
TECHNOLOGY COMMISSION MEETING 
Preliminary 
AGENDA 

Meeting #127 

Date: 	January 28, 2003 
Time: 	5:30 p.tn 
Location: 	High School Media Center 

1. Call to Order 

2. Approval of agenda 

3. Approval of Minutes from meeting #126 

4. Small Grant Award to Cindy Gay and Nat Cooper (20 minutes) 

5. Public Comment— In order to assure public awareness of and involvement in the activities of 
the Steamboat Springs Education Fund Technology Commission, this portion of the Commission 
meeting is available to the public to discuss any item related to the Commission. 

6. SSEF Board Report 
a. N. Weaver/Peter Remy (15 minutes) 

7. First Readings —2004-05 Budget (45 minutes) 

8. Discussion/ Progress Reports /Housekeeping 
a.  
b.  

9. Agenda and Date for Next Meeting 

10. Adjourn 

This meeting is open to the public 

Norman Weaver, Technology Commission Chairperson 
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TECHNOLOGY COMMISSION MEETING 
MINUTES #127 

January 28, 2004 

Norm Weaver called the Technology Commission meeting to order at 5:40 p.m. at the 
Human Services Center with Lisa Adamo, Peter Remy, Scott Crouch (by telephone), 
Donna Howell, Cathleen Nardi, Dave Schmid, Cindy Walker, Sue Wenzlau, Kandise 
Gilbertson, Diane Maltby, Sally Howard, Cindy Gay and Nat Cooper present. Marian 
Engle recorded the meeting and prepared the minutes. 

APPROVAL OF AGENDA 

The agenda was approved with the following addition: 4b) Small Grant Request from 
Middle School. 

APPROVAL OF MINUTES 

Technology Commission Minutes from meeting #126 held on December 17, 2003 were 
approved as presented. 

SMALL GRANT AWARD TO CINDY GAY AND NAT COOPER 

Norm Weaver recognized Cindy Gay and Nat Cooper for receiving National Certification 
through the National Board of Professional Teaching Standards and for work with 
technology in the classroom over the years. A special $250 grant was offered to both 
Cindy and Nat to be used in the classroom. An annual special grant might be instigated 
by the Technology Commission to honor teacher(s) for particular excellence as it 
relates to the mission of the Technology Commission. 

Cindy Gay expressed appreciation for the grant and stated that all pages in her portfolio 
owe some debt of gratitude to Technology offered by the School District. Interactive 
simulation, online histories, brochures, video tapes, etc. are all technology related. 
Cindy Gay provided a demonstration regarding genotypes using equipment similar to 
equipment used for police forensics investigations and high tech research. Cindy's 
biology class students use the equipment to compare genes to other groups and 
globally. 

Nat Cooper and student Ben Bell demonstrated technology used in chemistry and 
physics classrooms as well as in other science classrooms. The impulse momentum 
theory was demonstrated. Nat said the first generation of equipment was purchased 
with a small grant from the Technology Commission and some matching money. Six 
Lab Pros and other equipment were subsequently purchased through department 
money. Nat intends to upgrade and expand equipment. Diane Maltby suggested that a 
Smart Board would work well in the science classroom. 

SMALL GRANT REQUEST 
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Sixth grade literacy and geography teacher Sally Howard presented a small grant 
request (exhibit) for a document camera visual presenter. Documents or specimens 
are easy to display with the presenter equipment, which projects to a screen or wall, 
etc. Presentations can be made in an unsystematic spontaneous manner to a high 
level approach. Students and teachers can use the equipment, overhead 
transparencies are not necessary and a computer can be hooked to the presentation 
equipment. 

Cathleen Nardi said the equipment will help improve the interaction and collaboration 
between teacher and student. The presentation equipment will start to phase out older 
equipment such as overheads with transparencies. Hopefully, the presentation 
equipment will become less expensive in the future. 

MOTION 

Lisa Adamo made a motion to accept the small grant request for $800 to purchase a 
document camera visual presenter. 

Peter Remy seconded the motion. 

VOTE: 	4 YES 	0 NO 	Motion approved. 

SSEF BOARD REPORT 

Donna Howell distributed Leadership Team priorities (exhibit), which include the 
addition of other considerations for the Capital Commission. The Leadership Team 
believes the total of $1,671,000 would be within the capacity of the Education Fund 
Board. Paul Strong represented at the Education Fund Board meeting that the 
Education Fund may end up with more money than originally anticipated ($1.9 million 
rather than $1.8). The additional money would be added to the $200,000 allocatable 
pool for items up and above the parameters given to commissions. 

Norm Weaver stated that the Joint/Public Education Fund Board meeting included a 
presentation regarding Leadership Team priorities and financial information regarding 
the School District. A $550,000 baseline budget will be available to the Technology 
Commission. An additional more discretionary $200,000 is available to commissions. 

Norm was commended for his presentation at the Joint/Public Education Fund Board 
meeting. 

FIRST READINGS — 2004-05 BUDGET 

Cathleen Nardi presented first readings for the Technology Commission to consider. 
The first readings were prepared in conjunction with the technology representatives, 
looking at the Leadership Team recommendations and considering what the technology 

rn 	program is trying to accomplish. Technology is no longer about bringing in computers. 
Vf 	Technology is about how teachers are using technology to engage students and how 
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students are demonstrating proficiency in technology. The summary sheet presented 
at the second reading will be revised and listed in order of Leadership Team 
recommendations. The Technology budget has core operating expenses which include 
software, training, staff, replacement of hardware and maintenance. Marmot is also an 
integral part of operations in the School District. The third year of the network upgrade 
(replace 10 year old servers) is important in order to run the technology program. 

Cathleen Nardi said in addition to the core budget there are projects (small grants, 
accelerated reader summer reading program, video production, curriculum based 
software, evaluation and hardware replacement). 

Cathleen Nardi highlighted the table which breaks down each request with a 
description/rationale and aligns the request to content standards (exhibit). The software 
request included in the core budget is only for operating system upgrades, 
management tools, virus protection, and upgrades. 

Cathleen Nardi stated that the staffing request is for 1 Technology Director, one-half of 
the salary for each fulltime building coordinator. The request represents maintaining 
the existing staffing level with the addition of a 3% cost of living adjustment. Cathleen 
believes the Middle School technology coordinator position should be retained because 
of the work coordinators do with teachers. Overall the Leadership Team recommended 
maintaining the current technology staffing level. A table showing staffing comparisons 
of the City, County, Ski Company and School District shows that the School District has 

® 	many more PC's and few support personnel by comparison. Students are more 
proficient and are helping to maintain PC's. The Technology Team is doing a fine job 
with the existing load. The Staff Allocation Sheet (exhibit) allocates the percentage of 
time each staff member spends doing specific tasks. 

Norm Weaver noted that an important teaching component is occurring. Cathleen 
Nardi confirmed the necessity to have a training number relationship to the amount 
spent on hardware. The numbers will be revised for the second reading to reflect the 
full salary of coordinators or that 45% of a half-time coordinator's position involves 
teaching. The Education Fund Board pays for half-time coordinators. The School 
District pays the other half. The word "salary" will be changed on the second reading to 
"salary and benefits." Sue Wenzlau suggested including the salary percentage. 

The Steamboat Springs School District Inventory (exhibit) categorizes hardware 
inventory according to year and schools. The replacement schedule will be based on 
the inventory presented in the table. Between the year 1999 and 2000 there was a 
move from accumulating computers to replacing computers. A certain level of 
replacement of computers is necessary - five years would be ideal. Option 3 would 
include replacing 1996 and 1997 machines (63 x $1,500 = $96,000 allocated hardware 
replacement). A high end machine could be purchased for $1,500 and the useful life 
could be stretched to six or seven years. Option 2 is using the hardware replacement 
listed in RFF #5 and also looking for the balance of those funds ($23,650) from the 
$200,000± allocatable pool portion. Option 1 would include replacing 1996, 1997 and 
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1998 machines. If a certain level of replacement is not maintained, building 
coordinators might be forced to spend more time fixing than teaching. 

Cathleen Nardi said the network request for $25,000 is to replace a server at three 
schools (Middle School, Strawberry Park and Soda Creek Elementary Schools). The 
result will be more streamlining of network operations. One Mac OS1 OX Serve Box will 
be purchased to serve an entire building. 

Requests from the allocatable pool will also be changed to reflect the same order as 
Leadership Team recommendations. Small grants, summer reading and video 
production have been funded in the past. The power of the three programs and what 
the programs provide to students is amazing. Sue Wenzlau added that the programs 
are also a showcase for the community. 

Cathleen Nardi stated that $40,000 (amount funded in previous years) in software was 
requested in the presentation to the Leadership Team. This year the Technology Team 
divided software into $30,000 for curriculum software and $10,000 for on-line 
databases. Curriculum software and on-line databases are two totally different pieces. 

Cindy Walker said curriculum software is more expensive now, is aligned with content 
standards, includes an assessment piece and meets diverse needs of students of 
different levels. Evolving use of software in the buildings is away from individual CDs. 
Technology Coordinators have developed a list of specific curriculum software needed 
at each level of education. 

Diane Maltby believes curriculum software is the most important funding item for 
Strawberry Park Elementary School. A fundamental change is being made in teaching 
style. 

Peter Remy suggested that the discretionary $200,000 allocatable pool could be called 
.,core+" and not "unallocated." 

Norm Weaver said the proposal includes a core budget to be funded by the baseline 
allocation of $550,000. The $200,000± allocatable pool was meant to be interpreted as 
"up for grabs." The Leadership Team recommendation seems to fit within available 
funds. If something else (i.e., Capital Commission request, etc.) is requested, is the 
Technology Commission comfortable with the prioritization of the potentially "up for 
grabs" elements of the Technology budget? Should software be prioritized before 
evaluation? 

Cathleen Nardi said the network upgrade is needed to run the software being 
considered. 

Peter Remy believes a $648,000 Technology Commission budget will be acceptable. 
m 	The core budget ($550,000) should be left alone. Further discussion should occur at 
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the Education Fund Board level regarding the remainder of the Technology 
® 	Commission budget. 

Norm Weaver has another understanding and believes the situation needs to be 
clarified. The Technology Commission will be asking for $550,000 base line allocation 
and roughly $100 of the other $200,000± allocatable pool portion. The allocatable pool 
portion could be potentially "up for debate." 

Donna Howell believes the full presentation should be made at the time of the first 
readings/budget presentation. 

Norm Weaver believes final commission budgets will be set on March 24, 2004. 
Portions of the $200,000± allocable pool could be assigned to commissions at that 
time. 

Cathleen Nardi has included a Technology Literacy Plan (exhibit) and a Technology 
Continuum Plan (exhibit) in the presentation of the first readings. 

Peter Remy suggested that it could be helpful to include a third column on the 
Technology Budget for items (i.e., another $5,000 for small grants, more funds for video 
production, etc.) the Technology Commission wants funded if possible. Those present 
agreed. 

Cindy Walker suggested that the third column could be more specific including items 
such as bringing back video production that was previously cut from Soda Creek 
Elementary School. Sue Wenzlau added that Comcast is interested in broadcasting 
school news on cable. 

Norm Weaver said most Education Fund Board members have seen the Leadership 
Team priorities and previous Technology Commission budgets. The presentation to the 
Education Fund Board could highlight certain items. 

Cathleen Nardi suggested that the presentation to the Education Fund Board could 
focus on funding requests (i.e., video production, small grants, etc.) for money from the 
$200,000± allocable pool (program money). 

Cindy Walker suggested including a graph of technology funding versus sales tax 
revenues in the presentation to the Education Fund Board. The pie chart of the 
allocated and the unallocated could be combined into one pie chart showing the whole 
budget with all pieces. 

Norm Weaver suggested thinking about reprioritizing and discussing reprioritizing of 
items proposed to be funded from the $200,000 allocatable pool. First Readings are 
scheduled to be heard by the Education Fund Board on February 18, 2004. 

® 	Norm Weaver stated that the Technology Commission has two openings. Norm will 
research the legalities of a quorum. 
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Peter Remy suggested that students could design a website that includes all Steamboat 
District schools and is linked to the School District website. The website could 
demonstrate to parents that students are using technology. Sue Wenzlau added that 
school newsletters could be incorporated into the site. 

Kandise Gilbertson said one student is constructing the High School web page as an 
independent study. The High School has also approved an advanced web design 
independent study for curriculum credit. Students also build activity pages in desktop 
publishing and e-business classes. 

SCHEDULE AND AGENDA FOR NEXT MEETING - Wednesday, February 11, 2004, 
5:30 p.m. — 7:00 p.m. BOCES Board Room 

• "Core" Budget Discussion 
✓ reprioritization of "core+" items 

• Student Website and Link to School District Website 

FUTURE AGENDA ITEMS 
• Further Discussion Regarding Technology Fair 
• Student Feedback Regarding Technology Program 
• Showcase of Small Grants 
• Sharing Items funded by Education Fund with Other School Districts 
• Revision of Long Range Plan /Assessment 
• Showcase of New School District Web Site 

ADJOURNMENT 

The meeting adjourned at approximately 8:00 p.m. 

Exhibits 
Agenda 

• Genotypic Frequencies for Selected Schools and Reference Groups 
• Introduction to Biotechnology 

Small Grant Request — Middle School High-Resolution Mobile Presenter 
• Technology Commission Budget 
• Financial Report — 1/7/04 

2004-2005 Funding Cycle Schedule 
Leadership Team Priorities 

11 
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Genotypic Frequencies for Selected 
Schools and Reference Groups 

Alu (Chromosome 16) 

School Location # 5am led AA Aa as 
95H5 per 2 5teamboat 5 r., CO 12 
551-15 per 4 5teamboat 5 r., CO 22 
Kent Denver Englewood, CO 23 0.09 0.48 0.43 
ThunderRidge H5 Highlande Ranch, CO 21 0.19 0.38 0.43 
5F Univ. H5 5an Francisco, CA 43 0.19 0.40 0.42 

Jersey Village H5 Houston, TX 70 0.27 0.37 0.36 
Fordham Prep NY, NY 21 0.14 0.38 0.48 
Hacette e Univ. Ankara, Turkey 4 0.50 0.25 0.25 
Singapore 5cience Center 51nga ore, Japan 21 0.62 0.19 0.19 
Imperial College London, UK 18 0.22 0.06 0.72 
Bryn Hafren Wales 10 0.20 0.40 0.40 
3'' Level Institute of Tech. Connaught, Ireland 22 0.05 0.27 0.68 
Concordia Univ. Montreal, Canada 44 1 	0.32 0.39 0.30 

Reference Group # 5am led AA Aa as 

U5A 10,000 0.24 1 	0.55 0.21 

African American 69 0.03 0.35 0.62 
Chinese 50 0.74 0.24 0.02 

Euro American 45 0.02 0.31 0.67 

Hispanic American 68 0.28 0.47 0.25 
Afgani 50 0.08 0.50 0.42 
Pygmy (Zaire) 17 0.18 0.35 0.47 

1. How does our class data compare with that of other classes? Would you 

expect them to match? What reasons can you think of to explain the 

Similarities or differences? 

2. How does our class data compare with that of the random Sampling of the 

USA population? Would you expect them to match? What reasons can you 

think of to explain the Similarities or differences? 

k• 



BIOTECHNOLOGY 	 Name: 
An Introduction 	 Date: 	 Per: 

0 
 Whv It's Important To Studv Biotechnology  

Technical advances over the past several decades have created a new branch of science: 
biotechnology, which has transformed and revolutionized biology research. Powerful methods to isolate, 
analyze and manipulate DNA, the basic building block of life, have already allowed many breakthroughs in 
understanding biological processes, human genetic diseases and their treatments. In the coming decades, a 
routine visit to the family doctor might include a battery of DNA diagnostic tests. DNA fingerprints will 
become the definitive form of personal identification. For these reasons, an understanding of biotechnology 
will be as important as leaming about hygiene and nutrition. 

In 1983, Katy Mullis developed a technique that completely changed the way we study DNA. This 
technique, called polymerase chain reaction, or PCR, produces large amounts of DNA in a test tube from 
only a trace amount. A researcher can take trace amounts of DNA from a drop of blood, a single hair follicle 
or cheek cell and make enough identical DNA to study. PCR is used in four main areas of genetic research: 
gene mapping, cloning, DNA sequencing and gene detection. PCR is now used as a medical diagnostic tool 
to detect specific mutations that may cause genetic disease, in criminal investigations and courts of law to 
identify suspects on the molecular level, and has been a powerful tool in sequencing the human genonle. 

Because of the increasing use of PCR, in modem medicine and science, and the potential impact on 
every member of society, it is important to understand the basic principles and applications of PCR. In this 
series of investigations, you will perform PCR to amplify (duplicate many, many times) a segment of your 
own DNA. The segment of DNA you will amplify is present in the genes of many, but not all, individuals. 
Analysis of the data generated in these investigations will help us study molecular biology, population 
genetics, and DNA fingerprinting. It will also illustrate how PCR is being used in many other areas of 
biology. 

Some Questions to Review Before We Begin  
1. When a cell divides, how does each cell end up with identical DNA? What has to happen to the DNA 

before the cell divides? 

2. What causes genetic disease in some people, but not in others? 

3. What can DNA tell us about our origins (hint: remember cladistics and the fossil layer cake)? 

4. What human problems can an understanding of DNA help us solve? 

5. Should we unlock the secrets of this most basic building block of life? 

N 



The Goal of the Investigation  
The purpose of this investigation is to obtain a sample of DNA from each member of the class, copy 

the DNA, separate the DNA by size and determine the genotype of each person. We can then compare the 
genotypic ratios of the class with other classes across the United States. 

Identifying the Steps to Accomplish Our Goal  
Now it's time to use your knowledge of science to develop a plan to accomplish the goal. Your plan 

should be as simple and straightforward as possible. Avoid the trap of making it more complicated than it is. 
The first steps are done for you. 

Step # What Happens Drawing Some Helpful Facts 

1 Get some cells a=r 	.. -cells c an  be easily scraped 
V r~ A 

from the inside of your 
cheek 

cells tend to stick together 

2 Separate the cells from each /jam in clumps 

other  cell membranes are made xdf= 
w*~ of lipids fats which are 

soluble in detergent and fall 
3 Break open the cell apart when subjected to high 

membrane temperatures 

DNA can be cut at specific 
4  locations using special 

enzymes called restriction 
enzymes. ' 

- PCR causes DNA to 
5  replicate (just like it does in 

mitosis) many, many, many 
times ... like a DNA Xerox 

6  machine gone crazy! 

-Different alleles of a gene 
have different amounts of 

7 DNA and are thus bigger or 
smaller than one another. 
We can use size to help 
separate each allele. 

8 
- DNA is easily stained with 
dyes so we can see it 

, 9 

C 
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Steamboat Springs Education Fund 

Financial Report 

January 7, 2004 

Funds Approved, Spent and Unspent  
Funds 	Funds 	Funds 	Funds 	Funds 

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 6,082,746 6,075,178 7,568 
Excellence 2003  775,000 839,300 (64,300) 	 0 839,300  
Total Excellence 6,922,046 6,075,178 846,868 

Technology Previous Years 6,023,397 6,024,027 (630) 
Technology 2003  635,000 650,000 (15,000) 	167,562 482,438  
Total Technology 6,673,397 6,191,589 481,808 

Capital Previous Years 717,000 626,824 90,176 
Capital 2003  901,000 1,526,000 (625,000) 	1,074,329 451,671  
Total Capital 2,243,000 1,701,153 541,847 

Unallocated Previous Years 937,814 937,814 (0) 
Unallocated 2003  0 0 	 0 0  
Total Unallocated 937,814 937,814 0 

Total Previous Years 13,043,957 13,037,019 6,938 
Total 2003  2,311,000 3,015,300 (704,300) 	167,562 2,847,738  
Total  16,776,257 --,-14,005,724 "L.1.870,523  

Total F d Unrspe~n~t ,̀ 	'Cash on „-.._t;asfi:n Hand 	t 	2,729 36  ~ 

~---surpia - 	 858,813  
Deficit 

Current Year Sales Tax  Through November 
1 st Quarter 2nd Quarter 3rd Quarter 	4th Quarter Total  

Budget 608,643 381,451 445,321 	399,883 1,835,298 
Actual 637,084 363,465 498,944 	224,072 1,723,564 

Sales Tax History Sales Tax Proiection  
2002 1,892,060 2003 1,926,827 
2001 1,948,481 2004 1,926,827 
2000 1,890,936 2005 1,984,632 
1999 1,739,732 2006 2,044,171 
1998 1,766,207 2007 2,105,496 
1997 1,447,581 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 

ColoTrust Rate 0.95% 
Financial Summary - Life of Fund  
Public Support 16,339,484 Cash 2,901 
Other Receipts 1,045,586 Money Market 10,521 

Total Receipts  17,385,070  Certificates of Deposit 560,663 
Capital Funds Spent 1,701,153 COLO Trust 2,155,252 
Growth Funds Spent 6,075,178 Accounts Payable 0 
Technology Funds Spent 
Unallocated Funds Spent  

6,191,589 
937,814  

FNB Loan Payable 	 (250,000)  

Total Funds Spent  14,905,734  
Current Fund Balance  2,479,336  Total  2,479,336 

Unaudited - For Management Purposes Only 	 Page 1 
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Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1996 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 
2001 987,164 987,164 0 

02-1 Content Standards 5/1/2002 333,000 301,016 31,984 
02-2 Small Class Size 5/1/2002 350,000 350,000 0 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 74,000 0 
02-4 Pay for Performance 5/1/2002 400,000 400,000 0 
02-5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 5/1/2002 64,150 64,150 0 
02-7 3 Aides Strawberry Park Elem 11/21/2002 40,000 31,527 8,473 
02-8 Pay for Performance 11/5/2003 12,349 0 12,349 

Rescissions 12/10/2003  (41,570) (41,570)  

2002 1,244,929 1,232,580 12,349 

03-01 Content Standards 5/7/2003 273,000 0 273,000 
03-02 Spanish 5/7/2003 0 0 
03-03 Small Class Size 5/7/2003 350,000 0 350,000 
03-05 Smaller Elem Class Size 614+2003 98,000 0 98,000 
03-06 Grants Writer 6/4/2003 69,300 0 69,300 
03-07 Small Class Size 8/6/2003  49,000 0 49,000  

2003 839,300 0 839,300 

Administrative 
	

3,000 	7,782 	(4,782) 

Total Request Approved 
	

6,922,046 	6,075,178 	846,868 

x 
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Technology Commission 

1994 
1995 
1996 

® 1997 
.1998 
1999 
2000 

2001 
2002 

03-01 Network Upgrade 
03-02 Accelerated Reader 
03-03 Hardware Replace 
03-04 Staff 
03-05 Marmot 
03-06 Network Upgrade 
03-07 Training 
03-08 Repair & Maintenance 
03-09 Software 
03-10 Network Management 
03-11 Small Grants 
03-12 Video Production 
03-13 Training 
03-14 Maintenance 

2003 

Administrative 

Total Request Approved 

1/ 

Funds Funds Funds 
Approved Spent Unspent  

445,317 445,317 0 
560,048 560,048 0 
583,160 583,160 0 

1,236,438 1,236,438 0 
530,176 530,176 0 
626,776 626,696 80 
644,936 644,936 0 

646,220 646,220 0 
740,326 740,326 0 

5/7/2003 35,000 22,976 12,024 
5/7/2003 5,000 1,208 3,792 
5/7/2003 138,000 95,986 42,014 
5;7/2003 312,500 0 312,500 
5/7/2003 35,000 9,420 25,580 
6/4/2003 15,000 8,953 6,047 
61412003 20,000 2,472 17,528 
614/2003 20,000 18,186 1,814 
6`4!2003 40,000 4,287 35,713 
614,2003 2,500 655 1,845 
9/3/2003 7,000 2,301 4,699 
9/3,12003 5,000 0 5,000 

10/1/2003 7,500 0 7,500 
10/1/2003 7,500 1,118 6,382 

650,000 167,562 482,438 

10,000 10,710 (710)  

6,673,397 6,191,589 481,808 

1/ 
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Caoital Commission  Funds Funds Funds 
Approved Spent Unspent  

01-01 Plans at Middle School 117/2002 20,000 20,000 0 
01-02 St Park Elementary Study 1/2/2002 10,000 3,520 6,480 
01-03 HVAC Study 1/2/2002 12,000 429 11,571 
01-04 land Purchase 5/112002  600,000 525,549 74,451  

2001 642,000 549,497 92,503 

02-01 Architect/Engineering Fees 11/6/2002  75,000 75,000 0  

2002 75,000 75,000 0 

03-01 Middle School Exp 37,748  1,526,000 1,074,329 451,671  

2003 1,526,000 1,074,329 451,671 

Administrative  0 2,327 (2,327)  

Total Request Approved  2,243,000 1,701,153 541,847 

Unallocated Funds  Funds Funds 	Funds 
Approved Spent 	Unspent  

Accounting 84,992 84,992 
Bank Service Fees 1,544 1,544 
Legal Services 11,584 11,584 
Licenses & Fees 503 503 
Postage 861 861 
Secretarial 18,399 18,399 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,646 10,646 
Audit/Tax 10,960 10,960 
Unallocated Request 783,931 

937,814 937,814 	 0 

0 

K 

1#J 

X 
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Steamboat Springs Education Fund 

Financial Report 
January 7, 2004 

Funds A pproved. Spent and Unspent  
Funds Funds Funds Funds Funds 

Budgeted Approved Available Spent Unspent  

Excellence Previous Years 6,082,746 6,075,178 7,568 
Excellence 2003  775,000 839,300 (64,300) 0 839,300  
Total Excellence 6,922,046 6,075,178 846,868 

Technology Previous Years 6,023,397 6,024,027 (630) 
Technology 2003  635,000 650,000 (15,000) 167,562 482,438  
Total Technology 6,673,397 6,191,589 481,808 

Capital Previous Years 717,000 626,824 90,176 
Capital 2003  901,000 1,526,000 (625,000) 1,074,329 451,671  
Total Capital 2,243,000 1,701,153 541,847 

Unallocated Previous Years 937,814 937,814 (0) 
Unallocated 2003  0 0 0 0  
Total Unallocated 937,814 937,814 0 

Total Previous Years 13,043,957 13,037,019 6,938 
Total 2003  2,311,000 3,015,300 (704,300) 167,562 2,847,738  
Total  16,776,257 __ 14,005 7,34'1 1 870,523  

Total R -rids 4Jn 	e11f vs Cash on Hand -=_7 w v  a@stran Hand l 	j-2 1 729-,336  

L_~ -Surpias -_
~  

858,813  
Deficit 

Current Year Sales Tax  Through November 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total  

Budget 608,643 381,451 445,321 399,883 1,835,298 
Actual 637,084 363,465 498,944 224,072 1,723,564 

Sales Tax History Sales Tax Projection  
2002 1,892,060 2003 1,926,827 
2001 1,948,481 2004 1,926,827 
2000 1,890,936 2005 1,984, 632 
1999 1,739,732 2006 2,044,171 
1998 1,766,207 2007 2,105,496 
1997 1,447,581 
1996 1,331,603 
1995 1,278,932 
1994 1,156,410 

ColoTrust Rate 0.95% 
Financial Summary • Life of Fund  
Public Support 16,339,484 Cash 2,901 
Other Receipts  1,045,586  Money Market 10,521 

Total Receipts  17,385,070  Certificates of Deposit 560,663 
Capital Funds Spent 1,701,153 COLO Trust 2,155,252 
Growth Funds Spent 6,075,178 Accounts Payable 0 
Technology Funds Spent 6,191,589 FNB Loan Payable  (250,000)  
Unallocated Funds Spent  937,814  

Total Funds Spent  14,905,734  
Current Fund Balance  2,479,336  Total  2,479,336 

Unaudited - For Management Purposes Only 	 Page 1 



03-01 Content Standards 
03-02 Spanish 
03-03 Small Class Size 
03-05 Smaller Elem Class Size 
03-06 Grants Writer 
03-07 Small Class Size 

2003 

Administrative 

Total Request Approved 

5/7/2003 273,000 0 273,000 
5/712003 0 0 
5/7/2003 350,000 0 350,000 
6/4/2003 98,000 0 98,000 
6/4/2003 69,300 0 69,300 
8/6/2003 49,000 0 49,000 

	

839,300 
	

839,300 

	

3,000 	7,782 	(4,782) 

	

6,922,046 	6,075,178 	846,868 

Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 
2001 987,164 987,164 0 

02-1 Content Standards 5/1/2002 333,000 301,016 31,984 
02-2 Small Class Size 5/1/2002 350,000 350,000 0 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 74,000 0 
02-4 Pay for Performance 5/1/2002 400,000 400,000 0 
02-5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 5/1/2002 64,150 64,150 0 
02-7 3 Aides Strawberry Park Elem 11/21/2002 40,000 31,527 8,473 
02-8 Pay for Performance 11/5/2003 12,349 0 12,349 

Rescissions 12/10/2003 (41,570) (41,570) 

2002 1,244,929 1,232,580 12,349 

X 

Unaudited - For Management Purposes Only 	 Page 2 
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Technology Commission Funds Funds Funds 
Approved Spent Unspent 

1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 

1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 
2000 644,936 644,936 0 

2001 646,220 646,220 0 
2002 740,326 740,326 0 

03-01 Network Upgrade 5/7/2003 35,000 22,976 12,024 
03-02 Accelerated Reader 5/7/2003 5,000 1,208 3,792 
03-03 Hardware Replace 5/7/2003 138,000 95,986 42,014 
03-04 Staff 5/7/2003 312,500 0 312,500 

03-05 Marmot 5/7/2003 35,000 9,420 25,580 

03-06 Network Upgrade 6/4/2003 15,000 8,953 6,047 

03-07 Training 6;4/2003 20,000 2,472 17,528 

03-08 Repair & Maintenance 614/2003 20,000 18,186 1,814 
03-09 Software 61412003 40,000 4,287 35,713 
03-10 Network Management 6/4/2003 2,500 655 1,845 
03-11 Small Grants 913/2003 7,000 2,301 4,699 
03-12 Video Production 91312003 5,000 0 5,000 
03-13 Training 10/1/2003 7,500 0 7,500 

03-14 Maintanence 1011;2003 7,500 1,118 6,382 

2003 650,000 167,562 482,438 

Administrative 10,000 10,710 (710) 

Total Request Approved 6,673,397 6,191,589 481,808 

/01 

11 
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Caoital Commission Funds Funds Funds 
Approved Spent Unspent 

01-01 Plans at Middle School 1/712002 20,000 20,000 0 
01-02 St Park Elementary Study 1/2/2002 10,000 3,520 6,480 
01.03 HVAC Study 1/212002 12,000 429 11,571 
01-04 land Purchase 5/1/2002 600,000 525,549 74,451 

2001 642,000 549,497 92,503 

02-01 Architect/Engineering Fees 11/6/2002 75,000 75,000 0 

2002 75,000 75,000 0 

03-01 Middle School Exp 37,748 1,526,000 1,074,329 451,671 

2003 1,526,000 1,074,329 451,671 

Administrative 0 2,327 (2,327) 

Total Request Approved 2,243,000 1,701,153 541,847 

Unallocated Funds Funds Funds 	Funds 
Approved Spent 	Unspent 

Accounting 84,992 84,992 
Bank Service Fees 1,544 1,544 
Legal Services 11,584 11,584 
Licenses & Fees 503 503 
Postage 861 861 
Secretarial 18,399 18,399 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,646 10,646 
Audit/Tax 10,960 10,960 
Unallocated Request 783,931 

937,814 937,814 	 0 

N 

X 

I 
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STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATION/BUDGET PROCESS 

2004-2005 FUNDING CYCLE SCHEDULE 
11/03/03 

Wednesday, 01/07/04 

projection, conclude reserve discussion for this 
year, review previous year commission 
allocations, define "non-negotiable"/reserve 
items (e.g. admin funding and grants writer) 
Administrative Team Priorities/Issues: 
Presentation on district general fund and 
operating funds breakdown, review EFB fund 
allocation history, review "core vs. 
discretionary" items, outline BOE "non-
negotiable" items (e.g. small class guidelines, 
PFP, ???). 
(All Board of Education members and all 
commission members invited and encouraged 
to attend.) 
Capital Commission First Readings 
Technology Commission First Readings 
Educational Excellence First Readings 
Administrative Team Discussion of First 

Fund Board Allocation of Funds and approval 
of SSEF 2004-2005 Budget. 
First Opportunity for Second Readings as 

!f1 	 Wednesday, 02/04/03 
VJ 	 Wednesday, 02/18/03 

Wednesday, 03/03/03 
Wednesday, 03/10/03 
Readings 
Wednesday, 03/24/03 

Wednesday, 04/07/03 
requested 

The general strategy is to provide to the commissions preliminary data in 
December and Admin/BOE data and priorities in January to inform decisions 
regarding first reading budgets and attempt to avoid proposals that are way out 
of line with projected sales tax revenues and/or Admin/BOE priorities. 

Other related action items — multi-year community information campaign, "soft-
landing" budgets, program evaluation 

ED 



na me 	117104 org 

BO  	all  to EFB  
term  exp mailing address 

1180 Redwoods Dr  

home 
phone 

870-9340 

879 -3673  
879-54 70  

work phone fax__ 

879-2345  
e-mall  

Paula Stephenson 879-1615_ 

879-3099 

870-9521 

paulasAspringsips.Coln  
pmq a()sprmgsips com  
mllOamis(a,Cmn net  
thavener(a)familydevelopmenicenter org  

Pat Gleason EFB/BOE 

EFB/BOE 
PO 774326 

PO 770933  
P_0 773982 

O 881776 

879-9294  
Mike Loomis 
Tami Havener 
Ken Ruslhoi 
C_a rol Comeau ,  Vice  Presiden 

970-9351 
EFB/BOE 

06 0/06  
0_6/30/05 
06/30/05 

879-8197 879-5973 879-7467  
E_RUCOMmil0l y 579-6317  _-- 413-30'£-400Y—  

87937334  
8_70-305 1  

8~t 	erlrus 	of corn 	 - 
Comeau aa)springsips.com  _ EF_B1Com munlly 

EFB /Community 
EFB/Cap 

125 Steamboat Blvd_  
PO 774464  
PO 773315 _ 

8-7-97 -3-3-4—  
87_9-4053 276-3781 Jim Gill, President  jtgillsteamboattb)earthlmk.net  

Tom Ptach, Trea surer 879-9670 
871-1284  
870-1710 
1379.78_89 —  

879-5283 

8_79-8042 

879-64 50 879-5735 

879-5_735  

pllot(a),springsips-com  
Robin Gumbert -Crossan EFB/Cap PO  771 683 bcrossan(aDscreaminet com  
Norman Weaver 
Peter  Remy_  
Sue MacCarthy 

EFBlfech PO 775444 	 __ 
0 880490  

PO 774368 

PO 77583 3  
PO 774532  
1763 Brome Drive  
PO 774368  

870-1710__ 
1379-8031 

871 -3558 

879-6411 	_ 

879-1. 5_30 

_ 
871-3 1 8_4 

870-1710  n weaver(a-intermr com  
,min sp-T finq com  E FB/rC 870-3f87  

870-0368  
879-3_421  

8.7_9-3_943  

E F8/Ed  E 

EFB/Ed E 

_ 

maccarl(Omindsorinq.com  
Jerry  Kozatch , Secretary  
Donna Howell 
Jeff Troeger 

kozatch(a)earthlink net  
EFB/Superintendent _ 

734-4437_ 
734-30_31 
871-1001 _  
879-6284_ 
87_9.9211 
879-5563 

dhOwell(a)sSSd.k12 co us  
EFB/BOE Alternate 
Tech Director  

_  Itroeger.boena.starband net  
Cathleen  Nardi 879-3943  

879-3943  
871-3180 

ctotten(a~sssd.k12co.us  
Kelly  Stanford 
R ick  Denney 
Paul Strong 
Marian Engle 

Content Stds. PO 774532  87 1-3190  
879_- 31 94 
879-9211 
879-5563  

kstanford(a)sssd.kl2 co us  
Facilit ies  — PO 774368_ rdenneyta')sssd.kl2 CO us  
CPA PO 776189 	_ 

1335 Walton Cr Rd  #36 
879-9215  com  

Mnutes 871- _69. 8_8 engle a)spring5lp5.COm  
_bboyerna-steamboatpllot com  Brent_8oyer Steamboat Pilot ___ _ 	_ 	

_ _ __ 

send_  draft  EFB min utes to AM_, ED_ ,  PSa 

870-3210 	879_-2800_ 879-0979  
870-1710_ 8_70-1710_ 870-2848 	_  
871-1621 	871-4703 _ 80_1_-340-9933  

Send all agendas &  all final 
Tech 
Tech 
Tech  
Tech 

minutes -to Diane_  May  
06130!06 
06/30/04 PO 775066 
06/30/04 PO 775444 	_ __ 

_06/30105 3449 Stone Ln  

Open 
Lisa Adamo  lisa (a)alpinetaxl.COm  
Norman Weaver n weaver( )interwyr.com  
Scott Crouch  s&6ttc@maptraiIs.com  
Open Tech 

Tech 

Tech 
Tech 

06/30/06 

06/30/04 

06/30/05 
/30105 _06_ 

Kim Mitchell 17 Jackpine  Co urt 
PO 881533 
PO 880490   

879-9186  
870 -3020 

879-0882 879-2543  kmitchell n()steamboatchamber com  
Ellen Ladley swampOwlladley a.aol.com  
Peter  Remy 879-7889 

879-41 89 
send draft TC  
879-5263 
870-7986_ 

879- 1879 
871-1 810  

87_9-8031 870-32_87  remybiz1tb)mindsprinq Com  
Kel ly Shaw Tech Student 06/30/04  2734 Burgess Creek Rd.  _ 	 _  xkelly (ftotmail.com  

minutes to  DH,  AM , PS , C N_,_ DM,  
871-3558  
879-8438 
879-7310 	879-1307  

_CW, SW ,  KG  
maccarl (d.)mindsprinq.com  Sue MacCarthy Ed  E  06/30/05  PO 774368 

Bill  Ham ilton 
Lindsay Yates 

Ed E 06130/05 
06/30/05  

PO 775809  
PO 771058 

Wildtunablll(cDaol.com  _ 
Ed E IVates(a)springslps com  

Jam ie  Hallman Ed E 06/30/O6 
06130/06 

20 Cedar Ct  _  jroadrunnerlay(a)aol com  
L ibby  Ryan  Ed  E  1280 Athens Pl aza  Zeta 2 871-1916  870-14.89 8_70_- _936 1 bbyryan(a)aoI  
open Ed E 06/30/06 ___ 
Paul Sachs  Ed E 06130/04 PO  775831 846-9777 _  

879-804 2 
psachs(aorton.org  
kozatch(a)earthlink. net  
robmstone a() 	rve.com  compuse  

Jerry Kozatch Ed E 06/30/04  PO 7758_33 879-6411 879-3421 
Robin Stone Ed E 06/30/05  PO 775067 871 -0 16_1 

87.1-_3_1.9_0_ 
871-0181  
87.9-3943 Kelly Stanfo rd Cont. Stds.  PO 774532  871- 1001 

879-0221__ 

879-1918 
send draft Ed 

kstanford(a)sssd k12.Co.us  
Pam  Wa lter _ _  Ed E non-voting  _  pwalter(cDsssd.k12 co.us  
J ulie  Ma_ttimore Ed E non-voting-MS  _  _ 	 _ _ 	_ _ _ _ 

E minutes to 

 _ 

DH. AM, PS 

j__m_a tfmoreCa)sssd.k12.co.us  



Tom Ptach Cap 0_6130/05 PO 773315 879-9670  879-6450  8_79-1599  pllot(a)springsips.com  
open Cap 06/30/06 
Den nis Mellon Cap 06/30105 PO 773054  871-0879  8.  71-1 .0.7_5_  871-1 _044 dmelton(oDhometownconnections con_ 
Julie Ernst Cap 06/30/04 870-4270_  jernst(o)cmn.net_ 
Robi n  Gumbert-Crossan Cap- 06/30/04 PO 771683 871-1284 

879-319_4 

879-6217  
879-3943  
to DH, AM, PS 

87_9-8726  
8_70-0368 

bcrossan a(7.screaminet com  
Rick Denney Adm/Facilities PO 774368 rdenneVCcDsssd.k12 co.us  _ send draft Capital minutes 

871-3491 

87_1-35_91 

Diane Maltby SPE PO 776288 870-6776 
879-0907 

879-5908 

dmaltbV(o)sssd.kl2 co.us  
Sue Wenzlau SSMS __F67725 1 7 swenzlau(o)sssd k12.co.us  
Cindy Walker SC PO 774368_ 87_1 -3391 879-7834  cwalker(a)sssd.k12 co.us  
Kandise Gilbertson SSHS  PO 774368  871-3691  879-803_9  kkgllb 	Ca  ertson.sssd.k12.co  us  
Dave Holloway District  PO 774368_ 879-319 1 879-3943  dholloway(cDsssd.kl2 co.us  
Dale Mellor Adm PO 774368  879-1530 

879 .1530  

879- 1 530  

879-3943_  

871 -3 180  

drllellor(acasssd k12 co.us  
Rick Denney  Adm  PO 774368  rdenneV(a)sssd k12 co.us  

arnuhme(a)sssd.k12.co.us  Anne Muh me Adm PO 774368 879-394 3  
Diane May Adm  PO774368 _ 879-1530 

87_9-3240_ 

879.1530 

871-3190_ 

87_9-3943  
879-3943  
879-3943  

879-3943  

dlmaV(d)sssd.k12.co.us  
Ed Dingledine Tra ns  PO 774368 edingledme_(a)sssd.kl2.co  us  
Roberta Gil l FS PO 774368  rgill(o)sssd k12.co.us  
Kelly Stanford  Cont. Slds  PO 7745_32  kstanford(a)sssd.k12 co.us  
Lynne Myers Grant  PO 774368  879-1530  879-3943 Imyers(a)sssd.kl2.co  us  
Dave  Schmid SSHS Principal PO 774368  _ 879-1562 

879-1562 

879-8039  
879-8039_  

dschmid(a)sssd k12.co.us  
Mike Knezevich SSHS Asst  Principal  PO 774 368  mikek(aDsssd.kl2.co  us  
Tim Bishop_ SSMS  Principal  PO 774368  879- 1058 870- _0_368  tblshop(osssd.k12.co.us  
JerryBuelter SSMS Asst. Princi pal  PO 774368 870-8556 871-3595 

879-0652 

879-7550  

870-0368  
879-7834  

jbuelter(a),sssd.k12.co.us  
Judy Harris SC Principal  PO 7748  36  IharrlS(ai?SSSd.k12.co.us  
John Devincentis SP Principal PO 774368 879-6217 Idy@sssd k12 co.us 
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Leadership Team Priorities - FY 2005 
Technology commission  

Staff 	 1 	$323,650 

C 

Training 3 

Maintenance 4 

Software 5 

Network Upgrade 6 

Marmot 7 

Allocable  

Evaluation 8 

Hardware 9 

AR Program 10 

Software 11 

Small Grants 12 

Video Production 13 

Total 

96,350 

27,500 

27,500 

20,000 

25,000 

30,000 550,000 

15,000 

23,650 

5,000 

40,000 

10,000 

5,000  

$648,650 
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TECHNOLOGY BUDGET SUMMARY 

2004-2005 

The mission of the Technology Program complements the goals of the Board of Education 
including: 

• Providing all students & staff the opportunity to become proficient in the ethical use of 
technology in educational, personal and vocational life. 

• Planning and recommending funding of technology to support school/community 
objectives to enhance achievement, personal productivity, and self-esteem. 

Through a unified technology program with a clear vision, through the integration of 
technology in the classroom by both teacher and students, a demonstration of technology 
proficiency by administrators, teachers and students, and access to technological 
resources, we believe the Technology Program can make a difference not only in 
increasing student achievement and teacher effectiveness, but in the culture of our schools. 

"The vision for the use of technology is most effective when there is clear recognition that it 
is about student learning and instructional improvement connected to standards" (Shelley 
Billig, Ph.D.,  Threshold  Fall 2003). 

Technology Commission 	 Page 1 	 01/28/2004 



1 0 MARMOT COMMUNITY LIBRARY, 

■ SOFTWARE 

O TRAI N I NG 

O STAFF 

NHARDWARE/REPLACE 

O MAINTENANCE 

i ■ NETWORK UPGRADE 
I-- -- - ---  --- - 

18 

0 

TECHNOLOGY BUDGET - ALLOCATED 

5% 	5% 



e 
TECHNOLOGY BUDGET SUMMARY 

2004-2005 

RFF Number Title Description/Rationale Content Standard Alignment Budget 
Access to Marmot consortium Students read to locate, select, S 30,000 

1 Community (Colorado-wide) as well as local & make use of relevant 
Library integration of library databases. information from a variety of 

media, reference, & 
technological sources. 

Software includes operating system Students will share their S 20,000 
2 Software upgrades, management tools, virus learning and ideas using a 

protection, and upgrades. variety of technological tools 
and hypermedia. 

Training for staff includes: Students (and teachers) will S 27,500 
3 Training conferences, staff development, demonstrate cooperation and 

network training for engineer & collaboration through working 
technician, training materials, on-line with peers when using 
training, visitations, publications, technology. 
and release days for teachers. 

Technology Staffing and Students and teachers/staff will 323,650 
4 Staff Administration includes five (5) Full demonstrate cooperation and 

Time Employees as follows: I collaboration through working 
Technology Director; 2 Computer with peers when using 
Support Specialists; 4 %a time technology 
Teacher/Trainer Building 
Technology Coordinators (includes 
3% COLA adjustment 

Technology Commission 	 Page 3 	 01/28/2004 



TECHNOLOGY BUDGET SUMMARY 
2004-2005 

UNALLOCATED 
REQUESTS 

RFF Number Title Description/Rationale Content Standard Alignment Budget 
This program provides an avenue for Students will select appro- $ 10,000 

8 Small Grants staff, students and community priate technology to 
members to propose projects and/or communicate ideas and demonstr 
to try out a new type of technology learning. 
with a relatively small startup cost. 

Summer reading program for Students apply thinking skills to $5,000 
9 AR Summer students (2n d  3' and 4'h  grades) who their reading, writing, speaking, 

Reading desire to improve their reading skills. listening, & viewing. 
Program The AR program includes the site 

licenses for both Elementary Schools 
(includes software and book sets) 
and half-time teacher for 43 days. 

We have added this program back Students will select appro- $10,000 
10 Video into the budget as school goals priate technology to 

Production include increase in video communicate ideas and 
programming without allocation of demonstrate learning. 
funding. 
Purchase of software that is aligned with the Students will share their $30,000 

11 Curriculum curriculum content standards and allows for learning and ideas using a 
Software data driven instruction to meet students' variety of technological tools 

individual needs. Curriculum 	now requires 
and hypermedia. more sophisticated programs that 

individualize instruction, incorporate 
assessment and report features. Programs 
require a reliable high-speed network 
infrastructure to be successful. 

Technology Commission 	 Page 5 	 01128/2004 



Steamboat Spr' 
0 

Fall 2003 

o~i~trict RE-2 

Technology and Inf ormatio iteracy Plan 



GOAL: Establish a communication culture using technology to share information and resources 

OBJECTIVES STRATEGIES ACTIONS TIMELINE 

Use technology to enhance SSSD will create a Implement use of new 2003-2004 School Year 

communication among staff communication forum using communication tool and 

and students technology training. 

Involve parents and Create and maintain a Implement Powerserve as a Summer 2003 

community members in the dynamic website that web host to facilitate web 

educational community using serves as a portal for site organization and 

technology district information and maintenance. 

increases communication 

between the district and 

the community. 

Use technology to enhance Work with the BOCES to Implement a web based Summer 2003 

transfer communication improve transfer of implementation of Excent 

between BOCES and information on students (Special Education Reporting 

Resource Teachers between schools and district Software) 
and BOCES 



e 

GOAL: SS51) will utilize technology to enhance the use of assessments and the comprehension 

of assessments 

OBJECTIVES STRATEGIES ACTIONS TIMELINE 

555D will use technology to 5551) will develop electronic 5551) will establish a district School Year 2003-2004 

support data-driven tools that allow teachers, data warehouse in conjunction 

instructional planning and principals, counselors and with Executive Intelligence to 

decision making. other internal users to access correlate a variety of source 

statistical student data. information and provide 

training to users 

55SD will use technology to SSSD will improve the The separate SASI databases Summer 2003 

gather and organize data more integrity of the data reported of each school will be 

effectively for reporting by 5ASi integrated into a district wide 

purposes system and modified to more 

closely resemble the data 

required for state reporting. 

555D will use technology to 5551) will implement a Grade level report cards will Jan-04 

measure and report student standard of reporting grade be made available online. 

progress towards achieving level assessments in an 

grade level expectations electronic format 



Steamboat Springs Oihool District RE-2 

Technology Continuum 

Ethics and Responsibility: 

1. Students will use technology responsibly and ethically and will understand important issues of a technology- 
rich and literate society. 
1.1 Demonstrate responsible care and maintenance of computers 
1.2 Recognize the use and impact of technology in a global community 
1.3 Know ethics of ownership and copyright 
1.4 Practice the principles of cultural, ethical, and societal netiquette. 
1.5 Practice responsible use of technology systems and software 
1.6 Demonstrate critical thinking skills when evaluating software, the web and other media 

Basic Knowledge: 

2. Students will demonstrate knowledge of basic concepts, tools, and operations of technology 
2.1 Identify the components of computers and other technologies 
2.2 Operate input devices (e.g. keyboard, mouse) 
2.3 Operate peripheral devices 
2.4 Identify and use letters, numbers, and special keys and key combinations on a keyboard 
2.5 Identify and use letters, numbers, and special keys and key combinations on a keyboard 
2.6 Identify and utilize technology terms 

Communication: 

3. Students will communicate through the use of technology. 
3.1 Select appropriate technology to communicate ideas and demonstrate learning. 
3.2 Demonstrate cooperation and collaboration through working with peers when using technology 
3.3 Communicate knowledge of accurate and appropriate technology terminology 
3.4 Recognize components of email as a communication device 

01/28/04 



STAFFING COMPARISON 
ROUTT COUNTY INFORMATION SYSTEMS 

# OF USERS # OF PC'S # OF 
SUPPORT 
PERSONNEL 

CITY 140 150 3 
COUNTY 200 175 7 
SKI CO 375 350 6.5 
SCHOOL 
DISTRICT 

2150 910 5 

0 



a 	 a 	 a 
STEAMBOAT SPRINGS 

SCHOOL DISTRICT 
INVENTORY 

SCHOOL 1995 1996 1997 1998 1999 2000 2001 2002 2003 SERVER_ TOTAL 
SPE 0 0 0 6 76 23 13 21 58 3 200 
SSMS 0 18 16 18 20 27 51 29 14 2 195 

SCE 0 0 2 20 58 27 11 26 60 3 207 
SSHS 0 0 22 18 63 58 37 24 64 41 290 

HSC+FOOD 0 0 5 1 1 1 8 1 5 22 
TRANS 0 0 0 2 0 0 0 0 0 0 2 
TOTAL 0 18 45 65 218 136 112 108 197 17 916 

1351 	841 	631 

01/28/2004 



Steamboat Springs Education Fund Technology 
Q 	 Commission Request for Funding 

Request Number: 

Description: This is a request for a visual presenter. It is visual display product capable 
of projecting images from hard copies (books, reports, photos) as well as objects (insects, 
shells, fossils, arrow heads) onto a screen or monitor. Projection can be with either a 
projector or television. A zoom feature allows a portion of the document or specimen to 
be displayed in a highly exaggerated size without distortion. 

Rationale: 
There are numerous applications for this piece of equipment for both students and 

teachers. First and foremost, it allows large group viewing any document, picture or 
article in its original form, without having to make an overhead transparency. Not only 
will this equipment save teacher time and copying costs, the quality of the image will be 
improved. In addition, the ability to project directly from a text will allow for 
improvement in instruction. Instruction of reading in the content areas will be enhanced 
through the use of the visual presenter due to the fact that the actual text can be displayed 
and enlarged while emphasizing context clues and highlighting comprehension clues in 
text structure. For geography instruction, single resources such as maps, photos, charts, 
and diagrams can be used in a meaningful way due to the enlargement and color, 
increasing visual appeal. Another application is the display of primary documents, a 
valuable resource in social studies instruction. Science teachers are excited to have the 
opportunity to display smaller specimens such as bones, fossils, and insects that will 
highlight the specimen's detail. Teachers in all disciplines and at all levels will enjoy the 
duplication capabilities this tool provides for the creation of displays or bulletin boards. 
Students will be able to present their work in a manner that will honor their achievements 
while allowing fellow students to learn from their efforts. Teachers continually strive to 
find instructional techniques that meet multiple leaming modalities. The visual presenter 
will encourage greater diversity in teaching style. 

The audience for the use of this equipment is building wide. However, primarily 
the sixth grade teachers and students will use it. 

Cost: $800 

Timing of Funding: Payment due'at time of purchase. 

Prior Funding: 	Multiple monitors and projectors are already in place and available 
for use with this hard ware. 

Matching Funding: None 

Long Range Financial Impact: 	Not necessary, however, there may be a building 
impact. Once other educators become aware of the capabilities of the visual presenter, it 

P`Jl 	will assume a high demand status. 



To my knowledge, this proposal has never been presented to the Technology 
Commission. 

I agree to make a presentation to the Technology Commission six months following 
approval. 

Signature 
//
of Principal: 

~ at.' 
Signature of Superintendent: 

Sponsor Information: 
Sally Howard 
Sixth Grade Teacher 
Steamboat Springs Middle School 
871-3584 
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Its analog RGB output connects directly to data 

projector for True-XGA live presentations. 

91/3" 850,000 pixels progressive scan CCD 

*Real time viewing at 20 frames/see. 

!Adjustable camera arm for image sizing 

OShooting area: 364271 mm-179xi35mm(14.3"x10.7"-7.0"x5.3") 

*No focusCris adjustment needed 

*Up to 4 times digital macro-zoom function 

*Built-in lighting unit (white LED) 

*Buift-in analog RGB swftcher 

OAutomatic white balance 
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Leadership Team Priorities - FY 2005 
Technology Commission  

Staff 	 1 	$323,650 

L- 

Training 3 

Maintenance 4 

Software 5 

Network Upgrade 6 

Marmot 7 

Allocable  

Evaluation 8 

Hardware 9 

AR Program 10 

Software 11 

Small Grants 12 

Video Production 13 

Total 

96,350 

27,500 

27,500 

20,000 

25,000 

30,000 550,000 

15,000 

23,650 

5,000 

40,000 

10,000 

5,000  

$648,650 
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Steamboat Springs School District 
Education Fund Board 
Funding Options 
FY 2005 

Priority 

Education Excellence: 
Content Standards Salary 

	 1 
Training 
	

2 
Small Classes 
	 3 

RemmmeM 

Dollar 
Amount 

218,520 
110,000 
221,480  550,000 

Allocatable  
Evaluation 
	

4 
	

25,000 

Small Classes 
	

5 
	

177,520 

Total 
	

752,520 

Technology 
Staff (5 FTE) 
Hardware 
Training 
Maintenance 
Software 
Network Upgrade 
Marmot 

1 
2 
3 
4 
5 
6 
7 

323,650 
96,350 
27,500 
27,500 
20,000 
25,000 
30,000  550,000 

M Allocatable  
Evaluation 
Hardware 
AR Program 
Software 
Small Grants 
Video production 

Total 

8 
9 

10 
11 
12 
13 

15,000 
23,650 

5,000 
40,000 
10,000 
5,000 

648,650 

Capital 
Loan payment 
	

1 
	

250,000 
Evaluation 
	 2 

	
20,000 

Total 

Grand Total 
	

1,671,170 

I U10 

Other Considerations 
Elementary Spanish 
Elementary Teachers 
HSC Window Replacement 
Middle School Entrance 
Padgett Property Study 
Whistler Property Purchase 

10,000 
98,000 

180,000 
200,000 

10,000 
400,000 

1 
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TECHNOLOGY COMMISSION MEETING 
AGENDA 

Meeting #118 

Date: 	March 19, 2002 ? 3 
Time: 	5: 30 p.m. 
Location: 	Pilot Newspaper Building Conference Room 

1. Call to Order 

2. Approval of minutes 

3. Approval of agenda 

4. Public Comment —In order to assure public awareness of and involvement in the activities of 
the Steamboat Springs Education Fund Technology Commission, this portion of the Commission 
meeting is available to the public to discuss any item related to the Commission. 

5. Presentation by Location 
a. 

6. SSEF Board Report 
a. N. Weaver/Cathleen Nardi (20 minutes) 

7. Small Grant Requests 
a. Visiograph small grant request 

8. First Readings 
a. 

9. Second Readings 
a. 

10. Discussion / Progress Reports / Housekeeping 
a. Change of Network Upgrade RFF to include Data Warehousing 
b. Revision of Long Range Plan/Assessment 
c. Winograd Center "Smart Classroom" opportunities 
d.  

11. Agenda and Date for Next Meeting 

12. Adjourn 

This meeting is open to the public 

Norman Weaver, Technology Commission Chairperson 
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TECHNOLOGY COMMISSION MEETING 
MINUTES 

MEETING #118 
March 19, 2003 

Norm Weaver called the Technology Commission meeting to order at 5:40 p.m. at Soda 
Creek Elementary School with members Lisa Adamo, Mary MacDougall and Kim 
Mitchell present. Cathleen Nardi, Diane Maltby, Sue Wenzlau, Cindy Walker, Marcia 
Martin, Judy Harris, Dimmye High and Christine Peters were present. It was 
determined that a quorum was not present. Marian Engle recorded the meeting and 
prepared the minutes. 

Norm Weaver stated that meetings at different schools where technology programs can 
be presented are beneficial. Norm plans to nudge the Education Fund Board to 
continue to meet at various schools. 

SODA CREEK ELEMENTARY SCHOOL TECHNOLOGY PRESENTATION — Cindy 
Walker 

Cindy Walker reviewed contents of display boards and pointed out that not all 
technology related projects are actually printed. The computer is often integrated into cD 	the curriculum. One display board included management and assessment pieces. A 
search is being conducted for more software that includes the management and 
assessment pieces. Accelerated Reader is a summer reading program and the Lexia 
program is the mainstay of the reading program. 

Displays included pictures created in KidPix by kindergarten students. First graders 
research animals and provide paragraphs with illustrations. Students are taught how to 
map out a paragraph. Stamps, poetry, books and book covers are also covered in 
grade 1. Second graders work on graphs, surveys, directions and landforms. Third 
graders use Kidspiration and continue learning to map paragraphs. Research on the 
Internet and in the media center is completed by third graders along with creative 
posters and slide shows. The virtues are incorporated into word processing. Fourth 
graders research animals and provide PowerPoint presentations. Timelines, animal 
adaptation illustrations and a word processing checklist are stressed. Fifth graders 
enhance graphing skills and create biographies using PowerPoint, prepare book 
reports and conduct weather research. The arts teacher starts teaching perspective at 
the second grade level. Art Dabbler is used and portraits are prepared. Several 
software programs are used for music to help with rhythm, note reading, theory and 
instruments. 

Norm Weaver suggested that Cindy Walker could reassemble the display boards for 
some type of a technology fair next fall. A small grant could be sought. The 

® 

	

	technology fair would expose parents to what students are learning at all grade levels 
and what vital skills are needed for the work place. 



TECHNOLOGY COMMISSION 	 MINUTES MEETING #118 

Kim Mitchell suggested that the fair could help all interested community members learn 
how the half-cent sales tax dollars are spent and see how impressive it is to learn what 
younger students are doing in terms of technology. Cathleen Nardi added that it is also 
an eye opener when teachers and coordinators see what students are learning at all 
levels. 

Judy Harris suggested linking an I-Movie to the School District website. Cathleen Nardi 
said at the present time the School District does not host its website and space is 
limited. Cindy Walker added that the existing work is not broadcast quality. Kim 
Mitchell suggested that a small grant could enable hiring ATT to film technology 
learning at the different schools. 

Diane Maltby said students are excited to work in the computer labs during their free 
time. Students work on phonics and MathFacts. 

SMALL GRANT - 

Judy Harris stated that the existing Lexia program is an assessment and management 
tool which has become an integral tool in helping students work with phonics. Lexia 
has helped increase the level of phonics instruction in the elementary schools. 
Visagraph is a companion piece to Lexia. Visagraph includes an actual piece of 
equipment that a student puts on over the eyes. The Visagraph program maps how the 
student's eyes track, which provides an indication of which students are struggling with 
reading. The Lexia program is designed to also include a piece which is designed to 
improve student eye tracking (visual strengthening activity). 

Judy Harris explained that a program called PAVE exists which helps with eye 
calisthenics. When a student has been identified to have a difficult tracking pattern 
that student could use the PAVE program. The PAVE program would actually be 
helpful for any student. The PAVE program will be purchased if the small grant for the 
Visagraph II System is approved. Many new programs include a tracking portion which 
would be compatible with the Visagraph program. 

Special Education Teacher Dimmye High pointed out that 65% of students have 
difficulty with eye tracking. The student might be able to read but only for short time 
(i.e., 15 minutes) before a headache develops. 

Judy Harris said the Visagraph equipment could be shared with other schools. The 
assessment takes about five minutes. Initially only the students with reading difficulties 
will be tested. Total cost of the equipment is $2,795. The small grant request is for 
$1,500. The PIC at Soda Creek and the PTIC at Strawberry Park Elementary Schools 
will be asked to provide some of the matching funding. 

Mary MacDougall said the program gives the School District the opportunity to take 
some of the responsibility in the area of eye tracking. 
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TECHNOLOGY COMMISSION 
	

MINUTES MEETING #118 

Special Education Teacher Dimmye High said the program can sort out the students 
with a visual tracking problem from students with other possible visual problems. 

Judy Harris believes it is beneficial when the elementary system can work together 
especially in a focus area such as reading. Research indicates that reading is the key 
to learning in all other areas. If a student is not reading at a high level by grade three 
impacts the rest of the student's life. 

Diane Maltby believes the Visagraph system will help students throughout the School 
District at all levels of learning. It is not just an elementary school diagnostic tool. The 
software can be used for grades K-12. 

Technology Commission members and Technology Representatives at the meeting 
determined that the Visagraph Program is within the spirit of the small grants program 
and a priority as opposed to other small grants that might come before the Technology 
Commission. An electronic second reading for the small grant request was agreed 
upon. (The electronic vote conducted at a later date resulted in approval of the small 
grant request). Questions could be e-mailed to presenters. 

Kim Mitchell noted that small grants are given for the benefit of many different groups 
of students. The Technology Commission is reaching out to every student. 

SSEF BOARD REPORT 

Norm Weaver said there are more requests for funding for 2003-04 than average yearly 
Education Fund revenues. There has been a good faith effort to not just cause 
technology expenses to balloon. It is important to continue to educate the voting public 
regarding what the half-cent sales tax has achieved in terms of technology. 

Cathleen Nardi said all three commissions have made presentations to the Education 
Fund Board. The Education Fund Board has asked for answers to certain questions. 
The Administrative Team is making recommendations based on what the Administrative 
Team heard from the three commissions. The technology program is solid and has 
demonstrated its success. The only technology expense that could be questioned is 
the expenditure for hardware, which could impact the technology program. The 
community believes technology skills are necessary for our children. 

Kim Mitchell stated that she is planning to step down from the Education Fund Board at 
the end of the 2003-04 funding cycle. 

Norm Weaver encouraged Technology Commission members to consider taking over 
the responsibility or possibly think about alternating the responsibility among members. 

SCHEDULE AND AGENDA FOR NEXT MEETING - Wednesday, April 16, 2003, 5:30 
p.m. — 7:00 p.m. Human Services Center 

® 	 • Replacement of Kim Mitchell on the Education Fund Board 
page 3 
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• Results of Polling of Members Regarding Meeting Time of 5:30 
• Revision of Long Range Plan / Assessment 
• Change of Network Upgrade to Include Data Warehousing 

FUTURE AGENDA ITEMS 
• Student Feedback Regarding Technology Program 
• Showcase of Small Grants 
• Sharing Items funded by Education Fund with Other School Districts 

The meeting adjourned at approximately 6:40. 

Exhibits 
• Agenda 
• Education Fund Financial Report, February 28, 2003 
• Small Grant Request - Visagraph 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

® 	
Request for Funding 

Request Number: 

Description: Visagraph II System: According to Taylor and Associates Communications, Inc., 
the Visagraph II System is an eye-movement recording system that measures the Fundamental 
Reading Process of students (i.e. visual/functionai proficiency, perceptual development, and 
information processing competence). The Visagraph II System can be used to assess reading 
fluency efficiency, prescribe and evaluate corrective instruction in the form of visual discrimination 
and reading fluency training, and detect visual/functional difficulties. According to Taylor and 
Associates as many as 60% of students lack visual coordination and tracking ability. For some 
this means great difficulty with learning, for others it means they don't read as efficiently as they 
could. Inefficient eye movements can have a significant impact on reading fluency, accuracy, and 
comprehension. The Visagraph II System was introduced four years ago, after approximately 60 
years of research in reading technology. 

Rationale: A team of professionals will use this instrument to measure students' eye movements 
when reading. This would allow the team to make educational recommendations and/or referrals 
to improve student learning. The team will consist of a variety of specialists including reading 
teachers, special education teachers, classroom teachers, health professionals, and technology 
professionals. 

Subject Area(s): Reading proficiency impacts all subject areas. The Visagraph will be used 
based on teacher/health professional/special education etc. referrals of any students in our - 
schools for whom this is applicable. 

CD Cost: Total $2,795.00 (Technology Grant- $1500.00, Matching Funds- $1,295.00) 

Timing of Funding: Funds would be used as soon as they are made available. 

Prior Funding: Not applicable. 

Matching Funds: Any additional funds that are needed will be requested from the Strawberry 
Park Elementary School PTIC, the Soda Creek PIC. Additional monies may also be accessed 
from the Technology training budget, the Technology software budget for training and the 
Technology software budget. 	 _ 

Long-range Financial Impact: The purchase of the Visagraph II System would only occur once, 
therefore not having a long-range financial Impact on the school. Funds for maintenance, 
upgrades, and training will be accessed from the technology budget. 

Has this proposal been presented at a Steamboat Springs School District Technology 
Committee meeting? Yes. 

Do you agree to make a follow-up presentation about the status of this project to the 
Technology Commission within six months of approval? Yes. 

Signature of Building Principals: 	 Signature of Superintendent: 
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Grade Levels I 	Advanced Levels 

1 2 3 4 5 6 7 8 9 10 1 	11 12 Col 1 2  5 

Fixations/100 words 224 174 155 139 129 120 114 109 105 101 96 94 90 77 65  44 

Regressions/100  52 40 35 31 28 25 23 21 20 19 18 17 15 11 8 2 

Directional Attack/% 23 23 23 24 22 21 20 19 19 19 19 18 17 14 12  

t1.752.08  

5 

Av. Span of Recog. .45 .57 .65 .72 .78 .83 .88 .92 .95 .99 1.04 1.06 1.11 1.30 1.53  2.27 

Av. Our. of Fix. .33 .30 .28 .27 .27 .27 .27 27 .27 26 .26 .25 .24 .23 .23  .22 

Rate Without Rereading 80 115 138 158 173 185 195 204 214 224 237 250 280 340 400  620 

-Grade Level Norms for the Components of the Fundamental Reading Skill," by Stanford E. Taylor, Helen Frackenpohl, and James L. Peltee, 
EDL Research and Information Bulletin No. 3, Educational Developmental Laboratories, Inc. 
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BENEFITS: 

The Visagraph Is an objective means of 
recording and assessing an individual's 
reading efficiency: 

• Visual/Functional Proficiency 
• Perceptual Development 
• Information Processing Competence 

Through the use of TA's fluency develop-
ment techniques, significant changes 
occur In the student's Visual/Functional, 
Perceptual and Information Processing a 
skills which reflect in the efficiency of the 
Fundamental Reading Process. When TA's 
Visagraph recordings are taken before and 
following fluency development activities, 
significant changes will be noted in these 
reading performance characteristics: 

fixations (Reduction in the number of 
eye stops) 

Regressions (Reduction in the number 
of reverse eye movements) 

Span of Recognition (increase in the 
average words or word parts 
perceived per eye stop) 

Duration of Fixation (Reduction in the 
average length of eye pauses) 

Rate of Reading (Increase in words 
per minute) 

Directional Attack (Reduction in 
percentage of forward-to-reverse .eye 

i' 

x , 
) 

to 	Visagraph 	 Reading Levels: All Levels 

a%# -MOtenit-nt rcc.ordirga systeirt that measures (lie etficlencg of t:re nnrr..:!iletat. 
fie ittlrng Process of t_Audenis of ail ages quid adults. 

TA's Visagraph can be used to: 
• Assess reading efficiency ~ r:F.E; : 

• Prescribe corrective Instruction in the form of visual 
discrimination and reading  

• Detect visual/functional difficulties  

r 

RECORDING FUNCTION (5-7 minutes per student) 

A student or trainee slips on goggles that contain infrared sensors which respond to eye 
movements during reading. A reading selection (level suggested by CPA) in the Test Booklet is 
then read silently. During the reading/recording, the Visagraph samples eye-movement positions 
GO times per second and automatically computes various reading performance measures. 
Following this reading, a comprehension check determines whether or not the subject read with 
reasonable comprehension that suggests a usual reading performance. Automatic calculations 
of a reader's performance and graphic displays of reading and vision/function proficiency are 
available. 
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PORTION OF MINUTES FROM TECHNOLOGY COMMISSION MEETING O 	 3/19/03 

SMALL GRANT REQUEST 
VISIGRAPH 

Judy Harris stated that the existing Lexia program is an assessment and management tool 
which has become an integral tool in helping students work with phonics. Lexia has 
helped increase the level of phonics instruction in the elementary schools. Visagraph is a 
companion piece to Lexia. Visagraph includes an actual piece of equipment that a 
student puts on over the eyes. The Visagraph program maps how the student's eyes 
track, which provides an indication of which students are struggling with reading. The 
Lexia program is designed to also include a piece which is designed to improve student 
eye tracking (visual strengthening activity) 

Judy Harris explained that a program called PAVE exists which helps with eye 
calisthenics. When a student has been identified to have a difficult tracking pattern that 
student could use the PAVE program. The PAVE program would actually be helpful for 
any student. The PAVE program will be purchased if the small grant for the Visagraph II 
System is approved. Many new programs include a tracking portion which would be 
compatible with the Visagraph program. 

Special Education Teacher Dimmye High pointed out that 65% of students have 
difficulty with eye tracking. The student might be able to read but only for short time 
(i.e., 15 minutes) before a headache develops. 

Judy Harris said the Visagraph equipment could be shared with other schools. The 
assessment takes about five minutes. Initially only the students with reading difficulties 
will be tested. Total cost of the equipment is $2,795. The small grant request is for 
$1,500. The PIC at Soda Creek and the PTIC at Strawberry Park Elementary Schools 
will be asked to provide some of the matching funding. 

Mary MacDougall said the program gives the School District the opportunity to take 
some of the responsibility in the area of eye tracking. 

Special Education Teacher Dimmye High said the program can sort out the students with 
a visual tracking problem from students with other possible visual problems. 

Judy Harris believes it is beneficial when the elementary system can work together 
especially in a focus area such as reading. Research indicates that reading is the key to 
learning in all other areas. If a student is not reading at a high level by grade three it 
impacts the rest of the student's life. 
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Diane Maltby believes the Visagraph system will help students throughout the School 
District at all levels of learning. It is not just an elementary school diagnostic tool. The 
software can be used for grades K-12. 

Technology Commission members and Technology Representatives at the meeting 
determined that the Visagraph Program is within the spirit of the small grants program 
and a priority as opposed to other small grants that might come before the Technology 
Commission. An electronic second reading for the small grant request was agreed upon. 
Questions could be e-mailed to presenters. 

Present: 	Norm Weaver 
Lisa Adamo 
Mary MacDougall 
Kim Mitchell 
Cathleen Nardi 
Marcia Martin 
Sue Wenzlau 
Cindy Walker 
Judy Harris 
Christine Peters 
Dimmye High 
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name org term exp mailing address phone work phone fax e-mail 

10/212002 

Paul Fisher EFB/BOE Up PO 775738 870-8891- 871-1721 pandcfisher@aol.00m 

Pat Gleason EFB/BOE PO 774326 879-3673 8793099 879-9294 pmg@springsips cam 

Tom Sharp EFB/BOE PO 774606 879-1482 879-7600 879-8162  sharp(cDsharosteinkecom  
Tami Havener EFB/BOE PO 773982 879-8197 879-5973 879-7467 thavener@familydevelopmentcanter org 

m Schoewe ommunny Jun-G4 inco 	uRe 2D5 870-0788 846-2229 871-1009 robbin 	aya.yae 	u 

Carol Comeau EFB/Community Aug-03 125 Steamboat Blvd. 879.7334 870.5372 879-7334 comsau@springsips com 

Jim Gill EFB/Community Aug-03 PO 774464 879-4053 276-3781 870.3051 jtgillsteamboat@e rthlink.net  

Tom Ptach EFB/Cap Aug-03 PO 773315 879-9670 879-6450 879-1599 pilot@spnngsips com 

rotating EFB/Cap 

Norman Weaver EFB/Tech Jun-04 PO 775444 870-1710 87U-1710 870-2848 n weavef@interwvrcOm 
Kimberly Mitchell EFB/Tech Oct-04 ac pine Court 879-9186 879-0882 879-2543 mice 	seam 57a c am er com 

Brian Kelly EFB/Ed E Oct-04 1  PO 770967 879-0045 879-0045 btksurvey@mindspdng.com  

Jerry Kozatch EFB/Ed E Oct-04 PO 775833 879-8042 8793411 879-3421 lierrygambientainc.00m 

Cyndy Simms EFB/Supenntendent PO 774532 879-5938 879-1530 879-3943 csimms@sssd.k12.00 us 

Paula Stephenson BOE aft to EFB 1180 Redwoods Dr. 870-9340 879-1615 879-2345 paulas@spnngsips.00m 

Cathleen Nardi Tech Director PO 774368 734-3031 871-3184 879-3943 ctotten@sssd.kl2.00.us 

Kelly Stanford Content Stds PO 774532 871-1001 871-3190 879.3943 kstanford@sssd.kl2.co  us 

Rick Denney Facilities PO 774368 3 8796284 879-1530 879-3943 rdenney@sssd.kl2.co  us 

Paul Strong Accounting PO 776189 879-9211 879-9211 879-9215 paul@strong-opa.com  
Marian Engle Minutes 1335 Walton Cr Rd #36 8795563 879-5563 871-6988 engle@springsips com 

Send Agendas all commissions to Diane May send EFB minutes to AM, PSa, PS 
Harold Weatherly Tech Oct-041 PO 772126 875-0213 848-6097 j hweatherly@eafIhIink net 
Kelly Shaw Tech Student/soph Oct-04 2734 Burgess Creek Rd. 879-4189  xkelly CCDhotmail com  
Lisa Adamo Tech Oct-04 PO 775066 870.'210 879-2800 879-0979  lisatcpaloinetaxi com  

Orman Weaver Tech Oct-04 PO 775444 870-1710 870-1710 870-2848 n_ weaver@interwvr.com  
Scott Crouch Tech Aug-03 3449 Stone Ln 871-1621 870.8954 801-340-9933 scottc@maptrails com 

Mary MacDougall Tech , -,\, 	r Dec03 870-0104  bobmac( mindspring.com  
Kim Mitchell Tech Oct-04 17 Jackpine Court 879-9186 B79-0882 879-2543  kmitchellCrDsteamboatchamber.com  

Ilen Ladley Tec Sep-03 PO 881533 870-3020  swam oowlladleyCc1in1.com  
Peter Remy Tech Sep 03 PO 880490 8797889 879-8031 870-3287 remybizl @mindspnng com 

sand TC minutes to CS, AM, PS, CT, DM, CW, SW, KG 

Sue MacCarthy Ed E Aug-03 PO 774368 879-5283 871-35W 870-0368  maccarl(tomindsgring.com  
Bill Hamilton Ed E Aug-03 PO 775809 870-7986 8795438 Wikltunabill@aol.com  

Lindsay Yates Ed E Aug-03 PO 771058 879-1879 879-7310 8791307 lyates@spnngsips.com  

Brian Kelly Ed E Aug-03 PO 770967 879-0045 8794)045 btksurvey@mindspdng com 

Mike Loomis Ed E Aug-03 PO 770933 8795470 870-9521 87D-9351 mlloomis@cmn net 

Scott Ford Ed E Sep-03 PO 774584 8791399 670-4491 800586-9827 scott—ford@hotmail.com  and/or sford@coloradomtn  ec 
Paul Sachs Ed E Oct-04 PO 775831 870-9423 879.2126 psachs@yvlei org 

Jerry Kozatch Ed E Oct-04 PO 775833 879-8042 879-6411 8793421 jerry@ambientainc.mm  

Robin Stone Ed E Oct-03 PO 775067 871-0161 871-0181 robinstone@compuserve com 

Kelly Stanford Cont Stds I PO 774532 871-1001 871-3190 8793943 kstanfordQsssd.kl2.co.us  

Pam Walter Ed E non-voting 1  i  pwalterOsssd.k12 co us  
Julie Matbmore Ed E non-voting MS I I j jmattimqreOsssd.k12 co-us 
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Marian Engle  

From: 	"Norm Weaver" <n weaver@intenvvr.com > 
To: 	"Marian Engle (E-mail)' <engle@springsips.com > 
Sent: 	Monday, March 31, 2003 11:11 AM 
Subject: FW: Small Grant Request 

-----Original Message----- 
From: Robert B. MacDougall [mailto:bobmac2@mindspring.com]  
Sent: Monday, March 31, 2003 9:07 AM 
To:  n weaver@interwvr.com  
Subject: RE: Small Grant Request 

Small Grant Funding Request--Second Reading: visagraph II System, $1500 

I vote: IN FAVOR of the funding request 
Mary MacDougall 
SSSD Technology Commission 

• -----Original Message----- 
> From: Norm Weaver [mailto:n_weaver@interwvr.com]  

® • Sent: Wednesday, March 26, 2003 12:24 PM 
• To: Ellen Ladley (E-mail); Kelly Shaw (E-mail); Lisa Adamo (E-mail); 
• Mary MacDougall (E-mail); Peter Remy (E-mail); Scott Crouch (E-mail); 
• Harold Weatherly (E-mail); Kimberly Mitchel (E-mail); Norm Weaver 
• (E-mail) 
• Cc: Cindy Walker (E-mail); Cathleen Nardi (E-mail); Marian Engle 
> (E-mail) 
> Subject: Small Grant Request 
> 

> Technology Commission Members, 

• Unfortunately, we did not have a quorum last week for the presentation and 
• voting on a small grant request from Soda Creek Elementary school 
• (SCE). To 
• expedite a decision on this request I have attached a copy of the request 
• and Marian's notes on the presentation made by Judy Harris, 
• Christine Peters 
• and Dimmye High. 

• SCE has submitted a request on behalf of the RE2 school district 
• for partial 
• support ($1500 out of $2795) to purchase a Visagraph eye-movement 
> recording 
• system. This equipment complements the district's previous investment in 
• the Lexia software package and targets reading skills development. 

4/3/2003 
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> Please review the attachments. If you have no outstanding questions and 
® > you are comfortable in voting on this request, please return your 

> yes or no 
• response to this email to Marian Engle by 5PM Thursday, March 
• 27th. If you 
• have questions please contact Norm Weaver (870-1710), Cathleen Nardi 
• (871-3184), or Judy Harris (879-0652). 
• (Several additional pages of information on the Visagraph package are 
• available from the meeting if additional information is desired.) 

> Small Grant Funding Request - Second Reading: Visagraph II System, $1500 

> In favor of the funding request [ ] 

> Opposed to the funding request [ ] 

N 

I 

4/3/2003 
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Marian Engle  

From: 	"Norm Weaver" <n weaver@interwvr.com > 
To: 	"Marian Engle (E-mail)" <engle@spdngsips.com > 
Sent: 	Thursday, March 27, 2003 7:09 AM 
Subject: FW: Small Grant Request 

-----Original Message----- 
From: Harold Weatherly [mailto:hweatherly@earthlink.net]  
Sent: Wednesday, March 26, 2003 9:51 PM 
To:  n weaver@interwvr.com  interwvr.com  
Subject: RE: Small Grant Request 

Hello Norm: 
Sorry I missed the last meeting... School function for my daughter... 

Visagraph sounds good. Gets my vote. 

Marcia Martin mentioned discussion about airing a technology program on 
Ch. 10. She said you may have some questions of me. Let me know how I can 
help. 

m Harold Weatherly 
970-846-6097 cell 

-----Original Message----- 
From: Norm Weaver [mailto:n_weaver@interwvr.com]  
Sent: Wednesday, March 26, 2003 12:24 PM 
To: Ellen Ladley (E-mail); Kelly Shaw (E-mail); Lisa Adamo (E-mail); 
Mary MacDougall (E-mail); Peter Remy (E-mail); Scott Crouch (E-mail); 
Harold Weatherly (E-mail); Kimberly Mitchel (E-mail); Norm Weaver 
(E-mail) 
Cc: Cindy Walker (E-mail); Cathleen Nardi (E-mail); Marian Engle 
(E-mail) 
Subject: Small Grant Request 

Technology Commission Members, 

Unfortunately, we did not have a quorum last week for the presentation and 
voting on a small grant request from Soda Creek Elementary school (SCE). To 
expedite a decision on this request I have attached a copy of the request 
and Marian's notes on the presentation made by Judy Harris, Christine Peters 
and Dimmye High. 

® 	SCE has submitted a request on behalf of the RE2 school district for partial 
support ($1500 out of $2795) to purchase a Visagraph eye-movement recording 

3/27/2003 
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system. This equipment complements the district's previous investment in 
the Lexia software package and targets reading skills development. 

Please review the attachments. If you have no outstanding questions and 
you are comfortable in voting on this request, please return your yes or no 
response to this email to Marian Engle by 5PM Thursday, March 27th. If you 
have questions please contact Norm Weaver (870-1710), Cathleen Nardi 
(871-3184), or Judy Hams (879-0652). 
(Several additional pages of information on the Visagraph package are 
available from the meeting if additional information is desired.) 

Small Grant Funding Request - Second Reading: Visagraph II System, $1500 

In favor of the funding request [ X ] 

Opposed to the funding request [ ] 

/0 

N 

3/27/2003 
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Marian Engle 

O From: 	"Kim Mitchell' <kmitchell@steamboatchamber.com > 
To: 	<n_weaver@interwvr.com > 
Cc: 	<engle@springsips.com > 
Sent: 	Thursday, March 27, 2003 2:16 PM 
Subject: Re: Small Grant Request 

Here you go. 

Small Grant Funding Request - Second Reading: Visagraph II System, $1500 

In favor of the funding request [ JXX ] 

Opposed to the funding request [ ] 

Kim 

At 12:24 PM 3/26/2003 -0700, you wrote: 

Small Grant Funding Request - Second Reading: Visagraph II System, $1500 

Q
In favor of the funding request [ ] 

Opposed to the funding request [ ] 

Kim Mitchell 
Director of Communications and Online Marketing 
Steamboat Springs Chamber Resort Association 
PO Box 774408 
Steamboat Springs CO 80477 
970.879.0882 ext 206 phone 
970.879.2543 fax 
www.steamboatchamber.com  
www.steamboatsummer.com  

Sign up for our free monthly newsletter, Steambytes, with not-to-be-missed events, hot deals and 
community information, 
http://www.steamboatchamber.com/comm/steambytes.htm  

3/27/2003 
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mo 
From: 	"None Weaver' <n weaver&ntenwr.com > 
To: 	"Ellen Ladley (E-main" <swampowBadtey@aol.corrv; 'Kelly Shaw (E-maIV <xkellyQhotmal.com >; 

"Lisa Adamo (E-malq' <YseQjalpinetaxl.com >; Wary MacDougall (E-ma[Q' 
<bobmac2@r indspdng.com>;'PeterRemy(E-mal e'< remyblztarnindspring.com>;'Scott Crouch 
(E-mail• <zcottc@rnaptreib.com>: "Harold Weatherly (E-meld' <hweatheryaeerthlink.net >; 
"Kimberly Mitchel (E-male' <kmitcheff@steamboat-chamber.com >; "Norm Weaver (E-maiq" 
<n weaver@Intenwr.com > 

Cc: 	"Cindy Walker (E•rrreiq" <cwalkor@sallors.steambast.k12.co.us >; "Cathleen Nardi (E-mail)" 
<ctotten@sssd.k12co_ra>; 'Marian Engle (E-meiq' <engliD@epringsips cony 

Sent: 	Wednesday, March 25, 200312:24 PM 
Attach: 	TC PORTION 3-19-03.rtf; Visagraph.lxnp 
Subject: Small Grant Request 
Technology Commission Members, 

Unfortunately, we did not have a quorum last week for the presentation and 
voting on a small grant requestfrom Soda Creek Elementary school (SCE). To 
expedite a decision on this request I have attached a copy of the request 
and Marian's notes on the presentation made by Judy Harris, Christine Peters 
and Dimmye High. 

SCE has submitted a request on behalf of the RE2 school district for partial 
support ($1500 out of $2795) to purchase a Visagraph eye-movement recording 
system. This equipment complements the district's previous investment in 
the Lexia software package and targets reading skills development. 

Please review the attachments. If you have no outstanding questions and 
you are comfortable in voting on this request, please return your yes or no 
response to this email to Marian Engle by 5PM Thursday, March 27th. If you 
have questions please contact Norm Weaver (870-1710), Cathleen Nardi 
(871-3184), or Judy Hams (879-0852). 
(Several additional pages of information on the Visagraph package are 
available from the meeting if additional information is desired.) 

Small Grant Funding Request - Second Reading: Visagraph II System, $1500 

In favor of the funding request [;4]  
Opposed to the funding request [ ] 

N 
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Marian Engle  

From: 	"Scott Crouch" <scottc@maptrails.com > 
To: 	<engle@springsips.com > 
Sent: 	Wednesday, March 26, 2003 1:22 PM 
Subject: Re: Small Grant Request 

> Small Grant Funding Request - Second Reading: Visagraph II System, $1500 

> In favor of the funding request [ x ] 

> Opposed to the funding request [ ] 

N 

NO 

3/27/2003 
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Marian Engle  

® 	From: 	"Lisa Adamo" <lisa@alpinetaxi.com > 
To: 	<engle@spdngsips.com> 
Sent: 	Wednesday, March 26, 2003 12:44 PM 
Subject: Small Grant Funding request 

Hi Marian, 

I vote "yes", I am in favor of the small grant funding request for the visagraph. 

Thanks for all you do! 

Lisa Adamo 

1410 

') 

3/27/2003 
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Marian Engle  

From: "Norm Weaver" <n_weaver@interwvr.com > 
To: "Marian Engle (E-mail)" <engle@springsips.com > 
Sent: Wednesday, March 26, 2003 12:47 PM 
Attach: TC PORTION 3-19-03.rtf; Vsagraph.bmp 
Subject: FW: Small Grant Request 

-----Original Message----- 
From: Norm Weaver [mailto:n_weaver@interwvr.com]  
Sent: Wednesday, March 26, 2003 12:24 PM 
To: Ellen Ladley (E-mail); Kelly Shaw (E-mail); Lisa Adamo (E-mail); 
Mary MacDougall (E-mail); Peter Remy (E-mail); Scott Crouch (E-mail); 
Harold Weatherly (E-mail); Kimberly Mitchel (E-mail); Norm Weaver 
(E-mail) 
Cc: Cindy Walker (E-mail); Cathleen Nardi (E-mail); Marian Engle 
(E-mail) 
Subject: Small Grant Request 

Technology Commission Members, 

Unfortunately, we did not have a quorum last week for the presentation and 
voting on a small grant request from Soda Creek Elementary school (SCE). To 
expedite a decision on this request I have attached a copy of the request 
and Marian's notes on the presentation made by Judy Harris, Christine Peters 
and Dimmye High. 

SCE has submitted a request on behalf of the RE2 school district for partial 
support ($1500 out of $2795) to purchase a Visagraph eye-movement recording 
system. This equipment complements the district's previous investment in 
the Lexia software package and targets reading skills development. 

Please review the attachments. If you have no outstanding questions and 
you are comfortable in voting on this request, please return your yes or no 
response to this email to Marian Engle by 5PM Thursday, March 27th. If you 
have questions please contact Norm Weaver (870-1710), Cathleen Nardi 
(871-3184), or Judy Harris (879-0652). 
(Several additional pages of information on the Visagraph package are 
available from the meeting if additional information is desired.) 

Small Grant Funding Request - Second Reading: Visagraph II System, $1500 

In favor of the funding request [ xx ] 

® Opposed to the funding request [ ] 

3/27/2003 
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Marian Engle  

From: 	"Norm Weaver" <n  weaver@interwvr.com> 
To: 	"Marian Engle (E-mail)" <engle@springsips.com > 
Sent: 	Wednesday, March 26, 2003 12:57 PM 
Subject: RE: Small Grant Request 

Let me know if you need any help in summarizing voting results on this small 
grant request. Apologies - I forwarded my response (with attachments) -
hopefully most won't do that. :) 

-----Original Message----- 
From: Norm Weaver [mailto:n_weaver@interwvr.com]  
Sent: Wednesday, March 26, 2003 12:24 PM 
To: Ellen Ladley (E-mail); Kelly Shaw (E-mail); Lisa Adamo (E-mail); 
Mary MacDougall (E-mail); Peter Remy (E-mail); Scott Crouch (E-mail); 
Harold Weatherly (E-mail); Kimberly Mitchel (E-mail); Norm Weaver 
(E-mail) 
Cc: Cindy Walker (E-mail); Cathleen Nardi (E-mail); Marian Engle 
(E-mail) 
Subject: Small Grant Request 

Technology Commission Members, 

Unfortunately, we did not have a quorum last week for the presentation and 
voting on a small grant request from Soda Creek Elementary school (SCE). To 
expedite a decision on this request I have attached a copy of the request 
and Marian's notes on the presentation made by Judy Harris, Christine Peters 
and Dimmye High. 

SCE has submitted a request on behalf of the RE2 school district for partial 
support ($1500 out of $2795) to purchase a Visagraph eye-movement recording 
system. This equipment complements the district's previous investment in 
the Lexia software package and targets reading skills development. 

Please review the attachments. If you have no outstanding questions and 
you are comfortable in voting on this request, please return your yes or no 
response to this email to Marian Engle by 5PM Thursday, March 27th. If you 
have questions please contact Norm Weaver (870-1710), Cathleen Nardi 
(871-3184), or Judy Harris (879-0652). 
(Several additional pages of information on the Visagraph package are 
available from the meeting if additional information is desired.) 

Small Grant Funding Request - Second Reading: Visagraph II System, $1500 

® In favor of the funding request [ ] 

Opposed to the funding request [ ] 

3/27/2003 
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STEAMBOAT SPRINGS EDUCATION FUND 1 
Request for Fundin 

Request Number: 

Description: Visagraph Il System: According to Taylor and 
the Visagraph II System is an eye-movement recording syst( 
Reading Process of students (i.e. visual/functional proficient 
information processing competence). The Visagraph 11 Systc 
fluency efficiency, prescribe and evaluate corrective instructi 
and reading fluency training, and detect visual/functional diffi 
Associates as many as 60% of students lack visual coordina 
this means great difficulty with learning, for others it means tl 
could. Inefficient eye movements can have a significant impe 
comprehension. The Visagraph II System was introduced foi 
years of research in reading technology. 

Rationale: A team of professionals will use this instrument tc 
when reading. This would allow the team to make education, 
to improve student learning. The team will consist of a variety 
teachers, special education teachers, classroom teachers, h4 
professionals. 

Subject Area(s): Reading proficiency impacts all subject an 
based on teacher/health professional/special education etc. i 
schools for whom this is applicable. 

Cost: Total $2,795.00 (Technology Grant- $1500.00, Matchir 

Timing of Funding: Funds would be used as soon as they r 

C 	
Prior Funding: Not applicable. 

Kfi F§ -  %I m" C..=A..  
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STEAMBOAT SPRINGS EDUCATION FUND l 
Request for Fundin 

Request Number: 

Description: Visagraph li System: According to Taylor and 
the Visagraph li System is an eye-movement recording syst( 
Reading Process of students (Le. visual/functional proficient 
information processing competence). The Visagraph II Syste 
fluency efficiency, prescribe and evaluate corrective instructs 
and reading fluency training , and detect visual/functional diffi 
Associates as many as 60% of students lack visual coordina 
this means great difficulty with learning, for others it means ti 
could. Inefficient eye movements can have a significant impE 
comprehension. The Visagraph II System was introduced foi 
years of research in reading technology. 

Rationale: A team of professionals will use this instrument tc 
when reading. This would allow the team to make educations 
to improve student learning. The team will consist of a variety 
teachers, special education teachers , classroom teachers, ht 
professionals. 

Subject Area(s): Heading proficiency impacts all subject an 
based on teacher/health professional/special education etc. i 
schools for whom this is applicable. 

Cost: Total $2,795.00 (Technology Grant- $1500.00, Matchir 

Timing of Funding : Funds would be used as soon as they 

® 	 Prior Funding: Not applicable. 

■AAi-^&hI mr C.. .A^. Ar....A_N4k9--_1 Z..~ r+aL ~ a  
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Marian Engle  

® 	From: 	"Norm Weaver" <n weaver@interwvr.com > 
To: 	"Ellen Ladley (E-mail)" <swampowlladley@aol.com >; "Kelly Shaw (E-mail)" 

<xkelly@hotmal.com >; "Lisa Adamo (E-mail)" <lisa@alpinetaxi.com >; "Mary MacDougall (E-mail)" 
<bobmac2@mindspdng.com >; "Peter Remy (E-mail)" <remybizl@mindspdng.com >; "Scott 
Crouch (E-mail)" <scottc@maptrails.com >; "Harold Weatherly (E-mail)" 
<heatherly@earthlink.net>; "Kimberly Mitchel (E-mail)" <kmitchell@steamboat-chamber.com >; 
"Norm Weaver (E-mail)" <n  weaver@interwvr.cam> 

Cc: 	"Cindy Walker (E-mail)" <cwalker@sailors.steamboat.kl2.co.us >; "Cathleen Nardi (E-mail)" 
<ctotten@sssd.kl2.co.us >; "Marian Engle (E-mail)" <engle@springsips.com > 

Sent: 	Wednesday, March 26, 2003 12:24 PM 
Attach: 	TC PORTION 3-19-03.rtt; Vsagraph.bmp 
Subject: Small Grant Request 

Technology Commission Members, 

Unfortunately, we did not have a quorum last week for the presentation and 
voting on a small grant request from Soda Creek Elementary school (SCE). To 
expedite a decision on this request I have attached a copy of the request 
and Marian's notes on the presentation made by Judy Harris, Christine Peters 
and Dimmye High. 

SCE has submitted a request on behalf of the RE2 school district for partial 
support ($1500 out of $2795) to purchase a Visagraph eye-movement recording 
system. This equipment complements the district's previous investment in 
the Lexia software package and targets reading skills development. 

Please review the attachments. If you have no outstanding questions and 
you are comfortable in voting on this request, please return your yes or no 
response to this email to Marian Engle by 5PM Thursday, March 27th. If you 
have questions please contact Norm Weaver (870-1710), Cathleen Nardi 
(871-3184), or Judy Harris (879-0652). 
(Several additional pages of information on the Visagraph package are 
available from the meeting if additional information is desired.) 

Small Grant Funding Request - Second Reading: Visagraph II System, $1500 

In favor of the funding request [ ] 

Opposed to the funding request [ ] 

('I 

3/27/2003 



TECHNOLOGY COMMISSION MEETING 
QD 	 Preliminary 

AGENDA 
Meeting #122 

Date: 	August 20, 2003 
Time: 	5:30 p.m. 
Location: 	Human Services Building 

1. Call to Order 

2. Approval of agenda 

3. Approval of Minutes from meeting #120 

4. Public Comment —In order to assure public awareness of and involvement in the activities of 
the Steamboat Springs Education Fund Technology Commission, this portion of the Commission 
meeting is available to the public to discuss any item related to the Commission. 

5. Small Grant Request 

6. SSEF Board Report 
a. N. Weaver/Cathleen Nardi (20 minutes) 

7. Discussion / Progress Reports / Housekeeping 
a. 2003-2004 Tech Budget Allocation review 
b. Technology Fair 

8. Agenda and Date for Next Meeting 

9. Adjourn 

This meeting is open to the public 

Norman Weaver, Technology Commission Chairperson 



❑, 
	

TECHNOLOGY COMMISSION MEETING 
MINUTES 

MEETING #122 
August 20, 2003 

Norm Weaver called the Technology Commission meeting to order at 5:30 p.m. at the 
Human Services Center with members Peter Remy, Lisa Adamo and Kelly Shaw 
present. Superintendent of Schools Donna Howell, Cathleen Nardi, Diane Maltby, 
Sylvia Dennis (Orton Family Foundation) and Daca Carver (Orton Family Foundation) 
were present. Marian Engle recorded the meeting and prepared the minutes. 

APPROVAL OF AGENDA 

Lisa Adamo made a motion to approve the agenda as presented. 

Peter Remy seconded the motion. 

VOTE: 	4 YES 	0 NO 	Motion approved. 

APPROVAL OF MINUTES 

N 
	

Peter Remy made a motion to approve the minutes from the May 21, 2003 Technology 
Commission meeting. 

Lisa Adamo seconded the motion. 

VOTE: 	4 YES 	0 NO 
	

Motion approved. 

PUBLIC COMMENTS — none 

SMALL GRANT REQUEST 

Scott Crouch arrived. 

Cathleen Nardi stated that approval of the small grant would use funds from the 2002 
small grants funds. 

u/ 

Daca Carver stated that the Orton Foundation is an operating foundation. Programs 
are devised and tested in rural communities throughout the United States. The flagship 
program for education purposes is the Community Mapping Program. Coordinator 
Sylvia Dennis works directly with teachers on logistics, programs and getting 
classrooms and community partners together to do community mapping projects. A 
partial list of Yampa Valley Community Mapping Programs was distributed (exhibit). 
The goal is to develop programs the communities can ultimately sustain themselves. 



TECHNOLOGY COMMISSION 	 MINUTES MEETING #122 

Daca Carver said the Orton Family Foundation wants to make placemaps of all the 

O mountain projects teachers provide for students. The placemaps would be a low tech 
way to showcase what students are doing. 

Sylvia Dennis said the placemap idea is to provide a broad reaching link of social 
studies, ecology, geography, cultural geography and changes in landscape. 
Placemaps would provide an opportunity for people to learn about the valley in the 
context we are living. Positive attention could be brought to what is being done in the 
community. 

Cathleen Nardi said the request is for a laminator. The High School and the Middle 
School use GIs. It has been difficult to continue to bring life into the GIs program 
because of the time commitment. The program brings place based education to the 
forefront. This would be a way to sustain the program and encourage other teachers. 

Daca Carver said the community mapping program has been successful in Steamboat 
Springs because the technology component already exists. Teachers are trained in 
how to do enough GIs to conduct a place-based project in their classrooms. GIs is the 
wave of the future in hundreds of fields. 

Sylvia Dennis said five Saturday workshops are being considered which will provide 
hands-on GPS and GIs training and which will help teachers integrate curriculum goals 

O 	with the place-based education model. 

Diane Maltby confirmed that the laminator would be housed in the Steamboat Springs 
School District and would be shared with the Hayden School District. What is the next 
best item to finance from the small grants fund? 

Daca Carver said the mapping program has eight GPS units. Teachers often seek mini 
grants to fund additional GPS units. If the Technology Commission believes the GPS 
units would be a more valuable to the School District there are other ways to seek 
funds for the laminator. Cathleen Nardi added that the Technology Commission has 
funded GPS units for the Steamboat Springs High School. GPS units can be obtained 
for approximately $90. 

Sylvia Dennis said the placemaps program could address some of the gaps between 
what students are doing and the community. 

Kim Mitchell arrived. 

Sylvia Dennis said the Steamboat Springs School District has been involved in the 
Yampa Valley Community Mapping program. The Orton Family Foundation finds 
teachers to align themselves with partners to start community mapping projects. The 
teachers and some partners are trained through workshops and conferences. The 

O projects dovetail with standards (practical, experiential, mentoring). Sylvia plans to visit 
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each school to work with the administration and teachers to determine who is 
Q 	interested. Informational and organizational meetings might occur. 

Peter Remy asked for a vehicle the Technology Commission could use in discussions 
with parents and teachers. Future information such as how many teachers/students 
are participating in the placemap program would be helpful. 

Sylvia Dennis suggested providing displays of the placemaps at various community 
locations (i.e., library, Centennial Hall, etc.). Daca Carver added that the Orton Family 
Foundation website  www.communitvmap.org  acknowledges all sites that are using the 
community mapping model. 

Cathleen Nardi said the Education Fund Board has not provided an end date regarding 
when the Technology Commission can no longer spend money from a previous funding 
cycle. Traditionally August 31 5` has been the end date. If a portion of the small grants 
funds for the 2002-2003 school year are not used the funds will return to the Education 
Fund. A gold sticker would be placed on the laminator which would identify that the 
Technology Commission/Education Fund Board funded the laminator for the Steamboat 
Springs School District. Sharing the laminator with the Hayden School District would 
be an act of goodwill. 

MOTION 

Peter Remy made a motion to approve the laminator grant in the amount of $1,486.85 
as requested with the understanding that the Technology Commission is kept in the 
loop with results and progress reports. 

Discussion 

Peter Remy wants the Technology Commission to receive a sample product so that 
members will know how the program works. 

FRIENDLY AMENDMENT 

Scott Crouch requested two contingencies: 1) the laminator will be credited to the 
Technology Commission and, 2) the laminator will be a capital item. 

Peter Remy accepted the friendly amendment. 

Scott Crouch seconded the motion. 

MOTION RESTATED 

Peter Remy made a motion to approve funding a laminator for the mapping program in 
O 	the amount of $1,486.85 as requested with the understanding that the Technology 

Commission is kept in the loop with results and progress reports. Contingencies 
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include: 1) the laminator will be credited to the Technology Commission and, 2) the 

O laminator will be a capital item. 

VOTE: 	6 YES 	ONO 	Motion approved. 

Education Fund Board Report 

Norm Weaver said the Education Fund Board intends to discuss the funding cycle 
process. There is acknowledgement that the process was long and arduous. 

Norm Weaver said $49,000 in funding was approved by the Education Fund Board to 
help offset the cost of small class size. The Technology Commission will make a case 
for a more simple funding process. 

REVIEW OF 2003-2004 TECHNOLOGY BUDGET ALLOCATION 

Norm Weaver stated that core technology items have been approved by the Education 
Fund Board although some second readings have not been heard by the Education 
Fund Board. 

Cathleen Nardi said originally $57,500 in technology funding was shifted to the School 
District. The Revised Proposal A (exhibit) shifts $34,500 to the School District. 

O 	Additional approval of Revised Proposal A is needed from Dale Mellor and Donna 
Howell in order to proceed to the Education Fund Board with the request for training 
($27,500), maintenance ($27,500), small grants ($7,000) and video production 
($5,000). Cathleen asked for authorization to move forward with the request for 
funding from the Education Fund based on a conversation with Dale Mellor and Donna 
Howell. 

Cathleen Nardi said a decision was made to upgrade two servers (District office and 
High School) of the five servers. Because the Middle School and the Elementary 
Schools are predominantly Mac based they do not provide as much stress on the 
servers. The next piece is the phone system, which is becoming obsolete. 

Kim Mitchell suggested that the voice system will probably go first. Cathleen Nardi 
added that next year's request could be for three servers and the voice system. 

Cathleen Nardi stated that the $2,500 funded for network management represents a 
cost of network management tools (i.e., software, diagnostic tools, etc.). 

Kim Mitchell commended Cathleen Nardi for doing a great job for the Technology 
Commission in terms of knowing there is no fat in the proposed budget and in terms of 
presenting funding requests to the Education Fund Board. Kim supports Revised 
Proposal A. 

Al 
page 4 



TECHNOLOGY COMMISSION 
	

MINUTES MEETING #122 

Peter Remy believes more money should be sought for technology next year especially 

0 	in terms of video production for the elementary schools. Diane Maltby added that John 
Devincentis is looking for money to fund video production at Strawberry Park 
Elementary School for the 2003-04 school year. 

MOTION 

Peter Remy made a motion to authorize Cathleen Nardi to go to the Education Fund 
Board with Revised Proposal A and second readings as follows: 

REVISED PROPOSAL A 
Marmot Community Library $ 35,000 
Software $ 40,000 
Training $27,500 ..  
Staff $312,500 
Hardware/Replacement $138,000 
Maintenance $ 27,500 
Small Grants $ 7,000 
AR Program $ 5,000 
Distance Learning - 
Internet - 
Network Management $ 2,500 
Mentorships - 
Video Production $ 5,000 
Network Upgrade $ 50,000 

Total $650,000 
NOTE,  Technology Commission will ask for 
Second Readings on the bolded items. 
Other items already approved. 

Lisa Adamo seconded the motion. 

VOTE: 	6 YES 	0 NO 	Motion approved. 

TECHNOLOGY FAIR 

Norm Weaver suggested that repeats of previous technology presentations could be 
beneficial and might lessen the burden on staff. 

Cathleen Nardi said the last technology fair was extremely successful and consisted of 
booths run by students, which showcased what the students learn. A Technology Fair 
could be most beneficial if held in February or March prior to technology budget 
approvals for the 2003-04 school year. Six to eight weeks of planning would be 
required. 

0 
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Scott Crouch suggested that the Technology Fair should be held annually, especially 
since the half-cent sales tax will come up for a vote in four years. 

Kim Mitchell encouraged holding Technology Commission meetings in the schools and 
viewing the technology students learn. 

Cindy Walker arrived. 

Peter Remy believes the amount of Education Fund reserves should be changed. If 
more reserve funds were spent where would the money go? How much Education 
Fund money should be held in reserves? Peter asked to include a reserve discussion 
on the next agenda of the Technology Commission. 

SCHEDULE AND AGENDA FOR NEXT MEETING - Wednesday, September 17, 
2003, 5:30 p.m. — 7:00 p.m. Human Services Center 

• Showcase of New School District Web Site 
• Further Discussion Regarding Technology Fair 
• Discussion Regarding Education Fund Reserve 
• Revision of Long Range Plan / Assessment 

FUTURE AGENDA ITEMS 
• Student Feedback Regarding Technology Program 
• Showcase of Small Grants 
• Sharing Items funded by Education Fund with Other School Districts 

ADJOURNMENT 

Peter Remy made a motion to adjourn the meeting. 

Lisa Adamo seconded the motion. The meeting adjourned at 7:10. 

Exhibits 
• Agenda 
• Recommended Budget Change 
• Yampa Valley Community Mapping Program Request for Funding 
• Project-based GIS Training for Educators 
• Key Principles of the CMP Focus 
• 1999-2002 Community Mapping Projects 

N 
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RECOMMENDED BUDGET CHANGE 

01-02 02-03 03-04 REVISED 

REQUEST ACTUAL ACTUAL PROPOSED PROPOSAL 
A 

1 MARMOT COMMUNITY LIBRARY $ 	32,993.00 $ 35,000.00 $35,000.00 $ 	35,000.00 
2 SOFTWARE $55,000.00 $40,000.00 $40,000.00 $ 	40,000.00 
3 TRAINING $40,000.00 $40,000.00 $20,000.00 $ 	27,500.00 
4 STAFF $262,500.00 $318,615.00 $312,500.00 $ 312,500.00 

5 HARDWARE/ REPLACE $182,000.00 $135,000.00 $138,000.00 $ 138,000.00 
6 MAINTENANCE $40,000.00 $40,000.00 $20,000.00 $ 	27,500.00 
7 SMALL GRANTS $10,000.00 $10,000.00 $12,500.00 $ 	7,000.00 

8 AR PROGRAM $3,000.00 $3,870.00 $5,000.00 $ 	5,000.00 

9 DISTANCE LEARNING $8,000.00 $9,000.00 $0.00 $ 	- 
10 INTERNET $7,500.00 $7,500.00 $7,500.00 - 

11 NETWORK MANAGEMENT $12,500.00 $12,500.00 $5,000.00 $ 	2,500.00 
12 MENTORSHIPS $10,000.00 $5,000.00 $5,000.00 $ 	- 
14 VIDEO PRODUCTION $8,500.00 $0.00 $10,000.00 $ 	5,000.00 

13 NETWORK UPGRADE $90,000.00 1 	$75,000.00 $ 	50,000.00 

TOTAL REQUESTS 	 it $ - 671 ,993.00_ $ 746,485 .00 -_''- '$6851-500.00 $--650,000.00 

1 REQUESTING USE OF 01-14 UNUSED INTEGRATED INSTRUCTION $15,000 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION O   
Request for Funding 

Submitted By: Yampa Valley Community Mapping Program 
A Program of The Orton Family Foundation 

Description : 
The Yampa Valley Community Mapping Program (YVCMP) is a place-based educational program of The 
Orton Family Foundation (Orton) that has operated in the schools of Routt County for four years. During 
that time, partnerships have arisen between classrooms of students, their teachers and a wide array of 
community organizations in the region. Trained in the Community Mapping (CM) method, teachers and 
their students have been able to work with community partners representing local, state and federal 
agencies, local companies and non-profits to design and implement projects that meet the needs of the 
partner organizations and their communities as a whole. Along the way, and an integral part of the 
workshop training provided by Orton, educators are introduced to Geographic Information Systems (GIS) 
and Global Positioning Systems (GPS) technologies in a way that makes it easy for them to teach their 
students to enhance their projects through mapping, analysis and presentation of their findings to their 
partner organizations. Community Mapping workshops also emphasize meeting academic standards — a 
requirement of the public schools in Colorado — and include tools to assess student learning and 
students' connection to place through the project-based work they produce. Examples of successful 
projects include a draft wildlife management plan on the Yampa River that was SSHS student-generated 
and subsequently adopted by the Colorado Division of Wildlife, an inventory of historic buildings in South 
Routt County — mapped to include digitized archival photos and narrative histories -- that is being used by 
the Oak Creek Historical Society, and an accident mapping project on Rabbit Ears Pass that has inspired 
Routt County Emergency Services and the CO Department of Transportation to examine safety features 
of the right-of-way. 

Last year at Hayden Elementary School, 2nd  and 4th  grade teachers, Barb Paulekas, and Laura LeBrun, 
respectively, already trained in the CM method, conducted the "Critter Control Project" linking their 
students with the CO Division of Wildlife in a project to map "roadkill" along US Highway 40. The project 
has captured national attention (Newsweek, March 18, 2003) and the interest of the CO Department of 
Transportation. CDOT wants to use the data gathered by the students in a statewide effort to manage 
wildlife corridor migrations across dangerous stretches of highway. Ms. Paulekas will be moving to 
Strawberry Park Elementary this year, thus bringing the continuation of the Critter Control Project to a 
second school in the District. She and LeBrun have conceived of the idea for Community PlaceMaps, 
laminated paper placemats about their project and others in Routt County, as a way to engage students, 
their teachers and the citizens of the Yampa Valley in documenting and promoting the cultural, ecological 
and historical context in which we live. 

In order to create these "PlaceMaps," LeBrun and Paulekas will need (and can share) a large, 
professional-quality laminator and the supplies (paper, plastic sheeting, etc.) necessary for showcasing 
the students' products. On behalf of the YVCMP, we would like to request $1,500 for that purpose. In 
addition to the use these two teachers will make of this equipment, we assume that other teachers at their 
respective schools will be able to use it as well, and will possibly join the two in involving their students in 
Community Mapping projects. 

Rationale : 
Through this application, The Orton Family Foundation is seeking to support opportunities such as this in 
Routt County schools. We think the Steamboat Springs RE-2 School District's participation in the 
YVCMP through design and implementation of the Community PlaceMaps Project will: 
• Provide a growing number of teachers with much-needed professional development opportunities, 
• Encourage partnerships and collaboration among the many federal, state and local stewards of public 

and private lands in Routt County, and 

Yampa Valley Community Mapping program 	 Pagcl oft 
mmi commumtvman ore  

4s 



• Contribute to a greater sense of connection among the residents of the Yampa Valley — both young 
and old — and their community and surrounding communities, including local businesses. 

Using the CM method of introducing mapping technologies to teachers and their students, and linking 
local and regional community organizations in the quest, a product will be created that shows Routt 
County residents and visitors a virtually limitless array of interesting local information and lore. Examples 
could include: 

• Locations and information about historic cemeteries in the County 
• Identification of wildlife and waterfowl inhabiting riparian corridors 
• Wildlife viewing and wilderness use ethics 
• Walking tours of outdoor artwork and locations of local artisans' studios 
• Accident mapping and "roadkill" maps that demonstrate wildlife corridors and danger 

zones for motorists 

Giving students the opportunity to design the projects, map and depict their information visually and 
produce Community PlaceMaps for sale provides them with a model for: 

• Learning and studying about place, 
• Working with community organizations, 
• Sharing their knowledge with their communities, 
• Promoting entrepreneurial spirit through sales of their products to local businesses, and 
• Leaving a legacy of their experience. 

Subiect Areas : 
Although presently primarily an activity at the elementary school level, this Project could be nurtured and 
sustained at higher levels of learning in biology, geography, social studies, business, civics, ecology and 
science, and even English, through narrative descriptions of projects depicted on the PlaceMaps. 

O 	Cost: 

Laminator (requires 13" throat for feeding large paper) 	 $1,200.00 
8 mil 11 "x17" Ink Jet Media paper (20/pack x 5 packs @ $21.37) 	 106.85 
5 mil plastic sheeting (1001pack x 2 packs at $90) 	 18000  

Total Requested: 	 $1,486.85 

Timing of Funding : 	Prior to start of school year 

Prior Funding : 	None 

Matching Funds : 	$1,200 awarded from Medicine Bow-Routt National Forest's Rural Community 
Assistance Grant to purchase GPS units for data collection furthering the Critter Control Project. 

Long Range Financial Impact : This is a long-term project, with many opportunities for expansion at the 
elementary level and higher, showcasing to the community student-produced projects and products. In 
addition, teachers in the two schools can use this equipment on a general basis for other projects and 
activities. 

Has this proposal been presented at a Steamboat Springs School District:  YES 

Do you agree to make a follow-up presentation about the status of this project to the Technology  
Commission within six months of approval? YES 

O
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The Orton Family Foundation 
e 	 Community Mapping Institute 	a , 

Project-based GIS Training for Educators 

Your workshop wllllncluo'e 
GPSflelo'balning, 
GIs labsesslons, 

roundffable discussions, A 
c o m p le frn g a r e al p io j e c t 

wlfh alocalpaAoer 

July 13th - 18th, 2003 
Sunday - Friday 

Colorado Mountain College 
Alpine Campus 

Steamboat Springs, Colorado 

Enjoy afull week 
mfdsummeifnthe 
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Youth &T Geographic Information Systems 
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' 	 The Orton Family Foundation 	 ` 
Community Mapping Institute 

N Set r  

to Youth Projects &K, with The Orton Family 
Foundation's 2003 

GIS Training for Educators! 

INSTRUCTORS: 

Tuition: 
• $850 per educator 

includes manuals and texts, organized 
course materials, breakfast, lunch and 
refreshments, field trips, "Making 
Community Connections' program 
model book (hot off the press), and fun 
evening sessions 

Lodging in CMC dormitory: 

• $401night per person 

David A. Smith, TerraSmith Consulting, is 
an independent consultant specializing in 
education & training for both K-12 and 
higher education. As an ESRI authorized 
K-12 and ArcView 3.x instructor, he has 
taught GIS and ArcView classes in private, 
public educational settings. He has 
Master's Degrees in 
Geology, Business, and 
Teaching. David has 
motivated teachers and 
students alike, to explore 
the potential of GIS within 
and beyond the classroom. 

Sylvia R. Dennis, Yampa Valley 
Community Mapping Program 
Coordinator. She has over 20 years of 
field ecology, botany, and teaching 
experience, including K-12 classroom 
projects, interdisciplinary studies, and 
community and public outreach programs. 
Sylvia has a Bachelor's Degree in Botany, 
a Master's in English, Graduate Studies in 
Ecology, and is a PhD candidate in 
English. 

For more information and 
registration form, see our website: 
www. communitvmap. ova 
or email us: sdennis@orton.org  

Workshop Prerequisites: 
basic computer skills, including 
document/file/folder management, 
use of spreadsheets and tables, 
and familiarity with the Internet 

THE WORKSHOP PROVIDES: 
• A hands-on teaming experience for teachers and 

educational outreach leaders who want to Integrate 
a real-world project into curricula (Za, rrotav on 
odd-onJas a motivational teaming and decision-
making tool for youth in grades 2-12. 

• A weeklong training in ArcView GIS with the 
objective of teaching students how to use and 
apply Ito local issues with a community partner. 

• An opportunity to learn how to apply GIS and GPS 
teaching tools and resources In o%gical rgxWcobire 
sequence, once you return home with a full toolbox. 

• Training that emulates the Community Mapping 
process, from project design, implementation and 
management to teaching methodologies, skills 
development and student assessment. 

EN 
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The key principles of.the CMP fccus:on:engaging,students,and;citizens:in,p ojeets.that.-;dT 
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✓ ' Address authentic- community. needs;rir.Through : collaboration,ldocal ; community; 
o' organizations and schools address real needs from a local' perspective; ,_creating;shared; 

experiences, a language of place„ and, useful, products that :,address ^,the,expressed ~ 

needs of the - community:' tr: •:aa., `•~ tr.::ie s:,;r t rn no fsaio;rec, riguai rif 
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✓ " Encourage connections and continuity.- Community Mapping, projects bring people i 
of-all skill levels and ~ ages together to ,  identify;;understand,-value_;and; enhance ;human ,  
and natural systems. 

r'✓ Apply concepts - of place-based learn/ng.;b;Through -; a hands-on ,•; mull-disciplinary ,_ 
inquiry-based process, students. gain, b road understandingrof.the fab ric,of where' _ ~ 

live and how to act powerfully in their communities : -it of rG" mag6 • OEvonni ns 2i9tio 

✓ Involve visualization and technology.3c Technologyf,(such: tas.:~GIS,-mapping and 
planning software) is _used to °graphically ,enhance , communication;- teaming, and   
informed decision-,making,among,students,-educators and the.community:rbu.0 4 

✓ Result In the sharing of outcomes: fThroughEpublic; display,cand"presentations, 
Community Mapping projects build student confidence,-, promote civic participatiom and 
foster stronger and more enduring community-school relationships. 
r r, ett:9u :(]? XM' 2 '•.Nr=Jl3pv • : t:(1:1: E mr1 no't4 gnigC SM yfinurrmo .J 9rll to 2filsna9 

✓ 
 

Require .  reftection   and  -assessment- ,  Using,a ,  variety ,  of-assessment  - methods and 
forums ; The. Community MappingrP,.rogram evaluates itsswork ;flomj ,different levels to 
support the real and changing needs of schools and communities., ,• ? w 	r,;, u;;;. 
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FOR MORE INFORMATION, CONTACT: 	www.communitViii'ap:orcl  
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Connie L. Knapp The Orton Family Foundation 
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.+. 	The Community Mapping Program - 
Making Community Connections 	do 's  

The"Cemhiah1W,hlapp1nf Piogra&--  Making Community- Conne&ons'(CMP), a grogram of 
The Orton Family Foundation, is a dynamic community-school partnership that empowers K-12 
sttidents ,.topuse'mappirig`and.decision=:niaking=tools.such ,as Geographic' Information: Systems 
(GIS)}tb:enhance-'the --understanding?of ~'locai 7places -arid real.issuds and, to. affect positive 
chahge:"t` inrcollab6tiibon*,Withna:Ioca[ community organization;Cstudeht:leaming - is achieved 
through participation in relevant efforts and investigation into. the::dynamics>of-their own 
landscape. Community Mapping projects link schools and communities in an investigative 
p`roce"s"s 6thati addresses`+9ocal needs; rbuilds , enduring ,~ connections,to.cplace;~and.;promotes 
student's' understanding'ofapatial`relationships with the aid of GIS and mapping technology. 

errs.;= - r. u;L T 
The Community Mapping Program successfully integrates community-based projects into 
existing. curricula in 'primary and;secondary•schools,:altemative-learning-centers`arid other 
edil'catfori 1" 0'0-ganizations and ' then"asks; 'How ' can -GIS "enhance Ahe:project?",  Jhe :program 
offers an innovative approach to training foneducatoii; including: °::' ' ~ . c^ v .:•.i = " r ►  

•% Development of a uroadmap° of lessons to teach GIS mapping skills as they relate 
bns e'specifical)Fto-commuriity ~dr~the'me=based projeas 'lt tuna %-411 V17U2W s -,.Aovnt ti 
bnr¢.~ Direction oti'how -to"integrate "projects ' into -existing curricula to:meet `academic standards 

•S Guidance7inTdeVelopir ig"project ideas ,rteaching ~aids,and strategies5iosb tinr ne'rii 
•S Resources, logistical and technical support and information-sharing opportunities 

.0-'r"• +Workshops-ori project rrianagement'and assessment:: fir::."4 =.- 13 0.4 '" 	": . 
bnrW-1Gradu'dte ciedits'and:bther incentivesl3bulz blind zt ~!c;rn.; gn , gg0" -p-o 

.$Ljif:~ ,13:,::~2 iCLI:...i •(117Y' ~i2-• .~ E"4T' _.....''` - - t:"S 	• °.n=' is `" ;l 

Benefits of the Community Mapping Program accrue to educators and students alike: 
b^r✓a:TaitKeit heip-stUderits'riieet'academic standards in-new:and:creativ'e.ways , ty.oR ti 	O  
.f ✓a Students are`motivated to team1hrougFi=meaningful]Bands:on,'interdisciplinary 

educational experiencesroo bns z:ooriae 90 zbeon gr;erF1j t::a 4:3 -  ol! nocpja 
✓ Students, working with community mentors on real projects that impact their community, 

are exposed to the professional world and careers 
✓ Teachers and students build relationships through connections with other CMP project 

teams 
✓ Students gain a usense of .place" by studying a local issue and giving something of real 

i 	„,value back,to 6the community 	.T'1~ 1~~'3 
✓ 'TeacFieis and students receive recognition for their community involvement, academic 

j 	achievements and innovation 	
rioi)a€Jnuo9 y!imc; nol:: srlT 

Stu ft reap the ,added benefit, of, gaining expnent `al expertise  In many critical areas: 
— ■ = Leadership skills 	 L4 

■ Teamwork 
■ 

 
Client-contractor relationships and negotiation 

■ Listening, critical-thinking and decision making sku
llsJIUY IO 9 lT  Mapping and technical skilis,r,'n0.Asa r•„t:

~-~1 y;in~, nimo;i 
io r,c ,r~., .D"ata"collection, analysis and.interpreta tion  

	

' 	•  ----Time  management and project management 
■ Communication and Dublic presentation skills 

Success of the CMP lies in Its intrinsic valuewto'a community. Through community- 
school partnerships, community organizations: 	 Ji 

-~-- ✓-Receive products of value from student project work - 	 - 
✓ Acquire technical assistance through the addition of a GIS-mapping component 
✓ Increase the effectiveness of existing education outreach efforts 
✓ Strengthen public awareness of the organization and its mission 

OTU Orton Family Foundation 	 r. ' .t  



&~ 	 The Orton Family Foundation  
Yampa Valley Community Mapping Program  

O 	
1999-2002 Community Mapping Projects 

Revised Mar 2003 

Name ACID RAIN SAMPLE MAPPING, STEAMBOAT SPRINGS AREA 

Description and Community  2001-2002:  Students collected samples of precipitation at their homes and 
Benefits analyzed the samples for pH, volume, accumulation, date, time and wind 

direction. They mapped statistics showing variations across locations and 
dates. Acid Rain is a serious concern in Routt and Moffat Counties and 
throughout Colorado. The data collected during this project will be included with 
data collected in prior years and will help in the ongoing long-term analysis of 
the quality of our air and water. The results of these studies influence the 
regulation of emissions controls by the State of Colorado. 

Community Partner(s) Storm Peak Lab (Dr. Melanie Wetzel) 

Educator(s) Mari Mahanna 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Gmde(s) 	#students 	Grade(s) 	#students 	Grade(s) 	#students 

Hayden High School 9, 10, 11, 12 	30 

Project Location Routt and Moffat Counties 

Target Disciplines Science, Geography, Mathematics, and Chemistry 

Key Words Watersheds-Water-Climate / Ecological Systems-Natural Resources / 
Economics-Health-Education / Food-Energy-Economy 

Name BASELINE RIVER MORPHOLOGY 

Description and Community  2000-2001•  As an extracurricular project, students mapped Yampa River cross 
Benefits sections in stable and unstable reaches and tied the results to historic 

hydrologic events. This information will provide insights to The Nature 
Conservancy on riverbank management strategies. 

Community Partner(s) The Nature Conservancy (Ann Oliver) 

Educator(s) Phyllis Johnson, Katie Armstrong & Mark Willford (technology coordinator) 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	#students 	Grade(s) 	#students 	Grade(s) 	#students 

Hayden Middle School 7,8 	 20 

Project Location Yampa River in Hayden 

Target Disciplines Environmental Science, History, Math, Social Studies 

Key Words Ecological Systems-Natural Resources / Watersheds-Water-Climate / Land Use 
Change-Planning 

N 
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Name 	 BLOWDOWN BEETLE INFESTATION STUDY & MONITORING 

Description and Community 	2000-2001:  Advanced biology teachers built on the project they helped to start 
Benefits 	 with the Forest Service this summer during the YVCMP GIS Day Camp. They led 	O their students in an in-depth biological examination of beetles and infested 

trees, bath treated and untreated, within the Blowdown as part of their biology 
curriculum. A recent horrific wind storm literally uprooted or blew down many 
acres of trees in primarily backcountry areas of the Routt National Forest. Large 
fallen stands of dead pine trees are a powerful magnet for pine beetle 
infestations that are very difficult, if not impossible, to control. Student work 
contributes to the long-term beetle infestation monitoring study of interest to the 
Forest Service, by locating and mapping specific study sites, including the 
degree of infestation and other characteristics. 

Community Partner(s) 	 Medicine Bow-Routt National Forest (Larry Kent) 

Educator(s) 	 Charlie Leech, Jennifer Lowe 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) 	 Grade(s) 	#students 	Grade(s) 	#students 	Grade(s) 	#students 

Steamboat Springs High School 	10, 11, 12 	123 

Project Location 	 Steamboat Springs 

Target Disciplines 	 Environmental Science, Advanced Biology 

Key Words 	 Ecological Systems-Natural Resources / Watersheds-Water-Climate / 
Economics-Health-Education / Recreation / Land Use Change-Planning 

Name CHUCK LEWIS STATE WILDLIFE AREA DRAFT MANAGEMENT PLAN 

Description and Community  1999-2000 : Students from Steamboat Springs High School (SSHS) and Lowell 
Benefits Whiteman High School (LWHS) collaborated on this project. About 16 student 

teams (that regrouped or merged periodically) worked with the Colorado 	 CD 
Division of Wildlife (CDOW) and community mentors to collect and assimilate 
data in four main categories: Structures, Public Interactions, Animals & Habitat, 
and Technological Applications. They used GIS and GPS, digital photos, 
PowerPoint, other visual aids, and written documents to prepare for a public 
review process consisting of three open houses and a public opinion survey. 
Students drafted the management plan, including recommendations, and 
presented the final Wildlife Area Management Plan to the state Wildlife 
Commission on June 2, 2000. The Management Plan is being used by CDOW 
wildlife managers to develop and manage the property for wildlife and 
wildlife-related recreation 	The state Wildlife Commission recognizes the value 
in having students involved in public lands management issues and supports 
this process in terms of the educational benefits and increased community 
awareness realized. 

Community Partner(s) Colorado Division of Wildlife (Libbie Miller) 

Educator(s) SSHS: Cindy Gay, Mike Smith, Lisa Wilderman, Jerry Buetler, & John Ste. George 
LWHS: Mori Slater 

YEAR 1 	 YEAR 2 	 YEAR 3 	- 

School(s) Grade(s) 	# students 	Grade(s) 	# students 	Grades) 	# students 

Steamboat Springs High School 9 	 80 

Lowell Whiteman High School 9,10,11,12 	6 

Project Location Steamboat Springs 

Target Disciplines Science, Math, English, History, Geography, Technology 

Key Words Recreation / Land Use Change and Planning / Ecological Systems-Natural 
Resources 	 O 
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Name CLIMATE MAPPING PROJECT 

Description and Community 1999-2000: This project was carried out in less than one month. It involved 
Benefits seven intense class periods of 45-90 minutes duration. Students learned how 

to locate local weather station sites by using GPS units to find their known 
coordinates on the ground. They also learned haw to contour elevation on a 
map and, through creative writing, explored how GIS can be used in the real 
world to solve problems. After a visit to the local Tread of Pioneers Museum to 
see the exhibit on historic climate trends, they demonstrated their new 
understanding of how climate affects us by crafting storyboards and presenting 
their discoveries to a multi-school gathering of students, teachers, and 
community members. One mission of Storm Peak Lab is to educate the 
community on climate issues in place-based settings and provide data that will 
enhance our understanding of how climate affects us. By leaming about vadous 
climatic topics and applying tools like GIS and contour mapping, the students 
were able to share their new knowledge with others and effectively spread the 
word. 

Community Partner(s) Storm Peak Lab (Melanie Wetzel & Randy Borys) 

Steamboat Ski & Resort Corporation (January Ditrani) 

Educator(s) Marian ("Sam") Marti, Bill McElvie, & Marty Lamansky 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	#students 	Grade(s) 	#students 	Grade(s) 	#students 

Steamboat Springs High School 10,11,12 	12 

Project Location Steamboat Springs 

Target Disciplines Science, History, Geography 

Key Words Watersheds-Water-Climate / Ecological Systems-Natural Resources 

Name ELK MIGRATION PATHS AND HABITAT 

Description and Community 2001-2002: Students mapped location of elk winter & summer ranges and 
Benefits adjacent housing developments and correlated changes in elk ranges with 

development near their historical habitats. They used the findings to create a 
document that the Division of Wildlife (DOW) can disseminate to developers 
considering additional development in wildlife areas. For as long as man has 
been invading the natural habitat of elk, elk have been a problem to some men. 
Elk in their search for winter food sources frequently invade ranches in 
particular. More often than not, human development decisions account for the 
elk's presence in what we now consider "our" territory. DOW continues to seek 
ways to reduce the frequency that elk enter settled areas. This project will help 
DOW monitor trends in elk visitations and educate the public on preventive 
measures they can take that could result in fewer elk being harmed and less 
property damage. 

Community Partner(s) Colorado Division of Wildlife (Libbie Miller) 

Educator(s) Charlie Leech 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	#students 	Grade(s) 	#students 	Grade(s) 	#students 

Steamboat Springs High School 10,11 	21 

Project Location Steamboat Springs 

Target Disciplines Science, Geography, Economics, and History 

Key Words Ecological Systems-Natural Resources / Recreation / Land Use 
Change-Planning / Social-Historical 
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Name FISH HABITAT AND SLOUGH MAPPING -CARPENTER RANCH 

Description and Community  2000-2001 •  This project was built on the Groundwater Monitoring Wells project 
Benefits and focused on fish habitat and slough mapping. 	Students analyzed water 	 O 

content at various depths in cross sections of the slough. With the help of 
students of all ages in the Hayden School District, The Nature Conservancy 
(TNC) maintains a growing database of information about the Carpenter Ranch 
property. A portion of that database is in the form of ArcView® maps that provide 
additional information and decision-making tools to aid in the ongoing 
conservation and management efforts on the ranch. 

Community Partner(s) The Nature Conservancy (Ann Oliver) 

Educator(s) Mari Mahanna (teacher) 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	#students 	Grade(s) 	#students 	Grade(s) 	#students 

Hayden High School 9, 10, 11, 12 	35 

Project Location Hayden 

Target Disciplines Science, Geography, Mathematics, and Chemistry 

Key Words Ecological Systems-Natural Resources / Watersheds-Water-Climate / Land Use 
Change-Planning 

Name GROUNDWATER MONITORING WELLS 

Description and Community  1999-2001:  As an Environmental Science Club project, students used GPS units 
Benefits to locate 12-13 existing groundwater wells for future monitoring studies. 

Considerable time was spent actually finding the well sites, as the original 
installer did not mark them. The results will enhance the understanding of how 	_  
vegetation patterns follow groundwater and river levels. It will help fill in the 	 (W~ 
ecological model of riparian systems along the Morgan Bottoms Reach of the 
Yampa River and tie in with ditch consolidation work. Ultimately, this information 
will help The Nature Conservancy (TNC) and other landowners make wiser land 
and water management decisions. 

Community Partner(s) The Nature Conservancy (Ann Oliver & Betsy Blakeslee) 

Educator(s) Brian Roddiger, Mark Willford (technology coordinator) 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	#students 	Grade(s) 	#students 	Grade(s) 	#students 

Hayden High School 9, 10, 11 	5 	10, 11, 12 	10 

Project Location Hayden 

Target Disciplines Environmental Science 

Key Words Ecological Systems-Natural Resources / Watersheds-Water-Climate / Land Use 
Change-Planning 

X 
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Name 	 LAND OWNERSHIP PATTERNS 

o 	Description and Community 	2000-2001: Students mapped vacant land and other types of land ownership in 
Benefits 	 preparation for an affordable housing ballot issue in November 2000. After the 

election, they contributed additional information on land-use patterns, housing 
costs, and demographics in conjunction with Regional Affordable Living 
Foundation's (RALF) mission of educating the public on affordable housing 
issues and solutions, a very hot topic in the ski resort community of Steamboat 
Springs. 

Community Partner(s) 	 Regional Affordable Living Foundation (Ellen Hoj) 

Educator(s) 	 Chris Kadin, Susan Wenzlau (technology coordinator) 

YEAR 1 
	

YEAR 2 	 YEAR 3 

Gmde(s) 	# students 
	Grade(s) 	# students 	Grade(s) 	# students 

Steamboat Springs 

Geography, Economics, Social Studies and Mathematics 

Transportation-Shelter-Services / Social-Historical / 
Economics-Health-Education / Food-Energy-Economy / Land Use 

School(s) 

Steamboat Springs Middle School 

Project Location 

Target Disciplines 

Key Words 

CD 

N 

Name MAPPING EAGLE NESTING AREAS ALONG THE YAMPA RIVER 

Description and Community 2001-2002: Students located eagle-nesting sites along the Yampa River and ' 

Benefits used GPS to identify the locations and record additional information including 
height of nest, distance from roadways, etc. Students also analyzed the data to 
show ranges in height, distance from roadways and relationship to river. The 
findings were used to create a document that the Colorado Division of Wildlife 
(CDOW) can disseminate to the public with information about the eagle 
population in and around Steamboat Springs. Protecting eagle nesting sites is 
critical to the long-term well being of the species. Eagles use the same sites 
over and over year after year unless the site is unreasonable encroached upon 
or is destroyed. 	Mapping the nesting sites around Routt County will help the 
CDOW monitor the sites and protect them. Mapping the sites may also make is 
easier to know when a proposed development or proposed industrial complex 
would put a nesting site at risk. Knowing specific attributes of nesting areas 
may also help us to conserve future potential sites that may be at risk. 

Community Partner(s) Colorado Division of Wildlife (Libbie Miller) 

Educator(s) Erica Gallagher 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	# students 	Grades) 	# students 	Grade(s) 	# students 

Lowell Whiteman Primary School 5,6 	15 

Project Location Steamboat Springs 

Target Disciplines Science, Geography, and History 

Key Words Ecological Systems-Natural Resources / Recreation 
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Name MAPPING SOUTH ROUTT FISHING HOLES 

Description and Community  2001-2002:  Students mapped fishing holes on Sarvice Creek and Oak Creek, 
Benefits linked pictures of native fish and site to maps, and collected information about 

terrain, access issues/restrictions, fish populations, general site information of 
interest to the public. Students also mapped the locations of the best fishing 	' 
spots on two local creeks and photographed the sites and the fish where 
possible. Information was gathered from various sources about the sites 
including but not limited to how to get there, access restrictions and catch limits, 
types of fish available at each site, terrain and best times to fish. Data was 
compiled with the possible goal of producing a brochure or website that can be 
used locally by the Colorado Division of Wildlife (CDOW). The CDOW works 
hard to keep the public informed and to educate people about wildlife issues, 
needs and recreational opportunities. 

Community Partner(s) Colorado Division of Wildlife (Libbie Miller) 

Rocky Mountain Youth Corps (Regan Schaller) 

Educator(s) Ed Hayne (Supervising Teacher for Summer Internship) 

YEAR 	 YEAR 	 YEAR  

School(s) Gmde(s) 	#students 	Grade(s) 	#students 	Grades) 	- 	#students 

Soroco Middle School 6, 7, 8 	3 

Project Location Service Creek and Oak Creek 

Target Disciplines Science, Geography, Economics, and Biology 

Key Words Ecological Systems-Natural Resources I Watersheds-Water-Climate / 
Recreation 

Name NORTH ROUTT: DROUGHT & WILDFIRE IMPLICATIONS 

Description and Community  2001-2002:  Students will assist US Forest Service personnel to map pine and 
Benefits spruce beetle infestations in North Routt County, link pictures of trees and tree 

_ stand to maps, and collect information about weeds, moisture content of soil, 
wildfire issues, and proximity to dwellings. Students will make presentations in 
the community to inform residents about the dynamics of beetle infestations, 
drought conditions, wildfire potential in the area where they live and attend 
school 	This project will help students and community members understand 
how different factors can come together to create a situation that is problematic, 
and to find ways in which they can help to make a potentially bad situation better. 

Community Partner(s) Routt County Emergency Management (Chuck Vale & CJ. Mucklow) 

Educator(s) Cindy Gantick 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	#students 	Grade(s) 	#students 	Grade(s) 	#students 

North Routt Community Charter K-6 	 10 

Project Location North Routt County 

Target Disciplines Science, Geography, Economics, and Biology 

Key Words Ecological Systems-Natural Resources I Watersheds-Water-Climate / 
Economics-Health-Education / Recreation / Land Use Change-Planning 

u 

I 

C 
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Name NUISANCE BEAR COMPLAINTS 

O 	Description and Community  
Benefits 

2000-2001:  This project was an independent study carried out by an exceptional 
student who completed the YVCMP GIS Day Camp in August 2000 and reputably 
thrives on technical challenges. The student worked directly with Libbie Miller to 
map nuisance bear sightings in Steamboat Springs and the adjacent ski area, 
including proximity to drainages. He also created a web site for the pubic to 
record bear sightings and access pertinent information, however this was 
discontinued due to misuse. The student's work contributed to the Colorado 
Division of Wildlife's efforts to document bear sightings in conjunction with 
various human activities, such as trash pick-up schedules, and recommend 
measures for preventing human-bear interactions. 

Community Partner(s) Colorado Division of Wildlife (Libbie Miller) 

Educator(s) Susan Wenzlau (technology coordinator) 

YEAR 1 	 YEAR 2 	 YEAR 3 

Schools) 	 Grade(s) 	#students 	Grade(s) 	#students 	Grade(s) 	#students 

Steamboat Springs Middle School 	8 	 1 	 - 

Project Location 	 Steamboat Springs 

Target Disciplines 	 Science, Social Studies, Technology 

Key Words 	 Ecological Systems-Natural Resources / Watersheds-Water-Climate / 
Social-Historical / Land Use Change-Planning 

Name OLD BURIAL SITES IN MOFFAT COUNTY 

Description and Community  2000-2001 : The first year 30-90 students prepared for eventual mapping of old 
Benefits burial sites by leaming and applying GPS skills to mapping local cemetery 

co boundaries 	During subsequent years, students will research old burial sites 
and graves in Moffat County for the local museum. Many spin-off projects are 
possible, time permitting. The Museum of NW Colorado is very interested in 
tracking and archiving historic landmarks in their county before these sites are 
lost to development, vandalism or natural disasters. Old burial sites provide rich 
historical insights into the local heritage and lend to a heightened sense of 
place for current residents and history buffs alike. 

Community Partner(s) Museum of NW Colorado (Jan Gerber) 

Educator(s) Liane Davis-Kling, Marlene Knez (technology coordinator) 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	# students 	Grade(s) 	# students 	Grade(s) 	# students 

Moffat County High School 10 	60 

Project Location Moffat County 

Target Disciplines History, Geography, Math, and Science 

Key Words Social-Historical / Land Use Change-Planning 

O 
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Name PINE BEETLE INFESTATION STUDY 

Description and Community 2000-2001: In conjunction with another place-based project funded by the 
Benefits Yampa Valley Legacy Education Initiative, 36 sophomores studied first-hand, the 

dynamics of pine beetle infestations in the Lynx Pass area of Routt National 
Forest, including some adjacent private land that is also infested. Students will 
eventually apply this baseline information to modeling the rates and direction of 
pine beetle spread among trees in three different age groups that were planted 
by the landowner in an effort to abate beetle spread. This infestation is an 
isolated event, unrelated to the 1997 Blowdown. The more we can learn about 
invasive epidemics like beetle infestations the more residents and resource 
managers can control and prevent these outbreaks. Long-term research and 
monitoring various control techniques will help contribute to the knowledge base 
of this resource problem. 

Community Partner(s) US Forest Service - Yampa Office (Kent Foster & Liz Mauch) 

Educator(s) Ed Hayne, Chuck Keating, George King 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	#students 	Grade(s) 	#students 	Grade(s) 	#students 

Soroco High School 10 	36 

Project Location Lynx Pass — Routt National Forest 

Target Disciplines Environmental Science 

Key Words Ecological Systems-Natural Resources! Watersheds-Water-Climate! 
Economics-Health-Education / Recreation / Land Use Change-Planning 

Name RABBIT EARS PASS ACCIDENT MAPPING 

Description and Community 2000-2002: This project was modeled after the South Routt Accident Mapping 	M  
Benefits Project. This new study focused on a very busy mountain pass that provides 	(w) 

access to and from a ski resort town, Steamboat Springs. The students used 
GPS units to map mile markers for recording more accurate accident locations 
for ten years of existing data contributed by the Colorado Department of 
Transportation. They presented their initial results to the Ambulance Service 
and Routt County Commissioners and were encouraged to tackle specific 
analyses the next year. In the second year, students added data to the accident 
mapping project, "Hot Linked" photos of problem areas and suggested ways to 
improve those areas. Students also analyzed the cost of dealing with accidents 
and the potential savings associated with improving problem areas. The 
Ambulance Service is interested in adding GPS and other technology to their 
ambulances to more efficiently and accurately capture accident data while at an 
accident site. The information gathered may assist the Colorado Department of 
Transportation in implementing modifications to accident-prone sections of 
Rabbit Ears Pass to reduce the risk of future accidents. 

Community Partner(s) Steamboat Springs Ambulance Service (Mel Stewart) 

Educator(s) Marian "Sam" Marti 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	# students 	Grade(s) 	# students 	Grade(s) 	# students 

Steamboat Springs High School 11.12 	15 	 10, 11, 12 	16 

Project Location Steamboat Springs 

Target Disciplines Science, Geography, Economics, History, and Mathematics 

Key Words Transportation-Shelter-Services / Economics-Health-Education 

O 
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Name ROUTT COUNTY HISTORICAL SITES 

Description and Community 2001-2002: Students mapped and researched historical buildings in any Routt 
Benefits County towns, linked pictures of characteristic architecture and descriptions to 

maps. Students also mapped sites depicted in oral histories and mapped 
historical ranches and barns. This project will expand the base of historical 
information already being complied and maintained by the Routt County Historic 
Preservation Society. It should increase the student's awareness and 
appreciation for the history of the county and provide valuable graphic input for 
grant proposals and applications for listing on the National Register of Historic 
Buildings. 

Community Partner(s) Routt County Historic Preservation Society (Laureen Shaffer) 

Educator(s) Ed Hayne 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	#students 	Grade(s) 	#students 	Grade(s) 	#students 

Soroco High School 9 	 37 

Project Location Routt County 

Target Disciplines English, Art, History, and Social Studies 

Key Words Land Use Change-Planning / Social-Historical / Art-Cultural 

N 

Name SEVERED MINERAL RIGHTS IN MOFFAT COUNTY 

Description and Community 2000-2001: The Museum is seeking severed (subsurface) mineral rights 
Benefits donations from landowners in Moffat and adjacent counties as part of a new 

program that releases landowners from tax burdens associated with holding 
onto unused mineral rights, and allows the county-funded museum to lease 
them out for income and minimal tax liability. Students mapped the mineral 
rights locations, ownership status, and other information that will enable the 
museum to dynamically track changes in ownership and leasing rights and 
identify opportunities to consolidate small mineral rights into larger blocks that 
have greater income potential. 

Community Partner(s) Museum of NW Colorado (Jan Gerber & Dan Davidson) 

Educator(s) Doug Field , Marlene Knez (technology coordinator) 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	# students 	Grade(s) 	# students 	Grade(s) 	# students 

Moffat County High School 10, 11, 12 	1 

Project Location Moffat County 

Target Disciplines Social Studies, Environmental Science, Geology, Geography 

Key Wards Ecological Systems-Natural Resources 1 Social-Historical I 
Economics-Health-Education / Food-Energy-Economy / Land Use 

EN 
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Name SKI TRAIL BOUNDARIES ON MT. WERNER 

Description and Community  2001-2002 : Students mapped the ski trail boundaries, tree pods and ski trail 
Benefits intersection on the mountain, and analyzed grooming patterns and effects of 

snow depth and snowfall volume. Students also analyzed cost ramifications of 
high and low snowfall volumes relative to grooming and snowmaking. The 
Steamboat Ski and Resort Corporation spends many man and equipment 
hours in grooming operations. Presently grooming operations are less effective 
than they could be because it is difficult for the equipment operators to 
determine the depth of the snow. Too often they guess wrong and the time they 
spend moving snow around is wasted. This project it the first step in a long 
term project which will eventually equip the snow cats with ground sensing radar 
capable of displaying snow depth onscreen for the operators. This will allow 
them to move the deep snow to the shallow depth areas and will thereby 
streamline grooming operations. The net cost savings to Ski Corp will be 
tremendous, both in cost of snowmaking and in cost of grooming. 

Community Partner(s) Steamboat Ski & Resort Corporation (Steve West and Lance Miles) 

Educator(s) Brian Smith (technology coordinator) 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	# students 	Grade(s) 	# students 	Grade(s) 	# students 

Lowell Whiteman School 9, 10, 11, 12 	20 

Project Location Steamboat Springs 

Target Disciplines Science, Geography, Economics, History, and Mathematics 

Key Words Recreation / Watersheds-Water-Climate / Transportation-Shelter-Services / 
Economics-Health-Education 

u 

L 
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Name SOUTH ROUTT ACCIDENT MAPPING 

Description and Community 1999-2000: Students selected categories of data to extract from Yampa and Oak 
Benefits Creek Ambulance Associations' accident trip tickets recorded over a 10-year 

period. The data was reformatted and plotted via GIS on topographic maps of 
Highway 131. Various GIS inquiries were designed by the students to analyze 
and interpret the data. Students made presentations to the Routt County 
Commissioners and South Routt School Board by invitationl 
2000-2001: A new class of about 40 freshmen continued the first-year accident 
mapping project by cleaning up the data, performing new analyses, and adding 
more accident data and to further define accident trends. 
2001-2002: A new class of freshmen will secure digitized accident data from the 
Colorado Department of Transportation (COOT), add mile marker locations to 
the map, and conduct new analyses that will keep the local ambulance service 
and Routt County Commissioners graphically informed about accident trends. 
Students will include "Hot linked" photos of problem areas and suggestions 
about ways to improve them. 
The visual products produced from this study will assist in identifying particularly 
dangerous sections of roads. The GIS maps will be sent to local ambulance 
crews and the Colorado Department of Transportation and posted at the high 
school. The information gathered may assist the CDOT in implementing further 
modifications to accident-prone sections of Highway 131 to reduce the risk of 
future accidents. Some highway modifications have been started this year 
(2001-2002) at the northern section of the highway. 

Community Partner(s) Colorado Department of Highways 

Steamboat Ambulance Service (Mel Stewart) 

South Routt Ambulance Service 

Educator(s) Ed Hayne, Chuck Keating 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	# students 	Grade(s) 	# students 	Grade(s) 	# students 

Soroco High School 9 	35 	 9 	40 	 10 	41 

Project Location South Routt County 

Target Disciplines Science, Geography, Economics, History, and Mathematics 

Key Words Transportation-Shelter-Services / Economics-Health-Education 

Name SOUTH ROUTT HISTORICAL BUILDINGS 

Description and Community -  2000-2001: The freshmen class of about 40 students identified and used GPS 
Benefits units to locate historic buildings in South Routt County. Following the model 

from last year's Historic Walking Tour Project in Steamboat Springs, students 
also researched the origins, history, and relocations of selected historic 
buildings. Student work will contribute to development of a visitor's brochure 
and/or museum web site input. The information may also be used by the local 
Historical Society in applying for historic site registrations. 

Community Partner(s) Routt County Historic Preservation (Laureen Schaffer) 

Phippsburg-Oak Creek Historical Society 

Tread of Pioneers Museum (Marty Woodbury) 

Educator(s) Ed Hayne, Chuck Keating 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	# students 	Grade(s) 	# students 	Grade(s) 	# students 

Soroco High School 9 	 40 

Project Location South Routt County 

O Target Disciplines History, Social Studies 

Key Words Land Use Change-Planning / Social-Historical / Art-Cultural 
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Name STEAMBOAT SKI & RESORT CORPORATION SNOWBOARD PARK 

Description and Community 2001-2002: Students mapped features and boundaries of the Snowboarding 
Benefits Park at the Ski Area, and analyzed the cost of maintaining the park and the 	 O 

reasons for having one at all. Students also mapped the preferred route through 
the park and categorized and mapped the features based upon recommended 
skill level and difficulty. The Steamboat Ski Corporation needs to distribute 
accurate maps of the trails and special features of the mountain to skiers. This 
project will provide the data needed to produce maps of the Snowboard Park for 
the public. The data will also become part of the long-term mapping project Ski 
Corps has undertaken to track all of the features of the ski mountain and 
surrounding areas for effective management, emergency response, and general 
public information. 

Community Partner(s) Steamboat Ski & Resort Corporation (Steve West and Lance Miles) 

Educator(s) Brian Smith (technology coordinator) 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grades) 	# students 	Grade(s) 	# students 	Grade(s) 	# students 

Lowell Whiteman School 9, 10, 11, 12 	20 

Project Location Steamboat Springs 

Target Disciplines Science, Geography, Economics, History, and Mathematics 

Key Words Recreation / Watersheds-Water-Climate /Transportation-Shelter-Services! 
Economics-Health-Education 

Name STEAMBOAT SKI & RESORT CORPORATION SNOWMAKING 

Description and Community 2001-2002: Students located and used GPS to specify the location of hydrants 
Benefits and air lacks on the lower mountain. Data was collected about the type of 	 CD 

hydrant, handles, lids and status. Students also mapped the location of 
hydrants, including hydrant information in tables and hot linked pictures. The 
data was used to analyze the water usage, cost of water and alternative used of 
water used in snowmaking. The Steamboat Ski and Resort Corporation spends 
enormous amounts of money each year making snow, particularly in the early 
part of the ski season when safe skiing conditions may not otherwise exist. 
When snowmaking hydrants cannot be located easily, much time and money is 
wasted trying to find them, and in some cases, areas of the mountain, which 
would benefit from snowmaking, are not adequately covered. This can cause 
additional expense, as the grooming team must then attempt to move snow into 
the problem areas. GPS location of the hydrants will definitely make 
snowmaking a more cost-efficient endeavor for slope managers. 

Community Partner(s) Steamboat Ski & Resort Corporation (Steve West and Lance Miles) 

Educator(s) Marian "Sam" Marti 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	#students 	Grade(s) 	#students 	Grade(s) 	#students 

Steamboat Springs High School 10, 11, 12 	15 

Project Location Steamboat Springs 

Target Disciplines Science, Geography, Economics, History, and Mathematics 

Key Words Recreation / Watersheds-Water-Climate / Transportation-Shelter-Services / 
Economics-Health-Education 

IN 
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Name 

Description and Community 
Benefits 

Community Partner(s) 

Educator(s) 

STEAMBOAT SPRINGS HISTORICAL BUILDINGS 

2001-2002: Students mapped and researched historical buildings in Steamboat 
Springs and linked pictures of characteristic architecture and descriptions to 
maps. This project will expand the base of historical information already being 
complied and maintained by the Routt County Historic Preservation Society. The 
information may become part of the Community Information System. It should 
increase the student's awareness and appreciation for the history of the city and 
provide valuable graphic input for grant proposals and applications for listing on 
the National Register of Historic Buildings. 

Routt County Historic Preservation Society (Laureen Shaffer) 

Courtney Famulare 

~ 1 

School(s) 

Christian Heritage School 

Project Location 

Target Disciplines 

Key Words 

YEAR 1 	 YEAR 2 

Grade(s) 	#students 	Grade(s) 

5,6 	 16 

Steamboat Springs 

English, Art, History, and Social Studies 

Social-Historical / Art-Culture 

YEAR 3 

# students 	Grade(s) 	# students 

Name VIRTUAL WALKING TOUR OF HISTORIC PROPERTIES 

Description and Community 1999-2000: Steamboat Springs High School (SSHS) students carried out the 
Benefits bulk of the historical profile research, including using GPS units to locate historic 

properties in Steamboat Springs for a web-based walking tour. Using one of 
the buildings as a model, students designed a template that physically depicts 
the site and its historical significance. Lowell Whiteman High School (LWHS) 
students led and mentored web site development for fellow students. When the 
Museum goes "online", this web page will be proudly installed. Information 
gathered and mapped will be used by the city for grant applications among other 
uses. All aspects of the web page and building depiction were developed as 
transferable templates for others to follow. 

Community Partner(s) Tread of Pioneers Museum (Marty Woodbury) 

City of Steamboat Springs (Susan Dellinger) 

Educator(s) Kandise Gilbertson (SSHS), Jim Linville (LWHS) 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	#students 	Grade(s) 	#students 	Grade(s) 	#students 

Steamboat Springs High School 10 	40 

Lowell Whiteman High School 11.12 	6 

Project Location Steamboat Springs 

Target Disciplines History, Technology 

Key Words Land Use Change-Planning / Social-Historical / Art-Cultural 
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Name YAMPA RIVER WATCHABLE WILDLIFE BROCHURE 

Description and Community 2000-2001: About 18 environmental science and 15 business students 
Benefits compiled a camera-ready visitor-information brochure for the Yampa River State j1 

Park in Colorado, including depicting key species through original wildlife (~ 
photos and artwork, using GPS and GIS to locate river pull-outs and points of 
interest on maps, contributing written material, and producing the final 
camera-ready layout. Although these students concentrated on a "short" 20-mile 
section of the Yampa River along the Scenic Byway, they collected and compiled 
information about the other sections from various school districts along the 
Yampa River. Yampa River State Park managers needed to develop 
informational brochures for their newly designated state park. Located along a 
sparsely developed stretch of scenic highway in northwest Colorado, many 
travelers were expected to visit this state park office to find out about the local 
landmarks and recreational opportunities available. The Park Ranger also 
thought that local students would learn a lot about their community as they 
gathered and prepared the information for the brochure. 

Community Partner(s) Lynne Drogosz (Orton Family Foundation) 

Colorado State Parks (Dennis Schiewe) 

Educator(s) Brian Roddiger, Mark Willford (technology coordinator), Kipp Rillos 

YEAR 1 	 YEAR 2 	 YEAR 3 

School(s) Grade(s) 	# students 	Grade(s) 	# students 	Grade(s) 	# students 

Hayden High School 10, 11.12 	33 

Project Location Hayden 

Target Disciplines Science, History, Business 

Key Words Ecological Systems-Natural Resources / Recreation 
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TECHNOLOGY COMMISSION MEETING 
Preliminary 
AGENDA 

Meeting #123 

Date: 	September 17, 2003 
Time: 	5:30 p.m. 
Location: 	Human Services Building 

1. Call to Order 

2. Approval of agenda 

3. Approval of Minutes from meeting #122 

4. Public Comment — in order to assure public awareness of and involvement in the activities of 
the Steamboat Springs Education Fund Technology Commission, this portion of the Commission 
meeting is available to the public to discuss any item related to the Commission. 

5. Small Grant Request 

6. SSEF Board Report 
a. N. Weaver/Peter Remy (20 minutes) 

7. Discussion /Progress Reports /Housekeeping 
a. Education Fund Reserves position discussion (30 minutes) 
b.  

8. Agenda and Date for Neat Meeting 

9. Adjourn 

This meeting is open to the public 

Norman Weaver, Technology Commission Chairperson 

.J 



® 	 TECHNOLOGY COMMISSION MEETING 
MINUTES 

MEETING #123 
September 17, 2003 

Norm Weaver called the Technology Commission meeting to order at 5:40 p.m. at the 
Human Services Center with members Kelly Shaw, Lisa Adamo, Kim Mitchell and Peter 
Remy present. Cindy Walker, Diane Maltby and Kandise Gilbertson were present. 
Marian Engle recorded the meeting and prepared the minutes. 

APPROVAL OF AGENDA 

Peter Remy made a motion to approve the agenda as presented. 

Kim Mitchell seconded the motion. 

VOTE: 	5 YES 	0 NO 	Motion approved. 

APPROVAL OF MINUTES 

Lisa Adamo made a motion to approve the minutes from the August 20, 2003 
Technology Commission meeting. 

Kelly Shaw seconded the motion. 

VOTE: 	5 YES 	0 NO 	Motion approved. 

Scott Crouch arrived. 

PUBLIC COMMENTS — none 

SMALL GRANT REQUEST - none 

EDUCATION FUND BOARD UPDATE 

Norm Weaver stated that the Technology Commission changes to the training and 
maintenance budget amounts resulted in dollar amounts greater than the dollar 
amounts of the first readings for training and maintenance. Second readings had 
already been approved for the original amounts of the requests for training and 
maintenance. The additional funding requests for training and maintenance were 
accepted as first readings and will likely be formally approved with a second reading at 
the next Education Fund Board meeting. Funding for Video Production and Small 
Grants was approved as presented in the second readings. 

Peter Remy said a purchase order policy with specific deadlines is being developed by 
the Education Fund Board. The goal is to encourage an accounting clean-up. Unspent 
funds will be returned to the Education Fund. 
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Cindy Walker said the total amount of technology funds cannot be spent upon receiving 
gifts from the Education Fund Board because issues will occur later (May and June) in 
the school year. Because funding was not approved for the 2003-2004 school year 
until July 2003, a portion of funds needed to be saved from the 2002-2003 school year 
allocations to enable ordering some necessary items for the 2003-2004 school year. 
The technology piece is different because of the need for year-round spending. 

Ellen Ladley arrived. 

Norm Weaver said conversation occurred regarding streamlining the decision process 
at the Education Fund Board level. Discussion could occur at the Education Fund 
Board level regarding how the School Board could have a greater voice. Norm believes 
the existing process provides ample opportunity for the School Board to voice opinions 
and preferences as budgets are assembled. 

Education Fund Reserves 

Norm Weaver said presently there is approximately $2 million in reserves which is 
considered by the Education Fund Board to be roughly one year's cushion for the 
various programs sponsored by each of the commissions. Some members of the 
Education Fund Board believe it is fiscally responsible to have a $2 million type reserve. 

Peter Remy believes the Education Fund Board will ask commissions to develop a one 
year core emergency budget which would assure that staff and students do not suffer. 
A year would be available to go back to voters. Peter Remy is concerned that the 
public might not favor allowing surpluses to accumulate and might not vote in favor of 
renewing the half-cent sales tax for education. Peter believes approximately $1 million 
of reserve funds could be spent for something outstanding such as an innovative 
program (i.e., technical school, internship program to learn robotics, etc.) other schools 
have not considered. Public grants or private grants might help sustain an outstanding 
program in subsequent years. Possibly a patented product could be developed and a 
non-profit organization could be formed to provide self-funding. Peter prepared and 
distributed a Reserve Fund Discussion document which incorporated a "Make a 
Difference" policy. Peter emphasized providing students with an "edge" into the future. 

Ellen Ladley suggested researching what different schools around the country look at 
when picking graduates from high school for admission to college. Ellen expressed 
concern that the Steamboat Springs High School does not have the sports programs 
(i.e., gymnastics team, swim team, etc.) that are available in many metropolitan areas. 
Money could be put into programs that will help Steamboat Springs High School 
students move into college. 

Kandise Gilbertson said Steamboat Springs High School is above and beyond what 
other schools the size of Steamboat Springs have and what most schools in the State 
of Colorado offer in terms of sports. The Winter Sports Club is nationally recognized. 
A number of prestigious schools recruit from Steamboat Springs High School partially 
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because of the work provided by the Steamboat Springs High School career and 
counseling center. Gayle Dudley could provide information regarding what colleges are 

® 	looking for. Kandise suggested funding more technology certification programs (i.e., 
CISCO, Microsoft Networking, Graphic Design, etc.) combined with internships. 
Students could be provided an opportunity to travel to a metropolitan area. There could 
be more focus on technical training that would lead to vocational careers. A significant 
number (approximately 10%) of students are prone to technical learning. These 
students are looking for similar learning exposures which are hard to provide in a school 
the size of Steamboat Springs High School. 

Norm Weaver suggested that Gayle Dudley could be interviewed or invited to a 
Technology Commission meeting to provide information regarding college entrance and 
vocational needs. 

Lisa Adamo suggested that technology classes could be more recognized/credible and 
should be figured into GPA's. 

Ellen Ladley believes companies could provide technology education through an 
Intranet network offering in a rural school. Ellen offered to provide contacts. 
Internships would benefit when students have already obtained a knowledge base. 

Lisa Adamo questioned whether or not the Education Fund Board should be 
approached to determine if the Education Fund Board wants the Technology 
Commission to address the issue of researching more technology programs in order to 
give students an "edge." Should Education Fund Board members be invited to 
Technology Commission meetings? Cindy Walker said in the beginning commissions 
included a School Board member. 

Ellen Ladley encouraged talking with counselors regarding what students need. Kim 
Mitchell suggested interviewing technology representatives. Norm Weaver suggested 
that the TIE community could provide information. Kandise Gilbertson offered to look 
through presentations for unique ideas and to research curriculum companies that 
provide technology training based programs. 

The following information will be accumulated prior to the Education Fund Board 
meeting scheduled for October 1, 2003: 

Technology program information (i.e., Brighton High School, etc.) — Kandise and 
Kim 

Answers to questions presented to Gayle Dudley — Ellen 
Meet with Margi Briggs-Casson and Susan Wenzlau at the Middle School —

Norm and Ellen 

Peter Remy and Norm Weaver agreed to initiation discussion with the Education Fund 
Board regarding researching the use of reserve funds to fund a unique technology 
program. 

14/ 
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Kim Mitchell believes reserve funds could also be put towards long-range strategic 
planning. 

Cindy Walker encouraged identifying the needs of high school students who are not 
preparing for college. In a period of cutbacks at the School District level it is important 
to remember the Education Fund was established to help Steamboat Springs School 
District in a budget crunch. 

SCHEDULE AND AGENDA FOR NEXT MEETING - Wednesday, October 15, 2003, 
5:30 p.m. — 7:00 p.m. Human Services Center 

• Small Grant Request 
• Base Level Facts Regarding Student Needs — Ellen Ladley 
• Development of Priorities — Donna Howell 
• Showcase of New School District Web Site 

FUTURE AGENDA ITEMS 
• Further Discussion Regarding Technology Fair 
• Student Feedback Regarding Technology Program 
• Showcase of Small Grants 
• Sharing Items funded by Education Fund with Other School Districts 
• Revision of Long Range Plan / Assessment 

ADJOURNMENT 

Peter Remy made a motion to adjourn the meeting. 

Lisa Adamo seconded the motion. The meeting adjourned at 7:50. 

Exhibits 
• Agenda 
• Financial Report —August 2003 
• Reserve Fund Discussion — Peter Remy 

O1 
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I. 	Philosophy: Switch from fiscal conservancy policy, which keeps growing the reserve fund at a very low yield, to a pro- 
active "Make a Difference" Policy. 

II.Reason: Use the community sales tax for high impact education programs that puts the school district at the cutting edge of 
giving students an advantage and keeps the community interest high for renewal of sales tax funds. 

Ill. 	Budget concerns : 
a) What is a reasonable reserve? What would be a "core budget" to complete one year of operation in the event sales tax 

fund is rejected? Allow enough time to seek alternative funding. 
b) How would the reserve be distributed? 

1. All commissions can access for a particular project or program. 
2. Should there be a limit per commission? 
3. Should Fund Board have final say (veto or approval)? Should School Board be included in presentations prior to 

presentation to Fund Board? 
4. Should the public be included for comments prior to launching a project? 

IV. 	What If Numbers (for discussion purposes only):  
a) Reserve $1,000,000.00, Spendable reserve $1,000,000.00 (total ± $2,000,000.00). 
b) $300,000.00 per commission or unlimited? 

L Whoever has best idea gets funds? 
c) Should a project be self-funding after original startup so as not to tap existing budget funds for following years? 
d) Can a startup project be shifted to School Board budget after initial funds are spent? 
WHY?:  
a) Project could be applied to a matching fund grant (private or public). 
b) Project could be embraced by community to release or vote for additional mil levy funds. 
c) Project could be a non-profit structure that generates funds for continued operations. 

VI. 	IDEAS?:  
a)  Trade School : 1) Electronics, 2) Computer Applications for Auto Repair, Graphics, Video, Robotics —what is cutting 

edge? 
b)  Internship Programs : 1) Distance Learning and actual on the job (outside of Steamboat Springs) where companies are 

located. (Summer Programs?) 
c)  Actual Design and Manufacturing of a Product : Either high tech or patented type product that could be self-funding 

for future products. 
d)  Video Production and Animation : 

1) Use of pixel technology 
2) Game design and graphics 
3) Building computer models for science application or practical use. 

e) What would be so unique that we would get  national attention  and give our students a unique future? 

11 



TECHNOLOGY COMMISSION MEETING 
Preliminary 
AGENDA 

Meeting #124 

Date: 	October 15, 2003 
Time: 	5:30 p.m. 
Location: 	Human Services Building 

1. Call to Order 

2. Approval of agenda 

3. Approval of Minutes from meeting #123 

4. Public Comment —In order to assure public awareness of and involvement in the activities of 
the Steamboat Springs Education Fund Technology Commission, this portion of the Commission 
meeting is available to the public to discuss any item related to the Commission. 

5. Small Grant Request 
a. SSHS (20 nunutes) 

® 	6. SSEF Board Report 
a. N. Weaver/Peter Remy (20 minutes) 

7. Discussion / Progress Reports / Housekeeping 
a. Group Focus discussion — Donna Howell (20 minutes) 
b. Tech opportunities discussion— Ellen Ladley (15 minutes) 
c. "Core" Budget Discussion ( 30 minutes) 

8. Agenda and Date for Next Meeting 

9. Adjourn 

This meeting is open to the public 

Norman Weaver, Technology Commission Chairperson 

E, 



TECHNOLOGY COMMISSION MEETING 
MINUTES 

MEETING #124 
October 15, 2003 

Norm Weaver called the Technology Commission meeting to order at 5:40 p.m. at the 
Human Services Center with members Kelly Shaw, Lisa Adamo, Kim Mitchell, Scott 
Crouch and Ellen Ladley present. Cathleen Nardi, Cindy Walker and Sue Wenzlau 
were present. Marian Engle recorded the meeting and prepared the minutes. 

Norm Weaver turned the meeting over to Kim Mitchell to chair. Due to a cold Norm's 
voice was limited. 

APPROVAL OF AGENDA 

Norm Weaver made a motion to approve the agenda with the following changes: 

✓ Move "Group Focus Discussion" to be first 
✓ Delay "Small Grant Request" until the November meeting 

Lisa Adamo seconded the motion. 

VOTE: 	6 YES 	0 NO 	Motion approved. 

APPROVAL OF MINUTES 

Lisa Adamo made a motion to approve the minutes from the September 17, 2003 
Technology Commission meeting. 

Norm Weaver seconded the motion. 

VOTE: 	6 YES 	0 NO 	Motion approved. 

PUBLIC COMMENTS — none 

Norm Weaver stated that Kelly Shaw has distributed copies of the High School 
newspaper. Those present commended the High School newspaper, which the 
Technology Commission helped support with computer hardware and software. 

GROUP FOCUS DISCUSSION — Donna Howell 

Donna Howell stated that small group focus forums will include each commission, 
Education Fund Board, each school (parents and staff together), business community, 

® 	city government representatives. Information from the small group forums will be taken 
to a large planning session on December 16, 2003. The large planning session will 
include representatives from commissions, Education Fund Board, Board of Education, 
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Administrative Team and the schools. Goals of the School District will be revisited to 
consider reaffirming, redefining and possibly adjusting. 

Technology Commission members brainstormed and prioritized (first two questions) the 
following questions which will be transcribed at the December planning meeting. 

1) What are the factors that impact education? 

2) What does the School District need to do in the next three to five years to 
prepare students for the future? 

3) If you could change two or three things about Steamboat Springs Schools what 
would they be? (Some groups will answer this question on index cards.) 

TECHNOLOGY OPPORTUNITIES DISCUSSION — Ellen Ladley 

Ellen Ladley stated that a visit was made to the Middle School and the High School 
regarding Peter Remy's suggestion to use a portion of the reserves to do something 
along the lines of technology (something forward thinking that would achieve a great 
impact) to benefit students in the schools. Roadblocks could include the following: 

➢ Difficulty keeping program coordinators 
➢ Difficulty keeping special education teachers 
➢ Funding 
➢ Advisory Board approval 

Ellen Ladley said Gayle Dudley named areas (auto mechanics, building trades, 
hospitality/culinary event planning, technology, etc.) where the High School could help 
students who do not have resources that other students have. Vocational training is 
needed for some students to enable them to leave Steamboat Springs or to stay in 
Steamboat Springs and provide adequate financial support. There is no vocational 
program in Steamboat Springs. 

Ellen Ladley said the Middle School mentioned a paperless school system. Tim Bishop 
believes a paperless school would allow teachers to spend more time focused on 
students. The Middle School is Ethernet wired and the paperless school system could 
be self-sufficient by the student population (supervised by business, lawyers, teachers, 
etc.) and could filter onto the High School. A paperless school could also benefit the 
High School providing more technology and business related classes. Students could 
be trained by manufacturers of computers to run the computer repair shop. Students at 
the High School could administer the program and at the same time become prepared 
vocationally. 

Norm Weavers added that it would be good to be able to assure that all families and 
households have a way to connect. 

30 
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Cathleen Nardi said if a system is not in place in terms of paper, no amount of 
technology will make the system better. It is important to provide a transition period 
where parents will receive a newsletter in addition to access to the newsletter via a PDF 
file. The High School attempted to turn printing efforts over to students. However, 
experience shows (not including current High School newspaper) that when the 
deadline hits, the teacher is doing the work. A needs analysis is needed. Money was 
cut from the network upgrade which included Parent Connect (online everything). Many 
things relative to a paperless office are already in place. More training is needed 
regarding how to streamline what is available. 

Norm Weaver expressed appreciation for Ellen Ladley's exploration of needs at the 
High School and Middle School. Ellen added/agreed that much more analysis is 
needed. 

"CORE" BUDGET DISCUSSION 

Norm Weaver stated that the Core Budget Discussion is needed because the subject 
has and will again be discussed at the Education Fund Board level. Education Fund 
Board members want to begin the budget process with some sense of each 
commission's core needs. 

Donna Howell said a subgroup of Education Fund Board members is meeting to 
discuss the funding process. Donna believes it might help if all groups (commissions, 
Education Fund Board, Board of Education and possibly Leadership Team) come 
together to obtain information about the operating budget, core budget and priorities. 

Norm Weaver encouraged members to think about the core technology budget, which 
will be discussed further at the November Technology Commission meeting. 

SCHEDULE AND AGENDA FOR NEXT MEETING - Wednesday, November 19, 2003, 
5:30 p.m. — 7:00 p.m. Soda Creek Elementary School 

• Small Grant Request 
• "Core" Budget Discussion 

FUTURE AGENDA ITEMS 
• Further Discussion Regarding Technology Fair 
• Student Feedback Regarding Technology Program 
• Showcase of Small Grants 
• Sharing Items funded by Education Fund with Other School Districts 
• Revision of Long Range Plan /Assessment 
• Showcase of New School District Web Site 

ADJOURNMENT 

® 	Kelly Shaw made a motion to adjourn the meeting. 
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cD Lisa Adamo seconded the motion. The meeting adjourned at 7:00. 

Exhibits 
• Agenda 
• Financial Report — October 1, 2003 

11 
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Steamboat Springs Education Fund 

Financial Report 
October 1, 2003 

Funds Approved, Spent and Unspent  

Funds 	Funds 	Funds 	Funds 	Funds 
Budgeted Approved Available Spent Unspent 

Excellence Previous Years 6,111,967 5,643,440 468,527 
Excellence 2003 775,000 790,300 (15,300) 0 790,300 
Total Excellence 6,902,267 5,643,440 1,258,827 

Technology Previous Years 6,029,556 5,806,249 223,307 
Technology 2003 635,000 635,000 0 125,948 509,052 
Total Technology 6,664,556 5,932,197 732,359 

Capital Previous Years 717,000 626,386 90,614 
Capital 2003 901,000 1,526,000 (625,000) 671,769 854,231 
Total Capital 2,243,000 1,298,155 944,845 

Unallocated Previous Years 1,113,876 934,987 178,889 
Unallocated 2003 0 0 0 0 
Total Unallocated 1,113,876 934,987 178,889 

Total Previous Years 13,255,399 12,384,676 870,723 
Total 2003 2,311,000 2,951,300 (640,300) 125,948 2,825,352 
Total 16,923,699 14,920 

® Total F nds kin 	vs. 	on 
~~ 

Hand 3,02 , 

V rpl s 
Deficit (89,808) 

Current Year Sales Tax Through July 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 

Budget 608,643 381,451 445,321 399,883 1,835,298 
Actual 637,084 363,465 181,182 1,181,730 

Sales Tax History Sales Tax Projection 
2002 1,892,060 2003 1,864,683 
2001 1,948,481 2004 1,864,683 
2000 1,890,936 2005 1,920,623 
1999 1,739,732 2006 1,978,242 
1998 1,766,207 2007 2,037,589 
1997 1,447,581 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 

ColoTrust Rate 0.91% 
Financial Summary - Life of Fund 
Public Support 15,797,650 Cash 4,572 
Other Receipts 1,036,243 Money Market 10,514 

Total Receipts 16,833,892 Certificates of Deposit 559,488 
Capital Funds Spent 1,298,155 COLO Trust 2,451,466 
Growth Funds Spent 5,643,440 Receivables 0 

® Technology Funds Spent 5,932,197 Prepaid Expenses 0 
Unallocated Funds Spent  934,987  Accounts Payable  (928)  

Total Funds Spent 13,808,779 
Current Fund Balance 3,025,114 Total 3,025,112 
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Educational Excellence Commission  ' Funds Funds Funds 
Approved Spent Unspent  

1994 313,634 313,634 0 
1995 203,095, 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 

'1998 530,277 530,277 0 
1999 507,981 507,981 0 

_ 2000 575,856 575,856 	' 0 
- 2001 987,164 987,164 0 

02-1 Content Standards 5/1/2002 333,000 301,016 31,984 
02-2 Small Class Size 5/1/2002 350,000 350,000 0 
02-3 Reserve for New Teaching Positions 5/112002 ,74,000 74,000 0 
02-4 Pay for Performance 5/1/2002 400,000 0 400,000 
02-5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 5/1/2002 64,150 64,150 0 
02-7 3 Aides Strawberry Park Elem 11/21/2002  40,000 0 40,000  

2002 1,274,150 801,052 473,098 

f 

X 

03-01 Content Standards 
03-02 Spanish 
03-03 Small Class Size 
03-05 Smaller Elem Class Size 
03-06 Grants Writer 

5/7/2003 273,000 0 273,000 
5/7/2003 0 0 
5/7/2003 350,000 0 350,000 
6/4/2003 98,000 0 98,000 
6/4/2003 69,300 0 69,300 

2003 
	

790,300 	 0 	790,300 

Administrative 
	

3,000 	7,571 	(4,571)  

Total Request Approved 
	

6,902,267 	5,643,440 1,258,827 

	 x 

n 

E 

K 
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Technology Commission 
	

Funds 	Funds 	Funds 
_  Approved Spent Unspent  
1994 445,317 445,317 0 
1995 560,048 560,048 0 
1996 583,160 583,160 0 
1997 1,236,438 1,236,438 0 
1998 530,176 530,176 0 
1999 626,776 626,696 80 
2000 644,936 644,936 r. 	0 
2001 646,220 646,220 0 

02-01 Marmot 5/6/2002 35,000 32,053 2,947 
02-D2 Software 5/6/2002 40,000 29,594 10,406 
02-03 Training 5/6/2002 40,000 39,475 525 
02-04 Staff 5/6/2002 318,615 125,293 193,322 
02-05 Hardware/Replace 5/6/2002 135,000 134,909 91 
02-06 Maintenance 5/6/2002 40,000 31,125 8,875 
02-07 Small Grants 5/6/2002 10,000 7,582 2,418 
02-08 Accelerated Reading 5/6/2002 3,870 3,863 7 
02-09 Distance Learning 5/6/2002 9,000 9,000 0 
02-10 Internet Access 5/6/2002 7,500 7,112 389 
02-11 Network Management 5/6/2002 12,500 10,952 1,548 
02-12 Mentorship 5/612002 5,000 5,046 (46) 
02-13 Network Upgrade 5/6/2002  90,000 86,905 3,095  

2002 746,485 522,909 223,576 

03-01 Network Upgrade 517/2003 35,000 15,769 19,231 
03-02 Accelerated Reader 517/2003 5,000 685 4,315 
03-03 Hardware Replace 5/7/2003 138,000 91,201 46,799 
03-04 Staff 5/712003 312,500 0 312,500 
03-05 Marmot 517/2003 35,000 0 35,000 
03-06 Network Upgrade 6/4/2003 15,000 8,953 6,047 
03-07 Training 6/4/2003 20,000 50 19,950 
03-08 Repair & Maintenance 6/4/2003 20,000 8,913 11,087 
03-09 Software 6/4/2003 40,000 377 39,623 
03-10 Network Management 6/4/2003 2,500 0 2,500 
03-11 Small Grants 9/3/2003 7,000 0 7,000 
03-12 Video Production 913/2003 5,000 0 5,000 

2003 635,000 125,948 509,052 

Administrative  10,000 10,349 -• 	(349)  

Total Request Approved  6,664,556 5,932,197 732,359 

N 
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Accounting j  
Bank Service Fees 
Legal Services 
Licenses & Fees 
Postage 
Secretarial 
Supplies 
Insurance 
Miscellaneous 
AudiUTax 

B97-1 High School Remodel 
B98-1 Grant Writer 
B99-1 Sound/Light System 
B99-2 Grant Writer 
800.1 Grant Writer 
B01-1 Pay for Performance 
801.2 Grants Writer 01-02 
B01-3 Middle School Modular 
B01-4 Maintenance Person 

WE 

82,561 82,561 
1,514 1,514 

11,584 11,584 
503 503 
836 836 

18,058 18,058 
536 536 

13,858 13,858 
10,646 10,646 
10,960 10,960 

10/2/1997 378,851 378,851 0 
6/1711998 86,984 86,984 , 0 
6117/1998 0 0 0 

6/7/2000 2,185 487 1,698 
6/9/2000 58,000 57,261 739 
3/7/2000 100,000 0 100,000 
3/7/2001 56,800 56,800 0 
5/2/2001 250,000 180,120 69,880 
5/2/2001  30,000 23,428 6,572 

Capital Commission 

01-01 Plans at Middle School 
01-02 St Park Elementary Study 
01-03 HVAC Study 
01-04 Land Purchase 

2001 

02-01 Architect/Engineering Fees 

2002 

03-01 =Middle School Exp 

2003 

Administrative 

Total Request Approved 

Unallocated Funds 

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1/7/2002 20,000 20,000 0 
1/2/2002 10,000 3,520 6,480 
1/2/2002 12,000 429 11,571 
5/1/2002  600,000 525,549 74,451 

	

642,000 	549,497 ' 92,503 

	

11/6/2002 	75,000 	75,000 	 0 

	

75,000 	75,000 	 0 

	

37,748 	1,526,000 	671,769 	854,231 

	

1,526,000 	671,769 	854,231 

	

0 	1,888 	(1,888) 

	

2,243,000 	1,298,155 	944,845 

Al 

1,113,876 	934,987 	178,889 

x 
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O 	 TECHNOLOGY COMMISSION MEETING 
Preliminary 
AGENDA 

Meeting #125 

Date: 	November 19, 2003 
Time: 	5.30 p. m. 
Location: 	Soda Creek Elementary School 

1. Call to Order 

2. Approval of agenda 

3. Small Grant Request 
a. (20 minutes) 

4. Site Presentation — Computer-based teaching system (20 minutes) 

5. Approval of Minutes from meeting #124 

6. Public Comment — In order to assure public awareness of and involvement in the activities of 
the Steamboat Springs Education Fund Technology Commission, this portion of the Commission 

O meeting is available to the public to discuss any item related to the Commission. 

7. SSEF Board Report 
a. N. Weaver/Peter Remy (20 minutes) 

8. Technology Commission 2003 Recisions (10 minutes) 

9. Discussion / Progress Reports / Housekeeping 
a. 2004-05 Technology Program Budget Discussion ( 40 minutes) 
b.  

10. Agenda and Date for Next Meeting 

11. Adjourn 

This meeting is open to the public 

Norman Weaver, Technology Commission Chairperson 

N 



Q 	 TECHNOLOGY COMMISSION MEETING 
MINUTES 

MEETING #125 
November 19, 2003 

Norm Weaver called the Technology Commission meeting to order at 5:40 p.m. at the 
Human Services Center with members Scott Crouch, Ellen Ladley, Kim Mitchell and 
Kelly Shaw present. Cathleen Nardi, Cindy Walker, Sue Wenzlau, Kandise Gilbertson, 
Lonn Clementson and Celia Dunham were present. Marian Engle recorded a portion of 
the meeting and prepared the minutes. 

APPROVAL OF AGENDA 

Norm Weaver suggested that all action items requiring a vote be moved to the top of 
the agenda. 

Kim Mitchell made a motion to approve the agenda with the following changes: 

Move to just after Approval of Minutes: 

✓ Rescissions 

0 	✓ Small Grants 
✓ Site Presentation 

Scott Crouch seconded the motion. 

VOTE: 	5 YES 	ONO 	Motion approved. 

APPROVAL OF MINUTES 

Ellen Ladley made a motion to approve the minutes from Technology Commission 
meeting #124 held on October 15, 2003. 

Kelly Shaw seconded the motion. 

VOTE: 	5 YES 	0 NO 	Motion approved. 

Marian Engle encouraged members to be critical in reviewing minutes since they will be 
posted on the School District web site. Cathleen added that the minutes are not posted 
until they are approved. 

Lisa Adamo arrived. 

O 	RESCISSIONS 

MOTION 



TECHNOLOGY COMMISSION 
	

MINUTES MEETING #125 

Lisa Adamo made a motion to rescind $6,159 for the Technology Commission. 

O Kim Mitchell seconded the motion. 

VOTE: 	6 YES 	0 NO 	 Motion approved. 

SMALL GRANT REQUEST 

SMARTBoard — Celia Dunham 

Cathleen Nardi stated that the total budget for small grants for the 2003-04 school year 
is $7,500. Approximately $1,400 of the small grants budget has been awarded. 

Celia Dunham presented a small grant request for a SMARTBoard and floor stand in 
the amount of $1,105. A large amount of writing on the white board has to be 
transferred to paper. Information placed on a SMARTBoard can be saved on the 
computer and printed out. The SMARTBoard provides a huge surface for students to 
write on. The stand would enable moving the SMARTBoard to different classrooms. 

Kandise Gilbertson stated that the SMARTBoard in the career center is used six 
periods of eight periods, every day. Visually the difference is significant (sharper, 
brighter) when using the SMARTBoard as compared to projecting to a computer 
screen. 

O 	Cathleen Nardi said the SMARTBoard at the High School helps students learn to 
communicate more effectively and to be unafraid of public speaking. The standard for 
an educational classroom (all levels) is a SMARTBoard with a projector and a laptop. 

Celia Dunham said grant money (SMARTer Kids Grant valued at $429) will be used as 
matching funds. A projection system is already available to work with the 
SMARTBoard. 

Norm Weaver said Steamboat Springs High School students are "jazzed" by the 
technology of the SMARTBoard. Celia Dunham was encouraged to provide a demo 
class at the Technology Fair. 

MOTION 

Scott Crouch made a motion to approve a small grant in the amount of $1,105 for the 
purchase of a SMARTBoard and stand to be used at Strawberry Park Elementary 
School. 

Lisa Adamo seconded the motion. 

VOTE: 	6 YES 	0 NO 	Motion approved. 

Classroom Performance System - Lonn Clementson 

page 2 
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O Ron Clementson said the Classroom Performance System includes a satellite and 
pads, which are similar to remote controls. The Classroom Performance System is 
hugely interactive with students. Teachers can present a Power Point presentation and 
use the system for quizzes, tests and review. Each student receives a pad and 
students can answer questions anonymously and at their own pace. Instantaneously, 
teachers learn how well they are presenting information and how well each student is 
doing. The system could be used in any subject area and can be used for performance 
based testing. Students who are having a hard time can be easily identified and time 
spent grading will be lessened. The system would work for grades K-12. 

Ron Clementson stated that two systems cost $4,000 (with training). Two classes of 32 
students could be using the system at one time at different locations. Funds in the 
amount of $500 will be provided by PIC. The School District Health Coordinator has 
stated that between $1,000 and $1,500 might be supplied from a health grant since the 
system will be used for health and at-risk students. Grand Futures will also be 
contacted about potential funding. Any amount received from the Technology 
Commission would be appreciated. 

Sue Wenzlau added that approximately $1,000 might be provided from the Middle 
School if the Middle School could house one of the systems. Health could use the 
system for confidentiality in answering important questions. There could also be some 
assistance on the training portion. Students enjoy the type of interaction the system 

O enables. 

Kandise Gilbertson said the system would be especially beneficial in the area of health 
and could help accumulate baseline data in classes. Tracking of students would be 
very beneficial. Norm Weaver added that the system might be valuable to use at 
meetings. 

Kim Mitchell believes the request fits well within the philosophy of small grants. Kim 
supports funding the request and prefers that funds also be provided from the Middle 
School and PIC. If a small grant in the amount of $1,500 is awarded approximately 
$3,500 would remain for future small grants in the 2003-04 school year. 

Cindy Walker also saw the system demonstrated, encouraged funding the system and 
suggested that the elementary school might borrow the system. 

MOTION 

Kim Mitchell made a motion to fund up to $1,000 and not to exceed $1,500 depending 
on the amount the Middle School and other entities can provide. 

Ellen Ladley seconded the motion. 

O 	VOTE: 	6 YES 	0 NO 	Motion approved. 
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O 	SODA CREEK ELEMENTARY SCHOOL SITE PRESENTATION — Cindy Walker 

Cindy Walker stated that programs coming out now are network programs, which are 
run throughout the building. A student can go to any computer anywhere in the building 
and go back to where they left off. Programs now include an assessment feature. Mini 
labs are located in all classrooms in both elementary schools. Teaching is changing by 
incorporating technology into the classroom. Software now allows high ability students 
to continue to progress and Spanish speaking students to learn to speak English. 
Programs enable reports to be printed to show where students need an intervention. 
Demands are being placed on the network, hardware and infrastructure. A robust 
network is needed. 

Ellen Ladley stated that a network solution is needed to: 1) accommodate all users at 
the same time and not necessarily in the same room, and 2) to interface with every 
standalone computer. 

Cathleen Nardi said the last five years have been spent building an infrastructure that is 
invisible, reliable and fast. Now technology is changing what is happening in the 
classroom. It is important to stress this point to the Education Fund Board. 

Cindy Walker said Soda Creek Elementary School is open during the summer and 
includes a huge technology support piece. 

O Cindy demonstrated several reading software packages including the Visigraph small 
grant, which includes goggles to tract student eye movement. Inefficiency of tracking in 
students can be identified. Diane Maltby said a program is available to help students 
with a tracking problem. 

Cathleen Nardi said the mini labs at the elementary schools (within a certain parameter) 
allow teachers to have an individualized lesson plan for every student. From the other 
side of the fence small class size is emphasized because the smaller the class the 
more individualized instruction. 

Diane Maltby said students are becoming independent and problem solvers on 
computers. It is phenomenal and has changed the way of teaching. Technology 
Commission members were invited to Strawberry Park Elementary School for 
technology night on December 2. 

Technology Coordinators encouraged reviving scheduling Education Fund Board 
meetings to be held at schools where technology presentations are part of the agenda. 

Norm Weaver said the acceptance and enthusiasm of the technology program by staff 
could be articulated and could be considered supporting evidence for why the 
technology infrastructure is so important. It is difficult to get quantitative metrics. How 

O do you isolate the technology piece from everything else that is occurring? 
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SCHEDULE AND AGENDA FOR NEXT MEETING -Wednesday, December 17, 2003, 
5:30 p.m. — 7:00 p.m. Human Services Center 

• "Core" Budget Discussion 

FUTURE AGENDA ITEMS 
• Further Discussion Regarding Technology Fair 
• Student Feedback Regarding Technology Program 
• Showcase of Small Grants 
• Sharing Items funded by Education Fund with Other School Districts 
• Revision of Long Range Plan /Assessment 
• Showcase of New School District Web Site 

l,•"0 101n:7aldd=1,r11 

The meeting adjourned at approximately 7:00 p.m. 

Exhibits 
• Agenda 
• Small Grant Request — Classroom Performance System 
• Small Grant Request — SMARTBoard 
• Rescissions 

NO 

at 
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STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 

O Request for Funding 

Request Number: I 

Description: Training for and subsequent purchase of the CPS, or Classroom 

Performance System. 

Rationale: This technology aids the teacher several-fold. First and foremost, it 

allows students that normally choose not to participate in classroom discussions 

or to voice their opinion to do so anonymously. Next, it has multiple 

capablilities, including instant grading whereby the teacher can statistically 

perform and self-analysis of how well they taught the unit, class, etc. It can 

be used as an extremely effective power point presentation as well. The 

system has data and statistics to plainly show the improvement in student 
learning. 

Subject Area (s): Any or all. 

Cost: $2500 for training which includes one system, or $4000 for training and 
two systems. 

Timing offunding: Before September 25th or November 14 Th  

O Priorfunding: None. 

Matchingfunds:In progess... 

Long rangejinancialimpact: Will increase teacher productivity and can save large 
amounts of paper. 

Has this proposal been presented at a Steamboat Springs School district Technology Committee 

meeting? Not to date. 

Do you agree to make a follow-up presentation about the status of this project to the Technology 
Commission within six months of approval? Absolutely.! 

Signature of Building Principal: 	 Signature of Superintendent: 

Sponsor Information: 



STEAMBOAT SPRINGS EDUCATION FUND TECHNOLOGY COMMISSION 
Request for Funding 

O Request Number: 

Descrilition : This grant request will help fund the purchase of a SMART Board and a floor 
stand. The SMART Board is an interactive whiteboard that turns your computer and projector 
into a powerful tool for teaching, collaborating, and presenting. By simply pressing on the touch-
sensitive surface you can access and control any application. Information (notes, brainstorming 
ideas etc.) written by hand on the SMART Board can be saved on a computer. The floor stand 
allows mobility so that the SMART Board can be shared amongst the staff. 

Rationale:  This project will introduce a new technology at Strawberry Park Elementary. The 
technology will first be introduced in the lab and at staff meetings so teachers can become aware 
of the SMART Board. Once teachers are aware of what a SMART Board is and how they can 
use it in their classroom they will be able to use the SMART Board in their room. At staff 
meetings and at grade level meetings teachers will have an opportunity to share ideas on how 
they have effectively incorporated this new technology into their classroom. To expand 
awareness and usage of the SMART Board we will share this technology with parents at PTIC 
meetings and with members of student council. 

Subject Area (s) : The SMART Board will be used by teachers and students in all subject areas, 
as well as at staff meetings, PTIC meetings, and student council meetings. 

c9d: 

O Product 	 Price 	SMARTer Kids Grant 	Tech. Funds  

SMART Board 	 $ 999 	 $ 300 	 $ 699 
Floor Stand 	 $ 429 	 $ 129 	 $ 300 
Shipping & Handling 	 106 

$1,105 
Timing of Funding : As soon as possible. 

Prior Fundine : This project has not been funded before. 

Matching Funds :: Matching Funds include the SMARTer Kids Grant valued at $429. 

Lone Range Financial Impact : There is no long range financial impact. 

Has this proposal been presented at a Steamboat Springs School District Technology 
Committee meeting? Not yet. 

Do you agree to make a follow-up presentation about the status of this project to the 
Technology Commission within six months of approval? Yes. 

Signature of Building Principal: 
	 Signature of Superintendent: 

Sponsor Information 



O Subject,  Tech Rescissions 

Marion, here are the rescissions for tech commission Total rescission 
is $6 159. 

Gift 	Spent 	Amount Left 

01-Feb Marmot 05106/2002 35,000 32,053 2,947 
02-Feb Software 05/06/2002 40,000 39,634 366 
03-Feb Training 05/06/2002 40,000 40,000 0 
04-Feb Staff 5/6/2002 318,615 318,560 55 
05-Feb Hardware/Replace 05/06/2002 135,000 134,997 3 
06-Feb Maintenance 05/06/2002 40,000 39,990 10 
07-Feb Small Grants 05/06/2002 10,000 7,582 2,418 
08-Feb Accelerated Reading 05/06/2002 3,870 3,863 7 
09-Feb Distance Learning 05/06/2002 9,000 9,000 0 
10-Feb Internet Access 05/06/2002 7,500 7,112 389 
11-Feb Network Management 05/0612002 12,500 12,498 2 
12-Feb Mentorship 05/06/2002 5,000 5,046 -46 
13-Feb Network Upgrade 05/06/2002 90,000 89,991 9 

2002 746,485 740,326 6,159 

X 
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Marian Engle  

O From: 'Paul Strong" <Paul@strong-cpa.com > 
To: <engle@springsips.com > 
Sent: Tuesday, November 18, 2003 2 13 PM 
Subject: Tech Rescissions 

Marion, here are the rescissions for tech commission. Total rescission 
is $6.159. 

Gift 
Spent Amount 

Left 

02-01 Marmot 5/6/2002 35,000 32,053 2,947 
02-02 Software 5/6/2002 40,000 39,634 
366 
02-03 Training 5/6/2002 40,000 40,000 
0 
02-04 Staff 	5/6/2002 318,615 318,560 
55 
02-05 Hardware/Replace 5/6/2002 135,000 
134,9973 
02-06 Maintenance 5/6/2002 40,000 39,990 

0 10 
02-07 Small Grants 5/6/2002 10,000 7,582 2,418 
02-08 Accelerated Reading 5/6/2002 3,870 3,863 7 
02-09 Distance Learning 5/6/2002 9,000 9,000 
0 
02-10 Internet Access 5/6/2002 7,500 7,112 389 
02-11 Network Management 5/6/2002 12,500 12,498 2 
02-12 Mentorship 5/6/2002 5,000 5,046 
(46) 
02-13 Network Upgrade 5/6/2002 90,000 89,9919 

2002 746,485 
740,326 6,159 

If this format does not work, let me know. 

Thanks, Paul 

Paul Strong 
Strong & Associates, PC 
Steamboat Springs, CO 80477 

C 

11/19/2003 



TECHNOLOGY COMMISSION MEETING 
® 	 Preliminary 

AGENDA 
Meeting #126 

Date: 	December 17, 2003 
Time: 	5:30 p. to 
Location: 	Human Service Building 

HOLIDAY REFRESHMENTS \41LL BE SERVED 

1. Call to Order 

2. Approval of agenda 

3. Approval of Minutes from meeting #125 

4. Site Presentation — new district web resources (20 minutes) 

5. Public Comment— In order to assure public awareness of and involvement in the activities of 
the Steamboat Springs Education Fund Technology Commission, this portion of the Commission 
meeting is available to the public to discuss any item related to the Commission. 

Elf 
	

6. SSEF Board Report 
a. N. Weaver/Peter Remy (15 minutes) 

7. Discussion / Progress Reports / Housekeeping 
a. 2004-05 Technology Program Budget Discussion ( 30 minutes) 
b.  

8. Agenda and Date for Next Meeting 

9. Adjourn 

This meeting is open to the public 

Norman Weaver, Technology Commission Chairperson 

K 



Itl TECHNOLOGY COMMISSION M 
DRAFT MINUTES #126 

December 17, 2003 

141 

all 

Norm Weaver called the Technology Commission meeting to order at 5:35 p.m. at the 
Human Services Center with members Lisa Adamo, Ellen Ladley, Peter Remy and 
Kelly Shaw present. Cathleen Nardi, Cindy Walker, Sue Wenzlau, Kandise Gilbertson, 
and Donna Howell were present. Norm Weaver recorded the meeting and Marian 
Engle prepared the minutes. 

APPROVAL OF AGENDA 

Lisa Adamo made a motion to approve the agenda with the following change: 

Add after Approval of Minutes: 

✓ 3A — Recognition Award 

Peter Remy seconded the motion. 

VOTE: 	5 YES 	0 NO 	Motion approved. 

APPROVAL OF MINUTES 

Norm questioned the motion to accept the classroom performance system "to fund up 
to $1,000 not to exceed $1,500 depending on the amounts the Middle School and other 
entities can provide." The basic issue is that there were other sources for the system 
and at the time of the vote it was not quite clear what the resources would be. 

Lisa Adamo made a motion to approve the minutes from Technology Commission 
meeting #125 held on November 19, 2003. 

Kelly Shaw seconded the motion. 

VOTE: 	5 YES 	0 NO 	Motion approved. 

RECOGNITION AWARD 

Norm Weaver stated that a newspaper article recognized two high school teachers 
(Cindy Gay and Nat Cooper) who received national recognition and passed a national 
certification for science teachers. The Technology Commission could on a yearly basis 
recognize similar situations to the point of giving a small grant (i.e., Technology 
Commission Recognition Award - $100 per instructor to be used in the classroom as 
the instructor chooses). An item called Commission Recognition Awards/Grants could 
be included in the 2004-05 Technology Commission Budget. 
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Peter Remy suggested granting a $500 award to a teacher(s) who applies new 
® 	technology and makes a technology breakthrough. 

Cathleen Nardi believes Cindy Gay and Nat Cooper both demonstrate the use of 
technology in the classroom. Criteria for the award could include passing a national 
certification and exemplary use of technology in the classroom. A portion of technology 
small grant money could be set-aside for a Technology Commission Recognition Grant. 
During this shrinking budget period the small grants budget could be looked at in a 
different manner. 

Lisa Adamo believes $100 is enough to say we respect and admire what a teacher did. 

Sue Wenzlau suggested awarding $500 per year with each technology 
coordinator/representative making nominations. A small grant could be reserved in the 
name of the recipient(s). 

Norm Weaver said a review process should give everyone a fair chance and fair 
recognition. 

Cathleen Nardi stated that $4,000 of small grants money has not yet been awarded for 
the 2003-04 budget year. 

Ellen Ladley believes the award should be granted soon and publicized. Ellen Ladley 

0 	
suggested that the gift should be "up to" a certain amount. 

Peter Remy suggested designating a certain amount of money for the idea and coming 
up with the criteria next month. Cathleen Nardi added that the award could be made in 
January and used as a spring board to develop criteria for future years. 

Kandise Gilbertson offered to work with Nat Cooper and Cindy Gay to showcase their 
work using technology. 

C
v 

S e Wenzlau invited the Technology Commission to hold the February meeting at the 
Middle Schoo l 	` 

Peter Remy said a condition could exist stating that the money (over $100) is to apply 
to something unique in the classroom that the teacher would not acquire otherwise. If 
the award is for $100 or less it should be in the form of a gift certificate (i.e., restaurant, 
etc.). 

Norm Weaver said the awards will draw attention to small grants activities funded by 
the half-cent sales tax. 

MOTION 

Draft 
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El/ 

101 

Norm Weaver made a motion to reserve $500 ($250 per teacher) at this point in time 
for a recognition award for Nat Cooper and Cindy Gay. The intent is that this is a first 
award and the Technology Commission would hope to work out the details of a more 
permanent on-gong program that would involve all school facilities. The wording of how 
this award is to be given is to be determined by a sub-committee. The commitment at 
this point is to set-aside funds for this award and if at all possible to try to have this 
recognition occur at the January Technology Commission meeting. 

FRIENDLY AMENDMENT 

Peter Remy made a friendly amendment that the $500 will come from the 2003-04 
small grants budget. 

Discussion 

Norm Weaver suggested that as the special award idea is honed for future years, the 
amount could be fine tuned. 

MOTION RESTATED 

Norm Weaver made a motion to establish, for this year, a recognition award in the 
amount of $500 (from 2003-04 small grants budget) for Cindy Gay and Nat Cooper at 
the High School. The details of the recognition award are to be determined but 
hopefully to occur at the next Technology Commission meeting., 

VOTE: 	5 YES 	0 NO 	Motion approved. 

SITE PRESENTATION — NEW DISTRICT WEB RESOURCES — Cathleen Nardi 

Cathleen Nardi said the Board of Education believes technology is a priority. One 
question asked by the Board of Education was in regards to a data 
collection/management system that would enable the School District to look at profiles 
of students. The Technology Commission could discuss the plan for 
collecting/managing data when considering strategy for presentation to the Education 
Fund Board. The collecting/managing data plan is part of the accreditation process. 
Tonight's presentation will also be given at the Board of Education study session in 
January. 

Cathleen Nardi presented a PowerPoint presentation. If IT is working it's invisible. It is 
important to have a network that is always working so people don't have to think about 
potential network problems. The plan includes objectives, strategies, actions and a 
timeline. Microsoft 2003 servers would be used and a second Microsoft 2003 server is 
on order for the High School. Three more servers need to be upgraded and should be 
part of the Technology Commission presentation for next year. Documenting 
procedures and training personnel is important and will enable the program to run more 
smoothly. 

Draft 
page 3 



TECHNOLOGY COMMISSION 	 DRAFT MINUTES MEETING #126 

Cathleen Nardi said the School District has been asked by the Board of Education and 
by the community to have a communication tool that allows better communication with 
the public. Power Serve allows the School District to disseminate communication to the 
community more easily through the School District website. E-mail can be easily 
uploaded to the site. Every element of the School District website is being improved. 
Agendas could be placed on the website. Several software programs are being studied 
that could create a wide area network communication interface. 

Cathleen Nardi said technology is being used for staff development programs and to 
create collaborative learning teams. Information literacy and technology skills are being 
integrated. 

Kandise Gilbertson said information literacy encompasses library skills and technology 
skills (.i.e., evaluate websites, synthesize, communicate, etc.). Information literacy 
plays into content standards especially in core areas. 

Cathleen Nardi said technology is used to enhance the use of assessments and the 
comprehension of assessments. Data can help the School District look at special 
populations and trends. The data warehouse is a computer server that allows the 
School District to upload multiple sets of data to the School District server. The School 
District server then generates reports based on the data. Overtime a profile of student 
progress to student achievement will be developed. Technology is enabling teachers to 
see a snapshot of the classroom and students, which helps teachers determine how to 
improve instruction techniques. 

Donna Howell said the School District goal is to eventually get data and assessments 
for all content areas for all grade levels. 

Norm Weaver questioned whether data warehousing is driven by reporting needs of the 
School District or by opportunities that would allow for better teaching? Do teachers 
see how data warehousing could enable teachers to tailor teaching to the needs of 
students? 

Sue Wenzlau suggested that teachers believe data warehousing will significantly impact 
teaching. 

Cathleen Nardi said educational technology and information literacy will be used to aid 
in the construction of an active engaged learning environment. 

Steamboat Springs Education Fund Board Report 

Norm Weaver said the Education Fund Board is developing a budget process protocol 
for the 2004-05 budget cycle. Guidelines were presented by a task force based on 
available funding of approximately $1.8 million. Each commission would have a core 
amount defined. An allocatable pool would be available for all commissions to seek. 
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The allocatable pool would be above the core defined amount. The core amount of 
funds available for the Technology Commission could fall between $450,000 and 
$550,000. Last year's Technology Commission budget was $650,000. 

Norm Weaver stated that the Education Fund Board approved rescissions of past 
allocations that were not spent. 

DISCUSSION REGARDING TECHNOLOGY COMMISSION PRIORITIES AND 
STRATEGY 

Donna Howell said Jim Gill advised her that Olympian Hall would not be available for 
the general information meeting scheduled for January 7, 2003, and that the meeting 
would be rescheduled to be held on January 21, 2003. Donna said Jim suggested that 
the January 7, 2004 meeting should be used to finalize the discussion regarding the 
funding process. 

Cathleen Nardi said the revised schedule would mean the Technology Commission 
would not hear first readings before February, second readings at the Technology 
Commission level would be heard in March with the first reading at the Education Fund 
Board level to be held in April. Technology items should be ordered in May. 

Norm Weaver suggested scheduling a Technology Commission meeting for January 
28, 2004. 

r 
~_ 	Peter Remy suggested that budgeting for 2005-2006 could include a core budget that is 

not managed by the Education Fund Board along with an open budget, which would 
include a micro-management process. It is important to schedule a Technology 
Commission meeting following the joint session in order to establish line items for the 
2004-05 budget and to develop strategy to defend funding requests. 

Norm Weaver said in past budget years Cathleen Nardi and the Technology 
Coordinators have provided a prioritized list to Technology Commission members. 

Cathleen Nardi estimated technology salaries to be $325,000 (includes 4% increase) 
for the 2004-05 budget cycle. Hardware could be $100,000 which could leave only 
$75,000. The Technology Commission needs to think extremely creatively (i.e., 
leasing, etc.). It was suggested that the Technology Commission cannot afford to fund 
programmatic elements. The network upgrade would be a programmatic element. 
Next year servers will be eight years old. 

Donna Howell said Susan Wenzlau is retiring and asked what would be done if the 
position were not replaced. 

Cathleen Nardi said teachers require expedient repair when something goes down in 
the classroom. Cathleen suggested a return to the previous situation with the 
Technology Director position. 
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Peter Remy believes the Technology Commission should base its model on what is 
needed. Cathleen suggested that hardware replacement is the biggest variable. It is 
important to determine critical hardware replacement costs for next year? 

Donna Howell said the Technology Commission must be able to defend the model and 
also talk about what makes sense short-term and long-term in terms of equipment 
replacement and everything else. 

SCHEDULE AND AGENDA FOR NEXT MEETING - Wednesday, January 28, 2004, 
5:30 p.m. — 7:00 p.m., Steamboat Springs High School 

• Recognition Award 
• "Core" Budget Discussion 

FUTURE AGENDA ITEMS 
• Further Discussion Regarding Technology Fair 
• Student Feedback Regarding Technology Program 
• Showcase of Small Grants 
• Sharing Items funded by Education Fund with Other School Districts 
• Revision of Long Range Plan /Assessment 

ADJOURNMENT 

The meeting adjourned at approximately 7:10 p.m. 

Exhibits 
• Agenda 
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