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CAPITAL COMMISSION 

DRAFT AGENDA 
HUMAN SERVICES CENTER  
January 28, 2004 - 5:00 p.m. 

1. Call to Order, Tom Ptach 

2. Adoption of Agenda 

3. Approval of Minutes - December 17, 2003 

4. Public Comments 
In order to assure public awareness of an involvement in the 
activities of the Capital Commission, this portion of the Board 
meeting is available to the public to discuss any item related to the 
Fund that is not already included in the agenda for this meeting. 

• 	5. 	Middle School Expansion Update - Rick Denney 

6. Education Fund Board Update 

7. Priorities and Preliminary Budget Requests 
➢ Conversation Regarding Top Priorities 

8. Agenda Next Meeting - February 25, 2004 

9. Agenda Future Meetings 
➢ Strategy to Move Forward on Other Projects 

10. Move to Adjourn 
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CAPITAL COMMISSION MEETING 
MINUTES 

January 28, 2004 

Tom Ptach called the Capital Commission Meeting to order at 5:00 p.m. at the 
Human Services Center with members Robin Crossan, Dennis Melton, Julie 
Ernst and Rick Denney present. Superintendent of Schools Donna Howell was 
present. Marian Engle prepared the minutes. 

ADOPTION OF AGENDA 

Robin Crossan made a motion to adopt the agenda as presented. 

Dennis Melton seconded the motion. 

VOTE: 	4 YES 0 NO Motion approved 

• 	APPROVAL OF MINUTES 

Robin Crossan made a motion to approve the minutes from the Capital 
Commission meeting held on December 17, 2003 with the following deletion: 

Page 1 "Capital Commission members toured the Middle School 
expansion site and created a punch list." 

Julie Ernst seconded the motion. 

VOTE: 	4 YES 0 NO Motion approved 

PUBLIC COMMENTS - None 

MIDDLE SCHOOL EXPANSION UPDATE — Rick Denney 

Rick Denney stated that Middle School students and staff are happy with the 
new addition. Cash flow figures were provided at the Capital Commission 
meeting held on January 21, 2004. Today is the deadline for invoices. There 
will be an additional lag time between the time the School District inputs the data 
into its computer and invoices the Education Fund Board. Holmquist Lorenz will 
submit their next invoice at the end of next week. Approximately three weeks 
from now there will a substantial request to the Education Fund from the School 

• District. Landscaping, irrigation system and other weather dependent items will 
not be completed until May or June. The locker configuration proposed by the 
lowest bidder School Specialty and approved by building principals is a tiered 



CAPITAL COMMISSION MEETING 	 MINUTES 1/28/04 

locker system, which is scheduled for installation during the February school 
• 	break. 

Donna Howell joined the meeting. 

EDUCATION FUND BOARD UPDATE 

Donna Howell distributed an update of the Leadership Team priorities. The 
initial presentation did not include other considerations (i.e., window 
replacements, Middle School entrance, Padgett property, Whistler property) 
proposed by Rick Denney to the Leadership Team. 

Donna Howell said parents presented a request for elementary Spanish to Kelly 
Stanford and proposed that the request be included as part of the Leadership 
Team presentation. The Leadership Team did not recommend funding 
elementary Spanish because of shrinking revenues, projected deficits and 
because of the request for evaluations (i.e., curriculum audit, technology 
evaluations, etc.). Two teachers were another Educational Excellence 
consideration for elementary schools for one year. In reviewing the class size 
situation and the financial situation the two teachers were not recommended for 
funding by the Leadership Team. A meeting will be held with the parents who 
are requesting funds for elementary school Spanish. If the Leadership Team 
does not present a funding request as one of the priorities for consideration, 

• 	parents can go directly to the relative commission to ask for funds 

Donna Howell said the Leadership Team priorities grand total is $1,671,170. If 
$1.9 million is available less $100,000 for an annual reserve and less $100,000 
for the grants writer and administrative costs, approximately $1.7 million would 
remain. 

CAPITAL NEEDS OF STEAMBOAT SPRINGS SCHOOL DISTRICT 

Tom Ptach distributed information relative to the Whistler property. Mt. Werner 
Water and Sanitation District purchased 38 acres of land located adjacent to the 
Whistler site owned by the School District. The portion contiguous (not 
wetlands) to the School District site could become available for purchase and Mt. 
Werner Water and Sanitation is open to working with the School District. The 
Board of Education wants the Capital Commission to consider submitting a 
funding request to help facilitate purchase of the subject land. In addition the 
School District could sell a parcel(s) of land. It is unknown which parcel(s) of 
land the School District would sell. The Board of Education currently has a 
parcel of land near Clark for sale, which is not selling as priced. 

Tom Ptach said the additional 4.5 acreage would make the Whistler parcel large 
enough to build an elementary school. The Board of Education has made no 

• decision regarding whether or not to build an elementary school on the Whistler 
site or the site west of Steamboat. The existing Whistler site would become 
more marketable with the 4.5 additional acres. 
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Rick Denney said the traffic engineer represented that the current road 
specifications and bus turning radiuses would not be a problem. The fence-line 
on the north side of the property could become the easement and the road, 
which would work for both parties. 

Donna Howell believes purchase of the contiguous portion of adjacent land 
would be a smart investment even if the Whistler parcel is not used for a school. 

Rick Denney said the wetlands on the adjacent property would be the difficulty 
with an access to Highway 40. The City of Steamboat Springs once planned to 
build a bridge located near the back of the Holiday Inn parcel. 

Robin Crossan suggested that funds for the subject land could be taken from the 
annual reserve. Tom Ptach suggested that the amount should be requested to 
be funded from allocations to Capital. 

Tom Ptach suggested waiting until June or July and then asking for $10,000 or 
$12,000 to be drawn from the annual reserve to fund defibrillators. A request 
can be brought forward at any time. Robin Crossan suggested there might be 
more half-cent sales tax money available to spend if the sales tax figures 
continue to come in above the Education Fund Board budget. 

• 	Tom Ptach said the Capital Commission and the Education Fund Board are 
continuing to buck the increasing percentage of the annual Education Fund 
expenditures, which go toward annual operating expenses. Over the years a 
significant portion of expenditures has become institutionalized. If the half-cent 
sales tax goes away one year's worth of expenses will be needed to wean the 
School District from the Education Fund. 

Julie Ernst said the Capital Commission has always favored securing property 
adjacent to the Whistler site owned by the School District. The Capital 
Commission's job is to secure the future for the School District. Yet it is 
important to move forward with the Soda Creek parcel. The safety issue 
involving the Middle School front entrance is also an important problem to 
resolve. Julie would ask for $261,000 for the loan, $20,000 for the Soda Creek 
parcel, $15,000 for AED's along with funds for the Middle School entrance. 
Funds from the annual reserve could be applied toward the Whistler property. 

Rick Denney said the Middle School front entry will not result in an injury 
because the entry is well maintained. Resolving the front entrance ice issue is a 
long-term plan. A schematic design to resolve the Middle School front entrance 
problem would be helpful. 

Dennis Melton proposed $261,000 for the loan for the Middle School expansion, 
. 	$100,000 for the Whistler property, $20,000 for the Soda Creek Parcel study and 

an additional $20,000 to $50,000 to front load the results from the Soda Creek 
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parcel. Dennis does not support modifications to the Middle School entrance at 
• 	this time. 

Robin Crossan proposed requesting $261,000 for the loan, $20,000 for the Soda 
Creek Parcel study, between $10,000 and $15,000 for the defibrillators and 
$50,000 for Soda Creek parcel initial execution. Robin wants to find another way 
to fund the Whistler property. 

Julie Ernst suggested that funding for the Whistler parcel could be presented as 
a loan. 

Tom Ptach favors requesting $261,000 for the loan, $20,000 for the Soda Creek 
study, funds for the Whistler property, and $15,000 to $40,000 in funds for initial 
use on the Soda Creek property. The defibrillators could be brought forward at a 
more opportune time. 

Robin Crossan suggested requesting $20,000 from the 2003-04 annual reserve 
for the defibrillators. An amount of $80,000 has been requested for the grants 
writer. Tom Ptach added that the Capital Commission could ask to be put on the 
Education Fund Board agenda for a first reading on defibrillators to be funded 
from the 2003-04 annual reserve. 

Robin Crossan said the Leadership Team wants $20,000 of the 2004-05 Capital 
• 	Commission budget to be used for evaluation. 

Tom Ptach stated that evaluations are being sought in order to quantify the 
results of Education Fund expenditures such as small class size. Evaluations 
will be more definitive for Technology and Educational Excellence programs as 
opposed to Capital expenditures. The Education Fund Board and the 
commissions need to decide if evaluations are worth funding in the amounts 
recommended. 

Robin Crossan said she would be concerned about spending $60,000 on an 
evaluation study versus $60,000 on a teacher. Julie Ernst added that the 
evaluation study could show the return on the Education Fund investment. To 
be successful the evaluation should come from an outside source. 

Dennis Melton said funding an evaluation would be his lowest priority. 

Robin Crossan and Tom Ptach agreed there is a synchronization study that 
needs to be completed between the Education Fund budget and the School 
District budget. For example, most people agree salaries should not be 
dependent on the Education Fund. 

Robin Crossan believes the School District should fix the Middle School icing 
problem and favors funding $25,000 for engineering in order to help get the 
Middle School entrance project started. 
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Capital Commission members agreed on the following prioritized list with one 
• 	exception: Dennis Melton does not favor funding engineering for the Middle 

School entrance at this time. 

Amount 	',= Presenter 
to EBB 

1. Middle School Loan $261,000 Tom Ptach 
2. Whistler Land Tom Ptach 
3. Soda Creek Parcel Plan $20,000 Dennis Melton 
4. Initial 	Execution 	of 	Soda $40,000 Dennis Melton 

Creek Parcel plan 
5. Engineering of Middle School $25,000 Julie Ernst 

Entrance 	(for 	reconstruction Rick Denney 
of entryway to remedy frost, 
doorjambproblems )  

Total $346,000+ 

Tom Ptach suggested that an overhead projector could be available for 
presentations. Presenters agreed to e-mail presentations to Tom Ptach 
pilotespringsips.com  by Monday February 2. Marian Engle will be asked to 
prepare a first reading sheet for each funding request. 

Rick Denney agreed to provide a drawing of the currently owned Whistler 
. Property (9.2 acres) and the subject adjacent property. Rick will also provide 

verbiage regarding recommended school acreage. Tom Ptach agreed to provide 
a Chamber of Commerce map of the City showing the Whistler site. 

Robin Crossan suggested including visuals of the Middle School entrance 
situation and the Soda Creek Elementary School parcel. 

Robin Crossan agreed to work up a request for the AED's defibrillators from the 
2003-04 annual reserve. The request for the defibrillators will not be requested 
at the February 4, 2004 meeting. Robin will e-mail the draft request to Marian 
who will collect comments from other members. 

AGENDA NEXT MEETING, February 4, 2004, Human Services Center, 4:45 
p.m. 

➢ Capital Commission Budget Presentation Rehearsal 

AGENDA MARCH MEETING, March 31, 2004, Human Services Center, 7:00 
p.m. (There will be no regular meeting in February.) 

ADJOURNMENT 

The meeting adjourned at approximately 7:00 p.m. 

• 	FUTURE AGENDAS 
➢ Strategy to Move Forward on Other Projects 
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. 	Exhibits: 
• Agenda 
• Financial Report 1/7/04 
• EFB Schedule for Budget Process 

0 
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STEAMBOAT SPRINGS EDUCATION FUND 
ALLOCATION/BUDGET PROCESS 

2004-2005 FUNDING CYCLE SCHEDULE 
11/03/03 

Wednesday, 12/03/03 Budget Cycle Preliminaries: Tax fund 
projection, conclude reserve discussion for this 
year, review previous year commission 
allocations, define "non-negotiable"/reserve 
items (e.g. admin funding and grants writer) 

Wednesday, 01/07/04 Administrative Team Priorities/Issues: 
Presentation on district general fund and 
operating funds breakdown, review EFB fund 
allocation history, review "core vs. 
discretionary" items, outline BOE "non- 
negotiable" items (e.g. small class guidelines, 
PFP, ???). 

(All Board of Education members and all 
commission members invited and encouraged 
to attend.) 

Wednesday, 02/04/03 Capital Commission First Readings 
Wednesday, 02/18/03 Technology Commission First Readings 
Wednesday, 03/03/03 Educational Excellence First Readings 
Wednesday, 03/10/03 Administrative Team Discussion of First 
Readings 
Wednesday, 03/24/03 Fund Board Allocation of Funds and approval 

of SSEF 2004-2005 Budget. 
Wednesday, 04/07/03 First Opportunity for Second Readings as 

requested 

The general strategy is to provide to the commissions preliminary data in 
December and Admin/BOE data and priorities in January to inform decisions 
regarding first reading budgets and attempt to avoid proposals that are way out 
of line with projected sales tax revenues and/or Admin/BOE priorities. 

Other related action items — multi-year community information campaign, "soft-
landing" budgets, program evaluation 

n 



Steamboat Springs Education Fund 

Financial Report 
• 	 January 7, 2004 

Funds Approved. Spent and Unspent 

	

Funds 	Funds 	Funds 	Funds 	Funds 

	

Budgeted 	Approved 	Available 	Spent 	Unspent 

Excellence Previous Years 
Excellence 2003 
Total Excellence 

Technology Previous Years 
Technology 2003 
Total Technology 

Capital Previous Years 
Capital 2003 
Total Capital 

Unallocated Previous Years 
Unallocated 2003 
Total Unallocated 

	

6,082,746 	 6,075,178 	7,568 

	

775,000 	839,300 	(64,300) 	 0 	839,300 

	

6,922,046 	 6,075,178 	846,868 

	

6,023,397 	 6,024,027 	(630) 

	

635,000 	650,000 	(15,000) 	177,346 	472,654 

	

6,673,397 	 6,201,374 	472,024 

	

717,000 	 626,824 	90,176 

	

901,000 	1,526,000 	(625,000) 	1,074,329 	451,671 

	

2,243,000 	 1,701,153 	541,847 

	

937,983 	 937,983 	 (0) 

	

0 	 0 	 0 	 0 

	

937,983 	 937,983 

Total Previous Years 13,044,126 13,037,188 6,938 
Total 2003 	 2,311,000 3,015,300 (704,300) 177,346 2,837,954 
Total 16,776,426 14,915,687 1,860,739 

Total Funds Unspent vs. Cash on Hand Cash on Hand 0 • Surplus 0 
Deficit 

Current Year Sales Tax 	Through November 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 

Budget 	608,643 381,451 445,321 399,883 1,835,298 
Actual 	637,084 363,465 498,944 224,072 1,723,564 

Sales Tax History Sales Tax Projection 
2002 	1,892, 060 2003 1,926,827 
2001 	1,948,481 2004 1,926,827 
2000 	1,890,936 2005 1,984,632 
1999 	1,739,732 2006 2,044,171 
1998 	1,766,207 2007 2,105,496 
1997 	1,447,581 
1996 	1,331,603 
1995 	1,278,932 
1994 	1,186,410 

Financial Summary - Life of Fund 
Public Support 14,615,920 
Other Receipts 1,045,837 

Total Receipts 15,661,757 
Capital Funds Spent 1,701,153 
Growth Funds Spent 6,075,178 
Technology Funds Spent 6,201,374 
Unallocated Funds Spent 937,983 • 	Total Funds Spent 14,915,687 
Current Fund Balance 746,070 



P 
Educational Excellence Commission 	 Funds 	Funds 

Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 

01-1 Pay for Performance 3/7/2000 200,000 200,000 0 
01.2 Content Standards 5/2/2001 328,000 253,643 74,357 
01.3 Small Class Size 5/2/2001 185,000 185,000 0 
01.4 Reserve for New Teachers 5/2/2001 74,000 74,000 0 
01.5 Summer School 5/2/2001 13,000 11,913 1,087 
01.7 Math Implementation 6/6/2001 1,800 575 1,225 
01.8 2.5 FTE Aide & 1 FTE Spec Ed Res 8/1/2001 82,000 82,000 0 
01-9 Small Class Size 8/1/2001 165,000 165,000 0 
01-10 Elementary Aides 8/1/2001 15,036 15,033 3 

Rescission (76,672) 
2001 987,164 987,164 0 

02-1 Content Standards 5/1/2002 333,000 301,016 31,984 
02-2 Small Class Size 5/112002 350,000 350,000 0 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 74,000 0 
02.4 Pay for Performance 5/1/2002 400,000 400,000 0 
02-5 Summer School 5/112002 13,000 11,887 1,113 
02-6 Grants Writer 5/1/2002 64,150 64,150 0 
02-7 3 Aides Strawberry Park Elem 11/21/2002 40,000 31,527 8,473 
02-8 Pay for Performance 11/5/2003 12,349 0 12,349 

Rescissions 12/10/2003 (41,570) (41,570) 

2002 1,244,929 1,232,580 12,349 

03-01 Content Standards 5/7/2003 273,000 0 273,000 
03-02 Spanish 5/7/2003 0 0 
03-03 Small Class Size 5/7/2003 350,000 0 350,000 
03-05 Smaller Bern Class Size 6/4/2003 98,000 0 98,000 
03-06 Grants Writer 6/4/2003 69,300 0 69,300 
03-07 Small Class Size 8/612003 49,000 0 49,000 

2003 839,300 0 839,300 

Administrative 
	

3,000 	7,782 	(4,782) 

Total Request Approved 	 6,922,046 	6,075,178 	846,868 

• 

• 
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Technology Commission 

1994 
1995 
1996 
1997 
1998 
1999 
2000 

	

01-01 
	

Marmot 

	

01-02 
	

Software 

	

01-03 
	

Training 

	

01-04 
	

Staff 

	

01-05 
	

Hardware/Replace 

	

01-06 
	

Maintenance 

	

01-07 
	

Small Grants 

	

01-08 
	

AR Program 

	

01-09 
	

Distance Learning 

	

01-10 
	

Video Production 

	

01-11 
	

Internet 

	

01-12 
	

Network Management 

	

01-13 
	

Mentorships 

	

01-14 
	

Integrated Instruction 
Recission 

Funds 
Approved 

Funds 
Spent 

Funds 
Unspent 

445,317 445,317 0 
560,048 560,048 0 
583,160 583,160 0 

1,236,438 1,236,438 0 
530,176 530,176 0 
626,776 626,696 80 
644,936 644,936 0 

6/4/1997 32,993 32,993 0 
5/2/2001 55,000 52,399 2,601 
5/2/2001 40,000 33,358 6,642 
5/2/2001 262,500 255,945 6,555 
5/2/2001 182,000 180,706 1,294 
5/2/2001 40,000 36,875 3,125 
5/2/2001 10,000 5,642 4,358 
5/2/2001 3,000 3,000 0 
5/2/2001 8,000 9,182 (1,182) 
5/2/2001 8,500 8,708 (208) 
512/2001 7,500 7,512 (12) 
5/212001 12,500 14,462 (1,962) 
5/2/2001 10,000 5,440 4,560 
5/2/2001 15,000 0 15,000 

(40,773) 

2001 
	

646,220 	646,220 

32,053 
39,634 
40,000 

318,560 
134,997 
39,990 

7,582 
3,863 
9,000 
7,112 

12,498 
5,046 

89,991 
29,055 

Marmot 5/6/2002 35,000 
Software 5/6/2002 40,000 
Training 5/6/2002 40,000 
Staff 5/6/2002 318,615 
Hardware/Replace 5/612002 135,000 

5/6/2002 	40,000 
5/6/2002 	10,000 
5/6/2002 3,870 
5/6/2002 9,000 
5/6/2002 7,500 
5/6/2002 12,500 
5/612002 5,000 
5/6/2002 90,000 

12110/2003  (6,159) 

2,947 
366 

55 
3 

10 
2,418 

7 
0 

389 
2 

(46) 
9 

(35,214) 

• 
02-01 
02-02 
02-03 
02-04 
02-05 
02-06 
02-07 
02-08 
02-09 
02-10 
02-11 
02-12 
02-13 

Maintenance 
Small Grants 
Accelerated Reading 
Distance Learning 
Internet Access 
Network Management 
Mentorship 
Network Upgrade 
Rescissions 

• 

2002 740,326 740,326 0 

03-01 Network Upgrade 5/7/2003 35,000 29,055 5,945 
03-02 Accelerated Reader 5/7/2003 5,000 1,208 3,792 
03.03 Hardware Replace 5/7/2003 138,000 95,986 42,014 
03-04 Staff 5/7/2003 312,500 0 312,500 
03-05 Marmot 5/7/2003 35,000 9,420 25,580 
03-06 Network Upgrade 6/4/2003 15,000 8,953 6,047 
03-07 Training 6/4/2003 20,000 4,609 15,391 
03-08 Repair 8 Maintenance 6/4/2003 20,000 18,186 1,814 
03-09 Software 6/4/2003 40,000 5,855 34,145 
03-10 Network Management 6/4/2003 2,500 655 1,845 
03-11 Small Grants 9/3/2003 7,000 2,301 4,699 
03-12 Video Production 9/3/2003 5,000 0 5,000 
03-13 Training 10/1/2003 7,500 0 7,500 
03-14 Maintanence 10/1/2003 7,500 1,118 6,382 

2003 650,000 177,346 472,654 

Administrative 10,000 10,710 (710) 

Total Request Approved 
	

6,673,397 	6,201,374 	472,024 



01-01 Plans at Middle School 
01-02 St Park Elementary Study 
01-03 HVAC Study 
01-04 Land Purchase 

2001 

02-01 ArchitecUEngineering Fees 

2002 

03-01 Middle School Exp 

2003 

Administrative 

Total Request Approved 

Unallocated Funds 

1/7/2002 20,000 20,000 0 
1/2/2002 10,000 3,520 6,480 
1/2/2002 12,000 429 11,571 
51112002 600,000 525,549 74,451 

	

642,000 	549,497 	92,503 

	

11/6/2002 	75,000 	75,000 	 0 

	

75,000 	75,000 

	

37,748 	1,526,000 	1,074,329 	451,671 

	

1,526,000 	1,074,329 	451,671 

	

0 	2,327 	(2,327) 

	

2,243,000 	1,701,153 	541,847 

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent • 

E 
Capital Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

Accounting 84,992 84,992 
Bank Service Fees 1,544 1,544 
Legal Services 11,584 11,584 
Licenses & Fees 503 503 
Postage 861 861 
Secretarial 18,568 18,568 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,646 10,646 
Audit/Tax 10,960 10,960 

B97-1 High School Remodel 1012/1997 378,851 378,851 0 
B98-1 Grant Writer 6/17/1998 86,984 86,984 0 
B99-1 Sound/Light System 6/17/1998 0 0 0 
B99-2 Grant Writer 6/7/2000 2,185 487 1,698 
B00-1 Grant Writer 6/9/2000 58,000 57,261 739 
601-1 Pay for Performance 3/7/2000 100,000 0 100,000 
601-2 Grants Writer 01-02 3/7/2001 56,800 56,800 0 
B01-3 Middle School Modular 5/212001 250,000 180,120 69,880 
B01-4 Maintenance Person 5/2/2001 30,000 23,428 6,572 

Rescissions 12/10/2003 (178,889) (178,889) 
Unallocated Request 783,931 

937,983 937,983 0 

LJ 



0 
CAPITAL COMMISSION 

DRAFT AGENDA 
HUMAN SERVICES CENTER  

April 28, 2004 — 7:00 p.m. 

1. Call to Order, Tom Ptach 

2. Adoption of Agenda 

3. Approval of Minutes — January 28, 2004 

4. Public Comments 
In order to assure public awareness of an involvement in the 
activities of the Capital Commission, this portion of the Board 
meeting is available to the public to discuss any item related to the 
Fund that is not already included in the agenda for this meeting. 

• 	5. 	North Routt Charter School Presentation 

6. Education Fund Board Update 

7. Second Readings Presentations to Education Fund Board 

8. Agenda Next Meeting — May 26, 2004 

9. Agenda Future Meetings 
Strategy to Move Fo and on Other Projects 

10. Mol;~ io Adjourn 

n 
LJ 



• 	 CAPITAL COMMISSION MEETING 
MINUTES 

April 28, 2004 

Tom Ptach called the Capital Commission Meeting to order at 7:08 p.m. at 
the Human Services Center with members Robin Crossan, Dennis Melton, 
Julie Ernst and Rick Denney present. Superintendent of Schools Donna 
Howell, Ed Dingledine from the Department of Transportation, Fred Wolf and 
Mary Bramerl on behalf of the North Routt Charter School were also present. 
Denise Brazier recorded the meeting and prepared the minutes. 

ADOPTION OF THE AGENDA: 

The following was added to the agenda: 

Update for a long-range facility plan from Rick Denney. 

Tom Ptach made a motion to adopt the agenda including the addition. 
Dennis Melton seconded the motion. 

VOTE: 4 YES— 	 0 NO 

APPROVAL OF THE MINUTES: 

• 	Julie Ernst made a motion to approve the minutes from the Capital 
Commission meeting held on January 28, 2004 with the following deletion 
from Dennis Melton: 

Page 3, last paragraph... the $ 26 1, 000 loan proposed is 
nQf to include funds for the Whistler property. 

Dennis Melton seconded the motion. 

VOTE: —AYES--- 	_0 NO__ 	Motion Approved 

PUBLIC COMMENTS - None 

NORTH ROUTT CHARTER SCHOOL - Fred Wolf, Mary Bramer 

Fred Wolf said an outside group purchased the North Routt Charter School 
for $ 365,000. Routt County applied for a grant of $100,000 to assist with the 
purchase. The $ 100,000 grant was intended to be the last money put 
toward the purchase. This request is to purchase the property for the 
remaining $ 265,000. 

Fred provided the following clarifications that were previously addressed: 

➢ The NRCS contract with the School District has been renewed. 
• 	 ➢ A letter from attorney Bill Bethke states that is it allowable for a 

School District to purchase a building that it intends to rent to a 
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charter school with certain stipulations attached. (A copy of this letter 
is attached to the minutes.) 
A preservation easement on the building (which the Colorado Historical 
Foundation would require) does not negatively affect its ability to be 
sold. An appraisal was done on the assumption that there would be an 
easement on the building. (a copy of the letter from Colorado Group 
Realty and the appraisal from Valuation Consultants, Inc. is attached 
to the minutes.) The easement would say that you cannot change the 
exterior appearance of the existing buildings. If something significant 
is to be done, approval must be attained from the Colorado Historical 
Society. (that holds the recorded easement.) The five buildings 
involved have been designated as a Historic District. The property 
appraised at $ 450,000 with the easement. 

➢ The $ 100,000 grant has not been accepted at this time. If the grant is 
accepted and the building is sold to a for profit organization within five 
years, the grant must be paid back. The presumption is, a non-profit 
would not have to pay it back. Mr. Wolf said that it would be a 
condition of the contract that it is going to a non-profit organization. 
Mr. Wolf pointed out that even if the property sold for $ 450,000 and 
the $ 100,000 had to be paid back, the seller would make money. 

Tom Ptach said the only place he sees where the $ 265,000 would come 
from is the long-term reserve. If possible after reviewing the by-laws, he 
suggested that maybe the EFB buy the property with the intention of EFB 
collecting the rent and gifting it to the School District. This would accomplish 
keeping the reserve at $ 1.9 million dollars and it would enhance the reserve 
by picking up the $ 100,000 plus another $ 100,000 worth of equity. 

Donna Howell suggested holding the asset with the EFB and use the rent to 
repay the $ 265,000. 

Mr. Wolf said that he thought it would a nice gesture if the Charter School 
would not be charged rent (or a nominal amount) in order to help them out 
financially. Tom said that sort of direction would have to come from the 
School District. 

Dennis Melton asked if it would be possible for the EFB to get a loan with the 
payment the same as the interest being drawn on the $ 1.9 million reserve. 
Tom said that it was his understanding that the $ 100,000 would be off limits 
if the balance of the loan were financed. Mr. Wolf said it might work if there 
was a one-year note from the EFB with the intentions of paying the 
$ 265,000 after the one-year if the loan is from a recognized entity. They do 
not want long-term financing. 

Tom asked if there were any financing restraints on the property if the deal 
was accepted. Mr. Wolf said he did not think there were. 

When Donna Howell asked what would happen if the EFB could not buy the 
property, Mr. Wolf said he did not think that the Charter School could survive 
financially. 

2 
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With regards to not collecting rent, Donna Howell said that there are reality 
• 	issues to be taken into consideration, for instance resources would be 

decreased and there is still another year left of projected deficit. Mr. Wolf 
reiterated that the EFB would be getting a $ 100,000 gift. Julie Ernst said 
the community might better understand the arrangement if a nominal rent 
was paid to the school district. Because the charter school only supports 20 
students or so, the sales tax benefits only a small minority and thus a good 
reason to charge rent, even if nominal at this time. Dennis Melton feels that 
it would be wrong for the School District to charge rent to the Charter School 
that they have no money invested. 

Donna Howell said an argument you might hear is at a cost of $ 7,000.00 per 
student (nineteen students), the staff ratio is such that students can be 
absorbed back into the school system for less than $ 140,000. At the very 
most, an additional 1st grade teacher may be added. She said that it also 
must be realized that the Board did renew the charter, and with that comes a 
commitment to do what is possible to ensure the future success of the 
school. 

At this time Tom said it must be decided if this issue is something the 
Commission is comfortable bringing before the Board and, if it is, in what 
fashion. 

➢ Does the Capital Commission just give the money to the School 
District and let them buy it. 

➢ Have the EFB hold the asset, if possible. 

• 	The opinions of the members are as follows: 

Julie Ernst - SUPPORTIVE - The Charter should be supported in a 
fashion that is fair and equitable to the community. This decision may 
set a precedent for other schools. (Donna Howell later clarified that the 
North Routt Charter School is a district charter so that the decision 
would not be setting a precedent.) Clarification is needed on the 
financing and also on whether or not the EFB can hold tangible 
property. 

Dennis Melton - SUPPORTIVE - This is a good financial deal for the 
School System that would give them flexibility in the future. Hopefully 
the Charter School will survive but if not this would provide the School 
Board with a unique opportunity. Dennis also has questions on how to 
finance it. He does not think that this issue has top priority but it would 
not be on the bottom either. 

Tom Ptach at this point asked Julie and Dennis that assuming that the EFB 
Board could hold the asset which option would they choose. 

➢ Give the $ 265,000 to the School District in cash or 
➢ Propose that the EFB buy the property 

Julie responded by saying that she was not ready to make a decision at this 
time without reviewing the minutes and doing more research on the role of 

• 	the EFB. Dennis would want to do whichever is most palatable to the EFB. 

3 
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Robin Crossan - SUPPORTIVE - at least worth pursuing. She said if 
• 	 the EFB owns it and the tax goes away in four years because the 

voters do not approve it, the property could be sold in the fifth year, 
giving longevity to weaning off the program, a bonus for the EFB. 

Tom Ptach - SUPPORTIVE - prefers the EFB own it. It allows the 
preservation of the $ 1.9 million reserve, taking $ 265,000 and 
converting it from liquid to real estate. It would enhance the reserve 
by $ 185,000 because now there is an asset added worth $ 450,000. 
The rent would be another point of discussion. 

It was decided that there was enough information for a first reading. Tom 
said he would not ask the EFB for $ 285,000, but to ask if they would like to 
increase their assets by $ 185,000. Tom set there would most likely be a 
quorum next week. 

Tom said the worst-case scenario would be the $ 100,000 would be 
amortized over a five-year period. The best case scenario would be the 
$ 100,000 would become part of the equity immediately. 

Dennis Melton made a motion that the Capital Commission approaches the 
EFB with a first reading for a funding request for acquisition of the North 
Routt Charter School property. 

Julie Ernst amended the motion by adding the dollar amount of $ 285,000 for 
the acquisition. 

• 	Robin Crossan seconded the amended motion. 

VOTE: __4 YES__ 	___0 NO__ 	Motion approved. 

It was decided it was not necessary to have the North Routt Charter School 
representatives present at the EFB meeting. 

Mr. Wolf added that the easement should solidify the value of the property. 
The building is older and will need attention periodically. If someone bought 
this building for a house, without the easement, they would have to pay for 
all of the improvements. A private owner can go to the Colorado Historic 
Fund. 

Fred said he would get a verbal answer from Ariente (Historic Routt County) 
on whether or not either of the two entities can own the property. Also, 
Donna Howell asked that he get clarity on the conditions of the $ 100,000 
easement. Fred will notify Donna Howell of the conditions. 

Fred Wolf and Mary Bramer, representing the North Routt Charter School, left 
the meeting. 

EDUCATION FUND BOARD UPDATE - Robin Crossan: 

Robin said after much debate, mostly from the School Board members, it 
• 	was determined that there was enough money to approve all the first 

Il 
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readings, which in fact they did. Everything went through that was 
• 	requested. 

Out of the $ 100,000 available to the Capital Commission in the reserve, 
$ 80,000 goes to the grant writer and the balance to administrative fees. 

Tom added there has been $ 446,000 allocated to the Capital Commission 
out of the budget, which is broken down accordingly: 

$ 261,000 for the Middle School Loan 
100,000 for the Whistler Land 
20,000 for the Soda Creek Parcel Plan 
40,000 for the Initial Execution of the Soda Creek Plan 
25,000 for the Engineering of Middle School Entrance 

One of the requests from the School Board members was that the Capital 
Commission revisits the issue of a facilities long-term evaluation to see if 
some funds($ 20,000) should be requested for the evaluation in the future. 
The Capital Commission was not comfortable with this request in the past as 
it was not clear exactly what was meant. As are result, the Capital 
Commission elected to not bring this request to a first reading. 

Donna Howell learned from the Board that they felt this was important based 
on the value of the assets of the School Board and the cost of repair, upkeep 
and renovation to make sure that good decisions were being made in order 
to maximize the dollar. 

• 	LONG-RANGE FACILITY PLAN - Rick Denney 

Rick Denney interpreted the facilities long- term plan evaluation request as 
the Leadership Team wanting to know how the money was spent in the past. 
After discussion with the School Board, the request is for a long-term 
facilities master plan. He has developed Request For Proposals for firms to 
come in and do the long-term facilities master plan. Now the request would 
be for the Capital Commission to fund some portion of that long-term 
facilities plan if they thought it was a worthy project. 

Donna Howell said that an update would be presented to the Board. At this 
point in time, there is no request for any money because it is not known what 
the amount will be. Donna added that there is an opportunity to ask for 
$10,000 for a facility analysis for the Human Resources Building from the 
Routt County Historical Association. Because it was such a small amount 
the Board decided not to go forward. There is no obligation until the federal 
funds for renovation are accepted, which North Routt has already done. It 
would provide funds to help pay for the analysis. 

Tom Ptach asked what the cost of the evaluation is anticipated to be. Rick 
Denney and Donna Howell both said it would probably be in the $ 50,000 
range. 

r~ 
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Rick said it would encompass an evaluation of the actual facilities as it 
. 	relates to education and provide an outside point of view on the land assets. 

It will also take into account current demographic projections. The firm 
selected should be based not only on cost but on reputation and what type of 
product they are going to produce that is going to be useful for future 
planning. 

Donna said that the School Board would go ahead with the evaluation even if 
the EFB chooses not to due to the significant amount of assets held and to 
make sure money is spent in the most cost effective manner. 

Rick said the last time an analysis was done was ten years ago. They 
evaluated the number of classrooms per school, the educational program, 
the philosophy and how the facilities fit with the education philosophy. This 
ultimately turned into a bond issue. It identified a lot of the needs that, like 
the Middle School expansion, was a part of that original bond issue that 
failed. The second bond issue was passed. As a result, issues had to be 
prioritized based on what plan will produce the most for the money, what 
absolutely has to be done now and what can be deferred for future years, 
and the amount of money requested had to be decreased. 

Donna said that it would be premature at this point to ask the Capital 
Commission for anything regarding the evaluation until it is better known 
what the cost will be. However, Donna added that she would like to see the 
study done by the beginning of 2005. 

• 	Robin clarified that it should be before the next budget cycle. She also 
suggested that it be brought up at next EFB meeting when each commission 
gives their update so that they know there has been discussion during the 
Capital Commission meetings. Donna agreed. Donna also suggested that an 
update be presented on the Soda Creek Parcel Plan. Rick said a letter has 
been received from the local historical association saying that they think 
there may be some historical significance to the Bill Padgett houses that sit 
on the Soda Creek parcel and they have asked the School Board to assist in 
relocation or some other mechanism of preservation. Donna added they 
contacted Bill Padgett who has not responded. The School Board is going to 
have Mike Powell contact the attorney for Bill Padgett saying that the School 
Board will cooperate. The School Board is holding back $ 56,800 as part of 
the sale, for the move or demolition. The land that the houses sit on is not 
part of the $ 56,800. If Bill Padgett moves the houses, he gets the $ 56,800. 
The School Board was going to use the money to demolish the buildings but 
the historical society can take the buildings away using whatever money is 
left after the cost of backfill, grading, etc. The amount it would cost to 
demolish the buildings can go toward moving the buildings if that what the 
historical society wants to do. 

A particular design for the Soda Creek Elementary School traffic 
improvement is now being turned into a scale drawing that will be taken to 
the City. After the technical aspects are worked out, it will be shown to the 
Board of Education. A diagram will published in the newspaper so that if 
there is opposition it can be addressed early. Because some change in traffic 
flow is involved, the City Council will become involved. 
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Rick sketched a diagram of the plan for the commission. 

This plan will: 
➢ Increase the size of the playground 
➢ Increase the amount of on-site parking 
➢ Pedestrian safety 

Improve traffic flow 

Rick said attendance at the meetings has been low. In general most of the 
people who have attended the meetings are officials. 

Rick sees this plan as a long-term application. 

Dennis Melton said he does not see this plan accomplishing what the original 
vision was intended to be. He said he sees this as a short-term application. 
Julie said she thinks the visions of the people at the meeting were different, 
that their idea was to get the problems solved. 

Rick said that everything was put on the table, such as alternatives for the 
modular building. 

Dennis said that the fact that there is a modular speaks of a short-term 
solution. Part of the reason he supported the $ 20,000 evaluation plan was 
to factor in engineering aspects, architectural aspects, police & fire safety 
aspects and educational needs. Then, match up the vision with funding and 
time to determine what can be done now and what has to wait to be done in 

• 	the future. 

Robin had two comments: 

➢ The Commission should proceed very slowly because someone 
may offer some information that would make the Commission 
rethink the plan. 

➢ The consensus of the community was that they did not want to 
see it turn into a parking lot, which is what seems is happening. 
This could possibly result in turning the community against the 
School District. 

Donna Howell suggested to honor the work that has been put into this project 
thus far but to further investigate a long-range plan. 

Rick said it is not expected to have a plan actually implemented until next 
summer or perhaps the following summer. 

SECOND READINGS PRESENTATION TO EDUCATION FUND BOARD -
Tom Ptach 

First readings are approved on Whistler Land, Soda Creek Parcel Plan, Initial 
• 	Education of Soda Creek Parcel Plan and the Engineering of the Middle 

School Entrance. 
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Additional first readings were discussed: 

➢ A first reading will be presented next week on the North Routt Charter 
School. 

➢ The need was discussed for a first reading at some point in time for 
the facilities master plan. 

➢ Defibrillators for the District was postponed until a later date 

Regarding the grant writer, Donna said she wanted to ask the EFB exactly 
what requirements were needed for a grant writer. Are the needs still only 
for grant writing or are there other needs that should be considered. 

Julie Ernst made a motion to present a first reading for the Grant Writer 
position for $ 80,000 plus benefits (includes benefits, salary increase and 
operating expenses.) 

Robin Crossan seconded the motion. 

VOTE: `4 YES___ 	__0 NO__ 

The next Capital Commission meeting will be May 26th, 2004 at the Human 
Services Center at 7:00 p.m. 

• 	Julie Ernst made a motion to adjourn, Dennis Melton seconded. 

The meeting adjourned at 9:20 p.m. 

W1V1tZ4r_Tr1#7TTF1T 

• Strategy to move forward on other projects 

EXHIBITS: 

• Agenda 
• Steamboat Springs Education Fund Financial Report April 7, 2004 
• Letter to Mary Bramer from Atty. Bill Bethke 
• Letter to Fred Wolf from Kris McGee (Co. Hist. 

Foundation/Preservation) 
• North Routt Community Charter School Appraisel 
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I Steamboat Springs Education Fund 

Financial Report 
April 7, 2004 

•  Funds Approved. Spent and Unspent  
Funds Funds Funds Funds Funds 

Budgeted Approved Available Spent Unspent 

Excellence Previous Years 6,087,836 6,084,338 3,498 
Excellence 2003 775,000 844,300 (69,300) 387,813 456,487 
Total Excellence 6,932,136 6,472,151 459,985 

Technology Previous Years 6,024,369 6,024,368 2 
Technology 2003 635,000 650,000 (15,000) 345,931 304,069 
Total Technology 6,674,369 6,370,298 304,071 

Capital Previous Years 719,639 627,137 92,502 
Capital 2003 _ 	901,000 1,526,000 (625,000) 1,079,709 446,291 
Total Capital 2,245,639 1,706,845 538,794 

Unallocated Previous Years 942,678 942,678 (0) 
Unallocated 2003 0 0 0 0 
Total Unallocated 942,678 942,678 0 

Total Previous Years 13,054,883 13,051,383 3,499 
Total 2003 2,311,000 3,020,300 (709,300) 733,743 2,286,557 
Total 16,794,822 9 02,850 

• Total F 	 vs. 	on f Farrel Hand 2,81 	, 
I[~  s  1.512,744 

Deficit 

Current Year Sales Tax Through January 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 

Budget 637,084 363,465 498,944 449,041 1,948,533 
Actual 435,837 435,837 

Sales Tax History Sales Tax Projection 
2003 1,948,533 2004 1,987,445 
2002 1,892,060 2005 2,047,068 
2001 1,948,481 2006 2,108,480 
2000 1,890,936 2007 2,171,734 
1999 1,739,732 2008 2,236,886 
1998 1,766,207 
1997 1,447,581 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 

ColoTrust Rate 0.94% 
Financial Summary - Life of Fund 
Public Support 17,000,290 Cash 1,381 
Other Receipts 1,051,775 Money Market 10,529 

Total Receipts 18,052,065 Certificates of Deposit 561,844 
Capital Funds Spent 1,706,845 COLO Trust 2,241,840 

• Growth Funds Spent 6,472,151 Accounts Payable 0 
Technology Funds Spent 6,370,298 FNB Loan Payable (255,500) 
Unallocated Funds Spent 942,678 

Total Funds Spent 15,491,972 
Current Fund Balance 2,560,093 Total 2,560,093 

Unaudited - For Management Purposes Only Page 1 



Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 313,634 313,634 0 
1995 203,095 203,095 0 
1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 
2001 987,164 987,164 0 

02-1 Content Standards 5/1/2002 333,000 301,016 31,984 
02-2 Small Class Size 5/1/2002 350,000 350,000 0 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 74,000 0 
02-4 Pay for Performance 5/1/2002 400,000 400,000 0 
02-5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 5/1/2002 64,150 64,150 0 
02-7 3 Aides Strawberry Park Elem 11/21/2002 40,000 31,527 8,473 
02-8 Pay for Performance 11/5/2003 12,349 8,852 3,497 

Rescissions 12/10/2003  (41,570) (41,570)  

2002 1,244,929 1,241,432 3,497 

• 

03-01 Content Standards 
03-02 Spanish 
03-03 Small Class Size 
03-05 Smaller Elem Class Size 
03-06 Grants Writer 
03-07 Small Class Size 

2003 

Administrative 

Total Request Approved 

5/7/2003 273,000 106,827 166,173 
5/7/2003 5,000 5,000 0 
5/7/2003 350,000 175,000 175,000 
6/4/2003 98,000 49,000 49,000 
6/4/2003 69,300 27,486 41,814 
8/6/2003  49,000 24,500 24,500 

	

844,300 	387,813 	456,487 

	

8,090 	8,090 	0 

	

6,932,136 	6,472,151 	459,985 

• 

• 
Unaudited - For Management Purposes Only 	 Page 2 
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Technoloav Commission 

1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 

• 
Funds 

Approved 
Funds 
Spent 

Funds 
Unspent 

445,317 445,317 0 
560,048 560,048 0 
583,160 583,160 0 

1,236,438 1,236,438 0 
530,176 530,176 0 
626,776 626,696 80 
644,936 644,936 0 
646,220 646,220 0 
740,326 740,326 0 

03-01 Network Upgrade 517/2003 35,000 29,438 5,562 
03-02 Accelerated Reader 5/7/2003 5,000 1,208 3,792 
03-03 Hardware Replace 51712003 138,000 98,323 39,677 
03-04 Staff 5/7/2003 312,500 138,902 173,598 
03-05 Marmot 5/7/2003 35,000 8,945 26,055 
03-06 Network Upgrade 6/4/2003 15,000 9,875 5,125 
03-07 Training 614/2003 20,000 6,189 13,811 
03-08 Repair & Maintenance 6/4/2003 20,000 18,186 1,814 
03-09 Software 614/2003 40,000 23,017 16,983 
03-10 Network Management 6/4/2003 2,500 2,053 447 
03-11 Small Grants 9/3/2003 7,000 3,433 3,567 
03-12 Video Production 9/3/2003 5,000 0 5,000 
03-13 Training 10/1/2003 7,500 0 7,500 
03-14 Maintanence 10/1/2003 7,500 6,362 1,138 

2003 650,000 345,931 304,069 

Administrative 10,972 11,051 (79) 

Total Request Approved 6,674,369 6,370,298 304,071 • 

• 
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Capital Commission  Funds Funds Funds 
Approved Spent Unspent  

01-01 Plans at Middle School 1/7/2002 20,000 20,000 0 
01-02 St Park Elementary Study 1/2/2002 10,000 3,520 6,480 
01-03 HVAC Study 1/2/2002 12,000 429 11,571 
01-04 Land Purchase 5/1/2002  600,000 525,549 74,451  

2001 642,000 549,497 92,503 

02-01 Architect/Engineering Fees 1116/2002  75,000 75,000 0  

2002 75,000 75,000 0 

03-01 Middle School Exp 37,748  1,526,000 1,079,709 446,291  

2003 1,526,000 1,079,709 446,291 

Administrative  2,639 2,639 (0)  

Total Request Approved  2,245,639 1,706,845 538,794 

Unallocated Funds  Funds Funds 	Funds 
Approved Spent 	Unspent  

Accounting 88,376 88,376 
Bank Service Fees 1,574 1,574 
Legal Services 11,584 11,584 
Licenses & Fees 513 513 
Postage 913 913 
Secretarial 19,713 19,713 
Supplies 536 536 
Insurance 13,858 13,858 
Miscellaneous 10,721 10,721 
Audit/Tax 10,960 10,960 
Unallocated Request 783,931 

942,678 942,678 	 0 

ID 

0 
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• 	KWz & BMME ■ Attorneys and Counselors at Law 
363 S. Harlan St. Suite 104 ■ Lakewood Colorado 80226 
(303) 922-2003 (v) ■ 922-2555 (tty) ■ 922-2878 (fax) 

Knihn A. KW 
Rule a P. Bea ke 

April 27, 2004 

VIA FACSIMILE (970-871-6067) 

Mary Bramer 
North Routt Community Charter School 
54200 RCR 62 
Clark, CO 80428 

Dear Ms. Bramer: 

You have asked for our opinion of whether it is permissible for a school district to 
purchase a building which it then intends to rent to a charter school, in view of C.R.S. § 22-30.5-
104(7)(c). In our opinion this is allowable, provided that the obligation to pay rent is not of 
indefinite duration and the terms of the rental are otherwise reasonable. 

• 	 As we understand the situation, your District (with assistance from other public entities, 
including the Colorado Historical Society) would purchase a historic building in your 
community that would then be rented to North Routt Community Charter School. The idea 
behind the rent is that it would defray, over time, the District's part of the purchase price of the 
building. C.R.S. § 22-30.5-104(7)(c) provides: 

In no event shall a charter school be required to pay rent for space which is deemed 
available, as negotiated by contract, in school district facilities. All other costs for the 
operation and maintenance of the facilities used by the charter school shall be subject to 
negotiation between the charter school and the school district 

In our view, a building that is not currently owned by the District is not currently "available" 
within the District. Thus, in connection with the purchase of this currently-unavailable building, 
it is perfectly reasonable for the District and charter school to come to an understanding on how 
the District will recover the funds it is devoting to the purchase. "Rent" is the ordinary means by 
which (among other things) capital invested in real estate is recovered. See, e.g., BLACK'S LAW 

DtCrroNARY 1461 (1968) (gent" defined as, in part, "return of value ... for... possession"). 
There is precedent for this approach: a few years ago, the Johnstown-Miliken RE-5J School 
District built a new administration/school building and rented the school portion of the building 
to the Knowledge Quest charter school. The mutual understanding in that case what that the un-
built building was not "available" within the meaning of 22-30.5-104(7)(c). 

To be sure, at some point in the future it will be clear that the District both owns the 
building and has recovered all the funds devoted to the purchase. At that point, it may well be • 
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Mary Bramer 
	 • 

April 27, 2004 
Page 2 

that the building — then "fully paid for" — should be considered "available." It is our 
recommendation that your arrangements with the District include an understanding of the total 
potential duration of the "rental" obligation. Logically, this should correspond to some 
reasonable calculation of when the District has recouped the money it has devoted to this project 
(at some reasonable rate of interest). We recommend that this understanding be fixed in 
advance, to minimize the potential for future disputes. 

Last, we would note that the statute permits charging for some items that are often a 
component part of rent (e.g., maintenance). Your arrangements with the District should specify 
who is responsible for ongoing expenses, such as repair, maintenance, utilities, snow removal, 
janitorial, etc. If the District is responsible, it can charge for these items without calling them 
rent (and without any time limitation). An example of this practice can be found in Pueblo 
District 60, which has provided facilities for several charter schools and regularly charges for 
items related to security, upkeep, etc., but does not charge "rent " If you as the school undertake 
these responsibilities, you should, of course, budget for them separately from your "rent." 

Should this raise any further questions, please feel free to call. 

Sincerely.,... 	7, 

William P. Bethke 
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C O L O R A D O 

GROUP REALTY, INC. 

RESIDENTIAL MARKETING RANCHESA AND COMMERCIAL/INVESTMENT ('Ot:NSELIN(: DEVELOPMENT LEASING .  MANAGEMENT 

April 20, 2004 

Fred Wolf 
20770 RCR 56 
Steamboat Springs, CO 80487 

Dear Mr. Wolf, 
Mike Autrey asked me to review the Colorado Historical Foundation/ Preservation 
Easement in regards to how it may affect future marketability of the North Routt Charter 
School property. • 	My understanding is that the Preservation Easement would encumber the property for any 
future owner as well as for any future use. The primary issue is that none of the structures 
could be enlarged nor could the exterior be changed without Foundation approval. 

Based on the acreage of 1.38 acres and the square footage of the main house, I feel the 
Easement will enhance future values and not deter future Buyer's from purchasing the 
property. 

Sincerely, 

~Kris McGe  
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VALUATION CONSULTANTS, INC. 

Real Estate Appraisers and Consultants 
602 Oak Street - P.O. Box 2158 

Steamboat Springs, Colorado 80477 
Telephone (970)-879-2515 FAX (970)-879-5173 

October 14, 2003 

Ms. Ruth Dombrowski 
First National Bank of Steamboat Springs 
PO Box 775770 
Steamboat Springs, Colorado 80477 

Dear Ruth, 

You've asked for our opinion regarding the effects on market value of a Preservation 
Easement encumbering the North Routt Community Charter School Clark School House. 
You have provided a draft of the Policies and Procedures of the Preservation Program 
supplied by the Colorado Historical Foundation. We've also reviewed an extensive 

• 	report on the condition of the property performed by Mountain Architecture Design 
Group, P.C., in October 2001. Our own physical inspection was made on October 15, 
2003 generally confirming its conclusions, which are taken as the basis of the condition 
of the property for purposes of this report. In spite of the informal format, which you 
have requested, this letter should act as a full appraisal report, limited only as noted. 

The effective date of this report is the date of inspection, October 15, 2003. 

The property is a 1.38 acre tract in the SE1/4NE1/4SE1/4 Section 28-9-85. Routt County 
identifies it as PIN# 919284003, valued for 2003 at $242,240 overall, land at $160,110 
and improvements at $82,130. It has been owned by Elk River Eagles, LLC, since its 
purchase in June 2001 from Frank & Clara Bradley for $365,000. The school leases the 
property from the Eagles for a newly-adjusted rate of $1,900 per month gross. This has 
more to do with financial structuring than "market" lease rates, so isn't considered 
particularly helpful to our valuation. The property has been designated tax-exempt. 

The area is a formerly agricultural neighborhood which is an increasingly popular 
location for residential uses. The Clark Store, another landmark, is just down CR62. 
Subdivisions somewhat further north near Steamboat Lake have become very popular 
due to their affordability and access to recreational amenities in the North Routt area. • 
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• 	The original building was constructed as a school house, and exists substantially in that 
configuration today. It was the central rural school until 1960, at which time it was 
converted to residential use, with some of its historic layout altered for that purpose. In 
2001, the property was purchased and remodeled for use once again as a school house, 
and is currently being operated as a public charter school. 

The land is improved with five frame structures including the main schoolhouse and four 
outbuildings (gymnasium/cafeteria, shed, teacherage and outhouse). These are all 
historic structures originally built in 1915, and the site is listed on the Routt County 
Register of Historic Places. It now exists in the following condition: 

• 	School House: Built in 1915, 2012 sf on two stories. Wood siding, 
rock veneer, electric baseboard heat, metal roof, modern plumbing and 
new electric wiring, new interior staircase, conversion of attic into a 
bedroom, bath and study, 

• 	Teacherage: Built in late 1940's, 345 sf Frame, metal roof, bathroom 
and kitchen added. 

• 	Gym/cafeteria: 680 sf barn, built around 1915. Concrete floor, metal 
roof, kitchen and main gathering area. 

• 	Shed: 120 sf, frame structure, metal roof. 
• 	 Outhouse: Original frame structure. 

Even though currently used as a school, the property is an appealing historic-type rural 
residence, as the addition of sunlights, new hardwood floors, custom wall treatments and 
tile have updated the effective year built significantly. There is a very nice kitchen, 
living room, bedrooms and den, all now used as classrooms. Two good-sized 
outbuildings add some value to the property in any configuration - the "gymnasium" and 
the "library" could function as an art studio and guest unit in a residential configuration. 
Another two structures are too depreciated to use or remodel into any real meaningful 
improvement (the outhouse and shed). 

The site is zoned AF by the county, which requires 35 acres for a conforming homesite. 
This site was created long before zoning laws were in place, and it would likely be 
considered a legal non-conforming lot. There is a operating well and septic system on 
the land, though we have not determined the adequacy or safety of either. It would 
appear that all components are in place for this to be a legal building site as most of the 
usual constraints caused by the very small size of the site either pre-exist or are properly 
permitted. This means that the well could be redrilled if necessary and a septic system 
could be installed if necessary without any further reviews or permits. 
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The main structure is in very good shape shape for its vintage and historic use. We have 
seen many other structures in the area of this vintage, and would rate the condition of the 	• 
Clark Schoolhouse as far superior to most. 

Determination of market value of the property must first consider the most likely market-
recognized use to which the property, both as improved and as if vacant, would be 
applied. This is a little obscure in this case as the building has an identifiable historic 
appeal but if the site is used as a single family homesite, some of these improvements 
(the "teacherage", shed and outhouse) don't contribute too much value. However, very 
little cost would be associated with returning the property to residential use, as it has 
enjoyed numerous upgrades to contemporary residential standards and is a quite 
appealing property and location. 

Another type of value is a "value in use" which applies to special use properties which 
do not normally trade hands in the open market. Examples are some types of church 
buildings, hospitals, and some types of schools. This type of value recognizes the unique 
applicability of a structure to a specific user - the subject improvements can be also 
considered to have elements of this type of value. There are several school house 
structures in Routt County: 
• 	The subject, in use again as a school; 
• 	The Hilton Gulch and Sidney schools have been converted to homes; 
• 	The Fly Gulch schoolhouse was picked up and relocated to the Strawberry Park 	• 

Elementary School; 
• 	The Moonhill and Cow Creek schools are used as community meeting rooms. 

The special use value is measured as a function of replacement costs, given the lack of 
market data in this area which involved the sale of a similar structure(s). The Hilton 
Gulch schoolhouse noted above sold in July 2003 for $190,000 for a residential use. 
With $175,000 allocated to the 5-acre site value, $20/sf remains as the value of the 878 
sf schoolhouse. This figure shows it is nearly fully depreciated; the subject is much 
larger and in vastly better condition, as well as in a superior location. 
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Site value.  The subject site should have a value in line with the typical homesite price 
• 	in the area. We say this recognizing that the "consistent use" principle requires that land 

and improvements be valued for the same use. Since the property could and has been 
used either way as a school and residence, this principle is recognized using residential 
land sales. The strong points of the lot include: 

• 	Small and therefore probably more affordable building site 
• 	Very good location in Elk River Valley, secluded but with easy access to County 

roads 
• 	Land prices and shortages closer to town have made prices for outlying lands like 

these rise steadily 
• 	Well and septic in place 

The weak points include: 
• 	Small site makes use more difficult and limits buyers to "middle-class" incomes, 

unlike a "trophy" or estate parcel where the sky's the limit. 

While the property has historically been used as a school in the middle of agricultural 
area, and then residentially, it is now in an area where residential uses are the norm. 35-
acre and small residential lot developments have crept up the flanks of CR 129 as it 

• 

	

	heads north from Steamboat towards Steamboat Lake. This trend is enhanced by the 
area's proximity to Steamboat Springs and the peaceful, rural views. 

The average price of a 35-acre parcel in this area is between $5,000 and $8,000 per acre, 
or often more than $250,000 for a small acreage homesite. There are a few other less-
than-35-acre parcels in this area, mostly improved with older homes but very few sales in 
the area of lots this small. Captain's Cove subdivided lots from 2-3 acres in size are a 
little further north and sold steadily over the last year at prices ranging from $120,000 - 
$145,000. An I-acre inferior lot at Steamboat Lake, Filing 2 sold in 2003 for $74,500, 
and we think the subject's location is much more appealing than this due to the 
surrounding open lands and great proximity to town, heading south, and recreational 
amenities to the north. Stagecoach area lots are smaller, say, at South Shore, and most 
recently have sold for around $65,000 for half-acre lots. Two lots most proximal to the 
subject, though not as recent, are: 

Lot 1 Flores Cluster Flores/ 17 $190,000 $11,176 Oct 2000 More remote, 5 miles 
Subd (29-8-86) Lewis west 

Tr in 17-8-85 Papini/ 35 $250,000 $7,143 Oct 2001 On 129 2 miles north 
Zupan 
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The data indicates a value in the range between $74,500 and $140,000 plus the 
contributory value of the well and septic systems, which add another $15,000. We 	• 
conclude at a total value for the site of $150,000. This is well below the average value 
of a residential homesite in the area (which is usually 35 acres), but is reasonable given 
its small size. 

As-is, used as a school, before easement . The contributory value of the improvements 
is similarly difficult to measure from any existing sales data. As discussed, the unique 
history of the building coupled with its school house architecture indicates that some 
positive contributory value is inherent in the structure. The other school house examples 
mentioned earlier support this observation. The estimated contributory value is 75% of 
the replacement cost new or about $300,000. This, added to the $150,000 value of the 
site indicates a likely market value of $450,000. 

Valued as a residence , before easement . 
The subject is quite desirable residential property. Surrounding uses are all agricultural. 
The entire property is fenced and there is a genuine western "feel" to the property, which 
works well as a single unit. Views are of the surrounding ranchlands, and mountains to 
the north and west. The Elk River runs nearby. 

Location Land Land Yr Bldg Size/ Sale Price $/sf Contrib Comment 
Size Value Bit Cond'tn Sale Date Value of 
(ac) Imps 

31-4-85 5 $100,000 1935 1440 $325,000 $226 $156 Near Oak 

Fair Creek, imps 
infer to subject 

14-5-85 5.7 $175,000 1930 878 $190,000 $216 $17 Hilton Gulch 

/Poor July 2003 School House- 

inferior 

Moonhill 2.24 $125,000 1971 1596 $399,500 $250 $172 Just north of 
Mdws #15 NG subject, add' 

1596 unfm 

Elk Ridge 1.09 $65,000 1973 1760 $269,000 $153 SI16 Comps inferior 
Lot 20 /Avg to subj 

Subject 1.4 $150,000 1915 2012 $365,000 $181 $107 2001 sale price, 
NG outbldgs 

These sales of older homes on smaller rural lots can be compared to the subject, which 
itself was a sale in 2001. The main improvements contributed at that time $107/sf to the 
value, well within the indicated range of similar properties from $17 to $172/sf. Since its 
purchase, another $80,000 in upgrades have been done, including finishing of the barn 
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• 	into a meeting room and $50,000 to the main residence. These improvements can be 
considered to add $60,000 to the value of the property as a residence. We conclude that 
the improvements at the subject, if sold as a residence - would command about $150/sf 
or $300,000, with the land value of $150,000 added bringing the value to $450,000. 

We conclude that the property is worth $450,000 as-is, prior to easement, whether 
considered as a school or as a residence. . 

After Imposition of Easement . Imposition of the easement would remove from the 
"bundle of rights" the ability of current and all future owners to add on, demolish or 
remodel the buildings without input from the Colorado Historical Foundation. The 
Foundation is most interested in preserving the property in its original use, a Clark 
School House and community/neighborhood center. Its representatives have been 
supportive of interior changes that increase overall usefulness of the building as a school, 
but might not be as supportive of uses that were strictly residential. 

Having said that, we understand from our discussions with Mary Bramer and Fred Wolf 
that the preservation group is most concerned with the exterior and has been completely 
flexible with interior changes suggested. Certainly, the barn was totally modernized on 
the interior, and the school is already a pretty typical modern residential and/or 

• 	alternative school setup. The easement documents themselves prescribe detailed 
designations of how the buildings should ideally be restored to their original condition, 
estimated to total over $600,000. 

The preservation easement would qualify the property for improvement grants that 
would ultimately increase its utility to the current tenants and owners as a special use 
property - as a school, community center, a museum, etc. That use would continue into 
the future, and the availability of historic grant funds would prevent (or at least postpone 
indefinitely) exterior physical deterioration the property would suffer if used as a family 
home. Any interior changes would require consultation and approvals. This isn't seen as 
a huge problem since the Foundation is most interested in exterior preservation, but it 
would have to be a consideration to any buyer. 

If the improvements were on a larger parcel of land, the highest and best use of the 
property would at some point be to demolish the teacherage, make the house a secondary 
unit, and build a large and expensive "trophy" home, as is currently en vogue in the 
area. The extremely small size of the site removes that from the realm of possibility - it 
will never be an "estate" ranch or have any appeal to that type buyer. 

• 
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Should the School go away, the property would most likely sell as a residence to a 
middle-class buyer. Were it already encumbered, the new owners would have no option 	• 
to add onto the main residence and would require Foundation approval for interior 
changes. On the other hand, they would have an already-enhanced property with no 
reduced utility but with superior access to design expertise and improvement monies than 
would be available to the property in its non-encumbered condition. 

In our opinion, the easement will solidify the current value of the subject and help extend 
it on an accelerated course into the future, offering the current owners and tenants ways 
to improve the property that would otherwise not be available. Without the imposition of 
the easement, the laws of gravity and age would simply begin to take over, and the 
standard middle-class owner would have difficulty keeping up with required repairs. 

Without the easement, the property is just another older rural home doomed to the 
ravages of time, unlikely to be purchased by an owner who can afford to keep it up in 
any striking fashion. The small size of the lot prevents it from being replaced or added 
onto anything of particularly unusual interest or value. While the easement may not add 
a measurable value to the subject, access to restoration funds and the cachet associated 
with a beautiful, distinctive, century-old property must be considered to offset the loss of 
"sovereign decision-maker " from the bundle of rights associated with its ownership. 

With all this in mind, the Easement would have a value calculated as follows: 	 . 
Value "before" 

One 1-acre homesite 	 $150,000 
Historic school and meeting improvements, as-is 
same value if considered as residence 	 $300,000 

$450,000 
Value "after" 

One I -acrehomesite 	 $150,000 
School and meeting improvements, as-is 	 $300,000 

$450,000, subject to design 
restrictions and access to 
restoration funds 
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• 	Based on all this, it is our opinion that a Preservation Easement encumbering the 
property should not have a measurable negative effect on its overall market value, 
whether viewed as a community center, or - when and if the school moves elsewhere -
on its value as a residence. Both of these figures are concluded to be $450,000. This 
value will be maintained or enhanced more easily if the Easement is overlaid on the 
property than if it is not. 

Respectfully submitted, 

VALUATION CONSULTANTS, INC. y 
v 

Robert H. Maddox MAI SRA 

CI  

ti 
Nancy Ryan Ter 
Certified General Appraiser #1325455 

• 
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ASSUMPTIONS AND LIMITING CONDITIONS 

This appraisal report has been made with the following general assumptions: 	 • 

1. No responsibility is assumed for the legal description or for matters including legal or title considerations. Title to 
the property is assumed to be good and marketable unless otherwise stated. 

2. The property is appraised free and clear of any or all liens or encumbrances unless otherwise stated. 

3. Responsible ownership and competent property management are assumed. 

4. The information furnished by others is believed to be reliable. However, no warranty is given for its accuracy. 

5. All engineering is assumed to be correct. Plot plans, maps, or illustrative material in this report are included only to 
assist the reader in visualizing the property. Except as specifically stated, data relative to size or area of the subject and 
comparable properties has been obtained from sources deemed accurate and reliable. None of the exhibits are to be 
removed, reproduced, or used apart from this report. 

6. The forecasts or projections included in this report are used to assist in the valuation process and are based upon 
current market conditions, anticipated short-term supply and demand factors, and a continued stable economy. Any 
forecasts or projections of income, expenses and economic conditions utilized in this report are not predictions of the 
future. Rather, they are estimates of current market expectations of future income and expenses. The achievement of the 
financial projections will be affected by fluctuating economic conditions and is dependent upon other future occurrences 
that cannot be assured. Actual results may vary from the projections considered herein. The appraiser does not warrant 
these forecasts will occur. Projections may be affected by circumstances beyond the current realm of knowledge of the 
appraiser or the expectations of the marketplace. Therefore, these forecasts are subject to changes in future conditions 
which cannot be accurately predicted by the appraisers and could affect the future income and/or value forecasts. Unless 
otherwise noted, all prospective value estimates, if any, in this appraisal, are based on the market conditions which exist 
at the date of inspection combined with an informed forecast, based on current trends in supply and demand for the 	• 
property type under appraisal, as to what such conditions may be at the future date of property completion and or 
stabilization. The appraiser cannot be held responsible for unforeseeable events, such as unexpected new construction, 
unanticipated changes in economic conditions, or any other such events which might occur and which would alter 
market conditions. 

7. It is assumed that there are no hidden or unapparent conditions of the property, subsoil, or structures that render it 
more or less valuable. No responsibility is assumed for such conditions or for arranging for engineering studies that may 
be required to discover them. 

8. It is assumed that there is full compliance with all applicable federal, state, and local environmental regulations and 
laws unless noncompliance is stated, defined and considered in the appraisal report. 

9. It is assumed that all applicable zoning and use regulations and restrictions have been complied with, unless a 
nonconformity has been stated, defined and considered in the appraisal report. 

10. It is assumed that all required licenses, certificates of occupancy, consents, or other legislative or administrative 
authority from any local state, or national government or private entity or organization have been or can be obtained or 
renewed for any use on which the value estimate contained in this report is based. 

11. It is assumed that the utilization of the land and improvements is within the boundaries or property lines of the 
property described and that there is no encroachment or trespass unless noted in the report. 

This appraisal report has been made with the following general limiting conditions: 



1. The distribution, if any, of the total valuation in this report between land and improvements applies only under the 
stated program of utilization. The separate allocations for land and buildings must not be used in conjunction with any 

• 	other appraisal and are invalid if so used. 

2. Possession of this report, or a copy thereof, does not carry with it the right of publication. It may not be used for any 
purpose by any person other than the party to whom it is addressed without the written consent of the appraiser, and in 
any event only with proper written qualification and only in its entirety. This study may not be duplicated in whole or in 
part without the specific written consent of the appraiser nor may this report or copies hereof be transmitted to third 
parties without said consent, which consent the appraiser reserves the right to deny. The appraiser shall have no 
accountability or responsibility to any such third party. 

3. The appraiser herein by reason of this appraisal is not required to give further consultation, testimony, or be in 
attendance in court with reference to the property in question unless arrangements have been previously made. 

4. Neither all nor any part of the contents of this report (especially any conclusions as to value, the identity of the 
appraiser, or the firm with which the appraiser is connected) shall be disseminated to the public through advertising, 
public relations, news, sales, or other media without the prior written consent and approval of the appraiser. 

5. Unless otherwise stated in this report, the existence of hazardous substances, including without limitation asbestos, 
polychlorinated biphenyls, petroleum leakage, or agricultural chemicals, which may or may not be present on the 
property, or other environmental conditions, were not called to the attention of nor did the appraiser become aware of 
such during the appraiser's inspection. The appraiser has no knowledge of the existence of such materials on or in the 
property unless otherwise stated. The appraiser, however, is not qualified to test such substances or conditions. If the 
presence of such substances, such as asbestos, urea formaldehyde foam insulation, or other hazardous substances or 
environmental conditions, may affect the value of the property, the value estimated is predicated on the assumption that 
there is no such condition on or in the property or in such proximity thereto that it would cause a loss in value. No 
responsibility is assumed for any such conditions, not for any expertise or engineering knowledge required to discover 
them. 

• 	6. The Americans with Disabilities Act (ADA) became effective January 26, 1992. Unless otherwise stated in this 
report, the subject property is appraised without a specific compliance survey having been conducted to determine if the 
property is or is not in conformance with the requirements of the ADA. It is possible that a compliance survey of the 
property, together with a detailed analysis of the requirements of the ADA, could reveal that the property is not in 
compliance with one or more of the requirements of the ADA. If so, this fact could have a negative effect upon the value 
of the property. Since there we have no direct evidence relating to this issue, we did not consider possible 
noncompliance with the requirements of ADA in estimating the value of the property. 

7. All mechanical components are assumed to be in operable condition as would be considered standard for properties 
similar to the subject in type and age. The heating, cooling, ventilation, plumbing and electrical / communications 
equipment are considered to be in similar condition to the observable elements of the improvements unless otherwise 
stated. The insulation and energy efficiency of the improvements are assumed to be adequate and standard for the 
subject type and age unless otherwise noted. 

8. Opinions of value contained in this report are estimates. There is no guarantee, written or implied, that the subject 
property will sell or lease for the indicated amounts. 

9. The appraiser reserves the right to amend and/or alter statements, analyses, conclusions and value estimates if 
information pertinent to this assignment is made known after the completion of the report. 

10. Valuation Consultants, Inc., as well as any employee, agent or officer thereof, shall be completely indemnified 
against any and all losses, claims, damages, liabilities, costs or expenses to which the recipient and/or third party user 
may become subject, but only if neither Valuation Consultants, Inc. nor any other indemnified person shall have been 
grossly negligent or shall have taken or omitted to take any action in bad faith in connection with the preparation of this 

• 	

report. 
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QUALIFICATIONS 
ROBERT H. MADDOX, MAI, SRA 

•  EDUCATION  
Successfully completed the following courses sponsored by the American Institute of Real Estate Appraisers: 

Basic Appraisal Principles, Methods & Techniques; Capitalization Theory & Technique; Single Family 
Residential Appraisal; Case Studies in Real Estate Valuation; Valuation Analysis and Report Writing; 
Standards of Professional Practice, Advanced Market and Cost Analysis, various seminars. 

University of Colorado, Boulder, Colorado and Loretto Heights College, Denver, Colorado. 

EXPERIENCE  
Officer and director of Valuation Consultants, Inc., Steamboat Springs, and Vail, Colorado since 1978, engaged in various 
types of appraisals including residential, condominiums, rural and commercial properties throughout Northwest Colorado. 
Clientele includes local lending institutions, real estate agents, attorneys for administrative and Court proceedings, and 
individuals on a fee basis. Prepared appraisals for condemnations, easements, rights-of-way, partial interests and other public 
land acquisitions for use in various Courts for both private and public entities. Extensive experience in the valuation of 
Conservation Easements and other related partial interest conveyances for both private and public entities. 

Employed by Valuation Consultants, Inc. Steamboat Springs, Colorado as Fee Appraiser, 1976-1978. 

Retained as a specialist in Market Value determinations for State of Colorado Assessment Audit, as a consultant for ad 
valorem  taxation, 1982-1983, 1983-84 and 1984-85. 

PROFESSIONAL DESIGNATIONS  
• 	MAI 	Member, Appraisal Institute, American Institute of Real Estate Appraisers Membership #7456 

• 	SRA 	Appraisal Institute ( prior RM - Residential Member, American Institute of Real Estate 
Appraisers, Membership #1787) 

STATE CERTIFICATIONS  
• 	Licensed by the State of Colorado, Certified General Appraiser # CGO 1313326 

(Expires December 31, 2003) 

Licensed by the State of Wyoming, Certified General Appraiser, Permit #374 
(Expires March 3, 2003) 

AMERICAN INSTITUTE OF REAL ESTATE APPRAISERS: COMMITTEE APPOINTMENTS  
• 	National Board of Examiners, Residential Reports Subcommittee, Vice Chairman, 

1988-1991 

APPRAISAL INSTITUTE: COMMITTEE APPOINTMENTS 
• 	National Professional Standards, Regional Member (Ethics Panel), 1988 to present 
• 	Designated Instructor, Residential Demonstration Appraisal Reports, 1988 to present 
• 	Regional Representative (alternate), Colorado Chapter, 1991-93 
• 	Assistant Regional Member, Ethics Administration Division of the Appraisal Institute, 1995-97 

BOARD MEMBERSHIPS  
• 	Steamboat Springs Board of Realtors 
• 	West Colorado Board of Realtors 
• 	Summit County Board of Realtors 

Vail Board of Realtors 
Telluride Board of Realtors • 



PARTIAL LIST OF CLIENTS AND APPRAISALS 	• 
• 	Numerous Banks, Financial Institutions and Mortgage lenders 
• 	Federal Deposit Insurance Corporation (FDIC) 
• 	Federal Savings and Loan Insurance Corporation (FSLIC) 
• 	Resolution Trust Corporation (RTC) 
• 	Cities of Steamboat Springs, Craig, Oak Creek, Avon, Vail, Aspen, Hotchkiss and Winter Park, Colorado 
• 	Routt, Moffat, Pitkin, Sucmnit, San Miguel and Grand Counties 
• 	Mount Werner Water and Sanitation District 
• 	Colorado Division of Wildlife 
• 	Colorado Water Conservancy District 
• 	Steamboat Springs Board of Education 

Steamboat Ski Corporation 
• 	Telluride Ski Corporation 
• 	Durango Ski Corporation 
• 	United States Postal Service 
• 	Public Service of Colorado 
• 	United States Department of Justice 
• 	Yampa Valley Land Trust 
• 	Qualified as expert witness in real estate valuation before: 
• 	Colorado Open Lands 
• 	The Nature Conservancy 
• 	Internal Revenue Service 
• 	Moffat Tunnel Commission 
• 	Great Outdoors Colorado 
• 	Upper Yampa Water Conservancy 
• 	Federal Aviation Administration 	 • 
• 	State of Colorado 

QUALIFIED AS EXPERT WITNESS IN FOLLOWING JURISDICTIONS 

• 	United States Tax Court 	- Las Vegas, NV 
• 	United States District Court 	- Denver, CO 
• 	Federal Bankruptcy Court 	- Santa Ana, CA 

- White Plains, NY 
- Denver, CO 
- Cleveland, OH 
- Houston, TX 

Colorado District Courts 	- Denver, CO 
- Routt County, CO 
- Grand County, CO 
- Ouray County, CO 
- Montrose County, CO 
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This is to certify that the person shown below has been duly enrolled as shown above in the Stage OMoloradbxfor thd 	radar 	(s) 
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ROBERT HAMMOND MADDOX 
602 OAK STREET 
LOX 2156 
STEAMBOAT SPRINGS, CO 80477 

Authorized by the Board of Real Estate Appraisers, WITNESS by my 
hand and official seal at Denver, Colorado this  i c.  f  day 
of  J-nu far u  

Program Administrator 
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APPRAISAL QUALIFICATIONS 

NANCY RYAN TERRY 	 • 
State of Colorado Certified General Appraiser #CG01325455 (exp 12/31/04) 

Appraiser, Valuation Consultants, Inc., May 2000 to present. 
Various types of appraisals including residential, commercial, condominium, rural and agricultural 
properties throughout Northwest Colorado. Clientele to date includes local lending institutions, attorneys 
and individuals on a fee basis. 

Chief Appraiser, Routt County Assessor's Office, April 1996 - 2000. 
Appraisal for tax purposes of 900 commercial properties throughout Routt County, including undeveloped 
land, multi-family, industrial and commercial development; development of market lease, expense and 
capitalization rates, application of all approaches to value. 

Residential Appraiser, Routt County Assessor's Office, January 1993 - 1996. 
Appraisal for tax purposes of all vacant and improved residential properties in Steamboat Springs 

Appraisal Institute courses: 
Principles of Appraisal, Procedures of Appraisal, Residential Case Study, Income Capitalization 
Advanced Sales Comparison & Cost Approach, Condemnation Appraising, Principles and Applications, 
Standards of Professional Practice Parts A, B, various seminars 

Additional appraisal-related education: 
Small Income Properties, University of Colorado; Conservation Easements, Grand County Land 
Conservancy; Income Approach, IAAO; Commercial Case Studies, University of Colorado; Golf Course 
Valuation, Colorado Div. Of Property Taxation; Appraisal 600C - Standards & Ethics, Colorado Div. Of 	• 
Property Taxation; Market Modeling and Statistical Analysis, Thimgan & Asso.; Time Trend Analysis, 
Thimgan & Assn.; Regression Analysis, Ctr. For Professional Education 

Educational Background: 
Southern Methodist University, B.A., 1972 
University of Hawaii Law School, A.S., Paralegal Studies, 1978 

Partial list of Clients and Appraisals, with Robert H. Maddox, MAI 
Community First National Bank 
Alpine Bank, Steamboat and Eagle 
First National Bank of the Rockies, Craig 
The Nature Conservancy 
Yampa Valley Land Trust 
City of Steamboat Springs 
Steamboat II Water District 
VectraBank of Steamboat Springs 
First National Bank of Steamboat Springs 

Qualified as expert witness before State of Colorado Board of Assessment Appeals, Moffat County Court 
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CAPITAL COMMISSION 

• 	 AGENDA 

HUMAN SERVICES CENTER 

June 29, 2004 - 7:00 p.m. 

1. Call to Order, Tom Ptach 

2. Adoption of Agenda 

3. Approval of Minutes -April 28, 2004 

4. Public Comments - 
In order to assure public awareness of an involvement in the 
activities of the Capital Commission, this portion of the Board 
meeting is available to the public to discuss any item related to 
the Fund that is not already included in the agenda for this meeting. 

5. Education Fund Board Update 

• 	 a. Long Range Facilities Plan 

6. Review of Capital Commission spending - Robin 

7. Agenda next meeting - July 

6. Agenda Future Meetings 
➢ Strategy to Move Forward on Other Projects 

7. Move to Adjourn 

• 



CAPITAL COMMISSION •  
June 29, 2004 

MINUTES 

Tom Ptach called the Capital Commission to order at 7:05 p.m. at the Human Services 
Center with members Dennis Melton, Julie Ernst and Rick Denney present. Dale Mellor 
from Administration was also present. Denise Brazier recorded the meeting and prepared 
the minutes. 

ADOPTION OF THE AGENDA: 

The following was added to the agenda: 

Insert as 5a: Long-term facilities master plan. 

Julie Ernst made a motion to adopt the agenda including the above addition. Tom Ptach 
seconded the motion. 

VOTE: T3 YES_ 	_0 NO 	Motion approved. 

• 	APPROVAL OF THE MINUTES: 

Rick Denney requested the following adjustments: 

1. 2' paragraph under long-range facility plan: 

Donna added that there is an opportunity to ask for $10,000 for a facility analysis for 
the Human Resources Building from the Routt County Historical Association. 
Because it was such a small amount the Board decided to go forward. 

Should be: Because it was such a small amount the Board decided not to go forward. 

2. 6`s  paragraph under long-range facility plan: 

This ultimately turned into a bail bond issue. Should be: This ultimately turned into a 
bond issue. (Eliminate the work bail.) 

3. 6"' paragraph under long-range facility plan: 

It identified a lot of the deeds that, like the Middle School expansion, was 
a part of that original bond issue that failed. Should be: It identified a lot 
of the needs... (Change the word deeds to needs.) 

• 	 4. 	Under additional readings that were discussed on page 8: 
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• 	 Defibrillators for the buses was postponed until a later date. 

Should be: Defibrillators for the District was postponed until a later 
date. 

Julie Ernst made a motion to adopt the minutes with the above changes. Dennis Melton 
seconded the motion. 

VOTE: 	_3 YES_ 	 _0 NO_ Motion approved. 

PUBLIC COMMENTS: None 

EDUCATION FUND BOARD UPDATE: 

Julie Ernst said School Board members voted against purchasing the North Routt Charter 
School for different reasons. 

Tom said at the EFB level, Tammy Havener voted for the purchase then changed her vote 
at the School Board level. Pat Gleason was in favor at the EFB level, then not sure at the 
School Board level. Paul Stephenson was against the purchase because she felt the EFB 
was dictating policy to the School District. 

• 	Peter Remy was against the purchase believing the EFB should not be a landlord because 
of the issues and liabilities that go with that role. Peter was more supportive after  talking 
to Fred Wolf (of the Elk River Eagles, LLC). 

There was concern about the issues of charging rent. The School District's attorney said 
the District could not charge rent to the NRCS. Julie Ernst said rent should not be the 
primary decision maker. 

Rick Denney said the Board turned down the request because: 

The school barely has the number of students required to continue. The 
projections do not reveal the number of students will increase. 

2. The Board did not think that spending the amount of money requested was 
justified by the number of students involved. 

Dale Mellor said at the time of the meeting, there were only 13 students. The number of 
students required is 22. 

Julie feels the School Board should hear the capital commission's views. It would be 
unfortunate for the North Routt Community to loose their effort. Tom said the contention 

• 
2 



CAPITAL COMMISSION MEETING 	 MINUTES 6/29/04 

• 	is the School District met the education needs of the North Routt area prior to the Charter 
School. A decision must be made before July 15' h . 

Ricky Denney said there was some discussion about the EFB managing the facility. 

Tom said it was determined that the EFB can own the NRCS. Tom added that even if the 
appraisal is 25% too high, purchasing the school would be a good investment. 

Tom said the Capital Commission should bring the request forward again to the EFB. 
The request could die next week for a lack of quorum. 

Julie feels that, for the record, there should be a plan of how the asset could be disposed 
of if the sales tax goes away. 

LONG TERM FACILITIES PLAN: 

Rick Denney said the School District, the BOE, Donna Howell and some members of this 
commission have expressed interest in a long term facility master plan. Three firms were 
interviewed based on information the firms submitted. Interviewers included Pat Gleason, 
Robin Crossan, Rick Denney, Dale Mellor. Donna Howell and Lynn Myers (the grant 
writer). A recommendation was made for Christiansen, Reese & Partners, P.C.to do the 
plan. • After the firm was selected, how money could be shaved from this project was analyzed. 
The bid from all three firms was in excess of $ 100,000. 

Demographers contend they can only predict three years into the future. As a result, one 
of the thought processes was to delay the demographic portion for a period of time. 
Rick said based on the information the School District has, the District can predict three 
years into the future. 

Dale Mellor said in the past Denny Hill has been doing demographic projections. There 
is an up- down, mostly down enrollment. This will be the case for the next 3-4 years. In 
the next 5 years, there will not be enough growth to necessitate a new building or new 
classrooms. 
Dale said present growth does not include people with families. 

Rick said the objective and scope of the project include the following: 

a. structural integrity of the buildings 
b. liability 
c. long-range planning 
d. how long should facilities be kept afloat 
c. should a building be demolished and another constructed on another site 
f. what is the value of the property 

• 	 g, what is the need of school and outside services 
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• 	 h. assess the ventilation systems 
i. should the modulars be kept or phased out 
j. long-term analysis on asphalt, concrete, infrastructure, etc. 
k. what is the projected costs for what years. 

Julie Ernst added that another goal is to see the facilities match the curriculum. 

Dennis Melton questioned if it can be justified paying a firm a lot of money to do 
something Rick already knows. Rick said he would feel better if there was an outside 
opinion to make sure he's in tune with what he's doing. 

Dennis said he would like to know if the Capital Commission is doing a good job 
spending the taxpayer's money. Dale added it's not so much a question of how has the 
money been spent in the past but where should $ 2,200,000 be spent in the future. 

Rick stated he was asked to do some road grading next to the Padgett property to show 
progress is being made. Bill Padgett is still planning on moving the house. Also with the 
sale of the Logan street property, the proceeds could go toward the Whistler parcel. 

Tom clarified that nothing has been done with the entrance to the Middle School as it has 
never been brought to second reading. 

Tom said the money for the long-range plan could come from three different sources, 
• 	either independently or a combination thereof: 

1. Forgo some of the fast readings 
2. Dip into the $ 100,000 annual reserve 
3. Dip into the $ 100,00 permanent reserve (set aside for the grant writer and 

administrative costs.) 

Tom said he would prefer it does not come from the permanent reserve. He could see the 
money coming from Soda Creek ($20,000) and the implementation of Soda Creek 
($40,000). 

Rick said the proposal of $ 101,000 includes the demographic study. The cost without 
the demographic study is $ 83,600. 

Tom said he was surprised the proposal for the study was so high. He gives credit to 
Donna Howell in taking the initiative to convince the School Board the information the 
study will provide is necessary. 

Tom suggested doing a 50150 match with the School District. That amount of money is 
in the budget. 

Rick said the study includes other parcels of land and the Soda Creek campus as it exists 
• 	today. There is also emphasis on the Human Services Building. Tom said he would be 
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• 	disappointed if something tangible does not come out of the plans for the Padgett 
property. Rick said recommendations and options would be included but not actual 
plans. The goal is to have the study completed prior to the next funding cycle. 

Rick said the proposal has been analyzed to be sure all the pieces are necessary. Analysis 
of the maintenance dept. and staffing procedures has been left out to help cut the cost. 
He also said the State doesn't do code compliance inspections. Rick said he is aware of 
what must be done to stay in compliance. 

Julie made a motion to fund the $ 83,600 and to have demographics included: $ 20,000 to 
come from the Soda Creek plan; $ 20,000 to come from the Soda Creek plan's cost for 
implementation and the additional $ 43,600 from the annual reserve. Tom Ptach 
seconded the motion. 

Discussion: 

Dennis said he would like to see the School Board fund half the study. 

Dennis proposed to amend Julie's motion: Approve funding of $ 60,000 for a Long Term 
Facilities Master Plan. Funding is contingent upon including demographic information 
that is currently omitted from the proposal made to the School District. The Capital 
Commission is proposing that the requested funding will come from the first readings for 
the Soda Creek Plan ($20,000) and preliminary implementation of the Soda Creek Plan 

• 

	

	($40,000). Capital Commission will not bring forward these first readings for a second 
reading. 

Julie agreed with Dennis's motion. 

VOTE: 	 _3 YES_ 	_0 NO_ 	Motion approved. 

Dennis Melton will present this first reading to the EFB on July 7 1", 2004. 

Tom said first readings do not have to be formally rescinded. It is stated in the first 
reading that the Soda Creek first readings will not be brought forward for second 
readings. 

CAPITAL COMMISSION SPENDING — Robin Crossan 

Capital Commission spending will be postponed until month agenda as Robin Crossan is 
not present. 

MOTION TO ADJOURN: 

Julie Ernst made a motion to adjourn the meeting. Dennis Melton seconded the motion. 

• 	The meeting adjourned at 8:55 pm. 
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FUTURE AGENDA: 

• Strategy to move forward on other projects. 
• Capital Commission Spending 

EXHH3ITS: 

• Agenda 
• Steamboat Springs Education Fund Financial Report dated June 9, 2004 
• Proposal from Christiansen, Reece & Partners, P.C. for a long term facilities 

master plan. 

• 

• 
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Steamboat Springs Education Fund 

Financial Report 
June 9, 2004 

Funds Approved. Spent and Unspent 
Funds Funds Funds Funds Funds 

Budgeted Approved Available Spent Unspent 

Excellence Previous Years 6,932,136 6,472,314 459,822 

Excellence 2004 750,020 750,020 0 0 750,020 

Total Excellence 7,682,156 6,472,314 1,209,842 

Technology Previous Years 6,674,369 6,374,642 299,727 

Technology 2004 649,560 564,650 84,910 45,389 519,261 

Total Technology 7,239,019 6,420,032 818,988 

Capital Previous Years 2,245,951 1,707,999 537,952 

Capital 2004 526,000 0 526,000 0 0 

Total Capital 2,245,951 1,707,999 617,640 

Unallocated Previous Years 944,873 9'4,873 (0) 

Unallocated 2004 20,000 0 20,000 0 0 

Total Unallocated 944,873 944,873 0 

Total Previous Years 14,551,378 13,791,829 759,549 

Total 2004 1,945,580 1,314,670 630,910 45,389 1,269,281 
Total 18,111 , 999 ~_, -45 Fi45,217 	3646,470 

Total Funds Unsge 	vs. 	ask on }land----7:1=7  Hand'  
-Surpl s 375,143 

_- - Deficit 

Current Year Sales Tax Through January 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 

Budget 637,084 363,465 498,944 449,041 1,948,533 

Actual 435,837 435,837 

Sales Tax History Sales Tax Projection 
2003 1,948,533 2C74 2,002,231 

2002 1,892,060 2005 2,062,298 

2001 1,948,481 2006 2,124,167 

2000 1,890,936 2007 2,187,892 

1999 1,739,732 2008 2,253,529 

1998 1,766,207 
1997 1,447,581 
1996 1,331,603 
1995 1,278,932 
1994 1,186,410 

ColoTrust Rate 0.95% 
Financial Summary - Life of Fund 
Public Support 17,255,235 Cash 1,637 

Other Receipts 1,056,096 Money Market 10,530 

Total Receipts 18,311,330 Certificates of Deposit 562,643 

Capital Funds Spent 1,707,999 COLO Trust 2,446,803 
Growth Funds Spent 6,472,314 Accounts Payable 0 
Technology Funds Spent 6,420,032 FNB Loan Payable (255,500) 

Unallocated Funds Spent 944,873 
Total Funds Spent 15,545,217 

Current Fund Balance 2,766,113 Total 2 766,113 

Unaudited - For Management Purposes Only Page 1 



• 	 2003 

04-01 Content Standards 
04-02 Elementary Spanish 
04-03 Small Class Size 
04-04 Curriculum Audit 

2004 
Administrative 

Total Request Approved 

4/7/2004 328,520 0 328,520 
4/7/2004 10,000 0 10,000 
4/7/2004 399,000 0 399,000 
4/7/2004 12,500 0 12,500 

7,682,156 	6,472,314 	1,209,842 

844,300 	387,813 	456,487 

	

750,020 	 0 	750,020 

	

8,090 	8,253 	(163) 

Educational Excellence Commission 
	

Funds 	Funds 	Funds 
Approved 	Spent 	Unspent 

1994 
1995 

313,634 
203,095 

313,634 
203,095 

0 
0 

1996 445,527 445,527 0 
1997 1,271,282 1,271,282 0 
1998 530,277 530,277 0 
1999 507,981 507,981 0 
2000 575,856 575,856 0 
2001 987,164 987,164 0 

02-1 Content Standards 5!112002 333,000 301,016 31,984 
02-2 Small Class Size 511/2002 350,000 350,000 0 
02-3 Reserve for New Teaching Positions 5/1/2002 74,000 74,000 0 
02-4 Pay for Performance 5/1/2002 400,000 400,000 0 
02-5 Summer School 5/1/2002 13,000 11,887 1,113 
02-6 Grants Writer 5/1/2002 64,150 64,150 0 
02-7 3 Aides Strawberry Park Elem 11121/2002 40,000 31,527 8,473 
02-8 Pay for Performance 11/5/2003 12,349 8,852 3,497 

Rescissions 12/10/2003 (41570) (41,570) 

2002 1,244,929 1,241,432 3,497 

03.01 Content Standards 5/7/2003 273,000 106,827 166,173 
03-02 Spanish 5/7/2003 5,000 5,000 0 
03-03 Small Class Size 5/7/2003 350,000 175,000 175,000 
03-05 Smaller Elem Class Size 6/4/2003 98,000 49,000 49,000 
03-06 Grants Writer 6/4/2003 69,300 27,486 41,814 
03-07 Small Class Size 8/6/2003 49,000 24,500 24,500 

7J 
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Technology Commission  Funds Funds Funds 
Approved Spent Unspent  

1994 445,317 445,317 0 

1995 560,048 560,048 0 

1996 583,160 583,160 0 

1997 1,236,438 1,236,438 0 

1998 530,176 530,176 0 

1999 626,776 626,696 80 

2000 644,936 644,936 0 

2001 646,220 646,220 0 

2002 740,326 740,326 0 

03-01 Network Upgrade 5/712003 35,000 31,107 3,893 

03-02 Accelerated Reader 517/2003 5,000 1,208 3,792 

03-03 Hardware Replace 5/7/2003 138,000 98,323 39,677 

03-04 Staff 5/7/2003 312,500 138,965 173,535 

03-05 Marmot 517/2003 35,000 8,945 26,055 

03-06 Network Upgrade 6/4/2003 15,000 9,875 5,125 

03.07 Training 6/4/2003 20,000 7,549 12,451 
03-08 Repair & Maintenance 6/4/2003 20,000 18,251 1,749 

03-09 Software 6/4/2003 40,000 23,405 16,595 

03-10 Network Management 6/4/2003 2,500 2,053 447 

03-11 Small Grants 9/3/2003 7,000 3,433 3,567 

03-12 Video Production 9/3/2003 5,000 0 5,000 

03-13 Training 1011/2003 7,500 0 7,500 

03-14 Maintanence 10/1/2003 7,500 7,084 416 

2003 650,000 350,196 299,804 

04-01 Salaries/Benefits 4/7/2004 323,650 0 323,650 

04-02 Hardware Replacement 4/7/2004 96,350 45,389 50,961 

04-03 Network Upgrade 4/7/2004 25,000 0 25,000 

04-04 Accelerated Reader 477/2004 5,000 0 5,000 

04-05 Evaluation 4/7/2004 12,500 0 12,500 

04-06 On-Line Data Base 4/7/2004 10,000 0 10,000 

04-07 Curriculum Software 4/7/2004 30,000 0 30,000 

04-08 Hardware Replacement 4/7/2004 23,650 0 23,650 

04-09 Software 5/5/2004 20,000 0 20,000 
04-10 Small Grants 5/5/2004 12,500 0 12,500 

04-11 Video Producton 5/5/2004 5,000 0 5,000 

04-12 Vocational Certification 6/2/2004 1,000 0 1,000 

2004 564,650 45,389 519,261 

Administrative 
	

10,972 	11,129 	(157)  

Total Request Approved 
	

7,239,019 	6,420,032 	818,988 

• 
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j 	Capital Commission 

01.01 Plans at Middle School 
01.02 St Park Elementary Study 
01-03 HVAC Study 
01-04 Land Purchase 

2001 

02-01 Architect/Engineering Fees 

2002 

03-01 Middle School Exp 

2003 

04-01 Grant Writer 

2004 

Administrative 

Total Request Approved 

Unallocated Funds 

Funds Funds Funds 
Approved Spent Unspent 

117/2002 20,000 20,000 0 
1/2/2002 10,000 3,520 6,480 
1/2/2002 12,000 429 11,571 
5/112002 600,000 525,549 74,451 

	

642,000 	549,497 	92,503 

	

11/6/2002 	75,000 	75,000 	0 

	

75,000 	75,000 	0 

	

37,748 	1,526,000 	1,080,644 	445,356 

	

1,526,000 	1,080,644 	445,356 

	

6/4/2004 	80,000 	 0 	80,000 

	

80,000 	 0 	80,000 

	

2,639 	2,858 	(219) 

	

2,245,951 	1,707,999 	617,640 

Funds 	Funds 	Funds 

	

Approved 	Spent 	Unspent 

90,232 90,232 
1,592 1,592 

11,584 11,584 
513 513 
921 921 

20,026 20,026 
536 536 

13,858 13,858 
10,721 10,721 
10,960 10,960 

783,931 
944,873 944,873 	0 

L J 
	

Accounting 
Bank Service Fees 
Legal Services 
Licenses & Fees 
Postage 
Secretarial 
Supplies 
Insurance 
Miscellaneous 
Audit/Tax 
Unallocated Request 

n 
U 
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Steamboat Springs 
School District RE-2 

325 7" Street - P.O. Box 774368, Steamboat Springs, CO 80477
l 	 (970) 879-1530 phone (970) 879-3943 fax 

"Excellence in Education for All Students" 

From the Board of Education. ....................................... 

To: 	Capital Commission 

From: Board of Education 

Re: 	Master Plan Services 

Date: June 23, 2004 

The Steamboat Springs School District RE-2 Board of Education would like to request 

the Commission's consideration for funding the Long Range Facilities Plan. Christiansen, 

Reece & Partners, P.C. have presented a revised proposal of $83,600. 



Ublz1e Zn04 10.40 	a 0oan000.a 

ArcAflOtturo 
Plarang 

interior Design 

Mr. Richard Denney 
Director Facilities 
Steamboat Springs School District Re-2 

Dear Mr. Denney, 

In response to your request Christiansen, Reece and Partners will reduce our fee 
by deleting the following scope of services: 

• Element C-2 (Demographic Analysis and Enrollments Projections 
Report) 

• Element C-3 (Educational Missions Statement Report) 
• Identify and evaluate maintenance staffing levels, policies and practices 

Our revised fee will be 583,600.00. All work, which was to be completed by 
Strategic Resources West, Inc., has been deleted. All other services, including 
the development of Educational Specifications for High School, Middle School 
and Elewenlary School shall remain as proposed. Christiansen, Reece and 
Partners Will also with the District Facilities Director to evaluate existing 
facilities studies, which may be relevant, in an effort to seek additional savings. 
Once again please note that a Security Consultant has not been retained and our 
services are limited to identification of items identified during our tour of the 
existing facilities. 

■ 
Christiansen, 

Reece & 
Partners PC 

NA 

1001 E. St Wain 
Suite 360 

Colorado sprlags. Cc 
00903 

Telephone: 
719.633-5901 

Faaaffe 
119.633.5903 

Irmo. 
crp(OCMlstbnsenrosce,com 

W& 
www.chtistionsenreece.com  

If you have any questions do not hesitated to call. 

Sincerely,

Q  

Leland Reece 

104 



Section 5 —  Funding and Cost of Services  

Christiansen, Reece & Partners, PC proposes to complete all of the work listed within the Request for 
Proposal for a fee of $101,308.00, including travel and pricing. 

Each element of the work has been identified per the following breakdown: 

1 	Facility Condition Analysis Report  

Christiansen, Reece & Partners, PC 
Item and Description 	 Staff 	Hours 	Cost 

I. On Site Review of District Facilities Reece 32 $ 4,032.00 

Mannino 32 $ 3,104.00 

Secretary 7 $ 350.00 

It. Update Facility Floor Plans Mannino 8 $ 776.00 

Draftsman 80 $ 5,600.00 

III. Facility Code Compliance Review Reece 8 $ 1,008.00 

Mannino 8 $ 776.00 

Secretary I $ 50.00 

IV. Written Survey / Condition Analysis Report Reece 48 $ 6,048.00 

Mannino 24 $ 2,328.00 

Secretary 9 $ 450.00 

V. Cost Estimating Reece 8 $ 1,008.00 

Mannino 8 $ 776.00 

Secretary  1 $ 50.00  

Total 274 $ 26,356.00 

MGA Structural Engineers, Inc. 

Item and Description Staff Hours Cost 

I. On Site Review of District Facilities Gaines 25 $ 2,250.00 

II. Code Compliance 

III. Written Survey / Condition Analysis 	 Gaines 
	 5 $ 	450.00  

Total: 
	 25 $ 	2,700.00 

01 



CAPITAL COMMISSION 

• 	 DRAFT AGENDA 

HUMAN SERVICES CENTER 

July 28, 2004 - 7:00 p.m. 

1. Call to Order, Tom Ptach 

2. Adoption of Agenda 

3. Approval of Minutes - June 29, 2004 

4. Public Comments - 
In order to assure public awareness of an involvement in the 
activities of the Capital Commission, this portion of the Board 
meeting is available to the public to discuss any item related to 
the Fund that is not already included in the agenda for this meeting. 

5. Education Fund Board Update 

a. Long Range Facility Plan 

6. Wbw of 	iI Co is ' nn'  

7. Agenda next meeting - 	 -- 	YI 

6. Agenda Future Meetings 
Strategy to Move Forward on Other Projects 

7. Move t Bourn 11
a3ors 

0 
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CAPITAL COMMISSION MEETING 
DRAFT MINUTES 

July 28 9  2004 

Tom Ptach called the Capital Commission meeting to order at 7:00 p.m. at 
the Human Services Center with members Robin Crossan and Julie Ernst 
(via phone) present. Also present were Dale Mellor (Director of Finance 
and Operations) and Shannon Bingham from Western Demographics, Inc. 
Denise Brazier recorded the meeting and prepared the minutes. 

ADOPTION OF THE AGENDA: 

Robin made a motion to adopt the agenda as presented. Julie Ernst seconded 
the motion. 

VOTE: _3 YES 	_0 NO 	Motion approved. 

APPROVAL OF THE MINUTES: 

Robin Crossan made a motion to approve the minutes for the meeting of 
June 29, 2004. Julie Ernst seconded the motion. 

VOTE: 	3 YES_ _0 NO 	Motion approved. 

PUBLIC COMMENTS — None 

DISCUSSION WITH DEMOGRAPHER — Shannon Bingham 

Shannon Binghman, a demographer from Western Demographics, Inc. lives 
in Lyons, CO. Dale Mellor asked Shannon to submit a bid for a 
demographic study and invited him to speak at this meeting. Shannon has 
been an educational demographer for more than 18 years. He has worked 
for 125 school districts. He's been the planning director for Boulder Valley 
School District, worked for the Northwest Regional Education Laboratory 
doing mostly facilities planning, demographics, economic analysis, etc. 
Shannon has done work in the majority of Colorado resort towns. 

Shannon said in resort areas the family subset of the population is typically a 
smaller subset of the overall population. Although Steamboat has grown 

0 
	dramatically over the past five years the school age population has not. Five 



CAPITAL COMMISSION 
	

MINUTES 7/28104 

years ago, enrollment in the Steamboat Springs school district was 1913. As 
• 	of last October in grades K-12 the enrollment is 1912. 

There is considerable developmental activity and economic growth in the 
Steamboat community. It should be determined whether this kind of growth 
will generate jobs for families and what percentage of those families will 
live in other school districts. What has happened with the school enrollment 
in Craig and Hayden over the past five years should be examined. Hayden 
has been more stagnant than Craig because Hayden has less housing stock. 

Where students live and what type of housing students live in should be 
evaluated. Is more of this type of housing being built? From a 
developmental standpoint, how much new development is there that would 
generate jobs versus redevelopment? 

Kindergarten has been static with an enrollment of 101. This year the 
kindergarten enrollment increased to 121. Robin suggested the increase 
might be the result of some of the daycare facilities closing down. If that is 
the case, the number of children did not really increase. Julie suggested this 
might be the average jump from kindergarten to first grade because some 

• 	parents choose to enroll their children in private kindergarten. 

Shannon said looking at all the other basis from the past five years: 

1 g` grade has increased (138 to 188) 
2nd grade has decreased (144 to 129) 
3rd grade has been stable 
4d ' grade has decreased (178 to 130) 
5d', 6`s, 7 h  & e grades have been stable 

Typically, grades 6-12 have 40 more children than K-5. Julie added that 
many middle-aged children move to the Steamboat community for 
competitive skiing. Julie said she's more interested in looking at the total 
student population as a whole, then breaking the result down into smaller 
components. 

Julie said she would like to see a study done by a third party demographer to 
come back and give 3, 5, 10, 15 and 20 year projections for Steamboat so 
this information can be summarized as it pertains to the School District. 

11 
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MINUTES 7/28/04 

Based on the scope of work required Shannon thought the project cost 
is 	should be somewhere between $ 4,000 and $ 7,000. Shannon was waiting 

for the complete description and scope of work required before he finalized 
his proposal. Shannon said what should be analyzed is how much job 
growth and housing growth has there been in the price range for families 
with children and how much enrollment growth has there been as a result. 

Shannon said there are great comparables available. (Telluride, Winter Park, 
Eagle Fifty, etc.) There real issue is how Steamboat is different from Vail. 
Shannon does not see much development left down valley. (Steamboat H) 

Tom said the job growth is in Steamboat but the families with school- aged 
children live in Hayden. 

Shannon said an extensive housing market analysis is needed. This long-
term focus will be valuable because there is a need to enhance the existing 
facilities. It will take at least 5 yrs. before there are enough funds to build 
another elementary school. Dale added a portion of the $ 2,000,000 
collected will be used for other things. 

Robin said if the study reveals that there will be fewer and fewer students, 
there is no need to put 5-6 million dollars into renovations of existing 
facilities.. 

Tom said the mobile home community will decrease in Steamboat. The 
people living in mobile homes will transfer to a condominium environment. 

Shannon asked what part would he play in this study. Would his piece be 
stand-alone or part of the long- term facilities plan team? Julie believes that 
Shannon's work will be the compass for the rest of the study. Tom thinks a 
joint effort makes sense and that Shannon has the ability to deliver. 
Shannon said he is very flexible and can joint venture with anybody. 
Shannon can deliver a complete analysis by October 15"' if he does not have 
to coordinate his time with too many other people. Tom does not foresee a 
public process being part of the study and it is preferred to keep discussions 
regarding issues such as school closings on a very nondescript level. 

Robin expects from Christiansen individual building information. 
Demographics should not have any relevance on the state of the buildings 

• 	today. 

3 
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• 	It was agreed by the Capital Commission that the demographic piece should 
be a separate component. The education mission is not needed. 

EDUCATION FUND BOARD UPDATE 

➢ Long Range Facilities Plan: 

Robin Crossan reviewed the conversation at the EFB meeting regarding the 
Long Range Facilities Plan. Robin said the members of the EFB that are on 
the School Board were disappointed the commission did not bring forward 
the total amount of $ 83,000 necessary to pay for the study without the 
demographics. At the EFB meeting Donna explained the original bid of 
$ 114,000 was decreased by eliminating analysis of staffing maintenance 
employees, the educational mission and the demographic piece. Because the 
reading included a contingency, some members thought policy was being 
dictated. The EFB recommended the Capital Commission reword the 1 5' 

reading and bring the 1" reading back as a second reading. Also, the 
demographic piece could be brought back as a first reading. 

• 	Julie said if the School Board thinks the study is an essential need, the 
School District should pay for some of the study and it makes sense to ask 
for the difference to be paid out of the reserve. 

Motion: 

After much discussion, Robin made a motion to draft the following new first 
reading (C04-4) and present it to the EFB as a first and second reading. 

This request is to approve funding of $ 90,000 for a Long Term 
Facilities Master Plan carried out by Christiansen, Reece & Partners, 
P.C. and a demographic plan carried out by Shannon L. Bingham 
from Western Demographics, Inc. The Capital Commission proposes 
the requested funding come from the $ 60,000 Capital Commission 
pre-allocation for the 2004-05 school year and $ 30,000 from the 
Education Fund Board 2004-05 annual reserve. 

Julie seconded the motion. 

• 	VOTE: 	3 YES_ 	0 NO 	Motion approved. 

lu 
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The first and second reading is to be included on the EFB agenda for the 
August meeting. 

Defibrillators will not be included on next month's agenda. 

MOTION TO ADJOURN: 

Robin made a motion to adjourn the meeting. Julie seconded the motion. 

VOTE: 	3 YES 	0 NO 
	

Motion approved. 

fhe meeting was adjourned at 8:18 p.m. 

0 
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Capital Commission 
Request for Funding 

First and Second Reading 

Request Number: C04-4 

Description: This request is to approve funding of $ 90,000 for a Long Term 
Facilities Master Plan carried out by Christiansen, Reece & 
Partners, P.C. and a demographic plan carried out by Shannon 
L. Bingham from Western Demographics, Inc. The Capital 
Commission proposes the requested funding come from the 
$60,000 Capital Commission pre-allocation for the 2004-05 
school year and $ 30,000 from the Education Fund Board 2004-
05 annual reserve. 

Rationale: This study is to encompass an evaluation of the actual facilities 
as it relates to education and provide an outside point of view on 
the land assets. It will also take into account current 
demographic projections. This study is necessary due to the 
significant amount of assets held and to make sure money is 
spent in the most effective manner. 

Time of Funding: August 15, 2004 

Prior Funding: None 

Long Range Financial Impact: None 

Commission Vote: 	3 Yes 
	

0 No 

Shannon L. "!nh 
i 

Western Demograp ics, Inc. r
-- ~ 

 

Planning, Bemographlcs dG.I.S. 

for Schools and Towns 

175030th St.#424 	Cell: 303.877.7557 	email: hinghams@earthnet.net  

Boulder, (0 80301 	Office: 303.823.0165 	www.westerndemographics.com  

Pax:303.823.0167 
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	 CAPITAL COMMISSION 

AGENDA 

HUMAN SERVICES CENTER 

August 25, 2004 - 7:00 p.m. 

1. Call to Order, Tom Ptach 

2. Adoption of Agenda 

3. Approval of Minutes - July 28, 2004 

4. Public Comments - 

In order to assure public awareness of an involvement in the 
activities of the Capital Commission, this portion of the Board 
meeting is available to the public to discuss any item related to 
the Fund that is not already included in the agenda for this meeting. 

5. Education Fund Board Update 

	

is 	a. Long Range Facility Plan 

6. Agenda next meeting - September 22nd (?) 

7. Agenda Future Meetings 
a. Strategy to Move Forward on Other Projects 
b. Defibrillators 

8. Move to Adjourn 
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• 	 CAPITAL COMMISSION MEETING 
MINUTES 

August 25, 2004 

Tom Ptach called the Capital Commission Meeting to order 7:13 p.m. at the Human 
Services Center with members Julie Ernst, Robin Crossan and Rick Denney present. 
Also present were Donna Howell (Superintendent) and Date Mellor (Director of Finance 
and Operation.) Denise Brazier recorded the meeting and prepared the minutes. 

ADOPTION OF THE AGENDA: 

Robin Crossan made a motion to adopt the agenda as presented. Julie Ernst seconded the 
motion. 

VOTE: 	 3 YES_ 	_0 NO_ Motion approved. 

APPROVAL OF THE MINUTES: 

Robin Crossan made a motion to approve the minutes of the meeting held July 28 °i, 2004. 
Julie Ernst seconded the motion. 

• 	VOTE: 	 _3 YES_ 	_0 NO_ Motion approved. 

PUBLIC COMMENTS: 

There were no public comments. 

EDUCATION FUND BOARD UPDATE: 

Robin Crossan reported the cost to do the demographic study came in at $ 17,000, above 
what was anticipated. The I" and 2°" readings were drafted based on the demographic 
study costing approximately $ 7,000. Robin told the EFB that if additional funds were 
needed, Capital Commission would most likely bring back a request for the difference 
using EFB reserve money. The I' and 2 d  readings (C04-4) requesting funds for the 
Long Term Facility Plan and demographic study were approved. 

Robin said the demographic study was much more extensive than was originally planned. 
In addition to an economic and land analysis the study is to be coordinated with the long-
term master plan. 

Donna feels there are areas included in the demographic study where money can be 
saved. For example, Donna said only one joint presentation is necessary. Donna also 

• 	questions if there is a need to coordinate with the architect in the master plan process. 
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• 	Rick said coordinating with the architect is necessary in order to obtain the most 
comprehensive report. Robin suggested questions concerning where money could be 
saved should be addressed with Dale. 

It was agreed by the EFB members since the Y: cent sales tax is financing the study the 
information should be provided to anyone in the community. 

During the EFB meeting, Jim Gill said no one else has requested any of the $ 100,000 
that is in the EFB reserve. Robin said if anyone needs to bring forward a first reading to 
request money that is in the reserve, now is the time so that if aides in the classrooms are 
needed, those requests won't have to wait until October or November. Donna said there 
are a couple of existing situations that may require aides. If that's the case that money 
will come from the EFB. Donna added if there were an influx of students, there would be 
additional resources from the State. 

Julie requested and it was agreed to include on the agenda for this meeting a 
discussion regarding Commission memberships. 

Rick said the paperwork has not been finished with Christiansen & Reese but that it 
wouldn't hold up progress. Christiansen has requested they are given a longer period of 
time to complete the project. Rick believes this request should be granted in order to 
obtain the high quality report necessary that is tailored to the District's needs. Rick said 
he will discuss with Christiansen & Reese how much more time they need. Donna 

• 	requested a preliminary report be obtained within the time frame so that the immediate 
needs can be addressed and resources for those needs are included in this budget cycle. 
Rick said he would report at the next meeting when he thought the study could be 
finished. 

Tom said he would like to discuss a request with Capital Commission funds for school 
buses in order for the vehicle situation to come up to speed. Robin said she would also 
like to discuss a one time hit for schoolbooks. 

Rick said some members of the Capital Commission aren't familiar with the school 
buildings their children do not attend. Rick would like to give a tour when there are more 
Capital Commission members. 

MEMBERSHIP: 

Donna said after all the advertising that was done to fill membership positions, only one 
technology vacancy was filled. Donna will be recruiting the Rotarians and Kiwanis Club. 
There are a total of six positions open: 2 with Capital Co mmission, 2 with Education 
Excellence and 2 with the Education Fund Board. 

Robin suggested including an announcement in the backpack letters that go out the end of 
every month with the students. • 
2 



CAPITAL COMMISSION MEETING 	 MINUTES 8/25/04 

• 	Robin added that Tammy Havener said at the EFB meeting Paul Hughes was going to 
suggest the City Council interview and appointed EFB members. This would further the 
distance between the School Board and EFB and help retain the `h cent sales tax. Donna 
added Paula Stephenson and Pat Gleason were planning to meet with Jack Taylor and Al 
White to get their sense of what was going to. happen. 

Robin said it is important to get salaries removed from the EFB budget in case the sales 
tax goes away. This would also free up monies for the commission to spend on other 
things. Both Donna and Tom would like to see the technology staff salaries shifted to the 
School District. 

FUTURE MEETING AGENDAS: 

Robin supported including a funding request for defibrillators on the next agenda. Rick 
said he would prefer purchasing all the defibrillators and once but if that were not 
possible, the defibrillators could be phased in. Rick suggested asking Lynn if there were 
grants or other avenues out there for funds. 

Tom asked Rick and Robin to investigate obtaining grant money for the defibrillators and 
to give a report at the September meeting. Tom suggests requesting $ 10,000 for 5 
defibrillators. 

The agenda will also include looking at the rest of the year to determine what dates the 
• 	Capital Commission will be scheduled. 

Other Discussion: 

➢ Pagdett Property Update 

Rick said very effort possible is being made to save the large apple trees and the 
honeysuckle that is along the fence. The property is being graded down to parking level 
up to the retaining wall and fence. Eventually the retaining wall will have to be rebuilt. 
The goal is to have the property level, ready for parking and the equipment off-site before 
the first day of school. 

Tom said it's important that it be communicated to everyone this is a temporary situation. 

Because the property was purchased for safety reasons, alternatives to parking were 
discussed such as a turn-around for the bus or a loop for parents to drop off their students. 
Permanent use of the lot will be defined after the long- range facilities plan is completed. 
Temporary use should be established that enhances safety. 

Rick stated there isn't enough staff to man two loops. A new habit would have to be 
created. Donna said she isn't sure staffing the loop is necessary. No matter what is done 
there is the potential of creating a habit. The key is to communicate the present solution 

• 	is temporary. 
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Tom suggests time should be spent to development temporary and long term plans for the 
lot with safety as the primary goal 

➢ Logan Street Property 

Donna said the Logan Street property was sold for $ 240,000. The money goes back into 
capital dollars for the school district. The transaction cleared $ 225,000. 

➢ Whistler Property 

The Whistler property is listed but there has been no activity. The School District's 
appraisal came in at $ 195,000 versus the seller's $ 370,000. Rick said the Whistler 
property is a difficult parcel to evaluate because the property is surrounded by wetlands 
and the parcel is outside the city limits. The parcel is 4.8 acres. 

Robin stated as the timetable exists the opportunity to purchase the property is limited. 
Donna will talk to Pat Gleason and remind him that this issue should move forward. 
Tom said he would be willing to bring forward a first reading to purchase the property. 

NEXT MEETING'S AGENDA: 

Report from Rick Denney on Long Range Facility Plan Timetable 
Possible funding requests for buses and schoolbooks 
Report from Donna on the needs for extra staff 
Review of Western Demographics, Inc. proposal 
I' Reading — Defibrillators 
1 8t  Reading — Whistler Property 

MOTION TO ADJOURN: 

Julie Ernst made a motion to adjourn the meeting. Robin Crossan seconded the motion. 

 

Vote: 	3 YES_ 	_0 NO_ 

The meeting adjourned at 8:26 p.m. 

Exhibits: 
Agenda 

Motion approved. 

• 
Proposal from Western Demographics, Inc. 

 

0 

• 
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WESTERN DEMOGRAPHICS, INC. 
1750 30r" St., #424, Boulder, CO 80301 303-877.7557 

August 4, 2004 
Dale Mellor 
Steamboat Springs School District 
P. O. Box 774368 
Steamboat Springs, CO 80477 

Dear Mr. Mellor: 

Please use this letter as my proposal to conduct a Demographic Analysis Component for the Steamboat 
Springs School District Masterplan project. It is my understanding that the Education Fund Board (EFB) 
does not seek isolated enrollment projections, but instead a comprehensive analysis of the Yampa Valley 
region over the next 20 years that would best inform school facility decisions in the Steamboat School 
District (Steamboat SD). Even-though school enrollments are frequently difficult to predict in resort areas, 
especially in uncertain economic times, I will offer my best efforts to supply decision-makers with the most 
appropriate information and most probable futures given all known information. Based on my 
understanding of the needed information as discussed during my involvement in the prior Masterplan bid 
process and subsequent involvement in EFB meetings and review of EFB correspondence, I have developed 
this proposal which attempts to collect the information desired by decision-makers using a realistic and 
appropriate process. 

My proposed budget appears in the following paragraph. This is a fixed price proposal and the intent is that 
my services would supply the information described in each major component of the proposal for the cost 

• indicated. It is my intent to expend all needed effort to collect all necessary information to facilitate EFB 
implementation of a plan for school improvement as they relate to demographics, enrollment accounting and 
future scenario modeling. Based on my understanding of the process that Steamboat SD and the EFB have 
in mind, this budget is adequate to achieve described goals and I will address any fringe information and 
additional research beyond stated scope needed to achieve the overall goal within reason. My travel is billed 
at approximate cost and includes spending approximately 10 nights in the Steamboat area, but my travel is 
not limited to this extent. I will gladly present myself in the Town of Steamboat as needed without further 
cost for the duration of the project. This proposal is intended as a package as it is currently written and 
would require overall scope adjustment if individual elements are to be removed or reduced. 

Preliminary Project Budget — Steamboat School District & EFB Demographics Study 

I. Classic Demographics $1,200.00 
2.  Land Development Analysis 1,500.00 
3.  Economic Analysis 1,500.00 
4.  Student Yield and Market Share 1,500.00 
5.  Enrollment Projections 1,200.00 
6.  Best Ultimate School Deployment at Build-out 1,200.00 
7.  Evaluation of Current School Buildings Given Projections and Capacity 900.00 
8.  Evaluation of Current School Sites and Real Estate Given Best Ultimate Deployment 800.00 
9.  Generation of Scenarios for School Construction I Renovation and Site Reconfiguration 1,200.00 
10.  Involvement in Education Fund Board Meetings, 1 .200.00 
11.  Involvement in School Board Meetings 1,000.00 
12.  Coordination with Architect and Masterplan Process 800.00 
13.  Report 1,800.00 • 	
14. Travel 1,200.00 
Total Budget $17,000.00 
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Scope of Work  

a. Classic Demographic Analysis — The combination of census data and locally-collected 
municipal data form the basis for any demographic study. I will collect all appropriate data 
from the census and display it in a Geographic Information System (GIS) which will be 
developed for the district. I will collect all GIS layers held by Town and County 
governments including a PARCEL layer which will be helpful in evaluating real estate sites, 
land use patterns and student yield. I will geocode (locate on a digital map) the student body 
and develop study areas for scenario building and boundary analysis. I will identify and 
report employment, household composition, family size, median income and other classic 
demographic indicators and report them to decision-makers in lay terms. Western will work 
with all appropriate government agencies to collect the appropriate information. 

b. Land Development Analysis - Housing growth patterns, Primary vs. secondary home, price 
profiling and build-out modeling are critical elements of any long-term growth analysis. 
Western will collect remaining development potential from existing subdivisions and will 
estimate the potential land development extent for the next 20 years given annexation 
potential and potential land use. Western will survey existing housing and down-valley 
housing stocks in Hayden, Craig and in unincorporated County areas to determine the extent 
to which various types of housing produce public school students. Western will relate that 
correlation to proposed growth to obtain scenarios for growth for the next 20 years. 

• 	 c. Economic Analysis - lob growth is typically the prime determinant of enrollment growth. 
Western contacts all appropriate sources of business data to identify long-term trends and 
frames growth estimates in terms of realistic overall sub-regional growth expectations. 
Western avoids unrealistic additive approaches to enrollment growth summarizing 
prognostications from land developers; instead the focus is on realistic job growth and 
enrollment growth correlation to land development. Western will identify primary employers 
and will use surveys to determine the employment profile of Steamboat SD parents to 
ascertain the enrollment correlation to job growth. Long-term scenarios for job growth for 
major resort-related employers including the ski area, potential employment expansion in the 
Mountain Village and generic economic expansion scenarios for construction employment 
and other sectors beyond tourism. Western is familiar with the greater Steamboat 
environment and is a consultant to Hayden School District, East Grand School District, 
Telluride School District, Eagle 50 School District and many other districts impacted by 
growth and resort development including the majority of the I-70 corridor districts. Shannon 
Bingham has 18 years experience tracking growth in resort communities for school districts. 
Evaluation of the growth of down valley school districts and associated housing stock to 
identify residences of the Steamboat employment base will be included in the analysis. 

d. Student Yield and Market Share Analysis — In resort communities where second homes are 
frequently predominant, student yield can be critical to growth projection efforts. Western 
will use is skill with GIS to use a PARCEL layer to identify various dwelling types and 
associated student enrollments from Single Family Detached (SFD), Town houses, 
Condominiums, Apartments and Mobile Homes. Western will also identify non-public 

• 	 school operations which compete with Steamboat SD such as Christian Heritage School and 
others including charters or potential charters. Western will identify Steamboat SD market 
share and will project long-term enrollment based on current and future potential market 
share. 
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Scope of Work (Continued) 

e.  Enrollment Projections — Western uses its 18 years of experience and custom software to 
model future enrollment given birth rates, cohort survival, land development and all of the 
other information gathered as part of the Masterplan project. 	Grade and school specific 
projections are used for staff hiring and capital planning. 	Western will use its Merlin 
software to project enrollment for the next staffing cycle and for 3-year, 5-year, 10-year, 15- 
year and 20-year capital facility horizons. 	Western's approach frames these data in a manner 
easily understood by lay people and decision-makers and is comprehensive. 

f.  Best Ultimate School Location Analysis — Based on the information collected, Western will 
create scenarios identifying the ideal locations for Steamboat SD schools regardless of current 
locations. 	These scenarios will be based on build-out residential populations and associated 
enrollments. 	This information will be used to inform long-term investment plans in current 
facilities and to guide plans for eventual new buildings. 

g.  Evaluation of Existing School Buildings Given Best Ultimate Location Information — Western 
will work with the Architect working on the Masterplan to infuse the best ultimate school 
location information into long-term renovation and expansion plans. 	Western will report the 
Best Ultimate Location Information to Steamboat SD and EFB members for potential action 
or changes in strategy in the overall Masterplan process. 

h.  Evaluation of Existing School Sites and Other Real Estate Holdings given Best Ultimate • 
Location Information — Western will evaluate existing Steamboat SD real estate holdings 
given the findings of the demographic study and make recommendations. 	Sites that would be 
necessary given the best ultimate school site study will be identified. 	If existing sites are not 
correctly located given the information gathered, they will be recommended for sale or trade. 
Steamboat SD transportation (busing) patterns will be included in this evaluation. 

i.  Generation of Scenarios for School Construction and Site / Configuration Restructuring — 
Western will create scenarios addressing growth and best site location issues in coordination 
with the Architect, Steamboat SD and the EFB. 	Western will develop presentation materials, 
pros and cons and other evaluative information including rating schemes for the scenarios. 

j.  Involvement in Education Fund Board meetings — Western will attend and present status and 
results at 3 to 4 EFB meetings. 	The budget for this item includes drive time, presentation 
materials and prep for these meetings. 

k.  Involvement in School Board meetings— Western will attend and present status and results at 
two Board meetings. 	The budget for this item includes drive time, presentation materials 
and prep for these meetings. 

1. Coordination with Architect and Masterplan process — Western will work with Christiansen, 
Reese and Partners to coordinate and integrate the work of the various professionals assisting 
Steamboat SD and the EFB. 

m. Document Generation — Western will develop an appropriate report documenting the results. 



Dale Mellor 
Steamboat Proposal 
August 4, 2004 

• Page 4 

Timeframe — Western proposes and is able to conduct the majority of the preliminary data gathering during 
the months of September and October. Coordination of the data with the Architect and generation of 
scenarios with occur during November. Meetings with Steamboat SD, EFB and others to present the work, 
develop strategies and finalize the report would happen in December and January. This timeframe is 
contingent upon authorization to proceed before approximately Labor Day. 

Logistics — Western assumes that it would report to Dale Mellor and that Steamboat SD would be the agency 
to which Western would report. Western bills monthly based on progress. Western assumes reasonable 
insurance requirements from Steamboat SD; excess insurance requirements (Excessive E&O for example) 
would require further negotiation. All work on this project will be conducted by ME and not delegated to 
employees or subcontractors. 

Dale, Please let me know if you have questions about my proposal or if I may assist further. Please call me 
at 303-877-7557 (my cell Phone) to discuss further. I will be on vacation starting tomorrow, but will return 
phone calls. Thank you for the opportunity to submit a proposal and conduct work for Steamboat SD and 
thanks to the members of the EFB for their enthusiasm for my work. I am looking forward to being of 
service to the district. 

Sincerely, • S41"04 96tq,44m, 

President 
Western Demographics, Inc. 

• 



0 
CAPITAL 

DRAFT AGENDA 

HUMAN SERVICES CENTER 

September 22, 2004 - 7:00 p.m. 

1. Call to Order, Tom Ptach 

2. Adoption of Agenda 

3. Approval of Minutes - July 28, 2004 

4. Public Comments - 

In order to assure public awareness of an involvement in the 
activities of the Capital Commission, this portion of the Board 

. 	 meeting is available to the public to discuss any item related to 
the Fund that is not already included in the agenda for this meeting. 

5. Education Fund Board Update 

a. Long Range Facility Plan 
b. Funding for new buses 
c. Funding for school books 

Review Meeting Schedule 

6. Agenda next meeting — October 27, 2004 

7. Agenda Future Meetings 
a. Strategy to Move Forward on Other Projects 
b. Defibrillators 

8. Move to Adjourn 



• 	 CAPITAL COMMISSION 
DRAFT MINUTES 
September 22, 2004 

Tom Ptach called the meeting of the Capital Commission to order at 7:08 pm at the 
Human Services Center. Members Robin Crossan and Julie Ernst were present. Rick 
Denney, Donna Howell and Judy Harris (Principal Soda Creek Elementary) were also 
present. Denise Brazier recorded the meeting and prepared the minutes. 

Report from Donna on the needs for extra staff: 

The Ed. Exc. Commission is going forward with a $ 68,000 first reading for additional 
staff. There is $ 70,000 left in the annual reserve. When Donna met with Ed. Exc. there 
were 4 aides needed. Since then, the number of aides needed has risen to 4'/z - 5. (one 
for Montessori, one for P grade, one for kindergarten and one or at least 'h for ELL, 
for Special Ed.) The balance of the funds needed could come from the operating budget 
or return to Ed. Exc. for another funding request. 

Possible I` Reading — Whistler Property: 

• 	Regarding the Whistler property, the water company's appraisal was :E $ 380,000 and the 
school board's was between $ 180,000 and $ 200,000. There is t $ 220,000 available 
without commission. The purchase can potentially be covered with the money from 
Logan Street. There has been $ 100,000 put aside for Whistler. Tom said the Whistler 
land has already gone through first reading and won't be up for rescission for another 12 
months. 

Discussion on proposal from Western Demographics, Inc.: 

Donna requested a review of Western Demographic's proposal on next month's agenda 
so capital expenditures can be sorted out. 

Possible funding request for buses and schoolbooks: 

Donna also requested to invite Kelly Stanford and Ed Dingledine to attend the next 
Capital Commission meeting to discuss a possible funding request for buses. 

Discussion on the Padgett property: 

Donna said with regard to the temporary plan for the Padgett property Rick, Judy and 
Donna had a conference call with Bill Fox and discussed a number of different 
possibilities. The recommendation Rick is bringing forward is based on Bill Fox's 

• 	concern on his perspective in terms of safety. Donna said she supports the 
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• 	recommendation. There was discussion what the best use of the property was with the 
safety issue in mind. 

(Donna Howell leaves the meeting.) 

Julie suggested brainstorming with the curriculum group to discuss what to do with the 
space. 

Rick said there were a variety of options discussed with safety being of upmost concern. 
Much of the discussion focused on a mixed parking area for both staff and parents. The 
loop was determined to be not a viable option, creating additional safety hazards. 

Judy said the lot would allow for 18-20 parking spaces. There are about 30 people who 
park in the neighborhood. 

Tom agrees Rick's plan is the most logical for a temporary solution. Tom emphasized 
that this plan should be publicized as being temporary. Tom continued he hopes the final 
plan is not for a parking lot. Tom said he doesn't want the public to think that Bill 
Padgett was displaced for cars. 

Judy said last year when she sat in the meetings with Bill Fox she found herself being 
aware of the bigger issue. Right now there's the loop in the back of the building where 
the children are picked up and also in the front of the school. Judy feels she has to be at 

• 

	

	both places for student safety. Judy was told when she took on the principalship the 
traffic problem was the #1 safety issue. 

Tom said the property was condemned for safety and for an overall better school 
experience. The problem was presumed to be traffic, rather than something bigger. 
Hopefully some questions will be answered as a result of the facility study in dealing 
with the Soda Creek issue in its entirety. If the study comes back to say that the #1 safety 
problem is traffic, a huge public relations campaign will be needed. 

Julie suggested alternative uses for the land, such as a greenhouse or a kindergarten 
playground. 

Initially when the Capital Commission talked about acquiring the Padgett property the 
commission talked about granting the money to the school district to acquire the property 
and to take a look at the total best interest of the program and the school. The way it 
came back to the commission it appeared that everything was thrown out other than the 
traffic issues. 

Judy said a parking lot would take care of a number of vehicles that are presently parking 
on the streets in the neighborhood. 

Robins questioned how using the lot for staff parking would help the safety of the 
• 	students. Rick said this use would free up space where parents are picking up and 

Page 2 of 5 
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• 	dropping off their students. Right now, the parents can't pull up close to the building. 
Robin feels staff will park close to the school as opposed to having to walk a block from 
the parking lot. 

Robin said the property becoming a temporary parking lot until the facilities study is 
complete and relocating staff parking insures better safety for students drop-off and pick-
up. 

Judy said she and her staff work hard to be good neighbors. The parking issues are 
discussed with the neighbors. The staff took the whole Bill Padgett issue very seriously. 
Judy added she has not had any questions or negative comments from the neighborhood. 

(Judy Harris leaves the meeting.) 

Adoption of the Agenda: 

Robin made a motion to approve the agenda as presented. Julie seconded the motion. 

VOTE: _3 YES_ _0 NO_ Motion approved. 

Approval of the Minutes: 

Robin made a motion to approve the minutes of August 25` s. Julie seconded the motion. • 	VOTE: 	 _3 YES_ 	_0 NO_ 	Motion approved. 

Public Comments: 

There were no public comments. 

Education Fund Board Update — Robin 

Sue MacCarthy is working on by-law changes. Paul Strong gave an update on the 
financial status of the City and how it relates to the EFB. There should be a bigger 
reserve at the end of this year than expected. Paul also discussed policies and procedures. 
The Educational Excellence committee reported there might be a request for aides. 
Technology is continuing to work on vocational training and gathering of formation. 
Hopefully there will be a high school vocational program for the 2005-06 school year. 

Robin said one significant comment made regarding procedures and policies was the City 
Council could assign EFB members, not the school board. There was also conversation 
considering lowering the number of school board members on the EFB. The goal is to 
have the EFB as separate from the school board as possible so that the EFB can be 
regarded as a separate entity. • 

Page 3 of 5 
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• 	Denise was asked to review the by-laws to see when Capital Commission officers are to 
be elected. 

Rick will ask Ed Dingledine if he was interested in becoming a Capital Commission 
member. 

Lone-Range Plan Timetable — Rick 

This past week Rick met with the architect, Christiansen and Reese and the mechanical 
engineer. The owners and principals of the companies have been doing the legwork on 
this project. All the facilities have been toured with the architectural firm and data has 
been collected. The mechanical engineers have toured the Human Services Center, Soda 
Creek and part of Strawberry Park. They will be back next week to finish. Tours will 
begin with the electrical engineer tomorrow. 

Interviews will be scheduled with the department heads, principals, the superintendent, 
some representation of Capital Commission and each discipline to identify today's and 
potential needs based on programming and anticipated programming of how the district 
relates to the facilities and how changes will relate to the dynamics of the facilities. 

The above information and demographic information will be put into different formats. 
Rick gave Christiansen and Reese a list of what should be done by the end of November 
so there will be preliminary recommendations to be included in this year's budget cycle. 

. 	Rick predicts the final report will be complete in January. 

Rick said the contract has not yet been signed with the demographer because the exact 
scope of work is yet to be determined. Rick said the contract would be signed within the 
next month. 

Tom said he is comfortable Capital Commission will be able to come up with the funds to 
pay for the balance of the Western Demographic contract ($ 10,000 or less). 

Rick was asked to report back to Capital Commission on how to go forward with the 
request for funds for the balance of the demographic study and exactly what the 
differential will be. 

It was agreed the scope of work for the demographic study should not be reduced so that 
the district does not get a full demographic report. 

Possible 1't  Reading — Defibrillators 

Capital Commission decided to let the defibrillator issue rest until the next budget cycle, 
unless an opportunity arises as a result of what happens with the Whistler property. 

• 
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• 	Future meetings  

Oct. 20 th  — 5:00 pm 
Nov 17th  — 5:00 pm 
Dec. 22"d  — 7:00 pm 

Motion to Adiourn 

Julie Ernst made a motion to adjourn Robin seconded the motion. 

Vote: 	_3 YES_ 	̂0 NO_ 	Motion approved. 

The meeting adjourned at 8:45 pm 

Exhibits 

➢ Agenda 

• 

• 
Page 5 of 5 



9-16-04 

To 	General Information 

• 	From: Rick Denney, Facilities Director 

Re: 	Soda Creek Short Term use of Padgett Site 

Today we met to discuss various options for short-term (2004/05) use of the Padgett Site. 
Donna Howell, Judy Harris, Bill Fox (Traffic Engineer via Telephone) and I attended the meeting. 
We discussed various options and potential impacts of each. The primary options discussed were. 

1) A temporary loop (parent drop off / pick up area). 
2) A mixed use parking area. 
3) A staff only designated parking area. 

After discussion it was decided that the lot should be used as a staff only parking area. This use should 
improve safety by providing additional close in parking for parents at the parking area just outside the 
Playground/Loop fence. This will also make it more accessible for Kindergarten Parents who drop off & 
pick up their children at mid-day. This parking is directly adjacent to the primary Kindergarten entrance. 

Bill Fox will design a parking configuration. Stripes and cones will be installed so parking habits can be 
established. We realize the stripes will get plowed off but feel it is important to develop a parking pattern 
prior to winter. 

The other options created potential safety issues. 

• 	Option 1) A loop could not be configured safely without installing a sidewalk and converting Crawford 
into a one-way street. 

Option 2) A mixed parking lot (staff & parents) has the potential of students mixing with vehicles backing 
up. We had this situation at the Strawberry Park Campus prior to creating the loop and 2 nd  access road. 
This can be a dangerous configuration especially without supervision. 

It should be understood and well publicized that this use is for short-term only. The Facilities Master Plan 
will make recommendations on how best to utilize this site. This recommendation should be ready by late 
January. If it is determined that changes in adjacent streets are needed e.g. Abandonment, one-way etc. 
The City of SS will need to authorize the change(s). This process would include notifications of neighbors 
and public hearing(s). 
A change to one road has the potential of changing traffic patterns impacting many different areas. 
Whatever the long term us is will also require, approval by the BOE, funding, and adequate time to design 
and bid and construct the improvements during a summer (non school period). 

• 
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• 	 CAPITAL COMMISSION 
AGENDA 

HUMAN SERVICES CENTER 

November 17, 2004 

1. Call to Order, Tom Ptach 

2. Adoption of Agenda 

3. Approval of Minutes - September 22, 2004 

4. Public Comments — 

In order to assure public awareness of an involvement in the activities of the 
Capital Commission, this portion of the Board meeting is available to the 
public to discuss any item related to the Fund that is not already included in 
the agenda for this meeting. 

5. Education Fund Board Update 

6. Priorities and Preliminary Budget Requests 

• 	 ➢ Review of Western Demographic's proposal 
➢ Possible funding request for bus: Kelly Stanford & Ed Dingledine 
➢ Report from Rick Denny on how to go forward with the request for 

funds for the demographic study and the amount of the differential.. 

7. Agenda next meeting 

8. Agenda future meetings 

➢ Strategy to Move Forward on Other Projects 

9. Move to adjourn 

• 



CAPITAL COMMISSION 
• 	 DRAFT MINUTES 

November 17, 2004 
Human Services Center 

Tom Ptach called the meeting of the Capital Commission to order at 5:08 pm on 
November 17, 2204 at the Human Services Center. Members Robin Crossan, Julie Ernst, 
Kristi Brown and Ann Barbier were present. Rick Denney, Dale Mellor and Ed 
Dingledine were also present. Denise Brazier and Rick Denney recorded the meeting. 
Denise Brazier prepared the minutes. 

Preliminary Statement  — Tom Ptach 

The EFB is entering the budget cycle for 2005. Through January and February, the 
commission will be making presentations to the EFB. Capital Commission looks at 
capital needs for the school district. Dale and Rick give guidance on what they feel is 
needed. Capital Commission is the newest commission, created when the Growth 
Commission was broken into the Capital Commission and Educational Excellence. The 
%2 cent sales tax commenced in 1992. Two of the bigger projects capital commission was 
responsible for were the addition to the Middle School and the purchase of the Padgett 

• 

	

	property for the improvement of safety. Capital Commission does not fund expense 
projects. 

(The agenda will be out of order.) 

(Denise Brazier left the meeting.) 

Priorities and Preliminary Budget Requests: 

➢ Possible funding request for bus: Dale Mellor and Ed Dingledine: 

Dale stated the bus fleet is aged, resulting in breakdowns and increased repair costs. 
Steamboat Springs School District Equipment Listing spreadsheets are attached to the 
minutes, offering different options. 

As indicated on the first page of the spreadsheet, one bus costs approximatly $ 80,000. If 
4 buses were purchased in 2005 (or $ 320,000), the district could be on a 19 yr. 
replacement cycle and stay current. Dale is requesting the district buy one bus as part of 
the replacement cycle, then 3 additional buses. 

As indicated on the second page of the spreadsheet, Dale is asking for an additional 2 
buses to be funded next year then another bus in 2006. Both options would put the bus 

• 	situation back on track with a replacement cycle that can be kept current. Option #1 is 
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preferred as it would get the buses back on track sooner and would alleviate what is a 
• 	safety issue. 

When Dale developed the spreadsheet the age of the bus was taken into consideration 
rather than mileage. The four buses first are not necessarily the buses that are to be 
replaced. 

The buses that are included in this funding request are smaller buses. The bigger buses 
with the longer front end are more roadworthy and are used for students who must travel 
out of town and require more storage space. 

The only buses adequate to travel to Denver are the 1998 and newer models. 

Ed stated the curriculum audit that was completed last spring recommended bus 
purchasing be jump-started. 

Tom said this request goes against Capital Commission philosophy as it falls under the 
category of maintenance. However, it was agreed this funding makes sense from a safety 
issue. Capital Commission can assist getting the bus program jump-started and help get 
the school district back on track. 

Ed said it's more cost effective to purchase diesel buses. The buses that are 15 yrs. and 
older are used for spares. Ed said the size of the fleet indicated on the spreadsheet is 

• 	adequate. 

If four buses were ordered, the order will be partnered with another school district in 
order to get a price reduction. 

Tom brought new commission members Kristi Brown and Ann Barbier up to date on the 
structure and purposes of the commissions; some of the accomplishments and where 
some issues stand at this time. 

➢ Report from Rick Denney on the long-range plan and demographic study: 

Rick said Christiansen & Reese (contracted to do the long-range facility plan) was asked 
to submit a prioritized list on what should be budgeted this year. 

On Dec. 6s', the architects will be town. Rick invited capital commission members to 
join the school board in a meeting with the architects. Discussion will be centered on 
what direction to go with the Human Service building and Soda Creek Elementary. 
There are several options for both facilities. 

The following is a list of what Christensen & Reese Partners feel should be targeted for 
this year. After seeing the bottom line, Donna asked Rick to prioritize the list. 

• 
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Human Services Buildine: 

1. Re-configure combustion air boiler rooms in the Human Services Center. 
Rick said this is a code issue and must be done. 

2. Roof should be replaced. Rick pushed this back to a lower priority because of 
the cost factor. 

3. Demolish Play House. Rick recommends this be done in the next couple of 
years, as it's a safety issue. 

4. Replace soffits and exterior lighting. Rick disrepair of these items is a direct 
reflection of the district. 

5. Re-roof storage shed. Rick said re-roofing can be postponed and done when 
the rest of the roofs are being done. 

6. Remove abandoned flue. Rick said should be tied in with re-roofing. 
7. Replace 3-story windows. Originals are single-paned. 
8. Reappoint mortar at the seams. Rick said this should be done after the 

windows. 
9. Complete administrative re-model. Boardroom and corridor are left to 

complete. 

Transportation Facilities: 

1. The furnace and filter system are a code issue and mandatory. 

High School: 

1. Replacing seals on the pump is a mandatory item 
2. Replace roofmg and gutters on concession building and maintenance 

building. 

Middle School: 

1. Structural repairs to the arcade, a safety issue. 
2. Replace site lighting, in the works 
3. Replace diesel generator (supplies emergency lighting). 

Strawberry Park: 

1. Structural repairs 
2. Remove planter and relocate tree at the entrance, a safety issue. 
3. Provided ADA access to the playground 
4. Replace generator — Rick believes can defer 

Soda Creek: 

1. Provide battery powered exit lights 
• 	 2. Construct safety improvements at the Padgett site (political and safety issue) 

Page 3 of 4 
	

3 

• 

LJ 



CAPITAL COMMISSION 	 MINUTES 11/17/04 

• 	 3. Provided ADA access to playground equipment 
4. Re-roof storage shad — Rick believes can defer for a few years. 

Rick added the purchase of buses is a priority. The final report will be a ten-year plan. 

The budget information on the bottom of the page is what Rick saw as funding available 
from the school district in 2005-06 ($457,000). Rick said some of the projects have been 
started. The capital commission could elect to help fund a portion of the projects. 

CPR's recommendations will be discussed at the Dec. 6°i  school board meeting. 

Agenda for December: 

Defibrillators 

Adiourn• 

The meeting adjourned at 7:53 pm. 

Exhibits:  
➢ Agenda 
➢ SSSD Equipment Listing 

in 	➢ Western Demographics, Inc. contracted scope of work dated 8/4/04 
➢ Western Demographics, Inc. contracted scope of work dated 10/6/04 

• 
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• 	 CAPITAL COMMISSION 

AGENDA 

HUMAN SERVICES CENTER 

December 22, 2004 

1. Call to Order, Tom Ptach 

2. Adoption of the Agenda 

3. Approval of the Minutes of September 22, 2004 and of November 17, 2004 

4. Publiccomments- 

In order to assure public awareness of an involvement in the activities of 
the Capital Commission, this portion of the Board meeting is available to 
the public to discuss any item related to the Fund that is not already 
included in the agenda of the meeting. 

5. Education Fund Board Update 

• 	 6. Priorities and Preliminary Budget Requests: 

➢ Defibrillators 

7. Agenda January, 2005 meeting 

8. Agenda future meetings 

➢ Strategy to Move Forward on Other Projects 

9. Move to adjourn 
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CAPITAL COMMISSION 

DRAFT AGENDA 

HUMAN SERVICES CENTER 

February 16, 2005 

1. Call to Order, Tom Ptach 

2. Adoption of the Agenda 

3. Approval of the Minutes of September 22, 2004, November 17, 2004 & 
December 22, 2004 and January 26, 2005 

4. Public comments — 

In order to assure public awareness of an involvement in the activities of 
the Capital Commission, this portion of the Board meeting is available to 
the public to discuss any item related to the Fund that is not already 
included in the agenda of the meeting. 

5. Education Fund Board Update 

6. Demographic Review 

7. Priorities and Preliminary Budget Requests: 

➢ Budget presentation to the EFB 

8. Agenda March, 2005 meeting 

9. Agenda future meetings 

➢ Strategy to Move 'Forward on Other Projects 

9. Move to adjourn  
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STEAMBOAT SPRINGS CAPITAL COMMISSION 
• 	 MINUTES 

December 22, 2004 
Human Services Center 

7:00 pm 

Tom Ptach called the meeting of the Steamboat Springs Capital Commission to order at 
7:10 pm on December 22, 2004 at the Human Services Center. Members Robin Crossan, 
Kristi Brown and Ann Barbier were present. Also present was Rick Denney. Denise 
Brazier recorded the meeting and prepared the minutes. 

Adoption of the Agenda: 

The agenda was informally adopted as presented. 

Approval of the Minutes: 

The minutes for the September, November and December, 2004 meetings will be 
approved at the January, 2005 meeting. 

EFB Update: 

Mike Holloran, EFB attorney, discussed by-law issues and gave his approval for the 
• 	Technology Commission funding process to be the same as the Capital and Educational 

Excellence funding process (the cash is gifted to the district). The EFB elected this 
method for the Technology Commission. Also, to further separate the district from the 
EFB, the EFB elected to change the number of school board members on the EFB from 4 
to 2. 

(Ed Dingledine enters the meeting.) 

Priorities and Preliminary Budget Requests: 

➢ Allocations, Funds and Rescissions: 

Tom reported regarding the allocation of funds, there will be t $ 2.1 available from the %2 

cent sales tax for the budget year. There will be a three-tier split. Capital Commission 
will receive in the $ 400,000 range. Based on the facilities study, there will be another 
$ 500,000 to address issues from the study. This money is the result of the change in the, 
fiscal year. There will be some surplus from this year. Due to the one-time shift, CC will 
pick up another $ 450,000. As of July I", the forecasted surplus will be 2.6 — 2.7 million 
dollars. Last year, $ 1.9 million was held back, which leaves $ 500,000 - $ 600,000 left 
for allocation. Capital Commission may not want to take the whole amount this year 
based on the results of the facility long-range plan. • 



STEAMBOAT SPRINGS CAPITAL COMMISSION 	 MINUTES 12/22/04 

There will probably be $ 250,000 leftover. Last year, $ 80,000 went to the grant writer, 
• $ 20,000 to administration coasts and $ 100,000 for the annual reserve (this amount has 

been used.) All funds requested were obtained. There is still $ 100,000 for the Whistler 
Property that hasn't been spent. $ 250,000 is still outstanding to go toward the Middle 
School loan. There is a need to purchase 3 buses @ $ 80,000 each. 

Donna was asked to give a Whistler Property update at the next meeting. 

Tom said there arc three funding requests that are up for rescission: $ 20,000 for studies 
at the Middle School and Soda Creek: $ $ 10,000 for a study for the potential gym and 
cafeteria expansion at Strawberry Park ($ 3,520 has been spent); and up to $ 12,000 for 
the HVAC study at Strawberry Park and Soda Creek ($ 9,002 has been spent). There is 
also $ 17,571 up for rescission for the Padgett property. Rescission monies go back into 
the general fund. 

Motion: 

Robin made a motion to rescind: $ $ 6480 from the SP expansion, $ 3000 from the 
HVAC study for SP and SC and $ 17,571 from the Padgett property. Kristi seconded the 
motion. 

Vote: 	_4 YES_ 	_0 NO_ 	Motion accepted. 

• 	Rick said he would meet with Dale Mellor to see if everything has been billed for the 
Middle School Expansion. Rick will come back to the CC with savings for possible 
rescissions, as the project was completed on time and under budget. 

Tom believes in spite of the allocations, whatever money is needed should be requested 
and requests should be prioritized. 

Rick said any project above and beyond what he has prioritized would take additional 
funding. The board is leaning toward doing nothing with Soda Creek and the Human 
Services buildings. A bond would most likely be required to fund these projects. Rick 
feels the economy is too unstable to go to the voters for bond issues. 

The architects will be here for the January 17` h  board meeting. 

Robin said she would be opposed to putting money into either the Human Services 
Center or Soda Creek unless it's a safety issue. She added besides the safety issues, she 
would like to focus on one building at a time. 

Rick's priorities add up to $ 451,000 that could be paid out of the capital reserve, 
potentially not requiring any money from the commissions. 

• 
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STEAMBOAT SPRINGS CAPITAL COMMISSION 
	

MINUTES 12/22/04 

• 	Preliminary list for budget requests: 

1.  $ 250,000 loan payment 
2.  80,000 for a bus purchase 
3.  80,000 for a bus purchase 
4.  80,000 for a bus purchase 
5.  85,000 for the Padgett property improvements 
6.  2,050 for the Transportation Facilities 
7.  900 for the High School 
8.  129,200 for the Middle School 
9.  93,000 for Strawberry Park 
10.  113,400 for Soda Creek 

TOTAL: $ 913,550 (The tape said $ 952,000???) 

Whatever doesn't pass, Rick can prioritize. 

➢ Defibrillators 

Defibrillators were postponed until the January, 2005 meeting. There was discussion 
concerning the liabilities that go with having defibrillators. 

The question whether Capital Commission should provide replacement reserves for the 
• 	district on capital improvements was raised and will be investigated. Rick was asked to 

provide a replacement amortization schedule for the next meeting. 

Adjourn• 

The meeting adjourned at 8:53 pm. 

Exhibits: 

Agenda 
Recommended 2005 Capital Needs Budget Items 

• 
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