and, 

AITIEREAS, the Board desires that this resolution be adopted by unanimous consent all of 
the presently acting Members ofthe Board; and, 

NN*HE1L4,S, all of the presently acting Members of the Board entitled to vote have executed 
this Unanimous Consent; 

IT IS, THEREFORE:, RESOLVED, that Request No. E02-7 is hereby approved and 
• 	 authorized- in the amount requested, as a gift to the Steamboat Springs School District RE-2_ in 

accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE Snr  DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected mid appointed to fill vacancies, by their signatures below, certifi they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent: 
and each of the undersigned hereby waives any notice of the time, place and purpose of said 
meeting to which they otherwise may have been entitled. 

DIRECTORS : 

Page 2 of 3 
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FILE No.733 11/08 '02 PM 06:52 ID:Sharp and STEINITLLC 	FAX:9709M162 	PAGE  1 

• 	 UNANIMOUS CONSENT 
IN LZU OF SPWIAL MEE'T'ING OF 

THE HOARD OF DIRECTORS OF 
THESTF 	 TfUN-~IJIVD 

THE UNDERSIGNED, being all ofthemembers of the Board ofDitecoont (the'BoW') of the Steamboat 
Spring& Education Fund , a Colorado non-profit corporation ("the Fund"). acting widrorrt notiea as permitted 
under the provisions of the Colorado Revised Statutes , 7-127-107, and by their signatures reflected below, do 
unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002 , a resolution on the First Read ing ofRequost 
No.E02-7, approving the request for funding of Request #F ,02-7; and, 

WHEREAS , the Board desires to have and approve the Second Rending afRequest No. F02.7 prior to 
the date and time of its next regular meeting; and, 

WHEREAS , the Board desires that this resolution be adopted by unanimous consent all ofthe presently 
acting Members of the Roard; and, 

WHERAS , all of the presently acting Members of the Board entitled to vote have executed this 
I Jnanimous Consent 

IT IS.THEIIEFORE, RESOLVED, thatRequest No . E02-7 is hereby approved andaulhori" in the 
amount requested , as a gift to the Stt '.anaboat Springs School District R&2, in accordance with rho Request, 

• 	 THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE STMDAYOFNOVEM13M2002. 
This consert may be executed in counterparts , each of which &hall be deemed an of iginal and this Consent shall 
be effective upon the execution or all such counterparu. 

THE UNDERSI( NED, being all of the members of the Board of Directors of the rcd1FAW &I_ 
RMCiS EDUCATIUN~ &%namedistheArticlesofiruagwtationandthoeeelectedandappointadto 
fell vacancies , by their signatures below, certify they have read the forgoing Consent, and  they  ratify, approve and 
consent to the Resolution as stated in this Consent and each of the undersigned hereby waives any notice of the 
time, .place and purpose of said meeting to which they otherwise may have been attidad. 
err++tar«rr+tit*««errs«««rr++eerier 

By signing this document , the favorable vote of the undersigned Thomas R. Sharp does not however , include 
my approval of language other than as specified in the "Description " and "Total Cost" sections of die Request 
for Funding . Specifically , I do not by this vole approve or agree with the 3rd sentence under "Long Range 
Financial Impact" 1 do not object to the inclusion in any Request form of personal observations cr opinions 
or of verbiage intended to be persuasive or argumentative . That is within the province of the applicant and 
the applicable Commission . Rather, I simply do not want it to be misunderstood that , by voting in favor of 
a request from time to time , as an EFB member, such vote does not ever meats that dhave implicitly approved 
all of the personal observations , opinions or persuasive /argurnentative verbiage in the Request . Marian, 
please copy this FAX vote lector to the Chairman of the EFB, the chairman of the Educational Excellences 
LelT1n11 &al ,the Principal of 5tnrwberry Park, and tho Superintendent . 77tatnk you. 

Tbo 	R. Sharp 

• 
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UNANIMOUS CONSENT 

• 	 IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DMECPORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the "Board') 
of the Steamboat Springs Education Fund , a Colorado troll-proGl =porati:m ("'k Fund"), 
acing without raAw-c as permitted under the provisions ofthe Colorado Revised Statutes , 7.127- 
107_ and by chair signatures retiected below, do unanimously ahhhlx the nemwtution set furih blow: 

WHEREAS, the Board had passed on November 6, 2002 , a resolution on the Firm Reading 
of Request . No.E02-7. approving the request far funding of Request #r02.7; and, 

WHEREAS, the Board desires to have and approve t1w Second Reading of Rcyuest No 
E02-7 prior to the date and time of its next regular meeting; and. 

WHEREAS, the Board desires that do resolution be adapted by unanimeats cash at l of 
the presently acting Members of the Board; and, 

WHERASti , all of the presegth ,  acting Ietembers of the Board entitled to vole have exeauled 
this C?mnimous Consent; 

IT IS, TIIERF.FORF., RF,SOI .VF.D, that Request No. E02 -7 is hereby approved and 
authorized, in fine amount requested, as a gift to the Steamboat . %pringa School Digrid RE -2, in 
accordance with the Request. 

• 	 THIS I1NAN MOUS CONSENT IS EFFECTIVE AS OF THE Rom  DAY OF 
NOYEMBEH, 2002. This aneeert may he cxeujed in atuniemaft "ch of which shall be dU awvl 
an original and this Cancel shall be eSbctive upontha exacution of all such counterparts, 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND , named in the Articles orLrcarporation and 
tbtm defied and appointed to rill vacancies , by their signatures below. oertify they have read the 
forgoing CORMA. and they ratify , approve and cunsmt to the Rewluiiun as Statcd in thin Cuuaent, 
and each of the undersigned hereby waives any notice of the time. place and purpose of said 
meeting to which they ochre wise may have been entitled. 

DIRE . RS: 
~ M  

)i Gill 	 Paul 

FROM 9708703051 	TO Engle 970 8716988 11/8!20021:39 PM Page 1 



• 

UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

'1 	t 1•' 1 a 	1 1; 	I' 	1 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the "Board") of 
the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), acting 
without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127-107, and by 
their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading of 
Request No.E02-7, approving the request for funding of Request #E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. E02-
7 prior to the date and time of its next regular meeting; and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of the 
presently acting Members of the Board; and, 

WHERAS, all of the presently acting Members of the Board entitled to vote have executed 
this Unanimous Consent; 

IT IS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE im  DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent; and 
each of the undersigned hereby waives any notice of the time, place and purpose of said meeting to 
which they otherwise may have been entitled. 

Paul Fisher 

E 

E 



Pat Gleason Tom Sharp 

Tami Havener 	 Robbin Schoewe 
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UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the "Board") of 
the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), acting 
without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127-107, and by 
their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading of 
Request No.E02-7, approving the request for funding of Request #E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. E02-
7 prior to the date and time of its next regular meeting; and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of the 
presently acting Members of the Board; and, 

• 	 WHERAS, all of the presently acting Members of the Board entitled to vote have executed 
this Unanimous Consent; 

IT LS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE 8"r  DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent; and 
each of the undersigned hereby waives any notice of the time, place and purpose of said meeting to 
which they otherwise may have been entitled. 

DIRECTORS : 

Jim Gill 
	

Paul Fisher 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING4ttr" k \ c_-- .NevembeF-fr; 2002 - 7:00 PM 	 2. 

Human Services Center 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 110 

4. Financial Items 
— Financial Reports 
—E4ue9dQ.t*i.Fund Audit " 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs Education Fund, 
this portion of the Board meeting is available to the public to discuss any item related to the Fund that is not 
already included in the agenda for this meeting. 

6. Status/ProgressBudget Reports 
— Administration 

• Evaluation Matrix 
Discuss Joint Meeting with Commissions Including an Orientation to the "Improved" 2003-2004 Budget 
Process 

• History/Process Document — Carol Comeau 

	

• 	 De-obligation of $74,000 Remaining Unspent from Content Standards Package 2001-2002 
➢ Confirmation by Dale Mellor 
➢ Should the money be retained by Ed Excellence for other requests or will it be "rescinded' back 

to the Ed Fund Board for its allocation to any commission? 

— Educational Excellence Commission 
First Reading — Three Aides at Strawberry Park Elementary School, not to exceed $40,000 

— Technology Commission 

— Capital Commission 

Items for Board Action 
— Second Reading — Architectural/Engineering Fees for Middle School Wing Expansion, not to exceed $75,000 
— What is Obligation of EFB to Other Schools / Bylaws, Jim Gill 

	

& 	Housekeeping Items 
— Meeting with City Council, Kim Mitchell 
— Meeting Venue, December 4, 2002 

9. Agenda for Meeting #112, December 4, 2002 
— BOE / Administration Priorities and Philosophy 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 

	

• 	• De-obligated Funds 
• Revisit Investment Policy Options/Changes 

10. Move to Adjourn 



From Engle 970 871 6988 	to 879 6217 	 at 11/8/2002 12:14 PM 	001, 

C~ atton Creek Road #36 

570-879-5563 

0-871-6988 

Message 
Hi, 
Please sign and fax back to 871-6988. Also, please mail original signed document to: Engle 
Business Services, 1335 Walton Creek Road #36, Steamboat Springs, CO 80487. 
1 don't know why e-mail version has crossouts, etc. that are not on my copy??? 
Thanks!! Marian 
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V2 	eupio 

From : Engle Business Services 	To: 

Marian Engle 	 Robin Crossan 

Date: 11/8/2002 	 Page(s): 3 



From Engle 970 871 6988 to 879 6217 	 at 11/8/2002 12:14 PM 	 002, 

• 	 UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the "Board") 
of the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), 
acting without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127-
107, and by their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading 
of Request No.E02-7, approving the request for funding of Request ##E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. 
E02-7 prior to the date and time of its next regular meeting, and, 

WHEREAS, the Board desires that this resolution be adopted by  unanimous consent all of 
the presently acting Members of the Board; and, 

WHERAS, all of the presently acting Members of the Board entitled to vote have executed 
• 	this Unanimous Consent; 

IT IS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE San  DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent; 
and each of the undersigned hereby waives any notice of the time, place and purpose of said 
meeting to which they otherwise may have been entitled. 

Iay,I 

Jim Gill 
	

Paul Fisher 
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UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE HOARD OF DMIKTORS OF 

TUE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all oftbe ra mboa ofthe Board ad'DitacWts (dm "Board °) 
of the Steamboat Springs Education Fund, a Colorado noolroflt oocpaalm ("We Fund' 
acting without notice as peemitted under the provowaa of ft Colorado Revised Statutes, 7-127-
1o7, and bytheir pp*vttoi rrBe*d below. do unckwuaty adopt the rwobl6m ad forth below: 

WHEREAS, the Bwrd had paswd on November 6, 2002, a resolution on the First Reading 
of Request No E02-7. approving the mWed for fimd'mg of Request Q02.7; and, 

WIIEREAS, the Boma desires to have and appravo the Second Raft of Request No. 
E02-7 prim to the date andtiaw of its um mgolar mooing; and, 

WHEREAS, tha Board desires &ai this resalubw be adopWd by umado eus coe ant all of 
the pr 	by acting Mewbas ofihe Board, acd, 

WHE,RAS, all of the preandy achaS Members of the Board erdided to  vote have asecuted 
this Unanimous Comsat 

IT LS, THEREFORE, ABSOLVED, than Request No. FA2-7 is hereby approved and 
autborizad, in the amount regwstad, as a gib to the Steamboat Springs School Diatrid Rl?-2, in 
accordance with the Re mom 

THIS UNANIMOUS CONSENT 18 EFFECTM AS OF THE 8r  DAY OF 
NOVEMBER, 2WI. Ilia owsud may ba encuted in counWri ls, each of which SW be deemed 
an wigbW and this Comma shall be eHaotiw upon &t eraevtion of all sucb coumerpatts. 

THE UNDERSIGNED, being all of ffie members of the Board of Mod= of the 
STEAMBOAT SPRINGS EDUCATION FUND, named inthe Amides of laoorpera doo, end 
tbose ehectad and appamWd to fill vacancies, by their dgrtahtraa below, cart* dw have read the 
forgoing Comma, wad they ratiijr, approve and caret to the Resolution as stated w this Ca memi 
and each of the azdmdgned hereby waives any notice of the bmq piaco and purpose of said 
meaingto which they othetv4w may have bees entitled 
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• 	 UNAINLNIOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the "Board') 
of the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), 
acting without notice ac permitted under the provisions of the Colorado Revised Statutes, 7-127-
107, and by their signatures reflected below, do unanhnously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6. 2002, a resolution on the First Reading 
of Request No.E02- 7, approving the request for funding of Request : E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. 
E02-7 prior to the date and time of its next regular meeting; and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of 
the presently acting Members of the Board; and, 

WHERAS, all of the presently acting Members of the Board entitled to tote have executed 

is this Unanimous Consent; 

IT IS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE a DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent; 
and each of the undersigned hereby waives any notice of the time, place and purpose of said 
meeting to which they otherwise may have been entitled. 

DIRECTORS: 

Jim Gill 
	

Paul Fisher 
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u 	 UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION Fm 

THE UNDERSIGNED, being all oftbe members of the Board of Directors (the "Board") 
of the Steamboat Springs Education Futnd, a Colorado non-profit corporation ("the Fund"j 
acting without notice as pertnitted under the provisions of the Colarado Revised Statutes, 7-127-
107, and by their signatures refledad below, do unanimously adopt the resolution set forth below: 

%7WREAS, the Board had passed on Ir ovetnber 6, 2002, a resolution on the First Reading 
of Request No.E02-7, approving the request for funding of Request OE02-7; and, 

AMIREAS, thm Board desires to have and approve the Send Reading of Request No. 
E02-7 prior to the dote and time of its ne:.Y tegular masmiX and, 

SWEREAS, the Board desires that this resolution be adopted by unanimous consent all of 
the presently acting Members ofthe Board; an4 

WHERAS, all of the presently acting Membms of the Board entitled to cote have exavvted 
this Unanimous Consent; 

IT IS, THEREFORE, RESOLVED that Request No. E02-7 is hereby approved and 
authorized, in the amount requeste4 as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

TATS UNANIMOUS CONSENT IS EFFECTIVE. AS OF THE ST" DAY OF 
NO'V'EMBER, 2002. This comment may be executed in counterparts, each of which shell be damned 
an original and this Consent shall be afActive upon the exemndon of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Arli les of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent, and they ratlfy, approve and consent to the Resolution as slated in this Coneatt; 
and each of the undersigned bemby waives any notice of The time, place and purpose of said 
meeting to which they otherwise tray have been entitled 

DIRECTORS - 

Tan Gill 
	

Paul Fisher 
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• 	 UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the "Board") 
of the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), 
acting without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127-
107, and by their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading 
of Request No.E02-7, approving the request for funding of Request #E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. 
E02-7 prior to the date and time of its next regular meeting, and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of 
the presently acting Members ofthe Board; and, 

WI3ERAS, all of the presently acting Members of the Board entitled to vote have executed 
this Unammous  Consent; • IT IS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE 8' DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named inthe Articles of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent; 
and each of the undersigned hereby waives any notice of the time, place and purpose of said 
meeting to which they otherwise may have been entitled. 

DIRECTORS : 

Jim Gill 	 Paul Fisher 
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r] 	
UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the `Board") of 
the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), acting 
without notice as permitted under the provisions of the 	 olorado 
Revised Statutes, 7-127-107,-C-:It S andbut by their signatures reflected below, do unanimously adopt 
the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading of 
Request No.E02-7, approving the request for funding of Request #E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. E02-
7 prior to the date and time of its next regular meeting; and, 

WHEREAS;-the-E,xecutive--Board-of Directors-desire--te- appoint-by..affmrative-vote--three 
direeters !e the board of difeeteFs ;  

• 	WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of the 
presently acting Members of the  Board ;Direetors and, 

WHERAS, all of the presently acting Members of the. Board entitled to vote have executed 
this Unanimous Consent; 

IT IS, THEREFORE, RESOLVED, that 
authorized, in the amount requested, as a gift to 
accordance with the Request. 

Request No. E02-7 is hereby approved and 
the Steamboat Springs School District RE-2, in 

7CHIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE a DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all  ^r'he-embers- of the members of the Board of Directors 
of the  STEAMBOAT SPRINGS EDUCATION FUND, named in the Aaiticles of 
Incorporation and those elected and appointed to fill vacanciesem per-atien, by their signatures below, 
certify they have read the forgoing Consent, and they ratify, approve and consent to the Resolution as 
stated in this Consent; and each of the undersigned hereby waives any notice of the time, place and 
purpose of to said meeting to which they otherwise may have been entitled. 
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• 	 UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

YHE HOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

TAT, TTNTTFRFTC:NFT] hying, All oftho memhcrs of the. Rnard of Dirrctnn (rho "Rnaref ) 

of the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), 
AnGng withnnt n.dino nn prnnittM miety the pnwininns offho (binrnrk, R win.:A hYntlrtr,.¢, 7-177- 

107, and by their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on Nowmbcr 6, 2002, a resolution on the First Reading 
of Request No. E02-7, approving the request for funding of Request #E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. 
E02-7 prior to the date and time of its neat regular meeting; and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of 
111e presendly acting hln 111 ra 0171,11C Board; a11d, 

WHERAS, all of the presently acting Members of the Board entitled to vote have executed 
this Unanimous Consent; 

. 	 7T T..R, TFRRFFr)RF, RF.iC17.VFTl ihwl Rrrli i.r'I Nn T7n?.7 k h,hy apprnv&,l end 

authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

TDIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE 8~ DAY OF 
NOVEMBER, 2002 . This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of htcorporaticm and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
Pilrguing CoTisLT,i, rani they nd.ify, HpIsovc and 6on.Ntad. Ito lbu ReTU111 imi m shpt l it this Con:a.91I,; 

and each of the undersigned hereby waives any notice of the time, place and purpose of said 
mcetitig to which they otharwise may have boon entitled. 

DIRECTORS : 

Jim Gill 	 Paul Fisher 
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UNANIMOUS CONSENT 

IN LIEU OF SPECIAL Ad FETING OF 

BEST COPY 	THE BOARD OF DIRECTORS OF 

=_ 	
—  

- ---  
THE UNDERSIGNED, being all of the members of the Board of Directors (the `Board") of 

the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), acting 
without notice as permitted under the provisions of the 	:: 	r :. _ : <: 	.: _: _ Colorado 	I 
Revised Statutes, 7-127-107,,, ' !-_'=   `..-, ;-; --by their signatures reflected below, do unanimously adopt 
the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading of 
Request No.E02-7, approving the request for funding of Request #E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. E02-
7 prior to the date and time of its next regular meeting; and, 

0 	WHEREAS, the Board desires that this resolution be adopted by unanimous consent all ofthe 
presently acting Members of the , „, i, : ; r: _. and, 

WHERAS, all of the presently acting Members of the 	entitled to vote have executed 
this Unanimous Consent; 

IT IS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIKOUS CONSENT IS EFFECTIVE AS OF THE a DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being- all < < 	of the members of the Board of Directors 
i11 	4 •l.Nba V 	 -,a.V a Taw `w 	n 1q. 	 .. ~ 7d 9'4 	0! n. :~ + 	 , of the ~ < ~ M }., ,_.. , ,,_ ~ r , :y 	 _ a n. 9 . ~ , .. A . , , .. W 4 , t ,, . ,d , , .. 	a_ ~ i , ~ ~ a, named in the ~+i~rt1c es of  

,I-ncorporation and-those elected and appointed to fill vacancies 	by their signatures below, 
certify. they have read the forgoing Consent, and they ratify, approve and consent to -the Resolution as 
stated in this Consem; -and each of the undersigned hereby waves any notice o; ,, the time place and 
purpose % ~_ L sai to which they otherwise 'have been entitled. 
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r UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the "Board") 
of the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), 
acting without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127-
107, and by their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading 
of Request No.E02-7, approving the request for funding of Request 4E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. 
E02-7 prior to the date and time of its next regular meeting; and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of 
the presently acting Members of the Board; and, 

WHERAS, all of the presently acting Members of the Board entitled to vote have executed 
this Unanimous Consent; 

IT IS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE 8m  DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent; 
and each of the undersigned hereby waives any notice of the time, place and purpose of said 
meeting to which they otherwise may have been entitled. 

DIRECTORS: 

Jim Gill 
	

Paul Fisher 
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UNeLVINIOL'S CONSENT 

I\ LiEif OF SFEC7AL MEETING OF 

TiIE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED. being all of the members of die Board of Directors (the "Board') 
of the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund" } 
acting without notice as permitted under die provisions of the Colorado Revised Statutes. 7-127- 
107, and by their signatures reflected below, do unanimously adopt vile resolution set forth below: 

WHERE,IS, the Board had passed on November 6. 2002, a resolution on the First Reading 
of Request No.E02.7, approving the request for funding of Request 4E02.7; and. 

WHEREAS, the. Board desires to have and approve the Second Reading of Request No. 
E02-7 prior to the date and time of its next regular meeting; and, 

XXHERFAS, the Board desires that this resolution be adopted by unanimous Consent all of 
the presently acting Members ofthc Board; and, 

NVHERAS, all of the presently acting Members of the Board entitled to vote have executed 
this Unanimous Consent; 

. 	 IT iS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized. in the amount requested. as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE 8" DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent and they ratify, approve and consent to the Resolution as stated in this Consent; 
and each of the undersigned hereby waives any  notice of the time, place and purpose of said 
meeting to which they othenlise may have been entitled. 

DIRECTORS : 

,Tim Gilt 
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UNANIMOUS CONSENT 
IN LIEU OF SPECIAL MEETING OF 

THE HOARD OF DIRECTORS OF 

THE UNDERSIGNED, being all of the members of the Board of Directors (the "Board') ofthe Steamboat 
Springs Education Fund , a Colorado non-profit corporation ("the Fund"), acting without notice as pwniUod 
under the provisions of the Colorado Revised Statutes, 7 -127-107, and by their signahues reflected below, do 
unanimously adopt the resolution set forth below: 

WHEREAS, the Bard bad passed on November 6, 2002 , a resolution on the First Reading of Request 
No.E02-7, approving She request for funding of Request #PA2 -7; and, 

WHEREAS, the Board desires to have and approvo the Second Reading ofRcquestNo . E02-7 prier to 
the data and time of its next regular meeting; and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all ofthe presently 
acting Members of the Raerd; tmd, 

WHERAS, all of the presently acting Members of the Board entitled to vote have executed this 
11naninwus Consent; 

IT (S, THEREFORE , RESOLVED, thatRequest No. E02.7 is hereby approved and aurhoizod, in the 
amount requested , as a gift to the Steamboat Springs School District R&2, in accordance with the Request. 

THIS I JNANIMOUS CONSENT IS EFFECTIVE AS OF TfM a DAY OF NOVEMBER, 2002. 
This consent may be executed in counterparts , each of wbich shall he deemed an original and thin Consent Shall 
be effective upon the execution of all such countempsIts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the S7 „F{AAMAT 
RW_Q E I AT„ IO,YIFUND,namedintheArticles of incorporation and those electad and appouttadto 
fill vacancies , by their signatures below, certify they have read the forgoing Consent , and they ratify . approve and 
consent to the Resolution as stated in this Consent , and each of the undersigned hereby wages any notice of the 
time,,place and purpose of said meeting to wbicb they otherwise may have been entitled. 
WWW}}WWWNWW}}WWWiiWii}iWWii}}}W}Wi} 

By signing this document , the favorable vote oftheundersigned Thomas R . Sharp does not however , include 
my approval of language other than as specified in the "Description " and "Total Cost" sections of die Request 
for Funding . Specifically , h do not by this vote approve or agree with the 3rd sentence under "Long Range 
Financial Impact ." 1 do not object to the inclusion in any Request form of personal observations or opinions 
or of verbiage intended to be persuasive or argumentative. That is within the province of the applicant and 
the applicable Commission . Rather , I simply do not want it to be misunderstood that, by voting in favor of 
a request fiat time to time , man EFB member, such vote floes not ever mean that I have implicitlyapproved 
all of the personal observations , opinions or persuasive /argumentative verbiage in the Request . Marian, 
please copy this FAX vote letter to the Chairman of the EFB, the chairman of the Educational Exechence 
Commissio y the Principal of S

~
trawherry Ptul, and the Superintendent. Thank you. 

YZ~~~~
-1 Thoatts R. Sharp 

PJ 
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. 	 UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

'THE UNDERSIGN N.1), being all orthe members of the Board of Directors (the "Hoard") 
of the Sle amboal Springs Education Fuml. a Colorado tan-profit mrptmaiitm ("the Fund"), 
acing without native as pmninad under the provisions at -the Colorado Revised Statutes. 7.127- 
107_ and by their signatures reflected below, do unanimtmaly adopt the resolution set furth below: 

WHEREAS, the Board had passed em Novarutur 6, 2002, a resolution on thc. First Reading 
ofRalu*ANo.E02-7, approving the request for funding ufRatwzt #E02.7; and, 

WHEREAS, tax Board desires to have and approve the Scwnd Reading of Reova No-
E02-7 prior to the data and time of its non regular meeting; and. 

WHEREAS, the Board desires that this resolution be a&yW by unanimous crntwmt all of 
the presndty acting Members ofthe Board: and, 

WHERAS, all of the presently acting Members of the Board entitled to vote bane eae , ,ulyd 
this thhutimous Consent: 

0 
IT 15,T11ERF.FORE, RESOLVED, that Request No. E02.7 is hereby approved and 

au@ orz&A in the arnoud requested, as a gift to tlhe Srcamla,at tiprings Yehrxrl IJi4nd RE'-Z in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE *01  DAY OF 
NOWMBER, 2002. This amoral may he csceutcd in oounterparts, each of which shall be deemed 
an original and this Coama shall be effective upon the a tacution of all such counterparts. 

THE UNDE1LSIGNED, being ail of the mernbers of the Board of Dmxtors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles eflacor ratiwand 
those atehded and appointed to fill vwame% by their signatures below, certify they have read the 
forgoing Consent, and they ratify, approve and mnsent to the Resulutiun as stated in this Current; 
and each of the undorigned hereby waives anv notim of the time. place and purpose of said 
meeting to which they otherwise may have been entitled. 

i 

Ji (hi11 
	

Paul Fisher 

PJ 
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• 	
UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the "Board") of 
the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), acting 
without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127-107, and by 
their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading of 
Request No.E02-7, approving the request for funding of Request #E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. E02-
7 prior to the date and time of its next regular meeting; and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of the 
presently acting Members of the Board; and, 

• 	WHERAS, all of the presently acting Members of the Board entitled to vote have executed 
this Unanimous Consent; 

IT IS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE 8TH  DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent; and 
each of the undersigned hereby waives any notice of the time, place and purpose of said meeting to 
which they othery may have been entitled. 

• 	 Paul Fisher 
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• 	 UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the `Board") of 
the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), acting 
without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127-107, and by 
their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading of 
Request No.E02-7, approving the request for funding of Request #E02-7; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. E02-
7 prior to the date and time of its next regular meeting, and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of the 
presently acting Members of the Board; and, 

WHERAS, all of the presently acting Members of the Board entitled to vote have executed 
this Unanimous Consent; 

IT IS, THEREFORE, RESOLVED, that Request No. E02-7 is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE 8'r` DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent; and 
each of the undersigned hereby waives any notice of the time, place and purpose of said meeting to 
which they otherwise may have been entitled. 

• 	
Jim Gill 
	

Paul Fisher 
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• 	 UNANIMOUS CONSENT 

IN LIEU OF SPECIAL MEETING OF 

THE BOARD OF DIRECTORS OF 

THE STEAMBOAT SPRINGS EDUCATION FUND 

THE UNDERSIGNED, being all of the members of the Board of Directors (the `Board") of 
the Steamboat Springs Education Fund, a Colorado non-profit corporation ("the Fund"), acting 
without notice as permitted under the provisions of the Colorado Revised Statutes, 7-127-107, and by 
their signatures reflected below, do unanimously adopt the resolution set forth below: 

WHEREAS, the Board had passed on November 6, 2002, a resolution on the First Reading of 
Request No-E, approving the request for funding of Request #E; and, 

WHEREAS, the Board desires to have and approve the Second Reading of Request No. E 
prior to the date and time of its next regular meeting; and, 

WHEREAS, the Board desires that this resolution be adopted by unanimous consent all of the 
presently acting Members of the Board; and, 

WHERAS, all of the presently acting Members of the Board entitled to vote have executed 
• 	this Unanimous Consent; 

IT IS, THEREFORE, RESOLVED, that Request No. E is hereby approved and 
authorized, in the amount requested, as a gift to the Steamboat Springs School District RE-2, in 
accordance with the Request. 

THIS UNANIMOUS CONSENT IS EFFECTIVE AS OF THE a DAY OF 
NOVEMBER, 2002. This consent may be executed in counterparts, each of which shall be deemed 
an original and this Consent shall be effective upon the execution of all such counterparts. 

THE UNDERSIGNED, being all of the members of the Board of Directors of the 
STEAMBOAT SPRINGS EDUCATION FUND, named in the Articles of Incorporation and 
those elected and appointed to fill vacancies, by their signatures below, certify they have read the 
forgoing Consent, and they ratify, approve and consent to the Resolution as stated in this Consent; and 
each of the undersigned hereby waives any notice of the time, place and purpose of said meeting to 
which they otherwise may have been entitled. 

Jim Gill 
	

Paul Fisher 
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MBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
g~ 	Zy1D 

Request for Funding 
First Readin  

Request Number: E
C ez 

/- ' The following request was submitted to the Educational Excellence Commission by 
Straveberry Park Elementary School Principal John Devincentis.  

e 
Description: 	Strawberry Park parents are requesting (and I support their 

request) three instructional aides to work directly with students in 
the classroom. 	

\~ 

Rationale: 	With class sizes at 21, 22, and 23 in the third grade (even larger 
than we anticipated) parents are requesting instructional aides forte 
their children. They believe that class size is too large. I support 
their request because attempting to get a teacher at this time of 
year while following the process will take too long, and children will 

_ 	 have become very attached to their current teachers. 
Eck 

„ 

S 	We are requesting the aides now because we were not able to 
attain another teacher last spring when we petitioned the Ed. 

5 	 Excellence Commission, and I'm not sure our request made it to 

0-  the Fund Board. 	 CC~~ 

o Total Cost: 	Not to exceed $40,000.  

Timing of Funding: As soon as possible I assume that in following the funding process 
and attempting to get the funds, if indeed we do get them, will take 
a fairly long time. 0.z 

Prior Funding : 	There was no prior funding for these positions . Our parents did S 
request another teacher last spring, but that fell through. 
supported their request . 	 (Z 	~ 

Long Range Financial Impact : This is a request for this year only. The administrative 	̀ 
team is supposed to discuss a new class size formula this fall, but 	l 
I'm not sure if or when that will happen . Last year the Board 
stepped out of "policy governance" to establish a new class size 
formula. If it is determined to reduce the current class sizeLpolicy .__  
established by the.Board on June 10, 2002, there may be a need 
for additionat'staff to support each sch o~ I.  

Educational Excellence Commission Vote: 	5 Yes 0 No 1 Abstain 
(Mike Loomis) 



name org tarn exp mailing address 
me 

phone work phone fax e-mall 

1012/2002 
Paul FWw EFBIBOE cip PO 775738 870-8891 871-1721 pandofisher@aol.00m 

Pat Gleason EFBBOE PO 774326 878-3673 879-3089 879-9294 pmgaspring0ps.0om 

Tom Sharp EFBBOE PO 774608 879-1482 879-7600 879-8162 shat 	shat steinke,com 

EFBBOE PO 773862 879-8197 879-5973 879-7467 thevenerchmilydevelopmentcenter.org  
o 	n ommun Jun-U4 S. Urfccid Suds robbingaya.yale.eau 

Carol Comeau EFB/Community Aug-03 125 Steamboat Blvd. 879-7334 8705372 879-7334 oomeau@springsips.00m 

Jim Gil EFB/Community Aug-03 PO 774464 8794053 276-3781 8703051 jtgillsteemboat@earlhlinkmet 

Tom Pty EFB/Cap Aug-03 PO 773315 879-9670 879-6450 878-1599 pimespringsips.com  

rotating EFB/Ca -\o-Z 1,7 
Nomren Weaver EFB17ech Jun-04 PO 775444 870.1710 870.1710 870.2848 n. weaver@intetww.=n 

EFB/Tech Oct-04 17 Jackpine Court 879-8186 879-0862 8 mi C B 	Sam 0a C am er.com  

Brian Kelty EFB/Ed E Oct04 PO 770967 879-0046 87940045 btksurvey@mindsprkfg.00m 

Jerry Kozetdi EFB/Ed E Oct-04 PO 775833 879-W42 878.6411 	- 8793421 jorry@ambienteinc.com  

Cyndy S mms EFSBuperintendem PO 774532 879-5938 879-1530 879-3943 csimms@sssd.kl2.co .u9 

Paula Stephenson BOE at to EFB 1180 Redwoods Dr. 670-9340 879.1615 879-2345 paulas@apringsips.00m 

Cathleen Nardi Tech Director PO 774368 7343031 871-3184 879-3943 ctotten@sssd.kl2.co.us  

Kelly Stanford Content We. PO 774632 871-1001 871-3190 879-3943 kstanford@swd.kl2.00.us 

Rick Denney FaclMes PO 774368 6798284 879-1530 879-3943 rdenney@sssd.kl2.co.us  

Paul Strong A000urftirp PO 776189 8799211 879-9211 97"215 Paul@strongcpa.00m 

Marian Engle Minutes 1335 Watton Cr. Rd #36 8795563 8795583 671-6968 angle@springsips.com  
send EFB minutes to AM, PSa, PS 

Harold Weetheriy Tech Oct-04 PO 772128 875-0213 6464M7 hweatherly@earthlink.net  
Kely Show Tech Student/soph Oct-04 2734 Burgess Creek Rd. 879-4189 _xkelly Qhotmall.com  

Lisa Adamo Tech Oct-04 PO 775066 8703210 BT9-2800 879-0979 l'lsa 	al inet8xl Cam 
Nommn Weaver Tech Oct-04 PO 775444 870-1710 870-1710 870-2848 n_weaverGinterwvr.com 
Scott Crouch Tech Aug-03 3449 Stone Ln 871-1821 870-8964 801-3409933 scottc@maptroils.00m 

MaCDougall Ted- Dec-03 8709104 mardonmacQhWnaii.00rn 

IOm MltoFiell Tech Oct-04 17 Jackpine Court 8799186 879-0862 8792543 k 	I 	Stea boa hamber.com  
Ellen Lad" Tech Sep-03 PO 861533 870-3020 m owlladle 	aol.com  
Peter Remy Tech Sep-03 PO 880490 879-78% 6798031 8703287 IrernybizIarnindspring.corn 

send TC minutes to CS, AM, PS, CT, DM, CW, SW, KG 
Sue MwCarlhy Ed E Aug-03 PO 774368 8795283 871-3558 870.0368 1 	mind 	ri 	.com 
Bill Hamilton Ed E ALWW PO 775008 670-7986 879-8438 Wlkttunabil 	ad.00m 

Lindsay Yates Ed E Aug-03 PO 771056 8791879 8797310 8791307 tya 	spdngsips.00m 
Brian Kely Ed E Aug-03 PO 770987 879.0045 879-0045 tAksunmMirnindspring.corn 

;.!Mks Loomis Ed E Aug-M I PO 770933 679-5470 8709521 8709351 mjloomrs®cmn.net  
Soot Ford Ed E Sep433 PO 774584 8791389 8704491 800-8869827 scotL fordChotrnan.00m and/or skrd@oolomdmitn.et  
Pad Sachs Ed E Oct-04 PO 775631 8709423 8794296 878-3943 yvw.org  
J 	Kozatch Ed E Oct-04 PO 775633 8411 8793421 nteinc.00m 
Boffin Stone Ed E Oct-03 PO 7T9667 

=ff7l-3190 
871-0181 mbinstone@wmpuaerve.com  

y Sianford Cant Stds. PO 7746M 8793943 katantord@sssd.kl2.00.us 
send Ed E minutes to CS, AM, PS, KS 



Iw 
T 	Ptach Cap Aug-03 PO 773316 879-6450 879-1599 pilotCspringsips.corn 

Joe Jones Cap Aug-03 PO 883421 871-4632 846-1960 8791903 

Dennis Melton Cap Aug-03 PO 773054 871-0879 671-1075 871-1044 dmeltdn@hometownconneMons.com  

Julie Ernst cap Oct-04 8701270 st 	cmn.n 
RobinGumbert-Crosgan Cap- 0ct-04 PO 771683 871-1284 bcrossanascrea 	'net.com 
Rick Dermey AdmlFacirities PO 774368 879-1530 879-3943 rdanneyesssciAl2.00.us 

send Capital minutes to CS, PF, AM, PS 

Diane Maltby SPE PO 776288 8704776 871-Ml 879-8726 dmaltby@sssd.kl2.00.us 

Sue Wenziau SSMS PO 772517 8784)907 871.3591 870-0368 swenzlau@99sd.kl2.co.us  

Cindy Walker Sc PO 774388 879.5908 8713391 879-7834 cwelker@sssd.kl2.co.us  

KardisoGilbertsdn SSHS IPO 774368 6713691 879-8039 kkait ertson 	Sd.kl2.co.us  
Dave Hd loway District I PO 774368 8793191 879-3943 dholldway@s%sd.k12.00.us 

Dale Mellor Adm IP0774368 879-1530 879-3943 dmelbr@sssd.kl2.co.us  

Rick Denney Adm PO774WS 879-1530 879-3943 rdenneyesesd.k12.co.us  

Cinch Same Adm PO 774368 879-1530 879-3943 bmm@sssd.klZco.us  

Anne Muhme Adm PO 774368 879-1530 879-3943 amuhm9@sssd.k12.co.us  

Marj Kelton Trans P0774368 879-1530 879-3943 mkelton@ssed.kl2.co.us  

Roberts Gill FS P0774368 879-1530 879-3943 rgUkMssad.kl2.co.us  
Kelly Stanford Cont Stds. PO 774532 8713190 8793943 kstanford@sssd.kl2.co.us  

Lynne Myers Grant PO 774368 879-1530 879-3943 Imyers@sssd.kl2.00.us 
Dave sdwk SSHS Principal PO 774365 879-1582 879-BM dschmkosssd.kl2oo.us  

Mike Knezevich SSHS Asst Principal PO 774388 879-1562 6793039 mikek@sssd.kl2.00.us 
Tim Bishop SSMS Principal PO 774368 879-1058 87040368 tbishopCosssd.kl2oo.us  

is" Bueko-  SSMS Asst Principal PO 774368 87D-8558 871-3595 870.0368 'buelter 	ssed.kl2.00ms 
Judy Harris SC Princoal PO 774368 879-0652 879-7834 jharris@sssd.k12.co.us  

John DvArcentis SP Principal PO 774368 879-7550 879-6217 jdvQsssd.k12oo.us  
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STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

November 21, 2002 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift not to exceed $40,000.00 for three instructional aides at Strawberry Park Elementary School for 
the 2002-03 school year. As needed. (Request #E02-7) 

• 	("Gift"), contingent upon the acceptance ofthe Gift by the Steamboat Springs School District RE-2 
Board ofEducation, ("School Board"). Ifthe School Board desires to accept this gift, please execute 
where provided below and the Fund Board will proceed to finalize the conveyance of the Gift to the 
Steamboat Springs School District RE-2. We will await your execution of this letter prior to mating 
the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

0 
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