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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #114 

January 8, 2003 - 7:00 PM 
Steamboat Pilot Conference Room 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 113 

4. Financial Items 
— Financial Reports 

5. Status/Progress/Budget Reports 
— Administration 

- Background:School District Administrative Team Priorities 
- School District Administrative Team Presentation 

- Educational Excellence 
- Technology 
- Capital 

- School District Board of Education response 
to Administrative Team Priorities 

- Allocation/budgeting process for 2003-2004 cycle 

— Educational Excellence Commission 

— Technology Commission 

— Capital Commission 

Dr Cyndy Simms 

Kelly Stanford 
Cathleen Nardi 
Rick Denney 
Paul Fisher 

Jim Gill 

6. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

7. Items for Board Action 

8. Housekeeping Items 

9. Agenda for Meeting #115, January 15, 2002 
— Technology Commission First Readings 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 

10. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #114 
January 8, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Steamboat Pilot Conference Room. Members 
Paul Fisher (EFB/BOE), Pat Gleason (EFB/BOE), Tom Sharp (EFB/BOE), Robbin 
Schoewe (EFB/Community), Carol Comeau (EFB/Community), Tom Ptach 
(EFB/CC), Robin Crossan (EFB Altemate/CC), Jerry Kozatch (EFB/EE), Norm 
Weaver (EFB/TC), Kim Mitchell (EFB/TC) and ex-officio member Cyndy Simms 
(EFB/Superintendent) were present. Paul Strong, Cathleen Nardi, Rick Denney, 
Kelly Stanford, Dennis Melton, Julie Ernst, Shar Rusk, Mary Bramer and Brent 
Boyer were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Agenda 

Carol Comeau made a motion to approve the agenda for meeting 114 as written. 

Tom Ptach seconded the motion. 

VOTE: 	YES -11 	NO-0 	Motion carried. 

Approval of Minutes 

Norm Weaver made a motion to approve the minutes from meeting 113 as written. 

Robbin Schoewe seconded the motion. 

VOTE: 	YES - 11 	NO-0 	Motion carried. 

Financial Items 

FINANCIAL REPORT 

Paul Strong explained the Steamboat Springs Education Fund Financial Report 
dated December 31, 2002 (exhibit). The interest rate on the ColoTrust account is 
a little below 1.3%. Receivables in the amount of $162.00 are for the remaining 
sales tax funds the City of Steamboat Springs owes the Education Fund for sales 
tax income received from Rendezvous Saddle and Thunderhead restaurants. The 
1% fee the Education Fund pays to the City to collect the sales tax funds has not 
been collected by the City and has been used to reduce the receivable owed by 
the City of Steamboat Springs to the Education Fund. The receivable will 
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disappear after the next payment from the City of Steamboat Springs. November 
sales tax funds will be received by the Education Fund in mid January. 

MOTION 

Tom Ptach made a motion to approve the financial report as presented. 

Jerry Kozatch seconded the motion. 

VOTE: 	YES -11 	NO-0 	Motion carried. 

Status/Progress/Budget Reports 

Jim Gill stated that this is the second year resources will be allocated to each of 
the commissions on an annual basis. Concurrently, an additional commission 
(Capital Commission) has been created. Tonight is the first step at the 2003-04 
budgeting cycle. 

ADMINISTRATION 

• 	Background School District Administrative Team Priorities — Dr. Cvndv Simms 

Cyndy Simms expressed appreciation for giving the Administrative Team 
(principals, assistant principals, directors, superintendent, assistant to 
superintendent and grants writer) a chance to present thoughts. This is the 
second year where the Administrative Team has reviewed Educational 
Excellence, Technology and Capital items together. The Administrative Team 
worked from the October Education Fund Financial Report. For purposes of 
estimating income 2002 sales tax projections and 2003 sales tax projects were 
added together and divided by two which equals approximately $1.99 million. In 
addition a guess was made regarding the amount of funds still remaining to be 
rescinded. 

Paul Strong said the City of Steamboat Springs budgeted revenue (just sales 
tax/not including use tax) at a 3% increase in the 2003 budget. Paul estimated 
Education Fund revenue to be approximately $1.974 million which is 
approximately $20,000 less that the Administrative Team revenue projection. 

Paul Strong said rescissions have not occurred in a prompt manner. The 
upcoming rescission will account for a number of years and will be larger than on 
an annual basis. 

IR 
The Administrative Team made decisions based on a consensus. The 
Administrative Team makes recommendations only and understands fully that the 
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Education Fund Board may not choose to honor any of the recommendations. All 
recommendations are supported by all members of the Administrative Team and 
represent the best thinking of the team. The opportunity to come back on March 
5, 2003 with a second series of recommendations gives the Administrative Team 
a chance to hear the Education Fund Board's thoughts. At this point the 
Administrative Team wants to present recommendations and not prioritize those 
recommendations until after hearing the Education Fund Board's and 
commission's thoughts. 

Educational Excellence — Kelly Stanford 

Kelly Stanford said last year the Education Fund Board funded approximately half 
(not actually half with increase in salaries) of the cost to keep class sizes within 
the average of 20:1 district wide. Class size was a big issue for some elementary 
school parents. The recommendation (exhibit) is a result of the work by John 
Devincentis, Judy Harris and Kelly Stanford. The recommendation is the second 
attempt at revising the original proposal. The number of FTE Teachers required 
to meet the class size formulas are divided into four columns: 1) 1-14 is 
administrative class size policy, 2) EL-14 is BOE class size policy, 3) JH/JDV is 
the original class size proposal by Judy Harris, John Devincentis and Kelly 

• 	Stanford, and 4) class sizes before the half-cent sales tax. 

Kelly Stanford said a large body of research indicates that smaller class sizes 
have an impact on student achievement. The impact lasts through grade 12. 
Research on grades above grade three is less conclusive. It is difficult to isolate 
class size as the lone variable. Teacher quality and socio-economic level are 
other variables. The recommendation calls for every class in grades 1-5 to have 
no more than 20 students per class with one teacher. No more than 17 students 
would be in a kindergarten classroom with one teacher. The estimated cost to 
fund the recommendation for the 2003-04 school year is $546,000. 

Cyndy Simms stated that until this year $350,000 was approximately half of the 
cost to fund small class sizes. With additional staff positions at the elementary 
level the Administrative Team is asking the Education Fund Board to fund the 
entire salary of four teachers [retention of 1 teacher per elementary school that 
was granted in 2002-03 school year ($98,000) and an additional estimated 2 
teachers needed for 2003-04 ($98,000)]. Jerry Kozatch added that the Education 
Fund should be funding all of the extra teachers all of the time. 

Jim Gill stated that as the School District heads for smaller classes the School 
District becomes dependent on the half-cent sales tax on a permanent basis. The 
Education Fund Board is already spending considerable money on small class 
sizes. Small class size has been one item among a number of items the 
community wants to fund. 
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Cyndy Simms added that it would cost approximately $1,700,000 to fully fund the 
JH/JDV small class size proposal for one year. The total amount of half-cent 
sales tax funds available per year is approximately $1.9 million. If the existing 
split to fund small class sizes is retained the Education Fund Board has more 
latitude to say how to use the half-cent sales tax dollars. 

The content standards package has been broken into three components. Content 
standards staff development (seminar expenses, registration fees, substitute 
teachers, etc.) represents $10,000 per building. Staff development funds are 
used at the discretion of the building principal with a secondary approval by the 
Content Standards Director. Content standards per diem days represents two 
training days per teacher outside of contract time. The increased cost to $71,280 
represents the increase in the salary schedule. Traditionally the per diem funding 
has been restricted to two days per teacher. The structure has changed to allow 
principals the discretion to use the per diem funds as it fits the needs of the 
teachers in the school (i.e., one teacher could have 4-5 days, etc.). The content 
standards staff cost estimate has decreased and represents a more fine-tuned 
estimate of the cost for teachers on special assignment (TOSAs). 

. 	Brian Kelly arrived. 

The amount recommended for pay for performance remains at $400,000. Pay for 
performance will fund school based performance awards that are based on 
SAC/DAC goals. Goal achievements are evaluated by the community audit team. 
Negotiated policy permits pay for performance to be funded from a source outside 
the School District's general fund only. Teachers could earn up 5% of their base 
pay. The cost would be approximately $400,000 if every teacher earned 5% of 
their base pay. Previously pay for performance was a set amount rather than a 
percentage. 

The two staff reserve has been used to compensate for unexpected increases in 
class sizes. The increase to $98,000 reflects the increase in teacher salaries. 
Aside from the class size issue it is important to have the reserve should there be 
a situation in August that would require extra teachers. By having the money as a 
reserve the Educational Excellence Commission is able to allocate in an 
expedient manner, which enables the School District to place a new teacher in the 
classroom close to the beginning of the school year. 

Carol Comeau asked that dollar amounts for recommendations be more easily 
identified. 

• 	Kelly Stanford said the increase to $69,300 for the grants writer covers salary, 
benefits and operating expenses. Information regarding grants awarded and 
grants in process to the different school districts (exhibit) is included in the 
recommendation. It is important to continue to fund the position based on the 
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benefits the Steamboat Springs School District receives and based on the 
goodwill the grants writer fosters on other school districts in Routt County. 

Kelly Stanford said items with zeroes were proposed and were not ultimately 
recommended by the Administrative Team. 

Technology — Cathleen Nardi 

Cathleen Nardi said the Administrative Team presentation differs somewhat from 
the presentation to be made by the Technology Commission. Several years ago 
the Technology Commission foresaw that the 40/40/20°% split would not be in 
perpetuity. The Technology Commission looked at total cost of ownership and 
what it would take to keep the technology program functioning (staff, software, 
hardware, training, maintenance and projects). Software, training, hardware and 
maintenance are 33% of the technology budget recommended by the 
Administrative Team (exhibit). Staff represents 45% of the budget. Projects 
(Marmot, small grants, Accelerated Reader program, distance learning, Internet, 
network management, mentorship and video production represent 11 % of the 
technology budget. The infrastructure upgrade also represents 11% of the 

• technology budget. The School District technology program that was originally 
developed to support student achievement has become a business in the School 
District. Things grind to a halt when the power goes out and computers are not 
operating. 

Kathleen Nardi stated that technology coordinators in each building teach classes 
half of the time and work with teachers in learning technology the other half of the 
time, which is generally unprecedented in other Colorado school districts. The 
staffing component is a key factor to success of the technology program. 

Kathleen reviewed the Administrative Team submittal (exhibit). The Marmot 
Community library allows the School District to see the data base of the Bud 
Werner Community Library, all four schools in the School District and the Marmot 
consortium (western slope of Colorado). Curriculum based software, operating 
system software, virus software and a portion of the online data base are funded 
through the software line item. 

Training allows teachers to attend outside technology training, payment to 
substitute teachers, staff development and training materials. Currently no School 
District dollars are earmarked for technology. The recommendation shifts 
$20,000 of the funding for training to the School District. The Education Fund 
would fund another $20,000 for training. The line item for staff is a reduction due 

0 	to a job description change 

Recommended funding of $140,000 for hardware/replacement represents 
approximately $1,500 per machine. Higher end machines are purchased in order 
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to get the benefit of a full lifetime of the machines. The budget model was based 
on replacement of machines every five years which created bubble years for large 
expenditures. The replacement schedule was leveled to eliminate bubbles. 
Some machines are 6 years old or older. Elementary and Middle School 
computers are predominantly Maclntosh. High School computers are 
predominantly PC. All administrative computers are PC. Kathleen will provide the 
figure for the total number of computers in the School District at the next 
Education Fund Board meeting. There is an average of approximately three 
students to one computer. Approximately 85% of students have a computer at 
home. 

Maintenance is recommended to be funded half ($20,000) by the School District 
and half ($20,000) by the Education Fund. An attempt is being made to shift 
certain technology dollars to the School District. 

Small Grants is a program the Technology Commission encourages. When a 
teacher/staff/student has an innovative idea that uses technology the Technology 
Commission wants to provide immediate funding for the project. 

• 	The Accelerated Reader Program has been extremely successful and allows for a 
summer reading program at the elementary level. Funds in the amount of $5,000 
will pay for software and staff. The program would not be possible without the 
technology infrastructure in place. 

Distance Learning was not supported by the Administrative Team. The School 
District has not seen adequate growth in the program. 

The Internet recommendation of $7,500 is for an ISP connection. Network 
management has been reduced to $5,000. Maintenance of the telephone system 
in the amount of $7,500 will be shifted to the School District budget. 

Mentorship pays for outside community members to teach specific skills (i.e., 
video production, HTML, etc.) in the classroom. Principals are fond of video 
production work accomplished in the schools. 

The Network Upgrade was originally designed for three phases. The first phase 
was an upgrade from a 10 megabyte network in each building to a 100 megabyte 
network in each building. The second phase represents dollars in terms of 
upgrading servers which will be seven years old next year and developing a wide-
area network (i.e., wireless or fiber). The funding recommendation is reduced to 
$75,000 which would increase the length of time to complete the phases. A 

• consultant could give the best idea of what would be the best way to create a wide 
area network between the five buildings in the School District and to also upgrade 
NT40 servers, which Microsoft will no longer support. 
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Capital — Rick Denney 

Rick Denney stated that the Capital Commission was formed to provide funding 
for capital projects the School District could not afford to fund from general 
revenues. Several projects were included in a failed bond issue and were not 
included (due to cost) in the second bond issue that passed. Most of the projects 
remain on the deferred list ($8 million). The minimum amount required by State 
law in the amount of $262 per student is budgeted into the Capital Reserve 
account. The Capital Reserve account maintains what already exists in the 
School District. The Capital Reserve account does not have enough money to do 
major construction projects or buy land. The Middle School expansion was 
presented to the Administrative Team as the highest priority of the Middle School 
and one of the highest needs within the School District. The Administrative Team 
supports the expansion which is estimated to cost $1.6 - $2 million depending on 
whether an existing modular is retained and depending on the size of the 
expansion. The primary need for the Middle School expansion is to deal with the 
Middle School concept. Other spaces would be freed to add meeting rooms, etc. 

Rick Denney said he recommended that the Administrative Team recommend 
funding $882,000 plus what the Capital Commission already has allocated from 
previous years which would have provided close to $1.6 million. The 
Administrative Team supports items on the deferred list and is even more 
supportive of the Middle School expansion; however, the Administrative Team 
believes there is not enough money in the Education Fund budget to support all of 
the Technology and Educational Excellence needs and still provide funding for 
the Middle School expansion. The Administrative Team recommended not 
providing any new funding for the Middle School expansion and to explore other 
avenues of funding the expansion (i.e., bond, etc.). 

Rick Denney confirmed that the Capital Commission presented a multi-year plan 
last year. 

Jim Gill said the Education Fund Board has represented to the community that 
facility needs of the School District are important. Brian Kelly questioned whether 
a commission has been formed to fund studies (i.e., $75,000 for Middle School 
architectural/engineering fees) without moving ahead with the project. Funding of 
capital items was once handled by the Growth Commission. 

Cyndy Simms clarified that the Capital Commission already has $718,000 to work 
with, this is just the beginning of the conversation about budgeting and this is just 
a recommendation. There is no intent to slight the Capital Commission. There is 
a significant amount of capital needs that might make a saleable bond. 
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Brian Kelly believes it will not work politically to ask voters for a bond when a 
court house addition is needed and the Education Fund has received a ten year 
renewal. The Education Fund Board should solve capital needs at this time. 

Julie Ernst reminded Education Fund Board members of the campaign promises 
to the voters. 

School District Board of Education Response to Administrative Team Priorities —
Tom Sharp. Paul Fisher and Pat Gleason 

Tom Sharp said the Board of Education decided on no action because an action 
would preempt the role of the Education Fund Board. Tom has concerns on a 
several items such as the multi-year network upgrade. The Technology 
Commission was urged to study where to go with the network upgrade as the 
school system changes and to look at alternatives. A network upgrade decision 
made in one year may not make sense four years later. Tom will continue to 
support funding capital needs. 

Kim Mitchell said last year Cathleen Nardi had a meeting of the minds 
presentation regarding a network upgrade. Cathleen Nardi added that the 
Technology Commission is challenged to decide whether to go through all the 
brain work before acquiring funds for a network upgrade or should funds be 
acquired prior to doing the huge amount of research work. 

Paul Fisher said the Board of Education did not come to the point of having a 
consensus or a majority vote to take any action. Opinions of individuals on the 
Board of Education are being presented tonight. In essence the Administrative 
Team's recommendation is for 60% of the funds to go toward Educational 
Excellence and 40% of the funds to go toward Technology. It is striking there is 
no recommendation for money to go to Capital. Capital funding is appropriate to 
bring to the Education Fund Board for debate. Paul said he will probably vote for 
some Capital Commission recommendations. 

Paul Fisher shared that parents want to see class size equalized at the lower 
class size level. Where does the class size discussion stop when using the 
parent's perspective only? Research says that class size does have an effect, 
more so in earlier grades than later grades. Results could be used to determine 
where to land on class size. The other important factor is quality of teachers. The 
School District just invested in hiring and retaining quality teachers with a 12.8% 
salary increase. The Steamboat Springs School District has quality teachers and 
small class sizes. Results show that 90% of Steamboat Springs School District 

• grade three students are reading above grade level and continuing to improve. 
Incremental return would be acquired with further reduction of class size. 
Spending the money somewhere else could provide a substantial return for the 
investment. Paul is leery of an increase in funding for class size. 
page 8 



S.S.E.F.S. 	 MINUTES 	1/8/03 - MEETING #114 • 
Paul Fisher voted to accept the two staff reserve gift with the perspective that the 
funds would be used if the School District had a large number of students enter 
the School District over the summer. The two teacher reserve funds provide a 
quick way to hire a teacher. Paul believes the two teacher reserve for 2002-2003 
was used more for class size reduction. The two staff reserve should not be used 
for class size reduction in the future. 

Paul Fisher believes pay for performance will be even more effective in the 
School District and will be a centerpiece of the February Board of Education 
Retreat. 

Pat Gleason wants more programs funded by the Education Fund to become 
more self-sustaining. If the sales tax ends it is important to have some kind of 
ability to maintain some of the programs. 

Carol Comeau departed. 

Allocation/Budgeting Process for 2003-2004 Cycle —Jim Gill 

Jim Gill explained the Steamboat Springs Education Fund Allocation/Budget 
Process 2003-2004 Funding Cycle (exhibit) prepared by Jerry Kozatch, Tom 
Ptach and Jim Gill. 

Jim Gill stated that Education Fund Board members agreed to use the first 
reading process as a way to allocate resources. At that last Education Fund 
Board meeting a number of Board members were not comfortable with having 
second readings completed by the end of March. 

MOTION 

Tom Sharp made a motion to approve the Funding Allocation Guidelines as the 
procedure for the budget process and meeting dates as presented with the 
following changes: 

Insert after "the originally agreed date" in #7: unless the Education Fund 
Board could not meet on the exact date for lack of a quorum. 

Add: Wednesday, 03/26/03 First Second Reading Opportunity 

Brian Kelly seconded the motion. 

• 	Discussion 
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Cyndy Simms suggested that unforeseen requests for funding will come up after 
March 31, 2003. 

FRIENDLY AMENDMENT 

Tom Ptach made a friendly amendment to add "for the purposes of establishing 
the budget' to item #1. 

Tom Sharp accepted the friendly amendment. 

FRIENDLY AMENDMENT 

Tom Sharp made a friendly amendment to add "this does not preclude first and 
second readings for funding out of reserves" to item #1. 

MOTION RESTATED 

Tom Sharp made a motion to approve the Funding Allocation Process 2003-2004 
Funding Cycle as presented with the following additions: 

Insert after "the originally agreed date" in #7: except where the Education 
Fund Board could not meet because of the lack of a quorum. 

Add: Wednesday, 03/26/03 First Second Reading Opportunity 

Add to item #1: for purposes of establishing budget allocations 

Add to item #1: This does not preclude first and second readings for 
funding out of reserves. 

VOTE: 	10 Yes 	1 No (Norm Weaver) 

Following the meeting Jim Gill provided the following revised Steamboat Springs 
Education Fund Allocation/Budget Process 2003-2004 Funding Cycle for 
inclusion in the minutes. 

FUNDING ALLOCATION GUIDELINES: 
1. The First Readings for all funding requests from all three Commissions will be 
used to create and approve a SSEF budget for the 2003-2004 funding cycle no 
later than March 31, 2003. This process will not preclude the presentation of 
additional First Readings for the 2003-2004 funding cycle beyond March 31, 2003 
but before March 31, 2004 that may request funding from reserves or from 
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previously approved First Readings that have expired or from Second Readings 
that have been unapproved, rescinded or underspent. 

2. During the First Reading process, each Commission will recommend an 
appropriate Second Reading date to the Fund Board for each funding request. 

3. If a funding request is time sensitive, the Second Reading could be scheduled 
as soon as the earliest Second Reading meeting date listed below. 

4. If a funding request is NOT time sensitive or if the requesting Commission has 
any reason to believe that the funding request justification may change or may 
need to be altered in the near future, the recommended date for Second Reading 
could be as late as the March, 2004 Fund Board meeting. The funds allocated to 
this request will NOT be available to other Commissions until either the Second 
Reading has not been approved or the First Reading has expired as discussed in 
#7. 

5. No Second Readings of funding requests for the 2003-2004 budget cycle will 
be accepted after March 31, 2004. 

6. Second Reading dates can be extended from the originally agreed date by 
request from a Commission and approval by the Fund Board. 

7. Funding Requests accepted as First Readings that are not presented for 
Second Reading by the originally agreed date, or by any extension of that date as 
discussed in #6 above, will expire. First Readings will not expire as a result of 
Fund Board meetings that are cancelled or that could not be called to order for 
lack of a quorum. If a First Reading expires, the funds originally allocated for this 
funding request will return to the unallocated portion of the Fund budget for re-
allocation in response to funding requests from any of the three Commissions. 

MEETING DATESITOPICS:  
(all meetings at the Pilot Conference Room at 7:OOPM unless notified otherwise) 

Wednesday, 01/08/03 Administrative Team Priorities/BOE Comments 
Wednesday, 01/15/03 Technology Commission First Readings 
Wednesday, 02/05/03 Capital Commission First Readings 
Wednesday, 02/26/03 Educational Excellence First Readings 
Wednesday, 03/05/03 Administrative 	Team 	Discussion 	of 	First 

Readings 
Wednesday, 03/19/03 Fund Board Allocation of Funds and approval 

of SSEF 2003-2004 Budget. 
Wednesday, 03/26/03 Optional meeting to approve SSEF 2003-2004 

Budget 
Begin Second Readings as requested 
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Public Comments - none 

Agenda for Meetina #115 — Wednesday. January 15. 2003.7:00 p.m. —

Steamboat Pilot Board Room 

• Technology Commission First Readings 

Future Agendas: 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Jerry Kozatch seconded the motion. 

0 	VOTE: 	11 YES, 	0 NO 	Meeting adjourned at 9:45. 

Exhibits: 
• Agenda 
• Steamboat Springs Education Fund Financial Report — December 31, 2002 
• Steamboat Springs Education Fund Allocation/Budget Process 2003-2004 

Funding Cycle 
• Administrative Team EFB Recommendations (12/2/02) 

0 
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Steamboat Springs Education Fund 
Financial Report 
December 31, 2002 

Funds Approved. Spent and Unspent 
Funds 	Funds 	Funds Funds Funds 

Budgeted 	Approved 	Available Spent Unspent 

Excellence Previous Years 	 5,131,463 4,830,939 300,525 
Excellence 2002 	 1,234,150 	1,234,150 	 0 1,681 1,232,469 
Total Excellence 	 6,365,613 4,832,620 1,532,994 

Technology Previous Years 
Technology 2002 
Total Technology 

Capital Previous Years 
Capital 2002 
Total Capital 

Unallocated Previous Years 
Unallocated 2002 
Total Unallocated 

Total Previous Years 
Total 2002 
Total 

	

5,338,923 	 5,272,994 	65,929 

	

746,485 	746,485 	 0 	244,345 	502,140  

	

6,085,408 	 5,517,339 	568,069 

	

0 	 1,250 	(1,250) 

	

1,360,000 	642,000 	718,000 	20,000 	622,000 

	

642,000 	 21,250 	620,750 

	

1,099,084 	 925,130 	173,954 

	

0 	 0 	 0 	 0 

	

1,099,084 	 925,130 	173,954 

	

11,569,470 	 11,029,063 	540,407 

	

Total Funds-Unspent--vs-Cash. 	on Hand '_~~z Hand L~  1 4,010;05-3--~ I ~ 	̀-~~_ 	
1.114.287  

Deficit 

	

Current Year Sales Tax 	Through October 
1 st Quarter 	2nd Quarter 3rd Quarter 4th Quarter 	Total  

	

Budget 	 637,841 	407,568 	493,071 	411,680 	1,950,161 
Actual 	 627,467 	393,249 	459,093 	102,362 	1,582,172 

Sales Tax History Sales Tax Prolection 
2001 1,948,481 2002 1,880,936 
2000 1,890,936 2003 1,937,364 
1999 1,739,732 2004 1,995,485 
1998 1,766,207 2005 2,055,349 
1997 1,447,581 2006 2,117,010 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.29% 
Financial Summary - Life of Fund 

• 

Public Support 14,306,032 
Other Receipts 1,000,523 

Total Receipts 15,306,554 
Capital Funds Spent 21,250 
Growth Funds Spent 4,832,620 
Technology Funds Spent 5,517,339 
Unallocated Funds Spent 925,130 

Total Funds Spent 11,296,339 
Current Fund Balance 4,010,215 

Cash 
	

3,162 
Money Market 
	

10,502 
Certificates of Deposit 
	

549,901 
COLO Trust 
	

3,451,295 
Receivables 
	

162 
Prepaid Expenses 
	

0 
Accounts Payable 
	

(4,808) 

Total 
	

4,010,215 

Unaudited - For Management Purposes Only 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 

1995 203,095 203,095 0 

1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98199 8/5/1998 222,612 222,612 0 
99.2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 

99-7 Part-time Communications 216/2000 5,000 5,000 0 

99-8 Pay for Performance 3/7/2000  31,156 0 31,156  

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 185,000 0 
00-4 Summer School 2000 617/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 

00-8 Special Projects 1/3/2001 10,000 4,187 5,813 

00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 

00-10 Communications Director 4/4/2001  23,500 23,500 0  

2000 748,544 575,856 172,688 

01-1 Pay for Performance 3/7/2000 200,000 189,627 10,373 
01-2 Content Standards 5/2/2001 328,000 253,643 74,357 
01-3 Small Class Size 5/2/2001 185,000 185,000 0 
01-4 Reserve for New Teachers 5/2/2001 74,000 74,000 0 
01-5 Summer School 5/2/2001 13,000 11,913 1,087 
01-7 Math Implementation 6/6/2001 1,800 575 1,225 

01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 82,000 0 

01-9 Small Class Size 8/1/2001 165,000 165,000 0 

01-10 Elementary Aides 8/1/2001  15,036 15,033 3  

2001 1,063,836 976,791 87,045 

02-1 Content Standards 
02-2 Small Class Size 
02-3 Reserve for New Teaching Positions 
02-4 Pay for Performance 
02.5 Summer School 
02-6 Grants Writer 

5/1/2002 333,000 0 333,000 
5/1/2002 350,000 0 350,000 
5/1/2002 74,000 0 74,000 
5/1/2002 400,000 0 400,000 
5/1/2002 13,000 0 13,000 
5/1/2002  64,150 1,681 62,469 

2002 
	

1,234,150 	1,681 	1,232,469 

Administrative 
	

3,000 	6,496 	(3,496) • 	Total Request Approved 
	

6,365,613 	4,832,620 	1,532,994 

Unaudited - For Management Purposes Only 
	 Page 2 



Technology Commission 	 Funds 	Funds 	Funds 

	

Approved 	Spent 	Unspent  

• 	 1994 	 445,317 	445,317 	 0 
1995 	 560,048 	560,048 	 0 
1996 	 583,160 	583,160 	 0 
1997 	 1,236,438 	1,236,438 	 0 
1998 	 530,176 	530,176 	 0 
1999 	 626,776 	626,696 	 80 

00-1 Marmot 	 6/4/1997 	32,015 	32,015 	 0 
00-2 Technology Maintenance 	 5/3/2000 	40,000 	36,809 	3,191 
00-3 Software 	 5/3/2000 	53,500 	53,588 	 (88) 
00-4 Technology Training/Mentorship 	 5/3/2000 	44,000 	44,612 	(612) 
00-5 Technology Staff 	 5/3/2000 	250,000 	245,260 	4,740 
00-6 Hardware/Replacements 	 5/3/2000 	185,000 	184,229 	 771 
00-7 Small Grants 	 513/2000 	10,000 	10,505 	(505) 
00-8 Distance Learning 	 5/3/2000 	10,000 	11,019 	(1,019) 
00-9 Accelerated Reading Program 	 5/3/2000 	3,000 	2,953 	 47 
00-10 Video Production 	 5/3/2000 	15,000 	12,024 	2,976 
00-11 Internet 	 5/3/2000 	5,000 	 0 	5,000 
00-12 Network Toolkit 	 5/3/2000 	12,500 	11,923 	 577  

2000 	 660,015 	644,936 	15,079 

01-01 Marmot 	 6/4/1997 	32,993 	23,363 	9,630 
01-02 Software 	 5/2/2001 	55,000 	52,399 	2,601 
01-03 Training 	 5/2/2001 	40,000 	33,358 	6,642 
01-04 Staff 	 5/2/2001 	262,500 	255,945 	6,555 
01-05 Hardware/Replace 	 5/2/2001 	182,000 	180,706 	1,294 
01-06 Maintenance 	 5/2/2001 	40,000 	36,875 	3,125 
01-07 Small Grants 	 5/2/2001 	10,000 	5,642 	4,358 
01-08 AR Program 	 5/2/2001 	3,000 	3,000 	 0 
01-09 Distance Learning 	 5/2/2001 	8,000 	9,182 	(1,182) 
01-10 Video Production 	 5/2/2001 	8,500 	8,708 	(208) 
01-11 Internet 	 5/2/2001 	7,500 	7,512 	 (12) 
01-12 Network Management 	 5/2/2001 	12,500 	14,462 	(1,962) 
01-13 Mentorships 	 5/2/2001 	10,000 	5,440 	4,560 
01-14 Integrated Instruction 	 5/2/2001 	15,000 	 0 	15,000  

2001 	 686,993 	636,591 	50,402 

02-01 Marmot 	 5/6/2002 	35,000 	8,945 	26,055 
02-02 Software 	 5/6/2002 	40,000 	11,467 	28,533 
02-03 Training 	 5/6/2002 	40,000 	6,014 	33,986 
02-04 Staff 	 5/6/2002 	318,615 	 0 	318,615 
02-05 Hardware/Replace 	 5/6/2002 	135,000 	109,204 	25,796 
02-06 Maintenance 	 5/6/2002 	40,000 	20,443 	19,557 
02-07 Small Grants 	 5/6/2002 	10,000 	1,036 	8,964 
02-08 Accelerated Reading 	 5/612002 	3,870 	 0 	3,870 
02-09 Distance Leaming 	 5/6/2002 	9,000 	 0 	9,000 
02-10 Internet Access 	 5/6/2002 	7,500 	1,943 	5,557 
02-11 Network Management 	 5/612002 	12,500 	4,871 	7,629 
02-12 Mentorship 	 5/612002 	5,000 	1,463 	3,538 
02-13 Network Upgrade 	 5/6/2002 	90,000 	78,959 	11,041  

40 	2002 	 746,485 	244,345 	502,140 

Administrative 	 10,000 	9,633 	 367  

Total Request Approved 	 6,085,408 	5,517,339 	568,069 

Unaudited - For Manauement Purposes Only 	 Page 3 



Capital Commission Funds Funds Funds •  Approved Spent Unspent 

01-01 	Plans at Middle School 1/7/2002 20,000 20,000 0 
01-02 St Park Elementary Study 1/2/2002 10,000 0 10,000 
01-03 HVAC Study 1/2/2002 12,000 0 12,000 
01-04 Land Purchase 5/1/2002 600,000 0 600,000 

2001 642,000 20,000 622,000 

Administrative .  0 1,250 (1,250) 

Total Request Approved 642,000 21,250 620,750 

Unallocated Funds 

Accounting 72,729 72,729 
Bank Service Fees 783 783 
Legal Services 11,481 11,481 
Licenses & Fees 503 503 
Postage 785 785 
Secretariat 15,854 15,854 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,576 10,576 
Audit/Tax 9,160 9,160 

B97-1 High School Remodel 10/2/1997 378,851 378,851 0 
698-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
899-1 Sound/Light System 6/1711998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
600-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01 -2 Grants Writer 01-02 3/7/2001 56,800 61,735 (4,935) 
B01 -3 Middle School Modular 5/2/2001 250,000 180,120 69,880 
B01 -4 Maintenance Person 5/2/2001 30,000 23,428 6,572 

1,099,084 	925,130 	173,954 

Unaudited - For Management Purposes Only 	 Page 4 



STEAMBOAT SPRINGS EDUCATION FUND 	S 
• 	 ALLOCATION/BUDGET PROCESS 

2003-2004 FUNDING CYCLE b, 
1/08/03 	 cam" 

FUNDING ALLOCATION GUIDELINES 	a ~ 

1. The First Readings of all funding requests from all three Comm issions"' ~'~ 

will  
allow the Fund Board to establish funding allocations for the Fund by 
Commission no later than March 31, 2003. 

During the First Reading process, each Commission will recommend an 
appropriate Second Reading date to the Fund Board for each funding 
request. 

3. If a funding request is time sensitive, the Second Reading could be 
scheduled as soon as the first Second Reading meeting date listed 
below. 

4. If a funding request is NOT time sensitive or if the reques ting 
Commission 

has any reason to believe that the funding request need or justification 
may change or may need to be altered in the near future, the 
recommended date for Second Reading could be as late as the March, 
2004 Fund Board meeting. The funds allocated to this request will NOT 
be available to other Commissions until either the Second Reading has 
been approved or the First Reading has expired as discussed in V. 

5. No Second Readings of funding requests for the 2003-2004 budget cycle 
will be accepted after March 31, 2004. 

6. Second Reading dates can be extended from the originally agreed date 
by request from a Commission and approval by the Fund Boa s  

7. Funding Requests accepted as First Readings 	tare not presented for 
Second Reading by the originally agreed datee or by any extension of C 

that 	 l -°  
date as discussed in #6 above, will expire. The funds originally allocated~~ c^ 
for this funding request will return to the unallocated portion of the Fund Q-'.-- 
budget for re-allocation in response to funding requests from any of the- s 
three Commissions. 	 C-' 

~2c 0 

MEETING DATES/TOPICS  
(all meetings at the Pilot Conference Room at 7:OOPM unless notified otherwise) 

Wednesday, 01/08/03 	Administrative Team Priorities 
Wednesday, 01115/03 	Technology Commission First Readings 
Wednesday, 02/05/03 	Capital Commission First Readings 
Wednesday, 02/26/03 	Educational Excellence First Readings 
Wednesday, 03/05/03 	Fund Board Allocation of Funds and approval 

of SSEF 2003-2004 Budge . 
Wednesday, 03/19/03 	Optional meeting date  

Wednesday, 03/19/03 	Begin Se~ond Readings as requested 



ADMINISTRATIVE TEAM EFB RECOMMENDATIONS (12/2/02) 

02-03 	 03-04 

REQUEST 
	

ACTUAL 	PROPOSED 

EDUCATIONAL EXCELLENCE  

Class Size as attached 

Content Starndards Staff Develop 

Content Standards Per Diem Days 

Content Standards Staff 

Pay for Performance 

2 Staff Reserve 

Grant Writer 

Summer School Scholarships 

Elementary Spanish 

Other TOSA - FT MS/H5 

Other TOSA - Stipends all 

Total - Educational Excellence 

TECHNOLOGY 

350,000.00 546,000.00 

40,000.00 40 000.00 

66,000.00 71,280.00 

227,000.00 212,000.00 

400,000.00 400,000.00 

74,000.00 98.000.00 

64,150.00 69,300.00 

13,000.00 0.00 

0.00 0.00 

0.00 0.00 

0.00  0.00  

1,234,150.00 1,436,580.00 

Marmot Community Library 35,000.00 35,000.00 

Software 40,000.00 40,000.00 * CIPA FUNDED THRU TITLE II 

Training 40,000.00 20,000.00 * 20k DISTRICT 

Staff 318,615.00 312,500.00 

Hardware/Replacement 135,000.00 140,000.00 * SEE PROTECTIONS 

Maintenance 40,000.00 20,000.00 * 20k DISTRICT 

Small Grants 10,000.00 10,000.00 `REVISED PROCESS 

AR Program 3,870.00 5,000.00 

Distance Learning 9.000.00 0.00 * SELF FUNDING 

Internet 7,500.00 7,500.00 

Network Management 12,500.00 5,000.00 * 7500 DISTRICT—  

Mentorships 5,000.00 5,000.00 

Video Production 0.00 10,000.00 

Network Upgrade  90,000.00 75,000.00  

Total Technology $746,485.00 $685,000.00 

TOTAL REQUESTS $1,980,635. 00 - - $ 2,121,580.00  

1221 	l  $360,000.00 0 " OTHER REVENUE SOURCES 

Anticipated Revenues - 02-03 
	

$1,996,837.00 

Gifts for recission 
	

$165,784.13  

TOTAL ANTICIPATED FUNDS 
	

$2.162,621.13 

• 

E 

• 
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Class Size Discussion 
2-02-02 

While '4-totally supp6it the brigifial p)ropqsal to address srnallee class sizes for 
a 	0 '5 	h ,  grades k- 	e elementaryIevel,'-We  have W'rked,on a  compromise  for.ifie  original t 

 in y hici ssomewhatviab e and could  be"cofisidered;p y  

V 
t :7, 

Fall-Class Size Mp....  -Pro posed Corfipiomise.to the"Origidal Shfi ,  
or 

t 

0 01'2 64 School 	i ri"  

'  	' j 	 ~ -Eveky-class'dlarantee d no more 	 2 students  per  class' far'  grades -5, 
Kinderb4iten eu'ariute'M,rf6 mof ~*than17 students 

P 
r 'jec e -cldss sizes studied and numbers of tea hers needed  determined  in Spring 

of 2003. and adjusted to increase if needed in August of 2003'.-' 

.:, .Estimated cost , 	$98,00 10-0.0 	Retention of the 1 ien'cher per school 
that Oas granted in 2002-2003 . N;eai . . 

98,000.00 ,• Estimated 2.0 teachers needed for 03-04 

350,000.00 	-Traditi -q'iial "1/2 funding'.', of forrimla 
Es timate total: 	546,000.00 

(Represents a reduction of $172,000.00 from the original proposal.) 

Note: 
Although we see this as an acceptable short-term compromise, Nye colitinue to 1,1111Y 
support the maximum of 17:1 in grades K-3 and 20-1 iii grades 4-5 as originally 
submitted. 

f , 
A 

SAME AS 
ORIGINAL 



CLASS SIZE FORMULA COSTS 	
t October 1, 2002 

2002-2003 Enrollment 
Soda Creek 

K 48 3 = 16/1 
1 60 4 = 1511 
2 58 3 = 19/1 
3 57 3 = 19/1 
4 75 4 = 19/1 
5 58 3 = 19/1 
Totals 356 20 teachers 

SSMS 478 27.7 teachers 
SSHS 659 36.4 teachers 

Strawberry Park 
55 3 = 18/1 
65 4 = 16/1 
72 4 = 18/1 

66 3 =22/1 
77 4 = 19/1 
84 4=21/1 

419 22 teachers 

Totals 	106.1 teachers (includes 2 teacher reserve, 1 teacher for MS schedule) 

Number of FTE Teaches required to meet Class Size Formulas 
JH/JDV " 

	
Pre %  cent sales tax  I-14 EL-14  b~ 

K-3 19/1 average 20/1 average 17/1 max 25/1 average 
4-5 19/1 average 20/1 average 20/1 max 25/1 average 
6-12 18/1 average 20/1 average 18/1 average 25/1 average 

SC 19 teachers 18 teachers 22 teachers 14 teachers 
SP 22 teachers 21 teachers 26 teachers 17teachers 
MS 26 .6 teachers 23.9 teachers 26.6 teachers 19.1 teachers 
HS 36 .6 teachers 33.0 teachers 36.6 teachers 26.4 teachers 

Total 104 .2 teachers 95.9 teachers 111.2 teachers 76.5 teachers 
-76.5 -76.5 -76.5 

Extra 27.7 19.4 34.2 

Costs/FTE na, $49,000 (salary+benefits) 

$1,247,300 	$950,600 	 $1,700,300 

% Costs/FTE(a1;$49,000 (salarv+benefits) 

$623,650 	 $475,300 	 $850,150 



0 DEFENSE OF 
SMALL CLASS SIZE 

OUTLINE 
December 12, 2001 

L A Brief History: 
A. In six years School District added 19 new teachers - reduce class size — to an 

average of 20 per classroom teacher 
1. Growth Commission originally funded - only for first year 
2. School District then "absorbed" the costs 

B. Community desire - Reduce class size "No. V use of half-cent sales tax 
1. School District now pays nearly $700,000 a year 
2. Growth Commission pays $80,000 to $120,000 a year 

IL Salary Roller Coaster: 
A. Growth Commission fearful of funding these positions every year 

1. Sales tax might not be renewed - several teachers would be cut 
2. Concerned School District would become dependent 
3. Too late, the School District already dependent 
B. If student enrollment rises, School District treads water — District only 
"safe" if student enrollment continues to rise — if it drops -. trouble 
1. Enrollment dropped - District sank into conflicting interests 

a. Keep class size small 
b. Keep teacher salaries competitive 

2. Class size took precedence 
C. Teachers fell behind average salaries of eight comparable school districts — 
four being resort districts 

1. State funding formula affects the District badly 
2. District had fewer dollars to increase teacher salaries 
3. Several excellent teachers resign - take higher paying positions 
4. District loses quality teachers - difficulty attracting high quality teachers 

III. Board Attempts to Make'Teacher Salaries Competitive: 
A. Board and teachers agree to salaries - average of eight comparable districts 
B. Could be maintained only one year 

IV. Administrative Team's Request to the Fund Board: 
A. Teachers without contract until April - relations were "strained." 
B. Admin. Team believed one way to ensure District ability to increase salaries 

1. Request Growth Commission "pick up" approximately $185,000 dollars 
in 2000-2001. Education Excellence is funding $350,000 in 2001 - 2002 

Growth Commission agreed 

V. RECOMMENDATION: 
A. Recommend that Fund Board and Educations Excellence Comm. take a 
higher fiscal responsibility — fund half of the cost of small class size 
B. Administrative Team recommends Fund Board gift District - $350,000 or 
half of cost of small class size, whichever is higher. 



VL The Future: 
A Community vote increases property tax for teacher cost of living allowance-
will add approximately $773,000 to District for salaries 
B. Property tax and Fund Board gift of $350, 000 allows District to address salary 
issues 

D. $350,000 allows District to develop Long Term Compensation Plan (LTCP) 
1. District can develop long range — for stable salary 
2. Allows District to lure the teacher candidates of the finest quality 
3. May stem `outflow" of excellent teachers 
4. Using $350,000 - District can address class size and high quality 
teachers can be paid enough to remain in Steamboat 

• 
t 

i 
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SMALL CLASS SIZES 
50/50 FUNDING 

December 12, 2001 

L Brief History: 
A In six years School District added 19 new teachers which reduced class sizes 

to an average of 20 students per classroom teacher. 
1. Growth Commission originally funded additional teacher for first year 

only. 
2. School District then absorbed the costs the following years. 

B. Community supported the half-cent sales tar, citing a reduction in class sizes 
as "No. 1" use of half-cent sales tax 

1. School District budget absorbed nearly $700,000 a year from 1994-95 
through 2000-2001 during the period of time when the Growth 
Commission only funded the first year of additional staff required to 
reduce class sizes. 

2. From 1994-95 through 2000-2001, the Growth Commission funded 
$80,000 to $190,000 each year to reduce class sizes for a given year. 

II. Salary Roller Coaster: 
A. Growth Commission was fearful of funding these positions every year 

1. Sales tax might not be renewed and several teachers would be cut if the 
school district budget did not absorb the costs of the new positions. 

2. Concerned the School District would become dependent on the half-
cent sales tax. 

3. Too late because the School District is already dependent. 
B. If student enrollment rises, School District budget treads water. The School 
District was only "safe" if student enrollment continues to rise. If enrollment 
dropped, trouble arose. 

1. Enrollment dropped and School District sank into conflicting interests 
i. Keep class sizes small 

OR 
ii. Keep teacher salaries competitive 

2. Small class sizes took precedence. 
C. Teachers fell behind average salaries of comparable school districts. 

1. State funding formula affects the School District negatively. 
2. School District had fewer dollars to increase teacher salaries 
3. Several excellent teachers resigned to take higher paying positions. 
4. District lost quality teachers and has difficulty attracting high quality 

teachers and staff 
111. Board Attempts to Make Teacher Salaries Competitive 

A. Board, teachers;  and staff agree to increase in salaries in April, 2001. 
B. Increase wasn't enough to maintain competitive compensation more than one 

year. 
IV. Administrative Team's requests the Growth Commission in spring, 2001 to 

fund 50% of cost of maintaining small class sizes. 
A. Teachers were without a contract until April, 2001 because salaries were not 

high enough and relations were "strained". 
B. Administrative Team requests Growth Commission to fund half of the cost of 

• 

• 



small class sizes for 2001-2002. 
C. Growth Commission and Education Fund Board agree. 
D. Education Excellence Commission is funding half the cost of small class sizes 

($350,000) for the 2001-2002 school year. 

V. RECOMMENDATION: 
A. Recommend that Fund Board and Educations Excellence Commission 

continue to fund half the cost of small class sizes or $350,000, whichever is 
higher. 

VI. Present and Future: 
A. Community vote on 3A adds approximately $773,000 for teacher and staff 

compensation and benefits through local property taxes. 
B. 3A increases of $773,000 and Fund Board gift of $350,000 allows School 

District to address multi-year, competitive compensation and benefit issues. 
C. The School District will be able to continue providing an excellent 

educational program for all students by providing small class sizes and 
offering attractive compensation packages to attract and retain high quality 
teachers and staff in Steamboat. 

9 
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CLASS SIZE COSTS 
Based on October Count, 2000 

Number of Teachers Required 
for Class Sizes 

Soda Creek  2511 	2011 	17/1 

Kindergarten 51 
First 50 
Second 71 
Third 54 
Fourth 62 
Fifth 93 
Total 381 15 	19 	22 

Strawberry Park  

Kindergarten 50 
First 62 
Second 71 
Third 84 
Fourth 76 

' 	Fifth 93 ' 
Total 436 17 	22 	26 

SSMS  

Sixth 148 
Seventh 169 
Eighth 156 
Total 473 19 	24 	28 

SSHS  

Ninth 173 
Tenth 175 
Eleventh 151 
Twelfth 158 
Total 657 26 	33 	39 

TOTALS 1,947 77 	98 	115 • 
38 additional teachers for class sizes of 1711 	38 x $35,000 = $1,330,000 
21 additional teachers for class sizes of 20/1 	21 x $35,000 = $ 735,000 
21 — 1.5 FTE funded by Growth in 00-01 = 19.5 	19.5 x $35,000 = $ 682,500 r'` 
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options for,ad,justing TOSA compensation/duties to better reflect the 
changing nature of the position. 

1. Full time TOSA positions at all schools Note-Myplacement'af 
TOSA 's on the KSBP scale may not be irccurate 

a. MS - $61,550 KSBP 2003-04 move up one step - 205 day`contract " 
including 11.49% for benefits with competitive market increase 
to  be determined 

b. HS - $56,525 KSBP 2003-04 move up one step - 205 day contract 
including 11.49% for benefits — with competitive market increase 
to be determined 

c. Elem. - $49,615 KSBP 2003-04 move up one step - 205 day ,  
contract including 11.49% for benefits with competitive market 
increase to be determined 

2. Stipends for TOSA's 
a. 1 at step 3 — 12% of the 2002-03 stipend schedule or $3,849.35 
b. 2 at step 5 12% of the 2002-0.3 stipend schedule or $4,176.97 

Rationale - TOSA's are increasingly performing quasi-administrative duties 
that require them to shoulder a much greater responsibility than classroom 
teachers. Teresa Lang conducted a survey of our comparable districts to find 
out how TOSA type positions are compensated. Her results, along with 
anecdotal surveys of other districts, indicate that TOSA (instructional 
Facilitators/Staff Developer) are generally compensated through stipends, or 
they have only TOSA duties and are not also classroom teachers. Currently, 
teacher leaders are paid stipends for their leadership services. TOSA's 
regularly attend most, if not all, alter school training and planning sessions 
without the benefit of additional pay. Additionally, they provide plannin; and 
facilitation support for the bulk of th,- staff development activities- 2Mthough 
tbcv are pa id for their extended contract days, this recommendation is based on 
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DEFENSE OF 
PAY FOR PERFORMANCE FUNDING 

December 2, 2002 

Proposal: $400,000 for 03-04 unless NP-91NP41: Pay for Performance 
Award Plan is revised through the CBT process 

2004-05 - Funded by 50150 sales tax/district if approved 
through CBT process 

1. Negotiated policies NP-9: Pay for Performance Award Plan and NP-41: 
Pay for Performance Award Plan ratified by teachers, support staff, and 
the Board of Education require bonus awards up to a maximum of 5% of 
base salary earnings... dependent upon the Board of Education and 
community identifying an additional source of funding outside of the 
general fund budget. 

2. During the Good Cents Committee campaign in 1999 to renew the half-
cent sales tax for eight additional years, campaign literature lists the 
following uses for the half-cent sales tax: 

• Maintain small class size 
• Continue state-of-the-art technology 
• Implement new curriculum for improved student achievement 
• Train teachers in the new curriculum 
• Development of performance pay compensation options for 

teachers and staff linked to student achievement 
3. Bonus awards may cost as much as $400,000 if all teachers and support 

staff earn bonuses of 5%. 
4. EL-5: Staff Compensation states that "the Superintendent shall not fail to 

consider a cost-of-living adjustment and performance toward achieving 
Board-stated Results policies rather than solely longevity and credentials 
when developing compensation plans 

5. Administrative policies PL-5: Staff Compensation and DL-5: Staff 
Compensation state that "the Principal/Director may not... fail to honor the 
most recent modifications to Board or Administrative personnel 
policies... fail to implement compensation plans(s) as approved by the 
Board of Education". 

• 



TWO STAFF RESERVE 
Defense 

December 12, 2001 

A two-staff reserve subject to allocation approval by the Education Excellence 
Commission and gift acceptance by the Board of Education allows for: 

• Maintenance of small class sizes when an unanticipated increase 
of students occurs in a particular grade level or subject area at the 
beginning of a school year; 

• Timely action when the need arises for additional staff since 
allocation approval is only required from the Education Excellence 
Commission and acceptance by the Board of Education 

0 

• 



Received Rece149d Race 
10188 6M. 

1
7199-6100. _ 7100- 

Grants Writer Oct. 1998 Nov. 21 
i 

102 	 { 

controversy around Hayden and
, 
 South Routt School Districts sharing in bedefits4ftax 

revenuer All grants leverage tax dollars. 

Supparts Board ibiission (It-Y)  -,Assure an exemptary aril exceptional education 	 £ =} 
system. 
• Facility and program grants support students reaching their greatest potential. 
• Pzopram grants support the intellectual,: emotional, social, - physical development of all 

students. 
• Grant searches are based on perceived and identified, student needs. 

R-2: Academic. chievernint  — Students will meet or excied proficiency in all areas 
of the Board -adopted content standards as rh easured by the District Assessment- 
Matrix adopted by  the Board. 

Professional development grants ,   provide opportunities for teachers to receive on-
going trat, 	needed to slay current in best practices. 

• Technology grant: provide foi both hardware and professional development so 
that students have optimal resources available. 

• Grants funding personnel (Splinter, Class Size Reduction, Read to Achieve) 
provid-- at-the-elbow assistance to students, helpina them realize their greatest 
academic potentials. 

• Facilities grants (Energy Impact, Historic) help optimize the learning 
a. irontn~ta. 

Granis Plrita Position 



R-3: Values and Citizenship - Students will demonstrate virtues appropriate for 
their age levels including respect .  for self and others, responsibility integrity, 
honesty,%

,
compassion, commitment, love and friendship. 

• 	Historic grants prompt active involvement of students in community heritage. 
• , Law enforcement grants increase student/teacher dialogue around values'and 

etizenship: 
• 	Facilities grants increase student awareness of community involvement and 

F. investmentin school: r"=, 
• 	Legacy and arts grants provide opportunities for students to express values through 

projects. 

R4 'Success and Self-Understanding  —The District's pro" is will emphasize 
student success and self-understanding in the following areas, ai age appropriate: 
Curiosity, Self-discipline, Self-motivation ; ; Critical thinking skills; Problem -solving 
skills,'Imagination, Creativity, Collaboration, Qualit y. DemonstratiOn,of success 
and self-understanding will be reflected in documented programs with measurable 
evaluation criteria at each sebooL 

• 	Professional development grants help teachers learn bestpractices which will 
• promote life-long learning practices for all students. 

• 
	

pro gram grants support activities for students that promote success and self- 
understanding. 	 - 

• 	Facilities grants help support all aspects of a comprehensive educational program. 

Supports Board . Policy (GP-1) 
• 	Professional development grants help teachers and curriculum specialists create 

excellent educational programs for students. 
• 	All grants maximize the value oftax dollars. 
• 	Grant dollars supplement the efforts of community groups which promote programs 

for students. 

Supports components of Steamboat Springs School District Accreditation Education 
Plan approved by State Board of Education 

Professional development grants provide opportunities for teachers to receive on- 
going training needed to stay current in best practices. 
Technology grants provide for both hardware and professional dcvelopmt rit so 
that students have optimal resources available 
Grants funding personnel (CPP, Splinter, Class Size Reduction, Read to A;:hieve) 
provide at-the-elbow assistance to students, helping them realize their greatest 
academic potentials. 

• y 	Facilitic s grants (Energy Impact, llistori;) help ditimize the'Carrn4l 
e,uvironurent. 

• 	Program gr3n'.s support social and cuucational uctivities for students. 

Chants %V it2r Position 	 Nov-mbc , 2002 



Grants  Writt I   I    Write_   foskicjl  	No ,;~M.b--r 7    2D 



Technology/Liters cy 	 133000 
;ouncW Film Festival 	 2000 
I Track/Field  169582 

,y Ed: 	Exposures  4450 
)mmunity Foundation  300 

ectric caring Consumers  500 

y: Composting Ed.  6950 

to Achieve  31062 62123 	 47500 
Library  3000 3000 
Ed Foundation 1200 

Professional Development, Math 17424 	 11378 

Professional Development NW Region 	 434246 

TOTAL 	 $137,500 	$ 616,028 	34,062 	$ 83,747 	$ 681 878, $ 47,500 



i  

GRANTS RECEIVED/ PENDING RECEIVED RECEIVED : RECEIVED RECEIVED RECEIVED _ PENDING 
10193-6/99 "' 7199-6 100 '.7100-6101 7101 - 6102 7/02 - 6103 

HAYDEN SCHOOL DISTRICT 
Technology Literacy 19797  
Energy Impact: HVAC and Roof 299750  
CDE: Class Size Reduction 5699  
State Library 3000- ,  

Energy Impact: Bus 60902  
Education Foundation 1200 	'  
CDE: CSRD Planning 6800 .. 	 ,  
Read to Achieve 12256 24510 24510 24510  , 
CDE Facilities: Fire Alarm 77000  
CDE Sliver: Alternative School Plan 19935  
CDE: Summer Reading 1000 '  
CDE: Professional Development Math 10010 2382 - 

REAP 36739  
CDE: Expulsion Prevention 39000  
CDE:Asbestos Abatement 115802  
Colorado Trust: Telephone System 50000  

TOTAL $ 	19,797 $ 	. ,305,44 $ 82,958 $132,655 	$153,631 $ 140,312'' 
	" 

i s, 
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GRANTS RECEIVED/ PENDING 	RECEIVED RECEIVED RECEIVED RECEIVED RECEIVED PENDING, 
10/98 - 6199 '- 7199-6100 7100 -.6101: -":,'7/011,- 7102-6/03 

SOUTH ROUTT SCHOOL DISTRICT 
CDE: Technology Literacy 	 57825  
CDE: Prevention Initiative 	 15125  
CDE: Class Size Reduction 6049  
CDE: Technology Literacy 10000  
State Library ,  s 	3000 3000  
Historic Assessment 10000  
Energy Impact: Roof 300000,:!  
CDE: Teacher Development 17472  
CDE: Read to Achieve 7000 7 21000,- : 	 24000 24000  •' 
Education Foundation Projects 1200  
Arts Council (with Hayden) 1126  
YV Community Foundation (Little Friends) 3350  
Temple/Buell (Little Friends) 12000 ° ' -•  
CDE Facilities: Roof 290000  
CDE Facilities Windows 64509  
CDE Facilities: Asbestos 92377  
Education Foundation: SR Library District 600  
Energy Impact: Roof 168000  
CDE: Colorado Pre-school 30000 s.  
SkiJReson: Elementary Playground "--7000  
YV Community Foundation Elementary Playground 2152  
CDE Facilities: Voice/Data System 116084 - 

Town of Yampa: Playground 4000 .  
. 	.  

Steamboat Little League (Sprinkler) 500  
Steamboat Chamber (Sprinkler) 500 ,  
CDE: Summer Reading 600  
GOCO: Sprinkler 15000.  
REAP 32460  
COE: Professional Development, Math 6422 2560  
CDE: Expulsion Prevention =39000  
GOCO. Playground, fiber surtare 15000  
TOTAL 	 $ 72,961 $ 	16,049 $_784,958 , 1 ,391,334 , 98,620 -39,000 

4'f 



TECHNOLOGY BUDGET SUMMARY 
2003-2004 

Technology offers a worthwhile gift to students: 

?? Developing critical thinking skills, 

?? Serving diverse learning styles, 

?? Maximizing productivity, and 

?? Opening up a fresh world of learning through communication and research. 

Technology can change the way students think and learn, and thus, revolutionize 

education. 



TECHNOLOGY BUDGET SUMMARY 
2003-2004 

The mission of the Technology Program complements the goals of the Board of Education including: 

Providing all students & staff the opportunity to become proficient in the ethical use of technology in educational, 
personal and vocational life. 
Plan and recommend funding of technology to support school/community objectives to enhance achievement, 
personal productivity, and self-esteem. 

"Research on the impact of technology on learning is in its infancy though we are beginning to see solid works emerge. 
However, there are large-scale state and national studies as well as some innovative smaller studies that provide visions 
for new uses of technology in learning and instruction, including: 

° Students in technology rich environments experienced positive effects on achievement in all major subject areas. 

° Students in technology rich environments showed increased achievement in preschool through higher education for both 
regular and special needs children. 

° Students' attitudes toward learning and their own self-concept improved consistently when computers were used for 
instruction." (© 1999 The Milken Family Foundation ) 

The report issued by the Forum on Education and Technology indicates "the way to obtain the maximum return on our 
investment in education technology is to focus technology on the key building blocks of student achievement —
assessment, alignment, accountability, access and analysis." The report also calls for "broadening the definition of 
student achievement to include digital-age literacy, inventive thinking, effective communication, and high productivity —
skills necessary for students to thrive in the 21 5' Century. 

Through a unified technology program with a clear vision, demonstration of technology practice in the classroom by both 
teacher and students, a demonstration of technology proficiency by administrators, teachers and students and access to 
resources, we believe the Technology Program can make a difference not only in increasing student achievement and 
teacher effectiveness, but in the culture of our schools. 

12/02/02 
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TECHNOLOGY BUDGET SUMMARY 

2003-2004 

RIFF 	: Descri tion7Rationaie 	,.,:i 	:.. Content Standard Ali "nment.. Bud et 	.:a  
Community Access to Marmot consortium (Colorado- Students read to locate, select, & $ 35,000 
Library wide) as well as local integration of make use of relevant information 

library databases. from a variety of media, reference, 
& technologic I sources. 

Software Software includes: Purchasing seats to Students will share their learning $ 40,000 
convert/upgrade opsys for workstations, and ideas using a variety of 
curriculum software, management tools, technological tools and hypermedia. 
virus protection, upgrades, and on-line 
database subscriptions. This amount has 
been increased in order to be CIPA 
compliant. 

Training Training for staff includes: conferences, Students (and teachers) will $ 20,000 
staff development, network training for demonstrate cooperation and 
engineer & technician, training materials, collaboration through working with 
on-line training, visitations, publications, peers when using technology. 
and release days for teachers. 

Hardware/ Funding for hardware includes Students will demonstrate $ 140,000 
Replacements replacement. Replacement of equipment is knowledge of basic concepts, tools, 

based on the useful life of a machine, not and operations of technology. 
to exceed 5 years, taking into account 
whether or not the machine is capable of 
performing the task for which it was 
intended (i.e. based on software 
requirements and hard disk capacity). 

Repairs/ Repair and maintenance includes: parts, Students will demonstrate $ 20,000 
Maintenance memory, outside repairs. responsible care and maintenance of 

12/02/02 



TECHNOLOGY BUDGET SUMMARY 
2003-2004 

NAy
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Students will select appro- 
-i4e 	ri `4 	k 	~` 

$ 10,000 Small Grants This program provides an avenue for staff, 
students and community members to priate technology to 
propose projects and/or to try out a new communicate ideas and demonstrate 
type of technology with a relatively small learning. 
startup cost. 

Accelerated AR is a summer reading program for Students apply thinking skills to their $5,000 
Reader Program students who have completed 2" d  3`d  and reading, writing, speaking, listening, 

4`h  grades and who desire to improve their & viewing. 
reading skills. The AR program includes 
the site licenses for both SCE and SPE 
Elementary Schools. These licenses 
consist of software and book sets. A half- 
time teacher will be hired for 43 days. 
Increase represents growth of program 
together with need for technical support. 

Internet The Internet project high speed Internet Students read to locate, select, & $7,500 
access at each school, as well as dial-up make use of relevant information 
access for students/staff from their home. from a variety of media, reference, 
This cost is for a one year contract for T-I & technological sources. 
access to be shared with Routt County. 

Network We have also included $5,000 for Students will demonstrate $5,000 
Management troubleshooting equipment for use by our knowledge of basic concepts, tools, 

Computer Support Specialists. and o erations of technology. 
Mentorships Enables building coordinators to utilize Students will select appro - $5,000 

community expertise to work with priate technology to 
students in areas of technology, including: communicate ideas and demonstrate 
video production, programming, etc. learning. 

12/02/02 
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TECHNOLOGY BUDGET SUMMARY 

2003-2004 

Video Production We have added this program back into the 
budget as school goals include increase in 
video programming without allocation of 
funding, 

Students will select appro- 
priate technology to 
communicate ideas and demonstrate 
learning. 

$10,000 

Network Upgrade The existing network was built in 1997 for Students (and teachers) will $75,000 
voice and data. We have recommended a demonstrate cooperation and 
migration upgrade of all data and voice collaboration through working with 
technologies in a phased in approach. peers when using technology. 
Year 1(2002-03): upgrade internal 
bandwith (LAN) to 100mps; Year 2: 
upgrade external bandwith (WAN) to 
fiber at Iggb min; Year 3: Upgrade phone 
system to Voice over IP. Each phase is 
dependent on the previous phase for 
implementation. 

TOTAL BUDGET $685,000 

Assessment Currently in Place: 

1. Revised Long Range Plan in place as required by CDE. 
2. Student Proficiency as measured by assessments at 5'h , 80' and 11'h  grades. 
3. Teacher Proficiency as measured by assessments given annually 

12/02/02 
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TECHNOLOGY BUDGET SUMMARY 

2003-2004 

01-02 02-03 03-04 

REQUEST ACTUAL ACTUAL PROPOSED 

1 MARMOT COMMUNITY LIBRARY $ 	32,993.00 $ 	35,000.00 $35,000.00 "- 

2 SOFTWARE $55,000.00 $40,000.00 $40,000.00  
3  TRAINING $40,000.00 $40,000.00 $20,000.00 J 
4  STAFF $262,500.00 $318,615.00 $312,500.00  
5  HARDWARE/REPLACE $182,000.00 $135,000.00 $140,000.00 
6  MAINTENANCE $40,000.00 $40,000.00 $20,000.00 
7  SMALL GRANTS $10,000.00 $10,000.00 $10,000.00 
8  AR PROGRAM $3,000.00 $3,870.00 $5,000.00 
9  DISTANCE LEARNING $8,000.00 $9,000.00 $0.00 

10 INTERNET $7,500.00 $7,500.00 $7,500.00 

11 NETWORK MANAGEMENT $12,500.00 $12,500.00 $5,000.00 

12 MENTORSHIPS $10,000.00 $5,000.00 $5,000.00 

14 VIDEO PRODUCTION $8,500.00 $0.00 $10,000.00 

13 NETWORK UPGRADE $90,000.00 $75,000.00 

TOTAL REQUESTS 	 $ 671,993.00'i"$746,48500 .;:`$"685 ;000.00. ` 

12/02,'02 ` 



CAPITAL NEEDS 
November 25, 2002 

11-26-02 Rick's responses/comments in plain text. 

Bond-` 
Middle School - Expansion, 
Design work is proceeding on a classroom addition. Study is funded by 

ED Fund. Project is estimated at $1,ti00,Q00 and proposed to keep the 
Modular. 

HVAC 
Engineering study to determine estimated cost for MS,SPE, & SC is 

underway. Study is funded by ED Fund. Only enough has been budgeted to 
get a very rough square footage estimate. I should have an estimate by 
March; I estimate over $1,000,000 

Soda Creek Elementary - Columns 
No design work is budgeted for this. I estimate this will cost over 
$1,000,000 

Soda Creek Elementary_- Padgett 
Property is in the process of being acquired. Only very preliminary traffic 
schematic design has been done to date. This was done as part of overall site 
traffic/pedestrian study Approx 2-3 years ago. No funds are budgeted to 
develop a design or construct anything, Very rough estimate is $600,000 for 
excavation & asphalt parking/drive. 

Strawberry Park Elementary -Cafe - Gymnasium 
Schematic design and rough square footage costs have been developed on a 
conceptual scale. This work is funded by the Education Fund. Estimated cost 
for this project is $750,000. 

Middle School - Office 
Schematic design and rough square footage costs have been developed on a 
conceptual scale with input from the office and administrative staff. 
Estimated cost for this project is $90,000. 



District Office b general NSC needs - Roof, etc. 
No design work is budgeted for this. There are so many ',other :needs in the 	- 
district and potential:of other organizations taking this`building over that it",':  

has not been very high on the priority list. Lack'of available funds has also 
limited the work done of this facility. I have made many"capital .' 
improvements to this facility but itneeds several more.'New.windo ws are 

high on the list for safety,and energyreasons. Some of the buijdmg should 
be demolished'vs. sink more money into it This is a politically sensitive issue 

since demolition would displace he community fheatre and,someof lift up 
operations. 

Financing/Loans/Land sale 
?? North Routt property worth $30Q,000 = use proceeds, or capita( 

needs rather than land 
This is not a Facilities Director decision. 

?? Long-term contracts to save costs 
and This may save but inflation will probably eat up any savings 	thereas 

defiantly ;a cost savings in running multiple projects simultaneously. It is a 
lot less brain damage to me to stretch independent projects such as ` 
ventilation projects out over multiple years if we use the some 
contractors and don't do new bids each year: Overall I dont think it will 
save on the total cost of the projects. 

?? Loan for all capital projects with costs 'spread out. Capital 
Commission has a proposed plan, 	Middle expansion. 

I don't have the details on the plan and what I do know is confidential., 
The Capital Commission has not made a decision to request funding 'for a 
M5 expansion yet. 

?? Sell Whistler - is their a proposal for Whistler and Lee Trust' 
This is not my decision but I would strongly recommend against it. We 
should look to the future generations of Steamboat. This is one of the 
few flat building sites within City Limits (utilities) suitable for an 
elementary school or (who knows what type of educational facility in the 
future). Similar comment to Lee Trust this school district will need 

additional facilities in the future and available land in the core areas of 
development is very desirable for this purpose. 

rr 



`Capital Improvement Wish List 	 - 	 Updated 1.3-2000 

-. 	Soda Creek Elementary 	-, - Summer 2000 
Ventilation upgrades in classrooms & offices 	 - 500,000 
Add workroom & storage 	• ` 350,000 - 	- 
Install ADA Signs at all Classrooms 8 Resbooms etc ' ::5,000 -. 	5,OOo 

" Purchase Bobcat B. Blower for Snow Removal 35.000 -" 	35,000 
Replace south window , at 40VSth grade sang • - --.30,000 30,000 
New bus: drop off (requires land acquisition) `75,000 
New parent  drop off (requires land acquisi tion) 

_ 
35.000 

'. Additional parking lot (requires land acquisibon) . 100,000  
Acquire Padget property for parking & traffic recptfiguration .500,006 

'. 	Playground Renovation (this is [ 30,000 20,000' ._ 	 - 
Acquire property for 'playground area 250,000 '- 

-Remove columns fro 	cl 	 re m 	assrooms & 	-engineer roof ; },000,000 ).. 
General upgrades to plumbing healing etc (cost depends an scope) 	- `250,000 •' 	- ~ -" 	 " 

' SC Total 	 I., 	;. 3.160,000 .: 90,000  

SC Preliminary List 1-34000 

Strawberry Park Elementary 
-Ventiladmt upgrades in classrooms & pods 250,000 

. 	 .Add cafeteria, multipurpose room & modify kitchen . 850:000 ..' 
Playground, upgrades (this is ongoing) 	=` 50,000 '' 	10,000  

;. 	Install sidewalk at newest modular` -25,006 ^25.000 	 _ 
Replace ROOf at newest modular -S -5,000 5000 
Repalace Snow Blower for John Deer Tractor  3,500 3.500 
Replace north arcade doors 	 '" 20,000 20.000 	 , 
Replace south arcade doors 	 -  30.000 20.000  
SPETotal ...;1,233,500 -83,500 

~- Middle School 	' 
-' Install fence at basketball court 8,000 ..:8.000 	 ' 
'- Convert storage to welding area 	 - %' 50,000 50,000 	 , 

Replace 8 upgradesome.security lighting 20,000 20,000 
Asphalt overlay at west parking lot. 80,000 80,000 

. 

. 	 Ventilation upgrades in classrooms & pods 300,000 
Add classrooms enlarge cafeteria. kitchen, ind. Arts. home ew. & gym 5,500,000 
Rebuild front walk, drainage, doors, storm sewer, bostheave etc...  100,000  

-. 	MS Total' 6,058,000 ' 	158,000 

HSC _ 

Heal System Replacement (cost depends on code interpretation) -. - 175,000 
Ventilation upgrades at office area 50,000 
Roof replacement at Dock & old CHS area (cost w!o structural upgrade) 65,000 
Roof replacement at Central kitchen - -45,000 - 
Roof replacement Theatre .40,000 _. 

C Replace soffit around budding 	 - 30,000 
Repoint mortar 100,000 
Replace single pane windows with themtopane 250,000 
Replace several doors & hardware 40,000 
Asphalt repairs 	'.- -.20,000. 
Pave krt on Aspen Street side .65,000 - 	- 
General upgrades & renovations (cost depends an size & scope) 1,000,000 
Upgrade exterior security lighting 10,000 10,000 
Install flew ceiling at gymnastics (must do) 10,000 10,000 

HSC Total 1,880,000. 

Transportation 
Replace l suburbanlvan per year 	 _ 40,000 _ 
Replace 1 school bus per year  90,000  
Transportation Total 	- 130,000 

ADA 
ADA upgrades (at HSC primarily)  250,000  

-Total ADA 	 - 250,000 

Grounds 
Tractor with snow blower  35,000  

!- 	Total Grounds 35,000 

PROJECTS ARE NOT LISTED IN PRIORITY - 
THESE ARE ROUGH ESTIMATES 
WORKING DOCUMENT TO BE ADJUSTED AS NEEDS CHANGE 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #114 

January 8, 2003 - 7:00 PM 
Steamboat Pilot Conference Room 

Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 113 

4. Financial Items 
- Financial Reports 

5. Status/Progress/Budget Reports 
- Administration 

- Background:School District Administrative Team Priorities Dr Cyndy Simms 
- School District Administrative Team Presentation 

- 	 Educational Excellence Kelly Stanford 
- 	 Technology Cathleen Nardi 
- 	 Capital Rick Denney 

- School District Board of Education response Paul Fisher 
to Administrative Team Priorities 

- Allocation/budgeting process for 2003-2004 cycle Jim Gill 

- Educational Excellence Commission 

• 	 - Technology Commission 

- Capital Commission 

6. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

7. Items for Board Action 

8. Housekeeping Items 

9. Agenda for Meeting #115, January 15, 2002 
- Technology Commission First Readings 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy - After Budget Process 
• Obligation of EFB to Other Schools -After Budget Process 
• Evaluation Rubric - Working Document 

• 	

10. 	Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #114 
January 8, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Steamboat Pilot Conference Room. Members 
Paul Fisher (EFB/BOE), Pat Gleason (EFB/BOE), Tom Sharp (EFB/BOE), Robbin 
Schoewe (EFB/Community), Carol Comeau (EFB/Community), Tom Ptach 
(EFB/CC), Robin Crossan (EFB Alternate/CC), Jerry Kozatch (EFB/EE), Norm 
Weaver (EFB/TC), Kim Mitchell (EFB/TC) and ex-officio member Cyndy Simms 
(EFB/Superintendent) were present. Paul Strong, Cathleen Nardi, Rick Denney, 
Kelly Stanford, Dennis Melton, Julie Ernst, Shar Rusk, Mary Bramer and Brent 
Boyer were present. Marian Engle recorded the meeting and prepared the 
minutes. 

Adoption of Agenda 

Carol Comeau made a motion to approve the agenda for meeting 114 as written. 

• 	Tom Ptach seconded the motion. 

VOTE: 	YES - 11 	NO-0 	Motion carried. 

Approval of Minutes 

Norm Weaver made a motion to approve the minutes from meeting 113 as written. 

Robbin Schoewe seconded the motion. 

VOTE: 	YES -11 	NO-0 	Motion carried. 

Financial Items 

FINANCIAL REPORT 

Paul Strong explained the Steamboat Springs Education Fund Financial Report 
dated December 31, 2002 (exhibit). The interest rate on the ColoTrust account is 
a little below 1.3%. Receivables in the amount of $162.00 are for the remaining 
sales tax funds the City of Steamboat Springs owes the Education Fund for sales 
tax income received from Rendezvous Saddle and Thunderhead restaurants. The 
1 % fee the Education Fund pays to the City to collect the sales tax funds has not is 

	

	been collected by the City and has been used to reduce the receivable owed by 
the City of Steamboat Springs to the Education Fund. The receivable will 



S.S.E.F.B. 	 MINUTES 	1/8/03 - MEETING #114 

• 	disappear after the next payment from the City of Steamboat Springs. November 
sales tax funds will be received by the Education Fund in mid January. 

MOTION 

Tom Ptach made a motion to approve the financial report as presented. 

Jerry Kozatch seconded the motion. 

VOTE: 	YES -11 	NO - 0 	Motion carried. 

Status/Progress/Budget Reports 

Jim Gill stated that this is the second year resources will be allocated to each of 
the commissions on an annual basis. Concurrently, an additional commission 
(Capital Commission) has been created. Tonight is the first step at the 2003-04 
budgeting cycle. 

ADMINISTRATION 

Background School District Administrative Team Priorities — Dr. Cvndv Simms 

Cyndy Simms expressed appreciation for giving the Administrative Team 
(principals, assistant principals, directors, superintendent, assistant to 
superintendent and grants writer) a chance to present thoughts. This is the 
second year where the Administrative Team has reviewed Educational 
Excellence, Technology and Capital items together. The Administrative Team 
worked from the October Education Fund Financial Report. For purposes of 
estimating income 2002 sales tax projections and 2003 sales tax projects were 
added together and divided by two which equals approximately $1.99 million. In 
addition a guess was made regarding the amount of funds still remaining to be 
rescinded. 

Paul Strong said the City of Steamboat Springs budgeted revenue (just sales 
tax/not including use tax) at a 3% increase in the 2003 budget. Paul estimated 
Education Fund revenue to be approximately $1.974 million which is 
approximately $20,000 less that the Administrative Team revenue projection. 

Paul Strong said rescissions have not occurred in a prompt manner. The 
upcoming rescission will account for a number of years and will be larger than on 
an annual basis. 

The Administrative Team made decisions based on a consensus. The 
Administrative Team makes recommendations only and understands fully that the 
page 2 
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• 	Education Fund Board may not choose to honor any of the recommendations. All 
recommendations are supported by all members of the Administrative Team and 
represent the best thinking of the team. The opportunity to come back on March 
5, 2003 with a second series of recommendations gives the Administrative Team 
a chance to hear the Education Fund Board's thoughts. At this point the 
Administrative Team wants to present recommendations and not prioritize those 
recommendations until after hearing the Education Fund Board's and 
commission's thoughts. 

Educational Excellence — Kelly Stanford 

Kelly Stanford said last year the Education Fund Board funded approximately half 
(not actually half with increase in salaries) of the cost to keep class sizes within 
the average of 20:1 district wide. Class size was a big issue for some elementary 
school parents. The recommendation (exhibit) is a result of the work by John 
Devincentis, Judy Harris and Kelly Stanford. The recommendation is the second 
attempt at revising the original proposal. The number of FTE Teachers required 
to meet the class size formulas are divided into four columns: 1) 1-14 is 
administrative class size policy, 2) EL-14 is BOE class size policy, 3) JH/JDV is 
the original class size proposal by Judy Harris, John Devincentis and Kelly 
Stanford, and 4) class sizes before the half-cent sales tax. 

Kelly Stanford said a large body of research indicates that smaller class sizes 
have an impact on student achievement. The impact lasts through grade 12. 
Research on grades above grade three is less conclusive. It is difficult to isolate 
class size as the lone variable. Teacher quality and socio-economic level are 
other variables. The recommendation calls for every class in grades 1-5 to have 
no more than 20 students per class with one teacher. No more than 17 students 
would be in a kindergarten classroom with one teacher. The estimated cost to 
fund the recommendation for the 2003-04 school year is $546,000. 

Cyndy Simms stated that until this year $350,000 was approximately half of the 
cost to fund small class sizes. With additional staff positions at the elementary 
level the Administrative Team is asking the Education Fund Board to fund the 
entire salary of four teachers (retention of 1 teacher per elementary school that 
was granted in 2002-03 school year ($98,000) and an additional estimated 2 
teachers needed for 2003-04 ($98,000)]. Jerry Kozatch added that the Education 
Fund should be funding all of the extra teachers all of the time. 

Jim Gill stated that as the School District heads for smaller classes the School 
District becomes dependent on the half-cent sales tax on a permanent basis. The 
Education Fund Board is already spending considerable money on small class 
sizes. Small class size has been one item among a number of items the 

is 	community wants to fund 
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• 	Cyndy Simms added that it would cost approximately $1,700,000 to fully fund the 
JH/JDV small class size proposal for one year. The total amount of half-cent 
sales tax funds available per year is approximately $1.9 million. If the existing 
split to fund small class sizes is retained the Education Fund Board has more 
latitude to say how to use the half-cent sales tax dollars. 

The content standards package has been broken into three components. Content 
standards staff development (seminar expenses, registration fees, substitute 
teachers, etc.) represents $10,000 per building. Staff development funds are 
used at the discretion of the building principal with a secondary approval by the 
Content Standards Director. Content standards per diem days represents two 
training days per teacher outside of contract time. The increased cost to $71,280 
represents the increase in the salary schedule. Traditionally the per diem funding 
has been restricted to two days per teacher. The structure has changed to allow 
principals the discretion to use the per diem funds as it fits the needs of the 
teachers in the school (i.e., one teacher could have 4-5 days, etc.). The content 
standards staff cost estimate has decreased and represents a more fine-tuned 
estimate of the cost for teachers on special assignment (TOSAs). 

Brian Kelly arrived. 

. 	The amount recommended for pay for performance remains at $400,000. Pay for 
performance will fund school based performance awards that are based on 
SAC/DAC goals. Goal achievements are evaluated by the community audit team. 
Negotiated policy permits pay for performance to be funded from a source outside 
the School District's general fund only. Teachers could earn up 5% of their base 
pay. The cost would be approximately $400,000 if every teacher earned 5% of 
their base pay. Previously pay for performance was a set amount rather than a 
percentage. 

The two staff reserve has been used to compensate for unexpected increases in 
class sizes. The increase to $98,000 reflects the increase in teacher salaries. 
Aside from the class size issue it is important to have the reserve should there be 
a situation in August that would require extra teachers. By having the money as a 
reserve the Educational Excellence Commission is able to allocate in an 
expedient manner, which enables the School District to place a new teacher in the 
classroom close to the beginning of the school year. 

Carol Comeau asked that dollar amounts for recommendations be more easily 
identified. 

Kelly Stanford said the increase to $69,300 for the grants writer covers salary, 
benefits and operating expenses. Information regarding grants awarded and 
grants in process to the different school districts (exhibit) is included in the 
recommendation. It is important to continue to fund the position based on the 
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is 	benefits the Steamboat Springs School District receives and based on the 
goodwill the grants writer fosters on other school districts in Routt County. 

Kelly Stanford said items with zeroes were proposed and were not ultimately 
recommended by the Administrative Team. 

Technology — Cathleen Nardi 

Cathleen Nardi said the Administrative Team presentation differs somewhat from 
the presentation to be made by the Technology Commission. Several years ago 
the Technology Commission foresaw that the 40/40/20% split would not be in 
perpetuity. The Technology Commission looked at total cost of ownership and 
what it would take to keep the technology program functioning (staff, software, 
hardware, training, maintenance and projects). Software, training, hardware and 
maintenance are 33% of the technology budget recommended by the 
Administrative Team (exhibit). Staff represents 45% of the budget. Projects 
(Marmot, small grants, Accelerated Reader program, distance learning, Internet, 
network management, mentorship and video production represent 11% of the 
technology budget. The infrastructure upgrade also represents 11% of the 
technology budget. The School District technology program that was originally 
developed to support student achievement has become a business in the School 

• 

	

	District. Things grind to a halt when the power goes out and computers are not 
operating. 

Kathleen Nardi stated that technology coordinators in each building teach classes 
half of the time and work with teachers in learning technology the other half of the 
time, which is generally unprecedented in other Colorado school districts. The 
staffing component is a key factor to success of the technology program. 

Kathleen reviewed the Administrative Team submittal (exhibit). The Marmot 
Community library allows the School District to see the data base of the Bud 
Werner Community Library, all four schools in the School District and the Marmot 
consortium (western slope of Colorado). Curriculum based software, operating 
system software, virus software and a portion of the online data base are funded 
through the software line item. 

Training allows teachers to attend outside technology training, payment to 
substitute teachers, staff development and training materials. Currently no School 
District dollars are earmarked for technology. The recommendation shifts 
$20,000 of the funding for training to the School District. The Education Fund 
would fund another $20,000 for training. The line item for staff is a reduction due 
to a job description change. 

• 	Recommended funding of $140,000 for hardware/replacement represents 
approximately $1,500 per machine. Higher end machines are purchased in order 
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• 	to get the benefit of a full lifetime of the machines. The budget model was based 
on replacement of machines every five years which created bubble years for large 
expenditures. The replacement schedule was leveled to eliminate bubbles. 
Some machines are 6 years old or older. Elementary and Middle School 
computers are predominantly Macintosh. High School computers are 
predominantly PC. All administrative computers are PC. Kathleen will provide the 
figure for the total number of computers in the School District at the next 
Education Fund Board meeting. There is an average of approximately three 
students to one computer. Approximately 85% of students have a computer at 
home. 

Maintenance is recommended to be funded half ($20,000) by the School District 
and half ($20,000) by the Education Fund. An attempt is being made to shift 
certain technology dollars to the School District. 

Small Grants is a program the Technology Commission encourages. When a 
teacher/staff/student has an innovative idea that uses technology the Technology 
Commission wants to provide immediate funding for the project. 

The Accelerated Reader Program has been extremely successful and allows for a 
summer reading program at the elementary level. Funds in the amount of $5,000 

• 

	

	will pay for software and staff. The program would not be possible without the 
technology infrastructure in place. 

Distance Learning was not supported by the Administrative Team. The School 
District has not seen adequate growth in the program. 

The Internet recommendation of $7,500 is for an ISP connection. Network 
management has been reduced to $5,000. Maintenance of the telephone system 
in the amount of $7,500 will be shifted to the School District budget. 

Mentorship pays for outside community members to teach specific skills (i.e., 
video production, HTML, etc.) in the classroom. Principals are fond of video 
production work accomplished in the schools. 

The Network Upgrade was originally designed for three phases. The first phase 
was an upgrade from a 10 megabyte network in each building to a 100 megabyte 
network in each building. The second phase represents dollars in terms of 
upgrading servers which will be seven years old next year and developing a wide-
area network (i.e., wireless or fiber). The funding recommendation is reduced to 
$75,000 which would increase the length of time to complete the phases. A 
consultant could give the best idea of what would be the best way to create a wide 
area network between the five buildings in the School District and to also upgrade 

• 	NT40 servers, which Microsoft will no longer support. 
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• 	Capital — Rick Denney 

Rick Denney stated that the Capital Commission was formed to provide funding 
for capital projects the School District could not afford to fund from general 
revenues. Several projects were included in a failed bond issue and were not 
included (due to cost) in the second bond issue that passed. Most of the projects 
remain on the deferred list ($8 million). The minimum amount required by State 
law in the amount of $262 per student is budgeted into the Capital Reserve 
account. The Capital Reserve account maintains what already exists in the 
School District. The Capital Reserve account does not have enough money to do 
major construction projects or buy land. The Middle School expansion was 
presented to the Administrative Team as the highest priority of the Middle School 
and one of the highest needs within the School District. The Administrative Team 
supports the expansion which is estimated to cost $1.6 - $2 million depending on 
whether an existing modular is retained and depending on the size of the 
expansion. The primary need for the Middle School expansion is to deal with the 
Middle School concept. Other spaces would be freed to add meeting rooms, etc. 

Rick Denney said he recommended that the Administrative Team recommend 
funding $882,000 plus what the Capital Commission already has allocated from 
previous years which would have provided close to $1.6 million. 	The 

• Administrative Team supports items on the deferred list and is even more 
supportive of the Middle School expansion; however, the Administrative Team 
believes there is not enough money in the Education Fund budget to support all of 
the Technology and Educational Excellence needs and still provide funding for 
the Middle School expansion. The Administrative Team recommended not 
providing any new funding for the Middle School expansion and to explore other 
avenues of funding the expansion (i.e., bond, etc.). 

Rick Denney confirmed that the Capital Commission presented a multi-year plan 
last year. 

Jim Gill said the Education Fund Board has represented to the community that 
facility needs of the School District are important. Brian Kelly questioned whether 
a commission has been formed to fund studies (i.e., $75,000 for Middle School 
architectural/engineering fees) without moving ahead with the project. Funding of 
capital items was once handled by the Growth Commission. 

Cyndy Simms clarified that the Capital Commission already has $718,000 to work 
with, this is just the beginning of the conversation about budgeting and this is just 
a recommendation. There is no intent to slight the Capital Commission. There is 
a significant amount of capital needs that might make a saleable bond. 

0 
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• 	Brian Kelly believes it will not work politically to ask voters for a bond when a 
court house addition is needed and the Education Fund has received a ten year 
renewal. The Education Fund Board should solve capital needs at this time. 

Julie Ernst reminded Education Fund Board members of the campaign promises 
to the voters. 

School District Board of Education Response to Administrative Team Priorities —
Tom Sharp. Paul Fisher and Pat Gleason 

Tom Sharp said the Board of Education decided on no action because an action 
would preempt the role of the Education Fund Board. Tom has concerns on a 
several items such as the multi-year network upgrade. The Technology 
Commission was urged to study where to go with the network upgrade as the 
school system changes and to look at alternatives. A network upgrade decision 
made in one year may not make sense four years later. Tom will continue to 
support funding capital needs. 

Kim Mitchell said last year Cathleen Nardi had a meeting of the minds 
presentation regarding a network upgrade. Cathleen Nardi added that the 
Technology Commission is challenged to decide whether to go through all the 

• 

	

	brain work before acquiring funds for a network upgrade or should funds be 
acquired prior to doing the huge amount of research work. 

Paul Fisher said the Board of Education did not come to the point of having a 
consensus or a majority vote to take any action. Opinions of individuals on the 
Board of Education are being presented tonight. In essence the Administrative 
Team's recommendation is for 60% of the funds to go toward Educational 
Excellence and 40% of the funds to go toward Technology. It is striking there is 
no recommendation for money to go to Capital. Capital funding is appropriate to 
bring to the Education Fund Board for debate. Paul said he will probably vote for 
some Capital Commission recommendations. 

Paul Fisher shared that parents want to see class size equalized at the lower 
class size level. Where does the class size discussion stop when using the 
parent's perspective only? Research says that class size does have an effect, 
more so in earlier grades than later grades. Results could be used to determine 
where to land on class size. The other important factor is quality of teachers. The 
School District just invested in hiring and retaining quality teachers with a 12.8% 
salary increase. The Steamboat Springs School District has quality teachers and 
small class sizes. Results show that 90% of Steamboat Springs School District 
grade three students are reading above grade level and continuing to improve. 
Incremental return would be acquired with further reduction of class size. 

• 

	

	Spending the money somewhere else could provide a substantial return for the 
investment. Paul is leery of an increase in funding for class size. 
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0 
Paul Fisher voted to accept the two staff reserve gift with the perspective that the 
funds would be used if the School District had a large number of students enter 
the School District over the summer. The two teacher reserve funds provide a 
quick way to hire a teacher. Paul believes the two teacher reserve for 2002-2003 
was used more for class size reduction. The two staff reserve should not be used 
for class size reduction in the future. 

Paul Fisher believes pay for performance will be even more effective in the 
School District and will be a centerpiece of the February Board of Education 
Retreat. 

Pat Gleason wants more programs funded by the Education Fund to become 
more self-sustaining. If the sales tax ends it is important to have some kind of 
ability to maintain some of the programs. 

Carol Comeau departed. 

Allocation/Budgeting Process for 2003-2004 Cycle — Jim Gill 

Jim Gill explained the Steamboat Springs Education Fund Allocation/Budget 
Process 2003-2004 Funding Cycle (exhibit) prepared by Jerry Kozatch, Tom 
Ptach and Jim Gill. 

Jim Gill stated that Education Fund Board members agreed to use the first 
reading process as a way to allocate resources. At that last Education Fund 
Board meeting a number of Board members were not comfortable with having 
second readings completed by the end of March. 

MOTION 

Tom Sharp made a motion to approve the Funding Allocation Guidelines as the 
procedure for the budget process and meeting dates as presented with the 
following changes: 

Insert after "the originally agreed date" in #7: unless the Education Fund 
Board could not meet on the exact date for lack of a quorum. 

Add: Wednesday, 03/26/03 First Second Reading Opportunity 

Brian Kelly seconded the motion. 

Discussion 

0 
page 9 



S.S.E.F.B. 	 MINUTES 	1/8103 - MEETING #114 

Cyndy Simms suggested that unforeseen requests for funding will come up after 
March 31, 2003. 

FRIENDLY AMENDMENT 

Tom Ptach made a friendly amendment to add "for the purposes of establishing 
the budget' to item #1. 

Tom Sharp accepted the friendly amendment. 

FRIENDLY AMENDMENT 

Tom Sharp made a friendly amendment to add "this does not preclude first and 
second readings for funding out of reserves" to item #1. 

MOTION RESTATED 

Tom Sharp made a motion to approve the Funding Allocation Process 2003-2004 
Funding Cycle as presented with the following additions: 

Insert after "the originally agreed date" in #7: except where the Education 
Fund Board could not meet because of the lack of a quorum. 

Add: Wednesday, 03/26/03 First Second Reading Opportunity 

Add to item #1: for purposes of establishing budget allocations 

Add to item #1: This does not preclude first and second readings for 
funding out of reserves. 

VOTE: 	10 Yes 	1 No (Norm Weaver) 

Following the meeting Jim Gill provided the following revised Steamboat Springs 
Education Fund Allocation/Budget Process 2003-2004 Funding Cycle for 
inclusion in the minutes. 

FUNDING ALLOCATION GUIDELINES: 
1. The First Readings for all funding requests from all three Commissions will be 
used to create and approve a SSEF budget for the 2003-2004 funding cycle no 
later than March 31, 2003. This process will not preclude the presentation of 
additional First Readings for the 2003-2004 funding cycle beyond March 31, 2003 

• 	but before March 31, 2004 that may request funding from reserves or from 
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previously approved First Readings that have expired or from Second Readings 
that have been unapproved, rescinded or underspent. 

2. During the First Reading process, each Commission will recommend an 
appropriate Second Reading date to the Fund Board for each funding request. 

3. If a funding request is time sensitive, the Second Reading could be scheduled 
as soon as the earliest Second Reading meeting date listed below. 

4. If a funding request is NOT time sensitive or if the requesting Commission has 
any reason to believe that the funding request justification may change or may 
need to be altered in the near future, the recommended date for Second Reading 
could be as late as the March, 2004 Fund Board meeting. The funds allocated to 
this request will NOT be available to other Commissions until either the Second 
Reading has not been approved or the First Reading has expired as discussed in 
V. 

5. No Second Readings of funding requests for the 2003-2004 budget cycle will 
be accepted after March 31, 2004. 

6. Second Reading dates can be extended from the originally agreed date by 
40 	request from a Commission and approval by the Fund Board. 

7. Funding Requests accepted as First Readings that are not presented for 
Second Reading by the originally agreed date, or by any extension of that date as 
discussed in #6 above, will expire. First Readings will not expire as a result of 
Fund Board meetings that are cancelled or that could not be called to order for 
lack of a quorum. If a First Reading expires, the funds originally allocated for this 
funding request will return to the unallocated portion of the Fund budget for re-
allocation in response to funding requests from any of the three Commissions. 

MEETING DATES/TOPICS:  
(all meetings at the Pilot Conference Room at 7:OOPM unless notified otherwise) 

Wednesday, 01/08103 Administrative Team Priorities/BOE Comments 
Wednesday, 01/15/03 Technology Commission First Readings 
Wednesday, 02/05/03 Capital Commission First Readings 
Wednesday, 02/26/03 Educational Excellence First Readings 
Wednesday, 03/05/03 Administrative 	Team 	Discussion 	of 	First 

Readings 
Wednesday, 03/19/03 Fund Board Allocation of Funds and approval 

of SSEF 2003-2004 Budget. 
Wednesday, 03/26/03 Optional meeting to approve SSEF 2003-2004 • Budget 

Begin Second Readings as requested 
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Public Comments - none 

Agenda for Meeting #115 — Wednesday. January 15, 2003. 7:00 p.m. —
Steamboat Pilot Board Room 

• Technology Commission First Readings 

Future Agendas: 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric —Working Document 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Jerry Kozatch seconded the motion. 

VOTE: 	11 YES, 	0 NO 	Meeting adjourned at 9:45. 

Exhibits: 
• Agenda 
• Steamboat Springs Education Fund Financial Report — December 31, 2002 
• Steamboat Springs Education Fund Allocation/Budget Process 2003-2004 

Funding Cycle 
• Administrative Team EFB Recommendations (1212102) 
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Steamboat Springs Education Fund 
Financial Report 
December 31, 2002 

Funds AoDroved. Spent and Unspent 
Funds Funds Funds Funds Funds 

Budgeted Approved Available Spent Unspent  

Excellence Previous Years 5,131,463 4,830,939 300,525 
Excellence 2002  1,234,150 1,234,150 0 1,681 1,232,469  
Total Excellence 6,365,613 4,832,620 1,532,994 

Technology Previous Years 5,338,923 5,272,994 65,929 

Technology 2002  746,485 746,485 0 244,345 502,140  

Total Technology 6,085,408 5,517,339 568,069 

Capital Previous Years 0 1,250 (1,250) 

Capital 2002  1,360,000 642,000 718,000 20,000 622,000  
Total Capital 642,000 21,250 620,750 

Unallocated Previous Years 1,099,084 925,130 173,954 

Unallocated 2002  0 0 0 0  

Total Unallocated 1,099,084 925,130 173,954 

Total Previous Years 	 11,569,470 	 11,029,063 	540,407 
Total 2002 	 3,340,635 	2,622,635 	718,000 	246,025 	2,376,610  
Total 	 14,192,105 	 14-.296,339-,_, 2,695,766 

Total Funds-Uns 	rtt vs. Cas on #ianfi%^"~  
IL 	f 

--~ 

n_  H an
~

d S 	~__. 
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4,010;053-- 
1.114,287  
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Deficit 

Current Year Sales Tax  Through October 
1st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total  

Budget 637,841 407,568 493,071 411,680 1,950,161 

Actual 627,467 393,249 459,093 102,362 1,582,172 

Sales Tax History Sales Tax Protection  
2001 1,948,481 2002 1,880,936 

2000 1,890,936 2003 1,937,364 

1999 1,739,732 2004 1,995,485 

1998 1,766,207 2005 2,055,349 

1997 1,447,581 2006 2,117,010 

1996 1,331,603 

1995 1,278,932 
1994 1,186,410 
1993 133,978 

ColoTrust Rate 1.29% 

• 

Financial Summary - Life of Fund 
Public Support 14,306,032 
Other Receipts  1,000,523  

Total Receipts  15,306,554  
Capital Funds Spent 21,250 
Growth Funds Spent 4,832,620 
Technology Funds Spent 5,517,339 
Unallocated Funds Spent  925,130  

Total Funds Spent  11,296,339  
Current Fund Balance  4,010,215 

Cash 
	

3,162 
Money Market 
	

10,502 
Certificates of Deposit 
	

549,901 
COLO Trust 
	

3,451,295 
Receivables 
	

162 
Prepaid Expenses 
Accounts Payable 
	

(4,808) 

Total 
	

4,010,215 

Unaudited - For Management Purposes Only 
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.Educational Excellence Commission Funds Funds Funds 
Approved Spent Unspent • 1994 313,634 313,634 0 

1995 203,095 203,095 0 

1996 445,527 445,527 0 

1997 1,271,282 1,271,282 0 

1998 530,277 530,277 0 

99-1 Curriculum 98/99 8/5/1998 222,612 222,612 0 

99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 

99-3 Communications Director 7/7/1999 15,000 15,000 0 

99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 

99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 

99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 

99-7 Part-time Communications 2/6/2000 5,000 5,000 0 

99-8 Pay for Performance 3/7/2000 31,156 0 31,156 

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 

00-2 1.5 FTE 5/3/2000 52,500 52,500 0 

00-3 Teachers 5/3/2000 185,000 185,000 0 

00.4 Summer School 2000 6/7/2000 33,500 17,245 16,255 

00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 

00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 

00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 

00-8 Special Projects 1/3/2001 10,000 4,187 5,813 

00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 

00-10 Communications Director 4/4/2001 23,500 23,500 0 • 2000 748,544 575,856 172,688 

01-1 Pay for Performance 3/7/2000 200,000 189,627 10,373 

01.2 Content Standards 5/2/2001 328,000 253,643 74,357 

01-3 Small Class Size 5/2/2001 185,000 185,000 0 

01-4 Reserve for New Teachers 5/2/2001 74,000 74,000 0 

01-5 Summer School 5/2/2001 13,000 11,913 1,087 

01-7 Math Implementation 6/6/2001 1,800 575 1,225 

01-8 2.5 FTE Aide R 1 FTE Spec Ed Res 8/1/2001 82,000 82,000 0 

01-9 Small Class Size 8/1/2001 165,000 165,000 0 

01-10 Elementary Aides 8/1/2001 15,036 15,033 3 

2001 1,063,836 976,791 87,045 

02-1 Content Standards 5/1/2002 333,000 0 333,000 

02-2 Small Class Size 5/1/2002 350,000 0 350,000 

02-3 Reserve for New Teaching Positions 5/1/2002 74,000 0 74,000 

02-4 Pay for Performance 5/1/2002 400,000 0 400,000 

02.5 Summer School 5/1/2002 13,000 0 13,000 

02.6 Grants Writer 5/1/2002 64,150 1,681 62,469 

2002 1,234,150 1,681 1,232,469 

Administrative 3,000 6,496 (3,496) 

Total Request Approved 6,365,613 4,832,620 1,532,994 
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Technoloav Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 445,317 445,317 0 • 
1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 

1999 626,776 626,696 80 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 

00-3 Software 5/3/2000 53,500 53,588 (88) 

00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 

00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 

00-6 Hardware/Replacements 513/2000 185,000 184,229 771 

00-7 Small Grants 51312000 10,000 10,505 (505) 

00-8 Distance Learning 513/2000 10,000 11,019 (1,019) 

00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 

00-10 Video Production 5/3/2000 15,000 12,024 2,976 

00-11 Internet 5/3/2000 5,000 0 5,000 

00-12 Network Toolkit 5/3/2000  12,500 11,923 577  

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 23,363 9,630 

01-02 Software 5/2/2001 55,000 52,399 2,601 

01-03 Training 5/2/2001 40,000 33,358 6,642 

01-04 Staff 5/2/2001 262,500 255,945 6,555 

01-05 Hardware/Replace 5/2/2001 182,000 180,706 1,294 

01-06 Maintenance 5/2/2001 40,000 36,875 3,125 • 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 

01-08 AR Program 5/2/2001 3,000 3,000 0 

01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 
01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 7,512 (12) 

01-12 Network Management 512/2001 12,500 14,462 (1,962) 

01-13 Mentorships 5/2/2001 10,000 5,440 4,560 

01-14 Integrated Instruction 5/2/2001  15,000 0 15,000  

2001 686,993 636,591 50,402 

02-01 Marmot 5/6/2002 35,000 8,945 26,055 

02-02 Software 5/6/2002 40,000 11,467 28,533 

02-03 Training 5/6/2002 40,000 6,014 33,986 

02-04 Staff 5/6/2002 318,615 0 318,615 
02-05 Hardware/Replace 5/6/2002 135,000 109,204 25,796 
02-06 Maintenance 5/6/2002 40,000 20,443 19,557 

02-07 Small Grants 5/6/2002 10,000 1,036 8,964 

02-08 Accelerated Reading 5/6/2002 3,870 0 3,870 

02-09 Distance Learning 5/6/2002 9,000 0 9,000 

02-10 Internet Access 5/6/2002 7,500 1,943 5,557 

02-11 Network Management 5/6/2002 12,500 4,871 7,629 - 

02-12 Mentorship 5/6/2002 5,000 1,463 3,538 

02-13 Network Upgrade 5/6/2002  90,000 78,959 11,041  

2002 746,485 244,345 502,140 • Administrative  10,000 9,633 367  

Total Request Approved  6,085,408 5,517,339 568,069 

For Management Purposes Only 
	 Page 3 
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Capital Commission 

01-01 Plans at Middle School 
01-02 St Park Elementary Study 
01-03 HVAC Study 
01-04 Land Purchase 

2001 

Administrative . 

Total Request Approved 

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1/7/2002 20,000 20,000 0 

1/2/2002 10,000 0 10,000 
1/212002 12,000 0 12,000 
5/1/2002  600,000 0 600,000 

	

642,000 	20,000 	622,000 

	

0 	1,250 	(1,250) 

	

642,000 	21,250 	620,750 

Unallocated Funds 

Accounting 
Bank Service Fees 
Legal Services 
Licenses & Fees 
Postage 
Secretariat 
Supplies 
Insurance 
Miscellaneous 

. 	
B97-1 

Audit/Tax 
High School Remodel 

B98-1 Grant Writer 
B99-1 Sound/Light System 
B99.2 Grant Writer 
B00-1 Grant Writer 
B01-1 Pay for Performance 
B01-2 Grants Writer 01-02 
B01-3 Middle School Modular 
B01-4 Maintenance Person 

72,729 72,729 
783 783 

11,481 11,481 
503 503 
785 785 

15,854 15,854 
536 536 

13,858 13,858 
10,576 10,576 
9,160 9,160 

10/2/1997 378,851 378,851 0 

6/17/1998 86,984 86,984 (0) 

6/17/1998 0 0 0 

6/7/2000 2,185 487 1,698 

6/9/2000 58,000 57,261 739 

3/7/2000 100,000 0 100,000 

3/7/2001 56,800 61,735 (4,935) 

5/2/2001 250,000 180,120 69,880 

5/2/2001  30,000 23,428 6,572 

1,099,084 	925,130 	173,954 

Unaudited - For Management Purposes Only 
	 Page 4 



STEAMBOAT SPRINGS EDUCATION FUND 	S 
ALLOCATION/BUDGET PROCESS 	d 

2003-2004 FUNDING CYCLE  
1/08103  

FUNDING ALLOCATION GUIDELINES 
1. The First Readings of all funding requests fro all three Commissions 
will 	 r~\ 

allow the Fund Board to establish funding allocations for the Fund by 
Commission no later than March 31, 2003. 

During the First Reading process, each Commission will recommend an 
appropriate Second Reading date to the Fund Board for each funding 
request. 

3. If a funding request is time sensitive, the Second Reading could be 
scheduled as soon as the first Second Reading meeting date listed 
below. 

4. If a funding request is NOT time sensitive or if the requesting 
Commission 

has any reason to believe that the funding request need or justification 
may change or may need to be altered in the near future, the 
recommended date for Second Reading could be as late as the March, 
2004 Fund Board meeting. The funds allocated to this request will NOT 
be available to other Commissions until either the Second Reading has 
been approved or the First Reading has expired as discussed in V. 

5. No Second Readings of funding requests for the 2003-2004 budget cycle 
will be accepted after March 31, 2004. 

6. Second Reading dates can be extended from the originally agreed date 
by request from a Commission and approval by the Fund Board. 

7. Funding Requests accepted as First Readings 	tare not presented for 
Second Reading by the originally agreed date,, or by any extension of 

C° that  
date as discussed in #6 above, will expire. The funds originally allocated_ 	O" 
for this funding request will return to the unallocated portion of the Fund ex 
budget for re-allocation in response to funding requests from any of thus 
three Commissions. ~ a 

2~ /`~c'Zc",~ 

MEETING DATES/TOPICS  
(all meetings at the Pilot Conference Room at 7:OOPM unless notified otherwise) 

Wednesday, 01/08/03 	Administrative Team Priorities 
Wednesday, 01/15/03 	Technology Commission First Readings 
Wednesday, 02/05/03 	Capital Commission First Readings 

• 	 Wednesday, 02/26/03 	Educational Excellence First Readings 
Wednesday, 03/05/03 	Fund Board Allocation of Funds and approval 

of SSEF 2003-2004 Budge . 	 ~\ 
Wednesday, 03/19/03 	Optional meeting  
Wednesday, 03/19/03 	Begin Se~ond Readings as requested 



0 ADMINISTRATIVE TEAM EF8 RECOMMENDATIONS (12/2/02) 

02-03 	 03-04 

REQUEST 	 ACTUAL 	PROPOSED 

EDUCATIONAL EXCELLENCE 

Class Size as attached 350,000.00 546,000.00 

Content 5tarndards Staff Develop 40,000.00 40,000.00 

Content Standards Per Diem Days 66,000.00 71,280.00 

Content Standards Staff 227,000.00 212,000.00 

Pay for Performance 400,000.00 400,000.00 

2 Staff Reserve 74,000.00 98,000.00 

Grant Writer 64,150.00 69,300.00 

Summer School Scholarships 13,000.00 0.00 

Elementary Spanish 0.00 0.00 

Other TOSA - FT M5/1-15 0.00 0.00 

Other TOSA - Stipends all 0.00  0.00  

Total - Educational Excellence 1,234,150.00 1,436,580.00 

TECHNOLOGY 

Marmot Community Library 35,000.00 35,000.00 

Software 40,000.00 40,000.00 * CIPA FUNDED THRU TITLE II 

Training 40,000.00 20,000.00 * 20k DI5TRICT 

Staff 318,615.00 312,500.00 

Hardware/Replacement 135,000.00 140,000.00 * SEE PROJECTIONS 

Maintenance 40,000.00 20,000.00 * 20k DISTRICT 

Small Grants 10,000.00 10,000.00 * REVISED PROCESS 

AR Program 3,870.00 5,000.00 

Distance Learning 9,000.00 0.00 * SELF FUNDING 

Internet 7,500.00 7,500.00 

Network Management 12.500.00 5,000.00 * 7500 DISTRICT-  

Mentorships 5,000.00 5,000.00 

Video Production 0.00 10,000.00 

Network Upgrade  90,000.00 75,000.00  

Total Technology $746,485.00 $685,000.00 

TOTAL REQUESTS $1,980, 635.00 $2,121,580.00 

Ca tial $360,000.00 0 * 	OTHER REVENUE SOURCES 

Anticipated Revenues - 02-03 
	

$1,996,837.00 

Gifts for recission 
	

$165,784.13 

TOTAL ANTICIPATED FUNDS 
	

$2,162,621.13 

• 

+2!2;2002 



O  Class Size 	is D cussion 
-12-02-02 

totally 	 'allet class sizes  for Nybile ~-Yi' 	a 	support theorigifial proposal to address'sm 
grades k-5 at the elementary 	,vehive

' 
 w

'
orked''dna comp romise  for.the oriainal , , 

~ i
le

'
vel, 

' " 
	

- ' Wan whichIs somewhat viable and could b e considered ': 
 

Proposed CompTorniseto the Orighia[Siall Class Si?e PIa.  n  
For th e. 2003-2004  School Year. : . 

Every class guaranteed no more than 20 students per cla,  ss for grades J 
• Kindergarten guaranteedn6 more tlian'17 'S'tudents., -.-•  

Projected class sizes studied and numbers of teachers needed determined in Spring O of 2003 and adjusted to increase if needed in August of 2003 

Estimated cost: 	$98,000.00 	- ,Retention of the 1 teacher per school 
that was granted in 2002-2003 year. 

98,000.0o.. 	Estimated 2.0 teachers needed for 03-04 

350,000.0 Traditioual 11 1/2 funding" of formula 
Estimate.  total , 	546,000.00 

(Represents a reduction of $172,000.00 from the original proposal.) 

Note: 
Although we see this as an acceptable short-term Compromise )  we continue to 1,1111Y 
support the maximum of 17:1 in grades K-3 and 20-1 in grades 4-5 as originally. 
submitted. 

SAME AS 
ORIGINAL 



CLASS SIZE FORMULA COSTS 
October 1, 2002 • 

2002-2003 Enrollment 
Soda Creek 

K 48 3 = 1611 
1 60 4 = 15/1 
2 58 3 = 19/1 
3 57 3 = 19/1 
4 75 4=19'1 
5 58 3 = 19/1 
Totals 356 20 teachers 

SSMS 478 27.7 teachers 
SSHS 659 36.4 teachers 

Strawberry Park 
55 3 = 18/1 
65 4 = 16/1 
72 4=18/1 
66 3 = 22/1 
77 4 = 19/1 
84 4=21/1 

419 22 teachers 

Totals 	106.1 teachers (includes 2 teacher reserve, I teacher for MS schedule) 

Number of FTE Teaches required to meet Class Size Formulas 
I-14 EL-14 JH/JDV  ~" 	Pre %2 cent sales tax 

K-3 19/1 average 20/1 average 17/1 max 25/1 average 
4-5 19/1 average 20/1 average 20/1 max 25/1 average 
6-12 18/1 average 20/1 average 18/1 average 25/1 average 

SC 19 teachers 18 teachers 22 teachers 14 teachers 
SP 22 teachers 21 teachers 26 teachers 17 teachers 
MS 26.6 teachers 23.9 teachers 26.6 teachers 19.1 teachers 
HS 36.6 teachers 33.0 teachers 36.6 teachers 26.4 teachers 

Total 104.2 teachers 95.9 teachers 111.2 teachers 76.5 teachers 
-76.5 - 76.5 -76.5 

Extra 27.7 19.4 34.2 

Costs/FTE n. $49,000 (salary+benefits) 

51,247,300 	$950,600 	$1,7110,300 

'/Z Costs/FTE(&S49,000 (salary+benefits) 

5623,650 	5475,300 	$850,150 

0 

• 



DEFENSE OF 
SMALL CLASS SIZE 

OUTLLNT 
December 12, 2001 

I. A Brief History 
A. In six years School District added 19 new teachers - reduce class size — to an 

average of 20 per classroom teacher 
1. GrovAlr Commission originally funded - only for first year 
2. School District then "absorbed" the costs 

B. Communitv desire - Reduce class size -"No. I" use of half-cent sales tax 
1. School District now pays nearly $700,000 a year 
2. Growth Commission pays $80,000 to $120,000 a year 

H. Salary Roller Coaster: 
A. Growth Commission fearful of funding these positions every year 

1. Sales tax might not be renewed - several teachers would be cut 
2. Concerned School District would become dependent 
3. Too late, the School District already dependent 
B. If student enrollment rises, School District treads water — District only 
safe" if student enrollment continues to rise — if it drops - trouble 

1. Enrollment dropped - District sank into conflicting interests 
a. Keep class size small 
b. Keep teacher salaries competitive 

2. Class size took precedence 
C. Teachers fell behind average salaries of eight comparable school districts —
four being resort districts 

I. State funding formula affects the District badly 
2. District had fewer dollars to increase teacher salaries 
3. Several excellent teachers resign - take higher paying positions 
4. District loses quality teachers - difficulty attracting high quality teachers 

I II. Board Attempts to Make Teacher Salaries Competitive: 
A. Board and teachers agree to salaries - average of eight comparable districts 
B. Could be maintained only one year 

IV. Administrative Team's Request to the Fund Board: 
A. Teachers without contract until April - relations w ,_, re "strained." 
B. Adm'n. Team believed one way to ensure District ability to increase salaries 

1. Request Growth Commission "pick up" approximately $185,000 dollars 
in 2000-2001. Education Excellence is funding $350,000 in 2001- 21002 
1 Growth Commission agreed 

V. RECOMMENDATION: 

is 	A. Recommend that Fund Board and Educations Excellence Comm. take a 
higher fiscal responsibility — fund half of the cost of small class size 
B. Administrative Team recommends Fund Board gift District - $350,000 or 
half of cost of small class size, whichever is higher. 



Vi. The Future: 
	 • 

A. Community vote increases property tax for teacher cost of living allowance-
will add approximately $773,000 to District for salaries 
B. Property tax and Fund Board gift of $350, 000 allows District to address salary 
issues 

D. $350,000 allows District to develop Long Term Compensation Plan (LTCP) 
1. District can develop long range — for stable salary 
2. Allows District to lure the teacher candidates of the finest quality 
3. May stem "outflow" of excellent teachers 
4. using $350,000 - District can address class size and high quality 
teachers can be paid enough to remain in Steamboat 

i 

• 
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SMALL CLASS SIZES 
50154 FUNDING 

December 12, 2001 

1. Brief History: 
A. In six years School District added 19 new teachers which reduced class sizes 

to an average of 20 students per classroom teacher. 
1. Growth Commission originally funded additional teacher for first year 

only. 
2. School District then absorbed the costs the following years. 

B. Community supported the half-cent sales tax, citing a reduction in class sizes 
as "No. 1" use of half-cent sales tax 

i. School District budget absorbed nearly $700,000 a year from 1994-95 
through 2000-2001 during the period of time when the Growth 
Commission only funded the first year of additional staff required to 
reduce class sizes. 

2. From 1994-95 through 2000-2001, the Growth Commission funded 
$30,000 to $190,000 each year to reduce class sizes for a given year. 

II. Salary Roller Coaster: 
A. Growth Commission was fearful of funding these positions every year 

1. Sales tax might not be renewed and several teachers would be cut if the 	• 
school district budget did not absorb the costs of the new positions. 

2. Concerned the School District would become dependent on the half-
cent sales tax. 

3. Too late because the School District is already d--pendent- 
B. If student enrollment rises, School District budget treads water_ The School 
District was only "safe -  if student enrollment continues to rise, ii enrollment 
dropped, trouble arose. 

1. Enrollment dropped and School District sank into conflicting interests 
i. Keep class sizes small 

OR 
ii. Keep teacher salaries competitive 

21 Small class sizes took precedence. 
C. Teachers fell behind average salaries oPcornparable- school district. 

1. State funding formula affects the School District negatively. 
2. School District had fewer dollars to increase teacher salaries 
3, Several excellent teachers resigned to take higher paying positions. 
4. District lost qualify teachers and has difficulty attracting high quality 

teachers and staff 
iii. Board Attempts to Make "Ieaeber Salaries Competitive: 

A. Board, teachers, and staff agree to increase in salaries in April, 2001. 
B. increase wasn't enough to maintain competitive compensation more than one 

year. 	 • 
fS'. Administrative Team's request, the Growth Commission in spring, 2401 to 

fund 50% of cost of maintaining small class sizes. 
A. Teachers were without a contract until April, 2001 because salaries were not 

high enough and relations were "strained". 
B. Administrative Team requests Growth Commission to fund half of the cost o` 



• 	 small class sizes for 2001-2002. 
C. Growth Commission and Education Fund Board agree. 
D. Education Excellence Commission is funding half the cost of small class sizes 

($350,000) for the 2001-2002 school year. 

V. RECOMMENDATION: 
A. Recommend that Fund Board and Educations Excellence Commission 

continue to fund half the cost of small class sizes or $350,000, whichever is 
higher. 

N 1. Present and Future. 
A. Community vote on 3A adds approximately $773,000 for teacher and staff 

compensation and benefits through local property taxes. 
B. 3A increases of $773,000 and Fund Board gift of $350,000 allows School 

District to address multi-year, competitive compensation and benefit issues. 
C. The School District will be able to continue providing an excellent 

educational program for all students by providing small class sizes and 
offering attractive compensation packages to attract and retain high quality 
teachers and staff in Steamboat. 

0 



Kindergarten 51 
First 50 
Second 71 
Third 54 
Fourth 62 
Fifth 93 
Total 381 15 

	
19 	22 

33 	39 

98 	115 

38 x $35,000 = $1,330,000 
21 x $35,000 = $ 735,000 

19.5 x $35,000 = $ 682,500 

Soda Creek 

CLASS SIZE COSTS 
Based on October Count, 2000 

Number of Teachers Required 
for Class Sizes 

25/1 	2511 	1711 

Strawberry Park  

Kindergarten 50 
First 62 
Second 71 
Third 84 
Fourth 76 
Fifth 93 
Total 436 	17 

SSMS  

Sixth 148 
Seventh 169 
Eighth 156 
Total 473 	19 

SSNS  

Ninth 173 
Tenth 175 
Eleventh 151 
Twelfth 158 
Total 657 	26 

TOTALS 1,947 	77 

38 additional teachers for class sizes of 1711 
21 additional teachers for class sizes of 2011 
21 — 1.5 FTE funded by Growth in 00-01 = 19.E 

0 

22 	26 

24 	28 



Education Fund Board 
Recommendations 

The following recommendations are changes to two portions of the 
"content standards package." I recommend that the remainder of last 
year's components remain the same with the appropriate adjustments for 
salary related increases. 

TOSA Compensation — The following suggestions represent two possible 
options for adjusting TOSA compensationfduties to better reflect the 
changing nature of the position. 

1. Full time TOSA positions at all schools - Note —Mv placement o_f 
TOSA 's on the KSBP state may not be accurate 

a. MS - $61,550 KSBP 2003-04 move up one step - 205 day contract 
including 11.49% for benefits — with competitive market increase 
to be determined 

b. HS - $56,525 KSBP 2003-04 move up one step - 205 day contract 
including 11.49°' for benefits — with competitive market increase 
to be determined 

c. Elem. - $49,615 KSBP 2003-04 move up one step - 205 day 
contract including 11.49% for benefits — with competitive market 
increase to be determined 

2_ Stipends for TOSA's 
a. 1 at step 3 — 12°io of the 2002-03 stipend schedule or $3,849.35 
b. 2 at step 5 — 12% of the 2002-03 stipend schedule or $4,176.97 

Rationale — TOSA's are increasingly performing quasi-administrative duties 
that require them to shoulder a much greater responsibility than classroom 
teachers. Teresa Lang condnctcd a survey of our comparable districts to find 
v:it hC)4Y' 11.i,~r~ tL'pe posstlo[1S'ds'e COtllpe{)Saitid. i-I~r 1'?SLlli.i, alorl ~ ~~4Li.l 

anecdotal swveys ofother districts, indicate that TOSA (Instructional 
Facilitators./Staff Developers) a c generally compensated through stipends, or 
they have only TOSA duties and are not also Oassroom teachers. Currently, 
tea --her leaders are paid stipeinds for their leadership sefvices. '10SA's 
`cv,'_ilaSiS' atic'[ad 1TiO3t, 3t no  It aI Ii c: s4st;trl tralill 	nd p  il7llSi" S"' SS] i;+71g, 

,i tio, th 	 i' lrlit (n: 1 , tC,u' p 'vi d.y ~{>1S? ni, 	nT 

t 	1 l,li ttt 1l7 ."l1"t.Crt for t lC bulk L11 W, 	 S ti - it! 	'Jt howl 

`t_a ~ ' 8 ~ y  or  .l }t.. t}?%,I, , i., 1l Ci- ~ t Tl tt'!  t1III 	thi, S ~,_C11T1 C~ ,.. ta ~?tt ~171 i~ bE3.~ CCI tL9I? 



• 
the fact that during the school year they are paid a flat teacher salary while they 
perform duties, which fall well beyond the scope of teacher responsibilities. 

Per Diem Training Days 

1, The funding amount for Per Diem training days should not change, but 
they should not be tied to a two days per teacher formula. Rather, 
training days should be available to each building at a rate of two for 
every teacher in the building to he used at the principal's discretion, i.e. - 
a teacher could use more than two days per diem if need dictated. 

Rationale - Much of this portion of the gift has traditionally gone unused. 
Allowing principals to use per diem training days at their discretion will 
provide them with a much more valuable resource to improve individual teacher 
and program performance. I.,ikewise, providing this flexibility will result in 
greater use of this resource. 

Elementary Spanish Program 

1. $20,068 - salary of $18,000 plus 11.49% for benefits for 2 part-time 
Spanish teachers to provide 10-15 hours per week of instruction at 
each school. Spanish instruction would take the form of 30 minutes 
per week for grades 1-5. 

Rationale — Parents at both SPE and SCE have expressed a strong desire to 
implement a foreign language program in the elementary schools. Currently the 
PIC's at both schools are raising funds via receipts frorn grocery gift card sales. 
The plan is to begin the program in January 2003, assuming adequat° fur"Is are 
raised and qualified teachers are hired. 

SCE PIC has pledged its 2001-2002 grocery receipts of $3,000 plus the 
2002-2003 grocery receipts {cstiriated to be approximate'ly $5,000). 
SPE PTIC has cominiited $8,000 plus their total 2002-20103 grocerti 
receipts. 

The r=ain rationale for this recomrn -lcidation is that aCad—lmic programs sboiilUi 	• 
rot rely or fandraising efforts of parents i:: order to exist. If ue bulic -ve it i 



important to have foreign language at the elementary schools, we should look 
for ways to provide more stable funding. 

0 



DEFENSE OF 	 • 
PAY FOR PERFORMANCE FUNDING 

December 2, 2002 

Proposal: $400,000 for 03-04 unless NP-9/NP-41: Pay for Performance 
Award Plan is revised through the CBT process 

2004-05 - Funded by 50150 sales tax/district if approved 
through CBT process 

1. Negotiated policies NP-9: Pay for Performance Award Plan and NP-41: 
Pay for Performance Award Plan ratified by teachers, support staff, and 
the Board of Education require bonus awards up to a maximum of 5% of 
base salary earnings... dependent upon the Board of Education and 
community identifying an additional source of funding outside of the 
general fund budget. 

2. During the Good Cents Committee campaign in 1999 to renew the half-
cent sales tax for eight additional years, campaign literature lists the 
following uses for the half-cent sales tax: 

• Maintain small class size 
• Continue state-of-the-art technology 
• Implement new curriculum for improved student achievement 
• Train teachers in the new curriculum 
• Development of performance pay compensation options for 

teachers and staff linked to student achievement 
3. Bonus awards may cost as much as $400,000 if all teachers and support 

staff earn bonuses of 5%. 
4. EL-5: Staff Compensation states that "the Superintendent shall not fail to 

consider a cast-of-living adjustment and performance toward achieving 
Board-stated Results policies rather than solely longevity and credentials 
when developing compensation plans 

5. Administrative policies PL-5: Staff Compensation and DL-5: Staff 
Compensation state that "the Principal/Director may not... fail to honor the 
most recent modifications to Board or Administrative personnel 
policies... fail to implement compensation plans(s) as approved by the 
Board of Education". 

• 



TWO STAFF RESERVE 
Defense 

December 12, 2001 

A two-staff reserve subject to allocation approval by the Education Excellence 
Commission and gift acceptance by the Board of Education allows for: 

• Maintenance of small class sizes when an unanticipated increase 
of students occurs in a particular grade level or subject area at the 
beginning of a school year; 

• Timely action when the need arises for additional staff since 
allocation approval is only required from the Education Excellence 
Commission and acceptance by the Board of Education 

0 

0 



Received Pending 
7102 11102 

$153631 $140,312 

,629,000 

to Grants 1 Vriter Oc L 1998 Nov. 2002 

Received Received Received Received 
10198 6199 7198-6100 

	
7100-6101 	7101-6102 

HAYDEN 	 $19,797 
	

$305,449 
	

$82,958 	$1322 ,655 

SOUTH ROUTT 	$72,951 
	

$16, 049 $784,958 $391,334 

STEAMBOAT 	$137,500 $&16,028 
	

$34,062 	$83,747 

TOTALS 	 $230,248 
	

$937,526 
	

$901,978 	§607,736 
	

$311,129, $226,812 

Total received as of November 2002: 	$2,988,617 

Grants Writer Position plus Office Expenses: $69,282 
2003-2004 Salary Projection with 4% increase ($53,719) plus benefits ($10,961) 
Travel and Technical Assistance Workshops ($3,102) 
Fed Ex and Supplies ($1,500) 

Positive Imparts of Gran ts Generated by Grants Writer 

Consistent with campaign promises  - Grants Writer position used to address 
controversy around Hayden and South Routt School Districts sharing in benefits of tax 
revenue. All grants leverage tax dollars. 

Supports Board ,Mission (R-i)  - Assure an exemplary and esieptional education 
system. 
* Fa:; I ity and program grants support students reaching their greatest potential. 
+ Program grants support the intellectual, emotional, social, physical devetopment of all 

students. 
Grant searches are based on perceived and identified student needs. 

R-2 : r#cadtmic achievement  — Students mill meet or exrzed proficiency in all areas 
of the Board-adopted content standards as measured by the District Assessment 
Matrix adopted by the Board. 

l'roF~ssional dcv A;pntent grants provide opportunities for teachersto receive on-
going trailing needed to slay -urcent is Lest practices. 
._ 	 vid i  

• 	t CCCSilU lv - y gLaBC:' piG 4iUe tJi L\'i CS liLi: is '/Sri ili7+: i 	 Set 

that students flail; {;pdmal rc 3oui ccs d4aiiable. 

Gnats funding person.nel (Splinter, Class SLze R.eductiort., Read to Achieve) 
p ov:d at the-elbon a sistance to stud ~rts, helpin„ theni reek,:- lheic great,--, ,  

atl inic polenlials. 
y 	l et I ~ ;tei gnln tS (Er a r i- lr npa 	1-ll tone;) help opt '  t.Y'_].[; it 1s,1Cni51).o 



R-3: Values and Citizenship - Students will demonstrate virtues appropriate for 
their age levels including respect for self and others , responsibility , integrity, 
honesty, compassion , commitment , love and friendship. 

• Historic grants prompt active involvement of students in community heritage. 
• Law enforcement grants increase student/teacher dialogue around values and 

citizenship. 
• Facilities grants increase student awareness of community involvement and 

investment in school. 
• Legacy and arts grants provide opportunities for students to express values through 

projects. 

R-4: Success and Self-Understanding  — The District ' s programs will emphasize 
student success and self-understanding in the following areas , as age appropriate: 
Curiosity, Self-discipline, Self-motivation , Critical thinking skills, Problem -solving 

skills, Imagination , Creativity, Collaboration , Quality . Demonstration of Success 
and self-understanding will he reflected in documented programs with measurable 
evaluation criteria at each school 

• Professional development grants help teachers learn best practices which ivill 
promote life-long learning practices for all students. 

• 	 • Program grants support activities For students that promote success and self- 
understanding. 

• Facilities grants help suppctt all aspects of a comprehensive educational program. 

Supports Board Policy (CP-1) 
• Professional development grants help teachers and curriculum specia';ists crcate 

excellent educational programs for students. 
• All grants maximize the value of tax dollars. 
• Grant dollars supplement the efforts of community groups which promote programs 

for students. 

Supports components of Steamboat Springs School District Accreditation Education 
Plan apt>rovcd by Statc Board of Education 

i got tisionaidavelopment wants provi+d ,~ opportunities for 	toett- 
going trainilig n;eded io sta) current in best practices. 
Technology grants provide for twth hardware and professional dcvelopn.ent so 
that students; have optimal resources available: 
6raats f rndir, per `il:;Ql lC PP, Spl '1ter, Class Si,  f:edu .o ,  , PNead  to  

,`iid' at `Lll ~ - e114?r': a:i:iiJtattCe t, SiLlt a ;'rii5, Help1`S. tl{.,'". ri;  it "ril '.. ~ ti i:,li E c,:lt.:: ~t 

potentials, 

:1_tl 	t, ii  



Supports one or more 3 year plans 
	 0 

• Grants received have supported education excellence activities, technology 
equipment acquisition and training, and capital projects. 

If already funded, has demonstrated its success to date ; 
• Total as of October 2002: $2 ; 988,617 
• Steamboat: 	$ 930,215 received $ 47,500 pending 
• Hayden: 	$ 694,490 received $140,312 pending 
• South Routt $1,363,912 received $ 39,000 pending 

Research supports this proposal 
• Grant dollars leverage and maximize tax dollars. 

Will be viewed as a wise investment of tax funds by future voters 
• Grant dollars leverage and maximize tax dollars. 
• Grant writing services to Hayden and South Roust School Districts build 

relationships between districts. 

Question: Can Grants Writer fund position through grants? No 
Only those expenses which are incurred after grant approval are covered by a 

grant award. Since the grant writing process occurs before the grant award, associated 
writer's fees cannot be charged to the grant. Occasionally we can cover a portion of the 
grants management expenses for our accounting department. 

Distribution of Grants: 
Successfttl grants are driven by each district's focus on specific programmatic cr 

capital projects. Building repair and renovation dollars have been made a ,l-,ilable by 
CDE and Energy Impact to districts with capital i.nprovement plans in place and lintite l 
local dotiars. ?;ewer, and more competitive dollars are available for teacher dev*tlopment 
programs. Technology dollars htt,e been project specific and limited by poverty indices. 
There are no grant dollars available for toacher salaries or operating finds. 

• 



0 0 

GRANTS WRITER POSITION 
GRANTS RECEIVEDI PENDING 	RECEIVED 

	
RECEIVED 
	

RECEIVED 
	

RECEIVED 	RECEIVED 	PENDING 
10198-6199 
	

7199- 6/00 
	

7100 - 6101 
	

7101-6102 	7102-6103 
STEAMBOAT SPRINGS SD 

CGE :Professional i}e vslepmen±, Math 	 17424 	 11378  

IL, Pfu1E5j,,jtiw Uev elopment NW Region 	 434240" 

TO-VA- _ 	 $ 137,500 	$ 616,029 	$ 34,062 	$ 83,747 	$ 58,878 $ 47,500 



RECEIVED RECEIVED RECEIVED RECEIVED 	PENDING 
7134 -6100 7100-6101 7101-6/02 7102-6103 

GRANTS RECEIVEDI PENDING 
	

RECEIVED 
10!98 -6199 

HANTE.14 SCHOOL G MiCT 

C;DI_:Asbestos f;uaternent_ 	_ 	 - 	 115t30l  
r of r ~)iio Trusi: Telephone System 	 50000 

TOTr.L 	 $ 19,797 	$ 305,449 	$ 82,958 	$ 132,655 	$ 153,631 $ 140,312 



Eaucation Foundation 

GRANTS DECEIVED/ PENDING 	RECEIVED 	RECEIVED 	RECEIVED 	RECEIVED 	RECEIVED 	PENDING 
10198-6199 	7199-6100 	7100-6101 	7101-6102 	7102-6103 

SOUTH ROUTT SCHOOL DISTRICT 

CDE Facilities' Windows 	 64509  
CDE Facilities: Asbestos 	 92377 

Steamboat Little League (SGrinkter), 	 500 

cut- 	 oav eiopment, Nlair 	 6422 	 2560  
COE: Expulsion Prevention 	 39000  
t;CaC O  f'lavcgro und,  iit3el s '.iiiax -- 	 - 	 15000  
' TOT1ll_ 	 ---- $ 72,951 	$ 	16,049 	$ 784,958 	$391,334 	$ 98,620 $ 39,000 



• 	 • 	 0 
TECHNOLOGY BUDGET SUMMARY 

2003-2004 

Technology offers a worthwhile gift to students: 

?? Developing critical thinking skills, 

?? Serving diverse learning styles, 

?? Maximizing productivity, and 

?? Opening up a fresh world of learning through communication and research. 

Technology can chance the way students think and learn, and thus, revolutionize 

education 



0 	 0 	 0 
TECHNOLOGY BUDGET SUMMARY 

2003-2004 

The mission of the Technology Program complements the goals of the Board of Education including: 

f Providing all students & staff the opportunity to become proficient in the ethical use of technology in educational, 
personal and vocational life. 
Plan and recommend funding of technology to support school/community objectives to enhance achievement, 
personal productivity, and self-esteem. 

"Research on the impact of technology on learning is in its infancy though we are beginning to see solid works emerge. 
However, there are large-scale state and national studies as well as some innovative smaller studies that provide visions 
for new uses of technology in learning and instruction, including: 

Students in technology rich environments experienced positive effects on achievement in all major subject areas. 

° Students in technology rich environments showed increased achievement in preschool through higher education for both 
regular and special needs children- 

' Students' attitudes toward learning and their own self-concept improved consistently when computers were used for 
instruction." ((Dc 1999 The Milken Family Foundation ) 

The report issued by the Forum on Education and Technology indicates "the way to obtain the maximum return on our 
investment in education technology is to focus technology on the key building blocks of student achievement —
assessment, alignment, accountability, access and analysis." The report also calls for "broadening the definition of 
student achievement to include digital-age literacy, inventive thinking, effective communication, and high productivity — 
;;kil!s necessary for students to thrive in the 21 st  Century. 

Through a unified technolcgy program with a clear vision, demonstration of technology practice in the classroom by both 
teacher and students, a demonstration of technology proficiency by administrators, teachers and students and access to 
resources, we believe the Techniology Program can make a difference not only in increasing student achievement and 
teacher effectiveness, but in the culture of our schools. 

121021/0? 
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TECHNOLOGY BUDGET SUMMARY 

2003-2004 

RFF Descriptio n/Rationale  Conten t Standard Align ment Bud et 
Community ACG 5S to Marmot consortium (Colorado Students read to locate, select, & S 35,000 
Lihrary wide) as well as local integration of make use of relevant information 

library databases. from a variety of media, reference, 
& technological sources.  

Software Software includes: Purchasing seats to  Students will share their learning $ 40600 
convert/upgrade opsys for workstations, and ideas using a variety of 
curriculum software, management tools, technological tools and hypermedia. 
virus protection, upgrades, and on-line 
database subscriptions. This amount has 
been increased in order to be C1PA 
compliant. 

Training Trainor, for staff includes: conferences, 	I Students (and teachers) will S 20,000 
staff development, network training for demonstrate cooperation and 
engineer & technician, training materials, 
on-line training, visitations, publications, 

collaboration through working with 
peers when using technology. 

'Ind relea sc days for teachers. 

rl lardware/ Funding for hardware includes Students will demonstrate S 140,000 
Replacemenis replacement. Replacement of equipment is knowledge of basic concepts, tools, 

based on the useful life of a, machine, not and operations of technology. 
to exceed 5 years, taking into account 
whether or not the machine is capable of 
performing the task for which it was 
intended (i.e. based on software 
requirements and hard disk capacity). 

and includes: 	parts, S 20,000 
Maintenane . meinor ~ 	rc 	th

e 
i ilc 

de rrionstrate 

responsi ble 	maintenance of - 

12,02/02 
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TECHNOLOGY BUDGET SUMMARY 

2003-2004 

— T – 

RFF Description /Rationale Content Standard B►idget t  
Ali nment . 

Small Grants This program provides an avenue for staff, Students will select appro- $ 10,000 
students and community members to priate technology to 
propose projects and/or to try out a new communicate ideas and demonstrate 
type of technology with a relatively small 
Startup COSt. 

learning. 

Accelerated AR is a summer reading program for Students apply thinking skills to their $5 1000 
Reader Program students who have completed 2 Ild  3`1  and reading, writing, speaking, listening, 

4`" grades and who desire to improve their & viewing. 
reading skills. The AR program includes 
the site licenses for both SCE and SPE 
Rlemewary Schools. These licenses 
consist of software and book sets. A half- 
time teacher will be hired for 43 days. 
Increase represents growth of program 

1  together with need for technical su port. 
Internet The Internet project high speed Internet Students read to locate, select, & $7,S011 

access at each school, as well as dial-up make use of relevant information 
access for students/staff from their home. from a variety of media, reference, 
This cost is for a one year contract for T-1 	, & technological sources. 
access to be shared with Routt County_ – 

Network 
Managernent 

We have also included $5,000 for 
troubleshooting equipment for use by our 

Students will demonstrate
knowledge of basic concepts, tools, 

$5,000 

Computer Su port Specialists._ and operations of technology. ~— Mentorships I:nablcs building coordinators to utilize Students will select appro- $5,000 
community expertise to work with priate technology to 
students in areas of technology, including: communicate ideas and demonstrate 
video production, prograrrim~etc learning 

12/02/02 
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TECHNOLOGY BUDGET SUMMARY 

2003-2004 

Video Production We have added this program bask into the Students will select appro- $10,000 
budget as school goals include increase in priate technology to 
video programming without allocation of 
Funding. 

communicate ideas and demonstrate 
learninul.  

Network Upgrade The existing network was built in 1997 for Students (and teachers) Will $75,000 
voice and data. We have recommended a demonstrate cooperation and 
migration upgrade of all data and voice collaboration through working with 
technologies in a phased in approach. peers when using technology. 
Year 1(2002-03): upgrade internal 

bandwith (LAN) to 100mps; Year 2: 
upgrade external bandwith (WAN) to 
fiber at 1 ggb min; Year 3: Upgrade phone 
system to Voice over IP. Lach phase is 
dependent on the previous phase for 

- 

i ro 'rAL I;UDG E 'F~  
impleme ntation .  

- 	 -- - 

1 $685 ,000 

Assessment Currently in Place: 

1. Revised Long Range Plan in place as required by CDE. 
2. Student Proficiency as measured by assessments at 5"', S o' and I I" grades. 
3. 'Teacher Proficiency as measured by assessments given annually 

12/02/02 
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TECHNOLOGY BUDGET SUMMARY 

2003-2004 

01-02 02-03 03-04 

REQUEST ACTUAL ACTUAL PROPOSED 

MARMOT COMMUNITY LIBRARY $ 	32,993.00 $ 	35,000.00 $35,000.00 
2  SOFTWARE $55,000.00 $40,000.00 $40,000.00 
3  TRAINING $40,000.00 $40,000.00 $20,000.00 
4  STAFF $262,500.00 $318,615.00 $312,500.00 
5  HARDWAREIREPLACE $182,000.00 $135,000.00 $140,000.00 

6 MAINTENANCE $40,000.00 $40,000.00 $20,000.00 
7  SMALL GRANTS $10,000.00 $10,000.00 $10,000.00 
8  AR PROGRAM $3,000.00 $3,870.00 $5,000.00 

9 DISTANCE LEARNING $8,000.00 $9 ; 000.00 $0.00 

10 INTERNET $7,500.00 $7,500.00 $7,500.00 

11 NETWORK MANAGEMENT $12,500.00 $12,500.00 $5,000.00 

12 MENTORSHIPS $10,000.00 $5,000.00 $5,000.00 

14 VIDEO PRODUCTION $8,500.00 $0.00 $10,000.00 

13 NETWORK UPGRADE $90,000.00 $75,000.00 

TOTAL REQUESTS 	 $ 671,993.00 	$ 746,485.00 	$ 685,000.00 

12/02;02 



. 	 CAPITAL NEEDS 
November 25, 2002 

11-26-02 Rick's responses/comments in plain text. 

Bond- 

Middle School - Expansion 

Design work is proceeding on a classroom addition. Study is funded by 

ED Fund. Project is estimated at $1,600,000 and proposed to keep the 

modular. 

HVAC 

Engineering study to determine estimated cost for MS,SPE, & SC is 

underway. Study is funded by ED Fund. Only enough has been budgeted to 

get a very rough square footage estimate. I should have an estimate by 

March. I estimate over $1,000,000 

Soda Creek Elementary - Columns 

No design work is budgeted for this. I estimate this will cost over 

$1,000,000 

Soda Creek Elementary - Padgett 

Property is in the process of being acquired. Only very preliminary traffic 

schematic design has been done to date. This was done as part of overall site 

traffic/pedestrian study Approx 2-3 years ago. No funds are budgeted to 

develop a design or construct anything. Very rough estimate is $600,000 for 

excavation & asphalt parking/drive. 

Strawberry Park Elementary - Cafe - Gymnasium 

Schematic design and rough square footage costs have been developed on a 

conceptual scale. This work is funded by the Education Fund. Estimated cost 

for this project is $750,000. 

Middle School - Office 

Schematic design and rough square footage costs have been developed or a 

conceptual scale with input from the office on;d odmiristretiv!> staff. 

Estimated cost for this project is $90,000. 

49 



District Office & general HSC needs - Roof, etc. 	 0 
No design work is budgeted for this. There are so many other needs in the 

district and potential of other organizations taking this building over that it 

has not been very high on the priority list. Lack of available funds has also 

limited the work done at this facility. I have made many capital 

improvements to this facility but it needs several more. New windows are 

high on the list for safety and energy reasons. Some of the building should 

be demolished vs. sink more money into it, This is a politically sensitive issue 

since demolition would displace the community theatre and some of lift up 

operations. 

Financing/Loons/Land sale 

?? North Routt property worth $300,000 - use proceeds for capital 

needs rather than land 

This is not a Facilities Director decision. 

?? Long-term contracts to save costs 

This may save but inflation will probably eat up any savings and there is 

defiantly a cost savings in running multiple projects simultaneously. It is a 

lot less brain damage to me to stretch independent projects such as 

ventilation projects out over multiple years if we use the some 

contractors and don't do new bids each year. Overall I don't think it will 

save on the total cost of the projects. 

?? Loan for all capital projects with costs spread out. Capital 

Commission has a proposed plan for Middle expansion. 

I don't have the details on the plan and what I do know is confidential. 

The Capital Commission has not made o decision to request funding for a 

M5 expansion yet. 

?? Sell Whistler - is their a proposal for Whistler and Lee Trust 

This is not my decision but I would strongly recommend against it, We 

should look to the future generations of Steamboat. This is one of the 

few flat building sites within City Limits (utilities) suitable for an 

elementary school or (who knows what type of educational facility in the 

future). Similar comment to Lee Trust this .schcol district will need 

additional facilities in the future and available lend in the c; re crews of 	40 
development is very desirable for this purpose. 



Capital Improvement Wish List 

. Soda Creek Elementary Summer 2000 
Ventilation upgrades  in classrooms & offices 500,000 
Add workroom & storage 350,000 
Install ADA Signs at all Classrooms & Restrooms etc. 5,000 5,000 
Purchase Bobcat & Blower for Snow Removal 35,000 35,000 
Replace south windows at 4th6th grade wing 30.000 30,000 
New bus drop off (requires land acquisition) 75,000 
New parent drop off (requires land acquisition) 35,000 
Additional parking lot (requires land acquisition) 100,000 
Acquire Padget property for parking & traffic reconfiguration 500,000 
Playground Renovation (this is ongoing) 30,000 20,000 
Acquire property for playground area 250,000 
Remove columns from classrooms & re-engineer roof 1,000,000 
General upgrades to plumbing heating etc. (cost depends on scope)  250,00  
SC Total 3,160,000. 90,000 

SC Preliminary List 1.3-2000 

Strawberry Park Elementary 
Ventilation upgrades in classrooms & pods 250,000 
Add cafeteria, multipurpose room & modify kitchen 850,000 
Playground upgrades (this is ongoing) 50.000 10,000 
Install sidewalk at newest modular 25.000 25,000 
Replace Roof at newest modular 5,000 5,000 
Repalace Snow Blower for John Deer Tractor 3,500 3,500" 
Replace north arcade doors 20,000 20,000 
Replace south arcade doors  30.000 20,000  
SPE Total 1,233,500 83,500 

Middle School 
Install fence at basketball court 8,000 3,000 
Convert storage to welding area 50,000 50,000 
Replace & upgradesome security fighting 20,000 20,000 
Asphalt overlay at west parking lot 50,000 80,000 
Ventilation upgrades in classrooms & pads 300,000 • 
Add classrooms enlarge cafeteria. kitchen, ind. Arts, home eco. & gym 5.500.000 
Rebuild front walk, drainage, doors, storm sewer, fros- theave etc. _  100.000  
MS Total 6,05a,000 158,000 

HSC 
Heat System Replacement (cost depends on code interpretation) 195,000 
Ventilation upgrades at office area 50,000 
Roof replacement at Dock & old CHS area (cost w10 structural upgrade) 55,000 
Roof replacement at Central Kitchen 45,000 
Roof replacement Theatre 4C,000 
Replace soffit around building 30,000 
Repaint mortar 100,030 
Replace single pane windows wdh thermepane 250,000 
Replace several doors & naroware 40.000 
Asphalt repairs 20.000 
Pave lot on Aspen Street side 65,000 
General upgrades & renovations (cost depends on size 8 scope) 1.00,000 
Upgrade exterior security;ighting 10,000 10.000 
Install new ceiling at gymnastics (must do) 10,000 10.000 

HSC Total 1,880,000 

Transportation 
Replace 1 suburbanlvan per year 40.000 
Replace 1 school bus per year  90,000  
Transportation Total 130,000 

ACA 
ADA upgrades at HSC or manly)  250 000  
Totat ACA 250,000 

Grounds 
Tractor with snow blower  35,000  
Total Grounds 35.000 

PROJECTS ARE NCT LISTED IN PRIORITY 
THESE ARE ROUGH ESTIMATES 
WOR:<IPIG OCCUMENT TO B£ ADJUSTED AS NEEDS CHANGE 

Updated 1-3-2000 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #115 

January 15, 2003 - 7:00 PM 
Steamboat Pilot Conference Room 

Call to Order 

Adoption of Agenda 

Approval of Minutes - Meeting Number 114 

4. Public Comments 

5. Status/Progress/Budget Reports 
- Technology Commission First Readings 

6. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

7. Items for Board Action 

S. 	Housekeeping Items 

9. Agenda for Meeting #116, February 5, 2003 
- Capital Commission First Readings 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy - After Budget Process 
• Obligation of EFB to Other Schools - After Budget Process 
• Evaluation Rubric - Working Document 

10. Move to Adjourn 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #115 

January 15, 2003 - 7:00 PM 
Steamboat Pilot Conference Room 

Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 114 

4. Public Comments 

5. Status/Progress/Budget Reports 
— Technology Commission First Readings 

6. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any Item related to the Fund that is not already included in the agenda for this 
meeting. 

7. Items for Board Action 

8. Housekeeping Items 

9. Agenda for Meeting #116, February 5, 2003 
—Capital Commission First Readings 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools —After Budget Process 
• Evaluation Rubric — Working Document 

10. Move to Adjourn 
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• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #115 

February 5, 2003 - 7:00 PM 
Steamboat Pilot Conference Room 

Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 114 

4. Public Comments 

5. Status/Progress/Budget Reports 
— Technology Commission First Readings 

6. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 

. 

	

	 discuss any item related to the Fund that is not already included in the agenda for this 
meeting, 

7. Items for Board Action 

8. Housekeeping Items 

9. Agenda for Meeting #116, February 26, 2003 
— Capital Commission First Readings 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 

10. Move to Adjourn 

• 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #115 
February 5, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Steamboat Pilot Conference Room. Members 
Paul Fisher (EFBBOE), Pat Gleason (EFB/BOE), Tom Ptach (EFB/CC), Robin 
Crossan (EFB Alternate/CC), Jerry Kozatch (EFB/EE), Norm Weaver (EFB/TC), 
Kim Mitchell (EFB/TC), Brian Kelly (EFB/EE) and ex-officio member Cyndy Simms 
(EFB/Superintendent) were present. Paul Strong, Cathleen Nardi, Rick Denney, 
Kelly Stanford, and Brent Boyer were present. Marian Engle recorded the 
meeting and prepared the minutes. 

Adoption of Agenda 

Tom Ptach made a motion to approve the agenda for meeting 115 as written. 

Brian Kelly seconded the motion. 

. 	VOTE: 	YES - 9 	NO-0 	Motion carried. 

Approval of Minutes 

Jerry Kozatch made a motion to approve the minutes from meeting 114 as written. 

Brian Kelly seconded the motion. 

VOTE: 	YES - 9 	NO-0 	Motion carried. 

Public Comments  — none 

Technoloav Commission Budget Presentation 

Jim Gill reminded members that the commission presentations are being treated 
and presented as first readings only so that resources can be allocated to each 
commission by March 31, 2003. There are going to be more funding requests 
than funds available. Unlike the past, some first readings may not be funded. 
The Education Fund Board is the only group to have the benefit to see 
presentations from all three commissions. The Education Fund Board must weigh 
and balance to determine the strongest educational needs. 

• 	Cathleen Nardi reviewed printed copies of the Face of Technology presentation 
(exhibit). Displays around the room depicted what students are able to 



S.S.E.F.B. 	 MINUTES 	2-5103 - MEETING #115 

accomplish with technology and emphasized how much technology benefits 
students. 

Cathleen Nardi said the technology program is based on a vision of providing all 
students and staff an opportunity to become proficient in technology and skilled 
for the 21" century. Technology planning includes acquisition to integration, 
connecting computers to the Internet and having network access. Teachers are 
taught how to use technology effectively. Technology is transforming the 
educational environment. A new State requirement for accreditation requires 
each district to have a plan for technology and information literacy that is 
integrated into the district's standards-based education plan. Technology is 
combined with the curriculum. The State is asking for proof that technology has 
impact on student achievement. The State also requires an approved plan to be 
in place in order to be eligible for a-rate funding (approximately $20,000 to the 
School District). 

Cathleen Nardi said technology is asking teachers to change from being the 
talking head in front of the classroom to allowing students to be the center of 
learning. Students are excited about learning. 

• 	Cathleen Nardi stated that a technology budget model was developed in 1997 to 
be used as a tool for long-range planning. The budget model helped the School 
District determine its total cost of ownership for technology. Every classroom in 
the school is connected to a television monitor and the internet, which teachers 
use for instructional purposes. Approximately 60% of teachers integrate 
technology into the curriculum on a regular basis. Younger teachers are 
graduating with technology skills and are driving some of the decisions for 
equipment that is needed. 

Cathleen Nardi believes students perform better on CSAPs because of 
technology but a weakness is the inability to provide data to prove students are 
doing better on CSAPs because of technology. The technology program is 
working toward improvement in providing proof, which is outlined in the 
presentation. 

Norm Weaver emphasized due diligence and reviewed investments from various 
areas (i.e., government, education, etc.) in the information technology field. The 
current technology investment for School District staff and students is lower than 
the average education number ($1,148). The amount of $1,148 is the result of a 
survey over all education institutions, not just K-12. Cathleen Nardi could bring 
survey results (K-12) which are provided by the State. In terms of technology in 
education the School District appears to have a somewhat higher investment in 

. 

	

	staff and a somewhat lower investment in software and networking. The trend for 
replacement costs on a per student basis is not significantly higher than Jefferson 
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• 	County. Basically the Steamboat Springs School District technology budget is in 
keeping with broad trends. The budget focuses on support and training. The 
costs for hardware are typical. Generally the budget is not overboard on 
software. 

Cathleen Nardi said School District software is often curriculum based to focus on 
reading instruction (Accelerated Reader) and math instruction. Software is often 
tied to assessment which accounts for the higher cost. Students can work at 
various levels. 

Norm Weaver is impressed with the results of technology in the School District. 
Steamboat students go to universities and find themselves able to graph data, etc. 
which other students are not yet able to do. Students appear to be prepared in 
terms of technology. A technology infrastructure is needed to measure the 
success of the technology program. Cathleen Nardi believes the technology 
provided to Steamboat students gives students an edge and provides students 
another means of returning and making a living in Steamboat Springs. 

Cathleen Nardi reviewed the Technology Budget Summary (exhibit). Total 
requests are $700,500. 

IS 	Jim Gill stated that the first opportunity for second readings is April 2, 2003. 
Possibly the April meeting date should remain open for a time sensitive need. By 
the end of March money will be allocated to each commission. At that meeting a 
decision will be made regarding which requests have been accepted as first 
readings. The reasons for establishing second readings at specific future dates 
are: 1) time sensitive items can be scheduled early in the cycle, 2) needs could 
change and the first reading item could be no longer needed. If another need 
becomes more important a first reading will be required for that need. If for some 
reason a first reading does not fly at the time of the second reading, the Education 
Fund Board has agreed the money should be returned to the Education Fund. 

Marmot Community Library - $35,000 

Robin Schoewe arrived. 

Cathleen Nardi said a mutual data base was created with Bud Werner Library 
which allows participants to gain online access to all five libraries, the four 
schools, Bud Werner Library and twenty-two libraries on the Western Slope. The 
annual fee for Marmot provides access and resources to the consortium data 
base. The request is unchanged from last year. CMC has many branches and 
elected not to be part of the single connection. The School District is able to build 

• 

	

	its collection based on what other libraries have available - duplication is not 
needed as much. Cataloguing costs are also reduced. Cathleen Nardi agreed to 
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• 	provide numbers regarding usage among the various schools. The second 
reading for Marmot should occur in May. 

Software - $40,000 

Cathleen Nardi said the request for software is unchanged from last year. The 
request represents the ability to purchase operating system upgrades, curriculum 
software, management tools, virus protection, upgrades, and on-line database 
subscriptions. "Management tools° refers to a program used at the High School 
which allows control of all the computers in the School District, acquisition of 
inventory from the computers in the District, deployment of software to all of the 
computers in the District and other functions from a hardware perspective. The 
software budget includes replacement software and new software. A significant 
portion of the software budget is for curriculum software and to update licenses 
for current software. The second reading should occur in May. 

Training - $20,000 

Cathleen Nardi said the training budget has decreased from $40,000 to $20,000. 
The School District believes certain key technology elements should be absorbed 

• by the School District. An amount of $20,000 has been shifted to a School District 
expenditure. If the Education Fund went away tomorrow people would still need 
to be trained and maintenance would be required. Kelly Stanford and Cathleen 
Nardi are working towards a comprehensive district-wide staff development 
program in order to see the integration of curriculum and technology. 

Brian Kelly said the technology budget is similar in amount to the budget last year 
other than the School District picking up $47,500. 

Cyndy Simms added that distance learning is no longer part of the Technology 
Commission budget. To add additional pieces to the School District Budget would 
require eliminating something from the current School District budget. 

Cathleen Nardi stated according to industry wide standards 25% of the investment 
in technology items should be spent on training. The second reading should 
occur in May. 

Staff - $312,500 

Cathleen Nardi said the decrease in funding for staff is because the technology 
structure has been reorganized. Two positions (network engineer and computer 
technician) have been equalized. Approximately 5% is factored into the amount 

• 

	

	for an anticipated cost of living adjustment. The second reading should occur in 
May. 
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0 
Hardware/Replacement - $138,000 

Cathleen Nardi said the hardware/replacement budget has been increased by 
$3,000 to cover $1,500 per machine replacement costs. Approximately 14°x6 of 
the machines will be replaced. Most machines last six to seven years. If less 
expensive machines are purchased the life of the machine is shortened to three or 
four years. Plans are being formed to send outdated machines to Indian 
reservations — first in machines are usually first out machines. An attempt is 
being made to level out the annual replacement. The second reading should 
occur in May. 

Repairs/Maintenance - $20,000 

Cathleen Nardi said the repairs and maintenance budget has been reduced by 
$20,000 which will be absorbed by the School District. The second reading 
should occur in September. 

Small Grants - $12,500 

• 	Cathleen Nardi said small grants are awarded to staff, community members and 
students to be used for innovative technology projects. Because the program is 
extremely successful the Technology Commission has increased the request from 
$10,000 to $12,500. The maximum amount for a grant award is $1,500. The 
second reading should occur in September. 

Norm Weaver said small grants have included money for heart monitors for 
physical education and music studio funds. 

Cyndy Simms said small grant money is often used as seed money to test a 
specific program or idea. 

Accelerated Reader Program - $5,000 

Cathleen Nardi said the highly successful and highly used Accelerated Reader 
program request has increased from $3,870 to $5,000 because there is a desire 
to increase the length of time the program is offered. Accelerated Reader is a 
summer reading program for elementary school students. Cathleen will provide 
the number of users to Education Fund Board members. The second reading 
should occur in May. 

Internet - $7,500 

• 
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Cathleen Nardi explained that funding for Internet might not be needed. Currently 
a T-1 line is shared with Routt County. There is a possibility that the School 
District would have MNT which would be a free connection through Beanpole 
funding. The second reading would occur in June. 

Network Management - $5,000 

Cathleen Nardi said the budget for network management has decreased by 
$7,500 which will be assumed by the School District to pay for telephone 
maintenance. Network management could be combined with maintenance; 
however, it is preferred to keep the funding separate to enable tracking of the 
network costs. The second reading should occur in June. 

Mentorships - $5,000 

Cathleen Nardi said mentors are paid to come to a building to assist in a specific 
area such as video production at the elementary school. Elementary school 
principals want the mentorship program to continue to enable continuation of 
video production at the elementary schools. The second reading should occur in 
September. 

• 	Video Production - $10,000 

Cathleen Nardi said the second reading for video production should occur in 
September. 

Network Upgrade - $75,000 

Cathleen Nardi said the network upgrade represents an infrastructure upgrade. 
Last year four of the buildings were upgraded from 10 megabits to 100 megabits 
to enable software programs (with assessment piece) to run from a single server 
to every computer in the building. A recommendation has been to replace the 
existing servers and to create a wide area network by connecting the buildings 
with a high speed network which would enable programs to be run from a single 
location. The data base management system is presently run on separate servers 
throughout the School District. Integration of the data is needed and a mega 
server has been discussed by the School District. The alternative to the initial 
recommendation of building a wide area network for the School District would be 
to utilize an external source for residing the data (data warehouse). The existing 
School District data would be uploaded to another server that is managed by 
someone else and is web accessible. Data management analysis could be 
accessed from the data warehouse. The use of a data warehouse would 
represent an investment smaller than $75,000. Use of a data warehouse would 
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enable rescission of $15,000 which is allocated for data management. There is 
also a training piece and a web accessibility piece (Parent Connect) to the 
warehouse. Data warehousing is very secure, probably a better solution and 
would free the School District from building a data management system. Annual 
maintenance fees would be approximately $7,500 to $10,000 per year. Cyndy 
Simms added that personnel would not be needed to manage the data warehouse 
system. At this time principals hand sort performance data. 

Cathleen Nardi said outsourcing data management would not negate the need to 
update the old servers. Parents and students would have access to outsourced 
data management. 

Cathleen Nardi said the network upgrade should stand as a first reading and a 
second reading should be scheduled for April. Outsourcing and server 
replacement will be considered together. 

Unallocated - $15,000 

Software, training, staff, hardware/replacements and maintenance are the 
operating costs and the number one priority. Marmot Community Library, small 

• grants, AR program, Internet, network management, mentorships and video 
production are all project costs and the number two priority. The number three 
priority is the network infrastructure. Unallocated is the number four priority. 

Tom Ptach stated that reserve funds are for unexpected funding needs that occur 
during the year. 

Cathleen Nardi will e-mail responses to the following questions to Marian Engle 
who will forward responses to members prior to the next Education Fund Board 
meeting. 

➢ Benefits of Marmot Library to elementary schools and breakdown by all 
schools? 

➢ Number of students and siblings impacted by Accelerated Reader 
Program? 

➢ Inclusion of video production request for funding? 
➢ Details on network upgrade? 

Jim Gill sum 
April 

May 

• 	➢ 

marized the following dates for second readings: 

Network upgrade 

AR program 
Hardware/replace 
Staff 
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➢ Training 
➢ Software 
➢ Marmot Community Library 

June 
Internet 

➢ Network management 
September 

Repairs/Maintenance 
➢ Small grants 
➢ Mentorships 
➢ Video production 

Agenda for Meetina #116 — Wednesday. February 26.2003.7:00 p.m. —

Steamboat Pilot Board Room 

• Capital Commission First Readings 

Future Agendas: 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 

MOTION TO ADJOURN 

Brian Kelly a motion to adjourn. Tom Ptach seconded the motion. 

VOTE: 	10 YES, 	0 NO 	Meeting adjourned at 9:10. 

Exhibits: 
• Agenda 
• Technology Commission First Readings and Budget Package 

to 
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TECHNOLOGY BAIT SUMMA!jY'c 

2003-2004  

d 

r~ 
U 

• 

A 

01-02 02-03 03-04 

REQUEST ACTUAL ACTUAL PROPOSED 

MARMOT COMMUNITY LIBRARY $ 	32,993.00 $ 	3-5.0-0-0.0-0- $35,000.00 

2  SOFTWARE $55 , 000.0 $40,000.00 $40,000.00 

3  TRAINING $40,000.00 $40,000.00 $20,000.00" 20k DISTRICT 

4  STAFF $262,500.00 $318,615.00 $312,500.00 

5 HARDWARE/REPLACE $182,000.00 $135,000.00 $138,000.00 

6 MAINTENANCE $40,000.0 $40,000.00 $20,000.0 * 20k DISTRICT 

7  SMALL GRANTS $10 , 000.0 $10,000.00 $12,500.00 

8  AR PROGRAM $3,000.00 $3,870.00 $5,000.00 

DISTANCE LEARNING $8 , 000.0 $9 , 000.0 $0.00' SELF FUNDING 

9 INTERNET $7 , 500.00 $7,500.00 $7,500.00 

1 NETWORK MANAGEMENT $12 , 500.0 $12,500.00 $5,000.00  * 7500 DISTRICT 

MENTORSHIPS $10,000.00 $5,000.0 $5 , 000.00 

12 VIDEO PRODUCTION $8,500.001 $0.00 $10,000.00 

3 NETWORK UPGRADE $90,000.00 $75,000.0 

14 1 UNALLOCATED $15000.00 

TOTAL"REQUESTS 	€ ' 	''` `, $.f fi11 993.04  $746. 4$5.k9, $ 1 700 500 D0 -' 	p t 
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TECHNOLOGY BUDGET SUMMARY 
2003-2004 

The mission of the Technology Program complements the goals of the Board of Education including: 

• Providing all students & staff the opportunity to become proficient in the ethical use of technology in educational, 
personal and vocational life. 

• Plan and recommend funding of technology to support school/community objectives to enhance achievement, 
personal productivity, and self-esteem. 

"Research on the impact of technology on learning is in its infancy though we are beginning to see solid works emerge. 
However, there are large-scale state and national studies as well as some innovative smaller studies that provide visions 
for new uses of technology in learning and instruction, including: 

° Students in technology rich environments experienced positive effects on achievement in all major subject areas. 

° Students in technology rich environments showed increased achievement in preschool through higher education for both 
regular and special needs children. 

° Students' attitudes toward learning and their own self-concept improved consistently when computers were used for 
instruction." (© 1999 The Milken Family Foundation ) 

The report issued by the Forum on Education and Technology indicates "the way to obtain the maximum return on our 
investment in education technology is to focus technology on the key building blocks of student achievement —
assessment, alignment, accountability, access and analysis." The report also calls for "broadening the definition of 
student achievement to include digital-age literacy, inventive thinking, effective communication, and high productivity —
skills necessary for students to thrive in the 21 51  Century. 

Through a unified technology program with a clear vision, demonstration of technology practice in the classroom by both 
teacher and students, a demonstration of technology proficiency by administrators, teachers and students and access to 
resources, we believe the Technology Program can make a difference not only in increasing student achievement and 
teacher effectiveness, but in the culture of our schools. 
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Access to Marmot consortium Students read to locate, select,  $ 35,000 
1 Community (Colorado-wide) as well as local & make use of relevant ,~,~ 

~] 
Library integration of library databases. information from a variety of  

♦••'Z " ""N' — b R '
~3 
\o 

media, reference, &  
Zs iZ, 	4, 	L  \jz,. s. technological sources. 	a  

Software includes: operating system Students will share their $ 40,000 
2 Software upgrades, curriculum software, learning and ideas using a 

management tools, virus protection, 
upgrades, and on-line database 

variety of technological tools 
and hypermedia. 

subscriptions. 

Training for staff includes: Students (and teachers) will $ 20,000 
3 Training conferences, staff development, demonstrate cooperation and 

A~ 

network training for engineer & 
technician, training materials, on-line 

collaboration through working 
with peers when using 

training, visitations, publications, 
and release days for teachers. 

technology. 
c ~  

Technology Staffing and Students and teachers/staff will 312,500 
4 Staff Administration includes five (5) Full demonstrate cooperation and 

Time Employees as follows: 1' collaboaration through working 
6 Technology Director; 2 Computer with peers when using 

Support Specialists; 4"'h time technology 
Teacher/Trainer Building 
Technology Coordinators 
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TECHNOLOGY BUDGET SUMMARY 
2003-2004 

• ri 	 Y 	l 	 i 

Funding for hardware includes 

NNtY

~ 	,4 

Students will demonstrate 

a 	c. 

$ 138,000 

5 Hardware/ replacement. Replacement of knowledge of basic concepts, 
Replacements equipment is based on the useful life tools, and operations of 

of a machine, not to exceed 5 years, technology. 
taking into account whether or not 
the machine is capable of performing 
the task for which it was intended 
(i.e. based on software requirements 
and hard disk capacity). 

Repair and maintenance includes: Students will demonstrate $ 20,000 

6 Repairs/ parts, memory, outside repairs. responsible care and 
Maintenance maintenance of 

This program provides an avenue for Students will select appro- $ 12,500 

7 Small Grants staff, students and community priate technology to 
c members to propose projects and/or communicate ideas and demonstr 

to try out a new type of technology learning. 
with a relatively small startup cost. 

Summer readin program for Students apply thinking skills to $5,000 
8 Accelerated students (2nd  3` and 4th grades) who their reading, writing, speaking, 

Reader Program desire to improve their reading skills. listening, & viewing. 
The AR program includes the site 
licenses for both Elementary Schools 
(includes software and book sets) 
and half-time teacher for 43 days. 
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2003-2004 

The Internet project high speed Students read to locate, select, $7,500 
9 Internet Internet access at each school, as & make use of relevant 

well as dial-up access for information from a variety of 
students/staff from their home. This 
cost is for a one year contract for T-1 

media, reference, & 
technological sources. 

access to be shared with Routt 
County. 
We have also included $5,000 for Students will demonstrate $5,000 

10 Network troubleshooting equipment for use knowledge of basic concepts, 

Kg 
Management by our Computer Support tools, and operations of 

Specialists. technology. 
Enables building coordinators to Students will select appro- $5,000 

Mentorships utilize community expertise to work priate technology to 11~ 
with students in areas of technology, communicate ideas and 

S including: video production, demonstrate learning. 
programming, etc. 

Video 
We have added this program back 
into the budget as school goals 

Students will select appro- 
priate technology to 

$ 10,000 

Production include increase in video communicate ideas and 
programming without allocation of demonstrate learning. 
funding. 
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TECHNOLOGY BUDGET SUMMARY 
2003-2004 

 AD 
The existing network was built in Students (and teachers) will $75,000 

13 Network 1997 for voice and data. We have demonstrate cooperation and 
Upgrade recommended a migration upgrade collaboration through working 

of all data and voice technologies in with peers when using 
a phased in approach. Phase I technology. 
(2002-03): upgrade internal 
bandwith (LAN) to 100mps; Phase  
II: Replace existing NT servers and 

Sp`S  upgrade external bandwith (WAN) 
to fiber at 1 ggb min in order to run  
data management programs from s 

centralized location; Phase III: 
Upgrade phone system to Voice over 
IP. Each phase is dependent on the 
previous phase for implementation. 

4 Un 	located Due to the change in funding $15,000 
rocess, this ' 	m would alto 	or 

antici 	d 	penses wi 	out 
placing a burden 	school  
district. 

TOTAL $702,500 
BUDGET 



s 	 0 	 • 
Signature(s) of building Principal(s): 

Soda Creek Elementary 	 Strawberry Park Elementary 

Tiro Bishop 	 Dave Schmid 
Middle School 
	

High School 

Cyndy Simms 
Signature of Superintendent: 

Sponsor Information: 

Name: 
Kandise Gilbertson, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Diane Maltby, Strawberry Park Elementary 
Cathleen Nardi, District 

Address: 
P.O. Box 774368, 
Steamboat Springs, CO 80477 
Phone: 879-1530 

TECHNOLOGY COMMISSION: APPROVED December 18, 2002. YES: 8 NO: 

SIGNED: 
NORM WEAVER, CHAIRMAN 
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Cash 
Money Market 
Certificates of Deposit 
COLO Trust 
Receivables 
Prepaid Expenses 
Accounts Payable 

Total 

Public Support 14,406,533 
Other Receipts  1,005,745  

Total Receipts  15,412,278  
Capital Funds Spent 21,355 
Growth Funds Spent 4,832,784 
Technology Funds Spent 5,546,374 
Unallocated Funds Spent  926,473  

Total Funds Spent  11,326,985  
Current Fund Balance  4,085,293 

(12,418) 
10,502 

555,123 
3,547,796 

162 
0 

(15,873) 

4,085,293 

Steamboat Springs Education Fund 

Financial Report 
January 31, 2003 

Funds Approved, Spent and Unspent  
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

0 

Excellence Previous Years 
Excellence 2002 
Total Excellence 

Technology Previous Years 
Technology 2002 
Total Technology 

Capital Previous Years 
Capital 2002 
Total Capital 

	

5,131,463 	 4,831,103 	300,360 

	

1,234,150 	1,234,150 	 0 	1,681 	1,232,469  

	

6,365,613 	 4,832,784 	1,532,830 

	

5,338,923 	 5,273,132 	65,791 

	

746,485 	746,485 	 0 	273,242 	473,243  

	

6,085,408 	 5,546,374 	539,034 

	

0 	 1,355 	(1,355) 

	

1,360,000 	642,000 	718,000 	20,000 	622,000  

	

642,000 	 21,355 	620,645 

Unallocated Previous Years 
	

1,100,426 
	

926,473 	173,954 
Unallocated 2002 
	

0 	 0 	 0 	 0  
Total Unallocated 
	

1,100,426 	 926,473 	173,954 

Total Previous Years 
Total 2002 
Total 

11,570,813 11,030,708 540,105 

Total Fundo{Jns _CJS.`C~asl~ on)ianLi-,-- 	--iy~nHand ~ ~ ~ 4,085;1-34 

~~ 
~ urplU 	 12. 18.668  

Deficit 

Current Year Sales Tax 	Through October 
1st Quarter 	2nd Quarter 3rd Quarter 4th Quarter Total 

1,950,161 

1,682,673 

1,876,039 
1,932,320 
1,990,290 
2,049,999 
2,111,499 

Budget 
	

637,841 	407,568 	493,071 
Actual 
	

627,467 	393,249 	459,093 

Sales Tax History 
	

Sales Tax Proiection 
2001 
	

1,948,481 
	

2002 
2000 
	

1,890,936 
	

2003 
1999 
	

1,739,732 
	

2004 
1998 
	

1,766,207 
	

2005 
1997 
	

1,447,581 
	

2006 
1996 
	

1,331,603 
1995 
	

1,278,932 
1994 
	

1,186,410 
1993 
	

133,978 
ColoTrust Rate 

Financial Summary - Life of Fund 
1.29% 

411,680 
202,864 

Unaudited - For Management Purposes Only 
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Educational Excellence Commission . 	 Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 

1995 203,095 203,095 0 

1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98/99 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 317/2000  31,156 0 31,156  

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 185,000 0 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000, 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001  23,500 23,500 0  

• 2000 748,544 575,856 172,688 

01-1 Pay for Performance 3/7/2000 200,000 189,627 10,373 
01-2 Content Standards 5/2/2001 328,000 253,643 74,357 
01-3 Small Class Size 5/2/2001 185,000 185,000 0 
014 Reserve for New Teachers 502001 74,000 74,000 0 
01-5 Summer School 5/2/2001 13,000 11,913 1,087 
01-7 Math Implementation 6/6/2001 1,800 575 1,225 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/112001 82,000 82,000 0 
01-9 Small Class Size 8/1/2001 165,000 165,000 0 
01-10 Elementary Aides 8/1/2001  15,036 15,033 3  

2001 1,063,836 976,791 87,045 

02-1 Content Standards 5/1/2002 333,000 0 333,000 
02-2 Small Class Size 5/1/2002 350,000 0 350,000 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 0 74,000 
02-4 Pay for Performance 5/1/2002 400,000 0 400,000 
02-5 Summer School 5/1/2002 13,000 0 13,000 
02-6 Grants Writer 5/1/2002  64,150 1,681 62,469  

2002 1,234,150 1,681 1,232,469 

Administrative  3,000 6,660 (3,660)  

Total Request Approved  6,365,613 4,832,784 1,532,830 

Unaudited - For Management Purposes Only 	 Page 2 



Technology Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

Is 1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network Toolkit 5/3/2000  12,500 11,923 577  

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 23,363 9,630 
01-02 Software 5/2/2001 55,000 52,399 2,601 
01-03 Training 5/2/2001 40,000 33,358 6,642 
01-04 Staff 5/2/2001 262,500 255,945 6,555 
01-05 Hardware/Replace 5/2/2001 182,000 180,706 1,294 

. 01-06 Maintenance 5/2/2001 40,000 36,875 3,125 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 
01-08 AR Program 5/2/2001 3,000 3,000 0 
01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 
01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 7,512 (12) 
01-12 Network Management 5/2/2001 12,500 14,462 (1,962) 
01-13 Mentorships 5/2/2001 10,000 5,440 4,560 
01-14 Integrated Instruction 5/2/2001  15,000 0 15,000  

2001 686,993 636,591 50,402 

02-01 Marmot 5/6/2002 35,000 12,361 22,639 
02-02 Software 5/6/2002 40,000 13,393 26,607 
02-03 Training 5/6/2002 40,000 6,075 33,925 
02-04 Staff 5/6/2002 318,615 862 317,753 
02-05 Hardware/Replace 5/6/2002 135,000 117,306 17,694 
02-06 Maintenance 5/6/2002 40,000 24,018 15,982 
02-07 Small Grants 5/6/2002 10,000 1,698 8,302 
02-08 Accelerated Reading 5/6/2002 3,870 0 3,870 
02-09 Distance Learning 5/6/2002 9,000 9,000 0 
02-10 Internet Access 5/6/2002 7,500 3,236 4,265 
02-11 Network Management 5/6/2002 12,500 4,871 7,629 
02-12 Mentorship 5/6/2002 5,000 1,463 3,538 
02-13 Network Upgrade 5/6/2002  90,000 78,959 11,041  

2002 746,485 273,242 473,243 

Administrative  10,000 9,771 229  

Total Request Approved  6,085,408 5,546,374 539,034  

Unaudited - For Management Purposes Only Page 3 



Capital Commission Funds Funds Funds 
Approved Spent Unspent 

01.01 	Plans at Middle School 1/7/2002 20,000 20,000 0 
01.02 	St Park Elementary Study 112/2002 10,000 0 10,000 
01-03 HVAC Study 1/2/2002 12,000 0 12,000 
01-04 Land Purchase 511/2002 600,000 0 600,000 

2001 642,000 20,000 622,000 

Administrative 0 1,355 (1,355) 

Total Request Approved 642,000 21,355 620,645 

Unallocated Funds 

Accounting 73,689 73,689 
Bank Service Fees 783 783 
Legal Services 11,481 11,481 
Licenses & Fees 503 503 
Postage 792 792 
Secretarial 16,224 16,224 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,581 10,581 
Audit/Tax 9,160 9,160 

B97-1 High School Remodel 10/211997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
B99-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 0l-02 3/7/2001 56,800 61,735 (4,935) 
B01-3 Middle School Modular 5/2/2001 250,000 180,120 69,880 
B01-4 Maintenance Person 5/2/2001 30,000 23,428 6,572 

1,100,426 	926,473 	173,954 

Unaudited - For Management Purposes Only 	 Page 4 
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Request for Funding 

2003-2004 

Request Number: 

Description:  TRAINING  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain 
the current levels of training for staff and students (conferences, staff development, on-site mentors, community mentors, network training for 
engineer & technician, training materials, on-line training, visitations, publications, and release days for teachers) funded by the Steamboat Springs 
1/2 cent sales tax. 

This year, the Technology Team, in conjunction with the Content Standards Team, will focus staff training on 1) content standards integration using 
technology; 2) improvement of instructional practice using the tools of technology and 3) Collaboration between teachers, media specialists and 
Technology Coordinators to improve information and technology literacy 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

Total Cost 	 $ 20,000.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003 

Prior Funding: 
The total software expense in 2002-2003 was $40,000.00. This cost represents a decrease in expenditure of $20,000.00 as the District begins to 
absorb vital costs of technology into the District Budget. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 

Technology Commission 	 Page 3 	 01/15/2003 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2003-2004 
Request Number: 

Description: STAFF 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain 
the current levels of technology staffing and administration funded by the Steamboat Springs 1/2 cent sales tax. 

The technology team believes that training dollars should be equivalent to a minimum of 25% of the hardware budget. The Technology Director, 
together with the Technology Coordinators at each building spend a portion of their time working with teachers to integrate technology into their 
instructional practice. This model has been extremely successful in improving the technology proficiency of the district staff. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. These technology staffing/administration expenses can be broken down into: (1) District Technology Director; (2) Computer Support 
Specialists; (4) Teacher Trainers/Technology Coordinators (1/2 Time). 

Total Cost: $312,500.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003 

Prior Funding: 
The total staffing expense in 2002-2003 was $318,615.00. This amount provides for up to a 5% increase for the next year, as well as an adjustment 
in actual costs from previous estimates. 

Matching Funds: 
The school district pays a portion of the salaries of the Technology Coordinators. 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 

Technology Commission 	 Page 	 01/15/2003 
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Request for Funding 

2003-2004 
Request Number: 

Description:  HARDWARE  
The Steamboat Springs Schools are requesting funding for hardware. These purchases include replacement computers as defined in the budget 
model (replacement of equipment that is 5 years old or older. This year we will replacing a portion of those computers purchased in 1997 or before. 
The average cost of a replacement machine is $1,500> 01s'standard is lxased,on ttie,require[rients,6 . 'e student database" management system ;= se 
attached) 

Rationale: 
Replacement of equipment is based on the useful life of a machine as described in the budget model, identifying those machines purchased in 1997 
and earlier. It is also taken into account whether or not the machine is capable of performing the task for which it was intended (i.e. based on software 
requirements and hard disk capacity. Older machines are reduced to lesser capacity such as keyboarding. (See "atta'ch'ed inventory projection): 

Total Cost $138,000.00 

(92 replacement workstations @ $1,500/station) 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003. 

Prior Funding: 
The Technology Commission has funded capital/infrastructure costs for Replacement/Additions in the amount of $135,000 in 2002-2003. 

Matching Funds: 
Computers, tables and chairs provided by the school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2003-2004 

Request Number: 

Description: MAINTENANCE 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain 
the current levels of technology repairs and maintenance funded by the Steamboat Springs 1/2 cent sales tax. This includes: parts, memory, and 
outside repairs. Given the size and age of the fleet, the dollar amount requested is consistent with previous requests. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

These technology repairs/maintenance expenses can be broken down into parts, memory, and outside repair services. (The school district is a 
certified Apple Repair Center). 

Total Cost 
	

$ 20,000.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003. 

Prior Funding: 
The total repair/maintenance expense in 2001-2002 was $40,000.00. This cost represents a decrease in expenditure of $20,000.00 as the District 
begins to absorb vital costs of technology into the District Budget. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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Request for Funding 

2003-2004 

Request Number: 

Description:  SMALL GRANTS  
Small Grant Funding. This request will authorize the Technology Commission to approve up to $12,500 in small grant funding for technology 
related projects for all schools in the district. 

Rationale: 
The Technology Commission has established a grant process in order to provide finding for technology related projects in the Steamboat Springs 
School District. Individuals or groups may apply for these grants. The intent of the grant process is to provide an avenue for staff, students and 
community members to propose projects for the schools and/or to try out a new type of technology with a relatively small startup cost. The 
Technology Commission encourages matching funds and/or in-kind services to be used in conjunction with the grants as a means of funding these 
projects. 

Persons requesting grants need to prepare the same Request for Funding form as all other funding requests. Individual grant levels should not exceed 
$1,500. Each month the Technology Commission will review the grant requests received and may choose one or more for funding during that 
month. (The Technology Commission is not required to fund a request each month). If a grant is not chosen, it may be resubmitted for 
consideration the following month. Grants will not be automatically reconsidered; they must be resubmitted. 

Recipients of small grants agree to make a follow-up presentation about the status of the project to the Technology Commission within six months of 
the grant approval. 

Total Cost $12,500.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002. Fund Board approval by April 2, 2003. 

Prior Funding: 
The Technology Commission has funded the small grants each year since its inception. Last year, it funded Small Grants in the amount of $10,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
N/A 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2003-2004 
Request Number: 

Description:  ACCELERATED READER PROGRAM  
The Steamboat Springs School District would like to continue to offer a summer accelerated reading program for students who have completed 
second, third, or fourth grades and who desire to improve their reading skills. This program was introduced successfully in the summer of 1997 at 
the Bud Wemer Memorial Library as a combined effort between the elementary schools and the community library. 

The evaluation of the program to date has been extremely positive in terms of skills, effectiveness, and popularity. Students are motivated to read 
books at their level over the summer. It has been proven that students who read over the summer tend to maintain or accelerate reading skills. We 
have had parent feedback requesting that this program be continued and be extended during the summer months. This year's request reflects 
extending the program for two (2) more weeks during the summer. This is an excellent program that enhances the education of our students. It 
involves a cooperative effort by the school district and the community. See"attached); 

At the end of the summer, the software and book sets are used as part of the reading program at each school. The AR program includes the site 
licenses for both Soda Creek Elementary and Strawberry Park Elementary Schools. These licenses consist of software and book sets. A half-time 
teacher will be hired for 43 days. 

Rationale: 
The Accelerated Reader program combines the best in children's literature with software that tests comprehension. The software also manages all 
student records and tracks reading performance. Students needing extra help in reading are identified by both their teacher and the reading teachers 
at each school and are invited to participate. Students read the book independently, then they work one-on-one with the trained teacher to take the 
comprehension test on the computer. This program directly addresses our district goals of improved reading skills. Trained parent volunteers are a 
key component to the success of the program. 

Total Cost $5,000 

Timing of Funding: 
Technology Commission approval by December 18, 2002. Fund Board approval by April 2, 2003. 

Prior Funding: 
The total expense in 2002-2003 was $3,870.00. 

Matching Funds: 
Computers, tables and chairs provided by the Elementary schools. Additional software and book sets have been funded by the Routt County 
Education Foundation. 

. 	Technology Commission Page 2 01/15/2003 
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Request for Funding 

2003-2004 

Request Number: 

Description: 

The Steamboat Springs School District currently provides local Internet Service for all students and staff at no cost. The service includes high speed 
Internet access at each school, as well as dial-up access for users from their home. Our multi-year contract with Qwest Communications expired in 
December 2000. This contract was purchased in 1995 for 5 years at $5,000 per year. Last year, we entered into an agreement with Routt County to 
share our Internet access with Qwest Communications for one year at a cost of $7,500. Although, we anticipate that we will be able to migrate to the 
MNT (Colorado Multi-Use Network) within the next year to reduce the cost of this service, we have retained this request as there is no reliable 
timeline at this time. 

Rationale: 
Internet access is essential to education. The Web is the world's largest digital library and they need to be able to use this resource as naturally as 
they would turn to a book. Between 1994 and 1999, Internet access in public school classrooms increased from 3 to 63 percent. 
We have made a nationwide commitment to universal Internet access. Locally, we will see our Marmot Library System migrate to a web accessible 
catalog. Within the school district, we are seeking ways to utilize the web to give users access to key databases to improve instruction and student 
achievement. 

Currently, we offer teacher training programs that help teachers integrate the use of the Internet into their classroom lesson plans. This training has 
encouraged teachers not only to integrate technology into their curriculum, but helps teachers to be thoughtful about their lesson planning. 

Total Cost: $7,500 

Timing of Funding: 
Technology Commission approval by December 18, 2002. Fund Board approval by April 2, 2003. 

Prior Funding: 
The total Internet expense in 2002-2003 was $7,500. 

Matching Funds: 
The school district can qualify for E-rate funding for a portion of the telecommunication charges. 

Long Range Financial Impact: 
This will be an annual cost to the district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2003-2004 

Request Number: 

Description:  NETWORK MANAGEMENT  
This request is for funds to allow our computer technicians to purchase equipment to assist in troubleshooting, maintenance and repairs of the district 
wide network. 

Rationale: 
This type of equipment is to allow our Technical Staff to troubleshoot, repair and maintain equipment and the district network. By purchasing this 
equipment, our staff is better able to diagnose and repair problems -- instead of relying on third party assistance, which tends to slow down the repair 
process. 

Total Cost 
	

z . S a . Ocno 

Timing of Funding: 
Technology Commission approval by December 18, 2002. 
Fund Board approval by April 2, 2003. 

Prior Funding: 
Funding for network tools, diagnostic equipment and outsourcing telephone maintenance was funded in 2002-2003 for $12,500. . This cost 
represents a decrease in expenditure of $7,500.00 as the District begins to absorb vital costs of technology into the District Budget. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
The specific testing equipment is not a recurring cost, however for the past three years, the funds budgeted have been used. 
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Request for Funding 

2003-2004 

Request Number: 

Description:  MENTORSHIPS  
The Steamboat Springs School District offers a mentorship program that brings professional mentors into the schools to work with students to create 
projects using technology equipment funded by the Technology Commission. In the past, this program has funded projects in video, art and web 
page design. Looking forward, this program could fund classes in programming (C++, Visual Basic, and Java), electronic music composition and 
recording, GIS, as well as theatrical sound and lighting systems. 

Rationale: 
To successfully use equipment funded by the Technology Commission to its fullest potential, teachers need the assistance of an outside expert with a 
flexible time schedule who can work with students on specific projects. Once these projects are completed, other students and teachers will be able 
to follow the procedures developed and begin to use the technology throughout the curriculum. Projects include: video production (including live 
broadcast), web page and graphic design, computer programming, digital graphics, Geographic Information Systems (GIS), Theater Lighting, and 
writing/illustrating a book for publication using computers. 

Total Cost: $5,000 
(This would allow for $2,500 per elementary building -- would allow for approximately 100 hours @ $25.00/hour) 

Timing of Funding: 
Technology Commission approval by December 18, 2002. 
Fund Board approval by April 2, 2003. 

Prior Funding: 
The total expense in 2002-2003 was $5,000.00. 

Matching Funds: 
Mentors involved in projects generally donate hours of time to make the projects successful. 

Long Range Financial Impact: 
None 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Reques i for Funding 

2003-2004 
Request Number: 

Description :  Network Upgrade 
Last year, the District implemented Phase I of the Network Upgrade Implementation Plan by upgrading the local area network from l Ombps to 
IOOmpbs, in all buildings excluding the High School. This upgrade included the physical layer, basic hardware, software, communications and 
maintenance structure to support our teaching and learning needs in the district. 

Phase II of the Network Upgrade Implementation Plan includes the following: 
A. Upgrade servers in each building. Our current servers were purchased in 1997 when the original network was implemented. 
B. Consolidate student database management system into one database (District Integration) 
C. Upgrade wide area network. Currently our building networks are connected via T-1. Running database programs across the network is not 

feasible. In order to integrate the current district student database management system and future database applications, such as assessments 
for live access, the WAN must be upgraded. 

D. Creation of a district INTRANET to facilitate communication and data exchange. 

Rationale: Our servers have reached maximum potential. Reliability is key for a server environment. The increase demand for data for 
accountability and assessment purposes requires a centralized administration of all data housed by the district. Prior to implementing a data 
management solution for assessment analysis, an infrastructure must be developed to accommodate the growing needs of the district. 

Cost: 
$grs,~00:g0-DSO, oc® 
Based on the allocation of the SSEF, the Technology Commission will conduct a Technology Roundtable with consultants and vendors to ascertain 
the best approach to implementing Phase II of the Network Upgrade. 

Timing of Funding: 
Technology Commission approval by December 18, 2002. Fund Board approval by April 2, 2003. 

Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
Our initial planned network has met the needs of the school district for the past 6 years. 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MEETING #115 
February 5, 2003 - 7:00 PM 

Steamboat Pilot Conference Room 

Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 114 

4. Public Comments 

5. Status/Progress/Budget Reports 
- Technology Commission First Readings 

6. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat 

• Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

7. Items for Board Action 

8. Housekeeping Items 

9. Agenda for Meeting #116, February 26, 2003 
- Capital Commission First Readings 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy - After Budget Process 
• Obligation of EFB to Other Schools -After Budget Process 
• Evaluation Rubric - Working Document 

10. Move to Adjourn 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 
Meeting #115 

February 5, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Steamboat Pilot Conference Room. Members 
Paul Fisher (EFB/BOE), Pat Gleason (EFB/BOE), Tom Ptach (EFB/CC), Robin 
Crossan (EFB Alternate/CC), Jerry Kozatch (EFB/EE), Norm Weaver (EFB/TC), 
Kim Mitchell (EFB1TC), Brian Kelly (EFB/EE) and ex-officio member Cyndy Simms 
(EFB/Superintendent) were present. Paul Strong, Cathleen Nardi, Rick Denney, 
Kelly Stanford, and Brent Boyer were present. Marian Engle recorded the 
meeting and prepared the minutes. 

Adoption of Aaenda 

Tom Ptach made a motion to approve the agenda for meeting 115 as written. 

Brian Kelly seconded the motion. 

• 	VOTE: 	YES - 9 	NO-0 	Motion carried. 

Approval of Minutes 

Jerry Kozatch made a motion to approve the minutes from meeting 114 as written. 

Brian Kelly seconded the motion. 

VOTE: 	YES - 9 	NO-0 	Motion carried. 

Public Comments  — none 

Technoloav Commission Budaet Presentation 

Jim Gill reminded members that the commission presentations are being treated 
and presented as first readings only so that resources can be allocated to each 
commission by March 31, 2003. There are going to be more funding requests 
than funds available. Unlike the past, some first readings may not be funded. 
The Education Fund Board is the only group to have the benefit to see 
presentations from all three commissions. The Education Fund Board must weigh 

0 
	and balance to determine the strongest educational needs. 

Cathleen Nardi reviewed printed copies of the Face of Technology presentation 
(exhibit). Displays around the room depicted what students are able to 
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accomplish with technology and emphasized how much technology benefits 
students. 

Cathleen Nardi said the technology program is based on a vision of providing all 
students and staff an opportunity to become proficient in technology and skilled 
for the 21" century. Technology planning includes acquisition to integration, 
connecting computers to the Internet and having network access. Teachers are 
taught how to use technology effectively. Technology is transforming the 
educational environment. A new State requirement for accreditation requires 
each district to have a plan for technology and information literacy that is 
integrated into the district's standards-based education plan. Technology is 
combined with the curriculum. The State is asking for proof that technology has 
impact on student achievement. The State also requires an approved plan to be 
in place in order to be eligible for a-rate funding (approximately $20,000 to the 
School District). 

Cathleen Nardi said technology is asking teachers to change from being the 
talking head in front of the classroom to allowing students to be the center of 
learning. Students are excited about learning. 

• 	Cathleen Nardi stated that a technology budget model was developed in 1997 to 
be used as a tool for long-range planning. The budget model helped the School 
District determine its total cost of ownership for technology. Every classroom in 
the school is connected to a television monitor and the internet, which teachers 
use for instructional purposes. Approximately 60% of teachers integrate 
technology into the curriculum on a regular basis. Younger teachers are 
graduating with technology skills and are driving some of the decisions for 
equipment that is needed. 

Cathleen Nardi believes students perform better on CSAPs because of 
technology but a weakness is the inability to provide data to prove students are 
doing better on CSAPs because of technology. The technology program is 
working toward improvement in providing proof, which is outlined in the 
presentation. 

Norm Weaver emphasized due diligence and reviewed investments from various 
areas (i.e., government, education, etc.) in the information technology field. The 
current technology investment for School District staff and students is lower than 
the average education number ($1,148). The amount of $1,148 is the result of a 
survey over all education institutions, not just K-12. Cathleen Nardi could bring 
survey results (K-12) which are provided by the State. In terms of technology in 
education the School District appears to have a somewhat higher investment in 

• 

	

	staff and a somewhat lower investment in software and networking. The trend for 
replacement costs on a per student basis is not significantly higher than Jefferson 
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County. Basically the Steamboat Springs School District technology budget is in 
keeping with broad trends. The budget focuses on support and training. The 
costs for hardware are typical. Generally the budget is not overboard on 
software. 

Cathleen Nardi said School District software is often curriculum based to focus on 
reading instruction (Accelerated Reader) and math instruction. Software is often 
tied to assessment which accounts for the higher cost. Students can work at 
various levels. 

Norm Weaver is impressed with the results of technology in the School District. 
Steamboat students go to universities and find themselves able to graph data, etc. 
which other students are not yet able to do. Students appear to be prepared in 
terms of technology. A technology infrastructure is needed to measure the 
success of the technology program. Cathleen Nardi believes the technology 
provided to Steamboat students gives students an edge and provides students 
another means of returning and making a living in Steamboat Springs. 

Cathleen Nardi reviewed the Technology Budget Summary (exhibit). Total 
requests are $700,500. 

• 	Jim Gill stated that the first opportunity for second readings is April 2, 2003. 
Possibly the April meeting date should remain open for a time sensitive need. By 
the end of March money will be allocated to each commission. At that meeting a 
decision will be made regarding which requests have been accepted as first 
readings. The reasons for establishing second readings at specific future dates 
are: 1) time sensitive items can be scheduled early in the cycle, 2) needs could 
change and the first reading item could be no longer needed. If another need 
becomes more important a first reading will be required for that need. If for some 
reason a first reading does not fly at the time of the second reading, the Education 
Fund Board has agreed the money should be returned to the Education Fund. 

Marmot Community Library - $35,000 

Robin Schoewe arrived. 

Cathleen Nardi said a mutual data base was created with Bud Werner Library 
which allows participants to gain online access to all five libraries, the four 
schools, Bud Werner Library and twenty-two libraries on the Western Slope. The 
annual fee for Marmot provides access and resources to the consortium data 
base. The request is unchanged from last year. CIVIC has many branches and 
elected not to be part of the single connection. The School District is able to build 

• 

	

	its collection based on what other libraries have available - duplication is not 
needed as much. Cataloguing costs are also reduced. Cathleen Nardi agreed to 
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provide numbers regarding usage among the various schools. The second 
reading for Marmot should occur in May. 

Software - $40,000 

Cathleen Nardi said the request for software is unchanged from last year. The 
request represents the ability to purchase operating system upgrades, curriculum 
software, management tools, virus protection, upgrades, and on-line database 
subscriptions. "Management tools" refers to a program used at the High School 
which allows control of all the computers in the School District, acquisition of 
inventory from the computers in the District, deployment of software to all of the 
computers in the District and other functions from a hardware perspective. The 
software budget includes replacement software and new software. A significant 
portion of the software budget is for curriculum software and to update licenses 
for current software. The second reading should occur in May. 

Training - $20,000 

Cathleen Nardi said the training budget has decreased from $40,000 to $20,000. 
The School District believes certain key technology elements should be absorbed 

49 by the School District. An amount of $20,000 has been shifted to a School District 
expenditure. If the Education Fund went away tomorrow people would still need 
to be trained and maintenance would be required. Kelly Stanford and Cathleen 
Nardi are working towards a comprehensive district-wide staff development 
program in order to see the integration of curriculum and technology. 

Brian Kelly said the technology budget is similar in amount to the budget last year 
other than the School District picking up $47,500. 

Cyndy Simms added that distance learning is no longer part of the Technology 
Commission budget. To add additional pieces to the School District Budget would 
require eliminating something from the current School District budget. 

Cathleen Nardi stated according to industry wide standards 25% of the investment 
in technology items should be spent on training. The second reading should 
occur in May. 

Staff - $312,500 

Cathleen Nardi said the decrease in funding for staff is because the technology 
structure has been reorganized. Two positions (network engineer and computer 
technician) have been equalized. Approximately 5% is factored into the amount 

• 

	

	for an anticipated cost of living adjustment. The second reading should occur in 
May. 
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Hardware/Replacement - $138,000 

Cathleen Nardi said the hardware/replacement budget has been increased by 
$3,000 to cover $1,500 per machine replacement costs. Approximately 14% of 
the machines will be replaced. Most machines last six to seven years. If less 
expensive machines are purchased the life of the machine is shortened to three or 
four years. Plans are being formed to send outdated machines to Indian 
reservations — first in machines are usually first out machines. An attempt is 
being made to level out the annual replacement. The second reading should 
occur in May. 

Repairs/Maintenance - $20,000 

Cathleen Nardi said the repairs and maintenance budget has been reduced by 
$20,000 which will be absorbed by the School District. The second reading 
should occur in September. 

Small Grants - $12,500 

. 	Cathleen Nardi said small grants are awarded to staff, community members and 
students to be used for innovative technology projects. Because the program is 
extremely successful the Technology Commission has increased the request from 
$10,000 to $12,500. The maximum amount for a grant award is $1,500. The 
second reading should occur in September. 

Norm Weaver said small grants have included money for heart monitors for 
physical education and music studio funds. 

Cyndy Simms said small grant money is often used as seed money to test a 
specific program or idea. 

Accelerated Reader Program - $5,000 

Cathleen Nardi said the highly successful and highly used Accelerated Reader 
program request has increased from $3,870 to $5,000 because there is a desire 
to increase the length of time the program is offered. Accelerated Reader is a 
summer reading program for elementary school students. Cathleen will provide 
the number of users to Education Fund Board members. The second reading 
should occur in May. 

Internet - $7,500 

Is 
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• 	Cathleen Nardi explained that funding for Internet might not be needed. Currently 
a T-1 line is shared with Routt County. There is a possibility that the School 
District would have MNT which would be a free connection through Beanpole 
funding. The second reading would occur in June. 

Network Management - $5,000 

Cathleen Nardi said the budget for network management has decreased by 
$7,500 which will be assumed by the School District to pay for telephone 
maintenance. Network management could be combined with maintenance; 
however, it is preferred to keep the funding separate to enable tracking of the 
network costs. The second reading should occur in June. 

Mentorships - $5,000 

Cathleen Nardi said mentors are paid to come to a building to assist in a specific 
area such as video production at the elementary school. Elementary school 
principals want the mentorship program to continue to enable continuation of 
video production at the elementary schools. The second reading should occur in 
September. 

0 	Video Production - $10,000 

Cathleen Nardi said the second reading for video production should occur in 
September. 

Network Upgrade - $75,000 

Cathleen Nardi said the network upgrade represents an infrastructure upgrade. 
Last year four of the buildings were upgraded from 10 megabits to 100 megabits 
to enable software programs (with assessment piece) to run from a single server 
to every computer in the building. A recommendation has been to replace the 
existing servers and to create a wide area network by connecting the buildings 
with a high speed network which would enable programs to be run from a single 
location. The data base management system is presently run on separate servers 
throughout the School District. Integration of the data is needed and a mega 
server has been discussed by the School District. The alternative to the initial 
recommendation of building a wide area network for the School District would be 
to utilize an external source for residing the data (data warehouse). The existing 
School District data would be uploaded to another server that is managed by 
someone else and is web accessible. Data management analysis could be 
accessed from the data warehouse. The use of a data warehouse would 

• 	represent an investment smaller than $75,000. Use of a data warehouse would 
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• 	enable rescission of $15,000 which is allocated for data management. There is 
also a training piece and a web accessibility piece (Parent Connect) to the 
warehouse. Data warehousing is very secure, probably a better solution and 
would free the School District from building a data management system. Annual 
maintenance fees would be approximately $7,500 to $10,000 per year. Cyndy 
Simms added that personnel would not be needed to manage the data warehouse 
system. At this time principals hand sort performance data. 

Cathleen Nardi said outsourcing data management would not negate the need to 
update the old servers. Parents and students would have access to outsourced 
data management. 

Cathleen Nardi said the network upgrade should stand as a first reading and a 
second reading should be scheduled for April. Outsourcing and server 
replacement will be considered together. 

Unallocated - $15,000 

Software, training, staff, hardware/replacements and maintenance are the 
operating costs and the number one priority. Marmot Community Library, small 
grants, AR program, Internet, network management, mentorships and video 
production are all project costs and the number two priority. The number three 
priority is the network infrastructure. Unallocated is the number four priority. 

Tom Ptach stated that reserve funds are for unexpected funding needs that occur 
during the year. 

Cathleen Nardi will e-mail responses to the following questions to Marian Engle 
who will forward responses to members prior to the next Education Fund Board 
meeting. 

➢ Benefits of Marmot Library to elementary schools and breakdown by all 
schools? 

➢ Number of students and siblings impacted by Accelerated Reader 
Program? 

➢ Inclusion of video production request for funding? 
➢ Details on network upgrade? 

Jim Gill sum manzed the following dates for second readings 
April 

Network upgrade 
May 

AR program 
Hardware/replace 
Staff 
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• 	 ➢ Training 
➢ Software 
➢ Marmot Community Library 

June 
➢ Internet 
➢ Network management 

September 
➢ Repairs/Maintenance 
➢ Small grants 
➢ Mentorships 
➢ Video production 

Agenda for Meeting #116 — Wednesday. February 26.2003.7:00 a.m. —

Steamboat Pilot Board Room 

• Capital Commission First Readings 

Future Agendas: 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• 	 Statewide Way to Provide More Funds to Schools 

• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 

MOTION TO ADJOURN 

Brian Kelly a motion to adjourn. Tom Ptach seconded the motion. 

VOTE: 	10 YES, 	0 NO 	Meeting adjourned at 9:10. 

Exhibits: 
• Agenda 
• Technology Commission First Readings and Budget Package 

0 
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Vision Statement: 

• To provide all st 	nts 8 staff the 
opportun ity to beco 	proficient i 	the 
ethical use of technotog 	educ 	Tonal, 
personal and vocational life. 

• To plan and recommend funding of 
technology to support schoollco 
objectives to enhance achievement, 
personal productivity, and self-es 

• 

New State Requirements for 	ccredi ation: 

♦ Each district sh 	ave a plan for 	echnotog 
Information Literacy 	at is integra 	ad into the 
District's standards-bas 	Educat 	n Plan. 
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This mandated plan shall inJude: 

• Goals, Objective 	Strategies and 	ctivities 

• Professional Develo 	ant Strat 

• Needs Assessment of Se 	ces 

• Sufficient Budget 

• Plan Evaluation 

Considerations: 
• Plans for the to 	term 

• Integrates technol 	within the c 	riwlar fra ework. 

• Provides adequate and 	ropriat 	professio al 

\d 
	lopment 

• Ch 	gas teacher beliefs about 	ing and t aching 

• Makes equipment access 
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Achievable Goals: 

• S1c\reased atu ant achi vement: 
• 	 Qe slops cri cal thinkin skills 

Serve 	ive 	learning tyles 
IM 	 • Maximize 	r ductivity, 

• Provides s 	with skills to he 
successful in th 	t a ntury. 

Technology 
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Technology Commission 

Our Approach: 
• Long Range 	nning 

• Achievable Goals 

• Increased Student 	ieve 	ent 

• Teacher Productivity & 	o ation 

• Business Efficiency 

• Measurable Results 	 ., 
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Long Range Planning: 

• The Budget Mo 	was developed as a tool f r 
long-range planain . 

• Projects the expense 	aintaini g the curre it 
levels of technology (staff 	ope 	fing expei sas 
and capital expenditures). 

• Shows interrelationship between 	ants of 
annual operating costs: staffing, he 	re, 
maintenancelrepairs, software an 
total cost of ownership 
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Achievable Goals: 

• Teacher wodu-cavity and 

Staff development focused 
constructivism." 	2 
Classroom compu}efs with 
linked to instructional monil 
Integrate technology into CL 

Achievable Goals: 

*Business E 'el 

• DataManagement 
b 

• Communication 
:cess 	 •Efficiency 
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Technology in Education: 
Cost Perspectives 

IT Budget As a Peroarflarg 	f Annual Ops ating B'T 
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Government 
E

jesilon  
d 	2 

SSRE-2 	5% 	 t ali  

Is"  

Technology in Education: 
Cost Perspectives 

STAFFING : Percentage of 	Worce Ded aced 0 1 
All Industries 	68% 
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Technology in Education: 
Cost Perspectives 	9? ~ 

Teahnohegy Standing Per 	, 	User 
All Industries 	$ 6,24 
Govennnient 	$10.100 
Education 	$ 1,148 
S&,RE2 	$ 	348 (staff and s 	ents 
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Technology in Education: 
Cost Perspectives 

Technology Budget DeTibu By Categ 
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Measurable Results: 

Data warehouse, 	ot just data 
analysis 

♦ Assessments linked to s 	are 
tools 

• Student/Teacher 
performance/profiles 

• Efficiency of the "business of 
school" 
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Technology in Education: v  
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School District Technology 	Is 
Compare to Others? 
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Technology in Education: 
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01-02 _ _ 02-03 03-04 

REQUEST ACTUAL ACTUAL PROPOSED 

MARMOT COMMUNITY LIBRARY $ 	32,993.00 $ 	35,000.00 _$35,000.00, 

2 _ SOFTWARE _ $55,000.00 $40,000.00 $40,000.001 

3  TRA INING $40,000.00  $40,000.00  $20,000.00 11 -  20k  DISTRICT  
4  STAFF  $262,500.00 $318,615A0 $312,500.00 

 

— 

5 HARDWARE/REPLACE _ $182,000.00 $135,000.00 $138,000.001 

6 MAINTENANCE $40.000.00 ___$40,000.00  $20,000.00 
 i 
L20k _ DISTRICT 

D  SMALL GRANTS $10,000.00 $1Q000.00 $12,500.00 
AR PROGRAM $3,000.00 __$3,870.00 $5,000.00 
DISTANCE LEARNING $8,000.00 $9,000.00 $000 -  SELF FUNDING 

9 INTERNET $7,500.00  $7,500.00 $7,500.00 _ 
P NETWORK MANAGEMENT $ 12 ,500.00 $12,500.00  $ 5,000.00* 7500 DISTRICT 

- 
MENTORSHIPS 	

-- 
$10,000.00_  $5,000.00 $5,00000- 

_ 
12` VID EO PRODUCTION  $8,500.00 $0.06 $10,000.00, 

3 NETWORK UPGRADE _ $90,000.00  $75 , 000.00 

14 UNALLOCATED $15,000.00 

TOTAL REQUESTS  $ 	671,993.00 $ 746,485.00 $ 	700,500.00 h  _ 
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TECHNOLOGY BUDGET SUMMARY 
2003-2004 

The mission of the Technology Program complements the goals of the Board of Education including: 

❑ Providing all students & staff the opportunity to become proficient in the ethical use of technology in educational, 
personal and vocational life. 

❑ Plan and recommend funding of technology to support school/community objectives to enhance achievement, 
personal productivity, and self-esteem. 

"Research on the impact of technology on learning is in its infancy though we are beginning to see solid works emerge. 
However, there are large-scale state and national studies as well as some innovative smaller studies that provide visions 
for new uses of technology in learning and instruction, including: 

° Students in technology rich environments experienced positive effects on achievement in all major subject areas- 

* Students in technology rich environments showed increased achievement in preschool through higher education for both 
regular and special needs children. 

° Students' attitudes toward learning and their own self-concept improved consistently when computers were used for 
instruction." ((D 1999 The Milken Family Foundation ) 

The report issued by the Forum on Education and Technology indicates "the way to obtain the maximum return on our 
investment in education technology is to focus technology on the key building blocks of student achievement —
assessment, alignment, accountability, access and analysis." The report also calls for "broadening the definition of 
student achievement to include digital-age literacy, inventive thinking, effective communication, and high productivity —
skills necessary for students to thrive in the 21 St  Century. 

Through a unified technology program with a clear vision, demonstration of technology practice in the classroom by both 
teacher and students, a demonstration of technology proficiency by administrators, teachers and students and access to 
resources, we believe the Technology Program can make a difference not only in increasing student achievement and 
teacher effectiveness, but in the culture of our schools. 
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_> —TECHNOLOGY BUDGET SUMMARY 

2003-2004 
rte.  

RFF Number Title 	 Description/Rationale 	 Content Standard Alignment Bu dget 
Acs to Marmot consortium ces Students read to locate, select, S; a 	$ 35,000 

1 Community (Colorado-wide) as well as local & make use of relevant  

Library integration of library databases. information from a variety of  
media, reference, &  
technological sources. - 

Software includes: operating system Students will share their $ 40,000 

2 Software upgrades, curriculum software, learning and ideas using a 
management tools, virus protection, variety of technological tools 
upgrades, and on-line database and hypermedia. 

✓ subscriptions. 

Training for staff includes: Students (and teachers) will $ 20,000 

3 Training conferences, staff" development, demonstrate cooperation and 
network training for engineer & collaboration through working 
technician, training materials, on-line with peers when using 
training, visitations, publications, f technology, 
and release days for teachers.  

:~"  s 	,.Z 
Technology Staffing and Students and teachers/staff will 312,500 

4 Staff Administration includes five (5) Full demonstrate cooperation and 
Time Employees as follows: I -  collaboaration through working 
Technology Director; 2 Computer with peers when using 
Support Specialists; 4 Y: time technology 
Teacher/"Trainer Building 
Technology Coordinators 

— 

VI 

~ S  
Lam_  
s  «. 

c -- 
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TECHNOLOGY BUDGET SUMMARY 
2003-2004 

-RIFF Number Title Descri'tion/Rationale Content Standard Ali  nment  Bud et 
Funding for hardware includes Students will demonstrate S138,000 

5 Hardware/ replacement. Replacement of knowledge of basic concepts, 
Replacements equipment is based on the useful life tools, and operations of 

of a machine, not to exceed 5 years, technology. 
taking into account whether or not 
the machine is capable of performing 
the task for which it was intended 
(i.e. based on software requirements 
and hard disk capacity). 

Repair and maintenance includes: Students will demonstrate S 20,000 
6 Repairs/ parts, memory, outside repairs. responsible care and 

Maintenance maintenance of 

This program provides an avenue for Students will select appro- S 12,500 
7 Small Grants staff, students and community priate technology to 

members to propose projects and/or communicate ideas and demonstr 
to try out a new type of technology learning. 
with a relatively small startup cost. 

Summer reading program for Students apply thinking skills to 55,000 
8 Accelerated students (2 "d  3 1d  and 4`h  grades) who their reading, writing, speaking, 

Reader Program desire to improve their reading skills. listening, & viewing. 
The AR program includes the site 
licenses for both Elementary Schools 
(includes software and book sets) 
and half-time teacher for 43 days. 
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TECHNOLOGY BUDGET SUMMARY 
2003-2004 

RFF Number Title Descri tion /Rationale Content Standard Alignment Budget 	. 
The Internet project high speed Students read to locate, select, $7,500 

9 Internet Internet access at each school, as & make use of relevant 
well as dial-up access for information from a variety of j 
students/staff from their home. This media, reference, & 
cost is for a one year contract for T-1 technological sources. 
access to be shared with Routt 
County. 
We have also included $5,000 for Students will demonstrate $5,000 

10 Network troubleshooting equipment for use knowledge of basic concepts, 
Management by our Computer Support tools, and operations of 

Specialists. _ technology. 
Enables building coordinators to Students will select appro- $5,000 

11 Mentorships utilize community expertise to work priate technology to 
with students in areas of technology, communicate ideas and 

S including: video production, demonstrate learning. 
programming, etc. 

Video 
We have added this program back 
into the budget as school goals 

Students will select appro- 
priate technology to 

$10,000 

Production include increase in video communicate ideas and 
programming without allocation of demonstrate learning. 
funding. 
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TECHNOLOGY BUDGET SUMMARY 
2003-2004 

RFF Number Title Description/Rationale Content Stan dard Ali nmenf Budget 
fhe existing network was built in Students (and teachers) will $75,000 

13 Network 1997 for voice and data. We have demonstrate cooperation and 
Upgrade recommended a migration upgrade collaboration through working 

of all data and voice technologies in with peers when using 
a phased in approach. Phase I technology. 
(2002-03): upgrade internal  
bandwith (LAN) to 100mps; Phase  
II: Replace existing NT servers and  
upgrade external bandwith (WAN)  
to fiber at 1 ggb min in order to run  
data management programs from  
centralized location; Phase III: 
Upgrade phone system to Voice over 
IP. Each phase is dependent on the 

_ re_vious phase for implementation. 
4 Urr located Due to the change in funding $15,000 

roce .  , this ' 	m would all 	or 

` 
antici 	d 	peuses wi out  

placing a burden o 	e school 
district. 

TOTAL $702,500 
BUDGET 

0 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2003-2004 

Request Number: 

Description:  MARMOT 

The Marmot consortium of libraries provides increased information resources in all school media centers by offering expanded access of library and 
on-line resources by in Western United States. In addition, the school district has transformed from a stand-alone library system to a virtual 
community library together with Bud Werner Library through the Marmot consortium. This virtual community library shares a common database 
allowing the community to access the libraries as one collection. This virtual library allows access to the library catalog and on-line resources from 
every computer in the school district. 

Rationale: 

The school district joined the Marmot Consortium in 1997-98. This project has not only provided the global access that comes with Marmot to the 
school district, it has also, as a member of a virtual community library, offered the opportunity for collaboration, collections development and shared 
costs of electronic resources. 

Total Cost: $35,000 

This annual cost represents port access, maintenance and membership fees. 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003. 

Prior Funding: 
This project was funded for in 1997/98 for five years for a total cost of $193,696 and in 02/03 for $35,000. 

Matching Funds: 
None. 

Long Range Financial Impact: 
This is an annual cost. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2003-2004 

Request Number: 

Description:  SOFTWARE  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain 
the current levels of software (operating systems ;  management & security, virus protection, upgrades, curriculum software, and on-line database 
subscriptions) funded by the Steamboat Springs 1/2 cent sales tax. 

This year, the school district has substantially reduced its software budget as we do not anticipate any major upgrades to operating or application 
software. The primary use of this money will to upgrade current curriculum software, maintain virus protection and security software, and to 
purchase on-line databases for all media centers. 

Management & Security 	25% 
Virus Protection 	 10% 
Upgrades 	 10% 
Curriculum Software 	15% 
On-line databases: 	40% 

Rationale: 
The intention of the Technology Commission was to use the Budget Model to accurately project annual operating expenses based upon current levels 
of technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

Total Cost 
	

$ 40,000.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002. Fund Board approval by April 2, 2003 

Prior Funding: 
The total software expense in 2002-2003 was $40,000.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2003-2004 

Request Number: 

Description:  TRAINING  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain 
the current levels of training for staff and students (conferences, staff development, on-site mentors, community mentors, network training for 
engineer & technician, training materials, on-line training, visitations, publications, and release days for teachers) funded by the Steamboat Springs 
1/2 cent sales tax. 

This year, the Technology Team, in conjunction with the Content Standards Team, will focus staff training on 1) content standards integration using 
technology; 2) improvement of instructional practice using the tools of technology and 3) Collaboration between teachers, media specialists and 
Technology Coordinators to improve information and technology literacy 

Rationale: 
The intention of the Technology Commission was to use the model to accurately prgject annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

Total Cost 	 $ 20,000.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003 

Prior Funding: 
The total software expense in 2002-2003 was $40,000.00. This cost represents a decrease in expenditure of $20,000.00 as the District begins to 
absorb vital costs of technology into the District Budget. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2003-2004 
Request Number: 

Description: STAFF 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain 
the current levels of technology staffing and administration funded by the Steamboat Springs 1/2 cent sales tax. 

The technology team believes that training dollars should be equivalent to a minimum of 25% of the hardware budget. 1 h Technology Director, 
together with the Technology Coordinators at each building spend a portion of their time working with teachers to integrate technology into their 
instructional practice. This model has been extremely successful in improving the technology proficiency of the district staff. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. These technology staffing/administration expenses can be broken down into: (1) District Technology Director; (2) Computer Support 
Specialists; (4) Teacher Trainers/Technology Coordinators (1/2 Time). 

Total Cost: $312,500.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003 

Prior Funding: 
The total staffing expense in 2002-2003 was $318,615.00. This amount provides for up to a 5% increase for the next year, as well as an adjustment 
in actual costs from previous estimates. 

Matching Funds: 
The school district pays a portion of the salaries of the Technology Coordinators. 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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Request for Funding 

2003-20114 

Request Number: 

Description: HARDWARE 
The Steamboat Springs Schools are requesting funding for hardware. These purchases include replacement computers as defined in the budget 
model (replacement of equipment that is 5 years old or older. This year we will replacing a portion of those computers purchased in 1997 or before. 
The average cost of a replacement machine is S 1,500. (This standard is based on the requirements of the student database management system — see 
attached). 

Rationale: 
Replacement of equipment is based on the useful life of a machine as described in the budget model, identifying those machines purchased in 1997 
and earlier. It is also taken into account whether or not the machine is capable of performing the task for which it was intended (i.e. based on software 
requirements and hard disk capacity. Older machines are reduced to lesser capacity such as keyboarding. (See attached inventory projection). 

Total Cost 	$138,000.00 

(92 replacement workstations (Da $1,500/station) 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003. 

Prior Funding: 
The Technology Commission has funded capital/infrastructure costs for Replacement/Additions in the amount of S 135,000 in 2002-2003. 

Matching Funds: 
Computers, tables and chairs provided by the school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2003-2004 

Request Number: 

Description: MAINTENANCE 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain 
the current levels of technology repairs and maintenance funded by the Steamboat Springs 1/2 cent sales tax. This includes: parts, memory, and 
outside repairs. Given the size and age of the fleet, the dollar amount requested is consistent with previous requests. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

These technology repairs/maintenance expenses can be broken down into parts, memory, and outside repair services. (The school district is a 
certified Apple Repair Center). 

Total Cost 	 $ 20,000.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003. 

Prior Funding: 
The total repair/maintenance expense in 2001-2002 was $40,000.00. This cost represents a decrease in expenditure of $20,000.00 as the District 
begins to absorb vital costs of technology into the District Budget. 

Matching_ Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2003-2004 

Request Number: 

Description:  SMALL GRANTS  
Small Grant Funding. This request will authorize the Technology Commission to approve up to $12,500 in small grant finding for technology 
related projects for all schools in the district. 

Rationale: 
The Technology Commission has established a grant process in order to provide funding for technology related projects in the Steamboat Springs 
School District. Individuals or groups may apply for these grants. The intent of the grant process is to provide an avenue for staff, students and 
community members to propose projects for the schools and/or to try out a new type of technology with a relatively small startup cost. The 
Technology Commission encourages matching funds and/or in-kind services to be used in conjunction with the grants as a means of funding these 
projects. 

Persons requesting grants need to prepare the same Request for Funding form as all other funding requests. Individual grant levels should not exceed 
$1,500. Each month the Technology Commission will review the grant requests received and may choose one or more for funding during that 
month. (The Technology Commission is not required to fund a request each month). 11'a grant is not chosen, it may be resubmitted for 
consideration the following month. Grants will not be automatically reconsidered; they must be resubmitted. 

Recipients of small grants agree to make a follow-up presentation about the status of the project to the Technology Commission within six months of 
the grant approval. 

Total Cost 	$12,500.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002, Fund Board approval by April 2, 2003. 

Prior Funding: 
The Technology Commission has funded the small grants each year since its inception. Last year, it funded Small Grants in the amount of $10,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
N/A 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2003-2004 
Request Number: 

Description:  ACCELERATED READER PROGRAM  
The Steamboat Springs School District would like to continue to offer a summer accelerated reading program for students who have completed 
second, third, or fourth grades and who desire to improve their reading skills. This program was introduced successfully in the summer of 1997 at 
the Bud Werner Memorial Library as a combined effort between the elementary schools and the community library. 

The evaluation of the program to date has been extremely positive in terms of skills, effectiveness, and popularity. Students are motivated to read 
books at their level over the summer. It has been proven that students who read over the summer tend to maintain or accelerate reading skills. We 
have had parent feedback requesting that this program be continued and be extended during the summer months. This year's request reflects 
extending the program for two (2) more weeks during the summer. This is an excellent program that enhances the education of our students. It 
involves a cooperative effort by the school district and the community. (See attached): 

At the end of the summer, the software and book sets are used as part of the reading program at each school. The AR program includes the site 
licenses for both Soda Creek Elementary and Strawberry Park Elementary Schools. These licenses consist of software and book sets. A half-time 
teacher will be hired for 43 days. 

Rationale: 
The Accelerated Reader program combines the best in children's literature with software that tests comprehension. The software also manages all 
student records and tracks reading performance. Students needing extra help in reading are identified by both their teacher and the reading teachers 
at each school and are invited to participate. Students read the book independently, then they work one-on-one with the trained teacher to take the 
comprehension test on the computer. This program directly addresses our district goals of improved reading skills. Trained parent volunteers are a 
key component to the success of the program. 

Total Cost 	$5,000 

Timing of Funding: 
Technology Commission approval by December 18, 2002. Fund Board approval by April 2, 2003. 

Prior Funding: 
The total expense in 2002-2003 was $3,870.00. 

Matching Funds: 
Computers, tables and chairs provided by the Elementary schools. Additional software and book sets have been funded by the Routt County 
Education Foundation. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2003-2004 

Request Number: 

Description:  INTERNET ACCESS 

The Steamboat Springs School District currently provides local Internet Service for all students and staff at no cost. The service includes high speed 
Internet access at each school, as well as dial-up access for users from their home. Our multi-year contract with Qwest Communications expired in 
December 2000. This contract was purchased in 1995 for 5 years at $5,000 per year. Last year, we entered into an agreement with Routt County to 
share our Internet access with Qwest Communications for one year at a cost of $7,500. Although, we anticipate that we will be able to migrate to the 
MNT (Colorado Multi-Use Network) within the next year to reduce the cost of this service, we have retained this request as there is no reliable 
timeline at this time. 

Rationale: 
Internet access is essential to education. The Web is the world's largest digital library and they need to be able to use this resource as naturally as 
they would turn to a book. Between 1994 and 1999, Internet access in public school classrooms increased from 3 to 63 percent. 
We have made a nationwide commitment to universal Internet access. Locally, we will see our Marmot Library System migrate to a web accessible 
catalog. Within the school district, we are seeking ways to utilize the web to give users access to key databases to improve instruction and student 
achievement. 

Currently, we offer teacher training programs that help teachers integrate the use of the Internet into their classroom lesson plans. This training has 
encouraged teachers not only to integrate technology into their curriculum, but helps teachers to be thoughtful about their lesson planning. 

Total Cost: $7,500 

Timing of Funding: 
Technology Commission approval by December 18, 2002. Fund Board approval by April 2, 2003- 

Prior Funding: 
The total Internet expense in 2002-2003 was $7,500. 

Matching Funds: 
The school district can qualify for E-rate funding for a portion of the telecommunication charges. 

Long Range Financial Impact: 
This will be an annual cost to the district. 
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STEAMBOAT SPRINGS EDUCATION FUND TEC}INOLOGY COMMISSION 
Request for Funding 

2003-2004 

Request Number: 

Description: NETWORK MANAGEMENT 
This request is for funds to allow our computer technicians to purchase equipment to assist in troubleshooting, maintenance and repairs of the district 
wide network. 

Rationale: 
This type of equipment is to allow our Technical Staff to troubleshoot, repair and maintain equipment and the district network. By purchasing this 
equipment, our staff is better able to diagnose and repair problems -- instead of relying on third party assistance, which tends to slow down the repair 
process. 

Total Cost 
	

$ 5,000.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002. 
Fund Board approval by April 2, 2003. 

Prior Funding: 
Funding for network tools, diagnostic equipment and outsourcing telephone maintenance was funded in 2002-2003 for S 12,500. . "This cost 
represents a decrease in expenditure of $7,500.00 as the District begins to absorb vital costs of technology into the District Budget. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
The specific testing equipment is not a recurring cost, however for the past three years, the funds budgeted have been used. 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  

Request for Funding 
2003-2004 

Request Number: 

Description:  MENTORSHIPS  
The Steamboat Springs School District offers a mentorship program that brings professional mentors into the schools to work with students to create 
projects using technology equipment funded by the Technology Commission. In the past, this program has funded projects in video, art and web 
page design. Looking forward, this program could fund classes in programming (C++, Visual Basic, and Java), electronic music composition and 
recording, GIS, as well as theatrical sound and lighting systems. 

Rationale: 
To successfully use equipment funded by the Technology Commission to its fullest potential, teachers need the assistance of an outside expert with a 
flexible time schedule who can work with students on specific projects. Once these projects are completed, other students and teachers will be able 
to follow the procedures developed and begin to use the technology throughout the curriculum. Projects include: video production (including live 
broadcast), web page and graphic design, computer programming, digital graphics, Geographic Information Systems (GIS), Theater Lighting, and 
writing/illustrating a book for publication using computers. 

Total Cost: $5,000 
(This would allow for $2,500 per elementary building -- would allow Ibr approximately 100 hours (ai) $25.00/hour) 

Timing of Funding: 
Technology Commission approval by December 18, 2002. 
Fund Board approval by April 2, 2003. 

Prior Funding: 
The total expense in 2002-2003 was $5,000.00. 

Matching Funds: 
Mentors involved in projects generally donate hours of time to make the projects successful. 

Long Range Financial Impact: 
None 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2003-2004 
Request Number: 

Description: Network Upgrade 
Last year, the District implemented Phase I of the Network Upgrade Implementation Plan by upgrading the local area network from 10mbps to 
100mpbs, in all buildings excluding the High School. This upgrade included the physical layer, basic hardware, software, communications and 
maintenance structure to support our teaching and learning needs in the district. 

Phase II of the Network Upgrade Implementation Plan includes the following: 
A. Upgrade servers in each building. Our current servers were purchased in 1997 when the original network was implemented. 
B. Consolidate student database management system into one database (District Integration) 
C. Upgrade wide area network. Currently our building networks arc connected via T-1. Running database programs across the network is not 

feasible. In order to integrate the current district student database management system and future database applications, such as assessments 
for live access, the WAN must be upgraded. 

D. Creation of a district INTRANET to facilitate communication and data exchange. 

Rationale: Our servers have reached maximum potential. Reliability is key for a server environment. The increase demand for data for 
accountability and assessment purposes requires a centralized administration of all data housed by the district. Prior to implementing a data 
management solution for assessment analysis, an infrastructure must be developed to accommodate the growing needs of the district. 

Cost: 
$75,000.00 
Based on the allocation of the SSEF, the Technology Commission will conduct a Technology Roundtable with consultants and vendors to ascertain 
the best approach to implementing Phase II of the Network Upgrade. 

Timing of Funding: 
Technology Commission approval by December 18, 2002. Fund Board approval by April 2, 2003. 

Prior Funding: 
The SSF,F funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
Our initial planned network has met the needs of the school district for the past 6 years. 
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Signature(s) of building Principal(s): 

Soda Creek Elementary 
	 Strawberry Park Elementary 

Tim Bishop 	 Dave Schmid 
Middle School 
	

High School 

Cindy Simms 
Signature of Superintendent: 

Sponsor Information: 

Name: 
Kandise Gilbertson, High School 
Susan Wenzlau, Middle School 
Cindy Walker, Soda Creek Elementary 
Diane Maltby, Strawberry Park Elementary 
Cathleen Nardi, District 

Address: 
P.O. Box 774368, 
Steamboat Springs, CO 80477 
Phone: 	879-1530 

TECHNOLOGY COMMISSION: APPROVED December 18, 2002. YES: 8 NO: 

SIGNED: 
NORM WEAVER, CHAIRMAN 
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Steamboat Springs Education Fund 

Financial Report 
January 39, 2003 

• 	Funds Approved, Spent and Unspent  
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 5,131.463 4,831,103 300,360 
Excellence 2002  1,234,150 1,234.150 0 1,681 1,232.469  
Total Excellence 6,365,613 4,832,784 1,532,830 

Technology Previous Years 5,338,923 5,273,132 65,791 
Technology 2002  746,485 746,485 0 273,242 473,243  
Total Technology 6,085,408 5,546,374 539,034 

Capital Previous Years 0 1,355 (1,355) 
Capital 2002  1.360,000 642,000 718,000 20,000 622,000  
Total Capital 642,000 21,355 620,645 

Unallocated Previous Years 1,100,426 926,473 173,954 
Unallocated 2002  0 0 0 0  
Total Unallocated 1,100,426 926,473 173,954 

Total Previous Years 11,570,813 11,030,708 540,105 
Total 2002  3,340,635 2,622,635 718,000 274,922 2,347,713  
Total  14,193,448 -  11.326,985 2,866,463  

• Total Funds Unspent vs. Cash on Hand .,omi r` ~ 't Hand Cash 	 , 4,085;93' 
Surplus 1.218668 
Deficit 

Current Year Sales Tax Through October 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 

Budget 637,841 407,568 493,071 411,680 1,950,161 
Actual 627,467 393,249 459,093 202,864 1,682,673 

Sales Tax History Sales Tax Projection 
2001 1,948, 481 2002 1,876,039 
2000 1,890,936 2003 1,932,320 
1999 1,739,732 2004 1,990,290 
1998 1,766,207 2005 2,049,999 
1997 1,447,581 2006 2,111,499 
1996 1,331,603 
1995 1,278,932 
1994 1,186,4 i0 
1953 133,978 

ColoTrust Rate 1.29% 
Financial Summary - Life of Fund 
Public Support 14,406,533 Cash (12,418) 
Other Receipts 1,005,745 Money Market 10,502 

i otai Receipts 15,412,278 Certificates of Deposit 555,123 
Capital Funds Spent 21,355 COLO Trust 3,547,796 
Growth Funds Spent 4,832,784 Receivables 162 
Technology Funds Speni 5,546,374 Prepaid Expenses 0 
Unallocated Funds Spent  926,473  Accounts Payable  (15,873)  

Total Funds Spent  11,326,985  
Current Fund Balance  4,085,293  Total  4,085,293 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 

1995 203,095 203,095 0 

1996 445,527 445,527 0 

1997 1,271,282 1,271,282 0 

1998 530,277 530,277 0 

99-1 Curriculum 98/99 811 5/1998 222,612 222,612 0 

99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 

99-3 Communications Director 7/7!1999 15,000 15,000 0 

99-4 Campus Supervisor 7!14!1999 35,000 30,116 4,884 

99-5 Soda Creek - Part Time 7/14,1 1999 8,500 8,500 0 

99-6 Strawberry Park Aide 12/1!1999 15,000 10,467 4,533 

99-7 Part-time Communications 2/612000 5,000 5,000 0 

99-8 Pay for Performance 3/7/2000 31,156 0 31,156 

1999 552,268 507,981 44,287 

00-1 Curriculum Management 81 5/1998 192,044 54,560 137,484 

00-2 1.5 FTE 5/3/2000 52,500 52,500 0 

00-3 Teachers 5/3/2000 185,000 185,000 0 

00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 

005 Special Education Teacher 6i9/2000 35,000 35,000 0 

00-6 Pay for Performance 31172000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 113,'2001 9,000. 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4.187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001 23,500 23.500 0 

2000 
	

748,544 	575,856 	172,688 

01-1 Pay for Performance 3/7/2000 200,000 189,627 10,373 
01-2 Content Standards 5/2/2001 328,000 253,643 74,357 
01-3 Small Class Size 5/2,12001 185,000 185,000 0 
01-4 Reserve for New Teachers 5/2,12001 74,000 74,000 0 
01-5 Summer School 5/2!2001 13,000 11,913 1,087 
01-7 Math Implementation 6/6.'2001 1,800 575 1,225 
01-8 2,5 FTE Aide 8 1 FTE Spec Ed Res 8/1/2001 82,000 82,000 0 
01-9 Small Class Size 8/1/2001 165,000 165,000 0 
01-10 Elementary Aides 8/1/2001 

_  _ 15,036 15,033 3 

2001 1,063,836 976,791 87,045 

02-1 Content Standards 511/2002 333,000 0 333,000 
02-2 Small Class Size 511;2002 350,000 0 350,000 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 0 74,000 
02-4 Pay For Performance 5/1/2002 400,000 0 400,000 
02-5 Summer School 5/1/2002 13,000 0 13,000 
02-6 Grants Writer 5/1!2002 64,150 1,681 62,469 

2002 1,234,150 1,681 1,232,469 

Administrative 3,000 6.660 (3,660) 

Total Request Approved 
	

6,365.613 	4,832.784 	1,532,830 

• 

0 

0 
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Technology Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 • 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 

00-1 Marmot 6!4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/312000 40,000 36,809 3,191 
00-3 Software 5/312000 53,500 53,588 (88) 
00-4 Technology Training'Mentorship 5/32000 44,000 44,612 (612) 
00-5 Technology Staff 5132000 250,000 245,260 4,740 
00-6 Hardware,'Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/312000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5)3/2000 3,000 2,953 47 
00-10 Video Production 5/3i2000 15,000 12,024 2,976 
00-11 Internet 5/3,12000 5.000 0 5,000 
00-12 Network Toolkit 5/312000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 23 ; 363 9,630 
01-02 Software 512/2001 55,000 52,399 2,601 
01-03 Training 5/2/2001 40,000 33,358 6,642 
01-04 Staff 5/212001 262,500 255,945 6,555 
01-05 HardwareiReplace 5/2/2001 182,000 180.706 1,294 
01-06 Maintenance 5/2i2001 40,000 36,875 3,125 
01-07 Small Grants 5/2i2001 10,000 5,642 4,358 • 
01-08 AR Program 5l2i2001 3,000 3.000 0 
01-09 Distance Learning 5/2/2001 8,000 9 7 182 (1,182) 
01-10 Video Production 51212001 8,500 5708 (208) 
01-11 Internet 5/212001 7,500 7,512 (12) 
01-12 Network Management 5/212001 12,500 14,462 (1,962) 
01-13 Mentorships 512/2001 10,000 5,440 4,560 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 636,591 50,402 

02-01 Marmot 56/2002 35,000 12,361 22,639 
02-02 Software 5!6/2002 40,000 13,393 26,607 
02-03 Training 5/6/2002 40,000 6,075 33,925 
02-04 Staff 5'6/2002 318,615 862 317,753 
02-05 Hardware/Replace 5/6/2002 135,000 117,306 17,694 
02-06 Maintenance 5/6/2002 40,000 24,018 15,982 
02-07 Small Grants 502002 10,000 1,698 8,302 
02-08 Accelerated Reading 502002 3,870 0 3,870 
02-09 Distance Learning_ 5/6/2002 9,000 9.000 v" 
02-10 Internet Access 5/6/2002 7,500 3,236 4,265 
02-11 Network Management 51612002 12,500 4,871 7,629 
02-12 Mentorship 5/612002 5,000 1,463 3,538 
02-13 NeBmnrk Upgrade 5;6/2002 90,000 78.959 11,041 

2002 746.485 273,242 473,243 

• AU:'.1!ai$t1 atlV[. 1V,V'lll: 9.771 229 

Total Request Approved 6,085.408 5,546,374 539,034 

Unaudited - Fcr Ma^agerr"! Purposes C.ly Page 3 



Capital Commission Funds Funds Funds 
Approved Spent Unspent 

01-01 	Plans at Middle School 1,7/2002 20,000 20,000 0 

01-02 	St Park Elementary Study 1/212002 10,000 0 10,000 

01-03 	HVAC Study 1/2/2002 12,000 0 12,000 

01-04 	Land Purchase 5/1/2002 600,OCO 0 600,000 

2001 642,000 20,OOC 622,000 

Administrative 0 1,355 (1,355) 

Total Request Approved 642,000 21,355 620,645 

Unallocated Funds 

Accounting 73,689 73,689 
Bank Service Fees 783 783 
Legal Services 11,481 11,481 
Licenses & Fees 503 503 
Postage 792 792 
Secretarial 16,224 16,224 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,581 10,581 
AuditiTax 9,160 9,160 

B97-1 High School Remodel 10/211997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
B99-1 Sound/Light System 6/17/1998 0 0 0 
599-2 Grant Writer 6/7/2000 2,185 487 1,695 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 3i712001 56,800 61,735 (4,935) 
B01-3 Middle School Modular 5/212001 250,000 180.120 69,880 
B01-4 Maintenance Person 5/2/2001 30,000 23,428 6,572 

1,100,426 	926.473 	173,954 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #116 

February 26, 2003 - 7:00 PM 
Steamboat Pilot Conference Room 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 115 

4. Public Comments 

5. Status/Progress/Budget Reports 
— Capital Commission First Readings 

6. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

7. Items for Board Action 

8. Housekeeping Items 

9. Agenda for Meeting #117, March 5, 2003 
— Educational Excellence Commission First Readings 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 

10. Move to Adjourn 

0 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MINUTES 

Meeting #116 
February 26, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:07 p.m. at the Steamboat Pilot Conference Room. Members 
Paul Fisher (EFB/BOE), Pat Gleason (EFB/BOE), Tom Sharp (EFB/BOE), Tami 
Havener (EFB/BOE), Robbin Schoewe (EFB/Community), Carol Comeau 
(EFB/Community), Tom Ptach (EFB/CC), Robin Crossan (EFB Alternate/CC), 
Jerry Kozatch (EFB/EE) and Norm Weaver (EFB/TC) were present. Paul Strong, 
Cathleen Nardi, Rick Denney, Kelly Stanford, Tim Bishop, Jerry Buelter, Dennis 
Melton, Joe Jones, Julie Ernst and Brent Boyer were present. Marian Engle 
recorded the meeting and prepared the minutes. 

Adoption of Agenda 

Tom Ptach made a motion to approve the agenda for meeting 116 as presented 

Norm Weaver seconded the motion. 

VOTE: 	YES - 11 	NO-0 	Motion carried. 

• 	Approval of Minutes 

Kim Mitchell arrived. 

Norm Weaver made a motion to approve the minutes from meeting 115 with the 
following changes: 

Change 110 megabits to 100 megabits 
Page 7, change: $50,000 to $15,000 

Tom Ptach seconded the motion. 

VOTE: 	YES - 12 	NO - 0 	Motion carried. 

Brian Kelly arrived. 

Public Comments  — none 

Capital Commission First Readings 

Jim Gill stated that the Education Fund Board and the commissions are stewards 
of the half-cent sales tax which was created for education. The Education Fund 

• Board is not an entity to rubber stamp the Board of Education. The Education 
Fund Board has done what was represented to the taxpayers to be done. The 
half-cent sales tax is intended to go towards items that are helpful to education. 
The thought was to never replace the School District obligation to spend money 
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• 	on a variety of items. Half-cent sales tax funds are intended to be incremental 
dollars. If the Education Fund goes away it would be difficult and the tendency to 
recreate the Education Fund would be catastrophic. 

Jim Gill said the funding requests from each commission are being treated as a 
first reading so that by the end of March the funds can be divvied up for the next 
funding cycle. Second readings will occur at a later date and should be scheduled 
now. Answers to questions should be available and faxed or e-mailed to 
members prior to the end of March. The system is new for 2003-04 and will 
hopefully be better than last year. When this budget year is finished there might 
be ways to make the process better next year. 

History/introduction — Dennis Melton 

Dennis Melton said the Capital Commission was created in the fall of 2001 in 
order to give more attention to capital items. The Capital Commission reviewed 
projects suggested by the Administrative Team and by the Board of Education 
members, which included purchase of land, upgrades, HVAC systems and various 
other projects within the school system. At the beginning of 2002 the Capital 
Commission presented a progressive proposal that included many of those 
projects and included unique multi-year funding strategies. People were not 

• comfortable with the proposed funding strategies. Subsequently, the Capital 
Commission was granted money for the purchase of a parcel of land and for 
architectural studies. When two new Capital Commission members Julie Ernst 
and Robin Crossan joined the Capital Commission, the Capital Commission 
stepped back and conducted a full review of all projects. The Capital Commission 
recognizes there are limited funds for almost unlimited projects therefore the 
Capital Commission focused on the Middle School expansion project, which has 
the highest and best benefits for students. 

Overview of Middle School Expansion Project — Tim Bishop and Jerry Buelter 

Tim Bishop and Jerry Buelter provided the following Power Point presentation. 

0 
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Middle school 

Steamboat Springs School 
District 

Mission Statement 
• Expect all students to reach their greatest potential 
• Expect students, stall; parents, and connnunity members to 

help students reach their potentials and assure 
opportunities for involvement 

• Prepare students to be informed, responsible citizens and 
life-long learners 

It Support the intellectual, emotional, social, and physical 
development of all students through a comprehensive 
educational program 

• Maintain a focus on the students' needs in all district 
decision-making 

Characteristics of middle school 	DiFlierences between ajunior 
students 	 high school and a middle school 
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0 

Jerry Buelter said the biggest difference in the physical plant of a Jr. High School 
and a Middle School is the middle school idea of a school within a school or a 
building within a building. 

• 

Jerry Buelter said class load is equally as important as class size. Schools are 
divided into smaller sections and schools within a school are created to increase 
the personalization that is needed. 

Tim Bishops said sixth grade teachers have approximately fifty students. 

0 
page 4 
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0 

Tim Bishop referred to display boards which showed the existing location of each 
grade and the intermingling configuration. Grade six is struggling to work together 
because sixth graders are spread throughout the Middle School due to space 
restrictions. To support the Middle School concept each grade should work 
together. 

0 

Tim Bishop said the Middle School wants more flexibility in terms of space. 

page 5 



Resource teachers would be able 
to work closely with their team of 

teachers and students 

*Currently. the 6 "1. 70 1. and 8-'' grade resource 

teachers are located in an entirely different part of 

the school than the classroom teachers. Our 

philosophy is to be a lull inclusion school. 

*Ncw rooms ktauld allow tin' close teaming hcU+ecn 

resource teachers and classroom teachers. 

Desperately needed space 
"Pour resource teachers. two aides. occupational 

therapist. and aspeech therapist share one office. 
'I his can be xery difficult it they are all trying to 
work with small groups of students. 

*Our conference room is carrently being used as the 
day u'eaunent room and office. 

*Oar ncwly created athlcticANrestlina room had to he 
converted to a classroom as soon as it was 
completed. 

*tn-school stupension students share an office with 
the assistant princ ipal-A very common problem. 
no room at the inn. 
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Tim Bishop said grade six runs a modified science curriculum due to inadequate 
facilities. The Middle Scholl expansion would enable science teachers to teach a 
full science curriculum. 

`J 

Tim Bishop said the Middle School concept and expansion will support the 
Academic Achievement Results Policy as well as the Success and Self 
Understanding and the Virtues Results Policies. 

Tim Bishop wants students to: 1) want to come to school, 2) feel safe in school, 
and 3) feel part of something special. Sixth graders are splattered at this time. 
Sixth graders should be with sixth graders. Seventh graders should be seventh 
graders and eighth graders should be with eighth graders. 

Jerry Buelter said it is significant that students in detention have been cut in half. 

• 	Tim Bishop reviewed the proposed configuration of the Middle School which would 
include the Middle School expansion. Each grade would have a pod and the 
resource teacher would be located in the pod. The expansion includes six 

page 7 
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STEAMBOAT SPRINGS MIDDLE SCHOOL 

CLASSROOM EXPANSION 
PROPOSED FUNDING 
FEBRUARY 26, 2003 

CAPITAL COMMISSION FUNDS AVAILABLE (NOTE 1) 	 625,000 

2003104 EFB BUDGET ALLOCATION 
	

400,000 

EFB LOAN (NOTE 2) 
	

511,000 

• 	 TOTAL FUNDING 	 1,536,000  

NOTE 1: 	THE CAPITAL COMMISSION CURRENTLY HAS UNALLOCATED FUNDS OF 
$643,000. THE ALLOCATION FOR THIS PROJECT WOULD BE $625,000 LEAVING 
$18,000 AVAILABLE FOR FUTURE ALLOCATIONS. 

NOTE 2: 	THE EDUCATION FUND BOARD CURRENTLY HAS APPROXIMATELY $550,000 

IN CERTIFICATES OF DEPOSIT IN LOCAL BANKS. UNDER ITS BYLAWS, 
WITH APPROPRIATE APPROVAL OF THE BOARD, THE EFB CAN BORROW 
FUNDS AS NECESSARY. THE CAPITAL COMMISSION PROPOSES THAT 
THE EFB BORROWS $511,000 FROM ONE OR A SYNDICATE OF LOCAL 
BANKS SECURED BY THE CD's. THE LOAN WOULD BE FOR A TWO YEAR 
PERIOD WITH $255,500 PLUS INTEREST DUE AND PAYABLE AFTER ONE 
YEAR AND THE REMAINDER DUE AFTER TWO YEARS. THE ASSUMED 
INTEREST RATE ON THE LOAN IS 4.6%. 

• 



STEAMBOAT SPRINGS MIDDLE SCHOOL 
CLASSROOM EXPANSION 

FUTURE EFB COMMITMENTS 
FEBRUARY 26, 2003 

2004105 EFB BUDGET ALLOCATION: 

PRINCIPAL PAYMENT 	 255,500 
INTEREST PAYMENT 	 5,314 

TOTAL 2004105 BUDGET ALLOCATION 	 260,814 

2005/06 EFB BUDGET ALLOCATION: 

PRINCIPAL PAYMENT 	 255,500 
INTEREST PAYMENT 	 11,068 

TOTAL 2005106 BUDGET ALLOCATION 	 266,568 

0 

• 

• 



STEAMBOAT SPRINGS MIDDLE SCHOOL 
CLASSROOM EXPANSION 
WHAT EFB NEEDS TO DO 

FEBRUARY 26, 2003 

IN ORDER TO ACHIEVE THIS EXPANSION OF THE MIDDLE SCHOOL, THE EDUCATIO 
FUND BOARD NEEDS TO DO THE FOLLOWING: 

1) APPROVE A $400,000 BUDGET ALLOCATION TO THE CAPITAL COMMISSION 
FOR 2003/2004 

2) AUTHORIZE ENTERING INTO A $511,000 CONSTRUCTION/BRIDGE LOAN FOR 
A TERM OF 24 MONTHS AND ASSIGN A SUB-COMMITTEE TO NEGOTIATE 
THE LOAN. 

3) AUTHORIZE THE SUB-COMMITTEE TO USE THE FIVE (5) LOCAL CERTIFICATE 
OF DEPOSIT AS COLLATERAL FOR THE LOAN 

4) COMPLETE A SECOND READING OF THIS REQUEST PREFERRABLY AT THE 
END OF THE MARCH 26TH, 2003, MEETING; BUT NO LATER THAN THE 
APRIL 2, 2003 MEETING 

0 



Steamboat Springs Middle School Expansion 

Preliminary Time Line 

G 

MONTH CHEDULE ROUGH ESTIMATE 

Februa ry 2003 a ital Commission 	resents  proposed budget  to Education 
Fund Board,  Design  continues 

March 2003 duration Fund Board votes on  budget, Capital  Commission 
econd  reading  3/26/03 

April  2003 chool Board formally accepts gift 
Advertise and hire CMGC & Owners Rep., finalize desi n 

May 2003 Bid Sub-contracts, order long lead time items 
June 2003 Staff last day 619/03 

Construction commences 
July 2003 Order furniture, fixtures, equipment  

Construction continues 
Aug-Dec 2003 Construction continues start punch list 

January 2004 Work on punch list, occupy buildin g  
February 2004 Work on punch list 

March 2004 Finish punch list 
April _2004 Start landscaping related to pro ject (weather permitting) - 

2004 _ may Landsca ping  
June 2004 Finish landscaping 	unch list items  
July 2004 Release final retainage  

L~ 
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Steamboat Springs School 

	
Characteristics of middle school 

District 	 students 
Mission Statement 

Expect all students to reach their greatest potential 

Expect students, staff, patents, and community members to 
help students reach their potentials and assure 
opportunities for involvement 

Prepare students to be informed, responsible citizens and 
fife-long leamers 

Support the intellectual, emotional, social, and physical 
development of a0 students through a comprehensive 
educational program 

Maintain a focus on the students' needs in all district 
decision-making 

They want to be more independent from families; 
at the same time, they need to be nurtured and 

protected. 

They are self-absorbed and crave privacy, together 

with having a great concern about being accepted 
by the group. 

They may demand privileges but avoid 
responsibility; at the same time they are 
developing a deep concern about social issues and 

other people. 

Differences between a junior 
	 Why does the middle school need 

high school and a middle school 
	

to be expanded? 

0 
Junior nigh School 
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*School within a school 
*Collaborative planning and Collegiality 

*Opportunities to team-small & large 

blocking of students 

*Resource teachers should work 

collaboratively with each grade level team 

*Science rooms for all science classes 

*Desperately needed space 

• 

Benefits of a school within a 
school 

*6th, 76 , and P grade students would have their own 

"home" areas. This builds a strong sense of 
community among students. 

*Teachers focus on smaller number of students. 
Teacher load-50-100 students per teacher instead 
of 150 per teacher. Improves student and parent 
communication. 

*Safety and peace of mind. 

*Grade level projectstactivides would not disrupt 
other grades. Example -0 grade balloon project, 
lunch, etc. 

Collaborative planning and 
Collegiality 

*Teams of teachers would be able to work 

closely together when planning and 

implementing cross-team and cross-

curricular activities 

i 	 'Y 



Opportunities for teaming/small 
and large blocking of students 

I& 
*There would he room for whole team activities to 

take place 

*Guest speakersfpreseaters would have room to 
speak to more than one class of students at a time 

*Room for small groups of students to work together 

Resource teachers would be able 
to work closely with their team of 

teachers and students 

*Currently, the 6'", 7 1°, and P grade resource 
teachers are located in an entirely different part of 
the school than the classroom teachers. Our 
philosophy is to be a full inclusion school. 

*New rooms would allow for close teaming between 
resource teachers and classroom teachers. 

0 

Desperately needed space 
*Four resource teachers, two aides, occupational 

therapist, and a speech therapist share one office. 
This can be very difficult if they are all trying to 
work with small groups of students. 

*Our conference room is currently being used as the 
day treatment room and office. 

*Our newly created athletic/wrestling room had to be 
converted to a classroom as soon as it was 
completed. 

*In-school suspension students share an office with 
the assistant principal-A very common problem, 
no room at the inn. 

School Board Results Policies 
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Science rooms for all science 
classes 

*The middle school currently has four science 
classrooms. Due to lack of space, our 6'° 
grade science classes are taught in regular 
education classrooms. This greatly limits 
our ability to conduct a pure science 
curriculum at the 6"  grade level. 



STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding 

First Reading 
February 24, 2003 

Request Number C 03 

Description: 	Construction of an expansion wing at the Steamboat Springs Middle School 
for a total cost of $1,611, 000. 

Rationale: 	Funds are being requested for a Middle School expansion wing which 
would be used to enable full use of the middle school philosophy. Current 
research supports the middle school philosophy in terms of buildings within 
buildings and a smaller school within a school. The expansion includes six 
classrooms and would allow each grade level to have a true pod. The 
opportunity to enhance teaming would be greatly improved and meeting 
space would be available for teams to work and plan. Benefits include 
collaboration within teams, integration between core classes and 
personalization with students. Resource teachers would be located in the 
same area as their students and would follow the same class for three 
years. The Administrative Team supports the Middle School expansion 
although the Administrative Team recommended funding the expansion 
from another outside source. Therefore, the Capital Commission has 
recommended a financial plan that will have the least amount of impact on 
the Education Fund. 

The Education Fund Board currently has approximately $550,000 in 
certificates of deposit in local banks. Under its Bylaws, with appropriate 
approval of the Board, the Education Fund Board can borrow funds as 
necessary. The Capital Commission proposes that the Education Fund 
Board borrow $511,000 from one or a syndicate of local banks secured by 
the CD's. The loan would be for a two year period with $250,000 plus 
interest due and payable after one year and the remainder due after two 
years. The assumed interest rate on the loan is 4.5%. The Capital 
Commission currently has unallocated funds of $643,000. The allocation 
for this project would be $625,000 leaving $18,000 available for future 
allocations. 

Total Cost: 	$400,000 + $511,000 loan 

Timing of Funding: 	Immediate 

Prior Funding: 	$625,000 

Long Range Financial Impact: Additional funds in the amount of approximately $261,000 
would be needed in 2004/05 and funds in the amount of approximately 
$267,000 would be needed in 2005/06. 

Capital Commission Vote: 	 5 Yes 0 No 
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• 	classrooms with opening walls. The modular would include a workroom for all 
staff. Academic areas would be together and encore classes would be located in 
a separate area. 

Financing of the Middle School Expansion — Tom Ptach 

Tom Ptach presented overheads relative to the Middle School expansion (exhibit). 
The Capital Commission has worked to have as little impact on this year's 
Education Fund Budget and future budgets as possible and still complete the 
Middle School project. Preliminary plans were given to contractors who provided 
detailed estimates. The detailed estimates are very close in price. The project 
should cost $1.611 million. An amount of $75,000 has been gifted to the School 
District for the architectural plans. Funding needed is in the amount of $1.536 
million. The Capital Commission is requesting $400,000 to be budgeted for 2003-
04 for the project. The Capital Commission is also requesting that the Education 
Fund Board enter into a 24 month loan with a local bank or consortium of local 
banks for $511,000. Currently CDs ($110,000 each) are sitting in each of the five 
local banks, which could be used as collateral against the loan which would be 
paid off in two installments. The Capital Commission could be budgeted the 
amount to pay off the loan or the Education Fund Board could draw the money to 
pay off the loan from the reserve. The Capital Commission prefers the loan 
scenario because it: 1) preserves cash, 2) delays the decision whether or not to 
draw the money from reserves, and 3) keeps the reserve at the million dollar level. 

Tom Ptach said in order to make the Middle School expansion happen the Capital 
Commission needs: 

➢ Budget approval of $400,000, 
➢ Authorization to enter into construction or bridge loan for a term of 24 

months, 
➢ Subcommittee of the Education Fund Board to negotiate the loan -

authorization of subcommittee to use the five CDs in local banks as 
collateral on the loan, 

➢ Second reading on March 26, 2003 if possible. 

Middle School Expansion Schedule — Robbin Crossan 

Robbin Crossan asked for a second reading by the end of March in order to gift 
the money to the Board of Education in April. The Administrative Team could 
immediately begin obtaining contracts, obtaining bids, hiring a CMGC and an 
owner's representative. The design would be finalized. Contracts would be 
executed and construction would begin in June. In July furniture, fixtures and 
equipment would be ordered and construction would continue. Hopefully, 
occupancy would occur at the end of January or in early February. The punch list 
would be worked on in February and March - landscaping would begin in April. 
Total completion of the project is expected by the end of July 2004. 

page 8 
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• 	Questions and Answers 

Rick Denny said to replace the modular with the same square footage would make 
the project cost prohibitive. The modular is built on a permanent foundation, is 
structurally sound and would remain long-term. Brick veneer for the modular is 
not included in the budget. An enclosed covered corridor would tie the modular to 
the Middle School expansion. Restrooms are included in the expansion. 

Tom Ptach said the Capital Commission believes that philosophically the Capital 
Commission should be working on strategic long term items as opposed to tactical 
short term ongoing needs of the school. A number of items on Rick Denney's list 
were viewed to be maintenance items by the Capital Commission. The half-cent 
sales tax was passed to pay for incremental type items. 

Carol Comeau wants to make sure a middle school expansion does not replace 
assuring quality air conditioning, computer maintenance and other items. 

Rick Denney said one of the capital needs on the study list includes ventilation for 
the Middle School, Strawberry Park Elementary School and Soda Creek 
Elementary School. The cost would be well over $1 million. Mechanical 
engineers are designing a system for a wing of each building. That square 

• footage cost will be multiplied by the total square footage of each building in order 
to determine more accurate numbers for ventilation. Because the project is so 
expensive and there are so many other needs HVAC is not as high a priority as 
some other items. 

Rick Denney said site development on a parcel of land will be needed. Building a 
gymnasium or a cafeteria is under consideration for Strawberry Park Elementary 
School. Schematic designs have been developed, however the gymnasium or 
cafeteria are not one of the highest priorities. Currently the gym and cafeteria are 
together. Other smaller projects that are needed include the drainage and entry 
system at the Middle School, columns at Soda Creek Elementary School and 
revamping the administration area. 

Tom Ptach said the Capital Commission believes the Middle School expansion will 
have the biggest impact (for the dollars) on student achievement. 

Tom Sharp discussed the possible purchase of another parcel of land and stated 
that the Steamboat Lake property has been listed for sale. 

Rick Denney said the physical reconfiguration of the Administration Offices is not 
included in the Middle School expansion. Tom Ptach added that there will be an 
operational reconfiguration of the Administration offices at the Middle School. 

Cathleen Nardi said current educational construction includes state of the art 
classrooms with a lap top computer, a projection system, white board and phones. 
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40 	Tom Ptach said the Middle School expansion estimates include the cost for fiber 
optic cables, phone lines, etc. that go physically into the wall. Tangible personal 
property is not included. It is assumed there are computers available to serve 
students at the current level of service. 

Rick Denney confirmed that the additional footage will incur additional cost to 
maintain the building and will incur additional utility costs. The efficiency of the 
building envelope would be improved but the addition of ventilation would create a 
wash. The Middle School expansion (including corridor - not including modular) is 
8,700 square feet. The average classroom size in the Middle School building is 
750 square feet. New classrooms will average 720 square feet. 

Jerry Buelter said there is bubble class of approximately 185 students at grade 
seven. After that classes are approximately 150 to 160 students. The purpose of 
the Middle School expansion is not to hire more teachers. The purpose is to 
further the Middle School concept. Library space will remain the same. 

Tom Ptach said some teachers are responsible for more than one subject (i.e., 
math and science). 

Jerry Buelter said the plan is flexible and small work spaces could be created for 
teachers. 

Tim Bishop said a wish list would include removing walls in the administration 
office. A larger media center would be another wish list item. Classrooms are the 
main wish list item. 

Rick Denney said capital reserve dollars were used to add two additional 
classrooms to the Middle School last summer. The additional classrooms were 
the result of reconfiguring the auxiliary gym. The Middle School kitchen/cafeteria 
was also modified to increase the serving area and improve the flow situation. 

Tom Ptach said the Capital Commission decided against remodeling the courtyard 
area because the cost (approximately $1.3 million) was about the same as the 
expansion wing. Additionally there were issues regarding natural light. Rick 
Denney added that the courtyard remodel would have required high cost 
ventilation. 

Rick Denney said proposed removable walls will be identical to the walls used at 
the High School. Removable walls are vastly improved in terms of sound 
transference. 

Tim Bishop said the existing faculty lounge could be used for drama. 

0 
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• 	Tom Ptach said the $50,000 atrium would be used as a gathering area and is not 
included in the Middle School expansion estimate. If the project goes well 
possibly the atrium could be built. 

The $1.6 million cost figure includes all materials, labor and architectural costs. 
Joe Jones added that labor is generally 60% of the cost and materials are 
generally 40% of the cost. 

Rick Denney said space is available for additional future expansion in the future 

Tom Ptach favors collateralizing the loan. Paul Fisher supports borrowing 
because it creates options. 

Rick Denney said money has been allocated for one parcel of land. Funds will be 
needed for purchase of the second parcel. 

Robin Crossan said an article stated that schools will return to the Jr. High 
concept because it will cut costs, not that going back to the Jr. High concept is the 
right thing to do. 

Tim Bishop stated that two teachers might share students and would construct the 
• 	day for those students. Students do not know when they will switch to another 

subject. No bells are needed. 

Kelly Stanford said in terms of standards based education systems the Middle 
School concept is critical to meet the needs of individual students. 

There are no additional questions regarding the Middle School Expansion request 
for funding. The second reading would occur March 26, 2003. 

Jim Gill believes dedicating one full night to each commission's first readings 
seems to be appropriate. 

Carol Comeau asked each commission to provide a cash flow analysis of 
proposed requests. Cash flow scenarios will be presented on March 19, 2003. 
Tom Ptach said the Middle School expansion cash flow document indicates that 
the bulk of the cash flow would occur until between August 2003 and January 
2004. 

Agenda for Meeting #117 — Wednesday, March 5, 2003, 7:00 P.M.  — 

Steamboat Pilot Board Room  
• Educational Excellence Commission First Readings 

Agenda for Meeting #118 —Wednesday, March 19, 2003, 7:00 p.m. —  
Steamboat Pilot Board Room  

• Administrative Team Discussion of First Readings 
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is 	 • Cash Flow Scenarios 

_Agenda for Meeting #119 —Wednesday, March 26, 2003, 7:00 p.m. —
Steamboat Pilot Board Room 

• Fund Board Allocation of Funds and Approval of SSEF 2003-2004 Budget 
• Second Reading — Middle School Expansion 

Future Agendas: 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 

MOTION TO ADJOURN 

Tom Ptach made a motion to adjourn. Robin Crossan seconded the motion. 

• 	VOTE: 	13 YES, 	0 NO 	Meeting adjourned at 9:00. 

Exhibits: 
• Agenda 
• Capital Commission First Readings and Budget Package 

C~ 
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STEAMBOAT SPRINGS MIDDLE SCHOOL 
CLASSROOM EXPANSION 

PROJECT COSTS 
FEBRUARY 26, 2003 

TOTAL PROJECT COSTS 	 1,611,000 

LESS: ARCHITECTURAL COSTS PREVIOUSLY GRANTED 	 .  (75,000) 

NET PROJECT COSTS TO BE FUNDED 	 1,536,000 

e 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #116 

February 26, 2003 - 7:00 PM 
Steamboat Pilot Conference Room 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 115 

4. Public Comments 

5. Status/Progress/Budget Reports 
- Capital Commission First Readings 

6. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat 

• Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

7. Items for Board Action 

8. Housekeeping Items 

9. Agenda for Meeting #117, March 5, 2003 
- Educational Excellence Commission First Readings 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy - After Budget Process 
• Obligation of EFB to Other Schools - After Budget Process 
• Evaluation Rubric - Working Document 

10. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MINUTES 

Meeting #116 
February 26, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:07 p.m. at the Steamboat Pilot Conference Room. Members 
Paul Fisher (EFB/BOE), Pat Gleason (EFB/BOE), Tom Sharp (EFB/BOE), Tami 
Havener (EFB/BOE), Robbin Schoewe (EFB/Community), Carol Comeau 
(EFB/Community), Tom Ptach (EFB/CC), Robin Crossan (EFB Alternate/CC), 
Jerry Kozatch (EFB/EE) and Norm Weaver (EFB/TC) were present. Paul Strong, 
Cathleen Nardi, Rick Denney, Kelly Stanford, Tim Bishop, Jerry Buelter, Dennis 
Melton, Joe Jones, Julie Ernst and Brent Boyer were present. Marian Engle 
recorded the meeting and prepared the minutes. 

Adoption of Agenda 

Tom Ptach made a motion to approve the agenda for meeting 116 as presented 

Norm Weaver seconded the motion. 

VOTE: 	YES - 11 	NO - 0 	Motion carried. 

• 	Approval of Minutes 

Kim Mitchell arrived. 

Norm Weaver made a motion to approve the minutes from meeting 115 with the 
following changes: 

Change 110 megabits to 100 megabits 
Page 7, change: $50,000 to $15,000 

Tom Ptach seconded the motion. 

VOTE: 	YES -12 	NO - 0 	Motion carried. 

Brian Kelly arrived. 

Public Comments  — none 

Capital Commission First Readings 

Jim Gill stated that the Education Fund Board and the commissions are stewards 
of the half-cent sales tax which was created for education. The Education Fund 
Board is not an entity to rubber stamp the Board of Education. The Education 
Fund Board has done what was represented to the taxpayers to be done. The 
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19 	half-cent sales tax is intended to go towards items that are helpful to education 
The thought was to never replace the School District obligation to spend money 
on a variety of items. Half-cent sales tax funds are intended to be incremental 
dollars. If the Education Fund goes away it would be difficult and the tendency to 
recreate the Education Fund would be catastrophic. 

Jim Gill said the funding requests from each commission are being treated as a 
first reading so that by the end of March the funds can be divvied up for the next 
funding cycle. Second readings will occur at a later date and should be 
scheduled now. Answers to questions should be available and faxed or e-mailed 
to members prior to the end of March. The system is new for 2003-04 and will 
hopefully be better than last year. When this budget year is finished there might 
be ways to make the process better next year. 

History/Introduction — Dennis Melton 

Dennis Melton said the Capital Commission was created in the fall of 2001 in 
order to give more attention to capital items. The Capital Commission reviewed 
projects suggested by the Administrative Team and by the Board of Education 
members, which included purchase of land, upgrades, HVAC systems and various 
other projects within the school system. At the beginning of 2002 the Capital 

• Commission presented a progressive proposal that included many of those 
projects and included unique multi-year funding strategies. People were not 
comfortable with the proposed funding strategies. Subsequently, the Capital 
Commission was granted money for the purchase of a parcel of land and for 
architectural studies. When two new Capital Commission members Julie Ernst 
and Robin Crossan joined the Capital Commission, the Capital Commission 
stepped back and conducted a full review of all projects. The Capital Commission 
recognizes there are limited funds for almost unlimited projects therefore the 
Capital Commission focused on the Middle School expansion project, which has 
the highest and best benefits for students. 

Overview of Middle School Expansion Project — Tim Bishop and Jerry Buelter 

Tim Bishop and Jerry Buelter provided the following Power Point presentation. 

0 
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F 

0 

Tim Buelter stated that the Steamboat Springs Middle School was built in 1981 as 
a Jr. High school. Somewhere between then and now the name was changed to 
Steamboat Springs Middle School. Approximately 5% of the schools in the nation 
follow a traditional Jr. High configuration (grade 7 — grade 9). Most Middle 
Schools are configured grade 6 through grade 8. Middle School students try 
different activities to discover their strengths, which is referred to as exploratory 
will or encore classes. 

Tim Bishop, Jerry Buelter and teachers want the Steamboat Springs Middle 
School to become a truer Middle School. 

Il 
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0 

Jerry Buelter said the biggest difference in the physical plant of a Jr. High School 
and a Middle School is the middle school idea of a school within a school or a 
building within a building. 

0 

Jerry Buelter said class load is equally as important as class size. Schools are 
divided into smaller sections and schools within a school are created to increase 
the personalization that is needed. 

Tim Bishops said sixth grade teachers have approximately fifty students. 

0 
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0 

Tim Bishop referred to display boards which showed the existing location of each 
grade and the intermingling configuration. Grade six is struggling to work 
together because sixth graders are spread throughout the Middle School due to 
space restrictions. To support the Middle School concept each grade should work 
together. 

0 

Tim Bishop said the Middle School wants more flexibility in terms of space. 

0 
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0 

Tim Bishop said the goal is to have resource teachers located in the same pod as 
the students the resource teacher works with. 

0 

Moving resource teachers to their respective pods will enable moving the 
counselor and creating an in-school suspension room. 

0 
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0 

Tim Bishop said grade six runs a modified science curriculum due to inadequate 
facilities. The Middle Scholl expansion would enable science teachers to teach a 
full science curriculum. 

0 

Tim Bishop said the Middle School concept and expansion will support the 
Academic Achievement Results Policy as well as the Success and Self 
Understanding and the Virtues Results Policies. 

Tim Bishop wants students to: 1) want to come to school, 2) feel safe in school, 
and 3) feel part of something special. Sixth graders are splattered at this time. 
Sixth graders should be with sixth graders. Seventh graders should be seventh 
graders and eighth graders should be with eighth graders. 

Jerry Buelter said it is significant that students in detention have been cut in half. 

• 	Tim Bishop reviewed the proposed configuration of the Middle School which 
would include the Middle School expansion. Each grade would have a pod and 
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• 	the resource teacher would be located in the pod. The expansion includes six 
classrooms with opening walls. The modular would include a workroom for all 
staff. Academic areas would be together and encore classes would be located in 
a separate area. 

Financing of the Middle School Expansion — Tom Ptach 

Tom Ptach presented overheads relative to the Middle School expansion (exhibit). 
The Capital Commission has worked to have as little impact on this year's 
Education Fund Budget and future budgets as possible and still complete the 
Middle School project. Preliminary plans were given to contractors who provided 
detailed estimates. The detailed estimates are very close in price. The project 
should cost $1.611 million. An amount of $75,000 has been gifted to the School 
District for the architectural plans. Funding needed is in the amount of $1.536 
million. The Capital Commission is requesting $400,000 to be budgeted for 2003-
04 for the project. The Capital Commission is also requesting that the Education 
Fund Board enter into a 24 month loan with a local bank or consortium of local 
banks for $511,000. Currently CDs ($110,000 each) are sitting in each of the five 
local banks, which could be used as collateral against the loan which would be 
paid off in two installments. The Capital Commission could be budgeted the 
amount to pay off the loan or the Education Fund Board could draw the money to 
pay off the loan from the reserve. The Capital Commission prefers the loan 
scenario because it: 1) preserves cash, 2) delays the decision whether or not to 
draw the money from reserves, and 3) keeps the reserve at the million dollar level. 

Tom Ptach said in order to make the Middle School expansion happen the Capital 
Commission needs: 

➢ Budget approval of $400,000, 
➢ Authorization to enter into construction or bridge loan for a term of 24 

months, 
➢ Subcommittee of the Education Fund Board to negotiate the loan -

authorization of subcommittee to use the five CDs in local banks as 
collateral on the loan, 

Y Second reading on March 26, 2003 if possible. 

Middle School Expansion Schedule — Robbin Crossan 

Robbin Crossan asked for a second reading by the end of March in order to gift 
the money to the Board of Education in April. The Administrative Team could 
immediately begin obtaining contracts, obtaining bids, hiring a CMGC and an 
owner's representative. The design would be finalized. Contracts would be 
executed and construction would begin in June. In July furniture, fixtures and 
equipment would be ordered and construction would continue. Hopefully, 
occupancy would occur at the end of January or in early February. The punch list 
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• 	would be worked on in February and March - landscaping would begin in April. 
Total completion of the project is expected by the end of July 2004. 

Questions and Answers 

Rick Denny said to replace the modular with the same square footage would 
make the project cost prohibitive. The modular is built on a permanent 
foundation, is structurally sound and would remain long-term. Brick veneer for the 
modular is not included in the budget. An enclosed covered corridor would tie the 
modular to the Middle School expansion. Restrooms are included in the 
expansion. 

Tom Ptach said the Capital Commission believes that philosophically the Capital 
Commission should be working on strategic long term items as opposed to tactical 
short term ongoing needs of the school. A number of items on Rick Denney's list 
were viewed to be maintenance items by the Capital Commission. The half-cent 
sales tax was passed to pay for incremental type items. 

Carol Comeau wants to make sure a middle school expansion does not replace 
assuring quality air conditioning, computer maintenance and other items. 

• 	Rick Denney said one of the capital needs on the study list includes ventilation for 
the Middle School, Strawberry Park Elementary School and Soda Creek 
Elementary School. The cost would be well over $1 million. Mechanical 
engineers are designing a system for a wing of each building. That square 
footage cost will be multiplied by the total square footage of each building in order 
to determine more accurate numbers for ventilation. Because the project is so 
expensive and there are so many other needs HVAC is not as high a priority as 
some other items. 

Rick Denney said site development on a parcel of land will be needed. Building a 
gymnasium or a cafeteria is under consideration for Strawberry Park Elementary 
School. Schematic designs have been developed, however the gymnasium or 
cafeteria are not one of the highest priorities. Currently the gym and cafeteria are 
together. Other smaller projects that are needed include the drainage and entry 
system at the Middle School, columns at Soda Creek Elementary School and 
revamping the administration area. 

Tom Ptach said the Capital Commission believes the Middle School expansion 
will have the biggest impact (for the dollars) on student achievement. 

Tom Sharp discussed the possible purchase of another parcel of land and stated 
that the Steamboat Lake property has been listed for sale. 
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• 	Rick Denney said the physical reconfiguration of the Administration Offices is not 
included in the Middle School expansion. Tom Ptach added that there will be an 
operational reconfiguration of the Administration offices at the Middle School. 

Cathleen Nardi said current educational construction includes state of the art 
classrooms with a lap top computer, a projection system, white board and phones. 
Tom Ptach said the Middle School expansion estimates include the cost for fiber 
optic cables, phone lines, etc. that go physically into the wall. Tangible personal 
property is not included. It is assumed there are computers available to serve 
students at the current level of service. 

Rick Denney confirmed that the additional footage will incur additional cost to 
maintain the building and will incur additional utility costs. The efficiency of the 
building envelope would be improved but the addition of ventilation would create a 
wash. The Middle School expansion (including corridor - not including modular) is 
8,700 square feet. The average classroom size in the Middle School building is 
750 square feet. New classrooms will average 720 square feet. 

Jerry Buelter said there is bubble class of approximately 185 students at grade 
seven. After that classes are approximately 150 to 160 students. The purpose of 
the Middle School expansion is not to hire more teachers. The purpose is to 

• 	further the Middle School concept. Library space will remain the same. 

Tom Ptach said some teachers are responsible for more than one subject (i.e., 
math and science). 

Jerry Buelter said the plan is flexible and small work spaces could be created for 
teachers. 

Tim Bishop said a wish list would include removing walls in the administration 
office. A larger media center would be another wish list item. Classrooms are the 
main wish list item. 

Rick Denney said capital reserve dollars were used to add two additional 
classrooms to the Middle School last summer. The additional classrooms were 
the result of reconfiguring the auxiliary gym. The Middle School kitchen/cafeteria 
was also modified to increase the serving area and improve the flow situation. 

Tom Ptach said the Capital Commission decided against remodeling the 
courtyard area because the cost (approximately $1.3 million) was about the same 
as the expansion wing. Additionally there were issues regarding natural light. 
Rick Denney added that the courtyard remodel would have required high cost 
ventilation. 
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• 	Rick Denney said proposed removable walls will be identical to the walls used at 
the High School. Removable walls are vastly improved in terms of sound 
transference. 

Tim Bishop said the existing faculty lounge could be used for drama. 

Tom Ptach said the $50,000 atrium would be used as a gathering area and is not 
included in the Middle School expansion estimate. If the project goes well 
possibly the atrium could be built. 

The $1.6 million cost figure includes all materials, labor and architectural costs. 
Joe Jones added that labor is generally 60% of the cost and materials are 
generally 40% of the cost. 

Rick Denney said space is available for additional future expansion in the future. 

Tom Ptach favors collateralizing the loan. Paul Fisher supports borrowing 
because it creates options. 

Rick Denney said money has been allocated for one parcel of land. Funds will be 
needed for purchase of the second parcel. 

Robin Crossan said an article stated that schools will return to the Jr. High 
concept because it will cut costs, not that going back to the Jr. High concept is the 
right thing to do. 

Tim Bishop stated that two teachers might share students and would construct the 
day for those students. Students do not know when they will switch to another 
subject. No bells are needed. 

Kelly Stanford said in terms of standards based education systems the Middle 
School concept is critical to meet the needs of individual students. 

There are no additional questions regarding the Middle School Expansion request 
for funding. The second reading would occur March 26, 2003. 

Jim Gill believes dedicating one full night to each commission's first readings 
seems to be appropriate. 

Carol Comeau asked each commission to provide a cash flow analysis of 
proposed requests. Cash flow scenarios will be presented on March 19, 2003. 
Tom Ptach said the Middle School expansion cash flow document indicates that 

• 

	

	the bulk of the cash flow would occur until between August 2003 and January 
2004. 
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• 	Agenda for Meeting #117 — Wednesday, March S. 2003, 7:00 p.m. — 
Steamboat Pilot Board Room 

• Educational Excellence Commission First Readings 

Aaenda for Meeting #118 — Wednesday. March 19.2003.7:00 p.m. —
Steamboat Pilot Board Room 

• Administrative Team Discussion of First Readings 
• Cash Flow Scenarios 

Agenda for Meeting #119 — Wednesday. March 26, 2003, 7:00 P.M. —

Steamboat Pilot Board Room 
• Fund Board Allocation of Funds and Approval of SSEF 2003-2004 Budget 

Second Reading — Middle School Expansion 

Future Agendas: 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 

MOTION TO ADJOURN 

Tom Ptach made a motion to adjourn. Robin Crossan seconded the motion. 

VOTE: 	13 YES, 	0 NO 	Meeting adjourned at 9:00. 

Exhibits: 
• Agenda 
• Capital Commission First Readings and Budget Package 
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STEAMBOAT SPRINGS MIDDLE SCHOOL 

CLASSROOM EXPANSION 
PROJECT COSTS 

FEBRUARY 26, 2003 

TOTAL PROJECT COSTS 
	

1,611,000 

LESS: ARCHITECTURAL COSTS PREVIOUSLY GRANTED 
	

-(75,000) 

NET PROJECT COSTS TO BE FUNDED 
	

1,536,000 

• 

0 



STEAMBOAT SPRINGS MIDDLE SCHOOL 
CLASSROOM EXPANSION 

PROPOSED FUNDING 
FEBRUARY 26, 2003 

CAPITAL COMMISSION FUNDS AVAILABLE (NOTE 1) 	 625,000 

2003104 EFB BUDGET ALLOCATION 
	

400,000 

EFB LOAN (NOTE 2) 
	

511,000 

TOTAL FUNDING 	 1,536,000 

NOTE 1: 	THE CAPITAL COMMISSION CURRENTLY HAS UNALLOCATED FUNDS OF 
$643,000. THE ALLOCATION FOR THIS PROJECT WOULD BE $625,000 LEAVING 
$18,000 AVAILABLE FOR FUTURE ALLOCATIONS. 

NOTE 2: 	THE EDUCATION FUND BOARD CURRENTLY HAS APPROXIMATELY $550,000 
IN CERTIFICATES OF DEPOSIT IN LOCAL BANKS. UNDER ITS BYLAWS, 
WITH APPROPRIATE APPROVAL OF THE BOARD, THE EFB CAN BORROW 

FUNDS AS NECESSARY. THE CAPITAL COMMISSION PROPOSES THAT 
THE EFB BORROWS $511,000 FROM ONE OR A SYNDICATE OF LOCAL 
BANKS SECURED BY THE CD's. THE LOAN WOULD BE FOR A TWO YEAR 
PERIOD WITH $255,500 PLUS INTEREST DUE AND PAYABLE AFTER ONE 	 A  

YEAR AND THE REMAINDER DUE AFTER TWO YEARS. THE ASSUMED 
INTEREST RATE ON THE LOAN IS 4.5%. 

0 
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• 	 STEAMBOAT SPRINGS MIDDLE SCHOOL 
CLASSROOM EXPANSION 

FUTURE EFB COMMITMENTS 
FEBRUARY 26, 2003 

2004/05 EFB BUDGET ALLOCATION: 

PRINCIPAL PAYMENT 	 255,500 
INTEREST PAYMENT 	 5,314 

TOTAL 2004105 BUDGET ALLOCATION 	 260,814 

2005/06 EFB BUDGET ALLOCATION: 

PRINCIPAL PAYMENT 	 255,500 
INTEREST PAYMENT 	 11,068 

TOTAL 2005/06 BUDGET ALLOCATION 	 266,668 

0 



i 	 STEAMBOAT SPRINGS MIDDLE SCHOOL 
CLASSROOM EXPANSION 
WHAT EFB NEEDS TO DO 

FEBRUARY 26, 2003 

IN ORDER TO ACHIEVE THIS EXPANSION OF THE MIDDLE SCHOOL, THE EDUCATIO 
FUND BOARD NEEDS TO DO THE FOLLOWING: 

1) APPROVE A $400,000 BUDGET ALLOCATION TO THE CAPITAL COMMISSION 
FOR 2003/2004 

2) AUTHORIZE ENTERING INTO A $511,000 CONSTRUCTION/BRIDGE LOAN FOR 
A TERM OF 24 MONTHS AND ASSIGN A SUB-COMMITTEE TO NEGOTIATE 

is 
	THE LOAN. 

3) AUTHORIZE THE SUB-COMMITTEE TO USE THE FIVE (5) LOCAL CERTIFICATE 
OF DEPOSIT AS COLLATERAL FOR THE LOAN 

4) COMPLETE A SECOND READING OF THIS REQUEST PREFERRABLY AT THE 
END OF THE MARCH 26TH, 2003, MEETING; BUT NO LATER THAN THE 
APRIL 2, 2003 MEETING 

0 
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Steamboat Springs Middle School Expansion 
Preliminary Time Line 

MONTH SCHEDULE ROUGH ESTIMATE 

February 2003 Capital Commission presents proposed budget to Education 
Fund Board, Design continues 

March 2003 Education Fund Board votes on budget, Capital Commission 
second reading 3126103 

April 2003 School Board formally accepts gift 
dvertise and hire CMGC & Owners Rep., finalize design 

May 2003 Bid Sub-contracts, order long lead time items 
June 2003 taff last day 619103 

Construction commences 	 _ 
July 2003 Order furniture, fixtures, equipment  

Construction continues 
Aug-Dec 2003 onstruction continues start punch list) 

January 2004 ork on punch list, occu 	buildin 	_ 
Februa 2004 ork on punch list 

March 2004 Finish punch list 
April 2004 Start landscaping related to project (weather permitting _ — 	May 2004 Landscaping 	 , 
June 2004 Finish landscaping 	unch list items  

Jult 2004 Release final retainage  

r' 1 

4 
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Steamboat Springs School 
District 

Mission Statement 
Expect all students to reach their greatest potential 
Expect students, staff, parents, and community members to 
help students reach their potentials and assure 
opportunities for involvement 
Prepare students to be informed, responsible citizens and 
life-long learners 

Support the intellectual, emotional, social. and physical 
development of an students through a comprehensive 
educational program 
Maintain a focus w the students' needs in all district 
decision-making 

Characteristics of middle school 
students 

They want to be more independent from families; 
at the same time, they need to be nurtured and 
protected. 

They are self-absorbed and crave privacy, together 
with having a great concern about being accepted 
by the group. 

They may demand privileges but avoid 
responsibility; at the same time they are 
developing a deep concern about social issues and 
other people. 

Differences between a junior 	 Why does the middle school need 
high school and a middle school 

	
to be expanded? 
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*School within a school 

*Collaborative planning and Collegiality 

*Opportunities to team-small & large 

blocking of students 

*Resource teachers should work,  

collaboratively with each grade level team 

*Science rooms for all science classes 

*Desperately needed space 

Benefits of a school within a 
school 

*6'h. 7'^ and S'^ grade students would have their own 
'home" areas. This builds a strong sense of 
community among students. 

*Teachers focus on smaller number of students. 
Teacher load-50-100 students per teacher instead 
of 150 per teacher. Improves student and parent 
communication. 

*Safety and peace of mind. 

*Grade level projects/activities would not disrupt 
other grades. Example-6 6  grade balloon project, 
lunch, etc. 

Collaborative planning and 
Collegiality 

*Teams of teachers would be able to work 
closely together when planning and 

implementing cross-team and cross-

curricular activities. 
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Opportunities for teaming/small 
and large blocking of students 

14 
*There would be room for whole team activities to 

take place 

*Guest speakersipresenters would have room to 
speak to more than one class of students at a time 

*Room for small groups of students to work together 

Resource teachers would be able 
to work closely with their team of 

teachers and students 

*Currently, the 6°i, T^, and 81^ grade resource 
teachers are located in an entirely different part of 
the school than the classroom teachers. Our 
philosophy is to be a full inclusion. school. 

*New rooms would allow for close teaming between 
resource teachers and classroom teachers. 
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Desperately needed space 
*Four resource teachers, two aides, occupational 

therapist, and a speech therapist share one office. 
This can be very difficult if they are all trying to 
work with small groups of students. 

*Our conference room is currently being used as the 
day treatment room and office. 

*Our newly created athletWwrestfing room had to be 
converted to a classroom as soon as it was 
completed. 

*In-school suspension students share an office with 
the assistant principal-A very common problem, 
no room at the inn. 

School Board Results Policies 
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Science rooms for all science 
classes 

*The middle school currently has four science 
classrooms. Due to lack of space, our 6" 
grade science classes are taught in regular 
education classrooms. This greatly limits 
our ability to conduct a pure science 

curriculum at the 6a grade level. 
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STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding 

First Reading 
February 24, 2003 

Request Number C 03 

Description: 	Construction of an expansion wing at the Steamboat Springs Middle School 
for a total cost of $1,611, 000. 

Rationale: 	Funds are being requested for a Middle School expansion wing which 
would be used to enable full use of the middle school philosophy. Current 
research supports the middle school philosophy in terms of buildings within 
buildings and a smaller school within a school. The expansion includes six 
classrooms and would allow each grade level to have a true pod. The 
opportunity to enhance teaming would be greatly improved and meeting 
space would be available for teams to work and plan. Benefits include 
collaboration within teams, integration between core classes and 
personalization with students. Resource teachers would be located in the 
same area as their students and would follow the same class for three 
years. The Administrative Team supports the Middle School expansion 
although the Administrative Team recommended funding the expansion 
from another outside source. Therefore, the Capital Commission has 
recommended a financial plan that will have the least amount of impact on 
the Education Fund. 

The Education Fund Board currently has approximately $550,000 in 
certificates of deposit in local banks. Under its Bylaws, with appropriate 
approval of the Board, the Education Fund Board can borrow funds as 
necessary. The Capital Commission proposes that the Education Fund 
Board borrow $511,000 from one or a syndicate of local banks secured by 
the CD's. The loan would be for a two year period with $250,000 plus 
interest due and payable after one year and the remainder due after two 
years. The assumed interest rate on the loan is 4.5%. The Capital 
Commission currently has unallocated funds of $643,000. The allocation 
for this project would be $625,000 leaving $18,000 available for future 
allocations. 

Total Cost: 	$400,000+$511,OOOloan 

Timing of Funding: 	Immediate 

Prior Funding: 	$625,000 

Long Range Financial Impact: Additional funds in the amount of approximately $261,000 
would be needed in 2004/05 and funds in the amount of approximately 
$267,000 would be needed in 2005106. 

Capital Commission Vote: 	 5 Yes 0 No 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #117 

March 5, 2003 - 7:00 PM 
Steamboat Pilot Conference Room 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 116 

4. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting, 

5. Status/Pmgress/Budget Reports 
— Educational Excellence Commission First Readings 
— Second Readings Schedule 

• 	6. 	Items for Board Action 

Housekeeping Items 

8. Agenda for Meeting #118, March 19, 2003 
— Administrative Team Discussion of First Readings 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric —Working Document 

9. Move to Adjourn 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting 9117 
March 5, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:07 p.m. at the Steamboat Pilot Conference Room. Members 
Paul Fisher (EFB/BOE), Carol Comeau (EFB/Community), Tom Ptach (EFB/CC), 
Robin Crossan (EFB Altemate/CC), Jerry Kozatch (EFB/EE), Brian Kelly 
(EFB/EE) and Norm Weaver (EFB/TC) were present. Paul Strong, Cathleen 
Nardi, Rick Denney, Kelly Stanford, Judy Harris, John Devincentis, Bette Vandahl, 
Nancy Brodie, Kerry Holmquist, John Belz, Sue Wier, and Brent Boyer were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Adoption of Agenda 

Brian Kelly made a motion to approve the agenda for meeting 117 with the 
following change. 

Move: 'Second Reading Schedule' before "Educational Excellence 
Commission First Readings." 

• 	Jerry Kozatch seconded the motion. 

VOTE: 	YES - 8 	NO-0 	Motion carried. 

Public Comments  — 

Robbin Schoewe arrived. 

John Belz stated that the Educational Excellence Commission has not 
recommended funding for the pay for performance program. A committee spent 
five years working on the program. The School District has a long history of 
collaborative decision making. John Betz believes the School District was left out 
of the process and denial of funds for pay for performance will result in bad 
politics because teachers, support staff and the electorate are being ignored. 

Sue Wier expressed her support for the Spanish Program in the elementary 
schools and suggested that Education Funds could be allocated to the program. 

John Devincentis said PTIC parents asked some PTIC members to attend the 
March 5`" Education Fund Board meeting. PTIC Chairperson Christie Lynch was 
notified that typically funding requests come through the Administrative Team. 

. Both Paul Fisher and Cyndy Simms were contacted regarding the parents who 
want to ask for funds. Cyndy Simms advised John that because the Spanish 
request had been through the Administrative Team that the process was generally 
followed. The PTIC and the PIG are funding the Spanish program by selling 
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grocery gift certificates. Approximately $20,000 will spent through the remainder 
of the 2002-2003 school year for two 20 minute Spanish sessions per week. 

Bette Vandahl said Strawberry Park Elementary School committed $8,000 per 
year for three years from a fund balance to pay for a Spanish teacher. Soda 
Creek funded $5,000 for the 2002-03 school year. A total of $13,000 was 
committed. The grocery certificate program raised at least $500 per month since 
last summer. Parents believe they can raise enough money to offer the Spanish 
program to grades 4 and 5. For each additional $10,000 another grade could be 
added to the program. The cost for a full time Spanish teacher with benefits 
would cost approximately $49,000. Studies show that language programs are 
more successful when a student begins to study a foreign language at a young 
age. Education Funds in an amount of up to $25,000 would allow the program to 
incorporate grades 1 and 5. 

Kelly Stanford reported that the Spanish Program did not make the Administrative 
Team's list of recommendations because of limited Education Fund dollars not 
because of lack of support. 

• 	Robbin Schoewe stated that Eagle County students are 60% Spanish. Judy 
Harris added that there are eight non English or limited English speaking students 
at Soda Creek Elementary School for the 2002-03 school year versus four non 
English speaking students in the previous school year. Learning to be bilingual 
develops a different part of the brain. 

Judy Harris asked how items that are not recommended by the Administrative 
Team should go through the Education Fund process. Judy Harris said she 
supports the parents as a community group and also supports the Administrative 
Team. 

Jim Gill explained that when the Education Fund was created the power to 
request funding was given to the commissions which are made up of community 
members. Funding requests can come to the commissions from anywhere. The 
Education Fund Board does not have the power to initiate a funding request. Jim 
suggested that parents interested in the Spanish Program get on the next 
Educational Excellence Commission Agenda. 

Tom Ptach said requests to fund new things can be made by a commission at the 
expense of something the commission may have presented in the budgeting 
process or as funds become available. The commissions and the Education Fund 
Board are not a rubber stamp of the Administration. Commissions act 

• independently and at the same time try to be in step with the Administration. The 
Capital Commission has asked for funding that was not a recommendation of the 
Administrative Team. Jim Gill added that the Education Fund Board wants to 
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offer gifts to the School District that will be accepted by the School District/Board 
of Education. 

Jim Gill asked for input from the public regarding how to make the process easier 
and determined that a flow chart could be made available to requestors. Carol 
Comeau and Cyndy Simms encouraged the idea of a flow chart. 

Paul Fisher said the process was changed to include the Administrative Team 
because the only gift that was not accepted by the Board of Education was a gift 
that was not recommended by the Administrative Team. 

John Devincentis confirmed that parents can approach a commission after a 
funding request has been denied by the Administrative Team. 

Robbin Schoewe stated that the Spanish program could become so successful 
that funds will be expected every year, and then the funds could go away. 

Paul Fisher said nothing in the process indicates that anyone can't go to a 
commission to ask for funding but parents should manage expectations when a 

• commission is approached. Parents should be aware that it is uncertain how 
heavily the fact that a program was not recommended by the Administration Team 
will weigh. 

Jim Gill said this is the second year the Education Fund Board is going through 
the process of allocating total funds to the commissions. A new process is 
evolving for the Education Fund Board, because of a change in the By-laws. Just 
because the Administrative Team did not recommend a specific item does not 
mean the item is "dead in the water" but questions should be considered 
regarding why the item did not become an Administrative Team recommendation. 

Aunroval of Minutes 

Tom Ptach made a motion to approve the minutes from meeting 116. 

Brian Kelly seconded the motion. 

VOTE: 	9 YES 	0 NO 	Motion approved. 

Educational Excellence Commission First Readings 

Jim Gill stated that the Second Readings Schedule will become part of the 
minutes. Changes to the document could occur in the future. The half cent sales 
tax funds are to be used for incremental items and are not intended to be used for 
things the School District can budget. 

page 3 
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Tom Ptach suggested that members could be provided with a document that 
shows the total amount of funding requests and how much money each 
commission has requested. Paul Strong agreed to provide this document and 
other financial projections. 

Kelly Stanford, Brian Kelly and Jerry Kozatch provided a Power Point presentation 
along with a packet, which provided additional explanations regarding the 
Educational Excellence Commission budget request for 2003-04 (exhibit). 

Jerry Kozatch explained that many of the funding requests are for the same items 
that have been requested in previous years. Four funding requests were provided 
1) Content Standards for up to $323,280, 2) Small Class Size for up to $546,000, 
3) Reserve for New Teaching Positions (2 FTE) for up to $98,000, and 4) Grants 
Writer for up to $69,300. 

Content Standards 

Jerry Kozatch explained that the per diem training funds portion of the Content 
Standards package is changed for 2003-04 to give the principal the discretion to 

• 	allocate the money at the equivalent of two days per teacher. 

Kelly Stanford stated that the analysis of performance data and program 
effectiveness is closely tied to technology. Local assessments and CSAP's help 
principals determine how successful specific programs are. 

Small Class Size 

Brian Kelly explained that small class size (K-12) is an originally described goal of 
the Education Fund Board. Research has identified that small class sizes 
particularly for the lower grades has a connection to academic achievement. The 
request has increased by $196,000 (two teachers who already exist from the 2 
teacher reserve 2002/03 and two new teachers) for the 2003-04 school year. 

Jerry Kozatch said discussion has occurred regarding the limit that should be set 
for class size. There is no research that supports any smaller ratio to be 
beneficial to students. The Educational Excellence Commission does not 
anticipate that there will be any further requests for an even smaller class size 
than the goal of 20:1 in grades 1-5 and 17:1 in kindergarten. 

New Teaching Positions Reserve 

Jerry Kozatch said the request is for the equivalent of two teachers to be used at 
the beginning of the school year if needed. The reserve enables the Educational 
Excellence Commission to take quick action if needed. Brian Kelly added that the 
Educational Excellence Commission will not allocate the money until September. 
page 4 
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• 
Grants Writer 

Brian Kelly said the Grants Writer has generated over $3 million for all three 
school districts in Routt County. Members were directed to page 14 of the packet 
which includes a breakdown of grants that have been awarded. 

Jerry Kozatch pointed out that much of the grant money is going toward capital 
related items. In the future the Administrative Team might be asked to split the 
money proportionately among the commissions. Many grants do not fall in the 
area of educational excellence. 

Pay for Performance Discussion 

Jerry Kozatch said the Educational Excellence Commission is not asking the 
Education Fund Board to fund pay for performance at this time. 

Brian Kelly stated that a committee was formed by Mike Smith because of 
concerns that dollars for pay for performance might go away entirely. The 40 

	

	committee will specifically address the criteria and attempt to propose something 
that is acceptable to all parties involved. 

Questions and Answers 

Content Standards 

Paul Fisher said the focus right now is on math, reading and writing. There are 
many other standards to implement and assessment tools will be needed for 
those standards, which could cost over and above what is presently being spent. 

Kelly Stanford said content standards work is not limited to reading, writing and 
math. Curriculum is being developed and implemented based on the content 
standards of other areas as well. Development of assessments is an area to 
move forward in. Discussions have not occurred regarding additional money that 
could be needed for the Content Standards package. The area that, perhaps, is a 
struggle right now is providing teacher release time from class time. The training 
budget covers part of the cost. Funds could be provided to pay teachers outside 
of contract time. Teachers could write curriculum outside of contract time; 
however, teachers could become maxed out with not enough personal time. 

Small Class Size 

4P Kelly Stanford said class size ratios are a goal and not a guarantee. 
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Cyndy Simms stated that aides, art teachers, physical education teachers, special 
education teachers and other teachers not in charge of a specific class have 
never been included in the class size averages at the elementary school level. 

Robin Crossan questioned the availability of space to add one to four classrooms. 
Kelly Stanford added that additional teachers will not be funded if space prohibits. 
Space could be more of a challenge at Soda Creek Elementary School. The 
Administrative Team has not yet reached a detailed decision regarding when to 
add a classroom. Detailed information will be provided on March 19. 

Tom Ptach and Robin Crossan suggested that additional funds for three teachers 
(two already exist and one new teacher) versus four teachers are needed for the 
small class size request. 

Jim Gill questioned why the student teacher ratio should be lowered at Strawberry 
Park Elementary School. The 2001-02 student to teacher ratio produced the 
School of Excellence. A line should be drawn at the point of diminishing return. 
Cyndy Simms said last year turmoil occurred among elementary school parents 
and additional teachers were added. Average class sizes would be 25:1 without 

• 	the sales tax funds. 

Carol Comeau asked what the small class size request would look like if the focus 
were on K-3 rather than K-5. An answer will be provided at the meeting on March 
19. 

Jerry Kozatch added that some people want even smaller class sizes. The 
Education Fund can't provide everything for everyone. 

Jim Gill stated that of $1.892 million in revenue for the 2002-03 school year 
$350,000 was allocated toward small class size which is 18.4% of the funding 
allocations. The 2003-04 small class size request is 28.8% of total revenue. 

Carol Comeau said she has no problem with the fact that almost 30% of the half 
cent sales tax revenue could go towards small class sizes: 1) small class sizes is 
one of the major goals of the public, 2) when people are faced with a vote on 
renewing the sales tax funding they will realize the significant impact on class 
size. 

Cyndy Simms explained the class size formula cost being used for the 2003-04 
small class size funding request (column 1-14 on page 8a of the packet). Cyndy 
will provide demographer numbers at the Education Fund Board meeting on 

• 	March 26, 2003. 

Teacher Reserve 
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Paul Fisher said he could not support the request for the two teacher reserve until 
checks and balances have been added regarding when to hire an additional 
teacher. Details will be provided by the Educational Excellence Commission at 
the meeting on March 19, 2003 

Grants Writer 

Robin Crossan asked for a breakdown showing how much funding goes towards 
capital, technology and educational excellence. Paul Strong will provide this 
information on March 19. 

Pay for Performance 

Brian Kelly said the pay for performance funding request did not get forwarded to 
the Education Fund Board because the criteria used for pay for performance 
appears to be unsatisfactory to people involved in the process. The existing 
criteria measures student performance more than teacher performance. A 
committee has been formed to work toward a goal and an objective that all parties 
can agree on. Pay for performance funding was increased to $400,000 last year, 

• 	which enables teachers to receive between $1,500 and $2,000. This is the 
required level of funding in order for pay for performance to impact staff 
performance. 

Jerry Kozatch said the public has a perception that teachers should receive 
something more like merit pay where better teachers are rewarded. The existing 
plan does not meet this perception. No members of the Educational Excellence 
Commission believe the concept of pay for performance is a bad concept. It is a 
question of implementation. Most Educational Excellence Commission members 
did not feel comfortable funding a plan that was not working well for so many 
different people. Bonus pay for teachers has to come from an outside source 
such as the Education Fund. 

Paul Fisher suggested that pay for performance has played a significant role in 
aligning every employee of the School District to focus on the Results Policies, 
which is a strategic objective of the School District. The pay for performance 
program has not been very successful in providing incentive for performance. 
Elimination of the program would mean eliminating a program that is doing well for 
the School District. Accountability personified by a working pay for performance 
plan is just as important as small class sizes. Pay for performance is one of the 
major foundation blocks in approval of the half-cent sales tax. Paul Fisher is 
dedicated to the evolution of the pay for performance plan. 

• 	Robin Schoewe said the Knowledge and Skills Based Pay plan will replace some 
elements of pay for performance. It is important to sort out which elements are 
replaced, which elements are not replaced and move forward from there. 
page 7 
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Kelly Stanford said Colorado and Steamboat are at a point in time when the 
community can decide whether the School District should focus solely on State 
tests or if the community wants something broader. Kelly believes the community 
would not be happy focusing solely on CSAP scores. The Results Policy 3 and 4 
(R-3 and R-4) goals are important in terms of including other aspects of a child's 
development to enable whole child development. 

Jerry Kozatch said he is not trying to take an adversarial position. However, there 
are fundamental difficulties with the system that preclude handing over $400,000 
for the pay for performance program. The academic goals are easier to measure 
than the virtues and self-understanding (R-3 and R-4) goals. It is important to 
look at the substance of the goals required to earn the bonus pay. Are the goals 
high enough to merit bonus pay? If everybody is winning the goals must be too 
low. The taxpayers were promised some kind of meaningful merit pay plan. Jerry 
believes taxpayers would not want money squandered just to fulfill a promise. An 
acceptable alternative plan could be developed and funding could occur at a 
future time. Pay for performance funding is already allocated for the coming 
school year. 

• 	Jim Gill said considerable work has occurred in an attempt to get the School 
District staff to look at some other method of compensation. It is important not to 
confuse the failure of a plan with acceptance of a concept. Let's make the plan 
better. Jim believes it would be a failure on the part of the Education Fund Board 
to go back to the voters and staff who have supported the concept and to not 
provide some funding for pay for performance. 

Tom Ptach suggested that a first reading might not be needed prior to approval of 
the budget on March 26, 2003. The Education Fund Board could in making its 
funding decision approve a budget allocation to the Educational Excellence 
Commission that would contemplate some level of funding for the pay for 
performance program. The Educational Excellence Commission could come to 
the Education Fund Board later in the year with a first reading for pay for 
performance. 

Jim Gill believes the Education Fund Board is willing to say it doesn't know what 
the program looks like but wants to be involved with the program. A second 
reading would probably not be approved prior to reviewing the plan. The 
Education Fund Board Does not need a first reading on March 19, 2003. The 
Education Fund Board could make sure the money is set aside for the pay for 
performance program. 

• 	Agenda for Meeting #118 — Wednesday. March 19, 2003, 7:00 p.m. — 

Steamboat Pilot Board Room 
• Administrative Team Discussion of First Readings 

page 8 



0 	S.S.E.F.B. 	 MINUTES 	3/5/03 - MEETING #117 

• Cash Flow Scenarios / Financial Projections / Breakdown of Commission 
Requests 

• Answers to Questions 

Agenda for Meeting #119 —Wednesday, March 26.2003.7:00 p.m. —

Steamboat Pilot Board Room  
• Fund Board Allocation of Funds and Approval of SSEF 2003-2004 Budget 
• Second Reading — Middle School Expansion 

Future Agendas: 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy—After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 
• How to Allocate for Grants Writer in Future Years 

i 	MOTION TO ADJOURN 

Tom Ptach made a motion to adjourn. Jerry Kozatch seconded the motion. 

VOTE: 	9 YES, 	0 NO 	Meeting adjourned at 10:10. 

Exhibits: 
• Agenda 
• Educational Excellence Requests for Funding for 2003-04 
• Financial Report — February 28, 2003 

• 
page 9 
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➢ Benefits of 	 ➢ None 	 ➢ Details for Class 

Marmot Library to 	 Size Formula? (how 

elementary 	 to determine when 

schools and 	 to add teacher) 

breakdown by all 
schools? 

➢ Number of ➢ What would Small 

students and Class Sizes request 

siblings impacted look like if based on 

by Accelerated K-3 rather than K-5? 

Reader Program? 

➢ Inclusion of video ➢ Checks and 

production request balances on who 

for funding? can approve 
teacher reserve? 

➢ What percentage of 

grants are for 
➢ Details on network 

Technology, 
upgrade? 

Capital, Educational 

Excellence 

➢ Demographic 

figures? (Cyndy 

Simms will provide 

by 3/26/03) 

'Please e-mail answers to Marian  (enaleftsorinasips.com )  and/or bring to EFB meeting on 3/19. 
Marian will forward answers to EFB members. 

Paul Strong will provide a chart of all requests by commissions, a cash flow sheet and 
financial projections. 
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Educational Excellence 
Requests for Funding 

for 2003-04 
Putting the Pieces Together 

Summary of Requests for Funding 

CONTENT STANDARDS (Sort, For 
Diem Tnining Days, Buildup 
Tnlniny and Implememation 

up 10 $125,200 

SMALL CLASS SUE up to $546,000 

RESERVE FOR NEW TEACHING 
POSITIONS 12  FTE1 

up to S 00,0001 

GRANT WRITE0. up 5of 69,$00 

TOTAL up to $1,039,580 

Content Standards Package 

s A standards-based education identifies what students 
should know, understand and be able to do in each 
subject at every grade level. 

• "Standards hold the greatest hope for significantly 
improving student achievement." Robert Marzano, 
Educational Leadership, ASGD, Sept. 2001 

• A recent national poll of both parents and non-
parents revealed that 8 of 10 people believe raising 
academic standards is a move in the right direction. 
Assessing and Addressing the 'tasting backlash". 
Business Roundtable, Spring 2001. 

L 



Content Standards Package 
APurpose of the package— Provide a K-12 focus 
that will assure that the results policies of the 
district are addressed consistently in every 
classroom in the district. 
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Content Standards Team 
Areas of Focus 

Curriculum and 
Assessment 
Development 

H Staff Development 
s Analysis of performance 

data and program 
effectiveness 
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v K-12 Alignment — 

Vertically and 
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depth of understanding. 
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s Total Request — Up to $323,280 

• Staff 	 -$212,000 

• TrainingfImplementation 	-$ 40,000 
($10,000/building) 

• Per Diem Training Funds 	-$ 71,280 

• Timing of EFB 2nd Reading — May 
• Timing of Cash Flow Demands 

• Approximately half in January 2004 with 
remainder in July 2004 

Small Class Size 

s Attaining and maintaining small class sizes, 
K-12, was identified as a high priority use of 
half-cent sales tax by our community in 
previous years' elections. 
National research studies have identified 
small class sizes in grades K-3, in conjunction 
with high quality teaching, as having clear 
connections to academic achievement. 
(Tennessee Project Star, 1996-97, Robinson 
& Wittebols, 1986) 

s Total Request - Up to $546,000 
a $350,000 — half-funding of teacher positions 

used to lower class sizes beyond the first 
year 

b $196,000 — full-funding of 4 additional 
teachers to reduce elementary class sizes as 
follows: 
• Kindergarten - a goal of 17 students in each Gass 
• Grades 1-5 - a goal of 20 students in each lass 

s Timing of EFB 2" I Reading — April 

s Timing of Cash Flow Demands 
• Approximately half in January 2004 with 

remainder in July 2004 

0 



New Teaching Positions 
Reserve 

s Maintenance of small class size when an 
unanticipated increase of students occurs in a 
particular grade level or subject area at the 
beginning of a school year 

Timely action when the need arises for 
additional staff since allocation approval is 
only required from the Educational 
Excellence Commission 

a Total Request - Up to $98,000 

s Educational Excellence Commission 
reading on any allocation would not 

occur prior to the September 2003 
Educational Excellence Commission 
meeting. 

s Timing of EFB 2 0d Reading — May 

s Timing of Cash Flow Demands 

. Approximately half in January 2004 with 
remainder in July 2004 

Grant Writer Position 

Exceptionally successful in securing 
grant funds for county schools 

s Best means to address political issues 
facing the % cent sales tax 
• County residents who contribute to sales 

tax revenues benefit by grants awarded to 
schools 

• State-level challenges regarding equity 
issues can be addressed 

• 
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Results of Grant Writing 
Efforts 
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~- Total rwelwd as ofJanuury 2003: $3,006,617 

a Total Request - Up to $69,300 (includes 
benefits, salary and expenses) 
Commission suggests consideration of 
splitting funding among the three 
commissions in future years. 

s Timing of EFB 2nd Reading - May 
Timing of Cash Flow Demands 
a Approximately half in January 2004 with 

remainder in July 2004 

A varied set of funding priorities 
together provide pieces necessary to 
support educat49"I eccelter cefor 

Steamboat kids... 
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Educational Excellence 
Requests for Funding 

for 2003-04 
Putting the Pieces 

Together 
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• 	 EDUCATIONAL EXCELLENCE COMMISSION 
REQUESTS FOR FUNDING 

2003-2004 

CONTENT STANDARDS (Staff, Per Diem Training Days, 
Building Training and Implementation Budgets) 

up to $323,280 

SMALL CLASS SIZE up to $546,000 
RESERVE FOR NEW TEACHING POSITIONS (2 FTE) up to $ 98,000 
GRANT WRITER up to $ 69,300 

TOTAL up to $1,036,580 

• 

• 



• 	 STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

Request Number E 03-1 

Description: 	This request is for the financial support required to effectively 
manage the Steamboat Springs School District's Curriculum and 
Content Standards Program. The funds would provide: 

• Director of Content Standards 
• Half-time TOSAs at each school 
• $10,000 per school for staff development, training, 

conferences, curriculum development, etc. in content 
standards arena 

• The equivalent of 2 days per teacher per year at per diem 
rate of pay to be used at the principal's discretion for 
purposes of staff development, training and curriculum 
development in the content standards arena 

Rationale: 	The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the four components of the content standards 

• 	 package will assist our teachers in their implementation of 
standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move 
from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. Please 
refer to Administrative Team rationale for funding. 

Total Cost: 	Up to $323,280 	Staff 	$212,000 
Training 	$ 40,000 
Per Diem 	$ 71,280 

Timing of 2 "d  Reading: May 	Expected Cash Flow Timing: 
Approximately Half — Jan. 2004 
Remainder — July 2004 

Prior Funding: 	Prior funding (i.e., G98-5, G99-1, G00-1, G01-2, E02-1) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 

Educational Excellence Commission Vote: 6 Yes 	0 No • 



• 	 RATIONALE FOR 
CONTENT STANDARDS PACKAGE FUNDING 

Introduction 
The information included below explains how the content standards package supports the results 
policies of the Board of Education. Additionally, it details the purpose of each of the four 
components of the package. 

Support of Board of Education Results Policies 
The primary value of the content standards package is that it provides a K-12 focus that will 
assure that each of the results goals is addressed consistently in every classroom in the district. 
The work produced by the four components of the content standards package will assist teachers 
in their implementation of standards-based education. This process will insure that students do 
not experience gaps or overlaps in their education as they move from grade to grade. It will also 
allow parents and students to trust that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. The following section addresses how the 
content standards package supports each of the district's results goals. 

•  R-1 — Mission Statement  — The Content Standards Package supports R-1 primarily by 
maintaining the focus of district curriculum work on addressing students' needs. 
Through this focus we are developing a K-12 curriculum that will support students' 
overall development and prepare them to "be informed, responsible citizens and life-long 

• 	learners." 
•  R-2 — Academic Achievement  — The Content Standards Package is instrumental in 

developing the K-12 common assessments necessary to provide a body of evidence of 
student proficiency that goes beyond the CSAP. Additionally, the components of the 
content standards package play a primary role in supporting teachers as they assist 
students in preparing for the CSAP. 

•  R-3 — Values and Citizenship  — The components of the content standards package assist 
teachers, through staff and curriculum development, as they attempt to provide students 
opportunities to develop values and citizenship virtues. These efforts also assist teachers 
as they develop ways for students to demonstrate their growth in this area. 

•  R4 —Success and Self-UnderstandinE  —R-4 identifies nine goal areas: curiosity, self-
discipline, self-motivation, critical thinking skills, problem-solving skills, imagination, 
creativity, collaboration and quality. The components of the content standards package 
will contribute to the achievement of these goals. The K-12 curriculum work in progress 
is focused on providing students with consistent opportunities to develop and 
demonstrate these attributes throughout their educational career. Likewise, the staff 
development made possible through this package provides teachers with the training and 
support they need to make it happen. 

• 



Explanation of Purposefor Content Standard Components 

Director 
Ongoing work: 

- 	Providing K-12 vision and coordination for implementing Standards-Based Education 
- 	Creating and implementing district/building Education Plan in conjunction with principals 
- Facilitating development of the teacher evaluation system necessary for Knowledge and Skills Based Pay 

Plan 
- 	Increasing and facilitating communication between buildings 
- 	Supervising and facilitating K- 12 curriculum writing efforts of Curriculum Council including: 

o Common assessments, curriculum guides, curriculum frameworks 
- 	Planning and coordinating K-12 staff development and assisting in building staff development efforts 
- Supervising administration of CSAP K-12; reporting assessment results to Board, administration and DAC 
- Analyzing K-12 assessment data including: CSAP, DWA, CBA, ACT 
- Representing district on NW BOCES Standards Team, NW BOCES Gifted/Talented Committee and the 

Northwest Consortium for Professional Development Board 
- Facilitating development of comprehensive program to meet the needs of English Language Learners 
- Working with Technology Director to review data and curriculum management tools 
- Working with TOSA team to provide teachers with training and support for the implementation of 

standards-based education in classroom and to facilitate curriculum writing and alignment activities K -12 
- 	Facilitating the integration of technology, school-to-career and place-based instructional strategies 

Teacher on Special Assignment (TOSA) - Four .5 FTE positions — one each at high school 
and middle school and one TOSA who works .S time at each elementary 
Ongoing work: 

- 	Working with teachers, both individuals and teams, to develop standards-based lessons and providing 
• 	 necessary training, observation and feedback 

Assisting teachers in the development of classroom assessment/data collection systems 
- 	Organizing, supervising and providing training to teachers and parents for DWA administration, scoring 

and reporting of student data 
- 	Working closely with Director of Content Standards and principals to organize and facilitate curriculum 

writing activities of the Curriculum Council and other subject area/grade level curriculum teams 
- Assisting with data analysis for assessments such as: CSAP, DWA, CBA and ACT 
- 	Assisting teachers and principals to set goals intended to maximize student achievement 
- 	Developing and delivering staff development for teachers to support building and district level goals 
- Establishing systems of communication between staff, parents, PIC/SAC and community regarding content 

standards and assessment 

Building Content Standards Budgets - $10,000 per building 
Representative expenses: 

- Standards-based staff development 
• Consultant fees and travel expenses 
• Materials for staff development provided by in-district trainers 

- 	Examples of staff development activities include: 
• Six Trait Writing 
• Reading in the Content Area 
• Teaching for Understanding 
• Differentiated Instruction 
• Technology Skills for Educators to Support Standards-Based Instruction 

- 	Release time for teachers to write standards-based curriculum and assessments 
- 	Attendance at content area conferences 

• Registration 
• Travel 
o Lodging 
o Substitute costs 

- 	Teacher training resource materials to support standards-based education 



gft 	Per Diem Training Days — Equivalent of 2 days per teacher 
Per Diem Pay for Standards-based staff development only— examples include: 

• Six Trait Writing 
• Reading in the Content Area 
• Differentiated Instruction 
• Algebraic Thinking K-8 
• Technology Skills for Educators to Support Standards-Based Instruction 
• Teaching for Understanding 

- Equivalent of 2 days per teacher to be used at the discretion of the principal and/or Director of Content 
Standards 

- Allowing principals to use per diem training days at their discretion will provide them with a much more 
valuable resource to improve individual teacher and program performance. Likewise, providing this 
flexibility will result in greater use of this resource. 

Is 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

Request Number E03-2 

Description: 	Small class sizes — half funding of teacher positions used to lower class 
sizes beyond the first year - $350,000. 
Full funding of 4 additional teachers to reduce elementary class sizes as 
follows: 

Kindergarten — a goal of 17 students in each class 
Grades 1-5 — a goal of 20 students in each class 

Rationale: 	 Research strongly supports the benefits of small class sizes at the K-3 level. The 
community supports small class sizes K-12. The Administrative Team 
recognizes that the school district's budget includes the cost of 19.5 additional 
classroom teachers to maintain class sizes of 2011 as compared to class sizes of 
25/1. By recommending full funding for the four additional teachers, the 
administrative team acknowledges that these positions are not funded at all by 
the district and are subject to annual approval by the EFB. The Administrative 
Team also realizes that these funds will be the only funds (aside from the 
possibility of a reserve fund for class size issues that may arise as/after school 
starts in 2003) available to move toward smaller class sizes at the elementary 
level. The Elementary Team understands that any additional teachers needed 
within the first 10 days of school would have to be requested from the teacher 
reserve funding, if it is gifted, and would follow the recommendation process 
through the Administrative Team where it would be weighed against any 6-12 
class size issues. Consequently, the Administrative Team understands these 
positions would be the first to dissolve if the tax goes away. (See attachment). 

The Administrative Team also recognizes that if the Educational Excellence 
Commission fully funded small class sizes of 20/1, most of the other programs 
funded by the Educational Excellence Commission would not be available. 

Therefore, the Administrative Team and the Educational Excellence Commission 
are asking the Education Fund Board to fund up to $546,000 for the 2003-2004 
school year as its contribution toward "Maintenance of Small Class Sizes." This 
amount will release District dollars used to maintain lower class size to be 
available to help with salary issues. Please refer to Administrative Team 
rationale for funding. 

Total Cost: 	Up to $546,000 

Timing of 2nd  Reading: April 
	

Expected Cash Flow Timing: 
Approximately Half — Jan. 2004 
Remainder—July 2004 

Prior Funding: 	Prior funding has occurred (i.e., G99-2, G00-3, G01-3, E02-2) 

Long Range Financial Impact: 	Additional requests to fund continuation of partial funding 
of small class sizes are anticipated. 

Educational Excellence Commission Vote: 	7 Yes 	0 No 



Rationale for Funding 
Small Class Sizes 

Brief History 
- In six years the school district added 19 new teachers — reduce class size — to an 

average of 20 per classroom teacher 
• Growth Commission originally funded only for first year 
• School District then "absorbed" the costs 

- Community desire —Reduce class size —"No. 1" use of half-cent sales tax 
• School District now pays nearly $700,000 a year 
• Growth Commission pays $80,000 to $120,000 a year 

Salary Roller Coaster 
- Growth Commission fearful of funding these positions every year 

• Sales tax might not be renewed — several teachers would be cut 
• Concerned School District would become dependent 
• Too late, the School District already dependent 
• If student enrollment rises, School District treads water — District only 

"safe" if student enrollment continues to rise — if it drops — trouble 
1. Enrollment dropped — District sank into conflicting interests 

• Keep class size small 
• Keep teacher salaries competitive 

2. Class size took precedence 
Teachers fell behind average salaries of eight comparable school districts four 
being resort districts 

1. State funding formula affects the District adversely 
2. District had fewer dollars to increase teacher salaries 
3. Several excellent teachers resign — take higher paying positions 
4. District loses quality teachers — difficulty attracting high quality 

teachers 

Board Attempts to Make Teacher Salaries Competitive 
- Board and teachers agree to salaries — average of eight comparable districts 
- Could be maintained only one year 

Administrative Team's Request to the Fund Board 
- Teachers without contract until April — relations were "strained" 
- Administrative Team believed one way to ensure District ability to increase 

salaries 
• Request Growth Commission "pick up" approximately $185,000 dollars in 

2000-2001. Educational Excellence funded $350,000 in 2002-2003 
• Growth Commission agreed 

Recommendation 
- Recommend that Education Fund Board and Educational Excellence 

Commission maintain its fiscal responsibility for small class size by funding half 
of small class size costs. 
Administrative Team recommends Education Fund Board gift District - $350,000 
or half of cost of small class size, whichever is higher. 



Rationale for Funding 
Smaller Elementary Class Sizes 

Research strongly suggests, class sizes of fewer than 17 at primary grades have the 
most lasting impact on student achievement through 12 th  grade and into college. 
Current teaching practices focused on differentiated instruction and high academic 
standards dictate smaller class sizes in grades 4 and 5 as well. In addition, there is 
currently strong community support for smaller class sizes in elementary grades. 
Therefore the Administrative Team makes the following recommendation for elementary 
class sizes: 

Kindergarten — a goal of 17 students in each class 
Grades 1-5 — a goal of 20 students in each class 

0 
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CLASS SIZE FORMULA COSTS 
October 1, 2002 

0 

2002-2003 Enrollment 
Soda Creek 

K 48 3 =161'1 
1 60 4 = 1511 
2 58 3 =19/1 
3 57 3 = 19/1 
4 75 4 = 19/1 
5 58 3 = 19/1 
Totals 356 20 teachers 

SSMS 478 273 teachers 
SSHS 659 36.4 teachers 

Strawberry Park 
55 3 = 18/1 
65 4 = 16/1 
72 4 =18/1 
66 3 = 22/1 
77 4 = 1911 
84 4 = 21/1 

419 22 teachers 

0 

Totals 	1061 teachers (includes 2 teacher reserve, 1 teacher for MS schedule) 

Number of FTE Teaches required to meet Class Size Formulas 
I-14 EL-14 JH/JDV Pre'/ cent sales tax  

K-3 	19;1 average 20;1 average 171I max 2511 average 
4-5 	19/1 average 20/1 average 20/1 max 2511 1 average 
6-12 	18./1 average 20`1 average 18/1 average 25/1 average 

SC 19 teachers 18 teachers 22 teachers 
SP 22 teachers 21 teachers 26 teachers 
vIS 26.6 teachers 23.9 teachers 26.6 teachers 
HS 36.6 teachers 33.0 teachers 36.6 teachers 

Total 104.2 teachers 95.9 teachers 111.2 teachers 
-76.5 -76.5 -76.5 

Extra 27.7 19.4 34.-f 

Costs.; TE ^ 549,000 (salary +benzEts) 

51,247,300 	5950,600 	$$1,700,300 

623,650 	5471,300 	3810,150 

14 teachers 
17 teachers 
19.1 teachers 
26.4 teachers 

76.5 teachers 

• 
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Soda Creek 

Kindergarten 
First 
Second 
Third 
Fourth 
Fifth 
Total 

Strawberry Park 

Kindergarten 
First 
Second 
Third 
Fourth 
Fifth 
Total 

SSMS 

Sixth 
Seventh 
Eighth 
Total 

E 

CLASS SIZE COSTS 
Based on October Count, 2000 

Number of Teachers 
Required for Class Sizes 

25/1 	20/1 	17/1 

51 
50 
71 
54 
62 
93 
381 15 19 22 

50 
62 
71 
84 
76 
93 
436 17 22 26 

148 
169 
156 
473 19 24 28 

• 
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SSHS 

Ninth 	 173 
Tenth 	 175 
Eleventh 	151 
Twelfth 	 158 
Total 	 657 	26 	33 

TOTALS 	1,947 	77 	98 

38 additional teachers for class sizes of 17/1 
21 additional teachers for class sizes of 20/1 
21 — 1.5 FTE funded by Growth in 00-01 = 19.5 

39 

115 

38 x $49,000 = $1,862,000 
21 x $49,000 = $1,029,000 

19.5 x $49,000 = $ 955,500 

9 



• 	 Elementary Class Size —Notes on Implementation 

■ All class size reduction measures are contingent upon available facilities. 
• Funding included in this recommendation is the only source of funding available 

for this additional reduction in elementary class sizes and any further needs 
would be directed toward the two teacher reserve funds. Any such request 
would have to come through the administrative team and would be weighed 
against any additional teacher needs in the secondary schools. 

• Ideally no class will have more than 20 students per class for grades 1-5 and no 
more than 17 students per class in kindergarten. 

• The current funding request is sufficient to fund the proposed elementary class 
size formula based on projections made given information available as of 
December 2, 2002. 

• Decisions would be made before school starts, in late spring or early summer if 
possible. 

• If within the 1 5` ten days of school, class sizes increase to exceed to proposed 
formula, the elementary principals would bring a request for funding out of the 
two-teacher reserve to the Administrative Team. Any such request would be 
weighed with needs at the secondary schools and the Administrative Team 
would make a determination based on the best use of teacher reserve funds 
before making a request to the Educational Excellence Commission. 

r1 
u 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

Request Number E 03-3 

Description: 	Reserve for new teaching positions — full funding of new teaching 
positions required to lower class sizes in the first year to be 
accessed on an "as approved by the Educational Excellence 
Commission after first reading." 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting that the Educational Excellence 
Commission continue a "New Teaching Positions Reserve" in the 
amount of $98,000 (2FTE up to $49,000 each). 

Annually, new teaching positions are needed to maintain class 
sizes at an average of 20/1. Sometimes those positions are not 
identified until August or even September, after actual student 
enrollment is complete. 

A "New Teaching Positions Reserve" would enable the Educational 
Excellence Commission to approve a necessary additional teaching 
position following one (1) reading at the Educational Excellence 
Commission level. Education Fund Board approval would not be 
required as the concept of "New Teaching Positions Reserve" 
would have been previously approved by the Education Fund 
Board. Educational Excellence Commission reading would not 
occur prior to the September 2003 Educational Excellence 
Commission meeting. Please see Administrative Team rationale 
for funding. 

Total Cost: 	Up to $98,000 

Timing of 2nd  Reading: May 

Prior Funding: 	(G01-4, E02-3) 

Expected Cash Flow Timing: 
Approximately Half — Jan. 2004 
Remainder — July 2004 

Long Range Financial Impact: Additional requests to fund continuation of a reserve 
for new teaching positions are anticipated. 

Educational Excellence Commission Vote: 7 Yes 0 No 

0 
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Rationale for Funding 
Reserve for Two New Teaching Positions 

A two-teacher reserve subject to allocation approval by the Educational Excellence 
Commission and gift acceptance by the Board of Education allows for: 

- Maintenance of small class sizes when an unanticipated increase of students 
occurs in a particular grade level or subject area at the beginning of a school 
year. 

- Timely action when the need arises for additional staff since allocation approval 
is only required from the Educational Excellence Commission and acceptance by 
the Board of Education. 

i 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

Request Number E034 

Description: 	Grant Writer position (1 FTE — 220 days per year) for the 2003- 
2004 school year. 

Rationale: 	The position has been exceptionally successful and should be 
funded again as the best means to address issues surrounding 
access to fund dollars by county residents that access Steamboat 
as their primary shopping center. The Grants Writer has 
successfully generated more than $2,988,617 in grants, with 
$226,812 pending, for Routt County schools from October 1998 
through October 2002. Please see Administrative Team rationale 
for funding. 

Total Cost: 	Up to $69,300 (includes benefits, salary increase and expenses) 

Timing of 2nd  Reading: May 	Expected Cash Flow Timing: 
Approximately Half — Jan. 2004 

. 	 Remainder— July 2004 

Prior Funding: 	Prior funding has occurred (i.e., 698-1, B99-2, B00-1, B01-2, 
E02-6) 

Long Range Financial Impact: Additional requests for funding the Grants Writer are 
anticipated and may be more properly to be split 
among the three commissions. 

Educational Excellence Commission Vote: 6 Yes 1 No 

0 
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Rational for Funding 
Grant Writer 

Results Oct. 1998 - Jan. 2003 

Received Received Received Received Received Totals Received Pending 
10/98 6/99 7199-6/00 7100-6/01 7101-6/02 7/02 1/03 	As of 1/03 

HAYDEN 1 	$19,7971 $305,449 $82,958 $132,655 $153,631 $694,4901$140,3 

SOUTH ROUTT $72,951 $16,049 $784,958 $391,334 $116,620 $1,381,912 $24,10 

STEAMBOAT $137,500 $616,028 $34,062 $83,747 $58,878 $930,2151 $47,000 

TOTALS 	$230,248 $937,526 $901,978 $607,736 $329,129 	$3,006,617 $211,812 

Total received as of January 2003: 	$3,006,617 

Grant Writer Position plus Office Expenses: $69,282 
2003-2004 Salary Projection with 4% increase ($53,719) plus benefits ($10,961) 
Travel and Technical Assistance Workshops ($3,102) 
Fed Ex and Supplies ($1,500) 

Positive Impacts of Grants Generated by Grants Writer 

Consistent with campaign promises  - Grants Writer position used to address controversy 
around Hayden and South Routt School Districts sharing in benefits of tax revenue. All grants 
leverage tax dollars. 

Supports Board Mission (R-1) Assure an exemplary and exceptional education system. 
• Facility and program grants support students reaching their greatest potential. 
• Program grants support the intellectual, emotional, social, physical development of all 

students. 
• Grant searches are based on perceived and identified student needs. 

R-2: Academic Achievement  — Students will meet or exceed proficiency in all areas of the 
Board -adopted content standards as measured by the District Assessment Matrix adopted 
by the Board. 

• Professional development grants provide opportunities for teachers to receive on-going 
training needed to stay current in best practices. 

• Technology grants provide for both hardware and professional development so that 
students have optimal resources available. 

• Grants funding personnel (Splinter, Class Size Reduction, Read to Achieve) provide at-
the-elbow assistance to students, helping them realize their greatest academic potentials. 

• Facilities grants (Energy Impact, Historic) help optimize the learning environment. 

. 	R-3: Values and Citizenship- Students will demonstrate virtues appropriate for their age 
levels including respect for self and others, responsibility, integrity, honesty, compassion, 
commitment, love and friendship. 

• Historic grants prompt active involvement of students in community heritage. 
• Law enforcement grants increase student/teacher dialogue around values and citizenship. 

0 
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• Facilities grants increase student awareness of community involvement and investment in 
school. 

• Legacy and arts grants provide opportunities for students to express values through projects. 

R-4: Success and Self-Understanding  — The District's programs will emphasize student 
success and self-understanding in the following areas, as age appropriate: Curiosity, Self -
discipline, Self-motivation, Critical thinking skills, Problem -solving skills, Imagination, 
Creativity, Collaboration, Quality. Demonstration of success and self-understanding will 
be reflected in documented programs with measurable evaluation criteria at each school. 

Professional development grants help teachers learn best practices, which will promote life-
long learning practices for all students. 
Program grants support activities for students that promote success and self-understanding. 
Facilities grants help support all aspects of a comprehensive educational program. 

Supports Board Policy (GP -1) 
• Professional development grants help teachers and curriculum specialists create excellent 

educational programs for students. 
• All grants maximize the value of tax dollars. 
• Grant dollars supplement the efforts of community groups, which promote programs for 

students. 

• 	Supports components of Steamboat Springs School District Accreditation Education Plan 
approved by State Board of Education 

• Professional development grants provide opportunities for teachers to receive on-going 
training needed to stay current in best practices. 

• Technology grants provide for both hardware and professional development so that 
students have optimal resources available. 

• Grants funding personnel (CPP, Splinter, Class Size Reduction, Read to Achieve) provide 
at-the-elbow assistance to students, helping them realize their greatest academic 
potentials. 

• Facilities grants (Energy Impact, Historic) help optimize the learning environment. 
• Program grants support social and educational activities for students. 

Research supports this proposal 
• Grant dollars leverage and maximize tax dollars. 

Will be viewed as a wise investment of tax funds by future voters 
• Grant dollars leverage and maximize tax dollars. 
• Grant writing services to Hayden and South Routt School Districts build relationships 

between districts. 

• 	Question: Can Grants Writer fund position through grants? No 
Only those expenses, which are incurred after, grant approval are covered by a grant 

award. Since the grant writing process occurs before the grant award, associated writer's fees 
cannot be charged to the grant. During the past two years, Colorado Department of Education 
(CDE) grant guidelines have consistently denied administrative costs associated with writing or 
managing grants. Energy Impact grants allows for technical fees limited to architectural design 
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• 	and engineering costs, but not grant writer fees. Occasionally, there is some allowance for costs 
associated with the administration of a program by an instructor such as a vocational tech prep 
grant, but those grants are written by the instructor. On a limited basis, foundation grants may 
occasionally allow for grant writer fees, however, schools are eligible for few foundation grants 
and historically, we apply for very few foundation grants. 

Distribution of Grants: 
Successful grants are driven by each district's focus on specific programmatic or capital 

projects. Building repair and renovation dollars have been made available by CDE and Energy 
Impact to districts with capital improvement plans in place and limited local dollars. Fewer, and 
more competitive dollars are available for teacher development programs. Technology dollars 
have been project specific and limited by poverty indices. There are no grant dollars available 
for teacher salaries or operating funds. 

New CDE grant guidelines have become more restrictive during the past year. Eligibility 
now hinges on poverty levels and school report cards. They are directing money toward high 
poverty, low performing schools. 

• 

• 
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• 	• 	0 
GRANTS WRITER POSITION 
GRANTS RECEIVED/ PENDING 	RECEIVED 

	
RECEIVED 
	

RECEIVED 
	

RECEIVED 	RECEIVED 	PENDING 
10198-6/99 
	

7199-6/00 
	

7100-6/01 
	

7/01-6102 	7/02-6/03 

STEAMBOAT SPRINGS SD 

CDE: Professional Development NW Region 	 434246 

TOTAL 	 $ 137,500 	$ 616,028 	$ 34,062 	$ 83,747 	$ 58,878 $ 47,500 



• 	• 	0 
GRANTS RECEIVED/ PENDING 

	
RECEIVED 	RECEIVED 

	
RECEIVED 
	

RECEIVED 	RECEIVED 	PENDING 
10!96 - 6199 	7199-6100 

	
7100-6101 
	

7101 - 6102 	7102-6103 

14AYDEN SCHOOL DISTRICT 

TOTAL 	 $ 19,797 	$ 305,449 	$ 82,958 	$ 132,655 	$153,631 $ 140,312 



0 	• 	• 

GRANTS RECEIVED/ PENDING 	RECEIVED 	RECEIVED 	RECEIVED 	RECEIVED 	RECEIVED 	PENDING 
10/98-6199 	7199-6100 	7100-6/01 	7/01-6/02 	7/02-6/03 

SOUTH ROUTT SCHOOL DISTRICT 

TOTAL 	 $ 72,951 	$ 	16,049 	$ 784,958 	$ 391,334 	$ 98,620 $ 



s 	• 

➢ Number of students and siblings 
Impacted by Accelerated Reader 

Program? 

➢ Inclusion of video production request 

for funding? 

➢ Details on network upgrade? 

*Please e-mail answers to Marian (engle@springsips.com ). Marian will forward answers to EFB members. 
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............. ............................... 
SECOND 

......... 	.................................. 
READINGS 2003 

............................... 
~ducakionai  

Technology Capital 
Excellence  

Gornmisson  Commission 
commission  

March ➢ Middle School 

Expansion 

April ➢ Network Upgrade ➢ Small Class Sizes 

May ➢ AR Program ➢ Content Standards 

➢ Hardware/Replacement ➢ Reserve for New 

➢ Staff Teaching Positions (2 

➢ Training FTE) 

➢ Software ➢ Grants Writer 

➢ Marmot Community 

Library 

June ➢ Internet 

➢ Network Management 

September ➢ Repairs/Maintenance 

➢ Small Grants 

➢ Mentorships 

➢ Video Production 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #117 

March 5, 2003 - 7:00 PM 
Steamboat Pilot Conference Room 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 116 

4. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

5. Status/Progress/Budget Reports 
— Educational Excellence Commission First Readings 
— Second Readings Schedule 

6. Items for Board Action 

7. Housekeeping Items 

8. Agenda for Meeting #118, March 19, 2003 
— Administrative Team Discussion of First Readings 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 

9. Move to Adjourn 

fol 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #117 
March 5, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:07 p.m. at the Steamboat Pilot Conference Room. Members 
Paul Fisher (EFB/BOE), Carol Comeau (EFB/Community), Tom Ptach (EFB/CC), 
Robin Crossan (EFB Alternate/CC), Jerry Kozatch (EFB/EE), Brian Kelly 
(EFB/EE) and Norm Weaver (EFB/TC) were present. Paul Strong, Cathleen 
Nardi, Rick Denney, Kelly Stanford, Judy Harris, John Devincentis, Bette Vandahl, 
Nancy Brodie, Kerry Holmquist, John Belz, Sue Wier, and Brent Boyer were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Adoption of Agenda 

Brian Kelly made a motion to approve the agenda for meeting 117 with the 
following change. 

Move: "Second Reading Schedule" before "Educational Excellence 
Commission First Readings." 

• 	Jerry Kozatch seconded the motion. 

VOTE: 	YES - 8 	NO-0 	Motion carried. 

Public Comments  — 

Robbin Schoewe arrived. 

John Belz stated that the Educational Excellence Commission has not 
recommended funding for the pay for performance program. A committee spent 
five years working on the program. The School District has a long history of 
collaborative decision making. John Belz believes the School District was left out 
of the process and denial of funds for pay for performance will result in bad 
politics because teachers, support staff and the electorate are being ignored. 

Sue Wier expressed her support for the Spanish Program in the elementary 
schools and suggested that Education Funds could be allocated to the program. 

John Devincentis said PTIC parents asked some PTIC members to attend the 
March a Education Fund Board meeting. PTIC Chairperson Christie Lynch was 
notified that typically funding requests come through the Administrative Team. 
Both Paul Fisher and Cyndy Simms were contacted regarding the parents who 

• want to ask for funds. Cyndy Simms advised John that because the Spanish 
request had been through the Administrative Team that the process was generally 
followed. The PTIC and the PIC are funding the Spanish program by selling 
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• 	grocery gift certificates. Approximately $20,000 will spent through the remainder 
of the 2002-2003 school year for two 20 minute Spanish sessions per week. 

Bette Vandahl said Strawberry Park Elementary School committed $8,000 per 
year for three years from a fund balance to pay for a Spanish teacher. Soda 
Creek funded $5,000 for the 2002-03 school year. A total of $13,000 was 
committed. The grocery certificate program raised at least $500 per month since 
last summer. Parents believe they can raise enough money to offer the Spanish 
program to grades 4 and 5. For each additional $10,000 another grade could be 
added to the program. The cost for a full time Spanish teacher with benefits 
would cost approximately $49,000. Studies show that language programs are 
more successful when a student begins to study a foreign language at a young 
age. Education Funds in an amount of up to $25,000 would allow the program to 
incorporate grades 1 and 5. 

Kelly Stanford reported that the Spanish Program did not make the Administrative 
Team's list of recommendations because of limited Education Fund dollars not 
because of lack of support. 

Robbin Schoewe stated that Eagle County students are 60% Spanish. Judy 
Harris added that there are eight non English or limited English speaking students 

• at Soda Creek Elementary School for the 2002-03 school year versus four non 
English speaking students in the previous school year. Learning to be bilingual 
develops a different part of the brain. 

Judy Harris asked how items that are not recommended by the Administrative 
Team should go through the Education Fund process. Judy Harris said she 
supports the parents as a community group and also supports the Administrative 
Team. 

Jim Gill explained that when the Education Fund was created the power to 
request funding was given to the commissions which are made up of community 
members. Funding requests can come to the commissions from anywhere. The 
Education Fund Board does not have the power to initiate a funding request. Jim 
suggested that parents interested in the Spanish Program get on the next 
Educational Excellence Commission Agenda. 

Tom Ptach said requests to fund new things can be made by a commission at the 
expense of something the commission may have presented in the budgeting 
process or as funds become available. The commissions and the Education Fund 
Board are not a rubber stamp of the Administration. Commissions act 
independently and at the same time try to be in step with the Administration. The 

• 

	

	Capital Commission has asked for funding that was not a recommendation of the 
Administrative Team. Jim Gill added that the Education Fund Board wants to 
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• 	offer gifts to the School District that will be accepted by the School District/Board 
of Education. 

Jim Gill asked for input from the public regarding how to make the process easier 
and determined that a flow chart could be made available to requestors. Carol 
Comeau and Cyndy Simms encouraged the idea of a flow chart. 

Paul Fisher said the process was changed to include the Administrative Team 
because the only gift that was not accepted by the Board of Education was a gift 
that was not recommended by the Administrative Team. 

John Devincentis confirmed that parents can approach a commission after a 
funding request has been denied by the Administrative Team. 

Robbin Schoewe stated that the Spanish program could become so successful 
that funds will be expected every year, and then the funds could go away. 

Paul Fisher said nothing in the process indicates that anyone can't go to a 
commission to ask for funding but parents should manage expectations when a 
commission is approached. Parents should be aware that it is uncertain how 
heavily the fact that a program was not recommended by the Administration Team 

• 	will weigh. 

Jim Gill said this is the second year the Education Fund Board is going through 
the process of allocating total funds to the commissions. A new process is 
evolving for the Education Fund Board, because of a change in the By-laws. Just 
because the Administrative Team did not recommend a specific item does not 
mean the item is "dead in the water" but questions should be considered 
regarding why the item did not become an Administrative Team recommendation. 

Approval of Minutes 

Tom Ptach made a motion to approve the minutes from meeting 116. 

Brian Kelly seconded the motion. 

VOTE: 	9 YES 	0 NO 	Motion approved. 

Educational Excellence Commission First Readings 

Jim Gill stated that the Second Readings Schedule will become part of the 
minutes. Changes to the document could occur in the future. The half cent sales 

• 

	

	tax funds are to be used for incremental items and are not intended to be used for 
things the School District can budget. 
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S.S.E.F.B. 	 MINUTES 	3/5/03 - MEETING #117 

• 	Tom Ptach suggested that members could be provided with a document that 
shows the total amount of funding requests and how much money each 
commission has requested. Paul Strong agreed to provide this document and 
other financial projections. 

Kelly Stanford, Brian Kelly and Jerry Kozatch provided a Power Point presentation 
along with a packet, which provided additional explanations regarding the 
Educational Excellence Commission budget request for 2003-04 (exhibit). 

Jerry Kozatch explained that many of the funding requests are for the same items 
that have been requested in previous years. Four funding requests were provided 
1) Content Standards for up to $323,280, 2) Small Class Size for up to $546,000, 
3) Reserve for New Teaching Positions (2 FTE) for up to $98,000, and 4) Grants 
Writer for up to $69,300. 

Content Standards 

Jerry Kozatch explained that the per diem training funds portion of the Content 
Standards package is changed for 2003-04 to give the principal the discretion to 
allocate the money at the equivalent of two days per teacher. 

• 	Kelly Stanford stated that the analysis of performance data and program 
effectiveness is closely tied to technology. Local assessments and CSAP's help 
principals determine how successful specific programs are. 

Small Class Size 

Brian Kelly explained that small class size (K-12) is an originally described goal of 
the Education Fund Board. Research has identified that small class sizes 
particularly for the lower grades has a connection to academic achievement. The 
request has increased by $196,000 (two teachers who already exist from the 2 
teacher reserve 2002/03 and two new teachers) for the 2003-04 school year. 

Jerry Kozatch said discussion has occurred regarding the limit that should be set 
for class size. There is no research that supports any smaller ratio to be 
beneficial to students. The Educational Excellence Commission does not 
anticipate that there will be any further requests for an even smaller class size 
than the goal of 20:1 in grades 1-5 and 17:1 in kindergarten. 

New Teaching Positions Reserve 

Jerry Kozatch said the request is for the equivalent of two teachers to be used at 
• the beginning of the school year if needed. The reserve enables the Educational 

Excellence Commission to take quick action if needed. Brian Kelly added that the 
Educational Excellence Commission will not allocate the money until September. 
page 4 
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Grants Writer 

Brian Kelly said the Grants Writer has generated over $3 million for all three 
school districts in Routt County. Members were directed to page 14 of the packet 
which includes a breakdown of grants that have been awarded. 

Jerry Kozatch pointed out that much of the grant money is going toward capital 
related items. In the future the Administrative Team might be asked to split the 
money proportionately among the commissions. Many grants do not fall in the 
area of educational excellence. 

Pay for Performance Discussion 

Jerry Kozatch said the Educational Excellence Commission is not asking the 
Education Fund Board to fund pay for performance at this time. 

Brian Kelly stated that a committee was formed by Mike Smith because of 
concerns that dollars for pay for performance might go away entirely. The 
committee will specifically address the criteria and attempt to propose something 

• 	that is acceptable to all parties involved. 

Questions and Answers 

Content Standards 

Paul Fisher said the focus right now is on math, reading and writing. There are 
many other standards to implement and assessment tools will be needed for 
those standards, which could cost over and above what is presently being spent. 

Kelly Stanford said content standards work is not limited to reading, writing and 
math. Curriculum is being developed and implemented based on the content 
standards of other areas as well. Development of assessments is an area to 
move forward in. Discussions have not occurred regarding additional money that 
could be needed for the Content Standards package. The area that, perhaps, is a 
struggle right now is providing teacher release time from class time. The training 
budget covers part of the cost. Funds could be provided to pay teachers outside 
of contract time. Teachers could write curriculum outside of contract time; 
however, teachers could become maxed out with not enough personal time. 

Small Class Size 

. 	Kelly Stanford said class size ratios are a goal and not a guarantee. 
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0 
Cyndy Simms stated that aides, art teachers, physical education teachers, special 
education teachers and other teachers not in charge of a specific class have 
never been included in the class size averages at the elementary school level. 

Robin Crossan questioned the availability of space to add one to four classrooms. 
Kelly Stanford added that additional teachers will not be funded if space prohibits. 
Space could be more of a challenge at Soda Creek Elementary School. The 
Administrative Team has not yet reached a detailed decision regarding when to 
add a classroom. Detailed information will be provided on March 19. 

Tom Ptach and Robin Crossan suggested that additional funds for three teachers 
(two already exist and one new teacher) versus four teachers are needed for the 
small class size request. 

Jim Gill questioned why the student teacher ratio should be lowered at Strawberry 
Park Elementary School. The 2001-02 student to teacher ratio produced the 
School of Excellence. A line should be drawn at the point of diminishing return. 
Cyndy Simms said last year turmoil occurred among elementary school parents 
and additional teachers were added. Average class sizes would be 25:1 without 
the sales tax funds. 

Carol Comeau asked what the small class size request would look like if the focus 
were on K-3 rather than K-5. An answer will be provided at the meeting on March 
19. 

Jerry Kozatch added that some people want even smaller class sizes. The 
Education Fund can't provide everything for everyone. 

Jim Gill stated that of $1.892 million in revenue for the 2002-03 school year 
$350,000 was allocated toward small class size which is 18.4% of the funding 
allocations. The 2003-04 small class size request is 28.8% of total revenue. 

Carol Comeau said she has no problem with the fact that almost 30% of the half 
cent sales tax revenue could go towards small class sizes: 1) small class sizes is 
one of the major goals of the public, 2) when people are faced with a vote on 
renewing the sales tax funding they will realize the significant impact on class 
size. 

Cyndy Simms explained the class size formula cost being used for the 2003-04 
small class size funding request (column 1-14 on page 8a of the packet). Cyndy 
will provide demographer numbers at the Education Fund Board meeting on 
March 26, 2003. 

• 	Teacher Reserve 
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Paul Fisher said he could not support the request for the two teacher reserve until 
checks and balances have been added regarding when to hire an additional 
teacher. Details will be provided by the Educational Excellence Commission at 
the meeting on March 19, 2003 

Grants Writer 

Robin Crossan asked for a breakdown showing how much funding goes towards 
capital, technology and educational excellence. Paul Strong will provide this 
information on March 19. 

Pay for Performance 

Brian Kelly said the pay for performance funding request did not get forwarded to 
the Education Fund Board because the criteria used for pay for performance 
appears to be unsatisfactory to people involved in the process. The existing 
criteria measures student performance more than teacher performance. A 
committee has been formed to work toward a goal and an objective that all parties 
can agree on. Pay for performance funding was increased to $400,000 last year, 
which enables teachers to receive between $1,500 and $2,000. This is the 

• 

	

	required level of funding in order for pay for performance to impact staff 
performance. 

Jerry Kozatch said the public has a perception that teachers should receive 
something more like merit pay where better teachers are rewarded. The existing 
plan does not meet this perception. No members of the Educational Excellence 
Commission believe the concept of pay for performance is a bad concept. It is a 
question of implementation. Most Educational Excellence Commission members 
did not feel comfortable funding a plan that was not working well for so many 
different people. Bonus pay for teachers has to come from an outside source 
such as the Education Fund. 

Paul Fisher suggested that pay for performance has played a significant role in 
aligning every employee of the School District to focus on the Results Policies, 
which is a strategic objective of the School District. The pay for performance 
program has not been very successful in providing incentive for performance. 
Elimination of the program would mean eliminating a program that is doing well for 
the School District. Accountability personified by a working pay for performance 
plan is just as important as small class sizes. Pay for performance is one of the 
major foundation blocks in approval of the half-cent sales tax. Paul Fisher is 
dedicated to the evolution of the pay for performance plan. 

• 	Robin Schoewe said the Knowledge and Skills Based Pay plan will replace some 
elements of pay for performance. It is important to sort out which elements are 
replaced, which elements are not replaced and move forward from there. 
page 7 
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Kelly Stanford said Colorado and Steamboat are at a point in time when the 
community can decide whether the School District should focus solely on State 
tests or if the community wants something broader. Kelly believes the community 
would not be happy focusing solely on CSAP scores. The Results Policy 3 and 4 
(R-3 and R-4) goals are important in terms of including other aspects of a child's 
development to enable whole child development. 

Jerry Kozatch said he is not trying to take an adversarial position. However, there 
are fundamental difficulties with the system that preclude handing over $400,000 
for the pay for performance program. The academic goals are easier to measure 
than the virtues and self-understanding (R-3 and R4) goals. It is important to 
look at the substance of the goals required to earn the bonus pay. Are the goals 
high enough to merit bonus pay? If everybody is winning the goals must be too 
low. The taxpayers were promised some kind of meaningful merit pay plan. Jerry 
believes taxpayers would not want money squandered just to fulfill a promise. An 
acceptable alternative plan could be developed and funding could occur at a 
future time. Pay for performance funding is already allocated for the coming 
school year. 

Jim Gill said considerable work has occurred in an attempt to get the School 
District staff to look at some other method of compensation. It is important not to 
confuse the failure of a plan with acceptance of a concept. Let's make the plan 
better. Jim believes it would be a failure on the part of the Education Fund Board 
to go back to the voters and staff who have supported the concept and to not 
provide some funding for pay for performance. 

Tom Ptach suggested that a first reading might not be needed prior to approval of 
the budget on March 26, 2003. The Education Fund Board could in making its 
funding decision approve a budget allocation to the Educational Excellence 
Commission that would contemplate some level of funding for the pay for 
performance program. The Educational Excellence Commission could come to 
the Education Fund Board later in the year with a first reading for pay for 
performance. 

Jim Gill believes the Education Fund Board is willing to say it doesn't know what 
the program looks like but wants to be involved with the program. A second 
reading would probably not be approved prior to reviewing the plan. The 
Education Fund Board Does not need a first reading on March 19, 2003. The 
Education Fund Board could make sure the money is set aside for the pay for 
performance program. 

• 	Agenda for Meeting #118 — Wednesday. March 19, 2003. 7:00 p.m. — 
Steamboat Pilot Board Room  

• Administrative Team Discussion of First Readings 
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• Cash Flow Scenarios / Financial Projections / Breakdown of Commission 
Requests 

• Answers to Questions 

Agenda for Meetinn #119 — Wednesday, March 26, 2003, 7:00 p.m. -  
Steamboat Pilot Board Room 

• Fund Board Allocation of Funds and Approval of SSEF 2003-2004 Budget 
• Second Reading — Middle School Expansion 

Future Agendas: 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric —Working Document 
• How to Allocate for Grants Writer in Future Years 

MOTION TO ADJOURN 

Tom Ptach made a motion to adjourn. Jerry Kozatch seconded the motion. 

VOTE: 	9 YES, 	ONO 	Meeting adjourned at 10:10. 

Exhibits: 
• Agenda 
• Educational Excellence Requests for Funding for 2003-04 
• Financial Report — February 28, 2003 

• 

0 
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➢ Benefits of 

Marmot Library to 
elementary 

schools and 

breakdown by all 

schools? 

➢ None ➢ Details for Class 
Size Formula? (how 

to determine when 

to add teacher) 

➢ Number of 

students and 

siblings impacted 
by Accelerated 
Reader Program? 

➢ What would Small 

Class Sizes request 
look like if based on 
K-3 rather than K-5? 

➢ Inclusion of video ➢ Checks and 

production request balances on who 

for funding? can approve 

teacher reserve? 

➢ What percentage of 

➢ Details on network 
grants are for 

Technology, 
upgrade? 

Capital, Educational 

Excellence 

➢ Demographic 

figures? (Cyndy 
Simms will provide 

by 3/26/03) 

*Please e-mail answers to Marian  (enale sorinosios.com )  and/or bring to EFB meeting on 3/19. 
Marian will forward answers to EFB members. 

Paul Strong will provide a chart of all requests by commissions, a cash flow sheet and 

40 
	financial projections. 
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Educational Excellence 
Requests for Funding 

for 2003-04 
Putting the Pieces Together 

Summary of Requests for Funding 

CONTENT STANDARDS (SUN, Per 
Diem TnWng Days, Building 
Training a,W WpUmenUdon 

up ro $926,20 

SMALL CLASS SIZE up W$606.90 

RESERVE FOR NEW TEACHING 
POSITIONS R FTEI 

up to$0.90 

GRANT WRITER up W $ 69,90 

TOTAL W%$1,036,530 

Content Standards Package 

* A standards-based education Identifies what students 
should know, understand and be able to do in each 
subject at every grade level. 

s 'Standards hold the greatest hope for significantly 
improving student achievement" Robert Marzano. 
Educational Leadership, ASCD, Sept. 2001 

> A recent national poll of both parents and non. 
parents revealed that B of 10 people believe raising 
academic standards is a move in the right direction. 
Assessing and Addressing the 'testing backlash". 
Business Roundtable, Spring 2001. 

0 
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Content Standards Package 
*Purpose of the package - Provide a K-12 focus 
that will assure that the results policies of the 
district are addressed consistently in every 
classroom in the district. 

PdugefmlpomAs 

Shp Porpimlir.~mghmA &MdlaiiymDbgkmmmoo 
prefmldWAedSla ~lhs Eglhakddmmddlspm6¢ml~¢ ~ 

imd~aamSp~¢IRsvgamll pn~chl Fpldsd¢drakltme~msl~blm 
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Content Standards Team 
Areas of Focus 

a Curriculum and 	 =+ 
Assessment 
Development 	 gr  
Staff Development 	

f'V 
• Analysis of performance 

data and program 
effectiveness 

• Teacher Support 
+ K-12 Alignment - 

Vertically and 	 Teachers from different 
Horizontally 	 schwis discuss assessing 

depth of understanding. 

• 
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s Total Request — Up to $323,280 
• Staff 	 -$212,000 

• Training/Implementation 	-$ 40,000 
($10,000/building) 

• Per Diem Training Funds 	- $ 71280 

Timing of EFB 2nd Reading — May 
t Timing of Cash Flow Demands 

• Approximately half in January 2004 with 
remainder in July 2004 

Small Class Size 

Attaining and maintaining small class sizes, 
K-12, was identified as a high priority use of 
half-cent sales tax by our community in 
previous years' elections. 

s National research studies have identified 
small class sizes in grades K-3, in conjunction 
with high quality teaching, as having clear 
connections to academic achievement. 
(Tennessee Project Star, 1996-97, Robinson 
& Wittebols, 1986) 

ti Total Request - Up to $546,000 
$350,000— half-funding of teacher positions 
used to lower class sizes beyond the first 
year 
$196,000—full-funding of 4 additional 
teachers to reduce elementary class sizes as 
follows: 
• Kindergarten - a goal of 17 students in each class 
• Grades 1-5 - a goal of 20 students in each class 

s Timing of EFB 2nd  Reading — April 
s Timing of Cash Flow Demands 

• Approximately half in January 2004 with 
remainder in July 2004 
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New Teaching Positions 
Reserve 

Maintenance of small class size when an 
unanticipated increase of students occurs in a 
particular grade level or subject area at the 
beginning of a school year 

♦ Timely action when the need arises for 
additional staff since allocation approval is 
only required from the Educational 
Excellence Commission 

c Total Request - Up to $98,000 

s Educational Excellence Commission 
reading on any allocation would not 
occur prior to the September 2003 
Educational Excellence Commission 
meeting. 

s Timing of EFB 2n° Reading — May 

s 

 

Timing of Cash Flow Demands 
• Approximately half in January 2004 with 

remainder in July 2004 

Grant Writer Position 

s Exceptionally successful in securing 
grant funds for county schools 

Best means to address political issues 
facing the'/: cent sales tax 
• County residents who contribute to sales 

tax revenues benefit by grants awarded to 
schools 

• State-level challenges regarding equity 
issues can be addressed 

0 
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Results of Grant Writing 
Efforts 

Thai received as of Janaary 2003: 53,006,677 

Total Request - Up to $69,300 (includes 
benefits, salary and expenses) 

ti Commission suggests consideration of 
splitting funding among the three 
commissions in future years. 

Timing of EFB 2nd Reading - May 

a Timing of Cash Flow Demands 
a Approximately half in January 2004 with 

remainder in July 2004 

 

A varied set of funding priorities 
together provide pieces necessary to 
support educsattanal ucellexcefor 

Steamboat kids... 

• 

0 

0 

1 
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EDUCATIONAL EXCELLENCE COMMISSION 
• 	 REQUESTS FOR FUNDING 

2003-2004 

CONTENT STANDARDS (Staff, Per Diem Training Days, 
Building Training and Implementation Budgets) 

up to $323,280 

SMALL CLASS SIZE up to $546,000 
RESERVE FOR NEW TEACHING POSITIONS (2 FTC) up to $ 98,000 
GRANT WRITER up to $ 69,300 

TOTAL u 	to $1,036,580 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 

0 	 Request for Funding 

Request Number E 03-1 

Description: 	This request is for the financial support required to effectively 
manage the Steamboat Springs School District's Curriculum and 
Content Standards Program. The funds would provide: 

• Director of Content Standards 
• Half-time TOSAs at each school 
• $10,000 per school for staff development, training, 

conferences, curriculum development, etc. in content 
standards arena 

• The equivalent of 2 days per teacher per year at per diem 
rate of pay to be used at the principal's discretion for 
purposes of staff development, training and curriculum 
development in the content standards arena 

Rationale: 	The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the four components of the content standards 
package will assist our teachers in their implementation of 

. 	 standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move 
from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. Please 
refer to Administrative Team rationale for funding. 

Total Cost: 	Up to $323,280 	Staff 	$212,000 
Training 	$ 40,000 
Per Diem 	$ 71,280 

Timing of 2nd  Reading: May 	Expected Cash Flow Timing: 
Approximately Half — Jan. 2004 
Remainder — July 2004 

Prior Funding: 	Prior funding (i.e., G98-5, G99-1, G00-1, G01-2, E02-1) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 

Educational Excellence Commission Vote: 6 Yes 0 No 

0 



RATIONALE FOR 
CONTENT STANDARDS PACKAGE FUNDING 

Introduction 
The information included below explains how the content standards package supports the results 
policies of the Board of Education. Additionally, it details the purpose of each of the four 
components of the package. 

Support of Board of Education Results Policies 
The primary value of the content standards package is that it provides a K-12 focus that will 
assure that each of the results goals is addressed consistently in every classroom in the district. 
The work produced by the four components of the content standards package will assist teachers 
in their implementation of standards-based education. This process will insure that students do 
not experience gaps or overlaps in their education as they move from grade to grade. It will also 
allow parents and students to trust that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. The following section addresses how the 
content standards package supports each of the district's results goals. 

•  R-1— Mission Statement  — The Content Standards Package supports R-1 primarily by 
maintaining the focus of district curriculum work on addressing students' needs. 
Through this focus we are developing a K-12 curriculum that will support students' 
overall development and prepare them to "be informed, responsible citizens and life-long 
learners." 

• R-2 — Academic Achievement  — The Content Standards Package is instrumental in 
developing the K-12 common assessments necessary to provide a body of evidence of 
student proficiency that goes beyond the CSAP. Additionally, the components of the 
content standards package play a primary role in supporting teachers as they assist 
students in preparing for the CSAP. 

• R-3 — Values and Citizenship  — The components of the content standards package assist 
teachers, through staff and curriculum development, as they attempt to provide students 
opportunities to develop values and citizenship virtues. These efforts also assist teachers 
as they develop ways for students to demonstrate their growth in this area. 

• R-4 — Success and Self-Understanding  — R-4 identifies nine goal areas: curiosity, self-
discipline, self-motivation, critical thinking skills, problem-solving skills, imagination, 
creativity, collaboration and quality. The components of the content standards package 
will contribute to the achievement of these goals. The K-12 curriculum work in progress 
is focused on providing students with consistent opportunities to develop and 
demonstrate these attributes throughout their educational career. Likewise, the staff 
development made possible through this package provides teachers with the training and 
support they need to make it happen. 

• 



Explanation of Purpose for Content Standard Components 

• 	Director 
Ongoing work: 

Providing K-12 vision and coordination for implementing Standards-Based Education 
Creating and implementing district/building Education Plan in conjunction with principals 
Facilitating development of the teacher evaluation system necessary for Knowledge and Skills Based Pay 
Plan 
Increasing and facilitating communication between buildings 
Supervising and facilitating K-12 curriculum writing efforts of Curriculum Council including: 

o Common assessments, curriculum guides, curriculum frameworks 
Planning and coordinating K-12 staff development and assisting in building staff development efforts 
Supervising administration of CSAP K-12; reporting assessment results to Board, administration and DAC 
Analyzing K-12 assessment data including: CSAP, DWA, CBA, ACT 
Representing district on NW BOCES Standards Team, NW BOCES Gifted/Talented Committee and the 
Northwest Consortium for Professional Development Board 
Facilitating development of comprehensive program to meet the needs of English Language Learners 
Working with Technology Director to review data and curriculum management tools 
Working with TOSA team to provide teachers with training and support for the implementation of 
standards-based education in classroom and to facilitate curriculum writing and alignment activities K-12 
Facilitating the integration of technology, school-to-career and place-based instructional strategies 

Teacher on Special Assignment (TOSA) — Four .5 FTE positions — one each at high school 
and middle school and one TOSA who works .5 time at each elementary 
Ongoing work: 

- 	Working with teachers, both individuals and teams, to develop standards-based lessons and providing 
necessary training, observation and feedback 

. 	_ 	Assisting teachers in the development of classroom assessment/data collection systems 
Organizing, supervising and providing training to teachers and parents for DWA administration, scoring 
and reporting of student data 

- 	Working closely with Director of Content Standards and principals to organize and facilitate curriculum 
writing activities of the Curriculum Council and other subject area/grade level curriculum teams 

- Assisting with data analysis for assessments such as: CSAP, DWA, CBA and ACT 
- 	Assisting teachers and principals to set goals intended to maximize student achievement 
- 	Developing and delivering staff development for teachers to support building and district level goals 
- Establishing systems of communication between staff, parents, PIC/SAC and community regarding content 

standards and assessment 

Building Content Standards Budgets - $10,000 per building 
Representative expenses: 

- 	Standards-based staff development 
• Consultant fees and travel expenses 
• Materials for staff development provided by in-district trainers 

- 	Examples of staff development activities include: 
• Six Trait Writing 
• Reading in the Content Area 
• Teaching for Understanding 
• Differentiated Instruction 
• Technology Skills for Educators to Support Standards-Based Instruction 

- 	Release time for teachers to write standards-based curriculum and assessments 
- 	Attendance at content area conferences 

• Registration 
• Travel 

• 	 o Lodging 
o Substitute costs 

Teacher training resource materials to support standards-based education 



Per Diem Training Days — Equivalent of 2 days per teacher 
• 	 Per Diem Pay for Standards-based staff development only — examples include: 

o Six Trait Writing 
o Reading in the Content Area 
o Differentiated Instruction 
• Algebraic Thinking K-S 
• Technology Skills for Educators to Support Standards-Based Instruction 
• Teaching for Understanding 

- 	Equivalent of 2 days per teacher to be used at the discretion of the principal and/or Director of Content 
Standards 

- Allowing principals to use per diem training days at their discretion will provide them with a much more 
valuable resource to improve individual teacher and program performance. Likewise, providing this 
flexibility will result in greater use of this resource. 

• 

• 



• 	 STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

Request Number E03-2 

Description: 	Small class sizes — half funding of teacher positions used to lower class 
sizes beyond the first year - $350,000. 
Full funding of 4 additional teachers to reduce elementary class sizes as 
follows: 

Kindergarten — a goal of 17 students in each class 
Grades 1-5 — a goal of 20 students in each class 

Rationale: 	Research strongly supports the benefits of small class sizes at the K-3 level. The 
community supports small class sizes K-12. The Administrative Team 
recognizes that the school district's budget includes the cost of 19.5 additional 
classroom teachers to maintain class sizes of 2011 as compared to class sizes of 
25/1. By recommending full funding for the four additional teachers, the 
administrative team acknowledges that these positions are not funded at all by 
the district and are subject to annual approval by the EFB. The Administrative 
Team also realizes that these funds will be the only funds (aside from the 
possibility of a reserve fund for class size issues that may arise as/after school 
starts in 2003) available to move toward smaller class sizes at the elementary 
level. The Elementary Team understands that any additional teachers needed 
within the first 10 days of school would have to be requested from the teacher 
reserve funding, if it is gifted, and would follow the recommendation process 

. through the Administrative Team where it would be weighed against any 6-12 
class size issues. Consequently, the Administrative Team understands these 
positions would be the first to dissolve if the tax goes away. (See attachment). 

The Administrative Team also recognizes that if the Educational Excellence 
Commission fully funded small class sizes of 2011, most of the other programs 
funded by the Educational Excellence Commission would not be available. 

Therefore, the Administrative Team and the Educational Excellence Commission 
are asking the Education Fund Board to fund up to $546,000 for the 2003-2004 
school year as its contribution toward "Maintenance of Small Class Sizes." This 
amount will release District dollars used to maintain lower class size to be 
available to help with salary issues. Please refer to Administrative Team 
rationale for funding. 

Total Cost: 	Up to $546,000 

Timing of 2 nd  Reading: April 
	

Expected Cash Flow Timing: 
Approximately Half — Jan. 2004 
Remainder — July 2004 

Prior Funding: 	Prior funding has occurred (i.e., G99-2, G00-3, G01-3, E02-2) 

Long Range Financial Impact: 	Additional requests to fund continuation of partial funding 
of small class sizes are anticipated. 

• 	Educational Excellence Commission Vote: 	7 Yes 	0 No 



Rationale for Funding 
Small Class Sizes 

Brief History 
- In six years the school district added 19 new teachers — reduce class size — to an 

average of 20 per classroom teacher 
• Growth Commission originally funded only for first year 
• School District then "absorbed" the costs 

- Community desire —Reduce class size —"No. V use of half-cent sales tax 
• School District now pays nearly $700,000 a year 
• Growth Commission pays $80,000 to $120,000 a year 

Salary Roller Coaster 
- Growth Commission fearful of funding these positions every year 

• Sales tax might not be renewed — several teachers would be cut 
• Concerned School District would become dependent 
• Too late, the School District already dependent 
• If student enrollment rises, School District treads water — District only 

"safe" if student enrollment continues to rise — if it drops — trouble 
1. Enrollment dropped — District sank into conflicting interests 

• Keep class size small 
• Keep teacher salaries competitive 

2. Class size took precedence 
• 	 Teachers fell behind average salaries of eight comparable school districts four 

being resort districts 
1. State funding formula affects the District adversely 
2. District had fewer dollars to increase teacher salaries 
3. Several excellent teachers resign — take higher paying positions 
4. District loses quality teachers — difficulty attracting high quality 

teachers 

Board Attempts to Make Teacher Salaries Competitive 
- Board and teachers agree to salaries — average of eight comparable districts 
- Could be maintained only one year 

Administrative Team's Request to the Fund Board 
- Teachers without contract until April — relations were "strained" 
- Administrative Team believed one way to ensure District ability to increase 

salaries 
o Request Growth Commission "pick up" approximately $185,000 dollars in 

2000-2001. Educational Excellence funded $350,000 in 2002-2003 
o Growth Commission agreed 

Recommendation 
- Recommend that Education Fund Board and Educational Excellence 

. 

	

	 Commission maintain its fiscal responsibility for small class size by funding half 
of small class size costs. 

- Administrative Team recommends Education Fund Board gift District - $350,000 
or half of cost of small class size, whichever is higher. 



0 
Rationale for Funding 

Smaller Elementary Class Sizes 

Research strongly suggests, class sizes of fewer than 17 at primary grades have the 
most lasting impact on student achievement through 12 th  grade and into college. 
Current teaching practices focused on differentiated instruction and high academic 
standards dictate smaller class sizes in grades 4 and 5 as well. In addition, there is 
currently strong community support for smaller class sizes in elementary grades. 
Therefore the Administrative Team makes the following recommendation for elementary 
class sizes: 

- Kindergarten — a goal of 17 students in each class 
- Grades 1-5 — a goal of 20 students in each class 

0 

0 



CLASS SIZE FORMULA COSTS 
October 1, 2002 

2002-2003 Enrollment 
Soda Creek 

K 48 3= 161 1 
1 60 4 = 15/1 
2 58 3 = 1911 
3 57 3=19/1 
4 75 4 = 1911 
5 58 3 = 19/1 
Totals 356 20 teachers 

SSMS 478 27.7 teachers 
SSHS 659 36.4 teachers 

Strawberry Park 
55 3 = 18/1 
65 4 = 16/1 
72 4 = 18/1 
66 3 = 22/1 
77 4 = 19/1 
84 4=21/1 

419 22 teachers 

FA J 

Totals 	106.1 teachers (includes 2 teacher reserve, i teacher for MS schedule) 

Number of FTE Teaches required to meet Class Size Formulas 
I-14 E1.-14 JWJDV Pre'/ cent sales tax  

K-3 19,1 1 average 20,1 1 average 17/1 max 25/1 average 
4-5 19,%1 average 20/1 average 20/1 max 251 average 
6-12 181 1 average 20, 1 1 average 18/1 average 25,1 average 

SC 19 teachers 18 teachers 22 teachers 14 teachers 
SP 22 teachers 21 teachers 26 teachers 17 teachers 
NIS 26.6 teachers 23.9 teachers 26,6 teachers 19.1 teachers 
HS 36,6 teachers 33,0 teachers 36.6 teachers 26.4 teachers 

Total 104.2 teachers 	95.9 teachers 
-76.5 	 -76.5 

Extra 	27.7 	 19.4 

Co3tsXTE n 549.000(salar v+benefits) 

51,247,300 	$950,600 

' ~, 1 	' ~._t d 
~ 'za Gil (salary+benefits) 

5623,650 	 5475,300  

111.2 teachers 	76.5 teachers 
-76.5 

$1,700,300 

S8m),1 ~0 
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Soda Creek 

CLASS SIZE COSTS 
Based on October Count, 2000 

Number of Teachers 
Required for Class Sizes 

25/1 	20/1 	17/1 

0 

0 

Kindergarten 
	

51 
First 
	

50 
Second 
	

71 
Third 
	

54 
Fourth 
	

62 
Fifth 
	

93 
Total 
	

381 
	

15 

Strawberry Park 

Kindergarten 
	

50 
First 
	

62 
Second 
	

71 
Third 
	

84 
Fourth 
	

76 
Fifth 
	

93 
Total 
	

436 
	

17 

SSMS 

Sixth 
	

148 
Seventh 
	

169 
Eighth 
	

156 
Total 
	

473 
	

19 

SSHS 

Ninth 	 173 
Tenth 	 175 
Eleventh 	151 
Twelfth 	 158 
Total 	 657 	26 

TOTALS 	1,947 	77 

38 additional teachers for class sizes of 17/1 
21 additional teachers for class sizes of 20/1 
21 — 1.5 FTE funded by Growth in 00-01 = 19.5 

19 

22 

24 

22 

26 

IH 

33 	39 

98 	115 

38 x $49,000 = $1,862,000 
21 x $49,000 = $1,029,000 

19.5 x $49,000 = $ 955,500 

0 



Elementary Class Size — Notes on Implementation 

• 	 All class size reduction measures are contingent upon available facilities. 
• Funding included in this recommendation is the only source of funding available 

for this additional reduction in elementary class sizes and any further needs 
would be directed toward the two teacher reserve funds. Any such request 
would have to come through the administrative team and would be weighed 
against any additional teacher needs in the secondary schools. 

• Ideally no class will have more than 20 students per class for grades 1-5 and no 
more than 17 students per class in kindergarten. 

• The current funding request is sufficient to fund the proposed elementary class 
size formula based on projections made given information available as of 
December 2, 2002. 

• Decisions would be made before school starts, in late spring or early summer if 
possible. 

• If within the 1 st  ten days of school, class sizes increase to exceed to proposed 
formula, the elementary principals would bring a request for funding out of the 
two-teacher reserve to the Administrative Team. Any such request would be 
weighed with needs at the secondary schools and the Administrative Team 
would make a determination based on the best use of teacher reserve funds 
before making a request to the Educational Excellence Commission. 

0 

0 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

Request Number E 03-3 

Description: 	Reserve for new teaching positions — full funding of new teaching 
positions required to lower class sizes in the first year to be 
accessed on an "as approved by the Educational Excellence 
Commission after first reading." 

Rationale: 	The Administrative Team and the Educational Excellence 
Commission are requesting that the Educational Excellence 
Commission continue a "New Teaching Positions Reserve" in the 
amount of $98,000 (2FTE up to $49,000 each). 

Annually, new teaching positions are needed to maintain class 
sizes at an average of 2011. Sometimes those positions are not 
identified until August or even September, after actual student 
enrollment is complete. 

A "New Teaching Positions Reserve" would enable the Educational 
Excellence Commission to approve a necessary additional teaching 
position following one (1) reading at the Educational Excellence 
Commission level. Education Fund Board approval would not be 
required as the concept of "New Teaching Positions Reserve" 
would have been previously approved by the Education Fund 
Board. Educational Excellence Commission reading would not 
occur prior to the September 2003 Educational Excellence 
Commission meeting. Please see Administrative Team rationale 
for funding. 

Total Cost: 	Up to $98,000 

Timing of 2 nd  Reading: May 

Prior Funding: 	(GO 1-4, E02-3) 

Expected Cash Flow Timing: 
Approximately Half — Jan. 2004 
Remainder — July 2004 

Long Range Financial Impact: Additional requests to fund continuation of a reserve 
for new teaching positions are anticipated. 

Educational Excellence Commission Vote: 7 Yes 0 No 

0 

Ii 



Rationale for Funding 
. 	 Reserve for Two New Teaching Positions 

A two-teacher reserve subject to allocation approval by the Educational Excellence 
Commission and gift acceptance by the Board of Education allows for: 

- Maintenance of small class sizes when an unanticipated increase of students 
occurs in a particular grade level or subject area at the beginning of a school 
year. 

- Timely action when the need arises for additional staff since allocation approval 
is only required from the Educational Excellence Commission and acceptance by 
the Board of Education. 

0 

0 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

Request Number E03-4 

Description: 	Grant Writer position (1 FTE — 220 days per year) for the 2003- 
2004 school year. 

Rationale: 	The position has been exceptionally successful and should be 
funded again as the best means to address issues surrounding 
access to fund dollars by county residents that access Steamboat 
as their primary shopping center. The Grants Writer has 
successfully generated more than $2,988,617 in grants, with 
$226,812 pending, for Routt County schools from October 1998 
through October 2002. Please see Administrative Team rationale 
for funding. 

Total Cost: 	Up to $69,300 (includes benefits, salary increase and expenses) 

Timing of 2 nd  Reading: May 	Expected Cash Flow Timing: 
Approximately Half — Jan. 2004 
Remainder— July 2004 

Prior Funding: 	Prior funding has occurred (i.e., B98-1, B99-2, B00-1, B01-2, 
E02-6) 

Long Range Financial Impact: Additional requests for funding the Grants Writer are 
anticipated and may be more properly to be split 
among the three commissions. 

Educational Excellence Commission Vote: 6 Yes 1 No 

Ll 
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Rational for Funding 
Grant Writer 

Results Oct. 1998 - Jan. 2003 

Received Received Received Received Received Totals Received Pending 
10198 6199 7199-6/00 7100-6101 7101-6102 7102 1103 	As of 1103 

HAYDEN 1 	$19,797 $305,449 $82,958 F$_1_32_._65_5JF$153,6311 $694,490 $140,312 

SOUTH ROUTTI $72,951 $16,049 $784,958 $391,33411 $116,6201 $1,381,912 $24,000 

STEAMBOAT $137,500 $616,028 $34,0621 $83.74711 $58,878 $930,215 $47,000 

TOTALS 	$230,248 $937,526 $901,978 $607,736 $329,129 	$3,006,617 $211,812 

Total received as of January 2003: 	$3,006,617 

Grant Writer Positionplus Office Expenses: $69,282 
2003-2004 Salary Projection with 4% increase ($53,719) plus benefits ($10,961) 
Travel and Technical Assistance Workshops ($3,102) 
Fed Ex and Supplies ($1,500) 

Positive Impacts of Grants Generated by Grants Writer 

Consistent with campaign promises  - Grants Writer position used to address controversy 
around Hayden and South Routt School Districts sharing in benefits of tax revenue. All grants 
leverage tax dollars. 

Supports Board Mission (R-1) Assure an exemplary and exceptional education system. 
• Facility and program grants support students reaching their greatest potential. 
• Program grants support the intellectual, emotional, social, physical development of all 

students. 
• Grant searches are based on perceived and identified student needs. 

R-2: Academic Achievement — Students will meet or exceed proficiency in all areas of the 
Board -adopted content standards as measured by the District Assessment Matrix adopted 
by the Board. 

• Professional development grants provide opportunities for teachers to receive on-going 
training needed to stay current in best practices. 

• Technology grants provide for both hardware and professional development so that 
students have optimal resources available. 

• Grants funding personnel (Splinter, Class Size Reduction, Read to Achieve) provide at-
the-elbow assistance to students, helping them realize their greatest academic potentials. 

• Facilities grants (Energy Impact, Historic) help optimize the learning environment. 

R-3: Values and Citizenship- Students will demonstrate virtues appropriate for their age 
levels including respect for self and others, responsibility, integrity, honesty, compassion, 
commitment, love and friendship. 

Historic grants prompt active involvement of students in community heritage. 
Law enforcement grants increase student/teacher dialogue around values and citizenship. 

14 



• Facilities grants increase student awareness of community involvement and investment in 
. 	school. 

• Legacy and arts grants provide opportunities for students to express values through projects. 

R-4: Success and Self-Understandine  — The District's programs will emphasize student 
success and self-understanding in the following areas, as age appropriate: Curiosity, Self-
discipline, Self-motivation, Critical thinking skills, Problem-solving skills, Imagination, 
Creativity, Collaboration, Quality. Demonstration of success and self -understanding will 
be reflected in documented programs with measurable evaluation criteria at each school. 

Professional development grants help teachers learn best practices, which will promote life-
long learning practices for all students. 
Program grants support activities for students that promote success and self-understanding. 
Facilities grants help support all aspects of a comprehensive educational program. 

Supports Board Policy (GP-1) 
• Professional development grants help teachers and curriculum specialists create excellent 

educational programs for students. 
• All grants maximize the value of tax dollars. 
• Grant dollars supplement the efforts of community groups, which promote programs for 

students. 

Supports components of Steamboat Springs School District Accreditation Education Plan 
approved by State Board of Education 

• Professional development grants provide opportunities for teachers to receive on-going 
training needed to stay current in best practices. 

• Technology grants provide for both hardware and professional development so that 
students have optimal resources available. 

• Grants funding personnel (CPP, Splinter, Class Size Reduction, Read to Achieve) provide 
at-the-elbow assistance to students, helping them realize their greatest academic 
potentials. 

• Facilities grants (Energy Impact, Historic) help optimize the learning environment. 
• Program grants support social and educational activities for students. 

Research supports this proposal 
• Grant dollars leverage and maximize tax dollars. 

Will be viewed as a wise investment of tax funds by future voters 
• Grant dollars leverage and maximize tax dollars. 
• Grant writing services to Hayden and South Routt School Districts build relationships 

between districts. 

Question: Can Grants Writer fund position through grants? No 
Only those expenses, which are incurred after, grant approval are covered by a grant 

• 	award. Since the grant writing process occurs before the grant award, associated writer's fees 
cannot be charged to the grant. During the past two years, Colorado Department of Education 
(CDE) grant guidelines have consistently denied administrative costs associated with writing or 
managing grants. Energy Impact grants allows for technical fees limited to architectural design 

15 



and engineering costs, but not grant writer fees. Occasionally, there is some allowance for costs 
• associated with the administration of a program by an instructor such as a vocational tech prep 

grant, but those grants are written by the instructor. On a limited basis, foundation grants may 
occasionally allow for grant writer fees, however, schools are eligible for few foundation grants 
and historically, we apply for very few foundation grants. 

Distribution of Grants: 
Successful grants are driven by each district's focus on specific programmatic or capital 

projects. Building repair and renovation dollars have been made available by CDE and Energy 
Impact to districts with capital improvement plans in place and limited local dollars. Fewer, and 
more competitive dollars are available for teacher development programs. Technology dollars 
have been project specific and limited by poverty indices. There are no grant dollars available 
for teacher salaries or operating funds. 

New CDE grant guidelines have become more restrictive during the past year. Eligibility 
now hinges on poverty levels and school report cards. They are directing money toward high 
poverty, low performing schools. 

• 

40 
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0 	 0 	 0 

GRANTS WRITER POSITION 
GRANTS RECEIVED/ PENDING 	RECEIVED 

	
RECEIVED 
	

RECEIVED 
	

RECEIVED 	RECEIVED 	PENDING 
10/98-6/99 
	

7199-6/00 
	

7100-6101 
	

7101 -6102 	7/02-6/03 

STEAMBOAT SPRINGS SD 

CDE Professional Development NW Region 	 434246 

TOTAL 	 $ 137,500 	$ 616,028 	$ 34,062 	$ 83,747 	$ 58,878 $ 47,500 



0 	 0 	 • 

GRANTS RECEIVED/ PENDING 
	

RECEIVED 
	

RECEIVED 
	

RECEIVED 
	

RECEIVED 
	

RECEIVED 	PENDING 
10!96 - 6199 
	

7199-6100 
	

7100-6/01 
	

7/01-6/02 
	

7102-6/03 

HAYDEN SCHOOL DISTRICT 

TOTAL 	 $ 19,797 	$ 305,449 
	

$ 82,958 
	

$132,655 
	

$153,631 $ 140,312 



0 	• 	• 
GRANTS RECEIVED/ PENDING 	RECEIVED 	RECEIVED 

	
RECEIVED 
	

RECEIVED 	RECEIVED 	PENDING 
10/98-6199 	7/99-6100 

	
7100-6/01 
	

7/01-6/02 	7/02-6103 
SOUTH ROUTT SCHOOL DISTRICT 



0 	 0 	 0 

QUESTIONS TO BE ANSWERED PRIOR TO 3126103* 

➢ Benefits of Marmot Library to 
	

➢ None 
elementary schools and breakdown 
by all schools? 

➢ Number of students and siblings 

impacted by Accelerated Reader 
Program? 

➢ Inclusion of video production request 
for funding? 

➢ Details on network upgrade? 

*Please e-mail answers to Marian (engle@springsips.com ). Marian will forward answers to EFB members. 



0 	 0 	 0 

SECOND: READINGS 2003 

Technology Capital  
Educational  

Commission Commission  
Excellence  

Commission  
March ➢ Middle School 

Expansion 

April ➢ Network Upgrade ➢ Small Class Sizes 

May ➢ AR Program ➢ Content Standards 
➢ Hardware/Replacement ➢ Reserve for New 
➢ Staff Teaching Positions (2 
➢ Training FTE) 
➢ Software ➢ Grants Writer 
➢ Marmot Community 

Library 

June ➢ Internet 
➢ Network Management 

September ➢ Repairs/Maintenance 
➢ Small Grants 

➢ Mentorships 
➢ Video Production 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #118 

March 19, 2003 - 7:00 PM 
Steamboat Pilot Conference Room 

(version 3/19/03) 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 117 

4. Financial Items 
- Financial Report 
- Financial Projections 
- Cash Flow of First Reading Requests 
- Breakdown by Commissions of First Reading Requests 

5. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to JP 

	

	discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

6. Status/Progress/Budget Reports 
- Educational Excellence Commission First Reading - Spanish Teacher $30,000 
- Responses to Questions Regarding First Reading Requests 
- Administrative Team Discussion of First Reading Requests 

7. Items for Board Action 

8. Housekeeping Items 

9. Agenda for Meeting #119, March 26, 2003 

- Finalize Budget 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy-After Budget Process 
• Obligation of EFB to Other Schools - After Budget Process 
• Evaluation Rubric - Working Document 
• How to Allocate for Grants Writer in Future Years l, 	10. 	Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MINUTES 

Meeting #118 
March 19, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Steamboat Pilot Conference Room. Members 
Paul Fisher (EFB/BOE), Pat Gleason (EFB/BOE), Robbin Schoewe 
(EFB/Community), Carol Comeau (EFB/Community), Tom Ptach (EFB/CC), Robin 
Crossan (EFB Alternate/CC), Norm Weaver (EFB/TC), Kim Mitchell (EFB/TC), 
Jerry Kozatch (EFB/EE), Brian Kelly (EFB/EE) and ex-officio member Cyndy 
Simms (Superintendent of Schools) were present. Paul Strong, Cathleen Nardi, 
Rick Denney, Judy Harris, Mike Loomis, Kerry Holmquist and Brent Boyer were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Adoption of Agenda 

Brian Kelly made a motion to approve the agenda for meeting 118. 

Norm Weaver seconded the motion. 

VOTE: 	11 YES - 	NO-0 	Motion carried. 

• 	Approval of Minutes 

Tom Ptach made a motion to approve the minutes from meeting 117 with the 
following change: 

Page two, paragraph two: change $1,000 to $8,000 

Brian Kelly seconded the motion. 

VOTE: 	11 YES 	 0 NO 	Motion approved. 

Financial Items 

Paul Strong distributed copies of the Financial Report dated February 28, 2003 
(exhibit). The report includes the year-end tax amount. Sales tax revenues for 
2002 ($1,892,000) are down about 3% from the budget of $1,950,000. City sales 
tax is reported to be down by a smaller percentage since the City breaks out 
building use tax from sales tax. Paul Strong said the unrevised City sales tax 
revenue budget for the second half of 2003 was up 3%. 

Paul Strong explained the breakdown of first reading requests (exhibit). The total 
amount of money needed for the Middle School expansion project is more than 

• $911,000. Funds in the amount of $625,000 have already been budgeted to 
capital but not approved as a second reading. Requests from all commissions 
total $2,648,080. Ongoing annual expenses would be approximately $2.1 million 
(including pay for performance). 



S.S.E.F.B. 	 MINUTES 	3119103 - MEETING #118 

Paul Strong said $625,000 was budgeted to Capital before the process was 
changed regarding when unallocated moneys should be returned to the Education 
Fund. Jerry Kozatch added that the $625,000 budgeted for Capital was originally 
intended to be seed money for the Capital Commission to get started. 

Tom Ptach said if the Middle School expansion is not approved, to have the 
$625,000 available to the Capital Commission would allow the Capital 
Commission to look at land acquisitions. Two or three land acquisitions are under 
review and $600,000 has already been gifted for one of the land acquisitions. 
Initially the Capital Commission was budgeted $1 million seed money from 
reserve Education Funds. Another $360,000 was later allocated to the Capital 
Commission. 

Paul Fisher suggested that rescission of the $625,000 allocated for capital would 
be up for discussion if the Middle School expansion is not approved. 

Paul Strong will add the Spanish teacher request in the amount of $30,000 to the 
report. 

Cash Flow Projections  

• 	Paul Strong distributed and explained the Cash Flow Projection for the next three 
years (exhibit). Paul will provide a revised Cash Flow Projection which will correct 
the ending cash figures. January sales tax is received by the Education Fund in 
March therefore the Cash Flow Projections are presented on a March through 
February basis. The sales tax revenues for 2003 are decreased by 3% from the 
amount that was received in 2002. Sales tax for 2004 remains at the same 
amount. Sales tax for 2005 is increased by 3%. Educational Excellence, 
Technology, Administration and Pay for Performance figures are increased by 3% 
per year for the next two years. Administrative expenses are based on an actual 
amount divided by 12. 

Paul Strong said July 2004 is the low point in the amount of ending cash ($1.2 
million). If the tax revenue went away today and $2 million were gifted to the 
School District only $1 million in cash reserves would be available, which would be 
approximately one half of the gift level. Jim Gill added that hiring additional 
teachers could have a significant long-term impact. 

Carol Comeau questioned whether or not a $1 million contingency is enough. 

Paul Strong agreed to provide a list of rescissions to commissions in late April. 

• 	Cathleen Nardi said the Technology Commission could take formal action 
regarding rescissions at the next Technology Commission meeting. 

page 2 
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• 	Public Comments  — none 

Status Progress/Budget Reports 

Educational Excellence Commission 

- First Reading — Spanish Program $30,000 

Brian Kelly said the Educational Excellence Commission voted 6 to 1 in favor of 
recommending funds for the Spanish program. Scott Ford had some reservations 
about the funding. Other Educational Excellence Commission members believe 
the program is innovative. Grades 1-5 could take advantage of the Spanish 
program if additional funds are allocated toward the program. 

Kerry Holmquist stated that the existing program accommodates grades 3-5. One 
fulltime Spanish Teacher is needed in order to offer the program to grades 1-5. 

Judy Harris said students in grades 3-5 spend two twenty minute periods per week 
on the Spanish program. Paul Fisher added that the program could create a 
demand for Spanish that is larger than the Middle School can accommodate. 

• 	Cyndy Simms said the Administrative Team did not recommend funding for the 
Spanish program. The Administrative Team believes in the value of foreign 
language instruction for elementary students and honors the intention of the 
Educational Excellence Commission and the dedication of parents to the program. 
The Administrative Team did not want to recommend budgeting of the full amount 
of funds possibly available for rescission. The Administrative Team has not had 
an opportunity to fully examine the impact an elementary school Spanish program 
would have on the Middle School and High School. Further conversation and 
examination will occur at the Administrative Team level. The High School does 
not currently require foreign language. 

Mike Loomis stated that both parents and students are very enthusiastic about the 
Spanish program. Robbin Schoewe encouraged exposure to different cultures. 
Early introduction of a foreign language impacts a different part of the brain. 

Responses to Questions Regarding First Reading Requests 

Educational Excellence Commission 

Judy Harris reviewed the answers to the Educational Excellence Commission 
questions (exhibit). 

Paul Fisher clarified that the approval process would remain the same for the two-
teacher reserve; however, the time frame would ensure that funding for additional 
teachers would not occur until August or September. 
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E 
Judy Harris said the elementary schools are not able to meet all the needs of all 
the students with the existing class sizes. The recommended class size goal is a 
compromise. High achieving and low achieving students are the most difficult to 
reach and are not serviced all of the day. The schools are doing their best job to 
continue to excel as standards ratchet up. The School of Excellence is mostly 
based on test scores. Both elementary schools have adequate class room space 
to accommodate the number of teachers recommended for small class sizes for 
2003-04. Creative moves could be accomplished without capital improvements. 

Cyndy Simms said new demographics generally show a decline in enrollment at 
Soda Creek Elementary School, a slight increase at Strawberry Park Elementary 
School, the beginning of a decline at the Middle School and no decline at the High 
School for four or five years out. The demographer has provided a different 
scenario if the Montessori School is approved. Overall School District enrollment 
shows a decline every year. All four teachers recommended for small class sizes 
might not be needed. If there were no sales tax funds for small class sizes the 
average class size would be 25:1. 

Jerry Kozatch said the two-teacher reserve is to be implemented only when 
needed because of an unexpected increase in students. 

• 	Capital 

Tom Ptach said the Middle School Expansion would be collateralized by 
$511,000. The only "what if' would be if the legislature came back and said the 
Education Fund must give back all funds received. Cyndy Simms said the 
legislature has not required the moneys to be returned in the past under similar 
scenarios. 

Technology 

Cathleen Nardi reviewed the answers to the technology questions (exhibit). If 
Marmot were eliminated at the elementary schools, some type of an electronic 
replacement would be required. The table representing circulation statistics 
shows a total number of check outs by Strawberry Park Elementary School 
students to be 11,000 items for a six month period. Marmot offers additional 
benefits in terms of a comprehensive community library such as the ability to 
enhance collections and utilize resources outside of Steamboat Springs. Students 
begin to learn information literacy skills in the library. Steamboat Springs School 
District grade 3 students can go to the Bud Werner Memorial Library and use the 
Marmot system independently. 

• 	Cathleen Nardi provided a survey which shows the large number of students that 
are reached by the summer reading program. A first reading request for funding 
the video production program is also provided. 
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0 
Cathleen Nardi reviewed details of the network upgrade as contained in Phase II 
and shown in the second paragraph of the request. Originally the School District 
planned to build its own wide area network and create the infrastructure required 
to house an in-house data management system for assessment and analysis 
(building a fiber optic network between the buildings). Recommendations now 
include: 1) upgrading all servers and contracting professionals to install the 
servers (migrate from NT to Windows 2000 servers), 2) consolidating the student 
database management system into one database that would be housed at the 
School District Building (data would be backed up to the schools during dead 
time), 3) starting a "student achievement management system" by outsourcing to 
a data warehousing company for web-based services, 4) interchanging 
documents and facilitating communication and data exchanges and, 5) training for 
2000 servers, a student data base management system and teaching teachers 
how to use data for data driven instruction. 

A cross platform INTRANET is being recommended. Three web based products 
are being considered for outsourcing that will enable CSAP scores to be delivered 
to the teacher's desktop (results teachers could utilize in looking at classroom 
students for next year). Additional assessments would be added to the data 
warehousing company. Reports could be accessed and data could be 

. 	manipulated. 

Administrative Team Discussion of First Reading Requests 

Cyndy Simms reviewed the Preliminary Team Recommendations for Education 
Fund Board 2003-2004 Consideration (Revised 3-18-03 — exhibit). The 
Administrative Team anticipated a budget of $1,996,834 when the first set of 
recommendations was submitted. Rescissions in the amount of approximately 
$165,000 were anticipated which left $41,042 dollars. The original Administrative 
Team recommendation did not include elementary school Spanish or a capital 
recommendation. Revisions were made by consensus with three disparate voices 
[1 elementary Spanish (Rick Denney) and 2 pay for performance (Cyndy Simms 
and Roberta Gill) - exhibit]. 

Cyndy Simms said the class size request remains the same at $350,000. It 
should be noted that the real cost to fund '/z of small class sizes is $623,650 due 
to salary increases and increases in the number of positions. The Administrative 
Team continues to recommend four additional teachers (2 teachers added in 
2002-03 and 2 new teachers) with the caveat that as enrollment changes the 
amount of the request ($196,000) will be revisited in future years. The training 
dollars from the Content Standards package has been increased by $20,000 
(moved from 2 per diem days per staff) to $60,000. Pay for performance has 

• been reduced to $200,000 rather than $400,000. It is recommended that an 
additional $100,000 be funded from rescissions, if available, for a total of 
$300,000 pay for performance funds. Every member of the Administrative Team 
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• 	is recommending at least $200,000 for pay for performance. The Administrative 
Team recommendations for the grant writer and for the 2 staff reserve remain the 
same. 

Cyndy Simms said no changes were recommended for technology funding. An 
addition of $400,000 ($200,000 new money + $200,000 from rescissions) was 
recommended for the Middle School expansion. Income revenues were revised to 
approximately $1,920,440 which is $85,142 (3%) more than Paul Strong 
estimated. When unallocated funds in the amount of $173,954 and unrescinded 
funds in the amount of $359,129 are factored in $84,142 remain. 

Carol Comeau questioned whether or not pay for performance could be 
considered when not presented by a commission. 

Tom Ptach said the size of the pie should be determined and the pie should be 
divided. Theoretically the pie could be divided giving enough money to the 
Educational Excellence Commission to bring another first reading to the Education 
Fund Board at a later time. 

Carol Comeau believes moneys should not be earmarked by the Education Fund. 
It is extremely credible that the Educational Excellence Commission did not 

• 	recommend funding pay for performance when the plan is not working well. 

Cyndy Simms said a concept about creating a sub- committee to try to revise the 
plan and asking the Educational Excellence Commission to keep the door open 
was presented to the Educational Excellence Commission. Mike Smith was left 
with the impression that the door would remain open. The Educational Excellence 
Commission meeting on March 12, 2003 also seemed to go down the path that 
the door could be left open. Assuming the reserve would still be there, would the 
Education Fund Board entertain allocating those reserve dollars after March 26, 
2003? 

Robin Crossan said the Education Fund Board would entertain allocating reserve 
dollars after March 26, 2003. Jim Gill said the $200,000 would not necessarily be 
earmarked to a project. This discussion has not occurred in previous years. 

Tom Ptach said the By-laws do not say how available funds should be divided. 
The pie could be divided four ways (Educational Excellence, Capital, Technology, 
and Unidentified). Carol Comeau favored that logic. 

Cyndy Simms said there could be a fifth category for unallocated reserve. Pat 
Gleason said a reserve could be allocated at some point in the future. Any 
commission could come forward with a project that hasn't been presented. 
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Norm Weaver believes there would be a sentiment to respond to pay for 
performance when a request comes forward given the notion of having a reserve 
and listening to funding requests after the budget has been established. 

Jim Gill quoted Article V, Paragraph H and Paragraph F of the By-laws. 

Cyndy Simms interpreted Paragraph H to say if money is not allocated the money 
cannot be spent. Does "budget' mean "budget" to be spent or "budget' as shown 
on a piece of paper? It is important to be clear how the By-laws will be interpreted 
in the future. Jim Gill believes Paragraph H means there will be a gross allocation 
of dollars with a reserve set aside, which could be spent. 

Paul Fischer stated that when the 40140/20% split existed any commission could 
come forward at any time to request funds from the 20% unallocated portion of 
the Education Fund. Any commission can at any time come forward and request 
funds from the reserve funds. Cyndy Simms was assured that reserve funds will 
be obtainable. 

Tom Ptach said the budget is just a roadmap based on presentations. Money can 
be held back for other projects or future years. Any commission can come back at 
any time and ask for rescinded or reserve funds. 

Cyndy Simms suggested that the Education Fund Board should discuss how 
much money should be held in reserve, possibly a fifth category. 

Paul Strong was advised to remove pay for performance from the cash flow 
projection. 

Agenda for Meeting #119 — Wednesday, March 26, 2003, 7:00 p.m. —
Steamboat Pilot Board Room  

• Fund Board Allocation of Funds and Approval of SSEF 2003-2004 Budget 
• Second Reading — Middle School Expansion 

Future Agendas: 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 
• How to Allocate for Grants Writer in Future Years 

0 	MOTION TO ADJOURN 
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' 	Brian Kelly made a motion to adjourn. Carol Comeau seconded the motion. 

VOTE: 	10 YES, 	ONO 	Meeting adjourned at 10:00. 

Exhibits: 
• Agenda 
• Financial Report — February 28, 2003 
• First Reading Educational Excellence Request for Funding Spanish 

Teacher for 2003-04 
• Commission Requests 
• Cash Flow Projection 
• Questions to be Answered Regarding Technology Requests for Funding 
• Preliminary Team Recommendations for Education Fund Board 2003-2004 

Consideration Revised 3118/03 
• Contact List 

n 
U 

\J 

page 8 



S.S.E.F.B. 	 DRAFT MINUTES 	2126103 - MEETING #115 

0 
Future Agendas: 

• Educational Excellence presentation to Education Fund Board regarding 
Content Standards 

• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 
• How to Allocate for Grants Writer in Future Years 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Carol Comeau seconded the motion. 

VOTE: 	10 YES, 	0 NO 	Meeting adjourned at 10:00. 

Exhibits: 
• Agenda 
• Financial Report — February 28, 2003 

n 
	• First Reading Educational Excellence Request for Funding Spanish 

U 
	

Teacher for 2003-04 
• Commission Requests 
• Cash Flow Projection 
• Questions to be Answered Regarding Technology Requests for Funding 
• Preliminary Team Recommendations for Education Fund Board 2003-2004 

Consideration Revised 3118103 
• Contact List 

0 
DRAFT 
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• 	 Steamboat Springs Education Fund 
Commision Requests 

Capital 
Middle School 	 400,000 
Middle School Loan 	 511,000 

Total 911,000 

Excellence 
Content Standards 	 323,280 
Small Class Size 	 546,000 
Reserve for New Teachers 	98,000 
Grant Writer 	 69,300 

Total 1,036,580 

Technology 
Marmot Community Library 35,000 
Software 40,000 
Training 20,000 
Staff 312,500 
Hardware/Replacements 138,000 
Maintenance 20,000 
Small Grants is 	 AR Program 

12,500 
5,000 

Internet 7,500 
Network Management 5,000 
Mentorships 5,000 
Video Production 10,000 
Network Upgrade 75,000 
Unallocated 15,000 

Total 700,500 

Total Requested 	 2,648,080 

Pay for Performance 	 400,000 

Capital Funds already Budgeted 	625,000 

Grand Total of all RFFs 	 3,673,080 

Total 2003-2004 Budget Request 	2,537,080 
(includes PFP) 

0 



Steamboat Springs Education Fund 
Cash Flow Projection 

f y3`~ 3P _ 3 _. 	-0 	 '"Now 	0 AMt .,  

Starting Cash 2,163,373 2,323,235 2,507,952 2,670,274 2,695,746 2,706,011 2,677,228 2,618,425 2,502,121 2,308,096 2,288,572 1,498,322 

Sales Tax 192,856 198,245 217,542 131,421 98,295 151,735 162,251 145,823 137,247 99,291 97,329 203,263 
Investment 3,606 3,872 4,180 4,450 3,370 3,383 3,347 3,273 3,128 2,885 2,861 1,873 
Loan 0 0 0 0 0 0 0 0 0 151,200 136,000 91,000 

Total In 196,462 202,117 221,721 135,872 101,665 155,117 165,597 149,096 140,375 253,377 236,190 296,136 

Excellence 0 0 0 0 0 0 0 0 0 0 518,290 0 
Technology 0 0 42,000 77,000 42,000 54,500 31,000 24,000 29,000 31,500 170,750 17,500 
Capital 35,200 16,000 16,000 32,000 48,000 128,000 192,000 240,000 304,000 240,000 136,000 91,000 
Admin 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 
PFP ? 0 0 0 0 0 0 0 0 0 0 200.000 0 

Total Out 	36,600 	17,400 	59,400 	110,400 	91,400 	183,900 	224,400 	265,400 	334,400 	272,900 1,026,440 	109,900 

Ending Cash 2,323,235 2,507,952 2,670,274 2,695,746 2,706,011 2,677,228 2,618,425 2,502,121 2,308,096 2,288,572 1,498,322 1,684,558 

Starting cash = Surplus + Capital unspent of 625,000 + Excellence recission of 156,163 + Tech recission of 65,481 

• 	• 	• 
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Starting Cash  1,684,558 1,868,120 1,791,986 1,967,066 2,020,194 1,201,773 1,297,432 	1,427,933 	1,549,379 	1,657,250 	1,724,727 	1,646,897  

Sales Tax 192,856 198,245 217,542 131,421 98,295 151,735 162,251 	145,823 	137,247 	99,291 	97,329 	203,263 
Investment 2,106 2,335 2,240 2,459 2,525 1,502 1,622 	1,785 	1,937 	2,072 	2,156 	2,059 
Loan  32,000 (242,714) 16,000 32,000 24,000 11,200 0 

Total In 	226,962 	(42,133) 235,781 	165,880 	124,821 	164,437 	163 , 872 	147,608 	139,184 	101 , 363 	99 ,485 	205,321 

Excellence 0 0 0 0 518,290 0 0 0 0 0 0 0 
Technology 10,000 15,000 43,260 79,310 199,510 56,135 31,930 24,720 29,870 32,445 175,873 18,025 
Capital 32,000 17,600 16,000 32,000 24,000 11,200 0 0 0 0 0 0 
Admin 1,400 1,400 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 
PFP ?  0 0 0 0 200,000 0 0 0 0 0 0 0 

Total Out 	43,400 	34,000 	60,702 	112,752 	943,242 	68,777 	33,372 	26,162 	31,312 	33,887 	177,315 	19,467 

Ending Cash  1,868,120 1,791,986 1,967,066 2,020,194 1,201,773 1,297,432 1,427,933 1,549,379 1,657,250 1,724,727 1,646,897 1,832,751 

• 	 • 	 • 



Starting Cash 1,832,751 2,021,942 1,945,202 2,125,659 2,180,505 1,337,656 1,436,310 1,570,851 1,696,065 1,807,298 1,876,924 1,796,885 

Sales Tax 198,642 204,193 224,068 135,364 101,244 156,287 167,118 150,198 141,364 102,270 100,249 209,361 
Investment 2,291 2,527 2,432 2,657 2,726 1,672 1,795 1,964 2,120 2,259 2,346 2,246 
Loan (266,568) 

Total In 200,933 (59,848) 226,499 138,021 103,970 157,959 168,914 152,161 143,484 104,529 102,595 211,607 

Excellence 0 0 0 0 533,839 0 0 0 0 0 0 0 
Technology 10,300 15,450 44,558 81,689 205,495 57,819 32,888 25,462 30,766 33,418 181,149 18,566 
Capital 0 0 0 0 0 0 0 0 0 0 0 0 
Admin 1,442 1,442 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 
PFP ? 0 0 0 0 206,000 0 0 0 0 0 0 0 

Total Out 	11,742 	16,892 	46,043 	83,175 	946,819 	59,304 	34,373 	26,947 	32,251 	34,904 	182,634 	20,051 

Ending Cash 2,021,942 1,945,202 2,125,659 2,180,505 1,337,656 1,436,310 1,570,851 1,696,065 1,807,298 1,876,924 1,796,885 1,988,441 

• 	0 	• 
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Steamboat Springs Education Fund 
Cash Flow Projection 

Starting Cash 1,849,812 2,009,151 2,193,345 2,355,142 2,380,089 2,389,960 2,360,782 2,301,583 2,184,883 1,990,461 1,970,541 1,364,893 

Sales Tax 
Investment 
Loan 

192,856 
3,083 

0 

198,245 
3,349 

0 

217,542 
3,656 

0 

131,421 
3,925 

0 

98,295 
2,975 

0 

151,735 
2,987 

0 

162,251 
2,951 

0 

145,823 
2,877 

0 

137,247 
2,731 

0 

99,291 
2,488 

151,200 

97,329 
2,463 

136,000 

203,263 
1,706 

91,000 

Total In 195,939 201,594 221,197 135,347 101,271 154,722 165,202 148,700 139,978 252,980 235,792 295,969 

Excellence 0 0 0 0 0 0 0 0 0 0 533,290 0 
Technology 0 0 42,000 77,000 42,000 54,500 31,000 24,000 29,000 31,500 170,750 17,500 
Capital 35,200 16,000 16,000 32,000 48,000 128,000 192,000 240,000 304,000 240,000 136,000 91,000 
Admin 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 
PFP 0 0 0 0 0 0 0 0 0 0 0 

Total Out 	36,600 	17,400 	59,400 	110,400 	91,400 	183,900 	224,400 	265,400 	334,400 	272,900 	841,440 	109,900 

Ending Cash 2,009,151 2,193,345 2,355,142 2,380,089 2,389,960 2,360,782 2,301,583 2,184,883 1,990,461 1,970,541 1,364,893 1,550,962 

Starting cash = Surplus + Excellence rescission of 293,647 + Tech rescission of 65,481 + Unallocated rescission of 173,954 



• 	• 	• 

Starting Cash 1,348,976 1,537,562 1,475,667 1,655,536 1,709,795 1,056,907 1,155,211 1,289,400 1,414,262 1,525,143 1,594,416 948,257 

Sales Tax 198,642 204,193 224,068 135,364 101,244 156,287 167,118 150,198 141,364 102,270 100,249 209,361 
Investment 1,686 1,922 1,845 2,069 2,137 1,321 1,444 1,612 1,768 1,906 1,993 1,185 
Loan (266,568) 

Total In 200,328 (60,453) 225,912 137,433 103,382 157,608 168,562 151,809 143,132 104,177 102,242 210,546 

Excellence 0 0 0 0 549,289 0 0 0 0 0 565,767 0 
Technology 10,300 0 44,558 81,689 205,495 57,819 32,888 25,462 30,766 33,418 181,149 18,566 
Capital 0 0 0 0 0 0 0 0 0 0 0 0 
Admin 1,442 1,442 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 
PFP 0 0 0 0 0 0 0 0 0 0 0 0 

Total Out 	11,742 	1,442 	46,043 	83,175 	756,269 	59,304 	34,373 	26,947 	32,251 	34,904 	748,401 	20,051 

	

Ending Cash 1,537,562 1,475,667 1,655,536 1,709,795 1,056,907 1,155,211 1,289,400 1,414,262 1,525,143 1,594,416 	948,257 1,138,752 



• 	 0 	 0 
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Starting Cash 	1,550,962 1,734,357 1,673,056 1,847,987 1,900,966 1,267,396 1,363,138 1,493,720 1,615,249 1,723,203 1,790,761 1,163,725 

Sales Tax 
Investment 
Loan  

192,856 
1,939 

32,000 

198,245 
2,168 

(242,714) 

217,542 
2,091 

16,000 

131,421 
2,310 

32,000 

98,295 
2,376 

24,000 

151,735 
1,584 

11,200 

162,251 
1,704 

0  

145,823 
1,867 

137,247 
2,019 

99,291 
2,154 

97,329 
2,238 

203,263 
1,455 

Total In 226,795 (42,301) 235,633 165,731 124,672 164,519 163,955 147,690 139,266 101,446 99,567 204,717 

Excellence 0 0 0 0 533,290 0 0 0 0 0 549,289 0 
Technology 10,000 0 43,260 79,310 199,510 56,135 31,930 24,720 29,870 32,445 175,873 18,025 
Capital 32,000 17,600 16,000 32,000 24,000 11,200 0 0 0 0 0 0 
Admin 1,400 1,400 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 
PFP 0 0 0 0 0 0 0 0 0 0 0 0 

Total Out 	43,400 	19,000 	60,702 	112,752 	758,242 	68,777 	33,372 	26,162 	31,312 	33,887 	726,603 	19,467 

Ending Cash 1,734,357 1,673,056 1,847,987 1,900,966 1,267,396 1,363,138 1,493,720 1,615,249 1,723,203 1,790,761 1,163,725 1,348,976 



Financial Summary - Life of Fund 
Public Support 14,615,920 
Other Receipts 1,010,781 

Total Receipts 15,626,701 
Capital Funds Spent 21,700 
Growth Funds Spent 5,190,971 

10
Technology Funds Spent 
Unallocated Funds Spent 

5,702,822 
927,996 

Total Funds Spent 11,843,490 
Current Fund Balance 3,783,212 

Steamboat Springs Education Fund 

Financial Report 
February 28, 2003 

• 	Funds Approved. Spent and Unspent  
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 
Excellence 2002 
Total Excellence 

Technology Previous Years 
Technology 2002 
Total Technology 

Capital Previous Years 
Capital 2002 
Total Capital 

	

5,131,463 	 4,831,291 	300,173 

	

1,234,150 	1,274,150 	(40,000) 	359,680 	914,470  

	

6,405,613 	 5,190,971 	1,214,642 

	

5,338,923 	 5,273,231 	65,692 

	

746,485 	746,485 	 0 	429,591 	316,894  

	

6,085,408 	 5,702,822 	382,586 

	

642,000 	642,000 	 21,700 	620,300 

	

718,000 	75,000 	643,000 	 0 	75,000  

	

717,000 	 21,700 	695,300 

Unallocated Previous Years 
	

1,101,950 
	

927,996 	173,954 
Unallocated 2002 
	

0 	 0 	 0 	 0  
Total Unallocated 
	

1,101,950 	 927,996 	173,954 

Total Previous Years 	 11,572,336 
Total 2002 	 2,698,635 	2,095,635 	i  
Total 	 14,309,971  

. 	Total Fnds-Uns~e1vs. ti on 	 d 
~cus 

- 	 Deficit 

	

11,032,518 	539,818 

	

789,272 	1,306,363 
1-1,843,490 "62,- 6,482 

I 

1.316, 730 

Current Year Sales Tax 

Budget 
Actual 

Sales Tax History 
2002 
2001 
2000 
1999 
1998 
1997 
1996 
1995 
1994 

Through December 
1 st Quarter 	2nd Quarter 

	

637,841 	407,568 

	

627,467 	393,249 

1,892,060 
1,948,481 

1,890,936 
1,739,732 
1,766,207 
1,447,581 
1,331,603 
1,278,932 
1,186,410 

Quarter 4th Quarter 

	

493,071 	411,680 

	

459,093 	412,251 

Sales Tax Protection 
2003 
2004 
2005 
2006 
2007 

ColoTrust Rate 

Cash 
Money Market 
Certificates of Deposit 
COLO Trust 
Receivables 
Prepaid Expenses 
Accounts Payable 

Total 

Total 
1,950,161 

1,892,060 

1,892,060 
1,948,822 
2,007,267 
2,067,505 
2,129,531 

1.26% 

1,705 
10,506 

556,497 
3,225,004 

0 
0 

(10,500) 

3,783,211 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
. 1995 

1996 
203,095 
445,527 

203,095 
445,527 

0 
0 

1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98/99 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 2.20,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000 31,156 0 31,156 

1999 
	

552,268 	507,981 	44,287 

00-1 Curriculum Management 
00-2 1.5 FTE 
00-3 Teachers 
00-4 Summer School 2000 
00-5 Special Education Teacher 
00-6 Pay for Performance 
00-7 .2 Spec Ed Res Teacher 
00-8 Special Projects 
00-9 Sever Needs Aide MS 
00-10 Communications Director 

2000 

01.1 Pay for Performance 
01-2 Content Standards 
01.3 Small Class Size 
01-4 Reserve for New Teachers 
01-5 Summer School 
01-7 Math Implementation 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 
01-9 Small Class Size 
01-10 Elementary Aides 

8/5/1998 192,044 54,560 137,484 
513/2000 52,500 52,500 0 
5/3/2000 185,000 185,000 0 
617/2000 33,500 17,245 16,255 
6/9/2000 35,000 35,000 0 
3/7/2000 200,000 191,774 8,226 
1/3/2001 9,000 9,000 0 
1/3/2001 10,000 4,187 5,813 
3/7/2001 8,000 3,090 4,910 
4/4/2001 23,500 23,500 0 

748,544 	575,856 	172,688 

3/7/2000 200,000 189,627 10,373 
5/212001 328,000 253,643 74,357 
5/2/2001 185,000 185,000 0 
5/2/2001 74,000 74,000 0 
5/2/2001 13,000 11,913 1,087 
6/6/2001 1,800 575 1,225 
8/1/2001 82,000 82,000 0 
8/1/2001 165,000 165,000 0 
8/1/2001 15,036 15,033 3 

2001 
	

1,063,836 	976,791 	87,045 

02-1 Content Standards 
02-2 Small Class Size 
02-3 Reserve for New Teaching Positions 
02-4 Pay for Performance 

02-5 Summer School 
02-6 Grants writer 
02-7 3 Aides Strawberry Park Elem 

5/112002 333,000 108,141 224,859 
5/1/2002 350,000 175,000 175,000 
5/1/2002 74,000 37,000 37,000 
5/1/2002 400,000 0 400,000 
5/1/2002 13,000 11,887 1,113 
5/1/2002 64,150 27,652 36,498 

11/21/2002 40,000 0 40,000 

91~ 	 1,274,150 	359,680 	914,470 

Administrative 
	

3,000 	6,848 	(3,848) 

Total Request Approved 
	

6,405,613 	5,190,971 	1,214,642 

11 
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Technology Commission Funds Funds Funds 
Approved Spent Unspent 

1994 445,317 445,317 0 
1995 
1996 

560,048 
583,160 

560,048 
583,160 

0 
0 

1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 5/312000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 23,363 9,630 
01-02 Software 5/2/2001 55,000 52,399 2,601 
01-03 Training 5/2/2001 40,000 33,358 6,642 
01-04 Staff 5/2/2001 262,500 255,945 6,555 
01-05 Hardware/Replace 5/2/2001 182,000 180,706 1,294 
01-06 Maintenance 5/2/2001 40,000 36,875 3,125 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 
01-08 AR Program 5/2/2001 3,000 3,000 0 
01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 
01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 7,512 (12) 
01-12 Network Management 5/2/2001 12,500 14,462 (1,962) 
01-13 Mentorships 5/2/2001 10,000 5,440 4,560 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 636,591 50,402 

02-01 Marmot 5/6/2002 35,000 12,361 22,639. 
02-02 Software 5/6/2002 40,000 19,872 20,128 
02-03 Training 5/6/2002 40,000 16,075 23,925 
02-04 Staff 5/6/2002 318,615 122,676 195,939 
02-05 Hardware/Replace 5/6/2002 135,000 122,031 12,969 
02-06 Maintenance 5/6/2002 40,000 28,144 11,856 
02-07 Small Grants 5/6/2002 10,000 4,698 5,302 
02-08 Accelerated Reading 5/6/2002 3,870 3,863 7 
02-09 Distance Learning 5/6/2002 9,000 9,000 0 
02-10 Internet Access 5/6/2002 7,500 3,236 4,265 
02-11 Network Management 5/6/2002 12,500 5,894 6,607 
02-12 Mentorship 5/6/2002 5,000 2,784 2,216 
02-13 Network Upgrade 5/6/2002 90,000 78,959 11,041 

2002 746,485 429,591 316,894 

Administrative 

Total Request Approved 

10,000 9,869 131 

6,085,408 5,702,822 382,586 
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Capital Commission 

01-01 Plans at Middle School 
01-02 St Park Elementary Study 
01-03 

• 
HVAC Study 

01-04 Land Purchase 

2001 

02-01 Architect/Engineering Fees 

2002 

Administrative 

Total Request Approved 

Unallocated Funds 

Accounting 
Bank Service Fees 
Legal Services 
Licenses & Fees 
Postage 
Secretarial 
Supplies • 
Insurance 
Miscellaneous 
Audit/Tax 

B97-1 High School Remodel 
B98-1 Grant Writer 
B99-1 Sound/Light System 
B99-2 Grant Writer 
B00-1 Grant Writer 
B01-1 Pay for Performance 
B01-2 Grants Writer 01-02 
801-3 Middle School Modular 
601-4 Maintenance Person 

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

117/2002 20,000 20,000 0 
1/2/2002 10,000 0 10,000 
1/212002 12,000 0 12,000 
5/1/2002 600,000 0 600,000 

	

642,000 	20,000 	622,000 

11/6/2002 	75,000 	 0 	75,000 

	

75,000 	 0 	75,000 

	

0 	1,700 	(1,700) 

	

717,000 	21,700 	695,300 

74,777 74,777 
841 841 

11,491 11,491 
503 503 
797 797 

16,586 16,586 
536 536 

13,858 13,858 
10,583 10,583 
9,160 9,160 

10/2/1997 378,851 378,851 0 
6/17/1998 86,984 86,984 (0) 
611711998 0 0 0 
6/7/2000 2,185 487 1,698 
6/9/2000 58,000 57,261 739 
3/7/2000 100,000 0 100,000 
3/7/2001 56,800 61,735 (4,935) 
5/2/2001 250,000 180,120 69,880 
5/2/2001 30,000 23,428 6,572 

1,101,950 	927,996 	173,954 

• 
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• 	 REQUEST FOR FUNDING: SPANISH PROGRAM 

DESCRIPTION: We are seeking partial funding for an Elementary level 
Spanish Program for grades 1-5 at Strawberry Park and Soda Creek 
Elementary Schools. We would like to hire the equivalent of 1 full time 
teacher who would provide instruction approximately 2 times a week for 20 
minutes or 1 time a week for 30mins (dependent upon principal and teacher 
scheduling) for all grades. The curriculum is designed to feed into Level One 
Spanish in the Middle School. The PTIC of both schools have funded a pilot 
program currently in progress which has received positive feedback from 
students, teachers and parents. The current program provides Spanish for 
grades 3-5 both schools, 2x20 minutes a week by combining students from 
two classrooms for each session. 

RATIONAL: Research shows that the earlier children are exposed to foreign 
language the more successful they will be in learning and appreciating 
languages as they grow older. Spanish is the most commonly taught and used 
language in the United States, hence its choice. The study of another 
language also leads to better critical thinking skills, communication and 
understanding of other cultures. 

TOTAL COST: The PTIC of both schools currently have in reserves and 
committed $14,000.00 for the purpose of hiring a Spanish teacher for 2003/04 
school year. We currently raise $6,000 a year in Safeway cards for the 
Spanish Program. We would like to have funds to enable us to hire a full time 
teacher. The standard rate used is $49,000.00. For every additional $11,000 
we receive above what we have committed we can provide for an extra grade 
and possibly smaller class sizes. 

TIMING OF FUNDING: As this is a personnel issue we request timing of the 
2"d  reading for the April EFB meeting. This will allow the district to re-
advertise the position this Spring and have the benefit of a more 
comprehensive search and larger applicant pool. 

PRIOR FUNDING: The current Pilot Program is currently funded entirely by 
the PTIC's and money earned in fundraising (mainly Safeway cards). The total 
cost to be about $6,700.00. This is less than anticipated, leaving an additional 
reserve of $6,000 to be applied to school year 03/04. 

LONG RANGE FINANCIAL IMPACT: The parents are committed to seeing this 
program for the longterm. Strawberry Park has an additional $16,000 in 
reserves for school years 04/05 and 05/06 for the Spanish program. Our main 

• 

	

	fundraiser provides a consistent yearly income. We are continually looking 
for other means of funding. 
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QUESTIONS TO BE ANSWERED PRIOR TO: 3/19103" 

➢ None 	 ➢ Details for Class Size 
Formula? (how to determine 
when to add teacher) 
The request was developed using 
what the Elementary Team believes 
to be effective planning based on 
reasonable projections for 03-04 
enrollment. Historically, the 
projections of the district's 
contracted demographer have been 

➢ Benefits of Marmot Library to 	 reasonably accurate. Therefore, the 
elementary schools and breakdown 	 request is for the retention of the two 
by all schools? 	 teachers gifted last year through the 

teacher reserve and two more 
teachers to achieve the stated goals 
for student/teacher ratio on the 
elementary level for the 03-04 
school year.. If actual enrollment 
exceeds projections, the Elementary 
Team would request additional 
teachers following the process for 
requesting teachers from the 
Teacher Reserve funding. 
Therefore, no formula is necessary 
for this request because the number 



0 	 0 
	

0 

of teachers requested is sufficient to 
achieve the student4eacher ratio 
goals. This is not a plan that would 
call for a formula to automatically 
activate additional requests for 
elementary teachers. This request 
is not expected to be a recurring 
request in the manner of X funding 
for small class size. The need for 
requests in subsequent years would 
be determined annually based on 
enrollment numbers. 

➢ What would Small Class Sizes 

request look like if based on 

K-3 rather than K-5? 
➢ If the elementary student4eacher 

ratio goals were focused exclusively 

➢ Number of students and siblings on K-3, the amount of the request 

impacted by Accelerated Reader 
would decrease to 2.5 teachers 
(FTE). Total class size funding 

Program? request would be $472,500 rather 
than $546,000. This would include 
the retention of the two teachers 
gifted to the elementary schools last 
year through teacher reserve 
funding and an additional .5 teacher 
(FTE). This would result in 0 and 
5th  grade classes of 2511 or 2611. 

➢ Inclusion of video production request ➢ Checks and balances on who 

for 

	

ding? can approve teacher reserve? 



➢ What percentage of grants 

are for Technology, Capital, 

➢ Details on network upgrade? Educational Excellence 
➢ Educational Programs - 35% 
➢ Technology 	 - 12% 
➢ 	 Facilities 	 - 53% 

➢ Demographic figures? (Cyndy 

Simms will provide by 
3126103) 

*Please e-mail answers to Marian  (engle(Mspringsips.com)  and/or bring to EFB meeting on 3119. Marian will forward answers to EFB members. 

Paul Strong will provide a chart of all requests by commissions and a cash flow sheet. 
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➢ What percentage of grants 
are for Technology, Capital, 

➢ Details on network upgrade? Educational Excellence 
➢ Educational Programs - 35% 
➢ Technology 	 - 12% 
➢ 	 Facilities 	 - 53% 

➢ Demographic figures? (Cyndy 
Simms will provide by 
3/26/03) 

"Please e-mail answers to Marian  (ennle sprinosips.com )  and/or bring to EFB meeting on 3/19. Marian will forward answers to EFB members. 

Paul Strong will provide a chart of all requests by commissions and a cash flow sheet. 



(WORKSHEET)  
Preliminary Team Recommendations for Education Fund Board 2003-2004 Consideration 

Revised 3-18-03 

Administrative Team is suggesting a shift in the funding of the building training budgets and the 
her per diem training funds to allow for increased flexibility and greater utilization of those dollars. 
district has never used more than $50,000 for teacher per diems to attend content standards. 
ing. The current structure restricts use of funds in the per diem category to payment of teachers foi 
time attending training outside of their contracted time. Shifting $20,000 to the building budgets 
d allow the building principals the flexibility to use the funds for other costs associated with content 
dards training. 

Elementary Spanish 
The Administrative Team believes in the value of foreign language instruction for elementary students. 
We honor intentions of the Educational Excellence Commission. Additionally, we honor the dedication 
and determination of the parents involved in the elementary Spanish committee. This group of parents 
is committed to continuing their efforts to fund this program, even though they realize the current and 
future state of school funding precludes the district from taking over funding. However, we have not 
revised our recommendation on this item for two main reasons. First, we did not want to recommend to 
the EFB the budgeting of the full amount of funds possibly available for rescission. Secondly, since the 
program is currently a pilot, we have not had an opportunity to fully examine the possible impact an 
expanded program would have on foreign language programs at middle school and high school from 
both program design and staffing perspectives. 

Notes 
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a F~ rellenre in Ecl1jC'afi0h3 
for All SfvdcnfS' 

To: Education Fund Board 
From: Cyndy Simms 
Date: March 19, 2003 
RE: Disparate Voice for Pay for Performance 

0 

I encourage the Education Fund Board to fund Pay for Performance at $300,000 for the 
following reasons: 

1. The Collaborative Bargaining Team has addressed the issues surrounding pay for 
performance since 1994. The pay for performance plan has been revised 
numerous times to reflect the changing sentiments of staff and Board of Education 
members as well as the changing research regarding pay for performance. It is 
time to revise the current plan again. While the plan is being revised, sufficient 
funding should be set aside to fund a new plan that addresses the sentiments of the 
various groups represented on the Pay for Performance subcommittee. 

2. Mike Smith, president of the Steamboat Springs Education Association, has stated 
at recent Board of Education meetings, Education Excellence Commission 
meetings, and to the Education Fund Board that 4 out of 5 teachers support the 
continuation of some form of a pay for performance plan at the current level of 
$400,000. 

3. Pay for performance has influenced teacher and support staff work and their 
commitment to achieve school goals together on behalf of students. 

Thank you for the opportunity to share my thoughts regarding pay for performance with 
the Education Fund Board. 

0 
Steamboat Springs High Schaal 

45 Maple Sheet 
P.O. Box 774368 

Steamboat Springs, (0 80477 
(970) 879-1562 

(9701879 8039 FAX 

Steamboat Springs Middle School 
5190 Amethyst 

PA. Box 774368 
Steamboat Springs, CO 80477 

(970) 879-1058 
(970) 870-0368 FAX 

Strawberry Park Elementary School 
5100 Amethyst 

P.O. Box 774368 
Steamboat Springs, (0 80477 

(970) 8797550 
1970) 8796217 FAX 

Soda (reek Elementary School 
220 Pork Ave. 

P.O. Box 774368 
Steamboat Springs, CO 80477 

(970) 879-0652 
(970) 879-7834 FAX 

Transportation Facility 
923 (ritler (t. 

P.O. Box 774368 
Steambom Springs, (0 80477 

(970) 879-1057 
(9701871-0137 FAX 
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Steamboat Springs 
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'E~%cz,IIcnc , in Edu"lion 
for AN S~denfiS 

Members of the Education Fund Board; 

The PFP journey has been long, arduous and filled with contention. As the Support 
Staff Director representative and an original member of the PFP group, I would like to 
support the $300,00 funding for the following reasons: 

1. PFP was always to be labeled "a work in progress". The primary purpose was, 
and I still believe, is to award exemplary work by individuals or teams within the 
school system. The plan was never meant to be stagnant, but rather to change in 
accordance with revised district goals for increased student achievement and 
teamwork 

2. During the building of our new KSBP district plan, the committee heeded the 
advice of consultants who recommended that PFP dollars be included as a part of 
our total compensation package and that the PFP award dollars needed to be 
increased. With those dollars increased this year to a possible 5% of salary for 
both certified and support personnel, the award dollars are significant to all 
district employees. 

3. In a year with state funding cuts announced with increasing frequency and the 
projection that the 2003-2004 school year will see substantially deeper cuts, our 
district will probably not be able to offer increased compensation dollars. The 
PFP dollars would then be even more valuable as a reward for outstanding work. 

4. Please allow the PFP committee time to address the frustrations with the current 
plan. If the group (and I am a member) cannot devise a better alternative 
compensation award system that is acceptable to both staff and community, then 
perhaps those dollars should be spent elsewhere. 

Sincerely, 

Roberta Gill 
Nutritional Services 
March 19, 2003 

• 
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"!%jc~ellcnrG in EdJv"fion 
for All 5fvdcyrh- " 

3-19-03 

To: Administration Team & Education Fund 

From : Rick Denney , Facilities Director 

Reasons I could not reach 100% consensus on the A-teams recommendation for funding proposal dated 
3-19-03. 

1) There is not a recommendation to provide any level of funding for elementary level Spanish education. 
In my opinion providing education in Spanish will give our students the basis for learning this language 
and culture . By providing this educational opportunity at an early age these students are able to learn 
more and have a higher potential for speaking fluent Spanish than if they are exposed at a later age. 
Numerous studies have shown that learning a second language has a positive effect on brain 
development especially in the areas of music and math . This country has an increasing population of 
Spanish speaking people- Many of them can speak both Spanish and English . Second language skills 
will allow our students to be more competitive in the job market . Learning a second language is in 
alignment with the Board of Education ' s Results Policies . I feel there is more benefit to offering Spanish 
education to elementary school students than there is to making their class sizes even smaller . There are 
funds in the budget that could be used to fund this program without affecting other programs. An 
evaluation of how funds have been underutilized (rescinded) in the past will reveal available resources. 

2) The proposed budget uses estimated unallocated and rescinded funds from previous years . These are 
one-time funds . If rescinded funds are used in developing the budget they should be spent on one-time 
items /projects and not on reoccurring items . I am uncomfortable endorsing a budget that includes so 
many ongoing repetitive items . These repetitive items (sacred cows) reduce the flexibility to spend these 
tax dollars on new ideas . If you factor in inflation these repetitive items will be the only thing the 
Education Fund will be able to afford in the future . A subcommittee of the A-Team should evaluate 
teaching staff needs for K-12 (student ratios, numbers of students teachers are responsible for, TOSAs 
etc.) and shift resources as needed instead of continuing to add teaching staff . I support small class size 
but we have a limited budget and many needs. 

3) I can support a limited pay for performance amount this year in order to give the committee time to 
redesign the plan. Even at the proposed $200,000 level it is 10% of the available budget . I think the PFP 
plan should be phased out when the KSBP plan is put into place. The KSBP plan can perform the same 
functions that the PFP plan was intended to do. 
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 Marian Engle 

From: 	'Thomas R. Sharp" <sharp@sharpsteinke.com > 
To: 	"Marian Engle" <engle@spdngsips.com >; "Robin Crossan" <bcrossan@screaminet.com >; "Paula 

Stephenson" <paulas@spdngsips.com >; "Paul Sachs" <psachs@orton.org >; "Diane May" 
<dimay@sssd.kl2.co.us>; "Anne Muhme" <amuhme@sailors.steamboat.kl2.co.us >; "Paul 
Strong" <paul@strong-cpa.com >; "Cathleen Nardi" <ctotten@sssd.kl2.co.us >; "Rick Denney" 
<rdenney@sssd.kl2.co.us >; "Kelly Stanford" <kstanford@sssd.kl2.co.us >; "Cyndy Simms" 
<csimms@sssd.kl2.co.us >; "Jerry Kozatch" <jerry@ambienteinc.com >; "Brian Kelly" 
<btksurvey@mindspdng.com >; "Kimberly Mitchell" <kttchell@steamboatchamber.com >; 
"Norman Weaver" <n_weaver@interwvr.com >;'Tom Ptach" <pilot@spdngsips.com >; "Jim Gill" 
<jtgillsteamboat@earthlink.net >; "Carol Comeau" <comeau@spdngsips.com >; "Robbin Schoewe" 
<robbin@aya.yale.edu >;'Tami Havener" <thavener@familydevelopmentcenter.org >; "Pat 
Gleason" <pmg@spdngsips.com>; "Paul Fisher" <pandcfisher@aol.com> 

Sent: 	Tuesday, March 18, 2003 9:21 PM 
Subject: Re: EFB AGENDA 118 3-19-03 

Dear Cyndy & fellow School Board Members & fellow Education Fund Board members: 

Since I will not be at the Educ Fund Bd meeting tomorrow night, or the meeting a week from tomorrow 
night, Paula Stephenson has agreed to attend a week from tomorrow night and to vote my preferences 
regarding the funding requests. I have the following opinions and preferences for that Wednesday night 
session: 

First, I believe the anticipated revenues for 2003-04 should be calculated at a 2 percent decrease from 
the actual revenues for 2002-2003. Rescinded gifts may be added back in, with a huge caution that 

• rescinded gifts may not be therein the amount of $165k in future years, causing cutbacks at that time. 

Second, regarding the Technology Commission recommendations, I would vote in favor of all 
proposals, with the caveat on item 13—Network Upgrade--that I cannot accept the notion that it will take 
$300k to upgrade the District network, at the rate of $75k per year. I would urge that the Tech 
Commission accomplish District network upgrading on a best practices basis for far less, but would 
agree to allocate $75 this year toward that end. With skill, maybe it can be done for $75 total. Taking 4 
years to upgrade, in a wi-fi world, may be technologically myopic. 

Third, regarding the Capital Commission recommendations, I would vote in favor of the proposal made 
by the Capital Commission, including both the $400k and the notion of using EFB reserve funds in CD's 
as collateral for the balance of funding to complete the Middle School Addition this year if possible. I 
support building the Middle School Addition out of EFB dollars. 

Fourth, regarding the Educational Excellence Commission, I would agree with, and vote in favor or (i) 
content standards staff development of $40k, (ii) content standards per diem days but only at $68k 
instead of $71.2k (being last year's $66k plus a 2.9% increase), (iii) content standards staff at the $212k 
requested, and (iv) grant writer but only at $66k instead of $69.3k (being last year's $64.15k plus a 2.9% 
increase). 

I would not agree with, and would vote against, the proposal to allocate $98k for a 2 staff reserve. I have 
always opposed that allocation, and the events of last spring and summer show that such allocation may 

.

be misapplied. If, and only if, there is an actual increase in enrollment in the fall which necessitates 
additional staffing, I believe the new streamlined approach of the EFB would permit a fast-track 
consideration of additional funding for new staff, if necessary. Depending upon where the increase 
exists, such additional staffing may be unnecessary, and I would not be willing to let those 2 positions 
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"hang out there" to be grabbed for purposes of class size reduction when there is no change in district-
wide enrollment. 

I agree with the current position of the Educational Excellence Commission to provide NO funds for 
Pay for Performance. The Pay for Performance program has, in my mind, been transformed dramatically 
from its original intention, and now constitutes virtually equal pay to all personnel as a year-end bonus 
regardless of the initial performance of each individual and his or her ability to meet individualized, and 
aggressive, goals. Measuring achievement of the bonus on a building by building level is nonsense, and 
measuring it only by the CSAP tests is inadequate. The DAC strongly objects to measuring R-2 and R-3 
achievements, if it affects bonus dollars. No certified staff member has told me that the Pay for 
Performance program actually encourages employees to strive higher for individual goals in order to 
achieve the payment. Most teachers and support staff didn't really care about it until this year when the 
money has increased to a level that merits attention, even when distributed evenly among all employees. 
Then, since it has been changed to be, in every instance, a percentage of the underlying employee's base 
pay, it has been, in my opinion, fully converted to simply a "delayed" salary increment--guaranteed 
bonus. That means, in my opinion, if the program continued after this spring/summer, all employees 
would regard it as guaranteed salary, and its use to encourage high performance of a limited number of 
employees will be emasculated. We have embarked on a radical pay plan--the KSBP plan--which may 
itself reward remarkable performance, skills and knowledge. My real fear is that the measuring tools 
ultimately adopted, and the evaluations by the evaluators, will be watered down, vague, and ineffectual, 
leaving virtually all teachers to continue to track year to year in the same manner as the old salary 
schedule, but now with a new masters level that will threaten to "break the bank" of the district 
budgeting process. But I still have hope for KSBP, since the standards, choices of evaluators, and 
guidance to evaluators have not yet been finalized. 

There is no longer any sense in continuing Pay for Performance funding. The agreement to pay Pay for 
Performance was negotiated by the CBT and remains District policy, but that policy expressly provides 
that funding must come from EFB. Absent EFB funding, there is no money to pay out under the PFP 
policy. I would vote against providing any funding for the existing Pay for Performance program in 
2003-2004. 

I would also not favor using band aids to tweak the Pay for Performance program in a last ditch effort to 
secure some EFB funding. However, I believe that it is useful for individual Principals and the directors 
of support staff to have some discretionary funds to permit non-cash benefits to employees under their 
supervision, such as paying for dinners at local restaurants for employees who go "above and beyond" 
on certain projects, or reimbursing other extraordinary expenses, or buying a special gift that says "thank 
you." I would favor allocating $50,000 from the Educational Excellence Commission for such a 
program, being $10k to each school and $10k for support staff not supervised and directed by principals. 
Of course, that kind of proposal has to come out of Educational Excellence and cannot be imposed by 
the EFB. 

Lastly, I do not support, and would vote against, $546k for Class size, and would only support $360k for 
class size, being last year's $350k plus a 2.9% increase. I do not believe that if the district wide ratio 
remains at 20 students per teacher, in the manner now calculated, there is a measurable benefit in the 
long run to pour increased EFB funds, beyond the 2.9% increase we are authorized this year by law in 
per pupil funding, into the class size lowering increment. Indeed, I am concerned that if the Montessori 
School is ordered by the State Board, and it refuses to negotiate a cap on students (as it will have the • right to do), and it draws 80 or 90 students, then the District will have the difficult problem of too many 
teachers next fall, all of whom are under contract, and the District will be without a legal basis to do 
layoffs in the form of a Reduction in Force (RIF). I fear such a disaster next fall, and it is myopic, in my 
opinion, for the EFB to increase the class size funding to $546 in the face of that possibility. I cannot 
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support it. 

There you have it. Since my spring vacation schedule means I cannot attend the next 2 critical meetings 
of the EFB, I will certainly live with the outcome of those discussions and votes. But you know where I 
stand on those matters. 

Tom Sharp 

— Original Message — 
From: Marian Engle 
To: Robin Crossan ; Paula Stephenson ; Paul Sachs; Diane May; Anne Muhme ; Paul Strong ; Cathleen 
Nardi ; Rick Denney; Kelly Stanford ; Cvndv Simms ; Jerry Kozatch ; Brian Kelly Kimberly Mitchell ; Norman 
Weaver; Tom Ptach ; Jim Gill; Carol Comeau ; Robbin Schoewe ; Tami Havener ; Tom Sham ; Pat Gleason; 
Paul Fisher 
Sent: Monday, March 17, 2003 11:12 AM 
Subject: EFB AGENDA 118 3-19-03 

STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #118 

March 19, 2003 - 7:00 PM 
Steamboat Pilot Conference Room 

Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 117 

4. Financial Items 
- Financial Report 
- Financial Projections 
- Cash Flow 
- Breakdown by Commissions 

5. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat Springs 
Education Fund, this portion of the Board meeting is available to the public to discuss any item related 
to the Fund that is not already included in the agenda for this meeting. 

6. Status/Progress/Budget Reports 
- Administrative Team Discussion of First Readings 

- Educational Excellence Commission First Reading - Spanish Teacher $30,000 
- Answers to Questions 

7. Items for Board Action 

8. Housekeeping Items 

3/19/2003 
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REQUEST FOR FUNDING: SPANISH PROGRAM 

DESCRIPTION: We are seeking partial funding for an Elementary level 
Spanish Program for grades 1-5 at Strawberry Park and Soda Creek 
Elementary Schools. We would like to hire the equivalent of 1 full time 
teacher who would provide instruction approximately 2 times a week for 20 
minutes or 1 time a week for 30mins (dependent upon principal and teacher 
scheduling) for all grades. The curriculum is designed to feed into Level One 
Spanish in the Middle School. The PTIC of both schools have funded a pilot 
program currently in progress which has received positive feedback from 
students, teachers and parents. The current program provides Spanish for 
grades 3-5 both schools, 2x20 minutes a week by combining students from 
two classrooms for each session. 

RATIONAL: Research shows that the earlier children are exposed to foreign 
language the more successful they will be in learning and appreciating 
languages as they grow older. Spanish is the most commonly taught and used 
language in the United States, hence its choice. The study of another 
language also leads to better critical thinking skills, communication and 
understanding of other cultures. 

• 	TOTAL COST: The PTIC of both schools currently have in reserves and 
committed $14,000.00 for the purpose of hiring a Spanish teacher for 2003/04 
school year. We currently raise $6,000 a year in Safeway cards for the 
Spanish Program. We would like to have funds to enable us to hire a full time 
teacher. The standard rate used is $49,000.00. For every additional $11,000 
we receive above what we have committed we can provide for an extra grade 
and possibly smaller class sizes. 

TIMING OF FUNDING: As this is a personnel issue we request timing of the 
2"d  reading for the April EFB meeting. This will allow the district to re-
advertise the position this Spring and have the benefit of a more 
comprehensive search and larger applicant pool. 

PRIOR FUNDING: The current Pilot Program is currently funded entirely by 
the PTIC's and money earned in fundraising (mainly Safeway cards). The total 
cost to be about $6,700.00. This is less than anticipated, leaving an additional 
reserve of $6,000 to be applied to school year 03/04. 

LONG RANGE FINANCIAL IMPACT: The parents are committed to seeing this 
program for the long term. Strawberry Park has an additional $16,000 in 
reserves for school years 04/05 and 05/06 for the Spanish program. Our main 

• 

	

	fundraiser provides a consistent yearly income. We are continually looking 
for other means of funding. 
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➢ Benefits of 

Marmot Library to 

elementary 

schools and 

breakdown by all 

schools? 

➢ None ➢ Details for Class 

Size Formula? (how 

to determine when 

to add teacher) 

➢ Number of 

students and 

siblings impacted 

by Accelerated 

Reader Program? 

➢ What would Small 

Class Sizes request 

look like if based on 

K-3 rather than K-5? 

➢ Inclusion of video ➢ Checks and 

production request balances on who 

for funding? can approve 

teacher reserve? 

➢ What percentage of 

grants are for 
➢ Details on network 

Technology, 
upgrade? 

Capital, Educational 

Excellence 

➢ Demographic 

figures? (Cyndy 

Simms will provide 

by 3/26/03) 

`Please e-mail answers to Marian  (enaleAsorinasios.coml  and/or bring to EFB meeting on 3/19. 
Marian will forward answers to EFB members. 

• 	Paul Strong will provide a chart of all requests by commissions, a cash flow sheet and 
financial projections. 

• 



• 
Memo 

To: 	SSEF 

From: Technology Commission 

Date: 03/19/2003 

Re: 	Questions to be answered regarding Technology Requests for Funding 

Per your request, attached are the answers to the questions asked with respect to the Requests for 
Funding submitted to the Education Fund Board on behalf of the Technology Commisison: 

Benefits of the Marmot Library Consortium to the Elementary Schools 

• Number of studends and siblings impacted by the summer Accelerated Reader (ARC) 
program 

• 	 Video Production Request for Funding (presented by excluded by accident from the handout) 

• Details on the Network Upgrade Request for Funding 

• 



Benefits of Marmot Library Consortium to Elementary Schools: 

The Marmot consortium of libraries has provided increased information resources in all 
school media centers by offering expanded access of library and on-line resources in 
Western United States. In addition, the school district has transformed from a stand-
alone library system to a virtual community library together with Bud Werner Library 
through the Marmot consortium. This virtual library allows access to the library catalog 
and on-line resources from every computer in the school district.. This project has not 
only provided the global access that comes with Marmot to the school district, it has 
also, as a member of a virtual community library, offered the opportunity for 
collaboration, collections development and shared costs of electronic resources. 

The presence of an electronic "card catalog" system in the Elementary libraries is 
essential to the operation and management of the district's library system. Marmot was 
selected as the system of choice because of the additional benefits it offered to the 
libraries in both the district and the community. 

The Elementary Library Media Center is not only a place to read and do research. It is 
also the place where the development of information literacy skills begin. (See attached 
study from the Colorado Department of Education). 

We believe the investment in the Marmot consortium as a district has enhanced our 
Library Media Center program and has contributed to higher academic achievement of all 
of our students. (See attached benchmarks for LMC in Colorado). 

• 
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FAST FACTS  Proof of the Power 

During 1998 and 1999, three statewide studies of the impact of school library media centers on 
academic achievement have been conducted. The. forthcoming reports on these studies are: 
• Information Empowered: The School Librarian as an Agent of Academic Achievement 

in Alaska, 
• Measuring Up to Standards: The Role of Library Information Programs & 

Information Literacy in Pennsylvania Schools, and 
• How School Librarians Help Kids Achieve Standards (a.k.a. the second Colorado study 

or Colorado II). 

The Information Power Model & 

Previous Research Findings 
The Information Power model developed by the American Association of School Librarians 
(AASL) focuses on three major themes for library media (LM) programs—collaboration, 
leadership, and technology—and three major roles for library media specialists (LMSs)-- 
learning and teaching, information access and delivery, and program administration. 

The findings of previous research on this topic can be summarized by LMS role: 

Learning & Teaching 
Previous research demonstrates that academic achievement of K-12 students is higher where the 
LMS: 
• is part of a planning/teaching team, 
• teaches information literacy independently, and 
• works one-to-one with students in a flexibly scheduled program. 

Information Access & Delivery 
Previous research also associates higher academic achievement with: • 	a quality collection of books and other materials selected to support the school's curriculum 

and used by both teachers and students, • state-of-the-art technology that is integrated into the 	CONTACT ABOUT THIS ISSUE  

learning/teaching and information-seeking processes, and Keith curry Lance 	Director.  

• cooperation between library media centers (LMCs) and 
'- Library Research Service 

201 East Colfax Avenue, Suite 309 

other libraries, especially public libraries. Denver, Colorado 80203-1799 
Tel,: 303.866.6737 

- FaxC 303.866.6940 
E-mail.. klance@sni.net  
Web: site: 	www.lrs.org  
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Leadership 
■ LMS meets regularly with principal 
■ LMS participates in standards & curriculum committee meetings 
■ LMS participates in faculty meetings 
■ LMS helps teachers access & use standards & related information 
■ LM staff meet at building & district levels & beyond 

Collaboration 
• LMS plans cooperatively with teachers 
• LMS provides in-service training to teachers 
• LMS teaches information literacy to students 
■ LMS supports network links between LMC & classrooms 

Figure 3 

How School 

Librarians Help Kids 
Achieve Standards 

The 2nd  Colorado Study 

Technology 
• Networked computers per 100 students 
• Licensed database computers per 100 students 
■ Internet computers per 100 students 

Library Media Program Development 
■ Total staff per 100 students 
■ Volumes per student 
■ Periodical subscriptions per 100 students 
■ Library media expenditures per student 



CIRCULATION STATISTICS IN MARMOT 
ELEMENTARY SCHOOLS • 

 

Strawberry Park Elementary = Total Students: 418/Total Staff. 55 
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Soda Creek Elementary = Total Students: 355/Total Staff. 55 
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Benchmarks for School Media Library Centers in Colorado 2000 

STAFF PER 100 WEEKLY SERVICE RATIOS 

STUDENTS Individual 	 Group Individual Group Circulation ILU100 

School Levell 	 Endorsed 	Total Paid visits per 	visits per IS visits per IS visits per per circulation 

Enrollment Range 	 specialists 	 Staff student 	100 students student 100 students student ratio 

95% 	 0.48 	 0.95 	 2.36 	 13.70 	 1.23 	 10.20 	 3.25 	 10.00 

75% 	 023 	 0.44 	 1.18 	 6.33 	 0.69 	 4.65 	 2.08 	 1.70 

50% (Median) 	 0.16 	 0.31 	 0.94 	 4.72 	 0.21 	 2.42 	 1.23 	 0.41 

SCHOOL LEVEL 

95% 	 0.41 	 0.72 	 2.23 	 13.56 	 1.24 	 10.20 	 3.60 	 5.00 

75% 	 0.24 	 0.42 	 1.17 	 6.70 	 0.82 	 5.08 	 2.35 	 1.00 

50% (Median) 	 018 	 0.31 	 1.00 	 5.24 	 0.21 	 3.54 	 1.62 	 0.20 

95% 	 0.47 	 0.95 	- 	 2.44 	 920 	 1.08 	 9.46 	 1.62 	 10.18 

75% 	 0.18 	 0.40 	 1.05 	 4.41 	 0.48 	 3.60 	 0.81 	 2.23 

50% (Median) 	 0.13 	 0.20 	 0.61 	 2.46 	 0.21 	 1.86 	 0.51 	 0.67 

95% 	 0.48 	 0.87 	 3.72 	 16.25 	 7.08 	 4.81 	 1.18 	36.00 

75% 	 0.26 	 0.42 	 1.26 	 4.23 	 0.36 	 2.40 	 0.47 	 5.00 

50% (Median) 	 0.12 	 0.27 	 0.76 	 2.03 	 0.21 	 1.10 	 0.30 	 1.67 

95% 	 1.33 	 2.47 	 6.D1 	 88.76 	 1.53 	 23.89 	 6.09 	40.94 

75% 	 0.66 	 1.35 	 2.04 	 15.32 	 0.78 	 9.50 	 2.75 	 10.00 

50% (Median) 	 0.27 	 0.96 	 1.46 	 8.35 	 0.37 	 3.53 	 1.53 	 2.65 

2001032 	 Complied by the Library Research Service, 201 East Collor" 
0 

 Denver, CO, (303)866-6737, ww v ft org 
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Benchmarks for School Media Library Centers in Colorado 2000 

STAFF PER 100 WEEKLY SERVICE RATIOS 

STUDENTS Individual 	 Group Individual Group 	Circulation 	ILL/100 

School Level/ 	 Endorsed 	Total Paid visits per 	visits per IS visits per IS visits per 	 per 	circulation 

Enrollment Range 	 specialists 	Staff student 	100 students student 100 students 	student 	ratio 

JENROLLMENT RANGE 	I 

95% 015 0.44 4.24 3.06 0.34 1,48 0.26 4.71 

75% 0.10 0.31 2.59 2.02 0.26 1.11 0.25 4.32 

50% (Median) 0.09 0.20 1.81 1.58 0.20 0.77 0.21 1.72 

Average U., t 	1 

95% 0.14 0.35 2.50 3.47 0.53 3.19 0.71 36.00 

75% 0.09 0.26 0.77 2.39 0.26 1.50 0.39 5.17 

50% (Median) 0.08 0.19 0.51 1.62 0.14 0.82 0.14 1.00 

Average 0.11 - ~ 4 	 ~ 0.22 	~ ;, ~~ 6 00 I 	I 	- 	, 	~ 
a",- 	041 Z66 ,  .,, -O.GT ~ ~ ,3,00 -  - 	, 

95% 0.17 0.40 1.79 21.16 1.06 7.80 1.76 11.66 

75% 0.14 0.26 0.97 4.65 0.77 3.62 1.00 1.67 

50% (Median) 0.13 0.22 0-55 3.22 0.21 2.05 0.49 0-55 

95% 0.22 0.37 2.26 8.61 1.11 8.96 4.30 4.69 

75% 0.19 0.32 1.09 5.60 0.60 3.97 2.28 0.50 

50% (Median) 0.18 0.29 0.78 4.413 0.14 2.23 1.53 0.13 

95% 0.31 0.49 1.64 14.86 1.39 8.74 3.10 5.00 

75% 0.25 0.36 1.20 6.77 0-91 5.10 2.36 1.63 

50% (Median) 0.21 0.28 1.02 5.33 0.21 3.53 1.62 0.40 

95% 0.58 	1.23 	 3.12 	 16.67 	 1.24 13.89 3.91 	20.39 

75% 0.41 	 0.77 	 1.45 	 7.62 	 0.77 5.24 1.62 	3.00 

50% (Median) 0.19 	0,51 	 1.05 	 5.20 	 0.36 3.14 1.16 	0.71 

20010321 Complied by the Library Research Service. 201 East Colfax Avenue. Denver. CO, (303)866-6737, www.irs.org  2 



Summer Reading Program 
Evaluation Data — 2002 	 . 

Cindy Walker — Technology Coordinator SCE 

Total surveys returned: 46 

History of Attendance: 
Summer 2002 143 students at SCE (serves both schools) 
Summer 2001 119 students at SCE (serves both schools) 
Summer 2000 70 students at SCE and SPE (minimal attendance at SPE) 
1995-1999 	The Accelerated Reading program was run on a few stand-alone computers, which were transported to 

the public library for a few weeks during the summer. 

Comments from parents: 
General Comments: 

• Thanks, it's been a great help to keep my 2 kids reading! 
• This is a good use of the 112% sales tax. 
• Summer ARC gave us that extra incentive to read throughout the summer. It is an excellent program. 
• We like the program because it keeps our kids reading. 
• This is a great program! I do not think that we would have read much without it. My boys are both showing more 

confidence and really enjoy the program. Thanks so much for making it available I think it was a fabulous use 
of our tax dollars! 

• Thanks so much for being here and making reading and learning so much fun. 
• Great program, the teachers were always helpful with the kids and easy to work with as usual. 
• Great job! Thanks. 
• I would like to see the summer reading program continued. 
• Thanks for the support. 
• Thanks again, we always appreciate your efforts. 
• Wonderful program. Really helped with keeping reading skills up. 
• It was great, thanks for your time. 
• Bryson told me it was one of his favorite parts of the summer. 
• Thanks! We enjoyed the summer. 
• I can't say enough for how wonderful this summer program was! The teachers did an outstanding job! It was very 

helpful in helping my child continue to read over the summer. It was very well organized and kid and family 
friendly! Thanks so much! 

• This was a real plus for my kindergartners and 1 n  graders. (Summer day care) 
• I thought the program was fabulous! 
• Thanks for all your help!! 

Survey Question - The length of the program was appropriate (7 weeks). (Previous summers were 5 weeks.) 
• Much better this summer! 
• Or longer. 
• Longer. 
• Longer would be great. 
• Could be longer 
• If possible we would like to see the program run though out the whole summer and have another evening option. 

Your staff was great. Thank you for the help. 
• Could be longer. OK, but ending closer to the start of school would be better. 

Test Record Data showing reading growth or maintenance over the summer is available on the following 
pages. Pre and post test scores are recorded in May 2002 and fall 2002 on a sample of Summer ARC participants. 
Most of these students worked on the Lexia reading program during their weekly visits. These scores are on a 
nationally normed test. SS + Scaled Score, GE + Grade Equivalent, PR + National Percentage Rank, NCE + Normal 
Curve Equivalent, IRL + Instructional Reading Level, ZPT + Zone of Proximal Development. 

Summary of scores: In this sample of students, the majority of the students either maintained or accelerated their 
reading proficiency levels. The scores of several students went down slightly, however, their scores 
accelerated quickly at the beginning of the school year. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2003-2004 
Request Number: 

Description:  VIDEO PRODUCTION  
This proposal is for additional equipment at the secondary schools to augment the TV production 
studios. The video program has become extremely successful in the schools. Not only are students 
excited about the technology, it enhances multiple intelligence learning, presentation skills and 
community collaboration. 

Rationale: 
With the growth of the video curriculum, the program is becoming cross-disciplinary, with students 
using the video tool to complete assignments for others curriculum areas. For example, students in 
Spanish, Science, Art, and Language Arts have completed video reports to share with their classes. 
Video equipment such as digital cameras and editing workstations would provide more 
opportunities for more students. 

Total Cost $10,000 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003. 

Prior Funding: 
The total expense in 2001-2002 was $8,500.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
N/A 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2003-2004 
Request Number: 

Description:  Network Upgrade  
Last year, the District implemented Phase I of the Network Upgrade Implementation Plan 
by upgrading the local area network from l Ombps to I OOmpbs, in all buildings excluding 
the High School (Two (2) labs were upgraded in the HS to reduce network load). This 
upgrade included the physical layer, basic hardware, software, communications and 
maintenance structure to support our teaching and learning needs in the district. 

Phase II of the Network Upgrade Implementation Plan has been revised to include the 
following: 

A. Upgrade servers in each building. Our current servers were purchased in 1997 
when the original network was implemented. This cost includes professional 
services to setup new servers and redesign existing network to improve efficiency. 

B. Consolidate student database management system into one database (District 
Integration) 

C. Startup a "Student Achievement Management System" by outsourcing to a 
datawarehousing company for web-based services. 

D. Creation of a district INTRANET to facilitate communication and data exchange. 
E. Training 

Rationale: Phase II of the network upgrade is essential. 
• Our servers are seven years old and have reached maximum potential. Reliability 

is key for a server environment. 
• The increase demand for data for accountability and assessment purposes requires 

a centralized administration of all data housed by the district. 
• The implemention of a data management solution for assessment analysis has 

become a priority for the district and can be achieved through a web-based "data 
warehousing" solution using a professional service to expedite implementation of 
the project in lieu of doing the project in-house. 

• Improved communication using technology is essential in any business 
environment. 

• Training in these new products is required for technical personnel, as well as 
teachers and staff. 

Cost: 
$75,000.00 
Based on the allocation of the SSEF, the Technology Commission will conduct a 
Technology Roundtable with consultants and vendors to ascertain the best approach to 
implementing Phase II of the Network Upgrade. 

Timing of Funding: 



• 	Technology Commission approval by December 18, 2002. Fund Board approval by 
April 2, 2003. 

Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
Our initial planned network has met the needs of the school district for the past 6 years. 
There will be an annual cost to utilize the datawarehousing service. 

• 



name org term exp mailing address 
e 

ne work phone fax e-mail 
!2!2002 

Paul Fisher EFB/BOE Up PO 775738 870-8891 871-1721 pandofisher@acl.com  
Pat Gleason EFB/BOE PO 774326 879-3673 879-3099 879-9294 pmg@springsips.com  
Tom Sharp EFB/BOE PO 774608 879-1482 079-7600 879-8182 5ha 	Sha 	steinke.com  
Tami Havener EFB/BOE PO 773982 879-8197 879-5973 879-7467 thavener@familydevelopmentcentar.org  
Robbin 	oswe ommunity un- ncoSuite nn 	aya y-;Je.edu  
Carol Comeau, Vice President EFB/Community Aug-03 125 Steamboat Blvd. 879-7334 870.5372 879-7334 comeaugspringsips.com  
Jim Gill, President EFB/Community Aug-03 PO 774464 879-4053 2763781 870-3051 jtgiilsteamboat@earthlink.net  
Tom Ptach EFB/Cap Aug-03 PO 773315 879-9670 879-6450 879-1599 pilot@springsips.com  
rotating EFB/Cap 

Norman Weaver EFB/Tech Jun-04 PO 775444 870-1710 870.1710 870-2848 n_weaver@interwvr.com  
Kimberly Mitchell, Treasurer EF8/rech Oct-04 17 Jackpine Court 879-9186 879-0882 879-2543 kmitchellPsteamboac am er.com  
Brian Kelly EFB/Ed E Oct-04 PO 770967 879.0045 879-0045 btksurvey@mindspring.com  
Jerry Kozatch, Secretary EFB/Ed E Oct-04 PO 775833 879-8042 879-6411 879-3421 jerry@ambientelnc.com  
Cyndy Simms EFB/Superintendent PO 774532 879-5938 879-1530 8793943 csimms@ssed.kl 2.co.us 
Paula Stephenson BOE ak to EFB 1180 Redwoods Dr. 870-9340 879-1615 879-2345 poulas@springsips.com  
Cathleen Nardi Tech Director PO 774368 734-3031 871-3184 8793943 ctotten@sssd.kl 2.co.us 
Kelly Stanford Content Stds. PO 774532 871-1001 871-3190 879-3943 kstanford@sssd.kl2.co.us  
Rick Denney Facilities PO 774368 879-6284 879-1530 879-3943 rdenney@sssd.kl2.co.us  
Paul Strong Accounting PO 776189 879-9211 879.9211 879-0215 pauleetrong-cpa.cam 
Marian Engle Minutes 1335 Walton Cr. Rd #36 879-5563 879-5563 871-8888 angle@springsips.com  

Send Agendas all commissions to Diane May send EFB minutes to AM, PSa, PS 
Harold Weatherly Tech Oct-04 PO 772126 875-0213 8466097 hweathedy@earthlink.net  
Kelly Shaw Tech StudmUsoph Oct-04 2734 Burgess Creek Rd. 879-4189 Aelly ,  Qhotmail.com  
Use Adam Tech Oct-04 PO 775066 870-3210 879-2800 879-0979 Iisa 	al inetaxi.com  
Norman Weaver Tech Oct-04 PO 775444 870-1710 870.1710 870-2848 n weaver@interwvr.00m 
Scott Crouch Tech Aug-03 3449 Stone Ln 871-1621 870-8954 801-340-9933 scolto@maptrails.com  
Mary MacDougall Tech Deo-03 870-9104 t2tma 	minds rin .com 
Kim Mitchell Tech Oct-04 17 Jackpins Court 879-9186 879-0882 879-2543  kmitchell(Msteamboatchamber.eom  
EllenLadiey Tech Sep-03 PO 881533 870-3020 swampowiladlevOwl.com  
Peter Remy Tech Sep-03 PO 880490 879-7889 879-8031 870-3287 remybizl 4amindspring.com  

send TC minutes to CS, AM, PS, CT, DM, CW, SW, KG 
Sue MacCarthy Ed E Aug-03 PO 774368 879-5283 8713558 870-0368  maccar1 &mindWdffl.com  
Bill Hamilton Ed E Aug-03 PO 775809 870-7986 879.8438 Wildtunsbill@aol.00m 
Lindsay Yates Ed E Aug-03 PO 771058 879-1879 879-7310 879-1307 lyates@springsips.com  
Brian Kelly Ed E Aug-03 PO 770967 879-0045 879.0045 btksurvey@mindspring.com  
Mike Loomis Ed E Aug-03 PO 770933 879-5470 870-9521 870-9351 mjknomis@cmn.net  
Scott Ford Ed E Sep-03 PO 774584 879-1399 870-4481 800-886-9827 scoff ford@hotmail.com  and/or sford@coloradomtn. 
Paul Sachs Ed E Oct-04 PO 775831 870-9423 879-2126 psachs@yvlei.org  
Jerry Kozatch Ed E Oct-04 PO 775833 879-8042 879-6411 879-3421 jerry@.ambientaine.com 
Robin Stone Ed E Oct-03 PO 775067 871-0161 871-0181 robinstone@compuserve.com  
Kelly Stanford Cont.Stds. PO 774532 871-1001 871-3190 8793943 kstanford@sssd.kl2.00.us 
Pam Walter Ed E non-voting gwaItecQssgAA2 c0.us 
Julie Mattimore Ed E non-voting MS  im2ttimore(&0sd.k12.co.us  

send Ed E minutes to CS, AM, PS, KS 



Tam Ptach Cap Aug-03 PO 773315 879-9670 879-6450 879-1599 pilotQspringsips.com  
Joe Jones Cap Aug-03 PO 883421 871-4632 846-1960 879-1903 
Dennis Mellon Cap Aug-03 PO 773054 871-0879 871-1075 871-1044 dmekon@hometownconnections.com  
Julie Ernst Cap Oct-04 870-4270  iernsuacmn.net  
Robin Gumbert-Crvssan Cap - Oct-04 PO 771683 871-1284 879-6217  baossanldIscreaminet.com  
Rick Denney AdmlFacilifies PO 774366 879.1530 879-3943 rdenney@sssd.kl2.co.us  

send Capital minutes to CS, PF, AM, PS, LF, TO 
Diane Maltby SPE PO 776288 870-6776 871-3491 879-8726 dmaltby@sssd.kl2.co.us  
Sue Wenzlau SSMS PO 772517 879-0907 871-0591 870-0368 swenzlau@sssd.k12.co.us  
Cindy Walker SC PO 774368 879-5908 8713391 879-7834 cwalker@sssd.kl2.co.us  
Kandise Gilbertson SSHS PO 774368 871-3691 879-8039  kkailbertso 	sssd.kl2.co.us  
Dave Holloway District PO 774368 879-3191 8793943 dhfloway@sssd.kl2.co.us  
Dale Mellor Adm PO 774368 879-1530 879-3943 dmellor@sssd.k12.co.us  
Rick Denney Adm PO 774368 879-1530 8793943 rdenney@sssd.kl2.co.us  
Linda Saxe Adm PO 774368 879-1530 879-3943 Isaxe@sssd.kl2.co .Lm 
Anne Muhme Adm PO 774368 879-1530 879-3943 amuhme@sssd.kl2.co.us  
Diane May Adm PO 774368 879-1530 879.3943 
Marj Kelton Trans PO 774368 879-1530 879-3943 mkelton@sssd.kl2.eo.us  
Roberta Gill FS PO 774368 879-1530 879-3943 rgill@sssd.kl2.00.us 
Kelly Stanford Cont. Stds. PO 774532 871-3190 879-3943 kttsnford@s9sd.k12.ca.us  
Lynne Myers Grant PO 774368 879-1530 879-3943 Imyem@sssd.kl2.co.us  
Dave Schmid SSHS Principal PO 774368 879-1562 879-8039 dschmid@sssd.k12.co.us  
Mike Knezevich SSHS Asst. Principal PO 774368 879-1562 879-8039 mikek@sssd.k12.co.us  
Tim Bishop SSMS Principal PO 774368 879-1058 870-0368 tbishop@sssd.kl2.co.us  
JerryBuelter SSMS Asst Principal PO 774368 870-8556 871-3595 870-0368 jbue@er@sssd.kl2.co.us  
Judy Harris SC Principal PO 774368 879-0652 879.7834 jharris@sssd.kl2.co.us  
John Devirxeritis SP Principal PO 774368 879-7550 8793217 jdv@sssd.kl2.co.us  



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #118 

March 19, 2003 - 7:00 PM 
Steamboat Pilot Conference Room 

(version 3/19/03) 

Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 117 

4. Financial Items 
— Financial Report 
— Financial Projections 
— Cash Flow of First Reading Requests 
— Breakdown by Commissions of First Reading Requests 

5. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

6. Status/ProgressBudget Reports 
— Educational Excellence Commission First Reading — Spanish Teacher $30,000 
— Responses to Questions Regarding First Reading Requests 
— Administrative Team Discussion of First Reading Requests 

7. Items for Board Action 

8. Housekeeping Items 

9. Agenda for Meeting #119, March 26, 2003 

— Finalize Budget 

Future Agendas: 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric—Working Document 
• How to Allocate for Grants Writer in Future Years 

10. Move to Adjourn • 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
. 	 MINUTES 

Meeting #118 
March 19, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Steamboat Pilot Conference Room. Members 
Paul Fisher (EFB/BOE), Pat Gleason (EFBIBOE), Robbin Schoewe 
(EFB/Community), Carol Comeau (EFB/Community), Tom Ptach (EFB/CC), Robin 
Crossan (EFB Alternate/CC), Norm Weaver (EFB/TC), Kim Mitchell (EFB/TC), 
Jerry Kozatch (EFB/EE), Brian Kelly (EFB/EE) and ex-officio member Cyndy 
Simms (Superintendent of Schools) were present. Paul Strong, Cathleen Nardi, 
Rick Denney, Judy Harris, Mike Loomis, Kerry Holmquist and Brent Boyer were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Adoption of Agenda 

Brian Kelly made a motion to approve the agenda for meeting 118. 

Norm Weaver seconded the motion. 

VOTE: 	11 YES - 	NO-0 	Motion carried. 

• 	Approval of Minutes 

Tom Ptach made a motion to approve the minutes from meeting 117 with the 
following change: 

Page two, paragraph two: change $1,000 to $8,000 

Brian Kelly seconded the motion. 

VOTE: 	11 YES 	0 NO 	Motion approved 

Financial Items 

Paul Strong distributed copies of the Financial Report dated February 28, 2003 
(exhibit). The report includes the year-end tax amount. Sales tax revenues for 
2002 ($1,892,000) are down about 3°% from the budget of $1,950,000. City sales 
tax is reported to be down by a smaller percentage since the City breaks out 
building use tax from sales tax. Paul Strong said the unrevised City sales tax 
revenue budget for the second half of 2003 was up 3%. 

Paul Strong explained the breakdown of first reading requests (exhibit). The total 
amount of money needed for the Middle School expansion project is more than 40 

	

	$911,000. Funds in the amount of $625,000 have already been budgeted to 
capital but not approved as a second reading. Requests from all commissions 
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• 	total $2,648,080. Ongoing annual expenses would be approximately $2.1 million 
(including pay for performance). 

Paul Strong said $625,000 was budgeted to Capital before the process was 
changed regarding when unallocated moneys should be returned to the Education 
Fund. Jerry Kozatch added that the $625,000 budgeted for Capital was originally 
intended to be seed money for the Capital Commission to get started. 

Tom Ptach said if the Middle School expansion is not approved, to have the 
$625,000 available to the Capital Commission would allow the Capital 
Commission to look at land acquisitions. Two or three land acquisitions are under 
review and $600,000 has already been gifted for one of the land acquisitions. 
Initially the Capital Commission was budgeted $1 million seed money from 
reserve Education Funds. Another $360,000 was later allocated to the Capital 
Commission. 

Paul Fisher suggested that rescission of the $625,000 allocated for capital would 
be up for discussion if the Middle School expansion is not approved. 

Paul Strong will add the Spanish teacher request in the amount of $30,000 to the 
report. 

• 	Cash Flow Projections 

Paul Strong distributed and explained the Cash Flow Projection for the next three 
years (exhibit). Paul will provide a revised Cash Flow Projection which will correct 
the ending cash figures. January sales tax is received by the Education Fund in 
March therefore the Cash Flow Projections are presented on a March through 
February basis. The sales tax revenues for 2003 are decreased by 3% from the 
amount that was received in 2002. Sales tax for 2004 remains at the same 
amount. Sales tax for 2005 is increased by 3%. Educational Excellence, 
Technology, Administration and Pay for Performance figures are increased by 3% 
per year for the next two years. Administrative expenses are based on an actual 
amount divided by 12. 

Paul Strong said July 2004 is the low point in the amount of ending cash ($1.2 
million). if the tax revenue went away today and $2 million were gifted to the 
School District only $1 million in cash reserves would be available, which would 
be approximately one half of the gift level. Jim Gill added that hiring additional 
teachers could have a significant long-term impact. 

Carol Comeau questioned whether or not a $1 million contingency is enough. 

• 	Paul Strong agreed to provide a list of rescissions to commissions in late April. 
DRAFT 
page 2 
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Cathleen Nardi said the Technology Commission could take formal action 
regarding rescissions at the next Technology Commission meeting. 

Public Comments  — none 

Status Progress/Budget Reports 

Educational Excellence Commission 

- First Reading — Spanish Program $30,000 

Brian Kelly said the Educational Excellence Commission voted 6 to 1 in favor of 
recommending funds for the Spanish program. Scott Ford had some reservations 
about the funding. Other Educational Excellence Commission members believe 
the program is innovative. Grades 1-5 could take advantage of the Spanish 
program if additional funds are allocated toward the program. 

Kerry Holmquist stated that the existing program accommodates grades 3-5. One 
fulltime Spanish Teacher is needed in order to offer the program to grades 1-5. 

• 	Judy Harris said students in grades 3-5 spend two twenty minute periods per 
week on the Spanish program. Paul Fisher added that the program could create 
a demand for Spanish that is larger than the Middle School can accommodate. 

Cyndy Simms said the Administrative Team did not recommend funding for the 
Spanish program. The Administrative Team believes in the value of foreign 
language instruction for elementary students and honors the intention of the 
Educational Excellence Commission and the dedication of parents to the program. 
The Administrative Team did not want to recommend budgeting of the full amount 
of funds possibly available for rescission. The Administrative Team has not had 
an opportunity to fully examine the impact an elementary school Spanish program 
would have on the Middle School and High School. Further conversation and 
examination will occur at the Administrative Team level. The High School does 
not currently require foreign language. 

Mike Loomis stated that both parents and students are very enthusiastic about the 
Spanish program. Robbin Schoewe encouraged exposure to different cultures. 
Early introduction of a foreign language impacts a different part of the brain. 

Responses to Questions Regarding First Reading Requests 

is 
	Educational Excellence Commission 

DRAFT 
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• 	Judy Harris reviewed the answers to the Educational Excellence Commission 
questions (exhibit). 

Paul Fisher clarified that the approval process would remain the same for the two-
teacher reserve; however, the time frame would ensure that funding for additional 
teachers would not occur until August or September. 

Judy Harris said the elementary schools are not able to meet all the needs of all 
the students with the existing class sizes. The recommended class size goal is a 
compromise. High achieving and low achieving students are the most difficult to 
reach and are not serviced all of the day. The schools are doing their best job to 
continue to excel as standards ratchet up. The School of Excellence is mostly 
based on test scores. Both elementary schools have adequate class room space 
to accommodate the number of teachers recommended for small class sizes for 
2003-04. Creative moves could be accomplished without capital improvements. 

Cyndy Simms said new demographics generally show a decline in enrollment at 
Soda Creek Elementary School, a slight increase at Strawberry Park Elementary 
School, the beginning of a decline at the Middle School and no decline at the 
High School for four or five years out. The demographer has provided a different 
scenario if the Montessori School is approved. Overall School District enrollment 

• 	shows a decline every year. All four teachers recommended for small class sizes 
might not be needed. If there were no sales tax funds for small class sizes the 
average class size would be 25:1. 

Jerry Kozatch said the two-teacher reserve is to be implemented only when 
needed because of an unexpected increase in students. 

Capital 

Tom Ptach said the Middle School Expansion would be collateralized by 
$511,000. The only "what if' would be if the legislature came back and said the 
Education Fund must give back all funds received. Cyndy Simms said the 
legislature has not required the moneys to be returned in the past under similar 
scenarios. 

Technology 

Cathleen Nardi reviewed the answers to the technology questions (exhibit). If 
Marmot were eliminated at the elementary schools, some type of an electronic 
replacement would be required. The table representing circulation statistics 
shows a total number of check outs by Strawberry Park Elementary School 
students to be 11,000 items for a six month period. Marmot offers additional 

• 	benefits in terms of a comprehensive community library such as the ability to 
DRAFT 
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enhance collections and utilize resources outside of Steamboat Springs. 
Students begin to learn information literacy skills in the library. Steamboat 
Springs School District grade 3 students can go to the Bud Werner Memorial 
Library and use the Marmot system independently. 

Cathleen Nardi provided a survey which shows the large number of students that 
are reached by the summer reading program. A first reading request for funding 
the video production program is also provided. 

Cathleen Nardi reviewed details of the network upgrade as contained in Phase II 
and shown in the second paragraph of the request. Originally the School District 
planned to build its own wide area network and create the infrastructure required 
to house an in-house data management system for assessment and analysis 
(building a fiber optic network between the buildings). Recommendations now 
include: 1) upgrading all servers and contracting professionals to install the 
servers (migrate from NT to Windows 2000 servers), 2) consolidating the student 
database management system into one database that would be housed at the 
School District Building (data would be backed up to the schools during dead 
time), 3) starting a "student achievement management system" by outsourcing to 
a data warehousing company for web-based services, 4) interchanging 
documents and facilitating communication and data exchanges and, 5) training for 

•  2000 servers, a student data base management system and teaching teachers 
how to use data for data driven instruction. 

A cross platform INTRANET is being recommended. Three web based products 
are being considered for outsourcing that will enable CSAP scores to be delivered 
to the teacher's desktop (results teachers could utilize in looking at classroom 
students for next year). Additional assessments would be added to the data 
warehousing company. Reports could be accessed and data could be 
manipulated. 

Administrative Team Discussion of First Reading Requests 

Cyndy Simms reviewed the Preliminary Team Recommendations for Education 
Fund Board 2003-2004 Consideration (Revised 3-18-03 — exhibit). The 
Administrative Team anticipated a budget of $1,996,834 when the first set of 
recommendations was submitted. Rescissions in the amount of approximately 
$165,000 were anticipated which left $41,042 dollars. The original Administrative 
Team recommendation did not include elementary school Spanish or a capital 
recommendation. Revisions were made by consensus with three disparate voices 
[1 elementary Spanish (Rick Denney) and 2 pay for performance (Cyndy Simms 
and Roberta Gill) - exhibit]. 

t~ 
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Cyndy Simms said the class size request remains the same at $350,000. It 
should be noted that the real cost to fund % of small class sizes is $623,650 due 
to salary increases and increases in the number of positions. The Administrative 
Team continues to recommend four additional teachers (2 teachers added in 
2002-03 and 2 new teachers) with the caveat that as enrollment changes the 
amount of the request ($196,000) will be revisited in future years. The training 
dollars from the Content Standards package has been increased by $20,000 
(moved from 2 per diem days per staff) to $60,000. Pay for performance has 
been reduced to $200,000 rather than $400,000. It is recommended that an 
additional $100,000 be funded from rescissions, if available, for a total of 
$300,000 pay for performance funds. Every member of the Administrative Team 
is recommending at least $200,000 for pay for performance. The Administrative 
Team recommendations for the grant writer and for the 2 staff reserve remain the 
same. 

Cyndy Simms said no changes were recommended for technology funding. An 
addition of $400,000 ($200,000 new money + $200,000 from rescissions) was 
recommended for the Middle School expansion. Income revenues were revised to 
approximately $1,920,440 which is $85,142 (3%) more than Paul Strong 
estimated. When unallocated funds in the amount of $173,954 and unrescinded 
funds in the amount of $359,129 are factored in $84,142 remain. 

• 	Carol Comeau questioned whether or not pay for performance could be 
considered when not presented by a commission. 

Tom Ptach said the size of the pie should be determined and the pie should be 
divided. Theoretically the pie could be divided giving enough money to the 
Educational Excellence Commission to bring another first reading to the 
Education Fund Board at a later time. 

Carol Comeau believes moneys should not be earmarked by the Education Fund. 
It is extremely credible that the Educational Excellence Commission did not 
recommend funding pay for performance when the plan is not working well. 

Cyndy Simms said a concept about creating a sub- committee to try to revise the 
plan and asking the Educational Excellence Commission to keep the door open 
was presented to the Educational Excellence Commission. Mike Smith was left 
with the impression that the door would remain open. The Educational Excellence 
Commission meeting on March 12, 2003 also seemed to go down the path that 
the door could be left open. Assuming the reserve would still be there, would the 
Education Fund Board entertain allocating those reserve dollars after March 26, 
2003? 

DRAFT 
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• 	Robin Crossan said the Education Fund Board would entertain allocating reserve 
dollars after March 26, 2003. Jim Gill said the $200,000 would not necessarily be 
earmarked to a project. This discussion has not occurred in previous years. 

Tom Ptach said the By-laws do not say how available funds should be divided. 
The pie could be divided four ways (Educational Excellence, Capital, Technology, 
and Unidentified). Carol Comeau favored that logic. 

Cyndy Simms said there could be a fifth category for unallocated reserve. Pat 
Gleason said a reserve could be allocated at some point in the future. Any 
commission could come forward with a project that hasn't been presented. 

Norm Weaver believes there would be a sentiment to respond to pay for 
performance when a request comes forward given the notion of having a reserve 
and listening to funding requests after the budget has been established. 

Jim Gill quoted Article V, Paragraph H and Paragraph F of the By-laws. 

Cyndy Simms interpreted Paragraph H to say if money is not allocated the money 
cannot be spent. Does "budget' mean "budget" to be spent or "budget' as shown 
on a piece of paper? It is important to be clear how the By-laws will be interpreted 

• 

	

	in the future. Jim Gill believes Paragraph H means there will be a gross allocation 
of dollars with a reserve set aside, which could be spent. 

Paul Fischer stated that when the 40/40/20% split existed any commission could 
come forward at any time to request funds from the 20% unallocated portion of the 
Education Fund. Any commission can at any time come forward and request 
funds from the reserve funds. Cyndy Simms was assured that reserve funds will 
be obtainable. 

Tom Ptach said the budget is just a roadmap based on presentations. Money can 
be held back for other projects or future years. Any commission can come back at 
any time and ask for rescinded or reserve funds. 

Cyndy Simms suggested that the Education Fund Board should discuss how 
much money should be held in reserve, possibly a fifth category. 

Paul Strong was advised to remove pay for performance from the cash flow 
projection. 

Auenda for Meetinu #119 — Wednesday. March 26, 2003. 7:00 p.m. —

Steamboat Pilot Board Room  
• Fund Board Allocation of Funds and Approval of SSEF 2003-2004 Budget 
• Second Reading — Middle School Expansion 
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S.S.E.F.B. 	 DRAFT MINUTES 	2126/03 - MEETING #115 

Future Agendas: 
• Educational Excellence presentation to Education Fund Board regarding 

Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 
• How to Allocate for Grants Writer in Future Years 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Carol Comeau seconded the motion. 

VOTE: 	10 YES, 	0 NO 	Meeting adjourned at 10:00. 

Exhibits: 
• Agenda 
• Financial Report — February 28, 2003 
• First Reading Educational Excellence Request for Funding Spanish 

Teacher for 2003-04 
• Commission Requests 
• Cash Flow Projection 
• Questions to be Answered Regarding Technology Requests for Funding 
• Preliminary Team Recommendations for Education Fund Board 2003-2004 

Consideration Revised 3118/03 
• Contact List 
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Steamboat Springs Education Fund 
Commision Requests 

Capital 
Middle School 	 400,000 
Middle School Loan 	 511,000 

Total 911,000 

Excellence 
Content Standards 323,280 
Small Class Size 546,000 
Reserve for New Teachers 98,000 
Grant Writer 69,300 

Total 1,036,580 

Technology 
Marmot Community Library 35,000 
Software 40,000 
Training 20,000 
Staff 312,500 
Hardware/Replacements 138,000 
Maintenance 20,000 
Small Grants 12,500 
AR Program 5,000 
Internet 7,500 
Network Management 5,000 
Mentorships 5,000 
Video Production 10,000 
Network Upgrade 75,000 
Unallocated 15,000 

Total 700,500 

Total Requested 	 2,648,080 

Pay for Performance 	 400,000 

Capital Funds already Budgeted 	625,000 

Grand Total of all RFFs 	 3,673,080 

Total 2003-2004 Budget Request 	2,537,080 
(includes PFP) 



Steamboat Springs Education Fund 
Cash Flow Projection 

Starting Cash 2,163,373 2,323,235 2,507,952 2,670,274 2,695,746 2,706,011 2,677,228 2,618,425 2,502,121 2,308,096 2,288,572 1,498,322 

Sales Tax 192,856 198,245 217,542 131,421 98,295 151,735 162,251 145,823 137,247 99,291 97,329 203,263 
Investment 3,606 3,872 4,180 4,450 3,370 3,383 3,347 3,273 3,128 2,885 2,861 1,873 
Loan 0 0 0 0 0 0 0 0 0 151,200 136,000 91,000 

Total In 	196,462 	202,117 	221,721 	135,872 	101,665 	155,117 	165,597 	149,096 	140,375 	253,377 	236,190 	296,136 

Excellence 0 0 0 0 0 0 0 0 0 0 518,290 0 
Technology 0 0 42,000 77,000 42,000 54,500 31,000 24,000 29,000 31,500 170,750 17,500 
Capital 35,200 16,000 16,000 32,000 48,000 128,000 192,000 240,000 304,000 240,000 136,000 91,000 
Admin 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 
PFP ? 0 0 0 0 0 0 0 0 0 0 200,000 0 

Total Out 	36,600 	17,400 	59,400 	110,400 	91,400 	183,900 	224,400 	265,400 	334,400 	272,900 1,026,440 	109,900 

Ending Cash 2,323,235 2,507,952 2,670,274 2,695,746 2,706,011 2,677,228 2,618,425 2,502,121 2,308,096 2,288,572 1,498,322 1,684,558 

Starting cash = Surplus + Capital unspent of 625,000 + Excellence recission of 156,163 + Tech recission of 65,481 

49 	 • 	 • 



Starting Cash 1,684,558 1,868,120 1,791,986 1,967,066 2,020,194 1,201,773 1,297,432 1,427,933 1,549,379 1,657,250 1,724,727 1,646,897 

Sales Tax 
Investment 
Loan 

192,856 
2,106 

32,000 

198,245 
2,335 

(242,714) 

217,542 
2,240 

16,000 

131,421 
2,459 

32,000 

98,295 
2,525 

24,000 

151,735 
1,502 

11,200 

162,251 
1,622 

0 

145,823 
1,785 

137,247 
1,937 

99,291 
2,072 

97,329 
2,156 

203,263 
2,059 

Total In 226,962 (42,133) 235,781 165,880 124,821 164,437 163,872 147,608 139,184 101,363 99,485 205,321 

Excellence 0 0 0 0 518,290 0 0 0 0 0 0 0 
Technology 10,000 15,000 43,260 79,310 199,510 56,135 31,930 24,720 29,870 32,445 175,873 18,025 
Capital 32,000 17,600 16,000 32,000 24,000 11,200 0 0 0 0 0 0 
Admin 1,400 1,400 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 
PFP ? 0 0 0 0 200,000 0 0 0 0 0 0 0 

Total Out 	43,400 	34,000 	60,702 	112,752 	943,242 	68,777 	33,372 	26,162 	31,312 	33,887 	177,315 	19,467 

Ending Cash 1,868,120 1,791,986 1,967,066 2,020,194 1,201,773 1,297,432 1,427,933 1,549,379 1,657,250 1,724,727 1,646,897 1,832,751 



- . yam. .k8 	_,w .. 	s, -_ 	Noy 	; 	̀ . " =: 

Starting Cash 	1,832,751 	2,021,942 1,945,202 	2,125,659 	2,180,505 1,337,656 	1,436,310 1,570,851 	1,696,065 	1,807,298 1,876,924 	1,796,885 

Sales Tax 
Investment 
Loan 

198,642 
2,291 

204,193 
2,527 

(266,568) 

224,068 
2,432 

135,364 
2,657 

101,244 
2,726 

156,287 
1,672 

167,118 
1,795 

150,198 
1,964 

141,364 
2,120 

102,270 
2,259 

100,249 
2,346 

209,361 
2,246 

Total In 200,933 (59,848) 226,499 138,021 103,970 157,959 168,914 152,161 143,484 104,529 102,595 211,607 

Excellence 0 0 0 0 533,839 0 0 0 0 0 0 0 
Technology 10,300 15,450 44,558 81,689 205,495 57,819 32,888 25,462 30,766 33,418 181,149 18,566 
Capital 0 0 0 0 0 0 0 0 0 0 0 0 
Admin 1,442 1,442 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 
PFP ? 0 0 0 0 206,000 0 0 0 0 0 0 0 

Total Out 	11,742 	16,892 	46,043 	83,175 	946,819 	59,304 	34,373 	26,947 	32,251 	34,904 	182,634 	20,051 

Ending Cash 2,021,942 1,945,202 2,125,659 2,180,505 1,337,656 1,436,310 1,570,851 1,696,065 1,807,298 1,876,924 1,796,885 1,988,441 

• 
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Steamboat Springs Education Fund 
Cash Flow Projection 

t 	#a~+-k 	W-W .0if 	u 4 

Starting Cash 1,849,812 2,009,151 2,193,345 2,355,142 2,380,089 2,389,960 2,360,782 2,301,583 2,184,883 1,990,461 1,970,541 1,364,893 

Sales Tax 
Investment 
Loan  

192,856 
3,083 

0 

198,245 
3,349 

0 

217,542 
3,656 

0 

131,421 
3,925 

0 

98,295 
2,975 

0 

151,735 
2,987 

0 

162,251 
2,951 

0 

145,823 
2,877 

0 

137,247 
2,731 

0 

99,291 
2,488 

151,200 

97,329 
2,463 

136,000 

203,263 
1,706 

91,000  

Total In  195,939 201,594 221,197 135,347 101,271 154,722 165,202 148,700 139,978 252,980 235,792 295,969  

Excellence 0 0 0 0 0 0 0 0 0 0 533,290 0 
Technology 0 0 42,000 77,000 42,000 54,500 31,000 24,000 29,000 31,500 170,750 17,500 

Capital 35,200 16,000 16,000 32,000 48,000 128,000 192,000 240,000 304,000 240,000 136,000 91,000 
Admin 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 
PFP 0 0 0 0 0 0 0 0 0 0 0 

Total Out 	36,600 	17,400 	59,400 	110,400 	91,400 	183,900 	224,400 	265,400 	334,400 	272,900 	841,440 	109,900 

Ending Cash 2,009,151 2,193,345 2,355,142 2,380,089 2,389,960 2,360,782 2,301,583 2,184,883 1,990,461 1,970,541 1,364,893 1,550,962 

Starting cash = Surplus + Excellence rescission of 293,647 + Tech rescission of 65,481 + Unallocated rescission of 173,954 
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Starting Cash 1,348,976 1,537,562 1,475,667 1,655,536 1,709,795 1,056,907 1,155,211 1,289,400 1,414,262 1,525,143 1,594,416 	948,257 

Sales Tax 	198,642 	204,193 	224,068 	135,364 	101,244 	156,287 	167,118 	150,198 	141,364 	102,270 	100,249 	209,361 
Investment 	1,686 	1,922 	1,845 	2,069 	2,137 	1,321 	1,444 	1,612 	1,768 	1,906 	1,993 	1,185 
Loan 	 (266,568) 

Total In 200,328 (60,453) 225,912 137,433 103,382 157,608 168,562 151,809 143,132 104,177 102,242 210,546 

Excellence 0 0 0 0 549,289 0 0 0 0 0 565,767 0 
Technology 10,300 0 44,558 81,689 205,495 57,819 32,888 25,462 30,766 33,418 181,149 18,566 
Capital 0 0 0 0 0 0 0 0 0 0 0 0 
Admin 1,442 1,442 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 
PFP 0 0 0 0 0 0 0 0 0 0 0 0 

Total Out 	11,742 	1,442 	46,043 	83,175 	756,269 	59,304 	34,373 	26,947 	32,251 	34,904 	748,401 	20,051 

	

Ending Cash 1,537,562 1,475,667 1,655,536 1,709,795 1,056,907 1,155,211 1,289,400 1,414,262 1,525,143 1,594,416 	948,257 1,138,752 



NA 

Starting Cash 1,550,962 1,734,357 1,673,056 1,847,987 1,900,966 1,267,396 1,363,138 1,493,720 1,615,249 1,723,203 1,790,761 1,163,725 

Sales Tax 192,856 198,245 217,542 131,421 98,295 151,735 162,251 	145,823 	137,247 	99,291 	97,329 	203,263 
Investment 1,939 2,168 2,091 2,310 2,376 1,584 1,704 	1,867 	2,019 	2,154 	2,238 	1,455 
Loan 32,000 (242,714) 16,000 32,000 24,000 11,200 0 

Total In 	226,795 	(42,301) 235,633 	165,731 	124,672 	164,519 	163,955 	147,690 	139,266 	101,446 	99,567 	204,717 

Excellence 0 0 0 0 533,290 0 0 0 0 0 549,289 0 
Technology 10,000 0 43,260 79,310 199,510 56,135 31,930 24,720 29,870 32,445 175,873 18,025 
Capital 32,000 17,600 16,000 32,000 24,000 11,200 0 0 0 0 0 0 
Admin 1,400 1,400 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 
PFP 0 0 0 0 0 0 0 0 0 0 0 0 

Total Out 	43,400 	19,000 	60,702 	112,752 	758,242 	68,777 	33,372 	26,162 	31,312 	33,887 	726,603 	19,467 

Ending Cash 1,734,357 1,673,056 1,847,987 1,900,966 1,267,396 1,363,138 1,493,720 1,615,249 1,723,203 1,790,761 1,163,725 1,348,976 



Steamboat Springs Education Fund 

Financial Report 
February 28, 2003 

Funds Approved. Spent and Unspent  
• Funds Funds Funds 	Funds Funds 

Budgeted Approved Available 	Spent Unspent  

Excellence Previous Years 5,131,463 4,831,291 300,173 
Excellence 2002  1,234,150 1,274,150 (40000) 	359,680 914,470  
Total Excellence 6,405,613 5,190,971 1,214,642 

Technology Previous Years 5,338,923 5,273,231 65,692 
Technology 2002  746,485 746,485 0 	429,591 316,894  
Total Technology 6,085,408 5,702,822 382,586 

Capital Previous Years 642,000 642,000 21,700 620,300 
Capital 2002  718,000 75,000 643,000 	 0 75,000  
Total Capital 717,000 21,700 695,300 

Unallocated Previous Years 1,101,950 927,996 173,954 
Unallocated 2002  0 0 	 0 0  
Total Unallocated 1,101,950 927,996 173,954 

Total Previous Years 11,572,336 11,032,518 539,818 
Total 2002  2,698,635 2,095,635 603,000 	789,272 1,306,363  
Total  14,309,971 _. 11;843A98 .2466,482  

Total Funds-UMent`vs. Cash on Hand -_ ~ n  Hand i 	 3,78~;21~---  ~!  
. i  Surpl~ "`- 	 1.316.730  

_ 	-" Deficit 

Current Year Sales Tax 	Through December 
1st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total  

Budget 637,841 407,568 493,071 	411,680 1,950,161 
Actual 627,467 393,249 459,093 	412,251 1,892,060 

Sales Tax History Sales Tax Protection  
2002 1,892,060 2003 1,892,060 
2001 1,948,481 2004 1,948,822 
2000 1,890,936 2005 2,007,287 
1999 1,739,732 2006 2,067,505 
1998 1,766,207 2007 2,129,531 
1997 1,447,581 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 

ColoTrust Rate 1.26% 
Financial Summary - Life of Fund  
Public Support 14,615,920 Cash 1,705 
Other Receipts  1,010,781  Money Market 10,506 

Total Receipts  15,626,701  Certificates of Deposit 556,497 
Capital Funds Spent 21,700 COLO Trust 3,225,004 
Growth Funds Spent 5,190,971 Receivables 0 
Technology Funds Spent 5,702,822 Prepaid Expenses 0 
Unallocated Funds Spent  927,996  Accounts Payable  (10,500)  

• Total Funds Spent  11,843,490  
Current Fund Balance  3,783,212  Total  3,783,211 

Unaudited - For Management Purposes Only 	 Page 1 



Educational Excellence Commission 	 Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 

is 1997 1997 
445,527 

1,271,282 
445,527 

1,271,282 
0 
0 

1998 530,277 530,277 0 

99-1 Curriculum 98/99 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 601999 2.20,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 317/2000 31.156 0 31.156 

1999 
	

552,268 	507,981 	44,287 

00-1 Curriculum Management 
00-2 1.5 FTE 
00-3 Teachers 
00-4 Summer School 2000 
00-5 Special Education Teacher 
00-6 Pay for Performance 
00-7 .2 Spec Ed Res Teacher 
00-8 Special Projects 
00-9 Sever Needs Aide MS 
00-10 Communications Director 

8/5/1998 192,044 54,560 137,484 
5/3/2000 52,500 52,500 0 
5/3/2000 185,000 185,000 0 
6/7/2000 33,500 17,245 16,255 
6/912000 35,000 35,000 0 
3/7/2000 200,000 191,774 8,226 
1/3/2001 9,000 9,000 0 
1/3/2001 10,000 4,187 5,813 
3/7/2001 8,000 3,090 4,910 
4/4/2001 23,500 23,500 0 

rrr#" 	 748,544 	575,856 	172,688 

is 	01-1 
01-2 
01-3 
01-4 
01-5 
01-7 
01-8 
01-9 
01-10 

Pay for Performance 
Content Standards 
Small Class Size 
Reserve for New Teachers 
Summer School 
Math Implementation 
2.5 FTE Aide & 1 FTE Spec Ed Res 
Small Class Size 
Elementary Aides 

3/7/2000 200,000 189,627 10,373 
5/2/2001 328,000 253,643 74,357 
5/2/2001 185,000 185,000 0 
5/212001 74,000 74,000 0 
5/2/2001 13,000 11,913 1,087 
6/6/2001 1,800 575 1,225 
8/1/2001 82,000 82,000 0 
8/1/2001 165,000 165,000 0 
8/1/2001 15,036 15,033 3 

2001 
	

1,063,836 	976,791 	87,045 

02-1 Content Standards 
02-2 Small Class Size 
02-3 Reserve for New Teaching Positions 
02-4 Pay for Performance 
02-5 Summer School 
02.6 Grants Writer 
02-7 3 Aides Strawberry Park Elem 

5/1/2002 333,000 108,141 224,859 
5/1/2002 350,000 175,000 175,000 
5/1/2002 74,000 37,000 37,000 
5/1/2002 400,000 0 400,000 
5/112002 13,000 11,867 1,113 
5/1/2002 64,150 27,652 36,498 

11/21/2002 40,000 0 40,000 

hrr. 	 1,274,150 	359,680 	914,470 

Administrative 
	

3,000 	6,848 	(3,848) 

Total Request Approved 
	

6,405,613 	5,190,971 	1,214,642 

• 
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rTechnoloav Commission 	 Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 • 1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 

00-1 Marmot 6/4/1997 32,015 32,015 0 
00-2 Technology Maintenance 513/2000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 23,363 9,630 
01-02 Software 5/2/2001 55,000 52,399 2,601 
01-03 Training 5/2/2001 40,000 33,358 6,642 
01-04 Staff 5/2/2001 262,500 255,945 6,555 
01-05 Hardware/Replace 5/2/2001 182,000 180,706 1,294 
01-06 Maintenance 5/2/2001 40,000 36,875 3,125 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 
01-08 AR Program 5/2/2001 3,000 3,000 0 

• 	01-09 Distance Learning 512/2001 8,000 9,182 (1,182) 
01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 7,512 (12) 
01-12 Network Management 5/2/2001 12,500 14,462 (1,962) 
01-13 Mentorships 5/212001 10,000 5,440 4,560 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 636,591 50,402 

02-01 Marmot 5/6/2002 35,000 12,361 22,639. 
02-02 Software 5/6/2002 40,000 19,872 20,128 
02-03 Training 5/6/2002 40,000 16,075 23,925 
02-04 Staff 5/6/2002 318,615 122,676 195,939 
02-05 HardwarelReplace 5/6/2002 135,000 122,031 12,969 
02-06 Maintenance 5/6/2002 40,000 28,144 11,856 
02-07 Small Grants 5/6/2002 10,000 4,698 5,302 
02-08 Accelerated Reading 5/6/2002 3,870 3,863 7 
02-09 Distance Learning 5/6/2002 9,000 9,000 0 
02-10 Internet Access 5/6/2002 7,500 3,236 4,265 
02-11 Network Management 5/6/2002 12,500 5,894 6,607 
02-12 Mentorship 5/6/2002 5,000 2,784 2,216 
02-13 Network Upgrade 5/6/2002 90,000 78,959 11,041 

2002 746,485 429,591 316,894 

Administrative 10,000 9,869 131 

0 	Total Request Approved 	 6,085,408 	5,702,822 	382,586 

Unaudited - For Management Purposes Only 
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Capital Commission  Funds Funds Funds 
Approved Spent Unspent  

01-01 Plans at Middle School 1/7/2002 20,000 20,000 0 
01-02 St Park Elementary Study 1/2/2002 10,000 0 10,000 
01-03 HVAC Study 1/2/2002 12,000 0 12,000 
01-04 Land Purchase 5/1/2002  600,000 0 600,000  

2001 642,000 20,000 622,000 

02-01 Architect/Engineering Fees 11/6/2002  75,000 0 75,000  

2002 75,000 0 75,000 

Administrative  0 1,700 (1,700)  

Total Request Approved  717,000 21,700 695,300  

Unallocated Funds  

Accounting 74,777 74,777 
Bank Service Fees 841 841 
Legal Services 11,491 11,491 
Licenses & Fees 503 503 
Postage 797 797 
Secretarial 16,586 16,586 
Supplies 536 536 
Insurance 13,858 13,858 • Miscellaneous 10,583 10,583 
Audit/Tax 9,160 9,160 

B97-1 High School Remodel 10/2/1997 378,851 378,851 0 
898-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
B99-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
601-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 3/7/2001 56,800 61,735 (4,935) 
B01-3 Middle School Modular 51212001 250,000 180,120 69,880 
601-4 Maintenance Person 5/2/2001  30,000 23,428 6,572 

1,101,950 	927,996 	173,954 

is 
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REQUEST FOR FUNDING: SPANISH PROGRAM 

0 
DESCRIPTION: We are seeking partial funding for an Elementary level 
Spanish Program for grades 1-5 at Strawberry Park and Soda Creek 
Elementary Schools. We would like to hire the equivalent of 1 Hill time 
teacher who would provide instruction approximately 2 times a week for 20 
minutes or 1 time a week for 30mins (dependent upon principal and teacher 
scheduling) for all grades. The curriculum is designed to feed into Level One 
Spanish in the Middle School. The PTIC of both schools have funded a pilot 
program currently in progress which has received positive feedback from 
students, teachers and parents. The current program provides Spanish for 
grades 3-8 both schools, 2x20 minutes a week by combining students from 
two classrooms for each session. 

RATIONAL: Research shows that the earlier children are exposed to foreign 
language the more successful they will be in learning and appreciating 
languages as they grow older. Spanish is the most commonly taught and used 
language in the United States, hence its choice. The study of another 
language also leads to better critical thinking skills, communication and 
understanding of other cultures. 

TOTAL COST: The P77C of both schools currently have in reserves and 
committed $14,000.00 for the purpose of hiring a Spanish teacher for 2003/04 
school year. We currently raise $6,000 a year in Safeway cards for the 
Spanish Program. We would like to have funds to enable us to hire a full time 
teacher. The standard rate used is $49,000.00. For every additional $11,000 
we receive above what we have comrnitted we can provide for an extra grade 
and possibly smaller class sizes. 

TIMING OF FUNDING: As this is a personnel issue we request timing of the 
2nd reading for the April M meeting. This will allow the district to re- 
advertise the position this Spring and have the benefit of a more 
comprehensive search and larger applicant pool. 

PRIOR FUNDING: The current Pilot Program is currently funded entirely by 
the PTIC's and money earned in fundraising (mainly Safeway cards). The total 
cost to be about $6,700.00. This is less than anticipated, leaving an additional 
reserve of $6,000 to be applied to school year 03/04. 

LONG RANGE FINANCIAL IMPACT: The parents are committed to seeing this 
program for the longterm. Strawberry Park has an additional $16,000 in 
reserves for school years 04/05 and 05/06 for the Spanish program. Our main 
fundraiser provides a consistent yearly income. We are continually looking 
for other means of funding. 

0 



0 Memo 
To: 	SSEF 

From: Technology Commission 

Date: 03/19/2003 

Re: 	Questions to be answered regarding Technology Requests for Funding 

Per your request, attached are the answers to the questions asked with respect to the Requests.for 
Funding submitted to the Education Fund Board on behalf of the Technology Commisison: 

• Benefits of the Marmot Library Consortium to the Elementary Schools 

• Number of studends and siblings impacted by the summer Accelerated Reader (ARC) 
program 

• Video Production Request for Funding (presented by excluded by accident from the handout) 

• 	 • Details on the Network Upgrade Request for Funding 

n 
\J 



Benefits of Marmot Library Consortium to Elementary Schools: 	 • 

The Marmot consortium of libraries has provided increased information resources in all 
school media centers by offering expanded access of library and on-line resources in 
Western United States. In addition, the school district has transformed from a stand-
alone library system to a virtual community library together with Bud Werner Library 
through the Marmot consortium. This virtual library allows access to the library catalog 
and on-line resources from every computer in the school district.. This project has not 
only provided the global access that comes with Marmot to the school district, it has 
also, as a member of a virtual community library, offered the opportunity for 
collaboration, collections development and shared costs of electronic resources. 

The presence of an electronic "card catalog" system in the Elementary libraries is 
essential to the operation and management of the district's library system. Marmot was 
selected as the system of choice because of the additional benefits it offered to the 
libraries in both the district and the community. 

The Elementary Library Media Center is not only a place to read and do research. It is 
also the place where the development of information literacy skills begin. (See attached 
study from the Colorado Department of Education). 

We believe the investment in the Marmot consortium as a district has enhanced our 	 • 
Library Media Center program and has contributed to higher academic achievement of all 
of our students. (See attached benchmarks for LMC in Colorado). 

C, 
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The Latest Statewide Studies 
During 1998 and 1999, three statewide studies of the impact of school library media centers on 
academic achievement have been conducted. The forthcoming reports on these studies are: 
• Information Empowered: The School Librarian as an Agent of Academic Achievement 

in Alaska, 
• Measuring Up to Standards: The Role of Library Information Programs & 

Information Literacy in Pennsylvania Schools, and 
• How School Librarians Help Kids Achieve Standards (a.k.a. the second Colorado study 

or Colorado II). 

The Information Power Model & 

• 	 Previous Research Findings 
The Information Power model developed by the American Association of School Librarians 
(AASL) focuses on three major themes for library media (LM) programs—collaboration, 
leadership, and technology—and three major roles for library media specialists (LMSs)-
learning and teaching, information access and delivery, and program administration. 

The findings of previous research on this topic can be summarized by LMS role: 

Learning & Teaching 
Previous research demonstrates that academic achievement of K-12 students is higher where the 
LMS: 
■ is part of a planning/teaching team, 
■ teaches information literacy independently, and 
■ works one-to-one with students in a flexibly scheduled program. 

Information Access & Delivery 
Previous research also associates higher academic achievement with: 
• a quality collection of books and other materials selected to support the school's curriculum 

and used by both teachers and students, 
• state-of-the-art technology that is integrated into the 	CONTACT ABOUT THIS ISSUE  

learning/teaching and information-seeking processes, and 	Keith curry Lance - Director 
Library Research Service ■ cooperation between library media centers (LMCs) and 	201 East Colfax Avenue, suite 309 

• 	 other libraries, especially public libraries. 	 Denver, Colorado 80203-179e 
Tel.: 303.866.6737 
Fax:. 303.866.6940 

E-mail: klance@snl:.net  
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Leadership 
■ LMS meets regularly with principal 
■ LMS participates in standards & curriculum committee meetings 
■ LMS participates in faculty meetings 
■ LMS helps teachers access & use standards & related information 
■ LM staff meet at building & district levels & beyond 	 x 

t 

eft 

Collaboration 
■ LMS 	cooperatively with teachers 	r 	>s plans 
■ LMS provides in-service training to teachers 
■ LMS teaches information literacy to students 
■ LMS supports network links between LMC & classrooms 	 i 

ra s  
TR 

Technology 
■ Networked computers per 100 students 	v 
■ Licensed database computers per 100 students 
■ 	Internet computers per 100 students 

vT.w. 

Figure 3 

How School 

Librarians Help Kids 

Achieve Standards 
The 2"d  Colorado Study 

Library Media Program Development 
■ Total staff per 100 students 
■ Volumes per student 
■ Periodical subscriptions per 100 students 
■ Library media expenditures per student 

40 	 • 	 • 



CIRCULATION STATISTICS IN MARMOT 
ELEMENTARY SCHOOLS 

September 2002 -_February 2003 
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Benchmarks for School Media Library Centers in Colorado 2000 

STAFF PER 100 WEEKLY SERVICE RATIOS 

STUDENTS Individual 	 Group Individual Group Circulation ILL/100 

School Level/ 	 Endorsed 	Total Paid visits per 	visits per IS visits per IS visits per per circulation 

Enrollment Range 	 specialists 	 Staff student 	100 students student 100 students student ratio 

95% 0.48 0.95 2.36 13.70 1.23 10.20 325 10.00 

75% 013 0.44 1.18 6.33 0.69 4.65 2.08 1.70 

50% (Median) 0.16 0.31 0.94 4.72 0.21 2.42 1.23 0.41 

ISCHOOL LEVEL 

95% 0.41 	 0.72 2.23 	 13.56 1.24 10.20 3.60 	 5.00 

75% 0.24 	 0.42 1.17 	 6.70 0.82 5.08 2.35 	 1.00 

50% (Median) 018 	 0.31 1.00 	 5.24 0.21 3.54 1.62 	 0.20 

95% 0.47 0.95 2.44 	 9.20 	 1.08 9.46 1.62 10-18 

75% 0.18 GAO 1.05 	 4.41 	 0.48 3.60 0.81 2.23 

50% (Median) 0.13 0.20 0.61 	 2.46 	 021 1.86 0.51 0.67 

95% 0.48 0.117 3.12 16.26 1.08 4.81 1.16 36.00 

75% 026 0.42 1.26 4.23 0.36 2.40 0.47 5.00 

50% (Median) 0,12 0.27 0.76 2.03 0.21 1.10 0.30 1.67 

V-ou 1.uo 

95% 1.33 2.47 6.01 88.76 1-53 23.89 6.09 40.94 

75% 0.66 135 2.04 15.32 0.78 9.50 2.75 10.00 

50% (Median) 0.27 0.96 1.46 835 0.37 3.53 1.53 2.65 

2001030 	 Complied by the Library Research Service, 201 East 

Col"lle 
nue, Denver, CO, (303)866-6737, w Jr&org 	 46 



0 	 0 
Benchmarks for School Media Library Centers in Colorado 2000 

STAFF PER 100  WEEKLY SERVICE RATIOS  

STUDENTS  Individual 	 Group Individual Group 	Circulation 	11..1.1100 

School Levell 	 Endorsed 	Total Paid visits per 	visits per IS visits per IS visits per 	 per 	circulation 

Enrollment Range 	 specialists 	Staff student 	100 students student 100 students 	student 	ratio 

ENROLLMENT RANGE 

-Average d.: 	u.us  u.zu  .at - 1:aa t  c ~ .: 

95% 0.15 0.44 4.24 3.06 0.34 1.48 0.26 4.71 

75% 0.10 0.31 2.59 2.02 0.26 1.11 0.25 4.32 

50% (Median) 0.09 0.20 1.81 1.58 0.20 0.77 0.2 1 1.72 

Average .. 	 0.07 0s1 - u.oa -x1ir1 ;:, W41  

95% - 0.14 0.35 2.50 3.47 0.53 3.19 0.71 36.00 

75% 0.09 0.26 0.77 2.39 0.26 1.50 0.39 5.17 

50% (Median) 0.08 0.19 0.51 1.62 0.14 0.82  0.14 1.00 

Average ,_ ;; 	0.11 .. 	0.22 0.70 	-.. 6.00 ' ,:i • 0.41€ ` '. 	s < , 	.R.46j ', =4.67. ;- 	3.80; 

95% 0.17 0.40 1.79 21.16 1.06 7.80 1.75 11.66 

75% 0.14 0.26 0.97 4.65 0.77 - 3.62 1.00 1.67 

50% (Median) 0.13 0.22 0.55 322 0.2 1  2.05  0.49 0.55 

95% 0.22 0.37 2.26 8.61 1.11 8.96 4.30 4.69 

75% 0.19 0.32 1.09 5.60 0.60.. 3.97 .2.28 0.50 

50% (Median) 0.18 0.29 0.78 4.48 - 	0.14 2.23 1.53 0.13 

-Average u.vo v.su _ 

95% 0.31 0.49 1.84 14.86 1.39 - 8.74 3.10 5.00 

75% 0.25 0.36 1.20 6.77 0.91 5.10 	- 2.36 1.63 

50% (Median) 0.21 0.28 1.02 5.33 0.21 3.53  1.62 0.40 

Average 	. :; 	0.24 - 	0.84 	y 	_ 	„14 .26 	-1 	~ .` 7.23 	_ 	447 	.. 	~~ ' 5.40 ,.. .l W J.57: 

95% 0.58 	 1.23 	 3.12 	 16.67 	 1.24 13.89 3.91 .20.39 

75% 0.41 	 0.77 	 - 	1.45 	 7.62 	 0.77 5.24 1.62 3.00 

50% (Median) 0.19 	 0.51 	 1.05 	 5.20 	 0.36 3.14 1.16 0.71  

20010321 Complied by the Library Research Service, 201 East Colfax Avenue, Denver, CO, (303)866-6737, w 	..lrs.org  2. 



Summer Reading Program 
Evaluation Data — 2002 

Cindy Walker—Technology Coordinator SCE 	 • 

Total surveys returned: 46 

History of Attendance: 
Summer 2002 143 students at SCE (serves both schools) 
Summer 2001 119 students at SCE (serves both schools) 
Summer 2000 70 students at SCE and SPE (minimal attendance at SPE) 
1995-1999 	The Accelerated Reading program was run on a few stand-alone computers, which were transported to 

the public library for a few weeks during the summer. 

Comments from parents: 
General Comments: 

• Thanks, it's been a great help to keep my 2 kids reading! 
• This is a good use of the 1/2% sales tax. 
• Summer ARC gave us that extra incentive to read throughout the summer. It is an excellent program. 
• We like the program because it keeps our kids reading. 
• This is a great program! I do not think that we would have read much without it. My boys are both showing more 

confidence and really enjoy the program. Thanks so much for making it available I think it was a fabulous use 
of our tax dollars! 

• Thanks so much for being here and making reading and learning so much fun. 
• Great program, the teachers were always helpful with the kids and easy to work with as usual. 
• Great job! Thanks. 
• I would like to see the summer reading program continued. 
• Thanks for the support. 
• Thanks again, we always appreciate your efforts. 	 • 
• Wonderful program. Really helped with keeping reading skills up. 
• It was great, thanks for your time. 
• Bryson told me it was one of his favorite parts of the summer. 
• Thanks! We enjoyed the summer. 
• I can't say enough for how wonderful this summer program was! The teachers did an outstanding job! It was very 

helpful in helping my child continue to read over the summer. It was very well organized and kid and family 
friendly! Thanks so much! 

• This was a real plus for my kindergartners and 1 sc  graders. (Summer day care) 
• I thought the program was fabulous! 
• Thanks for all your help!! 

Survey Question - The length of the program was appropriate (7 weeks). (Previous summers were 5 weeks.) 
• Much better this summer! 
• Or longer. 
• Longer. 
• Longer would be great. 
• Could be longer 
• If possible we would like to see the program run though out the whole summer and have another evening option. 

Your staff was great. Thank you for the help. 
• Could be longer. OK, but ending closer to the start of school would be better. 

Test Record Data showing reading growth or maintenance over the summer is available on the following 
pages. Pre and post test scores are recorded in May 2002 and fall 2002 on a sample of Summer ARC participants. 
Most of these students worked on the Lexia reading program during their weekly visits. These scores are on a 
nationally normed test. SS + Scaled Score, GE + Grade Equivalent, PR + National Percentage Rank, NCE + Normal 
Curve Equivalent, IRL + Instructional Reading Level, ZPT + Zone of Proximal Development. 

Summary of scores: In this sample of students, the majority of the students either maintained or accelerated their • 
reading proficiency levels. The scores of several students went down slightly, however, their scores 
accelerated quickly at the beginning of the school year. 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2003-2004 
Request Number: 

Description:  VIDEO PRODUCTION  
This proposal is for additional equipment at the secondary schools to augment the TV production 
studios. The video program has become extremely successful in the schools. Not only are students 
excited about the technology, it enhances multiple intelligence learning, presentation skills and 
community collaboration. 

Rationale: 
With the growth of the video curriculum, the program is becoming cross-disciplinary, with students 
using the video tool to complete assignments for others curriculum areas. For example, students in 
Spanish, Science, Art, and Language Arts have completed video reports to share with their classes. 
Video equipment such as digital cameras and editing workstations would provide more 
opportunities for more students. 

Total Cost $10,000 

Timing of Funding: 
• 	Technology Commission approval by December 18, 2002 

Fund Board approval by April 2, 2003. 

Prior Funding: 
The total expense in 2001-2002 was $8,500.00. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
N/A 

• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2003-2004 
Request Number: 

Description: Network Upgrade 
Last year, the District implemented Phase I of the Network Upgrade Implementation Plan 
by upgrading the local area network from l Ombps to 100mpbs, in all buildings excluding 
the High School (Two (2) labs were upgraded in the HS to reduce network load). This 
upgrade included the physical layer, basic hardware, software, communications and 
maintenance structure to support our teaching and learning needs in the district. 

Phase II of the Network Upgrade Implementation Plan has been revised to include the 
following: 

A. Upgrade servers in each building. Our current servers were purchased in 1997 
when the original network was implemented. This cost includes professional 
services to setup new servers and redesign existing network to improve efficiency. 

B. Consolidate student database management system into one database (District 
Integration) 

C. Startup a "Student Achievement Management System" by outsourcing to a 
datawarehousing company for web-based services. 

D. Creation of a district INTRANET to facilitate communication and data exchange. 
E. Training 	 • 

Rationale: Phase II of the network upgrade is essential. 
• Our servers are seven years old and have reached maximum potential. Reliability 

is key for a server environment. 
• The increase demand for data for accountability and assessment purposes requires 

a centralized administration of all data housed by the district. 
• The implemention of a data management solution for assessment analysis has 

become a priority for the district and can be achieved through a web-based "data 
warehousing" solution using a professional service to expedite implementation of 
the project in lieu of doing the project in-house. 

• Improved communication using technology is essential in any business 
environment. 

• Training in these new products is required for technical personnel, as well as 
teachers and staff. 

Cost: 
$75,000.00 
Based on the allocation of the SSEF, the Technology Commission will conduct a 
Technology Roundtable with consultants and vendors to ascertain the best approach to 
implementing Phase II of the Network Upgrade. 

Timing of Funding: 	 • 



Technology Commission approval by December 18, 2002. Fund Board approval by 
April 2, 2003. 

Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
Our initial planned network has met the needs of the school district for the past 6 years. 
There will be an annual cost to utilize the datawarehousing service. 

r 



• 	 0 	 0 

QUESTIONS TO BE ANSWERED PRIOR TO 8179103*  

➢ None 	 ➢ Details for Class Size 
Formula? (how to determine 
when to add teacher) 

➢ The request was developed using 
what the Elementary Team believes 
to be effective planning based on 
reasonable projections for 03-04 
enrollment. Historically, the 
projections of the district's 
contracted demographer have been 

➢ Benefits of Marmot Library to 	 reasonably accurate. Therefore, the 
elementary schools and breakdown 	 request is for the retention of the two 

by all schools? 	 teachers gifted last year through the 
teacher reserve and two more 
teachers to achieve the stated goals 
for student4eacher ratio on the 
elementary level for the 03-04 
school year.. If actual enrollment 
exceeds projections, the Elementary 
Team would request additional 
teachers following the process for 
requesting teachers from the 
Teacher Reserve funding. 
Therefore, no formula is necessary 
for this request because the number 



of teachers requested is sufficient to 
achieve the student/teacher ratio 
goals. This is not a plan that would 
call for a formula to automatically 
activate additional requests for 
elementary teachers. This request 
is not expected to be a recurring 
request in the manner of % funding 
for small class size. The need for 
requests in subsequent years would 
be determined annually based on 
enrollment numbers. 

➢ What would Small Class Sizes 
request look like if based on 
K-3 rather than K-5? 

➢ If the elementary student4eacher 
ratio goals were focused exclusively 

➢ Number of students and siblings on K-3, the amount of the request 
would decrease to 2.5 teachers 

Impacted by Accelerated Reader (FTE). Total class size funding 
Program? request would be $472,500 rather 

than $546,000. This would include 
the retention of the two teachers 
gifted to the elementary schools last 
year through teacher reserve 
funding and an additional .5 teacher 
(FTE). This would result in 4 h  and 
5t" grade classes of 2511 or 2611. 

➢ Inclusion of video production request ➢ Checks and balances on who 

for funding? can approve teacher reserve? 



0 
	 • 

➢ What percentage of grants 
are for Technology, Capital, ➢ Details on network upgrade? Educational Excellence ➢ Educational Programs - 35% ➢ Technology 	 - 12% ➢ 	Facilities 	 - 53% 

➢ Demographic figures? (Cyndy 
Simms will provide by 
3/26/03) 

'Please e-mail answers to Marian  engle(Mspringsios.coml  and/or bring to EFB meeting on 3/19. Marian will forward answers to EFB members. 

Paul Strong will provide a chart of all requests by commissions and a cash flow sheet. 



Revised 3-18-03 
Ong. Team 	Team 03119 	 M 

Recommendations 	Recommendations 	Actual cost to fund 1/2 of 

350,000 
196,000 
212,000 

40,000 
71,280 

400,000 
98,000 
69,300 

1,436,580 

small Class size - 
K S623,650  

350,000 4__.. 	
This request will be 

196,000 	
revisited year-to- year 

212,000 	based on enrollment in 
60,000 	futu re year  
50,000 

200,000 ► ` 	Moved '10,000 from per 
98,000 	~~ 	diem to allow more 
69,300\\  \\ flexibility  in training  needs.  
_ 	 of each building. 
1,235,300 11 \ 

	

35,000 
	

35,000 

	

40,000 
	

40,000 

	

20,000 
	

20,000 

	

312,500 
	

312,500 

	

140,000 
	

140,000 

	

20,000 
	

20,000 

	

10,000 
	

10,000 

	

5,000 
	

5,000 

	

7,500 
	

7,500 

	

5,000 
	

5,000 

	

5,000 
	

5,000 

	

10,000 
	

10,000 

	

75,000 
	

75.000 

	

685,000 
	

685,000 

(WORKSHEET) 	 • 
Preliminary Team Recommendations for Education Fund Board 2003-2004 Consideration 

Item, Program or Project 
These are not listed in order of priority 

EDUCATION EXCELLENCE  
Funding of Class S formula at same 50% level 
Fund smaller Gasses at elementary 2003-04 

Revised content standards package: 1)staff 
2)training 

3)per diem days (2) 
Pay for performance 
2 staff reserve 
Grant Writer (salary 6 operating expenses) 
Elementary Spanish 
Total Education Excellence 

TECHNOLOGY  
Marmot Community Library 
Software 
Training 
Staff 

Hardware/Replacement 
Maintenance 
Small Grants 
ARC Summer Program 
Internet 
Network Management 
Menlorship's 
Video Production 
Network Upgrade/Data Warehouse (start-up) 
Total Technology 

MS Exp $1.6m total Get loan for balance 

Total Capital 

TOTAL ALL REQUESTS 

Anticipated available budget 

(shortfall) or reserve 
EFB Documented Unallocated Funds 
Rescinded funds 

Funds Remaining 

400,000 

400,000 

	

2,121,580 	 2,320,300 

	

1,996,837 	1,920,440  

	

(124,743) 	 (399,660) 
- 	 173,954 

	

165,785 	 359,129  

	

41.042 	 133.223  

03-04 request $200,000 + use  
$200K from recissions or from a: 
multi-year payout on Padgett 
Property.. EFB loan for balance. 

If the amount of unspent funds 
is higher, those funds should be 
dedicated to one-time 
expenditures (i.e. Middle School 
E)panslon) ~ 

1  

Estimated Reserves (based on 5-31-02 reserves) 	 765,971 



(WORKSHEET)  
Preliminary Team Recommendations for Education Fund Board 2003-2004 Consideration 

Revised 3-18-03 
Notes 

tent Standards Training and Per Diem 
Administrative Team is suggesting a shift in the funding of the building training budgets and the 
her per diem training funds to allow for increased flexibility and greater utilization of those dollars. 
district has never used more than $50,000 for teacher per diems to attend content standards 
ing. The current structure restricts use of funds in the per diem category to payment of teachers for 
time attending training outside of their contracted time. Shifting $20,000 to the building budgets 

Id allow the building principals the flexibility to use the funds for other costs associated with content 
dards training. 

is Administrative Team believes in the value of foreign language instruction for elementary students. 

e honor intentions of the Educational Excellence Commission. Additionally, we honor the dedication 
id determination of the parents involved in the elementary Spanish committee. This group of parents 
committed to continuing their efforts to fund this program, even though they realize the current and 
lure state of school funding precludes the district from taking over funding. However, we have not 
vised our recommendation on this item for two main reasons. First, we did not want to recommend to 

EFB the budgeting of the full amount of funds possibly available for rescission. Secondly, since the 
ogram is currently a pilot, we have not had an opportunity to fully examine the possible impact an 
panded program would have on foreign language programs at middle school and high school from 
th program design and staffing perspectives. 
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To: Education Fund Board 
From: Cyndy Simms 
Date: March 19, 2003 
RE: Disparate Voice for Pay for Performance 

I encourage the Education Fund Board to fund Pay for Performance at $300,000 for the 
following reasons: 

I. The Collaborative Bargaining Team has addressed the issues surrounding pay for 
performance since 1994. The pay for performance plan has been revised 
numerous times to reflect the changing sentiments of staff and Board of Education 
members as well as the changing research regarding pay for performance. It is 
time to revise the current plan again. While the plan is being revised, sufficient 
funding should be set aside to fund a new plan that addresses the sentiments of the 
various groups represented on the Pay for Performance subcommittee. 

2. Mike Smith, president of the Steamboat Springs Education Association, has stated 
at recent Board of Education meetings, Education Excellence Commission 
meetings, and to the Education Fund Board that 4 out of 5 teachers support the 
continuation of some form of a pay for performance plan at the current level of 
$400,000. 

3. Pay for performance has influenced teacher and support staff work and their 
commitment to achieve school goals together on behalf of students. 

Thank you for the opportunity to share my thoughts regarding pay for performance with 
the Education Fund Board. 
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for All 5 vcienf ' 

Members of the Education Fund Board; 

The PFP journey has been long, arduous and filled with contention. As the Support 
Staff Director representative and an original member of the PFP group, I would like to 
support the $300,00 funding for the following reasons: 

1. PFP was always to be labeled "a work in progress". The primary purpose was, 
and I still believe, is to award exemplary work by individuals or teams within the 
school system. The plan was never meant to be stagnant, but rather to change in 
accordance with revised district goals for increased student achievement and 
teamwork. 

2. During the building of our new KSBP district plan, the committee heeded the 
advice of consultants who recommended that PFP dollars be included as a part of 
our total compensation package and that the PFP award dollars needed to be 
increased. With those dollars increased this year to a possible 5% of salary for 
both certified and support personnel, the award dollars are significant to all 
district employees. 

3. In a year with state funding cuts announced with increasing frequency and the 
projection that the 2003-2004 school year will see substantially deeper cuts, our 
district will probably not be able to offer increased compensation dollars. The 
PFP dollars would then be even more valuable as a reward for outstanding work. 

4. Please allow the PFP committee time to address the frustrations with the current 
plan. If the group (and I am a member) cannot devise a better alternative 
compensation award system that is acceptable to both staff and community, then 
perhaps those dollars should be spent elsewhere. 

Sincerely, 

Roberta Gill 
Nutritional Services 
March 19.2003 
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To: Administration Team & Education Fund 
C

-"-' 

 
From: Rick Denney, Facilities Director 

Re: Reasons I could not reach 100% consensus on the A-teams recommendation for funding proposal dated 
3-19-03. 

0 

1) There is not a recommendation to provide any level of funding for elementary level Spanish education. 
In my opinion providing education in Spanish will give our students the basis for learning this language 
and culture . By providing this educational opportunity at an early age these students are able to learn 
more and have a higher potential for speaking fluent Spanish than if they are exposed at a later age 
Numerous studies have shown that learning a second language has a positive effect on brain 
development especially in the areas of music and math . This country has an increasing population of 
Spanish speaking people . Many of them can speak both Spanish and English . Second language skills 
will allow our students to be more competitive in the job market . Learning a second language is in 
alignment with the Board of Education ' s Results Policies . I feel there is more benefit to offering Spanish 
education to elementary school students than there is to making their class sizes even smaller. There are 
funds in the budget that could be used to fund this program without affecting other programs. An 
evaluation of how funds have been underutilized (rescinded) in the past will reveal available resources. 

2) The proposed budget uses estimated unallocated and rescinded funds from previous years. These are 
one-time funds . If rescinded funds are used in developing the budget they should be spent on one-time 
items /projects and not on reoccurring items . I am uncomfortable endorsing a budget that includes so 
many ongoing repetitive items . These repetitive items (sacred cows) reduce the flexibility to spend these 
tax dollars on new ideas . If you factor in inflation these repetitive items will be the only thing the 
Education Fund will be able to afford in the future . A subcommittee of the A-Team should evaluate 
teaching staff needs for K - 12 (student ratios, numbers of students teachers are responsible for, TOSAs 
etc.) and shift resources as needed instead of continuing to add teaching staff . I support small class size 
but we have a limited budget and many needs. 

3) I can support a limited pay for performance amount this year in order to give the committee time to 
redesign the plan . Even at the proposed $200,000 level it is 10% of the available budget . I think the PFP 
plan should be phased out when the KSBP plan is put into place . The KSBP plan can perform the same 
functions that the PFP plan was intended to do. 
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Paul Fisher EFB/BOE c/p PO 775738 870.8891 871-1721 pardcfisher@aol.com  
Pat Gleason EFBBBOE PO 774326 879-3673 8793099 879-9294 pmg@spdngsips.com  
Tom Sharp EFBBBOE PO 774608 879-1482 879-7600 879-8162 sharpostigarpsteinke.com  
Tami Havener EFBBOE PO 773982 879-8197 8795973 879-7467 thavwmr@famiydevelopnwdcenter.org  
Robbin Schoswe EFBICommunity un-W 600 S. Lincold Suits I—n4F;ays—.yale.edu 
Carol Comeau, Vice President EFB/Community Aug-03 125 Steamboat Blvd. 879-7334 8705372 879-7334 comeau@spiingsips.com  
Jim Gill, President EFB/Community Aug-03 PO 774464 879-4053 276.3781 8703051 jtgilsteamboat@earthlink.net  
Tom Ptach EFB/Cap Aug-03 PO 773315 879-9670 8795450 679-1599 pilot@springsips.com  
rotating EFB/Cap 

Norman Weaver EFB/Tech Jun-04 PO 775444 870-1710 870.1710 870-2848 n_weaver@intsrwvr.com  
Kimberly Mitchell, Treasurer /Tech Oct-04 17 Jac kpins Court 87-9--9 1—ff 879.0882 879-2543 KMl C e 	S e m oa c am er.com  
Brian Kelly EFB/Ed E Oct-04 PO 770967 879-0045 8794045 btksurvey@mindspring.com  
Jerry Kozatch, Secretary EFB/Ed E Oct-04 PO 775833 879-8042 879.6411 8793421 jerry6ambienteinc.com  
Cyndy Simms EFB/Superintendent PO 774532 879-5938 879.1530 879-3943 csimms@sssd.kl2.co.us  
Paula Stephenson BOE all to EFB 1180 Redwoods Dr. 870-9340 879-1615 879-2345 paulas@springsips.com  
Cathleen Nardi Tech Director PO 774368 7343031 8713184 879-3943 ctotten@sssd.kl2.ca.us  
Kelly Stanford Content Stds. PO 774532 871-1001 871-3190 879-3943 kstanhxd@sssd.kl Zooms 
Rick Denney Facilities PO 774368 879-6284 879-1530 879-3943 rdenney@sssd.kl2co.us  
Paul Strong Accounting PO 776189 879.9211 879,9211 879-9215 paul@strong-cpa.com  
Marian Engle Minutes 11335 Walton Cr. Rd #36 8795563 8795563 871-6988 angle@springsips.com  

Send Agendas all commissions to Diane May send EFB minutes to AM, PSa, PS 
Harold Weatherly Tech Oct-04 PO 772126 875-0213 8468097 hweathedy@earthlink.net  
Kelly Shaw Tech Student(soph Oct-04 2734 Burgess Creek Rd. 879.4189 xkelly chotMaift ..com 
Use Adamo Tech Oct-04 PO 775066 870-3210 8792800 879-0879 M0211piwaxi.com  
Norman Weaver Tech Oct-04 PO 775444 870-1710 870-1710 870-2848 n_weaver@interwvr.com  
Scott Crouch Tech Aug-03 3449 Stone Ln 871-1621 870-8954 801-340-9933 scottc@maptrails.com  
Mary MacDougall Tech Dec-03 8709104  bobmarAmindsotina.com  
Kim Mitchell Tech Oct-04 17 Jackpine Court 879-9186 879.0882 879-2543 kmitchell@steamboatchamt>er.com  
Ellen Ladley Tech Sep-03 PO 881533 870-3020 swam owiladle 	aol.com  
Peter Remy Tech Sep-03 PO 880490 879-7889 879.8031 8703287 remybizl@mindspring.com  

send TC minutes to CS, AM, PS, CT, DM, CW, SW, KG 
Sue MacCarthy Ed E Aug-03 PO 774368 879-5283 871-3558 870-0368  maccari CmindsOrino.com  
Bill Hamilton Ed E Aug-03 PO 775809 870-7986 879.8438 Wildtmabill@aol.com  
Lindsay Yates Ed E Aug-03 PO 771058 879-1879 8797310 879-1307 lyates@springsips.00m 
Brian Kelly Ed E Aug-03 PO 770967 879-0045 879-0045 btksurvey@mindspring.com  
Mike Loomis Ed E Aug-03 PO 770933 879-5470 870-9521 8709351 mjbomis@cmn.net  
Scott Ford Ed E Sep-03 PO 774584 6791399 870-0491 800-886-9827 scoft—fbrd@hotinaii.com  and/or sford@coloradomtn, 
Paul Sachs Ed E Oct-04 PO 775831 870-9423 8792126 psachs@yvlei.org  
Jerry Kozatch Ed E Oct-04 PO 775833 8798042 8796411 8793421 jerryCambientainc.cam 
Robin Stone Ed E Oct-03 PO 775067 871-0161 871-0181 robinstom@compuserve.com  
Kelly Stanford Cont. Stds. PO 774532 871-1001 871-3190 8793943 kttanford@sssd.klZooms 
Pam Water Ed E iron-voting ate 	sd.kl2.eo.us  
Julie Mattimore Ed E non-voting MS  

4 mattimore(dtsssd.kl2.co.us  
send Ed E minutes to CS, AM, PS, KS 



Tom Ptach Cap Au03 PO 773315 879-9670 879-6450 879-1599 pilot@springsips.com  
Joe Jones Cap Aug-03 PO 883421 871-4632 846-1960 879-1903 
Dennis Melton Cap Aug-03 PO 773054 871-0879 871-1075 871-1044 dmel0on@hometownconnections.com  
Julie Ernst Cap Oct-04 870-4270 Lemst 	Cmn.net  
Robin Gumbert-Crossan Cap - Oct-04 PO 771683 871-1284 879.6217  bcrossan(Mscreaminet.com  
Rick Denney Adm/Facilities PO 774368 879-1530 879-3943 rdenney@sssd.kl2.co.us  

send Capital minutes to CS, PF, AM, PS, LF, TB 
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Cindy Walker SC PO 774368 8795908 8713391 8797834 cwalker@sssd.kl2.00.us 
Kandise Gilbertson SSHS 70 4W8 871-3691 879-8039  kkailbertson(Msssd.kl2.co.us  
Dave Holloway District PO 774368 8793191 879-3943 dholkrvay@sssd.kl2.co.us  
Dale Mellor Adm PO 774368 879-1530 8793943 dmellor@sssd.kl2.co.us  
Rick Denney Adm PO 774368 879-1530 8793943 rdenney@sssd.kl 2.co.us 
Linda Saxe Adm PO 774368 879-1530 879-3943 Isaxe@sssd.kl2.co.us  
Anne Muhme Adm PO 774368 879-1530 879-3943 amuhme@sssd.kl2.co.us  
Diane May Adm PO 774368 8791530 8793943 
Mary' Kelton Trans PO 774368 8791530 8793943 mkefton@ssW.kl2.co.us  
Roberta Gill FS PO 774368 8791530 8793943 rgill@sssd.kl2.co.us  
Kelly Stanford Cont. Side. PO 774532 871-3190 879-3943 kstanford@sssd.kl2.co.us  
Lynne Myers Grant PO 774368 8791530 8793943 Imyers@sssd.kl2.00.us 
Dave Schmid SSHS Principal PO 774368 8791562 879-8039 dschmid@sssd.kl2.00.us 
Mike Knezevich SSHS Asst Principal PO 774368 879-1562 879-8039 mikek@sssd.kl2.co.us  
Tim Bishop SSMS Principal PO 774368 879-1058 8700368 tbishop@sssd.kl2.co.us  
Jerry Buelter SSMS Asst. Principal PO 774368 870-8556 871-3595 870-0368 jbueker@sssd.kl2.00.us 
Judy Harris SC Principal PO 774368 879-0652 8797834 jharris@sssd. k1l2.co.us  
John DeAncentis SP Principal PO 774368 879-7550 879-0217 jdv@sssd.kl2.co.us  
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Marian Engle 

0 From: 	'Thomas R. Sharp" <sharp@sharpsteinke.com > 
To: 	"Marian Engle" <engle@spdngsips.com >; "Robin Crossan" <bcrossan@screaminet.com >; "Paula 

Stephenson" <paulas@spdngsips.com >; "Paul Sachs" <psachs@orton.org >; "Diane May" 
<dimay@sssd.kl2.co.us>; "Anne Muhme" <amuhme@sailors.steamboat.kl2.co.us>; "Paul 
Strong" <paul@strong-cpa.com >; "Cathleen Nardi" <ctotten@sssd.kl2.co.us >; "Rick Denney" 
<rdenney@sssd.kl2.co.us >; "Kelly Stanford" <kttanford@sssd.kl2.co.us >; "Cyndy Simms" 
<csimms@sssd.kl2.co.us >; "Jerry Kozatch" <jerry@ambienteinc.com >; "Brian Kelly" 
<btksurvey@mindspdng.com >; "Kimberly Mitchell" <kmitchell@steamboatchamber.com >; 
"Norman Weaver" <n weaver@interwvr.com >; "Tom Ptach" <pilot@springsips.com >; "Jim Gill" 
<jtgillsteamboat@earthlink.net >; "Carol Comeau" <comeau@spdngsips.com >; "Robbin Schoewe" 
<robbin@aya.yale.edu >; "Tami Havener" <thavener@familydevelopmentcenter.org >; "Pat 
Gleason" <pmg@spdngsips.com>; "Paul Fisher" <pandcfisher@aol.00m> 

Sent: 	Tuesday, March 18, 2003 9:21 PM 
Subject: Re: EFB AGENDA 118 3-19-03 

Dear Cyndy & fellow School Board Members & fellow Education Fund Board members: 

Since I will not be at the Educ Fund Bd meeting tomorrow night, or the meeting a week from tomorrow 
night, Paula Stephenson has agreed to attend a week from tomorrow night and to vote my preferences 
regarding the funding requests. I have the following opinions and preferences for that Wednesday night 
session: 

First, I believe the anticipated revenues for 2003-04 should be calculated at a 2 percent decrease from 
the actual revenues for 2002-2003. Rescinded gifts may be added back in, with a huge caution that 
rescinded gifts may not be there in the amount of $165k in future years, causing cutbacks at that time. 

Second, regarding the Technology Commission recommendations, I would vote in favor of all 
proposals, with the caveat on item 13--Network Upgrade--that I cannot accept the notion that it will take 
$300k to upgrade the District network, at the rate of $75k per year. I would urge that the Tech 
Commission accomplish District network upgrading on a best practices basis for far less, but would 
agree to allocate $75 this year toward that end. With skill, maybe it can be done for $75 total. Taking 4 
years to upgrade, in a wi-fi world, may be technologically myopic. 

Third, regarding the Capital Commission recommendations, I would vote in favor of the proposal made 
by the Capital Commission, including both the $400k and the notion of using EFB reserve funds in CD's 
as collateral for the balance of funding to complete the Middle School Addition this year if possible. I 
support building the Middle School Addition out of EFB dollars. 

Fourth, regarding the Educational Excellence Commission, I would agree with, and vote in favor or (i) 
content standards staff development of $40k, (ii) content standards per diem days but only at $68k 
instead of $71.2k (being last year's $66k plus a 2.9% increase), (iii) content standards staff at the $212k 
requested, and (iv) grant writer but only at $66k instead of $69.3k (being last year's $64.15k plus a 2.9% 
increase). 

I would not agree with, and would vote against, the proposal to allocate $98k for a 2 staff reserve. I have 
always opposed that allocation, and the events of last spring and summer show that such allocation may 
be misapplied. If, and only if, there is an actual increase in enrollment in the fall which necessitates • additional staffing, I believe the new streamlined approach of the EFB would permit a fast-track 
consideration of additional funding for new staff, if necessary. Depending upon where the increase 
exists, such additional staffing may be unnecessary, and I would not be willing to let those 2 positions 
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"hang out there" to be grabbed for purposes of class size reduction when there is no change in district-
wide enrollment. 

I agree with the current position of the Educational Excellence Commission to provide NO funds for 
Pay for Performance. The Pay for Performance program has, in my mind, been transformed dramatically 
from its original intention, and now constitutes virtually equal pay to all personnel as a year-end bonus 
regardless of the initial performance of each individual and his or her ability to meet individualized, and 
aggressive, goals. Measuring achievement of the bonus on a building by building level is nonsense, and 
measuring it only by the CSAP tests is inadequate. The DAC strongly objects to measuring R-2 and R-3 
achievements, if it affects bonus dollars. No certified staff member has told me that the Pay for 
Performance program actually encourages employees to strive higher for individual goals in order to 
achieve the payment. Most teachers and support staff didn't really care about it until this year when the 
money has increased to a level that merits attention, even when distributed evenly among all employees. 
Then, since it has been changed to be, in every instance, a percentage of the underlying employee's base 
pay, it has been, in my opinion, fully converted to simply a "delayed" salary increment--guaranteed 
bonus. That means, in my opinion, if the program continued after this spring/summer, all employees 
would regard it as guaranteed salary, and its use to encourage high performance of a limited number of 
employees will be emasculated. We have embarked on a radical pay plan--the KSBP plan--which may 
itself reward remarkable performance, skills and knowledge. My real fear is that the measuring tools 
ultimately adopted, and the evaluations by the evaluators, will be watered down, vague, and ineffectual, 
leaving virtually all teachers to continue to track year to year in the same manner as the old salary 
schedule, but now with a new masters level that will threaten to "break the bank" of the district 
budgeting process. But I still have hope for KSBP, since the standards, choices of evaluators, and 
guidance to evaluators have not yet been finalized. 

• There is no longer any sense in continuing Pay for Performance funding. The agreement to pay Pay for 
Performance was negotiated by the CBT and remains District policy, but that policy expressly provides 
that funding must come from EFB. Absent EFB funding, there is no money to pay out under the PFP 
policy. I would vote against providing any funding for the existing Pay for Performance program in 
2003-2004. 

I would also not favor using band aids to tweak the Pay for Performance program in a last ditch effort to 
secure some EFB funding. However, I believe that it is useful for individual Principals and the directors 
of support staff to have some discretionary funds to permit non-cash benefits to employees under their 
supervision, such as paying for dinners at local restaurants for employees who go "above and beyond" 
on certain projects, or reimbursing other extraordinary expenses, or buying a special gift that says "thank 
you." I would favor allocating $50,000 from the Educational Excellence Commission for such a 
program, being $l0k to each school and $10k for support staff not supervised and directed by principals. 
Of course, that kind of proposal has to come out of Educational Excellence and cannot be imposed by 
the EFB. 

Lastly, I do not support, and would vote against, $546k for Class size, and would only support $360k for 
class size, being last year's $350k plus a 2.9% increase. I do not believe that if the district wide ratio 
remains at 20 students per teacher, in the manner now calculated, there is a measurable benefit in the 
long run to pour increased EFB funds, beyond the 2.9% increase we are authorized this year by law in 
per pupil funding, into the class size lowering increment. Indeed, I am concerned that if the Montessori 
School is ordered by the State Board, and it refuses to negotiate a cap on students (as it will have the 
right to do), and it draws 80 or 90 students, then the District will have the difficult problem of too many 

• teachers next fall, all of whom are under contract, and the District will be without a legal basis to do 
layoffs in the form of a Reduction in Force (RIF). I fear such a disaster next fall, and it is myopic, in my 
opinion, for the EFB to increase the class size funding to $546 in the face of that possibility. I cannot 
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support it. 

. There you have it. Since my spring vacation schedule means I cannot attend the next 2 critical meetings 
of the EFB, I will certainly live with the outcome of those discussions and votes. But you know where I 
stand on those matters. 

Tom Sharp 

— Original Message — 
From:  Marian Engle  
To:  Robin Crossan  ; Paula Stephenson ;  Paul Sachs ;  Diane May  ; Anne Muhme  ;  Paul Strong  ; Cathleen  
Nardi  ;  Rick Denney ;  Kelly Stanford ;  Cyndv Simms ;  Jerry Kozatch  ; Brian Kelly ;  IGmberly Mitchell  ;  Norman  
Weaver  ;  Tom Ptach  ;  Jim Gill  ;  Carol Comeau  ;  Robbin Schoewe  ;  Tami Havener  ;  Tom Sharp  ;  Pat Gleason  ; 
Paul Fisher  
Sent: Monday, March 17, 2003 11:12 AM 
Subject: EFB AGENDA 118 3-19-03 

STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #118 

March 19, 2003 -7:00 PM 
Steamboat Pilot Conference Room 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 117 

4. Financial Items 
- Financial Report 
- Financial Projections 
- Cash Flow 
- Breakdown by Commissions 

5. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat Springs 
Education Fund, this portion of the Board meeting is available to the public to discuss any item related 
to the Fund that is not already included in the agenda for this meeting. 

6. Status/Progress/Budget Reports 
- Administrative Team Discussion of First Readings 

- Educational Excellence Commission First Reading - Spanish Teacher $30,000 
- Answers to Questions 

7. Items for Board Action 

8. Housekeeping Items 

3/19/2003 



REQUEST FOR FUNDING: SPANISH PROGRAM 

`J 
DESCRIPTION: We are seeking partial funding for an Elementary level 
Spanish Program for grades 1-5 at Strawberry Park and Soda Creek 
Elementary Schools. We would like to hire the equivalent of 1 full time 
teacher who would provide instruction approximately 2 times a week for 20 
minutes or 1 time a week for 30mins (dependent upon principal and teacher 
scheduling) for all grades. The curriculum is designed to feed into Level One 
Spanish in the Middle School. The PTIC of both schools have funded a pilot 
program currently in progress which has received positive feedback from 
students, teachers and parents. The current program provides Spanish for 
grades 3-5 both schools, 2x20 minutes a week by combining students from 
two classrooms for each session. 

RATIONAL: Research shows that the earlier children are exposed to foreign 
language the more successful they will be in learning and appreciating 
languages as they grow older. Spanish is the most commonly taught and used 
language in the United States, hence its choice. The study of another 
language also leads to better critical thinking skills, communication and 
understanding of other cultures. 

TOTAL COST: The PTIC of both schools currently have in reserves and 
• 	committed $14,000.00 for the purpose of hiring a Spanish teacher for 2003/04 

school year. We currently raise $6,000 a year in Safeway cards for the 
Spanish Program. We would like to have funds to enable us to hire a full time 
teacher. The standard rate used is $48,000.00. For every additional $11,000 
we receive above what we have committed we can provide for an extra grade 
and possibly smaller class sizes. 

TIMING OF FUNDING: As this is a personnel issue we request timing of the 
2nd  reading for the April M meeting. This will allow the district to re- 
advertise the position this Spring and have the benefit of a more 
comprehensive search and larger applicant pool. 

PRIOR FUNDING: The current Pilot Program is currently funded entirely by 
the PTIC's and money earned in fundraising (mainly Safeway cards). The total 
cost to be about $6,700.00. This is less than anticipated, leaving an additional 
reserve of $6,000 to be applied to school year 03/04. 

LONG RANGE FINANCIAL IMPACT: The parents are committed to seeing this 
program for the long term. Strawberry Park has an additional $16,000 in 
reserves for school years 04/05 and 05/06 for the Spanish program. Our main 
fundraiser provides a consistent yearly income. We are continually looking 
for other means of funding. 

0 
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F 

➢ Benefits of 
Marmot Library to 
elementary 
schools and 
breakdown by all 
schools? 

➢ None ➢ Details for Class 
Size Formula? (how 
to determine when 
to add teacher) 

➢ Number of 
students and 
siblings Impacted 
by Accelerated 
Reader Program? 

➢ What would Small 
Class Sizes request 
look like if based on 
K-3 rather than K-5? 

➢ Inclusion of video ➢ Checks and 
production request balances on who 
for funding? can approve 

teacher reserve? ➢ What percentage of 
grants are for ➢ Details on network 
Technology, 

upgrade? 
Capital, Educational 
Excellence 

➢ Demographic 
figures? (Cyndy 
Simms will provide 
by 3/26/03) 

*Please e-mail answers to Marian (enoleAsorinnsios.00m) and/or bring to EFB meeting on 3/19. 
Marian will forward answers to EFB members. 

Paul Strong will provide a chart of all requests by commissions, a cash flow sheet and 
financial projections. 



name org term exp mailing address 
me 

phone work phone fax e-mail 

10/2/2002 

Paul Fisher EFBBOE Up PO 775738 870-8891 871-1721 pandcfWwr@aol.com  

Pat Gleason EFB/BOE PO 774326 879-3673 879-3099 8793294 pmg@springsips.00m 

Tom Sharp EFBBOE PO774MB 879-1482 879-7600 879-8162  sham@sharosteinke.com  
Tam! Havener EFBBBOE PO 773982 879-8197 879.5973 879-7467 thavener@familydevelopmentcenter.org  
Kobbin Schoewe EFBICommunity u S. Uncold Suds robbin@aya.yale.edu  
Carol Comeau, Vice President EFB/Community Aug-03 125 Steamboat Blvd. 879-7334 8705372 879-7334 oomeu@springslps.com  
Jim Gill, President EFB/Community Aug-03 PO 774464 879-4053 276.3781 870-3051 jtgileteamboat@eartMink.net  
Tom Ptach EFB/Cap Aug-03 PO 773315 879-9670 879.6450 879-1599 pilot@springsips.00m 
rotating EFB/Cap 

Norman Weaver EFBfrech Jun-04 PO 775444 870-1710 870.1710 870-2848 n_weaver@lnterwvr.com  
Kimberly Mitchell, I ressurer EFBlfec ct-04 17 Jackpine Court 879-91 879-0882 79-2543 I C e 	seam oa c am er com 
Brian Kelly EFB/Ed E Oct-04 PO 770967 878-0045 879.0045 btksurvey@mindspring.com  

Jerry Kozatch, Secretary EFB/Ed E Oct-04 PO 775833 879-8042 8795411 879-3421 jerryCamblenteinc.com  
Cyndy Simms EFB/Superintendent PO 774532 8795938 879.1530 879-3943 csimmsQsssd.k12,co.us  
Paula Stephenson BOE aft to EFB 1180 Redwoods Dr. 8703340 879-1615 879-2345 paulas@springsips.com  
Cathleen Nardi Tech Director PO 774368 734-3031 871-3184 8793943 ctotten@sssd.k12.00ms 
Kelly Stanford Content Stds. PO 774532 871-1001 871-3190 879-3943 kstartardQisssd.kl2.co.us  
Rick Denney Facilities PO 774368 879-6284 879.1530 879-3943 rdenney@sssd.kl2.co.us  
Paul Strong Accounting PO 776189 879-9211 8799211 8793215 Paul@strongcpa.com  
Marian Engle Minutes 1335 Watson Cr. Rd 1Kt8 879-%W 8795563 871-6988 engleQspnngsgn.com  

Send Agendas all commissions to Diane May send EFB minutes to AM, PSa, PS 
Harold Weatherly Teti Oct-04 PO 772126 875-0213 8464SM7  hweathedyQ arthlink.net  
Kelly Shaw Tech Student/soph Oct-04 2734 Burgess Creek Rd. 8794189 xkell 	hotmaii.com  
Lisa Adamo Tech Oct-04 PO 775066 870-3210 879-2800 879-0979 lisalMall2inetaxi.com  
Norman Weaver Tech Oct-04 PO 775444 870-1710 870.1710 870-2848 t _weaver@intgrwvr.com  
Scott Crouch Tech Aug-03 3449 Stone Ln 871-1621 67043954 001-340-9933 scottc@maptrails.com  
Mary MacDougall Tech Dec-03 8703104 bobma 	minds Itn .com 
Kim Mitchell Tech Oct-04 .17 Jackpine Court 879-9186 879-0882 879-2543 kmitchell2steamboatchamber.com  
Ellen Ladley Tech Sep-03 PO 881533 870-3020 SwamOwl dle 	aol.c m 
Peter Remy Tech Sep-03 PO 880490 879-7869 879.8031 870-3287 remybizlCmindsprkg.com  

send TC minutes to CS, AM, PS, CT, DM, CW, SW, KG 
Sue MacCarthy Ed E Aug-03 PO 774368 879-5283 871-3558 870-0368 maccar1 	minds 'n com 
Bill Hamilton Ed E Aug-03 PO 775808 870-7986 879.8438 Wildtunabill@acl.com  
Lindsay Yates Ed E Aug-03 PO 771058 879-1879 879-7310 879-1307 tyates@spnngsips.com  
Brian Kelly Ed E Aug-03 PO 770967 879-0045 879.0045 btksurvey@mindspring.00m 
Mike Loomis Ed E Aug-03 PO 770933 8795470 870-9521 870-9351 mjbomis@crmn.net  
Scott Ford Ed E Sep-03 PO 774584 879-1399 870-4491 800-086-9827 scoft_lbrd@hotmail.com  and/or sford®coloradomtn. 
Paul Sachs Ed E Oct-04 PO 775831 870-9423 879.2126 psachs®yviei.org  
Jerry Kozatch Ed E Oct-04 PO 775833 879-8042 8795411 879-3421 jerry@ambienteinc.com  
Robin Stone Ed E Oct-03 PO 775067 871-0161 871-0181 robinstone@compuserve.com  
Kelly Stanford Cont. Stds. PO 774532 871-1001 871-3190 879-3943 kstanford@sssd. k1 2.co.us 
Pam Walter Ed E non-voting Miter(Msssd.kl 2.co.us 
Julie Mattimore Ed E non-voting MS 'mattimore 	sssd A112.co. us 

Vilend  Ed E minutes to CS, AM, PS, KS 



Tom Ptach Cap Aug-03 PO 773315 879-9670 879-6450 879-1599 plot@springsips.com  
Joe Jones Cap Aug-03 PO 883421 871-4632 846-1960 879-1903 
Dennis Mellon Cap Aug-03 PO 773054 871-0879 871-1075 871-1044 dmalton@hometownconnections.com  
Julie E rnst Cap Oct-04 870-4270  iemstgacmn.net  
Robin Gumbert-Crossan Cap - Oct-04 PO 771683 871-1284 879-6217 bgrossaniMsMaminet.com  
Rick Denney Adm/Facilities PO 774368 879-1530 	ISM3M rdenney~sssd.k12.co.us  

send Capital minutes to CS, PF, AM, PS, LF, TB 
Diane Maltby SPE PO 776288 870.6776 871-3491 879.8726 dmaffby@sssd.kl2.co.us  
SueWenzlau SSMS PO 772517 879-0907 871-3591 870-0368 swenzlau@ssad.kl2.co.us  
Cindy Walker SC PO 774368 879-5908 871-3391 879-7834 cwalker@sssd.ki2.co.us  
Kandise Gilbertson SSHS PO 77436B 871-3691 879-8039  kkailbed 	nl~sssd.kl2.co.us  
Dave Holloway District PO 774368 879-3191 879-3943 dholoway@sssd.kl2.co.us  
Dale Mellor Adm PO 774368 879-1530 879-3943 dmellor@sssd.kl2.00.us 
Rick Denney Adm PO 774368 879-1530 8793943 rdenney@sssd.kl2.00.us 
Linda Saxe Adm PO 774368 879-1530 879-3943 IsaxeQsssd.kl2.co.us  
Anne Muhme Adm PO 774368 879-1530 879-3943 amuhmeQsssd.kl2.co.us  
Diane May Adm PO 774368 879-1530 8793943 
Marj Kelton Trans PO 774368 879-15W 8793943 mketton@sssd.kl2.co.us  
Roberta Gill FS PO 774368 879-1530 879.3943 rgill@sssd.kl2.co.us  
Kelly Stanford Cont. Stds. PO 774532 871-3190 879-3943 kstanford@sssd.k12.co.us  
Lynne Myers Grant PO 774368 879-1530 879.3943 lmyers@sssd.k12.co.us  
Dave Schmid SSHS Principal PO 774368 879-1562 87948039 dsclunid@sssd.kl2.co.us  
Mike Knezevich SSHS Asst. Principal PO 774368 879-1562 879.8039 mikek@sssd.kl2.ca.us  
Tim Bishop SSMS Principal PO 774368 879-1058 870.0368 tbishop@sssd.kl2.co.us  
JerryBuelter SSMS Asst Principal PO 774368 870.8556 871-3595 870-0368 jbuelter@sssd.kl2.co.us  
Judy Harris SC Principal PO 774368 879-0852 879.7834 jhanis@sssd.kl2.cc.us  
John Devincentis SP Principal PO 774368 879-7550 879-6217 jdv@sssd.kl2.co.us  
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MEETING #119 
March 26, 2003 - 7:00 PM 

Steamboat Pilot Conference Room 
(effective 3/24/03 @ 10:07PM) 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 118 

4. Financial Items 
➢ Revised Cash Flow Projections 
➢ SSEF Reserve Discussion: annual & long-term 

5. Public Comments 
Because of an incredibly busy agenda tonight directed at meeting our by-law requirements 
of having our financial allocations for the 2003-2004 budget cycle completed and 
approved by the end of March 31, 2003, and since this is our last scheduled Board 
meeting prior to that date, we have budgeted five minutes for public comments on 
subjects not already on this agenda. 

7. Items for Board Action 
➢ Finalize SSEF 2003-2004 Budget Cycle Allocations 
➢ Second Reading 

Middle School Expansion - $400,000 + $511,000 loan 
* assumes approval of the First Reading for this request 

8. Housekeeping Items 

9. Agenda for Meeting #120, April 2, 2003 
➢ Second Reading 

Small Class Size 
* assumes approval of the First Reading for this request 

Future Agendas: 
➢ Educational Excellence Presentation Regarding Content Standards 
➢ Statewide Way to Provide More Funds to Schools 
➢ Appropriate Amount of Reserve and Investment Options 
➢ Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools —After Budget Process 
• Evaluation Rubric — Working Document 
• How to Allocate for Grants Writer in Future Years 

10. Move to Adjourn 

LJ 



i 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting 9119 
March 26, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board Meeting to order 
at 7:10 p.m. at the Steamboat Pilot Conference Room. Members Paul Fisher (EFB/BOE), Pat 
Gleason (EFB/BOE), Tami Havener (EFB/BOE), Paula Stephenson (EFB/Alternate BOE), Robbin 
Schoewe (EFB/Community), Carol Comeau (EFB/Community), Tom Ptach (EFB/CC), Robin 
Crossan (EFB Alternate/CC), Norm Weaver (EFB/TC), Jerry Kozatch (EFB/EE) and ex-officio 
member Cyndy Simms (Superintendent of Schools) were present. Paul Strong, Cathleen Nardi, 
Rick Denney, Kelly Stanford, Judy Harris, Mike Loomis, Bette Vandahl and Brent Boyer were 
present. Marian Engle recorded the meeting and prepared the minutes. 

Adoption of Agenda 

Tami Havener made a motion to approve the agenda for meeting 119 with the following 
amendments: 

1) Add 'Replacement Directors" after "Items for Board Action," 
2) Add "Review of First Readings" before "Finalize SSEF 2003-2004 Budget." 

• Tom Ptach seconded the motion. 

VOTE: 	11 YES - 	NO-0 	Motion approved. 

Approval of Minutes 

Paul Fisher made a motion to approve the minutes from meeting 118 as written. 

Robbin Schoewe seconded the motion. 

VOTE: 	11 YES 	 0 NO 	Motion approved. 

Financial Items 

Revised Cash Flow Proiections (exhibit) 

Paul Strong stated that the starting cash flow figure was corrected and rescissions from the 
Administrative Team were revised. 

SSEF Reserve Discussion : annual and long-term 

0 



S.S.E.F.B. 	 MINUTES 	3fZfi/03 - MEETING #119 

• Jim Gill stated that commissions have made presentations regarding the validity of their requests. 
The Commissions did not include a plea for a reserve fund. It is up to the Education Fund Board 
to determine the value of a reserve. 

Tom Ptach stated that $1 million was taken from the long-term reserve to help the Capital 
Commission get started. At that time there was a general opinion among Education Fund Board 
members that the long-term reserve should be somewhere between $750,000 and $1,000,000. 
The long-term reserve was intended primarily for when the sales tax source goes away. No 
annual reserve has been budgeted for current holdback. Unanticipated needs could occur for the 
2003-2004 school year, which could be funded from an annual reserve. Currently the Education 
Fund has approximately $1.8 million that has not been allocated. 

Jerry Kozatch said one of the reasons for the original reserve was to buy land. The majority of 
Education Fund Board members has not favored an endowment and has favored spending the 
half-cent sales tax funds for existing students. 

Tom Ptach stated that the purchase of land is not a dead issue. No parcel of land under 
consideration would require the entire $1.8 million reserve. 

Pat Gleason suggested maintaining a reserve in the amount of approximately one year's 
• revenues. 

Carol Comeau suggested that the Education Fund Board could determine what the basic ongoing 
core expenses are and establish a reserve at that amount. 

Jim Gill suggested that someone could study which programs need a longer life and which 
programs need a shorter life. Jim Gill questioned whether a long term reserve to cover one year's 
expenses is too much or too little. There could also be an annual reserve. 

Cathleen Nardi said the community library, software, training, staff, hardware replacement and 
maintenance form the core of the technology operating budget. Other funding requests are 
viewed as projects that are nice to have but in the event of a budget crunch are not absolute. 

Jerry Kozatch does not know where more money would come from for a reserve that would cover 
more than the reserve the Education Fund Board has now ($1.8 million) without drastically cutting 
funding. Pat Gleason believes a reserve of $1.8 million should be available tomorrow after the 
allocation process tonight. Paul Fisher supported the idea to have a long term reserve and an 
annual reserve. 

Jim Gill summarized that the Education Fund Board has determined there is value in determining 
an appropriate reserve amount over the next few months and to see how the Education Fund 
could operate on a $1.8 million reserve. Carol Comeau, Kelly Stanford and Cathleen Nardi 

• agreed to review the situation and return to the Education Fund Board with information. 
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S.S.E.F.B. 	 MINUTES 	3/26/03 - MEETING #119 

0 
Public Comments 

Bette Vandahl spoke in favor of the elementary school Spanish program. It will be eight years 
before a 2003-04 first grader is in high school. Bette believes the School District would have time 
to adapt the Middle School and High School Spanish Program to meet the needs of these 
students. Parents have already set aside $20,000 of the $39,000 to $49,000 needed for the 
Spanish program. Every $10,000 gift will enable adding another grade level to the program. 

Items for Board Action 

Replacement Directors 

Jim Gill stated that Board of Education member Paula Stephenson is sitting in for Board of 
Education member Tom Sharp. Education Fund By-laws state that the fifth Board of Education 
member serves as an alternate to the Education Fund Board. Educational Excellence 
Commission representative Brian Kelly is also unable to attend the meeting and intended for Mike 
Loomis to be his replacement at the meeting. Attorney Mike Holloran has determined that the By-
laws do not provide for a commission alternate to vote at an Education Fund Board meeting when 
a commission representative is unable to attend. 

.  Finalize SSEF 2003-2004 Budget Cycle Allocations 

Jim Gill stated that the task tonight is not to go through every request and pass judgment on 
individual items. The Education Fund Board is here to do what was done for the Education Fund 
Board in past years (i.e., 40140/20% split). Tonight funds will be allocated to each commission. 
Each Education Fund Board member was provided with a letter and a form asking each Education 
Fund Board Member to assign dollar amounts to each commission and an annual reserve, 
assuming there is $1.9 million to spend. Jim Gill completed a spreadsheet with numbers provided 
by each member (exhibits). With the exception of one member Education Fund Board members 
agreed the long-term reserve should be kept at approximately $1.8. Norm Weaver believes the 
long-term reserve amount should be large enough to cover expenses for .5 to 1 year. 

Paul Strong stated that Education Fund Board finances are based on an income year (January 
through December) and an expense year (July through June). Funds to cover a year's expense 
would depend on whether looking at the tax revenues stopping from an unforeseen external event 
or the tax revenues stopping from the sales tax expiring. If stopping due to an unforeseen event, 
it would be the amount of funds on hand so Paul believes the $1.8 million amount is valid. If the 
sales tax expired and was not renewed by voters the surplus would be closer to $1.2 million 
because the tax income would end in December and there would be no income in January, 
February and March. 

E 
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S.S.E.F.B. 	 MINUTES 	3/26103 - MEETING 9119 

• Jim Gill stated that Education Fund Board members agreed last month that after the budget 
amounts approved tonight, if during the course of the year funds become available (without 
dipping into the long-term reserve) additional funding could be approved. 

Education Fund Board members suggested the following allocations: 

Capital Technology Educational 
Excellence 

Annual 
Reserves 

Allocation 
Total 

Funding 
Requested 

400,000 685,000 1,066,580 $2,152,080 

Member 
Recommendation 
JG 350,000 620,000 760,000 170,000 1,900,000 
PF 900,000 660,000 745,000 300,000 2,605,000 
PS 400,000 685,500 776,080 38,420 1,900,000 
TP 360,000 616,950 721,300 201,750 1,900,000 
TH 400,000 653,000 772,580 74,420 1,900,000 
NW 372,000 638,000 992,600 2,002,600 
JK 300,000 600,000 800,000 200,000 1,900,000 
RC 400,000 548,000 838,000 114,000 1,900,000 
PG 400,000 655,000 760,000 85,000 1,900,000 
CC 400,000 660,000 840,000 1 	1,900,000 
RS 400,000 600,000 775,000 125,000 1,900,000 

Avera a $386,888 $633,661 $785,184 $112,065 $1,917,798 
(1) Averages were calculated after eliminating the maximum and minimum amounts. 

MOTION 

Jerry Kozatch made a motion to allocate $400,000 for Capital, 650,000 for Technology, $800,000 
for Educational Excellence and $50,000 for reserves. 

Carol Comeau seconded the motion. 

Discussion 

Robbin Schoewe and Tom Ptach believe a larger amount of money should be held in reserves. 

Paul Fisher asked if the annual reserve amount is the only amount of money that can be spent 
over and above the budget. Tom Ptach believes whatever remains in the other unallocated 
reserve could be made available. To approve funding from the unallocated reserve that would 
leave the unallocated reserve with less than $1.8 million would require a more serious 
conversation. 

Paul Fisher believes dipping into reserves beyond $1.8 million would have huge ramifications. 
Capital projects are a one time expense. Dipping into the $1.8 million reserve for operational 

• 
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S.S.E.F.B. 	 MINUTES 	3/26/03 - MEETING 9119 

expenses would be far exceeding annual income. As half-cent sales tax income grew the 
40140120% split permitted institutionalization of more and more items. 

Cyndy Simms stated that $500,000 of the High School expansion and purchase of the Steamboat 
II property came from the 20% unallocated portion of the fund. Paul Strong added that 
approximately $1 million was allocated from the 20% unallocated portion of the Education Fund. 

VOTE: 	5 YES 	6 NO 	Motion failed. 

MOTION 

Tom Ptach made a motion to approve a budget allocating $390,000 to Capital, $635,000 to 
Technology, $775,000 to Educational Excellence and $100,000 to a reserve fund. 

Tami Havener seconded the motion. 

Discussion 

Tom Ptach said the intent of the motion is that the $100,000 reserve money would be set aside 
with the anticipation that the $100,000 will be spent for the 2003-04 year. It would be more 
serious to dip into the $1.8 million unallocated fund balance. 

• VOTE: 	10 YES 	1 NO (Norm Weaver) 	Motion approved. 

Second Reading Middle School Expansion  - $400,000 + $511,000 loan 

Jim Gill stated that the Education Fund Board voted to allocate $390,000 to the Capital 
Commission rather than the amount of $400,000 requested by the Capital Commission. Tom 
Ptach added that he is unable to change the amount of $625,000 (to $635,000) to be taken from 
the original $1 million appropriation without the approval of the Capital Commission. Tom 
anticipated that the Capital Commission might come back to the Education Fund Board with a 
request to allocate another $10,000 from the remaining $18,000 of the original $1 million. 

Paul Strong stated that the amount of $625,000 should be included in the second reading even 
though the funds have already been budgeted to the Capital Commission. 

MOTION 

Tom Ptach made a motion to approve request number CO3- in the amount of $1,526,000 plus any 
future interest on a loan; to be funded by $390,000 from the 2003-04 budget, $625,000 from prior 
budgets to the Capital Commission and a $511,000 loan to be approved in a future motion. 

• Norm Weaver seconded the motion. 
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S.S.E.F.B. 	 MINUTES 	3/26/03 - MEETING #119 

i 
VOTE: 
	

11 YES 	0 NO 	 Motion approved. 

MOTION 

Tom Ptach made a motion for the Education Fund Board to enter into a loan in the amount of 
$511,000 plus interest for a period of 24 months with one or more local banks to be secured by 
the five CDs the Education Fund has in each of the local banks, the amount of $511,000 to be 
paid off 50% plus interest in twelve months and the balance to be paid off in 24 months. 

Tami Havener seconded the motion. 

FRIENDLY AMENDMENT 

Paul Fisher stated that the loan will not begin today. Tom Ptach suggested a friendly amendment 
to add "24 months from the inception of the loan." Tami Havener seconded the friendly 
amendment. 

MOTION RESTATED 

Tom Ptach made a motion for the Education Fund Board to enter into a loan in the amount of 
. $511,000 plus interest for a period of 24 months with one or more local banks to be secured by 

the five CDs the Education Fund has in each of the local banks, the amount of $511,000 to be 
paid off 50% plus interest in twelve months from the inception of the loan and the balance to be 
paid off in 24 months from the inception of the loan. 

VOTE: 	11 YES 	0 NO 	 Motion approved. 

Jim Gill and Tom Ptach agreed to negotiate the loan. 

Housekeeping 

Jim Gill will invite Mike Holloran to attend a meeting to discuss proxy voting. Jerry Kozatch 
suggested that substitute attendance could also be studied. 

Status Progress/Budget Reports 

Agenda for Meeting #120 — Wednesday May 7 2003 7 :00 p.m. — Human Services Center  
A Technology Second Reading - Network Upgrade 

Educational Excellence Second Reading - Small Class Sizes 
➢ Discuss How the Budget Process Could Be Fine Tuned 
A Reserve Discussion 

. 	➢ Invite Mike Holloran to Present Pros and Cons Regarding Proxy Voting 
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S.S.E.F.B. 	 MINUTES 	3/26/03 - MEETING #119 

0 
➢ By-Law Changes 
➢ Review How Each Commission Wants to Spend Their Budget 

Future Agendas: 
➢ Educational Excellence Presentation to Education Fund Board Regarding Content 

Standards 
➢ Statewide Way to Provide More Funds to Schools 
➢ Reserve and Investment Options 
➢ Rescissions and Rescission Policy — After Budget Process 
➢ Obligation of EFB to Other Schools — After Budget Process 
➢ Evaluation Rubric — Working Document 
➢ How to Allocate for Grants Writer in Future Years 

The meeting adjourned at 10:20. 

Exhibits: 
• Agenda 
• Financial Report — February 28, 2003 
• Answers to Educational Excellence Commission Questions 
• Letter from Jim Gill dated 3/25/03 • . Budget Sheets Completed by EFB Members 
• Cash Flow Projection 
• Second Readings 2003 Sheet 
• Letter from Tom Sharp dated 3/19/03 
• Capital Commission Second Reading for Middle School Expansion 
• SSEF Board Member 2003-2004 Budget Allocation Process 

0 
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• SSEF BOARD MEMBER 2003-20041IDGET • ALLOCATION 
PROCESS 

$1,900,000.00 
AVAILABLE 

EDUCATIONAL ALLOCATION VARIANCE 
(OVERVUNDE 

CAPITAL TECHNOLOGY EXCELLENCE RESERVES TOTAL R 

FUNDING REQUESTED 400,000.00 685,500.00 1,066,580.00 0.00 2,152,080.00 ($252,080.00) 

CAROL COMEAU 400,000.00 660,000.00 840,000.00 0.00 1,900,000.00 $0.00 

ROBIN CROSSAN 400,000.00 548,000.00 838,000.00 114,000.00 1,900,000.00 $0.00 

PAUL FISHER 900,000.00 660,000.00 745,000.00 300,000.00 2,605,000.00 ($705,000.00) 

JIM GILL 350,000.00 620,000.00 760,000.00 170,000.00 1,900,000.00 $0.00 

PAT GLEASON 400,000.00 655,000.00 760,000.00 85,000.00 1,900,000.00 $0.00 

TAMI HAVENER 400,000.00 653,000.00 772,580.00 74,420.00 1,900,000.00 $0.00 

BRIAN KELLY 0.00 $1,900,000.00 

JERRY KOZATCH 300,000.00 600,000.00 800,000.00 200,000.00 1,900,000.00 $0.00 

KIM MITCHELL 0.00 $1,900,000.00 

TOM PTACH 360,000.00 616,950.00 721,300.00 201,750.00 1,900,000.00 $0.00 

ROBIN SCHOEWE 400,000.00 600,000.00 775,000.00 125,000.00 1,900,000.00 $0.00 

TOM SHARP/ 400,000.00 685,500.00 776,080.00 38,420.00 1,900,000.00 $0.00 
PAULA STEPHENSEN 

NORM WEAVER 372,000.00 638,000.00 992,600.00 0.00 2,002,600.00 ($102,600.00) 

AVG LESS HI/LO $386,888.00 $633,661.00 785184.4444 112065.5556 $1,917,799.00 ($17,799.00) 



• TOTAL 	 • 	 • 
REVENUE 	$ 	 1,900,000.00 

Annual 
Unallocated 
Funds 

BALANCE TO 
ALLOCATE 	 #VALUE! 

2003-1 	 EXPANSION 	 400000 

	

2003-1 	 MARMOT LIBRARY 	 35000 

	

2003-2 	 SOFTWARE 	 40000 

	

2003-3 	 TRAINING 	 20000 

	

2003-4 	 STAFF 	 312500 

	

2003-5 	 HARDWARE 	 138000 



0 	 0 
S.S.E.F.B. 	 DRAFT MINUTES 	2126/03 - MEETING #115 

2003-6 MAINTENANCE 20000 
2003-7 SMALL GRANTS 12500 
2003-8 ARC PROGRAM 5000 
2003-9 INTERNET 7500 
2003-10 NETWORK MANAGEMENT 5000 
2003-11 MENTORSHIPS 5000 
2003-12 VIDEO PRODUCTION 10000 
2003-13 NETWORK UPGRADE 75000 

	

2003-1 	 CONTENT STANDARDS 
STAFF 

TRAINING 
PER DIEM DAYS 

	

2003-2 	 SMALL CLASS SIZE 
CLASS SIZE AT SAME LEVEL 

SMALLER ES CLASS SIZE 
RESERVE FOR NEW 

	

2003-3 	 TEACHERS 

	

2003-4 	 GRANT WRITER 

	

2003-5 	 SPANISH PROGRAM 

212000 
40000 
71280 

350000 
196000 

98000 
69300 
30000 

DRAFT 
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SSEF BOARD MEMBER 2003-2004 BUDGET ALLOCATION PROCESS 

BOARD MEMBER NAME: 

EDUCATIONAL 
CAPITAL 	TECHNOLOGY EXCELLENCE 

$ 400,000.00 $ 685,500.00 $ 	1,066,580.00 $ 

 

ALLOCATION 
TOTAL 

$ 2,152,080.00 

$1,900,000.00 
AVAILABLE 
VARIANCE 

 

RESERVES 

FUNDING REQUESTED 

MEMBER RECOMMENDATION 

 

($252,080.00) 

#VALUE! 
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QUESTIONS TO BE ANSWERED PRIOR TO 3/19/03'" 

➢ None 	 ➢ Details for Class Size 

Formula? (how to determine 
when to add teacher) 

➢ The request was developed using 
what the Elementary Team believes 
to be effective planning based on 
reasonable projections for 03-04 
enrollment. Historically, the 
projections of the district's 
contracted demographer have been 

➢ Benefits of Marmot Library to 	 reasonably accurate. Therefore, the 
elementary schools and breakdown 	 request is for the retention of the two 

by all schools? 	 teachers gifted last year through the 
teacher reserve and two more 
teachers to achieve the stated goals 
for student4eacher ratio on the 
elementary level for the 03-04 
school year.. If actual enrollment 
exceeds projections, the Elementary 
Team would request additional 
teachers following the process for 
requesting teachers from the 
Teacher Reserve funding. 
Therefore, no formula is necessary 
for this request because the number 



0 

of teachers requested is sufficient to 
achieve the studentlteacher ratio 
goals. This is not a plan that would 
call for a formula to automatically 
activate additional requests for 
elementary teachers. This request 
is not expected to be a recurring 
request in the manner of X funding 
for small class size. The need for 
requests in subsequent years would 
be determined annually based on 
enrollment numbers. 

➢ What would Small Class Sizes 

request look like if based on 

K-3 rather than K-5? 
➢ If the elementary student4eacher 

ratio goals were focused exclusively 

➢ Number of students and siblings on K-3, the amount of the request 

impacted by Accelerated Reader 
would decrease to 2.5 teachers
(FTE). Total class size funding 

Program? request would be $472,500 rather 
than $546, 000. This would include 
the retention of the two teachers 
gifted to the elementary schools last 
year through teacher reserve 
funding and an additional .5 teacher 
(FTE). This would result in 4 th  and 
5th  grade classes of 2511 or 2611. 

➢ Inclusion of video production request ➢ Checks and balances on who 
for funding? can approve teacher reserve? 



u 
	 0 	 0 

➢ What percentage of grants 

are for Technology, Capital, 

➢ Details on network upgrade? Educational Excellence 
➢ Educational Programs - 35% 
➢ Technology 	 - 12% 
➢ 	 Facilities 	 - 53% 

➢ Demographic figures? (Cyndy 

Simms will provide by 

3126103) 

*Please e-mail answers to Marian  (enal sprinosips.com )  and/or bring to EFB meeting on 3/19. Marian will forward answers to EFB members. 

Paul Strong will provide a chart of all requests by commissions and a cash flow sheet. 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. BOX 776047 

• 	 STEAMBOAT SPRING, CO 80477 

March 25, 2003 

Greetings Fellow Board Members of the Steamboat Springs Education Fund; 

At our meeting on Wednesday, March 26, 2003, we will need to make our final allocation 
decisions for the Fund for the 2003-2004 budget cycle. It has been a long process and I believe 
we need to take some time later this spring to find ways to make our allocation process for the 
2004-2005 budget cycle less complicated and time consuming for all of us with the goal of 
allocating the resources of the Fund in a way that continues to improve the quality of 
education for all of the students in our district.. 

A few thoughts related to our Wednesday meeting; 
• Early on the meeting agenda, we plan to discuss what the Fund philosophy, really OUR 

philosophy, needs to be on the subject of reserve funds. Not just the need for short-term 
reserve funds on an annual basis for the Fund Board to use to address funding requests 
from any of the Commissions for funding requests and educational needs that couldn't have 
been predicted earlier in a single budget year but also for long-term reserves that would be 
required in the event of some disruption in the collection of our Y2% sales tax revenue from 
the city. It is irresponsible and shirks our fiduciary responsibility to continue to ignore the 
need for some level of reserve funds in both of these categories. Our previous allocation 

• 	 process assured the Board of 20% of the annual proceeds of the Fund for these annual 
needs ... I can't recall a year when one or both of the Commissions didn't need some 
funding beyond their guaranteed 40% level and the Board was able to respond with these 
reserve dollars. 

Under our new by-laws, we need to be certain that we create a mechanism to assure that 
we have provided adequately for reserve funding in both annual and long-term categories. 

We have now seen all of the funding requests from all three Commissions and have a good 
understanding of the educational value of each request. Commission and staff members 
involved did an excellent job of presenting this information to the Fund Board. Because we 
all agreed that these requests would be presented as First Readings for which we have not 
historically voted up or down but rather only accepted, there seems to be no need to vote 
on each funding request individually but rather on the total amount to be allocated to each 
Commission based on the totality of their funding requests and the availability of funds. 

• As we will discuss on Wednesday night, it appears that our funding requests have exceeded 
our funding ability... as a Board, we will have some tough decisions to make. 
Since we will be approving funding by Commission and not by individual funding request, 
there may be cases where there is not enough money to fund 100% of the requests from a 
Commission. In such a case, that Commission will need to make the decision of how to 

• 	 allocate whatever resources the Fund Board is able to allocated to that Commission. 
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• 	• Please come to our meeting Wednesday night wearing your FUND BOARD hat... you can 
keep your COMMISSION hat handy but please wear your FUND BOARD hat. The 
allocation decisions we will be making in this 2003-2004 budget cycle need to be choices 
that are good for the education of our kids AND good for the long-term health and well-
being of the STEAMBOAT SPRINGS EDUCATION FUND. 

Finally, please open the other document attached in this e-mail titled SSEF BOARD 
MEMBER 2003-2004 BUDGET ALLOCATION. The purpose of this form is to provide 
each Board Member with the opportunity to provide his/her own budget recommendations 
for this budget cycle. Assuming that we have $1.9 million to allocate in this cycle (we will 
discuss how we estimated this amount in detail on Wednesday night so don't waste any 
energy about the accuracy of this number!!), how would YOU allocate these funds amongst 
the Capital, Education Excellence and Technology Commissions if your were "King for a 
Day" AND what portion of these resources would you begin to place in an annual reserve 
fund of the type discussed above. Please fill this form out prior to our Wednesday meeting 
as we will ask for copies of this form from each of you when you arrive. We will put them 
on a screen and each Board Member will have an opportunity to explain the thought-
process they used in their allocation process. 

I'm certain we all look forward to completing this process in a productive and efficient manner 
on Wednesday. Please call me if you have any thoughts or suggestions and thank you for your 

. 	time and patience in this process. 

Jim Gill 
President, Steamboat Springs Education Fund 

• 
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15k - other 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MEETING #119 
March 26, 2003 - 7:00 PM 

Steamboat Pilot Conference Room 
(effective 3/24/03 @ 10:07PM) 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 118 

4. Financial Items 
➢ Revised Cash Flow Projections 
➢ SSEF Reserve Discussion: annual & long-term 

5. Public Comments 
Because of an incredibly busy agenda tonight directed at meeting our by-law requirements 
of having our financial allocations for the 2003-2004 budget cycle completed and 
approved by the end of March 31, 2003, and since this is our last scheduled Board 
meeting prior to that date, we have budgeted five minutes for public comments on 
subjects not already on this agenda. 

• 	7. 	Items for Board Action 
➢ Finalize SSEF 2003-2004 Budget Cycle Allocations 
➢ Second Reading 

Middle School Expansion - $400,000 + $511,000 loan 
* assumes approval of the First Reading for this request 

8. Housekeeping Items 

9. Agenda for Meeting #120, April 2, 2003 
➢ Second Reading 

Small Class Size 
* assumes approval of the First Reading for this request 

Future Agendas: 
Y Educational Excellence Presentation Regarding Content Standards 
➢ Statewide Way to Provide More Funds to Schools 
➢ Appropriate Amount of Reserve and Investment Options 
➢ Rescissions and Rescission Policy — After Budget Process 
➢ Obligation of EFB to Other Schools — After Budget Process 
➢ Evaluation Rubric —Working Document 
➢ How to Allocate for Grants Writer in Future Years 

10. Move to Adjourn 

C ,  J 
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CAPITAL 	TECHNOLOGY 

FUNDING REQUESTED 	$ 400,000.00 $ 685,500.00 $ 

MEMBER RECOMMENDATION $ 360,000.00 $ 616,950.00 $ 

EDUCATIONAL 	 ALLOCATION 
EXCELLENCE 	RESERVES 	TOTAL 

	

1,066,580.00 $ 	 - 	$ 2,152,080.00 

	

721,300.00 $ 	201,750.00 $ 1,900,000.00 

$1,900,000.00 
AVAILABLE 
VARIANCE 

(OVER)/UNDER 

($252,080.00) 

$0.00 



0 	 0 I~ 
U 

SSEF BOARD  MEMBER 2003-2004 BUDGET ALLOCATION PROCESS 

BOARD MElN8ER NAME: ~ l f lfCl  

EDUCATIONAL 
CAPITAL 	TECHNOLOGY EXCELLENCE 	RESERVES 

FUNDING REQUESTED 	$ 400,000.00 $ 685,50000 $ 1,066,560.00 $ 

MEMBER RECOMMENDATION 
 

X00 

TOTAL OF 
$1.900,000.00 

AVAILABLE 
$ 2,152,080.00 

Z6aS 

VARIANCE 
OVERJUNDER 

($252.D80.00)) 

#VALUE± (-70S) 

2 ec.s, w, 

Is ~ o 
cJ'~ 



• 	 i 
SSEF BOARD MEMBER 2003-2004 BUDGET ALLOCATION PROCESS 

BOARD MEMBER NAME: 	(1 l L lJl 	~4 	"~~ ~
1~  GL ` N dI i V7 G1 1~~ I ~/( (/) '~Q F To h ~-+- t„ ✓ ~ o 

/ 	 J 	 $ ,900,000.00 
AVAILABLE 

EDUCATIONAL 	 ALLOCATION 	VARIANCE 
CAPITAL 	TECHNOLOGY EXCELLENCE 	RESERVES 	TOTAL 	(OVER)/UNDER  

FUNDING REQUESTED 	$ 400,000.00 	685,500.00 	1,066,580.00 $ 	- 	$ 2,152,080.00 
3 ) 2D0,00  

MEMBER RECOMMENDATION&J D G 00 	 #VALUE! 

ti 	CGIfC 	
Oob,3'ss0.0'0 

YeFgYN/e 
-Fv v-r 5 i-v 
cl)k M 
c d Il A-itroe i 
{vv bVIArcr 

1 u CO VvA 0  J-e+, 

3 / )VD,o0 

i 0t~ o 0$0,04 
- ~ 

 

coo '00 

10- )'0901 00  
l glt 000.00 

0.00 	Bt ) Pit ) ;go .W  wt t  'O j f2v, ov 



Page 2 of 4 

"hang out there" to be grabbed for purposes of class size reduction when there is no change in district-
wide enrollment. 

• I agree with the current position of the Educational Excellence Commission to provide NO funds for 
Pay for Performance. The Pay for Performance program has, in my mind, been transformed dramatically 
from its original intention, and now constitutes virtually equal pay to all personnel as a year-end bonus 
regardless of the initial performance of each individual and his or her ability to meet individualized, and 
aggressive, goals. Measuring achievement of the bonus on a building by building level is nonsense, and 
measuring it only by the CSAP tests is inadequate. The DAC strongly objects to measuring R-2 and R-3 
achievements, if it affects bonus dollars. No certified staff member has told me that the Pay for 
Performance program actually encourages employees to strive higher for individual goals in order to 
achieve the payment. Most teachers and support staff didn't really care about it until this year when the 
money has increased to a level that merits attention, even when distributed evenly among all employees. 
Then, since it has been changed to be, in every instance, a percentage of the underlying employee's base 
pay, it has been, in my opinion, fully converted to simply a "delayed" salary increment--guaranteed 
bonus. That means, in my opinion, if the program continued after this spring/summer, all employees 
would regard it as guaranteed salary, and its use to encourage high performance of a limited number of 
employees will be emasculated. We have embarked on a radical pay plan--the KSBP plan--which may 
itself reward remarkable performance, skills and knowledge. My real fear is that the measuring tools 
ultimately adopted, and the evaluations by the evaluators, will be watered down, vague, and ineffectual, 
leaving virtually all teachers to continue to track year to year in the same manner as the old salary 
schedule, but now with a new masters level that will threaten to "break the bank" of the district 
budgeting process. But I still have hope for KSBP, since the standards, choices of evaluators, and 
guidance to evaluators have not yet been finalized. 

• There is no longer any sense in continuing Pay for Performance funding. The agreement to pay Pay for 
Performance was negotiated by the CBT and remains District policy, but that policy expressly provides 
that funding must come from EFB. Absent EFB funding, there is no money to pay out under the PFP 
policy. I would vote against providing any funding for the existing Pay for Performance program in 
2003-2004. 

I would also not favor using band aids to tweak the Pay for Performance program in a last ditch effort to 
secure some EFB funding. However, I believe that it is useful for individual Principals and the directors 
of support staff to have some discretionary funds to permit non-cash benefits to employees under their 
supervision, such as paying for dinners at local restaurants for employees who go "above and beyond" 
on certain projects, or reimbursing other extraordinary expenses, or buying a special gift that says "thank 
you." I would favor allocating $50,000 from the Educational Excellence Commission for such a 
program, being $10k to each school and $10k for support staff not supervised and directed by principals. 
Of course, that kind of proposal has to come out of Educational Excellence and cannot be imposed by 
the EFB. 

Lastly, I do not support, and would vote against, $546k for Class size, and would only support $360k for 
class size, being last year's $350k plus a 2.9% increase. I do not believe that if the district wide ratio 
remains at 20 students per teacher, in the manner now calculated, there is a measurable benefit in the 
long run to pour increased EFB funds, beyond the 2.9% increase we are authorized this year by law in 
per pupil funding, into the class size lowering increment. Indeed, I am concerned that if the Montessori 
School is ordered by the State Board, and it refuses to negotiate a cap on students (as it will have the 
right to do), and it draws 80 or 90 students, then the District will have the difficult problem of too many • teachers next fall, all of whom are under contract, and the District will be without a legal basis to do 
layoffs in the form of a Reduction in Force (RIF). I fear such a disaster next fall, and it is myopic, in my 
opinion, for the EFB to increase the class size funding to $546 in the face of that possibility. I cannot 

3/19/2003 
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support it. 

• 	There you have it. Since my spring vacation schedule means I cannot attend the next 2 critical meetings 
of the EFB, I will certainly live with the outcome of those discussions and votes. But you know where I 
stand on those matters. 

Tom Sharp 

-- Original Message --- 
From:  Marian Engle  
To:  Robin Crossan  ;  Paula Stephenson  ;  Paul Sachs ;  Diane May ;  Anne Muhme  ;  Paul Strong  ;  Cathleen  
Nardi  ;  Rick Denney  ;  Kelly Stanford  ;  Cvndy Simms  ;  Jerry Kozatch  ;  Brian Kelly  ;  Kimberly Mitchell  ;  Norman  
Weaver ;  Tom Ptach  ;  Jim Gill ;  Carol Comeau ;  Robbin Schoewe  ;  Tami Havener  ;  Tom Sharp ;  Pat Gleason ; 
Paul Fisher  
Sent: Monday, March 17, 2003 11:12 AM 
Subject: EFB AGENDA 118 3-19-03 

STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #118 

March 19, 2003 - 7:00 PM • 	Steamboat Pilot Conference Room 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes - Meeting Number 117 

4. Financial Items 
- Financial Report 
- Financial Projections 
- Cash Flow 
- Breakdown by Commissions 

5. Public Comments 
In order to assure public awareness of and involvement in the activities of the Steamboat Springs 
Education Fund, this portion of the Board meeting is available to the public to discuss any item related 
to the Fund that is not already included in the agenda for this meeting. 

6. Status/Progress/Budget Reports 
- Administrative Team Discussion of First Readings 

- Educational Excellence Commission First Reading - Spanish Teacher $30,000 
- Answers to Questions 

7. Items for Board Action 

• 	8. 	Housekeeping Items 

3/19/2003 
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Marian Engle  • From: 'Thomas R. Sharp" <sharp@sharpsteinke.com > 
To: "Marian Engle" <engle@springsips.com >; "Robin Crossan" <bcrossan@screaminet.com >; "Paula 

Stephenson" <paulas@springsips.com >; "Paul Sachs" <psachs@orton.org >; "Diane May" 
<dimay@sssd.kl2.co.us>; "Anne Muhme" <amuhme@sailors.steamboat.kl2.co.us >; "Paul 
Strong" <paul@strong-cpa.com >; "Cathleen Nardi" <ctotten@sssd.kl2.co.us >; "Rick Denney" 
<rdenney@sssd.kl2.co.us >; "Kelly Stanford" <kstanford@sssd.kl2.co.us >; "Cyndy Simms" 
<csimms@sssd.kl2.co.us >; "Jerry Kozatch" <jerry@ambienteinc.com >; "Brian Kelly" 
<btksurvey@mindspring.com >; "Kimberly Mitchell" <kmitchell@steamboatchamber.com >; 
"Norman Weaver" <n weaver@interwvr.com >; "Tom Ptach" <pilot@springsips.com >; "Jim Gill" 
<#gillsteamboat@earthlink.net >; "Carol Comeau" <comeau@springsips.com >; "Robbin Schoewe" 
<robbin@aya.yale.edu >; "Tami Havener" <thavener@familydevelopmentcenter.org >; "Pat 
Gleason" <pmg@springsips.com >; "Paul Fisher" <pandcfisher@aol.com > 

Sent: Tuesday, March 18, 2003 9:21 PM 
Subject: Re: EFB AGENDA 118 3-19-03 

Dear Cyndy & fellow School Board Members & fellow Education Fund Board members: 

Since I will not be at the Educ Fund Bd meeting tomorrow night, or the meeting a week from tomorrow 
night, Paula Stephenson has agreed to attend a week from tomorrow night and to vote my preferences 
regarding the funding requests. I have the following opinions and preferences for that Wednesday night 
session: 

First, I believe the anticipated revenues for 2003-04 should be calculated at a 2 percent decrease from 
the actual revenues for 2002-2003. Rescinded gifts may be added back in, with a huge caution that 
rescinded gifts may not be there in the amount of $165k in future years, causing cutbacks at that time. 

Second, regarding the Technology Commission recommendations, I would vote in favor of all 
proposals, with the caveat on item 13--Network Upgrade--that I cannot accept the notion that it will take 
$300k to upgrade the District network, at the rate of $75k per year. I would urge that the Tech 
Commission accomplish District network upgrading on a best practices basis for far less, but would 
agree to allocate $75 this year toward that end. With skill, maybe it can be done for $75 total. Taking 4 
years to upgrade, in a wi-ft world, may be technologically myopic. 

Third, regarding the Capital Commission recommendations, I would vote in favor of the proposal made 
by the Capital Commission, including both the $400k and the notion of using EFB reserve funds in CD's 
as collateral for the balance of funding to complete the Middle School Addition this year if possible. I 
support building the Middle School Addition out of EFB dollars. 

Fourth, regarding the Educational Excellence Commission, I would agree with, and vote in favor or (i) 
content standards staff development of $40k, (ii) content standards per diem days but only at $68k 
instead of $71.2k (being last year's $66k plus a 2.9% increase), (iii) content standards staff at the $212k 
requested, and (iv) grant writer but only at $66k instead of $69.3k (being last year's $64.15k plus a 2.9% 
increase). 

I would not agree with, and would vote against, the proposal to allocate $98k for a 2 staff reserve. I have 
always opposed that allocation, and the events of last spring and summer show that such allocation may 
be misapplied. If, and only if, there is an actual increase in enrollment in the fall which necessitates • additional staffing, I believe the new streamlined approach of the EFB would permit a fast-track 
consideration of additional funding for new staff, if necessary. Depending upon where the increase 
exists, such additional staffing may be unnecessary, and I would not be willing to let those 2 positions 

3/19/2003 
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9. Agenda for Meeting #119, March 26, 2003 

— Finalize Budget 

• 	 Future Agendas: 
• 	Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
• Reserve and Investment Options 
• 	Rescissions and Rescission Policy — After Budget Process 
• Obligation of EFB to Other Schools — After Budget Process 
• Evaluation Rubric — Working Document 
• 	How to Allocate for Grants Writer in Future Years 

10. Move to Adjourn 

0 

• 
3/19/2003 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

March 26, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $1,526,000 for the Middle School Expansion: $1,015,000 (Request #CO3-1) and $511,000 to be borrowed 
by the Education Fund Board from one or more local banks and secured by CD's. The loan would be for a two year 
period with $250,000 plus interest (Request #C04-1) due and payable after one year and the $261,000 remainder 
plus interest (Request # C05-1) due after two years. Funding: as needed. 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ('School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

M 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Li 



STEAMBOAT SPRINGS CAPITAL COMMISSION 
Request for Funding 

• 	 Second Reading 
March 26, 2003 

Request Number C 03 

Description: 	Construction of an expansion wing at the Steamboat Springs Middle School for a 
total cost of $1,611, 000. 

Rationale: 	Funds are being requested for a Middle School expansion wing which would be 
used to enable full use of the middle school philosophy. Current research 
supports the middle school philosophy in terms of buildings within buildings and a 
smaller school within a school. The expansion includes six classrooms and 
would allow each grade level to have a true pod. The opportunity to enhance 
teaming would be greatly improved and meeting space would be available for 
teams to work and plan. Benefits include collaboration within teams, integration 
between core classes and personalization with students. Resource teachers 
would be located in the same area as their students and would follow the same 
class for three years. The Administrative Team supports the Middle School 
expansion although the Administrative Team recommended funding the 
expansion from another outside source. Therefore, the Capital Commission has 
recommended a financial plan that will have the least amount of impact on the 
Education Fund. 

• 	 The Education Fund Board currently has approximately $550,000 in certificates 
of deposit in local banks. Under its Bylaws, with appropriate approval of the 
Board, the Education Fund Board can borrow funds as necessary. The Capital 
Commission proposes that the Education Fund Board borrow $511,000 from one 
or a syndicate of local banks secured by the CD's. The loan would be for a two 
year period with $250,000 plus interest due and payable after one year and the 
remainder due after two years. The assumed interest rate on the loan is 4.5%. 
The Capital Commission currently has unallocated funds of $643,000. The 
allocation for this project would be $625,000 leaving $18,000 available for future 
allocations. 

Total Cost: 	$400,000+ 
$511,000 loan 
$625,000 (from original $1 million appropriation) 

Timing of Funding: 	Immediate 

Prior Funding: 	$75,000 (CO2-1 Engineering and Architectural Fees Middle School Expansion) 

Long Range Financial Impact: Additional funds in the amount of approximately $261,000 would be 
needed in 2004/05 and funds in the amount of approximately $267,000 would be • needed in 2005/06. 

Capital Commission Vote: 5 Yes 0 No 
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Marian Engle  • From: "Marian Engle" <engle@springsips.com > 
To: "Jim Gill' <jtgillsteamboat@earthlink.net > 
Sent: Wednesday, March 26, 2003 10:40 PM 
Attach: efb gift.rtf 
Subject: efb gift 

Hi Jim, 
I hope I came up with the right figures. This is what I worked from: 

$1,611,000 (construction estimate) 
- 75,000 (already approved for arch/eng fees) 

$1,536,000 total requested 

390,000 (approved rather than $400,000) 
625.000 (budgeted and now apvd) 

1,015,000 total 
511.000 (loan) 

$1,526,000 	total gift 

Please let me know if you have corrections, changes. 
Have a great trip! 
Thanks!! Marian 

0 

3/26/2003 
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21-Ma -03 
Educa9on Fund Bea 	aroma 	of Albcations 
Growth Teehnob Unallawted 
Date of 
Project 
Initiation Pu 	oas, Amount Minutes Date Pu 	ose Amount Minutes Date Pulmse Amount Minutes 

4/19/1994 Admin. $1,000 2a-9 4119/1994 Admin. $1,000 2a-e 
511&19945.53 FTE $193,550 4-6 WIWI 984 TIE Continence $15,000 410 
511811994 HIS Modular $60,000 4.6 6114/1994 Technology Training, TR2 $80,000 65 
511 811 9 84 Elem Modular $60,000 48 7f8118941nWnetAaess /E ui roan[TR3 $83,000 78 

41111998 094-1 Modular S84 48, 4/1/88 54-3 7!20/1994 Hi h School Lab. TR4 $116800 88 
7f2W1996 Elem. Labs TR5 $160,200 &10 

1/8/1999 Rescission I Z;). 65-0 

End aF 1994 1 	$314634 1 $446,317 $0 

116/1995 ARwn 	and Consultants Cast $10000 148 4/5/1995 Small Grant Process TR6 $15,000165 
1 14119% Planning  consultant $70,000 14-9 511 0/1995 95/96 Tech Comm. Reg. 	R 	. $515,450 1&2 
5/3/1985 Four FTE's 	amt from 1st rtl . $140,000 17-14 8/21895 Five Work Stations TR5] $10,193 20.8 

511 0119957 It a Search; Coumi-Turner $2000 184 8!2/1995 Admin. $1000 20-9 
5/70/19958 mProe 	% $420,0001 &5 10/411995 Internet Work Slaticns TR101 $19,672214 
8/1/1995 Consu ltants' Brown Pm $12,000 19-7 11&1999 Rescission 26 654 

10/4/1995 Lindon-ulwAntuir; Tests 958 $10000 21-5 
10/25!1995 Lindow-M=Anhuq Purchase $300,000 SP2-4 

41[/1998 G95 2- PlanningConsultant 18 14-9 , 411198 543 
4/1/1998 G915-7-Tithe Search; CUrci-TUmer $2000 18.6,4/1/86543 
41/1998= -Brown Pro 	Purchase $117 18.5411198543 
&5/1996 G9&5 Rescind Brown Pumh less $1 f$419.0001127-3 
6/5/1996 G965 Rewind Inspwt Brown $12,00 27-3 
815/7996 G965 Rescind L,M tests less$1000 9,000 27-3 
215/1997 Rescind Lincl w-M.Adhur Pumh WG,000 355 
2/5/1997 Rescind 0958 Lind! w MwAdhur. Test 1,000 35-4 

End of 1995 $203,095 $661 048 $0 

4/3F1996 49&110+2 Forum nses $2000 25-9 2!7/1996 T96-1 Tech Coordinator $9,177 235 
4/3/1998 49&21.6 FTE $56,000 25-10 3/6/1998 1`9&14 HIS Audio E u 	roan[ $8 750 248 
4/3/1996 49&3 HS Modular $85,000 25-11 5/1/1996 79&2 WorksGdans $178,500 26-2 
4/3/1988 498-0 Bus Ram 5250,000 25-12 5/1/1898 T96-378th. Mane ement $20,000 263 
8/5/1996 G968SO 	Creek.S $17500 see note, 1778851-1 5/1/1998 T964 Tech Coordinators $115,000 264 

A 	Quad b Fax  after meeting  27 5/1/1996 1`988 Stag Develo 	ant $30.000 268 
6/16/1996 G9&7 Steamboat Filing  3 $100000 2&1,1!719851-10 5/1/1998 T988Software $45,000 268 
W01998 G9641 FTE Fifth gradeTewher $35,000 313 5/1/1998 T96-7 Piesentafion Sxmems $10,000 26-9 
471/1998 G9&1-10.2 Forum a 	nses $27.00 25-9, VIM 543 51111996 T988 Media Genders $36,200 2&10 
2/5/1997 Rewind G98-7 Steam boat Filing 3 f$IW.OWJ 354 5/1/19981`9&10 Addnl. Comp $10,000 26-13 

&19/1996 T98-12 Netaorkin, $10.000 295 
10/21996 T96-13 Small Giants 1 $15,000 323 

End of 1996 S445,527 gp 

2 11 711 9 9 7 G97-1 LTO 	ion $100,000 36-1, 1!09851.9 3/5/1997 T97-1 Small Giants 

t$4"1,0W00394 

 

1 f 1997 G9]-12 Hi h School Remodel& R $500,000 47-1 1719851.9 
315/1997 G97-2 Due Dili ante $15,000 37 .6  q/v1997 T97-2 Netwnrkin 2 6!7/2000 G97-12 Rewind High  SchRemodal 121 149.50 83.5 
315/1997 G973 Administrative enses $1 000 37-7 5/1/1997 T97Jl Technol 	Mena amen[ 
4!21997497 -03.G FM  $105,000 W-7 5/711997 T976-Tech Crordinators 
4!2/1997 G97-5 8 FTE health aide $17000 388 5(//1997 T978Staff Devela 	rot 
401997 3978 Modular atHS $120,000 W-11 5/7/1997 T97-7 Software 	1 $60,000 39-10 
6/471997 G97-7 Lee Trust Land Purchase $259 , 000 41-7 5!/11997 T978 Presentation Systems 00 3&11 

812511997 3978 Archilec6 Desi n Deveb ment $250,000 43-1, 1079851-9 5/7/1997 T97-9 HIS  PC Lab 0 39.12 
6/25/1997 497537 FTE Athletic Direcror $20000 43-2 5/711997 T97-101WametU 	rade 4 39-12 

9/471987 497-10 Fortin 	Wall at  H.S. $10,000 45.4 5/7/1997 T97-11 lnteva 	a Video 0 3&13 
91WI997 G97.11 Modular Fumishin s $12,720 455 5f7f1997 T97-12 Net 	rkin 00 39.14 

1001997 G97-12 High School Remodel 8 Ren $500 000 47-1 17788 51.9 5!711997 T97-13 System  Ad minisbator 00 39.15 
12/3/1997 G97-13 Two Fieh G. a Aides $20,000 508 5/211997 T97-15 Accelerated Residing 00 40.4 

+44.6 

1/6/1999 Rescission 35,701 65-4 81411997 T97-14 One Work Station 00 41-3 
802000 497-12 Rescind High  School Remade! -$121,149.50 835 8/4/1997 1`97-17 Marmot 62 41-4 

&4!187 T97-3 Workstalions/Mlni Labs 00 418 
8/8/1997 T97-16 Video Protl. E ui . 00 44-8 
9/411997 T97-18 Media Cu.. Data Bases 95 458 

10!111897 T97-19 E ui mentto Manage N $9,000 46-5 
- 1 12!3/1997 T97-22 Four Work Somme $12510 50-5 

2/411998 T97-20 District- 	de Intranet $152940 52-9 
3/4/1998 T97-21 Telecommunim9ans S $109675 53.7 
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10142000 7 Rescind AWCh 85 end[ $42,518 85.5 

End of 1997 $1,272,870 f1,236438 $376851 

3/411 Bee GB&1 5 FTE Acct. Pa Person $18,500 53-8 6/4/1997 T98-1 Marmot $51,742 41-4 
411/1998 G9&3 Administrative Expeftes $1,000 54.3 3/4/1998 T9&2 Comp. Support Tech $31,000 539 

51[1/1998 G9&2 2.28 F.T.E. $80000 55-1 BOE/SSEFS 6/311998 T983 Accelemsd Reader $4,200 5&2  611711 998  898-1 Grarrt Seeker $99,500 574 
8/3/1998 9984 3.0 F.T.E. $105," 56.3 7111998 T9&4 Small Grans $15,000 5&5 2172001 B98-1 Rescnd GmM See 12,518 904 

6/17/1998 G9&5 Cumculum Management $286.672 57-1 7/11998 T98-5 Tech Caodinatom $125,000 586 
6/17/1998 G98-8 Cam pm Su 	rvisor $30,000 57-2 7/1/1996 T98-6 Network En $50,000 58-7 
617/1998 G98-7 Accelerated Reading Aide $17,500 573 U1/1998 T98-7 Tech Mare emeM $40000 58-8 

1111/1988 G986 Four Half-6me Aides $22,500 63-1 7/1/1998 T988 Staff Devel 	ment S44,W0 58-9 
111111998 G98-9 Custodian remain der of G984 63-2 7111998 T9&9 tSp. Ed Wort A icm $11,360 589 

85/2099 G98-6 Rescind Campus Su 	iscr 84 62-17 8511998 MB-10 Software 1 $55,500 594 
55/2000 G96-7 Rescind Reading Aide $1,71 82-17 89511998 T98-11 Hardware I $102 500 595 
55/2000 G9&8 Rescind HaUnne Aide $733 82-17 10/42000 T984 V Rescind Sm Gds $ R 2,295 855 

End of 1998 $531,277 $528,007 

6151998 999.1 Cumculum Mgt 1999 62=1612 599 6/4/1997 T99-1 Marmot $31,065 414 
8211999 G99.2 Teacher Salanes$ So Ed $220,000 W-4 51511999 T99-2 Admin 58,990 68-5 2/3/1999 B99-i Sound $ Li htin 	5 $119,620 86.1 
7/7/1999 G99-3 Communications Dnac , $15,099 71-5 5/511999 T993 Pars $40,000 68-5 2/2/2000 899-1 Rescind Snd $ Lt 119 785 

7 14999  urvs 551999 T09.4 Software $53,500 686 6/799 B99-2 GatWrtSal Ad' 52185 834 
7114/1999 G89-5 Part. lst Grade FTE Soda Cr $8,500 72-2 5/51999 T99-5 Treinin 344000 68-6 
12/1/1999 G996 StiaMerry Park Aide $15,000 765 515/1999 T9&6 Staff $215261 68-7 
7/6/2000999 -7 Oir of Communica9ons $5000 79-1 5/5/1999 T9&7 Hardware $176,000 686 
3!72000 G9941  %&r  Peifmmaxe $60000 803 55/1999 T996 Small Grans $15,000 68-9 

12/8/2000 G69-8  Rescind Pa for Perlorman 28, 885 55/1999 T9&9 Mentoishi $10,099 6&9 
5/51999  T9&10 Distance  Learnin g $10,000 68-10 
551999 T99.11 Axelerated Read[ $3,200 6&10 
7!7/1999 T99-12  Equip.   for TV Prod St $18 099 71 41  

12/1/1999  T99-13 Marmot ReWCOm $3,375 76-2 
7162000 T99-14 Sal Ad'ustmerrs $29 059 79-2 

12/5/2001 T99-3 Pms $5,337 1014 
12/82001 T994 Software 1,291 1014 
12/52001 T995 Tfainin 289 1014 
12/52001 T996 SA9 8198 1014 
12/52001 T99-7 HaN are 61,538 101.4 
17/52001 T996 Small Gmns 12,569 1014 
17152001 T999 Menlmahi 1,998 1014 
12/5/2]01 T99.10 Distance Leamin $30 101-0 
12152001 T99-11 Accelerated Reading_ 108 1014 
12152001 T99-12 Equip. for TV Prod 1,134 101-0 
17/52001 T99-14 Sal Adiustmems 4985 1014 

End of 1999 $552,268 6634 773 

815/1999 900-1 Curriculum Mgt 2000 $192044 59-8 8191997 T004 Marmot $32 , 015 414 6192000 800-1 Gmm Wrter $58,000 84.2 
55/2099 G00-2 7.5 FTE 52,5W 82-14 552000 T00-2 Maintenance $40,000 824 
552099 GOO-3 5.29 FTE - Slidin Sole 185000 82-15 552990 T00-3 Software 	I $535W 825 
61720W G004 Summer School 33,500 83.4 593/2000 TOO-4 Trainin 	Mentomhi $44,000 826 
61920110 G00-5  Special  Ed.  High  School 35099 841 552000 TOPS Staff $250,0130 82-7 
3172000 G00.8 Pay for Performance $200,000 80.3$95.22 revisio 8132000 TOO-6 HardwaWRe lace $185,990 8241 
152001 G00.7 was.2  Spec Ed Res Teacher $9,000 89-2 552990 T00.7 Small Grans $10000 829 
152(101900.8 wasSpecial Pro'e-s $10000 894 5/3/2000 T00-6 Distance Looming $10,000 82-10 
3/7/2001 G00-9 Sa ne Needs Aide MS 8,990 92-3 SWOW T00.9 AR Pmmarn $3000 82-10 
41412001 G00.10 Cernmuniotions Director $23500.00 946 5/32099 T00.10 Video Production $15,000 82-12 

552099 T00.11 Internet $SOW 82-12 
552099 T00.12 Network Toolkt 512,500 82.13 

$748,544 $660,015 

16~ 1 

G01-1 Pa Ion Performance $200099 80-3$95-22 revisi 8141997 T01-1 Marmot $32,993 414 3.972990 E-01.1 Pa for Pedonnance S1W,000  803 
901-2 ConsM SSndads 328,099 9&19 8/212001 T01-2 Software $55990 955 YN2001 861-2 Gmns Writer 0192 $58,899 925 
GOt-3 Smll Class So' 185099 85-20 5212991 T013 Tramin $40099 956 52/200 1 801-3 Middle Sch. Modular $250,WO 95-24 
GOi-0 Reserve for NawTexhers M14 Staff $262500 95-7 5292991 B01-4 Maimemm. Person $30099 9&26 
901 Summrml 13099 85-23 522991 T015 Hadware/Re lace $182000 953 
901-8 Hi hSChml Career Gtr. 95 -18 dxlinad 5/2/2001 TO4 Mairdenano $40000 959 
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0 	 0 

➢ None 	 ➢ Details for Class Size 

Formula? (how to determine 

when to add teacher) 
➢ The request was developed using 

what the Elementary Team believes 
to be effective planning based on 
reasonable projections for 03-04 
enrollment. Historically, the 
projections of the district's 
contracted demographer have been 

➢ Benefits of Marmot Library to 	 reasonably accurate. Therefore, the 
elementary schools and breakdown 	 request is for the retention of the two 
by all schools? 	 teachers gifted last year through the 

teacher reserve and two more 
teachers to achieve the stated goals 
for student (teacher ratio on the 
elementary level for the 03-04 
school year.. If actual enrollment 
exceeds projections, the Elementary 
Team would request additional 
teachers following the process for 
requesting teachers from the 
Teacher Reserve funding. 
Therefore, no formula is necessary 
for this  request because the number 



of teachers requested is sufficient to 
achieve the student/teacher ratio 
goals. This is not a plan that would 
call for a formula to automatically 
activate additional requests for 
elementary teachers. This request 
is not expected to be a recurring 
request in the manner of Y2 funding 
for small class size. The need for 
requests in subsequent years would 
be determined annually based on 
enrollment numbers. 

➢ What would Small Class Sizes 
request look like if based on 
K-3 rather than K-5? 

➢ If the elementary student/teacher 
ratio goals were focused exclusively 

➢ Number of students and siblings on K-3, the amount of the request 

Impacted by Accelerated Reader 
would decrease to 2.5 teachers
(FTE). Total class size funding 

Program? request would be $472,500 rather 
than $546, 000. This would include 
the retention of the two teachers 
gifted to the elementary schools last 
year through teacher reserve 
funding and an additional .5 teacher 
(FTE). This would result in 4"' and 
5th  grade classes of 2511 or 2611. 

➢ Inclusion of video production request ➢ Checks and balances on who 

for funding? can approve teacher reserve? 

0 	 0 	 0 



0 	 0 
	

0 

➢ What percentage of grants 

are for Technology, Capital, 

➢ Details on network upgrade? Educational Excellence 
➢ Educational Programs - 35% 
➢ Technology 	 - 12% 
➢ 	 Facilities 	 - 53% 

➢ Demographic figures? (Cyndy 
Simms will provide by 
3/26103) 

*Please e-mail answers to Marian  (engleaspringsips.com)  and/or bring to EFB meeting on 3/19. Marian will forward answers to EFB members. 

Paul Strong will provide a chart of all requests by commissions and a cash flow sheet. 
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SECOND READINGS 2003 

C., arsital 

 
Educational :  

Technaloav  Excellence  
Commission Commission 

Commission  

March ➢ Middle School 

Expansion 

April ➢ Network Upgrade ➢ Small Class Sizes 

May ➢ AR Program ➢ Content Standards ➢ Hardware/Replacement ➢ Reserve for New ➢ Staff Teaching Positions (2 ➢ Training FTE) ➢ Software ➢ Grants Writer ➢ Marmot Community 

Library 

June ➢ Internet ➢ Network Management 

September ➢ Repairs/Maintenance ➢ Small Grants 

➢ Mentorships ➢ Video Production 



QUESTIONS!TO BEI!ANSIWERED PRfOR T4 3179!03* 

➢ None 	 ➢ Details for Class Size 
Formula? (how to determine 
when to add teacher) 

➢ The request was developed using 
what the Elementary Team believes 
to be effective planning based on 
reasonable projections for 03-04 
enrollment. Historically, the 
projections of the district's 
contracted demographer have been 

Benefits of Marmot Library to 	 reasonably accurate. Therefore, the 
elementary schools and breakdown 	 request is for the retention of the two 

by all schools? 	 teachers gifted last year through the 
teacher reserve and two more 
teachers to achieve the stated goals 
for student4eacher ratio on the 
elementary level for the 03-04 
school year.. if actual enrollment 
exceeds projections, the Elementary 
Team would request additional 
teachers following the process for 
requesting teachers from the 
Teacher Reserve funding. 
Therefore, no formula is necessary 
for this request because the number 



of teachers requested is sufficient to 
achieve the student4eacher ratio 
goals. This is not a plan that would 
call for a formula to automatically 
activate additional requests for 
elementary teachers. This request 
is not expected to be a recuning 
request in the manner of % funding 
for small class size. The need for 
requests in subsequent years would 
be determined annually based on 
enrollment numbers. 

➢ What would Small Class Sizes 
request look like if based on 
K-3 rather than K-5? 

➢ If the elementary student4eacher 
ratio goals were focused exclusively 

➢ Number of students and siblings on K-3, the amount of the request 

Impacted by Accelerated Reader 
would decrease to 2.5 teachers 
(FTE). Total class size funding 

Program? request would be $472,500 rather 
than $546,000. This would include 
the retention of the two teachers 
gifted to the elementary schools last 
year through teacher reserve 
funding and an additional .5 teacher 
(FTE). This would result in 4"' and 
5`h  grade classes of 2511 or 2611. 

➢ Inclusion of video production request ➢ Checks and balances on who 
for funding? can approve teacher reserve? 

• 	 • 	 a 



• 	 0 	 • 

➢ What percentage of grants 
are for Technology, Capital, 

Details on network upgrade? Educational Excellence 
➢ Educational Programs - 35% 
➢ Technology 	 - 12% 

Facilities 	 - 53% 

➢ Demographic figures? (Cyndy 
Simms will provide by 
3/26/03) 

"Please e-mail answers to Marian  (enolet0smingsips.com)  and/or bring to EFB meeting on 3/19. Marian will forward answers to EFB members. 

Paul Strong will provide a chart of all requests by commissions and a cash flow sheet. 



Steamboat Springs Education Fund 

Financial Report 
February 28, 2003 

. 	Funds Approved. Spent and Unspent 
Funds Funds Funds Funds Funds 

Budgeted Approved Available Spent Unspent 

Excellence Previous Years 5,131,463 4,831,291 300,173 
Excellence 2002 1,234,150 1,234,150 0 359,680 874,470 
Total Excellence 6,365,613 5,190,971 1,174,642 

Technology Previous Years 5,338,923 5,273,231 65,692 
Technology 2002 746,485 746,485 0 429,591 316,894 
Total Technology 6,085,408 5,702,822 382,586 

Capital Previous Years 0 1,700 (1,700) 
Capital 2002 1,360,000 642,000 718,000 20,000 622,000 
Total Capital 642,000 21,700 620,300 

Unallocated Previous Years 1,101,950 927,996 173,954 
Unallocated 2002 0 0 0 0 
Total Unallocated 1,101,950 927,996 173,954 

Total Previous Years 11,572,336 11,032,518 539,818 
Total 2002 3,340,635 2,622,635 718,000 789,272 1,833,363 
Total 14,194,971 51,482 

Total F 	 vs. 	on rand Hand  
Il_ 	~f  s 1.431.730 

Deficit 

Current Year Sales Tax Through December 
1 at Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 

Budget 637,841 407,568 493,071 411,680 1,950,161 
Actual 627,467 393,249 459,093 412,251 1,892,060 

Sales Tax History Sales Tax Projection 
2002 1,892,060 2003 1,892,060 
2001 1,948,481 2004 1,948,822 
2000 1,890,936 2005 2,007,287 
1999 1,739,732 2006 2,067,505 
1998 1,766,207 2007 2,129,531 
1997 1,447,581 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 

ColoTrust Rate 1.26% 
Financial Summary - Life of Fund 
Public Support 14,615,920 Cash 1,705 
Other Receipts 1,010,781 Money Market 10,506 

Total Receipts 15,626,701 Certificates of Deposit 556,497 
Capital Funds Spent 21,700 COLO Trust 3,225,004 
Growth Funds Spent 5,190,971 Receivables 0 
Technology Funds Spent 5,702,822 Prepaid Expenses 0 • 
Unallocated Funds Spent 927,996 Accounts Payable (10,500) 

Total Funds Spent 11,843,490 
Current Fund Balance 3,783,212 Total 3,783,211 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98199 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99.3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 216/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000 31,156 0 31,156 

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 513/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 185,000 0 
00.4 Summer School 2000 617/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/312001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 317/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001 23,500 23,500 0 

2000 748,544 575,856 172,688 

01-1 Pay for Performance 3/7/2000 200,000 189,627 10,373 
01-2 Content Standards 5/2/2001 328,000 253,643 74,357 
01-3 Small Class Size 5/2/2001 185,000 185,000 0 
01-4 Reserve for New Teachers 5/2/2001 74,000 74,000 0 
01-5 Summer School 5/2/2001 13,000 11,913 1,087 
01-7 Math Implementation 6/6/2001 1,800 575 1,225 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 82,000 0 
01-9 Small Class Size 8/1/2001 165,000 165,000 0 
01-10 Elementary Aides 8/112001 15,036 15,033 3 

2001 1,063,836 976,791 87,045 

C J 

n 
LJ 

02-1 Content Standards 
02-2 Small Class Size 
02-3 Reserve for New Teaching Positions 
02-4 Pay for Performance 
02-5 Summer School 
02.6 Grants Writer 

2002 

Administrative 

Total Request Approved 

5/1/2002 333,000 108,141 224,859 
5/1/2002 350,000 175,000 175,000 
5/1/2002 74,000 37,000 37,000 
5/1/2002 400,000 0 400,000 
5/1/2002 13,000 11,887 1,113 
5/1/2002 64,150 27,652 36,498 

	

1,234,150 	359,680 	874,470 

	

3,000 	6,848 	(3,848) 

	

6,365,613 	5,190,971 	1,174,642 
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Technoloav Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 

00-1 Marmot 6/411997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 
00-3 Software 5/312000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/3/2000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 5/3/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network Toolkit 51312000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 23,363 9,630 
01-02 Software 5/212001 55,000 52,399 2,601 
01-03 Training 5/2/2001 40,000 33,358 6,642 
01-04 Staff 512/2001 262,500 255,945 6,555 
01-05 Hardware/Replace 5/2/2001 182,000 180,706 1,294 
01-06 Maintenance 5/2/2001 40,000 36,875 3,125 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 
01-08 AR Program 5/212001 3,000 3,000 0 
01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 
01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Intemet 512/2001 7,500 7,512 (12) 
01-12 Network Management 5/2/2001 12,500 14,462 (1,962) 
01-13 Mentorships 512/2001 10,000 5,440 4,560 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 636,591 50,402 

02-01 Marmot 51612002 35,000 12,361 22,639 
02-02 Software 5/612002 40,000 19,872 20,128 
02-03 Training 5/6/2002 40,000 16,075 23,925 
02-04 Staff 516/2002 318,615 122,676 195,939 
02-05 Hardware/Replace 5/6/2002 135,000 122,031 12,969 
02-06 Maintenance 5/6/2002 40,000 28,144 11,856 
02-07 Small Grants 516/2002 10,000 4,698 5,302 
02-08 Accelerated Reading 5/6/2002 3,870 3,863 7 
02-09 Distance Learning 5/6/2002 9,000 9,000 0 
02-10 Internet Access 516/2002 7,500 3,236 4,265 
02-11 Network Management 5/6/2002 12,500 5,894 6,607 
02-12 Mentorship 5/6/2002 5,000 2,784 2,216 
02-13 Network Upgrade 5/6/2002 90,000 78,959 11,041 

2002 746,485 429,591 316,894 

Administrative 10,000 9,869 131 

Total Request Approved 
	

6,085,408 	5,702,822 	382,586 
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Capital Commission  Funds Funds Funds 
Approved Spent Unspent  

01-01 	Plans at Middle School 1/7/2002 20,000 20,000 0 
01-02 St Park Elementary Study 1/2/2002 10,000 0 10,000 
01-03 HVAC Study 1/2/2002 12,000 0 12,000 
01-04 Land Purchase 511/2002  600,000 0 600,000  

2001 642,000 20,000 622,000 

Administrative  0 1,700 (1,700)  

Total Request Approved  642,000 21,700 620,300 

Unallocated Funds 

Accounting 74,777 74,777 
Bank Service Fees 841 841 
Legal Services 11,491 11,491 
Licenses & Fees 503 503 
Postage 797 797 
Secretarial 16,586 16,586 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,583 10,583 
Audit fax 9,160 9,160 

B97-1 High School Remodel 10/2/1997 378,851 378,851 0 
B98-1 Grant Writer 6117/1998 86,984 86,984 (0) 
899-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 3/7/2001 56,800 61,735 (4,935) 
B01-3 Middle School Modular 5/2/2001 250,000 180,120 69,880 
B01-4 Maintenance Person 5/2/2001  30,000 23,428 6,572 

1,101,950 	927,996 	173,954 
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Steamboat Springs Education Fund Board 
Unallocated Fund Balance 

Anticipated as of 3131103 

Surplus per 2128 Financial Report 	 1,316,730 

Less funds already budgeted to Capital 	(643,000) 

Plus anticipated 1999-2001 rescissions 	533,082 

Adjusted Surplus 	 1,206,812 

Plus anticipated income Jan-Mar 2003 	618,731 

Unallocated Fund Balance 	 1,825,543 

Income Forecast 

2002 2003 2004 2005 
-3% 0% 3% 

January 198,821 192,856 192,856 198,642 
February 204,377 198,245 198,245 204,193 
March 224,270 217,542 217,542 224,068 
April 135,486 131,421 131,421 135,364 
May 101,335 98,295 98,295 101,244 
June 156,427 151,735 151,735 156,287 
July 167,269 162,251 162,251 167,118 
August 150,333 145,823 145,823 150,198 
September 141,492 137,247 137,247 141,364 
October 102,362 99,291 99,291 102,270 
November 100,339 97,329 97,329 100,249 
December 209,549 203,263 203,263 209,361 

1,892,060 	1,835,298 	1,835,298 	1,890,357 



Steamboat Springs Education Fund 
Cash Flow Projection 

Mar-03 	Apr-03 .  ' May-03: . ;,Jun -03 	Jul-03 	Aug-03 	Sep-03 	Oct-03 	Nov-03 , Dec-03 	Jan-04 	Feb-04 

Starting Cash  1,849,812 2,009,151 2,193,345 2,355,142 2,380,089 2,389,960 2,360,782 2,301,583 2,184,883 1,990,461 1,970,541 1,364,893 

Sales Tax 192,856 198,245 217,542 131,421 98,295 151,735 162,251 145,823 137,247 99,291 97,329 203,263 
Investment 3,083 3,349 3,656 3,925 2,975 2,987 2,951 2,877 2,731 2,488 2,463 1,706 
Loan  0 0 0 0 0 0 0 0 0 151,200 136,000 91,000 

Total In 	195,939 	201,594 	221,197 	135,347 	101,271 	154,722 	165,202 	148,700 	139,978 	252,980 	235,792 	295,969 

Excellence 0 0 0 0 0 0 0 0 0 0 533,290 0 
Technology 0 0 42,000 77,000 42,000 54,500 31,000 24,000 29,000 31,500 170,750 17,500 
Capital 35,200 16,000 16,000 32,000 48,000 128,000 192,000 240,000 304,000 240,000 136,000 91,000 
Admin 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 
PFP 0 0 0 0 0 0 0 0 0 0 0 

Total Out 	36,600 	17,400 	59,400 	110,400 	91,400 	183,900 	224,400 	265,400 	334,400 	272,900 	841,440 	109,900 

Ending Cash  2,009,151 2,193,345 2,355,142 2,380,089 2,389,960 2,360,782 2,301,583 2,184,883 1,990,461 1,970,541 1,364,893 1,550,962 

Starting cash = Surplus + Excellence rescission of 293,647 + Tech rescission of 65,481 + Unallocated rescission of 173,954 

• 	 • 	 0 



is 	 0 	 or 

Mar-04 Apr-04 , 	'May-04. Jun-04 '; 	Jul-04 "Aug -04 Sep-04 Oct-04 
I 

, Nov-04 = Dec-04 Jan-05 Feb-05 

Starting Cash 	1,550,962 1,734,357 1,673,056 1,847,987 1,900,966 1,267,396 1,363,138 1,493,720 1,615,249 1,723,203 1,790,761 1,163,725 

Sales Tax 
Investment 
Loan 

192,856 
1,939 

32,000 

198,245 
2,168 

(242,714) 

217,542 
2,091 

16,000 

131,421 
2,310 

32,000 

98,295 
2,376 

24,000 

151,735 
1,584 

11,200 

162,251 
1,704 

0 

145,823 
1,867 

137,247 
2,019 

99,291 
2,154 

97,329 
2,238 

203,263 
1,455 

Total In 226,795 (42,301) 235,633 165,731 124,672 164,519 163,955 147,690 139,266 101,446 99,567 204,717 

Excellence 0 0 0 0 533,290 0 0 0 0 0 549,289 0 
Technology 10,000 0 43,260 79,310 199,510 56,135 31,930 24,720 29,870 32,445 175,873 18,025 
Capital 32,000 17,600 16,000 32,000 24,000 11,200 0 0 0 0 0 0 
Admin 1,400 1,400 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 1,442 
PFP 0 0 0 0 0 0 0 0 0 0 0 0 

Total Out 	43,400 	19,000 	60,702 	112,752 	758,242 	68,777 	33,372 	26,162 	31,312 	33,887 	726,603 	19,467 

Ending Cash 1,734,357 1,673,056 1,847,987 1,900,966 1,267,396 1,363,138 1,493,720 1,615,249 1,723,203 1,790,761 1,163,725 1,348,976 



	

,Mar-05 ' .'` Apr-05 ,' ` Allay-05 	'J6n-05 	Jul-O " Aug765 . , Sep-05 	Oct-05 ,~ ".Nov-05 	Dec-05 - Jan Oa ' Feb-06 

Starting Cash  1,348,976 1,537,562 1,475,667 1,655,536 1,709,795 1,056,907 1,155,211 1,289,400 1,414,262 1,525,143 1,594,416 	948,257 

Sales Tax 	198,642 	204,193 	224,068 	135,364 	101,244 	156,287 	167,118 	150,198 	141,364 	102,270 	100,249 	209,361 
Investment 	1,686 	1,922 	1,845 	2,069 	2,137 	1,321 	1,444 	1,612 	1,768 	1,906 	1,993 	1,185 
Loan 	 (266,568) 

Total In 	200,328 	(60,453) 225,912 	137,433 	103,382 	157,608 	168,562 	151,809 	143,132 	104,177 	102,242 	210,546 

Excellence 0 0 0 0 549,289 0 0 0 0 0 565,767 0 
Technology 10,300 0 44,558 81,689 205,495 57,819 32,888 25,462 30,766 33,418 181,149 18,566 
Capital 0 0 0 0 0 0 0 0 0 0 0 0 
Admin 1,442 1,442 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 1,485 
PFP 0 0 0 0 0 0 0 0 0 0 0 0 

Total Out  11,742 1,442 46,043 83,175 756,269 59,304 34,373 26,947 32,251 34,904 748,401 20,051  

Ending Cash  1,537,562 1,475,667 1,655,536 1,709,795 1,056,907 1,155,211 1,289,400 1,414,262 1,525,143 1,594,416 948,257 1,138,752 

t 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #120 

May 7, 2003 - 7:00 PM 
Human Services Center 

(effective 5/5/03) 
1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 119 

4. Financial Items 
➢ Financial Report: Current City of Steamboat Springs Sales Tax Projections 2003 
➢ Review How Each Commission Plans to Spend Budget 
➢ SSEF Reserve Discussion: long-term 
➢ Capital Commission Loan Document for Middle School Expansion 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. Because of an incredibly busy agenda tonight, we have budgeted five 
minutes for public comments on subjects not already on this agenda. 

6. Items for Board Action 
➢ New Education Fund Board Member from Technology Commission 
➢ Elect Treasurer 
➢ Second Readings - Technology 

- Network Upgrade — $50,000 
- AR Program - $5,000 
- Hardware/Replacement - $138,000 
- Staff - $312,500 
- Training — $20,000 
- Software - $40,000 
- Marmot Community Library - $35,000 

➢ Second Readings — Educational Excellence 
- Content Standards Staff - $212,000 
- Content Standards Training - $61,000 
- Small Class Size - $350,000 
- Smaller Elementary School Class Size - $147,000 
- Spanish Program - $5,000 

7. Housekeeping Items 
Discuss How Budget Process Could Be Fine Tuned 

➢ Pros and Cons Regarding Proxy Voting — Mike Halloran 
➢ Discuss Possible By-Law Changes 

8. Agenda for Meeting #121, June 4, 2003 
➢ Second Readings 

- Internet 
- Network Management 

Future Agendas: 
➢ Educational Excellence Presentation Regarding Content Standards 
➢ Statewide Way to Provide More Funds to Schools 
➢ Appropriate Amount of Reserve and Investment Options 
➢ Rescissions and Rescission Policy — After Budget Process 
➢ Obligation of EFB to Other Schools — After Budget Process 
➢ Evaluation Rubric — Working Document 
➢ How to Allocate for Grants Writer in Future Years 

Move to Adjourn 



O 	
STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 

MINUTES 
Meeting #120 
May 7, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:09 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Pat Gleason (EFB/BOE), Tom Sharp (EFB/BOE), Tami 
Havener (EFB/BOE), Carol Comeau (EFB/Community), Tom Ptach (EFB/CC), 
Robin Crossan (EFB Alternate/CC), Jerry Kozatch (EFB/EE), Peter Remy 
(EFB/TC), Norm Weaver (EFB/TC) and ex-officio member Cyndy Simms 
(Superintendent of Schools) were present. Cathleen Nardi, Rick Denney, Kelly 
Stanford, Judy Harris, John Devincentis, Allyson Stewart, Allyson Spear, Ann 
Dixson, Nan Porter, Jeff Good, Christine Peters, Michelle Gansmann, Cindy Arnis, 
Stacey Kramer, Katie Knezevich, Kim Waldschmidt, Laurie Weston, Janelle Skor, 
Julie Ernst, Judy Ross, Don Schwartz, Mary Beth Bradfield, Jane Siegel, Amy 
Cosgrove, Chris Adams, Trisi O'Connell, Jeanie Lodwick, Lisa Adams, Krish 
Williams, Lesa Scoppa, Christine Cerra, Dwight Williams, Linda Sobeck, Diane 
Kirkendall, Claudia Brasgf, Dimmye Dalton High, Meg Firestone, Diane Maltby, 
Dana Colgan, Cathy Hillman, Lynne Bier, Karen Bomberg, Jan Spencer, Jill Boyd, 
Terin Petersen, Mary Jenkins, Rebecca Wilhelm, Tracey Tyson, Char Rusk, 
Deana Voeltzel, Mary Darcy, Sally Houk, Michael Loomis, Sue Barnes, Susan 
Ogden and Brent Boyer were present. Marian Engle recorded the meeting and 

. 	prepared the minutes. 

Adoption of Agenda 

Robin Crossan made a motion to adopt the agenda for meeting 120. 

Jerry Kozatch seconded the motion. 

VOTE: 	10 YES - 	NO-0 
	

Motion approved. 

Norm Weaver arrived. 
Robbin Schoewe arrived. 

Approval of Minutes 

Tami Havener made a motion to approve the minutes from meeting 119 with the 
following change. 

Charge: another "day" to another "grade level." 

Robin Crossan seconded the motion. 

VOTE: 	12 YES 	 0 NO 	Motion approved. 



S.S.E.F.B. 	 MINUTES 	5-7-03 - MEETING #120 

11 
Financial Items 

Jim Gill suggested looking at the Financial Report (attachment) along with the 
Sales Tax Projections (attachment). Education Fund Board decisions are based 
on what the Education Fund Board believes will be received in terms of sales tax 
dollars. Figures in the Financial Report are based on assumptions regarding 
sales tax receipts. 

Tom Ptach said the Education Fund Board budget was developed based on $1.9 
million in sales tax revenue. Currently it appears that the actual amount of sales 
tax receipts will be approximately $1.85 million. Construction permits ($16 million 
to $17 million) for the summer of 2003 are expected to be the lowest since 1997. 
Sales tax revenues could be off as much as 7%, which would be $150,000 short 
of the amount budgeted so far for the 2003-04 school year. There is a reserve of 
$100,000 for the 2003-04 school year which still leaves the budget approximately 
$50,000 short for the year. 

Review How Each Commission Plans to Spend Budget 

Jim Gill said until 2000 each commission was allocated a certain percentage of 
the revenues (40/40/20%). The By-laws were changed in 2000 to a zero based 

is budgeting strategy. Commissions were allocated no money at the start of the 
process. Each Commission had to present every funding request as a stand 
alone item that needed to be funded. The new process has turned out to be time 
consuming and complex. There is a reduction in sales tax revenue coupled with a 
new funding mechanism for the Education Fund Board. There is not enough 
money to meet all requests for the 2003-04 school year. 

Brian Kelly arrived. 

Technology Commission 

Cathleen Nardi distributed copies of a spreadsheet outlining the Technology 
Commission Recommended Budget Change (exhibit). In the 2000-2001 school 
year the Education Fund Board gifted request number T1-14 for Integrated 
Instruction. The gift was never used or rescinded. The Technology Commission 
is asking the Education Fund Board to consider including this money as part of the 
Network Upgrade package ($35,000 plus $15,000 unused from gift number 01-14. 
The $15,000 was initially for a data driven instruction tool. The Technology 
Commission now believes a web based solution outsourced from a vendor is a 
more reasonable solution. 

Cathleen Nardi explained that the School District would contract with a data 
• 	warehousing company called Executive Intelligence for a data warehousing 
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solution that would allow the School District to have a web based interactive 
solution to allow teachers to have access to data information (i.e., CSAP, writing 
assessment, individual learning, global assessments, etc.) about students. 
Executive Intelligence is highly rated by the CDE. 

Cathleen Nardi said the Network Upgrade request represents waiting until next 
year to migrate the servers to the elementary schools. The elementary schools do 
not use the servers as hard as the secondary schools. The Network Upgrade 
request has been substantially reduced in consideration of Capital and 
Educational Excellence needs. 

Norm Weaver said adjusting to the budget change was painful for the Technology 
Commission. The revised proposed budget makes cuts into the Network 
Upgrade, Video Production and other programs. 

Cathleen Nardi said $20,000 of the training budget ($40,000) and $20,000 of the 
maintenance budget ($40,000) are being shifted to the School District. It is 
prudent to shift those dollars to the School District since the funding should not go 
away if the sales tax monies go away. Approximately 80 students are registered 
for Video Production at the High School. There is a shortage of cameras and 
editing stations. If more cuts are needed Video Production would go first. 
Technology Commission members believe Marmot Community Library, Software, 
Training, Staff, Hardware/Replacement and Maintenance represent ongoing costs 
of the technology program. The other line items represent project costs which the 
Technology Commission believes are expendable if there are further budget cuts. 

Cathleen Nardi stated that because of the accounting process with training and 
maintenance, the School District allocated line items in their budget to debit back 
to the Education Fund. The budgeted line items were never used. The telephone 
maintenance contract ($7,500) is also being transferred to the School District 
budget. There should be some School District allocations to maintain the 
technology programs if the Education Fund goes away. 

Educational Excellence 

Jerry Kozatch said the Educational Excellence Commission also struggled to 
reduce their budget (attachment). The Content Standards package now includes 
the original $212,000 amount for staff and a reduction from $71,000 to $61,000 
for training. Because the Educational Excellence Commission overwhelmingly 
believes Small Class Size is very important $350,000 remains as the proposed 
budget amount. Smaller Elementary Class Size was originally requested in the 
amount of $196,000 and has been reduced to $147,000 due to the budget 
allocation cut. The Spanish Program is reduced to $5,000. The request for the 
two teacher emergency fund was eliminated. If necessary the Educational 
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• 	Excellence Commission will request emergency money from the reserve fund for 
teachers needed to maintain small class sizes. 

Jerry Kozatch stated that because there is no money remaining, a funding request 
for the Grants Writer has been eliminated. It is hoped the Education Fund Board 
will recognize the huge benefit the Grants Writer provides to School Districts in 
Routt County. Few programs funded by the Grants Writer fall in the arena of 
educational excellence. It is hoped the Education Fund Board will provide funds 
from the reserve fund for the Grants Writer. The Administrative Team might be 
asked to channel a request through a different commission to fund the Grants 
Writer. The Educational Excellence Commission did not discuss whether or not 
the School District should cover the cost of the Grants Writer. 

Brian Kelly said the Educational Excellence Commission is asking if funding for 
the Grants Writer should come from reserves or from one of the budgets. Jerry 
Kozatch added that funding the Grants Writer through the Educational Excellence 
Commission was not questioned until now. It is becoming less reasonable for the 
grants writer funds to come from the Educational Excellence Commission budget. 
Because the first reading was forwarded to the Education Fund Board, the 
Educational Excellence Commission questioned whether or not the Education 
Fund Board is free to take the Grants Writer request for the second reading. 

• According to the By-laws, is it necessary for Educational Excellence to bring a 
second reading? The Educational Excellence Commission believes there might 
be latitude to pull money for the grants writer from reserves without formally being 
forwarded as a second reading from the Educational Excellence Commission. 

Jim Gill said there was agreement at last month's meeting that funding for the 
Grants Writer should be more equitably distributed. The Grants Writer was 
included in the original Educational Excellence Commission requests. Jim favored 
allocating more money to the Educational Excellence Commission in order to fund 
the Grants Writer. Cathleen Nardi stated that the Grants writer was funded from 
the 20% unallocated funds from 1998 through 2001. 

Brian Kelly said the Educational Excellence Commission was required to remove 
over $300,000 from the original requests. Over half of the money is going toward 
class size reductions. Aides were funded for the 2002-03 school year because it 
was too late to hire a teacher and the Educational Excellence Commission did not 
want to break students out of existing an classroom and assign those students to 
a new teacher. The Educational Excellence Commission hopes the funding for 
small class sizes will enable meeting the small class size needs upfront. 

Kelly Stanford said summer school was not part of the Educational Excellence 
Commission requests. Principals believe the School District budget can absorb 

• 	the cost of summer school. 
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is 
	Jerry Kozatch said the Educational Excellence Commission submitted second 

readings for its highest priorities and will continue to look for funds for the other 
programs that were originally requested. 

Kelly Stanford said the Educational Excellence Commission believes the per diem 
as shown in the original Content Standards request was the least flexible 
component of the package. The per diem was tied to two days per teacher to be 
used for training outside of contract time. The training portion of the Content 
Standards package is more flexible and some of the original per diem request 
amount has been shifted into training. Through more careful use of federal grant 
dollars the School District could be more creative in the way staff development is 
planned. 

Jerry Kozatch said there are four separate Educational Excellence funding 
requests. Content Standards and Training should be one request and there 
should be two requests for class size (Small Class Size - $350,000 and Smaller 
Elementary School Class Size $147,000). 

Capital 

Tom Ptach said the Capital Commission hopes to break ground for the Middle 
• 	School expansion on May 21, 2003. 

SSEF Reserve Discussion — long-term 

Jim Gill stated that the Education Fund has approximately $1.8 million in reserves. 
Under the new funding mechanism it is the responsibility of the Education Fund 
Board to make sure the money is allocated the way tax payers were informed. 
Voters should get back what they were supporting (a number of commitments). 

Capital Commission Loan Document for Middle School Expansion 
(attachment) 

Tom Sharp stepped down from the discussion due to a conflict of interest. 

Tom Ptach stated that there will be one master note in the amount of $511,000. 
First National Bank of Steamboat Springs has an under agreement with the other 
four banks. 

MOTION 

Paul Fisher made a motion to approve the letter and to authorize Education Fund 
Board President Jim Gill to sign the letter. 

r~ 

~J 
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• 	Tom Ptach made a friendly amendment that the letter should be signed by the 
President and the Treasurer. 

Paul Fisher accepted the friendly amendment. 

VOTE: 	12 YES 	 0 NO 	Motion approved. 

Public Comments 

Michelle Gansmann said the community values small class sizes and supports the 
Educational Excellence Commission's work on this item. Michelle Gansmann said 
times are tough and it is time to use some of the reserves. 

John Devincentis stated that a newspaper article incorrectly stated that a 
$350,000 request for small class sizes would be used for elementary schools. 
The request is for all schools. Community members were not polled regarding 
priorities for the half-cent sales tax money. 

Jim Gill said persons involved in the three sales tax campaigns chronicled what 
was told to voters. Needs changed at the time of each campaign. There is no 
documentation, survey or statistical information regarding why people voted in 

• 	favor of the half-cent sales tax. 

Rebecca Wilhelm questioned why the Educational Fund Board reduced the 
amount of money allocated to commissions. Jim Gill said the By-laws prescribe 
how the process works. Pat Gleason added that the Education Fund Board must 
determine what is the "best bang for the buck." 

Jeff Good said the Administrative Team addressed the Educational Excellence 
Commission the most. Principals on the Administrative Team have thought 
through to the furthest detail. 

Items for Board Action 

New Education Fund Board Member from the Technology Commission. 

Jim Gill welcomed new member Peter Remy. 

Election of New Treasurer 

Jim Gill nominated Tom Ptach for Treasurer of the Education Fund Board. Paul 
Fisher seconded the motion. 

• 	VOTE: 	13 YES 	0 NO 	Motion Approved 
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• 	Second Readings — Technology 

Network Upgrade - $35.000 

Pat Gleason said there was $2.3 million in requests and $1.9 million of available 
moneys. Budgets did not include the School District picking up unfounded 
requests or rescissions picking up unfounded requests. Pat Gleason expressed 
concern that actual dollar costs are not being discussed and shifting of funding is 
being discussed. 

Tom Sharp said procedurally the $15,000 unspent gift must be rescinded. The 
Education Fund Board would be required to change the Technology Budget from 
$635,000 to $650,000. 

MOTION 

Brian Kelly made a motion to approve $35,000 for the Network Upgrade. 

Robin Crossan seconded the motion. 

VOTE: 	13 YES 	0 NO 	Motion approved. 

• 	AR Program - $5.000 

MOTION 

Brian Kelly made a motion to approve $5,000 for the Accelerated Reader 
Program. 

Tami Havener seconded the motion. 

VOTE: 	13 YES 	0 NO 	Motion approved. 

Hardware/Replacement - $138,000 

MOTION 

Peter Remy made a motion to allocate $138,000 for hardware/replacement. 

Jerry Kozatch seconded the motion. 

Discussion 

• 	Tom Sharp said he will vote "no." Tom believes there will be no $100,000 reserve 
because sales tax revenues will be down between 3% to 8%. Tom believes it is 
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• 	not fair to pass required costs to the School District without having that 
discussion/decision made by the BOE. The Technology Commission should 
determine if those are required numbers to be in the Technology budget. A quick 
review should be made at what is able to be reduced by $47,500 in order to have 
higher numbers for maintenance and training. Tom is not in favor of essential 
ongoing annual maintenance and telephone items being deferred to School 
District's budget. 

Cathleen Nardi said if the concern about shifting expenses had been expressed at 
the first level, the conversation would have changed at the second level. 

Carol Comeau expressed concern and said she was not aware that funds were 
being shifted to the School District. 

Paul Fisher said there are new suspicions regarding the ramifications on next 
year's School District Budget. Cyndy Simms said the Administrative Team did not 
know what it knows now. With the new ramifications the Administrative Team 
might change its willingness to shift items to the School District budget. 

Cathleen Nardi suggested that technology representatives and teachers might not 
believe hardware/replacement is a good place to cut and possibly more discussion 

• 

	

	about training, video production, programs, software and hardware/replacement 
should occur. 

Norm Weaver said the request is a barebones request and suggested moving 
forward on the vote. Peter Remy also wants to complete the vote and said shifting 
$47,500 to the School District was only a question and a possible scenario. 

VOTE: 	11 YES 	2 NO (Tom Ptach and Tom Sharp) 	Motion 
approved. 

Staff - $312.500 

MOTION 

Brian Kelly made a motion to approve $312,500 for technology staff. 

Peter Remy seconded the motion. 

VOTE: 	13 YES 	0 NO 
	

Motion approved. 

Training - $20,000 — delayed 

is 	Software - $40,000 — delayed 
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Marmot Community Library — $35,000 

Jerry Kozatch made a motion to approve the Marmot Community Library in the 
amount of $35,000. 

Peter Remy seconded the motion. 

VOTE: 	13 YES 	0 NO 	 Motion approved. 

Second Readings — Educational Excellence 

Content Standards - $273,000 

MOTION 

Tom Ptach made a motion to approve funding the Content Standards package in 
the amount of $273,000 (staff $212,000 and training $61,000). 

Brian Kelly seconded the motion. 

Discussion  

18 	Kelly Stanford said parts of the Content Standards package were combined 
because they work in tandem as a package. 

VOTE: 	13 YES 	0 NO 	 Motion approved. 

Elementary Spanish - $5.000 

MOTION 

Tom Ptach made a motion to fund the Spanish program in the amount of $5,000. 

Jerry Kozatch seconded the motion. 

VOTE: 	12 YES 	1 NO (Paul Fisher) Motion approved. 

Small Class Size - $350,000 

Cyndy Simms distributed and reviewed demographics (attachment) in order to set 
a future perspective for next year. Two years ago it was determined that half of 
the cost for small class sizes was approximately $350,000. At that time there was 
a concern that competitive salaries were not being paid. Another $773,000 has 

• 

	

	been added to the School District Budget to make salaries competitive. The 
average teacher salary was raised to $49,000. At this time $350,000 is no longer 
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half of the cost for small class sizes. Approximately $678,500 is half of the cost 
today. Small class size will grow in terms of expense to the School District to 
maintain the current class size. Without adding a Montessori School revenues 
predicted for next year minus expenditures would leave a shortfall of $356,000. If 
the Montessori School Charter is approved the School District will be short 
$545,000 next year. The State Finance Formula is decreasing School District 
revenues by 2.4%. The School District has committed to salary increases for 
another two years. It is also necessary to add approximately $168,000 to increase 
special education staff. Health insurance costs are going up. Next year the 
Administrative Team wants to ask for full funding of half of the cost for small class 
sizes. 

Tom Sharp said he voted "no" when the funds for small class sizes were 
increased from $185,000 to $350,000. Tom believes nothing in the half-cent 
sales tax procedure says the Education Fund Board is obligated to fund 50% of 
small class sizes. The 50% proposal to fund small class sizes was useful 
politically and economically in terms the contribution made by the Education Fund 
Board. There is no fundamental commitment to pay half of the additional costs to 
pay for the School District policy of an average of 20:1 students to teacher ratio. 
The Education Fund Board obligation is what the Education Fund can afford given 
the priorities in a time when there is greater demand than there are funds. To be 
fair and consistent the $350,000 request should reflect an increase based upon 
the cost of living figure. Tom believes the request should be in the amount of 
$360,000. Tom said because the School District is operating on the 20:1 average 
ratio he will not vote in favor of the $147,000 request for smaller elementary 
school class sizes. Tom Sharp believes the grants writer expense is being put on 
the School District. 

Paul Fisher said there is flexibility in the School District to move teacher slots 
around as deemed necessary for class size. 

Jerry Kozatch said the Educational Excellence Commission originally asked for 
four teachers for smaller elementary school class sizes. Cyndy Simms added that 
the Administrative Team recently changed its recommendation to two teachers for 
smaller elementary school class sizes. Elementary school principals will decide 
where the two teachers will be placed. 

Cyndy Simms said it requires 27.7 additional teachers to maintain the 20:1 ratio. 
Tom Ptach confirmed that the 27.7 teachers will be increased to 30.7 teachers if 
the request of $147,000 for smaller elementary school classes is approved. 

Carol Comeau said the small class size situation, Montessori and other issues 
argue in favor of maintaining a contingency. 

L 
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• 	Robbin Schoewe believes the class size requests should be tabled until June and 
more input should be acquired. 

Brian Kelly said enrollment started to decline four years ago, the School District 
received less money from the State and the Education Fund Board started putting 
money towards funding teachers to stabilize the situation. Brian said the 
Educational Excellence Commission's primary goal is to hold class sizes where 
research recommends. The greatest impact is on grades K-3. 

Tami Havener said she could not envision a time when she would vote against a 
request for smaller elementary school class sizes. As a Board of Education 
member Tami would vote in favor of accepting dollars for smaller elementary 
school class sizes. Tami Havener believes more teachers could be taken from the 
Middle and High Schools and placed in the elementary schools. 

Mary Jenkins said parents want to maintain the 20:1 ratio. There are three 
elementary school classes that have 25+ students next year. 

John Devincentis stated that next year's fifth grade is predicted to have 25/26/26 
students. An additional teacher would enable having fewer than 20 students in 
classes at the fifth grade level. The existing 22 teachers at Strawberry Park 

• 	Elementary School enables an average of 19:1. Soda Creek is asking for two 
more teachers because there are 26-27 students in grade five and because Soda 
Creek wants to reduce the impact of students going from grade two to grade 
three. 

Judy Harris believes that in this era of standards and meeting all students' needs 
25 students in a grade 5 classroom with a high number of special needs students 
is not acceptable. If no money is funded for smaller elementary school class sizes 
there would be a scenario of 25 grade five students per class, or the fourth section 
could be put at another grade level that has fewer students. Research states that 
if a student is not reading at grade level by the end of grade three, the rest of that 
student's life is impacted. Research says if high ability students are not identified 
and challenged by the end of grade five, the rest of that student's life is impacted. 

Cyndy Simms said the Administrative Team's most recent recommendation did 
not include a recommendation to fund the two teacher reserve so that the team 
could recommend funding two teachers for smaller elementary school class sizes. 
If Montessori occurs demographics indicate that Soda Creek Elementary School 
would have 349 students and Strawberry Park Elementary School would have 405 
students. 

Karen Goodman said having an aide in the classroom is no where near as good 
• 	as having 15 or 16 students in the class. 
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Don Schwartz said there is no bigger "bang for the buck" than supporting the 
Educational Excellence Commission class size requests. The Educational 
Excellence Commission did what it believed would be in the best educational 
interest of students. Any teacher would say the difference in having 25/26 
students or 18/19 is huge. More teacher input would benefit the process. 

Mike Loomis said the Educational Excellence Commission went through the same 
priority process the Education Fund Board completed. Each member provided 
priorities given the new amount ($775,000) of available funding. The Grants 
Writer is a priority of the Educational Excellence Commission and it is a priority of 
the Education Fund Board. Small class size is the number one priority of the 
Educational Excellence Commission. Teachers and parents were also consulted. 
The Administrative Team provided recommendations to the Educational 
Excellence Commission regarding the whole package. 

Michelle Gansmann spoke in favor of small class sizes and asked how the voters 
would react if the small class size proposals are not approved. 

Jim Gill said the funding request form includes a question regarding future funding 
of an item. Small class sizes and teacher salaries are conflicting goals. 

Jerry Kozatch said most Educational Excellence Commission and Technology 
Commission requests are for the same items that are funded every year. The 
money is available to do the best for today's students. If the sales tax money 
stops the community should find other ways to put money into the educational 
system. 

John Devincentis said the money is spent on a human being dealing with 5-11 
year olds, which is the greatest gift you can give a child. 

Katie Knezevich said if you give a teacher a small class size the teacher can meet 
individual needs. 

Stacey Kramer said teachers are dependent upon untrained parental volunteers 
whether a class is small or large. It is especially difficult for teachers to deal with 
various abilities when a class size is large. 

Cyndy Simms distributed and reviewed the Elementary Class Size History October 
1 Enrollment (attachment) regarding small class sizes. 

Kathy Hillman stated that she currently has 23 students in a third grade class. 
Last year Kathy's third grade class had 18 students. The difference is amazing -
even the teaching style changes. Five more students make it much more difficult 
to reach all the students. 

40 
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40 	Carol Comeau said harder times are here and a reserve of approximately one 
year would be appropriate. Concern was expressed that the Education Fund will 
run out of money. 

MOTION 

Brian Kelly made a motion to fund small class sizes in the amount of $350,000. 

Carol Comeau seconded the motion. 

VOTE: 	13 YES 	0 NO 	Motion approved. 

MOTION 

Jerry Kozatch made a motion to fund smaller elementary school class sizes in the 
amount of $147,000. 

Peter Remy seconded the motion. 

VOTE: 	10 YES 	3 NO (Tom Sharp, Tom Ptach, Paul Fisher) Motion 
approved. 

• 	Housekeeping 

Agenda items were reviewed and changed to reflect the following. 

Agenda for Meeting #121 — Wednesday, June 4, 2003, 7:00 p.m. — Human  
Services Center  

➢ Technology Second Reading — Software, Training, Internet, Network 
Management 

➢ T01-14 $15,000 Technology Rescission/Amend Technology Commission 
Maximum Budget to $650,000/Motion to Add $15,000 to Network Upgrade 
Request 

➢ Rescissions and Rescission Policy 
➢ Discuss How the Budget Process Could Be Fine Tuned — By-law Changes 
➢ Reserve Discussion — 

• Norm Weaver, Jerry Kozatch, Jim Gill 
• Commissions Update on Priorities if have Funds for One Year Only 

➢ Reserve and Investment Options 
➢ How to Allocate for Grants Writer for This Year and Future Years 
➢ Invite Mike Holloran to Present Pros and Cons Regarding Proxy Voting 

Future Agendas: 
• 	 ➢ Obligation of EFB to Other Schools 
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➢ Evaluation Rubric — Working Document 
➢ Educational Excellence Presentation to Education Fund Board Regarding 

Content Standards 
➢ Statewide Way to Provide More Funds to Schools 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Jerry Kozatch seconded the motion. 

The meeting adjourned at 10:20. 

Exhibits: 
• Agenda 
• Financial Report—April 30, 2003 
• Sales Tax Projection 
• Technology Commission Second Reading Summary 
• Technology Commission Second Readings 
• Educational Excellence Second Reading Summary 
• Educational Excellence Commission Second Readings 
• Draft Letter Regarding Loan dated May 6, 2003 
• Demographics 
• Elementary Class Size History 1994-95 to 2002-03, October 1 Enrollment 
• 2002-2004 Budget Issues with and without Montessori 
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• 	 PORTION OF TECHNOLOGY COMMISSION MEETING 
DRAFT MINUTES 

MEETING #119 
April 16, 2003 

Norm Weaver called the Technology Commission meeting to order at 5:40 p.m. at Soda 
Creek Elementary School with members Harold Weatherly, Kelly Shaw, Scott Crouch, 
Mary MacDougall, Kim Mitchell and Peter Remy present. Cathleen Nardi, Diane 
Maltby, Sue Wenzlau, Cindy Walker, Marcia Martin, Amanda Toy and Arisa Yamada 
were present. It was determined that a quorum was not present. Marian Engle 
recorded the meeting and prepared the minutes. 

EDUCATION FUND BOARD REPRESENTATIVE OPENING 

Norm Weaver accepted Kim Mitchell's resignation and expressed appreciation for 
Kim's contributions over the years as representative to the Education Fund Board. 

MOTION 

• 	Kim Mitchell nominated Peter Remy to be the Technology Commission representative 
to the Education Fund Board. 

Harold Weatherly seconded the motion. 

VOTE: 	7 YES 	0 NO 	Motion approved. 

Norm Weaver will advise Anne Muhme regarding the resignation of Mary MacDougall 
and the need to advertise for a new Technology Commission member. 

• 
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March ➢ Middle School 

Expansion 

April ➢ Network Upgrade ➢ Small Class Sizes 

May ➢ AR Program ➢ Content Standards 

➢ Hardware/Replacement ➢ Reserve for New 

➢ Staff Teaching Positions (2 

➢ Training FTE) 

➢ Software ➢ Grants Writer 

➢ Marmot Community 

Library 

June ➢ Internet 

➢ Network Management 

September ➢ Repairs/Maintenance 

➢ Small Grants 

➢ Mentorships 

➢ Video Production 



Steamboat Springs Education Fund 

Financial Report 
April 30,2003 

• 	Funds Approved. Spent and Unspent 
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 5,131,463 4,841,992 289,471 
Excellence 2002 1,234,150 1,274,150 (40,000) 	360,489 913,661 
Total Excellence 6,405,613 5,202,481 1,203,132 

Technology Previous Years 5,338,923 5,273,309 65,614 
Technology 2002 746,485 746,485 0 	449,700 296,785 
Total Technology 6,085,408 5,723,009 362,398 

Capital Previous Years 642,000 642,000 21,700 620,300 
Capital 2002 718,000 75,000 643,000 	 0 75,000 
Total Capital 717,000 21,700 695,300 

Unallocated Previous Years 1,105,013 931,060 173,954 
Unallocated 2002 0 0 	 0 0 
Total Unallocated 1,105,013 931,060 173,954 

Total Previous Years 11,575,400 11,046,361 529,038 
Total 2002 2,698,635 2,095,635 603,000 	810,189 1,285,446 
Total 14,313,035 7 34,785 • Total F 	 vs. 	on Hand  

s 1.717.473 
Deficit 

Current Year Sales Tax Through December 
1st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total 

Budget 608,643 381,451 445,321 	399,883 1,835,298 
Actual 0 

Sales Tax History Sales Tax Protection 
2002 1,892,060 2003 1,841,122 
2001 1,948,481 2004 1,841,122 
2000 1,890,936 2005 1,896,356 
1999 1,739,732 2006 1,953,247 
1998 1,766,207 2007 2,011,844 
1997 1,447,581 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 

ColoTrust Rate 1.26% 
Financial Summary - Life of Fund 
Public Support 15,012,846 Cash 1,531 
Other Receipts 1,017,661 Money Market 10,516 

Total Receipts 16,030,507 Certificates of Deposit 556,984 
Capital Funds Spent 21,700 COLO Trust 3,598,305 
Growth Funds Spent 5,202,481 Receivables 0 • Technology Funds Spent 
Unallocated Funds Spent 

5,723,009 
931,060 

Prepaid Expenses 
Accounts Payable 

0 
(15,078) 

Total Funds Spent 11,878,250 
Current Fund Balance 4,152,257 Total 4,152,257 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 • 1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98/99 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/111999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000  31,156 0 31,156  

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 185,000 0 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001  23,500 23,500 0  • 2000 748,544 575,856 172,688 

01-1 Pay for Performance 3/7/2000 200,000 200,000 0 
01-2 Content Standards 5/2/2001 328,000 253,643 74,357 
01-3 Small Class Size 5/2/2001 185,000 185,000 0 
01-4 Reserve for New Teachers 5/2/2001 74,000 74,000 0 
01-5 Summer School 5/2/2001 13,000 11,913 1,087 
01-7 Math Implementation 6/6/2001 1,800 575 1,225 
01-8 2.5 FTE Aide R 1 FTE Spec Ed Res 8/1/2001 82,000 82,000 0 
01-9 Small Class Size 8/1/2001 165,000 165,000 0 
01-10 Elementary Aides 8/1/2001  15,036 15,033 3  

2001 1,063,836 987,164 76,672 

02-1 Content Standards 5/1/2002 333,000 108,141 224,859 
02-2 Small Class Size 5/1/2002 350,000 175,000 175,000 
02-3 Reserve for New Teaching Positions 51112002 74,000 37,000 37,000 
02-4 Pay for Performance 5/1/2002 400,000 0 400,000 
02-5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 5/1/2002 64,150 28,461 35,689 
02-7 3 Aides Strawberry Park Elem 11121/2002  40,000 0 40,000  

2002 1,274,150 360,489 913,661 

Administrative 
	

3,000 	7,177 	(4,177) 

Total Request Approved 	 6,405,613 	5,202,481 	1,203,132  • 
Unaudited - For Management Purposes Only 
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Technoloav Commission Funds Funds Funds 
Approved Spent Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 

00-1 Marmot 614/1997 32,015 32,015 0 
00-2 Technology Maintenance 5/3/2000 40,000 36,809 3,191 
00-3 Software 5/3/2000 53,500 53,588 (88) 
00-4 Technology Training/Mentorship 5/3/2000 44,000 44,612 (612) 
00-5 Technology Staff 5/312000 250,000 245,260 4,740 
00-6 Hardware/Replacements 5/3/2000 185,000 184,229 771 
00-7 Small Grants 5/3/2000 10,000 10,505 (505) 
00-8 Distance Learning 5/3/2000 10,000 11,019 (1,019) 
00-9 Accelerated Reading Program 5/3/2000 3,000 2,953 47 
00-10 Video Production 513/2000 15,000 12,024 2,976 
00-11 Internet 5/3/2000 5,000 0 5,000 
00-12 Network Toolkit 5/3/2000 12,500 11,923 577 

2000 660,015 644,936 15,079 

01-01 Marmot 6/4/1997 32,993 23,363 9,630 
01-02 Software 5/2/2001 55,000 52,399 2,601 
01-03 Training 51212001 40,000 33,358 6,642 
01-04 Staff 5/2/2001 262,500 255,945 6,555 
01-05 Hardware/Replace 5/2/2001 182,000 180,706 1,294 
01-06 Maintenance 5/2/2001 40,000 36,875 3,125 
01-07 Small Grants 5/2/2001 10,000 5,642 4,358 
01-08 AR Program 5/212001 3,000 3,000 0 
01-09 Distance Learning 5/2/2001 8,000 9,182 (1,182) 
01-10 Video Production 5/2/2001 8,500 8,708 (208) 
01-11 Internet 5/2/2001 7,500 7,512 (12) 
01-12 Network Management 5/2/2001 12,500 14,462 (1,962) 
01-13 Mentorships 5/2/2001 10,000 5,440 4,560 
01-14 Integrated Instruction 5/2/2001 15,000 0 15,000 

2001 686,993 636,591 50,402 

02-01 Marmot 51612002 35,000 12,361 22,639 
02-02 Software 5/6/2002 40,000 23,260 16,740 
02-03 Training 5/6/2002 40,000 16,958 23,042 
02-04 Staff 5/6/2002 318,615 122,676 195,939 
02-05 Hardware/Replace 5/6/2002 135,000 124,620 10,380 
02-06 Maintenance 51612002 40,000 29,383 10,617 
02-07 Small Grants 5/6/2002 10,000 5,027 4,973 
02-08 Accelerated Reading 5/6/2002 3,870 3,863 7 
02-09 Distance Learning 5/6/2002 9,000 9,000 0 
02-10 Internet Access 5/6/2002 7,500 5,174 2,327 
02-11 Network Management 5/612002 12,500 8,768 3,732 
02-12 Mentorship 516/2002 5,000 3,546 1,454 
02-13 Network Upgrade 5/612002 90,000 85,065 4,935 

2002 746,485 449,700 296,785 

Administrative 10,000 9,948 52 

Total Request Approved 
	

6,085,408 	5,723,009 	362,398 

Unaudited - For Management Purposes Only 
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Capital Commission Funds Funds Funds 
Approved Spent Unspent 

01-01 	Plans at Middle School 1/712002 20,000 20,000 0 • 	01-02 St Park Elementary Study 1/2/2002 10,000 0 10,000 
01-03 HVAC Study 1/2/2002 12,000 0 12,000 
01-04 Land Purchase 5/1/2002 600,000 0 600,000 

2001 642,000 20,000 622,000 

02-01 	Architect/Engineering Fees 11/6/2002 75,000 0 75,000 

2002 75,000 0 75,000 

Administrative 0 1,700 (1,700) 

Total Request Approved 717,000 21,700 695,300 

Unallocated Funds 

Accounting 76,993 76,993 
Bank Service Fees 871 871 
Legal Services 11,584 11,584 
Licenses & Fees 503 503 
Postage 808 808 
Secretarial 17,241 17,241 • Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,640 10,640 
Audit/Tax 9,160 9,160 

B97-1 High School Remodel 10/2/1997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
899-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 3/7/2001 56,800 61,735 (4,935) 
B01-3 Middle School Modular 5/2/2001 250,000 180,120 69,880 
801-4 Maintenance Person 5/2/2001 30,000 23,428 6,572 

1,105,013 	931,060 	173,954 

• 
Unaudited - For Management Purposes Only 	 Page 4 
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Date 

First National Bank of Steamboat Springs 
PO Box 775770 
Steamboat Springs, CO 80477-5770 

Re: Loan secured by time certificates 

Dear John, 

This letter serves as an acknowledgement by the board of Steamboat Springs Education 
Fund that when each of the Certificates of Deposit mature (please see list below) they 
will be renewed for a term longer than the note. In addition, the certificates will not be 
withdrawn without the written consent of an authorized representative of First National 
Bank of Steamboat Springs. The signer of this letter also acknowledges that this 
resolution has been approved by the board and the signer is a representative of the board 
of Steamboat Springs Education Fund. 

Sincerely, 

Name 
Title 

CD List 
Bank Maturity 
Wells Fargo Bank 8/14/03 
Alpine Bank 7/20/03 
Vectra Bank 2/15/04 
First National Bank of Steamboat Springs 4/16/04 
Community First National Bank 	7/1/03 

U 



Sales Tax F Irojections 

	

2002 	2003 
	

2003 	2003 

	

-3% 	-5% 	-8% 

	

198,821 	192,856 
	

188,880 	182,915 

	

204,377 	198,245 
	

194,158 	188,027 

	

224,270 	217,542 
	

213,056 	206,328 

	

135,486 	131,421 
	

128,712 	124,647 

	

101,335 	98,295 
	

96,269 	93,229 

	

156,427 	151,735 
	

148,606 	143,913 

	

167,269 	162,251 
	

158,905 	153,887 

	

150,333 	145,823 
	

142,816 	138,306 

	

141,492 	137,247 
	

134,417 	130,172 

	

102,362 	99,291 
	

97,244 	94,173 

	

100,339 	97,329 
	

95,322 	92,312 

	

209,549 	203,263 
	

199,072 	192,785 

1,892,060 1,835,298 1,797,457 1,740,695 

r ~ 



TECHNOLOGY COMMISSION 
RECOMMENDED BUDGET CHANGE 

01-02 02-03 03-04 REVISED 
REQUEST ACTUAL ACTUAL PROPOSED PROPOSAL 

1 MARMOT COMMUNITY LIBRARY $ 	32,993.00 $ 35,000.00 $35,000.00 $ 	35,000.00 

2 SOFTWARE $55,000.00 $40,000.00 $40,000.00 $ 	40,000.00 
3 TRAINING $40,000.00 $40,000.00 $20,000.00 $ 	20,000.00 
4 	ISTAFF $262,500.00 $318,615.00 $312,500.00 $ 312,500.00 
5 	1 HARDWARE/ REPLACE $182,000.00 $135,000.00 $138,000.00 $ 138,000.00 
6 	IMAINTENANCE $40,000.00 $40,000.00 $20,000.00 $ 	20,000.00 
7 SMALL GRANTS $ 10,000 . 00 $10 , 000.00 $12 , 500.00 $ 	12,000.00 
8 AR PROGRAM $3,000.00 $3,870.00 $5,000.00 $ 	5,000.00 

9 DISTANCE LEARNING $8,000.00 $9,000.00 $0.00 $ 	- 

10 INTERNET $7,500.00 $7,500.00 $7,500.00 $ 	7,500.00 
11 NETWORK MANAGEMENT $12,500.00 $12,500.00 $5,000.00 $ 	2,500.00 
12 MENTORSHIPS $10,000.00 $5,000.00 $5,000.00 $ 	- 
14 VIDEO PRODUCTION $8,500.00 $0.00 $10,000.00 $ 	7,500.00 

13 NETWORK UPGRADE $90,000.00 $75,000.00 $ 	35,000.00 

TOTAL REQUESTS $--`671,993.00  4 ~ 746,485.00 [ k  $687;60010:. $ 635 Og0.00. 

REQUESTING USE OF 01-14 UNUSED INTEGRATED INSTRUCTION $15,000 

05/07/2003 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION  
Request for Funding 

2003-2004 
Request Number: 

Description:  Network Upgrade  
Last year, the District implemented Phase I of the Network Upgrade Implementation Plan 
by upgrading the local area network from I Ombps to I OOmpbs, in all buildings excluding 
the High School (Two (2) labs were upgraded in the HS to reduce network load). This 
upgrade included the physical layer, basic hardware, software, communications and 
maintenance structure to support our teaching and learning needs in the district. 

Phase II of the Network Upgrade Implementation Plan has been revised to include the 
following: 

A. Upgrade servers in each building. (Upgrade Elementary Servers in Phase III). 
Our current servers were purchased in 1997 when the original network was 
implemented. This cost includes professional services to setup new servers and 
redesign existing network to improve efficiency. 

B. Consolidate student database management system into one database (District 
Integration) to facilitate management, data collection and state reporting. 

C. Startup a "Student Achievement Management System" by outsourcing to a data 
warehousing company for web-based services. 

D. Training 	 • 

Rationale: Phase II of the network upgrade is essential. 
• Our servers are seven years old and have reached maximum potential. Reliability 

is key for a server environment. 
• The increase demand for data for accountability and assessment purposes requires 

a centralized administration of all data housed by the district. 
• The implementation of a data management solution for assessment analysis has 

become a priority for the district and can he achieved through a web-based "data 
warehousing" solution using a professional service to expedite implementation of 
the project in lieu of doing the project in-house. 

• Training in these new products is required for technical personnel, as well as 
teachers and staff. 

Cost: 
$50,000.00 (Includes $15,000 from 01 -14) 
Based on the allocation of the SSEF, the Technology Commission will conduct a 
Technology Roundtable with consultants and vendors to ascertain the best approach to 
implementing Phase II of the Network Upgrade. 

Timing of Funding: 
Technology Commission approval by December 18, 2002. Fund Board approval by 
April 2, 2003. 	 • 



Prior Funding: 
The SSEF funded the initial network installation in 1997 for $300,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
Our initial planned network has met the needs of the school district for the past 6 years. 
There will be an annual cost to utilize the datawarehousing service. 



NETWORK UPGRADE 

PHASE 11 

PRELIMINARY COSTS ESTIMATES: 

HARDWARE UPGRADE 

SERVERS/CACHE ENGINES 	 15000 

INSTALLATION AND SETUP 	 5500 

DISTRICT INTEGRATION OF SDMS (SASI) 

COST OF DISTRICT INTEGRATION ELEMENT 	 1500 

COST TO CONVERT EXISTING 4 DATABASES INTO ONE 	 3500 

REVISE/AMEND DB TO EXPEDITE STATE REPORTING 	 2000 

TRAINING 	 7500 

TOTAL ESTIMATE: 	 $ 50,000.00 

0 	 0 	 0 





0 
Reques : for Funding 

2003-2004 
Request Number: 

Description :  Network Upgrade  
Last year, the District implemented Phase I of the Network Upgrade Implementation Plan by upgrading the local area network from l Ombps to 
I OOmpbs, in all buildings' excluding the High School. This upgrade included the physical layer, basic hardware, software, communications and 
maintenance structure to support our teaching and learning needs in the district. 

Phase II of the Network Upgrade Implementation Plan includes the following: 
A. Upgrade servers in each building. Our current servers were purchased in 1997 when the original network was implemented. 
B. Consolidate student database management system into one database (District Integration) 
C. Upgrade wide area network. Currently our building networks are connected via T-1. Running database programs across the network is not 

feasible. In order to integrate the current district student database management system and future database applications, such as assessments 
for live access, the WAN must be upgraded. 

D. Creation of a district INTRANET to facilitate communication and data exchange. 

Rationale : Our servers have reached maximum potential. Reliability is key for a server environment. The increase demand for data for 
accountability and assessment purposes requires a centralized administration of all data housed by the district. Prior to implementing a data 
management solution for assessment analysis, an infrastructure must be developed to accommodate the growing needs of the district. 

Cost: 
$95;000.00- "~  

Based on the allocation of the SSEF, the Technology Commission will conduct a Technology Roundtable with consultants and 
the best approach to implementing Phase II of the Network Upgrade. 

Timing of Funding: 
Technology Commission approval by 18, 2002. Fund Board approval by April 2, 2003. 

vendors to ascertain 

Prior Funding: 
The SSEF funded the initial 

	
in 1997 for $300,000. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
Our initial planned network has met the needs of the school district for the past 6 years. 

Technology Commission 	 Page 12 - 	 01/15/2003 
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Request for Funding 

2003-2004 
Request Number: 

Description: ACCELERATED READER PROGRAM 
The Steamboat Springs School District would like to continue to offer a summer accelerated reading program for students who have completed 
second, third, or fourth grades and who desire to improve their reading skills. This program was introduced successfully in the summer of 1997 at 
the Bud Werner Memorial Library as a combined effort between the elementary schools and the community library. 

The evaluation of the program to date has been extremely positive in terms of skills, effectiveness, and popularity. Students are motivated to read 
books at their level over the summer. It has been proven that students who read over the summer tend to maintain or accelerate reading skills. We 
have had parent feedback requesting that this program be continued and be extended during the summer months. This year's request reflects 
extending the program for two (2) more weeks during the summer. This is an excellent program that enhances the education of our students. It 
involves a cooperative effort by the school district and the community. (See attached): 

At the end of the summer, the software and book sets are used as put of the reading program at each school. The AR program includes the site 
licenses for both Soda Creek Elementary and Strawberry Park Elementary Schools. These licenses consist of software and book sets. A half-time 
teacher will be hired for 43 days. 

Rationale: 
The Accelerated Reader program combines the best in children's literature with software that tests comprehension. The software also manages all 
student records and tracks reading performance. Students needing extra help in reading are identified by both their teacher and the reading teachers 
at each school and are invited to participate. Students read the book independently, then they work one-on-one with the trained teacher to take the 
comprehension test on the computer. This program directly addresses our district goals of improved reading skills. Trained parent volunteers are a 
key component to the success of the program. 

Total Cost $5,000 

Timing of Funding: 
Technology Commission approval by December 18, 2002. Fund Board approval by April 2, 2003. 

Prior Funding: 
The total expense in 2002-2003 was $3,870.00. 

Matching Funds: 
Computers, tables and chairs provided by the Elementary schools. Additional software and book sets have been funded by the Routt County 
Education Foundation. 

Technology Commission 	 Page 8 	 01/15/2003 



0 	STEAMBOAT SPRINGS EDUCATION FU*TECHNOLOGY COMMISSION 
Request for Funding 

2003-2004 
Request Number: 

Description:  HARDWARE  
The Steamboat Springs Schools are requesting funding for hardware. These purchases include replacement computers as defined in the budget 
model (replacement of equipment that is 5 years old or older. This year we will replacing a portion of those computers purchased in 1997 or before. 
The average cost of a replacement machine is $1,500 ;(This standard is based on the.reguirements bf t  student database management system se 
attached), 

Rationale: 
Replacement of equipment is based on the useful life of a machine as described in the budget model, identifying those machines purchased in 1997 
and earlier. It is also taken into account whether or not the machine is capable of performing the task for which it was intended (t e. based on software 
requirements and hard disk capacity. Older machines are reduced to lesser capacity such as keyboarding. (See`1 ached mventory.'ptojection) ;  

Total Cost 	$138,000.00 

(92 replacement workstations @ $1,500/station) 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003. 

Prior Funding: 
The Technology Commission has funded capital/infrastructure costs for Replacement/Additions in the amount of $135,000 in 2002-2003. 

Matching Funds: 
Computers, tables and chairs provided by the school district. 

Technology Commission 	 Page 5 	 01/1512003 
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Request for Funding 
2003-2004 

Request Number: 

Description: TRAINING 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain 
the current levels of training for staff and students (conferences, staff development, on-site mentors, community mentors, network training for 
engineer & technician, training materials, on-line training, visitations, publications, and release days for teachers) funded by the Steamboat Springs 
1/2 cent sales tax. 

This year, the Technology Team, in conjunction with the Content Standards Team, will focus staff training on 1) content standards integration using 
technology; 2) improvement of instructional practice using the tools of technology and 3) Collaboration between teachers, media specialists and 
Technology Coordinators to improve information and technology literacy 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

Total Cost 	 $ 20,000.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003 

Prior Funding: 
The total software expense in 2002-2003 was $40,000.00. This cost represents a decrease in expenditure of $20,000.00 as the District begins to 
absorb vital costs of technology into the District Budget. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 

Technology Commission 	 Page 3 	 01/15/2003 



STEAMBOAT SPRINGS EDUCATION FUN I CHNOLOGY COMMISSION  
Request for Funding. 

2003-2004' 

0 1/2 cent sales ax: 

-duced its software b iot anticipate any major upgrades to operating or application 
e, maintain virus protection and security software,'and to 

Phis year, the school district has, substantially i 
oftwaic. The primary use ofthismoney will' 
)urchase on-line databases for all media centei 

Management & Security 25% 
Virus Protection -  106/' 
Upgrades 10%0 
Curriculum Software 15% 

'On-line databases: 40%0 

Rationale: 
The intention of the Technology Commission w3 
of technology. This would allow the Commiss c 
district. 

Total'COSt' $ 40,000.01 

Prior Funding:_ 
The.total softwareexpense in 2002• 



s 	 i 
Request for Funding 

2003-2004 
Request Number: 

Description:  STAFF  
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain 
the current levels of technology staffing and administration funded by the Steamboat Springs 1/2 cent sales tax. 

The technology team believes that training dollars should be equivalent to a minimum of 25% of the hardware budget. The Technology Director, 
together with the Technology Coordinators at each building spend a portion of their time working with teachers to integrate technology into their 
instructional practice. This model has been extremely successful in improving the technology proficiency of the district staff. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. These technology staffing/administration expenses can be broken down into: (1) District Technology Director; (2) Computer Support 
Specialists; (4) Teacher Trainers/Technology Coordinators (1/2 Time). 

Total Cost: $312,500.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003 

Prior Funding: 
The total staffing expense in 2002-2003 was $318,615.00. This amount provides for up to a 5% increase for the next year, as well as an adjustment 
in actual costs from previous estimates. 

Matching Funds: 
The school district pays a portion of the salaries of the Technology Coordinators. 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 

Technology Commission 	 Page 4 	 01/15/2003 



• 	 EDUCATIONAL EXCELLENCE COMMISSION 
REQUESTS FOR FUNDING — SECOND READINGS 

2003-2004 

CONTENT STANDARDS (Staff, Per Diem Training Days, 
Building Training and Implementation Budgets )  

$273,000 

SMALL CLASS SIZE $350,000 
SMALLER ELEMENTARY CLASS SIZE $147,000 
ELEMENTARY SPANISH $ 	5,000 

total $775,000 



• 	 STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding — Second Reading 

Request Number E 03-1 

Description: This request is for the financial support required to effectively 
manage the Steamboat Springs School District's Curriculum and 
Content Standards Program. 	The funds would provide: • 	Director of Content Standards 

a 	Half-time TOSAs at each school 
a 	$15,250 per school for staff development, training, 

conferences, curriculum development, etc. in content 
standards arena 

Rationale: The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the four components of the content standards 
package will assist our teachers in their implementation of 
standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move • from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. Please 
refer to Administrative Team defense. 

Total Cost: Up to $273,000 	Staff 	$212,000 
Training 	$ 61,000 

Prior Funding: Prior funding (i.e., G98-5, G99-1, G00-1, G01-2, E02-1) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 

11 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding —Second Reading 

• 	Request Number E03-2 

Description: Small class sizes — half funding of teacher positions used to lower class 
sizes beyond the first year - $350,000. 
Smaller Elementary Class Size - Full funding of 3 teachers to reduce 
elementary class sizes. This allows the retention of the two teachers 
granted last year and the addition of one teacher - $147,000. 

Rationale: Research strongly supports the benefits of small class sizes at the K-3 
level. The community supports small class sizes K-12. 

Total Cost: K-12 Small Class Size Maintenance - Up to $350,000 
Smaller Elementary Class Sizes - Up to $147,000 

Prior Funding: Prior funding has occurred (i.e., G99-2, G00-3, G01-3, E02-2) 

Long Range Financial Impact: 	Additional requests to fund continuation of partial funding 
of small class sizes are anticipated. 

• 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 

0 
	 Request for Funding — Second Reading 

Request Number E 03-6 

Description: 	The request is to fund the Elementary Spanish program up to $5,000. 
Funds would be used to support the salary for a teacher. 

Rationale: 	Research strongly supports the benefits of foreign language study for 
elementary age students. The parents in both PIC groups have worked 
tirelessly to fund the pilot program currently in place and are committed to 
continuing their fund raising efforts to support this program. 

Total Cost: 

Prior Funding 

Up to $ 5,000 

No prior funding 

• 



SODA CREEK ELEMENTARY  • 	Capacity. Core Facil. 399 Year Built: 1956 

Mobiles  38  (5 Addns.) 

Total 437 

Excess 

Kinder- Capacity 

Fall gatten First Second Third Fourth Fifth Total (Enroll.)  

1990 145 179 182 NA NA NA 506 (69) 

1991 118 163 165 NA NA NA 446 (9) 

1992 72 61 74 85 84 57 433 4 

1993 71 71 63 75 85 80 445 (8) 

1994 61 69 80 68 77 88 443 (6) 

1995 82 61 69 75 64 75 426 11 

1996 59 94 63 70 78 65 429 8 

1997 51 64 95 64 67 78 419 18 

1998 57 53 61 93 62 73 399 38 
1999 45 69 56 66 90 65 391 46 

2000 51 50 71 54 62 93 381 56 

2001 52 57 54 69 59 69 360 77 

2002 48 60 57 55 75 60 355 82 

2003 49 54 62 56 57 79 357 80 
2004 50 55 56 61 58 61 342 95 

2005 51 56 57 55 63 62 345 92 

2006 52 57 58 56 58 67 349 88 

•....: 	 2007 51 58 59 57 59 61 346 91 

2008 52 58 60 58 60 62 351 86 

Change in Enrollment, Year to Year Trend 

Change 

From 	K-1 to K K to 1 1 to 2 2 to 3 3 to 4 4 to 5 
Total 

(1 to 5) 
Net Total 

(K to 5)  
1990-91 	 (27) 18 (14) N/A N/A N/A - 	4 60 

1991-92 	(46) (57) (89) N/A N/A N/A (146) 13 
1992-93 	 (1) (1) 2 1 - (4) (2) (12) 

1993-94 	(10) (2) 9 5 2 3 17 2 

1994-95 	 21 - - (5) (4) (2) (l 1) 17 

1995-96 	(23) 12 2 1 3 1 19 (3) 
1996-97 	 (8) 5 1 1 (3) - 4 10 

1997-98 	 6 2 (3) (2) (2) 6 1 20 
1998-99 	(12) 12 3 5 (3) 3 20 8 

1999-00 	 6 5 2 (2) (4) 3 4 10 
2000-01 	 1 6 4 (2) 5 7 20 21 

2001-02 	 (4) 8 - 1 6 1 16 5 

Average Change: 

Last 10 	 (2) 5 2 0 - 2 9 8 

Last 5 	 (1) 7 1 - 0 4 12 13 
Last 3 	 1 6 2 (1) 2 4 13 12 

Last 2 	 (2) 7 2 (1) 6 4 18 13 

Note: Converted from K-2 to K-5 in 1992. 

Strategic kesourres West, Inc. 	 312812003 



STRAWBERRY PARK ELEMENTARY 

• 	 Capacity: 	Core Facil. 	342 	 Year Built: 	1981 

	

Mobiles 	114 	 (1 Addn.) 

Total 456 
Excess 

Kinder- Capacity 

Fall garten First Second Third Fourth Fifth Total (Enroll.) 

1990 NA NA NA 120 130 137 387 69 

1991 NA NA NA 185 115 123 423 33 

1992 71 71 81 83 92 63 461 (5) 

1993 66 71 81 83 84 95 480 (24) 

1994 70 76 73 84 82 80 465 (9) 

1995 64 74 74 77 84 92 465 (9) 

1996 70 75 74 79 78 90 466 (10) 

1997 73 79 72 75 81 77 457 (1) 

1998 49 90 77 88 79 82 465 (9) 

1999 42 69 88 82 88 88 457 (1) 

2000 50 62 71 84 76 93 436 20 

2001 46 64 60 71 84 68 393 63 

2002 53 64 72 66 77 86 418 38 

2003 57 69 67 76 65 80 414 42 

2004 60 73 72 71 75 68 419 37 

2005 64 76 76 76 70 78 440 16 

1 	
2006 68 80 79 80 75 73 455 1 

,,. 	
1 2007 69 84 83 83 79 78 476 (20) 

2008 71 85 87 87 83 82 494 (38) 

Change in Enrollment, Year to Year Trend 

Change Total Net Total 

From K-1 to K K to 1 1 to 2 2 to 3 3 to 4 4 to 5 (1 to 5) (K to 5) 

1990-91 NA NA NA NA (5) (7) (12) 36 

1991-92 NA NA NA NA NA NA NA NA 

1992-93 (5) - 10 2 1 3 16 19 

1993-94 4 10 2 3 (1) (4) 10 (15) 

1994-95 (6) 4 (2) 4 - 10 16 - 

1995-96 6 11 - 5 1 6 23 1 

1996-97 3 9 (3) 1 2 (1) 8 (9) 

1997-98 (24) 17 (2) 16 4 1 36 8 

1998-99 (7) 20 (2) 5 - 9 32 (8) 

1999-00 8 20 2 (4) (6) 5 17 (21) 

2000-01 (4) 14 (2) - - (8) 4 (43) 

2001-02 7 18 8 6 6 2 40 (25) 

Average Change: 

Last 10 (2) 12 1 4 1 2 20 (9) 

Last 5 (4) 18 1 5 1 2 26 (18) 

Last 3 4 17 3 1 - (0) 20 (30) 

Last 2 

. 

2 16 3 3 3 (3) 22 (34) 

Note: Converted from 3-6 to K-5 in 1992. 

Strategic Resourres West, Inc. 	 312812003 



u 
	 NORTH ROUTT CHARTER ELEMENTARY 

Capacity: 	Core Facil. 	20 
	

Year Est.: 	2001 

	

Mobiles 	- 

	

Total 	20 
Excess 

Kinder- Capacity 

Fall Marten First Second Third Fourth Fifth Sixth 	Total 	(Enroll.) 

1997 NA NA NA NA NA NA - 	NA 
1998 NA NA NA NA NA NA - 	NA 
1999 NA NA NA NA NA NA - 	NA 

2000 NA NA NA NA NA NA - 	NA 

2001 3 4 - - 5 2 14 	6 
2002 4 5 2 1 5 2 	17 	3 

2003 1 3 3 4 2 3 2 16 4 
2004 2 3 3 3 4 2 2 17 3 
2005 2 4 3 3 3 4 1 19 1 

2006 2 3 4 3 3 3 2 18 2 

2007 2 4 3 4 3 3 2 19 2 

2008 2 3 4 3 4 3 2 19 2 

Change in Enrollment, Year to Year Trend 

Change 
From K-1 to K K to 1 1 to 2 2 to 3 3 to 4 4 to 5 5 to 6 

Total 
(1 to 5) 

Net Total 
(K to 5) 

1996-97 NA NA NA NA NA NA NA NA NA 

1996-97 NA NA NA NA NA NA NA NA NA 

1997-98 NA NA NA NA NA NA NA NA NA 

1998-99 NA NA NA NA NA NA NA NA NA 

1999-00 NA NA NA NA NA NA NA NA NA 

2000-01 3 4 - - 5 2 NA 11 14 

2001-02 (3) 1 1 2 1 - 5 3 
Average Change: 

92-01 3 4 - - 5 2 11 14 

Last 5 3 4 - - 5 2 11 14 

Last 3 3 4 - - 5 2 11 14 

Last 2 3 4 - - 5 2 11 14 

Note: Opened in fall 2001. Plan to add 1 grade/year for three years. 6th - 2003; 7th - 2004; 8th - 2005. 
Capacity of current facility is 20 students. 

• 



STEAMBOAT SPRINGS SCHOOL DISTRICT ELEMENTARY TOTAL • Capacity: Core Facil. 761 Includes capacity of20 at N.Aou#Cbaner 

Mobiles  152  

Total 913 

Excess 

Kinder- Capacity 

Fall garten First Second Third  Fourth Fifth Total (Enroll.) 

1990 145 179 182 120 130 137 893 20 

1991 118 163 165 185 115 123 869 44 

1992 143 132 155 168 176 120 894 19 

1993 137 142 144 158 169 175 925 (12) 

1994 131 145 153 152 159 168 908 5 

1995 146 135 143 152 148 167 891 22 

1996 129 169 137 149 156 155 895 18 

1997 124 143 167 139 148 155 876 37 

1998 106 143 138 181 141 155 864 49 

1999 87 138 144 148 178 153 848 65 

2000 101 112 142 138 138 186 817 96 

2001 101 125 114 140 148 139 767 146 

2002 101 128 134 123 153 151 790 123 

2003 107 126 132 136 125 162 787 126 

2004 112 131 131 135 138 131 778 135 

2005 117 137 136 134 137 144 805 108 

2006 122 140 142 139 136 143 822 91 

2007 123 146 145 145 141 143 842 71 

2008 125 146 151 148 146 147 864 49 

Change in Enrollment , Year to Year Trend 

Change 

From 	K-1 to K K to 1 1 to 2 2 to 3 3 to 4 4 to 5 

Total 

(1 to 5) 

Net Total 

(K to 5)  

1990-91 (27) 18 (14) 3 (5) (7) (5) (24) 

1991-92 25 14 (8) 3 (9) 5 5 25 

1992-93 (6) (1) 12 3 1 (1) 14 31 

1993-94 (6) 8 11 8 1 (1) 27 (17) 

1994-95 15 4 (2) (1) (4) 8 5 (17) 

1995-96 (17) 23 2 6 4 7 42 4 

1996-97 (5) 14 (2) 2 (1) (1) 12 (19) 

1997-98 (18) 19 (5) 14 2 7 37 (12) 

1998-99 (19) 32 1 10 (3) 12 52 (16) 

1999-00 14 25 4 (6) (10) 8 21 (31) 

2000-01 - 24 2 (2) 10 1 35 (50) 

2001-02 - 3 20 (17) 5 12 23 (23) 

Average Change: 

Last 10 (4) 15 4 2 1 5 27 (15) 

Last 5 (5) 21 4 (0) 1 8 34 (26) 

Last 3 5 17 9 (8) 2 7 26 (35) 

Last 2 - 14 11 (10) 8 7 29 (37) 

Strategic Resources West, Inc. 	 312812003 



• 	 STEAMBOAT SPRINGS MIDDLE & STEAMBOAT SPRINGS SENIOR HIGH SCHOOLS 

	

Middle Sr. High 
	

Middle  Sr. High  

Capacity: 	Core Fad. 	360 	540 
	

Year Built. 	1981 	1965 

	

Mobiles 	36 
	

(1 Adele) (3 Addns.) 

	

Total 	396 	540 
Total 

Middle School Senior High  Excess Capacity District 

Total Total  (Enrollment)  Enroll. 

Fall Sixth Seventh Eighth Middle Ninth Tenth Eleventh Twelfth Sr-High Middle 	Sr. High (K-12) 

1990 116 110 125 351 118 103 103 92 416 45 	124 1,660 

1991 129 120 109 358 125 120 108 89 442 38 	98 1,669 

1992 138 137 125 400 110 130 109 101 450 (4) 	90 1,744 

1993 125 143 136 404 128 108 126 97 459 (8) 	81 1,788 

1994 188 132 150 470 144 128 113 122 507 (74) 	33 1,885 

1995 167 193 130 490 148 137 129 109 523 (94) 	17 1,904 

1996 174 167 196 537 117 139 145 121 522 (141) 	18 1,954 

1997 154 171 160 485 189 122 130 123 564 (89) 	(24) 1,925 

1998 149 157 173 479 165 173 116 125 579 (83) 	(39) 1,922 

1999 164 162 168 494 167 150 149 107 573 (98) 	(33) 1,915 

2000 148 169 156 473 173 175 151 158 657 (77) 	(117) 1,947 

2001 176 157 162 495 163 174 166 145 648 (99) 	(108) 1,910 

2002 142 186 155 483 169 159 172 160 660 (87) 	(120) 1,933 

2003 149 150 184 483 159 171 152 169 650 (87) (110) 1,921 

2004 160 157 148 465 188 160 164 149 661 (69) (121) 1,904 

2005 127 168 155 450 152 189 154 161 655 (54) (115) 1,910 

2006 140 135 166 441 159 153 183 150 645 (45) (105) 1,908 

2007 139 148 133 421 169 160 147 179 656 (25) (116) 1,918 

2008 139 147 146 432 137 171 154 143 605 (36) (65) 1,901 

Change in Enrollment , Year to Year Trend 

Change 

From 5 to 6 

Middle School 

6 to 7 	7 to 8 

Middle. 

Total 

Net 

Middle 8 to 9 9 to  10 

Senior High  

10 to 11 11 to 12 

St. High 

Total 

Net 

Sr. High  

Net Total 

(K  to 12) 

1990-91 (8) 4 (1) (5) 7 - 2 5 (14) (7) 26 9 

1991-92 15 8 5 28 42 1 5 (11) (7) (12) 8 75 

1992-93 5 5 (1) 9 4 3 (2) (4) (12) (15) 9 44 

1993-94 13 7 7 27 66 8 - 5 (4) 9 48 97 

1994-95 (1) 5 (2) 2 20 (2) (7) 1 (4) (12) 16 19 

1995-96 7 - 3 10 47 (13) (9) 8 (8) (22) (1) 50 

1996-97 (1) (3) (7) (l 1) (52) (7) 5 (9) (22) (33) 42 (29) 

1997-98 (6) 3 2 (1) (6) 5 <(16) (6) (5) (22) 15 (3) 

1998-99 9 13 11 33 15 (6) (15) (24): (9) (54) (6) (7) 

1999-00 (5)  5 (6)  (6) (21) 5 8 1 9 23 84 32 

2000-01 (10) 9 (7) (8) 22 7 1 (9) (6) (7) (9) (37) 

2001-02 3 10 (2) 11 (12) 7 (4) (2) (6) (5) 12 23 

Average Change: 

Last 10 1 5 (0) 7 8 1 (4) (4) (7) (14) 21 19 

Last 5 (2) 8 (0) 6 (0) 4 (5) (8) (3) (13) 19 2 

Last 4 (1) 9 (1) 8 1 3 (3) (9) (3) (l 1) 20 3 

Last 3 (4) 8 (5) (1) (4) 6 2 (3) (1) 4 29 6 

LastWod r. 	6 .(6) (6) ,(6). • 
Strategic Resources West, Inc 	 312812003 



Montessori 

SRW Montessori Effects Assumptions: • 
Soda Creek 	K 	1 2 3 4 5 Total  
Fall 2003 	 - 	 1 2 2 1 2 8 

2004 	 2 	1 1 2 2 1 9 
2005 	 1 	2 1 1 2 2 9 
2006 	 2 	1 2 1 1 2 9 
2007 	 2 	2 1 2 1 1 9 
2008 	 2 	2 2 1 2 1 10 

Strawberry Park 	K 	1 2 3 4 5 Total  
Fall 2003 	 3 2 1 3 - 9 

2004 	 1 	1 3 2 1 3 11 
2005 	 1 	2 1 3 2 1 10 
2006 	 2 	2 2 1 3 2 12 
2007 	 1 	2 2 2 1 3 11 
2008 	 2 	2 2 2 2 1 11 

Total 	 K 	1 2 3 4 5 Total  
Fall 2003 	 - 	 4 4 3 4 2 17 

2004 	 3 	2 4 4 3 4 20 
2005 	 2 	4 2 4 4 3 19 
2006 	 4 	3 4 2 4 4 21 
2007 	 3 	4 3 4 2 4 20 
2008 	 4 	4 4 3 4 2 21 

I- L-1 

Page 1 



SODA CREEK ELEMENTARY (Montessori effects)  • Capacity: Core Facil. 428 Year Built: 1956 

Mobiles  -  (4 Addns.) 

Total 428 

Excess 

Kinder- Capacity 

Fall garten First 	Second Third Fourth Fifth Total (Enroll.)  

1990 145 179 182 NA NA NA 506 (78) 

1991 118 163 165 NA NA NA 446 (18) 

1992 72 61 74 85 84 57 433 (5) 

1993 71 71 63 75 85 80 445 (17) 

1994 61 69 80 68 77 88 443 (15) 

1995 82 61 69 75 64 75 426 2 

1996 59 94 63 70 78 65 429 (1) 

1997 51 64 95 64 67 78 419 9 

1998 57 53 61 93 62 73 399 29 

2008 45 69 56 66 90 65 391 37 

2000 51 50 71 54 62 93 381 47 

2001 52 57 54 69 59 69 360 68 

2002 48 60 57 55 75 60 355 73 

2003 49 53 60 54 56 77 349 79 

2004 48 54 55 59 56 60 333 95 

2005 50 54 56 54 61 60 336 92 

2006 50 56 56 55 57 65 340 88 

2007 49 56 58 55 58 60 337 91 

2008 50 56 58 57 58 61 341 87 

Change in Enrollment , Yew to Year Trend 

Change Total Net Total 

From K-1 to K K to 1 	1 to 2 2 to 3 3 to 4 4 to 5 (1 to 5) (K to 5)  

1990-91 (27) 18 (14) N/A N/A N/A 4 60 

1991-92 (46) (57) (89) N/A N/A N/A (146) 13 

1992-93 (1) (1) 2 1 - (4) (2) (12) 

1993-94 (10) (2) 9 5 2 3 17 2 

1994-95 21 - - (5) (4) (2) (11) 17 

1995-96 (23) 12 2 1 3 1 19 (3) 

1996-97 (8) 5 1 1 (3) - 4 10 

1997-98 6 2 (3) (2) (2) 6 1 20 

1998-99 (12) 12 3 5 (3) 3 20 8 

1999-00 6 5 2 (2) (4) 3 4 10 

2000-01 1 6 4 (2) 5 7 20 21 

2001-02 (4) 8 - 1 6 1 16 5 

Average Change: 

Last 10 (2) 5 2 0 - 2 9 8 

Last 5 (1) 7 1 - 0 4 12 13 

Last 3 1 6 2 (1) 2 4 13 12 . Last 2 (2) 7 2 (1) 6 4 18 13 

Note: Converted from K-2 to K-5 in 1992. 

Strategic Resources lVest, Inc. 311712003 



0 
STRAWBERRY PARK ELEMENTARY (Montessori effects) 

Capacity: 	Core Facil. 	384 
	

Year Built: 	1981 

	

Mobiles 	120  

	

Total 	504 
Excess 

Kinder- Capacity 
Fall garten First Second Third Fourth Fifth Total (Enroll.)  

1990 NA NA NA 120 130 137 387 117 
1991 NA NA NA 185 115 123 423 81 
1992 71 71 81 83 92 63 461 43 
1993 66 71 81 83 84 95 480 24 
1994 70 76 73 84 82 80 465 39 
1995 64 74 74 77 84 92 465 39 
1996 70 75 74 79 78 90 466 38 
1997 73 79 72 75 81 77 457 47 
1998 49 90 77 88 79 82 465 39 
2008 42 69 88 82 88 88 457 47 
2000 50 62 71 84 76 93 436 68 
2001 46 64 60 71 84 68 393 111 
2002 53 64 72 66 77 86 418 86 

2003 57 66 65 75 62 80 405 99 
2004 59 72 69 69 74 65 408 96 
2005 63 74 75 73 68 77 	- 430 74 
2006 66 78 77 79 72 71 443 61 
2007 68 82 81 81 78 75 465 39 
2008 69 83 85 85 81 81 483 21 

• 

Change in Enrollment , Year to Year Trend 

Change 
From K-1 to K K to 1 1 to 2 2 to 3 3 to 4 4 to 5 

Total 
(1 to 5) 

Net Total 
(K to 5)  

1990-91 NA NA NA NA (5) (7) (12) 36 
1991-92 NA NA NA NA NA NA NA NA 
1992-93 (5) - 10 2 1 3 16 19 
1993-94 4 10 2 3 (1) (4) - 10 (15) 
1994-95 (6) 4 (2) 4 - 10 16 - 
1995-96 6 11 - 5 1 6 23 1 
1996-97 3 9 (3) 1 2 (1) 8 (9) 
1997-98 (24) 17 (2) 16 4 1 36 8 
1998-99 (7) 20 (2) 5 - 9 32 (8) 
1999-00 8 20 2 (4) (6) 5 17 (21) 
2000-01 (4) 14 (2) - - (8) 4 (43) 
2001-02 7 18 8 6 6 2 40 (25) 

Average Change: 
Last 10 (2) 12 1 4 1 2 20 (9) 
Last 5 (4) 18 1 5 1 2 26 (18) 
Last 3 4 17 3 1 - (0) 20 (30) 
Last 2 2 16 3 3 3 (3) 22 (34) 

Note: Converted from 3-6 to K-5 in 1992. 

Strategic Resources West, Inc. 	 3/17/2003 



STEAMBOAT SPRINGS S.D. ELEMENTARY TOTAL (Montessori effects) • Capacity: CoreFacll. 832 Inehraeseaoadoof20atN .RouttCharier 
Mobiles  120  

Total 952 
Excess 

Kinder- Capacity 

Fall garten First Second Third Fourth Fifth Total (Enroll.)  

1990 145 179 182 120 130 137 893 59 
1991 118 163 165 185 115 123 869 83 
1992 143 132 155 168 176 120 894 58 
1993 137 142 144 158 169 175 925 27 
1994 131 145 153 152 159 168 908 44' 
1995 146 135 143 152 148 167 891 61 
1996 129 169 137 149 156 155 895 57 
1997 124 143 167 139 148 155 876 76 
1998 106 143 138 181 141 155 864 88 
1999 87 138 144 148 178 153 848 104 
2000 101 112 142 138 138 186 817 135 
2001 101 125 114 140 148 139 767 185 
2002 101 128 134 123 153 151 790 162 

2003 107 126 132 136 125 162 787 165 
2004 112 131 131 135 138 131 778 174 
2005 117 137 136 134 137 144 805 147 

-", 	 2006 122 140 142 139 136 143 822 130 
2007 123 146 145 145 141 143 842 110 
2008 125 146 151 148 146 147 864 88 

Change in Enrollment, Year to Year Trend 

Change Total Net Total 

From 	K-1 to K K to 1 1 to 2 2 to 3 3 to 4 4 to 5 (1 to 5) (K to 5)  

1990-91 (27) 18 .  (14) 3 (5) (7) (5) (24) 
1991-92 25 14 (8) 3 (9) 5 5 25 
1992-93 (6) (1) 12 3 1 (1) 14 31 
1993-94 (6) 8 11 8 1 (1) 27 (17) 
1994-95 15 4 (2) (1) (4) 8 5 (17) 
1995-96 (17) 23 2 6 4 7 42 4 
1996-97 (5) 14 (2) 2 (1) (1) 12 (19) 
1997-98 (18) 19 (5) 14 2 7 37 (12) 
1998-99 (19) 32 1 10 (3) 12 52 (16) 
1999-00 14 25 4 (6) (10) 8 21 (31) 
2000-01 - 24 2 (2) 10 1 35 (50) 
2001-02 - 3 20 (17) 5 12 23 (23) 

Average Change: 
Last (4) 15 4 2 1 5 27 (15) 
Last 5 

5  
(5) 21 4 (0) 1 8 34 (26) 

Last 3 5 17 9 (8) 2 7 26 (35) 
Last 2 - 14 11 (10) 8 7 29 (37) 

Strategic Resources Wert, Inc. 	 311712003 



• 	 STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
ELEMENTARY CLASS SIZE HISTORY 

1994-95 to 2002-03 
October 1 Enrollment 

Soda Creek 	 Strawberry Park  

Students/Class Size 	Students/Class Size 

1994-95 
K 61 	15.2 70 	17.5 
1 69 	17.25 77 	19.25 
2 80 	22.8 74 	24.7 
3 68 	22.7 84 	21 
4 77 	22.0 82 	20.5 
5 88 	22.0 80 	26.7 
Total 443 students 467 students 

22 teachers 22 teachers 
Average 20.1 21.2 

• , 	1995-96 
K 82 	20.5 64 	16 
1 61 	17.5 74 	21.4 
2 69 	19.7 74 	18.5 
3 75 	18.75 77 	22.0 
4 64 	21.3 84 	21 
5 75 	25.0 92 	23 
Total 426 students 465 students 

22 teachers 22 teachers 
Average 19.4 21.2 

1996-97 
K 59 	15 70 	17.5 
1 94 	18.8 75 	18.75 
2 63 	21 74 	18.5 
3 70 	23.3 79 	19.75 
4 78 	19.5 78 	26 
5 65 	21.7 90 	22.5 
Total 429 students 466 students 

22 teachers 22 teachers 
Average 19.5 21.2 



i Soda Creek Strawberry Park  

Students/Class Size Students/Class Size  
1997-98 

K 51 	17 73 	18.25 
1 64 	16 79 	19.75 
2 95 	19 72 	18 
3 64 	21.3 75 	18.75 
4 67 	22.3 81 	20.25 
5 78 	26 77 	25.7 
Total 419 students 491 students 

21 teachers 23 teachers 
Average 20 21.3 

1998-99 
K 57 	19 49 	16.3 
1 53 	17.7 90 	22.5 
2 61 	20.3 77 	19.25 
3 93 	18.6 88 	22 
4 62 	20.7 79 	19.75 
5 73 	24.3 82 	20.5 
Total 399 students 465 students 

20 teachers 23 teachers 
Average 20 20.2 

1999-00 
K 44 	14.7 42 	14 
1 69 	17.3 69 	17.3 
2 56 	18.7 88 	22 
3 65 	16.3 82 	20.5 
4 90 	18 88 	17.6 
5 65 	21.7 88 	22 
Total 389 students 486 students 

22 teachers 24 teachers 
Average 17.7 20.3 

2000-01 
K 51 	17 50 	16.7 
1 50 	16.7 62 	20.7 
2 71 	17.8 71 	17.8 
3 54 	18 84 	21 
4 62 	20.7 76 	19 
5 93 	23.3 93 	23.3 
Total 381 students 436 students 

20 teachers 23 teachers 
19.0 Average 19.1 



• Soda Creek  Strawberry Park 

Students/Class Size  Students/Class Size 

2001-2002 
K 52 	17.3 46 	15.3 
1 57 	19 64 	16 
2 54 	18 60 	20 
3 70 	17.5 71 	17.8 
4 58 	19.3 84 	21 
5 69 	23 68 	17 
Total 360 students 393 students 

19 teachers 23 teachers 
Average 18.9 17.1 

2002-2003 
K 48 	16 53 	17.7 
1 60 	15 64 	16 
2 57 	19 72 	IS 
3 55 	18.3 66 	22 
4 75 	18.8 77 	19.3 
5 60 	20 86 	21.5 
Total 355 students 418 students 

20 teachers 22 teachers 
Average 17.6 19 

E 



• 	 2003-2004 BUDGET ISSUES  

Without Montessori 	 With Montessori  

Revenues — Expenditures = ($356,000) 	Revenues-Expenditures = ($545,000) 

Why? 

State finance formula = + 2.4% 
Salary increases = 4% to 5% 
Additional Special Education staff for 03-04 = $168,000 

+ 05 fte teacher 
+ 5.0 fte paraprofessionals 
+0.8 fte 0T 

Health insurance cost increases 

EFB Small Class Size Fundine  = $350,000 

I-14: 19/1, 18/1 = 27.7 additional  teachers(a)$49,000  = $1,357,300 	'/2 = $678,650 
EL-14. 20/1 	= 19.4 additional  teachersna,$49,000  = $ 950,600 	/2 = $475,300 

i 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

• 	 Steamboat Springs, CO 80477 

May 9, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $35,000 for Phase II of the Network Upgrade for the 2003-2004 school year. Funding: as needed. 
(Request #T03-1). 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ('School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

L-62 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 	 STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

_ 	 2003-2004 
Request Number: k 0 

Description:  Network Upgrade  
Last year, the District implemented Phase I of the Network Upgrade Implementation Plan 
by upgrading the local area network from 10mbps to I OOmpbs, in all buildings excluding 
the High School (Two (2) labs were upgraded in the HS to reduce network load). This 
upgrade included the physical layer, basic hardware, software, communications and 
maintenance structure to support our teaching and leaming needs in the district. 

Phase fI of the Network Upgrade Implementation Plan has been revised to include the 
following: 

A. Upgrade servers in each building. (Upgrade Elementary Servers in Phase Ill). 
Our current servers were purchased in 1997 when the original network was 
implemented. This cost includes professional services to setup new servers and 
redesign existing network to improve efficiency. 

B. Consolidate student database management system into one database (District 
Integration) to facilitate management, data collection and state reporting. 

C. Startup a "Student Achievement Management System" by outsourcing to a data 
warehousing company for web-based services. 

• 	 D. Training 

Rationale: Phase 11 of the network upgrade is essential. 
• Our servers are seven years old and have reached maximum potential. Reliability 

is key for a server environment. 
• The increase demand for data for accountability and assessment purposes requires 

a centralized administratioi0of all data housed by the district. 
• The implementation of a data management solution for assessment analysis has 

become a priority for the district and can be achieved through a web-based "data 
warehousing" solution using a professional service to expedite implementation of 
the project in lieu of doing the project in-house. 

• Training in these new products is required for technical personnel, as well as 
teachers and staff. 

Cost: 
$50,000.00 (Includes $15,000 from 01-14) 
Based on the allocation of the SSEF, the Technology Commission will conduct a 
Technology Roundtable with consultants and vendors to ascertain the best approach to 
implementing Phase II of the Network Upgrade. 

Timing of Funding: 
Technology Commission approval by December 18, 2002. Fund Board approval by 

40 	April 2, 2003. 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 9, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $5,000 for the Accelerated Reader Program for the 2003-2004 school year. Funding: as needed. 
(Request #T03-2) 

0 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ("School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

LIM 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



0 	 L 
Request for Funding 

2003-2004 
Request Number: 	 -Z— 

Description:  ACCELERATED READER PROGRAM  
The Steamboat Springs School District would like to continue to offer a summer accelerated reading program for students who have completed 
second, third, or fourth grades and who desire to improve their reading skills. This program was introduced successfully in the summer of 1997 at 
the Bud Werner Memorial Library as a combined effort between the elementary schools and the community library. 

The evaluation of the program to date has been extremely positive in terms of skills, effectiveness, and popularity. Students are motivated to read 
books at their level over the summer. It has been proven that students who read over the summer tend to maintain or accelerate reading skills. We 
have had parent feedback requesting that this program be continued and be extended during the summer months. This year's request reflects 
extending the program for two (2) more weeks during the summer. This is an excellent program that enhances the education of our students. It 
involves a cooperative effort by the school district and the community. (See attached). 

At the end of the summer, the software and book sets are used as part of the reading program at each school. The AR program includes the site 
licenses for both Soda Creek Elementary and Strawberry Park Elementary Schools. These licenses consist of software and book sets. A half-time 
teacher will be hired for 43 days. 

Rationale: 
The Accelerated Reader program combines the best in children's literature with software that tests comprehension. The software also manages all 
student records and tracks reading performance. Students needing extra help in reading are iflentified by both their teacher and the reading teachers 
at each school and are invited to participate. Students read the book independently, then they work one-on-one with the trained teacher to take the 
comprehension test on the computer. This program directly addresses our district goals of improved reading skills. Trained parent volunteers are a 
key component to the success of the program. 

Total Cost 	$5,000 

Timing of Funding: 
Technology Commission approval by December 18, 2002. Fund Board approval by April 2, 2003. 

Prior Funding: 
The total expense in 2002-2003 was $3,870.00. 

Matching Funds: 
Computers, tables and chairs provided by the Elementary schools. Additional software and book sets have been funded by the Routt County 
Education Foundation. 

Technology Commission 	 Page 8 	 01/15/2003 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

06 	 Steamboat Springs, CO 80477 

May 9, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $138,000 for hardware replacement for the 2003-2004 school year. Funding: as needed. (Request 
#T03-3). 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ("School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



0 	 is 
Request for Funding 

2003-2004 
Request Number: 

Description:  HARDWARE  ` c> j — 3 
The Steamboat Springs Schools are requesting funding for hardware. These purchases include replacement computers as defined in the budget 
model (replacement of equipment that is 5 years old or older. This year we will replacing a portion of those computers purchased in 1997 or before. 
The average cost of a replacement machine is $1,500. (This standard is based on the requirements of the student database management system — see 
attached). 

Rationale: 
Replacement of equipment is based on the useful life of a machine as described in the budget model, identifying those machines purchased in 1997 
and earlier. It is also taken into account whether or not the machine is capable of performing the task for which it was intended (i.e. based on software 
requirements and hard disk capacity. Older machines are reduced to lesser capacity such as keyboarding. (See attached inventory projection). 

Total Cost 	$138,000.00 

(92 replacement workstations @ $1,500/station) 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003. 

Prior Funding: 
The Technology Commission has funded capital/infrastructure costs for Replacement/Additions in the amount of - $135,000 in 2002-2003. 

Matching Funds: 
Computers, tables and chairs provided by the school district. 

Technology Commission 	 Page 5 	 01/15/2003 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Boa 776047 

Steamboat Springs, CO 80477 

May 9, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $312,500 for technology staffing for the 2003-2004 school year. Funding: as needed. (Request 
#T03-4). 

10 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ("School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



4b 
Request for Funding 

2003-2004 
Request Number: 

Description:  STAFF  

Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain 
the current levels of technology staffing and administration funded by the Steamboat Springs 1/2 cent sales tax. 

The technology team believes that training dollars should be equivalent to a minimum of 25% of the hardware budget. The Technology Director, 
together with the Technology Coordinators at each building spend a portion of their time working with teachers to integrate technology into their 
instructional practice. This model has been extremely successful in improving the technology proficiency of the district staff. 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. These technology staffing/administration expenses can be broken down into: (1) District Technology Director; (2) Computer Support 
Specialists; (4) Teacher Trainers/Technology Coordinators (1/2 Time). 

Total Cost: $312,500.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003 

a 

Prior Funding: 
The total staffing expense in 2002-2003 was $318,615.00. This amount provides for up to a 5% increase for the next year, as well as an adjustment 
in actual costs from previous estimates. 

Matching Funds: 
The school district pays a portion of the salaries of the Technology Coordinators. 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 9, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $35,000 for Marmot port access, maintenance and membership fees for the 2003-2004 school 
year. Funding: as needed. (RequesttlT03 -5) 

('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ('School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

L-3 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



• 	STEAMBOAT SPRINGS EDUCATION FU ND TECHNOLOGY COMMISSION 	• 
Request fon Funding , 

2003-2004 

Request Number: 	 _ 

Description:  MARMOT 

The Marmot consortium of libraries provides increased information resources in all school media centers by,'offering expanded access of library and 
on-line resources by in Western United States. In addition; the school district has transformed from a stand-alone library system to a virtual 
community library together with Bud Werner Library through the Marmot consortium.. This virtual community library shares a common database 
allowing the community to access the libraries as one collection. This virtual library allows access to the library catalog and on-line resources from 
every computer in the school district. 

Rationale: 

The school district joined the Marmot Consortium in 1997-98. This project has not only provided the global access that comes with Marmot to the 
school district, it has also, as a member of a virtual community library, offered the opportunity for collaboration, collections development and shared 
costs of electronic resources. 

Total Cost: $35,000 

This annual cost represents port access, maintenance and membership fees. 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003. 

Prior Funding: 
This project was funded for in 1997/98 for five years for a total cost of $193,696 and in 02/03 for $35,000. 

Matching Funds: 
None. 

Long: Range Financial Impact: 
This is an annual cost. 

Technology Commission 	 Page 1 	 01/15/2003 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 9, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $273,000 for content standards staff and training for the 2003-2004 school year. Funding: as 
needed. (Request 4E03-1). 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ("School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 



~j 

0 

STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding — Second Reading 

Request Number E 03-1 

Description: 	This request is for the financial support required to effectively 
manage the Steamboat Springs School District's Curriculum and 
Content Standards Program. The funds would provide: 

0 Director of Content Standards 
0 Half-time TOSAs at each school 
0 $15,250 per school for staff development, training, 

conferences, curriculum development, etc. in content 
standards arena 

Rationale: 	The primary value of the content standards package is that it 
provides a K-12 focus that will assure that each of the results goals 
is addressed consistently in every classroom in the district. The 
work produced by the four components of the content standards 
package will assist our teachers in their implementation of 
standards-based education. This process will insure that students 
do not experience gaps or overlaps in their education as they move 
from grade to grade. It will also allow parents and students to trust 
that Steamboat students are all provided instruction and 
assessments that meet the same standard district-wide. Please 
refer to Administrative Team defense. 

Total Cost: 	Up to $273,000 	 Staff 	$212,000 
1401,, 	Training 	$ 61,000 

Prior Funding: 	Prior funding (i.e., G98-5, G99-1, G00-1, G01-2, E02-1) 

Long Range Financial Impact: Additional requests for funding the content standards 
package are anticipated in the future. 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

• 	 Steamboat Springs, CO 80477 

May 9, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $5,000 for the elementary school Spanish program for the 2003-2004 school year. Funding: as 
needed. (Request #E03-2). 

• 	('Gift") contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ('School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

0 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
. 	 Request for Funding — Second Reading 

Request Number E 03-4- 7  

Description: 	The request is to fund the Elementary Spanish program up to $5,000. 
Funds would be used to support the salary for a teacher. 

Rationale: 	Research strongly supports the benefits of foreign language study for 
elementary age students. The parents in both PIC groups have worked 
tirelessly to fund the pilot program currently in place and are committed to 
continuing their fund raising efforts to support this program. 

Total Cost: 	Up to $ 5,000 

Prior Funding: 	No prior funding 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

• 	 Steamboat Springs, CO 80477 

May 9, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $350,000 to fund teacher positions used to lower class sizes for the 2003-2004 school year. 
Funding: as needed. (Request #E03-3). 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ("School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Lo 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



• 
STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 

Request for Funding — Second Reading 

Request Number E033—  3 

Description: 	Small class sizes — half funding of teacher positions used to lower class 
sizes beyond the first year - $350,000, 
SmeNeFEletngntary Class Size - Full funding of 3 teat 	reduce 
elementary class saes. a#le 	n ion of the two teachers 
graaFed tastT/ear and the addition of one teacher -- $r4-x;000. 

Rationale: 	Research strongly supports the benefits of small class sizes at the K-3 
level. The community supports small class sizes K-12, 

Total Cost: 	K-12 Small Class Size Maintenance - Up to $350,000 
Smallef Elementary Glass Sizes Up le $147,000 

Prior Funding: 	Prior funding has occurred (i,e,, G99-2, G00-3, G01-3, E02-2) 

Long Range Financial Impact: 	Additional requests to fund continuation of partial funding 
of small class sizes are anticipated. 

,ar 

• 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

May 9, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $147,000 for funding three teachers to reduce elementary class sizes for the 2003-2004 school 
year. Funding: as needed. (Request 403-4) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ("School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 

0 

	
Request for Funding - Second Reading 

Request Number E03-2° 

Description: 	 - half funding of teacher 

Rationale: 

Total Cost: 

Prior Funding: 

ViYI ZiG III JI yGQI - yJJ V,VV V. 	 - 	 -._ 

Smaller Elementary Class Size - Full funding of 3 teachers to reduce 
elementary class sizes This allows the retention of the two teachers 
granted last year and the addition of one teacher - $147,000. 

Research 
'

s 
' 

trongly supports the benefits of small class sizes at the K-3 
level. The ommunity supports small class sizes K-12. 

i4-?~-SmaFi-Mass -Si~e-Mairrterrariee-- 6}p te-$358 ; E380— 
Smaller Elementary Class Sizes - Up to $147,000 

Prior funding has occurred (i e G99-2, G00-3, G01-3, E02-2) 

Long Range Financial Impact: 	Additional requests to fund continuation of partial funding 
of small class sizes are anticipated. 

,. 

is 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #121 

June 4, 2003 - 7:00 PM 
Human Services Center 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 119 

4. Financial Items 
➢ Financial Report: 
➢ Reserve and Investment Options 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. Because of an incredibly busy agenda tonight, we have budgeted five 
minutes for public comments on subjects not already on this agenda. 

6. Status and Progress Reports 
➢ Commissions Update on Priorities if Funds are Available for One Year Only 

6. 	Items for Board Action 
➢ Rescissions and Rescission Policy 

- Technology - $55,851.87 
- Educational Excellence - $293,647.52 

➢ Second Readings - Technology 
- T01-14 Rescission of $15,000/Amend Technology Commission Maximum Budget to 

• 	 $650,000/Motion to Add $15,000 to Network Upgrade Gift 
Training — $33,500 or $40,000 if use rescission money 

- Software - $40,000 
- Internet — $0 or $7,500 if use rescission money 
- Network Management - $2,500 

Y Second Readings — Educational Excellence 
- Small Class Size Addition to Help Offset Cost to School District - $49,000 
- Smaller Elementary Class Size — $98,000 
- Grants Writer - $69,300 from one of two reserves 

Housekeeping Items 
➢ How to Allocate for Grants Writer this Year and in Future Years 
➢ Pros and Cons Regarding Proxy Voting —Mike Holloran 

Discuss How Budget Process Could Be Fine Tuned — By-law Changes 

8. Agenda for Meeting #122, July 2, 2003 

Future Agendas: 
➢ Obligation of EFB to Other Schools — After Budget Process 
➢ Evaluation Rubric —Working Document 
➢ Educational Excellence Presentation Regarding Content Standards 
➢ Statewide Way to Provide More Funds to Schools 
➢ Technology Second Readings — September 

• Repairs and maintenance - $33,500 or $40,000 if use rescission money 
• Small Grants - $0 or $10,000 if use rescission money 
• Mentorship - $0 (cancelled) 

• 	 • Video Production - $0 or $10,000 if use rescission money 

9. Move to Adjourn 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MINUTES 

Meeting #121 
June 4, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:10 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Pat Gleason (EFB/BOE), Tom Sharp (EFB/BOE), Tom Ptach 
(EFB/CC), Robin Crossan (EFB/CC), Jerry Kozatch (EFB/EE), Peter Remy 
(EFB/TC), Norm Weaver (EFB/TC) and ex-officio member Cyndy Simms 
(Superintendent of Schools) were present. Paul Strong, Cathleen Nardi, Kelly 
Stanford, Jan Ostrom and John Devincentis were present. Marian Engle recorded 
the meeting and prepared the minutes. 

Adoption of Agenda 

Tom Ptach made a motion to adopt the agenda for meeting 121 with the following 
changes: 

➢ Correct item numbers 
➢ Add "Resignation of Board Member" under "Status and Progress 

Reports." 
• 	 ➢ Move "Small Class Size Addition to Help Offset Cost to School 

District - $49,000" under "First Readings." 
➢ Move Remaining Technology Second Readings from "Future 

Agendas" to "Second Readings." 

Norm Weaver seconded the motion. 

VOTE: 	9 YES - 	NO - 0 	Motion approved. 

Approval of Minutes 

Norm Weaver made a motion to approve the minutes from meeting 120 with the 
following change. 

Change headers to reflect correct date. 

Robin Crossan seconded the motion. 

VOTE: 	9 YES 	0 NO 	Motion approved. 

Financial Items 

• 	Financial Report 



S.S.E.F.B. 	 MINUTES 	6/4/03 - MEETING #121 

11 
Paul Strong stated that the Financial Report has been changed to include all 2003 
gifts to the School District. Paul will research why the actual sales tax receipts for 
the first quarter are above the budgeted amount. 

Reserve and Investment Options 

Paul Strong said discussion has occurred regarding how much of the reserves 
should be put away for a long period of time. Paul believes the reserves should 
be liquid especially since the Education Fund Board and the School District has 
so many issues occurring at this time. 

MOTION 

Tom Ptach made a motion to accept the Financial Report (May 31, 2003) as 
presented. 

Jerry Kozatch seconded the motion. 

VOTE: 	9 YES 	0 NO 	Motion approved. 

• 	Public Comments  - none 

Status and Progress Reports 

Resignation of Education Fund Board Member 

Jim Gill announced that Robin Schoewe has resigned from the Education Fund 
Board. 

Commissions' Update on Priorities if Funds are Available for One Year Only 

Jerry Kozatch stated that each commission was to discuss priorities in the event 
of having funds available for one year only. The Educational Excellence 
Commission believes its funding items are equally important and discussion 
should not occur until the funds go away or the situation becomes inevitable. If 
only $100,000 to $200,000 of funds remained, Jerry predicted that the 
Educational Excellence Commission would devote the remaining money towards 
small class sizes. 

Norm Weaver said the Technology Commission has identified core items in the 
Technology Commission budget. 

page 2 



S.S.E.F.B. 	 MINUTES 	614103 - MEETING #121 

Tom Ptach said if funds went away there would be no urgency for the Capital 
Commission. One year of funding would remain assuming the reserve fund stays 
at $1.8 million. 

Jim Gill said at one time the Education Fund Board believed some things the 
Education Fund Board is funding are annual and need to be secure and should 
be higher priority. 

Tom Ptach said more study could define how long the reserve funds would last if 
the Education Fund went away. 

Pat Gleason said the Board of Education needs to plan for costs that must occur if 
not funded by the Education Fund Board (i.e., 3 year network connect). 

Jim Gill said no further action is needed at this time regarding prioritization. 

Items for Board Action 

Rescissions and Rescission Policy 

Technoloov  

• 	Cathleen Nardi said the Marmot 01-01 expenditure for $9,629.68 was debited to a 
different account and should not be rescinded. Marmot 01-01 should have a zero 
balance. Total technology rescissions should be in the amount of $55,851.87. 

Tom Sharp expressed confusion regarding expenditures that are in excess of an 
authorization (i.e., 00-4 Technology Training/Mentorship, 00-8 Distance Learning, 
01-12 Network Management, etc.). 

Paul Strong said a database tracks purchase orders as they are approved. 
Purchase orders do not reflect freight charges, etc. therefore small differences in 
purchase orders are approved for payment. Possibly there should be a policy to 
not approve purchase orders for more than 90% of the gift amount. 

Cathleen Nardi said the Distance Learning statement for payment came in 
different from the purchase order. Cathleen will research the reason the bill for 
Network Management is almost $2,000 over the purchase order amount. Possibly 
something is miscoded. 

Tom Sharp suggested including discussion of accounting procedures/policies on 
a future agenda. 

0 
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S.S.E.F.B. 	 MINUTES 	614103 - MEETING #121 

• 	Cathleen Nardi stated that the $5,000 gift for the Internet was not spent due to a 
change in the contract which was accounted for in a previous year. A decision 
was made not to implement Integrated Instruction ($15,000) as designed at the 
time. Technology staff is now ready to implement Integrated Instruction. The 
Technology Commission has asked to apply funds in the amount of $15,000 from 
request number 01-14 to the Network Upgrade funds for 2003-04. 

Paul Strong will pull detail information on the 1999 funding requests to determine 
the reason for $80 that remains unspent. 

MOTION 

Tom Ptach made a motion to accept the technology rescission in the amount of 
$55,851.87 as written. 

Peter Remy seconded the motion. 

VOTE: 	9 YES 	0 NO 	Motion approved. 

Educational Excellence 

• 	Jerry Kozatch said there is a possibility that additional funds could be rescinded 
next year from 2002-03 Pay for Performance. 

MOTION 

Tom Ptach made a motion to accept Educational Excellence Commission 
rescissions in the amount of $293,647.52 as written. 

Norm Weaver seconded the motion. 

VOTE: 	9 YES 	0 NO 	Motion approved. 

Items for Board Action 

First Readings — Educational Excellence 

- Small Class Sizes to Help Offset Cost to School District - $49,000 

Jerry Kozatch said the Educational Excellence Commission is requesting to add 
$49,000 to the $350,000 gift for small class sizes. It is the Educational Excellence 
Commission's way of getting closer to funding the total cost for small class sizes 

40 
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S.S.E.F.B. 	 MINUTES 	614103 - MEETING #121 

• 	($1,247,300). Small class size is the top priority of the Educational Excellence 
Commission. The gift is for one year only. 

Jim Gill questioned whether or not the $49,000 could be used to avoid another 
School District budget cut that is non class size related. 

Robin Crossan expressed concern regarding the lack of a teacher reserve. Jerry 
Kozatch said Educational Excellence Commission members believe the Education 
Fund Board would not look favorably at funding a two teacher reserve. If 
additional teachers are needed in the fall the Educational Excellence Commission 
will try to enable funding and hiring as expeditiously as possible. 

Pat Gleason said the student to teacher ratio is currently below the Board of 
Education policy of 20:1. If another teacher is needed in the fall reallocation of 
staff within buildings is possible. Increased enrollments are not occurring at this 
time. 

Robin Crossan provided an example showing the difficulty in shifting a high 
school teacher to the elementary school. Cyndy Simms added that decisions 
regarding a teacher's position must be made prior to June 1. 

Jim Gill said a belief existed regarding never allowing the Education Fund to 
become a source of operating funds for the School District. Jim has no problem 
with funding a teacher reserve that is structured differently. 

Paul Fisher requested a straw vote regarding the request for $49,000 for smaller 
elementary class sizes. The final Board of Education discussion regarding the 
budget will occur on June 16. Paul favors funding $49,000 to help cover the cost 
of small class sizes. 

A straw vote indicated that the request would be approved by the Education Fund 
Board as written. Another straw vote indicated that only four Education Fund 
Board members would favor a one teacher reserve. 

Second Readings — Technology 

- Add $15,000 to Network Upgrade Gift 

Pat Gleason clarified that the $1.8 reserve already includes the $15,000 
rescission. Tom Ptach said $15,000 for the Network Upgrade will be taken from 
reserves if approved. Approval of items requested in Technology Commission 
Proposal B (exhibit) would require that an additional $32,500 be taken from 
reserves. 

page 5 
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Cathleen Nardi said originally the Technology Commission budget was based on 
shifting $47,000 to the School District budget. When it was determined that 
$47,000 would probably not be shifted to the School District budget, the 
Technology Commission presented a revised proposed budget (exhibit — Revised 
Proposal A). Technology core budget items are included in line items 1-6. The 
Technology Commission is now requesting that the rescission money be put back 
into the 2003-04 budget (exhibit — Revised Proposal B). 

Peter Remy said what is the point of buying new hardware if teachers cannot be 
trained? What is the point of cutting maintenance if a broken computer sits in the 
classroom that can't be used? The Technology Commission is now asking to take 
money from reserves to fund necessary items. 

MOTION 

Tom Ptach made a motion to draw $15,000 from the $1.8 million reserve and gift 
$50,000 (an additional $15,000 plus $35,000 already gifted for the Network 
Upgrade) to the School District for the Network Upgrade. 

Peter Remy seconded the motion. 

VOTE: 	7 YES 	2 NO (Tom Sharp, Pat Gleason) Motion approved. 

- Training - $33,500 (exhibit - Proposal A) or $40,000 (exhibit — Proposal B if use 
rescission money) 

Cathleen Nardi stated that if Proposal B is approved the Technology Commission 
budget would be revised to a total of $682,500. Otherwise, the Technology 
Commission is seeking approval of Proposal A. 

Jerry Kozatch said the Educational Excellence Commission cut some money from 
training in order to keep within the budget approved by the Education Fund 
Board. Could the Educational Excellence Commission now ask for funds for the 
training that were cut from the original package? 

MOTION 

Peter Remy made a motion to increase the Technology Commission Budget for 
2003-04 from $650,000 to $682,500. 

Norm Weaver seconded the motion. 

11 
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• 	VOTE: 	3 YES (Norm Weaver, Peter Remy, Robin Crossan) 	6 NO 
Motion failed. 

Paul Strong clarified that the first reading for training was for $20,000. 

Jim Gill said a second reading could not be for more money than the first reading. 
There has been no definition established regarding what for ten years was treated 
as first readings and what are now first readings. It is important to determine how 
to improve the funding process. Possibly the amount of the first reading could be 
increased as long as it does not go over the approved budget amount. 

Jerry Kozatch believes the correct procedure is to receive the maximum amount 
allowed in the first reading. An additional request from reserves would be 
required for an additional request. Changing the procedure would undermine the 
concept of a first reading where people are agreeing that a specific amount of 
money is appropriate for a particular item. 

MOTION 

Norm Weaver made a motion to approve the funding request for training in the 
amount of $20,000 as presented in the first reading. 

Tom Sharp seconded the motion. 

Discussion 

Norm Weaver said the Technology Commission might come back to ask for an 
additional $13,500 to fund training. 

VOTE: 	9 YES 	0 NO 	Motion approved. 

- Maintenance - $20,000 

MOTION 

Norm Weaver made a motion to approve the funding request for maintenance in 
the amount of $20,000 as presented in the first reading. 

Tom Sharp seconded the motion. 

VOTE: 	9 YES 	0 NO 
	

Motion approved. 

- Software - $40,000 
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0 
MOTION 

Norm Weaver made a motion to approve the funding request for software in the 
amount of $40,000 as presented in the first reading. 

Tom Ptach seconded the motion. 

VOTE: 	9 YES 	0 NO 	Motion approved. 

- Network Management - $2,500 

MOTION 

Norm Weaver made a motion to approve the funding request for network 
management in the amount of $2,500 (below the first reading amount). 

Tom Sharp seconded the motion. 

VOTE: 	9 YES 	0 NO 	Motion approved. 

. 	Second Readings — Educational Excellence 

- Smaller Elementary Class Size - $98,000 

Jerry Kozatch stated that a gift of three teachers for smaller elementary class 
sizes was rejected by the Board of Education. The Educational Excellence 
Commission is now asking to fund a gift of two teachers for smaller elementary 
class sizes. If $49,000 is approved to help the School District with the cost of 
small class sizes and the $98,000 request for smaller elementary class sizes is 
approved, the entire Educational Excellence Commission Budget in the amount of 
$775,000 will be gifted. 

MOTION 

Jerry Kozatch made a motion to approve funding two teachers in the amount of 
$98,000 for smaller elementary class sizes. 

Tom Ptach seconded the motion. 

FRIENDLY AMENDMENT 

• 	Tom Ptach made a friendly amendment that the funding is for one year only 
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Jerry Kozatch accepted the friendly amendment. 

Discussion 

Paul Fisher said he believes in previously stated rationale regarding small class 
size. The School District is dealing with the issue of the few students who could 
get into the proficient category by other means such as aides for special 
education. Paul applauded the Educational Excellence Commission's spirit in 
dealing with compromise. Paul favors funding the two teachers for one year only. 

Robin Crossan stated that since there is no teacher reserve, funding the two 
teachers for smaller elementary class sizes will at least enable smaller class 
sizes. 

VOTE: 	8 YES 	1 NO (Tom Sharp) 	Motion approved. 

- Grants Writer - $69,300 from one of two reserves 

Jerry Kozatch said the Educational Excellence Commission did not have enough 
money in its budget to request funds for the Grants Writer. The Educational 

• Excellence Commission believes the Administrative Team should not expect the 
Grants Writer to be funded by the Educational Excellence Commission only. 
Significant money is generated by the Grants Writer for Educational Excellence, 
Capital and Technology. The Educational Excellence Commission believes 
administrative fees could be taken from the grants awarded that might help pay 
for the Grants Writer in the future. 

Cindy Simms said most state and federal grants allow up to 5% of the total dollars 
raised to go towards administrative fees to be used after the grant is awarded 
(i.e., tracking, etc.). 

Pat Gleason believes this is one program that returns money to the School District 
in greater numbers than what the Grants Writer costs the School District. South 
Routt has received over $900,000 for facilities. There are political benefits and 
Pat believes the Grants Writer should become institutionalized within the 
Education Fund. 

Jim Gill said the Education Fund By-laws state that the only money used that 
does not come from the commissions is for administration. Tom Ptach suggested 
amending the By-laws to include funding the Grants Writer without requiring a 
request from a commission. 

is 
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Kelly Stanford distributed data regarding grants awarded and a percentage 
breakdown (exhibit). 

MOTON 

Jerry Kozatch made a motion to fund the Grants Writer in the amount of $69,300 
from reserves. 

Robin Crossan seconded the motion 

FRIENDLY AMENDMENT 

Tom Ptach made a friendly amendment that the amount of $69,300 should come 
from the $1.8 million reserve, but each dollar available toward the annual reserve 
of $100,000 up to $69,3000 goes back into the reserve to replace it. 

Jerry Kozatch and Robin Crossan accepted the friendly amendment. 

Discussion 

Peter Remy believes all three Routt County school districts could get together to 
• 	fund the Grants Writer position. 

Tom Sharp said he very much favors having the Grants Writer but cannot support 
taking the money from reserves. It is important to determine a different procedure 
to establish budgets for the commissions. 

FRIENDLY AMENDMENT 

Peter Remy made a friendly amendment that 2003-04 be the last year to fund the 
Grants Writer through a commission request. The School District will have one 
year to determine how to hire a staff grants writer. 

Jerry Kozatch did not accept the friendly amendment. 

MOTION RESTATED 

Jerry Kozatch made a motion to fund the Grants Writer in the amount of $69,300 
from reserves. $69,300 should come from the $1.8 million reserve, but each 
dollar available toward the annual reserve of $100,000 up to $69,300 goes back 
into the reserve to replace it. 

0 
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0 	VOTE: 
	

6 YES 	3 NO (Tom Sharp, Peter Remy, Norm Weaver) 
Motion approved. 

Housekeepina items 

Discussion Regarding How Budget Process Could Be Fine Tuned — By-law 
Changes 

Jim Gill suggested setting aside an entire meeting to discuss how the process 
should work. It has been suggested that the School District should be forced to 
accept funds for specific items. Jim believes: 1) No one on the Education Fund 
Board or the Commissions with the exception of the Superintendent and the 
Board of Education understands how the budget works for the School District. It 
would be a mistake to force funding items onto the School District. 2) Other than 
Board of Education members, Education Fund Board members and Commission 
members are appointed. An appointed group of people should not dictate what 
should happen in the School District. 

Cyndy Simms said by law no group can make a school board accept a gift. Only 
publicly elected individuals can approve a school district budget. 

• 	Jerry Kozatch suggested that all five Board of Education members should be part 
of the Education Fund Board membership. Gaps and renegotiations could be 
eliminated. 

Jim Gill suggested that a more consistent and reliable communication link should 
be created between the commissions, the Education Fund Board and the Board of 
Education. Perhaps more joint meetings should occur. 

Kelly Stanford said the School District has entered a budget period that is 
different from the budget period that existed during the previous life of the 
Education Fund. The School District is in a cutting mode. A time is here to spend 
more time and effort determining priorities and what people voted for. It appears 
there is a disconnect between the Board of Education and the Education Fund 
Board. 

Pat Gleason believes the Education Fund Board, the Administrative Team and the 
Board of Education are now being asked to make some hard decisions. 

Jim Gill suggested looking at the shortcomings of the process for 2003-04. The 
group was asked for suggestions to get the Education Fund Board back on track. 

0 
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• 	Tom Sharp believes the process is working remarkably well for a year that came 
out with theory, and then had to be put into process. It is a checks and balances 
process. Tom hopes to go through the same process next year. Every player in 
the process had some issues that were worked through. The new process has 
forced the people involved to deal on a limited basis. The schedule/timeline used 
to progress through the budget process worked. In hind sight there was 
deficiency in the discussion of setting budgets. Tom believes it is not necessary 
to set a meeting to work through the process. The addition of capital issues has 
been beneficial. 

Jim Gill said the process is substantively changed and the outcome does not 
appear to be improved. The new process has more trials and tribulations. 

Robin Crossan also complemented the process and sees no reason for change. 
The process was open to the public especially with next day news articles. 

Paul Fisher said the two drivers in changing the By-laws were: 1) Adding capital 
issues, 2) A desire to deal with the money strategically rather than in a 
reactionary mode. Paul believes the process was cumbersome the first year but 
will improve with age. Paul would be happy to participate in a retreat but does not 
believe it is necessary to go through the process of changing the By-laws again. 

• 	Pat Gleason complemented the process and agreed the new process has been 
more time consuming and cumbersome. Information received from commissions 
was more in depth and thoughtful. Pat said it needs to be loud and clear that the 
"budget" is the "budget." The Grants Writer situation also needs to be improved. 
Possibly the readings used to establish the budget should not be considered first 
readings. First readings could be heard after the budget is established. 

Jerry Kozatch agreed that the volume of checks and balances has been 
beneficial. Jerry believes the process needs some adjustment and that it is 
unrealistic to think the adjustments will come without examining the things that are 
not working and determining a way to make necessary By-law changes to make 
the process work more efficiently. A scheduled time away from a regularly 
scheduled meeting is needed to look at points that are difficult. 

Norm Weaver believes opening the process to the public is an important aspect. 
The inefficiency is troublesome because all commissions had a sense of priorities 
in December and January. Additional value gained by the subsequent process 
was not there. The previous process/paradigm with percentage splits worked. 
The energy involved in the new process has not gained a lot of strategic flexibility. 
Restructuring was good in terms of adding capital issues. Norm believes the 
budgetinglal location process is broken. Norm is willing to participate in a 
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• 	discussion regarding what the members know now and what the members can do. 
Norm suggested percentage splits that move. 

Tom Ptach believes in zero based budgeting. Fixed percentages cause items to 
become institutionalized. The Education Fund Board should think strategically. 
The process up to the point of setting the budget was beneficial. Possibly the 
Education Fund Board needs to determine sacrosanct reserves. The By-laws 
should be changed so that expenditures for items such as the Grants Writer can 
occur by budgeting and voting at the Education Fund Board level. 

Peter Remy sensed a lack of strategic planning. Peter defined strategic planning 
as knowing where you are going and where you want to end up. Strategic 
planning also includes the public. Peter does not agree with having a policy that 
the $1.8 million reserve should not be touched. When asking the public to renew 
the sales tax for education, the public will wonder why the reserve of $1.8 million 
has not been spent. If the money is spent well the public might renew the half-
cent sales tax for education. Peter wants an outside meeting to discuss 
philosophy regarding where the money should go, how to communicate to the 
public what the Education Fund Board wants to do with the money and how to 
renew the half-cent sales tax for education — not a discussion regarding process. 

• 	Cyndy Simms agreed with Peter Remy's comments. If the Education Fund Board 
were clear regarding priorities from a strategic standpoint it would help the 
Administrative Team and the public. Is the priority of the Education Fund Board to 
mesh with the Board of Education's goals? Is the priority to have "X" amount of 
reserve? 

Housekeeaina Items 

Agenda for Meetina  #122 — Wednesday. July 2.2003. 7:00 o.m. —Human 
Services Center  

➢ Reserve and Investment Options — Paul Strong 
➢ Further Discussion Regarding How the Budget Process Could Be Fine 

Tuned — By-law Changes 
■ How to Allocate for Grants Writer in Future Years 

➢ Pros and Cons Regarding Proxy Voting 

Future Agendas: 
➢ Obligation of EFB to Other Schools 
➢ Evaluation Rubric — Working Document 
➢ Educational Excellence Presentation to Education Fund Board Regarding 

Content Standards 
➢ Statewide Way to Provide More Funds to Schools 

• 	 ➢ Discussion Regarding Accounting Procedures/Policies 
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• 	➢ Further Discussion Regarding Reserve 

MOTION TO ADJOURN 

Tom Ptach made a motion to adjourn. Pat Gleason seconded the motion. 

The meeting adjourned at 10:20. 

Exhibits: 
• Agenda 
• Financial Report — May 31, 2003 
• Technology Commission Recommended Budget Change 
• Appropriations Report — June 4, 2003 
• Technology Commission Rescissions 
• Educational Excellence Commission Rescissions 
• Educational Excellence Second Readings 
• Educational Excellence Commission First Reading — Grants Writer 
• Contact List 
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Public Support 15,253,004 
Other Receipts  1,025,188  

Total Receipts  16,278,192  
Capital Funds Spent 21,824 
Growth Funds Spent 5,202,930 
Technology Funds Spent 5,825,796 
Unallocated Funds Spent  934,563  

Total Funds Spent  11,985,112  
Current Fund Balance  4,293,080 

Cash 1,442 
Money Market 10,519 
Certificates of Deposit 557,804 
COLO Trust 3,621,163 
Receivables 0 
Prepaid Expenses 0 
Accounts Payable (97,848) 

Total 
	

4,293,080 

• 

• 

Steamboat Springs Education Fund 

Financial Report 
May 31, 2003 

Funds AD roved, Spent and Unspent 

Funds Funds Funds Funds Funds 
Budgeted Approved Available Spent Unspent 

Excellence Previous Years 6,405,613 5,202,930 1,202,684 
Excellence 2003  775,000 623,000 152,000 0 623,000  
Total Excellence 7,028,613 5,202,930 1,825,684 

Technology Previous Years 6,085,408 5,739,793 345,615 
Technology 2003  635,000 525,500 109,500 86,003 439,497  
Total Technology 6,610,908 5,825,796 785,112 

Capital Previous Years (809,000) 21,824 (830,824) 
Capital 2003  901,000 1,526,000 (625 ;000) 0 1,526,000  
Total Capital 717,000 21,824 695,176 

Unallocated Previous Years 	 1,108,517 	 934,563 	173,954 
Unallocated 2003 
Total Unallocated 
	

1,108,517 	 934,563 	173,954 

Total Previous Years 	 13,599,538 	 11, 877, 286 	1,722,253 
Total 2003 	 2,311  
Total 

Total Funds-lJnLspe?Wvs. Cash on ?Hand-✓..- 7 4=- C;sk fi Handl  

a~ -S p9GS 
 

813 , 155  
Deficit 

Current Year Sales Tax  Through March 
1st Quarter 2nd Quarter 	3rd Quarter 	4th Quarter Total  

Budget 608,643 381,451 	445,321 399,883 1,835,298 
Actual 637,084 637,084 

Sales Tax History Sales Tax Projection  
2002 1,892,060 2003 1,863,739 
2001 1,948,481 2004 1,863,739 
2000 1,890,936 2005 1,919,651 
1999 1,739,732 2006 1,977,240 
1998 1,766,207 2007 2,036,558 
1997 1,447,581 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 

ColoTrust Rate 	 1.12% 
Financial Summary,  - Life of Fund 

Unaudited - For Management Purposes Only 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 

• 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 

99-1 Curriculum 98/99 8/5/1998 222,612 222,612 0 
99-2 Teacher Salaries, 6/2/1999 220,000 216,285 3,715 
99-3 Communications Director 7/7/1999 15,000 15,000 0 
99-4 Campus Supervisor 7/14/1999 35,000 30,116 4,884 
99-5 Soda Creek - Part Time 7/14/1999 8,500 8,500 0 
99-6 Strawberry Park Aide 12/1/1999 15,000 10,467 4,533 
99-7 Part-time Communications 2/6/2000 5,000 5,000 0 
99-8 Pay for Performance 3/7/2000 31,156 0 31,156 

1999 552,268 507,981 44,287 

00-1 Curriculum Management 8/5/1998 192,044 54,560 137,484 
00-2 1.5 FTE 5/3/2000 52,500 52,500 0 
00-3 Teachers 5/3/2000 185,000 185,000 0 
00-4 Summer School 2000 6/7/2000 33,500 17,245 16,255 
00-5 Special Education Teacher 6/9/2000 35,000 35,000 0 
00-6 Pay for Performance 3/7/2000 200,000 191,774 8,226 
00-7 .2 Spec Ed Res Teacher 1/3/2001 9,000 9,000 0 
00-8 Special Projects 1/3/2001 10,000 4,187 5,813 
00-9 Sever Needs Aide MS 3/7/2001 8,000 3,090 4,910 
00-10 Communications Director 4/4/2001 23,500 23,500 0 

2000 748,544 575,856 172,688 • 
01-1 Pay for Performance 3/7/2000 200,000 200,000 0 
01-2 Content Standards 5/2/2001 328,000 253,643 74,357 
01-3 Small Class Size 5/2/2001 185,000 185,000 0 
01-4 Reserve for New Teachers 5/2/2001 74,000 74,000 0 
01-5 Summer School 5/2/2001 13,000 11,913 1,087 
01-7 Math Implementation 6/6/2001 1,800 575 1,225 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 82,000 0 
01-9 Small Class Size 8/1/2001 165,000 165,000 0 
01-10 Elementary Aides 8/1/2001 15,036 15,033 3 

2001 1,063,836 987,164 76,672 

02-1 Content Standards 5/1/2002 333,000 108,141 224,859 
02-2 Small Class Size 5/1/2002 350,000 175,000 175,000 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 37,000 37,000 
02-4 Pay for Performance 5/1/2002 400,000 0 400,000 
02-5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 5/1/2002 64,150 28,745 35,405 
02-7 3 Aides Strawberry Park Elem 11/21/2002 40,000 0 40,000 

2002 1,274,150 360,773 913,377 

03-01 Content Standards 5/7/2003 273,000 0 273,000 
03-03 Small Class Size 5/7/2003 350,000 0 350,000 

2003 623,000 0 623,000 

Administrative 3,000 7,341 (4,341) 

Total Request Approved 
	

7,028,613 	5,202,930 	1,825,684 
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Marmot 6/411997 32,993 23,363 9,630 
Software 5/2/2001 55,000 52,399 2,601 
Training 5/212001 40,000 33,358 6,642 
Staff 5/212001 262,500 255,945 6,555 
Hardware/Replace 5/212001 182,000 180,706 1,294 
Maintenance 5/2/2001 40,000 36,875 3,125 
Small Grants 5/2/2001 10,000 5,642 4,358 
AR Program 5/2/2001 3,000 3,000 0 
Distance Learning 5/2/2001 8,000 9,182 (1,182) 
Video Production 5/2/2001 8,500 8,708 (208) 
Internet 5/2/2001 7,500 7,512 (12) 
Network Management 5/2/2001 12,500 14,462 (1,962) 
Mentorships 5/2/2001 10,000 5,440 4,560 
Integrated Instruction 5/2/2001  15,000 0 15,000  

2001 686,993 636,591 50,402 

I0 

01-01 
01-02 
01-03 
01-04 
01-05 
01-06 
01-07 
01-08 
01-09 
01-10 
01-11 
01-12 
01-13 
01-14 

• 
Technology Commission 

1994 
1995 
1996 
1997 
1998 
1999 

00-1 Marmot 
00-2 Technology Maintenance 
00-3 Software 
00-4 Technology Training/Mentorship 
00-5 Technology Staff 
00-6 Hardware/Replacements 
00-7 Small Grants 
00-8 Distance Learning 
00-9 Accelerated Reading Program 
00-10 Video Production 
00-11 Internet 
00-12 Network Toolkit 

2000 

Funds 
Approved 

Funds 
Spent 

Funds 
Unspent  

445,317 445,317 0 
560,048 560,048 0 
583,160 583,160 0 

1,236,438 1,236,438 0 
530,176 530,176 0 
626,776 626,696 80 

6/4/1997 32,015 32,015 0 
5/3/2000 40,000 36,809 3,191 
5/3/2000 53,500 53,588 (88) 
5/3/2000 44,000 44,612 (612) 
5/3/2000 250,000 245,260 4,740 
5/3/2000 185,000 184,229 771 
5/3/2000 10,000 10,505 (505) 
5/3/2000 10,000 11,019 (1,019) 
513/2000 3,000 2,953 47 
5/3/2000 15,000 12,024 2,976 
5/3/2000 5,000 0 5,000 
5/3/2000  12,500 11,923 577 

660,015 	644,936 	15,079 

02-01 Marmot 
02-02 Software 
02-03 Training 
02-04 Staff 
02-05 Hardware/Replace 
02-06-  Maintenance 
02-07 Small Grants 
02-08 Accelerated Reading 
02-09 Distance Learning 
02-10 Internet Access 
02-11 Network Management 
02-12 Mentorship 
02-13 Network Upgrade 

2002 

03-01 Network Upgrade 
03-02 Accelerated Reader 
03-03 Hardware Replace 
03-04 Staff 
03-05 Marmot 

2003 

Administrative 

Total Request Approved 

Unaudited - For Management Purposes Only 

5/6/2002 35,000 12,361 22,639 
5/6/2002 40,000 23,896 16,104 
5/6/2002 40,000 22,361 17,639 
516/2002 318,615 122,676 195,939 
5/6/2002 135,000 129,620 5,380 
516/2002 40,000 30,804 9,196 
5/6/2002 10,000 5,027 4,973 
516/2002 3,870 3,863 7 
5/6/2002 9,000 9,000 0 
5/6/2002 7,500 5,174 2,327 
5/6/2002 12,500 10,952 1,548 
5/6/2002 5,000 5,046 (46) 
5/6/2002  90,000 85,567 4,433 

746,485 	466,346 	280,139 

5/7/2003 35,000 0 35,000 
5/7/2003 5,000 0 5,000 
5/7/2003 138,000 51,053 86,947 
5/7/2003 312,500 34,950 277,550 
5/7/2003  35,000 0 35,000 

	

525,500 	86,003 	439,497 

	

10,000 	10,086 	(86)  

	

6,610,908 	5,825,796 	785,112 

Page 3 



01-01 Plans at Middle School 
01-02 St Park Elementary Study 
01-03 HVAC Study 
01-04 Land Purchase 

2001 

02-01 Architect/Engineering Fees 

2002 

03-01 Middle School Exp 

2003 

Administrative 

Total Request Approved 

Unallocated Funds 

1/7/2002 20,000 20,000 0 
1/2/2002 10,000 0 10,000 
1/212002 12,000 0 12,000 
5/1/2002 600,000 0 600,000 

	

642,000 	20,000 	622,000 

	

11/6/2002 	75,000 	 0 	75,000 

	

75,000 	 0 	75,000 

	

37,748 	1,526,000 	 0 	1,526,000 

	

1,526,000 	 0 	1,526,000 

	

0 	1,824 	(1,824) 

	

717,000 	21,824 	695,176 

• 
Capital Commission 	 Funds 	Funds 	Funds 

Approved 	Spent 	Unspent 

Accounting 77,921 77,921 
Bank Service Fees 1,391 1,391 
Legal Services 11,584 11,584 
Licenses & Fees 503 503 
Postage 817 817 
Secretarial 17,484 17,484 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,643 10,643 
Auditffax 10,960 10,960 

B97-1 High School Remodel 10/2/1997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 (0) 
B99-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1, Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 01-02 3/7/2001 56,800 61,735 (4,935) 
801-3 Middle School Modular 5/2/2001 250,000 180,120 69,880 
601-4 Maintenance Person 5/2/2001 30,000 23,428 6,572 

1,108,517 	934,563 	173,954 
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0 

• 

• 

Rational for Funding 
Grant Writer 

Results Oct. 1998 - Jan. 2003 

Received Received Received Received Received Totals Received Pending 
10198 6199 7199-6100 7100-6101 7101-6/02 7102 1103 	As of 1103 

HAYDEN F$-30-574-4-91 
$  $$24,000  ROUTT $72,951 $16,049 $$84,958 $391,334 $116,620 $1,381,9121 

STEAMBOAT $137,500 $616,028 $34,062 $83,747 $58,878 $930,215 $47,000 

TOTALS 	$230,248 $937,526 $901,978 $607,736 $329,129 	$3,006,617 $211,812 

Total received as of January 2003: 	$3 9006,617 

Grant Writer Position plus Office Expenses: $69,282 
2003-2004 Salary Projection with 4% increase ($53,719) plus benefits ($10,961), 
Travel and Technical Assistance Workshops ($3,102) 
Fed Ex and Supplies ($1,500) 

Positive Impacts of Grants Generated by Grants Writer 

Consistent with campaien promises  - Grants Writer position used to address controversy 
around Hayden and South Routt School Districts sharing in benefits of tax revenue. All grants 
leverage tax dollars. 

Supports Board Mission (R-1)- Assure an exemplary and exceptional education system. 
• Facility and program grants support students reaching their greatest potential. 
• Program grants support the intellectual, emotional, social, physical development of all 

students. 
• Grant searches are based on perceived and identified student needs. 

R-2: Academic Achievement  - Students will meet or exceed proficiency in all areas of the 
Board-adopted content standards as measured by the District Assessment Matrix adopted 
by the Board. 

• Professional development grants provide opportunities for teachers to receive on-going 
training needed to stay current in best practices. 

• Technology grants provide for both hardware and professional development so that 
students have optimal resources available. 

• Grants funding personnel (Splinter, Class Size Reduction, Read to Achieve) provide at-
the-elbow assistance to students, helping them realize their greatest academic potentials. 

• Facilities grants (Energy Impact, Historic) help optimize the learning environment. 

R-3: Values and Citizenship- Students will demonstrate virtues appropriate for their age 
levels including respect for self and others, responsibility, integrity, honesty, compassion, 
commitment, love and friendship. 

Historic grants prompt active involvement of students in community heritage. 
Law enforcement grants increase student/teacher dialogue around values and citizenship. 
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• Facilities grants increase student awareness of community involvement and investment in 
school. 	 . 

• Legacy and arts grants provide opportunities for students to express values through projects. 

R-4: Success and Self-Understan dine — The District's programs will emphasize student 
success and self-understanding in the following areas, as age appropriate: Curiosity, Self -
discipline, Self-motivation, Critical thinking skills, Problem -solving skills, Imagination, 
Creativity, Collaboration, Quality. Demonstration of success and self -understanding will 
be reflected in documented programs with measurable evaluation criteria at each school. 

• Professional development grants help teachers learn best practices, which will promote life-
long learning practices for all students. 

• Program grants support activities for students that promote success and self-understanding. 
• Facilities grants help support all aspects of a comprehensive educational program. 

Supports Board Policy (GP-1) 
• Professional development grants help teachers and curriculum specialists create excellent 

educational programs for students. 
• All grants maximize the value of tax dollars. 
• Grant dollars supplement the efforts of community groups, which promote programs for 

students. 

Supports components of Steamboat Springs School District Accreditation Education Plan 
approved by State Board of Education 

• Professional development grants provide opportunities for teachers to receive on-going 
training needed to stay current in best practices. 

• Technology grants provide for both hardware and professional development so that 
students have optimal resources available. 

• Grants funding personnel (CPP, Splinter, Class Size Reduction, Read to Achieve) provide 
at-the-elbow assistance to students, helping them realize their greatest academic 
potentials. 

• Facilities grants (Energy Impact, Historic) help optimize the learning environment. 
• Program grants support social and educational activities for students. 

Research supports this proposal 
• Grant dollars leverage and maximize tax dollars. 

Will be viewed as a wise investment of tax funds by future voters 
• Grant dollars leverage and maximize tax dollars. 
• Grant writing services to Hayden and South Routt School Districts build relationships 

between districts. 

Question: Can Grants Writer fund position through grants? No 
Only those expenses, which are incurred after, grant approval are covered by a grant 

award. Since the grant writing process occurs before the grant award, associated writer's fees 	• 
cannot be charged to the grant. During the past two years, Colorado Department of Education 
(CDE) grant guidelines have consistently denied administrative costs associated with writing or. 
managing grants. Energy Impact grants allows for technical fees limited to architectural design 

15 



and engineering costs, but not grant writer fees. Occasionally, there is some allowance for costs 
associated with the administration of a program by an instructor such as a vocational tech prep 

• grant, but those grants are written by the instructor. On a limited basis, foundation grants may 
occasionally allow for grant writer fees, however, schools are eligible for few foundation grants 
and historically, we apply for very few foundation grants. 

Distribution of Grants: 
Successful grants are driven by each district's focus on specific programmatic or capital 

projects. Building repair and renovation dollars have been made available by CDE and Energy 
Impact to districts with capital improvement plans in place and limited local dollars. Fewer, and 
more competitive dollars are available for teacher development programs. Technology dollars 
have been project specific and limited by poverty indices. There are no grant dollars available 
for teacher salaries or operating funds. 

New CDE grant guidelines have become more restrictive during the past year. Eligibility 
now hinges on poverty levels and school report cards. They are directing money toward high 
poverty, low performing schools. 

• 

• 
16 



GRANTS WRITER POSITION 
GRANTS RECEIVED/ PENDING 	RECEIVED 

	
RECEIVED 	RECEIVED 	RECEIVED 

	
RECEIVED 	PENDING 

10/98-6/99 
	

7/99-6100 	7100-6/01 	7101-6102 
	

7/02-6103 
STEAMBOAT SPRINGS SD 

CDE: Professional Development NW Region 	 434246 

TOTAL 	 $ 137,500 	$ 616,028 	$ 34,062 	$ 83,747 
	

$ 58,878 $ 47,500 

0 



0 0 0 

GRANTS RECEIVED/ PENDING 
	

RECEIVED 	RECEIVED 
	

RECEIVED 
	

RECEIVED 	RECEIVED 	PENDING 
10198-6199 	7/99-6100 

	
7100-6101 
	

7101-6/02 	7102-6/03 

HAYDEN SCHOOL DISTRICT 

TOTAL 	 $ 19,797 	$ 305,449 	$ 82,956 	$ 132,655 	$ 153,631 $ 140,312 



GRANTS RECEIVED/ PENDING 	RECEIVED 	RECEIVED 	RECEIVED 	RECEIVED 	RECEIVED 	PENDING 
10/98-6/99 	7199-6100 	7/00-6101 	7101 - 6102 	7/02-6103 

SOUTH ROUTT SCHOOL DISTRICT 
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Educatlon Fund Board Summary of Allocations 

th Technol 	y unallocated 
or 
ct 
dim Pu 	Be Amount Minutes Date  Pu 	se Amount  Minutes Date  Pu ose Amount Minutes 

!1994 Admin.  $1,000  2a& 4119/1994  Amin.  $1000 2a-9 
/1994 5.53 FTE $193,550 4-8 5/18/1994 TIE Conference $15000 4-10 
11994 HS Modular  $00,000  45 6114$1994 Techlw 	Treimn 	TR2 $80009 8-5 

8/1994 Elam Modular SW,000 4.6 7/e/19941ntamet Aaxss/E ui 	ant Tit $83,000 75 
1/1998 0944 Modular $84 4-8 411198 54-3 7720!1994  High School Lab. TR4 $118,600 85 

7/20/1994 E1em ,  Labs TRS $160,2008 -10 
1!8!1999 Rescission $9483 65.4 

rA d 

f 1984 $374634 s446,31T $0 

1985 Ahorne and Canwltants COa! $1D000 148 005119955mall GreM Process TR6 E15,DW 1&8 
/1995 PIannin 	consultant $7000014.9 5/10/199595/96Tech CUnlm.Re .9R 	. $515450 18-2 
/1995 Four FTE's 	amt from lstrd. $140 000 17-14 8/2/1995 Five Work S tations TRS7 $10,193 204 

11995 Tide Search Courc4Tumer $2 000 1&4 6/2/1995 Admin. $1 000  20-9 
011985 Brawn Pro 	Purc $420000 1&5 10/411995 Internet Work Sfatic~ TR107 $19,672 21-4 

11995 ConeuhanW; Brown Pro 812,000 79-7 1/6/1999 Rescssion 28 85.4 
411 995 Lindew-MacAdhur Testa 958 810000 27-5 
5/1995 Llndow-MOcAdhur Purchase $300,000 SP24 

41111998 GW2- Planning Consultant 18022 149, W198 54.3 
00111998 G95-7-Title Search' Curci-Tumer 2,000 18-4 4/188 54-3 
41111998 Gg54- Broom e 	Purchase $117 1&S, 411/98543 
61511996 G905 Rescind Brown Pumh ew $t $419,000 27.3 
6!5!1996 G965 Rescind Ina 	Brown 12,000 27-3 
6!5!IM G9&SRewind L,Mto 	lsss$1000 $9,000 21-3 
2/5/1997 Rescind Llndow-MacAdhur, Purch 300000 35.5 
215/1997 Rescnd G955 LWdow-MwArthur.T $1,030 354 

End of 1995 $203,095 $561,048 $0 

NW1988 G96-1 10 2 Form 	ses $2000 25-9 2/7/1996 T98-1 Tech Coordinator $9171 235 
41311996 GOO-2 1.6 FIE $56000 25-10 316/1996 T98-1A HS Audio$ ui ment $8750 243 
4/3/1996 G9&3 HS Modular $65.000 25-11 511/1996 T99-2 Wakstadons 11 S17 500 26-2 
41311996 096-4 Bus Bam 	I 5/1!1996 T963Twh. Man 	merit $20,000 283 
6/5/1998 G98-6 Sods Creek.SFTE $17500 sea note 1!719651-1 5/111998 T964Tech Coordinators $115000 284 

Appnwed by Far after meeting 27 5/111998 T96.55Wff I3.1a ment $30000 2646 
6!16/1998 G9&7 Steamboat Filing 3 5100000 2&1, 1!719851.10 5/111996 T9655oftware 545,000 26.8 

914/1996 G9&91 FTE Fifth Teacher $35000 313 51111996 T98-7 PmsentaGOn S 	[ems $10000 26.9 
41111998 09&1 - 10 • 2 Forum urea $27.00 2500 411198 54-3 51111996 7985 Media Centers 536 200 26-10 
2/5/1997 Rescind G90 -7 Steamboat Filin 	3 100 ODO 354 511119% TB&10 Addnl Cum 	tars $10.000 26-13 

&1911996 T9&12 Networkin S7G0,000 29.5 
107!7996 T96-13 Small Grenta $15,000 323 

6 $445,527 $579 621 80 

 G97-1 LTO 'on $10,000 3&1 WIN 51-9 315/1997 T97-1SmallGrenW 815000 37-5 70/217997 G87-12 High School Remodel& $500000 47-1 iff/9851 -9 

W6WQ-41 

 G97-2 Due Dg ante $1500037.6 42/1997 T97-2 Networkin $400003 &12 8/712000 G97-12 Rescnd  High  SchRemodel 121149. 83-5 
7 G97-3 Admioisaawe nsos $1 000  $7-7 SR11997 T974 Ted. 	Management $40 W9 3917 
7 G9743.0 FIE $105,000  3&7 5!7/1997 T975- Tech Coordinators $105,000 3941 
7 6975.8 FTE heal th  aide $17 000 3&9 5!7/7997 T976 Sta ff  Devel 	meet $44 000 39-9 
76975 Motlular al H.S $120,000 3&71 51111997787 -7 Software $60 39-1 0  
7 097-7 Lee Trvst Lend Purchase $259,000 41-7 5/771997 7973  Presentation Systems  $10,000 39-11 
7 G975 Architects Design Dewlc 	ent 5250 000 43-1, 1!/198 51-9 5!711997 787.9 HS PC Lab $85000 39-12 

62511997 097-93/7 FTE Athletic Director $20,000 43.2 51711997 797-101nWmalU 	rede $21,874 38-12 
9/411987 69740 Folding Wall at H.S. $10000 454 517/19!17 T97-11 Interactive Video $10000 39-13 
9/007987 097-11 Modularfurnishin s $12,720 455 5/7!1987 797-12 Nmvroddn $300,000 39.14 

10/2/1997 G97-12 High School Remodel & Renov $500 000 47-1, 1/7/98 51-9 5/7/1997 T97.13 S 	m Administrator $50 000 39-15 
72/3/7997 G97-13 Two Find Grade Aides $20,000 505 5/21/1997 T97-15 Accelerated Reading $q9W 404 

11611999 Rescission 35701 654 6/001997 T97440ne Work Sfaticn $3 SW 413 
6!/12000 G97-12 Rescind High School Remodel -$121,149.50 83.5 614/1997 T97-17 Mam of $45,862 41-4 

8/001997 Tg7-3WorkstaGOnWMim Labs St W,OW 41.6 
8/6/1997 T97-18 Video Prod. Equip.  $48800 44-6 
91001997 797-18 Media Ctr. Data Bases $12,695 45.6 

10/111997 T97-19 E ut them W Mena 	N $9,(M) 46-5 
121311997 T97-22 Four Work ~aWna i 	$12,510 50.5 
2!4!1998  t   52.9 
3/4/1988 

779977.22)  Telec  omm. niI
c
ntr

a0
a
o
n

n
e
a  S 

$152,840 
53-7 
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F NDAPP32003-0 

101412007 Rewind Acct Cho &5endin $4251885 -5 

End of 1997 $/,2 	70 $1 2%,438  $379,951  

3/4/1998 G9&1 .5 FTE Acct Pa Person $18500 53-8 61411997 T98-1 Marmot $51,742 41-0 
4/111998 G9&3 Administrative Ewen.. $1,000 543 31411998 T98-2 Cam . Su 	Tech $31,000 53-9 

511 1/1998 G9&2 2.28 FT.E. $80,000 55-1 BOE/SSEFB 613119981'983 Accelerated Reads, $4200 5&2 6/1711998898 -1 Gram Seeker $R9,SW 574 
W11988 G98-0 3.0 F.T.E $105000 56.3 711 11998 T984 Small Grams $15000 58-5 2172001698 -1 Rescind Grant Seeks 1251 90-0 

6/77/1998  G9115  Curr iculum Man 	ement $266,672 57-1 7/1/1998 T98-5 Tech Coordinatara $125,000 58-8 
6/17/1998 G98.6  Campus S 	visor $30000 57.2 71111998 T96.6 NehvorkE $50DW 5&7 
&77/1998 G9&7 Accelerated Reatlin 	Aide $17,500 57-3 7/1/1998 T9&7 Tech Management $40,000 58-8 

11/77/1996 G9B8 Four Half  time Aides $22500 631 71111998 T9&8 Staff Devel 	mend $44000 5&9 
11/11/1998 G98-9 Custodian mmaiMerof G98 -1 632 71111888 T9&9 Srkstation $11360 5&9 

5/32000 G98.6 Rewind Campus SUper4sor 848 82-1] 8/5/1998 T98-10 S.U.ftwar $55500 59-4 
0 098-7 Resci nd Reading Aide  ($1.717) 82-17 8/5/1998 T9&71 Hardware $1 	500 596 
0 G9&B Rewind  Halftime Aide  f$7,332)  82-17 10/412000 T984 &7 Rescind Sm GM & R 229 855 

88  $531177  $528,007  

8 

12W 

099-1 Cu rriculum 	1988  $222,612 598 61411987 799-1  Marmot  $31 00 414 
89 699.2 Teacher Salons & S Ed $220 000 8&4 5/SA 998 TBB-2 Admin  $8000 888 2511989 8951-7 Sound & C hen 3 $179,820 8&1 

9 G99-3 Communications Director $15000 715 51511999 T9B3 Pads 540,000 68-5 22200 899-1 Rescind Snd&Lt $119820 785 
G GW4 Cam 	aSU 	'sor 535000 72-1 515f1999 T99.4 Sottware $53500 6&6 822000899 -2 Gram Wrtr Sal $ 	185 83-0 
 698.5 Part 1st Grade FTE Soda Cr $8,500 72-2 5/5/1989 799.5 Trainin $44000 68.6 

9 GWO Stawber 	Park Aide $15000 76-5 5/5/1999 TWO Staff $215,261 6&7 
DD G99-7 Dir of Communications $5000 79-1 5WIM TB&7 Hardware  $178000 8&8 

3/72000  G9B8 Pa for Performance $80,000 BU3 5/5/1999 T998 Small Grants $15000 688 
12/812000  OW-8  Rewind Pa for Pedorman 20844 8&5 51511999 T99-9 Memashi $10000 68-9 

51511999799 -10 Distance Learning  $10,000 8&10 
5/5/1999 T99.11 Accelerated Reading  $3200 6&10 
72/7999 T99-12  Equip.  for W Pmd 518,000 718 

12/1/1899 T99-13 Marmot Refr000nv $3,375 78-2 
2/82000 T89-14 Sal Adjustments S29 059 7&2 

12/52001 TW3 Parts $5,337 1014 
1252001799-0 Software $1,291 1014 
12/52001 T99-5 irainin $28 101-4 
121520101 T994 Staff 61 101.4 
12/512MI T99-7 Hardware  $1,538  1014 
12152WI T998 Small Grant $12, 1014 
1252001 T99.9 Memorshi S1 988 1014 
1215'2001 799.10 Distance Leamin $30 1014 
12/52W1 T99-71 Accelerated Reading  $106 1614 
12/52W1 T99.12 Equip. for TV Prod S 1,134 1014 
12/5/2001 799.14 Sal Adjustments 4985 701-0 

If i 
End of 1999 $%2.268 $634 775 

8/5/1988 GOUT Curriculum M 	2000 $192,044 59-8 814!1997  TOO-1  Mamwl $32,015 414 6/92000  SW-1 Grant Writer $58,ODD 842 
513/2000 600-2 1.5 FTE 52,500  82-14 5132000 TOO-2 Maintenance $40,000 82-4 
5/3/2000 CW3 5.29 FTE - Slidm Scale  1850M 82-15 5132000 T00-3 Sofluvaro $53,500 823 
6172000 G00-4 Summer School 33,500  83-4 552WO T00-4 Tnumn /Menrorshi s $44000 826 
6/82000 GM5  Special Ed. High School 35000 841 5!32000 7005 Stall $250,000 82-7 
3220= 6048  Pr &, Penamnance $200,000 803 & 95-22 revisio 552=0 706 Hardware/Re lece  $185000 82-8 
1132001 G00-7 war .2 Spm Ed Res Teacher $9000 89-2 SIN2000 TOO-7 Small Gram $10,000 82-9 
1/872001 GWB wa Special Projects $10,000 89-4 5132000 T08 min $Iowa 8240 
3212001 660-9 Severe Needs Aide MS 8,000 92.3 573/2(00  TOO-9  53,000 tl 	1 
4/42001 GOO-10 Commoeicaeons Director $23,500.00  948 5/3/2000 WO-10 tion $15,000 82-12 

5/3/2000 TOO-11 55,Dw 82-12 
5/38000 T0042 

;P~a 

kit $12,500 82.13 

End of 2000  $748544 $660,015 

32/2000  G01-1 Pe for Penmrance $2W,000 80.3 & 95-22 revisio 8/4/1997 TOt-1 932 993 444 WWOOO B-01- 1 Pay for Performance $100,0= 80-3 
5/2/2001 (301-2 Content Standards 328,0095 -19 5I78W7 TOt-2 Software $55,000 955 322001 GranlsWmr01 -02 $56600 92-5 
5212001 G013 Small Clara Site 185,000 95-20 522=1 701-3  Training $4D 000 958 522001 

B01  
8013 Middle Sch. Modular $250,00 95-24 

5212001 G014 Reserve for Now Teachers 740=95 -21 5/212=1 701-4 Stab $28250 9&7  5128001 8014 Maintenance Person $30000 95-26 
5=01 G01-5 Sumnrer .M  Ca r 1300095 -23 5121201 ce 95.8 
52@007 6016  HighSchod Career Ctr. 85.18 tlacIlnM 00 1 

TOM  
7016 

Ma intenanc e 
Maintenance 

$$40.00 
540=0 95-9 

Page 2 
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• 	 • 	 • 
TECHNOLOGY COMMISSION 

RECOMMENDED BUDGET CHANGE 

01-02 02-03 03-04 REVISED REVISED 
REQUEST ACTUAL ACTUAL PROPOSED PROPOSAL PROPOSAL 

A B 
1 MARMOT COMMUNITY LIBRARY $ 	32,993.00 $ 35,000.00 $35,000.00 $ 	35,000.00 $ 	35,000.00 
2 SOFTWARE $55,000.00 $40,000.00 $40,000.00 $ 	40,000.00 $ 	40,000.00 
3 TRAINING $40,000.00 $40,000.00 $20,000.00 $ 	33,500.00 $ 	40,000.00 
4 STAFF $262,500.00 $318,615.00 $312,500.00 $ 312,500.00 $ 312,500.00 

5 HARDWARE/ REPLACE $182,000.00 $135,000.00 $138,000.00 $ 138,000.00 $ 138,000.00 
6 MAINTENANCE $40,000.00 $40,000.00 $20,000.00 $ 	33,500.00 $ 	40,000.00 
7 SMALL GRANTS $10,000.00 $10,000.00 $12,500.00 $ 	- $ 	9,500.00 
8 AR PROGRAM $3,000.00 $3,870.00 $5,000.00 $ 	5,000.00 $ 	5,000.00 
9 DISTANCE LEARNING $8,000.00 $9,000.00 $0.00 $ 	- $ 	- 

10 INTERNET $7,500.00 $7,500.00 $7,500.00 - 
11 NETWORK MANAGEMENT $12,500.00 $12,500.00 $5,000.00 $ 	2,500.00 $ 	2,500.00 
12 MENTORSHIPS $10,000.00 $5,000.00 $5,000.00 $ 	- $ 	- 
14 VIDEO PRODUCTION $8,500.00 $0.00 $10,000.00 $ 	- $ 	10,000.00 
13 NETWORK UPGRADE $90,000.00 $75,000.00 $ 	50,000.00 $ 	50,000.00 

$ 	(40,000.00) 
,TOTAL REQUESTS  $ ` -671,993.00 $ 746,485.00 $685,500.00 $ 650,000.00 $ 642,500.00 

1 REQUESTING USE OF 01-14 UNUSED INTEGRATED INSTRUCTION $15,000 
2 REQUESTING USE OF UNUSED RECISSION WITHOUT PLACING BURDEN ON DISTRICT 

06/04/2003 
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	SSEF Rescissions 

Amount Amount to be 
RFF 
	

Description 
	

Gift Amount 	Spent 	Rescinded 

00-1 
00-2 
00-3 
00-4 
00-5 
00-6 
00-7 
00-8 
00-9 
00-10 
00-11 
00-12 

Marmot 
Technology Maintenance 
Software 
Technology Training/Mentorship 
Technology Staff 
Hardware/Replacements 
Small Grants 
Distance Learning 
Accelerated Reading Program 
Video Production 
Internet 
Network Toolkit 

32,015.00 32,014.97 0.03 
40,000.00 36,809.25 3,190.75 
53,500.00 53,587.55 (87.55) 
44,000.00 44,612.05 (612.05) 

250,000.00 245,259.64 4,740.36 
185,000.00 184,229.08 770.92 

10,000.00 10,504.65 (504.65) 
10,000.00 11,019.18 (1,019.18) 

3,000.00 2,952.84 47.16 
15,000.00 12,023.55 2,976.45 
5,000.00 5,000.00 

12,500.00 11,922.83 577.17 

2000 
	

660,015.00 644,935.59 	15,079.41 

Marmot 
Software 
Training 
Staff 
Hardware/Replace 
Maintenance 
Small Grants 
AR Program 
Distance Learning 
Video Production 
Internet 
Network Management 
Mentorships 
Integrated Instruction 

32,993.00 23,363.12 (9,629.88 , 
55,000.00 52,398.66 "2 B0f.34 
40,000.00 33,357.73 6,642.27 

262,500.00 255,944.67 6,555.33 
182, 000.00 180, 706.01 1,293.99 
40,000.00 36,874.71 3,125.29 
10,000.00 5,641.61 4,358.39 
3,000.00 3,000.00 - 
8,000.00 9,182.28 (1,182.28) 
8,500.00 8,707.59 (207.59) 
7,500.00 7,511.97 (11.97) 

12,500.00 14,462.06 (1,962.06) 
10,000.00 5,440.25 4,559.75 1/ 
15,000.00 - 15,000.00 

• 
01-01 
01-02 
01-03 
01-04 
01-05 
01-06 
01-07 
01-08 
01-09 
01-10 
01-11 
01-12 
01-13 
01-14 

	

2001 
	

686,993.00 636,590.66 	50,402.34 

	

Grand Total 
	

65,481.75 

0 



a 
EDUCATIONAL EXCELLENCE COMMISSION 

REQUESTS FOR FUNDING 
2003-2004 

SMALL CLASS SIZE (added to the $350,000 previously 
gifted)  

$ 49,000 

Smaller Elementary Class Sizes 2 teachers $ 98,000 
GRANTS WRITER funded from either EFB reserve) $ 69,300 

• 

• 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding • 

Request Number E69- r 
Description: 	Grants Writer position (1 FTE — 220 days per year) for the 2003- 

2004 school year funded from one of the two reserves of the EFB. 

Rationale: 	Prior to the reorganization of the Education Fund Board and 
revision of the by-laws, the grants writer position was funded out of 
the 20% unallocated funds. The grants writer secures grant funds 
supporting the work of all three commissions. 

The position has been exceptionally successful and should be 
funded again as the best means to address issues surrounding 
access to fund dollars by county residents that access Steamboat 
as their primary shopping center. The Grants Writer has 
successfully generated more than $2,988,617 in grants, with 
$226,812 pending, for Routt County schools from October 1998 
through October 2002, 

Educational Excellence is requesting that the funding for the grants 
writer position be taken from either of the EFB reserve funds. 

is 
	 (please see attachments) 

Total Cost: 	Up to $69,300 (includes benefits, salary increase and operating 
expenses) 

Prior Funding: 	Prior funding has occurred (i.e., B98-1, B99-2, B00-1, B01-2, 
E02-6) 

2"d  Reading: 	As soon as possible due to personnel concerns 

Long Range Financial Impact: Additional requests for funding the Grants Writer are 
anticipated. 

Educational Excellence Commission Vote: 7 Yes 	1 No 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

Request Number ~`'~ 

Description: 	Full funding of 2 additional teachers to reduce elementary class sizes for 
one year only, 2003-2004. 

Rationale: 	Research strongly supports the benefits of small class sizes at the K-3 
level. The community supports small class sizes K-12. By 
recommending full funding for the two additional teachers the Educational 
Excellence Commission and the Administrative Team acknowledge that 
these positions are not funded at all by the district and are funded for one 
year only. 

Therefore, the Administrative Team and the Educational Excellence 
Commission are asking the Education Fund Board to fund $ 98,000 for 
the 2003-2004 school year only in order to further reduce elementary 
class size. 

Total Cost: 	Up to $ 98,000 

Prior Funding: 	Teacher reserve funds — 02-03 

2nd  Reading: 	As soon as possible to allow for hiring quality candidates and to allow for 
effective planning in preparation for the beginning of the school year. 

• 	Long Range Financial Impact: 	Future requests are dependent upon class size 
fluctuations and cannot be predicted at this time. 

Educational Excellence Commission Vote: 	8 Yes 	0 No 

• 



name 	W  org term exp mailing address 
home 
phone work phone fax e-mail 

101212002  

Paul Fisher EFB/BOE c/p PO 775738 870-8891 871-1721 pandcfisher@aol.com  

Pat Gleason EFB/BOE PO 774326 879-3673 879-3099 879-9294 pmg@springsips.com  

Tom Sharp EFB/BOE PO 774608 879.1482 879-7600 879-8162 sha 	sha 	steinke.com  
Tami Havener EFB/BOE PO 773982 879-8197 879-5973 879-7467 thavener@familydevelopmentcenter.org  
Robbin Schoewe ommunity Jun-04 into 	uite robbin@aya.ya le.edu  

Carol Comeau, Vice President EFB/Community Aug-03 125 Steamboat Blvd. 879-7334 8705372 879-7334 Comeau@springmps.com  

Jim Gill, President EFB/Community Aug-03 PO 774464 879-4053 276-3781 870-3051 jtgillsteamboat@earthlink.net  

Tom Ptach, Treasurer EFB/Cap Aug-03 PO 773315 879-9670 879-6450 879-1599 pilot@springsips.com  

Robin Gumbert-Crossan EFB/Cap Oct-04 PO 771683 871-1284 879-6217  bcrossanAscreaminet.com  
Norman Weaver EFB/Tech Jun-04 PO 775444 870-1710 870-1710 870-2848 n—weaver@interwvr.com  
Peter Remy EFB/TC Sep-03 PO 880490 879-7889 8795031 870-3287 remybizl@mindspring.00m 

Brian Kelly EFB/Ed E Oct-04 PO 770967 879-0045 879-0045 btksurvey@mindspring.com  

Jerry Kozatch, Secretary EFB/Ed E Oct-04 PO 775833 879-8042 879-6411 879-3421 jerry@ambientaine.00m 

Cyndy Simms EFB/Superintendent PO 774532 879-5938 879-1530 879-3943 csimms@sssd.k12.co.us  

Paula Stephenson BOE aft to EFB 1180 Redwoods Dr. 870-9340 879-1615 879-2345 paulas@springsips.00m 

Cathleen Nardi Tech Director PO 774368 734-3031 871-3184 879-3943 ctottsn@sssd.kl 2.co.us 

Kelly Stanford Content Stds. PO 774532 871-1001 871-3190 879-3943 kstanfordQsssd. kl 2-co. us 

Rick Denney Facilities PO 774368 879-6284 879-1530 87"943 rdenney@sssd.kl2.co.us  

Paul St rong Accounting PO 776189 879-9211 879-9211 879-9215 paul@strongcps.com  

Marian Engle Minutes 11335 Walton Cr. Rd #36 879-5563 879-5563 871-6988 engle@springsips.com  

Send Agendas all commissions to Diane May send EFB minutes to AM, PSa, PS 

Harold Weatherly Tech Oct-04 PO 772126 675-0213 846-6097  hweathe~ ink.net  
Kelly Shaw Tech Student/soph Oct-04 2734 Burgess Creek Rd. 679-4189  Xkelly O)hotmail.com  
Lisa Adamo Tech Oct-04 PO 775066 8705210 879-2800 879-0979  IISa(Mal0lnetaxi.com  

Norman Weaver Tech Oct-04 PO 775444 870-1710 870-1710 670-2848 n_waaver@interww.com  

Scott Crouch Tech Aug-03 3449 Stone Ln 871-1621 870-8954 801-340-9933 scottc@maptreils.com  

Mary MacDougall Tech Dec-03 870.9104 bobmac@mindsprin(i.com  
Kim Mitchell Tech Oct-04 17 Jackpine Court 879-9186 879-0882 879-2543  kmitchell(d,)steamboatchamber.com  

Ellen Ladley Tech Sep-03 PO 881533 870-3020  swam DOwlladlevt72aol.com  
Peter Remy Tech Sep-03 PO 880490 879-7889 879-8031 870-3287 remybizl@mindspring.com  

send TC minutes to CS, AM, PS, CT, DM, CW, SW, KG, MM 

Sue MacCarthy Ed E Aug-03 PO 774368 879-5283 871-3558 870-0368 maccarl@Mindspring.com  
Bill Hamilton Ed E Aug-03 PO 775809 870-7986 879-8438 Wildtunabill@aol.com  

Lindsay Yates Ed E Aug-03 PO 771058 879-1879 879-7310 879-1307 lyates@springsips.com  

Brian Kelly Ed E Aug-03 PO 770967 879-0045 878-0045 btksurvey@mindepring.com  

Mike Loomis Ed E Aug-03 PO 770933 879-5470 870-9521 870-9351 mjloomis@cmn.net  

Scott Ford Ed E Sep-03 PO 774584 879-1399 870-4491 800-866-9827 scoft_ford@hotmail.com  and/or sford@eoloradomtn. 

Paul Sachs Ed E Oct-04 PO 775831 870-9423 879-2126 psachs@yvlsi.org  

Jerry Kozatch Ed E Oct-04 PO 775833 879-8042 8795411 879-3421 jerry@ambienteinc.com  

Robin Stone Ed E Oct-03 PO 775067 871-0161 871-0181 robinstone@compuserve.com  

Kelly Stanford Cont. Stds. PO 774532 871-1001 871-3190 879-3943 kstanford@sssd.kl2.co.us  

Pam Walter Ed E non-voting  DwaltefQ-sssd.kl2.co.us  
Julie Mattimore Ed E non-voting MS  imattimoreQsssd.k12.co.us  

send Ed E minutes to CS, AM, PS, KS 



Tom Ptach Cap Aug-03 PO 773315 879-9670 879-6450 879-1599 pilot@springsips.com  

Joe Jones Cap Aug-03 PO 883421 871-4632 846-1960 879-1903 

Dennis Mellon Cap Aug-03 PO 773054 871-0879 871-1075 871-1044 dmelton@hometownconnections.com  

Julie Emst Cap Oct-04 870-4270  iernst@cmn.net 	- 
RobinGumbert-Crossan Cap- Oct-04 PO 771683 871-1284 879-6217  bcrossanOscreaminet.com  
Rick Denney Adm/Facilities PO 774368 879-1530 879-3943 rdenney@sssd.kl2.co.us  

send Capital minutes to CS, PF, AM, PS, LF, TB 

Diane Maltby SPE PO 776288 870-0776 1  879-8726 dmaltby@sssd.kl2.co.us  
Sue Wenzlau SSMS PO 772517 879-0907 1 870-0368 swenzlau@sssd.kl2.co.us  

Cindy Walker SC PO 774368 879-5908 1 879-7834 cwalker@sssd.kl2.co.us  
Kandise  Gilbertson SSHS PO 774368 1 879-8039  kkailbertson(rDsssd.k12.co.us  
Marcia Martin SSHS  

;879-15W 

mma rt inhasssd.kl2.co.us  
Dave Holloway District PO 774368 1 879-3943 dholkm y@sssd.kl2.co.us  

Dale Mellor Adm PO 774368 879-3943 dmellor@sssd.kl2.co.us  

Rick Denney Adm PO 774368 0 879-3943 rdenney@sssd. kl 2.co.us 

Linda Saxe Adm PO 774368 0 879-3943 Isaxe@sssd.kl2.co.us  
Anne Muhme Adm PO 774368 0 879-3943 amuhme@sssd.kl2.co.us  
Diane May Adm PO 774368 879-1 SW 879-3943 

Marj Kelton Trans PO 774368 879-1530 879-3943 mkelton@sssd.kl 2.co.us 
Roberta Gill FS PO 774368 879-1530 879-3943 rgill@sssd.kl2.00.us 
Kelly Stanford Cont Stds. PO 774532 871-3190 879-3943 kstanford@sssd.kl2.co.us  
Lynne Myers Grant PO 774368 879-1530 879-3943 Imyem@sssd.kl2.co.us  
Dave Schmid SSHS Principal PO 774368 879-1562 879-8039 dschmid@sssd.kl2,co.us  
Mike Knezevich SSHS Asst. Principal PO 774368 879-1562 879-8039 mikek@sssd.kl2.00.us 
Tim Bishop SSMS Principal PO 774368 879-1058 870-0368 tbishop@sssd.k12.w.us  
Jerry Buelter SSMS Asst Principal PO 774368 870-8556 871-3595 870-0368 jbuelter@sssd.kl2.co.us  
Judy Harris SC Principal PO 774368 879-0652 879-7834 jharris@sssd.kl2.co.us  
John Devincentis SP Principal PO 774368 879-7550 879.6217 jdv@sssd.kl2.ca.us  

• 	• 	• 
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SSEF Rescissions 

Amount to 
Amount be 

RFF Description Gift Amount Spent Rescinded 

99-1 Curriculum 98/99 222,612.00 222,612.00 - 
99-2 Teacher Salaries 220,000.00 216,285.24 3,714.76 
99-3 Communications Director 15,000.00 15,000.00 - 
99-4 Campus Supervisor 35,000.00 30,116.17 4,883.83 
99-5 Soda Creek - Part Time 8,500.00 8,500.00 - 
99-6 Strawberry Park Aide 15,000.00 10,467.45 4,532.55 
99-7 Part-time Communications 5,000.00 5,000.00 - 
99-8 Pay for Performance 31,156.00 - 31,156.00 

1999 552,268.00 507,980.86 44,287.14 

00-1 Curriculum Management 192,044.00 54,559.60 137,484.40 
00-2 1.5 FTE 52,500.00 52,500.00 - 
00-3 Teachers 185,000.00 185,000.00 - 
00-4 Summer School 2000 33,500.00 17,245.17 16,254.83 
00-5 Special Education Teacher 35,000.00 35,000.00 - 
00-6 Pay for Performance 200,000.00 191,774.23 8,225.77 
00-7 .2 Spec Ed Res Teacher 9,000.00 9,000.00 - 
00-8 Special Projects 10,000.00 4,187.48 5,812.52 
00-9 Sever Needs Aide MS 8,000.00 3,089.63 4,910.37 
00-10 Communications Director 23,500.00 23,500.00 - 

2000 	 748,544.00 575,856.11 172,687.89 

01-1 Pay for Performance 200,000.00 200,000.00 - 
01-2 Content Standards 328,000.00 253,642.76 74,357.24 
01-3 Small Class Size 185,000.00 185,000.00 - 
01-4 Reserve for New Teachers 74,000.00 74,000.00 - 
01-5 Summer School 13,000.00 11,913.35 1,086.65 
01-7 Math Implementation 1,800.00 574.86 1,225.14 
01-8 2.5 FTE Aide & 1 FTE Spec Ed Res 82,000.00 82,000.00 - 
01-9 Small Class Size 165,000.00 165,000.00 - 
01-10 Elementary Aides 15,036.00 15,032.54 3.46 

2001 1,063,836.00 987,163.51 76,672.49 

Grand Total 293,647.52 

0 



• 	 Grants Writer Oct. 1998 - Jan. 2003 
Summary by Category and District 

Programs Technology Facilities 

Hayden SD $211,551 $ 69,797 $553,454 

South Routt SD $237,964 $183,910 $984,038 

Steamboat Springs SD $672,633 $133,000 $172,082 

Total by category: $1,122,148 $386,707 $1,709,574 

Percentage of Total: 	35% 	 12% 	 53% 
($3,218,429) 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

. 	 Steamboat Springs, CO 80477 

June 4, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of an additional $15,000 for the network upgrade for the 2003-2004 school year. Funding: as 
needed. (Request #T036) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ("School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

M 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

11 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

• 	 Steamboat Springs, CO 80477 

June 4, 2003 

Board of Education 
Steamboat Springs School District RE -2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decided to give to the Steamboat Springs School District RE -2 the 
following: 

A gift of $98,000 for funding two teachers to reduce elementary class sizes for the 2003-2004 school year. 
Funding: as needed. (Request 4E03-5) 

• 	('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ('School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE -2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

M 
	

Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

40 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

• 	Request Number 

Description: 	Full funding of 2 additional teachers to reduce elementary class sizes for 
one year only, 2003-2004. 

Rationale: 	 Research strongly supports the benefits of small class sizes at the K-3 
level. The community supports small class sizes K-12. By 
recommending full funding for the two additional teachers the Educational 
Excellence Commission and the Administrative Team acknowledge that 
these positions are not funded at all by the district and are funded for one 
year only. 

Therefore, the Administrative Team and the Educational Excellence 
Commission are asking the Education Fund Board to fund $ 98.000 for 
the 2003-2004 school year only in order to further reduce elementary 
class size. 

Total Cost: 	Up to $ 98,000 

Prior Funding: 	Teacher reserve funds — 02-03 

2 n  Reading: 	As soon as possible to allow for hiring quality candidates and to allow for 
effective planning in preparation for the beginning of the school year. 

Long Range Financial Impact: 	Future requests are dependent upon class size 
fluctuations and cannot be predicted at this time 

Educational Excellence Commission Vote. 	8 Yes 	0 No 

• 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs , CO 80477 

June 4, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $69,300 for funding the grants writer from reserves for the 2003-2004 school year. Funding: as 
needed. (Request 4E03-6) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ('School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

I~ 
	

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

40 



STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

L,  
Request Number EeS--E" 

Description: 	Grants Writer position (1 FTE — 220 days per year) for the 2003- 
2004 school year funded from one of the two reserves of the EFB. 

Rationale: 	Prior to the reorganization of the Education Fund Board and 
revision of the by-laws, the grants writer position was funded out of 
the 20%,unallocated funds. The grants writer secures grant funds 
supporting the work of all three commissions. 

The position has been exceptionally successful and should be 
funded again as the best means to address issues surrounding 
access to fund dollars by county residents that access Steamboat 
as their primary shopping center. The Grants Writer has 
successfully generated more than $2,988,617 In grants, with 
$226,812 pending, for Routt County schools from October 1998 
through October 2002. 

Educational Excellence is requesting that the funding for the grants 
writer position be taken from either of the EFB reserve funds. 
(please see attachments) 

• 	Total Cost: 	Up to $69,300 (includes benefits, salary increase and operating 
expenses) 

Prior Funding: 	Prior funding has occurred (i.e., B98-1, B99.2, B00-1, 801-2.. 
E02-6) 

2nd  Reading: 	As soon as possible due to personnel concerns 

Long Range Financial Impact: Additional requests for funding the Grants Writer are 
anticipated 

Educational Excellence Commission Vote: 7 Yes 	1 No 



STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

June 4, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $2,500 for network management for the 2003-2004 school year. Funding: as needed. (Request 
#T03-10) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ("School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 

• 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

2003-2004 

Request Number: 

Description:  NETWORK MANAGEMENT  
This request is for funds to allow our computer technicians to purchase equipment to assist in troubleshooting, maintenance and repairs of the district 
wide network. 

Rationale: 
This type of equipment is to allow our Technical Staff to troubleshoot, repair and maintain equipment and the district network. By purchasing this 
equipment, our staff is better able to diagnose and repair problems -- instead of relying on third party assistance, which tends to slow down the repair 
process. 

Total Cost 	 Z, S c:, 0 

Timing of Funding: 	
3 

Technology Commission approval by December 18, 2002. 
Fund Board approval by April 2, 2003. 

Prior Funding: 
Funding for network tools, diagnostic equipment and outsourcing telephone maintenance was funded in 2002-2003 for $12,500. . This cost 
represents a decrease in expenditure of $7,500.00 as the District begins to absorb vital costs of technology into the District Budget. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
The specific testing equipment is not a recurring cost, however for the past three years, the funds budgeted have been used. 

-1echnology Commission 	 Page 1 0 	 01/15/2003 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

• 	 Steamboat Springs, CO 80477 

June 4, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $40,000 for software for the 2003-2004 school year. Funding: as needed. (Request #T03-9) 

• 	("Gift") contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ("School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

0 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 



STEAMBOAT SPRINGS EDUCATION FUND . ECHNOLOGY COMMISSION 
Request for Funding 

2003-2004 - 

Request Number: 

Description:  SOFTWARE 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain 
the current levels of software (operating systems, management & security, virus protection, upgrades, curriculum software, and on-line database 
subscriptions) funded by the Steamboat Springs 1/2 cent sales tax. 

This year, the school district has substantially reduced its software budget as we do not anticipate any major upgrades to operating or application 
software. The primary use of this money will to upgrade current curriculum software, maintain virus protection and security software, and to 
purchase on-line databases for all media centers. 

Management & Security 	25% 
Virus Protection 	 10% 
Upgrades 	 10% 

	
3 

Curriculum Software 	15% 
On-line databases: 	40% 

Rationale: 
The intention of the Technology Commission was to use the Budget Model to accurately project annual operating expenses based upon current levels 
of technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

Total Cost 	 S40,000.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002. Fund Board approval by April 2, 2001', " 

Prior Funding: 
The total software expense in 2002-2003 was $40,000.00: 

Matching Funds: 
N/A 	 _ 

Long Range Financial Impact: We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. - 

Technology Commission 	 Page 2 	 " 	01/15/2003 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

June 4, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $20,000 for repairs and maintenance for the 2003-2004 school year. Funding: as needed. 
(Request #T03-8) 

• 	('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ('School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

40 



0 	 0 	 0 
STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

Request for Funding 
2003-2004 

Request Number: 

Description : MAINTENANCE 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain 
the current levels of technology repairs and maintenance funded by the Steamboat Springs 1/2 cent sales tax. This includes: parts, memory, and 
outside repairs. Given the size and age of the fleet, the dollar amount requested is consistent with previous requests. 

Rationale: 

The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energ, ~ on the future direction of technology and technology-related projects in the 
district. 

These technology repairs/maintenance expenses can be brokfn down into parts, memory, and outside repair services. (The school district is a 
certified Apple Repair Center). 

Total Cost 	 $ 20,000.00 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003. 

Prior Funding: 
The total repair/maintenance expense in 2001-2002 was $40,000.00. This cost represents a decrease in expenditure of $20,000.00 as the District 
begins to absorb vital costs of technology into the District Budget. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 

_ 	 Technology Commission 	 Page . 6 	 01/15/2003 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 •  

Steamboat Springs, CO 80477 

June 4, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ('Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of $20,000 for technology training for the 2003-2004 school year. Funding: as needed. (Request 
#T03-7) 

('Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ('School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

P 



STEAMBOAT SPRINGS EDUCATION FUN. TECHNOLOGY COMMISSION  
Request for Funding 

2003-2004 

Request Number: 

Description: TRAINING 
Using the Budget Model developed for the Technology Commission in November 1998, this request is for operating expenses required to maintain 
the current levels of training for staff and students (conferences, staff development, on-site mentors, community mentors, network training for 
engineer & technician, training materials, on-line training, visitations, publications, and release days for teachers) funded by the Steamboat Springs 
1/2 cent sales tax. 

This year, the Technology Team, in conjunction with the Content Standards Team, will focus staff training on 1) content standards integration using 
technology; 2) improvement of instructional practice using the tools of technology and 3) Collaboration between teachers, media specialists and 
Technology Coordinators to improve information and technology literacy 

Rationale: 
The intention of the Technology Commission was to use the model to accurately project annual operating expenses based upon current levels of 
technology. This would allow the Commission to focus its energy on the future direction of technology and technology-related projects in the 
district. 

Total Cost 	 $ 20,000.00 	
P 

Timing of Funding: 
Technology Commission approval by December 18, 2002 
Fund Board approval by April 2, 2003 

Prior Funding: 
The total software expense in 2002-2003 was $40,000.00. This cost represents a decrease in expenditure of $20,000.00 as the District begins to 
absorb vital costs of technology into the District Budget. 

Matching Funds: 
N/A 

Long Range Financial Impact: 
We anticipate requiring this level of funding each year in order to maintain the current level of technology in the school district. 

Technology Commission 	 Page 3 	 01/15/2003 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

Request Numbee- 

Description: 	An additional $49,000 to be contributed toward the $350,000 gift for 
maintaining small class sizes. The gift is for one year only. 

Rationale: 	This gift is to help reduce the District's portion of the cost for small class 
sizes for the 2003-04 school year. Shifting an additional $49,000 to the 
EFB gift will release funds the District could use to ease budget cuts for 
2003-04. 

Total Cost: 	Up to $ 49,000 

Prior Funding: 	Prior funding has occurred (i.e., G99-2, G00-3, G01-3, E02-2) 

2"" Reading: 	Next EFB meeting 

Long Range Financial Impact: 	Future requests to fund continuation of partial funding of 
small class sizes are anticipated. 

Educational Excellence Commission Vote: 	7 Yes 	1 No 

0 

40 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #122 	 r 

July 2, 2003 - 7:00 PM 
Human Services Center 

Call to Order 

Adoption of Agenda 

Approval of Minutes — Meeting Number 121 

Financial Items 
➢ Financial Report: 
➢ Further Discussion Regarding Reserve and Investment Options 
➢ Policy of How Purchase Order System Works 
➢ Procedure to Monitor Policy 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

6. Status and Progress Reports 

49 	7. 	Items for Board Action 
➢ Second Readings — Educational Excellence 

- Small Class Size Addition to Help Offset Cost to School District - $49,000 

8. Housekeeping Items 
➢ Further Discussion Regarding How Budget Process Could Be Fine Tuned — By-law 

Changes 
How to Allocate for Grants Writer in Future Years 

➢ Pros and Cons Regarding Proxy Voting — Mike Holloran 

9. Agenda for Meeting #123, August 6, 2003 

Future Agendas: 
➢ Obligation of EFB to Other Schools 
➢ Evaluation Rubric — Working Document 
➢ Educational Excellence Presentation Regarding Content Standards 
➢ Statewide Way to Provide More Funds to Schools 
➢ Discussion of Accounting Procedures/Policies 
➢ Further Discussion Regarding Reserves 

10. Move to Adjourn 

C] 



STEAMBOAT SPRINGS EDUCATION FUND BOARD 
• 	 Meeting # 138 

Minutes 
August 4, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board Meeting 
to order at 7:10 p.m. at the Human Services Center. Members Paula Stephenson (BOE; 
alt. to EFB), Pat Gleason (EFBBOE), Tami Havener (EFBBOE), Robin Crossan 
(EFB/Cap), Sue MacCarthy (EFB/ED E) and Jerry Kozatch (EFB/Ed E) were present. 
Also present were Donna Howell, Dale Mellor, Cathleen Nardi, Kelly Stanford, Brent 
Boyer from the Steamboat Pilot and Paul Strong. Denise Brazier recorded the meeting 
and prepared the minutes. 

There was discussion whether Jerry Kozatch was still officially an EFB member. Jim 
Gill reads Article 3, Item C of the By-Laws: 

"The number of directors of the SSEF shall consist of (13) persons 
but such member may be changed by the Board of Directors. Each 
director shall hold office until his or her successor shall have been 

appointed or qualified." 

It was determined there was a quorum with 7 members m attendance. 

• 	Adoption of Aaenda 

Robin Crossan made a motion to adopt the agenda as presented. Jerry Kozatch seconded 
the motion. 

VOTE: 	_7 YES_ 	_0 NO_ 	Motion approved. 

Approval of the Minutes 

Robin Crossan made a motion to approve the minutes of Meeting # 137 as presented. 
Jerry Kozatch seconded the motion. 

VOTE: 	7 YES 	 0 NO 	Motion approved. 

Financial Report  — Paul Strong 

Paul reported the trust rate was increasing. (The budget was created as if there was no 
increase.) The current sales tax numbers will be updated and E-mailed to all the 
members. Rescinding will take place October or November. 

11 
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Approval of the Financial Report 

• 	Jerry Kozatch made a motion to approve the financial report. Robin Crossan seconded 
the motion. 

VOTE: 	 _7 YES_ 	_0 NO_ 	Motion approved. 

Public Comments  — There were no public comments. 

Status and Progress Reports 

➢ Education Excellence — There was no meeting. Donna Howell said 
enrollment would be analyzed after September 12 th  to determine whether 
additional aids or teachers were needed for the 2004-05 school year. Robin 
said if there are 21 students in the kindergarten class and if funds are 
available, another teacher should be hired. 

➢ Technology — Jerry Kozatch reported that Johnny Walker, vocational arts 
teacher at the middle school attended the technology meeting for an 
informational meeting regarding vocational/ technical education and to 
discuss those students whose needs are not being met. Some students may 
have vocational aptitude but the vocational stigma stands in their way. 
These students lack encouragement from the system and their limitations 
are not recognized early enough. Mentoring with local businesses was 
discussed. 

• 	 ➢ Capital Commission — Robin stated Dennis Melton has resigned from 
Capital Commission. The last Capital Commission meeting included a 
presentation from demographer Shannon Bingham. 

Jim Gill informed the Commission that Carol Comeau has resigned from the EFB. Jim 
noted that her resignation would be a loss for the EFB. 

Items for Board Action 

Long Range Facility Master Plan and Demographic Study - $ 90,000 (CO4-4) 
1' Reading & 2'd  Reading — 

Description — This request is to approve funding of $ 90,000 for a Long Term 
Facilities Master Plan carried out by Christiansen, Reece & Partners, P.C. and a 
Demographic plan carried out by Shannon Bingham from Western Demographics, 
Inc. Capital Commission proposes the requested funding come from the 
$ 60,000 pre-allocation for the 200405 school year and $ 30,000 from the 
Education Fund Board 2004-05 annual reserves. 

Rationale — This study is to encompass an evaluation of the actual facilities as it 
relates to education and to provide an outside point of view on the land assets. It 
would also take into account current demographic projections. This study is 

• 
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necessary due to the significant amount of assets held and to make sure money is 
. 	 spent in the most effective manner. 

Robin said last month's first reading (C04-3) will not be brought forth for a 2 d  reading. 
Shannon Bingham from Western Demographics, Inc. attended the last Capital 
Commission meeting and explained what his demographic study would involve and what 
the study would do for the School District. Shannon works specifically with resort 
communities. This information would be available to anyone in the community. 
Shannon's proposal is $ 17,000; the bid from Christiansen & Reese is $ 83,000 (totaling 
$ 100,000) which makes the $ 90,000 request $ 10,000 short of the fluids necessary for 
the total long range facility plan and demographic study package. Robin said Capital 
Commission was not aware of the shortage last week when the 1" reading was put 
together. Shannon's proposal came in higher than expected. Robin said the School 
District could pay for the difference or the Capital Commission could bring forth an 
additional reading to pay for the balance out of the reserve. 

Both the 1' and 2 °d  readings for C04-4 are brought to the table because of time 
constraints. Robin said because there was lengthy discussion last month regarding 
funding this plan the commission felt comfortable bringing forth both readings. 

Discussion: 

Jerry asked if trends in movement that don't have to do with home sales are considered in 
the study. Renters move into the community who have school-aged children. Robin said 

• 	the mobile home community, apartment living and the flow of people in and out of the 
community was discussed. Dale said Shannon talked about the movement through 
Hayden that includes the Hispanic population. 

Paula said she would pass this reading so Christiansen can get started but doesn't believe 
the District should fluid the additional money. 

Pat Gleason suggested selling the information to the community to help fund the project. 
Jerry agreed that many groups and businesses could benefit from this study. 

Jim said Article III, Section A of the by-laws state: 

hi addition to the general powers listed in C.RS. 7-32-102, the Board 
shall also have the power to perform the following listed items: 

1. To direct audits as necessary for assessing the efficacy of gifts by the SSEF. 
2. To direct assessments of the results achieved from any gifts of the SSEF. 

Jim believes the by-laws support the EFB funding 100% of the funding request. 

Jim said after the study is complete, the study should be presented as an example of what 
the '/2 cent sales tax can do for the community. A business can pay a fee if they want 

• 
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information that goes beyond the School District focus. Continuing on with the by-laws, 
. 	#5 states: 

5. To communicate the efficacy of the gifts and the results achieved to the community. 

Donna said the demographic piece is much larger then just enrollment projections and is 
too comprehensive for anyone to pull all the information together. 

Jim said it's appropriate the Capital Commission came up with this plan, as it is a capital 
need. Building plans, whether they be built or raised, are capital related. Jim commended 
the capital commission for bringing the long- range facility plan forward. 

Dale said Hayden gave Shannon a good recommendation. 

Jim asked each board member if they were comfortable moving on to a second reading 
for CO4-4: 

• Jim — There was extensive discussion at the last meeting regarding this request. 
The by-laws are not being violated. Given that, Jim does not have a problem 
moving forward. 

• Robin — agrees 
• Jerry — agrees 
• Sue — agrees 
• Tam  — agrees 

. 	 • Pat — Pat looks at last month as the first reading and looks at this reading as an 
amendment. Pat agrees to move forward. 

• Paula - agrees 

Pat made a motion to accept request CO4-4. Jerry seconded the motion. 

VOTE: 	 _7 YES_ 	_0 NO_ 	Motion approved. 

Housekeeping Items: 

Review of potential by-laws: 

Sue MacCarthy stated from the lists of suggestions the by-law committee received, some 
items are procedural issues and some are by-law issues. The committee recommends a 
group of interested members from the EFB draft a summary of rules and procedures to 
present to the group. Procedures are to include items such as how reserves are 
determined, structure for readings and unallocated funds. 

The following are suggested by-law changes: 

• 
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1. Article III under Board of Directors, A. General Powers #1 & #2 should 
• 	 be made clear as to who was conducting the audits and when they were to 

be conducted. 

2. Article III under Board of Directors, A. General Powers #5 should include 
a written report. The District should be directed to contract having a public 
relations report drafted "communicating the efficacy of the gifts and the 
results achieved to the community in written form in addition to the annual 
community meeting to be known as 'The State of the Fund Report." 

Discussion: 

Kelly said this change would establish the EFB as a separate entity from the School 
District. Paula felt more information in the report should be the responsibility of the EFB. 

Tami said it was important to include a report on the County Commission's agenda to 
present what the EFB has funded and a list of grants. 

3. With the addition of #6, the EFB would adopt the rules and procedures by 
a resolution at a regularly scheduled meeting by a simple or 2/3 majority. 
The rules and procedures will appear as an addendum. 

4. The number of School Board members on the EFB should be addressed. 
Some of the School Board members do not attend meetings regularly and 

• 	 only attend to vote. Public members are frustrated because they sit 
through the meetings and listen to the presentations before voting. The 
group would like to distance the EFB from the District. 

Discussion: 

Jim said it was planned there be 13 members on the EFB. The School Board 
members were a minority but have a significant presence. Jim said the City 
would have a problem with not having any or fewer elected members on the 
EFB. 

Paula said the School Board members are aware of many of the issues before 
the EFB meeting whereas the community members are not aware. 

Jerry said the presentations are a small part of the total function. Jerry feels 
members who do not attend the meetings miss the spirit and character of how 
issues get from point A to point B. 

Robin suggested the school board members attend the EFB meetings so they 
can be heard but they would not be voting members. 

• 
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Pat said the School Board members are individuals and do not speak for the 
• 	 Board. Pat feels that absenteeism of a Board member bears the same weight 

as absenteeism of a non-Board member. 

Jerry said expectations of members are written into the by-laws. 

Jim said while the by-laws are being reviewed determination should be made 
whether there are changes that can be made to distance the EFB from the 
School District. Jim suggested talking to Mike Holloran, the EFB attorney. 
Paul suggested including Doug Lyons, the District Attorney. 

Paul Strong said if the City Council appointed the commission and the EFB 
members, the School Board members could still be involved because they are 
not a majority and because the School Board could not control the make-up of 
the commission. 

Pat said the idea of a nominating group was discussed. Also, Board presence 
is necessary in case the City changes the direction of the %2 cent sales tax. 

5. Article XI, under Amendments should be changed to state: 

These By-laws may not be altered, amended or repealed or new by-laws 
adopted unless a minimum of nine members of the EFB vote affirmatively 
after 2 readings at regularly scheduled meetings. 

• 	 The rules and procedures may be altered, amended, er repealed by resolution 
at a regularly scheduled meeting at which such potential change has been listed 
as an agenda item. A simple or 2/3 majority will be required to pass. 

Who is required to be in attendance for a by-law change should be 
clarified. 

6. Under Article XII, Section B regarding the purpose and composition of 
the Education Excellence Commission (EEC): 

# 3 - The problem obtaining people with "Expertise" was discussed. 
# 4 - There hasn't always been a student-voting member. Consider 

removing #4. 
# 5 - There should be a voting teacher on the EEC, Technology and 

Capital Commissions to encourage attendance. These teachers 
should be appointed by the Superintendent. 

7. Article XII, Section K regarding the method of removal of commission 
members should be changed to reflect new method of appointments as 
necessary. 

Discussion followed whether rules and procedures should be in writing. Jim said rules 
• 	and procedures change and perhaps a model should be put in writing for the following 
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year. Pat said if an issue ever becomes a political problem, there should be written rules 
• 	and procedures indicating why a certain process was followed. 

Donna Howell suggests reviewing the curriculum management audit. The 
recommendations may be a guide as to what the allocation of resources will be. 

Sue suggested forming a group interested in rules and procedures to perhaps include 
Norm Weaver, Tom Ptach and Robin Crossan. Jerry said he would volunteer to be part 
of this group if he were a member of the EFB. 

Paul Strong said he would have written policies on purchase order gifting, funding cycle 
rescissions and 1 ' and 2"" readings prepared by the September meeting. 

Tami suggested the principal office be changed from the School District office to the 
accountant's or the attorney's office. 

The following will be included in on the September I' agenda: 

➢ Report from Paul Strong on EFB policy items 
➢ Curriculum Audit 
➢ Determine a date for the public meeting 

Strategic Planning Committee Feedback will be included on the October agenda. 

• 	MOTION TO ADJOURN: 

Robin Crossan made a motion to adjourn. Paula Stephenson seconded the motion. 

VOTE: 	 _7 YES_ 	_NO_ Motion approved. 

The meeting adjourned at 9:00 pm. 

Exhibits: 

Agenda 
➢ Meeting of EFB By-laws committee 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #138 

August 4, 2004 — 7:00 PM 
Human Services Center 

Agenda 

1. Call to Order — Jim Gill 

2. Adoption of Agenda 

3. Approval of Minutes — Meetings #137 

4. Financial Items — Paul Strong 
➢ Financial Report 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat Springs Education 
Fund, this portion of the Board meeting is available to the public to discuss any item related to the Fund 
that is not already included in the agenda for this meeting. 

6. Status and Progress Reports 
➢ Educational Excellence Commission 
➢ Technology Commission 
➢ Capital Commission 

' 7. 	Items for Board Action 

➢ Capital Commission First Reading — 
Long Range Facility Master Plan and Demographic Study - $ 90,000(CO4.4) 

➢ Capital Commission Second Reading - 
Long Range Facility Master Plan and Demographic Study - $ 90,000(CO4-4) 

8. Housekeeping Items 
➢ Review of Potential By-Law Issues 

9. Agenda for Meeting #139, September 1, 2004 

Future Agendas: 

➢ 911/04 - By-law Changes — Subcommittee Presentation — Tom Ptach, Pat Gleason, Sue MacCarthy 
➢ 911/04 - Document Regarding Education Fund Board Policy Items— Paul Strong 
➢ Fall 2004 - Strategic Planning Committee Feedback (School DistrictlEducation Fund Exchanges in 

Funding, etc.) — Paula Stephenson, Robin Crossan, Jerry Kozatch 

10. Move to Adjourn 
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Meeting of EFB bylaws committee: July 30, 2004 
• 	Present: Pat Gleason, Sue MacCarthy, Peter Remy 

Unable to attend: Tom Ptach 

The bylaws committee collected issues from members of the EFB. Three lists were 
turned in and a list was obtained from Marian Engle. We reviewed the items and found that 
some were actually procedural issues instead. To our knowledge no current copy of rules and 
procedures exists. We recommend that a group of interested members of the EFB form and be 
charged with writing up the rules and procedures for presentation to the larger group. 

A major concern of the EFB is to make sure that we are protected as an independent body 
to prevent or head off possible future challenges from the state level. Pat Gleason will contact 
Al White and Jack Taylor in the near future in this regard. 

The following are our recommendations for change based on current information: 

Art. III Board of Directors 
A. General powers 

1.. To direct that audits occur and information be brought back to the EFB 
assessing the efficacy of gifts on an annual basis prior to the development of the 
following years's budget. 
2.. To direct that assessments of the results achieved from EFB gifts occur on an 
annual basis and that information is presented to the EFB when it becomes 

• 	 available. 
3. and 4. Same 
5. To direct the District to contract to have a public relations report 
communicating the efficacy of the gifts and results achieved to the community in 
written form in addition to the annual community meeting. This would be known 
as "The State of the Fund Report". 
6. [new] The EFB will adopt written rules and procedures. Procedures can be 
adopted by resolution at a regularly scheduled meeting. [simple or 2/3 
majority???] The procedures will appear as an addendum to the bylaws 
documents. 

C. Number tenure and qualifications. 
[The issue of number of SB members on the EFB was mentioned on more than 
one list. Also mentioned was that some SB members do not attend regularly and 
only show up for votes. Some public members are frustrated because they sit 
through all the meetings and listen to the presentations before voting. They 
would like to have less direct SB involvement for this reason and to distance the 
EFB from the District for legal reasons. Pat feels that 4 board members need to 
be on EFB and that they hear what is going on at SB meetings. Sue disagrees. 
No consensus was reached.] 
[We discussed how appointments to EFB and commissions should occur. Needs 
further discussion with wider group.] • 



• 	Article XI Amendments 
These bylaws may not be altered, amended, or repealed or new bylaws adopted unless a' 

minimum of 9 members of the EFB vote affirmatively after 2 readings at regularly scheduled 
meetings. 

The rules and procedures may be altered, amended, or repealed by resolution at a 
regularly scheduled meeting at which such potential change has been listed as an agenda item. A 
[simple or 2/3 majority] will be required to pass. 

Article XII Commissions 
B. 3 [We discussed commission membership and problem with obtaining people with 
"expertise necessary", particularly on the EEC.] 

B. 4 [Currently no student appointed for EEC - do we want to continue this position?] 
B. 5 [Pat stated that it is "imperative" to have a voting teacher on the EEC and Tech. The 
question of a voting teacher on EEC is an issue of Sue's . The first set of bylaws allowed 
for a voting teacher on EEC. By giving a vote this fosters buy-in. 
Amend B.5. to read: The superintendent will appoint a teacher to serve as one of the voting 
members of the EEC. 
C. 5 The superintendent will appoint a building level technology staff member to serve as 
one of the voting members of the Technology Commission. 
K. [Change to reflect new method of appointments as necessary]. 

• 	Article XIII. [Page 12 Article XII should read Article XIII]. 

Items to be considered as procedure: 
1. Absentee, substitution, and proxy voting (bylaw or procedure?) 
2. Manner in which we determine reserves. 
3. More structure in first and second readings. 
4. Unallocated funds. 
5. Division of funds between commissions. 



Meeting of EFB bylaws committee: July 30, 2004 
• 	Present: Pat Gleason, Sue MacCarthy, Peter Remy 

Unable to attend: Tom Ptach 

The bylaws committee collected issues from members of the EFB. Three lists were 
turned in and a list was obtained from Marian Engle. We reviewed the items and found that 
some were actually procedural issues instead. To our knowledge no current copy of rules and 
procedures exists. We recommend that a group of interested members of the EFB form and be 
charged with writing up the rules and procedures for presentation to the larger group. 

A major concern of the EFB is to make sure that we are protected as an independent body 
to prevent or head off possible future challenges from the state level. Pat Gleason will contact 
Al White and Jack Taylor in the near future in this regard. 

The following are our recommendations for change based on current information: 

Art. III Board of Directors 
A. General powers 

1.. To direct that audits occur and information be brought back to the EFB 
assessing the efficacy of gifts on an annual basis prior to the development of the 
following years's budget. 
2.. To direct that assessments of the results achieved from EFB gifts occur on an 
annual basis and that information is presented to the EFB when it becomes 

• 	 available. 
3. and 4. Same 
5. To direct the District to contract to have a public relations report 
communicating the efficacy of the gifts and results achieved to the community in 
written form in addition to the annual community meeting. This would be known 
as "The State of the Fund Report". 
6. [new] The EFB will adopt written rules and procedures. Procedures can be 
adopted by resolution at a regularly scheduled meeting. [simple or 2/3 
majority???] The procedures will appear as an addendum to the bylaws 
documents. 

C. Number tenure and qualifications. 
[The issue of number of SB members on the EFB was mentioned on more than 
one list. Also mentioned was that some SB members do not attend regularly and 
only show up for votes. Some public members are frustrated because they sit 
through all the meetings and listen to the presentations before voting. They 
would like to have less direct SB involvement for this reason and to distancQ the 
EFB from the District for legal reasons. Pat feels that 4 board members need to 
be on EFB and that they hear what is going on at SB meetings. Sue disagrees. 
No consensus was reached.] 
[We discussed how appointments to EFB and commissions should occur. Needs 
further discussion with wider group.] • 



Article XI Amendments 
These bylaws may not be altered, amended, or repealed or new bylaws adopted unless a 

minimum of 9 members of the EFB vote affirmatively after 2 readings at regularly scheduled 
meetings. 

The rules and procedures may be altered, amended, or repealed by resolution at a 
regularly scheduled meeting at which such potential change has been listed as an agenda item. A 
[simple or 2/3 majority] will be required to pass. 

Article XII Commissions 
B. 3 [We discussed commission memberswp and problem with obtaining people with 
"expertise necessary", particularly on the EEC.] 
B. 4 [Currently no student appointed for EEC - do we want to continue this position?] 
B. 5 [Pat stated that it is "imperative" to have a voting teacher on the EEC and Tech. The 
question of a voting teacher on EEC is an issue of Sue's . The first set of bylaws allowed 
for a voting teacher on EEC. By giving a vote this fosters buy-in. 
Amend B.5. to read: The superintendent will appoint a teacher to serve as one of the voting 
members of the EEC. 
C. 5 The superintendent will appoint a building level technology staff member to serve as 
one of the voting members of the Technology Commission. 
K. [Change to reflect new method of appointments as necessary]. 

Article XIH. (Page 12 Article XII should read Article XIII]. 

Items to be considered as procedure: 
1. Absentee, substitution, and proxy voting (bylaw or procedure?) 
2. Manner in which we determine reserves. 
3. More structure in first and second readings. 
4. Unallocated funds. 
5. Division of funds between commissions. 
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Meeting of EFB bylaws committee: July 30, 2004 
• 	Present: Pat Gleason, Sue MacCarthy, Peter Remy 

Unable to attend: Tom Ptach 

The bylaws committee collected issues from members of the EFB. Three lists were 
turned in and a list was obtained from Marian Engle. We reviewed the items and found that 
some were actually procedural issues instead. To our knowledge no current copy of rules and 
procedures exists. We recommend that a group of interested members of the EFB form and be 
charged with writing up the rules and procedures for presentation to the larger group. 

A major concern of the EFB is to make sure that we are protected as an independent body 
to prevent or head off possible future challenges from the state level. Pat Gleason will contact Al 
White and Jack Taylor in the near future in this regard. 

The following are our recommendations for change based on current information: 

Art. III Board of Directors 
A. General powers 

1.. To direct that audits occur and information be brought back to the EFB 
assessing the efficacy of gifts on an annual basis prior to the development of the 
following years's budget. 
2.. To direct that assessments of the results achieved from EFB gifts occur on an 
annual basis and that information is presented to the EFB when it becomes 
available. 

• 	 3. and 4. Same 
5. The fund Board shall contract to have a public relations report communicating 
the efficacy of the gifts and results achieved to the community in written form in 
addition to the annual community meeting. This would be known as "The State 
of the Fund Report". 
6. [new] The EFB will adopt written rules and procedures. Procedures can be 
adopted by resolution at a regularly scheduled meeting by a 2/3 majority. The 
procedures will appear as an addendum to the bylaws documents. 

C. Number tenure and qualifications. 
[The issue of number of SB members on the EFB was mentioned on more than 
one list. Also mentioned was that some SB members do not attend regularly and 
only show up for votes. Some public members are frustrated because they sit 
through all the meetings and listen to the presentations before voting. They would 
like to have less direct SB involvement for this reason and to distance the EFB 
from the District for legal reasons. Pat feels that 4 board members need to be on 
EFB and that they hear what is going on at SB meetings. Sue disagrees. No 
consensus was reached.] 
[We discussed how appointments to EFB and commissions should occur. Needs 
further discussion with wider group.] 
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	These bylaws may not be altered, amended, or repealed or new bylaws adopted unless a 
minimum of 9 members of the EFB vote affirmatively after 2 readings at regularly scheduled 
meetings. 

The rules and procedures may be altered, amended, or repealed by resolution at a regularly 
scheduled meeting at which such potential change has been listed as an agenda item. A 2/3 
majority will be required to pass. 

Article XII Commissions 
B. 3 [We discussed commission membership and problem with obtaining people with 
"expertise necessary", particularly on the EEC.] 
B. 4 [Currently no student appointed for EEC - do we want to continue this position?] 
B. 5 [Pat stated that it is "imperative" to have a voting teacher on the EEC and Tech. The 
question of a voting teacher on EEC is an issue of Sue's. The first set of bylaws allowed 
for a voting teacher on EEC. By giving a vote this fosters buy-in. 
Amend B.5. to read: The superintendent will appoint a teacher to serve as one of the voting 
members of the EEC. 
C. 5 The superintendent will appoint a building level technology staff member to serve as 
one of the voting members of the Technology Commission. 
K. [Change to reflect new method of appointments as necessary]. 

Article XIII. [Page 12 Article XII should read Article XIII]. 

• 	Items to be considered: 
Bylaw 
1. Absentee, substitution, and proxy voting 
Procedures 
1. Manner in which we determine reserves. 
2..More structure in first and second readings. 
3. Unallocated funds. 
4. Division of funds between commissions. 
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Additional modifications from Aug. EFB meeting: 
	 3 

• 	Article I Purpose 

The purpose of the Steamboat Springs Education Fund Board is to consider proposals from 
the Steamboat Springs School District and groups associated with that District for distribution of 
the monies generated by the City of Steamboat Springs '/ cent sales tax for public education. 
These proposals, if approved by the Educational Fund Board, will be known as "gifts" and are 
subject to acceptance by the Steamboat Springs School Board. 

Article II Offices [formerly Article I] 
A. Principal Office 
The principal office of the Steamboat Springs Education Fund ----- will be located at the 

Strong Insurance Agency, 1495 Pine Grove Road, A 201, Steamboat Springs, Colorado 80487. 
[rest of A.] 

Article III Members [formerly Article II] 
[no change] 

Article IV Board of Directors [formerly Article III] 
See Article III A. 5. on page 1. Further discussion on whether written report from District 

is adequate or whether a separate State of the Fund Report should be generated by EFB and 
published in paper. 

• 	C. Number and tenure qualifications - discussion continued on how many school board 
members should be on EFB and who should appoint them. Thought seemed to be to look into 
possibility of having City Council appoint members. What guidelines, number of School Board 
members? 

Suggestion made that EFB appoints Commission members. 

Article V Officers [formerly Article IV] 
[no change] 

Article VI Contracts, loans, checks, deposits, disbursements and allocation of monies 
[no change] 

Article VII Nondiscrimination [formerly Article VI] 
[no change] 

Article VIII Books and Records [formerly Article VII] 
[no change] 

Article IX Fiscal Year [formerly Article VIII] 
[no change] 

• 



Article X Corporate Seal [formerly Article IX] 	 4  
. 	[no change] 

Article XI Waiver of Notice [formerly Article X] 
[no change] 

Article XII Amendments [formerly Article XI] 
[see page 2] 

Article XIII Educational Excellence, Capital, and Technology Commissions {formerly XII] 
See page 2 B. and C. for Ed Ex and Tech changes. 
D. 5 The Superintendent will appoint one School District employee to serve on the 
Capital Commission. [Sue's note - if Fund Board appoints commissions does this work?]. 
K. Add terms of office here? 

Article XIV Absentee, substitution and proxy voting 
To be discussed 

Article XV Executive Committees [formerly XII] 

Fj 
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Capital Commission 
Request for Funding 

First and Second Reading 

Request Number: C04-4 

Description: This request is to approve funding of $ 90,000 for a Long Term 
Facilities Master Plan carried out by Christiansen, Reece & 
Partners, P.C. and a demographic plan carried out by Shannon 
L. Bingham from Western Demographics, Inc. The Capital 
Commission proposes the requested funding come from the 
$60,000 Capital Commission pre-allocation for the 2004-05 
school year and $ 30,000 from the Education Fund Board 2004-
05 annual reserve. 

Rationale: This study is to encompass an evaluation of the actual facilities 
as it relates to education and provide an outside point of view on 
the land assets. It will also take into account current 
demographic projections. This study is necessary due to the 
significant amount of assets held and to make sure money is 
spent in the most effective manner. 

Total Cost: $ 90,000 funded by the EFB; balance to be funded by the District 

Time of Funding: August 15, 2004 

Prior Funding: None 

Long Range Financial Impact: None 

Commission Vote: 	3 Yes 	0 No 

n 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #122 

August 6, 2003 - 7:00 PM 
Human Services Center 

Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 121 

4. Financial Items 
➢ Financial Report 
➢ Further Discussion Regarding Reserve and Investment Options 
➢ Policy of How Purchase Order System Works 
➢ Procedure to Monitor Policy 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

• 	6. 	Status and Progress Reports 

7. Items for Board Action 
➢ Second Readings — Educational Excellence 

- Small Class Size Addition to Help Offset Cost to School District - $49,000 

8. Housekeeping Items 

9. Agenda for Meeting #123, September 3, 2003 
➢ Further Discussion Regarding How Budget Process Could Be Fine Tuned — By-law 

Changes 
■ How to Allocate for Grants Writer in Future Years 

➢ Pros and Cons Regarding Proxy Voting — Mike Holloran 

Future Agendas: 
• Obligation of EFB to Other Schools 
• Evaluation Rubric —Working Document 
• Educational Excellence Presentation Regarding Content Standards 
• Statewide Way to Provide More Funds to Schools 
➢ Discussion of Accounting Procedures/Policies 
➢ Further Discussion Regarding Reserves 

10. Move to Adjourn • 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #122 
August 6, 2003 

Carol Comeau (EFB/Community) called the Steamboat Springs Education Fund 
Board Meeting to order at 7:05 p.m. at the Human Services Center. Members 
Jerry Kozatch (EFB/EE), Brian Kelly (EFB/EE), Tom Ptach (EFB/CC), Paul Fisher 
(EFB/BOE), Robin Crossan (EFB/CC), Norm Weaver (EFB/TC) and ex-officio 
member Donna Howell (Superintendent of Schools) were present. Paul Strong, 
Cathleen Nardi, Kelly Stanford and Brent Boyer were present. Marian Engle 
recorded the meeting and prepared the minutes. 

Adoption of Agenda 

Brian Kelly made a motion to adopt an agenda for meeting 122 with the following 
deletions: 

➢ Financial items 
➢ Housekeeping Items 
➢ Status and Progress Reports 

• 	Paul Fisher seconded the motion. 

VOTE: 	7 YES 	0 NO 	Motion approved. 

Adoption of Agenda 

Jerry Kozatch made a motion to approve the minutes of the June 4, 2003 meeting 
with the following change: 

➢ Page 4, change $80,000 to $80. 

Tom Ptach seconded the motion. 

VOTE: 	7 YES 	0 NO 	Motion approved. 

Items for Board Action 

Educational Excellence - Second Readinq  — Small Class Size Addition to Help 
Offset Cost to School District - $49,000 

Jerry Kozatch said the request is to be contributed in addition to the $350,000 gift 
for maintaining small class sizes. The gift is for one year only. The description 

• 	could be reworded to say "$49,000 in addition to the $350,000 gift..." The total 
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0 
cost of the gift should be stated as 149,000" not "up to $49,000.° Rather than 
using the remaining $49,000 in the Educational Excellence Budget as partial 
payment for programs that were not funded, the Educational Excellence 
Commission decided to ask to put the $49,000 toward smaller class size dollars. 
Small class size is only partially funded by the Education Fund Board. The 
$49,000 small class size money is not designated for elementary schools alone. 

MOTION 

Tom Ptach made a motion to approve the second reading for small class size in 
the amount of $49,000 with the adjustments Jerry noted as follows: 

Description: 	$49,000 in addition to the $350,000 gift for maintaining small class 
sizes. The gift is for one year only 

Rationale: 	The gift is to help reduce the District's portion of the cost for small 
class sizes for the 2003-04 school year. Shifting an additional 
$49,000 to the EFB gift will release funds the District could use to 
ease budget cuts for 2003-04. 

Total Cost: 	$49,000 

• 	 Prior Funding: 	Prior funding has occurred (i.e., G99-2, G00-3, G01-3, E02-2) 

Long Range Financial Impact: 	Future requests to fund continuation of partial 
funding of small class sizes are anticipated. 

Brian Kelly seconded the motion. 

VOTE: 	7 YES 	0 NO 

Paul Fisher stated that the Board of Education is recognizing that eight of nine 
members of the Educational Excellence Commission terms have become due 
within a couple of months. If the Education Fund Board wants staggered terms, 
Paul suggested analyzing why so many terms end at one time. Paul suggested 
adding a future agenda item regarding devising a system to ensure staggered 
terms. 

Carol Comeau suggested spending a defined amount of time at the September 
Education Fund Board meeting acquiring input regarding the budget process. A 
three or four week task force situation to incorporate ideas could follow. 

Agenda for Meeting #123 — Wednesday, September 3, 2003. 7:00 p.m. —
Human Services Center 

• 	 ➢ Further Discussion Regarding Reserve and Investment Options, Paul Strong 
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• 	 ➢ Policy of How Purchase Order System Works, Paul Strong 
➢ Procedure to Monitor Policy, Paul Strong 
➢ Further Discussion Regarding How Budget Process Could Be Fine Tuned — By-

law Changes 
• How to Allocate for Grants Writer in Future Years 

➢ Pros and Cons Regarding Proxy Voting — Mike Holloran 

Future Agendas: 
➢ Devise a System of Staggering Terms for Commission and EFB Members 
➢ Obligation of EFB to Other Schools 
➢ Evaluation Rubric —Working Document 
➢ Educational Excellence Presentation to Education Fund Board Regarding 

Content Standards 
➢ Statewide Way to Provide More Funds to Schools 
➢ Discussion Regarding Accounting Procedures/Policies 
➢ Further Discussion Regarding Reserve 

MOTION TO ADJOURN 

Tom Ptach made a motion to adjourn. Brian Kelly seconded the motion. 

• 	The meeting adjourned at 7:20 

Exhibits: 
• Agenda 
• Second Reading - $49,000 for Maintaining Small Class Sizes 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 
• 	 P.O. Box 776047 

Steamboat Springs, CO 80477 

August 6, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

A gift of an additional $49,000 to be contributed toward the $350,000 gift for maintaining small class sizes 
for the 2003-2004 school year, Funding: as needed. (Request #E03-7) 

• 	("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ("School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

UZ 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

is 



• 

STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 	̀ 

-\ b 
Request Numbet  

Description: io 	$49,000 obe eamtFibu 	the $350,000 gift for 
maintaining small cla sizes. The gift is for one year only. 

Rationale: 	This gift is to help reduce the District's portion of the cost for small class 
sizes for the 2003-04 school year. Shifting an additional $49,000 to the 
EFB gift will release funds the District could use to ease budget cuts for 
2003-04. 

Total Cost: 	Up to $ 49,000 

Prior Funding: 	Prior funding has occurred (i.e., G99-2, G00-3, G01-3, E02-2) 

2"" Reading: 	Next EFB meeting 

Long Range Financial Impact: 	Future requests to fund continuation of partial funding of 
small class sizes are anticipated. 

Educational Excellence Commission Vote: 	7 Yes 	1 No 

• 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING • 	MEETING #123 
September 3, 2003 - 7:00 PM 

Human Services Center 

Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 122 

4. Financial Items 
➢ Financial Report 
• Further Discussion Regarding Reserve and Investment Options 
• Policy of How Purchase Order System Works 
➢ Procedure to Monitor Policy 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

• 	6. 	Status and Progress Reports 

7. Items for Board Action 
➢ First Readings — Technology Commission 

Additional Funding for Training - $7,500 
Additional Funding for Maintenance - $7,500 

➢ Second Readings — Technology Commission 
Small Grants - $7,000 
Video Production - $5,000 

8. Housekeeping Items 
➢ Further Discussion Regarding How Budget Process Could Be Fine Tuned — By-law 

Changes 
How to Allocate for Grants Writer in Future Years 

➢ Pros and Cons Regarding Proxy Voting — Mike Holloran 

9. Agenda for Meeting #124, October 1, 2003 

Future Agendas: 
➢ Devise a System of Staggered Terms for all Commissions and the EFB 
➢ Evaluation Rubric— Working Document 
➢ Educational Excellence Presentation Regarding Content Standards 

• 	 ➢ Discussion of Accounting Procedures/Policies 

10. Move to Adjourn 



. 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #123 
September 1, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:08 p.m. at the Human Services Center. Members Paul 
Fisher (EFB/BOE), Pat Gleason (EFB/BOE), Tami Havener (EFB/BOE), Carol 
Comeau (EFB/Community), Tom Ptach (EFB/CC), Robin Crossan (EFB/CC), 
Norm Weaver (EFB/TC), Peter Remy (EFB/TC), Brian Kelly (EFB/EE), Jerry 
Kozatch (EFB/EE) and ex-officio member Donna Howell (Superintendent of 
Schools) were present. Paul Strong, Cathleen Nardi, Kelly Stanford, Keri Rusthoi 
and Brent Boyer were present. Marian Engle recorded the meeting and prepared 
the minutes. 

Jim Gill stated that the Board of Education has determined that all Education Fund 
Board members with expiring terms are still considered members for tonight's 
meeting. 

Adoption of Agenda 

Brian Kelly made a motion to adopt the agenda as written. 

• 	Tom Ptach seconded the motion. 

VOTE: 	11 YES 	 0 NO 	Motion approved. 

Approval of Minutes 

Brian Kelly made a motion to approve the minutes of meeting number 122 held on 
August 6, 2003. 

Tom Ptach seconded the motion. 

VOTE: 	11 YES 	 0 NO 	Motion approved. 

Financial Items 

Financial Report 

Paul Strong distributed the Financial Report dated September 3, 2003. 
Approximately $400,000 has been paid out of the $1.5 million allocated for the 
Middle School expansion. Second semester expenses (2002-2003 school year) 
for staff, technology and educational excellence are outstanding and will be paid 

. 	by October 2003. Sales tax income is down nearly 3% through the end of June. 
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• 	Paul Strong stated that the deficit amount of $258,378 is the difference between 
the cash on hand vs. approved requests for funding. The deficit figure includes 
expenses to be spent for 2003-04 but does not include income that will be 
received. 

Pat Gleason said pay for performance funding must come from funds outside the 
School District. At this time the Board of Education is not contemplating spending 
more than the authorized $400,000 for pay for performance bonuses. 

Discussion Regarding Reserve and Investment Options 

Jim Gill said investment options have been reviewed in order to determine if there 
is a better way to improve the Education Fund yield. 

Paul Strong said a vast amount of Education Funds are invested in ColoTrust 
which has increased from .85 to .91. In an era of rising interest rates it is 
important to be in a short term rate situation. 

Tom Ptach suggested that a few Education Fund Board members are hesitant to 
have a reserve as large as $1.9 million. Peter Remy added that he is in the 
process of gathering information to devise a plan where some of the $1.9 million 

• 	reserve can be released. 

Jim Gill suggested having a reserve level discussion as one of the first issues to 
talk about when discussing budget issues. 

Policy of How Purchase Order Svstem Works 

Paul Strong distributed a Draft Purchase Order Policy (exhibit). Education Fund 
Board members agreed to the following changes: 

Change item 2 from: 	All purchase orders for each gift need to be 
submitted by the end of the corresponding fiscal 
year. 

	

to: 	All purchase orders for each gift need to be 
submitted by August 31 St  of the following fiscal 
year. 

Change item 4 from: 	Rescissions for the previous fiscal year will be 
available to each Commission for consideration 
at their November meeting 

to: 	A list of rescissions for the previous fiscal year 
will be presented to each Commission at their 
November meeting. 

page 2 



S.S.E.F.B. 	 MINUTES 	9/3/03 - MEETING #123 

Paul Strong agreed to provide a revised Purchase Order Policy at the October 
Education Fund Board Meeting. The Education Fund Board will vote to approve 
the document at the October meeting. 

Paul Strong said previously the 20% unallocated portion of the fund was used for 
administrative expenses. The 20% unallocated portion of the fund no longer 
exists. Should the Education Fund Board begin to budget annually for 
administrative expenses? 

Tom Ptach suggested that the Education Fund Board needs to determine what 
happens when the expense for a gift runs over the gift amount (i.e., grant writer, 
etc.). A mechanism could be in place when overruns are required. 

Jim Gill suggested that a portion of the 20% unallocated fund should be revived 
and could be discussed along with the reserve issue. 

Jim Gill suggested that the Education Fund Board should determine how much 
money should be allocated for administrative expenses above the amount needed 
for regular expenses such as accounting and minutes. Paul Strong agreed to 
provide information regarding administrative expenses at the next Education Fund 
Board. 

40 	Jim Gill reviewed the section of the By-laws which enables the Education Fund 
Board to disburse for the payment of administration expenses. 

Procedure to Monitor Policy 

Paul Strong said the Financial Report will be prepared at every check run in order 
to determine if there are any overages. Checks that are over will be pulled and 
research regarding what happened will occur. 

Public Comments - none 

Status and Progress Reports - none 

Items for Board Action 

Jim Gill said there are two Technology Commission First Readings. First readings 
were intended to occur at the budget hearings and everything that followed was to 
be second readings. 

Cathleen Nardi Distributed the Technology Commission Recommended Budget 
Change and said the two additional first readings are for training ($7,500) and 
maintenance ($7,500). The original requests for training and maintenance were 

40 	for $20,000 and were based on the idea that the School District would assume a 
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S.S.E.F.B. 	 MINUTES 	913103 - MEETING #123 

• 	portion of the cost for training and maintenance. Second readings were not 
accepted in an amount of $27,500 because the amounts were in excess of the 
amount for the first reading. The Education Fund Board has already approved 
$20,000 for both training and maintenance and $7,500 more is needed for both 
training and maintenance, which is still within the total amount of the $650,000 
Technology Commission budget. Allocations have just been moved around. 

Cathleen Nardi said the Technology Commission is also requesting a second 
reading for small grants in the amount of $7,000 although the first reading was for 
$12,500. A second reading is also being presented for video production in the 
amount of $5,000 although the first reading was for $10,000. Second readings for 
the Internet and mentorship were eliminated and the network management 
allocation was reduced. Technology priorities have not changed. 

Pat Gleason said changing line items sometimes tends to change priorities. 
Acceptance of the $650,000 budget assumed some priorities. The same scenario 
could occur with other budgets and could involve hundreds of thousands of 
dollars. 

Peter Remy said the Technology Commission experienced pain trying to change 
priorities to fit within the budget allocated by the Education Fund Board. Changed 

• requests within the budget could stay within each commission and not be 
controlled by the Education Fund Board. Tami Havener also believes the 
commissions should be provided more flexibility and should not have to come 
back through the Education Fund Board. 

After considerable discussion regarding principle Education Fund Board members 
agreed to accept the additional funding requests for staff and maintenance as first 
readings. 

Paul Strong said the issue is that the second reading cannot be for more money 
than the first reading. Paul believes it is better to go through a first and second 
reading. Brian Kelly added that second readings can be for a lesser amount but 
not a greater amount. 

Second Readinos 

T03-11 Small Grants - $7,000 

MOTION 

Brian Kelly made a motion to approve funding for small grants in an amount of 
$7,000. 

0 	Carol Comeau seconded the motion. 
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VOTE: 	11 YES 
	

0 NO 	Motion approved 

MOTION 

TO3-12 Video Production - $5,000 

MOTION 

Brian Kelly made a motion to approve funding $5,000 for video production. 

VOTE: 	11 YES 	0 NO 	Motion approved 

Housekeeping Items 

Further Discussion Regarding How Budget Process Could Be Fine Tuned — By-
law Changes 

Jim Gill suggested that Education Fund Board members be prepared to discuss 
the funding process at the October Education Fund Board meeting. 

Kelly Stanford asked if the Education Fund Board expects the Administrative 
Team to present recommendations to the Commissions along the same timeline 
as last year or could the timeline change in the budget process discussions? 

Jim Gill said a calendar should be consulted and the critical path should be 
established at the October meeting. 

Paul Strong said it will be February before the Education Fund Board knows 
exactly how much is received in sales tax revenues. 

Carol Comeau suggested establishing a revenue forecast to be used as a target. 
Projects could be ranked so that other items could be funded if there is more 
money. 

Jim Gill said there still might be a value to ask each commission to provide 
information regarding items that are critical and should be an annual issue. How 
would we react if the money goes away? 

Robin Crossan expressed concern about funding salaries the School District might 
not be able to pickup if the Education Fund goes away. Shouldn't the School 
District be funding salaries? 

• 	Jim Gill stated that in the early years the Education Fund Board agreed to not fund 
people. Teachers were later funded with the belief that those teachers would be 
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funded by the School District the next year when the student count increased. 
The Education Fund Board is no longer funding only temporary positions. 

Pat Gleason expressed concern that BOE/School District priorities do not fit into 
the process. Institutionalizing salaries might not be a Board of Education priority. 
Administrative Team recommendations do not necessarily follow School District 
prioritization. 

Carol Comeau said the Education Fund provides smaller class sizes which is a 
tremendous benefit to children. Funding small class sizes with Education Funds 
was sold to the community. There is no way for the situation to be perfectly 
comfortable. 

Brian Kelly said the room is packed when class sizes are threatened. The 
question is the magic ratio. People are paying the sales tax for education now 
and students should receive the benefit now. 

Norm Weaver said the reality is if the sales tax funds for education go away it will 
hurt. Voices of each commission bring a good voice for weighing priorities. The 
Board of Education has its checks and balances through the Board of Education 
representatives on the Education Fund Board. 

• 	Jim Gill said the voters were never told most of the money would be for small 
class sizes. Maybe it would be beneficial to take time at the beginning of the 
budget process to discuss what the tax payers were told. 

Paul Fisher expressed concern that all money for the 2003-04 school year has 
been budgeted with nothing budgeted for pay for performance. Accountability 
was one of the top three priorities that evolved from the 10+2 process, which 
includes pay attached to performance. There is more to quality education than 
class sizes. 

Jim Gill said because the School District Pay for Performance package didn't 
seem to be working is one thing. If the Education Fund Board gets to the point 
where it appears unable to make pay for performance work, it might be necessary 
to go back to the voters. 

Pros and Cons Regarding Proxy Voting 

Jerry Kozatch suggested that three commission members could be able to attend 
Education Fund Board meetings. Only two of the members would have voting 
powers which would be flexible among the three commission members. Jim Gill 
will talk with Mike Holloran regarding Jerry's suggestion. n 
page 6 
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is 	Agenda for Meeting #124— Wednesday, October 1, 2003.7:00 p.m. —Human 
Services Center 

➢ Administrative Expenses Information — Paul Strong 
➢ Revised Purchase Order Policy, Paul Strong 
➢ Recommendation for Staggering Terms - Paul Fisher 
➢ Second Readings 

Training $7,500 
Maintenance - $7,500 

➢ Further Discussion Regarding How Budget Process Could Be Fine Tuned — By-
law Changes 
• Level of Reserve 
• Devise a Way to Reinstall Some Portion of the 20% Unallocated Fund 
• How to Allocate for Grants Writer in Future Years 

➢ Three Commission Representatives to EFB — Jim Gill 

MOTION TO ADJOURN 

Brian Kelly made a motion to adjourn. Robin Crossan seconded the motion. 

The meeting adjourned at 9:05 

0 	Exhibits: 
• Agenda 
• Financial Report — September 3, 2003 
• Fund Appropriation Report 
• Draft Purchase Order Policy 
• Technology Commission Recommended Budget Change 

C~ J 
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TECHNOLOGY COMMISSION 

RECOMMENDED BUDGET CHANGE 

01-02 02-03 03-04 REVISED STATUS 2ND READ 
REQUEST ACTUAL ACTUAL PROPOSED PROPOSAL 

A 
1 MARMOT COMMUNITY LIBRARY $ 	32,993.00 $ 	35,000.00 $35,000.00 $ 	35,000.00 APP 
2 SOFTWARE $55,000.00 $40,000.00 $40,000.00 $ 	40,000.00 APP 
3 TRAINING $40,000.00 $40,000.00 $20,000.00 $ 	27,500.00 APP 20K $7,500.00 
4 STAFF $262,500.00 $318,615.00 $312,500.00 $ 312,500.00 APP 
5 HARDWARE/REPLACE $182,000.00 $135,000.00 $138,000.00 $ 138,000.00 APP 
6 MAINTENANCE $40,000.00 $40,000.00 $20,000.00 $ 	27,500.00 APP 20K $7,500.00 
7 SMALL GRANTS $10,000.00 $10,000.00 $12,500.00 $ 	7,000.00 $7,000.00 
8 AR PROGRAM $3,000.00 $3,870.00 $5,000.00 $ 	5,000.00 APP 
9 DISTANCE LEARNING $8,000.00 $9,000.00 $0.00 $ 	- NO REQ 

10 INTERNET $7,500.00 $7,500.00 $7,500.00 $ 	- NO REQ 
11 NETWORK MANAGEMENT $12,500.00 $12,500.00 $5,000.00 $ 	2,500.00 APP 
12 MENTORSHIPS $10,000.00 $5,000.00 $5,000.00 $ 	- NO REQ 
14 VIDEO PRODUCTION $8,500.00 $0.00 $10,000.00 $ 	5,000.00 NO REQ $5,000.00 
13 NETWORK UPGRADE $90,000.00 $75,000.00 $ 	50,000.00 APP 

TOTAL REQUESTS $ 	671,993.00 $ 746,485.00 $685,500.00 $ 650,000.00 

9/26/2003 



• 	 Steamboat Springs Education Fund 

Draft Purchase Order Policy 

All gifts to the School District are for a School District fiscal year unless explicitly 
stated otherwise. 

2. All purchase orders for each gift need to be submitted by the end of the corresponding 
fiscal year. 

3. All payments should be completed by the end of October of the following fiscal year. 

4. Rescissions for the previous fiscal year will be available to each Commission for 
consideration at their November meeting. 

5. The Fund Board will consider Commission Rescissions at the December meeting. 

E 

• 
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Steamboat Springs Education Fund 

Financial Report 
September 3, 2003 

• 	 Funds Approved. Spent and Unspent 
Funds Funds Funds 	Funds Funds 

Budgeted Approved Available 	Spent Unspent 

Excellence Previous Years 6,111,967 5,207,992 903,975 
Excellence 2003 775,000 790,300 (15,300) 	 0 790,300 
Total Excellence 6,902,267 5,207,992 1,694,275 

Technology Previous Years 6,029,556 5,762,420 267,136 
Technology 2003 635,000 623,000 12,000 	116,688 506,312 
Total Technology 6,652,556 5,879,108 773,448 

Capital Previous Years 717,000 21,888 695,112 
Capital 2003 901,000 1526,000 (625,000) 	398,964 1,127,036 
Total Capital 2,243,000 420,852 1,822,148 

Unallocated Previous Years 1,112,914 934,025 178,889 
Unallocated 2003 0 0 	 0 0 
Total Unallocated 1,112,914 934,025 178,889 

Total Previous Years 13,254,436 11,904,436 1,350,000 
Total 2003 2,311,000 2,939,300 (628,300) 	116,688 2,822,612 
Total 16,910,736 ___-12;44'4,977--  ;_g468,760 

Total FNndS-Urrspeht"vs.-Cash on Hand - fi Hand}  
Snrpius - Deficit (258,378) 

Current Year Sales Tax Through June 
1st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total 

Budget 608,643 381,451 445,321 	399,883 1,835,298 
Actual 637,084 363,465 1,000,548 

Sales Tax History Sales Tax Protection 
2002 1,892,060 2003 1,845, 752 
2001 1,948,481 2004 1,845,752 
2000 1,890,936 2005 1,901,125 
1999 1,739,732 2006 1,958,158 
1998 1,766,207 2007 2,016,903 
1997 1,447,581 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 

ColoTrust Rate 0.91% 
Financial Summary - Life of Fund 
Public Support 15,616,468 Cash 3,374 
Other Receipts 1,035,892 Money Market 10,512 

Total Receipts 16,652,360 Certificates of Deposit 559,140 
Capital Funds Spent 420,852 COLO Trust 3,638,284 
Growth Funds Spent 5,207,992 Receivables 0 • Technology Funds Spent 5,879,108 Prepaid Expenses 0 
Unallocated Funds Spent 934,025 Accounts Payable 	 (928) 

Total Funds Spent 12,441,977 
Current Fund Balance 4,210,383 Total 4,210,382 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 • 1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 
2001 987,164 987,164 0 

02-1 Content Standards 5/1/2002 333,000 108,141 224,859 
02.2 Small Class Size 5/1/2002 350,000 175,000 175,000 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 37,000 37,000 
02.4 Pay for Performance 5/1/2002 400,000 0 400,000 
02.5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 5/1/2002 64,150 33,680 30,470 
02-7 3 Aides Strawberry Park Elem 11/21/2002 40,000 0 40,000 

2002 1,274,150 365,708 908,442 

03.01 Content Standards 5/7/2003 273,000 0 273,000 
03-02 Spanish 5/7/2003 0 0 
03-03 Small Class Size 5/7/2003 350,000 0 350,000 
03-05 Smaller Elem Class Size 6/4/2003 98,000 0 98,000 
03.06 Grants Writer 614/2003 69,300 0 69,300 

2003 790,300 0 790,300 

Administrative 
	

3,000 	7,468 	(4,468) 

• 	 Total Request Approved 
	

6,902,267 	5,207,992 1,694,275 

• 
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' 	Technolony Commission Funds Funds Funds 
Approved Spent Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 • 1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 
2000 644,936 644,936 0 
2001 646,220 640,007 6,213 

02-01 Marmot 5/6/2002 35,000 10,667 24,333 
02-02 Software 5/6/2002 40,000 28,631 11,369 
02-03 Training 5/6/2002 40,000 24,411 15,589 
02-04 Staff 5/6/2002 318,615 125,293 193,322 
02-05 Hardware/Replace 5/6/2002 135,000 134,909 91 
02-06 Maintenance 5/6/2002 40,000 31,059 8,941 
02-07 Small Grants 5/6/2002 10,000 7,582 2,418 
02-08 Accelerated Reading 5/6/2002 3,870 3,863 7 
02-09 Distance Learning 5/6/2002 9,000 9,000 0 
02-10 Internet Access 5/6/2002 7,500 7,112 389 
02-11 Network Management 5/6/2002 12,500 10,952 1,548 
02-12 Mentorship 5/6/2002 5,000 5,046 (46) 
02-13 Network Upgrade 5/6/2002 90,000 86,905 3,095 

2002 746,485 485,431 261,054 

03-01 Network Upgrade 5/7/2003 35,000 12,281 22,719 
03-02 Accelerated Reader 5/7/2003 5,000 190 4,810 
03-03 Hardware Replace 5/7/2003 138,000 89,702 48,298 
03-04 Staff 5/7/2003 312,500 0 312,500 
03-05 Marmot 5/7/2003 35,000 0 35,000 
03-06 Network Upgrade 6/4/2003 15,000 8,953 6,047 
03-07 Training 6/4/2003 20,000 0 20,000 
03-08 Repair & Maintenance 6/4/2003 20,000 5,184 14,816 
03-09 Software 6/4/2003 40,000 377 39,623 
03-10 Network Management 6/4/2003 2,500 0 2,500 

2003 623,000 116,688 506,312 

Administrative 10,000 10,211 (211) 

Total Request Approved 6,652,556 5,879,108 773,448 

• 
Unaudited - For Management Purposes Only 	 Page 3 



81,633 81,633 
1,507 1,507 

11,584 11,584 
503 503 
834 834 

18,034 18,034 
536 536 

13,858 13,858 
10,646 10,646 
10,960 10,960 

10/2/1997 378,851 378,851 0 
6/17/1998 86,984 86,984 0 
6/17/1998 0 0 0 

6/7/2000 2,185 487 1,698 
6/9/2000 58,000 57,261 739 
3/7/2000 100,000 0 100,000 
3/7/2001 56,800 56,800 0 
5/2/2001 250,000 180,120 69,880 
5/2/2001 30,000 23,428 6,572 

Capital Commission Funds Funds Funds 
Approved Spent Unspent 

01-01 	Plans at Middle School 1/7/2002 20,000 20,000 0 
01-02 	St Park Elementary Study 1/212002 10,000 0 10,000 
01-03 HVAC Study 1/2/2002 12,000 0 12,000 • 	
01-04 Land Purchase 5/1/2002 600,000 0 600,000 

2001 642,000 20,000 622,000 

02-01 	Architect/Engineering Fees 11/6/2002 75,000 0 75,000 

2002 75,000 0 75,000 

03-01 	Middle School Exp 37,748 1,526,000 398,964 1,127,036 

2003 1,526,000 398,964 1,127,036 

Administrative 0 1,888 (1,888) 

Total Request Approved 2,243,000 420,852 1,822,148 

Unallocated Funds 

Accounting 
Bank Service Fees 
Legal Services • Licenses & Fees 
Postage 
Secretarial 
Supplies 
Insurance 
Miscellaneous 
Audit/Tax 

B97-1 High School Remodel 
B98-1 Grant Writer 
B99-1 Sound/Light System 
699-2 Grant Writer 
B00-1 Grant Writer 
B01-1 Pay for Performance 
B01-2 Grants Writer 01-02 
B01.3 Middle School Modular 
B01-4 Maintenance Person 

1,112,914 	934,025 	178,889 

• 
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name 8167206 org term exp mailing address 
home 

hone work phone fax e-mall 

Paul Fisher EFB/BOE c/p PO 775738 70-8891 871-1721 pandcfisher@aol.wm 

Pat Gleason EFB/BOE PO 774326 879-3673 879-3099 879-9294 pmg@springsips.com  

Tom Sharp EFB/BOE PO 774608 879-1482 879-7600 879-8162 SharpO-sharnsteinke.com  
Tami Havener EFB/BOE PO 773982 879-8197 879-5973 879-7467 thavener@familydewlopmentcenter.org  
Open MMommunity 

Carol Comeau, Vice President EFB/Community Aug-03 125 Steamboat Blvd. 879-7334 870-5372 879-7334 comeau@springsips.wm 

Jim Gill, President EFB1Community Aug-03 PO 774464 879-4053 276-3781 870-3051 jtgilisteemboat@earthlink.net  

Tom Ptach, Treasurer EFB/Cap Aug-03 PO 773315 879-9670 879-6450 879-1599 pilot@springsips.wm 

Robin Gumbert-Crossan EFB/Cap Oct-04 PO 771683 871-1284 879-6217 bcrossan 	screaminet.com  
Norman Weaver EFB/Tech Jun-04 PO 775444 870-1710 870-1710 870-2848 n wsaver@irvk r 	.com 
Peter Remy EFBITC Sep-03 879-7889 879-8031 870-3287 remybizl@mindspring.com  

Brian Kelly EFB/Ed E Oct-04 PO 770967 879-0045 879-0045 btksunrey@mindspring.com  

Jerry Kozatch, Secretary EFB/Ed E Oct-04 PO 775833 879-8042 879-6411 879-3421 jerry@ambienteinc.com  

Donna Howell EFB/Superintendent PO 774532 879-1530 879-3943 dhowellOsssd.k12.coms  
Paula Stephenson BOE alt to EFB 11180 Redwoods Dr. 870-9340 879-1615 879-2345 paulas@spdngsips.com  

Cathleen Nardi Tech Director PO 774368 734-3031 871-3184 1879-3943 ctotten@sssd.kl2.co.us  

Kelly Stanford Content Stds. PO774532 871-1001 871-3190 1879-3943 kttanford@sssd. kl 2.co.us 

Rick Denney Facilities PO 774368 879-6284 '879-1530 879-3943 rdenney@sssd.k12.co.us  

Paul Strong CPA PO 776189 879-9211 879-9211 879-9215 paul@strongcpa.com  
Marian Engle Minutes 1335 Walton Cr. Rd #36 879-5563 879-5563 871-6988 angle@springsips.com  
Brent Boyer Steamboat Pilot 1  bboyerAsteamboatoilot.com  

Send Agendas all commissions to Diane May send EFB minutes to AM, PSa, PS send finalized minutes to Diane May 

Open Tech 

Kelly Shaw Tech Student/soph Oct-04 2734 Burgess Creek Rd. 879-4189 xkellV Ohotmail.com  
Lisa Adamo Tech Oat-04 PO 775066 870-3210 879-2800 879-0979 lisaOaloinetaxi.com  
Norman Weaver Tech Oct-04 PO 775444 870-1710 870-1710 870-2848 n_weaver@intsrwvr.wm 
Scott Crouch Tech Aug-033449 Stone Ln 871-1621 870-8954 801-3405933 swttc@maptrails.com  

Open 

Kim Mitchell Tech Oct-04 17 Jackpine Court 879-9186 879-0882 879-2543 kmitchellAsteamboatchamber.com  
Ellen Ladley Tech Sep-03 PO 881533 870-3020 swam owlladle 	aol.com  
Peter Remy Tech Sep-03 PO 880490 879-7889 879-8031 8703287 remybizl @mindspring.com  

send TC minutes to CS, AM, PS, CT, DM, CW, SW, KG, MM 

Sue MacCarthy Ed E Aug-03 PO 774368 879-5283 871-3556 870-0368 maccari QmiRdspring.com  
Bill Hamilton Ed E Aug-03 PO 775809 870-7986 879-8438 Wddhu 	bdl@aol.com  

Lindsay Yates Ed E Aug-03 PO 771058 879-1879 879-7310 879-1307 lyates@springsips.com  

Brian Kelly Ed E Aug-03 PO 770967 879-0045 879-0045 btksurvey@mindspdng.com  

Mike Loomis Ed E Aug-03 PO 770933 879-5470 870.9521 870-9351 mjlwmis@cmn.net  

Scott Ford Ed E Sep-03 PO 774584 879-1399 8704491 8004886-9827 scoff ford@hotmail.00m and/or sford@coloradomtn. 

Paul Sachs Ed E Oct-04 PO 775831 870-9423 879-2126 psachs@yvlei.org  

Jerry Kozatch Ed E Oct-04 PO 775833 879-8042 679-6411 879-3421 jeny@ambienteinc.com  

Robin Stone Ed E Oct-03 PO 775067 871-0161 871-0181 robinstone@oompuserve.com  

Kelly Stanford Cont. Stds. PO 774532 871-1001 871-3190 879-3943 kstanf6rd@sssd.kl2.co.us  

Pam Walter Ed E non-voting 879-0221 alter 	sssd.kl 2. co. us 
Julie Matdmore I Ed E non-voting MS 879-1918 871-3634 'mattimore 	SSSd.k12.00.us 

send Ed E minutes to DH, AM, PS 



Tom Ptach Cap Aug-03 PO 773315 879-9670 879-6450 879-1599 pilot@springsips.com  

open Cap Aug-03 

Dennis Mekon Cap Aug-03 PO 773054 871-0879 871-1075 671-1044 dmelton@hometownconnections.00m 

Julie Ernst Cap Oct-04 870-4270 lernst 	cmn.net  
Robin Gumbert-Crossan Cap- Oct-04 PO 771683 871-1284 879-6217 berossa n(cbscma m inet.com  
Rick Denney AdmlFacilities PO 774368 879-1530 879-3943 rdenney@sssd.kl 2.00.us 

send Capital minutes to DH, AM, PS 

Diane Maltby SPE PO 776288 870.6776 871-3491 879-8726 dmaNby@sssd.kl2.co.us  

Sue Wenzlau SSMS PO 772517 879-0907 871-3591 870-0368 swenzlau@sssd.kl 2.co.us 

Cindy Walker SC PO 774368 879-5908 8713391 879-7834 cwalker@sssd.kl2.co.us  

Kandise Gilbertson SSHS PO 774368 871-3691 879-8039 kk0ilbedson(ZDsssd . k12.co.us  
Dave Holloway District PO 774368 879-3191 879-3943 dholloway@sssd.kl2.co.us  

Dale Mellor Adm PO 774368 X 879-1530 879-3943 dmellor@sssd.kl 2.co.us 

Rick Denney Adm PO 774368 X879-1530 879-3943 rdenney@sssd.kl 2.co.us 

Linda Saxe Adm PO 774368 879-1530 879-3943 Isaxe@sssd.k12.co.us  

Anne Muhme 	 lAdm PO 774368 879-1530 	!879 -3943 amuhme@sssd.kl2.co .u5 

Diane May Adm PO 774368 879-1530 879-3943 

Marj Kekon Trans PO 774368 879-1530 879-3943 mkelton@sssd.k12.co.us  

Roberta Gill FS _ APO 774368 879-1530 879-3_943 rgill@sssd.kl2.co.us  

Kelly Stanford  Cont. Stds. 'PO 774532 871-3190 879-3943 kstanford@sssd.kl 2.co.us 

Lynne Myers f  Grant PO 774368 879.1530 879-3943 Imyers@sssd.kl 2.co.us 

Dave Schmid SSHS Principal PO 774368 879-1562 879-8039 dschmid@sssd.kl2.00.us 

Mike Knezevich SSHSAssL Principal PO774368 879-1562 879-8039 mikek@sssd.k1l2.co.us  

Tim Bishop SSMS Principal PO 774368 879-1058 870-0368 tbishop@sssd.kl2.co.us  

Jerry Buelter SSMS Asst. Principal PO 774368 870-0556 671-3595 870-0368 jbuelter@sssd.kl 2.co.us 

Judy Harris SC Principal PO 774368 879-0652 879-7834 jhards@sssd.kl 2.co.us 

John Devincentis SP Principal PO 774368 879-7550 879-6217 jdv@sssd.kl2.co.us  
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19-du 
Educatl 
Orowlh 

t Board Summa 	of Allocations 
Technolc Unallocated 

Date of 

Project 
Initiation Pu Amount Minutes Date Pu Amount Minutes Date  Purpose,  Amount Minutes 

4/1911994 Admin. $1,000 2a-9 4119/1984 Admin. $1,000 2a-9 
5/18/1994 5.53 FTE $193,550 4-8 $1181994 TIE Cmirtmence $15,000 4-$0 
51181994 HS Modular $60,000 4-6 81411994 Techno 	Trainin 	TR2 $80,000 6-5 
5/181984 Elem Modular $60,000 4.6 7M994 Internet Access/Equipment TR3 $8308 75 

4/171998 G94-1 Modular $84 46, 4/1198 543 7,20/1994 High School Lab. TR4 $118,600 85 
7/281994 Elem. Labs TR5 $160,200 8.10 
1/8/1998 Rescission Ii9,483 654 

End of ISM $314,834 5448,317 $0 

11411995 Attorney and Consultants Cost $10,000 14-8 4/571995 Small GraMProcess TR6 $15,000 169 
114/1995 Plannin comultaM 	I $70.8 14-9 5110/1995 95/98 Tech Comm. R R $515,450 18-2 
5/8185 Foxu FTES 	amLtromistrd. $140,00017 -14 87211995 Five Work Staeons TRS? $10193205 

5/1 W19% Title Search- G uwi-Turner $2,000 1&4 821198 Admin. $1,000 20-9 
5/10/1995 Brown Pme 	Purr.  5420,0001 &5 184/1995 Internet Work Stater. TR17 $19,872214 

61711995 Consultants; Brwm Pm $12,000 19-7 1/6/1899 Rescission 28 65+1 
1W411995 Urdlow-MwAdhuc, Tests 956 $10,000 21-5 

10281995 Lirdlc 	-M.Airhur', Purchase 	_ $300000 SP2.4 I 
4!111998 095-2-Planni 	Consultant $18,02 14-9 4/1198 54-3  
411/1988 G95-7-Tile Search; Cumi-Turner 2,000 1&4,41119854-3  
4/1/1998 G16-4 -grown Pcoaft Purchase 5117 1&5, 4!1198 54.3 _ 
65/198 G96-5 Rescind Brown Pumh(less $i $419,00 27-3 
615/1996 6965 Rescind In 	ect Brawn 12.000 27-3  

_ 8/5/19981 GMS Rescind L,M tests ess$1000 $9, 27-3  
2/5/1997 Racnd Lindow-MacArthur' Porch 300 Wool W-5 
215/1997 Rescind G95-6 Linddw-MacArthur. Tea. 1,0 35.4 

End of 19M _ $203,093 $361,048 $0 

4/3/1998 G96-1 10.2 Foram EIq>emift $2,000 25-9 217/1996 T96-1 Tech Coordinator $9,171 235 
4131198 G96-21.6 FTE $56,000 25-10 3/6/1988 T96.1-1 HS w Aud'm 	ment $8,750 245 
4WINKI G963 HS Modular $85 000 25-11 5/11198 T8&2 Worksb8ons S178,500  2&2 
4/311996 GM4 Bus Sam $250,000 25-12 SHAM T96-3Tech. Mona amen $20,000 263 
656198 G986Soda Craek.SFTE $17,500 see note, 117/9851-1 511119IN T964 Tech Coordinators $115,00 264 

Approved by Fax attar nueefing 27 811198 1`9655taRD-1 	one $30,000 265 
8181988 G9&7Sleamboat Filin 3 $100,000 28A, If7/9851-10 81/1986 Tee55aftware 	1 $45000 265 
9/4/198 GM-9 1 FTE, FBM arade, Teacher $35,000 313 8111998 T96.7 Presentation Slcurms $10,000 288 
01119M G8-1 -10t2Foram Exienses $27.00 259, 411198 54-3 81/19M TMS Media Gefltels 538,28 2&10 
2181997  Rewind  GW7 Steamboat  Filing 3 1 00 ,000 356 81 1198 19&lOAddnl. Cam uters $10,000 2613 

819/1986 79&121 ,1 	wrki $100000 295 
100211986 T9&13 Small Grate $15 000 323 

Find of 1995 $MIS,52] ~79,a21 EO 

2/17/1900 G00-1 LT Option $100 000 36-1, 17719851.9 31511987 797.1 Small G. S15 000 375 182/197 G7-12 High School Remodel $ R $500000 47.1 117198 51 -9 
35/197 G7-2 Due Dil' erwe $15,000 375 4/7/1997 T97-2 NeMnddn g $4080 3&12 6/72000 097-12 Rascnd High SchRemWkl 121,149. 83-5 
W19917 G73 Administrative see; $7000 37-7 87/1987797.4 Technology Mana ement $40000 39-7 
40197 G743.0FTE $105,000 38-7 87/1997 T975- Tech Coordinators $105,08 39.6 
4MM997 G975.8 FTE heakh aide $17,000 389 51711997 T976 Sbtl Da, ,elopm.ot 544,000 398 
42/1997 G75Mndubr at H.S 5120,000 38-11 517MIX17797.7 Software 	1 $60,80 39.10 
841197 G7-7 Lee Trust Land Purchase $259,80 41-7 5171187 T97-8 Presentation Skala. $10,000 39-11 

8/2511997 G7-8 Architects Dealt" Decelo ment $250,D00 43-1,11719851.9 8711997 7979 HS PC Lab $85 ,000 3912 
6128197 G97.9 3f7 FTE Athletic Director $20,80 43-2 8711997 T97-10 Internal: Upgrade $21,874 39-12 
9141197 07-10 Folding Wall at H.S. $10,000 454 SOM997 T97-111meraetive Video $10,000 3913 
WN1997 G7-11 Modular Fum¢hin s $12,720 455 8111997 T97.12 Natwurki 538,80 3&14 

1001997 G7-12 Hi h School Remodel & Ren $500,000 474, 1/719851-9 5/711997 T97-13 System Administrator $5008 3915 
12!3/197 G7-13 Two Fifth Grade Aides $2008 50-6 512111997 T97.15 Accelerated R"dim $4,98 404 
101999 Rescission $35,]01 654 84%87 T97-14 One Work Station $3,500 413 
8712000 (397.12 Rescind High School Remodel 1 -$121 149.50 835 881997 T97-17 Mamrot $45 862 414 

8411997 T973 WoWstationslMini Labs $18,80 415 
88/187 797-/6 Video Prod. Elul p, $68,68 
84/187 797.18 MMia Ctr. Dab Bases $12 005 

1001/18] 77.19 Cyui memta Mana eel $9,1700 
12/8187 797-22 Fow Wclk Stemns $12510 

137 

214/1998797 -20 DistncFwkle lydmnet 5152940 
314/1998 797-21 TelxommuMCaBOns 518875 

Page 1 
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10/4/2000 7 $42,516 85-5 

End of 1997 $1,272,970 $1 236 438 $379,851 

3/4/1998 G9&1 .5 FTE Acct. Pa Perron $18500 53-8  6/411%7 $51,742 41.4 
4/1/1998  59&3 Administrative 	nas $1,000 64.3 3/4/1998 T9&2  Comp. Su 	rtTech $31,000 539 

5111/1998 G9&2 2.28 F.T.E. $80,000 55-1 BOE/SSEFS 6211998 T98-3 Accelerated Rader $4,200 5&2 6117/1998 B9&1 Grant Seeker $99,500 574 
8/3/1998 G984 3.0 FT. E. $105,000 56-3 7/111698 T9&4 Small Grants $15,000 S&5 2112D01 B9&1 Rescind GMM Seek 12518 904 

611711998 G985 Curriculum Management $266,M 57-1 7/1!1998 T9&5 Tech Coordinators $125000 58-6 
6/1711998 G98.6 Cam us SU 	,visor $30000 57-2 71IMM T98-6 Network En $50,000 5&7 
13/17/7998 G9&7 Accelerated Ratli 	Aide $17500 573 71111998 T9&7 Tech Management 340,000 56-8 

11M717998 G98-8 Four HaB-tirre Aides $22500 &W 7/111998798-8 Stiff Develo mem $44,000 5&9 
11111/1998 G9&9 Cuatodun remainder of G9&7 632 1 	711/1998 T989 Sum Ed Workstation, $11 ,M 15&9 

55!2000 G9M Remind Campus Su 	isor 848 82-17 1 	8/5/1998 T9&10 SoMram 0 594 
5(312000 G9&7 Rescind Readin Aide  ($1,717)  82-17 &SM%8 T98.11 Hardware 0 59.6 
513200D G98.8 Rescind Half -time Aide 7, 8247 10/4/2000 T9&4 $7 Rewind Sm G1t 8 R 85-5 

End W 1898 $331,277 7 r$5 

&&1988 6994 Curriculum Mgt 1999 $222,612 59-8 &N1%7 T99-1 Marmot 41-4 
6/2/1998 699-2 Teacher Salaries $ S 	Etl _ $220,000 ie9-4 515119%, T99-2 ArminEEx O 8&5 2/3/1999 ~9-1 Sound B Li hlin S $119,620 8&1 
70119% G993 Communications Director $15,000 '71-5 5/5119% ;T%-3 Parts 0 6&5 21212000 B99-1 Rescintl Sntl $ Lt $119,620 7&5 

7/1411999 G99-d Cam uz Su 	rvisar $35,000 72-7  515/1%9 T%4 Software 0 6&6 6012000 B99-2 Grant WdSalAd $2,185 83-4 
]/14119%G99 -5 Part.lst Grade FTE Soda Cr $6500]2 -2 5/511999T %S Tra inin 8&8 
1 2/1119 99 G99b Sbawber 	Park Aide $15,000 76-5 &511%9 T%-6 Stiff 1 63-7 

_ 

216/2000 G99-7 _! Dirof Communications $5,000 79-1 5/&1599199 -] H1 $178000 S&8 
3 nOW G%8 Pa for Pedmmance $60,000 W-3 5/5/1999 T99-8 $15.000 8B 

12/6/2000 G99$ RescindPa forPerformenc $$A.Uq W-5 51511%8 T99-9 $108-9 - 
&511%9 T9&10  $10, 000'68-10 _ -- _ 
5/'ar19l?e TB&11 - Accelerated Radin $3200 6&10 _ 
7011%9 T99-12 E ui . for TV Prod 518,000 71.8 

12/1119%T99 -13 Marmot Rermconv $3,375 7&2 
2/6/2000 T99.14 Sal Ad'ustmari6 $29,059 79-2 

12/52001 T99-3 Parts $5337 1014 
12/52001 T994 Software f$1,291) 1014 
12152001 T9&5 TraI  2 1014 
12152001 T99-8 Staff 6,198 1014 
123/2001 T98-7 Hardware $1,536 1014 

_ 12152001 T99.8 Small Gran6 12 1014 
121&2001 T99-9 Mantorshi 1,988 1014 
12/52001 TW10 Distance Leamin $30 1014 
12/52001 T99-11 Accelerated Radin 1 1014 
12f52W1 T%-12 E4uiP. for TV Prod St ($1,134)  1014 
12/52001 T9&14 Sal Adjustments 4,965 1014 

End W I M $552,268 $634,775 

&511998 coo-1 Curriculum Mgt 2000 $192044 59-8 &411999 T00.7 Mamot $32,015 414 8/9/2000 800-1 Grant Wliter $58,000 84-2 
532000 600.2 1.5 FTE I 52 500 82-14 5/32000 TO&2 Maintenance $40,000 824 
SWOM G003 5.29 FTE -Sliding Scab 18500D 82-15 5/32000 T00.3 Software $53,500 82-5 
8172000600.4 Summa, School 33500834 5312000 TOD4 Traini 	tarshi S41,W0 92-8 
8982000 G005 Special Ed. Hi h School 35000 94-7 513/2000 TONS Staff $250 000 82-7 
372000 G00.6 lPay for Perfomance $200000 180.3895.22 redsi 532000 TOD-6 HamoanfRe lace $185,000 62.8 
7/32001 GOO-7 was 1 .2  Sw Ed Res Teacher $9000 189.2 5/3/2000 T00.7 Small Ghmth $10000 82-9 
1/312001 GW43 wa,5 ial Projects $10000 1894 5/32000 TOO.8 Distance Learning $10000 82-10 
3172001 GD09 IS.. Needs Aide MS 8,OW 92-3 5/.32000 TOO-9 AR Prwram $3 000 82-10 
4142001 G00-10 Communications Director $23,500.00 94-8 5/32000 T00.10 Video Production $15000 82-12 

5/32000 TOD-11 Intemat $SOW 82-12 
5/3/2000 TOO-12 Netx rk TOOlkit $12,500 82-13 

End of 2000 $748,544 $660,015 

372000 1301-1 Pay for Pedcmlance $200000 803895-22 unrisiov 614M997 T01-1 Marmot $32,993 41-4 3!/20008-01.1 Pay for Performance $100,OW 803 
52!1001 601-2 Content Standards 32800D 95-19 522001 T01-2 Software $55000 9&5 3/72001 8-01.2 Grants Writer 01-02 $56800 92-5 
5212001 GOt-8 Small Class Size 185,000 95-20 522001 T01-3 Training $40,000 95.8 5/22007 801-3 Middle Sari. MotluW $250,000 9524 
522001 G014 Reserve for New Taohms 74,000 9521 5/22001 7014 Stag $282500 857 5212001 8014 Maintenance Perron $30000 95.28 
52120D1 G01-5 Summer School 13,000 95-23 512r"l TOt-5 HardwardR ace $182000 95.8 
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. 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

September 3, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs 
Education Fund, ("Fund Board"), has decided to give to the Steamboat Springs School 
District RE-2 the following: 

A gift of $7,000 for small grants for the 2003-2004 school year. Funding: as needed. (Request 
• 	 #T03-11) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School 
District RE-2 Board of Education, ("School Board"). If the School Board desires to 
accept this gift, please execute where provided below and the Fund Board will proceed to 
finalize the conveyance of the Gift to the Steamboat Springs School District RE-2. We 
will await your execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

0 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

n 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs , CO 80477 

September 3, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. 0. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs 
Education Fund, ("Fund Board"), has decided to give to the Steamboat Springs School 
District RE-2 the following: 

A gift of $5,000 for video production for the 2003-2004 school year. Funding: as needed-
(Request #T03-12) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School 
District RE-2 Board of Education, ("School Board"). If the School Board desires to 
accept this gift, please execute where provided below and the Fund Board will proceed to 
finalize the conveyance of the Gift to the Steamboat Springs School District RE-2. We 
will await your execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

Date: 

ACCEPTED : 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

r~L 



STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #124 

October 1, 2003 - 7:00 PM 
Human Services Center 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 123 

4. Financial Items — Paul Strong 
➢ Financial Report 
➢ Revised Purchase Order Policy —Vote 
➢ Administrative Expenses Information 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

6. Status and Progress Reports 
➢ Further Discussion Regarding How Budget Process Could Be Fine Tuned — By-law 

• 	 Changes 
• Level of Reserve 
• Devise a Way to Reinstall Some Portion of the 20% Unallocated Fund 
• How to Allocate for Grants Writer in Future Years 

Items for Board Action 
➢ First Readings — Educational Excellence Commission 

• Additional Funding for Pay for Performance - $12,348.75 from Reserves 
➢ Second Readings — Technology Commission 

• Additional Funding for Training - $7,500 
• Additional Funding for Maintenance - $7,500 

8. Housekeeping Items 
➢ Recommendations for Staggering Terms — Paul Fisher 
➢ Three Commission Representatives to EFB — Jim Gill 

9. Agenda for Meeting #125, November 5, 2003 

Future Agendas: ➢ 
10. Move to Adjourn • 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #124 
October 1, 2003 

Carol Comeau (EFB/Community) called the Steamboat Springs Education Fund 
Board Meeting to order at 7:05 p.m. at the Human Services Center. Members Pat 
Gleason (EFB/BOE), Tom Sharp (EFB/BOE), Robin Crossan (EFB/CC), Norm 
Weaver (EFB/TC), Peter Remy (EFB/TC), Brian Kelly (EFB/EE), Jerry Kozatch 
(EFB/EE) and ex-officio member Donna Howell (Superintendent of Schools) were 
present. Paul Strong, Kelly Stanford, Rick Denney and Brent Boyer were present. 
Marian Engle recorded the meeting and prepared the minutes. 

Adoption of Agenda 

Brian Kelly made a motion to adopt the agenda with the following amendment: 

➢ Delete 'Three Commission Representatives to EFB — Jim Gill" 

Jerry Kozatch seconded the motion. 

t 	VOTE: 	8 YES 	 0 NO 	Motion approved. 

Approval of Minutes 

Brian Kelly made a motion to approve the minutes of meeting number 123 held on 
September 3, 2003. 

Jerry Kozatch seconded the motion. 

VOTE: 	8 YES 	0 NO 	Motion approved. 

Financial Items 

Financial Report 

Paul Strong distributed the Financial Report dated October 1, 2003 (exhibit). 
Actual sales tax funds received to date for the current year total $1,181,000. 
Checks were written to the School District in the amount of $1.2 million for 
reimbursements for expenditures in the second half of the previous fiscal year. 
Cash on hand is over $3 million. The check has been written to purchase the 
Soda Creek property. Paul Strong has scheduled a discussion with a 
representative from Morgan Stanley regarding investment options and will relay 

• 	the information to the Education Fund Board. 
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• 	Revised Purchase Order Policy 

Paul Strong distributed copies of the revised Purchase Order Policy (exhibit) which 
includes the changes that were requested at the September Education Fund 
Board meeting. Bills received after rescissions have been submitted at the 
November commission meetings would come out of the following year's budget. 

Tom Ptach arrived. 

Paul Strong agreed to prepare a document listing items that are presently 
considered as Education Fund Board policy. 

Rick Denney pointed out that capital expenditures do not fall just within a fiscal 
year. Paul Strong said the Purchase Order Policy is mostly geared toward 
technology items and at this time purchase orders are used for technology items 
only. 

Paul Strong suggested that proposals should specify the period of time, if the 
request is good for more than one year. Item number one of the Purchase Order 
Policy covers these situations. 

IS 	MOTION 

Pat Gleason made a motion to adopt the recommended Purchase Order Policy as 
presented. 

Brian Kelly seconded the motion. 

VOTE: 	9 YES 	0 NO 	Motion approved. 

Administrative Expenses 

Paul Strong presented a list of administrative costs (exhibit) for the last four years. 
Since the 20% unallocated portion of the Education Fund no longer exists, it might 
be beneficial to allocate for administrative expenses during the budget process. 

Paul Strong agreed to submit information regarding what his costs will be at "X" 
levels of service. 

Public Comments - none 

Status and Progress Reports 

is 	Further Discussion Regarding How the Budget Process Could be Fine Tuned — 
By-law Changes 

page 2 



S.S.E.F.B. 	 MINUTES 	10/1103 - MEETING #124 

0 
Carol Comeau encouraged a discussion regarding what worked and what did not 
work during last year's budget process. 

Norm Weaver believes there was a lot of "brain damage" to reach the final budget 
results. Commission proposals were revisited and revisited. An objective should 
be to reach determination of the budget allocations sooner. A balance is needed 
between micro-managing / over analyzing and the previous fixed split. 

Peter Remy suggested categorizing certain items (i.e., grant writer, etc.) to be 
funded on top of the budget process without requiring a commission request. A 
"spendable budget reserve" should be established on top of the budget process, 
which could be used by all commissions. Possibly rescission moneys could go 
slowly back to the "spendable budget reserve." 

Kelly Stanford encouraged getting information to the Education Fund Board as 
efficiently and effectively as possible to enable responsible decisions. The 
Administrative Team needs direction from the Education Fund Board as soon as 
possible to enable the Administrative Team to determine priorities as soon as 
possible. 

• 	Brian Kelly suggested being more realistic regarding the total amount of money 
available and the fixed operating expenses that are already in place with 
commissions. Not as much money is available as formerly was available. The 
process could be easier if commissions are more realistic when gathering budgets 
before presenting requests to the Education Fund Board. Direction could be 
made by the Education Fund Board in November to the Commissions to hold 
budgets tight. All commissions will have new people who need to be educated 
regarding the process. Again, the grants writer should not be included in 
commission budgets. 

Donna Howell plans to acquire feedback from all established groups and to hold a 
stakeholders' meeting in December. Donna suggests revisiting the priorities of the 
School District to reaffirm the priorities or adjust the priorities. A coordinated, clear 
set of priorities for the Board of Education and the Education Fund Board would 
be helpful in order to determine allocation of resources. 

Pat Gleason suggested establishing a level of reserve and possibly reviving some 
portion of the unallocated fund. The grants writer and administrative overhead 
should come off the top of the budget. Pat expressed general satisfaction with the 
2003-04 budget process. For the first time priorities were weighed. The process 
with the Administrative Team could be refined. The process is informational and 
good management. The prioritization process should look at the fact that the 

is 
	Education Fund Board is considering more and more personnel items and fewer 
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• 	"things." Pat is concerned that the Education Fund has become extremely 
personnel heavy. People become institutionalized and things do not. 

Robin Crossan believes the level of reserves in the unallocated fund is a separate 
issue. Funds for the grant writer should be allocated in a different way and the By-
laws should be changed to reflect the change. Robin would repeat last year's 
process in order to ensure doing the right thing for the School District. Priorities 
should be set and rubber stamping should not occur. Anyone should be able to 
bring a request through the Education Fund process. 

Jerry Kozatch also believes the By-laws should be changed to allow funds for the 
grants writer to come off the top. Jerry did not see last year's process as 
micromanaging and does not want to give up the idea of two readings, which 
provide good checks and balances. Some prioritizations should be reviewed. 
Possibly some items (i.e., staff, etc.) recommended by commissions could be 
funded by the School District. The Education Fund could pay for items the School 
District is funding now. Maybe the Education Fund needs to come up with more 
money for smaller class sizes so the School District has the money to pay the 
other staff positions (Content Standards and Technology). Possibly the Education 
Fund Board should revisit the idea of a predetermined split. Funding another 
large capital project during this time of declining revenues would take too much of 
the Education Fund budget. All five Board of Education members should be on 
the Education Fund Board, which would diminish the possibility of unaccepted 
gifts to the School District. 

Tom Sharp believes the process is sound with the exception of the grants writer 
issue. The process was contentious but in the end effective. The process could 
be fine tuned with respect to dates and times. Possibly the process could be 
moved up slightly. The Administrative Team addressed the issue of having a 
single voice with the Board of Education. The Board of Education concluded that 
was not the way to proceed. This is an issue between the Board of Education and 
the Administrative Team and does not relate to the Education Fund Board. 

Paul Strong believes the grants writer could be recommended by the Educational 
Excellence Commission but not funded by the Educational Excellence budget. 
The original idea was to evaluate gifts and measure success in order to provide a 
way to compare the gifts. A percentage split could exist in regards to the 
unallocated portion. 

Rick Denney agrees prioritization is an issue. Rethinking how some directors in 
the School District are funded should be revisited to enable continuation of those 
directors if the Education Fund goes away. Possibly allocations should be 
rethought from a clean slate. Voters believe they are paying for the bulk of the 
cost for small class size; although, voters are not paying for the bulk of the cost. 
The Education Fund could pick up more of the cost for small class sizes so that if 
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• 	the tax goes away, small classes will go away. Administrative expenses should 
come from the top. The grants writer could come off the top or be recommended 
through a commission. The value of the grants writer position could be gauged if 
recommendations for funding come through a commission. 

Tom Ptach believes the process is fundamentally sound. There should be a 
mechanism in the By-laws which permits taking certain things off the top. The 
grants writer should be funded off the top. The number of meetings held to 
accommodate the funding process could be reduced from 5 or 6 to 3. All 
commissions could make presentations of contractually required or 
"institutionalized items" (previous items with no change) at the initial meeting. At 
this initial meeting the Education Fund Board could vote for or against the 
"institutionalized" items, which would allow the Education Fund Board to know 
initially how much money is already spoken for. The balance could be allocated to 
the specific commissions. At the second meeting commissions would make 
presentations regarding how to spend their allocated portion (probably considered 
first readings). The Administrative Team / Board of Education presentation to the 
Education Fund Board is also an important piece. 

Carol Comeau expressed appreciation for the thorough process, which could be 
refined. It is important to continue to remember that the Education Fund Board is 
dealing with the reality of less money. Establishment of priorities through the 
process Donna Howell described will be helpful. There is a critical review process 
which is probably not an Education Fund Board issue. It is important to begin with 
a working revenue projection. Carol was concerned that the final allocation 
process for the 2003-04 year was so quick. Carol does not favor returning to a 
percentage basis, which excludes pay for performance types of situations and 
incorporates big capital years. Working priorities are needed. 

Carol suggested creating a task force to establish a working schedule prior to the 
November Education Fund Board meeting. Jerry Kozatch, Donna Howell, Robin 
Crossan and Norm Weaver agreed to become the refined budget process task 
force. Members with strong feelings were encouraged to forward remarks to 
Norm Weaver ( n weaver(a)interwvr.com ). Carol recommended forming two 
scheduling scenarios. Proposed schedules will be e-mailed to Education Fund 
Board members prior to the November 5, meeting. 

Level of Reserve 

Norm Weaver said Technology Commission members want to consider 
maintaining a less protected reserve. Are opportunities missed by holding a large 
reserve? 

• 	Peter Remy advocated determining how much extra money is available to spend 
in future years if the income stream continues. An exit plan could be established 
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• 	and then strategic planning (5 years) could determine how much more money the 
Education Fund Board could spend to institute new programs (i.e., technology, 
etc.) assuming the income stream continues. Peter distributed a Reserve 
Discussion document (exhibit). Extra money should be put to good use to 
accomplish goals that have not been considered. Possibly, we should graduate 
students that can obtain a $20 per hour job upon graduation. If the Education 
Fund Board has extra money to spend, the Education Fund Board should say how 
much money is needed to get through one year of not being funded. Each 
commission could be asked what the commission would do to survive one more 
year, if there were no more funds. Approximately $1 million could be spent to do 
something exciting and new instead of showing the public we are good stewards 
who put the money in the bank for who knows what. 

Carol Comeau believes strategic planning should be a future agenda item. 
Should the plan be different from the Board of Education plan? Carol favors a soft 
landing, which could probably occur in a two year plan. It is important to identify 
when the Education Fund Board has extra money. 

Tom Ptach is a strong advocate of maintaining a reserve equal to one year of the 
total expenditures ($2 million dollars), which would allow $1 million to wean off 
personnel issues. A look should be given to more strategic type items. Three 

• years ago the Capital Commission was established and received $1 million to 
initially fund the Capital Commission. Non personnel items such as purchasing 
land and building an addition to the middle school have occurred. Tom opposes 
dipping into the $2 million to solve a one-year expense problem (i.e., pay for 
performance, etc.). 

Pat Gleason believes strategic goals are important. Upon renewal of the sales tax 
for education the consensus was that the Education Fund Board should not put 
20% away every single year to allow the operating expenses to continue. It is 
more important to consider the level of spending rather than the level of reserve. 

Donna Howell believes it is critical for the community to establish strategic 
priorities that would drive the goals of the Board of Education and the goals and 
direction of the Education Fund Board. It is important to look at what students will 
need in the next three to five years. 

Tom Sharp said it is uncertain how the half-cent sales tax would fare in court if 
challenged. Legislators could pass legislation to prohibit continuation of the 
Education Fund. The program is successful in the community but it is not assured 
the program will continue for the period of time the sales tax was approved. 

Pat Gleason agreed that funding requests could come through as institutionalized, 
• 	partially institutionalized or as an expense. 
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0 
Carol Comeau suggested continuing the reserve discussion towards the end of 
the budget process and suggested that the reserve discussion be incorporated 
into the task force schedule. Funding requests should be presented in a ranked 
type of format. Carol expressed concern regarding a 1600,000 for small class 
sizes or nothing" response. People have to figure out how to do some things with 
less. 

Jerry Kozatch and Peter Remy believe reserve planning should be a one year 
step for the 2004-05 budget year. 

Capital Commission Update 

Tom Ptach said the North Routt Charter School approached the Capital 
Commission to discuss a potential purchase ($365,000) of the building the charter 
school occupies. There is potential for the charter school to receive a $100,000 
grant from the Historical Society, a grant which includes a contingency that the 
grant money be the last money spent toward the purchase of the parcel. The 
School District could come to own the building with no cash funding from the 
School District. Temporary funding by the Education Fund would be required to 
make the $100,000 grant come in as the last money. Tom asked for an opinion 

. 	from the Education Fund Board. 

Tom Sharp said the building would not be marketable for another purpose if the 
$100,000 grant were used. It would be very difficult to acquire a mortgage. 
Taking the grant would create difficult long-term perpetual restrictions. 

Jerry Kozatch said if the School District owned the building the School District 
could not charge rent to the Charter School. Pat Gleason questioned what would 
happen if the School District decided not to renew the Charter. 

Items for Board Action 

First Readings 

Additional Funding for Pay for Performance - $12,348.75 from reserves 

Brian Kelly stated that due to certain situations including incremental increases in 
salary schedules, there is a $12,348.75 shortfall in pay for performance funding 
for 2002-03. The Educational Excellence Commission is requesting that the 
Education Fund Board fund the additional money needed rather than go back to 
incrementally cut staff rewards. The Educational Excellence Commission would 
prefer that the additional funds come from 2002-03 reserves. 
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• 	Peter Remy believes the Education Fund Board should fund the additional amount 
for pay for performance. 

Tom Ptach believes the commitment to staff should be honored. Future plans 
should be structured to include a maximum payout cap. Jerry Kozatch added that 
staff has performed very well this year. Not funding the additional $12,348.75 
would send the wrong message. 

Rick Denney stated that teachers were not advised regarding a $400,000 cap. 

Brian Kelly said historically far less money was awarded for pay for performance 
than the amount that was allocated for pay for performance. 

Kelly Stanford said the pay for performance plan was brought to the Education 
Fund Board for "up to $400,000." The plan presented to staff through the 
Collaborative Bargaining Process was for a percentage of salaries if goals were 
met. Processes were not as aligned as the processes could have been. Rick 
Denney added that for the morale of the staff it would be a leap backward if the 
additional money for pay for performance were not approved by the Education 
Fund Board. 

• 	Carol Comeau understands the pay for performance program is not working well 
and because communication to staff was not clear is not the right reason to fund 
the shortfall. Carol believes the additional amount should not be funded in an era 
of declining revenue and everyone should make adjustments. 

Second Readings 

Additional Funding for Technology Training - $7,500 

MOTION 

Tom Ptach made a motion fund additional funds for technology training in the 
amount of $7,500. 

Robin Crossan seconded the motion. 

VOTE: 	8 YES 	1 NO (Tom Sharp) 	Motion approved. 

Additional Funding for Technology Maintenance 

MOTION 

• 	Tom Ptach made a motion to fund additional funds for technology maintenance in 
the amount of $7,500. 
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0 
Brian Kelly seconded the motion. 

VOTE: 	8 YES 	1 NO (Tom Sharp) 	Motion approved. 

Recommendation for Staggering Terms — Paul Fisher 

MOTION 

Carol Comeau made a motion to postpone the discussion about staggering terms 
until the November 5, meeting. 

Peter Remy seconded the motion. 

VOTE: 	9 YES 	ONO 	 Motion approved. 

Agenda for Meeting #125 — Wednesday, November 5, 2003, 7:00 p.m. —
Human Services Center 

➢ Recommendations for Staggering Terms — Paul Fisher 
➢ Second Reading 

• 	 Pay for Performance $12,348.75 
➢ Further Discussion Regarding How Budget Process Could Be Fine Tuned —

By-law Changes 
• Presentation of Proposed Schedule(s) — Task Force (Norm Weaver, 

Donna Howell, Jerry Kozatch, Robin Crossan) 
• Level of Reserve 
• How to Allocate for Grants Writer in Future Years 

• Devise a Way to Reinstall Some Portion of the 20% Unallocated 
Fund 

➢ Three Commission Representatives to EFB — Jim Gill 
➢ Group Focus Discussion — Donna Howell 

Future Agendas 

➢ Strategic Planning 
➢ Document Regarding Education Fund Board Policy Items — Paul Strong 

MOTION TO ADJOURN 

Tom Ptach made a motion to adjourn. Robin Crossan seconded the motion. 

The meeting adjourned at 9:15 

is 	Exhibits: 
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• Agenda 
• Financial Report — October 1, 2003 
• Fund Appropriation Report 
• Draft Purchase Order Policy 
• Administrative Costs 
• Reserve Discussion — Peter Remy 
• Newspaper Articles 
• First Reading: Additional Funding for Pay for Performance - $12,348.75 
• Recommendations for Staggered Terms 

E  

E 
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• 	 RECOMMENDATION FOR 
STAGGERING TERMS 

Number each Commission and EFB (community-at-large) slots as listed in 
Marian's latest member list 

Odd numbered slots have 2-year terms end on June 30 of odd numbered 
years and even numbered slots end on June 30 of even numbered years 

When a new member replaces a member that has resigned, they complete 
only the remainder of that slot's defined term. 

After the new member completes the term, they may choose to apply for 
another full 2-year term 

RECOMMENDATIONS FOR 
TRANSITION TO NEW PLAN 

• 	All odd numbered slots' terms end on Nov 30, 2003 for transition plan 

All odd numbered terms next end on June 30, 2005 

All even numbered terms end June 30, 2004 

0 



Steamboat Springs Education Fund 

Purchase Order Policy 

All gifts to the School District are for a School District fiscal year unless explicitly 
stated otherwise. 

2. All purchase orders for each gift need to be submitted by August 31" of the following 
fiscal year. 

3. All payments should be completed by the end of October of the following fiscal year. 

4. A list of rescissions for the previous fiscal year will be presented to each Commission 
for consideration at their November meeting. 

5. The Fund Board will consider Commission Rescissions at the December meeting. 

`J 



Steamboat Springs Education Fund 

Administrative Costs 

Projected 
2003 	2002 	2001 	2000 

Accounting 2,399 2,375 2,175 2,155 
Bank Fees 805 180 191 117 
Board Expense 20 155 1,692 1,996 
Legal Fees 138 220 1,601 28 
Licenses - 5 1 12 
Postage 69 76 127 97 
Miscellaneous 72 189 390 350 

Subtotal 3,504 3,200 6,177 4,755 

Accounting 11,869 11,136 11,136 11,338 

Secretarial 
Board 2,939 2,324 3,720 2,228 
EE 1,434 1,004 1,011 1,156 
Tech 771 1,024 2,807 1,742 
Capital 850 867 - - 

Total 21,367 19,554 24,851 21,219 



E EDUCATION FUND BOARD MEETING  
OCTOBER 1, 2003 

Reserve Discussion — Presented by Peter Remy 

Note: This outline is for discussion only and is not to be construed as a proposal or a support for any one 
particular course of action. 

I. 	Philosophy : Switch from fiscal conservancy policy, which keeps growing the reserve fund at a very 
low yield, to a pro-active "Make a Difference" Policy. 

II. 	Reason : Use the community sales tax for high impact education programs that puts the school district 
at the cutting edge of giving students an advantage and keeps the community interest high for renewal 
of sales tax funds. 

III. 	Budget concerns : 

a) What is a reasonable reserve? What would be a "core budget" to complete one year of operation in 
the event sales tax fund is rejected? Allow enough time to seek alternative funding. 

• 	b) How would the reserve be distributed? 

1. All commissions can access for a particular project or program. 
2. Should there be a limit per commission? 
3. Should Fund Board have final say (veto or approval)? Should School Board be included in 

presentations prior to presentation to Fund Board? 
4. Should the public be included for comments prior to launching a project? 

IV. 	What If Numbers (for discussion purposes only  
a) Reserve $1,000,000.00, Spendable reserve $1,000,000.00 (total ± $2,000,000.00). 
b) $300,000.00 per commission or unlimited? 

I. Whoever has best idea gets funds? 
c) Should a project be self-funding after original startup so as not to tap existing budget funds for 

following years? 
d) Can a startup project be shifted to School Board budget after initial funds are spent? 

WHY?:  
a) Project could be applied to a matching fund grant (private or public) use existing grant writer. 
b) Project could be embraced by community to keep support for continued renewal of sales tax fund. 

is 
	c) Project could be a non-profit structure that generates funds for continued operations. 



• VI.  IDEAS? 

a) Trade School : 1) Electronics, 2) Computer Applications for Auto Repair, Graphics, Video, 
Robotics — what is cutting edge? Certification in partnership with certain trade schools. 

b) Internship Programs : 1) Distance Learning and actual on the job (outside of Steamboat Springs) 
where companies are located. (Summer Programs?) (Example: Robotics study at Ford Motor 
Company in Detroit) 

c) Video Production and Animation : 
1) Use of pixel technology 
2) Game design and graphics 
3) Building computer models for science application or practical use. 

VII. What would be so unique that we would get  national attention  and give our students a unique future? 
a) Attract corporate sponsors. 

VIII. Actually create a technical curriculum graduation program within school that obtains national 
certification in partnership with community colleges or corporate sponsor. 

F 
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STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE COMMISSION 
Request for Funding 

Description: 	Full funding of the shortfall in funds necessary to issue Pay for 
Performance awards to teachers and staff for the 2002-03 school year. 

Source of funds: 	The Educational Excellence Commission requests that the full amount of 
the requested funds be taken from EFB reserves. 

Total Cost: 	$ 12,348.75 

Prior Funding: 	Full amount of Pay for Performance awards earned by teachers and staff 
has been funded every year since its inception in 1999. 

2"' Reading: 	As soon as possible to allow for timely issuing of Pay for Performance 
awards to teachers and staff. 

Long Range Financial Impact: 	There is currently no Pay for Performance plan in place 
and funds were not requested for the 2003-04 school year. 

• 

• 



RECOMMENDATION FOR 
STAGGERING TERMS 

Number each Commission and EFB (community-at-large) slots as listed in 
Marian's latest member list 

Odd numbered slots have 2-year terms end on June 30 of odd numbered 
years and even numbered slots end on June 30 of even numbered years 

When a new member replaces a member that has resigned, they complete 
only the remainder of that slot's defined term. 

After the new member completes the term, they may choose to apply for 
another full 2-year term 

RECOMMENDATIONS FOR 
TRANSITION TO NEW PLAN 

• 	All odd numbered slots' terms end on Nov 30, 2003 for transition plan 

All odd numbered terms next end on June 30, 2005 

All even numbered terms end June 30, 2004 

0 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

	

• 	 Steamboat Springs, CO 80477 

October 1, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

	

. 	 An additional gift of $7,500 for technology training for the 2003-2004 school year. Funding: as needed. 
(Request #T03-13) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ("School Board"), If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

C 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Date: 



STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

• 	 Steamboat Springs, CO 80477 

October 1, 2003 

Board of Education 
Steamboat Springs School District RE-2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE-2 the 
following: 

An additional gift of $7,500 for technology maintenance for the 2003-2004 school year. Funding: as 
needed. (Request #T03-14) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ("School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE-2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

By: 	 Date: 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE -2 
BOARD OF EDUCATION 



Steamboat Springs Education Fund 

Financial Report 

October 1, 2003 

O Funds Approved, Spent and Unspent 

Funds 	Funds 	Funds Funds Funds 

Budgeted 	Approved 	Available Spent Unspent 

Excellence Previous Years 	 6,111,967 5,643,440 468,527 
Excellence 2003 	 775,000 	790,300 	(15,300) 0 790,300 
Total Excellence 	 6,902,267 5,643,440 1,258,827 

Technology Previous Years 
Technology 2003 
Total Technology 

Capital Previous Years 
Capital 2003 
Total Capital 

	

6,029,556 	 5,806,249 	223,307 

	

635,000 	635,000 	 0 	125,948 	509,052 

	

6,664,556 	 5,932,197 	732,359 

	

717,000 
	

626,386 	90,614 

	

901,000 	1,526,000 	(625,000) 	671,769 	854,231 

	

2,243,000 	 1,298,155 	944,845 

Unallocated Previous Years 1,113,876 934,987 178,889 
Unallocated 2003 0 0 	 0 0 
Total Unallocated 1,113,876 934,987 178,889 

Total Previous Years 13,255,399 12,384,676 870,723 
Total 2003 2,311,000 2951,300 (640,300) 	125,948 2,825,352 
Total 16,923,699 5,~~OIZZ22,U 14,920 

• TotalF 	 vs. 	on Hand 	 3,02 ,  
r~ s 

Deficit (89,808) 

Current Year Sales Tax Through July 
list Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total 

Budget 608,643 381,451 445,321 	399,883 1,835,298 

Actual 637,084 363,465 181,182 1,181,730 

Sales Tax History Sales Tax Proiection 
2002 1,892,060 2003 1,864,683 
2001 1,948,481 2004 1,864,683 
2000 1,890,936 2005 1,920,623 

1999 1,739,732 2006 1,978,242 

1998 1,766,207 2007 2,037,589 
1997 1,447,581 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 

ColoTrust Rate 0.91% 
Financial Summary - Life of Fund 
Public Support 15,797,650 Cash 4,572 
Other Receipts 1,036,243 Money Market 10,514 

Total Receipts 16,833,892 Certificates of Deposit 559,488 
Capital Funds Spent 1,298,155 COLO Trust 2,451,466 
Growth Funds Spent 5,643,440 Receivables 0 

• Technology Funds Spent 
Unallocated Funds Spent 

5,932,197 
934,987 

Prepaid Expenses 
Accounts Payable 

0 
(928) 

Total Funds Spent 13,808,779 
Current Fund Balance 3,025,114 Total 3,025,112 

Unaudited - For Management Purposes Only 	 Page 1 



Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 
2001 987,164 987,164 0 

02-1 Content Standards 5/1/2002 333,000 301,016 31,984 
02-2 Small Class Size 5/1/2002 350,000 350,000 0 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 74,000 0 
02-4 Pay for Performance 5/1/2002 400,000 0 400,000 
02-5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 5!112002 64,150 64,150 0 
02-7 3 Aides Strawberry Park Elem 11/21/2002 40,000 0 40,000 

2002 1,274,150 801,052 473,098 

u 

03-01 Content Standards 
03-02 Spanish 
03-03 Small Class Size 
03-05 Smaller Elem Class Size 
03-06 Grants Writer 

5/7/2003 273,000 0 273,000 
5/7/2003 0 0 
5/712003 350,000 0 350,000 
6/4/2003 98,000 0 98,000 
6/412003 69,300 0 69,300 

2003 
	

790,300 	 0 	790,300 

Administrative 
	

3,000 	7,571 	(4,571) 

Total Request Approved 
	

6,902,267 	5,643,440 1,258,827 
	 is 

I`J 
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Technology Commission Funds Funds Funds 
t  Approved Spent Unspent  

1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 

• 1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 
2000 644,936 644,936 0 
2001 646,220 646,220 0 

02-01 Marmot 5/6/2002 35,000 32,053 2,947 
02-02 Software 5/6/2002 40,000 29,594 10,406 
02-03 Training 5/6/2002 40,000 39,475 525 
02.04 Staff 5/6/2002 318,615 125,293 193,322 
02.05 Hardware/Replace 5/6/2002 135,000 134,909 91 
02-06 Maintenance 5/6/2002 40,000 31,125 8,875 
02-07 Small Grants 5/6/2002 10,000 7,582 2,418 
02-08 Accelerated Reading 5/6/2002 3,870 3,863 7 
02-09 Distance Learning 5/6/2002 9,000 9,000 0 
02-10 Internet Access 5/6/2002 7,500 7,112 389 
02-11 Network Management 516/2002 12,500 10,952 1,548 
02.12 Mentorship 5/6/2002 5,000 5,046 (46) 
02-13 Network Upgrade 5/6/2002 90,000 86,905 3,095 

2002 746,485 522,909 223,576 

03-01 Network Upgrade 5/7/2003 35,000 15,769 19,231 
03-02 Accelerated Reader 517/2003 5,000 685 4,315 
03-03 Hardware Replace 517/2003 138,000 91,201 46,799 
03-04 Staff 5/712003 312,500 0 312,500 
03-05 Marmot 5/7/2003 35,000 0 35,000 
03-06 Network Upgrade 614/2003 15,000 8,953 6,047 

• 	03-07 Training 6/412003 20,000 50 19,950 
03-08 Repair & Maintenance 6/4/2003 20,000 8,913 11,087 
03-09 Software 6/4/2003 40,000 377 39,623 
03-10 Network Management 614/2003 2,500 0 2,500 
03-11 Small Grants 9/3/2003 7,000 0 7,000 
03-12 Video Production 9/3/2003 5,000 0 5,000 

2003 635,000 125,948 509,052 

Administrative 10,000 10,349 (349) 

Tota I Request Approved 6,664,556 5,932,197 732,359 

r~ 
\_J 
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Capital Commission  Funds Funds Funds 
Approved Spent Unspent  

01-01 Plans at Middle School 1/7/2002 20,000 20,000 0 
01-02 St Park Elementary Study 102002 10,000 3,520 6,480 
01-03 HVAC Study 1/2/2002 12,000 429 11,571 
01-04 Land Purchase 5/1/2002  600,000 525,549 74,451  

2001 642,000 549,497 92,503 

02-01 Architect/Engineering Fees 11/6/2002  75,000 75,000 0  

2002 75,000 75,000 0 

03-01 Middle School Exp 37,748  1,526,000 671,769 854,231  

2003 1,526,000 671,769 854,231 

Administrative  0 1,888 (1,888)  

Total Request Approved  2,243,000 1,298,155 944,845 

Unallocated Funds 

Accounting 82,561 82,561 
Bank Service Fees 1,514 1,514 
Legal Services 11,584 11,584 
Licenses & Fees 503 503 
Postage 836 836 
Secretarial 18,058 18,058 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,646 10,646 
AuditrTax 10,960 10,960 

B97-1 High School Remodel 10/2/1997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 0 
B99-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 617/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 0l-02 3/7/2001 56,800 56,800 0 
B01-3 Middle School Modular 5/2/2001 250,000 180,120 69,880 
B01-4 Maintenance Person 5/2/2001  30,000 23,428 6,572 

1,113,876 	934,987 	178,889 

1 

• 

• 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MEETING #125 

November 5, 2003 - 7:00 PM 
Human Services Center 

Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 124 

4. Financial Items — Paul Strong 
➢ Financial Report 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

6. Status and Progress Reports 
➢ Further Discussion Regarding How Budget Process Could Be Fine Tuned — By-law 

Changes 
• Presentation of Proposed Schedule(s) — Task Force 

• 	 ✓ Level of Reserve 
• How to Allocate for Grants Writer in Future Years 
• Location of Budget Process Meetings 

• Devise a Way to Reinstall Some Portion of the 20% Unallocated Fund 
➢ Group Focus Discussion —Donna Howell (30 minutes) 

Items for Board Action 
➢ Second Readings — Educational Excellence Commission 

• Additional Funding for Pay for Performance - $12,348.75 

8. Housekeeping Items 
➢ Recommendations for Staggering Terms — Paul Fisher 

9. Agenda for Meeting #126, December 3, 2003 

Future Agendas: 
➢ Document Regarding Education Fund Board Policy Items — Paul Strong 
➢ Strategic Planning 
➢ Absentee/Proxy/Substitution Voting — Jim Gill 

10. Move to Adjourn 

0 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #125 
November 5, 2003 

Jim Gill (EFB/Community) called the Steamboat Springs Education Fund Board 
Meeting to order at 7:25 p.m. at the Human Services Center. Members Pat 
Gleason (EFB/BOE), Robin Crossan (EFB/CC), Norm Weaver (EFB/TC), Peter 
Remy (EFB/TC) by telephone, Tom Ptach (EFB (CC), Carol Comeau 
(EFB/Community) and ex-officio member Donna Howell (Superintendent of 
Schools) were present. Paul Strong, Kelly Stanford, Cathleen Nardi, Rick Denney 
and Brent Boyer were present. Marian Engle recorded the meeting and prepared 
the minutes. 

Adoption of Agenda 

Tom Ptach made a motion to adopt the agenda with the following amendments: 

➢ Move Item 7 (Second Reading of Additional Funding for Pay for 
Performance) to become item number 1. 

. 	Norm Weaver seconded the motion. 

VOTE: 	7 YES 	 0 NO 	Motion approved. 

Second Reading — Educational Excellence Commission 

Additional Funding for Pay for Performance - $12,348.75 

MOTION 

Tom Ptach made a motion to approve additional funding for pay for performance 
in the amount of $12,348.75. 

Norm Weaver seconded the motion. 

VOTE: 	5 YES 	2 NO (Carol Comeau and Robin Crossan) Motion 
carries. 

Peter Remy, Pat Gleason and Tom Ptach departed. 

Approval of Minutes 

• 	MOTION 



S.S.E.F.B. 	 MINUTES 	11/5103 - MEETING #125 

0 
Robin Crossan made a motion to approve the minutes of meeting number 124 
held on October 1. 2003. 

Norm Weaver seconded the motion. 

VOTE: 	4 YES 	ONO 	Motion approved. 

Financial Items 

Financial Report 

MOTION 

Norm Weaver made a motion to approve the financial report dated November 5, 
2003 as presented. 

Carol Comeau seconded the motion. 

VOTE: 	4 YES 	ONO 	Motion carried. 

• 	Public Comments — none  

Status and Progress Reports 

Presentation of Proposed Schedule — Norm Weaver, Robin Crossan, Jerry 
Kozatch and Donna Howell 

Norm Weaver provided copies of the proposed Allocation/Budget Process 
(exhibit). Projections, reserves, etc. were scheduled as early as possible in the 
process (December). The January meeting would provide an opportunity for the 
Administrative team to provide information regarding priorities and to review "core 
vs. discretionary" items. It is hoped the Board of Education will provide 
information regarding "non-negotiable" items. The general budget would be 
discussed. An opportunity is reserved on March 10, 2003 for the Administrative 
Team to provide feedback regarding the first readings. 

Jim Gill stated that discussion has occurred regarding the value of scheduling a 
large meeting to include commission members and the Education Fund Board. A 
clear focus could be provided to new members regarding the funding process. 

Donna Howell believes it is critical for everyone to have the same information as 
to School District finances and Education Fund history in terms of how money has 
been spent. 	If the Administrative Team has clarity regarding 'bore" and 

• 

	

	"discretionary' items, the Administrative Team could present priorities in 
December. Donna Howell said she would ask the Board of Education to provide 
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• 	thoughts regarding "non-negotiable" items. It is important to have clarity and to be 
in sync. In preparation for the January meeting it might be good to review some of 
the history in terms of promises to voters. A discussion regarding reserves and 
the grants writer should occur at the December Education Fund Board meeting. 

Robin Crossan said the Administrative Team will bring all priorities not just the top 
three to the December meeting. The Education Fund Board will then see what 
might fallout. The public could be invited to the January meeting in order to learn 
about the process. 

Jim Gill said last year everyone that needed to hear the same thing didn't hear the 
same thing early enough and in some cases never heard the message presented 
in the same way throughout the cycle. 

Jim Gill suggested that the January meeting could be held in a presentation 
format and could be limited to two hours. It might be necessary to change the 
date of the meeting by a day or two. Paul Strong agreed to check regarding the 
availability of Centennial Hall on January 7, 2003. Robin Crossan volunteered to 
place ads in the newspapers. 

Norm Weaver will present an allocation proposal (i.e., 25%/25%/25% per 
• commission) for debate at the December meeting. An attempt will be made to 

avoid over allocating. Donna Howell added that review of the history and current 
allocations could provide a basis upon which to determine a percentage 
distribution. Some commissions allocate a large portion of money for staff. The 
Administrative Team could define the "core" expenses. 

Carol Comeau suggested listing potential funding items in a prioritized fashion 
shown by accumulating balances. Commissions could be asked what they would 
do with less. 

Those present agreed it does not matter if the meetings are held at the Human 
Services Center or at another location. Rick Denney offered use of the new 
Middle School wing for one meeting. 

Jim Gill said the budget process should be more efficient than last year because: 

1. More time will be spent telling all players the objectives, goals, how much 
money is available and how much money can be spent. 

2. The Education Fund Board will not fall into the trap of having a single 
commission request most of the money. 

Carol Comeau said the process last year involved a lot of important work. 
• 	Guidelines will help. 
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0 
Norm Weaver believes the averaging process used for the 2002-03 budget 
negated all the consideration brought forward by commissions. Prioritization was 
missing last year. 

Kelly Stanford said this is the first year the Administrative Team has looked at the 
School District general fund situation prior to making recommendations, which 
should make a huge difference in the ability to use Education Fund resources in a 
very effective and appropriate way for students. 

Cathleen Nardi suggested that the process (i.e., percentages, averages, etc.) by 
which the Education will determine how to make allocations should be determined 
at the December Education Fund Board meeting. 

Robin Crossan believes Norm's idea (i.e., 25%125%/25%, etc.) is a good starting 
point. However, it would not be fair to assign a percent to any commission prior to 
knowing the priorities and "core" versus "discretionary' items which will be defined 
at the January Education Fund Board meeting. Flexibility is necessary. 

Donna Howell said possibly general priority guidelines could be considered with 
some flexibility. Later the Education Fund Board could look at modifications. 

• 	Jim Gill said the community voted for the half-cent sales tax with some fairly 
specific funding goals. To stray too far from those goals involves running the risk 
of not honoring the commitment to tax payers. A community forum could be held 
after the budget cycle to show what has occurred historically and to show what is 
changing in the School District. Possibly a ballot issue could occur similar to the 
Montessori ballot issue. 

Cathleen Nardi believes the School District general fund could be in crisis 
because the School District is funding almost 50% of the cost for small class 
sizes. Should the School District portion of the small class size burden be shifted 
from the School District to the Education Fund? 

Robin Crossan said possibly some other salaries funded by the Education Fund 
should be incorporated into the School District general fund. The Education Fund 
Board could begin to educate the community regarding the history and what 
needs to be different, so the community becomes informed before reaching the 
half-cent sales tax renewal year. 

A task force (Norm Weaver, Robin Crossan, Donna Howell, Jerry Kozatch) will 
meet to develop alternatives regarding how to make allocations. Alternatives will 
be presented at the December Education Fund Board meeting. Norm will provide 

• 

	

	a note to Education Fund Board members and advisors regarding when and 
where the task force will meet so all interested parties can participate. 
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LJ 

Donna Howell said she has experience in curriculum driven budgeting which might 
be appropriate for future budgeting processes. The School District would look at 
the next year's budget from three perspectives: 1) current level of funding, 2) 
_% reduction, and 3) enhancement. 

Agenda for Meeting #126 — Wednesday, December 3, 2003, 6:30 p.m, _  
Human Services Center 

➢ Group Focus Discussion — Donna Howell (first item) 
➢ Recommendations for Staggering Terms 
➢ Further Discussion Regarding How Budget Process Could Be Fine Tuned —

By-law Changes 
• Proposed Schedule(s) —Task Force (Norm Weaver, Donna Howell, 

Jerry Kozatch, Robin Crossan) 
• Level of Reserve 
• How to Allocate for Grants Writer in Future Years 
• Alternative Ways to Allocate (i.e., percentages, averaging, etc.) —

Task Force 
• Devise a Way to Reinstall Some Portion of the 20% Unallocated 

Fund 
➢ Three Commission Representatives to EFB — Jim Gill 

Future Agendas 

➢ Strategic Planning 
➢ Document Regarding Education Fund Board Policy Items — Paul Strong 

MOTION TO ADJOURN 

Robin Crossan made a motion to adjourn. Carol Comeau seconded the motion. 

VOTE: 	4 YES 0 NO 
	

The meeting adjourned at 8:20. 

Exhibits: 
• Agenda 
• Financial Report — November 5, 2003 
• Fund Appropriation Report 
• Recommendations for Staggered Terms 
• Allocation/Budget Process 

• 

49 

page 5 



Steamboat Springs Education Fund 

Financial Report 
November 5, 2003 •  Funds Approved, Spent and Unspent  

Funds Funds Funds 	Funds Funds 
Budgeted Approved Available 	Spent Unspent  

Excellence Previous Years 6,111,967 5,675,053 436,914 
Excellence 2003  775,000 790,300 (15,300) 	 0 790,300  
Total Excellence 6,902,267 5,675,053 1,227,214 

Technology Previous Years 6,029,556 6,012,002 17,554 
Technology 2003  635,000 635,000 0 	153,036 481,964  
Total Technology 6,664,556 6,165,038 499,518 

Capital Previous Years 717,000 626,615 90,385 
Capital 2003  901,000 1,526,000 (625,000) 	671,769 854,231  
Total Capital 2,243,000 1,298,384 944,616 

Unallocated Previous Years 1,115,371 936,482 178,889 
Unallocated 2003  0 0 	 0 0  
Total Unallocated 1,115,371 _ 	936,482 178,889 

Total Previous Years 13,256,893 12,623,536 633,357 
Total 2003  2,311,000 2,951,300 (640,300) 	153,036 2,798,264  
Total 16,925,193 _---44--Q 74,956--,-U50,237 • Total F qds-Uns 	s. 	+q on 	a 	 n Hand 	 ,917 36D  

C - Surp  6J  143 
Deficit 

Current Year Sales Tax  Through August 
1st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total  

Budget 608,643 381,451 445,321 	399,883 1,835,298 
Actual 637,084 363,465 336,425 1,336,974 

Sales Tax History Sales Tax Projection  
2002 1,892,060 2003 1,874,104 
2001 1,948,481 2004 1,874,104 
2000 1,890,936 2005 1,930,327 
1999 1,739,732 2006 1,988,237 
1998 1,766,207 2007 2,047,884 
1997 1,447,581 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 

ColoTrust Rate 0.92% 
Financial Summary - Life of Fund  
Public Support 15,952,894 Cash 4,702 
Other Receipts  1,039,444  Money Market 10,516 

Total Receipts  16,992,338  Certificates of Deposit 559,829 
Capital Funds Spent 1,298,384 COLO Trust 2,343,261 
Growth Funds Spent 5,675,053 Receivables 0 • Technology Funds Spent 6,165,038 Prepaid Expenses 0 
Unallocated Funds Spent  936,482  Accounts Payable  (928)  

Total Funds Spent  14,074,956  
Current Fund Balance  2,917,382  Total  2,917,380 
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Educational Excellence Commission 	 Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 
2001 987,164 987,164 0 

02-1 Content Standards 5/1/2002 333,000 301,016 31,984 
02-2 Small Class Size 5/1/2002 350,000 350,000 0 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 74,000 0 
02-4 Pay for Performance 5/1/2002 400,000 0 400,000 
02-5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 511/2002 64,150 64,150 0 
02-7 3 Aides Strawberry Park Elem 11/2112002 40,000 31,527 8,473 

2002 1,274,150 832,580 441,570 

03-01 Content Standards 5/7/2003 273,000 0 273,000 
03-02 Spanish 5/7/2003 0 0 
03-03 Small Class Size 5/7/2003 350,000 0 350,000 
03-05 Smaller Elem Class Size 61412003 98,000 0 98,000 
03-06 Grants Writer 6/4/2003 69,300 0 69,300 

2003 790,300 0 790,300 

Administrative 
	

3,000 	7,657 	(4,657) 

Total Request Approved 
	

6,902,267 	5,675,053 1,227,214 
	 u 

• 

• 
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Technology Commission Funds Funds Funds 
Approved Spent Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 • 1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 
2000 644,936 644,936 0 
2001 646,220 646,220 0 

02-01 Marmot 5/6/2002 35,000 32,053 2,947 
02-02 Software 5/6/2002 40,000 36,973 3,027 
02-03 Training 5/6/2002 40,000 34,850 5,150 
02-04 Staff 5/6/2002 318,615 318,560 55 
02-05 Hardware/Replace 5/6/2002 135,000 134,997 3 
02-06 Maintenance 5/6/2002 40,000 37,780 2,220 
02-07 Small Grants 5/6/2002 10,000 7,582 2,418 
02-08 Accelerated Reading 5/6/2002 3,870 3,863 7 
02-09 Distance Learning 5/6/2002 9,000 9,000 0 
02-10 Internet Access 5/6/2002 7,500 7,112 389 
02-11 Network Management 5/6/2002 12,500 12,498 2 
02-12 Mentorship 5/6/2002 5,000 5,046 (46) 
02-13 Network Upgrade 5/6/2002 90,000 88,191 1,809 

2002 746,485 728,504 17,981 

03-01 Network Upgrade 5/7/2003 35,000 21,205 13,795 
03-02 Accelerated Reader 5/7/2003 5,000 685 4,315 
03-03 Hardware Replace 5/7/2003 138,000 93,497 44,503 
03-04 Staff 5/7/2003 312,500 0 312,500 
03-05 Marmot 5/7/2003 35,000 8,945 26,055 
03-06 Network Upgrade 6/4/2003 15,000 8,953 6,047 • 
03-07 Training 6/4/2003 20,000 539 19,461 
03-08 Repair & Maintenance 6/4/2003 20,000 16,341 3,659 
03-09 Software 6/4/2003 40,000 2,594 37,406 
03-10 Network Management 6/4/2003 2,500 276 2,224 
03-11 Small Grants 913/2003 7,000 0 7,000 
03-12 Video Production 9/3/2003 5,000 0 5,000 

2003 635,000 153,036 481,964 

Administrative 10,000 10,507 (507) 

Total Request Approved 6,664,556 6,165,038 499,518 

• 
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Capital Commission Funds Funds Funds 
Approved Spent Unspent 

O1-01 	Plans at Middle School 1/7/2002 20,000 20,000 0 
01-02 	St Park Elementary Study 1/2/2002 10,000 3,520 6,480 
01-03 HVAC Study 1/2/2002 12,000 429 11,571 	 • 
01-04 	Land Purchase 5/1/2002 600,000 525,549 74,451 

2001 642,000 549,497 92,503 

02-01 	Architect/Engineering Fees 11/6/2002 75,000 75,000 0 

2002 75,000 75,000 0 

03-01 	Middle School Exp 37,748 1,526,000 671,769 854,231 

2003 1,526,000 671,769 854,231 

Administrative 0 2,117 (2,117) 

Total Request Approved 2,243,000 1,298,384 944,616 

Unallocated Funds 

Accounting 83,864 83,864 
Bank Service Fees 1,529 1,529 
Legal Services 11,584 11,584 
Licenses & Fees 503 503 • 
Postage 836 836 
Secretarial 18,235 18,235 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,646 10,646 
Audit/Tax 10,960 10,960 

B97-1 High School Remodel 10/2/1997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 0 
899-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
801-1 Pay for Performance 3/7/2000 100,000 0 100,000 
B01-2 Grants Writer 0 1 -02 3/7/2001 56,800 56,800 0 
B01-3 Middle School Modular 5/2/2001 250,000 180,120 69,880 
B01-4 Maintenance Person 5/2/2001 30,000 23,428 6,572 

1,115,371 	936,482 	178,889 

L 
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STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATION/BUDGET PROCESS 

2004-2005 FUNDING CYCLE SCHEDULE 

MEETING DATES/TOPICS: 
Wednesday, 12/03/03 Budget Cycle Preliminaries: Tax fund projection, 

conclude reserve discussion for this year, review 
previous year commission allocations, define "non- 
negotiable"/reserve items (e.g. admin funding and grants 
writer) 

Wednesday, 01/07/04 Administrative Team Priorities/Issues: 
Presentation on district general fund and operating 
funds breakdown, review EFB fund allocation history, 
review "core vs. discretionary" items, outline BOE "non- 
negotiable" items (e.g. small class guidelines, PFP, 

(All Board of Education members and all commission 
members invited and encouraged to attend.) 

Wednesday, 02/04/03 Capital Commission First Readings 
Wednesday, 02/25/03 Technology Commission First Readings 
Wednesday, 03/03/03 Educational Excellence First Readings 
Wednesday, 03/10/03 Administrative Team Discussion of First Readings 
Wednesday, 03/24/03 Fund Board Allocation of Funds and approval • of SSEF 2004-2005 Budget. 
Wednesday, 04/07/03 First Opportunity for Second Readings as requested 

The general strategy is to provide to the commissions preliminary data in December and 
Admin/BOE data and priorities in January to inform decisions regarding first reading 
budgets and attempt to avoid proposals that are way out of line with projected sales tax 
revenues and/or Admin/BOE priorities. 

Other related action items — multi-year community information campaign, "soft-landing" 
budgets, program evaluation 

Is 



• 	 RECOMMENDATION FOR 
STAGGERING TERMS 

Number each Commission and EFB (community-at-large) slots as listed in 
Marian's latest member list 

Odd numbered slots have 2-year terms end on June 30 of odd numbered 
years and even numbered slots end on June 30 of even numbered years 

When a new member replaces a member that has resigned, they complete 
only the remainder of that slot's defined term. 

After the new member completes the term, they may choose to apply for 
another full 2-year term 

RECOMMENDATIONS FOR 
TRANSITION TO NEW PLAN 

0 	All odd numbered slots' terms end on Nov 30, 2003 for transition plan 

All odd numbered terms next end on June 30, 2005 

All even numbered terms end June 30, 2004 

0 



• 	 STEAMBOAT SPRINGS EDUCATION FUND 
P.O. Box 776047 

Steamboat Springs, CO 80477 

November 5, 2003 

Board of Education 
Steamboat Springs School District RE -2 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear School Board Member: 

In accordance with the resolution of the Board of Directors of the Steamboat Springs Education 
Fund, ("Fund Board"), has decided to give to the Steamboat Springs School District RE -2 the 
following: 

• 	 An additional gift of $12,348.75 to fund pay for performance for the 2002-2003 school year. Funding: 
immediate. (Request #E02-8) 

("Gift"), contingent upon the acceptance of the Gift by the Steamboat Springs School District 
RE-2 Board of Education, ('School Board"). If the School Board desires to accept this gift, 
please execute where provided below and the Fund Board will proceed to finalize the 
conveyance of the Gift to the Steamboat Springs School District RE -2. We will await your 
execution of this letter prior to making the Gift. 

Sincerely yours, 

STEAMBOAT SPRINGS EDUCATION FUND 

C 

ACCEPTED: 

STEAMBOAT SPRINGS SCHOOL DISTRICT RE-2 
BOARD OF EDUCATION 

Date: 
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STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
• 	 MEETING #126 

December 10, 2003 — 7:00 PM 
Human Services Center 

1. Call to Order 

2. Adoption of Agenda 

3. Approval of Minutes — Meeting Number 125 

4. Financial Items — Paul Strong 
➢ Financial Report 

5. Public Comments 
In order to assure public awareness of an involvement in the activities of the Steamboat 
Springs Education Fund, this portion of the Board meeting is available to the public to 
discuss any item related to the Fund that is not already included in the agenda for this 
meeting. 

6. Group Focus Discussion — Donna Howell (30 minutes) 

7. Status and Progress Reports 
➢ Further Discussion Regarding How Budget Process Could Be Fine Tuned — By-law 

• 	 Changes 
• Proposed Schedule(s) —Task Force 
• Location of January meeting and other Budget Process Meetings 
• Level of Reserve 
• How to Allocate for *%nls y.~lr$er in Future Years 
• Devise a Way to Reinstall Some Portion of the 20% Unallocated Fund 
• Alternative Way to Allocate (i.e., percentages, averaging, etc.) — Task Force 

8. Items for Board Action 
➢ Rescissions — Capital Commission 
➢ Rescissions — Technology Commission 
➢ Rescissions — Educational Excellence Commission 
➢ Rescissions — Unallocated (B - _) 

9. Housekeeping Items 
➢ Recommendations for Staggering Terms 

10. Agenda for Meeting #127, January 7, 2003 

➢ 

Future Agendas: 
➢ Document Regarding Education Fund Board Policy Items — Paul Strong 
➢ Strategic Planning 

• 	 ➢ Absentee/Proxy/Substitution Voting —Jim Gill 

11. Move to Adjourn 



• 	 STEAMBOAT SPRINGS EDUCATION FUND BOARD MEETING 
MINUTES 

Meeting #126 
December 10, 2003 

Carol Comeau (EFB/Community) called the Steamboat Springs Education Fund 
Board Meeting to order at 7:10 p.m. at the Human Services Center. Members 
Paula Stephenson (EFB/BOE), Pat Gleason (EFB/BOE), Tom Ptach (EFB/CC), 
Robin Crossan (EFB/CC), Norm Weaver (EFB/TC), Peter Remy (EFB/TC) and ex-
officio member Donna Howell (Superintendent of Schools) were present. Paul 
Strong, Cathleen Nardi, Rick Denney and Brent Boyer were present. Marian 
Engle recorded the meeting and prepared the minutes. 

Adoption of Agenda 

Pat Gleason made a motion to adopt the agenda as presented. 

Peter Remy seconded the motion. 

VOTE: 	7 YES 	 0 NO 	Motion approved. 

M Approval of Minutes  

Cathleen Nardi stated that all finalized minutes are now posted on the web site. 
Members were encouraged to be critical when proofing minutes. 

MOTION 

Robin Crossan made a motion to approve the minutes of meeting number 125 
held on November 5, 2003. 

Norm Weaver seconded the motion. 

VOTE: 	7 YES 	0 NO 	Motion approved. 

Financial Items 

Financial Report 

Paul Strong stated that City sales tax received for the month of October was 
$116,000 which is 15% above the amount budgeted for October. It is expected 
the Education Fund will receive an amount of sales taxes, which will be slightly 
greater than the amount budgeted for the year. Funds in the amount of $250,000 

• 	were recently drawn from the loan for the Middle School expansion. 
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• 	Paul distributed copies of the audit dated December 31, 2003 and encouraged 
members to review the audit which will be discussed for approval at the next 
Education Fund Board meeting. Because the monies go to the School District 
and because the Board of Education has the power to appoint all members to the 
commissions/Education Fund Board, the School District auditors believe the 
Education Fund Board is a component unit of the Board of Education. Paula 
Stephenson pointed out that the grants writer works with all three school districts 
in Routt County. 

Tom Ptach said the Education Fund Board's auditor could see the point of the 
School District's auditor and could not take a contrary point of view. The 
Education Fund Board auditor would not necessarily have taken the same point of 
view without input from the School District auditor. 

Carol Comeau agreed to write/send a letter asking the Board of Education to 
request that the School District auditor review the issue. 

Jerry Kozatch (EFB/EE) and newly appointed member Sue MacCarthy (EFB/EE) 
arrived. 

Public Comments — none  

	

49 	Group Focus Discussion 

Donna Howell shared information compiled from all focus forums. Information 
and trends generated/synthesized will be used for the community planning 
process. Students, parents, staff members, Board of Education representatives, 
City Council representatives, County Commissioner representatives and 
community-at-large representatives will be involved in the community planning 
process. Two facilitators will facilitate the process, which will develop a vision for 
the School District for the next three to five years. A new theme and logo will be 
developed. The facilitators will also provide Policy Governance training to the 
Board of Education, which will be open to the public. 

Status and Progress Reports  — Task Force 

• Alternative Way to Allocate - Proposed Allocation/Budget Process 2004-2005 
Funding Cycle Guidelines — Task Force 

Norm Weaver distributed copies of proposed Funding Cycle Guidelines (exhibit). 
The guidelines intend to acknowledge that set-asides might be included in the 
process along with the notion of contingency reserves that might be allocated 
during the course of the year. Several baseline commission allocation options are 

	

• 	provided in the guidelines 
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• 	Jerry Kozatch suggested determining how the grants writer will be funded and 
whether or not the system should be overhauled so some positions (i.e., content 
standards director, technology director, etc.) funded by the Education Fund Board 
are funded by the School District General Fund. Possibly other items funded by 
the School District general fund (i.e., small class sizes, etc.) could be funded by 
Education Fund. 

Pat Gleason said the Education Fund pays for half of the cost for small class sizes 
and the School District pays for the other half. Initially the class size issue resided 
with the Education Fund Board. It is important to be in step with School District 
priorities when funding personnel. 

Donna Howell said the Board of Education needs to clarify the class size policy. A 
clear understanding between the administration and the Board of Education is 
needed in terms of the intent of the class size policy. 

Robin Crossan stated that there is not enough time to analyze and fix the system 
prior to making Education Fund budget allocations in March 2004. After budgets 
are approved in March, 2004 the Education Fund Board could work with the 
School District to fix the system prior to the Education Fund allocation process for 
2005-2006. Dale Mellor will provide information regarding the School District 

M financial budget at the January Education Fund Board meeting. 

Donna Howell stated that evaluation of existing programs funded by the Education 
Fund is needed. A perception check is needed with the community in terms of 
priorities. 

Peter Remy, Paula Stephenson, Carol Comeau and Rick Denney affirmed the 
simpler guideline/baseline approach. 

Pat Gleason affirmed the concept presented by the task force but expressed 
concern regarding institutionalizing a certain dollar amount for each commission. 
Theoretically one of the baseline allocation options could be test driven for one 
year without a change in the By-laws. It is important to know costs in order to pick 
appropriate baseline options. 

Norm Weaver said the concept is proposed for one year only. A different 
approach could be sought next year. The proposed allocation options are 
guidelines. 

Cathleen Nardi said option 3 includes a $100,000 cut in the Technology 
Commission budget from last year, which would force the Technology 
Commission to look hard and long at all segments and determine how to function 

• 

	

	with $550,000. Cathleen does not believe the proposed baseline commission 
allocations would be institutionalizing. 
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• 

Rick Denney believes the baselines would enable long range planning. 

Tom Ptach believes the Education Fund Board should provide each commission 
with guidelines. The guidelines will also avoid animosity between the 
commissions and opportunity would still exist for extenuating circumstances. 

Peter Remy believes each commission should have a core budget that can be 
counted upon. 

Robin Crossan believes it is not appropriate to always assume there will be a 
certain amount of money. An exit plan is needed. 

Carol Comeau questioned whether the Educational Excellence Commission and 
the Technology Commission should have the same baseline allocation of money. 
The two commissions have not used the same amount of money in the past. 

Education Fund Board members agreed to move forward with the pilot approach 
as presented by Norm Weaver. 

• How to Allocate for Set-Asides in Future Years 

llr~ 	 Paula Stephenson said the Board of Education agrees the Grants Writer is 
needed and could come as an administrative expense or as a portion of each 
commission's allocatable pool. The Grants Writer benefits Educational 
Excellence, Technology, Capital and other school districts. 

Tom Ptach believes the Education Fund Board cannot dictate to a commission 
what a commission's money will be spent on. The Education Fund Board could 
hold back an unallocated portion until one of the commissions comes forward and 
asks for $80,000 to be taken from the unallocated portion to fund the grants writer, 
which is exactly what Educational Excellence did last year. Otherwise, the By-
laws must be changed. 

MOTION 

Tom Ptach made a motion that it is the intent of the Education Fund Board at this 
time, within the budgeting process, after proper review, that the Education Fund 
Board will hold back unallocated funds of $200,000 from the total budget. 

Peter Remy seconded the motion. 

Discussion 

0 
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• 	Jerry Kozatch believes it would be clearer to change the By-laws to account for 
spending that does not come through one of the commissions. Tom Ptach agreed 
but does not believe the By-law change can be made in time for the 2004-05 
budget process. 

Paula Stephenson suggested that the By-laws could be changed so that the 
grants writer position and positions to be determined in the future could come from 
the Education Fund over and above what commissions are allocated. The change 
could be voted upon and an attorney could review the change next month. By-law 
issues should be presented to an attorney for review as soon as possible. 

Donna Howell said other areas of the By-laws also need to be changed. The 
whole picture could be sent to an attorney and all By-law changes could occur at 
the same time. 

Carol Comeau directed Marian Engle to create a list of By-law issues. 

Paul Strong said from an accounting view point there is no way the grants writer 
could be considered an administrative expense of the Education Fund Board. 

FRIENDLY AMENDMENT 

M Tom Ptach made a friendly amendment to stipulate that the motion is solely for 
the 2004-2005 budget process. 

MOTION RESTATED 

Tom Ptach made a motion that it is the intention of the Education Fund Board at 
this time that as part of the 2004-2005 budget process the Education Fund Board 
in its final budget allocation will hold back $200,000 of unallocated funds from the 
total budget. 

Peter Remy seconded the motion. 

VOTE: 	8 YES 	1 NO (Jerry Kozatch) 	Motion approved. 

Paula Stephenson departed. 

• Level of Reserve 

Jerry Kozatch believes the annual reserve of $100,000 is appropriate. Should a 
percentage be considered for the larger general reserve? 

• 	Carol Comeau suggested delaying the reserve discussion until after Dale Mellor's 
presentation at the Education Fund Board meeting on January 7, 2004. 
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11 
Paul Strong estimated that a reserve in the amount of approximately $1.8 million 
would be available at the end of the year. A year's worth of expenses or revenue 
should not include Capital. Ongoing operational expenses tap into Educational 
Excellence. Capital items should be funded when there is money to do so. 
Capital items should not be funded when there is not enough money. 

Tom Ptach believes should the Education Fund go away there will be two year's 
worth of wind-down (approximately $1.1 million for the first year and $700,000 for 
the second year) with zero funds spent on Capital. 

Jerry Kozatch encouraged a motion stating that the Education Fund Board will 
hold in reserve approximately one year's worth of expenses. 

Robin Crossan and Carol Comeau believe the reserve amount should be revisited 
every year. Dale Mellor's report should occur on a yearly basis. Donna Howell 
added that School District financial information should be available to the 
Education Fund Board in November. 

Peter Remy said parents are requesting technical/job training for students. Other 
curriculum for students who do not go to college is a philosophical item that 

	

M 	should be addressed in regards to the reserves. The reserve was intended to give 
students an edge. Peter does not believe the public intended to have a large 
reserve in a bank account that produces .9% interest. Core survival budgets are 
necessary. 

Tom Ptach said the Capital Commission came forward with a zero core budget. 
The Educational Excellence Commission and the Technology Commission 
budgets presented last year were considered survival budgets (one year of 
expenditures). 

Carol Comeau proposed that the level of reserve discussion occur at the February 
4, 2004 Education Fund Board meeting. 

• Location of January Education Fund Board meeting 

Paul Strong said Centennial Hall is not available for the January 7, 2004 
Education Fund Board meeting. 

MOTION 

Jerry Kozatch made a motion to have the January 7, 2004 Joint Education Fund 
Board meeting at the Middle School. 

	

• 	Tom Ptach seconded the motion. 
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VOTE: 	8 YES 	0 NO 

	
Motion approved. 

Robin Crossan agreed to work with the Communications Team regarding 
advertising the joint meeting to be held on January 7, 2004. 

Items for Board Action 

• Rescissions — Capital Commission 

MOTION 

Tom Ptach made a motion to rescind $17,571.00 (exhibit) from the Soda Creek 
Parcel gift (C01-4). The total allocated was $600,000. The total cost was 
$582.429. 

Pat Gleason seconded the motion. 

Discussion 

Tom Ptach stated that invoices are still being received for the Strawberry Park 
Elementary School study and the HVAC study. 

Pat Gleason seconded the motion. 

VOTE: 	8 YES 	0 NO 	Motion approved. 

• Rescissions — Technology Commission 

MOTION 

Norm Weaver made a motion to rescind $6,159 as presented (exhibit). 

Peter Remy seconded the motion. 

VOTE: 	8 YES 	0 NO 	Motion approved. 

• Rescissions — Educational Excellence Commission 

MOTION 

Jerry Kozatch made a motion to rescind $41,570 (exhibit) which does not include 
$12,349 for Pay for Performance (E02-8). 

00 
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• 	Sue MacCarthy seconded the motion. 

VOTE: 	8 YES 	0 NO 	Motion approved. 

Rescissions — Unallocated 

MOTION 

Tom Ptach made a motion to rescind $178,889 from Unallocated Funds as 
presented (exhibit). 

Jerry Kozatch seconded the motion. 

VOTE: 	8 YES 	0 NO 	Motion approved. 

Housekeeping Items 

Recommendation for Staggering Terms 

Pat Gleason stated that as people have dropped off the Commissions some terms 
have ended in the next term's cycle. Over a course of time terms now end at 
approximately the same time. Paul Fisher's formula (exhibit) will re-stagger the 
terms. 

Pat Gleason said the Board of Education interviewed candidates today for the 
Education Fund Board and the commissions. All individuals that applied for 
reinstatement have been reinstated. The Education Fund Board is required to 
provide the terms. 

Robin Crossan suggested that the contact list be prepared to show the terms as 
suggested by Paul Fisher. The Education Fund Board can vote on the contact list 
and terms at the next Education Fund Board meeting. 

Donna Howell said Keri Rusthoi was appointed to the Education Fund Board. 
Libby Ryan and Jamie Hallman were appointed to the Educational Excellence 
Commission and John Belz was appointed to the Technology Commission. 
Advertisements will be placed for open positions. 

Pat Gleason said the Technology Commission has one vacancy and the Capital 
Commission has one vacancy. Jerry Kozatch added that the Educational 
Excellence Commission had three openings because of the loss of three 
members (Brian Kelly, Mike Loomis and Scott Ford). 

Robin Crossan suggested that the first five presentation items (listed below) be 

	

40 	first on the January 7, 2003 agenda. 
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S.S.E.F.B. 	 MINUTES 	12/10/03 - MEETING #126 • 
Agenda for Meeting #127 — Wednesday, January 7, 2004, 7:00 p.m. —
Steamboat Springs Middle School Expansion Wing 

➢ Presentation on School District General Fund and Operating Funds 
Breakdown 

➢ Administrative Team Priorities/Issues 
➢ Review Education Fund Board Allocation History 
➢ Review "Core vs. Discretionary" Items 
➢ Outline BOE "Non-negotiable" Items 
➢ List of By-law Issues — Marian Engle 
➢ Vote on Contact List with Staggered Terms 
➢ Vote on Approval of Audit 

/0 

Future Agendas 
➢ Further Discussion Regarding How Budget Process Could Be Fine Tuned —

By-law Changes 
• Level of Reserve (after Dale Mellor presentation — 2/4/04) 
• How to Allocate for Set-asides (i.e., Grants Writer, etc.) in Future 

Years 
• Devise a Way to Reinstall Some Portion of the 20% Unallocated 

Fund 
➢ Strategic Planning 
➢ Document Regarding Education Fund Board Policy Items — Paul Strong 
➢ Analyze and Fix System — (after March 2004) 

✓ Evaluate School District and Education Fund Board Exchanges 

MOTION TO ADJOURN 

Peter Remy made a motion to adjourn. Pat Gleason seconded the motion. 

VOTE: 	8 YES 	0 NO 	The meeting adjourned at 9:00. 

Exhibits: 
• Agenda 
• Financial Report — December 10, 2003 
• Fund Appropriation Report 
• Recommendations for Staggered Terms 
• Steamboat Springs Education Fund Allocation/Budget Process 2004-2005 

Funding Cycle Guidelines 
• Capital Commission Rescissions 
• Technology Commission Rescissions 
• Education Excellence Commission Rescissions 
• Unallocated Portion Rescissions 

page 9 
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7-Oeu03 

Education Fund Board Summa 	of nl ---  
- 	

- 	
-  Growth 

Amount 

- 	1Taehnolo9Y -- -- 	 - 	
~_- 

-- 	- IUnallooaled 

Minutes  

Date of 
Project 
Initiation Purpose Minutes Date Purpose ;Amount 

''.. 
Minutes 	'Data 	Purpose  Amount 

4/19/1994 Admin. - _- 	- _-- 	$1,D00 2a-9  
4-6 

4/19/1994  
6/18/1994 

Admin. $1,000 2a-9  
51181`99415,53 FTE $ 193 _ T IE Coherence  

Technology Training,  
$15,000 4-10 

5/1 8/1 9 9 4 1HS Modular 
$60 ,550 
$60,000 48 

EIem 
 

Module, 
611411994 _ 	$60 000 . 6 -5  

5/18/19941 $60,000 4 -6  7)6/1994 Internet Access  /Equipment   TR3 $83000 7 -8 
4!1119%'694 -1 Modular $89 46, 411198 54-3 

-_-- 
 

720/1994 
- _ _ - ]2011994 

High School Lab. TR4 $116,600 8-5 	1 
EIem. Labs TRS  8160,200  8-10 i 	~- 

($9,463) 65-4 

End of 1996 $314,634 

=V611999Rexcissio 

$446,317 $0 

1/4/1995 $10,000 11-6 	 f 
14-9  

Attorne 	
a ' 	_ 

 nd Consultants COSt nt Process TR6 $75000 16-9 
_ _1!4/1995 

- 5511995  
Planning consultant 	1 $]0,000 5h Comm. Reg. (9 Req.) $515.450 

$10,193 
18-2 

Four FTE's 	(amt. horn 1st rtlg.) $140 ,000  17-14 82/19951 Five Work Stations TR5? 
_8  

208 
511011995 _ Title Search; Courd-Turner $2,0110 18-4 8211995'Atlmin. I 	1 $1.000 20-9 
511011995 Brown Property Puroh'1  _ $420,000 18-5 1014/1995,Intemet Work StaLOns TR10? $19,6]2121-0 

61711995 Consultants; Brown Property $12,000 194 11611999 Rescission ($267).65-0 
101411995 Lintlow-MacA rthur; Tests 95-6 $10,000 21-5  

10/25/1995 Lindow-MacArthur; Purchase 1 	$300,000 SP24 

411/1998 G95-2- Planning Consultant ($18,022) 14-9, 611198 56-3 .. -__ 
4l111996 G96-7 -Title Search; Curti-Turner  ($2,000) 18-0, 4/ 1188 54-3  
41111998 
61511996IG96 

16 9 54 -Brown Property Purchase $11 7  18-5, 6/1198 54-3  
-5 Rescind Brown Pumhgess $1000 ($419,000) 27-3 1 

615/1996 696-5 Rescind Ins 	C Brown ($12,000) 
27  
27-3  

6/5/1896 G96-5  Resdntl L,M lests(less$10DD) $9,000) 
2!5!199] Resdntl Li ntlow-MacArthur, Purch  (8300,000)35 

($1,000) 
-5 ' 

21511997 Rescind G95-6 Lindow-MacArthur, Tests 135-4 

End of 1996 ~ $203,096  $661 048 $D 

-1 Tech Coordinator 41311996 
41311996 

696-110+2 Forum Expenses 
696-2 1 6 FTE 

$2,000 25-9 20!19%T96 $8,11 235 
24-a $56,000 25-10  3/6/1995 T96-1-1 HS Audio E ui ment  $8,750  

413/1996 G%J HS Motlular $85,000 25-11 511?1995 T96-2 Workstations - $178,500 26-2 
4!3/1996 
6611996 

G964 Bus Barn $250,000 25-12 5/111996'T96-3 Tech. Manag ement $20,000 
$115000 

263  
G%B Sotla Creek.5FTE $17,500 see note, 1/75851-1 5A 119%T96-0Tech Ccordina[ors 26-0 
Approved b Fax aaer meeting 21 _ 	5/111995:T96-5 

- 	5/1119961[T966 
Staff Development 1 	$30,000 26b _ 

6/16/1996 G96-7 Steamboat Filing 3 $100,00028 -1,1019851-10 Software $45,000 . 26 
$10000 

-8 
26-9 9!411996 G96-91 FTE, Fifth grace Teacher_ $35,000 

$27.00 
31-3  511119% 1 T96-7 Presentation S stems 

411!1998696 _ -1-t0 +2  Forum Expenses 25-9, 411198 59-3 511/1986 
5/111996 

LT96-8 Media Centers 1 
T96-10 AEdnl. Computers 

$38,200 26-10 
215/1997 Restintl G96 -7  Steamboat Filing 3 ($100,000) 354 $10 ,000  26-13 

29-5 
_ 

6/19/1996 T96-12 Networking $100,000 

102/1996 T96-13 Sma ll Grants $15,000 32-3  

$0 1 End x/1996 5646.62] $579,631 

2/17/1997 G97-1 LT Option $100,000 36-1, 1/7198  51  9 
378 

3/5!1997 
42/199] 

T97-1 Small Grants  $15,000  37-5 7012 1199 7 G97 - 12  High School Remodel 8 Re  $500,000 47-1.1919851 -9   
3!5/1997 697 2 Due D1ligence 

G9]-3 AdmmistrativeE enses 
$15,000 T9]-2 Newrorking $4D 000 38-12 6!72000 697 12 Rescind 

- 
High  SchRemodel  ($121,149 50).83-5 

315/1997 $1,000 37-7 	__ 
38-7 

5(7!1997 
5011997 

T974 Technology Management $40000 
42/1997 697-43.0 FTE $105,000 TW-S-Tech GOOrtl108I0re 8705,000 

$40,000 39-9 
39-8  

412/1997 697-5 .8 FTE health 817,000 

	

38-9 	 9711997 

	

38-11 	 51711997 
T97-7 Staff Development 

1 _ 42!1997 
614/1997 

62511997 

G9]-6 Modular al H.S 
1  

$120,000 T9]-] Software 	1 
T978 Presentation S stems 

$60,000  _ 39-10 
G97-7 Lee Trust Land Purchase 
G97-8 Architects Design Development H 

$259,000 41-7 	 5/7!1997 $10,000 39-11 
$250,000 43-1, 1058_51-9 	5/7/1997  

143-2 	 617!1997 
T97-9 HIS PC Lab $85,000 39-12 I 

6/2511997 
9!4/199]697-10 

G97-9 30 FTE Athletic Director $20,000 T97-10 Internal  Upgrade 
T9]-111nterzIXive Video 

$21,874 
$10,000 

39-12  
Folding Wall at H. S. _ 570,000'454 Sf//1997 39-13T  

I 914/1997 G97-11 Modular Fumishin s $12,720 46-5 -_ 
-0]-1, 11758 51-9 

51/1997 T97-12 Networking $300,000 39-14 i 
1012/1997 G97-12 High School Remodel 8 Remove $500,000 5011997 _ T97-13 System A dmin i strato r Re  _- 	$$4.900 39-15 
12Bf1997 697-13 Two Fifth Grace Aides 

Resass on 	 1  
$20,000 ;50-6 521/199] 

ding  
T97-16 Accelerated Beetling 	 S4 900 40-4 

71611999 ($35,701)',65-0 _ 	_ 
-$121,149.50'83-5 - 

61411997 T97 -14 Om. Work  Station 	 $3,500 41-3  
6/12000 G97-12 Rescind High School Remodel 6/4/1997 

6/4/1997 
T97-17 Marmot 	 $45,862 41-4 
T97-3 Workstationstoini Labs 	$10Q000 41-6 

8/611997  T97-16 V i deo  Prod Equip. 	 $46.800  44-6  
458 _ 9/41199] M edia $12 ,695 

 
T97-18 	e 	Ch. Data Bases   

10/1/1997 T97-19 	 lg Manage Ne 	$9,000  _Equipment 46-5 _. 
12/3/1997 T97-22 Four Work Statons 	 $12,510 50-5 
2/4/1998 T97-20 District-w de Intranet 	 $152,940 -.. 	_ 52 - 9 

' 3/411998 T97-21 Telecommuni 	s Sys 	$109,675 53-7 	' 

• 	 Pc, 
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- _ --- End of 199]  - 

10/4/2000 7 Rescind AW  Ong & _. Spending _. ($42 518) 85-5 

- 	- $1,2]2,870 - _ 
	 l,_ .  _ _..- 	_. _ 51,236,438 i  $3]6861 

53-8 61411997 3/4/1998 G98-1 .5 FTEAW. Pa Person T98-1 Marmot $51,742 . 41-9 _ 
4/1/1998 G98-3 Administrative  Expenses 

$$1 ,500 
$1,000 54-3 3!411998 T98-2 Comp. Support $31,000 53-9 

6/17!1998 5/11/1898 698-2 	12.28 _ F.T.E. 
2.2 	F 

_ _ $80,000 55-1 BDE/$SEER 6/311998 1 798 -3 
Read er  

Accelerated Reader P 
aced 

$6,200 56-2 698-1 Grant Seeker 
Rescind Grant Seeker 

_ 	$99,500 5]-0 

6/3/1998 G98-4 	13.0 F.T.E. _$105,000 
$266,6]2 

56-3 
57-0 

7!1/19981 T98-4 Small Grants $15,000 58-5 2172001 B98-1 ($12,516) _L 
 

90-0 

6!17/1998 G98-5 	1Cunimlum  Management -- ana amen[ 7/1118981798 -5 Tech Coordinato rs  
Network End 

$125,000 
$50,000 

58-6 - 

6117/1998IG98 -6 Campus Supervisor $30,000 57-2 7/111998. T98-6 58-7 
58-8  6117/1998, G98-7 Accelerated Reading Aide $17,500 57-3 71111998IT98 -7 Tech Management $40,000 

1111111998  IG98-8  Four Half timeAides $22,500 63-1 
63-2 

7/111998 
71111998 

T98-6 Staff Development $44,000158 -9 

11(11(1998 698-9 Custotlian remainder of G98-1 798-9 	',Spec Ed Workstations 
798-10 	',Sofhvare 

 

$11,360 '68 -9 ' 
5/32000 G9M Rescind Campus Supervisor ($846)182-17 81511998 $55 , 500 159-0  
5MI2000 G98-7 Rescind Reading Aide _ _ 	($1,717) 

11 	$7,332 
82-17 	_--_ 
82-17 

81511998 T98-11 Hardware  $102,500 596  
' 5132000 698-8 Rescind Half -time Aide 1014!2000 798-4 &7 Rescind Sm Grts & R (82,295) 85-5 

End of 1998 $$91,2]] 5528,007 ' 

$222,912 694 916/1998 G99-2 Curriculum Mgt. 1999 61411997 T99-1 Marmot $ 
$8 
$8 

 DOG 
413 	_ 
68-5 6/2/1999 

70/1999 
699-2 Teacher Salaries & Sp  Ed  $220,000 169-0 ' 	51511999 799-2  Armin  E 21311999 699-1 Sound &Lighting Sys 

Rescind Sntl & Lt _ 	
$119,620 66-1 

G99-3 Communicetions Director $15,000 71-5 5/5/1999 799-3  Parts  $40,000 68-5 2(2(2000 899-7  ($119,620 TB-5  
7/14/1999 G99-4 Campus Supervisor $35,000 72-1 515/1999 T994 Software $53,500 688 60!2000_8992 Grent Wnr Sal Adj $2,185 1,83-0 

7/14/1999 G99-5 Part. 1s1 Grade FTE Soda Cr_ $8,500 
- 	$15,000 

72-2 
765 

515/1999 T99-5 Training $44,000 68-6 

12/1!1999 1 6998 (Strawberry Park Aide 51511999799 -6 Staff $215,261 68-7 
2/6~G897 Oir of Communications 

I Pay for Performance 
$5,000 79-1 5/5!7999'.799 -7 Hardware $1]6,000'68 -8 

_ 302000699 41 $60,000 80-3 
86-5 

5!5!1999799 
5/511999 

-8 
T99-9 

SmallGrents 815,000 68-9 
_ 

12/62000 699-8 Rescind Pay for Performanw ($28,844) Mentorships $10,000 68-9  
51511999 799-10 'Distance Leamin   $10,000 68-10  

1  51511999  
70/1999 

T99-11 Accelerated Reatling '.. 	53,200 68-10 

T99-12 Equ ip . 	Sic $1800071 -8 	_ 
76-2 12/1!1999 799-13 

Mar 
Marmot Rewmnv $3375 _ ' 

2162000 T99-14 Sal Adjustments $ 	,059 
-- 

 
-- 12/5/2001 T99~ Pa rts 	'1 

Software 	' 	- 

$5  
$5,337 
($1,291) 

101- 
101-4 

121512001 T99-4 101-4 

1215/2001 T9&5 Training $289 101-d _- 	_ -- 
12/5/2001 
1215/2001 

7998 Staff 	1 ($6198) 101-4 ' 
799-0 Hardware 1 $1,538 1013 

12/52001 799-8 Small Grants $12,589 101-4  
101-4  

' 

12!512001 
121512001 

T99-9  Mentorships ($1 998) 

799-10 Distance Learning $30 101-4 	_ 
1215/2001 799-71 Accelerated Reading ($106) 101-4 -  

121512001 799-12 Equip. forty Prod Se ($1,134) 101-4 1 	
__. 
	__... 

' 12/5/2001 799-14 Sal Adjustments ($4,965) 101-4 

_._ 1  

- - $634,1111 End of 1999  $592,268 _ 

B00-1 Grant Writer 815/1998 G00-1 Curriculum Mgt. 2000 $192,044 
52,500 

59-8 	_-_-_ 
82-14 

6!4!1997 T00-1 Marmot $32,015 41-0 6!912000 $58,000 _ 84-2 _ _ 

5132000 600-2 1.5 FTE 5!32000 700-2 Maintenance $40,000 82-4 _ _ 

5132000 G00-3 5.29 FTE 	Sliding Scale 185000 _ 62-15 5/32000 TOO-3 Software $53,500 82-5 
602000 600-4 Summer School 33,500 83-4 513/2000 700-4 Training/Mentorships $44,000 

$250,000 
828 

6192000 G00-5 Special Ed, High School 35000 84-1 5132000 T00-5 Staff 	1 82-7  

30!2000 G00-6 Pay for Performance $200,000 80-3 & 95-22 reyisiol 
89-2 

51312000 
5!3/2000 

700-6 HardwarelReplace $185,OW B2-8  

1132001 G00-7 wa .2 Spec Ed Res Teacher $9,000 TOO-7 Small Grants $10,000 Ill 
1/312001 G00-8 was Special Projects 	 $10,000 89-4 51312000 T00-8 Distance Learning $10,000 82-10 _ - 
3012001 GOO -9 Severe Needs Aide MS 	 8,000 92-3 

94-8 
5132000 T00-9 AR Program $3900 82-10  

4/412001 GOO-10 Communications Director $23,50000 51312000 TOO-10 Video Production 1 	$15,000 
$5,000 B2-12 

82-12  
513!2000 TOO-11 Internet 

5(3(2000 700-12 ,Network Toolkit $12,500 82-13 

- -- --- _ End of 20 00 5748,640 -- 	-- $880,016 

-- 

_____ 
	

_ 302000 601-1 
_._.. 	j 

Pay for Performance 
--  

Pay for Performance $_200,000 
- 	328,00095 

80-3 & 95-22 ryyisior 
-t9 

6!411997 T01-1 	Marmot $32,993 41-4 30(2000 B-01-1  $100,000 80-3 	
_ 92-5 GOL2 _522001 Content Standards 522001701 -2 	Software $55,000 

$60,000 _ 
85-5 
95-6 

3072001 B-01-2 Grants Writer  01 -02 $56,800 

522001 GD1-3 Small Class Size 185,000 95-20 51212001 TO1-3 	Trainin 512!2001 801-3  
B014 

Middle  Sch.  Modular  $250,000 95-24 

52@001 GOt-0 Reserve for New Teachers 74.000 95-21 
95-23 

51212001 
51212001 

701-0 	(Staff 1. 	$262 SW 95-7 5(22001 Maintenance Person ! 	$30,000 95-26 

522001 601-5 Summer School 13,000 TO 	1, Hardware/Replace $162,000 95-8 _ 
52/20 	Ot8 High School Career Ch. 95-18 detained 51272001 701-6 	IMainten $40000 95-9 

a 	 ! 2 
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6!62001 GO1-] Math Implementation Plan 	1 	1,600 96-2 	 5/22W1 _ TOt-] Small Grants $10,000 195 -10 122002  C01- 1 
C01-2 

Middle Scnool Study 
SL Park Elementary Study 

$20,000 1103-4 
6!12001 _ G01-6 2.5 FTE Aitla & 1 FTE S ec C 	62,000 98-3 	 5/2200 1 T01-8 AR Program $3,000 95-11 _ 	

_. -1] 
_ 122002 $10,000 '',.103_5__ 

8l12001 G01-9 Small Cie. Size 	 165,000 985_ _ 	5/2!2001 
-5 	 5/2/2001 

T01-9 
T01-10 

Distance Learning $8,00095 122002 C01-3 HVAC Study 	__. 
soda Cr. Parce l 

$12,00011035 
6112001IG01 

I 
_ 	-10 Elementary Aides 	 15,03698 Vdeo ProduIXicn $8,50095 -12 _ 5112W2 C014 $600,000'108-21 

51212001 T01-11  Mtemet 
Nehxork Mana ement 

_$7,500 95-13  
- 512!2001 TOi-12 $12,500 95-14 

' 5/2/2001 T01-13 Mentorshi s $10,000 95-15 -_.-- ' 
52/2001 _ T01-14 hnlegrated lost ASSm. $15,000 95-16 &96-0 ' 

6,893 End 012001 S1,063,8 36 i  

5/12002 E02-1 Content Standard. $333,000 108E 5/12002 
5/12002 

T02-1 WHa 35,000 10840 
5!12002 
5112002 

E02-2 
502-3 

Small Class Size 350,000'108-7 T02-2 40,000108 -11 
Teacher Reserve ]4,000 ',1 5112002  T02-3 48,615 108-11 

5112002 
5112002 
5l72002 

11212002 

502-4 Payton Performance - _ 
summer School  

400,000 
OBA 

1108-0 5!12002 T02-4 18,615 108-12 
502 5 13,000 1108A 5/12002 T02-5 35,000 

- _ _ 40,000 
108-13 

5025 Grants Writer   
3 Aitles St Park Elem 

 69,150 
40,000 

108-9 5!12002 T025 108-14  
108-15  502-] 1112 Unan Consent 5/12002 TDY7 Small Grants 10,000 

11!512003 E02-8 Pay for Performance 12,349 125-1 	_ 5!12002 
5/12002 

T02-8 
T02-9 

AR Program 3870 108-16 ----  ___ 
DistanceLeaming 9,000 108- 5  I 

5/12002 T02-10 
T02-11 

Internet 
Nelwork Mgt . 

],500 108-1] 
5112002 12,500  I 
5!12002 T02-12 Mentorships 

Network Up made 
5,000 108-19 11!62002 CO2-1 _ grdm/Eng Fees MS $]5,000 .11119 

' 5112002 TOA13 90,000 108-20 

-1__. 
__... _- 

End o/ 2002 

5A/2003 
5!712003 
5!712003 
5/712003 
6/4/2003 
6/4/2003 
8!6/2003503 

_  _ - - 51,288,499 $746,486 _ _ I ST6,000 -- - - 

$35,000 

- - 

1195 E03-1 Content Stnadartls  $273,000 120-9 	_ 	_ 
12010 

5l712003..TO3-1 
5012003', T03-2 

Nelwvrk Upgade 1120-] 31262003, CO3-1 Middle Swool Exp 	_ $1,526,000 
E03-2 _ 
E03-3 

Spaniah(80E tabled) 5, 000 Analerated Reader 5,000120 -7 __ I, _ 3262003_ loan $511,000 1196 
Small Class Size 350,000 120-13 SO2003!T03-3 Hardware Repla _-_ 

	

138,000 	120-7 
_ 

	

312,500 	120-8 E034 SmIer El Cl Ss 147000-not accepted 120-13_ 
121-6 

SO2003]TO3-4 
5020031703-5 

S1aft _. 
E03E 
5035 

Smaller El Cl Siz 9$150 Marmot 35,000 	120-9  

-. 	- Grants Writer 69,300 127-10 61420031703-6 Network Upgratle __ 15000 1,121E _.. 
-7 Small Class Size 49,000122 -2 _614201131 T03-7 

6142003 703-8 
Training 20,0001,121-]  
Re 	BMaint 20,000 121-7 

61412003- 703-9 SotM2re 40,000 
2,500 

121-8 
6!42003 1  
9!3!2003 

T03-10 Network Mgt 121-8  
Small Grants 7,000 123-0 

9132003 
TO  3-11 
703-12 Video PtoduIXion 

Training _ 	
5,000 
7,500 

123-5 _ 
_  10!12003 T03-13 124-8  

10/12003 703-74 Maintenance 7,500 124-8  

End o/2003 - $809,000 $860,000 $1,626,000 

Total Allocated $7,267,849 $6,729,699 $962,820 $2,213,000 

I  I 

_ 	 P- 



Capital Commission Rescission  • 
Gift #C01-4 314 Acre Parcel Adjacent to Soda Creek 

Date 	 Payee 	 Amount 
5/13/2003 Valuation Consultants 	 2,500.00 

9/25/2003 Bill Padgett 	 6,376.00 

9/25/2003 William Padgett Trust 	 511,920.00 
Attorney Fees 	 4,752.67  

525,548.67  
To be paid to Bill Padgett after 
he vacates property & moves 
houses Aug 1, 2004 	 56,880.00  

total 	 $582,428.67 

Gift Amount $600,000.00 
Total Cost  582,429.00  

Rescission Amount $17,571.00 

• 

• 



Unallocated Funds  

B97-1 High School Remodel 
B98.1 • 	
B99-1 

Grant Writer 
SoundlLight System 

B99-2 Grant Writer 
1300-1 Grant Writer 
B01-1 Pay for Performance 
B01-2 Grants Writer 01-02 
B01-3 Middle School Modular 
B01-4 Maintenance Person 

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

10/2/1997 378,851 378,851 0 
6/17/1998 86,984 86,984 0 
6/17/1998 0 0 0 

6/7/2000 2,185 487 1,698 
6/9/2000 58,000 57,261 739 
3/7/2000 100,000 0 100,000 
3/7/2001 56,800 56,800 0 
512/2001 250,000 180,120 69,880 
5/2/2001 30,000 23,428 6,572 

1,116,499 	937,610 	178,889 

n 
U 

• 
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Page 1 of 1 

Marian Engle  
L  
I • From: "Paul Strong" <Paul @strong-cpa.com > 

To: <engle@sp ring sips. com > 
Sent: Wednesday,,Qecember 10, 2003 2:05 PM 
Subjects <.Exc;4eflee'14 	esions - - 

Educational Excellence Commission Funds 
Funds Funds 
Approved 
Spent Unspent - 

02-1 Content Standards 5/1/2002 333,000 
301,016 31,984 
02-2 Small Class Size 5/1/2002 350,000 
)50,0000 
02-3 Reserve for New Teaching 5/1/2002 74,000 74,000 
0 
02-4 Pay for Performance'5/1/2002 40000 
400,0000 
02-5 Summer School 5/1/2002 13,000 11,887 
1,113 
02-6 Grants Writer 5/1/2002 64,150 64,150 
0 
02-7 3 Aides Strawbeny Park Elem 11 /21/200240,00031, 527 
8,473 
02-8 Pay for Performance 11 /5/20 3 12,349 0 
12,349 

2002 
1,286,499 1,232,580 53,919 

w 
Total rescission for 2002 = $53,919 

Thanks. Paul 
 

Paul Strong 	 _ 

Strong & Associates, PC 
Steamboat Springs, CO 80477 

12/10/2003 



• 	Subject: Tech Rescissions 

Marion, here are the rescissions for tech commission. Total rescission 
is $6.159. 

Gift 	Spent 	Amount Left 

01-Feb Marmot 05/0612002 35,000 32,053 2,947 
02-Feb Software 05/06/2002 40,000 39,634 366 
03-Feb Training 05/06/2002 40,000 40,000 0 
04-Feb Staff 5/6/2002 318,615 318,560 55 
05-Feb Hardware/Replace 05/06/2002 135,000 134,997 3 
06-Feb Maintenance 05/06/2002 40,000 39,990 10 
07-Feb Small Grants 05/06/2002 10,000 7,582 2,418 
08-Feb Accelerated Reading 05/06/2002 3,870 3,863 7 
09-Feb Distance Learning 05/06/2002 9,000 9,000 0 
10-Feb Internet Access 05/06/2002 7,500 7,112 389 
11-Feb Network Management 05/06/2002 12,500 12,498 2 
12-Feb Mentorship 05106/2002 5,000 5,046 -46 
13-Feb Network Upgrade 05/06/2002 90,000 89,991 9 

2002 746,485 740,326 6,159 

• 

~ J 



STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATION/BUDGET PROCESS 

2004-2005 FUNDING CYCLE SCHEDULE • 	------------ 
11/03103 

 ------------------------- 

MEETING DATES/TOPICS: 
Wednesday, 12/03/03 Budget Cycle Preliminaries: Tax fund projection, 

conclude reserve discussion for this year, review 
previous year commission allocations, define "non- 
negotiable"/reserve items (e.g. admin funding and grants 
writer) 

Wednesday, 01/07/04 Administrative Team Priorities/Issues: 
Presentation on district general fund and operating 
funds breakdown, review EFB fund allocation history, 
review `bore vs. discretionary" items, outline BOE "non- 
negotiable" items (e.g. small class guidelines, PFP, 

(All Board of Education members and all commission 
members invited and encouraged to attend.) 

Wednesday, 02/04/03 Capital Commission First Readings 
Wednesday, 02/25/03 Technology Commission First Readings 
Wednesday, 03/03/03 Educational Excellence First Readings 
Wednesday, 03/10/03 Administrative Team Discussion of First Readings 
Wednesday, 03/24/03 Fund Board Allocation of Funds and approval • of SSEF 2004-2005 Budget. 
Wednesday, 04/07/03 First Opportunity for Second Readings as requested 

The general strategy is to provide to the commissions preliminary data in December and 
Admin/BOE data and priorities in January to inform decisions regarding first reading 
budgets and attempt to avoid proposals that are way out of line with projected sales tax 
revenues and/or Admin/BOE priorities. 

Other related action items — multi-year community information campaign, "soft-landing" 
budgets, program evaluation 

0 



RECOMMENDATION FOR 
STAGGERING TERMS 

Number each Commission and EFB (community-at-large) slots as listed in 
Marian's latest member list 

Odd numbered slots have 2-year terms end on June 30 of odd numbered 
years and even numbered slots end on June 30 of even numbered years 

When a new member replaces a member that has resigned, they complete 
only the remainder of that slot's defined term. 

After the new member completes the term, they may choose to apply for 
another full 2-year term 

RECOMMENDATIONS FOR 
TRANSITION TO NEW PLAN 

40 
	All odd numbered slots' terms end on Nov 30, 2003 for transition plan 

All odd numbered terms next end on June 30, 2005 

All even numbered terms end June 30, 2004 

11 



Steamboat Springs Education Fund 

Financial Report 
December 10, 2003 

• 	 Funds Approved. Spent and Unspent 
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 	 6,124,316 	 6,075,178 	49,138 

Excellence 2003 	 775,000 	839,300 	(64,300) 	0 	839,300  
Total Excellence 	 6,963,616 	 6,075,178 	888,438 

Technology Previous Years 	 6,029,556 	 6,023,926 	5,630 
Technology 2003 	 635,000 	650,000 	(15,000) 	160,773 	489,227 
Total Technology 	 6,679,556 	 6,184,700 	494,856 

Capital Previous Years 	 717,000 	 626,697 	90,303 
Capital 2003 	 901,000 	1526,000 	(625,000) 	1,074,329 	451,671 
Total Capital 	 2,243,000 	 1,701,026 	541,974 

Unallocated Previous Years 	 1,116,499 	 937,610 	178,889 
Unallocated 2003 	 0 	 0 	 0 	 0 
Total Unallocated 	 1,116,499 	 937,610 	178,889 

Total Previous Years 	 13,270,371 	 13,036,714 	233,657 
Total 2003 	 2,311,000 	3,015,300 	(704,300) 	160,773 	2,854,527 
Total 	 17,002,671 	 4$9$51^ 204,157 

Total Funds-UrTs ernFV%s-. 	on 1~ 4md-,- ~' 7I' 	
~

Hanndd  . 	,~ 2 375;.̀-3a8  
Su plGs ` 

 

271 , 380 
Deficit 

Current Year Sales Tax 	Through October 
1 st Quarter 	2nd Quarter 3rd Quarter 4th Quarter 	Total 

Budget 	 608,643 	381,451 	445,321 	399,883 	1,835,298 
Actual 	 637,084 	363,465 	498,944 	115,014 	1,614,506 

Sales Tax History 	 Sales Tax Proiection 
2002 	 1,892,060 	 2003 	1,915,098 

2001 	 1,948,481 	 2004 	1,915,098 
2000 	 1,890,936 	 2005 	1,972,551 

1999 	 1,739,732 	 2006 	2,031,727 

1998 	1,766,207 	 2007 	2,092,679 
1997 	1,447,581 
1996 	 1,331,603 
1995 	1,278,932 
1994 	 1,186,410 

ColoTrust Rate 	 0.92% 
Financial Summary - Life of Fund 
Public Support 	 16,230,426 	 Cash 	 4,849 
Other Receipts 	 1,043,625 	 Money Market 	 10,521 

Total Receipts 	17,274,051 	 Certificates of Deposit 	560,321 
Capital Funds Spent 	 1,701,026 	 COLO Trust 	 2,050,775 

• 	Growth Funds Spent 	 6,075,178 	 Receivables 	 0 
Technology Funds Spent 	 6,184,700 	 Prepaid Expenses 	 0 
Unallocated Funds Spent 	 937,610 	 Accounts Payable 	 (250,928) 

Total Funds Spent 	14,898,513 
Current Fund Balance 	 2,375,538 	 Total 	 2,375,538 

Unaudited - For Management Purposes Only 	 Page 1 



Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 
2001 987,164 987,164 0 

02-1 Content Standards 51112002 333,000 301,016 31,984 
02-2 Small Class Size 5/1/2002 350,000 350,000 0 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 74,000 0 
02-4 Pay for Performance 5/1/2002 400,000 400,000 0 
02-5 Summer School 5/112002 13,000 11,887 1,113 
02-6 Grants Writer 5/1/2002 64,150 64,150 0 
02-7 3 Aides Strawberry Park Elem 11/21/2002 40,000 31,527 8,473 
02-8 Pay for Performance 11/5/2003 12,349 0 12,349 

2002 1,286,499 1,232,580 53,919 

03-01 Content Standards 5/7/2003 273,000 0 273,000 
D3-02 Spanish 5/7/2003 0 0 
03-03 Small Class Size 5/7/2003 350,000 0 350,000 
03-05 Smaller Elem Class Size 6/4/2003 98,000 0 98,000 
03-06 Grants Writer 6/4/2003 69,300 0 69,300 
03-07 Small Class Size 8/6/2003 49,000 0 49,000 

2003 
	

839,300 	 0 	839,300 

Administrative 
	

3,000 	7,782 	(4,782) 

	 L 
Total Request Approved 
	

6,963,616 	6,075,178 	888,438 

• 
Unaudited - For Management Purposes Only 	 Page 2 
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Technology Commission Funds Funds Funds 
Approved Spent Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 
2000 644,936 644,936 0 
2001 646,220 646,220 0 

02-01 Marmot 5/6/2002 35,000 32,053 2,947 
02-02 Software 5/6/2002 40,000 39,634 366 
02-03 Training 5/6/2002 40,000 40,000 0 
02-04 Staff 5/612002 318,615 318,560 55 
02-05 Hardware/Replace 5/6/2002 135,000 134,997 3 
02-06 Maintenance 5/6/2002 40,000 39,990 10 
02-07 Small Grants 5/6/2002 10,000 7,582 2,418 
02-08 Accelerated Reading 5/6/2002 3,870 3,863 7 
02-09 Distance Learning 5/6/2002 9,000 9,000 0 
02-10 Internet Access 5/6/2002 7,500 7,112 389 
02-11 Network Management 5/6/2002 12,500 12,498 2 
02-12 Mentorship 5/6/2002 5,000 5,046 (46) 
02-13 Network Upgrade 5/6/2002 90,000 89,991 9 

2002 746,485 740,326 6,159 

03-01 Network Upgrade 5/7/2003 35,000 22,976 12,024 
03-02 Accelerated Reader 5/7/2003 5,000 1,208 3,792 
03-03 Hardware Replace 5/7/2003 138,000 93,497 44,503 
03-04 Staff 5/7/2003 312,500 0 312,500 
03-05 Marmot 5/7/2003 35,000 8,945 26,055 
03-06 Network Upgrade 6/4/2003 15,000 8,953 6,047 
03-07 Training 6/4/2003 20,000 2,307 17,693 
03-08 Repair & Maintenance 6/4/2003 20,000 17,129 2,871 
03-09 Software 6/4/2003 40,000 4,287 35,713 
03-10 Network Management 6/4/2003 2,500 276 2,224 
03-11 Small Grants 9/3/2003 7,000 1,196 5,804 
03-12 Video Production 9/3/2003 5,000 0 5,000 
03-13 Training 10/1/2003 7,500 0 7,500 
03-14 Maintanence 10/1/2003 7,500 0 7,500 

2003 650,000 160,773 489,227 

Administrative 10,000 10,609 (609) 

Total Request Approved 6,679,556 6,184,700 494,856 

• 

Unaudited - For Management Purposes Only 
	 Page 3 



Capital Commission Funds Funds Funds 
Approved Spent Unspent 

01-01 Plans at Middle School 1/7/2002 20,000 20,000 0 
01-02 St Park Elementary Study 1/2/2002 10,000 3,520 6,480 
01-03 HVAC Study 1/2/2002 12,000 429 11,571 
01-04 Land Purchase 5/1/2002 600,000 525,549 74,451 

2001 642,000 549,497 92,503 

02-01 Architect/Engineering Fees 11/6/2002 75,000 75,000 0 

2002 75,000 75,000 0 

03-01 Middle School Exp 37,748 1,526,000 1,074,329 451,671 

2003 1,526,000 1,074,329 451,671 

Administrative 0 2,200 (2,200) 

Total Request Approved 2,243,000 1,701,026 541,974 

Unallocated Funds 

Accounting 84,792 84,792 
Bank Service Fees 1,544 1,544 
Legal Services 11,584 11,584 
Licenses & Fees 503 503 
Postage 858 858 
Secretarial 18,399 18,399 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,646 10,646 
Audit/Tax 10,960 10,960 

B97-1 High School Remodel 10/2/1997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 0 
B99-1 Sound/Light System 6/17/1998 0 0 0 
899-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
B01-1 Pay for Performance 3/7/2000 100,000 0 100,000 
801-2 Grants Writer 01-02 3/7/2001 56,800 56,800 0 
B01-3 Middle School Modular 5/2/2001 250,000 180,120 69,880 
B01-4 Maintenance Person 5/2/2001 30,000 23,428 6,572 

1,116,499 	937,610 	178,889 

CJ 

• 

• 
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■ 	 INDEPENDENT AUDITOR'S REPORT 

■ 
■ 
	

To the Board of Directors 
Steamboat Springs Education Fund 
Steamboat Springs, Colorado ■ 
We have audited the accompanying statements of financial position of the Steamboat Springs ■ 	
Education Fund (a not-for-profit organization), a component unit of the Steamboat Springs School 
District RE-2, as of December 31, 2002 and 2001, and the related statements of activities and cash ■ 	
flows for the years then ended. These financial statements are the responsibility of the 
organization's management. Our responsibility is to express an opinion on these financial ■ 	
statements based on our audits. 

■ 
■ 
■ 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
■ 	financial position of the Steamboat Springs Education Fund as of December 31, 2002 and 2001, 

and the changes in its net assets and cash flows for the years then ended in conformity with 
■ 	accounting principles generally accepted in the United States of America. 

■ 
April 7, 2003 

■ 	Steamboat Springs, Colorado 

■ 
■ 
■ 
■ 
■ 
■ 

t. L.L.P. 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement presentation. 
We believe that our audits provide a reasonable basis for our opinion. 

y 
■ 
■ 1401 17th Street, Suite 400 
. Denver, CO 80202 

303.295.7077 (fax) 303.295.6866 

Steamboat Springs Mailing Address: 
P.O. Box 883243 

Steamboat Springs, CO 80488-3245 

2155 Resort Drive, Suite 222 
Steamboat Springs, CO 80487 

970.870.0563 (fax) 970.870.6002 



■ 
STEAMBOAT SPRINGS EDUCATION FUND 

■ Statements of Financial Position 
December 31, 2002 and 2001  

■ 
2002 2001  

Assets: ■ 
■ Current assets: 

Cash and cash equivalents $ 569,101 $ 558,622 
■ Investments 3,451,295 3,578,271 

Accounts receivable 310,050 315,823  

Total current assets 4,330,446 4,452,716  

Total assets $ 4,330,446 $ 4,452,716  

■ 
■ Liabilities and net assets: 

■ Current liabilities: 
Accounts payable $ 534,595 $ 705,366  ■  

■  Total current liabilities 534,595 705,366  

■ Net assets: 
Unrestricted 3,795,851 3,747,350  

■•  Total net assets 3,795,851 3,747,350  

Total liabilities and net assets $ 4,330,446 $ 4,452,716  

■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 

y 
The accompanying notes are an integral part of this financial statement. 

■ 
-2- 
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■ STEAMBOAT SPRINGS EDUCATION FUND 
Statements of Unrestricted Activities 
Years ended December 31, 2002 and 2001  

•  2002 2001  

Revenues and support: 
Sales tax revenue (net of collection 

fees of $19,194 and $19,899 for 
2002 and 2001, respectively) $ 	1,889,093 	$ 1,948,246 ■ Interest income 11,808 13,063 

Investment income 58,813 125,490  

Total revenues and support 1,959,714 2,086,799  

Expenses: 
Program services: 

Technology 656,597 655,193 
Educational excellence 1,154,970 725,180 
Capital 20,867 384 
Other 62,119 238,120  

Total program services 1,894 553 1,618,877  

Supporting services: 
Accounting 13,511 13,311 
Secretarial 2,324 3,901 
Legal 220 1,601 ■ 
Other 605 4,445  •  

Total supporting services 16,660 23,258_  

Total expenses 1,911 213 1,642,135  

Change in net assets 48,501 444,664 

■  Net assets beginning of year 3,747,350 3,302,686  

■ Net assets, end of year $ 	3,795,851 	$_  3,747,350 

The accompanying notes are an integral part of this financial statement. 

-3- 



■ 
STEAMBOAT SPRINGS EDUCATION FUND ■ Statements of Cash Flows 
Years ended December 31, 2002 and 2001  

■ 
2002 2001  

■ Cash flows from operating activities: 
Cash received from: ■ Public support $ 	1,894,866 	$ 1,991,589 

Interest and investment income 70,621 138,553 
■  Cash paid for expenses (2,081,984) (1,304.757)  

■  Net cash provided (used) by operating activities (116,497) 825,385_  

■ Cash flows from investing activities: 
Net sale (purchase) of investments 126,976 (795,079)  

■ 
Net cash provided (used) by investing activities 12.6,976 (795,079)  

■ 
Net increase in cash and cash equivalents 10,479 30,306 

■ 
Cash and cash equivalents beginning of year 558,622 528,316  

-  Cash and cash equivalents, end of year $ 	569,101 	$ 558,622 

■ Reconciliation of change in net assets to net 
■ cash provided (used) by operating activities: •  Change in net assets $ 	48,501 	$ 444,6.64  

■ Adjustments to reconcile change in net assets 
■ to net cash provided (used) by operating activities: 

(Increase) decrease in: ■ Accounts receivable 5,773 43,343 
(Decrease) increase in: ■  Accounts payable (170,771) 337,378  

■  Total adjustments (164,998) 380,721  

■ Net cash provided (used) by operating activities $ 	(116,497) 	$ 825,385 

■ 
■ 
■ 

■ 

■ 	The accompanying notes are an integral part of this financial statement. 

■ 	
-4- 
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STEAMBOAT SPRINGS EDUCATION FUND 
Notes to Financial Statements 
December 31, 2002 

Summary of significant accounting policies 

. 	 The Steamboat Springs Education Fund (the Education Fund), a component unit of the 
Steamboat Springs School District RE-2, was organized to utilize a 112% sales tax levied by 

■ 	the City of Steamboat Springs to benefit Steamboat Springs schools. The sales tax was 
begun in December 1993, and initially was distributed to the Steamboat Springs Education 

■ 	Fund in March 1994. Voters have approved the tax through November 2009 

Funding recommendations are made by three citizens' advisory groups to the Education 
Fund's Board of Directors. The Board of Directors makes the final decision regarding 
spending by either approving or disapproving the advisory group's recommendations. The 
Education Furd's activities are limited to the Steamboat Springs, Colorado area. 

Financial statement presentation 

In 1994, the Education Fund elected to adopt Statement of Financial Accounting Standards 
(SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations." Under SFAS No. 
117, the organization is required to report information regarding its financial position and 
activities according to three classes of net assets: unrestricted net assets, temporarily 
restricted net assets and permanently restricted net assets. In addition, the Education Fund 
is required to present a statement of cash flows. As permitted by this new statement, the 
Education Fund has not used fund accounting and instead has classified its financial 
statements to present the three classes of net assets required. 

~• The Education Fund also adopted SFAS No. 116, "Accounting for Contributions Received 
■ and Contributions Made," in 1994. In accordance with SFAS No. 116, contributions received 

are 	recorded 	as 	unrestricted, 	temporarily restricted 	or permanently restricted support, 
■ depending on the existence and/or nature of donor restrictions. The Education Fund has not 

received any contributions with donor-imposed restrictions that would result in temporarily or 
. permanently restricted net assets. 

■ Cash and cash equivalents 

For purposes of the statement of cash flows, the Education Fund consider cash and cash 
equivalents to include demand deposits and certificates of deposit. 

Accounts receivable 

■ Accounts receivable consists principally of sales tax revenue due from the City of 
Steamboat Springs. 

Investments 

The 	Education 	Fund's 	investments 	consist 	of a 	local 	government 	investment 	pool. 
Investments are carried at fair value. Fair value for the local government investment pool . 
approximates cost. Realized and unrealized gains and losses are included in the change in 

. net assets. 

-5- 



■ 
STEAMBOAT SPRINGS EDUCATION FUND 

■ 	Notes to Financial Statements 
December 31, 2002  

■ 
1. 	Summary of significant accounting policies (continued)  

■ 	Income tax 

■ 	The Education Fund is a recognized tax-exempt, non-profit corporation under Section 
501(c)(3) of the Internal Revenue Code and is not subject to federal or state income taxes. 
The organization also has been classified as an entity that is not a private foundation within 
the meaning of Section 509(a) and qualifies for deductible contributions, as provided in 

■ 	Section 170(b)(1)(A)(vi). 

■ 	Contributed services 

■ 	During the years ended December 31, 2002 and 2001, the value of contributed services 
meeting the requirements for recognition in the financial statements was not material and 

■ 	has not been recorded. 

■ 	Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual 
results could differ from those estimates. 

Reclassifications 

Certain amounts presented in the data for the prior year have been reclassified in order to 
be consistent with the current year's presentation. 

Investments 

Investments are stated at fair value as follows: 

Colorado Government Liquid Assets Trust 

Concentration of credit risk 

The Education Fund maintains its cash accounts in banks, which are insured by the Federal 
Deposit Insurance Corporation (FDIC) up to $ 100,000 per bank. At December 31, 2002 and 
2001, the uninsured balance in these accounts was $69,101 and $58,622 respectively. 
Although the likelihood of loss is minimal, such concentration of credit risk could result in an 
accounting loss for the excess of cash deposits over the insured maximum. 

■ 
■ 
■ 

■ 
■ 	2. 

■ 
■ 
■ 
■ 

3. 
■ 
■ 
■ 
■ 
■ 
■ 

■ 
■ 

r1TA 

$ 	3,451,295 	$ 	3,578,271 

W-21 
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