   


STEAMBOAT SPRINGS EDUCATIONAL EXCELLENCE
Human Resource Center Board Room 

January 14, 2009; 5:30 pm

Minutes

Steamboat Springs Educational Excellence commission members present included Paul Sachs, Sue MacCarthy, Don Schwartz, Paige Boucher, Janice Poirot, Mark Wertheimer,  Robin Stone, Jill Boyd and Amy Pottinger.  Also present was JoAnne Hilton-Gabeler (Dir. of Curr. & Inst.), Gifted and Talented specialists Ted Brooks (SPE), Tracy Stoddard (SCE), Sally Howard (MS) and Phyllis Cron (HS),

Scott Mader and Raylene Olinger from South Routt, Troy Zabel and Rhonda Sweetser from Hayden, Carrie Requist representing Montessori, Libby Foster representing Partners in Routt County, Gretchen Van De Carr representing the Rocky Mountain Youth Corp., Dana Colgan representing Commumity Cultivation and Keri Rusthoi representing Emerald City Opera.  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

1.) Call to Order

Paul Sachs called the meeting to order at 5:30 pm.  

2.) Adoption of the Agenda

A budget request for a Hayden School paraprofessional will be added under new requests and Gifted/Talented will be moved immediately following the EFB update.  Paige made a motion and Don  seconded, to adopt the agenda as amended.  
Vote:
___8 Yes___

___0 No___

The motion passed unanimously.

3.) Approval of the minutes for meeting of Dec. 11, 2008 

Mark made a motion and Jill seconded, to approve the minutes of Dec. 11th, 2008.

Vote:
___8 Yes___

___0 No___

The motion passed unanimously.  

(Janice Poirot joins the meeting).

4.) Public Comment

There was no public comment.

5.) Education Fund Board Update

Sue reported Capital Commissions’ NRCCS entrance covers rescission was discussed.  Capital Commission presented budget requests including furniture and window coverings for the Middle School, HS theater improvements, a boiler for the playground at SPE, small grants and a Security Task Force Project Manager.  Paige added Paul Strong said sales tax revenue was down 14% from the budget and feels EFB would still break even with a 15% decrease.  Hayden can present additional budget requests at the next Capital Commission meeting due to time restraints.  Ed Ex presents budget requests to EFB on Feb. 4th.  

5a.) Questions for Previously presented Funding Request for Gifted/Talented Specialists 
Gifted and Talented specialists Ted Brooks (SPE), Tracy Stoddard (SCE), Sally Howard (MS) and Phyllis Cron (HS) were present to review the G/T program regarding changes, how many students are identified at each level, what a G/T specialist does, what is going on in each building, measurement and assessment.  Every G/T student is MAPS tested.
6.) New Funding Requests

· Hayden – ACUITY Testing – Progress Monitoring

Troy Zabel said progress monitoring for students, especially at the secondary level is lacking.  Comments as a result of questions included why the request was not represented to the Technology Commission, full staffing is not in place to address results and to help support the program (a curriculum consultant is included in another request) and SS does not have software for Hayden to share.

· Hayden – Music/Choir Teacher

Rhonda Sweetser said presently the same person teaches music and PE due to budget restraints.

Comments as a result of questions included there is no choir in the HS and a music teacher is needed for all levels

· Hayden - Paraprofessional
A paraprofessional is needed for the MS to help administer intervention and enrichment programs.  There are 95 students in the Hayden MS

· Emerald City Touring Opera Troupe

Keri Rusthoi said this is the 6th season for the Touring Opera Troupe.  The goal is to teach children to love opera.  The troupe performs all over NW Colorado and funding is needed for performances in Routt County.  Comments as a result of questions included this year none of the kids are public school kids but have been in the past, some years public auditions are held, this year the troupe includes only HS students, 7-8 performances are held in Routt Co. per year, 4-5 in public schools,  the program is always looking for grant money, schools pay $ 245 per performance or ½ cost to put on the performance, on average 5-6 students participate and most rehearsals take place after school.

7.)  Questions for Previously Presented Funding Requests

· SS Orchestra
· Everything Outdoors Steamboat (EOS)
A representative was not present from the SS Orchestra or EOS.
· Partners

· Community Cultivation

There were no additional questions.

· Rocky Mountain Youth Corps

The increase in funding is to support students from South Routt and Hayden.

· South Routt Curriculum Consultant 

Scott Mader said the curriculum consultant is the first step in the achievement plan.  

· South Routt Social Studies Curriculum Materials K-12

Comments as a result of questions included sharing resources with SS would not be effective, there is a textbook rotation cycle but difficult to implement when starting with nothing and elem. has no Social Studies textbooks and texts at the MS and HS are in excess of 10-12 yrs old.
· Montessori Expansion

Comments as a result of questions included costs include 40,000 for materials, 10,000 for and aide and 25,00 for teacher training, Montessori costs cannot be compared to a regular classroom, the expansion would be added to SCE, special arrangements may have to be made for planning time, some of the interest in Montessori is related to small class size, there will be a diversity policy for distribution of students and the aide’s role in the classroom comes into play when the teacher is meeting with small groups to help keep the other students focused and helps keep accountability.

· Administrative Team

· Small Class Size

· English Language Learners

· Counselors

· Staff Development

There were no further questions.

· World Languages: Spanish

The $ 110,000 requested includes 1 FTE @ 50,000, 2 - .5 FTE @ 25,000 ea. and 10,000 for materials. JoAnne said the requirements create an overload, causing large class size in 6th grade particularly.  The 6th grade Spanish requirement will be revisited.

· Small Grants

JoAnne suggested a review committee to administer small grants from the EE commission for accountability.  An EE commission representative and a representative from South Routt and Hayden to be included in the committee was suggested if South Routt and Hayden were to be included in the Small Grant program.
· School Resource Officer

Applicability of the school resource officer was questioned.

8.) Funding Requests for Education Fund Board
Robin made a motion and Don seconded, to approve for 1st reading the SSSD Administrative Team’s request not to exceed $ 800,000 for class size.

Vote:
___8 Yes___
___0 No___
___1Abstained___(Pottinger) The motion passed unanimously with one abstention.
Don made a motion and Robin seconded, to approve for 1st reading the SSSD Administrative Team’s request not to exceed $ 243,000 for ELL.

Vote:
___8 Yes___
___0 No___
___1Abstained__ (Pottinger)  The motion passed unanimously with one abstention.
Robin made a motion and Janice seconded, to approve for 1st reading the SSSD Administrative Team’s request not to exceed $ 75,000 for Counselors.

Vote:
___8 Yes___
___0 No__ ___1 Abstained__ (Pottinger) The motion passed unanimously with one abstention.
Robin made a motion and Paige seconded, to approve for 1st reading a request not to exceed            $ 35,000 for the Rocky Mountain Youth Corp.  (Paul and Mark stepped down from the vote).

Vote:
___6 Yes___
___0 No___
___1Abstained___(Pottinger) The motion passed unanimously with one abstention.
Sue made a motion and Don seconded, to approve for 1st reading a request not to exceed $ 50,000 for the Partners Mentoring program.
Vote:
___8 Yes___
___0 No___
___1Abstained___(Pottinger) The motion passed unanimously with one abstention.
Janice made a motion and Sue seconded, to approve for 1st reading a request from Hayden school for an amount not to exceed $ 9812.50 for the ACUITY testing program.  Paul questions the applicability to Ed. Ex. of the software request.
Vote:
___7 Yes___
___1 No___(Robin Stone)  ___1 Abstained___(Pottinger) The motion passed.

Sue made a motion and Robin seconded, to approve for 1st reading a request from South Routt school district an amount not to exceed $ 15,000 for a curriculum consultant.

Vote:
___8 Yes___
___0 No___
___1Abstained___(Pottinger) The motion passed unanimously with one abstention.
Robin made a motion and Janice seconded, to approve for 1st reading a request from the Hayden school district an amount not to exceed $ 21,846 for a full time paraprofessional.
Vote:
___8 Yes___
___0 No___ ___1 Abstained__(Pottinger) The motion passed unanimously with one abstention.
Robin made a motion and Paige seconded, to approve for 1st reading the SSDS Administrative Team’s request not to exceed $ 110,000 for World Languages – Spanish.

Vote:
___8 Yes___
___0 No___
___1 Abstained__(Pottinger) The motion passed unanimously with one abstention.
Jill made a motion and Paige seconded, to approve for 1st reading the SSSD Administrative Team’s request not to exceed $ 215,000 for the Gifted/Talented program.
Vote:
___8 Yes___
___0 No___
___1 Abstained___(Pottinger)The motion passed unanimously with one abstention.

Janice made a motion to not approve a 1st reading for a request from Everything Outdoor Steamboat (EOS) for an amount not to exceed $3500.  Janice is concerned about lack of an educational component and doesn’t see objectives or measurement tools.  No one seconded the motion.  The motion died.
Paige made a motion and Robin seconded, to approve for 1st reading a request not to exceed $ 3500 for Everything Outdoor Steamboat.

Vote:
__6 Yes__    __2 No__(MacCarthy, Poirot) __1 Abstained (Pottinger)__ The motion passed.  

Don made a motion and Mark seconded, to approve for 1st reading a request not to exceed $ 10,000 for Community Cultivation.  (Don stepped down from the vote)

Vote:
___5 Yes___
___2 No___(Sue, Robin)  ___1 Abstained (Pottinger)___The motion passed. 

Jill made a motion and Paige seconded, to approve for 1st reading a request from the South Routt school district for an amount not to exceed $ 38,000 for Social Studies Curriculum materials K-12.  Robin commented EFB has a precedent of not funding what is necessary and textbooks were voted down for Steamboat Springs last year. 

Vote:
___3 Yes___
___5 No___
___1 Abstained (Pottinger)___   The motion failed.  
Janice made a motion and Don seconded, to approve for 1st reading a request not to exceed             $ 20,000 for the Steamboat Springs Orchestra Youth program.  Paige is concerned the general public children don’t get the exposure and that only 40 students benefit,.
Vote:
___3 Yes___
___4 No___
___2 Abstained___(Pottinger, Stone)  The motion failed.
Don made a motion and Paige seconded, to approve for 1st reading from the SSSD Administrative Team’s request an amount not to exceed $ 37,500 for the School Resource Officer.
Vote:
___0 Yes___
___8 No___
___1 Abstained___(Pottinger)
The motion failed.

Janice made a motion and Don seconded, to approve for 1st reading the SSSD Administrative Team’s request an amount not to exceed $ 62,500 for Staff Development.

Vote:
___5 Yes___
___3 No___(Robin, Paul, Jill)
___1 Abstained___(Pottinger)  The motion passed.

Sue made a motion and Jill seconded, to approve for 1st reading a request from the Hayden School district an amount not to exceed $ 45,000 for the Hayden Valley Elementary Music/Choir teacher.

Vote:
___9 Yes___
___0 No___
The motion passed unanimously.
Janice made a motion and Don seconded, to approve for 1st reading a request not to exceed              $ 3000.00 for the Emerald City Touring Opera Troupe.  Don made a friendly amendment the money is used only for Routt County public schools for the 2009-2010 @   $ 245.00 per performance and not to exceed $ 3000.00.  Sue accepted the friendly amendment.
Vote:   ___9 Yes___
___0 No___

The motion passed unanimously.

Janice  made a motion and Robin seconded, to approve for 1st reading a request not to exceed         $ 75,000 for Montessori Expansion.  Discussion followed regarding an open policy, diversity of students and the fact that the request did not come from the Administrative Team.
Vote:    ___5 Yes___
___2 No___(Sue,  Paul) ___2 Abstained___(Pottinger, Wertheimer)

The motion passed.

Don made a motion and Robin seconded, to approve for 1st reading the Administrative Team’s request not to exceed $ 10,000 for small grants, to be awarded by a district committee in increments of $ 500 - $1000.  Paige made a friendly amendment to include all the Routt Co. districts.  

Vote:  __8 Yes__  __0 No__  __1 Abstained (Pottinger)__  The motion passed unanimously with one abstention.
9.)  New Business

There was no new business.

10.) Future agenda and next meeting

The next Educational Excellence meeting is scheduled for Feb. 11th, 2009.

11.)  Motion to Adjourn

The Educational Excellence meeting adjourned at 8:22 pm.
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